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To: - The State Securities Commission;
- The Hanoi Stock Exchange.

- Tén cong ty/Name of company: Tong cong ty Thwong mai Ha Ngi - Cong ty Cb phin

- Dia chi tru s& chinh/Address of headoffice: 38-40 Lé Thai T4, phudmg Hang Tréng, quin Hoan
Kiém, Ha Noi.

- Dién thoai/Telephone: 024.3826.7984 Fax: 024.3928.8407 Email: doingoai@haprogroup.vn
- Vén diéu 1&/Charter capital: 2.200 ty dong
- M3 chimg khoén/Stock symbol: HTM

- M6 hinh quan tri céng ty/Governance model: Dai hoi déng cb dong, Hoi ddng quén tri, Ban
Kiém soat va Tong Giam ddc/General Meeting of Shareholders, Board of Directors, Board of
Supervisors, General Director and Director.

Co cdu t6 chirc ctia Téng cong ty gbm c6:

+ Pai hoi ddng cb dong;

+ Hoi ddng quan tri: 04 thanh vién gdm Chu tich Hoi ddng quén tri va cac thanh vién Hoi ddng
quan tri;

+ Ban Kiém soat: 03 thanh vién gbm Truong Ban Kiém soat va 02 thanh vién Ban Kiém soét;

. s Ban’T(;)ng giam dbc: 04 thanh vién gdbm Tdng Gidm dbc, 03 Phé Téng gidm dbe (trong d6 01
Pho Tong giam doc kiém K¢ toan truong);

+ Céc phong/ban: 07 phong,ban;
-+ Céc Chi nhanh, cac Pon vi trie thudce: 11 -Chi nhanh/Don vi truc thude; B

+ Céc Doanh nghiép c6 von gop cua Tong cong ty: 34 Pon vi, trong d6 gom 06 Cong ty con co
vbn gop tir 51% vbn didu 1¢ trd 1én va 28 Céng ty/don vi lién doanh, lién két, gop von.




- V& viéc thyuc hién chirc ning kidm toan nodi bd: The implementation of internal audit: Da thyc

hién

I. Hoat dyng ctia Pai hji ddng cb déng/Activities of the General Meeting of Shareholders

Théng tin ve cac cude hop va Nghi quyét/Quyét dinh ctia Dai hoi ddng cb déng (bao gom ca cac
Nghi quyét cia Pai hoi dong cb déng duoc thong qua dudi hinh thic ldy v kién bing vin
bén)/Information on meetings, resolutions and decisions of the General Meeting of Shareholders
(including the resolutions of the General Meeting of Shareholders approved in the form of written

comments):

S6 Nghi quyét/Quyét
Stt dinh

No. | Resolution/Decision
No.

Ngay
Date

Noi dung

Content

Nghi guyét Dai hgi
1| dbng cb dbng thudong
nién ndm 2021

07/05/2021

- DPHDCD théng qua bao cdo cua Tbng giém dbc vé
két qua hoat ddng san xuét kinh doanh nim 2020 va
ké hoach san xuét kinh doanh nam 2021.

- PHBCD thong qua BCTC riéng va BCTC hop
nhat @4 duoc kiém to4n nam 2020 ctia Téng cong ty.

- PHDCD théng qua B4o cdo hoat déng cia Hoi
dong quén tri ndm 2020 va ké hoach hoat dong ctia
Hoi ddng quan tri ndm 2021.

- DPHDCD théng qua Béo cédo cua hoat dong Ban
kiém soét ndm 2020 va ké hoach kiém tra, gidm sét
cuia BKS ndm 2021.

- DHDCD thong qua quyét toin thi lao HPQT,
BKS nim 2020 va du toan thu lao cho thanh vién
HDPQT va BKS nam 2021.

- bPHDCD théng qua viée uy quyén cho HDQT
quyét dinh lwa chon don vi kiém toén thuc hién kiém
toan BCTC ném 2021.

