CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHACH SAN SAI GON Doc lap - Tu do - Hanh phiic
Sé: 02/NQ-BPHDCP 2021 TP. H6 Chi Minh, ngay 30 thdng 12 nim 2021
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2021

Gidy chimg nhdn diing ky kinh doanh s6 0300850255
do Sé Ké hoach va dau tw TP. Ho Chi Minh cdp ngay 12/4/1994
thay déi lan thit 14 cdp ngay 17/10/2018.
Can cu:
- Ludt Doanh nghiép Nudc Cong hoa Xa hdi Chu nghia Viét Nam nam 2020,
- Diéu I T6 chirc va Hoat dong Cong ty Co phan Khdch san Sai Gon,
- Bién ban Dai hoi dong cé dong thuong nién ndm 2021 cia Cong ty Cé phdn khdch
san Sai Gon ngay 30 thang 12 ndm 2021;
- Bién bdan kiém phiéu Pai héi dong Cé dong thwong nién nidm 2021 cia Céng ty Cé
phdn Khdch san Sai Gon ngay 30 thang 12 ndm 2021.

Dai hoi ddng cb dong thudng nién ndm 2021 ciia Cong ty C5 phan Khach san Sai Gon ngay 30

thang 12 ndm 2021 vé1 21 ¢b doéng va ngudi duge ty quyén du hop, dai dién cho 11,450,717 cb
phin tuong duong 92.61% tdng s ¢b phan c6 quyén biéu quyét da thao lusn va biéu quyét thong

qua cac Diéu sau day:

Piéu 1: Thong qua cac béo cdo nam 2020:

Béo céo hoat ddng cua Hoi déng Quan tri nam 2020;

B40 c4o thdm tra tinh hinh tai chinh nam 2020 ciia Ban Kiém soat;

Béo céo tai chinh d4 duoc kiém toan nam 2020 béi Cong ty TNHH Kiém toén va Tu vin UHY
— CN tai TP.HCM.

Piéu 2: Thong qua két qua kinh doanh nim 2020.

Doanh thu thuan: 17.580.851.374 ddng, dat 117,2% so v&i Ké hoach ndm 2020.
Loi nhuan truéc thué:  5.122.518.777 ddng, dat 170,8% so v&i K& hoach ndm 2020.
Loi nhuén sau thué: 4.390.637.295 ddng, dat 182,9% so v&i Ké hoach nim 2020.
Phén bb CCDC: 650.941.304 dong.

Kh4u hao TSCB: 3.042.158.346 dong.

Diéu 3: Thong qua ké hoach phan phdi loi nhuén nam 2020:

Signature Not Verified

Tam ngung chia ¢6 tirc nam 2020.

Trich tht lao HPQT va BKS: 400.000.000 dong.
Trich quy khen thuéng: 660.000.000 dong.

Loi nhu4n con lai sau phan phéi: 3.330.637.295 ddng.
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Piéu 4: Thong qua ké hoach kinh doanh nam 2021:

- Doanh thu thun: 15,000 ty déng, giam 14,7% so véi thuc hién 2020.
- Loi nhun trudc thué: 3,000 ty d@)ng, giam 41,4% so véi thuc hién 2020.
- Loi nhu4n sau thué: 2,400 ty ddng.

Trong do:

- Tbng Quy lwong duoc trich: 7,870 ty dong.
- Khéu hao TSCPD: 2,832 ty dong.
Piéu 5: Thong qua mirc chi Thii lao Hoi ddng Quén tri va Ban Kiém so4t ndm 2021:
Cin cit K& hoach kinh doanh nim 2021, Pai hdi Pdng ¢ déng thong qua muc chi thi lao hoat
déng Hoi ddng quén tri va Ban kiém soat nam 2021 14 400.000.000 ddng.
Piéu 6: Thong qua phuong 4n phan phdi loi nhusn nam 2021:
- Tam ngung chia cb tirc nim 2021.
- Trich thii lao HDQT va BKS:  400.000.000 dong.
- Trich qu¥ khen thuéng: 660.000.000 ddng.
Sau khi c6 két qua kinh doanh thiec té ndm 2021, Héi dong Qudn tri s€ trinh Pai Hpi Pong C6
dong quyét dinh ké hoach phdn phdi cu thé.
Piéu 7: Thong qua viéc Gy quyén cho HPQT lya chon don vi kiém toan B4o cdo tai chinh nam
2021 trong sé cac Cong ty kiém toan duoc BS Tai chinh va UBCK chép nhan.
Piéu 8: Thong qua viéc mién nhiém chic danh thanh vién Hoi ddng Quan tri d6i véi Truong Tan
Son do Téng Céng ty Du lich Sai Gon — TNHH MTV thay ddi nhan sy dai dién vén.
Piéu 9: Thong qua viéc bau bd sung 6ng Nguyén Pudng Giang tham gia thanh vién Hoi ddng Quan
tri nhiém ky 2017 —2021.
e Sinhngay:  03/04/1978
e CMNDs6: 022996540  Céap ngay: 04/09/2007 Tai: TP.HCM
e Trinh d6: Tién s§ Khoa hoc, chuyén nganh Quan ly Du lich
e Chirc vu: Giam déc Nhén sy, Téng Coéng ty Du lich Sai Gon — TNHH Mét thanh vién
Piéu 10: Théng qua viéc mién nhiém chitc danh Trudng Ban kiém soat d6i v6i Trdn Doén Dinh
theo nguyén vong c4 nhén.
Piéu 11: Thong qua viéc bau bd sung ba Nguyén Hong Thanh Lan giit chirc danh Truéng Ban
kiém so4t nhiém ky 2017 —2021.
e Sinh ngay: 01/07/1989
e CMND s06: 024939485 Cap ngay: 12/07/2008 Tai: TP.HCM
e Trinh d6: Thac s§ Quan tri Kinh doanh, Cir nhan Ké toan kiém toan
e Chuc vu: Phé Giam doc Tai chinh Ké toan — Tong Cong ty du lich Sai Gon — TNHH Mot

thanh vién.
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Diéu 12: Trién khai thwe hién Nghi quyét
- Nghi quyét nay c6 hiéu luc ké tir ngay ky. Cac thanh vién HDQT, Ban kiém soét, Ban diéu hanh

c6 trach nhiém chi dao trién khai thuc hién Nghi quyét nay.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHACH SAN SAI GON Péc lap — Tu do — Hanh phiic
S6: 01/BB-DHPCD2021 TP. Ho Chi Minh, ngay 30 thang 12 ndm 2021
BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN NAM 2021
Tén Doanh nghiép : Cong ty C6 phan Khéch san Sai Gon
Pia chi : 41-47 Doéng Du, Phudng Bén Nghé, Quén 1, TP.HCM
Gidy CN PKDN : S6 0300850255 do S& K& hoach va Pau tu TP.HS Chi Minh cip
ngdy 12/04/1994, thay dbi 1an thir 14 ngay 17/10/2018
Thoi gian hop : B4t dAu luc 08 gid 30 phut ngay 30 thang 12 nam 2021
Dia diém hop : LAu 10, Khéch san Sai Gon
Chuong trinh : Pai hoi ddng C déng thudng nién nam 2021

Thanh phin tham du  : Hoi déng Quan Tri, Ban Kiém so4t, Ban Gidm dbc cing Quy cd

déng theo danh sach chét ngay 06/12/2021.

Chu toa Pai hoi : Ong Pham Thanh Binh, Chii tich HDQT
Thu ky Dai hoi : Ong Trén Tién, Thu ky HDQT
DIEN BIEN PAI HOI

I. THU TUC KHAI MAC PAI HOI

1. Bt du tir 8 gid 30, tht ca cdc Quy cb dong theo danh sach chbt ngdy 06/12/2021 dén tham dy
Dai hoi déu duoc hudéng din dén ban 18 tan, hoan tat thi tuc ding ky tham du va nhan tai lidu.

2. Ban tb chitc Dai hoi béo cdo kiém tra tinh hop 1€ ctiia Pai hoi, ndi dung bio cdo nhu sau:
Téng sb cb dong va ngudi duoc ty quyén tham du 14 21 ¢d déng, dai dién cho 11,450,717
cd phﬁn, chiém 92.61% téng sb cb phén co quyén bidu quyét cua Cong ty.
Cén ct Pidu 141 cta Ludt Doanh Nghiép ndm 2020 va Cin cit Khodn 1, Diéu 18 Diéu 1¢
Cong ty C6 phan Khach san Sai Gon, Cong ty du diéu kién dé tién hanh Dai hoi.

3. Ong Pham Thanh Binh — Chi tri cudc hop dé xut va 1y y kién Pai hoi ddng C dong biéu
quyét dé bau Poan Chi tich, Poan Thu ky va Ban Kiém phiéu nhu sau:

3.1. Thanh phan Poan Chu tich:

1/ Ong Pham Thanh Binh Chu tich HPQT,Chii toa
2/ Ba Nguyén Thi Xuan DPao Giam d6c Coéng ty
3/ Ong Chung Han Luong Thanh vién HDQT



3.2. Thanh phan Poan Thu Ky:

1/ Ong Tran Tién Truéng Ban
2/ Ba Nguyén Thi Kim Hoang Thanh vién
3.3. Thanh phan Ban Kiém phiéu:
1/ Ong Tran Quéc Toan Trudng Ban
2/ Ong Nguyén Quéc Diing Thanh vién
3/ Ba Quéach Thi Bich Ngoc Thanh vién
Ouy ¢ dong hign dién da nhat tri 100% biéu quyét dong y cho Poan Chi tich, Poan thw
ky va Ban kiém phiéu.

4. Théng qua Quy ché 1am viéc va Chuong trinh Dai hoi

Ong Pham Thanh Binh, thay mét Poan Chu tich thong qua Quy ché va Chuong trinh Dai hoi,
Cb dong hién dién da biéu quyét nhét tri 100% dong y.

II. CAC BAO CAO TRINH BAY TAI PAI HOL

1. Ong Pham Thanh Binh, Chu tich HPQT, thay mdt HPQT Béo cao hoat déng cua Hoi déng
Quaén tri trong nam 2020.

2. Ba Nguyén Thi Xuan Do, Gidm dbc Cong ty, bao cao vé viéc thuc hién Nghi quyét DPHDCD
nam 2020; két qua kinh doanh nim 2020 va Ké hoach kinh doanh nim 2021.

3. Ba Huynh Thi Kim Loan, Thanh vién Ban Kiém so4t B4o cdo hoat ddng ctia Ban Kiém so4t
trong nam 2020.

4. Ba Nguyén Thi Xuan Do, Giam dbe Cong ty, trinh bay trudc Pai hdi ndi dung To trinh Dai
hoi ddng ¢ dong s6 01-02-03&04/TTr-DHPCPD.

III. THAO LUAN CAC TO TRINH.
- Sau khi ling nghe cic B4o c4o va T trinh duoc trinh bay tai Pai hoi, Ong Pham Thanh Binh

tiép tuc chu tri thao ludn cac ndi dung lién quan dén cac To trinh.

IV. BIEU QUYET CAC TO TRINH.
1. Biéu quyét Té trinh sé 01/TTr-PHDCPD:
1.1. Thoéng qua Béo cdo hoat dong ciia HDQT nam 2020:
% Dai hoi biéu quyét:

+ Tdn thanh: 11,450,717 c6 phdn, chiém 100% s6 c6 phdn biéu quyét thu vé.
+ Khong tén thanh: ... cé phdn, chiém ... % s6 c6 phdn biéu quyét thu vé.
+ Khongy kién: ... cé phan, chiém ... % s6 cé phdn biéu quyét thu vé.

1.2. Théng qua B4o cdo thdm tra tinh hinh tai chinh ndm 2020 ctia Ban Kiém soét:

«» Dai hji bieu quyét:
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1.3.

