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CONG TY CP XAY LAP CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM
& LUONG THUC THUC PHAM DPoc lap — Tu do — Hanh phtc

S6 : 39/NQ-HPQT.MCF Long An, ngay 28 thdng 10 nam 2021

NGHI QUYET CUA HOI PONG QUAN TRI

- Cén ctr Luat doanh nghiép
- Cin ctr Didu 1é t8 chitc va hoat dong ciia Cong ty c¢b phan Xay lip Co khi va
Luong thuc Thuc phdm

- Can cir Nghi Quyét Dai hoi ddng cd dong thuong nién s6 26/NQ
DHCD.MCF, ngay 12/06/2019 va bién ban hop HPQT ngay 12/06/2019, "V/v bau
Chu tich HDQT Cong ty";

- Can ctr phiu 14y ¥ kién cac thanh viéen HPQT Céng ty s& 10/LYK-
HDQT.MCF ngay 18/10/2021.

Hdi ddng Quin tri Cong ty ¢b phin Xay lip Co khi va Lwong thye Thyc phim
QUYLT NGHI

Piéu 1: Thong qua béo cdo két qua hoat dong SXKD 9 thang dau nam 2021
va k& hoach san xudt kinh doanh 3 thang cudi nam 2021.
Didu 2: Thong qua y kién thdm dinh bdo céo quyét toan tai chinh 9 thang dau
nam 2021 cua Ban kiém soat, véi chi tiéu chinh nhu sau:
- Téng doanh thu: 311.418.961.305 dong
- Loi nhuan trude thué: 9.291.449.350 dong

‘ Pidu 4: Cin ct chirc ning, nhiém vu va quyén han, Hoi ddng quan tri, Ban
Tdng Giam dbc Cong ty va cac bd phan co lién quan trién khai thyc hién Nghi
quyét nay. =

Noi nhin : TM. HOI PONG QUAN TRI
- UBCKNN
- S6 GDCK HN
- Tbng Cty LTMN
- HDPQT, BKS Cty
- BTGP Cong ty
- Luu MC/D/HDQT/NGHIQUYET




Téng Cty Luong Thyc Mién Nam- Cty CP - CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP XAY LAP CO KHI & LTTP Déc 1ap — Ty do — Hanh phiic

Sé Jv] /BC-TCHC.MCF

BAO CAO
HOAT DONG SXKD 9 THANG PAU NAM VA KE HOACH SXKD 3 THANG
CUOI NAM 2021

PHAN A

KET QUA HOAT DONG SXKD 9 THANG PAU NAM 2021

I/- PAC PIEM TIiNH HINH CHUNG:

Tinh hinh san xuét kinh doanh cta Céng ty trong 9 thang du nam gip nhiéu khé
khan, trong quy 3/2021 dich covid-19 bung phat dit doi trén cd nudce dic biét cac tinh
phia Nam, tai dia ban thanh phé Tan An va c4c tinh, thanh phd lan can thyc hién ap
dung chi thi 16/CP-TTG cua Thu tuéng Chinh phi lam cho viéc giao thuong, di lai kho
khan, hoat dong thu mua, td chtrc san xuét, van chuyén, kinh doanh bi han ché, doanh

nghiép mudn hoat dong SXKD phai 4p dung phuong cham 3 tai chd, vi thé cac don vi

khach hang chuyén sang hoat dong cam chimg, da phan phai déng cira do khéng dap
tng duoc diéu kién 3 tai chd da anh hudéng dén viéc SXKD ciia tat ca cdc nganh hang

cua Cong ty.

Truée tinh hinh kho khan trén, Ban didu hanh Cong ty luén doan két thong nhat
bam sét chi truong ctia Tong Cong ty, Quy dinh ctia chinh quyén dia phuong nd luc tim
moi bién phap dé vuot qua kho khin thach thie, dé thyc hién muc tiéu kép vira phong,

chéng dich vira duy tri phat trién SXKD.
II/- THU'C HIEN CAC CHI TIEU SXKD 9 THANG DAU NAM 2021.

2021 KH CiSl::g
Mt fing PVT ; , ., | Liy ké | nim .
KH Quyl | Quy2 | Quy3 0 thing | (%) Lﬁy
(%) |
A/ Chi tiéu san lugng
i‘;j:,a“ A L I 37.400 | 20.189 | 5529 | 2.045| 27762 | 7423 | 93,20
- Lia Tén 1.500 497 81 578 | 38,53 | 43,43
- Gao Tén 36.650 | 19.940 | 5.488 | 2.045| 27.473| 7496 | 9433
b) San lugng ban ra: Tén
- Lwong thue Tén 37.400 6.326 5473 | 5.862 | 17.661 | 47,22 | 56,76
+Noi dja Tén 30400 | 5.812| 4.840| 5.622| 16.274| 53,53 | 57,63
+ Xuét khau Tén 7.000 514 633 240 | 1387 | 19,81 | 48,21
True tiép xuat Tén 7.000 514 301 240 | 1.055| 15,07 | 36,67
Uy thac xuat Tén 332 332
- Bao bi 1.000 céi 10.000 961 1.904 | 2.013| 4.878| 48,78 | 76,52
- M§ nghé Con't 24 1 6 7 14.| 58,33 [l 73,68