- DHDCD théng qua phuong 4n phén phdi loi nhusn
ném 2020.

- DPHDCD théng qua viéc bd sung cic nganh, nghé
kinh doanh cta Tong cong ty.

- PHDCD théng qua J{E)iéu 16 tb chirc va hoat dong
stra d6i, bd sung ciia Tong cong ty.

- PHDCD thong qua Quy ché noi bod vé quan tri sira
@i, bd sung clia Tong cong ty.

-DHDCD thdng qua Quy ché hoat ddng cua Hoéi
dong quan tri Tong cong ty.

-DHDCD théng qua Quy ché hoat dong cua Ban
kiém soat Tong cong ty.

| - DPHDCP iy quyén toan b cho HDQT va cho phép |

HDQT iy quyén cho Chu tich HDQT hodc thanh
vién HDQT khac xem xét, quyét dinh, td chirc trién
khai céc van dé da duoc PHPCD thong qua va xem
xét, quyét dinh céc ndi dung khac thude thdm quyén
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ciia DHDCD phat sinh phai giai quyét gifta hai ky
DHDCD thudng nién va thuc hién céc thu tuc co
lién quan theo quy dinh.

II. Hoi dong quén tri (Bio cdo nim 2021)/ Board of Directors (Semi-annual report/ annual
report):
1. Thong tin vé thanh vién Hoi dong quéan tri (HDQT)Information about the members of the

Board of Directors:

Chirc v/ Position

Ngay bit ddw/khong con 14 thinh

(thanh vien HPDQT vién HDQT/ HPQT doc lap
izgigp 511‘12/2;?1%)3 The date becoming/ceasing to be the
Stt | Thanh vién HPQT/ Board Independent membier o) dhe. Borry o Diggetors
No. of Directors’ members members of the o s s
Board of Directors, Negay bo nhi¢m Ngay mién nhiém
Non-executive Date of e
members of the appointment St G
Board of Directors))
_ : +25/4/2019
Ong Nguyén Théi Diin Lt (TV HDQT)
l guy g Chu tich HDQT 118/02/2020
(CT HPQT)
2 | Ong Vi Thanh Son Thanh vién HPQT | 24/6/2018
Ba Khic Thi Quynh Lam | Thanh vie Ba Lam tir nhiém
3 Thanh vién HDQT | 23/6/2020 & 27/5/2001
4 | BaTran Thi Tuyét Nhung | Thanh vién HDQT | 24/6/2018
5 | Ong Trin Anh Tuén Thanh vién HDQT | 24/6/2018
IV. Céc cudc hop HPDQT/Meetings of the Board of Directors:
S6 budi hop HPQT
tham du/ Ty 1€ tham du ‘ 5
Stt | Thanh vién HDQT/ Board i R |y
No. of Director’ member Number of meetings ' P e
attended by Board | Attendance rate Jor absence
of Directors
I | Ong Nguyén Thai Diing 09 100%
2 Ong Vi Thanh Son 09 100%
Ba Khic Thi Quynh Lam g Ba Lam tlr nhiém
3 o o i i1 27/5/2021
4 | BaTran Thi Tuyét Nhung 09 100%
5 | Ong Trén Anh Tuén 09 100%

Management by the Board of Directors:

IV.Hoat dong giam sat ciia HDQT dbi v6i Ban Tong Giam dbc/Supervising the Board of

- Nhor st ddy manh trong viéc phén cép, ty quyén cho Ban Téng Giam dbc @& Ban Tong Gidm
dbc chi dong dua ra cac quyét sach trong cong tic diéu hanh hoat dong kinh doanh hang ngay
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ctia Tdng Céng ty, ndm 2021, mic du bj anh hudng ning né tir dai dich Covid trén toan thé gidi
nhung Ban Téng Gidm déc Téng cong ty da cb géng véi tht ca ning luc, sy doan két, tuan thu
nghiém tiic chi truong ctia Hi ddng quan tri.

