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cONG TY C6 PHAx xtIOC -
rvrot rnrlor.rc niNH nrloxc

ceNG Hoa xA HeI cnu NGHII vIET NAM
DQc Ep --rO do - H4nh phric

DANH MUC TAI LIEU
DAr Her co oONG Trruol{c NrtN NAvr z0z2

cONc rv cO pnAN Nrl6c - wrOr rnUor,rc nhnr DUol{G

Nsdy 31/03/2022

1. Quy chii ldm viQc cria Dpi hQi c6 d6ng.

2. Chucrng trinh Dpi hQi.

3. rne te bieu quyiSt.

4. 86o c6o cria Chri tich HQi AOng quin tri v€ quan tr! vd k6t qui ho4t dQng cira HQi
-xtl6ng quin tri ndm2021 vd tlinh hudng ndm2022.

5. Biio cilo cta T6ng girlm OOc vA ktit qui hopt dQng sin xu6t kinh doanh nirrr, 2021

vd K6 ho4ch ndm2022.

6. 86o c6o tdi chfnh t6m tit ea UCm to6n n[m 2021.

7. 86o c6o cria Ban fiCm so6t n5m 2021.

8. To trinh phdn ptrOi tqi nhuQn sau thu6 vd c6c qu! nim 2021.

9. Td trinh mi6n nhiQm thenh vi6n HQi OOng quin trf, BKS nhism ky I (2016-2021).

sAu cir nhiQm ky II (2022-2027).

10. Th6ng qua td trinh sta AOi Oieu lQ c6ng ty (lAn 6) vd tli6u chinh t6n ti6ng anh.

11. Td trinh ph6n ptrOi tqi nhufn sau thu6 vd trich lflp cric qu! ndm 2022.

12.Td trinh Ki5 ho4ch chi tri lucrng, tht lao ctia HDQT, BKS, Thu ky ndm2022.

13.Td trinh LUa chgn Dcrn vi kii5m to6n B6o c6o tdi chinh ndm2022.

14.Dg th6o Bi6n bhn &Nghi quy6t cria Dai hQi.
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cOxG TY Co PHAx xtIOC-
ru0r rnUoNrc nixn ntIoNG

DAI HO
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cgr{G Ho.,r xA Her cut NGHia vrET t\AM
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CHT],OI{G TRiI{H
r cO o0xc THUol{G NrEx xAvr 2ozz
puAN Nrloc -rvror rnuor,{c niNH DtIor{G

Thdi gian: th00' ngdy 3l/03/2022 - Th* ndm.
Dia di€m: SA t t Ng6 Vdn Tri, phudng Phil Lqi, TP.Thil Ddu Mpt, tinh Binh Duong.

STT NQi dung Thoi gian Nguoi thrpc hiQn

I - D6n ti6p, dang ky cO d6ng dU hqp 8h00-8h30 Ban tO chtic

2

Khai m?c dai hQi
- Tuy0n bO ly do td chtic dpi hQi va gicri thiQu
thanh phdn tham du.

8h30-8h45 Ban tO chtic

3

- B 6o ciro ki6m tra tu citch cO dOng.
- Bdu Dodn chtr toa, ban thu bi, Ban ki6m
phi6u.

8h4s-8hss Ba Ducrng Anh Thu

4
- Th0ng qua Quy ch6 ldm viQc cira dai hQi.
- Th6ng qua chuong trinh dai hQi.
- Th6ng qua th6 19 bieu quy6t.

8h55-9h0s
0,rg Nguy6n Thanh

Phong

5

86o ciro ctia Cht tich Hgi ddng qu6n tri v0
qu6n tri vd t<Ct qua hopt dQng ctia Hgi d6ng
quin tr! n[m2021 va dinh hu6ng ndm 2022.

thO s-9h25 Ong NguySn Van Thi0n

6

Bao ciro ctia TOng giim d6c v0 t<6t qua ho4t
dQng s6n xu6t kinh doanh ndm 2021 vd Ke
hoach nf,m 2022.

th25-9h45 0rrg TrAn Chi6n COng

7
Bao cito tai chfnh t6m tdt da, kiOm to6n n6m
2021 . th4s-9hss 6rrg Trdn TdnDuc

8 86o c6o cria Ban Ki6m so6t ndm 2021 . th55- 1 0h0s Ba Ducrng Anh Thu

9
Dong gop y ki6n ctra cdc cO d6ng vO cdc b6o
cao va giai ddp tqi dqi h6i. 10h0s- 10h1s Ong Nguy6n Van Thi0n

10
Th6ng qua Td trinh Phuong inphdn phOi lqi
nhufln sau thu6 ndm 202L. 10h15 - r0h20

Orrg Trdn Chi6n COng

1l
Th6ng qua Td trinh va tiOn hanh bau thanh
viOn HDQT, BKS nhiqm ki, II (ndm 2022-
2027).

10h20 - t0h2s
Ong Nguy6n Thanh

Phong

Gidi lao r0h2s - 10h40

I
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STT NQi dung Thoi gian Nguoi thrpc hiQn

L2
Th6ng qua Td trinh KC hopch phdn ph6i lqi
nhufln sau thu6 vd citc quy n6m 2022.

10h40 - 10hs0
6rg Nguy6n Van ThiAn

13

Thdng qua Td trinh KC ho4ch chi trh lucrng,

tht lao cria HDQT, BKS vd Thu ky HDQT
ndm 2022,

10h50 - 10h55
0rg Nguy6n Thanh

Phong

L4
Th6ng qua td trinh LUa chgn Don vi ki0m
to6n 86o ciro tii chfnh n[m 2022. 10h55- 1 th00

0rrg TrAn Chi0n COng

15
Th6ng qua td trinh sria dOi Di6u le c6ng ty
(lAn 6) vd t6n ti6ng anh cria Cdng ty. 11h00-1lh10 0rg TrAn Chi0n C6ng

t6

Th6ng qua 86o cito ket qua kiOm phi0u bdu
thenh vi6n HDQT, BKS nhiQm ky II (n[m
2022- 2027).

l thl0- tlhzs 6rrg Mai Song Hao

t7

Hqp phi6n dAu ti6n HDQT, BKS cira nhiqm
ky II (n[m 2022 2027), th6ng b5o t<Ct qua
hep.

rrh2s- I th30 0rrg Mai Song Hao

18 Thdng qua Bi6n ban dai hQi. 1 th30- I th35 Ba L0 Ngq. Lan Thao

r9 Th6ng qua Nghi quy6t dai hQi I th35- I th40 0rrg Nguy6n Van Thi0n

20 86 mac Dai hQi. 11h40-11h45 Ban tO chuc
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CONG TY CO PHAX NTIOC -
rvror rnUoxc niNH uu'oxc

ceNG HoA xA Her cHu NGHi,r vrET NAM
DQc lflp - tg do - H?nh phric 

.

Thil Oau M\t, ,gdy 7 thdng 3 ndm 2022

nAo cAo c0^q. ToNG clAvr uOc
rONc rrr HoAT DoNG sAN xuAr KINH DoANH NAvr 2021 &

" t v

KE HOACH NAM 2022

Kfnh e&i: Hor DoNG QIJAN Tru BTWASE

I. nAo cAo KET quA HoAT D9NG sAN xuAr KrNH DoANH NAnn zozr

1. rONc euAN
Ttr th6ng 61202l le thdi ei6m bung ph6t mpnh dich bqnh Covid tg tan 4 @i citc

tinh thanh phfa nam, trong d6 TP HCM, Tinh Binh Ducmg ctd phii chlu 6nh huong
nang n6 boi tlaidich COVID-l9 v6i thdi gian giSn c6ch.xa hQi k6o ddi, tinh hinh
phrlt tri6n tcinfr te - xd hQi cfing gap kh6ng it kh6 khAn, nAu frtit c6c ngdurh, linh vuc
tintr t6 d6u chfu t5c clQng ti6u cr,rc. Tuy nhi6n, nhd c6 cdc biQn ph6p phdng chting
triQt Oe cOng vdi viQc nhanh ch6ng hoan thanh ti6m ngira t'j. lQ cao cria dia phy*g,
t16n th6ng l0l2o2l anh.hucrng clioa dich bQnh & tinh Binh Ducmg hp nhiQt vd bit dAu
h6i phgc. T6ng san phdm trong tinh (GRDP) n6m 2021 uoc tirf;. 2,62yo, kim ngpch
xu6t kh6u u6c dpt 31,5 ti tl6-1a M!, tdng l3,5yo (nim 2O2O tdng 8,5%o, k6 hoach
ndm202l ting 12%)...