1.4.

L.5.

+ Tén thanh: 11,450,717 c6 phan, chiém 100% sé c6 phdn biéu quyét thu vé.

+ Khéng tdn thanh: ... co phan, chiem ...% $6 ¢ phcfn biéu quyét thu ve.

+ Khongy kién: ... ¢é phdn, chiém ...% so cé phan biéu quyét thu ve.
Thong qua bao cdo tai chinh da duoc kiém toan nam 2020 bdi Céng ty TNHH Kiém
toan va Tu van UHY — CN tai TP.HCM:
% Dai hoi biéu quyét:

+ Tén thamh: 11,450,717 c¢é phdn, chiém 100% s c6 phdn biéu quyét thu vé.

+ Khong tan thanh: ... c6 phan, chiém ...% s6 c6 phan biéu quyét thu ve.

+ Khongy kién: ... ¢6 phdn, chiém ...% so cé phdn biéu quyét thu ve.
Théng qua Két qua kinh doanh nim 2020:
- Doanh thu thuin: 17.580.851.374 ddng, dat 117,2% so v6i Ké hoach nim 2020.
- Loi nhuén trude thué: 5.122.518.777 ddng, dat 170,8% so véi K& hoach nam 2020.
- Loinhuén sau thué:  4.390.637.295 dong, dat 182,9% so véi K& hoach nim 2020.
- Phan b CCDC: 650.941.304 ddng.
- KhAu hao TSCD: 3.042.158.346 ddng.
% Pai hi biéu quyét:

+ Tdn thanh: 11,450,717 co phcfn, chiém 100% sé c6 phdn biéu quyét thu ve.

+ Khéng tdn thamh: ... ¢d phan, chiém ...% sé co phan biéu quyét thu ve.

+ Khéng y kién: ... co phan, chiém ...% s6 ¢ phan biéu quyét thu vé.
Thong qua K& hoach phan phéi loi nhuén nim 2020:

- Tam ngung chi ¢b t& nam 2020.

- Trich thu lao HPQT va BKS: 400.000.000 ddng;
- Trich quy khen thudng: 660.000.000 dong;

- Loi nhu4n con lai sau phan phdi: ~ 3.330.637.295 ddng
Pai hoi biéu quyét:
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+ Tdnthanh: 11,450,417 cé phdn, chiém 99.99% s6 c6 phdn biéu quyét thu vé.
+ Khéng tdn thamh: ... ¢é phdn, chiém ...% s6 co phdn biéu quyét thu vé.

+ Khéng y kién: 300 cd phadn, chiém 0.003% s6 cé phén biéu quyét thu vé.

2. Biéu quyét T¢ trinh s6 02/TTr-DPHDCD:

2.1

Ké hoach kinh doanh nam 2021:
- Doanh thu thuén: 15,000 ty déng, giam 14,7% so véi thuc hién ndm 2020.
- Loi nhuén trudce thué: 3,000 ty ddng, giam 41,4% so véi thuc hién 2020.
- Loi nhuén sau thué: 2,400 ty déng.
Trong d6:



- Tbng Quy lwong duoc trich: 7,870 ty ddng.
- Khéu hao TSCD: 2,832 ty dong.
% Pai hoi biéu quyét:
+ Tan thamh: 11,450,716 c6 phan, chiém 99.99% s6 c6 phdn biéu quyét thu vé.
+ Khong tan thanh: ... ¢é phdn, chiém ...% s6 cd phdn biéu quyét thu ve.
+ Khong y kién: 1 cé phdn, chiém 0.0001% s6 c6 phdn biéu quyét thu vé.
2.2. Théng qua muc chi Thu lao Hoi ddng Quan tri va Ban Kiém soét nam 2021:
Can cir K& hoach kinh doanh nim 2021, Pai hdi Ddng ¢ dong théng qua mic chi thi
lao hoat dong Hoi dong quan tri va Ban kiém soat nam 2021 14 400.000.000 dong.
% Dai héi biéu quyét.'
+ Tdn thanh: 11,450,717 c6 phdn, chiém 100% s6 c6 phan biéu quyét thu vé.
+ Khong tén thanh: ... ¢ phdn, chiém ... % so co phan biéu quyét thu vé.
+ Khéng y kién: ... c¢6 phdn, chiém ...% sé c6 phan biéu quyét thu ve.
2.3. Théng qua phuong an phén phdi loi nhusn nim 2021:

- Tam ngung chi c¢b t& nim 2021.
- Trich thu lao HDQT va BKS: 400.000.000 ddng.
- Trich quy khen thudng: 660.000.000 dong.
Sau khi cé két qua kinh doanh thuc 1é ndim 2021, Hoi d&ng Quan tri sé trinh Dai Hji

Pong Co dong quyét dinh ké hoach phdn phéi cu the.
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BPai hoi biéu quyét.'

+ Tdn thanh: 11,450,417 ¢6 phdn, chiém 99.99% s c6 phdn biéu quyét thu vé.

+ Khong tén thanh: ... ¢d phdn, chiém ... % s cd phdn biéu quyét thu vé.

+  Khong y kién: 300 cd phdn, chiém 0.003% s cé phdn biéu quyét thu vé.

2.4. Thong qua viéc ty quyén cho HPQT lua chon don vi kiém toan B4o c4o tii chinh nim
2021 trong sd cac Cong ty kiém toan dugc B Tai chinh va UBCK chap nhén.
% Pai héi biéu quyét:

+ Tdn thanh: 11,450,717 cé phdn, chiém 100% s6 c6 phdn biéu quyét thu vé.

+ Khéng tén thanh: ... ¢é phdn, chiém ...% so co phan biéu quyét thu vé.

+ Khong y kién: ... ¢ phan, chiém ...% s6 c6 phén biéu quyét thu vé.

3. Biéu quyét T¢ trinh s6 03/TTr-PHPCD:
3.1. Théng qua viéc mién nhiém chiic danh thanh vién Hai ddng Quan tri dbi véi ong
Truong T4n Son do Tdng Coéng ty Du lich Sai Gon — TNHH MTV thay d6i nhan su dai
dién vén.
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% Pai hji biéu quyét.'



+ Tdn thanh: 11,450,717 c6 phdn, chiém 100% sé cé phdn biéu quyét thu ve.
+ Khéng tdn thanh: ... ¢6 phdn, chiém ...% sé ¢ phdn biéu quyét thu ve.

+ Khongy kién: ... co phan, chiém ...% s6 co phan biéu quyét thu vé.

3.2. Thong qua viéc bdu bd sung dng Nguyén Pudng Giang tham gia thanh vién Hoi dong
Quan tri nhiém ky 2017 —2021.

Sinh ngay: 03/04/1978

CMND sb: 022996540  Céip ngay: 04/09/2007 Tai: TP.HCM

Trinh d6: Tién s§ Khoa hoc, chuyén nganh Quan Iy Du lich

Chire vu: Giam dbc Nhén su, Téng Coéng ty Du lich Sai Gon — TNHH Mot
thanh vién

Pai héi biéu quyét:

+  Tdn thanh: 11,450,717 ¢6 phdn, chiém 100% sé cé phcfn biéu quyét thu vé.

+ Khéng tdn thanh: ... ¢6 phdn, chiém ...% s6 ¢6 phdn biéu quyét thu ve.

+ Khong y kién: ... cé phan, chiém ...% s6 co phdn biéu quyét thu vé.

4. Biéu quyét To trinh sé 04/TTr-PHDCD:

4.1. Thong qua viéc min nhiém chtic danh Truéng Ban kiém soat d6i véi dng Tran Dodn
Dinh theo nguyén vong ca nhan.

R/
0‘0
R/
0‘0
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R/
0.0

Pai héi biéu quyét:
Tdn thanh: 11,450,417 ¢é phdn, chiém 99.99% s6 c6 phdn biéu quyét thu vé.
Khong tén thanh: ... ¢é phén, chiém ... % s6 c6 phdn biéu quyét thu vé.

Khong y kién: 300 co phan, chiém 0.003% s6 ¢ phdn biéu quyét thu ve.

42. Théng qua viéc bdu bd sung ba Nguyén Hdng Thanh Lan giit chitc danh Trudng Ban
kiém so4t nhiém ky 2017 — 2021.

Sinh ngay: 01/07/1989

CMND sb: 024939485 Cép ngay: 12/07/2008 Tai: TP.HCM

Trinh d6: Thac s§ Quan tri Kinh doanh, Ct nhan K& toan kiém toan

Chtc vu: Phé Giam ddc Tai chinh K& toan — Téng Cong ty du lich Sai Gon — TNHH
M6t thanh vién.

Pai hdi biéu quyét:

+ Ténthanh: 11,450,717 cé phdn, chiém 100% sé cé phcfn biéu quyét thu vé.

+  Khéng tén thanh: ... ¢6 phdn, chiém ...% s cd phan biéu quyét thu ve.

+ Khéngy kién: ... cé phdn, chiém ...% s cd phdn biéu quyét thu ve.



V. THU TUC BE MAC PAI HQI
Dai hoi ddng C5 déng da tan thanh 100% thong qua Bién ban hop Pai hoi ddng C6 dong thuong
nién nam 2021.

Phién hop Dai hoi déng C déng thudng nién nam 2021 ctia Cong ty C6 phan Khach san Sai Gon
da két thac vao hdi 10 gio 15 phut, ngay 30 thang 12 ndm 2021.

Bién ban nay gdm 06 trang, dugc Iap thanh 04 ban chinh, Chii toa phién hop va Truéng Ban thu
ky cling lién d6i chiu trach nhiém vé tinh trung thuc, chinh x4c ctia ndi dung Bién ban nay.

TM. POAN THU KY
TRUONG POAN

S

TRAN TIEN
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SAI GON hotel ) CONG TY CO PHAN KHACH SAN SAI GON

41-47 Pong Du, Phuong Bén Nghé, Quan 1, TP.HCM

DT: (84) 028 38299 734 — Fax: (84) 028 38291 466
Website: www. saigonhotel.com.vn

BAO CAO CUA HOI PONG QUAN TRI
“V¢ hoat dpng Cong ty niim 2020, dinh huwdng phit trién nim 20217

Trinh Dai hoi Pong cé dong thuwong nién nam 2021.

Kinh thura Pgi hji dong cé dong,

Thay mét Hoi ddng Quén tri Cong ty C phin khach san Sai Gon, trréc tién xin cam on toan thé

Quy b dong da danh thdi gian’quy béu clia minh v& day tham dy Dai hoi. Hoi dong Quan tri

Cong ty xin bio cdo Dai hoi dong C6 déng vé hoat dong ctia HPQT trong ndm 2020, phuong

huéng nhiém vu ndm 2021, nhu sau:

I. Nhén su cia Hbi dong Quan tri:
Hoi ddng Quan tri nhiém ky 2017-2021 hién nay gbm 5 thanh vién nhu sau:

B S o
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Ong Pham Thanh Binh Chu tich HDQT

Ba Ta Thi Tuyét Mai Thanh vién
Ong Truong T4n Son Thanh vién
Ong Chung Hén Luong Thanh vién
Ba Phan Ngoc Bich . Thanh vién

II. Hoat ddng cia HPQT trong nim 2020:

1.

Céc phién hop ciia HPQT trong nim 2020:

Véi vai trd dai dién quyén loi cho ¢b déng, trong nam 2020 HPQT d tb chire 2 bubi hop
nh3m ting cudng cdng tac quan tri cling nhu bam sat, dinh huong tinh hinh hoat déng
kinh doanh cua Cong ty trong giai doan bi anh huong nang né cua dai dich Covid-19. Céc
budi hop d&u dugc chudn bi chu d4o va tién hanh nghiém tic, dam bao cée ndi dung déu
mang tinh kip thoi.

