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DANH MUC TAI LIEU
PAI HOI CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN NUGC - MOI TRUONG BINH DUONG
Ngay 31/03/2022

Quy ché lam viéc ctia Pai hoi ¢o6 dong.
Chuong trinh Pai hoi.
Thé 1é biéu quyét.

Béo cao cua Chu tich Hoi dong quan tri vé quan tri va két qua hoat dong cua Hoi
df’ing quan tri nam 2021 va dinh huéng nam 2022.

Béo cao cua Tong giam doc vé két qua hoat dong san xuét kinh doanh nim 2021
va Ké hoach nam 2022.

B4o c4o tai chinh tom tit da kiém toan nam 2021.
B4o c40 cua Ban Kiém soat nim 2021.
T& trinh phén phéi lgi nhuén sau thué va cic quy nam 2021,

T& trinh mién nhiém thanh vién Héi dong quan tri, BKS nhiém ky I (2016-2021).
Béu cir nhiém ky I (2022-2027).

10. Thong qua tor trinh sira d6i Diéu 1é cong ty (14n 6) va diéu chinh tén tiéng anh.

11. T® trinh phan phdi lgi nhudn sau thué va trich 1ap cac quy nam 2022.

12. Td trinh Ké hoach chi tra lrong, thu lao cia HPQT, BKS, Thu ky nam 2022.

13. T trinh Lia chon Pon vi kiém toan Bao cdo tai chinh nam 2022.

14. Dy thao Bién ban & Nghi quyét cuia Dai hoi.
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CQNG TY‘C(R) PHAN NUOC -
MOI TRUONG BINH DUONG

CHUONG TRINH

PAI HOI CO PONG THUUNG NIEN NAM 2022
CONG TY CO PHAN NUOC - MOI TRUONG BINH DUONG

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

, ) Thoi gian: 8h00’ ngay 31/03/2022 - Thir nim.
Dia diém: S6 11 Ngo Van Tri, phwong Phu Loi, TP.Thu Dau M¢t, tinh Binh Duong.

STT Noi dung Thoi gian Ngwoi thyue hién
| | - Don tiép, dang ky cb dong du hop. 8h00-8h30 Ban td chirc
Khai mac p‘ai hoi _
2 | - Tuyén bo ly do t6 chire dai héi va gidi thi¢u 8h30-8h45 Ban to chirc
thanh phan tham du.
- Bdo cdo kiém tra tu cach cb dong.
3 |- Bau DPoan chu tga, ban thu ky, Ban kiém 8h45-8h55 Ba Duong Anh Thu
phleu
- Thong qua Quy ché lam viéc cua dai hoi. A x
4 | - Théng qua chuong trinh dai hoi. gh55-onps | P& Neuyen Thanh
Phong
- Théng qua thé 1¢ biéu quyét.
Béo cédo cua Qhﬂ tich Hoi dong quan tri‘ vé _ ‘
5 | quan tri va ket qua hoat dong cua Hoi dong |  9h05-9h25 | Ong Nguyén Vin Thién
quan tri ndm 2021 va dinh hudng ndm 2022.
Bao cdo cua Tong giam déc vé két qua hoat \ ,
6 | dong san xuat kinh doanh nam 2021 va K& | 9h25-9h45 Ong Tran Chién Cong
hoach nam 2022.
B4o cdo tai chinh tom tit da kiém toan nam N o
7 12021. 9h45-9h55 Ong Tran Tan Duc
g | Bao cado cua Ban Kiém soat nim 2021. 9h55-10h05 Ba Dwong Anh Thu
Déng gop v kién cua cac cd dong vé cac bao X . 5
9 cdo va glfil dap t{:li dai hoi. 10h05— 10h15 Ong Nguyen Van Thién
Thong qua T& trinh Phuong 4n phan phdi loi : A Chidn (A
10 10h15 — 10h20 Ong Tran Chién Cong

nhuan sau thué nim 2021.

Théng qua T& trinh va tién hanh bau thanh
vien HDQT, BKS nhiém ky II (ndm 2022-
2027).

10h20 — 10h25

Ong Nguyén Thanh
Phong

Giai lao

10h25 — 10h40
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STT Noi dung Thoi gian Ngwoi thwe hién
12 Thopg qua T()‘;tl‘lflh 'Ke h?E_ICIl phan phoi loi 10h40 — 10h50 Ong Nguyén Van Thién
nhuén sau thué va cac quy nam 2022.
Thong qua T trinh Ké hoach chi tra luong, N N
13 | thd lao cua HPQT, BKS va Thu ky HPQT | 10h50 - 10nss5 | ©OP& Neuyen Thanh
nam 2022. Phong
Thong qua to trinh Lua chon Pon vi kiém Ona Tra A A
g Tran Chién Cong
14| toén B4o cdo tai chinh nam 2022. 10h55-11h00
Théng qua to trinh sira d6i Diéu 1é cong ty ] § ndi
15 (An 6) va tén tiéng anh ciia Cong ty. 11h00-11h10 | Ong Tran Chién Cdng
Thong qua Bao céo két qua kiém phiéu bau
16 |thanh vién HDQT, BKS nhiém ky II (ndm | 11h10-11h25 | Ong Mai Song Hao
2022- 2027).
Hop phién dau tién HDQT, BKS cua nhiém
17 | ky II (nam 2022 - 2027), thong bdo két qua | 11h25-11h30 Ong Mai Song Hao
hop.
18 | Thong qua Bién ban dai hoi. 11h30-11h35 | Ba L& Ngoc Lan Thao
19 | Théng qua Nghi quyét dai hoi. 11h35-11h40 |Ong Nguyén Vin Thién
20 | Bé mac Pai hoi. 11h40-11h45 Ban t6 chirc
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CQNG TY CO PHAN NUOC -
MOI TRUONG BINH DUONG

CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phuc

Thit Dau Mét, ngay 7 thdang 3 nam 2022

BAO CAO CUA TONG GIAM POC

TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2021 &

KE HOACH NAM 2022

Kinh géi: HOI PONG QUAN TRI BIWASE

I. BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2021
1. TONG QUAN

Tir thang 6/2021 14 thoi diém bung phat manh dich bénh Covid 19 l4n 4 tai cac
tinh thanh phia nam, trong d6 TP HCM, Tinh Binh Duong d& phai chiu anh hudng
nang né bdi dai dich COVID-19 véi thoi gian gidn cach xa hdi kéo dai, tinh hinh
phit trién kinh té - x4 hoi ciing gap khong it khé khan, hau hét cac nganh, linh vuc
kinh té déu chiu tac dong tiéu cuc. Tuy nhién, nho ¢6 cac bién phap phong chdng
triét dé cong vai viéc nhanh chong hoan thanh tiém ngura ty 1€ cao cua dia phuong,
dén thang 10/2021 anh “hudng cua dich bénh ¢ tinh Binh Duorng ha nhiét va bat dau
hm phuc. Téng san pham trong tinh (GRDP) ndm 2021 ude tinh 2,62%, kim ngach
xuat khau uéc dat 31,5 ty do-la My, ting 13,5% (nam 2020 ting 8,5%, ké hoach
nam 2021 tang 12%)...

Tai Cong ty BIWASE, voi su chi dao kip thoi ctia ban diéu hanh, quyét tim
vuot qua khé khan, bién thach thic thanh co hoi qua viéc d6i moi phuong phéap quan
tri, tang cudng cac ung dung online va phat trién dau noi khach hang nham phat huy
cong suét clia cdc nha may da dau tu,... Voi stitc manh doan két, thong nhét, lanh dao
quyét liét ciia Hoi dong quan tri, Ban Piéu hanh va véi nd luc cua tap the CBCNV
thyc hién nhiém vu trong nam 2021 co ban da dap ung day du nhu cau sir dung nude
clia ngudi dan ciing nhu dam bao dich vu thu gom, xtr ly chat thai va nudc thai phat
sinh trén dia ban tinh va da phan dau hoan thanh ké hoach duoc giao nim 2021 voéi
mot so két qua dat dugc nhu sau:

2. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2021

S pyr | Thuc hién | Thuchign | Sovéi | ¢\ . | Sovéi
T |  Njidung nim 2021 | nam 2020 | TH 2020 ACh | KH 2021
> 2021 :
T (%) (%)
1 | Téng doanh thu | Ty déng | 3.570 * 3334%% | 107% 3.560 100%
2 | Téng chi phi Ty dong 2.733 2.568 106%
Tong loi nhud :
3 | ONEOVIUEN | 1o gdng | 837 587 142% 550 152%
trude thué




Loi nhuan sau

4 ok Ty dong 737 527 140%

5 | Nopngansich | Ty dong 213 201 102%

6 tslzz gg"g i m’ 174.091.924 | 165.398.109 105% | 176.000.000 |  99%
7 fj;:éi cip ﬁgi;h 23.598 27.685 85% 28.000 84%
8 zz;s thhods | o 5 5,33 33% 5,33 -0,33%
9 | Cotuc % 12 12 100% 12 100%

* Bao gom doanh thu ngi b (222 ty dong) va chua gom doanh thu tai linh viee nueée thai do
chira ghi nhan tir thang 7-212/2021 gid tri 40,6 ty dong do cdc s6 nganh con xem xét lai

don gia dat hang.

** Khong gom doanh thu chi nhdnh xdy ldp co dién (401 ty dong) khi chira thanh ldp Cong
ty CP xdy ldp — dién BIWASE.

2.1.SAN XUAT KINH DOANH NUGC

- Doanh thu san xuat nuéc nam 2021: 2.074 ty dong. Dat 98% ké hoach nam 2021 (2.114
ty dong), taing 9% so véi nam 2020 (1.898 ty dong).

- Tong cong suat cap nudce cua hé thong BIWA‘SE hién tai dat t6i thiéu va binh quan
khoang 760.000 m*/ngay dém va téi da 997.000 m*/ngay dém.

- Nudc san xuat: 185.758.036m",

tang 6% so voi ndm 2020 (176.023.178 m ) trong do

nudc tu dun% phuc vu bao tri, stic xa duong dng va vé sinh cong nghiép chiém 1,7%
(3.220.671m"), ting so voi cung ky nam 2020 do cdc nha méy tang cuong cong tac vé

sinh nha may... Lugng hod chat str dung nhu voi, phen, clor..

tiéu chuan vé xir Iy nude an udng.

- San luong nude tiéu thu: 174.091.924m’,

dat 99% so véi ké hoach nam 2021 (176.000.000m”).

. su dung theo quy dinh,

tang 5.2% so v&i nam 2020 (165.398.109m’),

- Théat thoat nuée trong nam 2021: 5%, gidm 0,33% so v&i ndm 2020 (5,33%) va giam

0,33% so voi ké hoach nam 2021 (5,33%).