- Co khi Tr. ddng 20.000 | 1.588 1.737 374 | 3.699 | 18,50 | 26,88
- Bé tong M’ 65.000 | 19.055| 16.696| 5.975| 41.726 | 64,19 | 77,81
B/ Chi tiéu tai chinh:
1) Téng doanh thu Tr.ddng | 560.247 | 105.617 | 109.470 | 96.332 | 311.419 | 55,59 | 72,05
- DT bén hang Tr.ddng | 560.247 | 105.273 | 106.231 | 96.174 | 307.678 | 54,92 | 71,54
- Lwong thuc Tr.ddng | 398.635 | 76.488 | 71.202 | 96.174 | 222.873 | 5591 | 51,82
+Nbi dja Tr.ddng | 337.125| 69.212 | 62.521 | 71.350 | 203.083 | 60,24 | 72,08
+ Xuit khiu Tr. dong 61.510 | 7276 8.681 | 3.833| 19.790 | 32,17 | 49,84
- Bao bi Tr. ddng 41,000 4156 - 8234 | 8746 | 21.136| 5155 7142
- M§ nghé Tr. ddng 16.112 587 | 4348 | 4.490| 9.425| 5850| 72,26
- Co khi Tr. dong 20.000 | 1.588 1.737 374 | 3.699| 18,50 | 26,88
- Bé tong Tr. ddng 84.500 | 22.454 | 20.710 | 7.381| 50.545| 59,82 | 92,78
INKnfc+tunbigy | pp abig 344 | 3239| 158| 3.741 170,43
tai chinh
fl)“f‘é‘-”‘ nhudn trude | pgane | 13500 | 2.192| 6223|876 9.291| 6882| 76,60
- Lwong thyc ni dia Tr. ddng 4239 | 2.044 1.703 | 3.252 | 6.999 | 165,11 | 190,45
- Luong thuc xuat khiu | Tr. dong 2.197 100 374 | -306 -580 | -26,40 | -26,98
- Bao bi Tr. dong 1.643 101 158 | -272 13 | w079 [ 1,13
- M§ nghé Tr. déng 1.625 256 766 162 672 | 41,35 42,03
- Co khi Tr. déng 456 -540 17| -611| -1.134 | -248,68 | -225,45
- Bé tbng Tr. déng 3.340 743 1.670 | -1.349 | 1.064| 31,86 | 37,29
- Khac Tr. dong
- Thu bdi thudng di doi | Tr. dong 2.283 2.283
3) Nop ngén sich Tr. dong 5.200 462 1547 763 | 2772 5331 | 66,11

1. Nganh hang Lwong thuye:
- Thuc hién thu mua vu Pong Xuén 2021, téng luong thu mua nhép kho théng
qua HTX Tan Déng Tién : 430 tén l0a tuoi, tuong dwong 62 ha.
. - Toéng lugng tdn kho qui gao 1a: 14.612 tn, tong gia tri: 154.738.186.600 déng.

Trong d6: Gao céc loai: 14.402 thn; La = 420 tan.
7.515 tan.

+ D4 ¢ hop ddng dau ra

+ Lugng gao chua c6 hgp dong

7.097 thn.

V& tinh hinh hinh xuét khau gao thoi gian qua giam la do anh hudng cta tinh hinh
dich bénh cudce tau tang glp 4 dén 5 lan so v&i nam 2020 1am cho cac khach hang hop
ddng thuong xuyén voi Cong ty cling gap khé khén do nhap hang vé ban ra gia cao
khong canh tranh nbi voi hang héa trong nude hodc phai chuyén sang mua cua céc
khach hang nudc lang giéng. Cong ty cling c6 kién nghi dén Hiép hoi luong thyc Viét
Nam, B6 Cong thuong, Cuc hang hai Viét Nam nhim kéo binh 8n cude tau xubng, ting

tinh canh tranh mét hang gao Viét Nam.
2. Nganh hang Co khi:

- Doanh thu co khi trong quy 3/2021 dat 374 triéu ddng Iy ké 3,699 ty dong dat
18,5% so vdi ké hoach nguyén nhén do tinh hinh dich bénh, céc chu dau tu tam dimg,
hodn thoi didm tridn khai du 4n nén chua thé xuc tién hop ddng thi cong véi chii dau tu
dé tao viéc 1am cho NLD




- Khé khan trong viéc tiép cén khach hang, khong thé dén khao sat mit bang,
hién trang nha xuong, nha kho dé lap thiét ké, béo gia cho khach hang.