HPQT thudng xuyén kiém tra, @6n déc Cong ty thuc hién cac Nghi quyét cia HDQT,
phdi hop véi Ban diéu hanh dé cung phdi hop giai quyét céc vén dé phét sinh.

Nhim néng cao tinh minh bach, dinh ky 6 thang HDQT déu ¢6 béo cdo Quan tri dang tai
trén hé théng website Cong ty, cdng thong tin dién tir cia Uy ban Chimg khoén Nha
Nude va S& giao dich Chimg Khoén Ha Nbi, dé gitip ¢ dong ndm rd dugc tinh hinh hoat
ddéng cua Cong ty.




2. Thu lao HPQT: Mike chi thit lao HPQT va BKS nim 2020 nhuw sau:

= Chu tich HDQT: 4.000.000d/ thang
= Thanh vién HDQT: 3.000.000d/ thang
=  Trudng Ban kiém soét: 2.500.000d/ thang
= Thanh vién Ban kiém soat:  1.500.000d/ thang
»  Thu ky HPQT: 2.000.000d/ thang

3. HDQT véi vai tro giam-sat trong nam 2020:
a) Gidm sdt, thuc hién Nghi quyét PHDCD:
Véi vai tro va trach nhiém tuyét dbi trung thure, can trong vi quyen loi cua cic Cbd
doéng va cta Cong ty. HO1 ddng Quan tri da tap trung chi dao, gidm sat, dinh hudng
kip thori h tro hoat dong ciia Giam Déc didu hanh thong qua viée ban hanh céc quyét
dinh nhanh chéng vé céc hoat dong c6 lién quan.
Trong nam 2020, HPQT da thyc hién diy di cac ndi dung Nghi quyét Pai hoi dong
cb dong théng qua, trong d6 c6 mét s6 van dé quan trong nhur sau:
e Tb chic thanh cong PHDCD nam 2020;
e Chi ¢b tirc ndm 2019 theo nghi quyét PHPCP nam 2020;
e Lua chon Céng ty Dich vu Kiém toan va Tu vin UHY la don vi thuc hién kiém
toan bo c4o tai chinh theo Gy quyén ca PHDCD;

e Thong qua viéc mién nhiém Thanh vién Hoi dong Quan tri dbi v6i ba Lé Thi

Hoang Mai va 6ng Pham Quang Vii theo nguyén vong ca nhan. Théng qua viéc

biu bd sung ba Ta Thi Tuyét Mai va ba Phan Ngoc Bich tham gia Thanh vién Hoi

ddng Quan tri;
e Thong qua viéc mién nhiém Thanh vién Ban kiém soat di véi ba Nguyén Viét
Hing Nga theo nguyén vong cé nhan. Thong qua viéc bau bo sung ba Huynh Thi
Kim Loan tham gia Thanh vién Ban kiém so4t;
e Chi thu lao cho HPQT va BKS trong nam 2020,
b) Gidam sat hoat dong kinh doanh nam 2020:
Két qua kinh doanh 2020 duoc tém tat nhu sau:

TT | Chi tiéu K¢ hoach 2020 | Thue hién 2020
1 |[DOANH THU 15,000,000,000 | 17,580,851,374
2 | CHI PHI 16,479,000,000 | 17,179,440,863
3 LOI NHUAN truéc thué | 3,000,000,000 | 5,122,518,777

Trong nam 2020 do 4nh huéng nang né cua dai dich Covid-19 nén két qua kinh
doanh nidm 2020 bi anh hwéng nghiém trong.



Tuy nhién nhd su nd luc ¢ ging khong ngimg ctia Ban diéu hanh cing toan thé can
bd cdng nhén vién nén:
e Doanh thu nam 2020 dat 117% so vé6i ké hoach
e Loi nhudn trudc thué nam 2020 dat 170% so vé&i ké hoach

¢) Chudn bi té chitc DHPCD thicong nién ndm 2021 :
e Thoi gian du kién: 8h30, thit Hai ngay 19/7/2021
e Diadiém: Liu 10, phong hop Lotus - Khach san Sai Gon

41 — 47 Pbng Du, P. Bén Nghé Quan 1 TP.HCM

d) Céng tdc chi dao quan tri tai chinh, cha’fp hanh phap ludt, Diéu Ié cong ty:
Thuc hién va chip hanh nghiém chinh céng tdc quan 1y tai chinh va td chitc hach toén
ké todn dung quy dinh cua phap ludt. Vén cha sé hitu dugc bao toan, tinh hinh tai
chinh ciia Cong ty lanh manh, khéng c6 ng xau.
Trong hoat dong Cong ty, HDQT da chi dao, giam sat hoat dong cta Cong ty phai
tuan thu day du phap luat cia Nha nude, Didu 18 cong ty.

4. Phwong hwéng nhiém vu va cong tac chi dao nam 2021:
- Dich bénh Covid-19 tir dAu nam 2020 dén nay van dang dién bién rét phic tap. Tac

dong cua dich 1a mgt tham hoa ciia nganh Du lich, khach san néi chung va Cong ty Cé 3
-
(s

phén Khach san Sai Gon néi riéng. ):

o

- Nhim tmg ph6 mét cach ¢ hidu qua trude céc tac dong ciia dich bénh, cling cb vaduy /*
trl su phat trién bén viing ctia Céng ty C6 phdn Khach san Sai Gon, Héi dong Quan tri
van td chirc va gidm sat viéc thuc hién Nghi quyét cia DPHDCBD, cac Nghi quyét, quyét
dinh ctia HPQT trong nam 2020 nhdm dam bao hoat dong clia Cong ty, on dinh doi
song viée 1am cna ngudi lao déng va loi ich hop phap chinh ding ctia toan bd ¢ dong.

Trén day la bao cdo cla HBQT‘Céng ty C6 phén Khéch san Sai Gon vé tinh hinh Céng ty nim
2020. HDQT cam k&t s& thwe hién nhiém vu mot céch trung thuc, cin trong dé dap ing su mong
doi chia ¢d dong, dem lai loi ich cao nhét cho Cong ty.
Kinh trinh Pai hi dong C6 dong thong qua. yd

Tp Ho Chi Minh, ngay 20 rhang,g'h/ém 2021

c3 PHAN
KHACH SAN

AM THANH BINH



CONG TY CO PHAN KHACH SAN SAI

GON

41-47 Déng Du, Phudng Bén Nghé, Quan 1, TP.HCM
DT: (84) 028 38299 734 — Fax: (84) 028 38291 466
Website: www. saigonhotel.com.vn

_ ~ BAO CAO
KET QUA KINH DOANH NAM 2020
VA KE HOACH KINH DOANH NAM 2021

Trinh Dai hoi Déng Cé dong Tlhiedng nién nam 2021

Kinh thwa Pgi hpi Dong Co dong,

Thay mat Ban Diéu Hanh Cong ty C6 phan Khéch san Sai Gon, Téi xin bdo cdo trude Dai
hoi Két qua kinh doanh nam 2020 va K& hoach hoach kinh doanh nim 2021 cua Céng ty
nhuw sau:

PHAN I
KET QUA KINH DOANH NAM 2020

L PAC PIEM TINH HINH:

Trong ndm 2020 hoat ddng ctia nganh du lich da chiu tac dong tiéu cuc baoi dai dich
Covid-19 dién ra trén pham vi toan cau dan dén su sut giam nghiém trong lugng du khach
quéc té dén Viét Nam do Viét Nam da dimg cip thi thuc cho ngudi nude ngoai nhap canh
Viét Nam bét du ti gitta thang 3 nam 2020 va vi thé lugng du khéch quéc té dén Viét Nam
trd vé gan nhu bing khong.

Theo s6 liéu ctia Tong cuc théng ké, lugng khich qudc té dén Viét Nam trong nim
2020 dat 3.8 triéu luot nguoi, giam 78,7% so voi nam 2019 (dat 18 triéu luot). Tai thanh
ph6 HS Chi Minh, theo sb liéu béo céo cua nganh du lich thinh phé ca nam 2020. khach
quéc té dén thanh phé dat hon 1.3 triéu lugt, giam dén 84.8% so nam 2019. Véi khach noi
dia. ¢ nim du lich thanh phé dén khoang 15 triéu lugt khéch, giam 54,2% (nam 2019 la
32,7 triéu luot). Péang lvu ¥, tong thu ctia nganh du lich thanh phé trong nam nay chi dat
84.000 ti dong, giam 40% so voi ndm ngodi, twong duong mire giam 56.000 ti dong.

Tuy nhién, viée Viét Nam van duge ghi nhan la mét diém sang trén ban do the gidi
trong c¢ong tac phong, chéng va kiém sodt dich bénh Covid-19 tuong déi hiéu qua hon so
voi cac quéc gia trong khu vure ctling go6p phén tao ra co hoi cho du lich trong nude phuc hoi
din tr lai, dac biét & du lich bién. du lich kham phé va tham quan cac danh lam thang canh,
di tich vin hoa-lich str ... Tai céc thanh phd Ién nhu thanh phé H6 Chi Minh thi hoat dong
lwu trd hién tai chi yéu dya phan 16n vao ddi tuong khach trong nudc van con nhu céu di
lai dé lam viéc, cong tac két hop du lich va nghi ngoi ngin ngay ... Do d6, thoi gian luu
ngu cta khéch cling duge rit ngén lai va kha ning chi tiéu thi ciing thap hon trude.

Tinh hinh dich Covid-19 da va dang co nhiéu dién bién phtre tap. kho luong, mot $6

nude xuat hién lan song lay nhiém maoi khi dat nd luc khoi phuc tror lai cac hoat dong kinh
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té-xa hoi va van chua c6 dau hidu két thic. Vi vay trong thoi gian mot ndm qua nganh du
lich déi mit véi rat nhiéu khé khan, thach thirc kéo dai boi tic dong ngdy cang sau rong hon
cua dich bénh dén tit ca moi hoat dong thuong mat, dau tu, du lich, sén xudt kinh doanh ca
phia cung va ciu ctia nén kinh té Viét Nam va cac nudc trén thé gi¢i sau hon mot nam vira
qua.

Puoc su quan tdm chi dao sdu st va tao moi diéu kién thuan loi tir Pai hoi déng co
dong va Hoi dong quan tri dbi véi cac hoat dong ciia Ban diéu hanh va cong tac t& chuc
kinh doanh, cting v&i sur doan két, nd luc va quyét tdm cao cua tap thé can bd, nhan vién
trong viéc duy tri t6t nhét hoat dong kinh doanh cua khach san nén trong ndm 2020 vira qua
cong ty cling da dat dugc két qua kinh doanh twong dbi kha quan trong tinh hinh “binh
thudng moi” cua thi truong nganh du lich — khach san.

II. KETQUA THUC HIEN KE HOACH NAM 2020:
1. Thue hién Nghi quyét ciia PHDPCD va HPQT nim 2020:

B4o cao tién dd thue hién viée dong tién thué dit mot lan:

- Tai thoi diém thang 09 nam 2019, don vi tu vin thim dinh gia do S& Tai nguyén va Moi
trudng chi dinh la Cong ty ¢6 phan thdm dinh gid Hoang Gia dd giri “Chung thu dinh
gi4” dén S& Tai Nguyén - Mai truong va Sé Tai chinh thdm dinh nhim xéc dinh gid tri
thi truong quyén sir dung dat dé 1am co s& dé don vi sir dung dét ndp tién thué dat mot
lan,

- Tuy nhién, trong qué trinh hoan tét hd so da ¢6 phat sinh ra vin dé lién quan dén dién
tich strdung dat, cu thé: Giay chimg nhén quyén stt dung va dién tich thuc té do dac nam
2013 trén Gidy phép xdy dung c6 su chénh léch dién tich st dung duge cong nhén bi
giam di. Do d6, hién tai Cong ty dang lién hé S& Tai nguyén va Méi trudng dé thuc hién
tha tuc cong nhan bd sung doi vai phan dién tich str dung bi giam di nay.