- Dién nang tiéu thu binh quan cho 1 m’ nude san xuat 1a: 0,30 Kw/m®.

- Pau nbi khach hang cip nude trong nam 2021: 23.598 khach hang, cu thé tai phu luc

dinh kém.

Trong ndam 2021, do tép trung phat trién cong tac dich vu khach hang nén tong gia tri dau

tu cong trinh 6ng truc, ong phan phéi bang nguon von dau tu phat trién clia cong ty t&ng
khoang 40% so vai binh quén cac nam trudc, tong dau tu khoang 128 ty dong, cac cong
trinh tap trung chu yéu & cac chi nhanh cap nudc nhu: Tha Dau Mot Khu Lién Hop, Di
. Pién hinh nhu: Tuyén 6ng cdp nudc

An, Bau Bang, Chon Thanh, Thuin An,

2




D400mm duong Cao Ba Quét - KCN Becamex, Tuyén 6ng cdp nude D160mm bén tréi
duong DT 741 xa phude Hoa huyén Phu Gido, D160mm bén trai dudnmg DT 741 doan tur

UBND phuong Phu Hoa. ..

- Sc‘} m dudng 6ng cip nude thi cong, thue hién trong nam 2021 tang thém 446.251 m. Cu

thé nhu sau:

Sé dwong 5ng thi cong thwe hién trong
nam 2021(m)
1S" Tén chi nhanh Cén ook | ONECAP | oo P e, b =
T S R NN gl e
2 DéOO DA < D300 p<o[1),1r]%c.
< D600
1 | CNCN Khu Lién Hop 109.037 24 54.035| 54.978
2 | CNCN Di An 35.624 160 22316 | 13.148
3 | CNCN Thi Dau Mot 88.314 27.990 | 60.324
4 | CNCN Tan Uyén 64.180 | 6.430| 4.560 27.482 | 25.708
5 | CNCN Thuén An 16.755 8.250 8.505
6 | CNCN Bau Bang 67.653 | 17.170 426 36.720 | 13.337
7 | CNCN Chon Thanh 59.124 | 4.272| 7.837 30.227 | 16.788
8 | CNCN Dau Tiéng 5.564 4.402 1.162
Téng cong 446.251 | 27.872| 17.409| 208.182 | 192.788

2.2. CONG TAC VE SINH MOI TRUONG
* Thu gom, van chuyén va xir Iy rac:

- Doanh thu dat: 835 ty dong, dat 103% ké hoach duoc giao nim 2021(810 ty ddng). ting
13% so v&i nam 2020 (736 ty dong).

- Khbi luong r{;ic tiép nhan trong nim 2021 la 885.249,7 tan va nudc ri rac 6.]@6,5 tan,
trung binh tiép nhén va xur ly khoang: 2.425 tan/ngay va nudc ri ric 16,9 tan/ngay.

Phan loai chat thai chiém ty 1€ nhu:

STT Thanh phéan Khoi lugng | Chiém ty l¢
(tén) (%)

1 Réc thai sinh hoat 776.158,5 87.68

2 Chat thai cong nghiép khéng nguy hai 65.755,7 7,43

3 Bun thai nguy hai 16.031.3 1.81
4 | Chat thai long nguy hai 5.044,2 0,57
5 | Chét thai rin nguy hai 10.556,7 1.19
6 | Chat thai y té nguy hai 11.703.4 1:32
Téng cong 885.249,7 100




- Téng s6 khach hang ciia chi nhanh xir Iy chét thai dén nay 1a: 2.541 khach hang. Trong do
trong nam 2021 giam 103 khach hang (dén 31/12/2020 1a 2.644 khach hang) trong do
phéan 16n do cac doanh nghiép tam ngung hoat dong do anh huéng covid.

2.3. CONG TAC THU GOM, XU LY NUGC THAI
- Doanh thu nam 2021 cia linh vyc xir Iy nudc thai: 74 ty dong, dat 48 % ké hoach duoc
giao 2021 (153 ty dong). Tuy nhién do trong ky chua lén doanh thu khoang 40.6 ty dong.
Nhu vay, tong gia tri san pham, dich vu thuc hién trong ky dat khoang 115 ty dong, dat
75% ké hoach duge giao (153 ty dong), giam 12% so véi nam 2020 (130 ty dong)

- Bcn nay. tong luong nudc thai duoc thu gom, xu ly tai cac chi nhanh: 16.227.531 m’ VO
chat lugng nudc thai sau xir ly 6n dinh, dat loai A, QCVN 14:2008/BTNMT. Tong s6
lwong ho dau ndi nude thai dén nay dat 20.766 ho. Chi tiét tai phu luc dinh kem.

* Bang tong hgp tinh hinh hoat dong ciia cidc Chi nhanh xir Iy nwére thai trong ky

. . .| Luong .. | S6luong dau
g| Chi | Cong | Luomg | Luongxir| geq S‘;{‘Zm ndi Ghi chu
L nh,anb S'&lat; m—}'O'C-XU' ly Binh hoach € (khach hang) T
T|xily |thiétké| Iy nam c;uan hop1 | hoach — gay b
T | nuée | (m’/ng | 2021 (m’/ngay . . | 2021 | Tang Liy fanven
thii | dém) | (m)) dém) | (m/ngdy| . | trong| | 2 baoh
dém) ky
1 | Tha
Diu | 17.650 | 5.504.763 15082 | 16.100 94 | 513 | 8212 | 31/05/2013
Mot
2 | Thuan
A117.000 | 4.490.824 12.304 | 15.000 82 | 594 | 6.294 | 21/04/2017
3 EI'] 20.000 | 4.070.733 11.153 | 12.000 93 | 1.115 | 4.462 | 30/11/2018
4 Tan 5000 | 2.161211 5021 5500 | 108 | 605 | 1.798 | 01/04/2019
Uyén
A
Ig:gg 69.650 | 16.227.531 44.459 |  48.600 | 91 2.867 | 20.766

2.4 XAY DUNG CO BAN:

Trong nam nam 2021 hau hét tap trung vao dau tu phat trién mang luéi cap nude (cac
tuyén 6ng chuyén tai va phan phdi) dé phat huy hiéu qua cua cac cong trinh, nha mdy cap
nudc da hoan thanh dua vao su dung nam 2020 nhu: NMN Téan Hiép, NMN Uyén Hung,
NMN Nam Tan Uyén, NMN Chon Thanh va céc cong trinh tang cong suat xir Iy tai Khu lién
hop xtt 1y chat thai rain Nam Binh Duong, ...

Tong gié tri dau tu xdy dung co ban giai ngén trong nam 2021 dat 724 ty dong, mot s6
cong trinh dién hinh nhu: diu tr tyén ong chuyen tai cdp nudc nha may nwde Nam Tén
Uyén va nha méay nuée Uyén Hung, Tuyén 6ng cap nude D1600, D1500, D1200, D1000 tir
nha mdy nude Khu Lién Hop dén My Phuéc... (chi tiét tai phu luc dinh kém)

Hién Cong ty dang trién khai dau tu thi cong xdy dung Hé thong cdp nude trong khu
cong nghi¢p, do thi va Dich vu Becamex — VSIP Binh Dinh tai xa Canh Vinh, huyén Van
Canh, tinh Binh Dinh.



2.5 CONG TAC NHAN SU - QUAN TRI

Pén nay, Cong ty ¢6 tfmg s6 CBCNV la 1.061 ngudi giam 46 ngudi so voi nam 2020
(1.107 nguoi) chi yéu do diéu chuyén nhén sy tir chi nhanh xay lap co dién sang cong ty Xay
lip dién BIWASE (la cong ty con ciia BIWASE chiém 60% vén diéu 1¢). Cu thé nhu sau:

PEN i PEN , |
ety BON'Y] 31/12/2020 TRI?,? G | 311272021 | CHICHU
1 | CNCN Di An 125 ) 123
2 | CNCN Khu Lién Hgp 101 7 94
3 | CNCN Thu Dau Mét 59 =5 54
4 | CNCN Thudn An 38 0 38
5 | CNCN Tan Uyén 60 sl 59
6 | CNCN Chon Thanh 25 3 28
7 | CNCN Bau Bang 21 0 21
8 | CNCN Dau Tiéng 8 -1 7
9 | CNCN Phuéc Vinh 6 0 6
10 | CN Dich Vu Bé Thi 33 4 37
11 | CN Xir Ly Chét Thai 343 2 341
12 | CN NT Tha Dau Mot 57 2 59
13 | CN NT Thuén An 40 =) 38
14 | CNNT Di An 23 4] 22
15 | CNNT Tan Uyén 20 I 21
16 | CN Tu Van CTN 14 0 14
17 | CN XL Co bién 25 i Chuyén ->
2 BIWELCO
18 | CNCN Con Voi 09 -1 8
19 | Ban Diéu Hanh 05 0 5
20 | Phong nhan Su - Quan Trj 40 -7 33
21 | Phong Tai Chinh Ké Toan 21 0 21
22 | Phong Ké Hoach Vat Tu 11 -1 10
23 | Phong CTT va DVKH 11 0 11
24 | BQLDA 1 -1 0
25 | Trung tam QLCL Nudc 9 -1 8
26 | TT Pao Tao NNL 2 -1 1
Tong cong 1.107 -46 1.061

- Nhu vay, dén nay cong ty c6 cac don vi truc thudc nhu sau:

+ 18 Chi nhanh truc thudc gdm:
+ 9 Chi nhanh Cép nude: Di An, Thu Dau Mot, Khu Lién Hop, Tan Uyén,
Thuén An, Bau Bang, Dau Tiéng, Phuéc Vinh, Chon Thanh — Tinh Binh Phuéc
+ 1 Chi nhanh Xtr 1y chét thai.
+ 4 Chi nhanh xir ly nuée thai: Thi Dau Mét, Thuan An, Di An, Tan Uyén;
+ 1 Chi nhanh tu van Cép thoat nudc.
+ 1 Chi nhanh dich vy d6 thi.



