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NGAN HANG TMOP CONG HOA XA HOI CHU NGHIA VIET NAM
HANG HAI VIET NAM Dic lip - Ty do - Hanh phiac

Dja chi try sor chinh: 544 MNguyin Chi Thanh, Ha Nii
P s DR 20024891
{cip thay Adi lin 24 ngay D720

S f_lz L2/ BC-HPOT Ha Nbi, ngay 44 thing 01 ofny 2022

BAO CAO TINH HINH QUAN TRI NGAN HANG
nim 2021

Kink gry: ~ Uy ban Clurng Ehodn Nha niedc
Sar Gine dich Charng khoidn

- Té&n Ngin hing s NGAN HANG TMCP HANG HAT VIET NAM;

- Bja chi Try si chinh : 86 544 Npuyén Chi Thanh, pleémg Lang Thueng, quin
Phng Da, TP Hi Noi;

- Din thog/17ax 024 3718989024 3771 BR9%; email; mab.com.vn;

- Voo digu 18 15.275.000.000.000 dbng (Mieii nan nghin, Hai erans bay
mureri lam ty dong);

- Mi chirng khodn 123 E

- M hinh quan tr} Nefin hing © Bai héi ding cd ddng, HHi ding quan tri, Ban Kiém sodl

Wil Tﬁng i :‘_IEH:;

- Wi vige thue hign chive ning kidm todn ndi bo: DA thye hién

. Toal ddug cin Dai hii ding c6 ding

MNgdy 23/4/2021, Npin hing TMCP Hang Hai Viét Nam (MSB) di 1 chire phign hop Bai
hii ddng cd déng (BHBCE) thidmg nign in thit 29 tai try sé Ngin hing TMCP Hing
Hai Viet Mam (MSD) 56 54A Nguyén Chi Thank, quin Eléng P, His Nai. Trén co sd
cic bao cho, o tinh va qua qud [rinh thao ludn, DHDCH df thing qua cée ndi dung
chinh sau day:

STT | 56 Nghj quyét Negay | Nii dung
1 29/202 1 MNQ- 2342021 | Cic ndi dung duge thing qua:
BHBCD ~ Théng qua Bao cio eda Hoi ddng Quén i v

hogt ddng ndm 2020 va dinh hwing hoat dﬁm%
ndm 2021 theo ni doung Bao cho 4
24/2021/BC-HPQT ngay 03/03/2021.

~ Théng qua Bao cio cia Hii dbng didu hanh v&
hoat dong dieu hinh ngdn hang nim 2020 vi ke
hoach nam 2021 theo ndi dung Bio cio 6l
1466/2021/BC-TGES ngdy 10/03/2021.

- Théng qua Bdo cio cia Ban [{ié._m sodl vé hogt




ding ciia Ban kiem soat theo ndi dung Bio cdo
56 (19/202 |/BC-BKS ngay 02/03/2021.

— Théng qua bio cao tdi chinh nam 2020 cua
MSE da dure kidm todn.

- Thimg yua phuvng dn 1Eng von didu 1& théng
qua phat hinh ¢b phiu d& rad cb tie theo ngi
dung (& trinh s6 21720217 TT-HBOQT, iy thé nhu

Sl

|, Théing qua phirong &n Eng vin Didu 18 cia
MSB tir 11.750.000.000.000 déng (Murdi
mdt nghin hiy trim ndm muoi By dong} 1én
15.275.000.000.000 déng (Mudi lim nghin
hai trim bdy mwoi 1dm 1y ddng) dudi hinh
thirc phat hinh cd phicu phil thing dé tri o
tire cho ob ddng hién hivu tir lyi abudn co the
sit dung chia cb e ndm 2020 sau khi da
trlch ldp ddy du cac khoan, cde qui theo quy
diph coa phap ludl va lgl nhufn nam trurdic
con lai chua chia. Ty 1@ phat hanh dy kidn
i da 30% trén téng s6 b phin dang luu
hanh. Dy tinh thye hign 1ra e tire sau khi
hodn thinh dgt bin Cé phién quy cho chh
ddng higén hitu va Nguoi lao déng MSB nhir
di duge phé duy@t tai Bai hiji ding Co dong
biit thudng dién ta ngdy 25/92020 nhung
khing qua 06 thing ke tir ngay két thiic Dy
hdi diing € ding thuémg nién ndm 2021

2. Thing gua vige didu chinh ndi dung cua
Piéu 18, Gify chimg nhiin dang ky doanh
nghiép, Gifly phép hogt dang vi cée gidy 1
phip 1y lién quan cia MSB dé dim bio vii
vige ting vom Bidu 12 twomg g vai ng
ménh gid sb lugng cih phiéu thyre & plit
héanh.

3. Thing gqua viée giao cho Hi dbng Gudn (i
thye hitn cdc ndi dung cong viée cin thiél
litn quan dén ndi dung ling I'l-"fll'l sau khi
durgre chiip thudn cie Pai hiji dong Cd ding
ban g{;:un:

a. Didu chinh Plwong dn tang vin Digu 1§
theo yéu cliu et co quan nha nude cb
thédm quyén (néu cd) vd thue hién cac
th ye phip Iy lign quan bao gém nhung
khing gioi hgn viée thay ddi ngi dung
Pitn 18, Gifiy chimg nhin ding ky doanh
nghiép, Giliy phép hoat djng;

b, Quyéi dinh thii didm chit danh sich b
dong dé thue hién quyén, thivi didm va
tién 4@ phat hinh 1:2 phidu dé tang vin
didu 18, thai didm dang ky lgi Trung tém




Liru ky Chimg khodn Viét Nam vi niém
}'Et bo sung todn b s hrgmg eh phiéu
thire té phat hinh wén 8¢ giao dich
chimg khoan thinh phd HA Chi Minh,
dam bao loi ich ¢ ding va phi hip theo
quy dinh eia phap ludt;

¢. Trign khai thue hidn cic cong vige khac
(néu phit sinh) trén co ad phit hop v
che quy dinh eta phip lugt v dam bio
dot ting viin thanh céng;

d, Piéu chinh vige phin bl nguﬁn von diéu
1é tAng th&m tir vige phat hanh cho cic
e dich st dung vin da néu tgi Phuong
an dinh kém cho phit hgp vei yéu ciu
hoat déng ciia MSH tai timg thin ky.