- Cac quyét sach ctia Hoi déng quén tri dwoc Ban Téng Gidm dbc trién khai quyét liét nhung thén
trong, chéc chén. Két qua nay da tiép tuc duy tri v cling cé duoc long tin tir dbi tac, khach hing,
cb dong. Ban Téng Gidm ddc da hoan thanh tdt nhiém vu ciia minh, tao dugc hiéu Ung lam viée
s6i nbi. Hoi ddng qliém tri tin tudng véi cac giai phap chic chén, linh hoat trong cong tic didu
hanh, sy dng 1ong clia c4n bd cong nhéan vién Tdng Cong ty s& dat cac chi tiéu ma Pai hoi ddng
cb dong tin tudng giao pho, timg bude chinh phuc céc thi trudmg méi trong nude, cac thi trudong
khé tinh trong khu virc va quéc té_ trong bdi canh con nhidu khé khan phire tap.

- Héi déng quan tri Téng Cong ty da ludn song hanh cling Ban Piéu hanh trong timg hoat ddng,
bam sét thi truong, dua ra cac chi dao kip thoi. i véi cac cude hop lién quan dén hoach dinh
chinh sach, trién khai ké hoach san xuét kinh doanh, Cha tich HDQT tham du hodc phén cong
cac thanh vién Héi ddng quan tri tham dy cdc cude hop véi Ban Diéu hanh, céc can bd quan 1y
nham dua ra quyét dinh, giai phdp st sao nhim giai quyét céc vuéng méc ciia Ban Didu hanh,
dam bao hoat dong san xuét kinh

- Dinh ky thang, quy Téng giam déc phm giri bdo céo vé két qua thuc hién nhiém vu cho Chu tich
Hoi déng quan tri va c4c kién nghi, dé xuét giai phép (néu co).

4. Hoat dong cia cac tiéu ban thuéc Hoi ddng quén tri (néu c6)/Activities of the Board of
Directors’ subcommittees (If any):

Téng cbng ty khong thanh 1ap Tiéu ban thudc Hbi ddng quan tri Tong cong ty.

5. Céc Nghi quyét/Quyét dinh ctia Hoi ddng quén tri (B4o cdo nim 2021)/Resolutions/Decisions
of the Board of Directors (annual report):

. o : Ty 1€ thong
Stt -So Nghi quyét/ Quyét Ngay N&i dung qua
dinh Resolution/Decision
No. No. Date Content Approval
rate
Kién toan nhan sy
NQ s6 06/2021/NQ- dai di¢n von tai 0
1 HDQT 23/2/2021 Cong ty CP Nong 100%
' san HN
; Ké hoach DPHPCP
g | NG DAL 20/03/2021 thudng nién nim 100%
HDQT
2021
, Thay d6i nhén sy
NQ s6 21/2021/NQ- dai dién von tai >
- HDQT Seraaial Thong tin Hapro va 0
HaproHolding
R ~ 1 Thong qua viéc lya :
NQ sb 24/2021/NQ- chon Céng ty .
4 HDQT 11/06/2021 TNHH PKF Viét 100%
Nam thuc hién viée




kiém to4n béo céo
tai chinh riéng va
bao céo tai chinh
hop nhét gifta nién
do két thuc ngay
30/6/2021 va bao
c4o nam tai chinh

két thiic ngay
31/12/2021 ctia
Tong cong ty
NQ s6 26/2021/NQ- Théi cir dai dién
> HPQT 20/8/2021 vén tai Cosmos
NQ sb 32/2021/NQ- Gop von b sung tai
b HDQT 12kanal Piéu Binh Phuéc
; Tho4i vén tai Céng
NQ s6 36/2021/NQ- ;
7 Hg CS; Q 31/08/2021 ty CP Thuong mai
Mién nti Phu Tho
Mién nhiém va
NQ s6 40/2021/NQ- chim dit HPLDP
/202 :
8 |mpor thidaldl véi 6ng Dinh Tién
Thanh — Phé TGD
; , Co céu t8 chiic Ban
5 42/2021/NQ- : 5
g  |DRR0RaBELED 02/10/2021 Piu tur va Phét trién
HDPQT ,
Du an