+ 1 Chi nhanh Xay lip Céng nghé Co Dién BIWASE.
+ 1 Chi nhénh thuvong mai Con voi.
+ 4 phong nghi¢p vu: Nhan sy quan trj, Tai chinh ké toan, K& hoach - Vat tu, Chong
That Thoat.
+ 2 Trung tdm: Day nghé va ning cao ngudn nhan luc BIWASE va trung tdm quan
ly chat lugng nudec.
5. CONG TAC NGHIEP VU & QUAN LY DOANH NGHIEP

- Phat hanh c6 phiéu theo chwong trinh lwa chon cho ngudi lao dong nam 2021: Trong
nam 2021 (ngay 24/5/2021) Cong ty da thuc hién hoan chinh phuong 4n phat hanh co
phiéu theo chwong trinh lwa chon cho ngudi lao dong ndam 2021 cua Cong ty BIWASE
(ESOP) (bao cao ket qua phat hanh so6 2284/UBCK - QLCB cua Uy Ban chimng khoan
NN) véi tong sé ¢d phan phat hanh thém 5.420. 000 co phdn BWE va tong s6 tién thu
dugc tr dot phat hanh: 86,72 ty dong (dé bu ddp vén luu dong ciia BWE theo nhu nghi
quyet) ning tong sd chimg khoan dang ky hién tai cia BWE dat 192.920.000 ¢6 phiéu
(Gidy chimg nhan s6 104/2017/GCNCP-CSD-2 ngay 25/6/2021 cia TTLKCKVN -
CNHCM) véi tong von diéu 18 cong ty BIWASE hién 1a 1.929.2 ty dong. Trong do ty 1¢
von nha nuéce tai BIWASE truée phat hanh ESOP: 20% va hién tai con 19,44% vén diéu
& cling nhur d4 hoan tat cdp s chimg nhan s& hitu ¢ phan cho c4c c¢b dong BIWASE cua
chuong trinh ESOP (87 nguoi).

- Chung tay vi cong dong phong chéng dich Covid: thoi gian qua BIWASE ciing da
thuc hién nhiéu hoat dong trong va ngoai tinh véi tong gia tri trén 33 ty dong, gdm:

+ Tang 500 triéu dong cho quy vacxin phong chong dich trung wong va UBMTTQ VN
tinh Binh Duong.

+ Tang 150.000 bo test nhanh cho Ban chi dao phong chéng dich Covid 19 tinh Binh
Duong, tong tri gia 11,25 ty dong.

+ Téng 2 xe ctru thuong chuyén dung cho huyén Vinh Ctru va huyén Trang Bom (tinh
Pdng Nai), tng tri gia 2.5 ty dong.

+ Tang 30.000 bo kim tiém cho Trung tdm kiém so4t bénh tat tinh Binh Duong. tri gia
30 triéu dong.

+ Hb trg cho UBND tinh Binh Phuée (1ty dong), tinh Bén Tre (1ty dong).

+ Ngoai ra con ung ho nude dong chai Biwase, nude sach cho céac phét kiém soat, khu
cach ly cua tinh...(1,2 ty dong) va Mi€n giam gia nudc cho cac doi tuong khach hang
st dung nudc trong thang 8,9/2021 khoang (16 ty dong)

- Tinh hinh hoat djng ciia cic cong ty con:

+ Cong ty ¢6 phan Xay Lip - Dién BIWASE (BIWELCO): véi von diéu 1& 100 ty dong,
BIWASE s¢ hiru 60% von diéu 1¢: Doanh thu dat dugc nam 2021 khoang 308 ty
df’ing, dat 103 % doanh thu ké hoach duoc giao (300 ty dE’mg), Loi nhuén sau thué
dat khoang 28,7 ty dong, ty 1& chia ¢b tirc: 12%/nam. Mic du tac dong cua dich
Covid, tuy nhién BIWELCO ciing da nd luc hoan thanh vuot muc ké hoach doanh
thu dugc giao, cac cong trinh thuc hién dién hinh trong nim 2021 nhur:

* Dién nang luong mat troi duge trién khai va tan dung khong gian trong tai
khuén vién cac NMN thudc quan ly cia doanh nghiép véi cong sudt 5,2MWp (ké
hoach giao 9 MWp) va muc tiéu dat 35 MWp dén nam 2025.



« Nhiét dién duoc lip dit tai nha may rac ctia doanh nghiép, Nhiét dién sir dung
hoi nong cua cdc nha mdy rac toa ra trong qua trinh xur ly cdc rac thai ran, dang
hoan thién quy trinh, truéc mét hoan thanh SMW va ké hoach 10 MW sau niam
2022.

+ Céng ty Cp téi ché vat lidu xanh (3R): véi vén didu 1& 16,67 ty dong, BIWASE sé hiru:
98,8%. Do anh hudng chung béi tinh hinh dich bénh Covid, san pham gach san xuét
khong tiéu thu duogce va khong bu dugc chi phi san xuat. Do vay, dé giam thiéu thiét
hai co thé, vao thang 9/2021, ban diéu hanh cong ty 3R quyét dinh tam ngung hoat
dong trong vong 6 thang do hoat dong khong hi¢u qua trong thoi gian Covid.

- Cong tac quan tri doanh nghiép: dao tao cn bo quan ly, can bg lanh dao am hiéu thém
phwong phap quan tri doanh nghlep theo xu hudng cua cac nudce phat trién, dap ung tot
nhu cau déi véi cong ty niém yét va la cong ty dai chiing c6 quy mo 1on. Nguén nhén luc
BIWASE ngay cang on dinh viing vang, thuc hién cong viéc ngay cang chuyén nghiép
va hiéu qua.

PHAN II
NHAN XET KET QUA THUC HIEN NHIEM VU NAM 2021

Do céc san phidm cua cong ty chii yéu la cac san pham, dich vu cong ich nén két qua
thue hién cac linh vue hoat dong chuyén nganh mang tinh dédc thu, thi ngoai nd lue hoan
thanh céc chi ti€u danh gia hiu qua tai chinh thi quan trong hon la nhing hi¢u qua vé mit
mai truong, ha tang d6 thi gop phan nang cao chat luong cudc song clia ngudi dan va tao
dong luc phat trién cho tinh Binh Duong.

e Cip nuée:
- Trong ky, ddy manh cong tac phat trién khach hang, trién khai thi cong tuyén dng cap
nuoc dén cac viing nong thon, viing ven céc thi tran dé nguoi dén duge er(mg lgi ich tur
ngudn nude sach cia cong ty va dap {rng tiéu chi vé ty 1& cap nude sach cua do thi moi

cling nhu dé phat huy hiéu qua viéc khai thac nudce cua cac cong trinh nha may cap nudc
ctia BIWASE da dugc dau tu mo rong trong thoi gian qua.

- Gia nuée sach duoce diéu chinh ph hop, kip thoi (bat dau tir ky hoa don thang 1/2021).

- Vé chong thét thoat két qua kha phan khéi dat 5% (giam 0,33% so vai ké hoach
2021(5 33%)) va can dugc duy tri & mire thit thoat thip va dau tu thém nhleu thiét bi c6
gid tri nham 6n dinh 4p luc trong mang ludi, phat hién xur ly mot s6 16i bat hop 1y trén
mang.

- HO tro khach hang sir dung nudc sinh hoat cling nhu Hanh chanh su nghiép, tai cac khu
cach ly, cac khu phong téa, cong ty thuc hién mién giam gia nude trong thang 8,9/2021.

- Ngoai ra, do anh hudng dich covid ciing nhu su ngung tr¢ cua mot s6 hoat dong ciia cac
doanh nghiép trén dia ban tinh Binh Duong, trong d6 BIWASE vao nhiing thang do tac
dong cua gidn cach xa hoi (thang 7->9/2021) két qua hoat dong san xudt kinh doanh
cling bi anh huong sut giam, tuy nhién vGi no luc cia chinh quyén dia phuong, ban diéu
hanh va tap thé BWE trong cong tac phong chong dich cling nhu tang cudng cac hoat
dong va két ~qua cung da dugc hoi phuc va tang truéng tré lai ngay sau hét thoi gian
cach.(Chi tiét tai phu luc két qua hoat dong theo tieng thang dinh kém).

e Rac thai:
- Cong tac cung cap nude sach va thu gom, xtr ly rac thai ngay cang mé rng pham vi dich
vy, lugng rac sinh hoat thu gom va xir ly ngay cang tang cao, cong ngh¢ dugc su dung

tién tién va xir ly triét dé, toi da tan dung nhirng nguon lyc, tai nguyén hién c6 dé tao ra
nhitng san pham c6 ich cho x4 hoi.



Cong trinh Rac Tan Long: tién do thuc hién dén bu giai chua dat nhu mong doi.

Trong nam 2021 thi hau hét roi vao khoan thoi gian bi anh hudéng baoi dich bénh covid
19 trén toan Thé giéi va Viét Nam, trong d6 ngudn nguyén liéu bj dit doan, cac thi
truong xut khau cing dimg nhap hang do thyc hién cach ly va dong cira tai cac qudc
gia, ving lanh thé gdy anh huodng 16n dén san xuit kinh doanh cua khu vuc doanh
nghiép trén thé gidi néi chung va cac doanh nghiép Viét Nam noi riéng. Tai Viét Nam
dinh diem dich vao thang 6 voi chi thi 16/CT-TTg ngay 31/3/2020 cua Thu tuéng chinh
phu vé thuc hién céc bién phap cép bach phong, chéng dich CGVID-19 vé thuc hién
gidn céach toan xa héi trong do tinh Binh Duong dp dung nhiéu ngay. Trong khi do6. cong
ty phai hoat dong lién tuc dé dam bao cung cap céc dich vy ddy dii va lién tuc va tham
chi can phai lam t6t hon nhu ting cudng «cong tac quét don duong phd, khtr tring noi san
xudt, noi lam viéc va noi cong cong dé dam bao vé sinh moi trudng trong cong dong
dic biét nhitng noi danh cho viéc cach ly do nghi ngo nhiém bénh trén dia ban tinh Binh
Duong ...

e Nudc thai:
Céc hé théng thu gom, xir Iy nuéc thai moi duge dua vao hoat dong nén trong nam
lrong nudc thai thu gom dat kha va c6 nhicu tiém néng ting truong khach hang dau noi
trong nhirng nam taéi.

e Linh vwe khac:

Pap tmg nhu cau thuan loi khi st dung nudc dong chai tai cac khu cach ly, cac khu
phong toa trong thoi gian phong chong dich bénh, cong suat nha may san xuat nuéc
dong chai da phai chay hét cong suat va nhan vién ludn duoc ting cuong, lam viée lién
tuc méi c6 thé dap img du va két qua doanh thu tang truong tot.

e Diu tu:

Pau tu tai chinh: trong ndm 2021, cong ty m¢ rong dau tu tai cong ty co phan cap nuge
Gia Tan — thudc tinh Dong Nai, ddy duoc danh gia la thi truong co nhiéu tiém nang Lap
nudc.

Lién quan dén dau tu tai chinh tai mot s6 doanh nghiép ngoai nganh, cu thé tai cac cong
ty 3/2, Thanh Lé ciing ¢6 dau hi¢u khaoi sc’lc gia tri trudong cua cac co phiéu nay trong
thoi gian qua tang trudng tot, tuy nhién vin con mot sé viéc chua nhu y nhu ¢ tirc vin
con thap...