- Thing qua phuong an phan phdi lgi nhudn ndm
2020 theo ndi dung t trinh 50 23,202 1/TT-
HBOQT; giso cho HEi déng Quin orf quyet dinh
cy thé viéc phén phii cic qui dir i b sung
von didu 12, qui dy phing thi chinh, lgi nhudn
dé lai gitta MSR va cic cong ty tnre thube.

- Thing qua chi tiéu ké hoach hoat ddng kinh
doanh niim 2021va giao/iy quyén cho Hai dong
quitn Ir trién khei thye hidn bang che giai phap
cp thé, bao gdm cd viéc didu chinh chi tidu va
ngin sdch phi hop véi tinh hinh dich bénh
Covid-19, theo didn bién thi truomg, chinh sich
kinh t& vi md va quy djnh coa Phap ludl theo
ndi dung Té trinh 26 22202 L TT-HROQT ngiy
030372021,

— Thing qua viée giao cho Hii dll;flflg Quan trj o
chon céng ty kiem todn dée ldp dé thue hign
viée kiém todn dinh k¥ hofic dit xudt theo quy
dinh cia phip ludt theo ngi dung Té trinh 50
1 R/2021/TT-HDOQT ngay 03/03/2021,

— Thing ua mitc thil lao, thudimg va cac lgi ich
khic dbi vdéi thanh vien Héi dong Quin tr,
thanh vién Ban Kitm sodt vi ngin sach hoat
ding cia Hoi dﬁng Cuan frj, Ban Kiem sodil
thea T& trinh s6 2002021/TT-HPOQT oaghy
03/03/2021.

— Thoéng qua vige sua d0i, bd sung Pidu &, Quy
ché quan trf ndi bd, Quy ché to chie va hoat
diing et Hai dbng quan tri, Quy ché 18 chite vi
hoat déng cia Ban Kiém soit MSH; glae cho
Hi ddng Quan tr, Ban Kidém sot tiep tuc hodn
thién cée du thao Dieu 1§, Quy ché quan trj nfu
b, Quy ché (6 chie va hoat ding Hi diing
Oudn Lrf, Cruy cha t chive va hoat déng cia Ban
Kiém sodt theo huémg din eta Mgdn hing Nha




1L Mol ding cia Wi ding quin tri:

nurdre, B4 Ta chinly, f_l:,.r ban Chimg khodn.
Thng qua vide iy quyén cho Hoi ddng Quin tr
phe duygt Ouy ché tai chinh ciia MSB (bao gom
e vige ban hinh, stra 48, b sung, thay thé vin
ban) theo ndi dung Té teinh s6 19/2021/TT-
HEOQT ngiy 03032021,

Théng qua k& hoach thay dbi ty 18 s& hivu nha
diu b mude ngodt theo ool dung T trinh s
2021 TT-HRQT nghy 22/03/2021; giao wi
Ly q'u;vén todn bd cho Hoi ddng Quin Lrj chc
cing vigc sau:

a. Quydt dinh thii g e ditu chinh gidn han Ly
b s iy eda nhd ddu we mge BFELTHT] A2 s
vi pidi hgn 30% theo ding quy djnh |=I+ﬁ[1
lufit sau khi hodn tit cac tha lue chao bin ed
phidu qu¥ ra céng ching vi chio bin ed
p]]ién qu¥ theo chuong trinh hra chon cho
ngued oy ddng nho &8 dwge phe duyén Ly
Pai hoi ding CH dong bt thuimg ngay
252020,

b. Uuyéi dinh ndi dung héh =0, Lai fiéu va thure
hign cac tha e cin thidt v Uy ban Chimg
khodn Nha node, Trung thm Liw ky Chimg
khodn, 8¢ giso dich Chimg khodn thanl phd
Ha Chi Minh dé liadin Lt vigo ditu chinh
gitri han 1y 1§ 50 hu cia nha diu tur nude
ngoi;

¢. Td chire trign khai thyre hién cac tha tue theo

quy dinh cia phap ludt; va

d. l.,}u;.u dinli moi vin I;IE (b hl-;n g lhl.l

tue, cfing vide v litn hanh moi bude cln
thidt khide hode nén ldm & thaee hign thanh
ctng viée phong toa va gidi han by 1€ s hifu
ciia nhd dilu e nunde ngodd.

Thing tin vit thanh vién B dong quin (] (HDOT)

Hrlr]l B

'I.‘iu'll;h vien HDOT

Chie yu Mgy I..:Ihdf'inmllﬁ-ugcﬁn Ia
thimh vidn HDOT/HDOT
dic lip Nhigm ky VI
(2018-2021)




Nghy his Npiy mitn
nhigm nhiém
| B Chit  tich HBOT/ | 30/572018
Ong Trin Anh Tudin thinh  vién  khing
didu hanh
2 Phé Chi tjch HRQT/ | 30/5/2018
Ong Nguyén Hodng An thinh vién khing
dieu hinh
3 Phé Chil tjch HRQT/ | 30/572018
B4 Neuyén Thi Thién Hueng | thanh vién  khing
dieu hanh
4 2 = Thanh vien HBQT | 25//2020
Ong Neuyén Hoing Linh | kjam Téng Gidm die
. Thimh vién HDQT/ | 30/5/2018
Ong Trin Xudn Quing thinh  vién  khing
di&u hanh
6 Thinh vién HBOQT | 30/52018
B L& Thi Lién dijc lapd thanh vién
khiing diéu hinh
2. Cie cufe hgp HDOT
T Thanh vién HDOT Shbudi hpp | T¥1é tham | Ly do khong
HBOT tham dy dir hop tham dy hop
1 (e l"ﬁng s,y
Ong Triin Anh Tudin oo | Quven cho ba
L& Thi Lién
2 Ong Npuyén Hodng An 05 100% .
3 Bit Nguyén Thi Thign Huong b3 100%
4 Ong Neuyén Hodng Linh 03 100%
5| Ong Tran Xufin Quing (5 100%
6 | Ba L& Thj Lién 05 100%

1. Hoat ddng gidm sat cim HDQT dbi véi Thng Gidm dbe (TGH)/Ban diéu hanh:
HPOT gidm sét host déng diéu hinh cia TGD thing qua co ché phéin céng nhiém vy chi
tidt, ddnh gid higu qud dinh ly; tham gia ede cude hop dién hinh hing thing cing Ban
diéu hinh; sir dung hé thong kiém todn ndi ba d& thye hién dédnh gia chit lopng hoat ddag
cfing nhir bao dam sir tudn thid ede quy dinh eoa phidp ledt va gquy dinh ndi 1 ciia efic dom

¥l.

