CONG TY COPHAN PAUTU . CONG HOA XA HQI CHU NGHIA VIET NAM

VA PHAT TRIEN BIEN TAY BAC Poc lap - Tu do - Hanh phiic
sé: .49 /NQ-HPQT He Noi, ngay 28 thang 12 nim 2021
NGHI QUYET

V& viéc Thong qua ké hoach san xuit kinh doanh nim 2022

HOI PONG QUAN TRI
CONG TY CO PHAN PAU TU VA PHAT TRIEN PIEN TAY BAC

Can cu:

- pLudt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

- Diéu 1é T6 chirc va Hoat dong cia Cong ty C6 phan Ddu tw va Phdt trién Dién

Tay Bdc; y E

- Bién ban s6 ..09./BB-HPOT ngay 28/12/2021 cia Hpi déng qudn tri Cong ty;

- T6 trinh s6: 0 8/TTr-NED ciia Téng Gidm déc Céng ty ngay 28/12/2021 vé viée

Phé duyét ké hoach san xudt kinh doanh nam 2022.

QUYET NGHI:
Pidu 1. Théng nhét Thong qua K& hoach san xuét kinh doanh nim 2022 Céng ty Co
phin Dau tu va Phat trién Dién Tay Béc theo ndi dung To trinh ctia Téng Gidm ddc Cong
ty v&i ndi dung cu thé nhu sau: |
1. Hoat dong SXKD niam 2022 ciia Cong ty.
Caéc chi tiéu ké hoach SXKD nim 2022

Ty CHI TIEU PVT Gia tri GHI CHU
1 | San lugng dién Kwh |  48366.050
2 | Téng doanh sé ban hang | VND | 88.514.155.354
- Téng doanh thu VND | 81.121.959.413
VAT | VND | 7.392.195.941
3 | Téng chi phi ; VND | 58.946.916.584
4 | Loinhuan trude thué VND | 22.175.042.829
5 Loi nhu4n sau thué TNDN | VND | 19.957.538.546
6 C6 tirc % 05

( Chi tiét theo cdc phu luc dinh kém)
2. Mt s6 giai phap thwe hién ké hoach nim 2022:
2.1 Cong tac chi dao san xuit. | . _
- Lap va giao ké hoach san xuét hang tuin, thang cho c4c nha may thiy dién, hang tudn,
thang thuce hién viéc kiém diém danh gia viéc thuc hién cta cidc nha may;
- Lap va giao ké hoach bao dudng, sira chita dinh ky cho cdc nha may, gidm st chit ché
viéc thuc hién;
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- Trong ndm 2022, ludn chu trong cong tac sira chita, bio dudng thiét bi tai cac nha may
giam thiéu t6i da su ¢6 xay ra;

- Lap ké hoach va thyc hién mua sém vat tu, thiét bi du phong cho céc nha may;

- Thuc hién nghiém ngéat v1¢c tiét kiém, chong lang phi vét tu, nguyén vit liéu, dién tu
dung trong qué trinh san xuat va stra chita, thay thé thict bi;

- Theo ddi s4t chu ky van hanh ctia nha may béc trén TD Ta Co, TP Nim Cong 3, tr @6
t6i wru vin hanh nha may Nam Céng 4;

- Cac nha may tdi vu cot nude dé phat tbi da cong suat gidr cao diém vao mua kho; Mua
mua c6 phwong 4n chén va vt réc cti dé han ché viéc dimg may gay lang phi nudéc.

2.2. Giai phap veé tai chinh:

- Gidam dbc cac nha may can chi dong diéu dong va cét giam nhan cong dé dam bao dép
ung du nhan luc dép ing cong viéc, khong anh hudng téi hoat dong san xuat phat dién
ctia nha may; '

- Lap ké hoach tién vén, thanh todn gi4 tri mua sim vat tu kip thoi dam bao tién do sta
- chita I6n cho céac nha may;

- Thanh toén tién lrong dung ky han, dam bao doi séng ngudi lao dong.