- Bi gian doan chudi cung ung, viéc mua vt tu, nguyén vét liéu phuc vu sén xuét
kinh doanh gdp kho khén. Cung Ung thiéu hut, cham tré, gia ca vat tu, nguyén vt liéu
tang anh hudng dén hoat dong SXKD.

- Pbi véi cac cong trinh dd ky hop dong gia cong sn pham hoan chinh nhung
khong thé trién khai tap két thiét bj dén cong trinh d¢é lip dit hoan thanh, ban giao cho
khach hang.

- Lyc luong lao dong phai nghi viée nhiéu do it viéc lam va do yéu cau gian céch
va thuc hién chi thi 16.

3. Nganh hang Bé tong — VLXD:

Mit hang Bé tong ban ra trong quy 3/2021 dat 5.975 m’ thdp nhét ké tir ddu ndm
dén nay. Nguyén nhan do tinh hinh Covid-19 dién bién phtrc tap nén tinh Long An va
c4c tinh thanh phd lan can déu 4p dung chi thi 16. Khi 4p dung chi thi 16 thi cdc cong
trinh x4y dung thi cong rat it, bé tong d6 cam chimg, dén ngay 21/8/2021 bé tong ngung
d4 hin do céac cong trinh xay dung déu ngung thi cong, dén ngay 3/9/2021 cé ké hoach
dd bé téng lai nhung san lugng khong nhidu didu nay anh hudng rat 16n dén san lugng
bén ra cuia mét hang bé tong tuo.

4. Nganh hang bao bi — My nghé:

- Nganh hang bao bi: San lugng ban ra trong quy 3/2021 1a 2,013 tri¢u chiéc liy
ké 4,878 triéu chiéc, mat hang bao bi chiu sy canh tranh vé gia ban hét sire khoc liét voi
céc don vi cing nganh nghé, cong ty phai giam gid mdi ban duge hang.

- Nganh hang M¥ nghé: Dén 30/9/2021 m§ nghé xuét khdu duoc 14/24 cont dat
58,33% so v&i ké hoach. K& hoach nim 2021 1a 24 cont thuc té Cong ty dam phan va ky
hop ddng dugc 18 cont nguyén nhin do tinh hinh dich bénh bén phia khach hang cét
giam san lugng. Ngoai ra viéc thuc hién gian cach x4 hoi lam cho viéc san xuét dam bao
du san lugng xuét khau cia nganh hang nay gip nhiéu khé khan.

11I/- CONG TAC QUAN LY:

1..Cong téc chi dao dicu hanh:

- Chi dao cong ty thyc hién nghiém tic cdc van ban cua Téng cong ty, UBND
tinh Long An v& viéc phong chdng dich bénh covid — 19.

- Ban diéu hanh thuong xuyén cap nhét, theo ddi thong tin va dién bién cta thi

truong dé 1am cdn o nhéan dinh, dwa ra nhimng giai phap diéu hanh quyét liét, linh hoat
trong quéan ly va kinh doanh nhim hoan thanh céc chi tiéu ké hoach d ra trong nim
2021.

2. Cong tac quan ly:

- Thyc hién céc bao cdo va cong bd thong tin dinh ky theo Luat Chtng khoén géi
cac co quan chirc nang ding quy dinh.




- T6 chirc thanh cong dai hoi ¢b6 déng thudong nién nam 2021 dién ra vao ngay
18/06/2021.

- Thue hién chdt quyén chia ¢b tirc cho c6 dong Cong ty vao ngay 9/7/2021

- Tang cudng kiém soét viéc sir dung von, luan chuyén vén, ng phai thu khach
hang, cong no nodi bd, s du ng ngan hang, cac khoan chi phi; khéng dé xay ra tinh trang
no qua han, sir dung vdn sai muc dich.

3.Cong tic quin 1y Dau tw.

Trong 9 thang dau nam 2021 P4 dau tu xdng va dua vao st dung:

- 02 xe bon tron bé tdng 10 m’ hiéu SANY gié tri dau tu: 2.332.018.180 ddng.

- 01 xe tai hiéu THACO TOWNER 800 :158.874.545 dong.

- 01 méy tdch mau gao hiéu DTC ning suat 10-14 tin/gid gia tri diu tu
2.068.878.261 ddng.

4. Cong tac t6 chirc - lao ddng - tién lwong

- Quyét todn quy luong nam 2020 va xay dung ké hoach quy luong nam 2021;
quyét toan thué thu nhap c4 nhan nim 2020.

