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I. Hoat ddong cua Dai hoi dong co dong

Thong tn veé cace cude hop va Nghi quyétQuyet dinh caa Dai hoi dong ¢ dong (bao gom
¢a cic Nghi quyet cua Dai hoi dong ¢o dong duge théng qua dudi hinh thire lay v Kicn

biang vin ban)
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Ditu l:'l'lu’mg qua ¢ic bio cio: - |
01/2021/NQ- | 16/05/ ' ~ Bio cdo cia Hi ddng Quan tri nim 2020 va ké hoach |

DIIDCD | 2021 2k |
i ~  Bio cdo cia Ban Kiém Soat: |

K¢ hoach san xuat kinh doanh nam 2021 ,
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K TH
Chi ticu 2021 2020

Doanh thu (ty dong) 475.57 272,09 | 174.7%
Lot nhudn trude thué (v |
dong) 41,50 [d | s |
Cd tire (%) 10-15% 15%

Dicu 2. Thong qua Béo cdo tai chinh di kiém todn nam 2020.

Dicu 3. T hong qua Béo cdo tinh hinh sir dung von di kiém todn. |
Bitud. T hong qua phuong an phan phoi lgi nhudin nim 2020 va
k¢ hoach kinh doanh, phan phdi lgi nhuin nam 2021:

1. Phuong an phan phdi loi nhudan nam 2020

~ Lo nhudn sau thué nam 2020 la: 15.713.192.409 ddng

= Loi nhuin nim trude chua phin phf)i la: 14.785.291.897
dong

~ Tong lgi nhudn duge phép phin phéi la: 30.498.484.306
dong

~  Phin phdi lgi nhugn: 21.233.473.848 dong

Trong do:

| * € te: Cong ty dang ¢é nhu ciu rat Iom vé von de dau tr nha

may mdi, mo rong quy mo sin xuat kinh doanh nén sé khong chi
cd tire b’lm. tien mat. HDQT trinh DHCD thong qua vige phit

' hanh co p!mu tri €0 tire ty 1& 15% von dicu 1¢ va uy qmm cho
- HDQT quyet dinh thoi diém chi tra thue hi¢n. Trich tra co tire:

20.919.210.000 :Jnm. trong {mg 2.091.921 ¢6 phan ( ménh H
10.000 dong/ ¢o phin)

* Trich quy dau tr phat trién (% LNST): 0 dong

| * Trich qui khen thudng, phiic lgi: (2% LNST): 314.263.848 |

dong
~  Lgi nhudn con lai chua phén phéi: 9.265.010.458 dong

Dai hoi dong ¢d ddng uy quyén cho Hoi dmm quan tri cong ty
lira chon thod du,m pha hep, ¢in ddi ngudn caa Cong ty d& thye
hién chi tra o tire néim 2020 theo phuong an da duge Dai hoi
dong cb dong thong qua va quy dinh cta phip ludt.

2. K¢ hoach phan phdi loi nhudn nim 2021

Theo ké hoach kinh doanh cua nam 2021. lot nhudn truede thué
dur kién 13 41.500.000.000 dong. Hoi dong quan tri du kién ké
hoach str dung lgi nhudn nim 2021 nhur sau;

* Co tire: 10-15% trén von dicu 1¢

* Trich qu§ dau tr phat trién: 0% loi nhudn sau thué



L]
! Trich quy khen lhm‘rn;_, phic loi: 2% loi nhudn sau thué |

| Dai hi.‘l dong cb dong uy quyén cho Ilm dong quan tri cong ty |
' lira chon thm dn:m phi hop, can ddi ngudn coa Cong ty dé thyc |
hi¢n tgm (mg ¢d tire nam 2021 theo quy dinh cua phap luit. |

* P . 5 3 . . . . ..
| Dicu 5: Thong qua chinh sich chi tra thi lao cho cée thanh vién |
Ho1 dong Quan tri, Ban Kiém sodt nam 2020, k¢ hoach nam

| P & » = A 1 - ' 3 .'; o
* Tong mire thit lao caa Hi dong quan tri va Ban ki¢m soit:

' |
| | Thi lao nim 2020 D¢ xuat thu lao nim 2021 |

3,5% Lgi nhudn sau thue

= = - L
| 3,5% Lei nhuin sau thue

Cic quyén lgi khic cua thanh vién Hoi déng quan tri, Ban :
Kié¢m soat duge thure hién theo quy dinh cta phép ludt va quy ché |
i cua Cong ty. |
| | Didu 6: Thong qua viée lya chon Cong ty ki¢m todn dc |..lp -.I:,

kiém todn Bio cdo tai chinh nim 2021 cia Cong ty. (Chi tiét Ihm
" tér trinh so0: 06/TTr-DHBDCD) |

. . . A =L H " &
Di¢u 7: Thong qua phuemg dn phat hanh ¢o phicu ting von dicu |

1&. (Chi tiét theo to trinh s0: 07/TTr-DHDCD)
|

Ditu 8: Thong qua viée mién nhi¢m va bau bo sung thanh vién
Hai dong quan trj nhi¢m ky 2018 — 2023. (Chi ti¢t theo to trinh |
56 08/TTr-DHDCD)

Diéu 9: Thong qua viée sira doi bo sung Dicu I¢ Cong ty. (Chi
tiét theo 1o trinh s6: 09/TTr-DHDCD ngay 16/05/2021) |

