CONG TY CO PHAN XAY DUNG  CONG HOA XA HQI CHU NGHIA VIET NAM
CAO SUDONG NAI Poc Lap — Tu Do — Hanh Phic

‘ CHUONG TRINH
PAI HQI PONG CO PONG BAT THUONG NAM 2021
CONG TY CO PHAN XAY DUNG CAO SU PONG NAI
Vio ltic 8h30 ngay 24/11/2021

Thdoi gian ] : Noi dung

7:30 Don tiép dai biéu - xdc nhdan danh sach c¢6 dong dy Dai hoi

8:30 1. Nghi 18 chao c&r - Tuyén bd ly do — Gidi thiéu dai biéu

8:35 2. Gidi thiéu Doan Chu toa — Ban Thu ky Dai hdi — Ban kiém tra tu cach co dong
(Léy ¥ kién biéu quyét)

8:40 3. Béo céo so lwong dai biéu tham du dai hoi.

8:45 4. Thong qua chuong trinh, Quy ché lam viéc ciia Pai héi

8:50 5. Bao céo két qua hoat dong SXKD 9 thang dau nam 2021. Phuong huéng san xuat
kinh doanh quy IV nim 2021. Pidu chinh ké hoach doanh thu, loi nhuén, phén phédi
loi nhudn nam 2021- biéu quyét.

9:00 6. Thong qua t& trinh vé viéc mién nhiém thanh vién HDQT.

9:05 7. Bau ctr
- Thong qua quy ché bau bé sung thanh vién HPQT va BKS nhiém ky 2018 — 2023
- Gi6i thiéu danh sach dé cir, ing cir bdu bd sung thanh vién HDQT va BKS.

9:15 8. Gidi thiéu va hiéu quyét thanh phan Ban kiém phiéu.
- Ban kiém phiéu huéng dan cach thirc bo phiéu, kiém tra, niém phong thiing phiéu
trude khi bd phiéu; Phat phiéu bau cir cho dai biéu. Dai hoi tién hanh bau ctr, ban
kiém phiéu tién hanh kiém téng s6 phiéu phét ra, thu vao bao céo trudc dai hoi.

9:30 9. Nghi giai lao

9:45 10. Céng bd két qua bau cir thanh vién HPQT va BKS.

9:50 11. HPQT hop phién dau tién bau Cha tich HDQT

10:00 | 12. Phét biéu cta lanh dao cac cap.

10:45 13. Cong bb két qua bau Chu tich HDQT.

10:50 14. HPQT va BKS ra mit Dai hoi.

11:00 | 15. I'ing qua chia tay cac thanh vién HDQ'I

11:05 16. 1 hong qua bien ban — Nghi quyet bai hoi.

11:10 17. Tuyén bd bé mac — Chao cd bé mac
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Ky boi: CONG TY CO PHAN Xé)} DUNG CAO SU bONG NAI
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CONG TY CO PHAN XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM

CAO SU DONG NAI Poe lap — Tu do — Hanh phiic
S6: /NO-XDCSDN Long Khanh, ngay ..... thang 11 nam 2021
(Du thao)

: NGHI QUYET ]
DAI HQI PONG CO PONG BAT THUONG NAM 2021
CONG TY CO PHAN XAY DUNG CAO SU DONG NAI

Can ctr vao Luat Doanh nghiép sb 59/2020/QH14 ngay 17 thang 06 nam 2020.

Can cir vao Didu 1é td chirc va hoat dong cia Cong ty c¢b phan X4y dung Cao su
Dong Nai.

Can cir vao Bién ban hop Dai héi ddng cb déng bét thuong cia Céng ty cd phan
Xay dung Cao su Déng Nai ngay 24 thang 11 nam 2021.

