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o . CONG BO THONG TIN , ’
TREN CONG THON G TIN DIEN TU CUA UY BAN CHUNG KHOAN
NHA NUOC VA SGDCK TP.HCM

Kinh gtri: - Uy ban Chimg khoan Nha nudéc.
- SO Giao dich chirng khoan TP.HCM.

- Teén td chirc: CONG TY CO PHAN NUGC THU DAU MOT
- Mai chirng khodn: TDM

- Dia chi tru sé chinh: S6 11B Ngb Vin Tri, P. Pha Loi, TP.Tht Dau Mot, Tinh Binh
Duong

- Dién thoai: 0274.3842 255 Fax: 0274.3841 838
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+ Théng tin nay da dugc cong bo trén trang théng tin dién tir clia cong ty vao ngay
02/03/2022 tai duwong dan: http://www. TDMWATER.VN.
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CONG TY CO PHAN NUGC THU DAU MOT
3 ¥g8\an Tri, phudong Phti Loi, Thanh phd Thi Dau Mét, Binh Duong

TAI LIEU

PAT HQI PONG CO PONG THUONG NIEN

NAM 2022

IS JOLYS

Thii Diu Mpt, ngay 24 thing 3 nim 2022




S6 11B Ngb Van Trj,

pn CONG TY cO PHAN NU'G'C THU DAU MOT

Phwéng Phu Lei, Thanh phé Thi D3u Mét, tinh Binh Dwong
Dt:0274 3842255-3842277 Fax:0274 3841838 Email:contact@tdmwater.vn- Website:tdmwater.vn

Dia diém: Hoi truong Cong ty C8 phin Nuée Thi D

Thit Ddu Mgt, ngay 02 théng 3 niim 2022

CHUONG TRINH

DATHQI DONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN NUGC THU DAU MOT

Thoi gian: 08h30 ngay 24/3/2022 — thir Nim

Phii Loi, Tp.Thi Dau M@t, tinh Binh Duong

du Mot - S6 11B Ngé Vin Tri, phuong

TT Noi dung Thoi gian Ngwoi thwe hién
r A - r A A P s 10 A
1 | Don ticp, ding ky oo ddng dy hop, phat tai ligu [ (o T Ban t chiic
Dai hoi
Khai mac Pai hoi:
- Chao co X
2 |- Tuyén b6 Iy do t5 chitc dai hi va gidi thicu | 0350 — 09h05 B slitie
thanh phan tham dy .
- Bdo cdo kiém tra tw cdch c6 dong ’
3 |-Bau Boép chi toa, Ban thu ky, Ban kiém phiéu [ 09h05 — 09h10 Ban 6 chirc
va Ban bau cir y
- Thong qua Quy ché 1am viéc cia dai hoi &
4 |- Théng qua Chuong trinh dai hoi 09h10 — 09h20 | Ong Nguyén Vin TfF
A Aqfa 1A A *
- Thong qua Thé 1§ bicu quyét -
Béo céo ctia Chu tich HDQT vé quén tri va kbt 5 e \%
5 qué hoat dong ctia HDQT nam 2021 09h20 — 09h30 | Ong Nguy&n Vin Tr
Bao céo clia Tong Giam doc vé két qué hoat dong
6 | sdn xuat kinh doanh nim 2021 va K& hoach sén | 09h30 — 09h40 | Ong Trdn Thé Hung
xudt kinh doanh nim 2022
7 | Bdo céo tai chinh tom tit dd kiém todn ndm 2021 | 09h40 — 09h50 | Ba Tang T6 Van
8 | Béo cdo ctia Ban Kiém so4t nim 2021 09h50 — 10h00 | Ba Ng.T.Ngoc Thanh
9 "ljhonig, qua T¢ trinh phén phéi loi nhuén, chia cd 10h00 — 10h05 | Ong Nguyén Vin Tri
tirc ndm 2021
Doéng gop y kién cia céc ¢b dong vé céc bao cdo,
10 | to trinh, giai d4p tai Pai hoi va thong qua cdc vin | 10h05 — 10h15 Doan Chu tich
kién trén.
Dai hoi nghi gidi lao 10h15 — 10h35
1 Théng qua T trinh Phuong 4n phét hanh ¢ phicu 10h35 — 10h50 | Ong TrAn Thé Hung

ting von diéu 16 nam 2022 cho nhidu dot va sir
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~ag von phat hanh ctia Céng ty C8 phin Nudc
Chi Dau Mot
- Thong qua To trinh Ké hoach phéan phéi loi
nhuén sau thué, chia cé tirc ndm 2022
- Thong qua T¢ trinh K& hoach chi tra tién luong, A o o
2| thi lao ciia HDQT, BKS v Thir k§ nam 2022 | 10h50—11h00 | Ong V& Van Binh
- Théng qua T trinh Lya chon Pon vi kiém toan
bdo cdo tai chinh nim 2022
13 | Thong qua Bién ban Pai hoi 11h00 - 11h10 Ban Thu ky
14 | Thong qua Nghj quyét Dai hoi 11h10 - 11h25 | Ong Nguyén Vin Tri
15 | B& mac Pai hoi 11h25 - 11h30 Ban t5 chirc
BAN TO CHUC PAI HOI
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Iy CONG TY CO PHAN NUGC THU DAU MOT

S6 11B Ngé Van Trj, Phuéng Pha Loi, Thanh phé Tha DAu Mét, tinh Binh Dwong
Dt:0274 3842255-3842277 Fax:0274 3841838 Email: contact@tdmwater.vn- Website:tdmwater.vn

Quy ché lam viéc ctia Pai hoi d(‘")ng cd dong

Chuong trinh Pai hoi

Thé 18 bidu quyét

Bido cdo clia Chui tich HDQT vé quan trj va két qua hoat dong ctia HPQT nim 2021

1.
2.
3
4,
5.

Béo cdo ctia Tong Gidm déc vé két qué hoat dong san xudt kinh doanh nim 2021 va
K& hoach hoat dong san xuit kinh doanh nim 2022

Bdo cdo tai chinh d4 kiém todn nim 2021 (Bang tém tit)
Bdo cdo ctia Ban Kiém sodt niim 2021

Té trinh phén phdi lgi nhudn, chia ¢ tire nim 2021

2 *® 2

T trinh Phuorng an phét hanh c phleu ting vén diéu 1€ ndm 2022 cho nhiéu dot va
sit dyng v6n phat hanh cta Céng ty Cb phdn Nuéc Thii Ddu Mot (dy kién)

10. T trinh K& hoach phén phéi loi nhuén sau thué, chia cd tirc nim 2022

11. To trinh K& hoach chi tra tidn lwong, thi lao cia HPQT, Ban Kidm soét va Thu ky
HDQT ndm 2022

12.T& trinh Lya chon Pon vi kiém toén bio céo tai chinh hém 2022
13. Dy thao Bién ban Pai hoi
14. Dy thao Nghi quyét Pai hoi.



CONG TY cO PHAN NU'GC THU DAU MOT

S6 11B Ng6 Van Trj, Phwéng Phi Loi, Thanh phé Thi Dau M@t, tinh Binh Duwong
Dt:0274 3842255-3842277 Fax:0274 3841838 Email:contact@tdmwater.vn- Website:tdmwater.vn

QUY CHE LAM VIEC
PAITHQI DPONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN NUGC THU DAU MOT

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020 ciia Quéc hi nude
CHXHCN ‘Viét Nam théng gua,ngc‘:y 17/6/2020 va gé hi¢u lyc ngay 01/01/2021;
- Cdn cit Diéu I¢ ciia Cong ty C6 phan Nude Thii Ddu Mot.

Céng ty C6 phin Nude Thit Diu Mot x8y dung Quy ché 1am vidc ciia Dai hoi
ddng cb dong thuwdng nién ndm 2022 nhu sau:

Piéu 1: Diéu ki¢n tién hanh Pai hoi

Pai héi dong ¢b dong duge tién hanh khi c6 s c& dong du hop dai dién trén
50% téng sb phiéu bidu quyét theo danh sich cb dong Cong ty dwgc chét ngay
31/12/2021 (Theo Danh sdch sé 1600/2022-TDM/VSD-PX cia Trung tam Luu kp
Chitng khodn Viét Nam — Chi nhdnh Tp. HCM ngay 05/01/2022 vé viéc danh sdch
tong hop ngudi sé hitu chitng khodn @ 16 chite Pai hji dong cé dong thuong nién
ndm 2022).

Piéu 2: Poan Chii tich Pai hoi
Poan Ch tich gdm 03 ngudi, do Hoi ddng quan tri d& cir va duge Pai hoi cb
dong biéu quyét théng qua. Chu tich Hi ddng quén trj 14 chi toa Dai hoi. Poan Chu
tich c6 nhiém vu sau:
- Piéu hanh c4c hoat dong cta Dai hoi ddng cb d6ng thudng nién ciia Céng ty
theo chwong trinh da dwoc Dai hgi dong cd ddéng théng qua.
- Huéng din cb dong va Pai hoi thao lufn.
- Tra 1oi nhitng vén dé do Pai hoi yéu ciu,
- Trinh dy théo, két Iugn nhitng vAn d& can thiét d& Pai hoi bidu quyét.
- Doan Chu tich lam viéc theo nguyén tic tap trung, ddn chu, quyét dinh theo da
s6 ¢b phén cua cac cb dong s& hitu.

Di¢u 3: Ban Th ky Dai hsi
Ban Thu ky gém 02 ngudi, do Héi ddng quan tri d& cifr va dwoc Pai hoi cb
dong biéu quyét thong qua. Ban Thu ky ¢ nhiém vu sau:
- Ghi chép ddy du, trung thuc ndi dung Pai héi.
- Hb trg Poan Chu tich cong b du thao cac vin kién, két luan, Nghi quyét cia
Dai hoi va thong béo ciia Doan Chi tich goi dén céc ¢b dong khi duge yéu ciu,
- Tiép nhan phiéu ding ky phat bidu ciia cc cd dong.

Diéu 4: Ban kiém tra tw cich cb dong tham dy Dai hgi
1/3



Ban kiém tra tu cach cb dong tham du Dai hoi gf‘)m 02 nguoi, do Hji dong
quén tri Céng ty quyét dinh. Ban kiém tra c6 nhiém vu sau:

- Kiém tra tu céch cb dong, dai dién cb déng dén du hop.

- Béo cdo trude Dai hdi tinh hinh ¢b dong dén du hop. Néu cude hop cb sb
lugng cd dong dén tham dy, dai dién trén 50% tdng sb phiéu bidu quyét co
quyén bidu quyét thi cudc hop Pai hoi cb dong cia Cong ty du didu kién tién
hanh.

Pidu 5: C6 dong tham du Pai hoi

- Céhc cb doéng ctia Coéng ty c6 tén trong danh sach duge chét dén ngay
31/12/2021 ho#c ngudi duge ty quyén (goi chung 13 cb dong) déu c6 quyén
tham dyu Pai hoi.

- Cb dong tham du Pai hoi phai c6 mit ding thoi gian quy dinh va lam thi tuc
dang ky v6i Ban td chirc Dai hi.

- Ngudi duge 0y quyén tham du Pai hoi khong duge iy quyén cho ngudi khac.

- Trong qué trinh dién ra Pai hoi, c¢6 dong phai tuan thu theo sy huéng din cia
Poan Chi tich, Gng xir vin minh, lich sy, khong gy mét trat tw. Khi ra ngoai
hoi trwdng phai chdp hanh céc quy dinh va theo sy huéng din ctia Ban td chic.

- Cb dong duoc biéu quyét tit ca cac van dé thudc thdm quyén cia Dai hdi theo
quy dinh tai Pidu 16 ciia Céng ty C6 phan Nude Thi Dau Mbt.

- Cb dbng sau khi nghe béo céo v& cic ndi dung cin théng qua s& cing thao luan
va théng qua bang biéu quyét.

Pidu 6: Phat biéu ¥ kién trong Dai hoi

Cb dong ding ky nodi dung phét biéu véi Poan Chi tich (qua Thu ky Pai hoi),
khi phét bidu hodc tranh luan thi cin gio tay, chi khi dugc Poan Chi tich nhét tri méi
dugc phat biéu y kién. Noi dung phét biéu cAn ngin gon, tranh tring 1ip véi céc noi
dung, ¥ kién khéc da néu va phit hop v6i chuwong trinh Pai hdi.

