CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

QUAN LY DPUONG SONG SO 3 Poc 1ap - Tw do - Hanh phic
S6:W1 /BC-HPQT Quang Ninh, ngay 28 thdng 1 ndm 2022

BAO CAO TiNH HINH QUAN TRI CONG TY
Nim 2021

Kinh giti: - Uy ban Chirng khosn Nha nwéc
- S6 giao dich chitng khoan Ha Ngi

- Tén cong ty: Cong ty cd phan quan ly duong song sb 3

- Dia chi: T6 2, Khu 2, phuong Héng Ha, Thanh phé Ha Long, tinh Quang Ninh

- Dién thoai: 0203 3835799 Fax: 0203 3836927

- Email: duongsong3@ gmail.com Website: duongsong3.vn

- Vén diéu 1&: 106.697.300.000

- Ma ching khoan: DS3

- Mo hinh quén tri cong ty: Dai hoi déng cd dong, Hoi déng quan tri, Ban Kiém
soat va Giam dbc

L. Hoat ddng clia Pai hgi dong cb dong

Thong tin vé& céc cude hop va Nghi quyét ctia Pai hoi dong cb dong

Stt 3 ! Nga Ni dun
SO Nghi quyét aind ' -
144/2021/DS3/NQ- Dai hdi ¢6 dong thuong nién
1 HPQT 29/06/2021 2051

II- Hoat dong cui Hoi dong quén tri :
1. _Théng tin vé thanh vién Hpi dong quan tri:

Ngay bt dau/khong con la
thanh vién HDQT
Stt N A
Thanh vién HDQT e v
Ngay bd Ngay mién
nhiém nhiém
1 | Pham Vén Pha Chu tich HDQT 01/07/2021
2 | D& Céng Hao SHME T RBOT - | e,
Giam doc
3 | Nguyén Thj Viét Loan | Thanh vién HPQT 29/06/2021
4 | Pham Vin Chinh ST i BT | o
Phé Giam doéc

Signature Not Verified

Ky boi: CONG TY CO PHAN QL)\N LY BUONG SONG SO 3
Ky ngay: 16/2/20_2215:%8:2_5 TR i - L THe £t e - = H Bl B i (i) i




5 Bui Nhat LLé Thanh vién HBQT =

Ké toan truong 29/06/2021

2. Cdc cupc hop HPQT

o S8 budi hop HDQT | Ty 1& tham dur fgﬁd" ‘
Thanh vién HDQT tham du hop ong
tham du
hop

1 | Pham Van Pha 04 100%
2 | Db Céng Hao 04 100%
3 | Nguyén Thi Viét Loan 04 100%
4 | Pham Van Chinh 04 100%
5 |Bui Nhat Lé 04 100%

3. Hoat dong giim sat cua Hpi dong quan tri doi véi Gidm déc:
- HDQT da duy tri né nép sinh hoat nghiém tdc, c6 chit luong, kip thoi dé ra

chu treong, nghi quyét 1am co s& cho Ban didu hanh thuc hién; thuong xuyén nim bét
thong tin trong va ngoai doanh nghlep dé diéu chinh co ché, chinh sach, nghi quyét
cho séat thyc véi tinh hinh thuc té, ding diéu 1¢, nghi quyét ctia dai hoi cb dong, dam
béo tuan thu ddy céc quy dinh cta phap luét.

- HDQT da thuong xuyén gidm sat, hd trg Ban diéu hanh trong thuc hién chirc
nang, nhiém vu theo quy dinh trong Diéu 1é cta Cong ty, viéc thuc hién Nghi quyét,
quyét dinh cua Hoi dong quan tri va cdc van ban phédp luat ciia Nha nude. Gidm sat
tinh hinh thuc hién ké hoach san xuat kinh doanh, mtrc do hoan thanh céc chi tiéu,
kiém tra bdo céo tai chinh bao gdém: tai san, cong ng, vén, doanh thu, chi phi, loi
nhudn va cac nghia vu ndp thué, tinh hinh chi tra cb tic. .