III. Ban kiém so4t/ Uy ban Kiém toan (Bdo céo nam 2021)/Board of Supervisors/Audit
Committee (annual report):
Thong tin vé thanh vién Ban Kiém so4t (BKS)/Uy ban Kiém toan/ Information about
members of Board of Supervisors or Audit Committee:

Ngay bit ddu/khong
Thanh vién BKS/ Uy ban B0 Ed o R
o2 " Uy ban Kiém toan 5 . .
Kiém todn " Trinh 49 chuyén
Stt Chire vy The date 0
Members of Board of - ; : HeR
No. S . : Position | becoming/ceasing to be g ok
upervisors/ Audit ihe niemberaf v Qualification
Camrinee Board of Supervisors/
Audit Committee
1 | Nguyén Hng Hai ngg 24/6/2018 Cir nhén Kinh té
2 | Vi Thi Quynh Trang TV BKS 24/6/2018 Cir nhén Kinh té
3 | Nguyén Trong Hién TV BKS 24/6/2018 Thac s§ Kinh t&
Cudc hop ctia BKS/ Uy ban Kiém toan/Meetings of Board of Supervisors or Audit
Comumittee W e ) )
st | Thanhvién BKS/Uy | SObuSi | Tyjethamdy | Tylebidn | Ly do khong tham
ban Kiém toan hop tham hop quyét du hop
No. | Members of Board of | du Number




Supervisors/ of meetings | Attendance Voting rate Reasons for
A Commines attended rate absence
1 | Nguyén Hong Hai 2 100% 100%
2 | Vi Thi Qujnh Trang 2 100% 100%
3 |NguyénTrongHién | 2 100% 100%

Hoat dong giam sat cua BKS/ Uy ban Kiém toan ddi véi HPQT, Ban Giam dbc diéu hanh va
cb déng/Supervising Board of Directors, Board of Management and shareholders by Board of
Supervisors or Audit Committee:

Ban Kiém soét da hoat dong theo ding quy dinh tai Piéu & Téng cong ty va theo quy dinh phép lujt.
Trong nam 2021, Ban Kiém so4t d t6 chirc thye hign céc nhiém vu ciia minh, cu thé bao gom:

+ Giam sat viéc tuan thivthue hién cac Nghi quyét clia Dai hoi dong cb dong;

+ Giam sét hoat dong ciia H6i ddng quén tri, Ban Tdng gidm dbc;

+ Gi4m st viéc tuan thi quy dinh phap lust Nha nudc ciia Tong cong ty;

+Ra soét tinh hinh hoat d9ng san xuét kinh doanh dinh ky tai Téng cong ty theo chwong trinh lam
viéc ctia Ban ki€ém soat.

+ Thyc hién thdm dinh Béo cdo tinh hinh thye hién ngén sach, Béo cdo tai chinh, Béo céo quan tri
ctia Tdng cong ty, dua y kién déng gép dé Hoi dong quéan tri, Ban Dicu hanh Téng cbng ty khac
phuc kip thoi, dam bao céc bdo cdo dugc lép theo dung quy dinh, phan 4nh trung thye, hop 1y tinh
hinh tai chinh va hoat ddng kinh doanh ctia Tong cdng ty

+ Cong tac ki’ém tra, gidm st cla cdc thanh vién Ban kién} so4t duge thuc hign lién tuc, co hé
thong nham nam bat kip thoi hoat dong cla Tong cdng ty dé gitp don vi phét hién va khédc phuc
nhimg ton tai trong hé thong quén 1y, diéu hanh va hé thong kiém soat ndi bo.