Tpi C6ng ty BIWASE, v6i sg chi <tpo kip thdi cta ban <li6u henh, quyt5t tdm
vugt qua kh6 khAn, bitin th6ch thric thanh co hQi qua viQc eOi mOi phucrng ph6p quan
tri, tdngcucvng circ img dung online vd ph6t triiSn d5u n6i kh6ch hur-rg ntrim phSt huy
c6ng su6t cria c6c nhd miry dddAu tu,... Vdi sric mpnh doan ki5t, thdng nh6t, 15nh ttpo
quytit liQt cria Ugi aOng qu6n tr!, Ban Di6u hanh vd v6i n6 lgc cua tfp tfr6 CBCXV
thpc hiQn nhiQm vp trong ndm2O2l co bin dd ddp ung dAy ihi nhu cAu st dUng nu6c
cria ngudi ddn cflng nhu <l6m b6o dich vp thu goffi, xri ly ch6t thei vd nu6c thii ph6t
sinh tr6n tlia ban tinh vd da ph6n d6u hoan thanh kti hogch duoc giao n[m 2021 voi
mQt st5 ktit qu6 dpt dugc nhu sau:

2. KET euA Ho4T D9NG sAN xuAr KrNH DoANH NAvr zozr

S

T

T

NQi dung
DVT Thgc hiQn

nIm 2021
Thgc hiQn
nIm 2020

So vcri
TH 2020

(%)

KO hopch
2021

So vcri
KH 2021

(%)

1 TOng doanh thu Tj'd6ng 3.570 ?k 3.334** r07% 3.560 100%

2 Tdng chi phf Tj'ddng 2.733 2.568 r06%

3
T6ng lqi nhufln

trudc thuO
Tj/ d6ng 837 587 r42% 550 t52%

I



4
Lqi nhupn sau

thuti
Tj'd6ng 737 527 r40%

5 NQp ng6n s6ch Tj/ d6ng 213 201 t02%

6
SAn luqmg nu6c

ti6u thU
m3 17 4.491.924 16s.398. 109 t05% 17 6.000.000 99%

7
DAu n6i cdp

nudc

Kh6ch
hang

23.598 27.685 8s% 29.000 84%

8
Tj, lQ thdt tho6t

nudc
% -5 5,33 -33% 5,33 -0,33%

9 CO tirc % t2 t2 r00% T2 t00%

* Bao gim doanh thu n/i b0 Q22 t'j, d6ng) vd chuo gim doanh thu tqi lTnh vttrc nudc thdi do
chua ghi nhQn t* thdng 7 )12/2021 gid tri 40,6 ri, aing do cdc sd ngdnh cdn xem xdt lqi
don gid dfrt hdng.

** Kh6ng gim doanh thu chi nhdnh xdy tdp co di€n (401 t.i ding) khi chua thdnh lQp C6ng
ty CP xdy ldp - di€n BIWASE.

z.r.sAN xuAr KINH DoANH NTIoC

- Doanh thu sin xu6t nudc ndm 2021: 2.074 ty' AOng. Eat 98Vo k6 ho4ch ndm 2021 (2.114
tj't16ng), tdnggYo so v6i ndm2020 (1.898 tf rl6ng).

-,t ^ i- TOng c6ng su6t cdp nu6c cria hQ th6ng BIWASE hiQn tai dpt t6i thi6u vd binh qu6n
khoing 760.000 m3/ngiy d6m vd tOi da gg7.O00 m3/ngdy d6m.

- Nudc sin xu6t: 185.758.036m3, tdng60/o so vdi n1m2020 (176.023.178 m3) trong d6
nudc tu dung phUc vu bio tri, sric xi ducrng 6ng vd vQ sinh c6ng nghigp chitim l,7yo.!/

(3.220.671-'), tdng so vdi ctng kj,n[m 2020 do c6c nhd mdy tdng cudmg cdng t6c vQ

sinh nhd mdy., Luqng hori ch6t sri dgng nhu v6i, phdn, clor... sti dgng theo quy dinh,
,ll ,

ti€u chudn vO xri ly nudc dn udng.

- San luqmg nu6c ti6u thp: 17 4.091.924m3 , tdng 5 ,2Yo so vdi ndm 2020 ( 1 65 .3 98. 1 09m3),
dqt99% so vdi k6 ho4ch ndm202l (176.000.000m3).

- fh6t tho6t nu6c trong ndm 2021: 5%o, gi6m 0,33yo so vdi ndm 2020 (5,33%) vd giim
O,33yo so vdi ki5 ho4ch ndm202l (5,33%).

- Dien n6ng ti6u thg binh qudn cho I m3 nu6c sin xudt ld: 0,30 Kw/m3.

- O6u n6i khach hdng c6p nudc trong ndm 2021: 23.598 kh6ch hdng, cu th6 tpi phu h,rc

dinh kdm.

- Trong ndm2021, do tflp trung ph6t tri6n c6ng tric dich vU khrich hdng n6n tdng gi6 tri dAu
tu c6ng trinh 6ng tryc, 6ng phan pfrOi ting ngu6n v6n dAu tu ph6t tiiiSn cria c6ng ty t6ng
khoang 40o/o so vdi binh qudn cric n[m trudc, t6ng dAu tu khoing 128 ty d6ng, c6c c6ng
trinh tflp trung chri ytiu 6 c6c chi nh6nh c6p nudc nhu: Thti Diu MQt Khu Li6n Hqrp, Di
An, Bdu Bdng, chcrn Thdnh, Thufln An, Di6n hinh nhu: Tuytin ong c6p nudc

2



D400mm duong Cao 86 Qu6t - KCN Becamex, Tuy6n 6ng c6p nu6c D160mm b6n tr6i
dudng DT 741x6 phu6c Hda huy6n Phri Gi6o, Dl60mm b6n tr6i dudng DT 741do4n tir
UBND phuong Phri Hda...

- SO m dudng Ong c6p nudc thi c6ng, thgc hign trong ndm 2021ting th6m 446.251m. CU
th6 nhu sau:

2.2. CONG TAC VE SrNH nAOl TRTIONG
* Thu gon, v$n chuy5n vir xri If ric:
- Doanh thu d4t: 835 t)? dting, dat 103% ktl ho4ch dugc giao ndm 2021(810 tj' d6ng), tdng

13% so v6i ndm 2020 (736 tj,rl6ng).
- KhOi lug,ng rdc ti6p nhdn trong ndm 2O2l ld 885.249,7 t6n vd nudc ri rirc 6.166,5 rdn,

trung binh ti6p nh6n vd xti ly khoang: 2.425 t6nlngiy vd nudc ri rirc 16,9 tdn/ngiry.
Phdn loai ch6tih6i chi6m tf lQ nhu:

STT Thanh phdn KhOi luqnrg
(t6n)

Chi6m ty 19

(%)

1 R6c thei sinh hoat 77 6. 158,5 87,68

2 Ch6t thai cdng nghiQp kh6ng nguy h4i 65.7 55,7 7 43

3 Birn thai nguy hai 16.03 I ,3 1,8 1

4 ChAt thai long nguy hai 5.044,2 0,57

5 Ch6t thei rhnnguy hai 10. 556,7 l,l9
6 ChSt thei y t6 nguy hai 1 1.703,4 1,32

Tdng cQng 885.2 49r7 100

3

S

T
T

TOn chi nhrlnh c0ng

Sii OuUng 6ng thi cdng thgc hiQn trong
nlm 2021(m)

Ghi
chriOng cdp

1:

> D600

Ong cdp
2:

D300 )
< D600

Ong clrp 3:

Dl10)
< D300

ong
, A.pnol,

phAn
truc:

< Dl10

1 CNCN Khu Li6n Hqp 109.037 24 54.03 5 54.97 8

2 CNCNDiAn 35.624 160 22.316 13. 148

3 CNCN Thu DAu M6t 88.314 27.99A 60.324

4 CNCN Tan [Iy0n 64.180 6.430 4.560 27.482 25.709

5 CNCN Thudn An 16.755 8.250 8.505

6 CNCN Bdu Bang 67.653 17 .170 426 36.720 1 3.337

7 CNCN Chcrn Thdnh 59. 124 4.272 7 .837 30.227 16.7gg

8 CNCN Dau Ti6ng 5.564 4.402 1.162

Tdng cQng 446.251 27.872 17.409 208.182 l92.7gg



- T6ng s6 kh6ch hdng cria chi nh6nh xi ly chSt tnai di5n nay ld:2.541kh6ch hdng. Trong d6
trong ndm 2021 gi6m 103 khrlch hdng (<ttin 3111212020 lil 2.644 kh6ch hdng) trong c16

phdn lon do c6c doanh nghiQp tam ngtmg ho4t <lQng do 6nh hucmg covid.