' - Pidu 10: Dai hoi ddng cd dong phé chudn b sung 1 thanh vién |
- HDQT. nhi¢m k¥ 2018 — 2023 nhur sau: .
' 1. Ong: Nguyen Vin Bing
Ditu 11: Diéu khoin thi hianh
Nghi quyét ¢é hiéu lye ké tir ngiy ban hanh. Hoi dong quan trj |
va Ban Tong Giam dbc, Ban kiém soat va cic phong ban lién |
quan, ¢6 trich nhi¢m thi hanh nghj quyct nay. '

I1. Hoi dong quan tri (B:do cio nim 2021)

1. Thing tin vé thanh vién Hai dong quan tri (HDOT)




e———— o oo b ' T 2 ) . 4 X, ST i
'STT | Thanh vién HDQT ‘ Chire vu Neay biit | S0 buoi | I'y I | Ly o
' diw/khéng  hop | tham | Khéng

| - con la thanh ~ 1IDQT | dy hop | tham

‘ | vien HDQT ‘ tham dur ‘ du
' | | ' . hop
| ' . ! |
| | | |
| 1| Chu Thuy¢n ‘ Chu tich 16/16 100%
' HDQT | |
‘ = ] = ‘ . .0 ! | ns |
2 | Nguyen Viét Thang | Pho chu tich L 16/16 | 100%
i . HDbQT |
| |
3| Pham Thai Hoa Uyvien | ‘ 16/16 | 100%
I — - - e —— > — i —— T -
| |
4 | DuongNgocHai | Uy vién 16/16 100%
|
i i
5 D6 Manh Hing Uy vién 16/16 100%
A } L T P
6 | Phan Manh Ha Uy vién : 16/16 100%
| D B B | . .y i .
' B0 nhi¢m Mai bo
| 7 | NguyénVanBing | Uy vién ngey 13/16 glo, | nhiem

16/05/2021 |

—

. Hoat déng gidm st ciia HDQOT déi véi Ban Téng Gidm dic:

L3¥]

a. Phuong thire giam sat:

[Hoat dong giam sat cia HPQT doi véi Ban Tong Giam doc duge nghiem tie thire
hién thong qua cic cude hop dinh k¥ (dau thang va gitra thang) va dot xuit dé nghe Tong
Giam doc va Giam doe ede Nha may bio cio ve hoat dong SXKD, ciing nhu két quil (ricn
khai thuc hién cac Nghj quyét Hoi dong quan tri nhidm xem xét danh gid ve tinh hi¢u qua.

tuin thu trong cong tac di¢u hanh.

b. Két qua hoat dong giim sit cia HDQT doi voi Ban Tong Giam dic: i

- Vé hoat ding sin xuidt kinl doanh:

e Nim 2021 i nam thir 2 ké tir khi dich Covid19 xay ra vi tiép tye 12 1 nam nhiéu



kho khan cho hoat ddng sin xuit kinh doanh cuia Cong ty. Néu quy I 1a thai gian
ma cic nhi may trong h¢ thong cua Cong ty tif.;p tuc phai san XUt va giao cic
don hang da ky tir cudi nim 2020 vai don gid thap, thi quy 1V 1a thoi gian mi
Cong ty ludn bj de doa mat cong nhin hodc dimg sin xuit bit cur lae nao khi
Covid19 bung phat manh tai khu vye phia Nam vi nhit la sau khi Chinh phu
ban hanh Nghi Quyét 128 co ban cho lwu thong binh thuang gitra cae dia phuong
trong c¢i nuac din dén s6 ca nhiém Covid19 tang cao tai Ha Ngi. Thai nguyen
v cdc tinh ldn can. DE tmg phé vai nguy co dich bénh rinh rdp, Cong ty [uon
At cong tac phong chdng dich 1a 1 nhiém vu trong tim, nghié¢m chinh thue llif;‘"l
cac bién phap theo khu}'én cdo cua co quan chire ning, {[t"mg thiri bo chi phi d¢
dinh Ky x¢t nghi¢m tam sodt nguai lao dong. Két qua la nhin lai toan bé nim
2021, Cong tv di dam bao duge vige [am lién tuc va on dinh thu nhip cho nguoi
lao dong, trong dé ¢ nhimg thang thuge quy 2 va 3 Khi thu nhdp cua ngudi lao
dong duge nang lén rit cao. Vé lao dong. Cong ty dd duy tri durgce on dinh tai
hai nha may Diém Thuy va Thinh Dire, trong khi di rat no lye va thanh cong
trong vi¢e ting s lrgng lao dong 1én gﬁn g;’ip doi tai nha may Dai Tu (tr hon
500 lao dong vao théi diém daw nam tang lén hon 1000 lao ding vao
31/12/2021). Diy s¢& la tién dé tich cue dé Cong ty ticp tue ting truomg mot cich
bén vimg trong nam 2022, nhit 1a tai nha may Dai Tir, Vai cach ticp cin phong
chong dich mai cua Chinh phu trong giai doan tir sau Nghj Quyét 128, khi ca
nude bude vao giai doan binh thuong mai trong bdi canh Covid19 van ticp dién,
trong thai gian tdi Cong ty van sé tiép tuc duy tri én dinh lyc lugng lao dong
hi¢n ¢6 tai Nha may Diém Thuy va Thinh Dirc, trong khi ti¢p tue tang chuyén
tai Nha may Dai Tir, du kién s¢ 1én ddy di cong suit vao quy 11/2022.
Thue hién chat ché nhimg giai phap kiém soat rai ro nhu: Kiém sodt, danh gid
khach hiang d¢ luomg trude va trinh nhitng rii ro v¢ thanh toan. Chia s¢ lgi ich
vai cac khiach hang truyén thong trong giai doan kho khan. Dinh ky danh gia h¢
thong khach hang. tap trung vio cic yéu té hicu qua va ning lyc hop tic lau dai,
on dinh, tir do dinh hudng lai chién lroe vé khiach hing cho phi hgp vadi nang
lure va dac thu cua timg nha may.
Ddc bigt. trong nam 2021 Ban Lanh dao Cong ty da qu_\'f:'t dinh ::Iu:}’:f‘n ddi mit
hang san UL tai Nha may Dai Tir tir dét thoi sang dét kim véi muc dich tranh
véu th muia vu trong san xuat, dong thai bit kip xu thé tang sur dung cic san
phfnn dét kim trén toan thé gidi, dic biét la tai My va Chau Au. Két qua trong
nim 2021, cong nhin tai nha may Pai Tir da rit nhanh chong bt nhip vii chung
loai san phitm mai, nhia may bude diu da nhan dugre nhitng don hang dai, tir do
on dinh san xuit cua nha mdy. Tir quy IV, nha may Dai Tir di bit diu nhin duge