Pai hoi dong c6 dong bét thuong nam 2021 ra Nghi quyét nhu sau:

QUYET NGHI
I/ San xu‘é‘it: Théng nhit ndi dung bao cdo vé cac chi tiéu chii yéu da thue hién dwoe
trong 9 thang dau nam 2021 nhw sau:
- Doanh thu ban hang va cung cép dich vu: ...... sdat .oe.... Yo (ké hoach nam).
- Loi nhudn sau thué ghi nhan hop nhét: ........... .dat ... % (ké hoach nam).
11/ Lao dong tién lrong :
- Téng s6 CB.CNV hién nay: ...............
- Thu nhép binh quén: 9 thang dau ndm 2021: ............... ddng/ngudi/thang
I/ Pyl 1ol thbéng nhdt didu chinh k& hoach cho nim 2021 — muc Ueu phdu ddu hodn
thanh ké hoach quy 1V/2021:
- Do anh huéng tinh hinh dich bé¢nh Covid -19 thai gian qua, thong nhét diéu chinh ké
hoach doanh thu ndm 2021: .............
= Théng nhét diéu chinh doanh thu — lgi nhuin ndm 2021: .............
- Piéu chinh phén phdi loi nhusn nam 2021: ........c..ccc.......

- Phan dau thuc hién doanh thu dén hét qui IV nam 2021: .....ooeeeenenn...

1V/ I'héng nhat thong qua mién nhiém thanh vién HDQ'L'; bau b6 sung thanh
vien HPQT va Ban kiém soat:

- Thong qua don xin tir nhiém chu tich HDQT va thanh vién HDQT.

- Théng qua két quéa bau cir bd sung thanh vién Hoi dong quan tri, Ban kiém soét
nhiém ky III con lai (ndm 2018 - 2023) nhu sau:

* Hoi dong quan tri: Bau bd sung thém duge 03 Thanh vién
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W OBE: coiiiiinennennnannannn
o R R S
3/ ONZ: cvvriireieiiinenenrinns

Hoi dong quan tri bau duoc oéng: ....

* Ban kiém soat: Bau bo sung duoc

Noi nhan:

- UB CKNN, HNX

- Cong bd trén trang thdng tin dién tir Cty
- BLD TCT-CSBN

- Cac thanh vién HDQT; BKS

- Luu VT

.................. Jam Chu tich H6i dong quan tri.

01 Thanh vién BKS

TM. PAI HQI PONG CO DONG
CHU TICH HPQT
P ky)



Béo cao thyc hién 9 thang dau nam va phuong huéng quy IV nim 2021

CONG TY CO PHAN XAY DUNG CONG HOA XA HOQI CHU NGHIA VIET NAM
CAO SU DONG NAI Doc lap — Tu do — Hanh phuc
S6: /BC-XDCSPN Long Khanh, ngay thdng nam 2021
(Dw Thao)
BAO CAO

Tinh hinh thwe hién céng tac 9 thang dau nim 2021
va Phuong huwéng nhiém vu quy I'V-nim 2021

Kinh givi: Quy cé dong Céng ty cé phan Xay dung Cao su Pong Nai

A/KET QUA THUC HIEN 9 THANG PAU NAM 2021:

1/ Tinh hinh thwc hién gia tri doanh thu:

Tong gia tri thuc hién dén ngay 30/9/2021: 116,120 ty ddng, dat 58 % so véi
ké hoach nim 2021 (201,800 ty ddng).

* M6t sb cong trinh tiéu biéu:

a/ Trong nudec:
o Trudng Tiéu hoc Tam An- Long Thanh: 7,558 ty ddng
Trudng Mam non Anh Duong: 18,361 ty dong
Puong sb 6A - KCN Dau Giay: 25,751 ty dong
Xay dung 10 cin nha LK3 - KCN Bau xéo: 6,864 ty dong
Xay dung 14 cin nha LK6 - KCN Bau xéo: 8,032 ty dong
San lap mit nha xuéng - Sao Dau : 1,855 ty dong
e Giao thong, thoat nudc mua, ciy xanh dudong sb 2- KCN Déu Giay:
6,344 ty ddng
e Cum cong trinh TCT.CSPN: 12,156 ty ddng
b/ Ngoai nuwéce:
o Nha may mu Krongbook : 28,086 ty dong

2/ Lao d6ng - Tién lrong:

- Lao dong: Tong sé lao dong bién ché hién nay: 51 nguoi (Coéng ty me 31;
Cong ty Dokiaco. 7, COug ty Awucou. 13), lao doug thoi vy thuong xuyén binl
quan: 300 nguoi.