Pidu 7: Biéu quyét
M3i c¢b dong hoic dai dién cb dong dén tham dy Pai hoi dugc phat 01 PHIEU
BIEU QUYET, m&i Phiéu biéu quyét trong tng vé6i sb cd phin ma cb déng nim gitt
va phin dugc ty quyén (néu c6). Phiéu nay ding dé bidu quyét théng qua céc ndi
dung sau:
- Bidu quyét théng qua Poan Chii tich, Thu ky Dai hi.
- Bibu quyét thong qua Quy ché 1am viéc cua Pai hoi.
- Bidu quyét thong qua céc Bao cdo, T trinh, Bién ban va Nghi quyét Pai hoi.
- Vabidu quyét cac vin dé khéc tai Pai hi.
* Hinh thire biéu quyét:
- Dai hoi bidu quyét timg vén d& theo su diéu khién ctia Poan Chu tich va theo
trinh tyr trong ndi dung chwong trinh Pai hdi. Viée bidu quyét dwoc tién hanh
bing cach biéu quyét truc tiép.
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- Ban Thu ky ¢6 trach nhiém tip hop két qua biéu quyét: T4n thanh, Khoéng Tén
thanh, Khong c¢6 y kién. Két qua bidu quyét dugc tdng hop va cong bb trong
Bién ban ctia Pai hoi.

- Céc van dé biéu quyét trong Pai hoi duge thong qua khi co tir 65% trd 1én trén
tong s6 ¢ phin tham dy Pai hoi c6 quyén bidu quyét théng qua.

Diéu 8: Pidu khoin chung

Cd dong hogc nguol dai dién theo Uy quyen tham dy Dai hdi phai chip hanh
nghiém chinh Quy ché 1am viéc cia Dai hoi cd dong ndy. C6 déng vi pham quy ché
ndy thi tiry theo mirc d6 cu thé Poan Chu tlch s€ xem x€t va c6 hinh thire xir ly.

Trén day la Quy ché Pai hoi dong c¢b dong thudng nién ndm 2022 cua Cong ty
cé phan Nuéc Thi Dau Mét. Quy ché nay c6 hiéu luc ngay sau khi dugc Pai hoi
ddng cb dong Cong ty bidu quyét thong qua.

Kinh trinh Pai hdi dong ¢ dong xem xét va thong qua./. Vd//
TM. HQI PONG QUAN TRI
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Thi: Dau Mt, ngay 04 thdng 3 nim 2022

THE LE BIEU QUYET
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2022

— Cén cit LuGt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020 cia Qubc hdi nudc
CHXHCN Viét Nam thong qua ngay 17/6/2020 va cé hiéu luc ngay 01/01/2021;
—  Cén cir Piéu I¢ cia Cong ty Cé phdn Nube Thii Dau Mot.

I/ Muc dich: ) o

Nham dam bﬂo‘ két lgan mot cach chinh xac cac van d¢ duge néu ra thao ludn va bicu
quyét tai Pai hoi dong co dong thuong nién ndm 2022 ciia Cong ty CO phan Nudc Thu Dau
MOot. '

II/ Nouvén tic bidu quyét:

1. Chinh x4c, dung phép lut, ding diéu 1é.

2. S6 phiéu biéu quyét duge tinh theo s6 ¢b phin sé hitu hodc dai dién sé hitu.

3. Két qua biéu quyét duge tinh trén tbng sb phiéu bidu quyét ctia cb dong duy hop.

I/ Cich tién hanh:

1. Nhimng cd dong duge ding ky tai Sb C6 dong clia Cong ty vao thoi didm Dai hoi dugc
quyén tham gia biéu quyét.

2. Mdi dai biéu tham dy DPHDCD c6 quyén biéu quyét duge phat mot Phiéu biéu quyét.
Trén Phi€u bi€u quyet c6 ghi cac théng tin: Tén c6 dong, Chimg minh nhén dén/ Cén
cudce cong dan/ Giay CNDKKD va so lugng co phan bi€u quyét.

3. Dc“')i’vc'ri rpéi véq dé cin biéu quyét, Chii toa doan s& 14y y kién cb dong bang céch cim
Phiéu bicu quyét dua 1én cao theo cac tinh trang sau: Tén thanh, Khong tan thanh,
Khéng cé y kién.

IV/ Két qué biéu quyét:

1. Két qua bidu quyét tinh theo phén trim (%) sb ¢b phin ndm gitr trén vén didu 16.

2. Céc vén dé dua ra biéu quét tai Pai hoi ddng cd dong thudng nién nim 2022 duge
thong qua phu hop theo Picu 1§ Cong ty va Luit Doanh nghiép 2020.

V/ Hiéu lwec:

Céch thire bidu quyét néu trén c6 hidu lue ngay sau khi Pai hoi dong cb dong thudng

nién ndm 2022 théng qua. &

CONG TY CO PHAN NUGC THU DAU MQT

S6 11B Ngb Vin Tri, Phwdng Phi Loi, Thanh phé Thi Dau Mét, tinh Binh Duong
Pt:0274 3842255-3842277 Fax:0274 3841838 Email.contact@tdmwater.vn- Website:tdmwater.vn



7/ CONG TY CO PHAN NUOC THU DAU MOT

Dt:0274 3842255-3842277 Fax:0274 3841838 Email:contact@tdmwater.vn- Website:tdmwater.vn

S6:.4 /BC-CPNTDM Thit Ddu Mpt, ngay 01 thang 3 nim 2022

BAO CAO CUA CHU TICH HDQT
VE QUAN TRI & KET QUA HOAT PONG CUA HPQT
NAM 2021

Kinh giti: Pai hgi ddng cb déng thudng nién nim 2022

- Cin c&r Luft Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 ciia Québc hdi nude
CHXHCN Viét Nam thong qua ngay 17/6/2020 va c6 hiéu luc ngay 01/01/2021;

- Cin ¢t Diéu 1¢ Cong ty C8 phin Nuée Thi Diu Mat;
- Cén ctt Nghi quyét Dai hgi dong cb dong thuong nién ndm 2021 cua Cong ty dugc
théng qua ngay 24/3/2021;

- Cin ctr két qua sin xuét kinh doanh nim 2021 va B4o céo tii chmh da duge kiém
toan ndm 2021,

- Cén cir chirc néng, nhi¢m vu va quyen han ctia Hoi ddng quén trj dugc quy dinh tai
Diéu 18 Cong ty C6 phin Nude Thi Dau Mot;

Hoi ddng quan tri Cong ty Co phan Nuéc Thit Ddu M6t xin bdo céo trude Dai hoi
ddng cb déng thudng nién nim 2022 vé cong tac quan trj va két qua hoat dong cia
HDQT trong ndm 2021 nhu sau:

I. GIOITHIEU CHUNG VE CONG TY

1. Tén Cong ty dai ching: CONG TY CO PHAN NUGC THU DAU MOT

2. Tén viét tic: TDMWATER

3. Ma ching khoédn: TDM

4. Pia chi try s& chinh: S6 118 Ng6 Vin Tri, Phudng Phi Loi, TP.Thi Dau Mot,

tinh Binh Duong.
5. Pién thoai‘: +84 274 3842255 Fax: +84 274 384183§
6. Nganh gh€ kinh doanh chinh: Khai thic, xir Iy va cung cdp nudc sach; kinh

doanh cdc dich vy nganh nuée va céc dich vu khéc theo quy dinh ciia phép
luét.

7. Vbén diéu 1¢:1.000.000.000.000 dong (Mét nghin ty dong)

8. S6 lwong cd phiéu 14 100.000.000 (Mot tréim triéu) cb phibu.

9. Meénh gia: 10.000 dong/cd phibu.

10. M6 hinh quan tri cong ty: Dai hoi ddng cb déng, Hoi ddng quan tri, Ban Kiém
so4t va Téng Giam dbc.

11. V& viéc thuc hién chirc ning kiém toan ndi bo: Pa thue hién.

II. BAO CAOHOAT DONG HOI PONG OUAN TRI NAM 2021

1. Thanh vién va co cdu ciia HPQT;:
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Hoi ddng quan trj (HPQT) Céng ty C6 phdn Nu6c Thi Diu Mot gdm 05

(n&m) thanh vién nhu sau:

TT Ho va tén Chikc vu S6 lwong cb phiéu c6 quyén biéu quyét
1 | Ong Nguyén Vian Tri Chutich | S& hitu c4 nhan: 600.000 CP (0,6%)
HDPQT | pai dién cho Céng ty Quynh Phic:
7.072.727 CP (9,07%)
2 | Ba Nguyén Thij Dién Thanh vién | S& hitu c4 nhén: 1.040.000 CP (1,04%)
HDQT
3 | Ong Nguyén Thanh Phong | Thanh vién | §& hivy ¢4 nhan: 0 CP
HPQT | pai dién cho Cang ty N.T.P: 6.000.000
CP (6%)
4 | Ong V3 Vin Binh Thanh vién | g hiru c4 nhan: 1.000.000 CP (1%)
HDQT | 52 dign cho Cong ty D&B: 300.000 CP
(0,3%)
5 | Ong Nguyén Hitu Nghia | TV HPQT | g hitu c4 nhan: 0 CP
_ Doc 1ap

(S6 luomg cd phiéu cin cik vao danh sdch ¢é déng chot dén ngay 31/12/2021 "

2. Hoat dgng cita Hi ddng quan tri:

a. Cac cugc hop ciia Hoi dong quan tri

Trong nam 2020, Hoi dong quan tri d4 thuc hién 12 (mudi hai) cuge hop
HDQT. Céc cufc hop HDQT ddu c6 sy tham gia cia Ban Kiém so4t va dai dién
Ban Tdng Gidm dbc Cong ty. B4o c4o ghi nhdn sy tham gia cta c4c thanh vién
HDQT tai cac cude hop HPQT trong ndm 2021 nhu sau:

A As 2 YA -
TT | Ho tén thanh vién HPQT Chike vu Sobudi | Tyl | Lydo
hop tham dy | viang
1 | Ong Nguy@n Van Tri Chu tich HPQT 12/12 100%
2 | Ba Nguyén Thi Dién Thanh vién HPQT | 12/12 100%
3 | Ong Nguyén Thanh Phong | Thanhvién HDQT | 12/12 100%
4 | Ong V& Van Binh Thanh vién HDQT | 12/12 100%
5 | Ong Nguyan Hitu Nghia Tha“hd‘éffl‘almeT 12112 | 100%

b. Cac Nghi quyét/quyét dinh ciia HDQT

Ngoai cac nghi quyét cia HPQT dugc thong qua tai Bién ban cac cude hop
HDPQT, trong ndm 2021, HDQT da ban hanh cac Nghi quyét/Quyét dinh v& nhitng

van dé sau:
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TT

S6 nghi quyét/
quyét dinh

Ngay

Noi dung

01/BB-HBQT

14/01/2021

- Tinh hinh san xuit kinh doanh nim 2020

- Cbtirc nam 2020: 12%/VDL

- Pdutu tuyen 6ng nude thd tu chay Bau Bang

- Thoi gian to chirc PHDCPD thuong nién nim
2021 dugc th chuc vao ngay 24/3/2021

04/NQ-HDQT

18/02/2021

Mua 2.412.567 cb phan DNW dé dam bao ty 1&
s& hiru 12,066% von didu 16 cia TDMWATER
tai DOWACO

04B/NQ-HPQT

02/03/2021

Cong ty C6 phan Nuéc Thi Dau Mbt nhan cép
tin dung tir Ngdn hang TNHH MTV Shinhan
Viét Nam (“SHBVN™)

12/BB-HPQT

06/03/2021

Béo cdo cong tic chuén bi va phén cdng cong
viéc chuén bi PHDCD thuong nién nim 2021
(ngay 24/3/2021)

15/Qb-HbQT

01/04/2021

Phé duyét va ban hanh Quy ché Cong bé thong
tin ciia Cong ty

17/NQ-HPQT

01/04/2021

Thanh 1ap B phan Kiém toan ndi bd truc thude
Hoi dong quén tri Cong ty

18/BB-HPQT

22/04/2021

Phé duyét han muec tin dung c4p bdi Ngan Hang
TNHH MTV Standard Chartered (Vietnam) va
Standard Chartered Bank (Mauritius) lelted

20/BB-HBQT

28/04/2021

Tham gia déu gia cong khai 2.000.000 co phan
ctia Cong ty C6 phin Pau tu va Xdy dung Cép
thodt nuéc tai Cong ty C6 phin Cép nuéc Gia
Tén (GIWACO)

23/NQ-HBbQT

28/05/2021

Théng qua Iya chon Pon vi kiém toan Béo cdo
tai chinh ndm 2021 cta Cong ty

10

25/NQ-HDQT

01/07/2021

Mua 2.000.000 ¢4 phan GIWACO dé ddm béo ty
16 s& hitu 20% VDL ciia TDMWATER tai
GIWACO khi GIWACO ting VDL thém 20%

11

26B/NQ-HPQT

09/09/2021

Ting coéng suit Nha may Nudc Bau Bang thém
350.000m*/ngay dém

12

28/NQ-HPQT

26/11/2021

Thong nhat ngiy chbt quyen dé td chuc Dai hoi
dong cb dong thuong nién 2022 va chi cd tuc
nam 2021

¢. Cong tdc quan Iy va didu hanh cia HDQT
- Thue hién cdc quyén va nhiém vu duge giao theo diing quy dinh ctia Luit doanh

nghiép, phép ludt c6 lién quan, Piéu 18 Cong ty.

