g‘QCC CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DA HOANG MAI Déc 1ap — Tu do — Hanh phiic

Sé: 09 BC/DHM-TCKT
Nghé An, ngay 22 thang 01 nam 2022

BAO CAO TINH HINH
QUAN TRI NAM 2021
Kinh giri: - Uy ban chimg khoan Nha nudc

- S¢ Giao dich chimg khoan.

Tén cong ty: Cong ty ¢ phian Pa Hoang Mai.

- Dia chi chti so chinh: Khéi Tan Thanh, Phuong quynh Thién, Thi Xd Hoang
Mai, Tinh Ngh¢ An.

- Dién thoai: 02383.664.260 Email: hm.nc@rccgroup.vn

- Vbn didu 1¢&: 56.124.440.000 dong.

- Ma chung khodan: HMR

- MO hinh quan tr1 cong ty

Dai hoi dong ¢ dong, Hoi dong quan tri,Ban kidm soat, Ban giam déc.

I. Hoat dgng cua dai hoi dong cb dong:
STT S6 Nghi Ngay Noi dung
quyét/Quyét dinh
1 15/2021/NQ- 23/04/2021 | -Thong qua diéu 1& va quy ché ndi by vé quan tri stra doi.
DHM-DHDCD -Thong qua quy ché hoat dong ciia HDQT va hoat dong
cua BKS.

-Thong qua bao cao két qua hoat dong kinh doanh nam
2020 va ké hoach nam 2021.

-Thong qua bao céo hoat dong cuia HDQT va Ban kiém
soat ndm 2020 va ké hoach hoat dong 2021.

-Thong qua BCTC duogc kiém toan nam 2020.

-Thong qua phuong an phan phéi loi nhuan nam2020, ké
hoach tai chinh nam 2021.

-Thong qua phuong an chi tra thu lao cho HPQT, Ban
kidm soat ndm 2020 va ké hoach nam 2021.

-Thong qua viéc lya chon don vi kiém toan BCTC nam
2021.

-Thong qua to trinh phuong an chao ban ¢b phiéu lan
déau ra cong ching.

-Théng qua to trinh niém yét ¢b phleu trén s& giao dich
chung khoén.

-Thong qua viéc mién nhiém 6ng Ta Thanh Tung va 6ng
Nguyen Trong Thanh thanh vién HDQT va bau 6ng Ta
Hitu Dién, 6ng Nguyén Hai Trung lam thanh vién
HDQT.

Théng qua viéc mién nhiém dng Nguyén Vian Hiéu
truong BKS, 6ng L¢ Trong Thuy va ba H6 Thi Hoa
thanh vién BKS va bau 6ng Pham Minh Tri, ba Nguyén
Thi Thanh Huyén, Ba Nguyén Thi Binh lam thanh vién
BKS.




II. H¢i dong quan tri:
1. Théng tin vé thanh vién Hji dong quan tri (HPQT):

Ngay bit dau/khong con la thanh
STT| Thanh vién HDQT Chire vu vien HDQT

Ngay bo nhi¢m Ngay mién nhi¢m

1 | Ong Ta Hitu Dién Chu tich HDQT 26/04/2021

2 | Ong Nguyn Hai Trung | TV doc lap HDQT 23/04/2021

3 | Ong Nguy&n Duy Anh TV HPQT 26/04/20121

2. Cic cugc hgp HDQT:

S§ budi hop HPQT | Ty 1¢ tham du Ly do khong
STT | Thanh vién HDQT tham du hop tham du
1 Ong Ta Hiru Dién 9/9 100%
2 Ong Nguyén Hai Trung 9/9 100%
3 Ong Nguyén Duy Anh 9/9 100%

3. Hoat djng giam sat cia HDQT véi Ban Giam dbe:

HDPQT giam sat ddy da Ban giam déc trong viéc trién khai thuce hién cac nghi quyét,
quyét dinh cia HDQT.

HDQT da thao luan va thong qua céac quyét dinh bang nghi quyét sau mdi ky hop vé: cac
thay doi, du bo va ké hoach ctia quy tiép theo va cac van dé khac ¢6 lién quan dé Ban
gidm déc c6 co s trién khai.

4. Hoat dong ciia cic tiéu ban thuge HDQT: Khong

5. C#c Nghi quyét/Quyét dinh ciia HDQT:

STT 'S0 Nghi Ngay Noi dung
quyet/Quyet dinh

1 13/2021/NQ-DHM- | 28/03/2021 | -Thong qua thoi gian du kién hop dai hoi c6 dong
HDQT thuong nién nam 2021.

2 14/2021/BBH- 23/04/2021 | - Bién ban hop dai hoi dong cd dong thuong nién
PHDPCDH nam 2021




(OS]

15//2021/NQ-
PHM-HDQT

26/04/2021

-Thdng qua qua viéc mién nhiém chtrc danh Chu tich
HDQT déi véi ong Nguyén Duy Anh.

-Thong qua viéc bau 6ng Ta Hitu Dién lam chu tich
HDQT.

-Thong qua viéc phan cong Ong Nguyén Hai Trung
TV doc 1ap HDQT phu trach cac hoat dong nhan su,
luong thuong va kiém toan ndi bo cong ty.