23. CONG TAC THU GoM, xtl If NTIoC THAI
- Doanh thu ndm 2021 ct,r- linh v.uc xri ly nudc thii:74 tj'd6ng, d4t 48 %ke ho4ch duoc
giao 2021(153 t)? il6ng). Tuy nhi6n do trong kj, chua l6n doanh thu khoing 40,6 tli tl6ng.
Nhu v0y, t6ng gi6 tri sin ph6m, dich vp thUc hiQn trong k! rlat kho6ng t iS t1i tl6ng, rtat
75%kC hopch dugc giao (153 tj'tt6ng), gi6m l2Yo so vdi ndm 2020 (130 ti cl6ng)

- 9C, nay, t6ng luqng nu6c thii dugc thu gom, xt ly tqi c6c chi nhanh: 16.227.531 m3 v6i
ch6t luqng.nudc thii sau xq ly 6n dinh, <l4t loai A, QC\rN A:2008IBTNMT. TOng s6
luqng h0 d6u n6i nu6c thii cl6n nay d4t 20.766 hO. Chi tii:ttqiphp lsc <Iinh kdm.

* Bing t6ng hgp tinh hinh ho4t tlQng cria cic Chi nhinh xfr ly nur6,c thii trong k|

2.4XAY DtNc COBAN:

.Trgng ndm ndm 2021 hdu hi5t t6p trung vdo ddu tu ph6t tritin m4ng ludi c6p nu6c (c6c
tuy6n 6ng chuyiSn tii vd phdn ph6i) <lC ph6t huy hi6u qu6 cria c6c c6ng trinh, nt a -ay .5p
nudc dd hoan thanh dua vdo sri dUng ndm 2020 nhu: NMN T6n HiQp, NMN Uydn Hung,
NMN Nam Tdn UyCn, NMN Chcrn ThAnh vd c6c cdng trinh tdng c6ng su6t xri lj,t1i Khu li€n
hqp xri ly ch6t thhirilnNam Binh Duong, ...

^ATdng gi6 tri ddu tu xdy dpg co bin gi6i ng6n trong ndm 2021 d4t 724 tj' d6ng, mQt sO

c6ng trinh <li6n hinh nhu: dAu tu tuy6n 6ng chuyiSn tii c6p nudc nhd m6y nu6c Nam Tdn
UyCn vd nhd m6y nudc UyCn H*g, Tuy6n Ong c6p nudc D1600, D1500, D1200, D1000 tt
nhd m5y nu6c Khu Li6n Hqp d6n M! Phudc... (cht tiit @i phu lwc dinh kdm)

HiQn Cdng ty dang triiSn khai dAu tu thi c6ng xdy dyng HQ thdng c6p nudc trong khu
c6ng nghiQp, d6 thi vd Dlch vp Becamex - VSIP Binh Dinh t4i xd Canh Vinh, huy6n V6n
Canh, tinh Binh Einh.
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S

T

T

chi
nh6nh
xu ly
nudc
thai

COng
su0t

tniet tc
(m3lng
d0m)

Lugng
nuoc xfr
ly ndm
2021

(*')

Lugng xu
ly Binh

qudn
(m'lngay

d0m)

Lugng
theo k6
ho4ch
202t

(m3/ngay
d0m)

So vdi
KE

ho4ch
202t
(%)

SO luTs d6u
no1

(kh6ch hang)
Ghi chu

Ngay Uat
ddu vfln

hanh
Tdng
trong

ky

Lnv
ke

1 ThiI
Ddu
M0t

17.650 5.5 04.7 63 15.082 1 6.1 00 94 s13 8.212 3t ljsl201 3

2 Thu4n
An

17.000 4.490.824 12.304 15.000 82 594 6.294 2U0412017

3 Di
An

24.000 4.070.733 I I .153 12.000 93 1.115 4.462 30ltt 120t8

4 Tdn
uy0n

I 5.000 2. I 6 l.2ll 5.921 5.500 r08 60s 1.798 0t 10412019

Tdng
c0ng

69.650 16.227.531 44.459 48.600 9t 2.867 20.766



2.s cONG rAc NHAN sU - euAN rRI
D6n nay, Cdng ty c6 tOng sO CBCNV la 1.061 ngudi gihm 46 ngudi so vdi ndm 2020

(l.l\7 ngudi) chri yiSu do cli6u chuyiSn nhdn sg ttr chi nh5nh xdy l6p co ctiQn sang c6ng ty Xdy
l6p diqn BIWASE (ld c6ng ty con cria BIWASE chitim 60%ov6ndi6u lQ). CU th6 nhu sau:

Nhu vfly, diSn nay cdng ty co circ don vi tryc thuQc nhu sau:

+ 18 Chi nhinh tr.uc thuQc g6m:

r 9 Chi nhanh C6p nudc: Di An, Thri Diu MQt, Khu Li6n Hqp, Tdn UyCn,
Thu4n An, Bdu Bdng, DAu Titing, Phudc Vinh, Chcrn Thdnh - Tinh Binh Phudc

r I Chi nh6nh Xt lli ch6t tfrai.

r 4 Chi nh6nh xri ly nudc thii: Tht DAu MQt, Thufln An, Di An, Tdn UyCn;

r 1 Chi nhSnh tu v6n C6p thodt nu6c.

o I Chi nhanh dich vu dO thi.

5

STT DOI{ vI
,

DEN
3t/12t2020

+l_

TRONG
KV

,
DEN

3ut2t202t GHI CHU

1 CNCNDTAn 125 -2 r23
2 CNCN Khu Li6n Hsp 101 -7 94

3 CNCN Tht D0u MOt 59 5 54

4 CNCN Thudn An 38 0 38

5 CNCN Tan [Jy0n 60 1 59

6 CNCN Chon Thdnh 25 -,J 28

7 CNCN Bdu Bdng 2T 0 2l
8 CNCN Dau Ti6ng 8 1 7

9 CNCN Phudc Vinh 6 0 6

10 CN Dlch Vp DO Thi -r -,JJ 4 37
11 cN xft Ly ch6t Thai 343 -2 34r
t2 CNNT Tht Ddu MOt 57 2 59
13 CN NT Thudn An 40 -2 38
l4 CNNT DTAn 23 1 22
15 CN NT Tdn IJyOn 20 1 2t
t6 CN Tu Vdn CTN t4 0 T4

t7 CN XL Co Di0n 25
-23

2
Chuy0n )
BIWELCO

18 CNCN Con Voi 09 1 8

t9 Ban Di0u Hdnh 05 0 5

20 Phdng nhdn SU - Quan Tri 40 -7 33

2T Phong Tdi Chfnh KC To6n 2L 0 2t
22 Phong Ke Ho4ch VAt Tu 11 1 10

23 Phdng CTT vd DVKH 11 0 11

24 BQLDA 1 1 0

25 Trung tdm QLCL Nudc 9 1 8

26 TT Ddo Tao NNL 2 I 1

1.107 -46 1.061



r 1 Chi nh6nh Xey 6p C6ng nghQ Co Dien BIWASE.
o I Chi nh6nh thuong mai Con voi.

+ 4 phdng nghiQp vp: Nhdn sg qu6n tri, Tdi chinh k6 toiin, K6 ho4ch - Vat tu, Ch6ng
Thdt Tho6t.