4. Hoat ddng cia cde Titu ban thude Hai dong quan tri: theo phin cong oy gu:.fé:n, cde Uy
han ginp viée cho HBOT di gidi qu y#1 cic cing viée trong niim 2021 cu thé nhu sau:

* Uy ban Quin 1§ rivi vo (UBQLRR): wrong nam 2021, UBQLRER da th chire 13 phién
hop (rong dé e 10 phign tnre tuyen dé phit hop vol tinh hinh tai cde thii diém cd dich

-

Ui\ = e By



Covid19), vi thang qua 06 d¢ xuit xin § kién qua email, Tyl cde phign hop, Uy han ({ip

trng thao ludn cie bao cho/chuyén dé, ddng thoi xem xét cdc dé xuit trinh dé tham mu,

!-;.Ilu_':.-'if*n righi cho Hii dﬁng quan g, ".I"r'l'lng Gidm ddc va thing qua cac Bao cio danh muc

i ro dinh ks, ey thé:

¥ Thive lugin 10 chuyén di v b cio, lrong df e cde chuydn défbio cdo quan lromg Vit
Cugdin by ron ro nhee: Bao cao Quan Ly ton o theo i phuong phip ading can cis chuiin
mire Basel (Phuong phip xép hgng ndi bd cho Riii ro tin dung vi cie phoong plap
ning cao theo Basel TIT cho Rii ro hogt ding, Bai o thi treomg, Rai ro thanh Khedn),
Tridn khai danh gid 001 b v@ mie do di vin ((CAAP) niim 2021; Chuyén dé Ouan 1y
o lidw; Ra soal phiin L';flp thiim L|t|_:|-'IiJ:'II phe duyét cho Khich hing Dinh chit Thi chinl;
Chuyén dé Qudn 19 i ro hogt ding vi guén 19 hoot ding lign .

¥ Nem X6 v I.;!m:.réu nghi cho Hi :Ifl'rng quan L 15 dé audi, lrong db ed: cac M hink
% hang tn dung cho cac Phin khic khich hing (Chi deanh nghigp, Khdch himg ca
nhfin cf ngudn thu L loeemg, Chi daanh nghigp (BO BB, Khich hing trd leong qua
MSB Y Khung Chudn 19 mii ro (QCRIL0O0S); Tuyén b Khiu vi mii ro giai doan 2021-
2023 vi Tuyén bé Chidn luge quin Iy il ro gisi dogn 2021-2023; Sim ddi ede Quy
ché thanh phin (Quy ché quan 19 cii ro tin dyng (QC.RR.001), Quy ché phin loal va
héio wé thang tin (QC.RR.017), Ouy ché Phiin logi ng v st dung du phong 0@ i 19
FOE o Ui dung {QC.RR.010), Quy ché Qudn 1y rdi ro hogt dimg (QC.RE.O15), Quy
ché Cho vay die Biél dii vidi 16 chire Un dung duoe kiém sodt dac bigly; Nghi quyédl vé
Uhiim L|||_1r':J.L=|'| phé duyet EEP tin dung, oo i lai thiri han wed ng va x 1Y i ro tin dung,

v Xem xél v khuyén nghi 15 @é xudl vé linh vire quin 1y rai ro dii v Tong Gidm dée,
trong, do ed: Quy dinh l."EJi.p tin dung cho Khich hing doanh nghiép vita va nhd; Quy
dinh u‘ip Hn dung tai Nein hing bin ¢ Quy dinh l.:ﬁlJ lin dyng cho Klbch hdng
Praanh ngledp K, Quy dinh T san bao dam cho vige cip tn dymz; Ma hinh phé
duwél nade cho Khich hing doanh nghiép vita v ohd v gioo thinm quycn cho Don v
kinh doanh; v che Chuwong trinh/san phﬁm vugt Quy dinh uflp Un dung (Quy trinh
Lang han mive the tin dung ty dng cho Khich hing ci nhiin, Chinh sach tin dung ddi
vl viée 1ai rg mua/chuyén nrgng BAt dding sdn dy dn eho khdeh hang ed nhin, Giai
phap phidt hinh the tin dung cho khach hing hién hito trén kénh s, ..).

¥ Cip nhit Bao cio danh mue i ro dinh ky 12 thang nfm 2021: Uy ban ghi nhin bao
can va cdp nhdt tinh hinh hoat ddng tr ede khia canh rii ro trong }rf:u (tin dung. hoat
ddng, hj tradmg, thanh khodn, Lii sulit 56 ngdn bang, an ninh thing tin), theo d8i cip
nhél tinh hinh the hign Ghe chi éu so i che npadme cinh bdofgioi han coa K hdu vi
o1, .;1|:"||1g thiri dirn ra cae ehi dyo quan [y r ro kyp tho vit Thu hiii no, uan Iy rii
rovam piinly thing tin, Quan 1§ mii ro theo hinh (rinh 6 hoa, Qudn 1y san vay...