- Hoi dong quan tri d giao quyén cho Giam déc quyet dinh c4c van d lién quan
dén hoat dong san xuét kinh doanh theo quy dinh tai diéu 1é cong ty va nhiing quy dinh
hién hanh cua phap luat, dong thoi thiét lap co ché kiém tra, glam sat cong tac diéu
hanh thong qua céc bdo cao dinh ky, dot xuat va bao cdo truc tiép tai cac budi hop cia
Hbi déng quan tri. Trong ndm 2021, Hoi ddng quén tri d3 chi dao, gidm sat Ban diéu
hanh cong ty thuc hién mét sd ndi dung chinh nhu sau;:

+ T6 chic thanh cong Dai hoi cd dong thudng nién nam 2021 vao ngay
29/6/2021 véi cac ndi dung quan trong nhu: Béo cdo két qua sén xuét kinh doanh nim
2020, tdng két danh gi4 tinh hinh hoat dong cong ty sau 5 ndm (nhiém ky 2016-
2020); Ké hoach nam 2021 va phuong 4n téng thé 5 nim (2021-2025); bau thanh
vién HDQT va BKS nhiém ky 2021-2025,.

+ Chi dao Ban diéu hanh trong viéc quyet toan thué, thyc hién ché do bao
c40,cong bo thong tin dinh ky va bat thuong lién quan dén nhitng nodi dung bit budc
phai cong bé thong tin theo quy dinh.
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+ Thyc hién huéng din ctia Uy ban chtng khoan nha nuéc va Sé giao dich chitng
khoan Ha Noi v& viéc cong bd thong tin trén thi truong ching khoéan thong qua hé
thdng cong bd thong tin dién tir (IDS va CIMN).

- Ban Ban diéu hanh cong ty thé hién tinh thin trach nhiém cao trong cong viéc,
c6 su phin cong, phan nhiém 16 rang; quan 1y va didu hanh cong ty theo dung quy
dinh cta phép luat. Trong nam 2021, c4c dinh huéng chién lvgc cia Hoi déng quan tri
va Nghi quyét ctia Pai hoi ¢ dong dugc trién khai thue hién theo dung ké hoach, hoan
thanh céc chi tiéu san xuét kinh doanh d3 dé ra, cac mit hoat dong ciia cong ty duoc
dbi mai theo huéng chuyén nghiép hon. Do tac dong, anh hudng ning né cia dai dich
Covid-19 khién cong ty khong c¢6 doanh thu trong hoat dong khai thac cho thué tau du
lich va khéch san tai Ha Noi.Trudc dién bién phirc tap va nguy hiém cta dai dich dy
bao con kéo dai trong nam t&i, HDQT d& xuét phuong &4n Bén tau Cristina cruise QN —
7868 (kém theo tender QN-7586) va Khach san 04 Phit Loc, Phuong Hang Budm,
Quan Hoan Kiém, Ha N¢i dé khic phuc 13, thu hdi vén dé cong ty diu tu vio du 4n
khac.

- Trong cong tic quan hé c¢b dong, Hoi dong quan tri da chi dao thuc hién viéc
lién hé véi cb dong va thong tin kip thoi céc hoat dong, su kién ctia cong ty dén cac cb
dong thong qua Website cong ty, buu dién, email, dién thoai...

4. Hoat dpng ciia cdc tiéu ban thujc Hpi dé“ng qudn tri (néu cé): Khong co

5. Cdc Nghi quyét ciia Hpi dong quin tri

STT | S6 Nghi quyét/quyét dinh Ngay Noi dung

1 | 144/2021/DS3/NQ-HPQT | 29/6/2021 | Nghi quyét dai hoi c¢b dong thudng
nién nam 2021

2 147/2021/BS3/NQ-HDPQT | 01/7/2021 | - Thong qua quyét dinh chtc danh:
Chu tich HPQT, Gidm déc, pho
giam dc.