- Cha tich Hoi ddng quan tri d4 chi dao quyét list trong viéc thyc thi cic ndi dung

Nghi quyét dai hoi b dong 2021 d ra, céc myc tidu san xuit kinh doanh ludn duge kiém
sodt hang thang, quy ciing nhu kip thoi don dbc, nhic nhé Ban Téng Giam dbc Cong ty
thyuc hién c6 trong tAm, trong diém céc du 4n nha méy cung cip nude sinh hoat.
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- Gidm sat chit ché cac hoat dong ctia Ban Tong Giam dbc, giai quyét kip thoi cac
& xuét cia Ban Téng Giam ddc va dwa ra cic quyét dinh, céc chi dao kip thdi mang lai
hiéu qua kinh té cho Céng ty.

- Trong nam 2021, Hoi dbng quén tr1 da ban hanh cac van ban vé nhiing vén dé
nhén sy, didu hanh Cong ty, chudn bi ngudn vén ddu tu thuc hién dy 4n, dinh huong Ve
chlen lugc phét trién ké hoach SXKD va chi dao cong tic quan 1y trong pham vi thAm
quyén cia HPQT.

- HDPQT ciing quan tdm chi dao cong tac san xuit nréc nhim nang cao chit lugng
nudc phuc vu khach hang.

- Gidm sat chdt ché cong tdc quan ly diéu hanh cling nhu viéc thyc hi¢n Nghi
quyét cia Pai hoi dong cb dong 2021, viéc tuan thi cdng bd thong tin theo quy dinh.

- Ting cudng cdng tic quan 1y, gidm st Ban Téng Giam dbc va bd may gilp viée
cia Cong ty. Nang cao chét lugng cta cong tac kiém tra klem so4t ndi bo, kiém tra viée
thuce thi cong viéc theo sy phén cong nhiém vu hodc phan cap tir Hoi ddng quan tri.

d. Tién lwong, thii lao ciia HDQT va Ban didu hanh Cong ty trong nim 2021

Tién Iwong, thii lao va chi phi hoat dong cho HPQT va Ban didu hanh Cong ty da
duoc chi tra theo diing quy dinh ciia phép luat va trong mirc chi ph1 do DPHDCD thudng
nién ndm 2021 phé duyét (Phu luc dinh kém).

e. Hoat ddng giam sat ciia Hoi ddng quan tri d6i véi Téng Giam dée

Cin cr ké hoach san xudt kinh doanh nim 2021 dugc théng qua tai Dai héi cb
dong thudng nién nam 2021, thuc hién theo quy dinh ctia Lugt Doanh nghiép va Dleu 1¢
Céng ty, nhim dam bao lgi ich ¢ dong va ngudi lao dong. Téng Gidm d6c d4 trién khai
cdc gi4i phap kinh doanh phit hgp véi tinh hinh thue té va nghi quyét ctia Hoi ddng quén
tri Cong ty dé ra.

Tinh hinh dich bénh Covid-19 kéo dai cho dén hién nay da anh huéng khong nhé
dén hoat dong san xuét kinh doanh clia cic doanh nghiép trén ca nude néi chung va dia
ban tinh Binh Duong néi riéng.

Kip thoi chi dao, phéi hop véi cdc co quan chire ndng trong viéc thuc hién phong
chéng dai dich Covid 19.

Céng ty C6 phin Nudc Thi Dau Mot cling khong tranh khoi sy anh hudng clia
tinh hinh dich bénh. Tuy nhién v6i nganh nghé kinh doanh trong linh vyc thiét yeu
HDPQT Céng ty lubn bam sat va chi dao kip thoi qué trinh SXKD, dua ra nhiing quyét
dinh ding d4n mang lai hidu qua cho Céng ty cu thé nhu:

+ Chi dago bam sat ké hoach san xut kinh doanh cta Cong ty da 2 ra, kip thoi
giai quyét nhitng vén d& phat sinh trong qué trinh san xuét kinh doanh.

+ Dinh ky hang thang bao cdo két qua hoat dong san xuét kinh doanh cho Hoi
ddng quan trj; déng thoi qua céc cudc hop ciia Hoi ddng quan tri cling @& ra phuong
huéng trong thoi gian toi dé xem xét, ddnh gia viée thye hién ké hoach SXKD va céc chi
tiéu kinh té tai chinh khéc ctia Cong ty.

+ Tuan th va thuc hién cdc quy dinh ciia Ludt Doanh nghiép, Pidu 16 Cong ty va
cac quy dinh phép luét hién hanh.

+ Trién khai thi céng tuyén éng nuéc thd ty chdy dy 4n HTCN Khu vuc Bau
Bang.

+ Trién khai céc hoat dong dAu tur tai chinh tai cac Cong ty hoat dong cung linh
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Kiém tra viéc thyc hién cic quy dinh do Hoi ddng quén tri ban hanh va tinh hinh
chép hanh viée tuén thi cdc quy dinh ctia Nha nude, ciia cée co quan chirc ning.

3. P4nh gid hoat dong ciia Ban Tong Gidm déc Cong ty:

Thuc hién Nghi quyet ctia Pai hoi ddng cb dong thuong nién ndm 2021 thong qua
ngdy 24/3/2021, Hoi ddng quan tri ludn theo sat va kién quyét chi dao Ban Tong Gidm
dbc thue hién cdc nfi dung ké hoach dé ra. Hoat dong cua Ban Tong Gidm doc dugc
d4nh gid mdi thang 1 14n va theo dinh ky timg quy, nam cu th, vé két qua san xuét kinh
doanh ndm 2021, Cong ty dat duwgc nhur sau:

+ Téng doanh thu thuc hién: 606 ty ddng, dat 110% ké hoach (552,56 ty ddng),
ting 49% so v6i thuc hién ndm 2020 (406,6 ty dong)

+ Loi nhuan sau thué: 328,62 ty ddng, dat 124% ké hoach (265 ty ddng), ting 90%
s0 vOi nam 2020 (173 ty ddng).

+ Cb tire 12%/vén didu 18.

+ Thu nhép ngudi lao dong 6n dinh.

+ Céc quy déu duoc trich va st dung diing quy dinh va én dinh.

Hoi ddng quan trj ciing da chi dao Ban Téng Gidm dbc xay dung ké hoach cho
nim 2022 st v6i tinh hinh thye té.

Nhin chung, Ban Téng Gidm dbc da hoan thanh nhitng myc tiéu quan trong nhu:
thi cong tuyén éng nuée thd tw chay dy an HTCN Khu vye Bau Bang, cong tic bao
dudng nha may dugc thyc hién ding tién do va phat huy hidu qua ngay khi dua vao sir
dung...., trién khai thyc hién t6t cac chi tiéu SXKD chinh cua Coéng ty va Nghi quyét
BI—IBCD thudng nién ndm 2021.

4. V& cong tic quan tri tai chinh:

Cong tdc quan trj tai chinh lubn duge Hoi ddng quén tri chii trong. Cong tac kidm
toan, kiém soét chi tidu tai chinh trong hoat déng kinh doanh, trong xdy dung co ban
thudng xuyén duge ting cudng, cdng khai minh bach tai chinh dam béo theo qui dinh cia
phép luit.

Vé trich lp cac Quy:

TT Noi dung Ty 1€ trich lap

[ | Chicb tire nim 2021/1.000 tj 12%
11 | Trich lap cac Quy/LNST
Quy déu tu phat trién 25%
2 | Qu§ khen thudng, phuc loi 5%
- Quy khen thuong 4%
- Quy phic loi 1%
3 | Quy thuéng ngudi quan Iy 3%
III. KE HOACH QUAN TRI VA PINH HUONG PHAT TRIEN CONG TY
CUA HDQT NAM 2022

Phat huy nhimg két qua dat dugc clia nim 2021, tiép tuc thuc hién céc giai phép
trong diéu hanh san xudt, kinh doanh, phin ddu hoan thanh hoic vugt mirc céc chi tiéu ké
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hoach nim 2021. Thyc hién tét ké hoach cdp nuéc an toan. Cac giai phap can tép trung
chi dao thyc hién nhu sau:

1.

Vé didu hanh quén Iy sin xuit:

- Ting cudng cong tac nhén su, 1am t6t céng tac dich vu khach hang, ban
hang dé dép tmg trong xting véi gia ca dich vu méi.

- Néu cao tinh thin trdch nhiém trong viéc phuc vu dé khach hang ludn dat sy
hai long v& chit lwrong dich vu, ddm béo tinh an toan, sach s& ciia chit lugng
san phdm cung cAp, dam bao van dé méi trudng dé Binh Dwong ludn tu hio vé
ha tAng k¥ thuat ciia tinh ¢ manh dang méi goi, thu hiit dAu tu nhidu hon nita.

- V& két qua san xut kinh doanh nim 2022, myc tiéu dé ra:

+ Nuéce tiéu thu wée khoang 71.007.583m? (ting 12% so v6i nim 2021 —
63.399.628m?).

+‘T6ng doanh thu wéc dat 510 ty ddng (gidm 16% so véi 2021 — 606 ty
dong). Trong d6, doanh thu nuée wée dat 494 ty dong (téng trén 18% so véi
2021 —417 ty dong).

+ Loi nhuén trudce thue uée téi thidu dat 246,7 ty dong (gidam 27% so véi
nam 2021 — 336,1 ty ddng). Giam do loai trir khoan tir hoat dong tai chinh
(cb tirc tir BWE).

+ C4 tire dy kién 13%/vén didu 18.

V& dich vu cip nwoc:
Tiép tuc phat trién thi tredng nude sach, bén canh viée dép g t6t nhu cAu

nudc sach d6 thi.

Vé trién khai thye hién cic dw 4n:

- Tiép tuc ddu tu 02 tuyén dng nudc thd cho Nha miy Nude Di An

D1.600mm va Nha may Nudc Bau Bang D1.500mm.

- Tiép tuc tim nguodn Von vai lai suat t6t @& thue hién céc d 4n sén suét kinh

doanh ctia Cong ty vé cap nude va diu tu tai chinh.

K&é hoach  ting von diéu 16:

- Du kién ning vén didu 1¢ tir 1.000 ty dong thanh 1.200 ty dong, dé du tur
vao nhifng cong ty cing nganh nghé c6 tidm ning va du trir ngudn dat phét
trién du 4n trong trong lai.

