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“V/V Gidi trinh nguyén nhdn 14,

Bén Tre, ngay 07 thang 09 nim 2021
phuong hieéng khéic phuc”

Kinh giti: - Sé& Giao dich Chitng Khoan Ha Noi

phiéu VXB dua vio dién bj kiém sodt theo Cong vin 1298/TB-SGDHN ngay 13/04/2021
S& Giao dich Chiing Khoan Ha Nbi: do loi nhuén sau thué nim 2019 va nam 2020 tai B
kidm toan ctia Cong ty 1 s6 am:

1. Két qua hoat dgng kinh doanh vi nguyén nhén 15:
1.1, Két qua hoat dong kinh doanh sau kiém toan:

(Pon vi: triéu (Tci‘ng)

CHI TIEU 2017 2018 2019 2020 | 6/2021
1. Téng doanh thu hoat déng kinh doanh 208.428 | 227.034 | 131.520 96.875 | 94.332

2. Cac khoan giam triv doanh thu 311 239
3. Doanh thu thudn (1)-(2) 208.428 | 226.723 | 131.281 96.875 | 924.332
186.178 | 204.865 | 125.504 93451 | 92494

4. Gia von hang ban

5. Lgii nhu@n gop (3)-(4) 22,250 21.857 5.777 3.424

1.839

6. Doanh thu hoat ddng tai chinh 17 29 103 55 7
7. Chi phi tai chinh 6.836 7.070 6.487 7.228 3438

-Trong dé: Chi phi l&i vay 6.836 7.070 6.487 7.228 3.438
9. Chi phi ban hang 3.911 3.369 3.238 2.022 737
10. Chi phi quan ly doanh nghiép 9.049 9.480 | 11.511 12.910 2389
2116)L9’| nhuén thuan ti¢ HDKD (5)+(6)-(7)+(8)-(9)- 2471 1.969 | -15.356 | -18.682 e
12. Thu nhép khac 4.150 1.134 2.828 877 76
13. Chi phi khac 230 85 50 231 103
14. Lgii nhuén khac (12)-(13) 3.921 1.049 2.778 646 28
15, Téng lgi nhuén ké toan trwée thué (11)+(14) 6.391 3.018 | -12578 | -18.035 | _4745
16. Chi phi thué TNDN hign hanh 1.279 842
17. Chi phi thué TNDN hodn Iai -183 -160
18. Chi phi thué TNDN (16)+(17) 1.279 659 -160 |
19. L¢i nhudn sau thué TNDN (15)-(18) 5.112 2359 | -12.418 | -18.035 -4.745
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1.2.  Nguyén nhén 18 nim 2019 va 2020: Thyc té, trong thoi gian nay, Céng ty xay
dung ké hoach va quan tri chi phi khéng hop ly cong véi anh hudng boi dai dich
Covid-19, xAm nhap min, cu thé:

- Gia dinh xay dung ké hoach sai 1éch véi dién bién thuc xady ra va duy tri mo hinh
kinh doanh truyén théng khong phit hop véi thyc té

- Quéan tri hoat d6ng va chi phi khong ding véi ké hoach va quy dinh

- Quan tri mi ro hoat dong kinh doanh, thi trwong, khiach hang, dbi tic chua tuong
xtng véi thuc té doi hoi.

- Doanh thu syt gidam manh, bdi dich bénh Covid-19 va xdm nhép mdn.

2. Giai phap khic phuc: Thue hién chi dao ciia HPQT, phé duyét cia DPHDCD ting xur
v6i dai dich Covid-19, Cong ty d4 tién hanh tai co cdu té chirc nhan sy, mé hinh hoat dong kinh :
doanh va co céu tai chinh cong ty tir quy 2/2021 nhim dat dugc chi phi hop 1y, hidu qua dé cé
loi nhudn t5t nam 2021 va hét 18 iy ké trong nim 2022, cu thé:

- Giam gla von hang ban, chi phi kinh doanh va chi phi quan Iy doanh nghlep DG
(khong bao gdm trich 14p dw phong): M6 hinh hoat dong kinh doanh duoc co cau lai véi; &
nguyén tdc linh hoat, tinh gon, tudn thu tién do, chit lugng va hiéu qua. Gia vbn ban hang, chigs 2
phi kinh doanh va chi phi quan ly doanh nghiép (khéng bao gém khoan trich 1dp dw phong)
giam hgp ly, hiéu qua.

- Giam chi phi tai chinh va ning cao hi¢u qua tai sin, dy an: Cong ty tap trung hop
tac theo huéng nang cao chét lugng tai san, trong tdm 1a cac dy an chg MTA, dy an khu d6 thi
Phu Tan, kho M§ Thach An.

- Gidm chi phi va hoan nhip l3p dy phong phdi thu khé doi: Tich cuc dp dung cic

giai phap nguyén tic linh hoat, hop 1y, hop 18 va hiéu qua d& thu hdi céc khoan phai thu qua
han, kho doi tir kinh doanh VLXD, thi cong xdy dyng.

Trén ddy la ndi dung giai trinh vé thye trang két qua hoat dong, nguyén nhan 15 va dua ra
phu’ong an kinh doanh c6 loi nhuan dé khic phuc tinh trang giao dich ching khoan dwa vao
dién kiém soét.

Rét mong nhén dugc sy quan tim, hd trg va chép thuan tir Quy co quan.
Xin chén thanh cam on!

Tran trong!

Y g@é
KatirDire Thang
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