- Ngay 20 thiang 05 nam 2021, S¢ Tai nguyén va Moi truong gin Cong vén 56
3858/STNMT-KTD dén Cong ty ¢b phin thim dinh gia Hoang Gia vé viée cung cip
Chimg thu tu vén xdc dinh gia dit khu dét sb 41-47 Dong Du, phuong Bén Nghé, quéin
1, TP.HCM (dinh kém Cong viin sé 3858). Tuy nhién, do dang con vudng mac lién quan
dén phén chénh l&ch dién tich sir dung dét da duge cong nhén nén Cong ty ¢6 phan tham
dinh gia Hoang Gia hién phdi hop véi Cong ty C6 phan Khach san Sai Gon thye hién
tht tuc dé duoc cong nhan bb sung va tir do sé thye hién tiép viéc hoan chinh chimg thu
nop So Tai nguyén va Moi truong.

Cac ndi dung khéc: da thuc hién hoan tat theo Nghi quyét cua HDQT trong nim

2020.

2. Két qua thwe hién cac chi titu kinh doanh:

; | THUC HIEN 2020/
DIEN GIAI KEHOACH | THUCHIEN | pryoAcH 2020
2020 2020 L
So tién Yo
/ 2 (3=2-1) (4=2/1)
I. DOANH THU 15,000,000,000 17,580.,851,374 2,580,851,374 117.2%
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THUC HIEN 2020 /

DIEN GIAI KEHOACH | THUCHIEN | yyiyigA cH 2020
2020 2020 P
! So tién %

1. Phong ngi 7,026,000,000 | 8.,288.062,865 1,262,062,865 118.0%
+ CSP (%) 19.2 23.6 4.4 -

+ Gia phong binh gqucn 1,164,000 | 1,120,003 -43,997 96.2%
2. An udng 2,749,000,000 3,566,409,015 817,409,015 129.7%
3. Cho thué phong hoi nghi 979,000,000 1,233,789.010 254,789,010 126.0%
4, Cho thué mit bing 3.308,000,000 3.269,969.,697 -38.030,303 98.9%
5. Dich vu khac 358,000,000 | 561,401,838 203,401,838 156.8%
6. Phi phyc vu 580,000,000 | 661,218.949 8§1,218.949 1 14.0%
II. CHI PHi KINH DOANH 16,479,000,000 | 17,179,440,863 | 700,440,863 | 104.3%
1. Nguyén vit li¢u 1,526,000,000 | 2,022,656,332 496,656,332 132.5%
2. Chi phi trye 1-iép 14,373,000,000 14,495,565,582 122,565,582 100.9%
2.1 Chi phi nhén céng 8,802.000.000 8,717.646,949 -84,353.051 99.0%
Trong do, Chi phi Luong 6,611,000,000 6,611,000,000 - 100.0%
2.2 Chi phi vat liéu 201,000,000 228,788,581 27,788,581 113.8%
2.3 Chi phi CCDC 684,000,000 650,941,304 -33,058.696 95.2%
2.4 Chi phi mua ngoai 2,317,000,000 1,906,468,079 -410,531,921 82.3%
2.5 Chi phi béng tién khac 2.369,000,000 2.991,720,669 622,720,669 126.3%
3. Chi phi Phi phuc vu 580,000,000 661,218,949 81,218,949 114.0%
::_li|];Al GOP -1,479,000,000 401,410,511 1,880,410,511 27.1%
% / Doanh thu 9.9% 2.3% 12.1% -
1V. CHI PHi CO PINH 4,947,000,000 4,750,248,906 | -196,751,094 96.0%
+ Chi phi Khéu hao TSCP 3.251,000,000 3.042,158.346 -208.841.654 93.6%
+ Thué dat, tién thué dét 1,693,000,000 [,705,090,560 12,090,560 100.7%
V. HOAT PONG TAI CHINH 9,421,000,000 9,525,994.,876 104,994,876 |  101.1% |
I. Thu nhép tai chinh 0,421,000,000 0,527,307,191 106,307,191 101.1%
2. Chi phi tai chinh 94,018 1,312.315 1,218,297 1395.8%
VI. HOAT DONG KHAC 5,000,000 -54,637,704 -59.637,704 | -1092.8%
+ Thu nhap khic 14,000,000 45,814,210 31,814,210 3272%
+ Chi phi khac 9,000,000 100,451,914 91,451,914 1116.1%
e ey 3,000,000,000 | 5122518777 | 2,122,518777 | 170.8%
% / Doanl thu 20.0% 29 1% 0.1% )

Téng doanh thu dat dugc 1a 17,58 ty (‘If"mg. dat 117,2% ké hoach nam 2020. Trong
d6, mic du tinh hinh kinh doanh rat kho khan do bi anh hudéng boi dai dich Covid-19 va su
canh tranh gay git gitta cdc khach san cling cap trong khu vuc lan cén, kinh doanh phong
ngu dat dugc 8,29 ty ddng va dat 118,0% so voi ké hoach. Hoat déng kinh doanh am thyc
da dat duoc 1a 3,57 ty dong va dat 129.7% so voéi ké hoach trong tinh hinh khé khan do thi
truong muc tiéu chi yéu la khach néi dia, canh tranh trye tiép véi céc chudi nha hang lén
trong nudce va chi tiéu cta khach hang cling bi cit giam di nhiéu ... Hoat dong kinh doanh
cac dich vu khac dat 5,72 ty dﬁng va dat 109,6% so v&i voi ké hoach niam 2020; trong do,
dat murc ting trudng cao nhit d6 1a doanh thu tir cho thué phong hdi nghi véi mure ting
truong 26,0% so voi ké hoach. V& chi tiéu Lai trude thué thuce hién dat 5,12 ty df’mg, dat
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170,8% so véi ké hoach nam 2020. Ty I¢ Lai truée thué trén téng doanh thu dat 29,1%, ting
9.1 diém % so v&i ké hoach.
3. Phan tich, dinh gid hiéu qué kinh doanh theo tirng dich vuy:
3.1 Kinh doanh phong ngu:

Nho su cht dong trong viéc cidp nhit diéu kién kinh doanh trong tinh hinh “binh
thuomg méi™ trén thi truong do tac dong tir dai dich Covid-19 trén quy md toan cau. Khach
san di chu ddng nhanh chéng diéu chinh d6i tuong khéch hang muyc tiéu, theo dé tép trung
vao cac thi truong khach hang van con nhu cau st dung dich vu luu trd va linh hoat trong
viéc dp dung céc chinh sach gia phu hop doi vai ttmg kénh ban hang nhidm tao co hoi thu
hat khach hang trude tinh hinh canh tranh gay gt gilra cdc khach san van con dang duy tri
hoat dong do thuc té lugng cung trén thi truong dang & mirc doi dao hon rat nhigu lan so
v&i nhu cau thuc té cta khéch du lich.

Trong nam 2020, Khach san da dén tiép va phuc vu dugce 7.638 ngay phong (so voi
ndm 2019 dat 24.868 ngay phong), trong d6 co ciu ngudn khich bao gom khich cong ty
chiém ty 1& 54,9%, khach du lich chiém ty 1& 24.0%, khach dat phong qua mang chiém ty 1&
16,8%, khach vang lai va cac khach khac chiém ty 1& 4,3%.

Théng ké tong luot khéch luu trd nam 2020 dat 4.617 lwgt khéch (so voi nam 2019
dat 16.038 luot khach). Top 5 cac quéc tich dimg dau trong nim 2020 so v6i cing ky van
duge gitt 6n dinh, bao gdm: khach Viét Nam chiém ty 1€ 43,4 %, khach Nhat chiém ty 1¢
14,1 %, khéch Trung Qudc chiém ty 1& 5,7%, khach Phap chiém ty 1& 5,5% va khach Dic
chiém ty 1€ 5,3%.

Cong suit phong binh quan dat 23.6%, ting 4,4 diém % so v&i ké hoach. Gia phong
binh qun chua bao gdm phi phuc vy va thué GTGT dat 1.120.003 dong, thép hon 3,8% so
v&i ké hoach.

Doanh thu phong ngu chiém ty trong 47,1% trén tong doanh thu khach san, giam

10,3 diém % so véi cung ky va tang 0,3 diém % so vai ké hoach.
3.2 Kinh doanh dm thire:

Do anh hudng cua dai dich Covid-19 lam sut giam nghiém trong lugng khach qude
té dén Viét Nam trong nam 2020 trong khi phan Iém lugng khéch hang ctia Khach san 1a tir
thi truong khach du lich quée € nén bude Khach san phai xoay s& hudng sang phuc vu dbi
tugng khach hang néi dia va cung cap dich vu in uéng cho cée cong ty to chirc hdi nghi, su
kién trong nude, cling nhu phit trién them dich vu giao hang tan noi cho khach dia phuong,
vi du dich vy “Business lunch” cho nhan vién lam viéc tai cac vén phong lan can.

Nh véo viée chu dong chuyén ddi va dua ra céc san pham am thuc méi phi hop
cling v6i viée tan dung triét dé mat bang con tréng ctia khéch san dé kinh doanh nén két qua
kinh doanh ctia médng Am thuc trong nam qua da dat muc tang truéng cao 1a 29.7% so véi
ké hoach, trong d6 ndi bat 1a kinh doanh a-la-carte, buffet va an uéng tir khach hdi nghi da
dong gép rét t6t cho tdng doanh thu am thye.

Co chu Doanh thu dn uéng chiém ty trong 20,3% trén tong doanh thu, ting 3.9 diém

% so vdi cung ky va tang 2,0 dicm % so vai ké hoach.

Trang: 4/ 11




3.3 Kinh doanh cac dich vu khdc:

Co céu Doanh thu cac dich vu khéc chiém ty trong 14 32,6% trén tong doanh thu,
ting 6,4 diém % so vdi cung ky va giam 2.3 diém % so véi ké hoach. Trong do, cac mang
dich vu ¢6 doanh thu ting trudng tét bao gbm cho thué phong hoi nghi va dich vu khac;
trong khi doanh thu cho thué mat bing tiép tuc sut giam dang ké do ddi tac trd mit bing
thué vi kinh doanh qua kho khin, bén canh dé Cong ty ciing phai ap dung chinh sach hd
tro gid thué cho déi tac con lai trong thoi gian mit bing bi tam ngung kinh doanh hodc bi
ap dat Iénh gidn cach xi héi do dich bénh Covid-19 dién bién phirc tap va kéo dai.

4. Phin tich, danh gia két qua thwe hién chi phi va lgi nhufn:
4.1 Chi phi:

Téng chi phi kinh doanh thye hién nam 2020 la 17,18 ty ddng, tang 4,3% so voi ké
hoach, tuy nhién thap hon nhiéu néu so sanh vai toe do tang trudng doanh thu. Trong ndm
qua, ngodi khoan chi phi nhan cong chiém ty trong khé 16n trén doanh thu do két qua kinh
doanh bi sut gidm nghiém trong tur tinh hinh dich bénh Covid-19 anh hudng kéo dai, con
lai cac khoan chi phi khac déu duge kiém soat hop ly trén tinh than tiét gidm moi chi phi
hoat ddng, tam hodn tht ca cac khoan mua sam. trang bi mai dé cho tinh hinh kinh doanh
trén thi trudng khoi sic hon, thay vao do, ting cudng cdng tac duy tu bao dudng, bao tri
stra chita do ndi bd tu thue hién cudn chiéu dé tiét kiém chi phi; gitt tiéu chuan vé sinh cao
nhit dé vira dam bao an toan phong, chéng dich bénh vira gilr gin co so vat chat va tién
nghi phuc vu khéch luén khang trang, sach dep, trong tinh trang hoat dong t6t va 6n dinh.