Trén ddy 1a Bo cdo ciia Chu tich HDQT v& quén tri va két qua hoat dong ctia
HDQT Céng ty CH phan Nué6ce Thi Dau Mot nim 2021,

Noi nhin:

- Nhur trén;

- Cb dbng Céng ty;

- Thanh vién HDQT Cty;
- Ban TGP Cty;

- Thanh vién BKS Cty;
-Luu: VT -

HDQT. W

guyen Van Tri
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Z CONG TY CO PHAN NU'O'C THU DAU MQT

S6 11B Ngé Vé&n Tri, Phwéng Pha Loi, Thanh phé Tha Dau Mét, tinh Binh Dwong
Pt:0274 3842255-3842277 Fax:0274 3841838 Email:contact@tdmwater.vn- Website:tdmwater.vn

PHU LUC

BANG TONG HQP THU NHAP CUA HPQT & BAN DIEU HANH
NAM 2022

(Dinh kém Bdo cdo s6 /BC-CPNTDM ngay 01/3/2022
ctia Chu tich HDQT vé quan tri va két qua hogt dong HDQOT ndm 2022)

TT Ho va Tén Chirc vu S tién (vnd) Ghi chu
I. | H¢i ddng quan tri 6.993.900.000
1 | Nguy&n Vin Tri Chi tich HDQT 2.996.100.000
2 | V& Van Binh Thanh vién HDQT 1.224.000.000
3 | Nguyén Thanh Phong | Thanh vién HDQT 1.224.000.000
4 | Nguyén Hitu Nghia Thanh vién HDQT 324.900.000
5 | Nguy8n Thi Dién Thanh vién HDQT 1.224.900.000
IL | Ban Piéu hanh 1.730.544.629
6 | Tran Thé Hung Téng Gidm dbc 1.013.022.727
7 | Nguyén Minh Dtrc Phé Tong Gidm dbc 717.521.902
Tong cong: 8.724.444.629




CONG TY ¢O PHAN NUO'C THU DAU MOT

S6 11B Ngb Vin Tri, Phwding Phi Loi, Thanh phd Thi Dau Mét, tinh Binh Duong
Pt:0274 3842255-3842277 Fax:0274 3841838 Email:contact@tdmwater.vn- Website:tdmwater.vn

S6:.48 /BC-CPNTDM Thi Dau Mot, ngay 01 thdng 03 nim 2022

BAO CAO TONGKET ‘
HOAT PONG SAN XUAT KINH DOANH NAM 2021 VA
KE HOACH SAN XUAT KINH DOANH NAM 2022

Kinh giti: Pai hoi ddng c6 dong thwong nién nim 2022

- Cin ctr Bidu 18 Cong ty C phin Nuée Thi Dau Mot;

- Can ot két qua san xuét kinh doanh niim 2021 va Béo céo tai chinh d4 dugc kiém
toan ndm 2021;

- C#n ¢t chirc ning, nhiém vu va quyén han cta Téng Giam dbc duge quy dinh tai
Didu 1& Céng ty C6 phin Nudc Thii Dau Mét;

Céng ty C8 phin NI:IO"C Thi Dau Mot xin bdo cdo trudc Pai hdi déng cd dong
thudng nién nam 2022 v& Két qua san xuét kinh doanh nim 2021 va K& hoach san xuét
kinh doanh ndm 2022 nhu sau:

I/ Két qué hoat ddng san xuit kinh doanh nim 2021
1/ Két qua sin xuit kinh doanh nuée sach

- Sén luong nudc san xut: dat 64,1 tridu m?, ting 3% so véi nim 2020 (62,2
tridu m3). Pat 92% so véi k& hoach nim 2021 (69,8 triéu m3).
- San lugng nuéc tiéu thu: 63,4 triéu m®, ting 3% so v6i ndm 2020 (61,5 triéu
m®). Pat 92% so v&i ké hoach ndm 2021 (68,9 tridu m?).
- Tbng doanh thu dat: 606 ty ddng, ting 49 % so véi nam 2020 (406,6 ty
dbng) dat 110% so v&i ké hoach ndm 2021 (552,5 ty dong).
- Doanh thu san xut nudc: 417 ty ddng, ting 8% so véi nam 2020 (385,6 ty
ddng). Pat 92% so véi k& hoach nam 2021 (453 ty dong).
- Téng loi nhuan trude thué: 336 ty dong, ting 84% so v&i nam 2020 (182,7 ty
ddng) dat 123% so v6i ké hoach (273,8 ty dong).
Téng loi nhuén sau thué: 328,6 ty dong ting 90% so véi nam 2020 (172,9 ty
ddng), dat 124% so v6i ké hoach (264,9 ty ddng). (Trong nam 2021 cong ty
ghi nhin doanh thu hoat dong tai chinh ndm 2020 va 2021 tir cong ty Biwase)
2/ Hoat d6ng sin xuit nwée
a/ Nha may Nudce Di An - cong suéat 200.000 m*/ngd
Nha méay Nude Di An vén hanh véi cong sudt binh quan trong 12 théng 13
143.700m?/ngd. Ngay cao nhat 160.000m%ngd, thdp nhédt 120.000m’*/ngd. Luu
lugng cao didm 11.000m/h (17h — 19h), thép diém 2.000m>/h (Oh — 4h).
b/ Nha may Nuéc Bau Bang - cong suit 60.000 m*/ngd
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Nha méy Nuéc Bau Bang vén hanh v6i cong suét binh quan trong 12 théng 1a

30.000m*/ngd. Ngay cao nhét 40.200m3/ngd, thép nhét 25.000m*/ngd. Luu lwong
cao diém 2.200m3/h, thip diém 800m>/h.

3/ Xay dwng co ban

a/ Nha may nuwée Di An.

Tu vin Wase dang 14p béo céo khdo sat va 1ap du an tuyén 6ng nuéc thd
D1600 L= 5 km (k& hoach cho nim 2023 thi cong).

b/ Nha may nwéc Bau Bang.

Tuyén ng nuwée thé tw chiy:
+ Pang thuc hién dAu tu tuyén dng nude thé tu chiy thuoc NMN Bau Bang
D 2.400 L= 1.200m.
+ Gi4 tri hop ddng éng 1.410.000 USD (1 USD tinh tai thoi diém ky HD
23.000 &) tuong duong 32.430.000.000 d.
- V& cong Bétong D2500:
+ Cong ty Bé tong Hung Vuong di giao 40 cbng bé tong tai nha may nude
th6 Bau Bang (2.5m x 40m = 100m).
+ Gi4 tri HD cbng bé tong: 1.866.700.000 dong.
Tong gia tri dau tw dw kién khoang 70 ty ddng:
+ Trong d6 ngén hang Shinhan cho vay 40.2 ty ddng, vén dbi tmg cong ty
29,8 ty ddng.
+ Khéi cong ngay 16 thang 02 nam 2022.
Tuyén 6ng nwéc thé D1500 L = 8,3 km:
+ Tu vAn Biwase dang lap b4o céo nghién ctru kha thi.
+ P4 giri cong viin UBND tinh Binh Duong xin chii truong déu tu.
+ V3 vén: D3 1am viéc va cung cép hd so vay vén cho JICA va Quy Pau tu
tinh Binh Duong.
+ Du kién gié tri dAu tu tuyén 8ng khoang 365 ty ddng.

4/ V& dau tu tai chinh

PAu tw tai chinh vao Biwase:

Ty 1€ s& hitu cia cd dong chién luoc tai Biwase 13 37,418% trén VDL cia
Biwase 1.929,2 ty ddng (192,9 triéu ¢b phan).

PAu tw tai chinh vao Dowaco:

+ Niam 2021 Dowaco phat hanh tang von.

+ Gid chao ban 15.000 d/cp

+ TDM duge mua 2.412.566 cb phiéu.

+ GiA tri dau tu: 36.188.490.000 dong.

+ Nang ty 18 s& hitu 14.475.399 cp, chiém 12% VDL Dowaco.

e F b ‘ r . A
e Dau tu tai chinh vao cap nudc Gia Tan:

+ TDM d3 d4u gia 2.000.000 cb phiéu cAp nuéc Gia Tén tir Cong ty Waseco
v6i gid tri 28.050.000.000 d, chiém 20% VDL/100 ty ddng (10 tridu co
phiéu).
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+ TDM tiép tuc dAu tu tai chinh vao cip nu6c Gia Tan theo Nghi Quyét ké
hoach tang vén didu 18 nam 2022 ctia Cong ty C5 phin Cép nuée Gia Tan.
5/ Cong tac quin Iy nhan sw
- Dén ngay 31/12/2021, Céng ty c6 tong s CBCNV 14 23 ngudi, giam 01 nhan
su so v6i ndm 2020, cu thé trong ky tiép nhan thém 02 nhén sy va giam 03 nhan
Su.
- Cong ty dang dan ciing ¢ bd may, chii trong cong tac quan 1y & co s& san xuat
va vat chét khac d& dam bao Cong ty vin hanh 6n dinh va sach dep.
- Xay dung doi ngfi quan ly vitng vé chuyén mdn, d vé sb lugng,
II/ Nhan xét, danh gia tinh hinh SXKD nim 2020
1/ Thuén loi
- Gi4 nuée bn dinh ting déu theo timg nim.
- Ngudn dau ra én dinh, thu nhép t6t.
- Thanh toén tdt, it ng.
2/ Khé khian
- Niam 2021 chiu anh huéng nhiéu cta cic dot dich Covid anh huéng dén hoat
dong san xuét kinh doanh ctia cong ty Quy I san luong tiéu thy giam 1am anh
hwdng dén Doanh thu va lgi nhudn ctia nim. Cu thé: San luong tidu thu Quy I:
13,2 triéu m?3, Quy II: 15,3 triéu m?, Quy I1I: 15,9 triéu m?, Quy IV: 17,1 triéum?.
- Luc luong cén bo k¥ thuét trén dia ban c¢6 ddu hiéu khan hiém.
I1I/ K& hoach sén xuét kinh doanh niim 2022
1/ K& hoach sin xuit kinh doanh niim 2022

- Doanh thu ndm 2022 tang trudng udc 12%/ndm so ciung ky 2021.
- Cb tirc chia hang nim phén d4u dat mirc bing nim 2021 hoc c6 ting trudng

thém.
- Chién lugc kinh doanh: chii yéu diu tu vao nganh nuée va nhitng linh vue trong
tu.
o Két qua san xuit kinh doanh nim 2021:
TT Chi tiéu 2021
1 | Nudc san xut (m?) 64.194.278
2 | Nuée tiéu thu (m?) 63.399.628
3 | Téng Doanh thu (ddng) 606.076.113.690
Trong do, Doanh thu nuéc (dong) 417.024.445.910
4 | Loi nhuan truéc thué (dong) | 336.122.200.047
5 | Loi nhuén sau thué (dong) 328.619.442.477

o K& hoach sin xuit kinh doanh niim 2022:

Ghi chii: Ké hoach lgi nhu@n nim 2022 dwoc xdy dung triv khodn doanh thu hoat
dpng tai chinh (co tirc tir BWE), ting trudng 12% so véi thuc hign nim 2021,
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TT Chi tiéu 2021 2022 Tang/giam %
Nuéc san xuét (m?) 64.194.278 71.897.591 +12%
2 | Nuée tidu thu (m?) 63.399.628 71.007.582 +12%
Téng Doanh thu (ddng) 606.076.113.690 | 510.163.765.277 - 16% \_
Trong dé, Doanh thu nuée | 417.024.445.910 | 494.067.255.166 + 18% “-«1
4 | Loi nhuan trudce thué (d¢dng) | 336.122.200.047 | 246.730.654.461 - 27% &
5 | Loi nhuin sau thué (ddng) | 328.619.442.477 | 235.931.390.812 -28% Y
6 | Cbtic %) Phan dall,l1 (()i;(t: l;gliglilgamtrjé?jgl 12 12%

2/ Ké hoach XAy dung co ban
a/ Nha may nude Di An:

Tuyén 6ng nwée thé D1600mm: hoan thién bio cdo dAu tir va Iya chon phwong
4n tuyén 6ng nudce thé hiéu qua nhét,
b/ Nha may nwéc Bau Bang:

+ P thyc hién diu tr tuyén dng nude thd ty chay thudc NMN Bau Bang
D2.400 L= 1.200m. Téng gi4 tri dAu tu 70 ty déng.
+ Chudn bj ké hoach d4u tu tuyén 6ng nuéce thé D1500: (tir tram nude tho vé
nha méy xir Iy Bau Bang L = 8.4 km). Téng gié tri dAu tu tuyén éng khoang
265 ty ddng (du kién vay Jica hoic Quf Pau tu Phat trién Binh Dwong 70 -
75%). Du kién thyre hién vao nim 2023,

3/ Ké hoach phat hanh c6 phiéu ting von didu 1é:

Du kién phét hanh ¢ phiéu ting vén diu 18 khoang 20% vén diéu 18 (1.000 ty
ddng), trong dwong 20 triéu cb phin, dugc chia 1am 02 dot phat hanh, mdi dot 10%,
tuong dwong 10 triéu ¢b phan.

Muc dich:

+ DAu tu tai chinh vao c4c Cong ty nudce cb tiém ning.

+ Mua d4t dé dau tur phét trién nha may.

