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S6: 01/NQ.HPQT.2022 ) Ngay 19/01/2022
NGHI QUYET HQI PONG QUAN TRI

Hpi Pong Qudn Tri Céng ty Cé Phan Nhwa Tan Pai Hung di hop phién dinh ky, tir liic 14 gio 30
ngay 19/01/2022, tai try sé cong ty, sé 414 lidu 5 Liiy Bdn Bich P. Hoa Thanh, Q. Tin Phu,
TPHCM.

QUYET NGHI
1) So lugce két qua hoat dong san xuét kinh doanh qui 04 va ca nam 2021.
2) Théng qua ké hoach khen thudng va chinh sach chdm lo t&t Nhim Dan
3) Xéc dinh chi tiéu ké hoach san xuét kinh doanh va chi tiéu loi nhuén nim 2022
4) Xéc dinh c4c nhi¢m vy trong tdm trong qui 01 ndm 2022.

Sau khi xem xét cic bdo cdo bd sung, diéu chinh cac chi tiét, ban bac cac ndi dung lién quan timg phén trong
chuong trinh hop, HDQT d4 théng nhét biéu quyét va ghi két luén vao bién ban cudc hop nhur sau:

I.  Dinh gis két qua hoat dong sin xuit kinh doanh 12 théng nim 2021.

Dich Covid kéo dai da Iam nhiu doanh nghiép phai d6i mat v6i nhidu kho khan, va nguy co phé san, chudi
cung (g trong nudec va qudc té bi dit giy do cic dot gian cach lién tiép, 1am ting truong & hiu hét cic
nganh, linh vyrc chém lai. Tinh hinh dGt gdy thuong mai qudc t& gdy ra nhimg hé lyy t6i hoat dong san xuét
va xuét - nhdp khéu cta Viét Nam. Cén cin Nhép khdu - xudt khiu khéng can dbi, 1am thiéu hut cont khi
xuét khdu hang héa — gid cudc vén chuyén & tuyén My & chiu Au tir 12.000 USD/ cont dén 25.000 USD/
cont 40’ tang gip 10 l4n so v&i cao diém nim ngodi.

Céc nguyén nhén trén din dén:

1) Gid ca nguyén vt ligu nhwa PP, PE,...trong nhitng thdng cudi ndm 2021 thi tdng vot so véi ddu nam tir
980USD/ MT tdng 1.250 USD/ MT tdang 30% so voi qui 03/2020 ; va 1.300 USD/ MT ting 39,2 % so vdi gid
binh quin cung ky ndm trudc.

2) Vé thi trudomg hang héa:
Nganh thire 4n gia stc, thiy san chju nhiéu chi phi du vao cao do ngudn nguyén liéu diu vao chi yéu nhap
khau, xu thé cic cong ty san xuét thirc &n dAu tu khép kin tir chin nudi dén cung cap thit. Cudc tau vin
chuyén da ting dgt bién ké tir dau qui 03/2021, va tinh trang thiéu cont réng cho nén san luong xudt khdu b
chdm lai vao nhitg thdng cudi nim.

3) Véty gid dong dé la mp : Nhin chung trong ndm 2021, ty gid déng dé la én dinh, ddu ndm Gid mua ngoai té
6 chiéu hudng ting tir 23.100&/usd dén 23.660d/usd ting 560 diém so véi dau ndm, va tir thang 10 dén
thdang 12 thi giam dan chi con 22.780/usd, binh qudn giam 1,39%. Tuy nhién bién dp giiva gid mua va gid
bdn ciia Cdc ngan hang dao djng tir 200 diém tré lén, so véi ndm trudc chi tiv 100 dén 120 diém, cing la
yéu té anh hwing khong nhé @én doanh thu tai chinh va chi phi tdi chinh ciia don vj.

4) Hoat djng kinh doanh tiép thij. Do anh huéng covid kéo dai, hoat dong tiép thj kinh doanh xuét khéu khong
dugce thudn lgi nhu nhitng ndm trude.