Cong trinh xay dung khu nha & xa hoi 12 tang (216 can hd véi kha néang tiép nhan
khoang 667 nguoi) Quy mé du an thude cong trmh xdy dung cap I gobm: 1 ham, 1 trét va
11 tang lau véi tong dién tich khu dit 4.613, 6 m’ voi gia tri thuc hién Ity ké 1a 184,47 ty
dong, hién dang trong qua trinh giai ngén vén vay va thu hdi von dau tu tir khach hang,
tuy nhién chua duge dé’iy du.

Viéc chuan bi ho so phap Iy cho du an Xa 16 Nudc Long Thanh tai tinh DPong Nai ciing
dang dugc cong ty BWE gap rut trién khai va c6 nhiéu chuyén bién tot.

e Vé chim lo doi sbng ngudi lao dong:
Ban diéu hanh cong ty ludn tao didu kién dam bao viéc lam va thu nhap on dinh cho
cic CBCNV, tir do doi song nguoi lao dong ngay cang dugc nang cao va an tam cong
tac. Thu nhdp binh quin nam 2021 dat: 18.5 triéu dong/nguoi/thang. Murc tang thu
nhdp trung binh ndm dat 5%. Ngoai ra, cong ty cting rat chu trong dén viéc doi song

tinh than cho CBCNV thong qua viée to chirc cac giai phong trao thi dua thé duc thé
thao tai don vi.



PHAN III
KE HOACH SAN XUAT KINH DOANH NAM 2022

Vuot 1én moi khé khan, ti cai tién chinh ban than, tirng ngudi lanh dao, nguoi quan ly,

ngudi cong nhan ludn phan dau tang ning suét lao dong nam sau cao hon ndm trudce, ngay
cang lam hai long khach hang nhiéu hon. Tir d6, mot s6 chi tiéu ké hoach cong ty dit ra, cu
thé nhu sau:

3.1 Mot s6 chi tiéu ké hoach nam 2022:
e Tong Doanh thu: tang truéng > 10% thuc hién nam 2021
(Khoang 3.850 ty dong - gdm doanh thu ndi bod)
e Loi nhuan sau thué: > 750 ty dong.
e Thit thoat giam toan cong ty: < nidm 2021 (5%/nam).
e (o tirc mong doi: > 13% vén didu 1.
e Nudc thuong pham: > 180.000.000 m”.
e Luong ric cac loai tiép nhan va xtr ly: ting > % nhu nam 2021.
e Luong nudc thai thu gom, xir ly: ting > % nhu nam 2021.
o Khach hang cap nudc: tang dat > 25.000 déu ndi.

e Dam bao thuc hién ding tién do cdc cong trinh trong diém. Sira chita, tu bd,
mua sam thiét bi dé bao dam ké hoach san xuat kinh doanbh.

3.2 Mt sb giai phap thuce hién

Ve co ban néu tinh hinh dich bénh COVID-19 dugc kiém soét, tinh hinh kinh t¢ tai Binh
Duong s& hoi phuc tt va c6 kha nang phat trién nhanh vao nam 2022 thong qua viéc thu
hat von dau tu cua cac du 4n véi quy mé lon tai Binh Duong nhu hop tc phat trién
thanh phé méi Binh Duong giita Becamex IDC véi Capitaland(Singapore) véi gia tri
dau tu khoang 1,12 ty $Singapore, dau tu hon 1 ty USD vao khu dét rong 44 ha tai tinh
Binh Duong cua Tap doan LEGO.... Qua do s€ tao ra co hdi cho BIWASE trong viéc
phat trién dich vu cta minh. D& xuat mét s6 giai phap nhu sau:

3.2.1. Linh vire cAp nwéc:

Pau tu mang ludi ong phan phoi, phat trlen cong tac dau ndi khach hang nham cung cp
nugc sach cho nguoi tiéu ding, san xudt ngay cang nhiéu hon va dé phat huy ti da cong
suét ctia cdc cong trinh da dugc hoan thanh dwa vao sir dung nam 2020 nhu NMN Tan
Hiép, D7 An, Uyén Hung, Nam Tan Uyén va NMN Chon Thanh.

Gia nuée sach duge diéu chinh phi hop, kip thoi (bt dau tir ky hoa don thang 1/2022).
Cong ty tiép tuc tap trung dau tu m¢ rong pham vi cap nudc & nhimg khu vuc cé tiém
nang nhu TX Téan Uyén, huyén Bac Tan Uyén, huyén Bau Bang, huyén Hon Quan,
Chon thanh — tinh Binh Phude.

Tiép tuc to chire, quan ly thyuc hi¢n cac dy an va thu xép ngudn von phi hop. kip thoi
phuc vu c¢dng tac ddu tu cac cong trinh clp nude.

Ung dung nhirng thanh tuu khoa hoc cong ngh¢. nang cao hiu qua san xuét kinh doanh
cai thién diéu kién lao dong, giam that thoat nuéc. Ung dung cong tac tin hoc dé nang
cao hiéu qua quan ly, dich vu khach hang.



Tiép tuc va ddy nhanh trién khai chuong trinh thu tién nuéc qua hé théng thu hd, nho
thu.

3.2.2. Linh vye xir Iy chat thai:

Tang cuong thu gom va xu ly hét luong rac tlep nhan ngay cang tang cao cia nha may

xu ly chat thai cling nhu phat huy hét cong suit day chuyen xu ly rac thanh phéan hitru co,
cong suat 840 tan/ngay va 1o dot rac, cong suit 200tin/ngay da dwa vao van hanh sit

dung.
Hoan thién hd so lién quan dén cac khu dit phuc vu Khu lién hop xt 1y chét thai rin Tan
Long.

Phat trién, mo rong viéc kinh doanh va tang cudng cong tac quang ba, tiép thi dbi véi
céc san pham gach con voi, phan bén con voi va nudc déng chai.

Tiép tuc trién khai thuc hién nghién ctru, hoan chinh cac cong nghé xur ly rdc, ting
cuong cong tac ban va chuyén giao thiét bi xur ly rac.

3.2.3. Linh vwe thu gom, xir Iy nwéce thai:

Tiép tuc hoan thién va trinh duyét phuong 4n don gia dich vu thoat nudc thai sinh hoat
de co thé ap dung don gia mai.

Ting cudng cong tac d4u ndi khach hang va hoan thién co ché thu gom nuéc thai déi voi
khach hang cong nghiép.

3.2.4. Nhiém vu khac:

Téng cudng cong tac thu hdi von dau tr cia cong ty da diu tw xdy dung khu nha & xa
héi 12 tan — An Phu.

Tlf:p tuc nang cao nhén thirc nguoi lao dong, nang cao nang luc thuc hién nhiém vu, cai
tién trong cong tic diéu hanh, quan ly van hanh hiéu qua, tiét kiém chi phi. Tap trung
nang cao chét lugng ngudn nhan luc, kién toan bo may quan ly, ting ning suat va hiéu
qua lao dong.

Nghién ctru mé rong thi‘trlrﬁmg kinh doanh, v6i tam nhin dai han, trong do nd luc tap
trung mo& rong pham vi dau tu trong nganh cap nudc.

Trién khai cac bién phap phong, chéng dich bénh trong trang thai binh thudong méi.
Lubn san sang ¢ tu theé chu dong, khong chu quan, khong lo la, dé déam bédo an toan strc

khoé va tinh mang cho ngudi lao dong; dong thoi tiép tuc thic day thuc hién cac cong
viéc, day manh san xuat kmh doanh,... trong ndm 2022 dé hoan thanh ké hoach, nghi

quyét da dé ra tai dai hoi c6 dong nam 2022.

Trén day 1a Béo cdo két qua hoat dong kinh doanh nam 2021 va Phuong hudéng
hoat ddng kinh doanh nam 2022 kinh trinh HDQT Coéng ty xem xét.
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PHU LUC

* ’Déi'u ndi khach hang cap nudc thay di trong nam 2021: 23.598 khach hang va liy
ké dén ngay 31/12/2021: 326.659 khach hang.

CH KHACH HANG +/- TRONG KY | KHACH HANG LUY KE PEN 31/12/2021
3| NHANH b , A Kinh , A
r| CAP |doamycgy| S8 | DN | cONG| doann,| Hosn| S% | Dén | cong
NUGC |- dic xuat ung dich vu xuat dung
i ich vt
THUDAU | 51 95| 7| 5243 52870 716] a40|  261| 68573 69.990
1 [ MOT
, | DIAN 62| 108 22| 5.510| 5.702| 873 499| 1.326| 114.688| 117.386
RHULIEN -5 33| -301| 5.632 5359 124| 214/ 3.568| 51.985| 55.891
3 | HOP
TAN
i | v 0 15| 143 1.698 1.856 46 142 955 12.843| 13.986
DAU
5 [ Togn 1 0 0 144 145 38 61 4 4.962 5.065
PHUGC
6 | VINH 0 -8 0 193 185 18 77 3 3.486 3.584
BAU 8 2| 466| 1.370| 1.846 8 51/ 3.609 7.043|  10.711
7 | BANG : . : : ;
XNCN
THUAN 37 18] 11| 1.881| 1.947| 658 212 389  42.031] 43.290
8 | AN
CN CHON
X Y
g ks 6 11| 41| 1213] 12711 41 55 240 6.420 6.756
CONG 121 | 204 | 389 | 22.884 | 23.598 | 2.522 | 1.751 | 10.355 | 312.031 | 326.659

* Tong s6 km duong 6ng cap nude hién do cong ty quan ly, sir dung dén 31/12/2021:

5.329.471.
Tén nha may S6 dwong 6ng quan Iy,
STT khai thac (m)
1 | CNCN Khu Lién Hop 1.099.673
2 | CNCN Di An 1.257.670
3 | CNCN Thi xd TDM 1.709.360
4 | CNCN Tén Uyén 337.771
5 | CNCN Thuén An 212.086
6 | CNCN Phuéc Vinh 59.705
7 | CNCN Dau Tiéng 67.339
8 CNCN Bau Bang 235.142
9 | CN Cép nuée Chon Thanh 350.725
Tong cong 5.329.471
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* Bang chi tiét sin lrgng nwdée tiéu thu va san xuat nam 2021