4/ K& hoach chi tra cd tire: Du kién dén cudi thang 4/2022, theo Nghi quyét PHDCD
thudng nién 2021 d& ra 13 12% (1.200d/cd phiéu).

Trén day 1a Béo cdo két qua hoat d6ng kinh doanh nam 2021 va K& hoach hoat déng
san xuét kinh doanh nim 2022.
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CONG TY €O PHAN NU'GC THU DAU MOT
6 11B Ngb Vén Tri, Phwdng Phi Loi, Thanh phé Thi Diu M4t, tinh Binh Dwong
Bt: 0274 3842255-3842277 - Fax: 0274 3841838 - Email: contact@tdmwater.vn - Website: tdmwater.vn

BAO CAO TAI CHINH TOM TAT
Tir ngay 01/01/2021 dén ngay 31/12/2021

(Da kiém todn)

I. BANG CAN POI KE TOAN

Don vi tinh: Péng.

Stt Noi dung 31/12/2021 01/01/2021
1 2 3 4
I |Taisan ngin han 245,058,758,864 202,376,309,727
1 |Tién va céc khoan tuong duong tién 86,107,505,200 52,891,345,771
2 |Céc khoan d4u tu tai chinh ngéin han
3 |C4c khoan phai thu ngin han 100,700,428,802 118,796,151,706
4  |Hang tdn kho 40,883,398,256 7,415,880,091
5 |Tai san ngfn han khéc 17,367,426,606 23,272,932,159
IT |Taisén dai han 2,160,270,644,770 |  2,177,520,012,284
1 |Tai san cb dinh 856,631,600,812 827,818,523,995
- Tai sdn cé dinh hitu hinh 804,624,627,424 774,233,431,687
- Tai san cé dinh vé hinh 52,006,973,388 53,585,092,308
2 |Tai san do dnag dai han 5,681,291,726 119,268,3 94,445,@
3 [Céc khoan d4u tur tai chinh dai han 1,296,748,615,271|  1,227,373,366,6 f
4 |Tai san dai han khac 1,209,136,961 3,059,727, 159 gg“,‘:‘;‘
III [TONG CONG TAI SAN 2,405,329,403,634 |  2,379,896,322,0 NUG
IV [Ng phai tra 558,613,551,678 724,504,285,06% | 1) i
1 [No ngén han 345,717,513,719 424,845,360,2&&
2 |No dai han 212,896,037,959 299,658,924,835 %T_
V  |Vén chit sé hitu 1,846,715,851,956 |  1,655,392,036,949 =
1 [Vén chi s¢ hitu 1,846,715,851,956 |  1,655,392,036,949
- Von gbp cila chil 56 hitu 1,000,000,003,750(  1,000,000,003,750
- Théing die von ¢6 phan 397,799,321,818 397,799,321,818
- Qup ddu tw phdt trién 239,227,691,627 204,636,436,688
- Li nhudn sau thué chua phdn phdi 209,688,834,761 52,956,274,693
VI [TONG CONG NGUON VON 2,405,329,403,634 |  2,379,896,322,011
II. KET QUA HOAT PONG KINH DOANH
Stt Chi tidu Niim 2021 Nim 2020
1 [Doanh thu bin hang va cung cip dich vu 417,024,445,911 385,643,362,193
2 |Céc khoan gidm trir doanh thu -
3 |Doanh thu thuin vé ban hang va cung cip dich vu 417,024,445,911 385,643,362,193
4 |Gié vén hang ban 209,910,837,403 181,540,050,811
5 |Lginhuén gop vé bén hang va cung cip dich vu 207,113,608,508 204,103,311,382
6 |Doanh thu hoat ddng tai chinh 188,632,735,959 20,406,950,187
Trong d6 : - Cd tirc Biwase 173,250,000,000
- C6 tirc Dowaco 14,475,399,000 10,856,549,700
- Cb tirc Wase 400,000,000 400,000,000
- Lai tién g 507,336,959 9,150,400,487
7 | Chi phi tai chinh 40,083,989,532 33,265,581,900
- Trong d6: Chi phi 1di vay 29,668,687,538 33,256,366,516
8 |Chi phi quan Iy doanh nghiép 9,390,366,715 8,909,982,715
9 |Lgi nhuin tir hoat ddng kinh doanh 346,271,988,220 182,334,696,954




10 |Thu nhap khéc 418,931,820 592,107,598
11 |Chi phi khéc 10,568,719,993 148,302,351
12 |Loi nhuin khic (10,149,788,173) 443,805,247
13 |Tong lgi nhun ké todn trwée thué 336,122,200,047 182,778,502,201
14 |Chi phi thué TNDN hién hanh 7,502,757,570 9,822,227,508
15 |Lgi nhufn sau thué thu nhip doanh nghiép 328,619,442,477 172,956,274,693
16 |Léi co ban trén ¢6 phiéu (dong/cp) 3,023 1,602
III. CAC CHI TIEU TAI CHINH
Stt Chi tiéu DVT 31/12/2020 01/01/2020
1 |Co cdu tai san
- Tai san dai han/Téng tii sn % 89.81 91.50
- Tai sn ngan han/Téng tai san % 10.19 8.50
2 |Co chu ngudn vin
- No phi trd/Tong ngudn v6n % 23.22 30.44
- Ngudn von chii s¢ hitu/Tdng ngudn vén % 76.78 69.56
3 [Kha niing thanh todn
- Kha niing thanh todn nhanh lan 0.5906 0.4589
- Kha niing thanh todn hién hanh lin 0.7088 0.4764
4 |Ty suiit lgi nhuin
- Ty sufit loi nhudn sau thué/Téng tai san % 13.66 727
- Ty suft loi nhun sau thué/Doanh thu thuin % 78.80 44.85
- Ty suét loi nhuin sau thué/N gudn von CSH % 17.79 10.45

- Ty suét lgi nhudn sau thué/Vén diéu 1&
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Dy CONG TY CO PHAN NU'O'C THU DAU MOT

S6 11B Ngé Van Tri, Phieérng Phi Lei, Thanh phd Tha Dau Mét, tinh Binh Duwong
DL:0274 3842255-3842277 Fax:0274 3841838 Email:contact@tdmwater.vn- Website:tdmwater.vn

S6:30 /BC-CPNTDM Thit Ddu Mét, ngay 0 thdng 03 néim 2022
] BAO CAO , ]
VE KET QUA HOAT DPONG CUA BAN KIEM SOAT NAM 2021
Kinh giti: PAI HQOI PONG CO PONG NAM 2022

Cin ctr Didu 16 Cong ty C phan Nude Tha Du Mat;

Cin ¢t Quy ché hoat dong clia Ban Kiém Sodt;

Cin ctt Béo cdo tinh hinh san xuét kinh doanh, bo céo tai chinh, bdo cdo d4nh gia
cong tac quan 1y, diéu hanh cong ty nim 2021;

Thue hién cong tic k1em tra, gidm sat, thim dinh béo céo tinh hinh sén xuét kinh doanh,
thdm dinh bdo céo quyet todn tai chinh va bdo cdo danh gia cbng tac quén ly, diéu hanh Cong
ty nim 2021, Ban kiém soat thdng nhit béo céo trinh dai hoi dong cO dong (PHDCD) nhu
sau:

L Tinh hinh hoat d9ng cita Ban Kiém soit (BKS):

1. Co ciu thanh vién Ban Kiém Soat:

- Ba Nguyén Thi Ngoc Thanh — Truéng Ban

- Ba L& Bach Lién — Thanh vién

- Ba Nguyén Thi Mong Thudng — Thanh vién

2. Cac hoat dong ciia Ban Kiém Soat trong nam 2021:

Ban Kiém soat da thyc hién cdc nhiém vu chinh nhu sau:

- Gidm sat hoat dong cia Hoi Dong Quan Tri (HPQT) v1ec thue hién dting theo Diéu 18
hoat dong ctia Cong ty, cac Nghi quyét ciia Pai hoi dong cd déng va ctia HPQT cong ty
ban hanh.

- Gidm s4t viéc quan ly, diéu hanh san xuét kinh doanh ctia Ban Téng Gidm Déc

- Kiém tra tinh phap 1y, hop phép, trung thyre va chuén muc trong céng tac hach toén ké
toan, kiém tra céc sb liéu hoat ddng san xudt kinh doanh hang quy, ban nién, thuong nién;
cac hop dong, chimg tir ké toan, théng ké va 1ap béo céo tai chinh c6 kidm todn ban nién,
thudng nién cia Cong ty.

- Kiém tra, kiém soét tinh phap 1y, trung thue céc hd so phép 1y, cdc hop ddng trong cong
thc dAu tu xdy dung co ban theo ding trinh ty, quy dinh hién hanh.

- Tham dy céc cude hop ctia HDQT, gidm sét viée thuc hién theo Nghi quyét va cac cong
viéc khéc.

- Theo d@i tinh hinh déu tu, thue hién ké hoach sén xuét kinh doanh, hoat dong ctia céc
cong ty con, cong ty lién két ¢6 vén gop clia Cong ty.

- P& xuét lye chon cong ty Kiém toan doc 1ap kiém todn Béo céo tai chinh hang nam.

3. Ké hoach, dinh hwéng cong tac ciia Ban Kiém Soat nim 2022:



- Ban kiém soat s& tiép tuc thue hién cong tac kiém tra, gidm sét theo chitc ning, nhiém vu
duoc quy dinh tai Ludt Doanh nghiép va Diéu 1¢ Cong ty.

- Kiém soat trinh tu phap ly va hiéu qua thyc hién cong tic dAu tu phat trién, mé rong san
xuét kinh doanh ctia Cong ty. Pam béo cong tdc quan Iy chi phi dau tu xay dung co ban ding
dfn, minh bach, tiét kiém chi phi, ning cao hidu qua cia du 4n, céng trinh.

- Giam s4t thuc hién cong tac phép 1y, céng bd théng tin phit hop, diing theo quy dinh luat
chiing khoan.

- Giam sat HDQT, Ban diéu hanh Cong ty thuc hién Nghi Quyét cia PHPCD nim 2022
8 ra.

- Thye hién céc cong tac khac theo chirc ning, nhiém vu ctia BKS.

I P4nh gi cdng tic quan Iy, didu hanh hoat ddng sin xuit kinh doanh trong nim 2021:
1. Cong tac quan ly ciia Hoi ddng quén tri:

- Hoi ddng quan tri céng ty da thue hién ding nhiém vu, quy ché hoat dong ctia HDQT.
Cac phién hop dugc tién hanh ding theo quy dinh tai Piéu 16 Cong ty. Noi dung céc phién
hop 12 nhitng vin d& thudc nhiém vy va thdm quyén ciia HPQT.

- Giita c4c phién hop dinh ky ctia Hoi ddng quan tri, khi cén giai quyét cac vén dé cép bach
thudc thdm quyén lién quan dén hoat dong ctia Cong ty, Hoi ddng quan trj déu tb chirc 14y y
kién cdc thanh vién b:?mg van ban, va cé thong tin cho Ban Kiém soét.

2. Cong tac didu hanh cia Ban Téng Giam dbc:

- Ban Téng Giam dbc Cong ty da thuc hién diy du, kip thoi cac Nghi quyét, quyét dinh cia
Héi ddng quan tri. Chu dong 14p ké hoach, quan 1y, diéu hanh, str dung vén, tai san, lao dong,
phan c6ng nhiém vu Ban Téng Giidm dbc dé chi dao, didu hanh san xuét kinh doanh theo diing
ké hoach nim 2021 d? ra, thuc hién ddy di nghia vu di véi nha nude va ché do chinh sich
cho ngudi lao dong.

- V6ind lyc cia tip thé can b cong nhan vién, sy doan két tap thé cting véi s chi dao kip
thoi cia HDQT, Ban Téng Giam dbc Cong ty da tirng budce khéc phuc céc tdn dong, dam bao
hoan thanh ding ké hoach SXKD theo Nghi quyét cia HDQT.

3. Panh gia sw phdi hop hoat djng giita Ban Kiém soat voi Hoi ddng quan tri, Téng
Gi4am dbc diéu hanh va c6 dong.

- Hoi ddng quan tri, Ban Kiém soat, Ban Téng Giam dbc da phdi hop chit ché trong cong
tac quan 1y, diéu hanh hoat dong ctia Cong ty trong ndm vira qua.

- Céc cude hop HPQT ddu moi Ban Téng Gidm dbc, Ban Kiém soat tham du, déng gop y
kién x4y dung hoan thién co ché, chinh sach quan Iy diéu hanh Cong ty.