don hang cua Sac-A Vina. khach hang ¢6 quy mo 1on va dd on dinh cao ma Ban



Lanh dao Cone tv di ¢6 dinh hudng trd thanh khach hing chi¢n hroe ngay
khi xdy dimg nhd may.
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cong tic Quan hy co dong:

o Neiv 25032021, Cong tv ra NQ HDQT wv ké hoach 10 chire DHDCD thuong
nién nam 2021 (dy kién vao ngdy 16/05/2021).

e Taicudc hop Dai hdi dong ¢6 dong thuromg nién nam 2021, HDQT di xin y kicn
Dai hoi done ¢6 dong thong qua viée phat hanh ¢ phicu tang von diéu I¢ trong
d6 ¢o: Phat hanh ¢d phiéu cho ¢d dong hi¢n hiru: Phat hanh ¢6 phicu theo churong
trinh lyra chon cho Negudi lao dong va Phat hianh ¢6 phicu trd €0 tire ndm 2020,

- Vé cang tic quan tri doanh nghiép, hoach dinh nguén nhin sir:

g Tiép tuc chi dao st sao trong cong tic xay dung quy ché phan phﬁi thu nhip
mdi nhim tuyén dung cdc vi tri quan Iy cao ¢ip ¢o chit lugng cao. Dip g
duge trong nhu ciau san xuit kinh doanh va phue vu cho cic dir dn chién luoc
mai cua Cong ty.

* Tinh gidan by may quin Iy, nhit 13 nhan sy tai cic bo phian gidn tiép nham tiét
giam chi phi va ning cao hi¢u qua lam viée cang nhur ticn ltromg cua cin bo cong
nhin vién. Lya chon cdc cd nhin phi hop va etr di tham quan, hoe hoi dai ngay
tai cae don vi ¢6 hidu qui cao trong san xuit kinh doanh (Cong ty ¢o phin Tap
doan Ha Phong. Cong ty Ha Thanh) d¢ nang cao niang lee quan 1y v to chire
sdn xuat, nhit 13 cic can bo quan Iy v k¥ thudt - cong nghé tai Nha may Dai 1.
noi con thiéu bé day kinh nghi¢m vé san xuit mat hang dét kim.

» Bén canh do, chi dao xdy dymg, trién khai cic ké hoach chu dong (g pho v

tinh hinh bién dong cua thi truomg trong va ngodi nude do anh hudng ciia dich
Covid-19.

3. Hoat ding cua cic tién ban thuge Hji dong quan tri

o I{'L':u_ﬁrw_gﬁfm Nié ¢o dong:

- Diéu hanh Website va thudmg xuyén cip nhit thong tin cua Cong tv dé nha dau tur
dé dang tim hi¢u. Cung ¢ip Bio cdo tai chinh. Bao cio tinh hinh quan tri Cong ty, cic i
li¢u, thong tin quan trong cin Cong b thong tin theo quy dinh ctia phip ludt vé Cong bo
thdng tin cho Uy ban chimg khodn nhi nude. S& giao dich chimg khoan dong thii cong bo

trén trang thong tin dién tr cua Cong tyv: http://www.idtgroup.vn

- Td chire tiép don va tri 1oi nhig thic mic. véu ciu cua nha diu ur. Xay dung lich
trinh ¢ dinh hang nam d¢ Cha tich HDQT va Ban Tong Giam Dde 16 chire eap o cic
Nha déu wr

- Tham muu cho Linh dao Cong ty 1o chire Dai hoi dong ¢d dong theo ding quy dinh
cua phip luat

- Chiu trach nhi¢m v¢ cic vin dé lién quan dén thi e phat hanh chirng Khoin, ting

von dicu I¢. trid €6 phicu thudmg. tri ¢6 tae bang ¢o phicu. tham muu ¢ho lanh dao Cong ty




ua chon eie don vi wr vin phit hop

= Tim hiéy cde vin di 4 = 1 P o
Cil H s TeTY. A A [ H

a¢ van de ¢d dong bén ngodi thuong thic mie dé tham muru cho Linh

dao Cone v ¢¢ : : BE e . .
v £V co huromg grarquyct. thye hign cic cong vi¢e phat sinh khic.