2.3. Mot sb giai phap khac:

- Phéi hop v6i céc nha may bac trén, TT diéu d6 HTD Mién Bic (A1), Téng Cong ty
dién luc mién Bac (EVNNPC) va céac Cc")ng ty, chi nhénh dién luc dé phat huy t6i da
cong sudt. Pac biét khi ¢6 1ii cac nha méy cAn van hanh téi wu cong suét mdy theo thuy
van tranh x4 tran lang phi; _

- Ra so4t, t chirc sip xép bd may td chirc, dao tao néng cao trinh d ning luc dé quan ly
véan hanh cdc nha méy thay dién;

- Thure hanh tiét kiém chi phi quan ly, c‘hen tur dung, dlen cong s&, phuong tién di lai.

Piéu 2. Giao Tong Giam ddc t6 chue trién khai thlIc hién ké hoach theo noi dung néu tai
Pidu 1, Hoi dong quan tri trinh Pai hoi dong cd c’fong Cong ty Phé duyét Ke hoach san
xuit kinh doanh ndm 2022 vao ky dai hoi c6 déng gan nhit.

Pidu 3. Nghi quyét nay c6 hiéu e tir ngay ky.

Céac 6ng (ba) thanh vién HDPQT, Tbng Giam dbc, K& Toén trudng, cac Tmcmg
- Phong/Ban chuyén mén, Gidm dbc céc nha may truc thude va cdc ca nhan c6 lién quan
chiu tréch nhiém thi hanh Nghi quyét nay./.

Noi nhin;
- Nhur diéu 3 (dé th/h);

- TV HDQT, BKS (dé b/c);
- Luu: HPQT. '
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PHU LUC 01: BANG CHI TIET KE HOACH SXKD

Nim 2022

O OVYi

chititi Uée tm.;; ;I;lién nim| Ké h;g;lzl nim Til;fn t;t;’zé';]g Chla
1. Gi4 tri SXKD 141.299.672.900 |  88.514.155.354 63%
Trong dé Téng doanh thu: 135.761.305.447 81.121.959.413 60%
1. SXKD dién 60.922.041.979 | 81.314.155354 |
- Doanh thu trudc thué 55.383.674.526 |  73.921.959.413
- Thué VAT 5.538.367.453 7.392.195.941
2. Hoat ddng tai chinh 80.377.077.332 7.200.000.000
- Lai giri tién
- Thoai vbn 7.200.000.000 °
3. Hoat dong khac 553.589
I1.. Chi phi 69.480.198.520 |  58.946.916.584 85%
1. Gi4 vbn hang ban 33.786.865.537 | 33.645.873293 |  100%
- Thué TNN 4.508.779.913 '
- Phi MTR 1.741.177.800
- Tién luong, PC, an ca va BHXH 4.122.871.860
- Khiu hao TSCD 13.250.844.960
- SC thuong xuyén 2.479.636.368
- Chi phi phan bb trong ky 6.318.562.392
- Chi khac 1.224.000.000
2. Chi phi tai chinh 29.042.847.505 |  21.759.812.487 75%
- Trong d6 chi phi 1ai vay 22.032.901.868 |  21.759.812.487 99%
- Chénh lach ti gia
Phén 14i hofc 15 trong cong ty lién doanh, lién két
3. Chi phi ban hang
4. Chi phi quan 1y doanh nghiép 5.471.212.164 3.541.230.804 65%
5. Chi phi khéc _ 1.179.273.314
II1. Loi nhudn & Thué TNDN
1. Lgi nhuan gop (Doanh thu thuin - Gi4 von) 21.596.808.989 |  40.276.086.120 186%

2. Loi nhuén Tai chinh

51,334.229.827

(14.559.812.487)

3. Loi nhudn khéc

(1.178.719.725)

4. Téng loi nhuan ké toan truéc thué

66.281.106.927

22.175.042.829

5. Chi phi thué TNDN hién hanh

13.256.221.385

2.217.504.283

6. Chi phi thué TNDN hoan lai

7. Loi nhuén sau thué TNDN (60=50-51-52)

53.024.885.542

19.957.538.546

8. Lai co ban trén cb phiéu (*)
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PHU LUC 02: KE HOACH SAN LUQONG VA DOANH THU PHAT PIEN