+ 2 Trung tffm: D4y ngh6 vd ndng cao ngu6n nhdn lpc BIWASE vd trung tdm quin
l;f chdt luqng nudc.

s. cONG TAc NGHTEr vU & euAN I'f ooa.NH NGHTEr

- Phit hirnh c6 phi5u theo chucrng trinh lqa chgn cho ngucri lao tlQng nlrm202l: Trong
ndm 2021 (ngdy 241512021) C6ng ty dd thlrc hiQn hodn chinh phuong 6n ph6t hdnh c6
phi6u theo chucrng trinh lga chgn chongudi lao dQng ndm 2021 cria C6ng ty BIWASE
(ESOP) (brio c6o k6t qui ph6t hanh sd 2284lllBCK - QLCB ctia Uy Ban chfng kho6n
NN) v6i t6ng s6 c6 phAn ph6t hanh th6m 5.420.000 cd phAn BWE vd tdng sd ti6n thu
dugc tir dqt ph6t hanh: 86,72 tf rl6ng (d6 bt cl6p v6n luu dQng cta BWE theo nhu ngh!
quy60 ndng t6ng s6 chimg kho6n ddng ky hiQn tai cria BWE d1t 192.920.000 c6 phitiu
(Gi6y chring nhQn sO LO412OLT!GCNCP-CSD-2 ngity 251612021 cria TTLKCK\rN -
CNHCM) v6i t6ng vdn diAu l€ c6ng ty BIWASE hiQn ld Lg2g,2 tf it6ng. Trong d6 tj, 19

v6n nhd nudc tai BIWASE tru6c phrit hdnh ESOP: 20% vithi€n tai cdn 19,44% v6n di6u
lQ cflng nhu d5 hodn t6t c6p sO chring nhpn sd htu c6 phAn cho cbc c6 d6ng BIWASE cria
chuong trinh ESOP (87 ngudi).

- Chung tay vi cQng tl6ng phdng chiing dlch Covid: thdi gian qua BIWASE cfing dfl
thlrc hiQn nhiAu ho4t dQng trong vd ngodi tinh vdi t6ng gi6 tr!tr6n 33 ft tldng, g6m:

+ T{ng 500 tri€u tt6ng cho qu} vacxin phdng chting dich trung uong vd UBMTTQ VN
tinh Binh Ducmg.

+ T4ng 150.000 b0 test nhanh cho Ban chi d4o phong ch6ng dich Covid 19 tinh Binh
Ducrng, t6ng tri gi6ll,25 tj'tl6ng.

+ Tpng 2 xe ciru thucrng chuyCn dpng cho huyQn Vinh Criu vd huyQn Trhng Bom (tinh
D6ng Nai), t6ng tr! gi62,5 tj'tl6ng.

+ T4ng 30.000 b0 kim ti6m cho Trung tdm ki6m sorit bQnh tflt tinh Binh Duong, tri gi6
30 triQu il6ng.

+ H5 trg cho UBND tinh Binh Phudc (ltf d6ng), tinh B6n Tre (ltf d6ng).

+ Ngodi ra cdn tng hQ nu6c d6ng chai Biwase, nu6c s4ch cho c5c chdt ki6m so6t, khu
cSch ly cria tinh. ..(1,2 tf cl6ng) vd Mi6n gihm gi5 nudc cho c6c dOi tuqng kh6ch hdng
sri dpng nudc trong thdng 8,912021khoing (16 ty tt6ng)

- Tinh hinh hogt tlQng cria cic c6ng ty con:

+ Cdng ty cd phAn XAy Lip - Di6n BIWASE (BIWELCO): vdi vdn cli6u lQ 100 ty ddng,
BIWASE sd htru 60%v6n diAu lp: Doanh thu d4t dugc ndm2021 khoing 308 ti'
ddng, tlat 103 o/o doanh thu k6 hopch dugc giao (300 t)i rl6ng), Lgi nhu0n sau thu6
dpt khoing 28,7 ty d6ng, tj' lQ chia c6 tric: l2Yolndm. Mic dt t6c dQng ctia dich
Covid, tuy nhi6n BIWELCO cfrng d5 n5 lgc hodn thdnh vuqt mric k6 ho4ch doanh
thu dugc giao, cdc c6ng trinh thgc hiQn di€n hinh trong ndm2021 nhu:

. DiQn ndng luqng m4t trdi dugc trii5n khai vi tfln dUng kh6ng gian trdng t4i
khu6n vi6n ciic NMN thuQc quan ly cria doanh nghiQp v6i c6ng su6t 5,2MWp fte
ho4ch giao 9 MWp) vd mpc ti€u dpt 35 MWp d6n n6m 2025.
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. NhiQt diQn dugc lAp dat t4i nhi mdy rhc ctia doanh nghiQp, NhiCt diQnsir dung
hoi n6ng crta circ nhd m5y fitc,tla ra trong qu6 trinh xri.ly c6c rdc thAi rin, dang

hodn thiQn quy trinh, trudc mdt hodn thanh 5MW vd k6 ho4ch 10 MW sau n6m

2022.

+ C6ng ty Cp t6i ch6 vdt li€u xanh (3R): v6i v6n <liAu lq 16,67 tj'd6ng, BIWASE sd hiru:
g},}yo.Do anh hunng chung boi tinh hinh dich bQnh Covid, sdn phdm g4ch sin xu6t
kh6ng ti6u thU dugc 

"a 
*,0"g bir dugc chi phi s6n xu6t. Oo yflV_, tl6 gi6m thi6u thiqt

h4i c6 th6, vdo thdng9l202l, ban di6u hdnh c6ng ty 3R quy6t dlnh t4m ngung hopt
tlQng trong vdng 6 th6tg do ho4t dQng kh6ng hiQu qud trong thoi gian Covid.

- C6ng tic qufrn tri doanh nghiQp: ddo t4o crin bQ quin l;f, c5n b0 16nh dao am hiiSu th6m
phucrng n!6p quin tr! doanh ntt ie, theo xu hudng cta c6c nudc ph6t triiSn, $6p ring t6t
nhu cAu eOi vOi c6ng ty ni6m yi5t ua ld c6ng ty itai chfng c6 quy md lon. Ngudn nh6n lgc
BIWASE ngdy cing 6n dlnh Wng vdng, thUc hien cdng viQc ngdy cdng chuyCn nghiQp

vd hiQu qu6.

PHAN II
NHAN XET KET QUA THII. C HIE,N NHIPM vv NAM 2021

Do c6c sin phAm cta c6ng ty cht yi5u ld ciic sin phAm, dich vU cdng ich n6n k6t qui
thUc hiqn c6c linh vuc ho4t dQng chuy6n nganh mang tinh d{c tht, thi ngodi n6 lpc.hodn
thdnh c6c chi ti€u d6nh gi5 hiQu qu6 tdi chinh thi quan trgng hcrn ld nhirng hiQu qui vC m4t

mdi trudn g, h? ting t16 thi g6p phAn ndng cao ch6t lugng cuQc sdng ctia ngudi ddn vd t4o

clQng lgc ph6t tri6n cho tinh Binh Duong.

. Cdn nufc:
- Trong !i, daf mAnh c6ng t6c ph6t tri6n kh6ch hdng, tri€n khai thi c6ng tuy6n Ong c5'p

nudc d6n c6c vtng n6ng th6n, virng ven c6c thi tr6n di5 nguoi ddn dugc hu&ng lgi ich tir
ngudn nudc s4ch iria c6ng ty vd d6p img ti6u chi vC tf lQ c6p nu6c s4ch cria dO thi mdi
cfing nhu i16 ph6t huy hiQu qui viQc khaithhc nu6c cria c6c cdng trinh nhd m6y cAp nudc
cria BIWASE da dugc ddu tu m& rQng trong thoi gian qua.

- Gi6 nudc s4ch dugc di6u chinh phir hgp, kip thdi lbit d6u tt ki,h6a dcrn th6ng ll202l).

- VC chting thAt tho6t k6t qui kh6 ph5n kh0i tlpt 5% (giim 0,33yo so v6i kti. hoach

2)2l(531%\.vircAn dugc duy tri o mtc thitthoatth6p vd dAu tu th6m nhi6u thi6t bi c6

gi6 tri nham 6n rlinh 6p lgc trong mang ludi, ph6t hiQn xt U mQt sO t6i b6t frqp ly tr€n

m?ng.