- Lao dong thudng xuyén trong danh sach dén 30/06/2021 1a 350 ngudi;

- Tiép tuc diy manh cbng tac ddi méi can bd, quan tm can bod tré c6 trinh do va

c6 t chét tir cAp phan xudng trd 18n, nham dap Gng yéu cdu quan tri diéu hanh va khai
thac thi truong kinh doanh trong giai doan hién nay.

- T chire tAp hudn ATVSLD cho ngudi lao dong trong toan Cong ty.

- Thudng xuyén t6 chuc viée test Covid -19 cho nguoi lao dong khi thuc hién
hoat dong san xuét tai céc xi nghiép.

- Lap danh sach NLD trong Céng ty gdi vé sé Cong thuong va S& K& Hoach diu
tu ddng ky tiém ching vaccine phong covid — 19.

. - Két hop v6i Trung Tam Y té thanh phd Tan An t6 chtic tiém vaccine mii 1 vao
ngay 5/8/2021, miii 2 vao ngay 7/9/2021cho toan bo ngudi lao dong trong cong ty.

5. Cong tac bao ho lao dong — PCCC

- Xay dung Ké hoach Bao ho lao dong, k& hoach phong chéng chdy nd nam 2021.

- Thuong xuyén kiém tra hé théng PCCC tai Vin phong Cong ty va cac Xi
nghiép ludn trong tinh trang sén sang khi ¢ su ¢b phat sinh. Luén nhic nhé ngudi lao
dong nang cao nhan thurc trong cong tac PCCC.

IV/- NHAN XET DANH GIA:

Trong 9 thang dau nim 2021, tinh hinh hoat dong ctia Cong ty mic du c6 nhidu
khé khin do dnh hudng cta tinh hinh dich bénh, nhung Ban diéu hanh Céng ty da c6
nhiéu c¢b géng phdi hop chit ch& véi cp ty Dang va céc doan thé dé tim moi bién phép
lanh dao don vi thuc hién nhigm vu ctia Cong ty dat duoc mot sb két qua nhét dinh, du
Cong ty khdéng cé hiéu qua nhiéu nhu ky vong nhung dbi véi cac don vi khéc di 1a su
thanh cong. Diéu thanh cong hon nita 13 dén thoi didm nay da bao vé NLD dugc an
toan, to chic tiém chiing toan by CBCNV day 1a tién dé dé duy tri phuc hdi san xuét
trong thoi gian sau tiém chiing ; Phuong huéng nhiém vu 3 thang cudi nim van con 1a

4




moét thach thire 16n déi véi Cong ty trong tinh hinh dich bénh va thi truong nhu hién
nay.

PHAN B
KE HOACH SXKD 3 THANG CUOI NAM 2021

I/- NHAN DINH TINH HINH:

Nhan dinh 3 thang cudi ndm 2021 tinh hinh san xuét kinh doanh van tiép tuc gip
nhiéu khé khan, tuy dich bénh co ban di duoc kiém soat nhung van tiém 4n nhiéu nguy
co bung phat tré lai, cac quy dinh phong chéng dich timg budc duge g& bé nhung chua
déng bo, mdi dia phwong c6 nhitng quy dinh khéc nhau viée giao thuong, di lai van con
kho khén, hoat dong thu mua, td chic san xuét, van chuyén, kinh doanh bi han ché do
d6 doi hoi su nd luc rat 16n timg cdp lanh dao va toan thé nguoi lao dong trong Cong ty
nhim phé,n d4u thuc hién céc chi tiéu ké hoach con lai cia nam 2021.

Tur nhén dinh trén va cédn ¢ vao nang luc thuc té, Cong ty xay dung nhi€ém vu ké
hoach 3 thang cudi nam véi cac chi tiéu chinh nhu sau:

II/- CAC CHI TIEU KE HOACH:

K Thue KH 3 Liiv ké So KH So v&i
Mat hang bVT 2021 hién 9 thang ngm nim cung ky
thang | cudi ndm (%) (%)

1/ Chi tiéu san lwgng
) ou Wpgng LI g Tén 37.400 | 27.762 2238 |  30.000 80,21 83,05
quy gao
b) San lugng ban ra:
- Luong thuc TAn 37.400 | 17.661 9339 |  27.000 72,19 70,51
* Noi dia T4n 30.400 | 16.274 8926 | 25.200 82,89 73,65
* Xuat khau Tén 7.000 1.387 413 1.800 25,71 44,16
- Bao bi 1.000 cai | 10.000 | 4.878 2.622 7.500 75,00 93,77
- My ngh¢ Con't 24 14 4 18 75,00 76,60
- Co khi Tr.ddng | 20.000 | 3.699 3.801 7.500 37,50 45,63
- Bé tong M? 65.000 | 41.726 15274 |  57.000 87,69 94,18
2/ Chi tiéu tai chinh:
a) Tong doanh thu Tr. ddng | 560.247 | 311.479 | 155.915| 467.394 83,43 85,05
DLRIBRARENVR i oy idng | 1818001 <+ i9i201 4209| 13500 100,00 | 101,69
¢) Nop ngin siach Tr. df‘mg 5.200 2.772 2.428 5.200 100,00 92,26