- Céc nghi quyét ban hanh déu c6 sy théng nhét cao, cung cip diy di kip thoi cho Ban
Kiém soat, Téng Giam dbc diéu hanh.

- Su phéi hop gitra HPQT, Ban Kiém soét va Ban Téng Gidm dbc Cong ty duge thyc hién
pht hgp va khoa hoc.

IIL. Thim dinh B4o c4o tai chinh nim 2021:



1. Céng tac lap va kiém tra Bdo cdo tai chinh:

BKS kiém tra B4o cdo tai chinh ctia niim 2021 va céc bao céo c6 lién quan dén hoat dong

san xudt kinh doanh nim 2021, BKS nhén xét nhu sau:

quy dinh.

kiém tra, kiém soat. Cac bi€u mau rd rang, ding theo quy dinh.

tinh hinh tai chinh tai thdi diém ngay 31/12/2021.

2. Nhin xét két qua, tinh hinh sin xuét kinh doanh niim 2021:
Don vi tinh: Trié¢u dong.

Cong ty da tuén thi cic chudn muc va ché do ké toan Viét Nam hién hanh theo ding
Cac chimg tir ké todn duge thue hién ddy di va luu gitr gon gang, d& dang cho cong téc

BKS thng nhét véi sb lidu BCTC nam 2021 ciia Cong ty, béo cdo phan 4nh trung thuc

o
STT Chi tiéu gj‘z“l‘ 1;(;‘2“5 Tﬁ’(‘f’ g_;ﬁm fmeﬁI?
’ 2020
I |Téng doanh thu 606.076 | 406.642 199.434 +49%
1 | DT béan hang va CCDV 417.024 | 385.643 31.381 8%
2 | Hoat dong TC 188.633 20.407 168.226 824%
Thu nhép khac 419 592 -173 -29%
IIT | Lgi nhuidn TT 336.122 | 182.778 153.344 84%
V | Leginhuin ST 328.619 | 172.956 155.663 90%
Ngubn: Cong ty Ch phr‘z‘n Nuée Thit Diu Mot
Nhdn xét chung:

- Téng doanh thu nam 2021 so véi nim 2020 ting 199,4 ty ddng, ting 49%. Tdng doanh
thu ting so v6i nim 2020 chii yéu Ia do doanh thu ting tir hoat dong tai chinh 824%; trong d6
doanh thu ban hang va cung cip dich vu ting 31,3 ty ddng, ting 8,1%; ting do san lugng
nude tiéu thu ting.

- Loi nhuén trude thué niam 2021 ting 153,3 ty ddng so véi nam 2020 twong dwong
84%.

- Loi nhudn sau thué niim 2021 so véi nam 2020 ting 155,6 ty ddng, ting 90 %; dat 124

% so v6i ké hoach nim 2021 theo Nghi quyét Pai h6i ddng ¢b dong théng qua.

* Panh gia mot s6 chi tiéu hoat déng nim 2021:

STT Chi tiéu 31/12/2021 | 31/12/2020
1| Loi nhugin sau thué/Tong tai sin (ROA) 13,7% 7,3%
2 | Loi nhudn sau thut"}/ von CSH (ROE) 17,8% 10,4%
3 | Loi nhudn sau thué/doanh thu (ROS) 54,2% 42,5%
4 | Kha nang thanh toan hién hanh 0,71 0,48

3



5 | Khaning thanh toan nhanh ((TS ngan han - hang TK)/No 0,59 0,46
ngan han)

Nhin chung, cac chi s6 phan anh hiéu qua san xuat kinh doanh trong ndm 2021 so véi
nim 2020 déu ting, yéu td anh huéng dén céc chi sb phan 4nh ting so véi nim 2020 1a do
doanh thu hoat dong tai chinh ting, von chii s¢ hitu tang. Trong ndm 2021 Cong ty hoat dong
kinh doanh c6 hiéu qua.

Kha niang thanh toan hi¢n hanh tai thoi d1em 31/12/2021 véi ty sb 0,71 <1; Ty 1€ nay
thip, didu nay cho thy ring ngudn tai san ngin han ddm bao cho cic khodn ng ngén han 13
chua ddm bdao, tuy nhién cdc khodn ng ngén han cia cong ty da phin tir céc khach hang than
quen nén kha nang pha1 thanh toan cling lic 1a khong ¢6. Tuy nhién, cong ty cin cb ké hoach

can dbi ngudn vbn ngén han d& hoat dong san xuét kinh doanh dat hiéu qua hon trong nim
2022.

Kha ning thanh todn nhanh tai thoi diém 31/12/2021 véi ty s6 0,59<1; ching td kha
ning thanh toén ng dén han cia Cong ty chwa d4p tng tai thoi diém nay.

Nhu vay, cac chi sd ROS, ROE, ROA danh gia vé hiéu qua hoat dng san xuit kinh
doanh ctia cong ty trong ndm qua dat khé cao so véi cac doanh nghiép hoat dong cing nganh
nudc.

3. Tinh hinh diu tw tai chinh:

Hién tai, tdng gia tri dAu tu vio cdng ty con, cong ty lién két1a 1.307,11 ty dE“)ng, trong
do:

- Cong ty Cb phan Nudc - Moi treong Binh Duong (BIWASE):

Tai ngay 31/12/2021, Cong ty ndm gitr 72.187.500 ¢ phén, chiém ty 18 37,42%, véi
tdng gi tri dau tu 12 1.061,16 ty dong

- Cong ty Cb phén Tu van Cép thoét nude va Mbi trudng (WASE):

Tai ngay 31/12/2021, Cong ty nim gitr 200.000 cb phén, chiém ty 18 25%, v6n déu tu
14 5,48 ty dong.

- Céng ty C6 phin Cép nudc Dong Nai (DNW):

Tai ngay 31/12/2021, Cong ty ndm gitt 14.475.399 cb phan chiém ty 18 12,06%, vén
dAu tur 12 196,92 ty dong.

- Céng ty Co phin Cép nuée Gia Téan:

Tai ngay 31/12/2021, Cong ty ndm gitt 3.500.000 c6 phin, chiém ty 1€ 20,16%, vbn
dhu tir 12 43,55 ty ddng.

4. Tinh hinh tai sdn va ngudn vén ctia Cong ty tai ngay 31/12/2021:
Don vi tinh: Triéu do“rng.

U A“//

Tang, gidm so v&i nam
TT Chi tiéu Nim 2020 | Nim 2021 2020

Muc (+,-) | % (+,-)%
I | Tong taisan 2.379.896 2.405.329 +25.433 +1,1%
A | Tai san ngin han 202.376 245.058 +42.682 | +21,1%

Tién va cc khoan tuong

1 diromg tidn 52.891 86.107 +33.216 | +62,8%
2 | PAu tu tai chinh ngan 0 0

A

A\

A\



3 | Cac khoan phai thu ngin 118.796 100.700 -18.096 | -15,2%
4 | Hang ton kho 7416 40.883 +33.467 | +451,3%
5 | Tai san ngén han khéc 23.273 17.367 -5.905 | -254%
B | Taisan dai han 2.177.520 2.160.270 -17.250 |  -0,8%
1 | Taisan cd dinh 827.819 856.631 +28.813 |  +3,5%
2 | Tai san d& dang dai han 119.268 5.681 -113.587 | -95,2%
3 | Dau tu tai chinh daihan | 1.227.373 1.296.748 +69.375 | +5,7%
4 | Tai san dai han khac 3.060 1.209 -1.850 |  -60,5%
II | Téng ngudn vén 2.379.896 2.405.329 +25.433 |  +1,1%
A | No phii tra 724.504 558.631 -165.891 | -22,9%
1 | Nongén han 424.845 345,717 -79.128 | -18,6%
2 | No dai han 299.659 212.896 -86.762 |  -29,0%
B | Vén chii sé hitu 1.655.392 1.846.715 +191.323 | +11,6%
1 | Vbn gép ciia cht s hitu 1.000.000 1.000.000 0

2 | Thing du vén cb phin 397.799 397.799 0

3 | Quy ddu tur phat trién 204.637 239.227 +34.591 | +16,9%
4 | Loinhufn ST chua phén 52.956 209.688 +156.732 | +296,0%

IV. Kién nghi Ban kiém soat:

Ban Kiém So4t nhén thdy phén 16n cdc Khoan chi phi Xy dung co ban do dang tai
thoi diém ngay 31/12/2021 da duge Cong ty hoan thién hd so phép 1y va dura vao ting tai san
cb dinh. Trong d6 chi yéu 02 cong trinh 16n la:

+ Cong trinh du 4n hé théng nuéc Bau Bang giai doan 2.

+ Cong trinh du 4n hé thdng cdp nude DT An giai doan 3.

Trén day 1a bdo cdo cia Ban Kim soat v& tinh hinh hoat dong san xudt kinh doanh

ctia Cong ty C6 phin Nude Thi Dau Mot trong nam 2021./.

Trén trong kinh trinh./.

TRUONG BAN KIEM SOAT

.

Nguyén Thi Ngoc Thanh




; ” CONG TY CO PHAN NUG'C THU DAU MOT

S6 11B Ngb Van Tri, Phwdng Phi Loi, Thanh phé Thi Dau Mét, tinh Binh Duong
Pt:0274 3842255-3842277 Fax:0274 3841838 Email:contact@tdmwater.vn- Website:tdmwater.vn

S6: 0 /TTr-HPQT Thii Dau Mgt, ngay 01 thdng 03 ndm 2022
TO TRINH
Vv Théng qua phwong dn phdn phéi loi nhudn, chia cé tike nim 2021

Kinh givi: Pai hoi dong c6 dong thudng nién nim 2022

- C#n ¢t BCTC nidm 2021 ciia Cong ty C phén Nude Tha Diu Mot d3 dwoc
kiém toan béi Cong ty AASC.,

- Cin ctr nghi quyét sb 14/NQ-DHDCD ngay 24/3/2021 dwgc PHDCD thudng
nién ndm 2021 thoéng qua.

Hbi ddng quén tri Céng ty Cd phin Nude Thi Dau Mbt kinh trinh Dai hoi ddng
cd dong théng qua Phuong 4n phin phéi loi nhuén sau thué, chia cd tirc nim 2021
nhu sau:

Lgi nhuén sau thué TNDN nim 2021 (LNST) : 328.619.442.477 a

1/ Chia ¢b tire niim 2021 (12% trén von diéu 18 1.000 t§) :  120.000.000.000 d
- Chi theo NQ PHBCD 2021 13 12%
P4 thuc hién chét DS ¢b dong vao ngay 31/12/2021,
sé& thue hién chi trd vao ngdy 26/4/2022.

2/ Trich 1dp cic quy ¢ 108.444.416.017 a
- Quy DAu tu phit trién 25% LNST : 82.154.860.619 @

- Quy khen thuéng, phic loi 5% LNST . 16.430.972.124 @
Trong do: + Quy khen thuong 4 % LNST o 13.144.777.699 d

+ Quy phiic loi 1 % LNST s 3.286.194.425 d

- Qu¥ thudng ctia ngudi quan ly 3% LNST : 9.858.583.274 @

3/ Loi nhuén con lai chwa phin phdi :  100.175.026.460 a

Kinh trinh Dai hoi ddng cd dong xem xét va théng qua./. /\Lu"/

TM. HOEBONG QUAN TRI
Noi nhin: .
- Nhur trén; I B
- Cb déng Cty; =T

-Luu: VT -HDQT.

Nguyen Vin Tri



CONG TY CO PHAN NU'OC THU DAU MOQT

S6 11B Ngé Véan Trj, Phwéng Phu Lei, Thanh phé Thu Dau Mét, tinh Binh Duwong
Dt:0274 3842255-3842277 Fax:0274 3841838 Email:contact@tdmwater.vn- Website:tdmwater.vn

S6: 04 /TTr-HPQT Thi: Dau Mgt, ngay 01 thang 03 ndm 2022

TO TRINH
V/v Théng qua ké hoach phan phéi loi nhudn sau thué 2022

Kinh giti: Pai h§i dong c6 dong thudng nién nim 2022

- Cén ot Luat Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020 ctia Qubc hdi nuée
CHXHCN Vigt Nam thong qua ngay 17/6/2020 va c6 hiéu luc ngay 01/01/2021.
- Cén ot Diéu 1¢ ctia Cdng ty C5 phin Nuéc Thi Ddu Mbt.