« Thu nhap binh quan: 9 thang dau nam 2021: 5.200.000 déng/ngudi/thang

e @ e

3/ Két qué hoat dong kinh doanh 9 thang dau nim 2021:

i/ Doanh thu thuc hién dén 30/09/2021 1a: 116,120 ty d(:ing



Bao céo thuc hién 9 thang ddu nam va phuong huéng quy IV nam 2021

] THUCHIEN | .
- 5 KE HOACH - TY LE
HANG MUC THI TRUONG - % |
STT NG ML ’ e NAM 2021 5 i KH/TH
TRINH PAU NAM
(Triéu dong) | (Triéu dong) %
A | CONG TRINH TRONG NUGC 176.800 88.034 50%
I | CONG TY ME DORUCON 137.000 69.534 51%
| | Céngty ¢ phan KCN Dau Gidy 37.000 25.751
2 | Céng trinh huyén Théng Nhat 10.000 .
3 | Cum coOng trinh huyén Long Thanh 10.000 8.344
4 | Cum cbng trinh huyén Trang Bom 30.000 18.361
5 | Cum cong trinh KCN Bau X¢o 14.000 14.896
6 | Huyén CAm My, thi truong khéc. .. 36.000 2.182
II | CONG TY ANRUCON 39.800 18.500 47%
1 | Cac Céng trinh XDCB TCT.CS Pong Nai 25.000 12.156
2 | Céng ty ¢b phan KCN Dau Giay 7.100 6.344
3 | Cum cong trinh huyén Cam My 700 -
4 | Cong trinh cac Cty khiac 7.000 -
B | CONG TY DOKRACO (CAMPUCHIA) 25.000 28.086 112%
1 | Nha may Krongbook 25.000 28.086
2 | Cong trinh khéc - -
TONG CONG: A +B 201.800 116.120 58%
ii/ Doanh thu — Lg¢i nhuan:
Don vi tinh: VND
- A TY LE
R KE HOACH | THU'C HIEN 9 ;
STT CHI TIEU 2021 THANG '{(I;If
1 Doanh thu han hang va cung cip djch vy 201.800.000.000 | 116,120.000.000 58%
2 Cac khoan giam trir doanh thu - 141.600.000
3 Doanh thu thudn vé ban hing va cung cap dich vu | 201.800.000.000 | 115.978.400.000
4 Gia vén hang ban 193.480.000.000 | 110.893.000.000
5 Loi nhuén gop vé ban hang va cung cip dich vu 8.320.000.000 5.085.400.000 61%
6 Doanh thu hoat dong tai chinh 479.000.000 479.000.000
7 Chi phi tai chinh 250.000.000 381.000.000

-




Béo cdo thuc hién 9 thang dau nam va phuong huéng quy IV nam 2021

- Trong do: chi phi lai vay

250.000.000

381.000.000

8 Chi phi ban hang

9 Chi phi quan ly doanh nghiép

7.480.000.000

5.330.600.000

10 | Loi nhuén thuin tir hoat ddng kinh doanh 1.069.000.000 |  (147.200.000) | (14%)
11 | Thu nhép khac 362.000.000 60.000.000
12 | Chi phi khac 95.000.000 500.000
13 | Loi nhuén khac 267.000.000 59.500.000
14 | Téng loi nhuén ké toan trwde thué 1.336.000.000 (87.700.000) | (7%)
15 | Chi phi thué TNDN hién hanh 243.000.000 376.000.000
16 | Loinhufn sau thué ghi nhan hop nhét 1.093.000.000 (463.700.000) | (42%)

4/ Danh gia tinh hinh thuc hién:

a/ Pa lam duge:

- Cong ty da tich cuc tiép con cac Chu dau tu dat két qua khé kha quan vé

viéc nhan thau cac du an 16n, chuan bi tot cho viéc thuc hién ké hoach ndm 2021,

méc di tinh hinh dich bénh Covid -19 hét sirc phirc tap, gip rat nhidu khé khan

trong thot gian qua.

- Vé tai chinh: tiép tuc kiem soat dugc dong tién, kiém soat thu chi, cac

khoéan cong no 16n, dam bao thanh khoan doi vdi cac nha cung cap vat tu, trd kip

thoi cac khoan vay sap dao han, gitt dugce uy tin voi ngén hang.

b/ Khé khiin ton tai can tiép tuc khic phuc:

Tinh hinh dich bénh Covid - 19 thoi gian vira qua, anh hwéng nghiém trong

dén hoat dong san xuét kinh doanh ctia Céng ty, do vira qua phai céch ly toan xa hoi
theo Chi thi 16 cta Chinh phu, kho khéan do dai dich anh huéng chung trong toan

nganh nghé, dic biét trong dau tu XDCB da lam cho ké hoach doanh thu ctia Céng

ty ¢é phdn X4y dung nam 2021 bj sut giam kha nhiéu, do vay budc phai diéu chinh

k¢ hoach ndm 2021 cho phu hop véi tinh hinh thue té.