III. CAC BIEN PHAP THUC HIEN VA NHIEM VU TRONG TAM:

P4 thyuc hién hoan thanh cac chi tiéu ké hoach 3 théang cudi nam 2021, Cong ty d&
ra mot s& nhiém vu, giai phap trong tdm nhu sau:

1. Nhiém vu gidi phap chung



Tiép tuc thuc hién tét chi dao ctia Chinh pht, UBND Tinh Long An, Téng cong
ty vé& cac bién phap phong chéng dich bénh Covid -19 dam bao myc tiéu kép vira phong
chong dich bénh vira duy tri phét trién san xudt kinh doanh.

- Hoan chinh céc quy ché, quy dinh trong cong tac quan ly; tich cyc thyc hanh
tiét kiém, chdng lang phi; ting cuong cong tac kiém tra viéc chip hanh quy ché vé quan
ly tai chinh trong thu, chi, nhap, xuét tai cac don vi truc thudce. Tich cuc thu hdi cong
ng, han ché nog day dua, qua han.

- Thudng xuyén chi dao va kiém tra cong tac cong b thong tin kip thoi va ding
theo Luat chiing khoan hién hanh dam bao cong khai, minh bach.

- Thanh 14p t6 kiém ké nham kiém ké hang hoa, tai san, may moc, thiét bi, cong
cy, dung cu toan cong ty phuc vu cho cdng tac quyét toan nim 2021.

- Xay dung ké hoach san xuét kinh doanh nim 2022 trinh HPQT va Tong cong

ty xem xét phé duyét.

- Té chirc danh gia HACCP néi b6 1an 1, khic phuc nhiing diém chwa pht hop
tién t6i danh gia HACCP chinh thue.

- Tiép tuc sép xép, cing cb bd may quéan ly cuia Céng ty va cac xi nghiép truc
thude, kién toan bé may quan 1y va nganh nghé kinh doanh phu hop véi hoat dong
SXKD cua Cong ty.

- Tang cudng kiém tra dinh ky va dot xuét cong tac phong chdng chéy nd, an
toan vé sinh lao dong va vé sinh an toan thuc phim. T6 chtc hudn luyén ATVSLD cho
CB CNV toan Céng ty; kham sirc khoe dinh ky cho CBCNV-NLPD va cac dbi tuong
theo tiéu chi an toan vé sinh thuc phém

2. Giai phap cho tirng nganh hang

- Mit hang luong thyc: Tang cudng tiép thi tiéu thu gao ndi dia qua cac kénh siéu
thi, bép an, cac khach hang tiéu thu ban budn, cung tmg xuat khau, Bo phén xuét khau
trie tiép lam viée cac khach hang trén nhidu kénh dé chao ban gao xuat khau truc tiép.
Chuén bi ngudn luwong thue phuc vu nhu cu nhitng thang cudi nam, 1&, tét 2022.

* Xay dung ké hoach, ky hop dong bao tiéu canh ddng mAu lén chudn bi ngudn
nguyén liéu cho nam 2022.

- Mit hang Co khi: Chudn bi ngudn vat tu can thiét hoan thién cc cong trinh do&
dang, c6 ging hoan tit theo y8u cdu khach hang, nghiém thu ban giao nhdm thu hdi
von. Tang cudong tham gia cac géi thau dé co thém hop dong mai.

Chun bj c4c hd so nhu test nhanh, gxay di duodng... tao moi thudn lgi cho cong
nhan thi cong cac cong trinh ngoai tinh, ngoai ra cling tiép tuc béo gid dé chuén bj cho
céc hop ddng tiép theo tir nay dén cudi ndm va cho nim sau.

- Mat hang Bé tong-VLXD: Giai phap dit ra dé duy tri hoat dong san xudt kinh

doanh cho nganh BT-VLXD cho 03 thang cudi nim 14 ting cuong hon nira khau tiép
cén, tiép thi trong viéc ban hang dong thoi phuc vu cham soc khach hang that t6t dé co
dugc san lugng nhu ky vong.

Khi ¢6 hgp dong & céc dia phuong khac can xem xét tim hiéu lai c4c quy dinh v&

didu kién phong chéng dich dé den khu vyc thi cdng.Quan h¢ lai véi cdc nha thau, céc
cong trinh x4y dung chuén bj that tét cac yéu cdu ctia ho.