Hoi dong quan trj Cong ty C6 phin Nu6c Thu Diu Mot kinh trinh Pai hoi
ddng cb dong thong qua ké hoach phan phéi loi nhuan sau thué TNDN nam 2022
nhur sau:

Thit tw phin phoi nhw sau:

Dy kién loi nhugn sau thué nim 2022 :236 ty ddng

I./ Dy kién chia ¢4 ttic nim 2022 : 13 % trén vén didu 16 da gop
I1./ Trich 1ap cac qu¥ :
1./ Quy dAu tu phat trién : 25 %LNST
2./ Qu§ khen thudng, phuc lgi : 5 % LNST
- Quy khen thuong 4 % LNST
- OQuy phuic lgi 1 % LNST
3./ Quy thudng ngudi quan ly 3 % LNST

Kinh trinh Pai hi ddng cb dong xem xét va thong qua./.

TM. HOI DONG QUAN TRI
Noi nhgn:
- Nhur trén;
- Cb dong Cty;
- Luu: VT - HPQT. (&




p" CONG TY cO PHAN NU'O'C THU DAU MOT

S6 11B Ngé Van Tri, Phwong Phi Loi, Thanh phd Thi DAu Mét, tinh Binh Duong
Pt:0274 3842255-3842277 Fax.0274 3841838 Email:contact@tdmwater.vn- Website:tdmwater.vn

$6: 0¢ /TTr-HPQT Thil Ddu Mét, ngay 01 thang 03 ném 2022
TO TRINH
Vv Tién lwo*ng, thil lao ciia Hji dong quan tri, Ban Kiém sodt
va Thue ky Hpi dong quan tri nim 2022

Kinh giti: Pai hoi dong c6 dong thudng nién nim 2022
- Cin ctr Didu 18 ciia Cong ty C6 phin Nude Thi Diu Mot.
- C#n ctr k& hoach san xuét kinh doanh nim 2022.
- Cin ctr mirc thu lao cia HDQT, Ban kiém soat va Thu ky nim 2021.
Hoi dong quén tri Céng ty C6 phan Nudc Thi DAu Mot kinh trinh Dai hoi
dong cd dong vé ké hoach tién lwong, thii lao nam 2022 cua Haéi ddng quan tri, Ban

Kiém soat va Thu ky Ho6i déng quan tri thuc hién theo quy dinh hién hanh véi s6
lwgng nhén su cu thé nhu sau:

Stt Chi tiét S6 hrong
1| Thanh vién Hoi dong quén tri 05
2| Thanh vién Ban Kiém soét 03
3| Thu ky Hoi ddng quan tri 01
Tong cong 09

Kinh trinh Pai hoi ddng ¢b dong xem xét va théng qua./.

TM. HOI DONG QUAN TRI

Noi nhin:
- Nhur trén;
- C déng Cty;

-Luu: VT - HPQT. W



S6 11B Ngb Van Tri, Phwéng Phi Loi, Thanh phé Thii Dau Mét, tinh Binh Dwong
Bt:0274 3842255-3842277 Fax:0274 3841838 Email:contact@tdmwater.vn- Website:tdmwater.vn

| : -/ < CONG TY CO PHAN NU'GC THU DAU MOT
S6:%9 /TTr-HPQT Thii Dau Mgt, ngay 01 thdng 3 ndm 2022
1 TO TRINH

V/v Lua chon don vi kiém todn bdo cdo tai chinh 2022

Kinh gii: Pai hoi dong ¢ dong thwong nién nim 2022

- Cdn cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020 ciia Quéc hoi
nuéc CHXHCN Viét Nam théng qua ngay 17/6/2020 va c¢6 hiéu luc ngay
01/01/2021;

- Cdn cik Diéu I¢ ciia Céng ty C8 phdn Nube Thit Déu Mét.

Hoi dong quan trj Cong ty C6 phin Nude Thi DAu Mot kinh trinh Dai hoi
ddng c¢b déng uy quyén cho Hoi ddng quén tri lya chon 1 trong 2 don vi kiém toén
sau dé thuc hién viée kiém toén bio co tai chinh nim 2022 cia Céng ty gbm:

1. Céng ty TNHH hang kiém toAn AASC. Dija chi: S6 01 Lé Phung Hiéu,
phuong Trang Tién, Quin Hoan Kiém, Ha N§i.

hoic;

2. Cong ty TNHH Kiém tosn va Tw vin A&C. Pia chi: S§ 02 Trudng
Son, Phwdng 2, Quan TAn Binh, Thanh ph Hd Chi Minh.

Céng ty Kiém ton trén hoat dong hop phép tai Viét Nam va nim trong danh
sach cac Cong ty kiém to4n du didu kién cung cp dich vu kiém toan b4o cdo tai chinh
nim 2022 va duge cung cp dich vu kiém toén cho cac Cong ty niém yét theo quy
dinh ciia co quan c6 thdm quyén.

Kinh trinh Pai hoi ddng c¢b ddng xem xét va thong qua./.

TM. HOI ) 0 NG QUAN TRI
Noi nhan: :
- Nhu trén;
- C6 déng Cty;
- Lwu: VT - HPQT. FZ

Wé‘n Van Tri



7 CONG TY CO PHAN NUOC THU DAU MOT

S& 11B Ngé VanTri, Phwdng Pha Loi, Thanh phd Tha Dau Mét, tinh Binh Dwong
Bt: 0274 3842255 - 3842277 Fax: 0274 3841838 Email: contact@tdmwater.vn - Website: tdmwater.vn

Sé: /BB-DHPCD

DY THAO BIEN BAN HQP
PAI HQI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN NUGC THU DAU MOT
Ngay 24 thang 3 nam 2022

Tén doanh nghiép: Cbong ty C6 phin Nudc Thi Dau Mét

Dia chi try s& chinh: SH 11B Ngb Vian Tri, phudng Phii Loi, thinh ph Thu Dau Mét,
tinh Binh Duong,.

Giéy chimg nhin PKKD: Ping ky 1an déu sb 3702226772, ngay 07/1 1/2013

Do S& K& hoach va BAu tu tinh Binh Dwong cép
Thay dbi 14n thir 07 ngay 01/10/2020

Thoi gian: Bt dau ltic 08h30 ngay 24/3/2022
Két thac Iic ....h.... ngay 24/3/2022
Pia diém: Hoi trudng ciia Cong ty Cb phin Nude Thi Diu Mot
Chwong trinh va ndi dung Theo Chuong trinh Pai hdi dong b déng thudng nién nim 2022
Pai hoi: da duoc Pai hdi dong c¢6 dong thong qua (nhu dinh kém theo
Bién ban nay).
S6 ¢b dong tham du: C6 mit; ... ¢b dong (bao gdm s& hitu va dai dién theo y
quyén), dai didn cho wewersessesssenes b phan, chiém ty 18 ... %.
S6 cb déng ving miit: Ving mit: ..... ¢d dong, dai dién cho ....... ¢d phin, chiém ty 18
....... %o
, .

Cin ctt theo Lugt Doanh Nghip va theo Diéu 18 t6 chirc va hoat dong, Cong ty C5 phin Nude Thi
DAu M6t di/khong da didu kién dé tién hanh Pai hoi dong ¢b dong thudng nién nim 2022.

DIEN BIEN PAI HOI:
1. Thi tuc khai mac Dai hji:
*  Ban td chirc tién hanh ding ky dai biéu tham du Dai hi.
*  Ban tb chirc tuyén bb 1y do, giéi thiéu dai biéu tham dy Dai hdi.
*  Ba Duong Anh Thu thay mit BTC béo céo thim tra tu céch ¢b dong tham dy Pai hi.
* Ban td chirc da gi6i thiéu nhan sy tham gia diéu khién Pai hoi nhu sau:
e Doan Chi tich

- OngNguyén Vin Tri : Chi tich HPQT — Chu tich doan
- Ong V3 Vin Binh : Thanh vién HPQT — Thanh vién
- Ong Trin Thé Hung : Téng Giam dbc Cong ty — Thanh vién

e Ban Thw ky dai hoi
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- BaNguyén Phuéc Nguyén : Truéng ban

- BaLé Ngoc Lan Thao : Thanh vién
e Ban kiém Phiu biéu quyét Pai hdi

- BaDuong Anh Thu : Trudng ban

- BaNguyén Xuan Thao : Thanh vién
Dai hoi nhdt tri thong qua voi ty 18 biéu quyét nhue sau:
Tdn thanh L cé phén véi wilg ... % s6 CP cé quyén bidu quyét tai dai hoi
Khong tdn thanh : ... cé phanvéilé ... % 56 CP ¢é quyén bidu quyét tai dai hoi
Khéng c6 y kién : ... co phanvoiy1é  ....% s6 CP c6 quyén biéu quyét tai dai hpi

* Ban tb chitc mdi Doan Chi tich tién hanh didu khién Dai hdi va Ban Thu ky ghi lai dién bién ndi
dung Pai hdi.

* Ong Nguyén Vin Tri théng qua Quy ché 1am viéc, Chuong trinh va Thé 1¢ bidu quyét ctia Dai
hoi
Dai hgi nhdt tri thong qua véi ty 1€ bidu quyét nhu sau:

Tadn thanh Qe r—— co phanvéitylé ... % s6 CP c6 quyén biéu quyét tai dai hoi
Khéng tan thanh : ... ¢l phanvéitylé  ....% s6 CP c6 quyén bidu quyét tai dai hji
Khong c6 y kién : ... c6 phanvoityl¢ ...% s6 CP cé quyén bidu quyét tai dai hoi

2. Cic vin bin trinh bay theo thit tw difn bién tai Dai hji

2.1 Ong Nguyén Vin Tri — Chi tich HPQT trinh bay Béo c4o ciia HDQT vé quén trj va két qua hoat
dong cua HPQT nam 2021,

2.2 Ong Trén Thé Hung — Téng Giam déc trinh by Bdo céo tdng két hoat dong san xuit kinh doanh
nim 2021 va K& hoach san xuét kinh doanh nim 2022,

2.3 Ba Ting T6 Véan — K& toan trudng trinh bay Bao céo tai chinh tém tit da kidm toan nim 2021.

2.4 Ba Nguyén Thi Ngoc Thanh — Truéng Ban Kiém soét trinh bay Béo c4o clia Ban Kiém so4t nim
2021.

2.5 Ong Nguyén Vin Tri — Chu tich HDQT trinh bay vé& phuong 4n phén phéi loi nhuan, chia cb
tirc ndm 2021.

3. Céc Béo cdo, T trinh di trinh bay tai Dai hi va Biéu quyét thong qua
Ni dung 1: Thong qua Béo cdo ctia HDQT v& quan tr va két qua hoat dong ciia HDQT nim
2021,
Dai hoi nhdt tri thong qua véi 1y 1¢ biéu quyét nhu sau:

Tdn thanh T e 6 phdnvéity I¢ ... % s6 CP c6 quyén biéu quyét tai dai hji
Khéng tan thanh : ... c6 phanvéitylé ... % 56 CP cd quyén biéu quyét tai dai hoi
Khong cé Y kién : .. cd phanvéip lg ... % 56 CP c6 quyén biéu quyét tai dai hoi

Noi dung 2: Thong qua Béo céo tong két hoat dong san xuét kinh doanh nim 2021 va K& hoach
san xuét kinh doanh nim 2022.

Pai hi nhdt tri théng qua vadi ty I¢ biéu quyét nhir sau:
Tan thanh - —— co phanvéiplé ... % s6 CP c6 quyén biéu quyét tai dai hoi
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Khong tdn thanh : ... cd phanvéiylg ... % 56 CP c6 quyén bidu quyét tai dai hoi
Khéng cé y kien : ... cé phanvéityle ... % 56 CP c6 quyén biéu quyét tai dai hji
Noi dung 3: Thong qua Béo cdo tai chinh tom tét dd kiém toan nim 2021.

Dai héi nhdt tri théng qua véi ty 1¢ biéu quyét nhie sau:

Tdn thanh I oo co phdn véity I ....% 56 CP c6 quyén bidu quyét tai dai hoi
Khéng tan thanh : ... cé phanvéiy le ..., % s6 CP c6 quyén bidu quyét tai dai hoi
Khéngcoy kién : .. 6 phanvéi p Ig ... % 56 CP c6 quyén biéu quyét tai dai hoi

Noi dung 4: Thong qua Béo c4o ctia Ban Kiém so4t nim 2021.