I:I}r han Chitn hege (UBCLY: vl vai b than nou, k]!ll}'él'l aghi cho HDOT vi dinh

hireing chitn leoe, cie hinh dong ein thue hién dé chuvén déi chién lwoc hinh cdng,

UBCL 38 tién hinh efie cude hop lrong nim 2021 wd thyre hign xin mit i) ¥ kidn qua mail

vl cie ndil dung oy thé nhir sau:

v Panh gia, 1 osodt oo et ehie b mdy MSB nam 2020 va dé xudt cae thay dii phis
lgp v dinh hurdmg chién luge cio M5,



v Raa cdo kit qui trién khai dyr dn dinh vi chin dung khach hang (CVP) va clip nhit
hogt dong chién luge tai Vin phodng chuyén ddi (CMO): Cip nhit tién do tricn khai
cac sang kién chién lrpe dang trién khai vA b sung cic du 4n md Nggin hing chuyén
doanh edn trién khai i CMO.,

¥ Thidt lip nhi méy sb Digital Factory; Hodn thanh giai dogn thide ke thuge 1§ winh
chuyén dbi 56 di duge HDOT phé duyét, Dam phin vi lya chon d6i the BCG 1rién
khai 56 héa ngdin hing,

¥ Bio cho cho chi tigu chién luge trong yéu theo phin khic cha Ngin hing Bén le &
Mgin hiang Deanh nghigp: Khdi Chidn hrge thue hién bio cio cae chi tiéo wgng yéu
thes thé didm cin bing (Cin cit then Duy ché Hoach dinh & Quén tri Chién e
MSH) dinh ki hing quy.

v Réo céo i co cin Khéi Ouin 19 tii ro theo ma hinh chuyén mén hoa tin chip v thé
chiip, ting cwbng cong tic kitm sodl i ro théng qua céng the qudn 1y thu héi niy
dhroe thidt k& xuyén sudt theo hanh trinh cta timg sin pham vé khich hing muc tigu,

v UBCL xem xét phé duyét chi troeng hop the vii Cang 1y TNEX, mye tiéu tiep toe
phat trién khich hang qua kénh s vai chi phi thap nhung higu qua cao.

v UTBCL di dinh gid vA rd sodt ndng lee bin BB, BB wén co st dé& xuit nhirng hinh
ding cho vige ning cao ning luc ban tai RB va BB dac bigl 1a EB

v UIBCL dénh gid téng Iye NHDN @én cic khia canh trong yeu bao gdm phéin khic
SSE, Nang lwe ciu trie ye luyng quan trf bitn hing SME, nganh trone thm tir d6 phe
duyét che difu ehinh va himh déng trong tim cho giai doan tiép theo oy thé phé duyél
diéu chinh SSE tir EB vé RB quén 1y, lya chon bo sung cde nganh trong tim cho ER;

v Béo cho déi thi canh tranh trong linh vire s6 hoa giap UBCL thily bitc iranh tong thé
ede ngin hing die bigt 14 cidc NH disi thit A vi dang trién khai cie hoat dgng 50 nhuw
thét nio. Déng i a2 xuft cde ké hoach hinh ddng cho chién luge cing nghé vi s6
hia.

v Neodl ma con ob cic ngi dung lidén gquan dén cip ohit ticn dd cdc du dn trong diém nhur
Dy én Mhi may si, ede diy dn tai VP Chuyén doi CMO, Dy fin New corebanking, .
Sau cac budi hop, eic don vi duge yéu ciu cip nhiit bio ehe két qua thye hign sie chi

dgo eia UBCL dinh ky hang théng théng qua thw ky HBOT.

Cdc thinh vién UBCL ludn dua ra cdc y kién ddnh gif, gop ¢ chuyén siu, ha trg i da

cho che Mgan hing chuyén doanh va che dy an chién Tuoe. Khbi Chitn luge vii vai o 1

thir key UBCL ludn then dii, v sodt ede hinh dong thyre hign ca cac don vi, ddm bao cac

chi dao cts Chi tich UBCL duge thyre hign chinh xdc va ding tign dé di enm két

Uy ban Nhéin sy (UBNS):

Trong nim 2021, l'f}' ban Nhiin s da thy W gidi quyét hon 130 lh sor vii tham mu cho
HDOT, Chii tjich HPOQT tong cic vin dé v& b miy 18 chitc & dap tmg nhu cdu phit
trién cia Ngin hing, ché 4§ chinh sich nhin sy bao ddm tuin thi phap ludt, b tri nhin
G toi L ngunfﬁ-n Ie cho 8 ehre: thye hién che thi (e nhin sy lién quan dén chc vitrl can
bé quén 1y va chire danh ludt dinh thude thim quyén ciia HDOT, Chit tieh HDOT va cae
nidi dung ebng viée khic do Cha tich HBOT giao phao,



Il

1.

T
T

| Ba Lé Thanh l'la:k.

Uy ban Cing nph§ (UBCN):

Trong nim 2021, Uy ban Céng nghé da téh chire 3 phién hop. Phién thir nhit 13 phién bl

thirtmg theo yéu el cin Clid el BT, Tai phién hop, Uy ban §p trung thio ludn vi
tham mmt cho HROT, Chi tich HPOT & vide lwa chon doi the trién khai dy an thay miai
hé thing Core Banking cho MSB vi thing qua k& hogeh ngiin séch i L cong nghe nim
2021 1*hién thir hai hop vio Quy 3 v cde ndi dung chinh: Bado céo k&l quantién do cic
el an chifn hroc quan trong sau 06 thang diu nd@m, dua ra 06 Binh b Cong ngh€ vi
05 cich |in|:*|'_|- cin mdni lrong cong e tridn khai Cing nghd, bio cdo UBCN phé duyel dir
an Ban quyén Microsoll va Trung tim gidm s8 ATTT (80OC). Phién thir ba hop vio Quy
4 wiri cie ndgi dung chinh: Bao cho kit L|m‘|flién dd cac dy an chién g quan trong (6
tridn Khai nam 2021, Bho cio vé Kitn tic Cong nghé (theo b viin BOGY, Dinh hudmg v
che eong vige chinh, dy dn lon trong ndm 2022, Béo cio Mgdn sdech cie dilu odng vide/dy
an Idm nim 2022, Bdo cio UBCN phé duydt dy an ddu e trién khai Ta dis All fash vi
SAN swilch,

Che Nghi quyét cin Hi diing Quén tri:

Trong wdim 2021, HDQT 43 ban hnkh 102 Nghj quyét. Chi tidt duge thing ké @ Phy e
01 dinh kém.