Nam 2022

Doanh thu thuin

Thué tai nguyén

Doanh thu trwde

STT|Nha méy/théng| Sin lwong (\Wh) e i Pt;;’;;g‘:;'g AT e Thué VAT

1 gg:gn;ay Iy 27.244.350,00 37.646.615.900 2.539.772.796 980.796.600 41.167.185.296 4.116.718.530
T | Thang Ol 1.671.000,00 3.548.934.000 155.773.962 60.156.000 3.764.863.962 376.486.396
21 - Thang 02 1.116.000,00 2.966.328.000 104.035.752 40.176.000 | 3.110.539.752 311.053.975
3 | Théng 03 1.008.450,00 2.680.460.100 94.009.726 36.304.200 2.810.774.026 281.077.403
4 |- Thang 04 1.249.000.00 3.242.562.000 116434278 44.964.000 3.403.960.278 340.396.028
5 | Thang 05 1.359.000,00 3.322.422.000 126.688.698 48.924.000 3.498.034.698 349.803.470
6 | Thang 06 '1.899.000,00 3.714.462.000 177.028.578 68.364.000 3.959.854.578 395.985.458
7 | Thing 07 3.072.400,00 2.162.048.600 286415273 110.606.400 2.559.070.273 255.907.027
8 | Thang 08. 4.999.500,00 3.517.243.200 466.063.389 179.982.000 4.163.288.589 416.328.859
9 | Thang 09 4.168.000,00]  2.933.152.000 388.549.296 150.048.000 3.471.749.296 347.174.930
10| Thang 10 3.056.000,00 2.150.594.000 284.886.432 110.016.000 2.545.496.432 254.549.643
11| Thang 11 2.034.000,00 3.812.472.000 189.613.548 73.224.000 4.075309.548 407.530.955
12| Théng 12 1.612.000,00 3.595.938.000 150.273.864 58.032.000 | 3.804.243.864 380.424.386
1 :{23 3y e 21.121.700,00]  30.025.385.800 1.969.007.117 760.381.200 32.754.774.117 3.275.477.412
1 || ThangO1 1.021.400,00 2.569.981.200_ 95.216.951 36.770.400 2.701.968 551 270.196.855
> | Théng 02 756.000,00 2.009.448.000 70.475 832 27.216.000 2.107.139.832 210.713.983
3 | Thang 03 691.200.00 1.837.209.600 64.435.046 24.883.200 1.926.527.846 192.652.785
4 | Thang 04 $89.200,00 2.363.493.600 82.893.002 32.011.200 2.478.397.802 247.839.780
5 | Thang 05 1.056.200,00 2.710.779.600 98.461.076 38.023.200 2.847.263.876 284.726.388
6 | Thang 06 1.528.000,00 3.394.884.000 142.443.216 55.008.000 3.592.335.216 359.233.522
71 Thang 07 2.808.900,00 1.977.185.600 261.851.276 101.120.400 | - 2.340.157276 234.015.728
8§ | Thang 08 4.266.000,00 3.001.824.000 397.685.052 153.576.000 3.553.085.052 | 355.308.505
9 | Thang 09 3.230.000,00 2.273.530.000 301.107.060 116.280.000 2.690.917.060 269.091.706
10 | Thang 10 1.603.793.200 82.018.800 1.898.199.683