_ Téng cudng cong tac thu hdi no tranh dé xay ra cong no cham tra, kho doi gop
phan dam bao doanh s0, lgi nhuén cho Céng ty. ’ ’

- Mit hang Bao bi: Tép trung quan ly chat lugng bao bi dam bado ding chat
lugng, trong luong va mau ma bao bi theo yéu cau ctia khach hang, nghién ctru ndm bit
thong tin vé tinh hinh thj truong hat nhuya, taical, phu gia... chon thoi diém mua vao véi
gia thap dam bao san xudt kinh doanh c6 hiéu qua. Pay manh viéc tiép thi vao cac co sé
st dung bao bi PP nhu co sé san xuét gao, duong, bot mi, bao dung thirc an chan
nudi,... nhim hoan thanh ké hoach con lai trong nam 2021.

- Mat hang M§ nghé: Chuén bi sau gién cach tiép tuc thu mua lda tuoi phyc vu
cho san xut cdc thang cudi nam 2021va ngudn nguyén lidu cho nam 2022, ting cudng
ning luc san xuét va tich cuc giao dich véi khach hang dé xuit hang theo cac hop ddng
da ky; dam phan voi khach hang ky hop dong m§ nghé cho nim 2022

Trén day la béo cdo két qua hoat dong SXKD 9 thang dau ndm va ké hoach
SXKD 3 thang cubi nam 2021 cta Cong ty ¢ phan Mecofood.
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- Céc phong chirc nang
- Céc don vj true thude
- Luru VP.
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S6: 03.2021/BKS/MECOFOOD

THAM PINH BAO CAO QUYET TOAN TAI CHiINH

09 THANG PAU NAM 2021
Kinh giri : HOQI PONG QUAN TRI

Cin cir vao DPiéu 18 t6 chirc va hoat dong Cong ty Cd phan Xay lip Co khi va Luong
thue Thyre phdm, Ban kiém soat xin bdo céo két qua thim dinh béo cdo tai chinh 09 thang
dAu nam 2021 nhu sau:

I/- Hoat dong ciia Ban kiém soit trong 09 thing d4u niim 2021.

-Gidm sat, kiém tra viéc quan 1y va thuc hién ké hoach loi nhuin 09 thang diu
nam 202 1ctia Hoi Ddng Quan Tri va Ban Piéu hanh Cong ty, klem tra tinh hop phap,
hop 1y cla cic hoat dong kinh doanh trong ndm theo nghi quyét ctia Pai Hoi Pong C
DPong thuong nién.

Kiém tra va glam sét tinh hinh thye hién ké hoach san xuét kinh doanh, tinh hinh
tai chinh; Kiém tra giam sat viéc ban hanh céac nghi quyét, quyét dinh ctia HDQT
va Ban Diéu hanh Céng ty.

-Kiém tra tinh hop 1y, hop phap, tinh trung thuc va mirc d§ cén trong trong t§ chirc
cdng tac ké toan, théng ké va 13p bao céo tai chinh 09 thang ddu nam 2021.

-Ban Kiém Soat da td chirc ddnh gia hoat dong ké toan va tai chinh, két qua hoat
dong kinh doanh, quan trj va diéu hanh ctia Céng ty trong 09 thang dau nim 2021,

II/- Két qua ciia hoat dong kiém tra va giam sat clia Ban kiém soat

1.Vé thim dinh bdo cdo tai chinh, ké todn ciia Cong ty .
Ban kiém soat théng nhét véi sb liéu trong Béo céo tai chinh 09 thang d4u nam 2021

a/Két qua hoat dgng kinh doanh.

Don vi tinh : VND

STT Noi dung K¢ hoach Thuec hién Ty 18 (%)
1 |Téng doanh thu 560.000.000.000| 311.418.961.305 55,61
2 |Téng chi phi 546.500.000.000| 302.127.511.955 5508
3 |Lgi nhuén trude thué 13.500.000.000|  9.291.449.350 68,83
4 |Thué Thu nhap doanh nghiép 2.700.000.000|  1.741.707.199 64,51
5 |Lgi nhuan sau thué 10.800.000.000|  7.549.742.151 69,91




b/Céc chi tiéu tai chinh.