Ban kidm sodt

Thiing tin vE thanh vién Ban kitm sodt (BIKS)

" Thanh vién BKS | Chie -ﬂl ' Npay biil diu/khiing Trinh d§ chuyén min
con I TV BKS Nhigm
ki V1 (2018-2021)
Ngiy ho | Ngdy mién
l _nhigm nhigm
B Pham Thi Thinh | T, BKS | 30/572018 Khéing cd

Cir mhitn chuyén npanh K
lodn o Foc vidn Mpdn
ldng; Thee si Kinh 12
chuvén nginh T chinh -

Tién € - Tin dulq;r_
(Trudmg Brai hoe Kinh 12
Quiic diin)

TV BKS | 30/5/2018 L hing ed | Cir nhiin chuyén II[J,flllll.}';.lé
todin tai Tredmp Cao ding
Mpfin - hang:; Cw  nhin
chuyén nganh Tin dung tin
Floc  vignm MNWein  hding;
Thae =5 Quén tn linh
doanh @ Dai hoe Gogp
i o il __| UISA _
3 Cho Thi Din TV BES | 30552018 Khing oo Cir ribdin ik 18 chuysn

npimh T chinh-Tin dung
{Hepe wvién Mpgin  hangl:
Thye 57 Kinh lé-1ai chink-
ngdn hing - (Hoc vién Tai




il

chinh)

2. Cufie hop eta Ban kiem soat

STT| Thanh vién BKS | Sébudi | Ty 18 than dw | T¥ 1§ biéu | Ly do khing
|- _hop BKS hygp ) quyét | tham du hop

1 Pham Thij Thinh 03 | 1009 L)%

2 L& Thanh Ha 03 100% | ()%

3 Chu Thi Dium 13 100% L (1%

3. Hoat ding gidm sit etia BKS dai vii HDOQT, Ban diéu hanh vi co dong

-

4. Sw

Gidim sit viée tudin thii cie quy dinh eda Phap luiit, Ngéin hang Nhi mrde va Biéu
1@ Npfin hing TMCP Hang Hai Vigt Nam (MSD) trong quan tr dicu hanh ngin
hang,

Thing bio kip thai cho Hii déng Oudn trj, Tong Gidm déic nhitng vin dé& phit
}ur:n durere va tur wiin bign phép khiic phuc thn tai, nhlmp: viin 08 co lién quan khic
nhim dim bio hoat ding ME-.B pluit trién an todn va hiéu g,

Gifim it viée chi dao, diéu hanh cia Hi dang Quan 1ri va Bar diéu hanh trong
quﬁ trinh thire higén phumlg dn I.I:'Il co ciu lad.
Eidm tra, gidm sal vé cic viin di lién quan dén hé thi:m;, y Kicm sodt ndi b theo quy
dqr:li cla H},&n hiing Nha nudc.
Kicm tra 50 ké todn, cde 14i ligu khae va cng tic quiu:l ly, diéu hanh hnai ding khi
thiy cén lhILl hodc theo Nehi quiyed, qu},ret dinh cia ]_}:;u hii dong co déng hoje
theo yéu n:au etia ¢ dong lim hode nhém cb déng lém hoje chil s hitu hodic thanh
vitn gop vin.
Phoi hop vii K hdi Quan 1y Tai chinh lam viée vai kiém lodn doc 1ip.
Chi dan, gidm sil Trung tim Kiém todn ndi bi thue hign ké hogch kiém toan ndi
ba niam 2021.
Béo céo két qué thim dinh bio cao tai chinh ndm 2020 v bio céo tai chinh bin
nién nfim 2021,
Thue hién cic edng vige khac theo quy dinh.

phiti hgp hoat ding giia BKS dbi véi hoat ding cun HUQT Ban diéu hanh

va cie cin by qu:?m ¥ kchae: phii hop theo Quy ché Td chite va hoat dong cia F15i
déng Oudn 1, ma 56 OC.BM.006 ngay 23/4/2021.

1V. Ban diéu hinh

ST

Thianh vién Chire Negay Trinh di chuyém | Ngay bl
Ban didu hanh thanh thing miin nhiém
niim sinh thanh vién
Ban diéu
hinh
i Thamh
Ong Neuyén Hoang | vién Hi Thye s§ Oudn try
Linh ding Qudin BREANS T Kinh doanh A0
i - Tong




Cridim dlive
MSH

Phés Téng
Gidm die -
Fing
Gidm dbe | 11/03/1975
MNggdin hing
Drosanhy

nghigp

Thae 5§ Thi chinh
ngdin hang

{ng Nguyén Thé

(072019
Minh /017201

Pha Tong
Gidm dc -
-[-E:IIIE
Ciiam dbe | 25/03/1973
L Mgin hing
Exinh ché
i chink
Pha Tong
Chiam dise - |
Gidm dbe | 151271967 | Thae s§ Kinh té | D5/08/2019
K i Cuian
| Iy Ruire

Thac st Quan tn
Doanh nghiép

Ba Mguyén Hirong 162000

O Oliver
mchwarzhaupt

V. K& toin trudng

== II_i;r vit 1&n Meay thaing | Trinh ihip MNgdy hé nhigm/
| nim sinh chuyén mén | mién nhi¢m
Phimg Thity Nhung | 470971985 Cirnhin kinh té¢ [ 01022021

V1. Do fan v guan 1r
Theo dinh hudmg can Ban Hnh dao Ngdn hing, trong ndm 2021, MSH d3 xiy ding va

lrien khai chwomg tednh ddo tao M. Leader - Ning tim linh dao cho d6i ngi lanh dyo cip
cao cua Mean iing nhiim phal tricn nang lue todn dién vi tdm nhin chién hrge cho cin
hil. Bén canh da, MSB efing chi trong céng tic dio tgo che lap ohin sy tai ndng Talen!
Pool cia ngdn hing d& phit wrién nguon e ké thit cho cae vi i laoh dao cao clp.
Chirmg trinh d3 duge tién Khai thimh cdng trong nim 2020 vi duge tiép ndi trong nam
2021 v vide dua vao irién khai cie die dn RO {Return On Investment), Tuy nhién do
dign bidn phire tap cia dich bénh, vide i chire cac 1ap hoe iy Iiép hewie eur chn b tham
gin cac khdn hpohdi thio trong v ngoii mrdae gip nhidu khi khin nén MSB da ting
ciimg 16 chie cie lop hoe/budi chia s¢ (re tuyén dé thich nghi o trong dicu kién binh
thirding o,

VIL Danl sich vé nguii co lidn quan cin MSB v gino dich cua ngwdi co lién quan
i M5B vii chinh M5B
1. Danh sach ve nguéi cd lién quan coa MSH (theo Phy Ty 02 dinh kem).
2. Giao dich gira M5B vdi ngudi cd lién quan cia MSD (theo Phu loe 03 dinh kém).