4. Cic noli 5 Ao . .. | . " ; v . &
Cde nghj quyct/'Quyet dinh cita Hoi dong quan trj (Bdo cdo 06 thing/ ndim)

STT  So Nghi qll}'i"lf - Ngay thing | No§i dung |
Quyct dinh |

1 01/2021/NQ- 12/01/2021 Dicu 1: D¢ xuit DHDCD thudmg nién thong qua
HbQT ' phuong an ting von di¢u I¢ coa Cong ty ur

139.461.440.000 ddng Ién 278.922.880.000 dong.
| Phuong an sirdung von:
Toan bo sd tien thu duge tir dot phat hanh du kicn s¢ |

| duge sir dyung nhur sau:

| e s as L 1 '_1.

S1 Noi dung So tién (Dong)
T

1 | Pdu tr xdy dyng nha| 100.000.000.000

. may may TDT Dai Tur

giai doan 2

Bo sung von lwu dong 39.461.440.000
TONG CONG 139.461.440.000 |

-2

‘ Dicu 2: D& xuit DHDCD thudmg nién 2021 lhuc hi¢n |
chuyén giao ¢d phi¢u TDT (mi chimg khodan C¢ § phiéu

cong ty ¢d phan diu e va phat trién TDT) dang niém
yét tai S giao dich chimg khodn Ha Noi (1INX) sang

| niém yét tai Sor giao dich chimg khoan Thanh phd Ho
Chi Minh {HD“?F)

i _I Hoi dnn; quan trj nhit tri tImn;, qua vige gia han thin

| gian 16 chire hop Dai hoi dong ¢ dong thudmg nién

2 | 022021/NQ- 24/03/2021 - -]
HDOT nim 2021 cua Cong ty cd phian Dau Tu va Phat Trién |
: ‘ TDT chiam nhit dén ngay 30/06/2021.
| p———— i ) S :
y (
3 12021/NQ- /03/2021 iz fn E % 3 prpy § ra
| @ ;ﬁ }(31_”\0 2l | [hong qua vige To chire Dai hgi dong co dong |
i thudmg nién nim 2021 '
= = SESEEE TSRS S === === = =S |
chn 1: Thing qua nn,c trién khai Phuong an pimt'
Imnh ¢d phiéu ting von dicu 1§ theo pluan an da
duge Dai Il(_l.l. dong ¢ dong Cong ty Co phin Diu ur |
v Phit trién TDT thong qua tai Nghi quyét sd
4 | 042021/NQ- 17/06/2021 | 01/2021/NQ-DHDCD. |

CHDOQT |



it 2: Thong qua viée trién khai phuong an str dung

' vén thu duge tir dot chao ban

Didu 3: Thong qua phuong un dam bao vice phat hanh

| | | ¢o phwu dap img quy dinh vty 1¢ sohtru nude ngodi

5 05P02INQ- | 23/06/2021 | Thong quaho so phat hanh ¢ phidu tang von dicu ¢
HDQT '
6 |062021NQ- | 23/062021 | Thong qua quy ché chio bin co phicu theo chuong
HDQT | trinh lyra chon cho ngudi lao dong
| T
v o —— — e T
7 | 07.2021/NQ- | 23/06/2021 Cam két trien khai ni¢m yet co phicu tren h¢ thong
- HDQT . ' giao dich chimg khodn
8§ | 08/2021/NQ- | 30/0672021 | Thong qua viée lua chon Cong ty TNHI PKF Vigt
HDQT i - Nam ladon vi kiém toan doc lip dé kiém toin cde Bio
¢40 1ai chinh nam 2021 cua Cong ty.
| 9 | 09/2021/NQ- | 05/07/2021 ] it l‘lhl'.,lill chire danh Pho Tong (rhli‘-f‘-l doc Cong ty '-I“'
HDQT | vai éng Neuyen Vin Bing.
| 10 |1072021/NQ- | 13/07/2021 | Cam két mét s nganh nghé kinh doanh dam bao ty I¢
HDQT | - 50 hitu nurde ngodi
| = _
11 | 112021/NQ- 51/072021 | Thang qua danh sich chio ban va nguyén tic phin
| N R 2 i
HPOQT | phoi ¢o phicu theo chwong trinh Iya chon cho newdi
' | 110 dong
12 ]2!”0_’?1;’1‘{(}- I"_lf[}?'_f’i[}vl " Cam két thyc hi¢n vide ph'm phm co plmu con du
| HDOT " trong dot chido ban theo quy dinh
cha phup ludt
13 ]_,,f'}[}'}]f\:Q | 18/10/2021 Thong qua ho so phat h:mh o phn.u tang von dicu 1¢
HDQT | |
R W = i T —_— :
14 ].:.I'FD'THT\.Q 27/10/2021 Ihong qua ngdy chot danh sdch ¢d dong deé tra ¢ e
l HDQT | bing cd phiéu va trién khai phan phéi ¢6 phicu TDT
15 15/2021/NQ- | 09/12/2021 Thong qua vige xtr Iy ¢6 phicu con dur cua dot phat
| HDOQT - | hanh ¢b phiéu theo chwong trinh Iya chon cho Ngudi
| lao ddng
16  162021/NQ- 18/12/2021 Thong qua viée Nur I‘. o plnu.ll con LILr cua le phat
HDQT . hanh ¢ phiéu dé tra ¢d tic va chio ban ¢d phidu ra

cong chung cho ¢6 dong hién hiru
dd oo 8 : e =

I11. Ban Llenl soat (nam 2021)