Don vi tinh : VND

Nbi dung 30/09/2020. 30/09/2021.  |So véi cling ky (%)
I-Téng tai san 173.000.964.553| 260.597.559.482 150,63
1. Tai san ngén han 123.181.963.219| 212.087.190.210 172,17
- Tién va c4c khoan tuong duong tién | 19.361 .056.803 5.016.505.045
- Céc khoan phai thu ngén han 29.728.168.587|  32.749.405.559
- Hang tdn kho 74.063.655.829 | 174.220.094.458
- Tai san ngén han khac 29.082.000 101.185.148
2. Tai san dai han 49.819.001.334 |  48.510.369.272 97,37
II-Téng ngudn von 173.000.964.553| 260.597.559.482 150,63
1. No phai tra 53.683.952.305| 142.370.510.329
- No ngén han 53.308.352.305| 142.100.510.329
- No dai han 375.600.000 270.000.000
2. Vén chu sé hitu 119.317.012.248| 118.227.049.153 99,09
¢/Ton kho hang héa, vit tu:
S6 TT |Tén hang héa, vit tu PVT | S6 lwong Thanh tién ( ddng)
1 |Lwong thye 155.551.110.902
Lia TD tAn 422 3.512.123.486
Gao TD thn | 11.299 120.305.995.880
Gao thom tan 474 5.842.192.849
Tam ¥ tan 2.626 25.153.416.943
Phy phdm tin 737.381.744
2 |Nguyén li¢u, vit liéu 9.521.119.020
Kho NL co khi, bé téng 4.778.967.645
Kho NL m§ nghé, bao bi 4.210.634.230
Kho NVL phu 191.936.041
Chi phi thu mua nguyén vét li¢u 339.581.104
3 | Thanh phim 2.068.899.961
Co khi 555.556.879
Coc bé tong 8.282.480
Gach khong nung 223.292.176
M§ nghé 579.590.134




Bao bi : 702.178.292
4 |Ban thanh phim 3.743.800.078
Co khi 1.222.898.041
M§ nghé- bao bi 2.520.902.037
5 |Cong cu dung cu 435.846.658
6 |San phim d& dang 2.899.317.839
Tong cong qui gao 14.610 174.220.094.458

- Tong lugng ton kho qui gao la: 14.610 tén, tong gid tri: 154.813.729.158 ddng.
Trong do: Gao cac loai: 14.399 tan; Lua = 422 tan.
+ P4 c6 hop dong déu ra J 2 T35 tf?:m
+ Luong gao chua c6 hgp dong : 7.095 tan

d/ Céc khoén phai thu ngiin han: ‘
-Céc khoan phai thu ngédn han cia khach hang: 33.408.433.665 d gom:

DVT: dong
Qua han
TT | Mit hang Duw n¢ Tronghan | Tir1dén30 | Tir30 dén 60 | Trén 60 ngay
ngay ngay

1 |Cokhi 325.208.250 | 115.550.000 209.658.250

2 |Bétdng 9.511.842.168 | 2.133.355.029 | 1.437.367.000 | 1.651.181.315 | 4.289.938.824

Bao bi 5.647.647.299 | 5.625.183.099 22.464.200

4 |Gaondidia |16.654.499.043 | 16.321.952.230 |  30.344.250 | 279.852.563 |  22.350.000
Gao XK 1.269.236.905 | 1.269.236.905

.

Tong 33.408.433.665 | 25.465.277.263 | 1.467.711.250 | 1.931.033.878 | 4.544.411.274

Trong dé: da trich 14p dy phong phai thu khé doi: 927.129.0004. |
-Phai thu ngén han khac: 258.175.894 d
-Tra trude cho nguoi ban:  9.925.000 d

e/ Vé cong tac ddu tw — mua sim TSCP:
-Téng gia trj tai san ¢b dinh da dua vao str dung trong 09 thang déu nim 2021;
4.559.770.988 dong gdm nhiing hang muc cé gid tri nhu sau:
1. Xe 6 t0 tai 990 kg: 158.874.545d

2. Xe tron bé tong méi 100% (02 chiée): 2.332.018.1824
3. Méy tach mau ning sudt 10 — 14 tdn/h: 2.068.878.261
-Tai san c¢b dinh giam trong 09 thang diu nim 2021: 0d



2. V6i 50 liéu nhw trén, Ban Kidm soit c6 nhin xét nhw sau:

- Tdng tai san, téng ngudn vén ciia Cong ty tai thoi diém 30/09/2021 14 260 ty
dong, tang 50% (twong duong 87 ty ddng) so véi cung ky niam 2020, la do hang ton kho
va ng phai tra tang,

- Von chit s¢ hitu ctia Céng ty tai thoi didm 30/09/2021 14 118 ty dong, giam 0,9%
0 v&i cling ky nim 2020.

- Tinh hinh quan ly tai san, quéan Iy cong no tai Cong ty, kha nang thanh toan ng va
hé sb no phai tra trén vén diu 6.

+ H¢ s6 thanh toan ngén han (Tai sdn ngin han/Ng ngin han) tai ngay 30/09/2021
121,49 1an >1, cong ty dam bao kha ning thanh toan tét.

y M b suét lgi nhuén trude thué trén doanh thu : 3%,

+ Ty sudt loi nhuan truée thué trén vén diéu 1€ : 8,6%.