VI Giao dich of phitu cia ngwdd ndi bi vi ngorid lign quan eda ogedi ndi bj

1




I. Danh sdch ngudi ndi b va ngudi e lién quan eda ngwdi ndi ba (theo Phy lue 04
dinh kém). )

2. (Giao dich cia nguid ndi b vi ngudi cd lién quan dii v ci phidu con MSE (theo
"hu lue 05 dinh kém).

IX.Chic viin dé cin lun ¥ khic: Khéng o,

i1






Phu lue 01;: Cie Nghj quyét eiia Hji ddng Quin trj nim 2021

STT [S6NQ | Npiy thing Npi dung
1. Thay d6i théri han chot danh sdch cb dong dé chin bin ed phicu quy cho ¢
19.24 L2021 | ding hign hitu
e Phi duyét nhin sir dy kin hi nhigm TV HBETV ::unu 1y tai chinh TNHH
19,25 14,1/2021 MTV Cing dﬁng trinh MEHRM l;thﬁr.l thugn
3| 1926 15142021 | Phé duyét ké hopch ti chinh nam 2021
e | Phé duyét két qua xdy dimg ciic md hinh x&p hang cho Klwich hing cd nhin
ch nguin thu chinh tir kinh doanh (BO) va ket qua ning cip mi hinh xép
1927 22072021 | hang tin dyung cho Khach hang ci nhin eo nguin thu chinh i [vong (SB)
- Phiin cip the’i:lu quyén phe duyét lya chon dbi tac dé hop ide phin phai sin
19 28 271142021 phﬁm bao higm tai MSH
b, 20.01 27/2021 | T4 chire hop Pgi hoi ding eb dang MSE thubng nién nim 2021
T 2002 | 28072021 | Cho vy dic biét (Gidi ngan dot 6) ddi vid Qu§ TDND Quang Tibs 5
£ Chuyén dia diem dﬁt"'rrg st v doi tén Ngﬂn'm‘lng TMCP Hing Hai Viét Nam
20.03 1/2/2021 | - Chi nhinh Ha N&i - Phong giao dich Thyy Khué
| & Chuyén dia ditm dat try s Ngan hang TMCP hang Hai Viet Mam - Chi |
2001044 1822021 nhénh Tay Minh
10, 1
20.05 232021 Phé duyét ket qua lua chon 44 the o hiém nhin thy dfe quyén i MSB
Ll Phiin phii lai s6 CPQ khong chao bin hét wang dgt chio bin ¢ phiéu qug
20.06 932021 cho et dong hign hifn
2]
20.07 12432021 | Phé duyét bin thi sim nlidn gdn ng 14 tau bién
13, Chuyén din didm dat trp sér vt ddi 18n Npan bing TMCP Hing Hai Viét Nam
20.08 |5/2021 | - Chi ahdnh Tin Binh - Phéng giao dich Lye Long Quiin
14,
20.09 17032021 | Tap trung K& todn chi tidgu va Hiu kiém K& todn chi tiéu tai Ha NGi
15, Chuyén dia diém @3t teg s v d8i 16n Ngdn hang TMCP Hing Hai Viét Nam
20.140 177372021 | - Chi nhdnh $& Giao dich - Phing giago dich Minh Khni
I,
20.11 1932021 | Thanh Igp Ban Dy dn Hign dai hoa bé thong Core Banking MSH

1



Bicu chinh clwie ndng nhigm vy ede don vi nghiép vy trpe thude Khii i

2012 2UV2021 | hanh
5. -
2013 250312021 | Ban hianh Quy ché Té chite va hoat dang cia Uy ban Cong nghé
— .I. .IJ.I — —
2014 25032021 | Ban hanh Quy ché Khung Quan 1y mii ro {imd sd: QU RILO0E - Lin )
0. Phé duyét han mu tin dung, Wi da déinh cho ciie chire danb can b nhin vidn
20:15 2032021 | b gin cong tde thim dinh/phé duyt tin dyung
21 Thing qiea chid trucmg thay ¢l ml =5 nia tung trong co eiin 1 ehire I sy
21.01 /42021 MST
12 Trién khai chién dich wuvén thing thiemg hiéu nhin dip sinh nhit 30 nim
1.0 94202 | i MSH
23, B Phe duyél kél gud lya chon Mhi cung E-é;‘-fél trien khai E thitu " Fiiu tu mun
S miy mit Iizn tr ddng (ATM) & Trien khai hé thing qude 1% quan 1§
21.03 2021 pidm st ATM 1p rung” v thanh Iy cic may ATM cii
2, B
21,04 L2021 | B hinh Quy ché Quian 15 e ding (ma sb: QC.QT.002 - Lin 1)
25, o N
2201 242021 | Phé duyét thue hign thanh 19 440 zan i Trang Am dif li@n dy phong
2,
2202 2O Phicm am phdal binh tedi |1nhiEu riéng ¢ gquy 2 ndm 2021 cda M5B
2 Ban hanh Quy ¢hé Hoach dinh v Quan trj Chicn luge M5 (ma b
2203 SI52021 | QC.CL.OUT - Lan 1)
28 Gin hun khoan vay dic higt (heo Hop dbng cho vay diie bigl sd
2204 652021 [30519/HDOCY ki ngay 130520019 ddi v QTIND g Tin
19,
2205 11572021 Pidu chinh co efu 6 chire b nuy
30. Phé duyél bé sung ngfin sich vi diiu o Viin phéang didn "Digital &
22006 | USI2I2] | Advanced analytics Factory” vii Core Banking”
T i Thing qua v ban hﬂmh_l]l::.rchéplﬂﬁl"inh i '|'I']1i_l"_|:‘.rl.l then chuomg trinh Ty :
chyn eho ngrin lao ddog nam 2021 thes Nghj quyst BHDCB it handmg 56
22.07 2VSLANAL | 2RAMNOQ-DHDCD ngidy 25 (hing 9 nim 2020
© a2 | 22070 L SI2021 | Pidu ehinh co efiu 10 chite b may

13




33.