1. Théng tin vé thanh vién Ban Kiém sodt (BKS)



Ngavbit | Sobudi | Tyl¢ | Lydo

| Thanh vién BKS Chitai " ddu/khong hop | thamdy | Khong
' © conla [ BKS | hop | tham
thanh vién | tham du du hop
BKS | |
I |
— — M} | I TSRS Fumea—"
1 Ba L¢ Thi lIf'nng Thiam Truomg | Dugc biu | 4 | 100%
BKS | vioBKS ; |
. ongdy | I .
26/04/2020 |
2 Ong Dd Ngoce Tuyén Uy vién | |4 | 100% |
BKS | | . |
| |
i . " |
3 Ba Nguven Thi kim . Uy vicn | Durge bau | 4 100%
Thinh BKS | vio BKS . '
. ngiy | !

26/04/2020 |
|

HDOT, Ban Gidm dbc dieu hanlt va cd ding

2. Hoat ding gidm sit ciia BKS doi voi

Trong nam 2021, Ban kiém sodt da hop phan cong nhiém vu cu thé¢ cho timg thanh
vién: thong nhét ké hoach ki¢m soat nam 2021: Dinh ky hang thang, Ban ki¢m sodt da
tién hanh kiém sodt cac mit hoat dong. sin xuit kinh doanh ctia chi nhanh, xi nghi¢p va
todn Cong tv. Sau ki¢m soat. Ban Kiém sodt déu ¢6 bién bian lam viée vai Ban Tong Gidm
doc. Ké todn truong dua ra nhimg ton tai can khic phuc trong cong tic diéu hanh san xuat
kinh doanh. cong tic quan I¥ tdi chinh cia Cong ty, qua do gop phin dam bao sin xudt
kinh doanh cua Cong ty dat higu qui cao.

Truong ban kiém sodt duge giao nhi¢m vu: Phy triich chung va kiém sodt cic van dé

nhur sau:
Kiém sodt cong tic xdy dung co ban cua Cong ty;

Kiém sodt cic hop dong kinh té va chimg tir, thanh quy¢t toan thu, chi;
Kiém soat ho so hoan thué ctia Cang ty;

- Kiém soat chat ché tinh hop phép. hep Iy cta timg khoan myc chi phi. chimg tr
trude khi dira vio luu trir. Néu phdt hién sai sot thi yéu ciu Lanh dao phy trich, K¢ todn
truomg giai trinh va khic phuc;

Kiém tra Bio cio quy<t toan tai chinh quy, nim cia Cong ty trude Khi trinh Dai hoi

co dong;

- Bio cio cong tac kicm soat ndm.

Dai vai hoat ding cia HHi dong qudn tri- Trong ndm 2021, Hot dong quan tri Cong ty

di khong ngimg no lue dua ra nhicu giai phap d¢ san xuit kinh deanh phii ¢6 lai.




HDQT Cong ty da trién Khai cic quy ché cing nhimg ké hoach san Z\'.L'Ifll kinh doanh.
Chu trong viio viée hra chon nhi cung cflp hiang hoa. dich vu canh tranh nhat. dam bao dap
img yéu ciu veé 2id vt chit lurgng hing hoa, dich vu.

Bén canh dé HDQT eting xir Iv cdc hianh vi vi pham trdt wr quan Iy cong ty vil yéu cau
boi thuong trich nhiém vat chét (néu o) déi vai nhimg ca nhin khong chép hanh quy dinh
cia cong ty vé mua ban hane héa, ¢ nhin ¢ bicu hién gian ddi. khong minh bach. truc loi
ca nhin trong vi¢e mua ban vai khiach hiang, nha cung c:'rlp.

To chirc gidm sit Ban Tdng giam doc diéu hinh, quan tim toi cong tic 1o chire ¢in bo
quan Iy trong toan Cdng ty va ban hanh cac Nghi (111}(11 vai cde nodi dung cha }'f‘u tap trung
hodn thi¢n ning cao cac mdt quan Iy diéu hanh phuc vu cho san xuit kinh doanh chung cua

toan Cong ty.

HDQT da duy tri cic cude hop thudmg ky hang thing, quy nhim dam bao nam rd tinh
hinh san xudt Kinh doanh ctia cic Xi nghi¢p dé dura ra cic chinh sich Kip thoi ginp Ban

dicu hanh ¢ nhimg dinh hudéng hoat dong trong giai doan tiép theo.

Dot v hoat ding cria Ban Tong eidm doc diéu hinh:

Ban Tong gidm déc dicu hanh di 6 chire, chi dao thuc hi¢n tot hoat dong SXKD theo
chire ndng. nhi¢m vy, quyen han, tudn thi theo quy dinh ciia Phap ludt va cic quy dinh tai

Dicu I¢ hoat ddng ctua Cong ty.