Tong sé ng phai thu dén ngay 30/09/2021 1a 32,75 ty dong chiém ti 1¢ 12,57% trén
téng tai san, cong ty mé s6 theo dai, hach toén chi tiét theo ting dbi tuong, c6 dbi chiéu
cong ng v6i khach hang twong dbi diy du.

3.Vé tinh hinh hoat dong kinh doanh ciia Céng ty

- Trong 09 thang diu nam 2021, Ban Kiém soat khong nhén thdy bat ky ddu hisu
bt thuong nao trong hoat dong kinh doanh cia Cong ty. Tét ca cac hoat dong ciia Céong
ty ddu tuan thu ding Ludt Doanh nghiép, Lut Ching khodn, Piéu 18 ctia Cong ty va cac
quy dinh khac ctia phap lujt.

- Két qua san xuét kinh doanh va sb ligu ké toan da dugc kiém tra chit chg, sb
sach, hoa don, chiing tir rd rang, minh bach.

-Céng ty chip hanh ding céc nghia vu vé cong bd thong tin trén thi truong ching
khoan.

4. Vé cong tic qudn tri va diéu hanh.

- HDQT da thuc hién déy da trach nhiém quan ly ctiia minh mot cach cin trong,
trung'thue ding phép luat, dam bao loi ich hop phép cua Céng ty va C dong .

- Cic nghi quyét ciia HDQT d&u bém sat vao tinh hinh thuc té cia Cong ty, dang
thdm quyén cia HDQT, ndi dung ctia cac nghi quyét nady tuén thi cac nghi quyét cia Dai
hoi dong b dong, Luét Doanh nghiép, Luat Chting khoan, Piéu 1¢ cua Cong ty va cac quy
dinh khéc cta phép luét,

-Ban diéu hanh cong ty da thuc hién tét chic ndng, nhiém vu dugce phan cong,
dam bdo hoat dong san xuit kinh doanh cta Cong ty ding qui dinh ctia phép luat, didu 1€
ctia Cong ty, nghi quyét cia Pai hoi ddng cb dong va cac nghi quyét cia HDQT, kinh
doanh ¢6 hiéu qua, tao dugc vig¢c lam, thu nhap bn dinh cho CBCNV.

-Ban diéu hanh da thue hién tot cdc bién phap phong chong dich Covid vira dam
bao san xudt an toan,

-Ban diéu hanh da t6 chirc tiém ngira vic xin phong Covid 19 cho ngudi lao dong
trong Cong ty an toan, hiéu qua .

I11/-Két ludin va kién nghi
_ Trong 09 thang dau niam 2021, Ban Kiém soat kién nghi Hoi ddng Quén trj va Ban
diéu hanh nhu sau:
-Duy tri tinh én dinh va gia tdng higu qua cc nhém nganh hang kinh doanh hién cé.
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- Tang cudng cdng tac du bao dé han ché rii ro trong céc hoat dong kinh doanh.

- Tang cudng cdng tic kiém tra ddi chiéu thu hdi ng dbi véi cac khoan ng ton
dong, quan ly cong ng mdi phat sinh.

- B phén kinh doanh tdng cuong cong tac tiép thi, cham séc khach hang tiéu thy
céc san phdm cua Cong ty gop phan hoan thanh k& hoach SXKD nim 2021.

- Thudng xuyén kiém tra chit lugng hang tdn kho.

- Cl}ép hanh nghiém cong tac thuc hanh tiét kiém chdng lang phi, chip hanh tét noi
qui qui ché co quan.

- Covid 19 da anh hudng dén tinh hinh sn xuit kinh doanh ctia Céng ty. Trong
c‘héu kign dich Covid-19 trén dia ban tinh co ban dugc kiém soat, hoat dong san
xuét kinh doanh phuc hdi trd lai, ban 13nh dao Cong ty cdn c6 phuong an, ké hoach
hoat déng san xudt gén véi cong tac phong chéng dich theo quy dinh cla cic co
quan ban nganh.

- Quén triét ngudi lao ddng chip hanh tét cac quy dinh 5K, dong vién ngudi
laq dong an tdm san Xut, phén d4u hoan thanh ké hoach SXKD nidm 2021 & mirc cao
nhat.

Trén day 1a bdo céo hoat dong clia Ban kiém soat va thdm dinh bdo cdo tai chinh 09
thang dau nam 2021 cua Ban ki€m soat Cong ty.

Ngay 16 thang 10 ndm 2021

BAN KIEM SOAT
Noi nhén:
- HPQT va BPH Coéng ty
- Thanh vién BKS /[/(
- Luu P.TCHC
Hoang Thi Lién
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