” NUOC :
. 4 ) d .
,? CHI NHANH TNP (tjl(]j Ngudn r’ong 0 Nude nguon
Cap nwée po (m*) Tu san xuat | Muandi b0 | mua thém
T (m”) (ms) (m3)
‘ Khu lién
1 | ThaDauMoét | 15.745.280 | 17.560.764 |  7.247.815 | 10.312.949 | hop, Di An,
Thuan An
2 Di An 58.164.651 | 88.936.445 | 88.936.445
3 | KhuLién Hop | 50.971.406| 55.306.224 | 55.294.230 11.994 | Bau bang
4 | TénUyén 11.073.448 | 11.436.006 | 11.436.006
5| Dau Tiéng 916.678 948.485 948.485
6 | Phudc Vinh 650.818 680.970 680.970
7 |  BauBang 11.958.738 | 11.144.403 | 11.140.300 4.103 | Chon Thanh
8 |  Thuan An 14.883.351 | 22.022.035 0| 22.022.035 Di an
9 | Chon Thanh 9.727.554 | 10.073.785 | 10.073.785
Tong cong 174.091.924 | 218.109.117 | 185.758.036 | 32.351.081

* Tong s6 km dudng ong thoat nuwéc hién c6 tai cac chi nhanh nuée thai: 1.067,6 Km

PbVT: Km
STT Chi nhanh Tuyf'in fmg Tuyén éng Tuy?n 6ng Ong ap Téng
nuéc thai cap 1 cap 2 cap 3 lwe chng
(D400mm- | (D200mm-| (D110mm-
1.200mm) 350mm) 160mm)
| Tha Dau Mot 25 81 264 11 381
2 | Thuan An 16,4 52,9 220.7 290
3 | Tan Uyén 223 11,9 81,3 2.5 118
4 | DiAn 21,7 33,7 216 7.2 278.6
Téng cong 85,4 179,5 782 20,7 1.067,6




*NThépg ké mot so chi tiéu chinh trong nim 2021 theo timg thang theo tinh
hinh dién bién dich bénh Covid 19: thang 7->9: gidn cach xd hoi, kiém soat duoc
dich bénh, ngung gian cach tir thang 10/2021.

Thuyc hién nam 2021 theo cdc linh viee hoat djng chinh

, o San lwgng ., . ) Ghi
Thig | Do [Logttn | Sl | s | saer | O
(ty dong) | (Ty dong) (m’) (tan) (m’)
1 212 61 13.622.284 73.810 1.244.798
2 219 61 12.979.427 63.897 1.109.019
3 258 61 13.620.733 78.426 1.362.289
+ 294 68 15.726.930 78.302 1.262.906
5 289 47 14.908.655 83.089 1.430.644
6 334 42 15.518.879 76.277 1.338.366
7 293 67 14.987.459 65.607 1.410.382
8 222 21 13.724.892 58.799 1.382.001
9 280 65 13.484.509 67.133 1.374.979
10 232 61 14.702.477 78.512 1.395.129
11 320 64 14.825.352 81.450 1.455.306
12 557 119 15.990.327 79.943 1.461.712
CONG 3.570 737 174.091924 885.250 16.227.531




C‘(:)NG TY CO PHAN NUOC -
MOI TRUONG BINH DUONG

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp — Tw do — Hanh phic

BAO CAO TAI CHINH RIENG TOM TAT (PA PUQC KIEM TOAN)
Tir ngay 01/01/2021 dén ngay 31/12/2021

Kinh giri: Pai hoi dong ¢ dong thuong nién 2022

I.  BAN CAN POI KE TOAN

l\;’%a G 312/2%021 olfgﬁi}zl

100 | A. TAI SAN NGAN HAN 2.611.401.041.577 | 2.458.334.515.052
110 | I. Tién va cic khodn twong dwong tién 432.257.571.520 | 681.918.901.089
120 | I1. Pau tw tai chinh ngin han 595.500.000.000 336.600.000.000
130 | IIL. Céc khoén phai thu ngin han 911.490.016.962 |  746.571.261.355
140 | IV. Hang ton kho 642.164.577.258 |  612.933.578.444
150 | V. Tai san ngin han khac 29.988.875.837 80.310.774.164
200 | B. TAI SAN DAI HAN 6.265.812.877.147 | 5.716.439.827.678
210 | I. Cac khoan phai thu dai han 964.646.977.479 978.343.027.648
220 | IL. Tai sin c6 dinh 3.159.180.944.287 | 2.628.623.497.424
221 | 1. Tai san c¢b dinh hiru hinh 3.053.287.140.733 | 2.545.835.076.551
227 | 2. Tai san ¢b dinh vé hinh 105.893.803.554 82.788.420.873
240 | IV. Tai san dé dang dai han 1.136.838.706.584 | 1.360.487.644.459
242 | Chi phi xay dung co ban do dang 1.136.838.706.584 | 1.360.487.644.459 |
250 | V. Piu twr tai chinh dai han 948.232.952.991 |  687.878.356.412
260 | VI. Tai san dai han khic 56.913.295.806 61.107.301.735
270 | TONG CONG TAI SAN 8.877.213.918.724 | 8.174.774.342.730
300 | C. NO PHAI TRA 5.086.968.477.630 | 4.871.051.507.003
310 | I. No ngin han 1.953.180.574.563 | 2.024.025.402.601
330 | IL. Ng dai han 3.133.787.903.067 | 2.847.026.104.402
400 | D. VON CHU SO HU'U 3.790.245.441.094 | 3.303.722.835.727
410 | I. Vbn chi sé hiru 3.790.245.441.094 | 3.303.722.835.727
411 | 1. Vén gép ctia chti so hiru 1.929.200.000.000 | 1.875.000.000.000
412 | 2. Thing du v6n ¢d phan 621.342.364.000 |  588.942.364.000
418 | 2. Quy dau tu phat trién 624.539.141.623 440.156.919.891
421 | 3. Loi nhuén sau thué chua phan phdi 517.346.731.440 |  301.806.347.805
422 | 4. Ngudn vén dau tu xay dung co ban 97.817.204.031 97.817.204.031
440 | TONG CONG NGUON VON 8.877.213.918.724 | 8.174.774.342.730
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1. BAO CAO KET QUA HOAT PONG KINH DOANH
. - TV 16
= Niam 2021 Niam 2020 .
e CHI TIEU ting
VND VND %
- A .
1 ?l:"‘“" thu ban hang va cung cap dich | 5 5, ¢3¢ 115 450 | 3.074.307.661.230 | 4.44%
2 | Cae khoan gidm trir doanh thu 16.418.769.256 ]
A A . ~
10 | Doanh thu thuan vé bin hang va cung | ;04 119343 196 | 3.074.307.661.230 |  3.91%
cap dich vu
11 | Gis vén hiang bén 1.887.720.133.130 | 1.833.534.323.095 |  2.96%
i ~ ~ A - ~ ~ A
20 ;Jii’h“vh““?“ g0p ve ban hang va cung cip | | 346 99 710,066 | 1.240.773.338.135 5.31%
21 | Doanh thu host déng tai chinh 109.920.540.497 |  43.059.072.303 | 155.28%
22 | Chi phi t3i chinh 06.817.254.736 | 219.823.969.807 | -55.96%
23 | - Trong d6: Chi phi 1ai vay 154.652.953.218 | 155.320.853.693 |  -0.43%
25 | Chi phi bén hiing 304.572.149.157 | 354.965.459.263 |  -8.56%
26 | Chi phi quén Iy doanh nghiép 138.856.504.775 | 127.328.171.646 |  9.05%
- -~ A ~ -~ -
39 | Loinhugn thuin tir hogt dgng kinh 856.373.841.895 | 581.714.809.722 |  47.22%
doanh
31 | Thu nhép khdc 43.680.486.236 |  38.515.182.095 | 13.41%
32 | Chi phi khéc 62.859.521.175 |  32.830.305.032 |  91.47%
40 | Loi nhugn khc (19.179.034.939) 5.684.877.063 | -437.37%
50 | Téng lgi nhugn ké todn trwée thus 837.194.806.956 | 587.399.686.785 |  42.53%
51 }fghph‘ thue thu nhap doanh nghiép hien | 100 406 932,008 | 60.593.338.980 | 65.71%
¥ A A A
go | Lvinhugn sau thuc thu nhip doanh 736.787.874.928 | 526.806.347.805 |  39.86%

nghiép




CAC CHI TIEU TAI CHINH

Chi tiéu Niim 2021 Nim 2020 3 hnsiny
Tdng tai san 8.877.213.918.724 | 8.174.774.342.730 8,59%
Tai sin ngin han 2.611.401.041.577 | 2.458.334.515.052 6,23%
No phai tra 5.086.968.477.630 | 4.871.051.507.003 4.43%
No ngin han 1.953.180.574.563 | 2.024.025.402.601 -3,50%
Hang tdn kho 642.164.577.258 612.933.578.444 4,77%
Vén chi s¢ hitu 3.790.245.441.094 | 3.303.722.835.727 14,73%
Doanh thu thuan 3.194.419.343.196 | 3.074.307.661.230 3.91%
Gi4 vbn 1.887.720.133.130 | 1.833.534.323.095 2,96%
Loi nhuén tir hoat déng kinh doanh 856.373.841.895 581.714.809.722 47.22%
Loi nhuan khac (19.179.034.939) 5.684.877.063 | -437.37%
Loi nhuén trude thué 837.194.806.956 587.399.686.785 42,53%
Loi nhuén sau thué 736.787.874.928 526.806.347.805 39.,86%
1. Chi s6 kha ning thanh toan
- Hé s6 thanh toan ngén han 1,337 1,215
2. Cac chi tiéu vé co cau von
- Hé s6 ng / Tong tai san 0,573 0,596
- Hé s6 ng / Vén chu sé hitu 1,342 1,474
3. Chi s6 vé ning lwc hoat ddng
-Vong quay hang t6n kho 3,008 3,389
-Doanh thu thuén / Tong tai san 0,360 0,376
4.Chi tiéu kha nang sinh loi
E ligls ;1hu;_’m sau thué/Doanh thu thuin 23.06% 17.14%
E;((j:r]isgthuin sau thué/ Vén chu s& hiru 19.44% 15.95%
L;L?i nhuén sau thue/ Von gop chu s¢ 38.19% 28.10%
ERngShuén sau thué/Tong tai san 8.30% 6.44%
it g g

—

Binh Duong, ngéy 7 thang; nim 2022

Nguwoi lap Ké toan trwdng Télll iam dbc
Ngupén Thi Mpng Thiromg Trén @M







CONG TY CO PHANNUGC- CONG HOA XA HQI CHU NGHIA VIET NAM
MOI TRUONG BINH DUONG Péc lap - Ty do - Hanh phiic

Thii Dau Mét, ngay 07 thdng 03 ndm 2022

BAO CAO CUA BAN KIEM SOAT

Kinh giti: DAI HOI PONG CO BONG THUONG NIEN NAM 2022

- Can ctr Diéu 1¢ ctia Cong ty C6 phan Nuée — Moi truong Binh Duong.