Ban Tong gidm doc chi dao thue hién tot cic Noi quy lao dong. Thoa wde lao donge tip
the. Cin cir huong din cie quy dinh caa Cong ty ban hinh, hing ngay theo doi hanh vi. vi

pham no1 quy. quy ché cua cin bd cong nhian vién.

Ban Tong giam doc chi dao cong tic diCu hanh da thie hién cdc giai phap vé don hang
Vva 1o chire san xudt phu hgp vai phirong dn k¥ thudt, day manh nding suat lao dong cia toan

cong ty.

3. Sir phoi hop hoat déng giiva BKS déi véi heat ding ciia HDQT, Ban Gidm dic diéu
franh va cic cdan by quan Iy Klic

- Viée phoi hop gitra Héi dong quan tri. Ban Tong giam dbc va Ban kiém sodt durge
thue hién hi¢u qua. Cic phong ban trong eong ty da tich cue phdi hop. cung cip div du
ai liéu theo yéu ciu, gép phan d¢ hoat dong cia Ban kiém sodt ngay cang hoan thi¢n va
dat két qua tot.
2 Tham gia hoi {h"mng dam phan hop déng vai cic khich hang. nha cung c;‘ip. ban gia
theo hoi dong cong khai.
- Trude khi thue hién ky kéthop dong hode mua. hojic ban va cic hop dong khic. cic
¢i nhin co tham quj.'f:n ky két déu thong tin dén Ban kiém soat dé thim dinh vé mit phip
ly nhdm trinh cdc rii ro vé thanh todn va phai ¢é diw xic nhan cia Ban kiém soat thi lanh

dao Cong ty mai phé duvét dé thue hién Hop dong.



. Ban linh dao cong ty can cir vao két qud ddnh gid nhi cung ¢ip cia Ban kiém sodt

A& phé duyét nha cung cdp, tir do Ky k¢t hop dong voi nha cung cip.
- Ban Ki¢m soat tién hanh phin tich cic Bio cio tai chinh ciia Cong ty va so sanh vai
cic doanh nghiép trong neanh. ldp bao cio cho Hoi dong quan tri dé HDQT ¢ nhitng
dinh hudng ding din cho sir phat trién cua Cong ty.

- Ki¢m sodt cic bio cdo két qua san xudt kinh doanh theo thing, theo quy, néu 15, ban
Kiém sodt s¢ kiém tra, phin tich nguyén nhin 10, ké hoach cdc thang ti¢p theo va dé xuat
cic Khuyén nghi.

- Cong ty da Kip thai thie hién viée bio cdo. cong bd thong tin khong chi trén thi
trromg chuimg Khodn ma ¢on trén trang thong tin dién ur cua Cong ty theo quy dinh cua
Phap ludt chimg Khodn noi chung, phap ludt Ve cong bé thong tin trén thi truomg chimg
Khoin néi riéng.
- Khi HDQT hop. BKS tham gia trao doi. dong gop v Kién, cung tham gia ké hoach
kiém tra dinh ky cic phong, ban. don vi. chi nhanh tryc thuge TDT.
= BKS tham gia vao cac cude hop giao ban dinh k¥ giira linh dao cong ty va cin bo
quan I¥. trao doi veé cich thue hién ké hoach va két qua sian xuat kinh doanh.
- Cac thong tin déu duge cip nhat kip thoi, minh bach, rd rang theo quy dinh cua luat
chimg khodn va phap luit ¢6 lién quan. Chia sé cic thong tin mot cich cong Khai, minh
bach d¢ cic ¢o dong nam duge thong tin.
- BKS tham gia tir viée dam phan hgp dong. theo doi tién di, hang vé, hang di. tién
vé, cang tham gia viée kiém sodt ¢hi phi nhu di danh gia nha cung cip, thuong thio cic
hop dong nham giam thicu rai ro cho cic don hang cua TDT.
- BKS cing phong k¢ toan cong ty vi cac ci nhin ¢o lién quan khi thiay cac hién
tuong ¢6 kha ning gay dén ton thit s& 1iép cin cac nha may ciing cac ¢ nhin ¢6 trach
nhi¢m d¢ phén tich nguyén nhan khach quan, chi quan va danh gid cic mire do rii ro co
thé xay dén.
1. Hoat ding klic ciia BKS (néu cé).

- “Thanh vién BKS trong ban thim tra tr cich dai biéu DHDCD 2021;

- Ra sodt. kiém tra chu trinh 0 chire Dai hoi dong cong dong nam 2021 theo ding

quy dinh cua Dicu 1¢ Cong ty, Ludt doanh nghi¢p nim 2020;

- Trén co sa so sanh do6i chiéu cic quy dinh phap ludt chimg khoin. doanh nghi¢p va

Diéu ¢ cong tv, Cong ty da thire hi¢n va can bo sung nhimng ndi dung gi dé tir do tham muru

dic¢u chinh Diéu 1¢ Cong ty;

- Thuc hi¢n tham dinh cac bao cido ban nién, thudng nién nim 2021,
IV. Do tao vé quiin tri cong ty

Cic khoa dao tao vé quan try cong ty ma cic thanh vién HDQT, thanh vién BKS. Giam doe