4.2 Loi nhudgn:

Tdng loi nhufn trude thué dat 5,12 ty ddng, ting 70,8% so v&i ké hoach (fuong
dirong tang 2,12 1y dong). Ty 1é Loi nhuan trude thué trén téng doanh thu dat 29,1%. cao
hon 9.1 diém % so voi ké hoach. Trong do, bén canh viée tiép tuc kiém soat tot tAt ca cac
khoan chi phi kinh doanh thi nhe vao viée chii dong tinh todn nhdm t6i wu khoan thu nhiap
tr hoat dong tai chinh (c/i yéu niv tién giii tiét kiem ngan hang) nén da thuc hién dat dugc
12 9,53 ty ddng, ting 1,1% so v&i ké hoach (rwong diwong tdng thém 106 tri¢u dong), dong
g6p dang ké cho khoan ting thém ctia Loi nhuén truéc thué.

5. Dw kién phén phdi lgi nhuin nim 2020:

v" Lginhufn truée thué 5.122.518.776 déng

v" Loinhufin sau thué TNDN 4.390.637.295 dong

v" Loi nhufin phin phoi 1.060.000.000 ddng

+ Thii lao HPQT va BKS 400.000.000 déng

+ Trich Quy khen thiong 660.000.000 dong

v Loinhufin con lai 3.330.637.295 dong
PHAN II

KE HOACH KINH DOANH NAM 2021
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I. TINH HINH CHUNG:

Hoat dong kinh doanh ctia nganh dich vu du lich tir ddu nam 2021 dén nay tiép tuc
chju nhiéu tic dong tidu cuc boi dai dich Covid-19 va dang roi vao thoi diém khé khan nhit
chua timg ¢6 cta nganh du lich. Céac lan séng dich bénh lién tiép thir ba va thir tu xay ra
trong sau thang dau nam nay, cting vdi cdc quy dinh gidn cach x& hoi ap dat dé nhanh chéng
kiém soat tinh hinh lay lan cta dich bénh trén dia ban thanh phé Hé Chi Minh va nhiéu tinh
thanh khéc trén ca nudc, da kéo doanh thu cua khach san xudng mirc thap nhit tir trude dén
nay do dén ca thi trrong khach néi dia cling gan nhu dong béng.

Tuy nhién, néu nhin vé mit tich cyc thi ddy cling s& mang dén nhiéu co hdi méi dé
doanh nghiép cu triic lai bd may td chirc, co cu lai thi truong khach va manh dan thay doi
céch thirc diéu hanh, quan tri kinh doanh theo chidu hudng cha dong hon dé tao da héi phuc
nhauh chéng nhét cé thé trong trang thai binh thuong méi nhu hién nay va khi thi tr ucmt_,
dan 6n dinh trd lai trong tuong lai, sau khi Viét Nam tiép can duge nguon vaceine va chién
dich tiém vaccine trén quy mo toan quée cho ngudi dan nhim dat dugc mién dich cong
dong phét huy hiéu qua trong kiém soat va ngén chin dich bénh Covid-19.

. XAYDUNG KE HOACH KINH DOANH NAM 2021:

Puoe su chi dao ciia Hoi dong quan tri cong ty trong viéc danh gia tinh hinh kinh
doanh sat voi thue té dién bién cua dich bénh, dic biét trong ndm 2021 nay kinh doanh cua
khach san bi anh huéng ngay ké tir ddu nam tré di, khic hon so v&i ndm 2020 kinh doanh
chi that su bj anh huong ké tir thang thir tu trd di khi chinh quyén 4p dung Iénh gidin cach
x4 héi do dich bénh bung phat.

Df"mg thoi, xem xét dé tiép tuc duy tri hoat dong ctia Cong ty trong ndm 2021 nay va
tao da ting trudng trong tuong lai ngay sau khi tinh hinh dich bénh dugc kiém sodt, Cong
ty du kién K& hoach kinh doanh ndm 2021 trinh Dai hoi, nhu sau:

1. Kéhogach doanh thu:
DVT: riéu dong

D oidi Thue hién Ké hoach So sanh

2020 2021 KH 2021/ TH 2020

Tbéng doanh thu: 17,580 15,000 85,3%
- DT Kinh doanh: 16,919 14,517 85,8%
+ Doanh thu Phong ngu: 8,288 5.449 65,7%
+ Doanh thu An udng: 3,566 3,280 92,0%
+ Doanh thu Dich vu khac: 5,065 5,788 114,3%

- DT Phi phuc vu: 0,661 0,483 73,1%

1.1 Kinh doanh phong ngii:
Ké hoach Doanh thu phong ngti nam 2021 14 5,4 ty dong, dat 65,7% so véi thue hién
nim 2020:

+ Cong suit phong BQ la 17,9%.
+ Gia phong BQ chura bao gém phi phyc vu va thué dat 965.000 ddng.
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+ Chiém ty trong 36,3% trén tdng doanh thu, giam so vGi cung ky nam 2020 la chiém
ty trong 47,1 %.

1.2 Kinh doanh éam thie:

Nim 2021, thi truong khéach du lich quéc té van chua duge ma cira nén luong khéch
hang chii yéu van chi 1a khéch néi dia. Do d6, Khach san sé tap trung ddy manh kinh doanh
thém cac san phm dm thue dép tng véi nhu cdu cta doi twong khach hang nay 1a chinh.
Song song, déy manh khai thic cac dich vu tai nha hang va phuc vu tiéc, hoi nghi ddi vai
diéu kién kinh doanh trong tinh hinh “binh thuong mai”; tiép tuc mo rong kénh ban hang
théng qua lién két véi cac trang thuong mai dién tir va giao hang tin noi cho khach khi tinh
hinh dich bénh dién bién phtrc tap va chinh quyén ap dung céc Iénh phong toa, gidn cich xa
hoi dé khéng ché dich bénh.

Du kién K& hoach doanh thu &n udng nam 2021 1a 3,3 ty df‘:ong_. dat 92,0% so vai
thuc hién cung ky nam 2020, chiém ty trong 21,9% trén tong doanh thu va tang hon so voi
nam 2020 14 chiém ty trong 20,3%.

1.3 Kinh doanh dich vu khac:

Bao gdm cac dich vu nhu: cho thué phong hdi nghi, cho thué mit bing, dich vu gidt
0i, minibar, cho thué xe, phi phuc vu ... Ké hoach doanh thu dich vu khac nim 2021 Ia 6,3
ty dong, dat 109,5% so véi thyc hién cung ky nam 2020 va chiém ty trong 41,8% trén tong
doanh thu, tang hon so v&i ndm 2020 la chiém ty trong 32.5%. Nguyén nhin ting doanh thu
dich vu khéc la do Cong ty du kién xdy dung ting tuong umg doanh thu cho thué mat bing
va cho thué phong hdi nghi cao hon so véi thue hign cung Ky, nhiim c6 ging tap trung khai
thac t6i da hoat dong cho thué cua cac mit bang, tir do gop phin tang ca doanh thu va loi
nhuan.

2. K& hoach chi phi va lgi nhuén:

K& hoach Tdng chi phi kinh doanh 12 16,3 ty dong, giam 5.2% so v6i cung ky nim
2020. Ty 1& chi phi trén doanh thu 1a 108,6%, nguyén nhan do tinh hinh kinh doanh nim
nay tiép tuc gap nhiéu khé khin do tac dong sdu rong hon cia dai dich Covid-19, nén Khach
san phai tiép tuc kiém sodt hét strc chit ché moi khoan chi phi kinh doanh, nhu: nhan cong,
dién nudc, nguyén vat liéu va cac chi phi mua ngoai khac ... nhdm tiét giam tong chi phi
xubng mitc t6i thidu trong ¢a nim nay. Theo d6, Ké hoach Loi nhuan gop 1a 16 1,3 ty dong,
ty 1& Loi nhuan gop trén tong doanh thu 1 dm 8,6%.

K& hoach Loi nhudn trudce thué 12 3 ty déng, dat 58.6% so vd&i cung ky nam 2020.
Ty 1& Loi nhuan trude thué trén Téng doanh thu dat 20,0%. Trong d6, da bao gom trich
KhAu hao co ban trong nam duy kién 1a 2,8 t§ dong, giam di 6,9% so voi thuc hién ndm 2020
va Thu nhép tr hoat dong tai chinh (chu yéu 1 ldii sudt tién guri ngdn hang) du kién dat 8,9
ty dong, giam di 6,6% so v¢i thue hién nam 2020 (do ngdn hang giam ldi Suat tiém gii tiét
kiém).

Bing tong hop cdc chi tidu kinh doanh nam 2021:
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KE HOACH

KL HOACH 2021/

= . THUC =
DENGI ] HIEN 2020 2021 THEC HILN 00
SO tién %

I 2 3=2-1) 4=2/1)
1. DOANH THU 17,580,851,374 | 15,000,000,000 | (2,580,851,374) 85.3%
1. Phong ng 8.288,062.865 | 5.449,000,000 | (2.839,062.865) 65.7%

+ CSP (%) 23.6 13.8 -5.6 "
+ Gid phong binh quén 1,120,003 965,000 -155,003 86.2%
2. An udng 3.566,400,015 | 3,280,000,000 | (286.409,015) 92.0%
3. Cho thué phong hoi nghi 1233.789,010 | 1,080,000,000 | (153,789.010) 87.5%
4. Cho thué mit bing 3269969607 | 4,513,000,000 | 1.243,030303 | 138.0%
5. Dich vu khic 561.401,838 195,000,000 | (366,401,838) 34.7%
6. Phi phuc vy 661.218.949 483,000,000 | (178.218.949) 73.0%
1. CHI PHI KINH DOANH 17,179,440,863 | 16,289,000,000 | (890,440,863) 94.8%
1. Nguyén vit licu 2022,656,332 | 1,664,857,042 | (357,799.290) 82.3%
2. Chi phi trye tiép 14,495,565,582 | 14,141,000,000 | (354,565,582) 97.6%
2.1 Chi phi nhan céng 8.717.646,949 | 9,731.993.823 | 1.014.346,874 | 111.6%
Trong do, Chi phi Luong 6611.000,000 | 7.870,000,000 | 1,259,000,000 | 119.0%
2.2 Chi phi vat ligu 228.788.581 178,024,837 (50,763,744) 77.8%
2.3 Chi phi CCDC 650,941,304 577,889,477 (73,051,827) 88.8%
2.4 Chi phi mua ngoai 1,906,468,079 1,642,040,160 (264,427919) 86.1%
2.5 Chi phi bang tién khac 2091720669 | 2.011.343.209 | (980,377.460) 67.2%
3. Chi phi Phi phyc vy 661,218,949 483,000,000 | (178,218,949) 73.0%
:I'_'ill)‘m GO 401410511 | -1,289,000,000 | (1,690,410,511) | -321.1%
9%/ Doanh thu 2.3% -8.6% 109% | -376.4%
IV. CHI PHi CO PINH 4,750,248,906 |  4,546,000,000 | -204,248,906 93.7%
+ Chi phi Khu hao TSCD 3.042,158346 | 2.831.530.734 | -210.627.612 93.1%
+ Thué dét, tién thué dét 1,705,090,560 1,708,000,000 2.909,440 100.2%
V. HOAT PONG TAI CHINH 9,525,994,876 | 8.896,578,724 -629,416,152 93.4%
1. Thu nhap tai chinh 9,527,307,191 |  8.900.976,200 | -626,330,991 93.4%
2. Chi phi tai chinh 1,312.315 4397.476 3,085,161 | 335.1%
VI. HOAT PONG KHAC -54,637,704 83,252,566 | (28,614,862) | 152.4%
+ Thu nhép khéc 45,814,210 40,063,160 (5.751,050) 87.4%
+ Chi phi khac 100,451,914 123,315,726 22863812 | 1228%
Eﬁ:']f\‘,' f\rffgg T 5,122,518,777 |  3,000,000,000 | (2,122,518,777) 58.6%
%/ Doanh thi 29.1% 20.0% 91% 68.6%