- Can ctr Quy ché hoat dong cua Ban Kiém soat.

- Can ctr bao cao tinh hinh kinh doanh, bao cao tai chinh, bao cao danh gia cong tac
quan ly, dieu hanh Cong ty ndm 2021.

Thye hién cong tac kiém tra, giam sat, tham dinh béo céo tinh hinh san xuét kinh
doanh, bao cao giam sat tai chinh va bao cdo danh gia cong tac quan ly, diéu hanh Cong ty
nam 2021. Nay Ban Kiém soat thong nhat bao cédo trinh dai hdi nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

1.1 Cong tac kiém tra tinh hinh hoat dong trong ky:

Ban kiém soat duoc dai hoi dong c6 dong bau cir, hién tai gdm 3 thanh vién:
1. Ba Duong Anh Thu  — Truodng ban.
2. Ong Nguyén Dtrc Bao — Thanh vién

3.BaNguyén Kim Lién  — Thanh vién. (tam ngung cong téc tir thang 11/2021 vi ly
do ¢a nhan).

Trong nam 2021 Ban kiém soat da thuc hién cac nhiém vu chinh nhu sau:

- Kiém tra, giam sat cac hoat dong cua HDQT, Ban Téng Giam doc Cong ty trong
viéc thuc hién theo Blcu I¢ hoat dong cua Cong ty, cac quy ché hoat dong ctia doanh
nghiép, cac Nghi quyét clia Dai hoi dong ¢d dong va cia HPQT cong ty ban hanh,

- Kiém tra cong tac phap ly doanh nghi€p: ngoai viéc cap nhat diéu chinh diéu 1¢ hoat
dong cta doanh nghiép, quy ché quan tri, quy ché hoat dong cia HPQT, quy ché ban kiém
sodt,... cho phit hop v6i quy dinh méi. Ngoai ra, ban kiém soat ciing thuc hién soan thao,
hoan thlen va ban hanh cac van ban nhu: quy ché Quan 1y rui ro, Quy ché t6 chirc va hoat
dong phap ché cia doanh nghiép. B quy tic dao dirc va ing xur van hoéa doanh nghiép.
Quy ché kiém toan noi by dé phuc vu tot hon cong tac quan tri doanh nghiép BWE.

- Kiém tra, kiém soat cac hd so phap ly gitp HDQT, Ban Téng Giam ddc va céc chi
nhanh thuc hién hiéu qua cong viéc va dung quy dinh ciing nhu nd luc thuc hién dat dugc
cac chi tiéu dugce giao nam 2021.

- Klem tra tinh phép ly, hop phép, trung thuc va mac do can trong trong cong tac to
chirc ké toan, Kiém tra cac sb liéu hoat dong san xuat kinh doanh, cic bdo cdo tai chinh
quy, 1/2 va ndm 2021 cua Cong ty dé dam bao su phu hgp trong cong tac ké toan, quan tri
tai chinh cua doanh nghiép.

- Theo ddi viée tong hop, can dbi ngudn vén dau tu trung, dai han cia BIWASE dé
ban diéu hanh thudn tién trong chi dao, thuc hién phuong 4n phat hanh cé phi¢u theo



chuong trinh lya chon cho nguoi lao dong (ESOP) 2021 tang thém 5.420. 000 ¢b phan von
diéu 1¢ hién tai cua doanh nghiép dat 1.929.2 ty dong.

- Thyc hién té chirc céc budi gdp g0 gitra doanh nghiép va cac nha dau tu, cac co dong
trong nam ciing nhu giai dap y kién cua cac cd dong, cac nha diu tr quan tdm dén
BIWASE.

- Tham gia cong tic quan ly rui ro vé hoat dong san xuét kinh doanh, hoat dong dau
tur, chinh séch va tai chinh cong ty dé c6 thé canh bao rui ro gitip Ban diéu hanh hoat dong
hiéu qua cao hon.

- Thuc hién cong bd thong tin theo quy dinh phu hop véi yéu cau doi voi cong ty dai
chung véi quy mo 16n.

- Tham du cac cudc hop cua HDQT va cac cong viée khiéc.

1.2 Cong tac Gidm st hoat dpng ciia Hoi ddng quén tri nim 2021:

Trong nam 2021, Hoi dong quan tri da tién hanh 7 cude hop c6 cong b6 thong tin, véi
ndi dung hop ban va ra cac quyct dinh thudc tham quyen cua Hoi dong quén tri, Cac noi
dung chu yéu hop ban vé quyet dinh ké hoach san xuat kinh doanh, de xuat, xdc dinh murc
cd tirc va t& chirc chi tra b toe nam 2021 va quyét dinh mot sé van dé kinh doanh, giao
dich can ¢6 sy chip thuan cua Hoi ddng quan tri theo quy dinh véi mot s6 noi dung dién
hinh nhu sau:

i i

Sévaky | Ngayky Néi dung Ty 1é thong
hiéu qua
! 20/NQ- | 24/03/2021 | V/v thong qua phuong an, quy ché phat hanh c6
HDQT phiéu va danh saich CBCNV dugc mua chi tiét 100%
theo chuong trinh ESOP 2021
2 25/NQ- | 16/04/2021 | V/v lya chon don vi kiém toan trén BCTC nam
HDbQT 2021 — Cong ty C6 phan Nudc - Moi truong Binh 100%
Duong

3| 2INQ- | 2505/2021 | Viv tng két Vén diu 1é sau khi phat hanh ¢
HDbQT phiéu theo chuong trinh ESOP 2021 va diéu 100%
chinh Glay chimg nhan dang ky doanh nghié¢p
theo sd von diéu 1& moi

4 | 28BB- | 300062021 | V/v théng nhit chu truong gia ting ty 1§ 6 hiru

100%

HDQT co phan cua Biwase tai Cty CP Cap nuée Gia Tan
5 | 32/BB- | 26/08/2021 | Théng nhét chii trwong thuc hién ky Hop dong 1000
HDbQT giao dich véi Cong ty CP Xay lap — Dién Biwase ¢
6 38/BB- | 26/10/2021 Thong nhét chu trrong thue hién ky Hop dong 100%
HDQT giao dich véi Cong ty CP Xay lip — Dién Biwase ?
7| 41NQ- | 30/11/2021 | V/v thong qua tam émg b tire nim 2021 bing -
0

HDPQT tién mat; To chirc PHCD thudng nién nim 2022




1.3 K& hoach, dinh hwéng cong tac BKS nim 2022.

- Tiép tuc thuc hién cong viée kiém tra, giam sat theo chirc nang, nhiém vu quy dinh
tai Luat doanh nghi¢p va Biéu ¢ Cong ty.

- Tiép tuc cap nhat va hoan thién cac quy dinh, co s& phép Iy cua doanh nghép cho
pht hgp quy dinh cua luat doanh nghiép, luat ching Khoan..

- Phéi hop kiém todn ndi bo, thuc hién kiém tra, kiém soat cong tac sir dung nguyén
vat liéu phuc vu san xudt, vat trr str dung, cong tac quan ly, st dung tién mat, tai sn tai cic
chi nhanh dugc hiéu qua, ding muc dich. Thuc hién cong tac kiém todn nang luong, cong
tdc quan ly cac khoan ng phai thu, phai tra va céc hoat dong khac cua Cong ty.

- Kiém tra, kiém sodt trinh ty, phap Iy va hiéu qua thuc hi¢n cong tic dau tu phat
trién, m& rong san xuat, kinh doanh cuia cong ty trén dia ban tinh Binh Duong cling nhu ra
ngoai tinh..

- Giam sat, thuc hién cong tac phép ly cua doanh nghiép cong bd thong tin phu hop
v&i hinh thirc cua cong ty dai chiing quy mo lon.

- Giam sat HDQT, Ban diéu'ha‘mh thuc hién‘céng tac quan tri cong ty cling nhu ho tro
cac chi nhanh thuc hién Nghi quyét ctia Pai hgi dong c6 dong nam 2022,

1.4 Tién lwong, thit lao, thwéng va lgi ich khac ciia thanh vién Ban kiém soat

Thanh vién Ban kiém soat dugc tra tién lwong, thu lao, thudng va loi ich khac ... s€
duge can doi tir trong cac chi tiéu dugc trich theo quy dinh va nghi quyét dai hdi.

$6 cudc hop cia BKS trong nam 2021: 4 cude v6i ndi dung chi yéu vé hop ban trién
khai va phan cong cong viéc cho cac thanh vién trong thuc hién nhiém vu dugc giao.

L PANH GIA VE CONG TAC QUAN LY, PIEU HANH HOAT PONG SAN
XUAT KINH DOANH NAM 2021

2.1 Cong tac quan trj ciia Hoi dong quan tri.

Hoi dong quan tri Cong ty da thyc hién nhiém vu ding theo quy ché hoat dong ctia
HDQT. Tét ca cac phién hop dugc tién hanh ding quy dinh cua Piéu 1¢ Cong ty. Noi dung
hop va nghi quyét tai céc phién hop déu 1 nhimg van dé thudc nhiém vu va thaim quyén
cua HBQT.

Giira cac phién hop dinh ky cua Hoi ddng quan tri, khi can giai quyét cac van dé cap
bach thugc thim quyén lién quan dén hoat dong ctia Cong ty, Hoi ddng quan tri to chirc hop
b sung va co thong tin cho Ban Kiém soat.

2.2 Céng tac diéu hanh ciia Ban Tong Giam doc.

Ban Téng Giam ddc Cong ty da thyuc hién day du, kip thoi cac Nghi quyét, quyét dinh
cia HDQT. Chu dong 1ap ké hoach, quan Iy, diéu hanh, sir dung von, tai san, lao dong,
phan cong nhiém vu kip thoi, hop ly va hiéu qua trong Ban Giam déc de chi dao, diéu hanh
san xuat kinh doanh, thuc hién dy di nghia vu dbi v6i nha nude va ché do chinh sach cho
ngudi lao dong.

Véi nd Iuc cia tip thé can bo cong nhan vién, sy doan két trong tap thé Ban Tong
Gidm ddc va chi dao kip thoi cia HPQT, Cong ty da timg budc khic phuc kho khan trong
sudt thoi gian bi anh huong dai dich COVID dé dam bao hoan thanh ké hoach SXKD theo
Nghi quyet cua HDQT.

2.3 Danh gia sy phdi hop hoat dong giita BKS véi HDQT, Giam déc diéu hanh
va Co dong.



Trong nam 2021, Hoi dong quan tri, Ban Kiém soat, Ban Téng Giam doc da phdi hop
chat ché trong cong tac quan ly, di€u hanh hoat dong cua Cong ty.