Pai dich Covid-19 d4 tao ra sy gian doan 1én trong linh vyc bao bi do cac bién phdp phong toa, han ché di
lai, thiéu lyc lugng lao dong. Chudi cung img bj dut gay, nguyén liéu bj thiéu hut, gia nguyén liéu ting cao
nhung nguyén liéu san xuét chii yéu tir nhap khéu va chiém 60%-70% gia thanh
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Hoat ding gia cong san xudr: d3 tuin thi dung chu trrong cia HPQT. Trong 12 thang 2021 d4 san xuét dugc
18.465 tén so v6i ké hoach ndm 2021-16.214 thn, dat 114% . So véi thuc hién nam 2020- 18.657 tdn, gidm
nhe 1%, Ty 1é phé phdm 5,7 % vén trong mic kiém soét dura ra.

Hoat dong Céng nghé Ky thugr: Thyc hién va giam sit cong tic bao tri sita chira(BTSC) M4y méc thiét
bi(MMTB) kip thoi va 6n dinh. Gidm sét viée sir dung diing muc dich, dinh mirc tdn kho; kiém soat sir dung
di¢n — nu6ce — khi nén, tranh lang phi. Hoan thanh trong viéc 1&p dat van hanh mday méc thiét bj ddu tu méi
gdm: 02 My in, 01 méy théi.

Giao djch cb phiéu TPC trén TTCK ndm 2021:

THONG KE GIAO DICH CO PHIEU TPC NAM 2021

Chi tiéu  Nam 2021 Ty I¢
TS phién ting gia 136 | 42.8%
TS phién giam gi4 112 | 35.2%
TS phién giir gid 34| 10.7%
TS phién khéng GD 36| 11.3%
Téng KLGD khép knh (cp) 1,040,600 | 89.4%
Téng GTGD khép Inh (ddng) 10,545,000,000 | 89.8%
Binh quin GTGDK.L/CP (ddng) 10,134

Téng KLGD thoa thuan (cp) 123,220 [ 10.6%
Téng GTGD théa thuan (ddng) 1,194,570,000 | 10.2%
Binh quin GTGDTT/CP (déng) 9,695

Thi gid m& cira 04/01/2021 10,000

Thi gi4 déng cira 31/12/2021 10,550

So sénh thi gid 2021 (cudi-dau) 550 5.5%
Thay ddi gi trj vén héa tuong tmg (ddng) | 13,436,827,800

Nhiing hoat ddng khéc:
Hoat dong HCNS: tong sb lao dong lam viéc tai thi diém 31/12/2021 12 707 lao dong so voi nam 2020 13
736 lao dong giam 3,9 %, do anh hudng tinh hinh dich bénh covid, thiéu lao dong.
Hoat djng danh gid nha cung tmg theo tiéu chuén qudc té trong ndm 2021 da hoan thanh: H¢ théng quén 1
chat lugng ISO niim 2021; Dénh gid Trdch nhiém va xd hoi (BSCI- GSV-ICS ), He théng chdt leong (ALDI).
Tn’é}p tuc duy tri thuce hién 58.
Thye hi¢n céc bi¢n phap phap phong chéng dich Covid-19 cho toan thé Céng ty va Nha méay dé hoat dong
san xuét dugc an toan lién tuc.
Riéng ndm 2021 do tinh hinh dich Covid-19 bung ph4t manh tai c4c tinh phia nam, UBND tinh chi dao
céc doanh nghiép phai san xuét 3 tai chd, Cong ty ciing 14p phuong 4n & thuc hién san xuét 3 tai chd &
chdm lo céc ché d¢ chinh sich ddy du trong thdi gian san xuft 3T (Thyc hién chi tra luong diy du,
thuong cho cdc Anh /chj em CB-CNV tham gia san xuét 3T, cung cip ddy du suit ngay 3 bira cho CB-
CNV, b trf s&p xép chd &n &, chdm lo y t& va cAc bién phép phong chéng dich theo yéu ciu cua B6 y té
& théng béo huéng din ctia UBND tinh Long An)

Trong 12 thang qua, HDQT cung véi hoat dong Quy Thién TAm da thyc hién tai tro: 5.044.060.000d
o Giéo Dyec: Cp hoc Bdng cho 749 hoc Sinh — Trj gi: 896.500.00d
o Y Té: Tai trg 34 trudomg hop ca md tim tré Em, véi tri gié tai trg 1.062.000.000d.
o Va céc tai trg khac trong dot dich covid nhu: 16 méy thd, 03 may Monitor, 2.200 phéan qua cho
ngudi nghéo va Qu§ ngudi nghéo, véi tong tién tai trg 1a: 3.085.560.0004.