- Thii tuc thanh quyét toan cong trinh ciing kéo dai, do anh hudong Covid .

B/ PHLUONG HUONG QUY 1V = NAM 2021.

I/ Kién nghi Pai hoi xin duge diéu chinh céc chi tiéu ké hoach nim 2021:

(5]




Bao ¢ao thue hign 9 thing dau nam va plirong lnrdng quy TV ndm 2021

Xuét phat tir tinh hinh thuc hién ké hoach 9 thang dau nam vira qua; dong thoi

xét thdy nhitng yéu 16 thudn loi - kho khiin trong hién tai va du bdo tuong lai, dé ké

hoach kha thi, can c6 nhing diéu chinh vé muc tiéu va giai phép kip thoi.

Cu thé ké hoach chi tiét nam 2021 xin duogc diéu chinh nhu sau:

* DU KIEN PIEU CHINH KE HOACH DOANH THU :

KE HOACH KE_HOACH SESH
gpp | HANG MUC THI TRUONG - CONG NAM 2021 g;i’—ﬁgﬂ ‘;‘: Hi‘l’il
TRINH
2021
(Triéu ddng) | (Triéu ddng) %

A | CONG TRINH TRONG NUOC 176.800 107.346 61%

I | CONG TY ME DORUCON 137.000 81.079 59%
1 | Cong ty ¢ phan KCN Dau Giay 37.000 25.751
2 | Cong trinh huyén Thong Nhat 10.000 -
3 | Cum cong trinh huyén Long Thanh 10.000 9.514
4 | Cum cong trinh huyén Trang Bom 30.000 26.059
5 | Cum cong trinh KCN Bau X¢o 14.000 17.573
6 | Huyén Cam Mgy, thi trudong khéc. .. 36.000 2.182

II | CONG TY ANRUCON 39.800 26.267 66%
1 | Céc Cong trinh XDCB TCT.CS Pdng Nai 25.000 18.887
2 | Cong ty ¢d phan KCN Dau Gidy 7.100 6.344
3 | Cum cong trinh huyén Cam My 700 1.036
4 | Cong trinh cac Cty khac 7.000 ;

B | CONG TY DOKRACO (CAMPUCHIA) 25.000 28.086 112%
1 | Nha may Krongbook 25.000 28.086
Cong trinh khac - -

c |TONG CONG: A +B 201.800 135.432 67%

* DU KIEN PIEU CHINH KE HOACH DOANH THU - LOI NHUAN NAM 2021:




Béo cdo thuc hién 9 thang dau nim va phuong hudéng quy IV nim 2021

Don vi tinh: VND

) TY LE
STT CHI TIEU KE ;{0(2);;(:}1 o ggﬁ:iil? " Z{)K;{I
de/KH
2021
1 | Doanh thu bin hang va cung cip dich vu 201.800.000.000 | 135.432.000.000 | 67%
2 | Céc khoan gidm trir doanh thu - 141.600.000
3 ‘li)l:)anh thu thuan vé ban hang va cung cap dich 501.800.000.000 | 135.290.400.000
4 | Gi4 vbén hang ban 193.480.000.000 | 127.043.000.000
5 (Iiﬂ“vhu“@“ g0p vé bin hing va cung cip 8.320.000.000 |  8.247.400.000 | 99%
6 | Doanh thu hoat dong tai chinh 479.000.000 645.000.000
7 | Chi phi tai chinh 250.000.000 624.000.000
- Trong d6: chi phi 1ai vay 250.000.000 624.000.000
8 | Chi phi ban hang - -
9 | Chi phi quan ly doanh nghiép 7.480.000.000 7.420.000.000
10 | Loinhuén thuan tir hoat dyng kinh doanh 1.069.000.000 848.400.000 | 79%
11 | Thu nhap khéc 362.000.000 362.000.000
12 | Chi phi khéc 95.000.000 94.000.000
13 | Luyi nhuln khac 267.000.000 268.000.000
14 | Tong loi nhuin ké toan trwée thué 1.336.000.000 1.116.400.000 | 84%
15 | Chi phi thué TNDN hién hanh 243.000.000 452.000.000
16 | Chi phi thué TNDN hoén lai . =
17 I;;‘i;“‘ nhugin sau thu¢ thu nhip doanh 1.093.000.000 664.400.000 | 61%
4 DU KIEN PIEU CHINH KE HOACH PHAN PHOI LOI NHUAN NAM 2020 - 2021:
TIHUC KI IIOACII | KEIIOACHI | TYLE
NOIL DUNG HIEN NAM 2021 2021 diéu | K.Hdc/K.H
2020 chinh (%)
Loi nhuén sau thué 880.216.227 | 1.191.100.000 | 664.400.000 56%
Chia c6 tic 800.000.000 | 1.040.000.000 | 640.000.000 62%
Qu§ Pau tu phat trién - - - -
Qu¥ Khen thudng, phic loi 80.216.277 | 151.100.000 24.400.000 16%
Ty 1& chia cb tic 5% 6,5% 4% 62%