3. Dw kién phén phéi loi nhudn nim 2021:
3,000 ty dong

v Loi nhuin truge thué

v Lgi nhuin sau thué

v’ Phén phéi loi nhuén

+ Chi phi hoat dong HDQT, BKS

+ Trich quy khen thuong

2,400 ty dong
1,060 ty dong, trong d6
400 triéu d(fng
660 tri¢u dong
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III. BIEN PHAP TO CHUC THUC HIEN:
Pé thuc hién phuong hudng va cac chi tiéu chu yéu trén, Ban diéu hanh tép trung
lanh dao thuc hién t&t mot s6 giai phap trong tim va phu hop véi tinh hinh, diéu kién kinh
doanh trong ndm nay, nhu sau:

- Ddm bdo tudn thi nghiém ngdt céng tac kiém sodt va phong, chong dich bénh
Covid-19 trong hoat déng kinh doanh va phuc vu khdch trieée nhitng lan song dich bénh
phat sinh va trong diéu kién “binh thucng moi”: cAp nhat thudng xuyén cic khuyén cdo va
bién phap hudng dan clia co quan chirc ning vé cong tac phong, chéng dich bénh Covid-19
di€n ra ngay cang phirc tap va nguy co léy nhiém cao hon. Chi déng xay dung céc phuong
an, kich ban xir ly dé trién khai ap dung ngay trong nhimng tinh hudng phat sinh nhim dam
bao kiém soat tot nhit nhimg anh huong cé thé xay ra cta dich bénh dén con ngudi va moi
truong xung quanh.

Khach san tiép tuc duy tri 4p dung bd tiéu chi tiéu chuén vé sinh dugc diéu chinh,
cap nhat pht hgp véi tinh hinh kinh doanh maoi nhim cam két dam bao an toan sirc khoe va
an toan méi truong lam viée cho tét ca khach hang va nguoi lao dong. Péng thoi, tiép tuc
cdng tac tuyén truyén nhim nang cao nhan thic, y thie trach nhiém chia can b, nhén vién,
song song voi déy manh cong tac kiém tra, giam sat, nhic nhd ciing nhu co bién phap xir
phat tuong {mg khi phét hién céc trudmg hop lo 14, chi quan, khong dam bao tuén thu triét
dé cong tac phong, chéng dich bénh tai noi lam viée va trong lie phuc vu khach hang.

Phdi hop chit ché voi cac co quan chire ning trong viée 1ap danh sich ngudi lao
dong c6 nhu cu tiém vaccine dé dugc trién khai tiép can voi ngudn vaccine san ¢é theo thit
fu tru tién nhém ddm béo an toan strc khoe cho ngudi lao dong truc tiép va an toan phong,
chdng dich bénh trong cong téc t6 chirc phuc vu khach hang thoi gian toi.

- Gii¥ 6n dinh b6 mdy va tiép tuc ndng cao chdt hegng nguon nhan luc: dé d¢am bao tdi
vu hidu qué kinh doanh trong giai doan khé khan kéo dai ctia nganh du lich, Khach san bat
budc phai ra soat va sang loc b may nhan su theo hudng tinh gon, da nang va da nhiém
nhdm str dung nhan luc hop ly ¢ mirc t6i thiéu nhat can ctr theo nhu céu t6 chirc hoat dong
va phuc vu khach tai timg giai doan thuc té trudce dién bién dich bénh con dang rat phuc tap
trong nim nay cling nhu cac nam tiép theo cho dén khi hoi phuc hoan toan trd lai. Tuy
nhién, vAn dam bao tuan thi ddy du cdc quy dinh phép luét lao dong va chu truong cua Hoi
ddng quan tri vé& viéc khong dé cho nguoi lao dong mét viéc lam trong thoi gian kinh doanh
cua Cong ty bi sut giam.

Bén canh do, tiép tuc hudng dAn va tao diéu kién cho ngudi lao dong véan dung hiéu quéa
cac kién thirc chuyén mén va dich vu khach hang xuat séc (4@ duge Cong ty t6 chire dao
tao ngi bé trong sudt nam 2020 vira qua), vio thuc € cdng viée va phuc vu khach hang tai
Khach san nham duy tri va tiép tuc nang cao tiéu chudn, chét luong va hd tro 16 trinh phat
trién nghé nghiép ctia ngudi lao dong gin bo lam viée vai cong ty.

- Thudng xuyén doi méi va ndng cao chal heong san pham: tan dung trong giai doan
kinh doanh thép diém dé tiép tuc tap trung thuc hién cong tac duy tu bao dudng tong thé,
két hop voi ra sodt lai céc tieu chuan va quy trinh hién hitu nhim nang cao chit luong dich
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vu va phuc vu ... ddm bao ludén duge chin chu, sach s&, hoat dong 6n dinh va tuong ximg
voi tiéu chuén khéch san 3 sao quoc t€ trd lén.

Chui dong cap nhét thuong xuyén xu hudng trén thi truong va nhu cau thay doi cia khach
hang, dac biét 1a khach hang trong nutc dé déi mai, da dang su lua chon nham duy tri va
ning cao ning luc canh tranh dé tiép tuc khai thac i da tiém ning loi thé vé vi tri trung
tam thanh phd. Song song véi viée chudn bi sin sing cac goi san phém, chinh sach gi4 va
kénh bén hang phil hop dé dén du khach quéc t€ quay tr¢ lai khi diéu kién thi truong cho
phép.

- Tiép tuc hoan thi¢n xdy dung hé thong quan Iy, quan tri va kiém sodt ngi bo eong ty:
bén canh hé thong quan ly va quan tri céng ty da dugc cing cb va hoan thién trong nhimg
nidm vira qua. Trong nam nay, Cong ty sé tiép tuc dinh ky thue hién viée ra soat dé cap nhat
va bd sung dbi véi céc chinh sach va quy dinh, cac quy trinh hoat dong chuan dé duy tri sy
pht hop, thuin ti¢n va dap ung t6t so voi nhu cdu, doi hoi ngay cang cao ctia khach hang.

Tap trung khai thac tdi da tinh niang clia céc phan hé thude phin mém quan ly khéch san
SMILE da duoc diu tu dé xay dung ngudn di liéu théng ké diy du va chinh xac di véi cac
chi tiéu kinh doanh, tao diéu kién cho viéc phan tich, danh gia tinh hinh va xdy dung cdc
chién lvgc, chuong trinh kinh doanh pht hop trong tuong lai. Tiép tuc theo ddi chét ché
nhim tiét giam tdi da cac khoan chi phi hoat ddng nhim téng hiéu qua kinh doanh trong giai
doan hoat déng kinh doanh khéach san cua nganh du lich con dang gap rat nhiéu khé khin.

- Duy tri thieong xuyén hoat dong quang bd, (iép thi: tiép tuc hudng dén thi trudng muc
tiéu 14 khach hang ndi dia va khach chuy@n gia nuéc ngoai luu ngu dai han dé tir 46 doi méi
céc san phdm, dich vu va chinh séch gia ban ph hop, linh ddng hon nhém t6i da doanh thu
kinh doanh. M& rong kénh ban hang thong qua céc Kién két voi kénh thuong mai dién tir
nhdm bit kip v&i xu huéng mua hang qua mang cua khach hang trong nude, nhat la trong
giai doan dich bénh Covid-19 bung phat manh trd lai va cac quy dinh gién cach xa hgi duge
chinh quyén ép dat.

Chu dong xdy dung ndi dung cla céc chuong trinh quang ba hudng dén ting cuong
nhan dién thuong hi¢u khach san, gén voi cam két dam bdo cung cép cho khach hang moi
truong, san phz:un va dich vu voi tiéu chuan vé sinh va an toan strc khoe cao nhit trong tinh
hinh dién bién dijch bénh Covid-19 con rét phic tap nhdm tao su an tAm va tin tuwdng cho
khach hang. Déng thoi, chudn bi sin sang cac san phim, dich vu chinh yéu clia khach san
va cdc ¢dng cu quing ba, tiép thi dé co thé tiép can nhanh chéng nhat dén céc d6i tuong
khach hang muc tiéu ngay khi tinh hinh thj truong co tin hi¢u 6n dinh trd lai.

Trén day la bao céo két qua kinh doanh nim 2020 va ké hoach kinh doanh nam 2021
ctia Khéch san Sai Gon. Ban Diéu hanh kinh trinh Dai hoi Pong C6 dong xem x€t. thong
qua dé 16 chirc thuc hién.

Tran trong,
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ach San Sai Gon Céng Hoa Xa Hoi Cha Nghia Viét Nam
‘BAN KIEM SOAT Péc lap- Tw do- Hanh phic
H SAN ] a=d-s

TP Hé Chi Minh, ngay 24 thang 05 ndm 2021

BAO CAO CUA BAN KIEM SOAT
VE VIEC THAM TRA TINH HINH TAI CHINH NAM 2020
CUA CONG TY CO PHAN KHACH SAN SAI GON

Cin ctt vao Diéu 1é cia Cong Ty Cé phan Khach san Sai Gon.
Cin cit B4o c4o tai chinh nam 2020 ciia Cong ty C6 phan Khéch san Sai Gon
da duoc kiém toan.
Cin ctt bdo céo tdng két tinh hinh kinh doanh nam 2020 ctia Cong ty Cb phin
Khach san Sai Gon.

Ban Kiém soat da tién hanh kiém tra gidm sat mét s6 linh vue cu thé:

1. Kiém soat hoat dfng: dé xem xét mic d6 hoat dong hiéu qua ctia Cong ty.

2. Kiém soat bao cdo tai chinh: xem xét, kiém tra mitc d6 déng tin cdy cua bdo
céo tai chinh.

3. Kiém soét tuin thi: xem xét thuc hién cac Nghi Quyét cia Pai Hoi Pong
Cé Péng, cac nghi quyét cia HDQT, ddm bao viéc chép hanh céc luat 1¢ va
cé4c qui dinh ban hanh dugc cong ty tudn thu va hop phap