- H6 trg kh6ch hdng sri dung nudc sinh ho4t cflng nhu Hdnh ch6nh sg nghiQp, t4i ciic khu

c6ch ly, c5c khu phong t6a, c6ng ty thgc hiQn mi6n gi6m gi6 nu6c trong thring 8,912021.

- Ngodi ra, do anh huong dich covid cfing nhu su ngrmg trQ cta mQt sd ho4t dQng ciaa chc

doanh nghiQp tr6n dla bdn tinh Binh Duong, trong d6 BIWASE vdo nhftng th6ng do t69

dQng cria gian c6ch xA hQi (th6ng 7)912021) k6t qui ho4t dQng sin xudt kinh doanh

ctnE Ui antr huong spt giim, tuy nhi0n vdi n6 lUc ctia chinh quyAn dia phuong, ban diiiu
hdnh vd tflp th6 BWE trong c6ng.t6c phdng ch6ng dich cflng nhu tlng cu.qg 9{g trgat

dQng vd k6t.qui ctng d6 9oq" h6i phgc vd t[ng tru&ng tro lpi ngay sau h6t thoi gian

circh.(Chi ti6t tqi phu luc kil qud hoqt d|ng theo timg thdng dlnh kdm).

o Ric thii:
- Cdng t6c cung c6p nudc s4ch vd thu gom, xri ly rdc thhi ngdy cang m& rQng pham vi dich

vU, lugng r6c sinh ho4t thu.gom vd xri ly ngdy cdng.tdng cao, c6ng nghQ^duq: 
l^* 

dUrg

ti6n ti6n vd xri ly triet de, tOi da tfln dUng nhfing ngudn lgc, tdi nguy6n hiQn c6 dti, tao ra

nhfrng s6n phAm c6 ich cho x5 hQi.
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C6ng trinh Rric Tdn Long: ti6n <tQ thUc hiQn <t€n bt gi6i chua <t4t nhu mong dgi.

Trong ndm 2021thi hAu htit roi vdo khoin thoi gian bi 6nh hucrng b0i dich bQnh covid
19 tr6n todn Th6 gi6i vi ViQt Nam, trong d6 ngu6n nguy6n liQu bi dut do4n, c6c thf
trucmg xu6t kheu cflng dimg nhdp hdng do thgc hiQn c6ch ly vd d6ng cria t4i c6c qudc
gia, vtng lanh th6 gdy inh hucrng lon d6n sin xu6t kinh doanh cria khu vgc doanh
nghiQp tr6n th€ gi6i n6i chung vd c6c doanh nghiQp ViQt Nam n6i ri6ng. Tai ViQt Nam
dinh di6m dlch vdo th6ng 6 vdi chi thi l6lCT-TTg ngdy 3ll3l202o cta Thri tu<rng chinh
phri vC thpc hiQn c6c biQn ph6p c6p brich phdng, chting dich COVID-l9 vC thUc hiQn
gi6n crlch todn xi hQi trong d6 tinh Binh Duong 6p dpng nhi6u ngdy. Trong khi d6, c6ng
ty phii ho4t dQng li6n tpc eC Oam b6o cung cdp circ dich vu dAy dri vd li6n tpc vd thflm
chi cAn phii ldm tdt hon nhu tdng cudng"cdng t6c qudt dgn ducrng ph6, khri trtrng noi sin
xu6t, noi ldm viQc vd noi cdng cQng AC eam b6o vQ sinh m6i trudng trong cQng d6ng
tlac biQt nhirng noi ddnh cho viQc c6ch ly do nghi ngd nhi6m bQnh tr6n tlia ban tinh Binh
Ducrng ...

o Nufc thii:
C6c hQ th6ng thu gom, xri ly nu6c thdi mdi dugc dua vdo ho4t dQng n€n trong n6m
lugng nu6c thii thu gom d4t kh6 vd c6 nhi6u ti6m ndng t[ng tru&ng kh6ch hdng d6u n5i
trong nhfrng n[m t6i.

o Linh vgc khic:
D6p ting nhu cAu thupn lqi khi sri dpng nu6c d6ng chai t4i c6c khu cbch ly, ciic khu
phong t6a trong thdi gian phdng ch6ng dich bQnh, c6ng suSt nha m6y sin xu6t nu6c
d6ng chai cta phii chay htit c6ng su6t vd nhdn vi6n ludn dugc t[ng cudng, ldm viQc 1i6n

firc m6i c6 th€ tl6p img dri vd ktlt qui doanh thu t[ng trucrng t6t.

o DAu tu:

Ddu tu tdi chinh: trong ndm2021, c6ng ty m& rQng dAu tu t4i cdng ty c6 phAn c6p nu6c
Gia Tdn - thuQc tinh DOng Nai, ddy dugc dhnh gi6ld thi truong c6 nhi6u titim ndng cAp

nu6c.

Li6n quan tt6n ddu tu tdi chinh t4i mQt si5 doanh nghiQp ngoii ngdnh, cu thi5 t4i c6c cdng
ty 312, Thdnh L6 ctng c6 d6u hiQu khoi shc, giir tr! truong c'i.r- circ cd phi6u ndy trong
thdi gian qua tlng tru&ng t6t, tuy nhi6n v6n cdn mQt s6 viQc chua nhu y nhu cd tric v6n

. ,' I
con tnap...

C6ng trinh x6y dUng khu nhd & xd hQi 12 t6ng (216 cln h0 v6i khi nang titlp nhfln
khodng 667 nguoi) Quy md dU 6n thuQc c6ng trinh xdy dpg c6p I g6m: t hAm, 1 trQt vd
1l tAng lAu v6i t6ng diQn tich khu dat 4.6t3,6 m2 voi gi6 tri thgc. hi6n lfly ke ML 84,47 ty
ddng, hiQn tlang trong qu6 trinh gi6i ngdn v6n vay vi thu nOi vOn dAu tu tir kh6ch hdng,
tuy nhi6n chua dugc dAy dri.

ViQc chuAn bi h6 so ph6p ly cho dU 6n Xa l0 Nu6c Long Thdnh t?i tinh DOng Nai ctng
dang dugc c6ng ty BWE gdp rut tri6n khai vd c6 nhiAu chuyi5n bi6n t6t.

. V6 chim lo dli s6ng nguni lao dQng:

Ban di6u hinh cdng ty lu6n t4o di6u kien dim b6o vigc ldm vd thu nhap 6n dinh cho
c6c CBCNV, tt d6 ddi s6ng ngudi lao dQng ngdy cdng dugc ndng cao vd an tdm cdng
t6c. Thu nhQp binh qudn n5m 2021 dqt: 18,5 triQu tldng/nguoilthilng. Mtic ting thu
nhflp trung binh ndm d1t 5%. Ngodi ra, 

"c6ng 
ty cfing r6t chri trong d6n viQc doi s6ng

tinh thAn cho CBCNV thdng qua viQc t6 chric chc gihi phong trdo thi tlua th6 duc th6
thao t4i dcrn vi.
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PHAN III
KE HoACH sAN xuAr KrNH DoANH NAvr z0zz

Vuqt l6n mgi kh6 kh6n, tU cii ti6n chinh bin thdn, timg ngudi 15nh dpo, ngudi quin ly,
ngudi cdng nhdn ludn ph6n d6u tdng nlng su6t lao dQng n6m sau cao hcrn n[m tru6c, ngdy
cdng ldm hdi ldng kh6ch hdng nhi6u hon. Tt d6, mQt sO chi ti6u k6 ho4ch c6ng ty ddt ra, cU
th6 nhu sau:

3.1 MOt s6 chi ti6u k5 ho4ch nim2022z

-i. T6ng Doanh thu: tdng trucrng >l0o/o thUc hiqn ndm202l
(Khoing 3.850 tf cl6ng - g6m doanh thu nQi bQ)

o Lgi nhufn sau thu6: > 750 tf <tdng.

o Th6t thorit gi6m todn cdng ty: < n5m 2021 (sohlndm).