Béo cdo thuc hién 9 thang dau nam va phuong huéng quy IV nam 2021

1/ Cac myc tiéu qui IV - 2021 cin phén dAu thyc hién:
1/ Doanh thu: Phan dau thuc hién gi4 tri doanh thu dén hét qui IV - nam
2021: 19,312 ty ddng, cong don gia tri thue hién nam 2021 sé 1a: 135,432 ty dong,
dat 100% ké hoach nam d3 diéu chinh.

KE THUC KE Igg\
. HOACH HIEN 9 HOACH | o o
g7t | HANG MUC THI TRUONG - NAM 2021 | THANG | QUIIV- HOAN
CONG TRINH Piéu chinh | PAUNAM | NAM 2021 :
THANH
(Triéu ddng) | (Triéu ddng) | (Triéu ddng) %
A | CONG TRINH TRONG NUOC 107.347 88.034 19.312 100%
I | CONG TY ME DORUCON 81.079 69.534 11.545 100%
] | Coéng ty co phan KCN Dau Giay 25.751 25.751 -
2 Cum cdng trinh huyén Long Thanh 9.514 8.344 1.170
3 Cum cong trinh huyén Trang Bom 26.059 18.361 7.698
4 | Cum cong trinh KCN Bau Xéo 17.573 14.896 2.677
5 | Huyén Cdm MY, thi truomg khac. .. 2.182 2.182 =
II | CONG TY ANRUCON 26.267 18.500 7.767 100%
Céc Céng trinh XDCB TCT.CS Pong
1 18.887 12.156 6.731
Nai
2 | Céng ty ¢b phan KCN Dau Giay 6.344 6.344 :
3 | Cong trinh céc Cty khac 1.036 - 1.036
CONG TY DOKRACO
B 28.086 28.086 - 100%
(CAMPUCHIA)
1 Nha may Krongbook 28.086 28.086 -
C | TONG CONG: A+B 135.432 116.120 19.312 100%
Cu thé nhu sau:

a- Tap trung cac ngu("in lue dé hoan tht va hoan thanh khdi lugng theo ké
hoach di dugc diéu chinh cac cong trinh sau :

e Truong Tiéu hoc Tam An

e Truong Mam non Anh Duong

s Dudng 55 GA = KCN Diu Gidy

e Xay dung 10 can nha LK3 - KCN Bau xéo

e Xday dung 14 can nha LK6 - KCN Bau xéo

e San lip mat nha xudng - Sao Dau.

e (ac cong trinh dang thi cong cua TCT.CSDN
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Béo céo thuc hién 9 thang dau nam va phuong huéng quy IV nam 2021

b- Tiép tuc kiém soat gia thanh, siét chit cac chi phi, bao dam hiéu qua
kinh doanh.

c- Phan diu hoan thanh vé trude tién do thoi gian so véi thoi gian hop
dé“mg.

2/ Doi soéng: Phan déu thu nhap binh quan qui IV/2021: 6.000.000
dong/ngudi/thang. )

GIAM POC
(Pa ky)

Noi nhin :

- HBQT Cty;

- Ban kiém soét Cty;
Luu: P.KH; Vin thu.