- Phé duyét don vi kiém toan béo
c4o tai chinh nam 2021 ctia Cong

ty.

3 |262/2021/DS3/NQ-HDQT | 17/11/2021 | Thong qua quyét dinh bén tau
Critina QN 7868 kém theo 'l'ender
QN 7586

4 |269/2021/DS3/NQ-HPQT | 06/12/2021 | Thong qua quyét dinh ban Khach
san 04 Phét Loc (Ha Noi) va gop
vbn ddu tw DA Xay dung lai chung
cu cii D3-D4 Giang V6 (Ha Noi).

IT1. Ban kiém soat
1. Théng tin vé thanh vién Ban Kiém soat:
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Ngay bit oo ;
Stt | Thanh vién BKS Chitc vy dhwkhong | Trinh g%ﬁhuyen
con la thanh
vién BKS
Nguyén Thi Thanh Trudng BKS- Phé NIV ALY
1 Eliven GP XNDVCKCT 29/6/2021 Ctr nhan ké toan
9 . 8 Thi Thin L Thanh vién BRS- | - 551 | KY su congtrinh
Phé giam doc thiy
A , Thanh vién BKS- Cao ding x4y
3 | BPoan Duy Khanh GP XNDVCKCT 29/6/2021 Jigtie
2. Cudc hop ctua BKS
Ly do
S e S Tylétham | Tyl1ébidu | khong
Stt Thanh vién BKS S6 budi hop dir hop quyét e
tham dy duw hop
;| Neuyén Thi Thanh 01 100% 100%
Huyén
Ng6 Thi Thu Lu 01 100% 100%
3 | Poan Duy Khanh 01 100% 100%

6. Hoat dong giam sat cia BKS:

BKS da thyc hién cong tac giam sat thuong xuyén thong qua céc hoat dong cu
thé sau:

BKS thudng xuyén theo ddi tinh hinh thuc hién nghi quyét cia DHDCD, tham
du va phat biéu y kién tai cac cudc hop thu0‘ng ky cua HDQT, Ban diéu hanh. Tai
cudc hop, BKS d3 dua ra y kién, quan diém doc 1ap vé dir liéu hoat dong kinh doanh;
c4c ton tai, rui ro trong hoat dong kinh doanh, cong tic quan tri diéu hanh cta cong ty,
tir d6, dé xudt nhitng ndi dung cin trién khai dé khic phuc nhitng han ché, tdn tai va
céc kién nghi gitp HDQT, Ban diu hanh hoan thanh ké hoach PHPCDP giao.

Pong thoi BKS ciing dua ra nhitng kién nghi nham nang cao hiéu qua hoat
dong, dam bao tang truéng an toan, bén vitng. Nhin chung, trong ndm 2021, HDQT va
Ban diéu hanh da chi dao, didu hanh hoat dong kinh doanh ciia cong ty theo dung muc
tiéu, tudn tha cic quy dinh ciia Diéu 1é cong ty.

4. Su phéi hop hoat dong gitta BKS

Su phdi hop hoat dong gitta BKS voi HDQT, Ban diéu hanh va cac ¢ dong
duoc danh gia 1a hiéu qua, dam bao tinh doc 1ap va thu’ong xuyén lién tuc. BKS dugc
cung cép céc tai liéu, thong tin vé cdng tac quan 1y, didu hanh va hoat dong kinh doanh
ctia cong ty day du, kip thoi theo ding quy dinh. BKS tham gia day du cac cudc hop
dinh ky cia HPQT va céac cudc hop ctia Ban diéu hanh. BKS thudong xuyén trao dbi
vGi cac thanh vién HDQT, thanh vién Ban diéu hanh cic van dé lién quan dén quén tri,



diéu hanh; BKS di cép nhit thuong xuyén tinh hinh bién dong trong danh sach cac ¢
dong 16n. Cac khuyén nghi ctia BKS giri t6i HDQT, Ban diéu hanh déu dugc nghiém
tiic xem xét thuc hién va phan hoi kip thoi.