2.278.300,00

212.387.683

W21 o 4 ='eadiiai

189.819.968




' Y Las 2 R : o
STT|Nha méy/thang| Sin lugng (kWh) D"a“:‘d:,::l“g)‘h“a“ Th“c(ggn"gg)“ye" Pl;; ‘:g“‘(;‘(,;‘l‘lg‘g D"“;;',‘rt:‘d“aflrg ")°° Thué VAT
11 | Thang 11 1.503.000,00 3.376.734.000 140.112.666 54.108.000 3.570.954.666 357.095.467
12 | Thang 12 1.093.500,00 2.906.523.000 101.938.257 39.366.000 3.047.827.257 304.782.726
xoug ?’1’;5 ZNha | 48366.05000 | 67.672.001.700 4.508.779.913 1.741.177.800 |  73.921.959.413 7.392.195.941
1 | Thing 01 2.692.400,00 | 6.118.915.200,00 250.990.912.80 96.926.400,00 | 6.466.832.512,80 646.683.251
2 | Thang 02 1.872.000,00 | 4.975.776.000,00 174.511.584.00 67.392.000,00 | 5.217.679.584,00 521.767.958
3 | Thang 03 1.699.650,00 | 4.517.669.700,00 158.444.772.30 61.187.400,00 | 4.737.301.872,30 473.730.187
4 | Thng 04 2.138.200,00 | 5.606.055.600,00 199.327.280,40 76.975.200,00 | 5.882.358.080,40 588.235.808
5 | Thang 05 2.415200,00 | 6.033.201.600,00 | 225.149.774,40 86.947.200,00 | 6.345.298.574.40 634.529.857
6 | Thang 06 3.427.000,00 | 7.109.346.000,00 319.471.794,00 123.372.000,00 | 7.552.189.794,00 755.218.979
7 |  Théang 07 5.881.300,00 | 4.139.234.200,00 ' 548.266.548,60 211.726.800,00 |  4.899.227.548,60 489.922.755
8 | Thang 08 9.265.500,00 | 6.519.067.200,00 863.748.441,00 333.558.000,00 | 7.716.373.641,00 771.637.364
9 | Thang 09 7.398.000,00 | 5.206.682.000,00 689.656.356,00 266.328.000,00 | 6.162.666.356,00 616.266.636
10 | Théng 10 5.334.300,00 | 3.754.387.200,00 497.274.114,60 192.034.800,00 | 4.443.696.114.60 444.369.611
11| Thang 11 3.537.000,00 | 7.189.206.000,00 | 329.726.214.00 127.332.000,00 | 7.646.264.214,00 764.626.421
12 | Thang 12 2.705.500,00 | 6.502.461.000,00 252.212.121,00 97.398.000,00 | 6.852.071.121,00 685.207.112




PHU LUC 03: KE HOACH CHI PHIi

Nam 2022

STT

Noi dung

Tong cong

Ghi chil

Gia von

33.645.873.293

Thué tai nguyén

4.508.779.913

Phi BVMTR 1.741.177.800
Khéu hao TSCP 13.250.844.960
Tién luong, thuéng, BHXH... 3.888.871.860
Chi phi an ca 234.000.000
Chi phi tra trude phan bd 6.318.562.392
Chi phi thué kénh tring 163.636.368
Pién tr dung 312.000.000
CP bao hiém cong trinh 504.000.000
CP kiém dinh hang nam 240.000.000
CP Quan trac moéi trudong . 60.000.000

Chi phi vat tu thay thé, SCTX

1.200.000.000

Chi phi khéc

1.224.000.000

2 |Chi phi Tai chinh 21.759.812.487
Chi phi l3i vay 21.759.812.487

3 |Chi phi quén Iy DN 3.541.230.804
Luong, PC & BHXH 2.057.566.140
Thii lao HDQT, BKS..: 420.000.000
Khau hao TSCD 475.664.664
Chi phi tiép khach 420.000.000
CP dién thoai, VPP, pho t5.,. 168.000.000
Chi khac
Tong cong 58.946.916.584

W\ Sz 2 Do ail



PHU LUC 04: KE HOACH PAU TU

Nam 2022
TT CHI TIEU PVT Sé lwong Gia ban Thanh tién GHI CHU
1 |Péu tu tai chinh
- Thoai vén Shisho NB CP 4.800.000 11.500 | 55.200.000.000
2 |PAu tu mua sim g

Doanh thu Tai chinh ghi nhén:

7.200.000.000
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PHU LUC 05: KE HOACH PHAN PHOI LQI NHUAN

TT CHI TIEU PVT NAM 2021 KH NAM 2022 GHI CHU

1 |Loi nhufn sau thué TNDN VND 53.024.885.542 19.957.538.546 |

2 |Loi nhuan ky trudc VND 2.595.106.616 15.119.992.158

3 |Loinhuan liiy ké VNP |  55.619.992.158 |  35.077.530.704

4 Phén phéi Loi nhudn 2022 VND
- Quy khen thuong, phic loi VND 997.876.927,31 | 5% LNST 2022
- Quy dAu tu phat trién VND
- Cé tirc VND 40.500.000.000 20.250.000.000 | KH 2022 = 5% VDL
- Loi nhuan dé lai VND 15.119.992.158 13.829.653.776
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