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S6: 1419 /INQ-HPQT Ha Ngi, ngay 25 thang 12 nam 2021

NGHI QUYET HQI PONG QUAN TRI
Cudc hop ngay 25 thang 12 nam 2021

- Can cir Piéu |é TCT Pire Giang di dwoc Pai héi dong c6 déng théng qua;

- Cdn cir bién ban cugc hop ngay 25/12/2021 ciia HPOT Téng céng ty Dirc
Giang.

Hoi dong quan tri Tong cong ty Puc Giang - CTCP ra Nghi quyét véi noi dung nhu

Sau.

1. Két qua hoat dong SXKD nim 2021:

Céc chi tiéu chinh DVT | TH2021 | TH 2020 | SS KH (%) | SS CK (%)
T6ng doanh thu Ty dong 2.441 2.088 106 117
Kim ngach XK Tr USD 81,4 72,6 113 112

+FOB | TrusD 60,3 53,9 121 112
+ODM | TrUSD 6,9 3,1 79 223
+ CM Tr USD 14,2 15,6 104 91
DT Noi dja Ty dong 542 343 92 158
+ TIDG | Ty dong 353 270 93 131
+FIDG | Ty dong 189 73 90 258
LN trudc thué Ty dong 27 25 77 108
2. Nhiém vu SXKD nam 2022:
Céc chi tiéu chinh DVT KH 2022 | TH2021 | SSCK%
Tong doanh thu Ty dong 2.589 2.441 106
Kim ngach XK Tr USD 85 81 105
+ FOB Tr USD 61 60 101
+ODM | TrusD 9 7 130
+CM Tr USD 15 14 109
KD Noi dia Ty dong 602 542 111
+TIDG | Tydong 386,4 353 110
+ FIDG | Ty dong 215,5 189 114
LN trudc thué Ty dong 33 27 122
Chia co tic % 30% 25%
3. phwong 4n phén phdi lgi nhuan va chi tra cé tic 2021: PVT: dong
TT Chi tiéu Nam 2021 Nam 2020 SS 2021/2020
1 | Loi nhuan trudc thué TNDN 27.060.000.000 | 25.052.676.767 108%
2 | Loi nhuan khong phai tinh thué 10.100.370.353 | 7.909.666.406 | 128%
3 | Thué TNDN phai nop 3.451.925.929 | 3.583.390.380 96%
4 | Loi nhuan rong (4=1-3) 23.608.074.071 | 21.469.286.387 110%
5 | Céc khoan trir vao lgi nhuan sau thué 97.121.517
6 | LAi chia cho cac co dong ndm 2021 | 22.499.055.000 | 17.999.244.000 |  125%
(cb tire dy Kién 25%/nam X 90 ty)




1T Chi tiéu Nam 2021 Nam 2020 SS 2021/2020

7 | Lgi nhuan con lai (7 =4-5-6) 1.109.019.071 | 3.372.920.870 33%

8 | Quy khen thuong phic lgi bang 20% | 4.721.614.814 | 3.220.392.958 147%
LN rong (8=4X20%)

9 | Loi nhuan dé lai (9=7-8) (3.612.595.744) 152.527.912

Chi ¢6 tirc nam 2021 tir ngudn loi nhuan 2021 va loi nhuan con lai cia cac nam
trudc.
4. M@t s6 giai phap trong tAm niam 2022:

- Coi con ngudi dugc bd tri phan céng dung chd, dung viéc va phi hop nang luc 12 yéu tb
quan trong. D6 1a cac pham chét: gioi cdng viéc cua minh, sén sang d6i mit khé khin, dam
thay doi va khong ngai va cham, trach nhi¢m.

- Tiép tuc day manh cbng tac marketing lam trung tdm trong chuong trinh dau tu phat trién
cua DG trong nam 2022.

- Poi méi can ban cong tac KH thich ang vai tinh hinh thi trudng va lao dong nham tao diéu
kién thuan loi cho cong tac ning suét va chat luong.

- Pay manh cong tac cai tién mang lai gié tri gia ting cao, chia sé sang kién giita cac don vi
nhu 12 sé hitu tri tué chung cua hé théng PG.

- Cang cb hoan chinh hé théng quan ly chat luong rit KN nhiing ton tai cua 2021.

- Pay manh cdng tac quan Iy dé phong chdng rui ro va nang cao hiéu qua SXKD trong d6
c6 nhan xét, danh gia can bo kip thoi, chuy@n mén hda va bé tri diing nguoi ding viéc.

- Tiép tuc dau tu cung c6 CDC tai DG va cac don vi thanh vién thuc hién phong chong dich
linh hoat, an toan SXKD trong tinh hinh mai.

- Tiép tyc dau tu du 4n ERP va chuyén doi s6 tir 2021 chuyén sang 2022 nham tiang cudng
nang lyc canh tranh cho BG.

Trén co s NQ nay, TGP chi dao BPH DG 1én ké hoach trién khai thuc hién cac
chuong trinh nhiém vu, muc tiéu déra trong nam 2022.

Nghi quyét cudc hop HPQT Tong cong ty Dic Giang dugc cac thanh vién HDQT
nhat tri théng qua 100%.

Noi nhan: TM. HQI PONG QUAN
- Cac UVHDQT; .
- Ban DH Tcty CHU T!CH

- Luu: VP HPQT.
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