5. Hoat dong khéac ciia BKS: Khong cé.

IV. Ban diéu hanh

Ngay bd
e ., | Ngay thang Gt s s~ | nhiém/thanh
STT | Thanh vién Ban di€u nimsinph | -0 46 chuyén mon vién Ban diéu
hanh hanh
1 | Db Cong Hao 17/10/1973 Ky su xady dung 01/7/2021
2 | Pham Vian Chinh 28/6/1982 Ky su xay dung 01/7/2021
3 | Ng6 Thi Thu Lu 24/08/1981 | KIsu t‘}’fl’;;g Hish 01/7/2021
V. Ké toan truéng
o Ngay thang ndm Trinh d9 chuyén mé6n Ngay bd nhiém/
Ho va tén ; i Tx Y
sinh nghiép vu mién nhiém
BuiNhatLé | 22/04/1993 | IS Quén triKinh doanh, 15/7/2021
ci nhéan K¢ toan

VI. Pio tao vé quin tri cong ty: Khéong co

VIL Danh sich vé ngudi 6 lién quan cia cong ty dai chiing va giao dich ciia nguoi c6
lién quan ctia cong ty véi chinh Cong ty

1. Danh séch vé nguoi c6 lién quan ctia cong ty

Tai | Thei ' Mbi
khoan | chic | ., .., | P2 | diém | Thoi quan
giao | yytq | SOCidy | chitru | pg | diem , hAe
STT|  Tans | dich | cong | NSO | 0 | qiuta | Womg | L | lien
chite/cd nhan | ching ty hgay Ch"ﬁh/ ngudi | ©on la qvéi
oin | ok |l | Din | S | i || i
éu 6 : cap chi co lién

néu c6 G

) e lién hé 1 quan ty

Ba Nguyén

1 | Thi Viét Loan
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-Giam dbc
Cong ty cb
phan du lich
AST

-Chu tich
HDQT Cong
ty C6 phan
Ha Long
Riverway

VIIL

- Giao dich gitra cong ty véi nguoi ¢ lién quan ctia cong ty;
dong 16n, ngudi ndi bo, nguoi c6 lién quan cta nguoi ndi b

hojc giira cong ty véi cd
0: Khoéng c6

Giao dich co6 phiéu ciia nguoi ngi by va ngwoi lién quan cia ngwoi ndi bj:

1. Danh sich ngudi ndi bo va nguoi ¢6 lién quan ctia ngudi ndi bo
Tai
khodn | e | S8 cMND , o | Tyless
Sor | vatai | /Hochibu, | Pia | Sécd | b .
stt No. | Ho tén dg,c i cong ty | Nngay cap, noi CIAH p ineu i phicu Gh,l
. ching z chp lién | hitu cudi cudi ky chu
khoan (n’eu hé ky
(néu <oy .
co)
Pham Chu
1 Vin tich 101045307 1.500.000 | 14.05%
Pha HDQT
B
Thi 451.093 | 4.23% Vo
Hué
Pham
Cam 0 0 Con
Ngoc
Pham
Ty 900.000 | 8.43% | Con
Ngoc
Lan
Pham .
Thi 0 0 Chi
Ram o
Nguyén .
Thi 0 P
Xuyén £
Nguyén :
Thi 0 0 Cg‘
Gidm '