Cac cudc hop cua HDQT déu moi Ban Téng Giam dbéc, Ban Kiém soat tham du, dong
g6p ¥ kién xay dung hoan thién co ché, chinh sach quan ly diéu hanh Cong ty.

Cac nghi quyet cia HPQT ban hanh déu ¢o6 su thong nhét cao, cung cap day du kip
thoi cho Ban Kiém soat, Giam déc diéu hanh.

Céc ¥ kién cua cac ¢d dong, cac nha dau tu khi ¢6 yéu cau déu duge ban dicu hanh,
ban kiém soat giai dap day du, kip thoi va thoa dang.

I11. THAM PINH BAO CAO TAI CHINH NAM 2021
3.1, Céng tac lap va kiém toan Bio cdo tai chinh.

Tai thoi dlém kiém soat, BCTC nam 2021 ciia Cong ty di dugc Pon vi kiém toan doc
1ap hoan chinh gom: Bao c4o két qua hoat dong SXKD, Bang can doi ké toan, Bao cdo luu
chuyén tién t&, Bao cdo cac khoan phai ngp nha nudc va thuyét minh BCTC nam 2021.

Can cir bdo cdo tai chinh va cac bao cao lién quan, sau khi ra soat, Ban Kiém soat
nhan thay:

~ + Céc ching tur ké toan duoc luu giit ddy du, gon gang, dap (g tot yéu cau cong tic
kiém tra, kiém soat. Cac bi€éu mau bao cdo rd rang, dung quy dinh.

+ Cong ty da tudn thi cdc chudn muc, ché do ké toan hign hanh va chuin myc ké toén
Viét Nam.

+ Céc s6 liéuv bdo cdo tai chinh nam 2021 phan anh trung thyuc tinh hinh tai chinh cua
Cong ty tai thoi diem 31/12/2021.

- Ban Kiém soat thong nhét véi s6 lidu bao céo tai chinh nim 2021 cua Cong ty.
3.2. Nhan xét két qua bio cio tai chinh nim 2021.
3.2.1. Cac chi tiéu két qua hoat dong san xuit kinh doanh:
* Bing tong hop khoi lwgng nwéc tiéu thu nim 2021 theo muc dich sir dung

So sanh cung ky
San lwgng tiéu thu 3
Stt Muc dich si +/- (m”) %
dpng NAM 2021 | Chiémty | NAM 2020 | Chiém ty
() 1é (%) () 1é (%)
1 | Sinh hoat 77.822.600 45% 73.667.954 44% | 4.154.646 | 5.64%
2 | San xuat 91.161.832 52% 87.138.084 53% | 4.023.748 4,6%
3 | Khac 5.107.492 3% 4.592.071 3% 515.421 11,2%
(KD,HCSN,...)

Tong cong 174.091.924 100% | 165.398.109 100% | 8.693.815 | 5,26%




* Trong d6 doanh thu — chi phi — lgi nhuén thyuc hién ndm 2021 chi tiét tai cac linh
vuc hoat dong chinh cta cong ty, cu thé nhu sau:

' LOI NHUAN
DOANH THU CHI PHI TRUGC
(Ty dong) (Ty dong) THUE
S| LiNu (T ddng)
T vyc . lwse| 2 : %So |
T ; Thyuc | Thuc Ké :'i So | Chiém | Thuc | Thuc | % So |Chiém| Thuc | Thuc| véi [Chiém
hién | hién | hoach T‘;I v6i | Tyle | hien | hien | véi |Tylé| hién | hien [ TH |Tyl¢
2021 | 2020 | 2021 KH | (%) | 2021 | 2020 | 2020 | (%) | 2021 {2020 | 2020 | (%)
2020 | Lo
A
1 nC:gc 2.074 | 1.898 | 2,114 | 109 98 58| 1.474 | 1379 | 107 | 54| 600 | 476 | 126 | 72
2 :fl‘:‘: 835| 736| 810| 113| 103 23| 773| 598 | 129| 28| 62| 68| 91| 7
| re= 74| 130| 153| 57| 48 o) 7| 114 68| 3| -3| 13| -23| o0
Thai
4| Khac s587| s70| 483 | 103 122 16| 409 477] 86| 15| 178| 30| 593 | 21
3570 | 3334 | 3.560 | 107 | 100| 100 |2.733|2.568 | 106 | 100 | 837 | 587 | 143 | 100
Nhiin xét:

Két qua tong doanh thu bao gdém doanh thu noi b thue hién nam 2021 dat 3.570 ty
dong va tong lai gop 837 ty ddng, trong d6 linh vue cip nuédce chlem da s6 voi doanh thu
chiém 58%, 13i gop chiém 72% va ty 1¢ 1ai gdp/doanh thu dat 29% tbng doanh thu, ké dén
1a linh vue X ly chat thai chiém 23% doanh thu va hoat dong khac 16% tong doanh thu.
Nguyén nhén linh vire cap nude hoat dong c6 hiéu qua cao vi 1 linh vire hoat dong chinh
cua BIWASE, cong ty chu trong dau tu md rong nang cong suat cap nudce Kip thoi, dap img
t6t nhu cau stir dung nude va giam ty 1€ thit thoat nude dén muc t6i da 6 thé véi ty 1¢ that
thoat nudc dat 2021.

3.2.2 Tinh hinh déu tw tai chinh ciia BIWASE tinh dén 31/12/2021.

Tinh hinh tam tmg chi tri ¢b tirc ¢b phleu BWE cua nam 2021 bang tién mat s& duoc
thuc hién trong théang 4/2022 theo danh sach ¢6 dong chét quyen ngay 4/1/2022 véi mirc ¢d tic
chi tra dat 12% vdn didu 1& hién tai 1a 1.929.2 ty ddng. tuong duong 231,504 ty dong
(1.200d6ng/cp).

Tinh hinh diu tw tai chinh ciia BIWASE tinh dén 31/12/2021.

Gia tri du tur tai chinh S6 cd phan | Chiém Ty lg| C&
STT Noi dung (ty dong) (cb phan) | /vbn diéule | tc
Sé dauky | Phatsinh | S6 cubi (Vo) 2]
(lily ké) (+) ky (ty dong)
Cong ty con
1 | Cong ty cb phan Xay Lap - 30 30 60 |  6.000.000 60% | 12%
Di¢n BIWASE 100 ty d
2 | Cong ty Co phan tai ché 19,44 0 19.44 | 1.647.432 98.8% | 0%
vit liéu xanh (3R) 16,67 ty d
Cong ty lién két
3 | Congty CP DT XD Chéanh | 207,09 4944 | 256,54 | 16.400.000 43,16% | 15%
Phu Hoa 380 ty d




4 | Cong ty Cb phan cap nudc 0 69.84 | 69,84 | 5.634.737 32,46% | 0%
Gia Tan (GIWACO) 100 ty d
Cong ty khac

5 | Cong ty CP cép nude 273,08 53,11 | 326,19 | 21.240.000 17,7% | 10%
Pong Nai (DNW) 1.000 ty d

6 | Téng Congty SX vaXNK | 213,76 0| 213,76 | 12.000.000 4% | 3%
Binh Duong (PRT) 3.000 ty d

7 | Téng cong ty TM XNK 18,38 0 18,38 | 1.200.000 0,51% | 0,37%
Thanh L& (TLP) 2.366 ty d

8 | Tdng Cong ty C6 phan 0 4,92 4,92 141.000 0,04% | 10%
Phat trién Khu cong 3.756 ty d
nghiép (SNZ)

Téng cong 761,77 | 207,30 | 969,07 | 64.263.169

Trong ky, BIWASE diu tu gia tang ty 1& so hiru tai 2 doanh nghiép, cu thé nhu:

- Nhan chuyén nhuong 5.634.738 cd phan tai cong ty Cb phan cap nudc Gia Tan
(GIWACO) véi gia tri 69,84 ty dong theo phuong thire giao dich thoa thuan. Pé thudn tién viéc
chi dao, diéu hanh san xuét kinh doanh tai cong ty Cé phéan cip nuée Gia Tan - GIWACO (BWE
chiém ty 1& >32% von diéu 18), Cong ty BIWASE c¢6 2 thanh vién HDQT BWE tham gia HDQT
GIWACO (2/5), trong d6 dng Nguyén Vin Thién la Chu tich HDQT GIWACO va 1 thanh vién
tham gia Truong ban kiém soét GIWACO (ba Nguyen Thanh Thao — PTKT CNCN Di An). Hién
ban dleu hanh GIWACO dang nd luc trién khai dau tu mé rong hé thong cap nude cua Gia Tan dé
tang khéi lugng nudc tiéu thy, tang cuong hiéu qua hoat dong va gop phan gia tang gié tri doanh
nghiép cho GIWACO ciling nhu BIWASE.

- Nhén chuyén nhuong 141.000 ¢ phan tai Tong Cong ty Cd phan Phat trién Khu cong
nghiép (SNZ) theo phwong thir khép 1€nh trén san voi gia tri 4,92 ty ddng, ty 1& biéu quyét cua
cong ty tai Tong Cong ty C6 phin Phit trién Khu cong nghiép (SNZ): 0,04%.

Ngoai ra, cac khoan dau tu trong nam 2021 ciia BWE tai Cong ty co phan Xay Lap - Dién
BIWASE, Cong ty CP DT XD Chanh Pht Hoa va Cong ty CP cap nuéc Bong Nai (DNW) véi
tdng gia tri dau tr 132,55 ty ddng dé dam bao gilt nguyén ty 1& s¢ hitu co phan tai cac doanh
nghiép nay.

3.3 Bang tong hop mdt s6 chi so hoat dong ciia BIWASE nim 2021:

, ) Thoi diém So véi
STT CAC CHI SO TAI CHINH PVT nam
31/12/2020 | 31/12/2021 | . o
I | Chi sb vé kha ning sinh loi
1 | - Loi nhuan sau thué/Doanh thu ROS Lan 0,17 0,23 | 0,06
2 | - Loi nhuan sau thué/vén chu s hiru ROE Lan 0,16 0,19 0,03
3 | - Loi nhuén sau thué/Téng tai sin ROA Lan 0,06 0,08 | 0,02
II | Chisdvé nang luc hoat dong
10 |- Doanh thu thuan / Tong tai san Lan 0,38 0,36 | -0,02




11 |- Thu nhp trén cb phin (EPS) Dﬂ;‘g’ 2.810 3.820 | 1.011

12 |- ChisbP/E Lan 12,03 11,23 -0.8

13 | - Loi nhuén bién tir hoat dong kinh doanh Lén 0,17 0,22 0,05
Nhin xét:

+ Ty suét loi sau thué trén doanh thu (ROS) nim 2021 dat 23%. Tang 6% so VOi

nam 2019 (17%) va Ty I¢ nay rit cao so voi ty suat lgi nhuan nha nuéce quy dinh khi xay
dung phuong an gia nudce la 5%.