(Tong Giam doc) dicu hanh, cac can bo quan Iy khic va Thu ky Cong ty di tham gia theo



quy dinh ve quan tri cong «v: Khing

V. Danh sich vé ngudi ¢ lién quan cia cong ty niém :.'f-t theo quy dinh tai khoan 34
Dicu 6 Luit Chirng khoin (Bdo cio niim) va gino dich cua ngudi ¢é litn quan ciia
cong ty véi chinh Cong ty

I. Danh sach vé nguoi ¢6 lién quan cia cong ty (Phu lue 01)

2. Giao dich gifra cong ty vai nguoi co lién quan ciia cong ty: hoje gitra cong ty voi co
dong lon., ngudi ndi b, ngudi o lién quan cia ngudi noi b, Kidng phit sink

3. Giao dich gitra ngudi ndi bd cong ty niém yét, ngudi ¢o lién quan cua nguoi ndi b vai
cong ty con, cong ty do cdng ty niém yét nim quyén kiém soiat. Khéng phdt sinh

4. Giao dich gifra cong ty vai cic doi trgng khac.

4.1. Giao dich giira cong ty vdi cong ty ma thanh vién HDQT, thanh vién Ban Kiém sodt,
Gidm doc (Tong Giam doc) di¢u hanh di va dang la thanh vién séng lap hodic thanh vién

HDQT. Gidm doc (Tong Giam déc) diéu hanh trong thoi gian ba (03) nam tro lai day (tinh

tai thoi diem lap bio cio: Khong phidt sinh

4.2. Giao dich gitra cong ty vai cong ty ma nguéi ¢o lien quan cua thanh vicn HDQT, thanh
vien Ban Ki¢m soat, Giam doe ('l'(:mg Giam ddc) dicu hanh 1a thanh vién HDQT, Giam doc

(Tong Gidm doc) dicu hanh: Khéng phit sinh

4.3. Cic giao dich khic cia eong ty (néu ¢o) co thé mang lai lgi ich vt chat hodc phi vit
chat doi vai thanh vién HDQT. thanh vién Ban Kiém sodat. Giam déc (Tong Giam doc)

di¢u hanh: Khéng phit siniy

VL Giao dich 6 phi¢u ciia ngwrdi ndi bd vi ngirdri lién quan cia nguoi ndi b (Bio cdo
nam)

1. Danh sich nguai ndi bd va ngudi ¢6 lién quan cta ngudi ndi bo (Pl lue 02)
2. Giao dich cua ngudi ndi bo va ngudi ¢6 lién quan doi vai ¢d phicu ciia cong ty niém vét:

VII. Ciic viin dé cin lwu y khic: Khéng phdt sink
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Phu luc 01: Danh sich vé nguoi ¢o lién quan cia Cong 1y

— TTOT
Thivi iz
Tai khod & Gidy BEHERE] o ;
s som s o alsagan ; . . So Giay ) L - . | Khing Mbi quan hé
STT Teén n; Elurc!m g]'.l(l'ﬂ!(‘h Chire vu !i_IS’I.‘lIII:: 1y (néu NHE]‘. :1:{.’!}' Dia chitry \lr l:h-mluf Dia chi I‘.’;il‘l ‘l;: | conna Ls do licn quan
nhiin . f"h rng ' ci) cp, |.|m lién hi n:_',lft_n ch Ol voi cong ty
khoan(neu co) cap NSH licn lién
quan
. =Ly 3] i Ono ] i R e
I |Chu Thuyén Chiltich HDOT 090717906 I.U 2 i: Phan D.lnh. Pl.:un:., TP Thii Neudi ngi b
Meuyén, tinh Thai Nguyén
oo e . & > Dane Ouane, TP Thii e e
2 |Neuyén Viét Thing Pho Chi tich TDQT/ TGP | 090717839 |1 I BBz Quane, TP Thal Neudi ndi bd
Neguyén, tinh Thai Nguyén
3 [Neuydn Van Bing TV.HDQT 019077000150 | *om Hume Thii, Hoa Thueng, 4 ¢/5p03) Newdi ndi bo
- Bong Hy, Thii Nguyén
4 |Pham Thai Hoa TV. HPQT/ KTT ooorsasay (1O V9P Ehaxd, ThIMA Neuiri ni bo
Nguvén, tinh Thai Nguyén
5 . 2 16 18, P Gia Sang. TP Thai T s
5 |Duemg Ngoe Ha V. dc 1a 90762 ] e g Neud b
ongz Meg i HDQT dic 1ap 090762190 Nguyén.tink Théi Mguyén Neudi ndi by
6 |Phan Manh Ha TV. HDQT dje lap 001079010155 | NXD4. Duyén Thii, Thuong Neudi ndi bd
Tin, Ha Ngi
X ; . e Té 3. P. Phan Dinh Phing, TF. G s
7 |P3 Manh Hang V. HD ) 2852 i : = 2 O
0 Manh Hung TV. HDQT dje 13p 090028325 Thai Nguyén Ngudi ndi bd
sz sz : : To 13, P. Gia sang, TP. Thai oY s
§ [LéThiHong T ié 26/4/202 sudn ndi bo
L.é Thj Hong Tham Trudmg Ban kiém sodt 090646698 Nguyén, tinh Thai Nguyén 26/4/2020 Neudi ndi b
X : To 18, P Phan Dinh Phing - TP
9 |D3 Ngoe Tuyé . BKS 090833848 ; s L e S 15T b
L RRRE Ry T8l s Thai Neuyén, tinh Thai Nguyén Ngudi nGi b
st - <1~ |TGOIA, P. Tén Lap, Tp. Thai )
Nguyé a V. BK! 0916925 Sl 26'4/202 {gudi ndi bo
10 [Nguyven Thi Kim Thanh TV. BRS 513 Nguyén, tinh Thii Nguyén. 6'4/2020 Newdi ngi by
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Pl lue 02: Danh sich ngwoi ngi bo va nguoi cé lién quan cua ngieoi ngi b