Nguyén
Thi
Viét
Loan

Thanh
vién
HDQT

017176000084

311.300

2,92%

Ngu,yén
Chién
Théng

Bui Thi
Giédp

Nguyén
Thi
Hé)ng
Tam

Em
gai

Nguyén
Phi
Diép

Em
gai

Nguyén
Thuy
Anh

Em
gai

Nguyén
Thu
Trang

Em
gai

Nguyén
Manh
Diing

Nguyén
Tra My

Nguyén
Ngoc
Chi

Con

Nguyén
Diéu
Linh

Con

Db
Cong
Hao

Giam
dbe-
Thanh
vién
HBbQT

101064434

13.760

0.12%

Nguyén
Thi
Sanh

Me dé

Nguyén
Thi Hai

0.03%

Vo

Oon

b

Con
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Kiéu

gai
Trang
bPd
Phuong 0 0 C?p
Huyén gal
Db
Cong 0 A
Tién fpa
)
Céng 0 0 Fm
Tuyén et
Pho
Pham GDb-
Vin Thanh 101198480 10.720 0.1%
Chinh vién
HDbQT
Dinh
Thi 0 0 Vo
Toan
Pham
Khénh 0 0 Con
Huyén
Pham
Trung 0 0 Con
Kién
Pham
Trung 0 0 A trai
Toan
Pham 0 0 Chi
Thi Ly gai
Pham
Thi 0 0 i
Duyén gal
Ké toén
Bui trudng-
Nhat Thanh | 022193002570 30.000 0.28%
Lé vién
HDPQT
Lé Thj
Minh 14.440 0.14% Me
Thu
Bui ;
Vin 0 0 Bo
Lam
Bui Em
Anh v " gdi




Thu

A

Ngb
Thi
Thu Lu

Pho
Gb-
Thanh
vién
BKS

036181003864

2.928

0.02%

DPd Vin
Hung

Chong

bo
Thanh
Van

Con

bd
Tuan
Kiét

Con

A

Ngo
Ngoc
Thai

Trin
Thi

A

Tam

A

Ngb
Thanh
Mai

Chi
gai

A

Ngb
Kim
Ngan

Chi
gai

Nguyén
Thi
Thanh
Huyén

Trudng
ban
kiém
soat

022176003576

5.600

0.05%

Dao
Viét
Phuong

Dao
Phuong
Ha

Dao
Phuong

Nguyén
Thi
Dao

Nguyén
Hoang
Do6ng

Nguyén
Hiru
Dong

Nguyén

Thi




Thu
Doan Thanh
7 Duy vién | 022084003475 463.330 4.34%
Khanh BKS
Nguyén
Thi 0 0 Me
(Giam
Hoang
Thi Hai 0 i Vo
Doan
Minh 0 4ath
Tubn trai
Nguyén :
Thuy
Doan
Son 0 f‘rlal?
Tung
Téng .
Thi 0 Chi
Thanh i
Doan
Thai 0 o
Mk trai
Mai .
Nhit 0 Chi
Lé dau
2. Giao dich ctia nguoi ndi by va ngudi ¢6 lién quan dbi véi cd phiéu cta cong ty
Ly do tang,
Chrc vutai | S8 ¢ phiduso hitu | Sé ¢b phiéu s6 hitu §1am g,
Ngudi thye | CTNY/ dhu ky cudi ky A igon
Stt | hién giao Quan hé (?01,
dich véi ngudi thudéng...)
ndi bd S6 c6 Tyle S6 cb Tyl¢
phiéu phiéu
g et - Ketoan, - sgeg 0 g | soans | Gm0 Mua
Lé truéng
Poan Duy | Thanh vién " 0
2 Khail BKS 447.230 4,19% | 463.330 4,34% Mua
Nguyén il
2 | Thivige | Thanhvién | ., 000 6,75% | 311.300 | 2,92% Ban
HDPQT
Loan
Bui Thi Vo Chu . L
3 Hug tich HDQT 440.193 4,13% 451.093 | 4,23% Mua
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IXCéc van dé cin lwu ¥ khsc: Khéng

Noi nhén TM. HOI PONG QUAN C{}H
- Nhu kinh gti (b/c) CHIFS
- Luu HbQT

CO PHAN
UAVIYDUONG s
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