A - KIEM SOAT HOAT PONG:
Két qua kinh doanh nim 2020 nhu sau:

e —



Dvi: Ding

 Chitién | THUC HIEN 2019 KEHOACH2020 THIJC HIEN 2020 THKH0  [TH/KH0|  TH0-THS  |TH20M9
1. TONG DOANH THU 50,398,974,787 15,000,000,000 17,580,851,374 1580851374 | 117% | (31.818,123413)] 35%
- DT hoat ding chinh 48,353,744,050 14,420,000,000 16,919,632,425 1499632425 | 117% | (31,434,111,634) 35%
Phong ngii 28943452354 | 60% | 7,026,000000 | 42% |  6,286,062.865 [49% | 1262062865 | 118% | (20,655389439)) 29%
Jn uéng 8287.548.006 | 17% |  2,749,000,000 | 16% 3566409015 | 21% | 817409015 | 130% (4.721.13000)| 43%
Phéng hai nghi 2869.521,173 | 6% 979,000,000 | 6% 1,233,789,010 | 7% 254789010 | 126% (1,635.732.163)| 43%
Cho thué mat bing 6.980,706,496 | 14% | 3,308,000,000 | 20% 3260.960.607 |19% | (38030303) 99% (3.710,736,799)| 47%
Dich vu khde 1272516020 | 3% 258,000,000 | 2% S61.401.838 | 3% | 203401838 | 157% (711,114162)| 4%
- DT Phi phye w 2,045,230.728 580,000,000 661,218,949 81218949 | 114% (1,384,011,779)| 32%
1- CAC KHOAN GIAM TRU L }
3- TONG CHI PHI 34,515,416,152 21,426,000,000 21,029,689,770 503,689,770 | 102% | (12.585726382) 64%
- Trong dé: CP Luong 12,117,927,524 6,611,000,000 6:611,000,000 S 100% (5,506.927,524)] 55%
Ty 18/ DT HPKD 20% 59% 489, 1% 81% 19.1% 165%
- Trong d4: Khéu hao 3,169,048,717 3.251,000,000 3.042,158,346 (208.841,654) 94% (126,890371)|  96%
4- LOINHUAN TU HDKD 15,883,558,635 (6,426,000,000) (4,348,838,396) 2077,161,604 | 68% | (20,232397,031) 27%
- Trong dé: PPV 2045230728 580,000,000 661,218,949 81218949 | 114% (1384,011,779)| 3%
5. LATHD TAI CHINH 9,128,396,840 9.421,000,000 9,525,094,876 104,094,876 | 101% 397598,036 | 104%
- Trong dd ldi vay - - - - -
6- LOTNHUAN KHAC 67171371 5,000,000 (54,637.704) (59,637.704) (121,809,075)
7- LAITRUGC THUE 25,079,126,846 3,000,000,000 5,122,518,776 2122518776 | 171% | (19956,608,070)| 20%
- Lai tir YPKD 23,033.896,118 2.420,000,000 4.461,299.827 2041209827 | 184% (18.572.59,201)  19%
- Phi phuc vp 2,045.230.728 580,000,000 661,218,049 81218949 | 114% (1.384.011,779)  32%
8- GOP 28,248,175,563 251,000,000 8,164,677,122 1913677122 | 131% | (20,083.498,441)| 29%
(LTT+ LAI VAY+ K. HAO)
Ty lé/ DT 56% 42% 46% 5% 111% -10% 83%
9. THUE TNDN 5,016,476,104 600,000,000 731,881,481 131,881.481 | 122% (4.284,594,623)|  15%
10- LATSAUTHUE 20,062,650,742 2,400,000,000 4,390,637,295 1990,637,205 | 183% | (15672013,447) 11%
11- LAICO BAN/ CO PHIEU 1484 269 (1215] 18%
(*) Nhan xét chung:

Nam 2020 do anh huéng ciia dich bénh Coivd 19, tinh hinh kinh doanh cia
khach san néi riéng va nganh du lich toan céu noéi chung bi dnh huong nghiém
trong. Téng doanh thu cua Cdng ty thuc hién nam 2020 1a 17,58 ty dong vugt 17%

s0 v&i ké hoach, tuy nhién giam 65% so v6i nam 2019.

Lii trude thué: 5,122 ty déng vuot 71% so voi Kké hoach, trong d6 hoat dong
kinh doanh chinh 18 4.3 ty ddng; hoat dong tai chinh (chi yéu la 1ai tién gui) 9,5 ty

dong.

Thu nhap binh quén trén mot cb phiéu nam 2020 1a: 269 ddng (tuyét ddi gidm
1.215 ddng/cd phiéu so véi 2019)
Tinh hinh thu nhip Cén bd cong nhéin vién:

Do anh huéng cua dich bénh Covid 19, Cong ty d3 cét giam 10 lao ddng, tinh
dén thoi diém 31/12/2020 sb lao dong hién tai 1 79 nhéan vién.

- Quy tién lIuong ctia Cong ty la: 6,611 ty dbng giam 45% so véi nadm 2019,
Tién Iuong binh quin nhan vién la: 8.290.000 dong giam 18% so véindm 2019.




B — KIEM SOAT BAO CAO TAI CHINH:

Can cir béo céo tai chinh cia Cong ty 14p dén ngdy 31/12/2020 da dugc kiém ton
bdi Coéng ty TNHH Kiém toan va tu van UHY. S liéu nhu saw:

Dvt: tr. dong
Chi tiéu $é cubindm | Sé diu nam So sanh %

A. Tai san ngin han 141,985 146,650 -3,915 -2.67% |
1.Tién va cac khodn tuong duong tién 3,095 7,956 -4,861 -61.10% ‘
II. P4u t tai chinh ngén han 132,714 127,198 5516 4.34%
III. Cic khoan phai thu ngan han 5,048 9,869 -4.821 -48.85%
IV. Hang tén kho 351 456 -105 -23.10%
V. Tai sin ngén han khdc T 1,171 -393 -33.60%

B - Tai san dai han 37.068 39,557 -2,488 -6.29%
I. Céc khoan phai thu dai han 750
IL. Ti sén c& dinh 35,843 38,829 -2,986 -1.69%
V1. Thi san dai han khéc 476 728 -253 -34.69%

Téng cong Tai San 179,053 186,207 7,154 -3.84%

Nguodn Vdn
C - Ng phai tra (300=310+320) 12,158 14,572 2414 | -16.57%
I. Ng ngin han 10,408 12,022 -1,614 -13.43%
II. Ng dai han 1,750 2,550 -800 -31.37%
D - Vén chi sé hir (400=410+430) 166,895 171,635 -4,740 -2.76%
1. Vén chii s¢ hitu 166,895 171,635 -4,740 -2.76%
1. Vén gép cia chl s hiu 123,641 123,641 0 0.00%
2. Thang du vén <6 phén (303) -303 0 0.00%
4_Vén khéc ciia chi 36 hi 1,868 1,868 0 0.00%
8. Quy dAu tu phat trién 3,303 3,303 0 0.00%
11. Loi nhu4n sau thu€ chwra phan phéi 38,385 43,125 -4,740 -10.99%
- LNST chua phdn phoi liry ké dén cudi ky rrudge 33,994 23,062 10,932 47.40%
- LNST chura phédn phét ki néay 4,391 20,063 -15,672 -78.12%
Téng Céng Ngudn Véon 179,053 186,207 -7,154 -3.84%

Nhén xét chung : Tong t3i san va ngudn vén ctia Cong ty dén 31/12/2020 la
179.053 triéu dong giam 3,84 % so vdi ndm 2019

a/ Tai san: _

(*) Tai san ngén han: Dén 31/12/2020 1a 141.985 triéu ddng chiém 79,72%
trén téng tai san va giam 2,67% so v6i dau nim.

- DPiu tu ngin han dén 31/12/2020: 132.714 triéu dong chu yéu 1a ngudn tién
glti ¢ ky han 6 thang tai ngan hang TMCP Sai Gon. P4y 12 ngubn tién dugc tang
vén tir niim 2016 dé nop tién thué dat 1 lan va tién 1ai tir kinh doanh cdc nam, tuy
nhién hién nay céc thi tuc @& ndp tién thué dat mot lan véi co quan ban nganh chua
xong.

Ngoai ra, Cong ty c6 khoan dau tu vao cb phiéu ngén hang Phuong Pong tix
nim 2009. Gia tri d4u tu theo sb sach dén 31/12/2020 la: 3.714 triéu dong, gia cb
3



phiéu binh quin theo sd sach la: 6.149 déng/cd phiéu. Sé lugng cb phiéu ndm gift
dén 31/12/2020 1a: 604.025 cb phiéu.

- Tinh hinh céng ng:

Tinh dén thoi &iém hién nay cong ty dang c¢6 3 khodn ng kho doi:

(i) Cong ty C6 phan Dich vu Thu:ong mai Giai tri Mdt Con Kién con no tién
thué mat bang phét sinh ndm 2015 s tién 12 927 triéu ddng; Toa d4 tuyén an Cong

ty C6 phan Khach san Sai Gon théng kién, tuy nhién hién nay viéc thi hanh 4n chua
duoc do Cong ty Cb phén Dich vu Thuong mai Giai trf Mt Con Kién chua thanh

toén.

(i1) Cdng ty TNHH MTV Da Niém Tin ng tién thué mét bang: 2,245 triéu dong
sau khi trir tién d@a dat coc 1a: 800 tridu con ng lai: 1,445 tridu dong. Pén théng
4/2021 da thanh todn 575 triéu con ng 870 triéu déng.

(iii) Cong ty Cd phan Fiditour no tién kinh doanh 3,580,000 dong

(*) Tai _san dai han: Pén 31/12/2020 1a 37.068 triéu dong chiém ty trong
20,28% trén tong tai san va gidm 6,29% so voi dAu nam chi yéu la khéu hao va
phan b chi phi tra trude trong nam.

b/ Nguon von:

(*) No phii tra: dén 31/12/2020 1a 12,158 trigu dong chiém ty trong 6,79%
trén tdng ngudn von va giam 16,57 %.

(*) Vén chi sé hiru: Dén 31/12/2020 13 166.895 triéu dong chiém ty trong
93,32% trén tdng ngudn von, so véi dau nim gidm 2,76% do két qua kinh doanh
nam 2020 giam do bi anh hudng béi dich bénh Covid 19.

C — KIEM SOAT TUAN THU

Hoi dong quan tri va Ban didu hanh da thuc thi ding quyén han va nghia vu
véi tinh than trach nhiém cao, vi loi ich hgp phép cia Cong ty va C6 dong. Hoi
dong quan trj da bam sét cdc muc tiéu, dinh huong DHDCD dé trién khai cac nh1em
vu cu thé. Ban didu hanh can ctr Nghi quyét, Quyét dinh cua Hoi dong quén tri trién
khai nhiém vu mot cach kip thoi va ¢6 nhirng Umg X linh hoat dé dat dugc két qua

tdt nhét.

Tinh hinh tranh chép, thua kién: Ngoai trir tinh hinh tranh chép thua kién tién
thué mit bing cia Cong ty Cb phéan Dich vu Thuong mai Giai tri Mot Con Kién thi
Cong ty khong c6 phat sinh khoan tranh chép nao khéc.



D - NHAN XET VA KIEN NGH]
(*) Nhén xét
Qua cbng tac tham tra tinh hinh kinh doanh, béo céo tai chinh ndm 2020 cua

Cong ty, Ban Klem soat nhan thdy Cong ty dd chip hanh cac Nghi quyét cua Pai
héi co dong, Héi ddng quan tri va céc quy dinh cta nha nudc vé tai chinh va quan ly

hoat dong cta Cong ty dai chung giao dich trén san chimg khoan.

Theo danh gi4 cua Cong ty kiém ton doc lap “Bdo cdo tai chinh cua Cong ty
dd phan dnh trung thuc va hop ly trén cdc khia canh trong Yéu tinh hinh tai chinh
ctia Cong ty tai ngay 31/12/2020 ciing nhi két qua hoat dong kinh doanh va tinh
hinh lwu chuyen tién té cho ndm tai chinh két thic cung ngay, pha hop voi cdc
Chudn mure ké todn Viét Nam, Ché do ké todn Viét Nam va cdc quy dinh phdp Iy c6
lién quan dén viéc trinh bay Bdo cdo tai chinh.”

(*) Kién nghi
1. Pai hdi cb d6ng thong qua béo cdo tai chinh nam 2020 cho Coéng ty.
2. Thoéng qua ké hoach phan phdi loi nhuén ndm 2020 cho Cong ty.
Tran trong!