. C6 tric mong dgi: > l3Yo v6ndi€u le.

o Nu6c thuong phAm: > 180.000.000 m3.

o Lugng rfuc cdc loai titip nh4n vd xti ly: tdng > o/o nhu ndm202l.
. Luqng nudc thii thu goffi, xri ly: t[ng > o/o nhu ndm202l.

o Khilch hdng c5p nudc: tang d4t > 25.000 d5u nOi.

o Dim b6o thUc hiQn dring ti6n d0 c6c c6ng trinh trgng rli6m. Stia chira, tu b6,
mua sim thi6t bi eC Uao dim k6 hopch sin xu6t kinh doanh.

3.2 MOt sii gini phfp thgc hiQn

- VA co bin n6u tinh hinh dfch bQnh COVID-I9 dugc kii5m so6t, tinh hinh kinh tti tai ginh
Ducrng se hdi phgc t6t vd c6 khi ning phSt tri6n nhanh vdo ndm 2022 thdng qua viQc thu
hrit v6n dAu tu cria c6c dg 6n vdi quy mO l6n t4i Binh Duong nhu hgrp trlc ph6t tri6n
thdnh ph6 mdi Binh Duong gifta Becamex IDC vdi Capitaland(Singapore) vdi giri tri
dAu tu khoing l,l2 ty $singapore, dAu tu hon 1 ty USD vdo khu d6t rQng 44 ha tAi tinh
Binh Duong cria T4p dodn LEGO,... Quad6 sE t4o ra co hQi cho BIWASE trong viQc
ph6t tri€n dich vp cria minh. DC xudt mQt sd gihi phep nhu sau:

3.2.1. Linh vgc c6p nu6'c:

- DAu tu m4ng lu6i 6ng ph6n ph6i, ph6t tri6n c6ng t6c OAu nOi kh6ch hdng nhim cung c6p
nu6c s4ch cho ngudi ti6u dtng, sin xu6t ngdy cdng nhi6u hcrn vd t16 ph6t huy t6i da c6ng
su6t cria cdc c6ng trinh d5 tlugc hoan thdnh dua vdo sri dung ndm 2020 nhu NMN Tdn
HiQp, Di An, UyCn H*9, Nam Tdn Uy€n vd NMN Chon Thdnh.

- Girl nu6c s4ch dugc di6u chinh phi hgrp, kip thoi @at dAu tir ky h6a don thSng ll2o22).

- COng ty ti6p tUc tflp trung ddu tu m& rQng pham vi c6p nudc 6 nhtrng khu vuc c6 ti6m
ndng nhu TX TAn UyOn, huyQn Bfc Tdn Uydn, huyQn Bdu Bdng, huyQn Hdn Quin,
Chcrn thdnh - tinh Binh Phudc.

- Titip tgc t6 chtic, qu6n ly thyc hiQn c5c dp 6n vd thu x6p ngudn v6n pht hqp, kip thdi
phgc vg c6ng t6c dAu tu cdc c6ng trinh c6p nu6c.

- tlrg dpng nhtng thanh tyu khoa hgc c6ng nghQ, ndng cao hiQu qu6 san xu5t kinh doanh
cAi thien di€u kiQn lao tlQng, gi6m th5t tho6t nudc. IIng dgng c6ng t6c tin hgc di5 ndng

cao hiQu qu6 quin ly, dich vg kh6ch hdng.
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Ti6p t1rc vd dhy nhanh tri6n khai chucrng trinh thu tidn nu6c qua hQ th6ng thu hQ, nhd
thu.

3.2.2. Linh vgc xri If ch6t thii:
TIng cudmg thu gom vi xri ly htit lugmg rhc ti6p nh4n ngdy cdng t[ng cao cta nhd m5y
xri ly chatthei cflng nhu ph6t huy hiSt c6ng su6t day chuydn xri ly r6c thanh ph6n htru co,
cdng su6t 840 tdn/ngdy vd lO ttOt r6c, cdng su6t 200t6n/ngny da dua vdo vfln hdnh sri
dung.

Hoan thiQn h6 scr li6n quan d6n c6c khu cl6t phuc vu Khu li6n hqrp xri ly chitttrii rin Tdn
Long.

Ph6t triiSn, m& r6ng viQc kinh doanh vd tdng cudrng c6ng t6c quang b6,ti€p thi d6i vdi
.A

c6c siLn pham gach con voi, phdn b6n con voi vd nu6c il6ng chai.

Titlp t.uc tritin khai thUc hiQn nghiCn criu, hodn chinh c6c cdng nghQ xri ly rilc, tdng
cudng c6ng t6c brln vd chuydn giao thi6t bi xri ly rfuc.

3.2.3. Linh vgc thu gom, xir If nurfc thii:
TiCp fuc.hoan thiQn vd trinh duyQt phucrng rin dcrn girl dich vU tho6t nu6c thii sinh hopt
tI0 c6 th6 6p dr,mg don giSmoi.

TIng cudrng c6ng t6c d6u nOi kh6ch hang vi hoan thiqn co chti thu gom nu6c thai d6i vdi
kh5ch hang cdng nghiQp.

3.2.4. NhiQm vg khic:
Ting c{mg cdng t6c thu h6i vtSn d6u tu cria c6ng ty da dAu tu xdy dUng khu nhd o xd
hQi 12 ten -An Phf.

Ti6p t.uc ndng cao nhan thfc ngudi lao tlQng, nang cao nlng lgc thgc hiQn nhiem vU, cAi
tii5n trong cdttg tdc tli6u hanh, quan l11i vfln hanh hiQu qu6, ti6t kiOm chi phi. !0n trung
ndng cao chAt lugng ngudn nh6n lyc, kiQn toan bQ m6y quin ly, tdng ndng suSt ve hieu
qui lao t10ng.

Nghi6n cuu m& rQng thi truong kinh doanh v6i tAm nhin ddi han, trong tt6 n6 lUc tap
trung md rQng pham vi ddu tu trong ngdnh c6p nu6c.

Tritin khai c6c bi-On ph6p phdng, ch6ng dich bQnh trong trang th6i binh thucrng mdi.
3.

Lu6n s6n sdng 6 tu th6 chri dQng, kh6ng chri quan, kh6ng lo li, d0 dam b6o an todn sric
khod vd tinh m4ng cho ngudi lao dQng; d6ng thdi titip t.uc thric dAy thUc hiEn c6c c6ng
viQc, dAy manh san xu6t kinh doanh,... trong ndm 2022 Ae hoan thanh kti ho4ch, nghf
quy6t dA d6 ratqi itai hQi cO d6ng ndm2022.

TrCn tl6y ld Brio c6o k6t qui ho4t ttQng kinh doanh ndm 2021vd Phucrng huong
hopt dQng kinh doanh ndm2022 kinh trinh HDQT Cdng ty xem x6t.
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PHU LUC

* EAu r,6i kh6ch hang c6p nu6c thay tl6i trong ndm 2O2l: 23.598 kh6ch hang vi lfiy
kti OCn ngdy 3lll2l2\2l:326.659 kh6ch harg.

* T6ng sO t - ducmg ting c6p nu6c hi6n do cdng ty qu6n ly, sri dUng d6n 3lll2l2O2l:
5.329.471.