22.08 204552021 Ehu}q’;n dijn didm dat tro s& MSB Chi nhdnh Phit The - PGD Lim Thao

34, 22.08 200572021 | Ban hanh Tuvén b Khiu v i o glai dogn 2021-2023

i §a T
2210 20055202 ] Ban hinh Tuyén bd Chign brge Quan 1y mi ro gial doan 2021-202]

36. Pheé duyét ké hogeh thye hidn hot ding tredch nli¢m x hoi (CSR) rong dip
2211 2572021 | ginh nhit MSB 30 nim

37. Théng qua Hop déng cung edp dich v thu hi qua téi khodn dinb danh gt
2212 215202 MSED va FCCOM

8.
2213 25/5/2021 | Thing qua Hop dbng hep tée phit hinh thé lign kit pitta MSH va FCCOM

349,
22.14 L5202 I*hé duyet ngin sach i eong nghé ngin hang nam 2021

. Phé duyét ihué 46i tic i viin chuyén doi so che MSB (Giai doan 2 - gia
2215 17672021 doan rién khai)

41. Ban hanh Quy ché Th chie vi hogt ding i Uy ban Chién luge (mii 56
22.16 262021 QC.CL.AO03 - Lin )

42. Phé duyét kinl;_fr'!ﬁ-lnl trg cho Quy Vae-xin phing COVID-19

22.16.01 04/6/2021

13, - '
2217 62021 Cha truemg herp tae vii Cong ty TRNEX

44,
22.18 THar2021 Chuyén giao Hep :'_Iéng cung cﬁp dich vu v Mambu

45 Thimg qua vige tridn khai thyse hign phirmg n phat hinh cih phiéu theo
2219 BA6/2021 | chuomg tinh lyra chon cho npedd lao déng

46. |3'|1-E duyél kit gud xdy dung md hinh xép hang lin dung cho khidch hing el

doanh nghiép dira trén thong tin chit doanh nghiép va thang tin coa doanh
_ nghiép (B0 EB); K& qud ddinh gid md hinh xép hang tin dyng cho khach

22.20 162021 | hing tra loomg qua MSE

47.|
22.21 16021 | Thing qua Hep déng thué viin phong gita MSB vi AMC

48, Phé duyét nhin sy dy kién bi nhiém Thanh vién Ban kiém seat Cong ty Tai
22.22 262021 | chinh THNHH MTY Cong ding trilnh NHNN chap thudn

14
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Choyén din didm dat trg sé MSB Chi nhanb Binh Duong - PG Phi Caimg

(iin han Hop dimp, ppayén e th|1E-i1.'i:::|;l1_.-: in viri Céng 1y Ci phin Thiet bi Van

Ban hanh Quy ché TA chive b mdy coa MST (M si; QUL CT004 - Ldin 01

Thing qua danh sich ngutn lao ddng MSB thye hign mua cd phidu qui theo

Ban hinh Quy ché Qudn 15 1 ro e dyng (Ma a6 QCRR.001 - Lin 03)

Phoemg dn phat handh trédi |ﬂ1iéu Aéng ¢ quy 3 ndm 2021 ciia ngﬁn. .F-'I.:"Il'if_'.

Phit duyC b idhen khani 1ang v didu 1¢ thiing qua e Gl e hﬁ.ng i |'.l|1l'étl

Thing i.]ull_l.:!_1l:l truomg thanh iy Hop dong thué i v Comg 1y o phﬁn
Comtainer phia nam {Viconship) va dicu chinb phrong thire quan Iy eie con

Phé cuy@l mién, giam giﬁ. thu i, B trer tﬁlg I'H]'_'r'llﬂ'l.{.'.l:'lll1|:_'. Iy (' |'.I|'|i1|i1

- Chuyén din diém 4 Ay s NEII-EEIHE. TMOP Hdng il VN - Chi nhank

M@ duyét kinh phi i tre cho Uy ban Trung womg Mal i (0 guie Vil

Ban himb l._,hl:,'_:.:l{é {i'.a.?mg. b Thiing tin trén Thi Irm'm,_:,-l:.]himg khoin

I*hé duyfl vite b (i pid eong khai todn bo E,Eé'i'iri |1I1]5i'n VI |._.r.ﬁn'uu=| MSH
i oo, by TNELH Quiin by ngr v khan Hhde 8 sdn Ngin bang TMUP Hing,

L_"Eﬁg-hé thding tin v vide bin r.:l‘."tl..l;b_;iill céing khai todn ha gis e plén von pop
con MSH g Cong ty TRHE Quddin By ngr vit khai thie B san Mgin T

Théng quin Higp dong thué van plong gits MSB va Chog ty el phide D o

2Z.23 29672021
R
2224 ety phong Sién thanh
TSR 222400 | 92021 | Tidp e phin b8 cd phidu ESOP el duge phan phii hét
“&3.| 2323 | 132021 | Bibi chinkco ol i chite con Khbi Ouii 1§ i o
53.| 2226 | 147202
54, ] =
22.27 F/2021 | chwong trinh phit hanh cho ngwdi lao déng nam 2021
$5,| 2228 | 2372021
AR [
2229 29071202 | TMWCP Hing Hii Vigt Nam
1.1 2230 282021 Didu chinh va b sung phiomg dn dng von did 1@
a8, Pt ] | 282021
59, 3
22. 32 PrR202T | i bidn 13 167 san nhiin gin oo i MSB
<] e
22,31 P80 | Container phis nam {Vicomship)
= e
22. M LABAZ0ZT | Binh Thudn
A B ;
22, 35 1R/R/202 1 Mam dé phémg, chiing Covid-19
(i _‘.|_ Ciin han l{l]m'l-n VY .{lflc I;i-ﬁ':l I|l:’.'r.| Hl.;] dtﬁg ::E‘- ".-'L'I;ﬂ[’rl., |.'HEI *ﬂ% .
2236 DURD02T | 2RORIVLEDCY by ngay 28082019 ddi vii QTDOND Chadng Tién
ed. | |
2037 2482021 (W TCO00T - o 0l)
os.| |
22 38 QAMR202] | Hai Vil Nam (MSB AMC)
66|
22, 39 24087202 | PRICT Hing Flai Vit Mam (MS15 AMC)
6l =
22,40 13202 v cho thud i sdn THL T