Két qua thyee hign Cde chi tiéu chii yéu dat dwge: Cdc chi tiéu dudi ddy tam thoi khdi todn, chica kiém
todn, va sé dwgc thire hién sodt xét kiém todn trong thang 02/2022
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Chi tiéu Pon Vi| K& hogch Thye hi¢n Thyc hi¢n So Sinh %
""" - Tinh Niim 2021 Niim 2021 Niim 2020 K¢& hogch/ Thye Hién
Ké hoach | Nim trwéc
Tong sin lwgng kg 16,215,000 18,465,043 18,656,739 113.88% 98.97%
San lrgng xuit khiu kg 8,965,000 9,176,989 9,877,773 102.36% 92.91%
San lrgng nji dia ke 7,250,000 9,288,054 8,778,966 128.11%|  105.80%
Doanh thu ddng | 704,608,000,000 |  864,229,527,424 | 845,299,853,191 122.65%|  102.24%
Trong dé
DT Xuit khiu ddng | 442,775,000,000 |  482,958,917,238 | 494,640,396,469 |  109.08% 97.64%
DT nji dja déng | 261,833,000,000 |  381,270,610,186 | 350,659,456,722 | 145.62%| 108.73%
Lgi nhudn sau thué dong 20,000,000,000 [ 15,201,049,511 | 21,789,425,093 76.01% 69.76%

Trong nam 2021, do dich Covid kéo dai, thoi gian gin cach hét 03 thang, da dnh hudng dén céc chi tiéu cbt

16i nhu sau:

e San Lugng dat: 18.465 Tdn vuot 13,88 % so véi Ké hoach, so véi ndm trude giam nhe
e Doanh thu bén hang: 864 ty 229 trigu so vdi ké hoach dat vugt 22,65%, so véi nam trude ting khong

dang ké

e Loinhuén: 15 ty 201 triéu so v&i ké hoach dat 76,1%, so véi ciing ky nim truéc giam 30,24%

Théng qua ké hoach Khen thwéng va chinh séch chim lo tét Nhim Din:
Du chi tiéu 1¢i nhudn chi dat 76,1% so vdi ké hoach 1a 20 ty ddng, HPQT vén giir mirc khen thuéng cho Anh

Chj Em cdng nhan nhu ndm 2020.

Cong Ty di hoan tat danh gi4 khen thuéng thanh tich CBCNV nim 2021, cham lo chinh séch cho mdi cong
nhén gdm: mdt phin qua tét trong duong trj gid 500.000d8ng, tién lvong thang 13, tién thuéng ABC khéc theo
tidu chi da dugc danh gid v&i mirc chi binh quin cho mdi CBCNV dir 1anh tir mdt dén hai thang tién lwong nhu
nam 2020, Trong dot gidn cach ngoai tién thii lao hang thang cia ngudi lao dong, Cong ty trg cAp thém cho
X ~ z . > X . Y s a A
moi lao djng c6 tham gia san xuat theo phuong an “3T 1a 2 triéu dong

Xée dinh chi tiéu ké hoach sin xuft kin

h doanh va chi tiéu lgi nhuin nim 2022

Chi tiéu K& hoach niim 2022
T(z)ng san lrgng kg 16,600,000
San lwgng xuit khiu kg 9,200,000
San lwgng ndi dia kg 7,400,000
Doanh thu dong 761,306,136,000

Trong d6

DT Xuét khiu dong 491,354,136,000
DT ndi dia dong 269,952,000,000
Loi nhuiin trwéc thué dong 22,500,000,000
Thué TNDN 4,500,000,000
Lgi nhuéin Sau thué 18,000,000,000

Xidc dinh nhiém vu trong tim qui 01/2022.
1) Tiép tuc va thudng xuyén thyc hién cac chi tiéu hoat ddng da xac dinh trong nim
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Tang cudng tiép thi ¢ c6 di don hang trong timg qui ctia ndm 2022.

Cai tién cong nghé, cai tién qui trinh san xuét, Sip xép t6i uru héa mit bing kho, 1a muyc tiéu trong tim cia
nam.

HDQT nhit tri : diu trr thém 21 M4y dét thoi , 05 M4y ciit may, dé thay thé my ci,

ting niing suit san hrong, Véi thng gia tri dﬁu twr 1a: 640.000 USD tu'o'ng dwong 15 ty ddng.
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