+ Xy suét lgi nhuén sau thué tren von chii s¢ hiru (ROE) nam 2021: 19%, Tang

3% so voi nam 2020 (16%) va Ty suét lgi nhuin sau thué trén tong tai san (ROA) nim
2021: 8%, ting 2% so v&i ndm 2020 (6%) do tang trudng manh cia Loi nhuédn sau thué
nam 2021.

3.4 Cic chi s6 tai chinh BIWASE niim 2021

Nhu vdy. céc chi s6 ROS, ROE, ROA dat dugc nam 2020 cho thay hiéu qua hoat
dong cong ty theo danh gia dat kha cao so vdi cac doanh nghi¢p hoat dong cung nganh.

Bang tong hop mot s6 chi so tai chinh ciia BIWASE niim 2021: PVT Lan
’ S , Théi diém So véi

STT LACCHLE TR LHIE 31/12/2020 31/12/2021 Nam trudc

I | Chi s6 kha ning thanh toan

1 | - Hé s thanh toan hién hanh 1,21 1,34 0,12

2 | - Hé s6 thanh toan nhanh 0,87 0.99 0,12

3 | - Hé s thanh toan tién mat 0,34 0,22 -0,12

I | Cac chi tiéu vé co cdu von

4 | -Heé sbng/ Tong tai san 0,60 0,57 -0,02

5 |-Heé séng/Vén chi so hiru 1,47 1,34 -0,13

6 |-HésdVoén CSH/ Tong tai san 0,40 0,43 0,02

7 | - Hé s6 no phai trd / EBIIDA 4.04 3,44 -0,60

Nhan xét:

+ Nhin chung, céac chi sb vé kha nang thanh toéan ng cia BIWASE nam 2021 kha cao

va ting t6t hon so voi nam 2020 cho thdy viéc dam bao di kha niang thanh toan cac khoan
ng ngdn han cia doanh nghiép.

+ Cac chi ticu vé co cdu von: cua cong ty nam 2021 ciing dat t6t hon, giam hon so voi

nam 2020 va nam trong gidi han cho phép chung ciing nhu dap ung tot cac cam két tai cac
thoa thudn vay von.




IV. NHAN XET, PANH GIA VA KIEN NGHI.
4.1. Nhan xét, danh gia

- Trong nam 2021, Cong ty da thuc hién day du cac ndi dung theo nghi quyét dai hoi
dong co dong dé ra va hoan thanh dat murc céc chi tiéu ké hoach chinh ciia nam 2021 chu
yéu nhu: Tong doanh thu thyc hién nam 2021: 3. 570 ty dong (bao gébm doanh thu ndi b0)
dat 100% nghi quyét dai hoi, lgi nhuan trude thué 837 ty dong, dat 152% ké hoach. khoi
lugng nudce sach tiéu thu dat 105% so voi nam 2020, chi tiéu that thoat nuéc dat 5%, giam
0,33%, Tuy nhién chi s6 P/E dat 11 lan, dat 93% so v&i nam 2020, chi tiéu phat trién dau
ndi khach hang str dung nude chi dat 84% ké hoach.

- Dé phat huy hiéu qua déu tu cua cac cong trinh da du tu cting nhu dap (g theo
nhu cau str dung nuée sach phuc vu sinh hoat va san suét trén dia ban ngay cang tang cao,
trong ndm 2021 ban diéu hanh da tap trung chi dao diu tu vao cac cong trinh mo rong
mang ludi cdp nude... va tham gia d4u thau thu gom, xir 1y chét thai tai cac thanh phd,
huyén thi trong tinh.

- Ngoai ra, cong ty da thuc hién chédp hanh tot viéc cong b thong tin phu hop quy
dinh cua cong ty dai chiing c6 quy mé 16n ciing nhu thue hién cac ché do, chinh sach phap
luat theo quy dinh tai cac linh vuc vé thué, thu nop ngan sach, tin dung, bao hiém, bdo vé
moi truong, lao dong, tién luong, ché d¢ tai chinh, ké toan, kiém toan, ché do bao céo tai
chinh va bao cao khac.

4.2. Kién nghi:
+ Tang cuong luc lugng va chuyén mon hoa cong tac thong tin truyén thong dé khong
chi dumng lai & mire do tuan tht ma can dap (rng t6t hon nhu ciu can tim hiéu thong tin cta

cac co dong, cac nha dau tr ... gop phdn tao dung hinh anh, phat trién thuong hiéu va lam
gia tang gia tri BIWASE.

+ Can ddy nhanh tién d¢ thyc hién thanh toan tién nuéc qua ngan hang va cdc dich vu
thu ho khac dé tao thudn lgi nhat cho khach hang.

+ Can tlep tuc day nhanh cong tac phat trién khach hang déu ndi cap nudc dé phat huy
hét cong suat khai thac tir cdc nha may cap nudc mai.

+ Tiép tuc ting cuong vige thu hdi vén di diu tu du an dau tu xdy dung nha & xa hoi
va cong vién cdy xanh 12 tang tai phuong An Phil - Thuén An - Binh Duong.

+ BO sung va tang cuong cong tac dao tao, ndng cao nang luc by may quan ly. diéu
hanh doanh nghiép dé dap (g tot nhu cdu mé rong va phat trién quy mo hoat dong cua
doanh nghiép trong tuong lai.

Trén day 1a ngi dung két qua lam viéc cla Ban kiém soat da duogc cic thanh vién Ban
Kiém soat thong qua vé cong tac kiém tra giam sat tinh hinh hoat dng nam 2021 cua Cong
ty Cb phan nudc — Moéi truong Binh Duong, kinh trinh tai Dai Hoi cd déng thuong nién
nam 2022.

Trén trong kinh chao!

TM. BAN KIEM SOAT CONG TY
TRUONG BAN

Dwong Anh Thw



PHU LUC

BANG KET QUA SAN XUAT KINH DOANH NAM 2021(t6m tat)

Mire Ty 18
P Nim 2020 | Nim 2021 g
T; CHi TIRU ting/giam | ting/giam
(TYy VND) | (T¥ VND) | (+/-) (%)
s ~ . A
g [ DuenkGuebinbingya.cong cap 3.07431| 321084 | 13653 | 4%
dich vu
2 | Cac khoan giam trir doanh thu 16,42 16,42
. A A v x ~
1o | Poenkthu thukn veban hang va 3.07431 | 319442 | 120,11 | 4%
cung cap dich vu
11 | Gid vén hang ban 1.833,53 1.887,72 54,19 3%
- - ~ A - Y »
gg | Leinhudn gip vE bin hng va 1.240,77 1.306,70 6593 | 5%
cung cap dich vu
21 | Doanh thu hoat dong tai chinh 43,059 109,92 66,86 155%
22 | Chi phi tai chinh 219,823 96,817 | -123.01| -56%
i
23 | - Trong dé: Chi phi lai vay 155,32 154,653 0,67 | 0%
|
25 | Chi phi ban hang 354,965 324,572 3039 | -9%
26 | Chi phi quan ly doanh nghiép 127,328 138,856 1153 | 9%
Loi nhuén thuan tir hoat djng .
< e iy 581,72 856,38 | 274,66 | 47%
31 | Thu nhap khac 38,515 43,68 517  13%
32 | Chi phi khac 32,83 62,859 30,03 | 91%
40 | Loi nhuin khéc 5,685 119,179 24,86 | -437%
50 | Tong l¢gi nhufin ké todn trude thué 587,40 837,20 24980 |  43%
g |CHphib iy sRE 60,593 100,406 3981 | 66%
hién hanh
A A A A
go | Loinhuan sau thué thu nhap 526,81 736,79 | 20998 | 40%

doanh nghiép




BANG CAN POI KE TOAN NAM 2021 (t6m tét)

Igﬁﬁ CHI TIRU Nim 2020 | Nim 2021 tﬁng‘g"fﬁm ta:J;; N
(VND) (VND) (+-) (%)
100 | A. TAI SAN NGAN HAN 2.458,33 2.611,40 153,07 6%
110 | Tién va cac khoan tuong duong tién 681,92 432,26 | -249.66 | -37%
120 | Pau tur tai chinh ngin han 336.60 595.50 25890 | 77%
130 | Céc khoan phai thu ngan han 746,57 911.49 164,92 | 22%
140 | Hang ton kho 612,93 642,16 29,23 5%
150 | Tai san ngén han khéc 80.31 29.99 -50,32 | -63%
200 | B. TAI SAN DAI HAN 5.716,44 6.265,81 54937 | 10%
210 | I. Céc khoan phai thu dai han 978,34 964,65 13,70 | -1%
220 | I Tai san ¢6 dinh 2.628,62 3.159,18 530,56 | 20%
221 | Tai san ¢ dinh hitu hinh 2.545,84 3.053.29 50745 |  20%
227 | Tai san cb dinh v6 hinh 82,79 105,89 23,11 | 28%
240 | I11. Tai san dé dang dai han 1.360,49 1.136,84 | -22365| -16%
242 | Chi phi xdy dung co ban dé dang 1.360,49 1.136,84 | -223,65| -16%
250 | IV. PAu twr tai chinh dai han 687,88 948,23 26035 | 38%
260 | V. Tai san dai han khac 61,11 56,91 4,19 7%
270 | TONG CONG TAI SAN 8.174,77 8.877.21 702,44 9%
300 | C. NQ PHAI TRA 4.871,05 5.086,97 215,92 4%
310 | No ngén han 2.024,03 1.953,18 70,85 |  -4%
330 | No dai han 284703 |  3.133,79| 28676| 10% |
400 | D. VON CHU SO HU'U 3.303,72 3.790,24 486,52 | 15%
410 | L. Vén chii sé hiru 3.303,72 3.790,24 486,52 | 15%
411 | Vén gép cta chi sé hiru 1.875.00 1.929.20 54,20 3%
412 | Thang du vbn c6 phén 588,94 621,34 32,40 6%
418 | Quy dau tu phat trién 440,16 624.54 184,38 | 42%
421 | Loi nhuan sau thué chwa phéan phéi 301.81 51795 21554 | 71%
422 | Ngudn vén dau tu xdy dung co ban 97.82 97,82 0,00 0%
430 | IL. Nguén kinh phi va cdc quy khic
440 | TONG CONG NGUON VON 8.174.77 8.877.21 702,44 9%
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