STT
TGn nhh mriy SO dudng 6ng quf,n ly,

khai thrlc (m)

1 CNCN Khu Li6n Hqp 1.099 .673

2 CNCNDTAN 1.257 .670
a
J CNCN Thi xd TDM 1.709.360

4 CNCN TAn UyOn 337 .77 r

5 CNCN Thu6n An 2r2.086

6 CNCN Phu6c Vinh 59.705

7 CNCN Dau Ti6ns 67.339

8 CNCN Biru Bang 235.142

9 cN c6'pnu6c Chi Thdnh 350 .725

Tdng cQng 5.329.471
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S

T
T

CHI
NHANH

cAp
NTIOC

KHACHHANG +/- TRoNG KY KHACH HANG LIIY KE onx 3IIT2I2O2T

Kinh
doanh

, dich
vu

HCSN
S6n
xu6t

Ddn
dung

CONG
a

Kinh
doanh,
dich vp

HCSN
Sin
xu6t

Ddn
dung

CONG
a

I
THU DAIJ
u0r t2 25 7 5.243 5.287 7t6 440 261 68.573 69.990

2
DiAN 62 108 22 5.510 5.702 873 499 1.326 114.688 I 17.385

aJ

KHI.] LIEN
HOP

-5
.ra
JJ -301 5.632 5.359 124 214 3.568 51.985 55.891

4

TAN
Uvpx 0 15 143 1.698 1.856 46 142 955 12.843 13.986

5

DATJ
TIENG

1 0 0 144 145 38 6l 4 4.962 5.065

6

PHTIOC
vixH 0 -8 0 193 185 18 77 aJ 3.486 3.584

7

BAU
BANG

8 2 466 1.370 1.846 8 51 3.609 7.043 10.711

8

XI{CN
rHrraN
AN

37 r8 l1 1 .88 1 1.947 6s8 212 389 42.03 I 43.290

9

CN CHON
THANH

6 l1 4t 1.213 1.271 4t 55 240 6.420 6.756

CONG
a

121 204 389 22.884 23.598 2.522 1.751 10.355 312.031 326.659



* Bing chi ti6t sin lugng nur6,c ti6u thg vir sin *,,6t ndm202l

* TOng s6 km dudng iing thoit nut6'c hiQn c6 t4i cr{c chi nhrflnh nufc thii: 1.067,6Km
DVT: Km

S

T
T

CHINHANH
CAp nudc

NUOC
Ti6u thu

(-') '

NIIOC
NguOn
(,n')

Trong d6
Nufc ngudn
mua thOmTp s6n xudt

(,n')
Mua nOi b0

(*')

1 Tht D0u MOt 15.7 45.290 17 .560 .7 64 7 .247.815 10.312.949
Khu liOn

hgp, Di An,
Thudn An

2 Di An 58.164.65 1 88.936.445 88.936.445

a,

J Khu Li0n Hgp 50.97 L.446 55.306.224 55.294.230 1 1.994 Bdu bdng

4 Tdn IJyOn 1 1.073.449 I1.436.006 11.436.006

5 DAu Titing 916.67 8 948.485 948.485

6 Phudc Vinh 650.818 680.970 680.970

7 Bdu Bdng 1 1.958 .739 1 1.144.403 1 1.140.300 4.1 03 Chon Thdnh

8 Thupn An 14.883.3 5 1 22.022.035 0 22.C22.035 DI an

9 Chcrn Thanh 9.727 .554 10.073 .7 85 10.073.785

Tdng cQng 17 4.091 .924 2L8.109. rl7 185.758.036 32.351.081

STT Chi nhrlnh
nufc thei

Tuy6n 6ng
c6p 1

(D400mm-
1.200mm)

Tuy6n 6ng
AA

cap ^L

(D200mm-
350mm)

Tuy6n 6ng
A,.

cap 5
(D11Omrr-

160mm)

Ong:[p
IFc

Tdng
c0ng

1 Thtr Diu M6t 25 81 264 11 381

2 Thupn An 16,4 52,9 220,7 290

3 T0n IJyOn 22,3 lr,9 81,3 215 118

4 DIAn 2l ,7 33,7 216 712 27 8,6

T6ng cQng 85,4 179r5 782 20r7 1.067 16

L2



*_Th5ng kG mQt sd chi ti6u chfnh trong ndm202l theo timg thpngtheo tinh
hinh diSn bitin dfch bQnh Covid 19: thring 7)9: gidn c6ch xd hQi, ki6m so6t du-o. c
dich benh, ngung gi6n c6ch tir thring 1012021.

Thfng

Thqc hiQn nIm 2021 theo cfc linh vpc ho4t tlQng chinh

Ghi
chri

Doanh
thu

(ty tl6ng)

Lgi nh$n
ST

(Ty tl6ng)

Sin lugng
nufc sSch
ti6u thu

at

(m')

Sfln lugng rfc
thAi xfr lf

(tAn)

Sfln lugmg
nufc thii

(-')

I 272 6T 13.622.294 73.8 10 1.244.798

2 2t9 6t 12979.427 63.897 1 .109.019

aJ 258 6r 13.620.733 78.426 1.362.289

4 294 68 15.726.930 78.302 1.262.906

5 289 47 14.908 .655 83.089 | .430.644

6 334 42 15.518 .879 76.277 1.33 8.366

7 293 67 14.987.459 65.607 r .41 0.3 82

8 222 2t 13.724.892 5 8.799 1.382.001

9 280 65 13.484.509 67 .1 33 1.374.979

10 232 6r 14.742.477 78.512 1.395 .129

1l 320 64 14.825.352 8l .450 1.455.306

t2 557 119 15.990.327 79.943 1.461 .712

COI\G
a

3.570 737 174.091924 885.250 16.227.531
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cOxG TY C6 PHAN NTIOC -
wtoI rntlortc giNH DII0I{G

ceNG Hoa xA HeI cH0 NGHia vIEr NAM
DQc I$p - TU do - Hpnh phfc

nAo cAo rAr.cniNn nrtuc ToM rAr (oA otlQc xrrcvr roAN;
Iir ngdry 0ll0lt202t a6n ngi,y 31t12t2021

Kinh grii: D4i hQi tl6ng c6 tl6ng thydng ni€n2022
I. BAN CAN DOI KE TOAN

ME
A

SO
CHi TIEU 3Ut2t202t 01/0U2021

VNT) VNT)

100 A. TAI SAN NGAN HAN 2.611.401.041 .577 2.458.334.515.052

110 I. TiAn vi c6c khof,n tuotrg duong tidn 432.257.571.520 691 .918.901.089

120 II. DAu tu teli chinh ngin h?n 595.500.000.000 336.600.000.000

130 III. Cickhoin phii thu ngin h?n 911.490.016.962 7 46.571.261.355

140 IV. Hlrng tdn kho 642.164.577.258 612.933.578.444

150 V. Tii sf,n ngln h?n khrlc 29.988.875.837 80.310.77 4.164

200 B. TAI SAN DAI HAN 6.265.812.877 .147 5.716.439.827 .678

2rc I. Cic khoin phfli thu dni h?n 964.646.977.479 978.3 43.027.618

220 II. TAi sfln c6 Ainn 3.159.180.9 44.287 2.628.623.497 .424

221' 1. Tei sin c6 dinh hiru hinh 3.05 3.287 .140.733 2.545.835 .076.551

227 2. Tdi sdrn cd dinh vd hinh 105.893.803 .554 82.788 .420.873

240 IV. Tni sfln dO dang dni h?n 1.136.838.706.584 1.360 .487 .644.459

242 Chi phi x6y dUng ccy bin dcy dang 1.136.83 8.706.584 1.360 .487 .644.459

250 V. Diu tu tili chinh dni han 948.232.952.991 687.878.35 6.412

260 VI. Tni sin dni han khrlc 56.913.295.806 61.107 .301.735

274 TONG CONG TAI SAX 8.877 .213.918.724 9.17 4.77 4.342.730

300 C.NqPHAI TRA 5.086 .968.477.630 4.871.051.507.003

310 I. Ng ngin h?n 1.953.180.57 4.563 2.024.025.402.601

330 II. Ng deri h?n 3.133 .787 .903.067 2.847 .026.104.442

400 D. VON CHU SOHtrU 3.790.245.441.094 3.303 .722.835.727

410 I. V6n chri sO hiru 3.790.245.441.094 3.303 .722.835.727

4tt 1. V6n gop ctra chu scy hiru 1, .929 .200.000.000 1.87 5.000.000.000

412 2. Thlng du vdn cO phdn 621 .342.364.000 588.942.364.000

418 2. QuI ddu tu ph6t tri6n 624.53 9.1,41 .623 440. 156.919.891

42t 3. Lgi nhu4n sau thu6 chua phdn ph6i 517 .346.73r.440 301 .806 .347.805

422 4. Ngu6n v6n d6u tu x6y dpg co bin 97.817.204.031 97 .817 .204.03 1

440
7^al

TONG CONG NGUON VON 8.877 .213.918.724 8.1 7 4.77 4.342.730
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r. BAo cAo KET euA HoAT D9NG KrNH DoANH