Dai hji nhdt tri thong qua véi 1y 1¢ bidu quyét nhu sau:

Tan thanh P e ¢l phdnvéilg ... % 56 CP c6 quyén bidu quyét tai dai héi
Khéng tan thanh : ... ¢ phdnvéity lé ... % 56 CP c6 quyén bidu quyét tai dai hoi
Khéng c6y kién @ ... 6 phanvéitylé  .....% s6 CP c6 quyén biéu quyét tai dai hoi

N¢i dung 5: Thong qua T trinh phan phdi loi nhuan, chia ¢b tirc nim 2021.

Dai hji nhdt tri théng qua véi 1y 1¢ biéu quyét nhu sau:

Tén thimh P e CODhARVGItYIE ... % s6 CP c6 quyén biéu quyét tai dai hoi
Khong tdn thanh : ... c6 phanvéityl¢ ... % 56 CP c6 quyén biéu quyét tai dai hoi
Khéng c6y kien : ... ¢l phdnvéitplg ... % s6 CP c6 quyén biéu quyét tai dai hoi

4. Cic To trinh dwgc trinh bay tai Dai hi va bidu quyét théng qua

4.1 Ong Trin Thé Hung — Téng Gidm dbc — thong qua To trinh Phuong 4n phat hanh cb
phiéu ting vén diéu 1¢ ndm 2022 cho nhidu dgt va str dung vén phat hanh ciia Cong ty Cb
phin Nuéc Tha Dau Mét.

Dai hgi nhdt tri théng qua véi 1y I¢ biéu quyét nhie sau:

Tdn thanh - o phanvéityle ...% sé CP cé quyén biéu quyét tai dai hoi
Khéng tan thanh : ... cO phdnvoitp ¢ ....% s6 CP c6 quyén bidu quyét tai dai hoi
Khéng cé Y kién : ... co phdnvéip lg ... % 56 CP ¢6 quyén bidu quyét tai dai hoi

4.2 Ong V& Vin Binh — Thanh vién HDQT — thong qua Td trinh Ké hoach phan phi lgi nhusn
sau thué, chia cd tirc nam 2022,

Dai hi nhdt tri théng qua vdi 1y Ié biéu quyét nhu sau:

Tdn thanh E e cé phanvéitp I¢ ... % s6 CP c6 quyén biéu quyét tai dai héi
Khong tan thanh ;... cé phanvéityle ... % s6 CP c6 quyén biéu quyét tai dai hoi
Khéng c6y kién : ... cé phdnvéiplg ... % s6 CP c6 quyén bidu quyét tai dai hoi

4.3 Ong V& Vin Binh — Thanh vién HPQT — thong qua T& trinh K& hoach chi tra tidn luong,
thu lao cia HDQT, BKS va Thu ky nidm 2022,
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Dai hji nhdt tri thong qua vdi 1y I¢ biéu quyét nhu sau:

Tdn thanh E cé phanvéip1¢ ... % s6 CP c6 quyén biéu quyét tai dai hji
Khéng tan thanh : ... ¢ phdnvéity lé ... % s6 CP c6 quyén biéu quyét tai dai hji
Khéng céy kién : ... cé phanvéity lé ... % s8 CP c6 quyén biéu quyét tai dai hoi

4.4 Ong V& Vin Binh — Thanh vién HDQT — thong qua Td trinh Lya chon Pon vi kiém toan

b4o céo tai chinh nim 2022.

Dai héi nhdt tri thong qua véi ty 1¢ biéu quyét nhu sau:

Tdn thanh 5 g c6 phanvéitp lg ... % 56 CP c6 quyén biéu quyét tai dai hji
Khong tan thanh : ... cO phdnvéitp I ....% s6 CP c6 quyén biéu quyét tai dai hoi
Khong c6y kién : ... co phanvéi tp lé ... % s6 CP c6 quyén biéu quyét tai dai hoi

. Thong qua Nghi quyét va bé mac dai hji

Ong Nguy&n Vian Tri — Chu tich doan — thong qua Nghj quyét Dai hdi dong cb dong thudng
nién ndm 2021,

Dai hoi ddng cd ddng nhét tri ....... % s6 ¢b phin c6 quyén bidu quyét tai Pai hdi théng qua
toan vin Nghi quyét Dai hdi déng ¢ dong thudng nién nim 2022.

Pai hdi cb dong thudng nién nim 2022 ciia Cong ty C phin Nude Thia Dau Mot di két thic
ldc .... gid .... phit ngay 24 thang 3 ndm 2022.

Bién ban ndy dd dugce doc toan vin trude Pai hdi, Ban Thu ky dai hdi da xin Dai hdi biéu
quyét. Dai hoi da nhét tri bidu quyét ......% s6 cb phan c6 quyén bidu quyét tham gia Dai hoi.

Bién ban va Nghi quyét cia Pai hoi dwoc cong bd trén website cia Cong ty:
www.tdmwater.vn

Bién ban dugc 14p véi chit ky cia Poan Chu tich va Ban Thu ky nhu duéi day.

T/M BAN THU KY T/M DPOAN CHU TICH
Chii tich
Nguyén Phwéc Nguyén Nguyén Viin Tri
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s CONG TY CO PHAN NUOC THU DAU MOT

'V B) S6 11B Ngb Van Tri, Phudng Phi Li, Thanh phé Thi Dau Mét, tinh Binh Duong
AV [BSTRS.  pt:0274 3842255-3842277 Fax:0274 3841838 Email:contact@tdmwater.vn- Website:tdmwater.vn

S6:  /NQ-PHBCH Thi: Ddu Mpt, ngay 24 théng 3 ndm 2022

DU THAO

NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN NUGC THU DAU MOT

- Can cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 cia Quéc héi nude
CHXHCN Viét Nam thong qua ngay 17/6/2020 va c6 hiéu lyc ngay 01/01/2021;

- Cdn cik vao Diéu 1é ciia Cong ty C6 phan Nude Thi: Ddu Mot;

- Cdn cit Bién ban hop Pai hji dong cé dong thwong nién ndm 2022 ngay 24/3/2022.

QUYET NGHI

Piéul: Thong qua ndi dung, chwong trinh, quy ché 1am viéc va hinh thire biéu quyét tai
Pai hoi.

T¥ 1§ biéu quyét dong y: ......%.

Pidu2: Thoéng qua ndi dung béo cdo ctia Chi tich Hoi dong quan tri v& két qua hoat
dong cta Hoi ddng quan tri nim 2021.

Ty 18 biéu quyét ddng y: ......%.

Piéu 3: Thong qua ndi dung céc Béo cdo ctia Ban Téng Gidm dbc vé két qua hoat dong
san xuét kinh doanh nim 2021, Béo c4o ciia K& toan truéng Cong ty v& Béo cdo
tai chinh da kiém to4n nim 2021 va Béo céo két qua hoat dong ciia Ban Kiém
so4t ndm 2021 v&i nhitng ndi dung thye hién nim 2021 chi yéu nhu sau:

1. Téng doanh thu dat: 606 ty déng, dat 110% so véi Ké hoach, tang 50% so vai
nim 2020 (406,6 ty dong).

2. Loi nhuén sau thué trong nim dat: 328,6 ty dong, dat 124% so v&i K& hoach,
ting 90% so véi nam 2020 (172,9 ty ddng).

3. Cb tirc ndm 2021: ty 18 thyc hién 12%/ ¢b phiéu (01 ¢b phidu dwoc nhén
1.200 dbng). |

4. Céc quy ddu duoc trich va sir dung ding quy dinh va én dinh. Trong d6 lgi
nhudn con lai nim 2021 sau khi chi cb tic (12% vén diéu 18):
100.175.026.460 ddng.

Ty 18 biéu quyét ddng y: ......%.

Pidu 4: Thong qua Phuong 4n phan phdi loi nhun, chia ¢d tirc nim 2021
1. Chia ¢ titc nim 2021 (12%/von diéu 18 1.000 ty):  120.000.000.000 ddng

2. Trich ldp cac quy: 108.444.416.017 ddng
- Quy dAu tu phat trién 25% LNST: 82.154.860.619 ddng
- Quy khen thuédng phuc lgi 5% LNST: 16.430.972.124 ddng
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Piéu 7:

+ Quf khen thudéng 4% LNST 13.144.777.699 dong

+ Quy phiic lgi 1% LNST: 3.286.194.425 dong

- Quy thuéng ctia ngudi quéan 1y 3% LNST: 9.858.583.274 dong

3. Loi nhuin con lai chwa phén phéi: 100.175.026.460 dong
Ty 1¢ biéu quyét ddng ¥: ......%.

Thong qua Béo céo ké hoach sén xut kinh doanh nim 2022 ctia Ban Téng Gidm

d6c duoc xay dung trir khoan doanh thu hoat dong tai chinh (cb tirc tir BWE),

v6i nhitng chi tiéu nhu sau:

- Nuéc san xuit: ting wdc trén 12% so voi thue hién nim 2021;

- Nudc thuong phdm: ting wéc trén 12% so v6i thue hién ndm 2021;

- Doanh thu nuéc dy kién: tdng wac trén 18% so vai thue hién nim 2021;

- Tbng doanh thu dy kién: gidm udc 16% so véi thuc hién nim 2021;

- Loi nhuan truéce thué: giam ude 27% so véi thye hién ndm 2021;

- Loi nhuén sau thué: giam wéc 28% so v&i thyc hién nim 2022;

- Dam béo thuc hién cong tac sira chita, tu bd, mua sim thiét bi dé dam bao ké
hoach san xuét kinh doanh.

T§ 18 biéu quyét ddng ¥: ......%.

Thong qua Phuong 4n phét hanh cb phiéu ting v6n didu 18 ndm 2022 cho nhidu

dot va sir dung v6n phéat hanh ctia Cong ty C8 phan Nude Tha Diu Mbt, cu thé:

(dinh kém To trinh s6 ....)

Ty 1§ biéu quyét ddng y: ......%.

Théng qua K& hoach phan phéi loi nhuén, chia ¢d tirc nim 2022

1. Du kién chia ¢b tirc nim 2022 : 13% trén vén didu 1€ da gop

2. Trich 1ap céc Quy

- Quy dau tu phat trién : 25% LNST
- Quy khen thudng, phiclgi : 5% LNST
+ Quy khen thudng . 4% LNST
+ Quy phiic lpi : 1% LNST

- Quy thudng nguoi quanly : 3% LNST
T§ 1§ biéu quyét dong y: ......%.
Théng qua Ké hqach chi tra lwong, thu lao cf%a Hoi ddng quan tri, Ban Kiém soat
va Thu ky Hoi dong quén tri ndm 2022 véi s6 thanh vién cu thé nhu sau:

- Thanh vién Hoi dong quén trj : 05 ngudi

- Thanh vién Ban Kiém soat  : 03 ngudi
- Thu ky Hoi ddng quan tr : 01 ngudi
Ty 18 biéu quyét dong y: ...... %.

Théng qua viéc Pai hoi ddng cb dong Gy quyén cho Hoi ddng quan tri Iya chon
mot trong hai Pon vi kiém toan sau d& thuc hién viéc kiém toan bio cdo tai
chinh nim 2022 ciia Cong ty C6 phan Nudc Thi Dau Mot gdm: Cong ty TNHH
hang kiém toan AASC hoic Cong ty Cong ty TNHH Kiém toan va Tu vin A&C.
Ty 1é biéu quyét ddng y: ......%.
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Pai hoi ddng cb dong thudong nién nim 2022 giao cho Hbi ddng quan tri, Ban kiém
s0at ¢6 trach nhiém theo ddi va chi dao Ban didu hanh thyc hién ding theo ndi dung Nghi
quyét nay.

Nghi quyét nay da dugc Pai hoi ddng cd dong thudng nién nim 2022 cia Cong ty CH
phin Nu6c Thi Ddu Mét thong qua v6i ... %!/ s cb phin c6 quyén bidu quyét tham du Dai
hdi va ¢6 higu lyc thi hanh tir ngay 24/3/2022.

TM. DATI HOI PONG CO DONG
Noi nhin: CHU TICH HPQT
- Cb dbng Cty;
- UBCKNN;
- SGDCK Tp.HCM;
- HDQT Cty;
- Ban TGD Cty;
- Ban kiém soat;
- Lvu: VT.HPQT. .

Nguyén Vin Tri
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