Tai Khoan

So ¢h

Ty 1§ sor

Stt Ho tén gino dich | Chire vu tai cong ty (néu |S& CNIND /1D chiéu, Dia chi lién hé phiéu Hf'l; lll-ﬂ‘l_"i"" Ghi cha
i chirng Khosin co) ngay '-““IL nui cﬁ|) L ¢ hiru cuoi phicu
(néu ¢o) Ky cudi ki
2 |Dueng Thi Thai
3 |Chu Cim Thay ;
4 |Chu Thi Thao .
: ®
5 INguyen Thi Phugng '
6 Chu Khinh Linh
7 Chu Vi¢t Anh
8 Chu M¢ Linh
9 |Nguvén Viét Thing Phé Chi tich HPQT kiém TGD 090717849 1‘:,:1' \'L:::’:-‘:]i‘;f;ﬁ”' 4
10 |Tran Thi Bich Ngoc
11 |Neusén Huy Quit
12 |Tran Thi Thy
13 [Nzuvén Anh Minh
14 |Nguyvén Thi Van Anh
15 [Nguyén van Bing Ihanh ien HDQ! o1907ION01s0 | i N
16 vén Minh Son
17 [Phan Thi Phong
18 |Neuydn Minh Tuidn




T
19 |Nguvén Thi Tam L—__—__——‘——————*——————__‘____
_______'————_____ —___—___—————-—*———___,—_______ =
‘___'———__
20 INauydn Minh Sy ___—___‘——‘—————‘———————‘_ |
e an—
____———__
21 INeuvén Xuin Truong [T =
fem e
-____——___
22 Llwng'lhi lll.lzng Thiy — 1
23 [Nguyén Hanh Maj —
— | |
- Y e |
24 INguyén Phuong Linh .
N — |
25 INguyén Luong Quy Phudc
26 |Pham Thai Hoa Thanh vién HDQT kiem K& toin 090752537 To 19, P Pha xa, TP Thai T
truong T Newuvén, tinh Thii Neuvén INC
27 |Pham Héng Iy S
i
28 |Lé Thi Hién LA;‘\
29 |Pham Long Hai
30 |Pham Thé Hung
31 |Tran Thi Hug
32 |Pham Thai Hung
33 |Pham Thai Duong |
34 |Pham Thii Biao |
& 10 18, P Gia Sang, TP Thai
35 |Duong Ngoc Hai Thanh vién HDQT 020762180 Newvén tinh Thai Newvén ‘
36 |Duong Ngoc Long |
37 |To Thi Tranh |
|
38 Duong Thi Vin i
39 |Duwong Thi Yén
40 [Nguyén Thi Kim Oanh




41 Duong Ngec Anh Thu

42 [Duong Neoec Hai Anh

43 |Do Manh Hung Thanh vién HDOT e o 3, P. Phan Dinh Phing,
. TP, Thii Nguyén

44 Trin Thi Minh Nguyét

45 |Dd Dic Huy

46 |D4 Dic Khoa

47 |D3 Thi Yén

48 |Pé Dirc Trong

49 |Pa birc Thing

50 |Phan Manh Ha Thanh vién HDQT 001079010155 m;i):T';“’ﬁ: :'::"

51 [Phan Duy Thudimg

52 |Trén Thi Thu

53 |Nguyén Thj Thanh Huyén

54 |Phan Huyén Linh

55 [Phan Duy Khang

56 |Phan Manh Cuong

57 |Phan Thi Xuin

58  |[Phan Thj Thanh Thuy

59 |L¢ Thi Hong Thim Truéng ban kiém sodt 090646698 26/412020 :’;:—" BB

60 |Neuyen Viét Chiu

61 [Neuyvén Viét Huong

62 |L.é Minh Cu




Luu Th) Khuyén

L& Tudn Ky

65 |Lé Tuin Nehia

66 [L¢é Tuin Khoi

67  |Lé Tuin Ngoc

68 |D3 Neoc Tuyén Thinh vién BKS 090833848 ;‘I’ ’Iiiih:’:'t':":f',ﬂ",:’;

69 |DO Thiét Nehi

70 |Trinh Thi Hing Kim

71 D3 Ngoe Thire

72 |DS Trinh Tuvét Trinh

73 |Biii Thi Thu Ha

74 |3 Neoe Ha Chau

75 [DONam 1 rung =
g s f we e : 7

76 |Nguyen Thi Kim Thanh Thanh vién BKS 091692513

77 |Nguvén Minh Thao

78 |Nguyén Thi Phuong

79 [Nguvén Duy Ting

80 Ngu_\én Ngoc Trung

81 [Nguyén Gia Khanh
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