Ban Kiém soat
Trwéng ban Thanh vién Thanh vién

W op -

Tran Doan Pinh Huynh Thj Kim Loan Trwong Nguyén Khang Vy




SAl GON hotel CONG TY CO PHAN' KHACH SAN SAI GON
41-47 Dbng Du, Phudng Bén Nghé, Quan 1, TP.HCM

DT: (84) 028 38299 734 — Fax: (84) 028 38291 466

Website: www. saigonhotel.com.vn

S4: 01 /TTr-DHPCP TP, Hé Chi Minh ngay 30 thdng 12 ndm 2021
h ~ TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2021
Kinh trinh: Pai hdi Pdng Cé dong Céng ty C6 phan Khach san Sai Gon

Kinh thua Pai hi,
- Cdn cik Ludt Doanh nghiép Nuéc Cong hoa Xa Hoi Chu Nghia Viet Nam nam 2020,
- Cén ciz Diéu I t6 chikc va hoat dgng Cong ty C6 phdn Khdch san Sai Gon;

- Cdn ci két qua kinh doanh ciia cong ty ndm 2020,

Hoi déng Quan trj trinh Pai hoi Pdng Cb dong xem xét dé thong qua cic vén dé sau:
1. Béo cdo hoat déng ctia HDQT nidm 2020.
2. Béo céo thim tra tinh hinh tai chinh nim 2020 ctia Ban Kiém soét.

3. Béo c4o tai chinh di duoc kiém toan nam 2020 béi Coéng ty TNHH Kiém todn va Tu van
UHY - CN tai TP.HCM.
4. Bio cdo Két qua kinh doanh nam 2020:
4.1 Két qua kinh doanh nam 2020:
- Doanh thu thuin : 17.580.851.374 dong, dat 117,2% so véi K& hoach nam 2020.
- Loinhuén truée thué: 5.122.518.777 dong, dat 170,8% so v6i Ké hoach ndm 2020.
- Loinhudnsauthué : 4.390.637.295 ddng, dat 182,9% so véi Ké hoach nam 2020.
- Phan b4 CCDC © 650.941.304 ddng.
- Khiuhao TSCD  : 3.042.158.346 dong.

4.2 Ké hoach phén phbi lgi nhuan nim 2020:
Can cir Két qua kinh doanh nam 2020, HPQT kinh d¢ nghi Quy Co déng théng qua muc

phén phoi lgi nhudn ndm 2020, nhu sau:

- Tam ngung chia cé titc nam 2020.

Trich thu lao HPQT va BKS : 400.000.000 ddng.

Trich quy khen thuong : 660.000.000 dong.

- Loinhuan con lai sau phan phdi  : 3.330.637.295 dong.

Kinh trinh Dai hoi Ddng C& dong thong qua.



SAl GON hotel CONG TY CO PHAN' KHACH SAN SAI.GON
41-47 Dong Du, Phuong Bén Nghé, Quén 1, TP.HCM

DT: (84) 028 38299 734 — Fax: (84) 028 38291 466

Website: www. saigonhotel.com.vn

S6: 02 /TTr-DHBCP TP, H6 Chi Minh ngay 30 thang 12 nam 2021
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2021
Kinh trinh: Pai hyi Pdng C5 dong Cong ty C phan Khach san Sai Gon

Kinh thua Pai hoi,

- Can cie Ludt Doanh nghiép Nucc Cong hoa Xa Hoi Chu Nghia Viét Nam nam 2020;

- Cén cit Didu 18 T6 chitc va Hoat dong Cong ty C6 phan Khdch san Sai Gon,

- Cdn cit Ké hoach kinh doanh ciia Cong ty nim 2020,

Hoi ddng Quan tri trinh Pai hoi Pdng Cé dong xem xét dé thong qua céc van dé sau:

1. K& hoach kinh doanh nam 2021:

- Doanh thu thudn : 15,000 ty ddng, giam 14,7% so véi thue hién ndm 2020.
- Loi nhuan truée thué : 3,000 ty ddng, giam 41,4% so v6i thye hién 2020.
- Loi nhuén sau thué . 2,400 ty dong.

trong do:

- Tdng Quy luong duoc trich  : 7,870 ty ddng.
- Khéu hao TSCP : 2,832 ty ddng.

2. Mitc chi thu lao Hoi dong Quén tri va Ban Kiém soat nim 2021:
Can cit Ké hoach kinh doanh nam 2021, Hoi ddng Quan tri kinh trinh Pai hdi Pong C6 dong
thong qua thu lao hoat dong ctia Hoi ddng Quan tri v Ban Kiém soat nim 2021 v&i mic chi
14 400.000.000 déng.

3. Phuong 4n phan phodi loi nhuin nim 2021:

Trén co sé Ké hoach kinh doanh v loi nhudn ndm 2021, Hoi ddng Quan tri kinh trinh Dai hdi
Déng C dong thong qua phuong 4n phan phdi loi nhudn nam 2021 nhu sau:

- Tam ngung chia ¢ tirc ndm 2021.

- Trich tht lao HDQT va BKS : 400.000.000 ddng.

- Trich quy khen thudng : 660.000.000 dong. _

Sau khi c6 két qua kinh doanh thuc t& nam 2021, Hoi déng Quan tri s& trinh Dai Hoi Pong Co
dong quyét dinh ké hoach phan phbi cu thé.

4. Uy quyén cho HPQT lya chon don vi kiém todn c4c Béo cdo tai chinh trong nim 2021, trong
36 céc Cong ty kiém todn dugce Bo Tai chinh va UBCK Nha nudc chép thuén.

Kinh trinh Pai hoi Dong ¢ dong thong qua.
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SAI GON hotel CONG TY CO PHAN KHACH SAN SAI GON

41-47 Ddng Du, Phudmg Bén Nghé, Quan 1, TP.HCM
DT: (84) 028 38299 734 — Fax: (84) 028 38291 466
Website: www. saigonhotel.com.vn

Sé: 03 /TTr-DPHPCD TP, Hé Chi Minh ngay 30 thdng 12 nam 2021

1 ~ TGO TRINH A
PAI HOI PONG CO PONG THUONG NIEN NAM 2021
Kinh trinh: Dai hoi Pdng Cb dong Cong ty Co phan Khach san Sai Gén

Kinh thua Dai hoi,

Cén cir Ludt Doanh nghiép Nudc Céng hoa Xa Hoi Chu Nghia Viét Nam nam 2020;

Can cur Diéu 24 Diéu 1¢ Té chirc va Hoat dong Cong ty Cé6 phén Khdch san Sai Gon vé thanh
phdn va nhiém ky cua thanh vién Hgi dong Quan tri;

Cén cir Cong vin sé 97/CV- HDTV ngay 03/11/2020 cua co d’orzg Tong Cong ty Du lich Sai

Gon — TNHH Mot thanh vién vé viéc thay déi nhdn sw Pai dién vén va Hoi dong Quan tri tai
Céng ty Cé phdn Khdch san Sai Gon,

Hoi déng Quan tri trinh Dai h¢i Pdng C& dong xem xét dé thdng qua cac vén d@ sau:

1.

Mién nhiém 01 (mt) thanh vién Hdi dong Quﬁn tri gitra nhiém ky:

Ngay 12/05/2021 Hoi ddng Quan tri c6 Nghi quyét s6 02/2021/NQ- HDQT vé viéc thong qua
Cong vin cua Tong Céng ty Du lich Sai Gon — TNHH MGt thanh vién vé viéc gidi thiéu 6ng
Nguyén Duodng Giang la nhéan su dai dién vén va tham gia thanh vién Hoi dong Quan tri tai
Cong ty C6 phan Khach san Sai Gon thay 6ng Trong Tén Somn.

‘Pé dam bao viéc min nhiém thanh vién Hoi dong Quan tri ding quy dinh ctia Phap luat va

Diéu 1& Cong ty, Hoi dong Quan trj thong nhat kinh trinh Dai hoi ddng ¢ dong thudng nien
2021 chip thuan viéc mién nhiém chic danh thanh vién Hoi ddng Quan tri dbi v6i 6ng Truong
Tén Son.

Pé cir biu bd sung 01 (mdt) thanh vién Hoi ddng Quan tri:

Pé dam bao sb Iuorng thanh vién Hoi ddng Quan tri theo Diéu 1& Céng ty, Hoi dong Quan tri
kinh trinh Dai hoi Bong Cd dong Thucmg nién 2021 bau bé sung thanh vién Hoi ddng Quan tri
nhiém k¥ 2017-2021 dé dam bao tlic s6 theo quy dinh.

Thoéng tin Umg vién:

+ Ho va tén: Nguyén Pudng Giang

e Sinhngay: 03/04/1978

e CMNDsS: 022996540 Céap ngay: 04/09/2007 Tai: TP.HCM

e Trinh d6 chuyén mon: Tién sy Khoa hoc, chuyén nganh Quén Iy Du lich

e Chicvu:  Giam déc Nhén sy, Téng Cong ty Du lich Sai Gon — TNHH Mat hanh vién

Kinh trinh Dai hoi DPdng C6 dbng théng qua.



SAI GON hotel CONG TY €O PHAN’KHACH SAN SAI GON
41-47 DBong Du, Phuong Bén Nghé, Quan 1, TP.HCM

DT: (84) 028 38299 734 — Fax: (84) 028 38291 466

Website: www. saigonhotel.com.vn

S6: 04 /TTr-PHDPCD TP, Ho Chi Minh ngay 30 thdng 12 nam 2021
~ TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2021
Kinh trinh: Pai hgi Pong Co dong Cong ty Co phan Khach san Sai Gon
Kinh thua Pai hoi,
- Cdn cik Ludt Doanh nghiép Nudc Cong hoa Xda Hoi Chu Nghia Viét Nam ndm 2014,
- Cdn czg' Diéu 3‘2 Muc 2, Diéu lé T6 ghli'c va Hoat dong Cong ty Cé phcfn Khach san Sai
Gon vé viée dé cir img vién Ban Kiém Sodt;
- Cén cit dom tir nhiém Triréng Ban Kiém Sodt theo nguyén vong cd nhan ciia 6ng Tran
Doén Dinh ter ngay 03/06/2021;
- Can cit Céng vén s6 41/CV-HDTV ngay 28/10/2021 cva c6 dong Tong Cong ty Du
lich Sai Gon — TNHH Mot thanh vién ve vigc gici thiéu nhdn sy tham gia Ban Kiém
soat tgi Cong ty C6 phan Khdch san Sai Gon,

Hoi ddng Quan tri trinh Pai hoi Pdng C6 déng xem xét dé thong qua cac van dé sau:

1. Mién nhiém Truwéng Ban Kiém soat giita nhi¢m ky:
Ngay 11/11/2021 Hoi ddng Quén tri c¢6 Nghi quyét s6 06/2021/NQ-HDQT vé viée
thoéng qua don tir nhiém Trudng Ban Kiém soét theo nguyén vong cd nhén cua dng
Tran Dodn Dinh tir ngﬁy 03/06/2021.

Pé dam bao viéc mién nhiém thanh vién Ban kiém soat ding quy dinh cta Phap luét
va Diéu 1&¢ Cong ty, Hoi dong quan tri théng nhét kinh trinh Pai hoi dong co dong
thuong nién 2021 chép thuin viéc mién nhiém chitc danh Trudng Ban Kiém soat dbi
voi Ong Tran Doén Pinh.

2. Dé cir biu bd sung Truéng Ban Kiém sot:
Pé dam bao s lugng thanh vién Ban kiém soat theo Diéu 1é Cong ty, Hoi dong Quén
tri kinh trinh Pai héi Déng C6 dong Thuong nién 2021 bau bd sung Truong Ban Kiém
soat nhiém ky 2017-2021 dé dam bao tac so theo quy dinh.

Thoéng tin Umg vién:

e Ho vatén: Nguyén Hong Thanh Lan

e Sinh ngay: 01/07/1989

o CMND sb: 024939485 Cép ngay: 12/07/2008 Tai: TP.HCM

e Trinh d6: Thac s¥ Quan tri Kinh doanh, C( nhan K¢ toén kiém toén

e Chic vu: Pho Gidm dbc Tai chinh Ké todn — Téng Cong ty du lich Sai
TNHH Mgt thanh vién.

Kinh trinh Pai hoi Pdng C6 déng thong qua.
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