68.] 22.41 1492021 | Thang qua K& hoach vén 2021-2023
6. Ban hanh Quy ché Phin logi vi bio v@ thong tin (mi 500 QU RROLT - Liin
22.42 15972021 | ban hanh: 03)
0. _ NLJ}I dﬁl]g I-:}I clri ciing thye hién qllj.rérl nhdn co tie ndm 2020 hﬁhﬂé- =
22473 1B |1|]jeu cha cb ding higén hir
71| 2244 | 172021 | Thanh lip Khéi Chuyén doisd
7. Han himh {l!lu:,.r ché Phiin logi g, trich Kip, siv dung du phong dé xir ly mii o
23.01 2782021 | tin dyng (md sb: QC.RR.010 - in 06)
73| Ban hanh Quy ché Quan 1y vi s dyng con diu MSB (mii sb: QC.VH.00] -
23.02 200912021 | 1in 02)
74, Thing qua viéc xir I cd phiéu 1¢ theo Phuong dn tang vin dicu 1€ ihong qua
phidt hanh cb phién dé tra oo tire nfim 2020 cho ed dbng hén hitu coa Ngan
23.03 I5A02021 | hang TMCP Hang Hai Viét Nam (MS13)
75, . Phé doydt the 1§ va mirc Iﬁl SuAl véi tien Cioe then cae | ”i,,l|1 dﬁng thué van
phidng tai Taa nhd TNR, sb 180-192 Ngayén Cong Trir, Quin |, TP Ha Chi
23.04 1502021 | Mink
7h. - Thing qua két qui phit hianh el phiéu ek e tive i 2020 cho el domg hign
73 05 1S/1002021 | hiva ciia MSR
7. Chu 1rm:|=uy; hop tde vin T HEUN.": lam tong thiu cung cip che dich vu lign
23.06 2U02021 | quan dén cong tae phat trién mang eéi tai chudi kKhdch san S0J0
78| 2307 26/10/2021 Chuyén dia dim &3t tep s& MSE chi nhanh Tién Giunp,
79, Chuyeén dja diém a4t tr s MSB Chi nhanh Hai Dirong - Phang Giao dich A
23.08 2T202Z1 | Ninh Giang
R0, Chuyén dia diém dat try s& MSE Chi nhédnh Béng Da - Phong Giao dich O
23.09 202021 | Che Dira
81, Thimg qua Bé an diu i gdp von vao Cong ty eb phin dich v va nén tang
23, 10 ZWIHVO21 | 1ai chinh kF thudt s6 TNEX (Cong ty TNEX)
82 be nghj cap phep hogt ding T vim phit hinh trii phiéu doanh nghi¢p néng
23. 11 VELFZOZY | 1¢ tgi thi nedmg trong e
iR = Dé nghj cip phép hoat dng Dai Iy phit hinb i pll'ﬁéu doanh nghiép riéng
2312 1172021 [& tai thi trromg trong morde
a4, Phé duyét diéu chinh gidgm dién tich thué van phing tru s& MEB toi ting 7,
23, 13 212021 | 1w nha THR - 54A Nguyen Chi Thanh, Ha Ni
L Phé duyét Ph.urmg an NSI tham gia xar by dii v Qud tin dung nhin din
23:14 21142021 | Tan Tién vh Thanh Binh trén dja bin tinh Déng Mai
86| 2315 | 2w112020 N '

Chil traomg hop e véi TNCONS cung eip edc dich v lign quan dén cong
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Iic |1'I1-E1'{'i;:'ién migng lui

87. 2316 | 24012021 | Cap nht vin didu 18 tgi Didu 1¢ MSR
ER. =k 'hit v hop tie vl VNI trong vige diu tu o sdm trang b chii ky s
235 1T 2021 | eho MSB, plog in chit ky sd vl thue dich vy hgp ddng didn 1 {e-voniract)
7 Dicu chinh Nghj quyét 5o 17.092020NQ-HEQT ngay 2192020 va diu L
23 1% IS0 | pdy ndp Gén by ding (CRM)
o, Ban himnh Quy cheé Cho ;-z_n'_n.r_f]ac laiEI dbi vorl 16 chire tin l'|l.||1|_1_l|lll;l'¢.'- lidrm sl
23,19 RAZ202T | dae bigt (ma sb: QC.RR.026- Hin 01)
Cul | 2320 | 122021 | Phé duyét ké hoach tai chinh ndm 2022
92, 23.21 | 15122021 | Ban hanh Cuy ché Quin 1y mii ro hoot dong (md $6 QU RR.D1S - [in 02)
T Thong qua viee dé nghi NN ehiip thigin thee hién od thei han hogl Ging
i e 227202021 ngn.pi |'||li
U4 Phé eyt :Inlﬁnmngh chuyen nhugrge OB van didu 18 Ching ty Tiai chinh
23,23 2422021 [ TNHH MTY Cong dong (FCCON) thude s hilu cia MSE
U Phé duvét chi irmg vé eie giao dich na lai todn bib b miue ner et
21,24 241 21202 FOCC
0. | — ‘|ii7.a'é|{.'§éﬁh.mh 19 1 san e dioh v hinhovi tha lai chi phi ticn klhai e
23,25 2722021 | théng céng nghé thing tn phye vy cho hogt dding eia Ngin hing so
97.| 23.26 | 27022021 | phe duyél cha tinpmg thict ke i vt cdp phit déng phye
08, | Phé duy@t thu 130 theo cae Hop dong thué wiin phisng 1ai Toa nha TNK, s0
2327 PRA22021 | 180-192 Npguyven Céang Trix, Qudn 1, TP HE Chi Minh
g, | Phé duyét mi hinh h:‘mhll.-ri midri cho Khach bang doanh nghiép thing tirmg
3. 2% AWTZ20TT | doanh th dudi 200ty dong
S —— = - = , i e e ———
1t Phis duyt két qui r sodl va ndng cap md hinh xép hang hanh i cho Khach
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