4 16/2021/NQ-DHM- | 14/05/2021 | -Thong qua trién khai phuong an chao ban cd phiéu
HDbQT 14n dau ra cong ching.
5 17/2021/NQ-DHM- | 14/05/2021 | -Thong qua hd so dang ky chao ban ¢b phiéu lan dau
HDQT ra cong ching.
6 19/2021/NQ-DHM- | 10/06/2021 | -Thdng qua cam k&t trién khai niém yét hodc ding
HDQT ky giao dich trén h¢ thdng giao dich chimng khoan.
7 20/2021/NQ-DHM- | 11/06/2021 | -Thong qua viéc phuong én sir dung von thu duoc
HDbQT cua dot chao ban c¢b phan.
8 20a/2021/NQ- 24/08/2021 | -Nghi quyet vé vide dinh chinh, lam r& ndi dung cua
DbHM-HDQT nghi quyét HDQT s6 20/2021/ NQ-PHM-HDQT ng
ay 11/06/2021.
9 21/2021/NQ-DHM- | 13/10/2021 | -Thong qua viéc thay ddi va str dung bd nhan dién
HDQT thuong hi¢u morl
10 22/2021/NQ-DHM- | 18/10/2021 | -Thong qua trién khai chao ban cb phiéu lan dau ra
HDQT cong ching.
11 23/2021/BB-DHM- | 11/11/2021 | -Thdng qua két qua dot chao ban cb phiéu lan dau ra
HDPQT cong ching.
12 24/2021/NQ-BHM- | 11/11/2021 -Vé viéc thong qua két qua dot chao ban ¢o phiéu
HDbQT l4n dau ra cong chiing.
13| 25/2021/BB-DHM- | 12/11/2021 | -V& viéc dang ky thay d6i vén didu 1& sau dot bén co
HDbQT phiéu 14n dau ra cdng chiing.
14 | 26/2021/NQ-BHM- | 12/11/2021 | - Vé viée dang ky tang von diéu 1é cua doanh nghiép
HDQT
III. Ban kiém soat/Uy ban Kiém tosn:
1. Théng tin vé thanh vién Ban kié¢m sost:
Ngay bat
dAu/Khéng con la | Trinh dj chuyén
STT Thanh vién ban kiém soat Chire vu thanh vién Uy mon
ban kiém toan
1 Ong Pham Xuén Tri Trudng ban 23/04/2021 Thac sy tai chinh
ngan hang
2 | BaNguyén Thi Thanh Huyén Thanh vién 23/04/2021 Cur nhan tai chinh
ké todn
3 | BaNguyén Thi Binh Thanh vién 23/04/2021 Ctr nhan kinh té
2. Cugc hop cua Uy ban kiém todn:
S6 budi Ty 18 Ty1é | Ly do khong
STT | Thanh vién BKS/Uy ban Kiém | hop tham | thamdu | biéu tham du hop
toan du hop quyét
1 | Ong Pham Xuén Tri - 4/4 100% 100%




Ba Nguyén Thi Thanh Huyén

4/4

100% 100%

3

Ba Nguyén Thi Binh

4/4

100% 100%

3. Hoat dong giam sat cia ban kiém soat d6i véi HDQT, Ban giam doc di¢u hanh
va ¢6 dong:

Ban kiém soat thuc hién chirc ning giam sat cong tac quan ly, diéu hanh cta
HDPQT,Ban giam dbc va hoat dong san xuét kinh doanh ctia cong ty thong qua viéc tham
du, dong gop v kién tai cac phién hop HDQT, gidm sat viéc thuc hién liy ¥ kién biéu
quyét cua cac thanh vién HDQT bang vin ban va thong qua cdo céo tinh hinh tai chinh
hang quy, ndm cua cong ty.

4. Sw phdi hop hoat dong giira ban kiém soat d6i véi hoat dong cia HPQT, Ban
giam ddc diéu hanh va cic can b quan Iy khac:

Ban kiém soat da chu dong trao ddi, théng nhét véi HDQT vé cac ndi dung, ké hoach
kiém tra, gidm sat.

HDPQT, Ban kiém soat, Ban diéu hanh va céc can bo quan ly trong cong ty d co su
phdi hop chit ché trong cong tac diéu hanh, quan ly san xuat kinh doanh.

5. Hoat dong khac ciia ban kiém soat: khong co.

IV.  Ban diéu hanh:
STT Thanh vién ban diéu Ngay thang Trinh d¢ Ngay b
hanh nim sinh chuyén mén nhi¢m/Mién nhi¢m
1 | Nguyén Duy Anh 01/10/1975 | Cir nhan kinh té 15/08/2017
2 | Nguyén Nhat Cuong 25/12/1967 | K§¥ su khai thac Thang 11/2006
3 | Ta Thanh Tung 26/06/1975 | Ky su xdy dung Thang 6/2009
cau duong
Y. K& toan truéng:
Ngay thing Trinh d§ Ngay b
STT Ho va tén nim sinh chuyén moén nhi¢m/mién nhi¢m
nghiép vu
1 Nguyén Trong Thanh 04/01/1974 Ctr nhan kinh té 15/08/2017
VL.  Dao tao vé quén tri cong ty:

Trong nim 2021 dai dién HPQT, Ban diéu hanh,truong cac phong ban da tham gia
khoa hoc lién quan dén quan tri nham nang cao kién thirc chuyén mon vé quan ly va nam
bat cac chinh sach m&i nham phuc vu cong tac quan tri tai cong ty.

4/ i
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IV. Céc van dé luvu y khac: Khong co.

Noi nhan:

Nhu kinh guri
Luu TCKT

CONG TY CO
PHAN DA
HOANG MAI
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