4. Su phdi hop hoat dong gitta BKS/ Uy ban Kiém toan @i v6i hoat dong cia HPQT, Ban Gidm
doc diéu hanh va cac can b quén ly khéc/the coordination among the Board of Supervisors, Audit
Committee, the Board of Management, Board of Directors and other managers:

Ban Kiém sodt 4 nhén dugc sy phéi hop chit ché cua HDQT, Ban fféng gidm dbc va cac quan ly
khéc. Ban Kiém so4t d nhan dugc day du céc thong tin, tai ligu can thiét cho cong tac kiém tra
giam sat cling nhu ¢t cdn bd 1am viée voi Ban Kiém soét khi ¢6 yéu cau.

5. Hoat ddng khac ciia BKS/ Uy ban Kiém todn (néu c6)/Other activities of the Board of
Supervisors and Audit Committee (if any):

IV. Ban diéu hanh/Board of Management

Ngay bd nhiém/
mién nhiém thanh
vién Ban diéu
hanh/

Date of

Qualification appointment /
dismissal of
members of the
B ~ | Boardof
Management /

orT | ThinhviénBandidu | Neaything | r. 46 chuyen mon
W hanh/Members of Board nam sinh ‘
0. of Management Date of birth

Thac s§ Quan tri

kinh doanh qubc té 24/6/2018

1 |Ong Vi Thanh Son —| 20/4/1964




Tbng Giam dbc
Ba D6 Tué Tam — Phé Thac s§ tai chinh

2 | Téng Giam dbc 07/02/1980 ngn hing 02/12/2019
Ba Duong Thi Lam -

3 |Phé Tong. Giam doc | 01/11/1977 Cit nhan K& toan 24/6/2018
kiém K& toan trudng
A — + B nhiém
Ong Dinh Tién Thanh - Thac s§ Quan tri 24/6/2018

4 | Ph6 Téng Giam dbc BT kinh doanh + Mi&n nhiém tir

15/9/2021

Ong L& Anh Tuén — Pho » ohan Kinh t& d&bi

5 | Téng Gidm déc o491t | <° “ha‘;;fih ©dOL | 03/812020

V. Ké todn truwdng/Chief Accountant

g Ngay thang nam Trinh 4 chuyén mén Neay'bo n.h}(;mr B
Ho va tén : " nhiém
g sinh nghiép vy
Name i s L iE Date of appoiniment/
Date of birth Qualification i el
Ba Duong Thi Lam - 01/11/1977 Cir nhan K¢ todn 02/12/2019

b1 1 i . A al . .
VI. Dao tao veé quén tri cong &/ raining courses on corporate governance:

Céc khéa dao tao vé quan tri cOng ty ma céc thanh vién HPQT, thanh vién BKS, Gidm dbe (T4 ong
Gi4m dbc) didu hanh, cdc can bd quan 1y khac va Thu ky cong ty dd tham gia theo quy dinh vé
quan trj cong ty/Training courses on corporate governance were involved by members of Board of
Directors, the Board of Supervisors, Director (General Director), other managers and secretaries
in accordance with regulations on corporate governance: Khdng

VII. Danh séch vé ngudi ¢6 lién quan ciia cong ty dai chiing (Bdo cdo niim 2021) va giao dich
ciia ngudi 6 lién quan cia cong ty véi chinh Cong ty/The list of affiliated persons of the
public company (annual report) and transactions of affiliated persons of the Company)

1. Danh séch v& ngudi c6 lién quan cta cong ty/The list of affiliated persons of the Company
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IX. C4c vin d2 cin lru ¥ khac/Other significant issues: Khong cé

for

Noi nhin: CHU TICH HOI PONG QUAN TRI
Recipients: CHAIRMAN OF THE BOARD OF DIRECTORS
- Nhur trén;

- Linae V'L
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