ME
A

so
CHi TIEU

NIm 2021 NIm 2020
Tv le
tlng

VND VNT) o//o

I I)oanh thu bfn hirng vi cung c6p dich
vB

3.21 0.838 .112.452 3.074.307 .661 .230 4,440A

2 Circ khoan giam trir doanh thu 16.418.769.256

10
Doanh thu thuAn vO nen hirng vi cung
c6p dich vU

3. 1 94.419 .343 .196 3.074347 .661 .230 391%

11 Gi{ v6n hirng bfn 1 .8 87 .720. 1 33. I 30 1.833.534.323.095 2,9604

20
Lgi nhufn gQp vdi Uen hing vi cung cdp
dich vg

1.306 .699.210.066 | .240.773 .338. I 3 5 5,31%

21 Doanh thu ho4t dQng tai chinh 109 .920.540.497 43.059 .472.303 155 ,280h

22 Chi phf tdi chinh 96.817.254.736 219.823.969.907 -55,960

23 - Trong d6: Chi phf ldi vay 154.652.953.218 155 .320.953.693 -0,430

25 Chi phf b6n hang 324.572.149.157 354.965.459.263 -8 ) 5 6%

26 Chi phi quan ly doanh nghiQp I 3 8.85 6.504.77 5 127 .328.171.646 9,05o

30
Lgi nhu$n thuin ttr hoat tlQng kinh
doanh

856 .373.841 .895 581 .714.809 .722 47,220h

31 Thu nhflp kh6c 43.680 .496.236 3 8.5 15 .182.095 13,41%

32 Chi phi kh6c 62.859 .521 .17 5 32.830.305 .032 91,470

40 Lgi nhufn khrlc (19.179.03 4.939) 5.684.877 .063 -437,37%

50 Tdng lgi nhufn k6 tofn trufc thu6 837.194.806.956 587.399.686 .785 42,53%

51
Chi phf thu6 thu nhflp doanh nghiQp hiQn
hdnh

100 .406.932.029 60.593.338.980 65,71%

60
Lgi nhufn sau thu6 thu nh$p doanh
nghiQp

736.787.974.929 526.806 .347.905 39,86%

213



cAc cni rrcu rAr cuimn

Nguoi Iflp
Binh Duong, ngdy 7

K6 tofn tru&ng

r! I yJ€

* i_iyfi_[fJt

€'xi"

ndm 2022
tI6c

ala
3t3

Chi ti6u Nlm 2021 NIm 2020
Tj, lQ ting

TOng tii sin 8.877 .213.918.724 8.17 4.77 4.342.730 8 5 9%

Tei s6n nginhan 2.61 I .40 | .041 .577 2.458.3 34.5 l5 .052 6,230

Nq phai tra 5.086.968 .477.630 4.871 .05 1 .5A7.003 4,430h

Nq ngin han I .953. I 80 .57 4.563 2.024.025.402.601 -3,54%

Hdng t6n kho 642.164.577.258 612.933.5 78.444 4,77Yo

VOn chu so hiru 3.790.245.441 .094 3.303.722.83 5 .727 14,73Yo

Doanh thu thuAn 3 .194.419 .343 .196 3 .07 4.307 .661 .230 3,91%

Gi6 vdn I .8 87 .720. 133. 130 1.833.534.323.095 2,960h

Lqi nhufn tir hopt dQng kinh doanh 856 .373.841 .895 5 8 1 .7 14.809 .722 47,220h

Lcvi nhufln kh6c (19.179.034.939) 5.684.877.063 -437,37%

Lqi nhu6n tru6c thu6 837.194.806 .956 587.399.686 .785 42,53%

Lqi nhupn sau thu6 736.787 .87 4.928 526.806.347.805 39,86%

1. Chi sii tna nlng thanh to6n

- He sd thanh to6n ngin h?n 1,337 1,275

2. Cic chi tiOu vd ccr c6u v6n

- He s6 ng / T6ng tlri san 0,573 0,596

- He sO ng / VOn chu so hiru 1,342 1,474

3. Chi sii vdj nlng lgc ho4t dQng

-Vdng quay hing t6n kho 3 008) 3,3 89

-Doanh thu thuAn / Tdng tdi sAn 0,360 0,37 6

4.Chi ti6u khe nlng sinh ldi

- Lqi nhufn sau thu6/Doanh thu thuAn
(Ros) 23,06Yo T7,T4%

- Lqi nhufn sau thu)l V6n chri scy hiru
(RoE) 19,440h I 5 95%

- Lqi nhufn sau thudl VOn g6p chfi scy

hfru
38, 19% 28,10%

- Lqi nhuAn sau thuS/T6ng tii san
(RoA) 8,3A% 6,440

- Lqi nhufn til hopt dQng kinh
doanh/doanh thu thuAn

26,81% 1 8 92%

Ir{guyAn Thi M1ng Thadng Trin T
Chien Cong

0



{/



cOxG TY CO PHAN xtIOC _

rvror rnUoxc niNH DtIoNG
ceNG HoA xA HeI cnu NGHia, vIET NAM

DQc lflp - tg do - H?nh phfic 
'

Thil Oau M\t, ngdy 07 thdng 03 ndm 2022

BAO CAO CUE BAN KIEM SOAT

Kfnh gfri: D$.I Hot ooNc co poNc THTJONG NtpN NAIr,t 2022

- Cln cri DiAu lQ cta COng ty C6 phAn Nudc - Mdi trudng Binh Duong.

- Cdn cri Quy chi5 ho4t clOng cria Ban Ki6m so6t.

- Cdn cri brio ciio tinh hinh kinh doanh, bfuo cito tdi chinh, birc c6o dinh gi6 c6ng t6c
quan ly, dieu hanh Cdng ty n6m 2021.

Thgc hiQn c6ng tric kitim tra, giirm s6t, thAm dlnh brio crio tinh hinh s6n xu6t kinh
doanh, b6o c6o gi6m s6t tdi chfnh vd brlo c6o drinh gi6 c6ng t6c quin ly, di6u hdnh C6ng ty
ndm202L Nay Ban KiiSm so6t th6ng nh6t b6o c6o trinh ilai hQi nhu sau:

r. Ho4T D9NG cua BAN KrEM soAr
1.1 Cdng tfc ki6m tra tinh hinh hoSt tlQng trong k):
Ban kii5m sodt dugc dai hQi d6ng c6 d6ng bAu cri, hiQn tai g6m 3 thdnh vi€n:

1. BA Duong Anh Thu - Truong ban.

Z.6ngNguy6n Dric 86o - Thdnh vi6n

3. Bd Nguy6n Kim Li6n - Thdnh vi6n. (tam ngung cdng t6c tir th6ng lll2021 vi ly
do c5 nh6n).

Trong ndm202l Ban kitim so6t dfl thgc hiQn c6c nhiQm vg chinh nhu sau:

- Ki6m tra, giitm sdt cdc hopt tl$ng cta HEQT, Ban tOng Girim dtic C6ng ty trong
viQc thgc hien theo DiCu lq ho4t dQng cria C6ng ty, citc quy ch6 ho4t dQng cta doanh
nghiQp, c6c Nghf quyiSt cria D4i hQi tl6ng c6 d6ng vd cta HDQT cdng ty ban hdnh.

- Ki6m tra c6ng tdc phiry ly doanh nghiQp: ngodi viQc cQp nhflt iti6u chinh rti6u lQ ho4t
tlQng cria doanh nghiQp, quy chti qudn trf, quy chti ho4t clQng cria HDQT, quy ch6 ban ki6m
so6t,... cho pht hqrp vdi quy dinh mdi. Ngodi ra,bankiOm so6t cffng thUc hiQn soan th6o,
hodn thiQn vd ban hdnh cdc vdn b6n nhu: quy chti Quin ly rui ro, Quy chti tO chftc vd ho4t
tlQng ph6p chi5 cria doanh nghiQp, B0 quy tic dqo dric vd img xri v6n h6a doanh nghiQp,

Quy ch6 ki6m to5n nQi bO dC phpc vp t6t hon c6ng t6c quin tr! doanh nghiQp BWE.

- Ki€m tra, kiiSm soSt c6c hd so ph6p ly gifp HDQT, Ban T6ng Girim d6c vd cdc chi
nh6nh thUc hiQn hi6u qui cdng viQc vd dring quy ttinh cfing nhu nd tgc thUc hiQn dpt dugc
c6c chi ti6u dugc giao nim 202I.

- Ki6m tra tinh phdp ly, hgp ph6p, trung thpc vd mric d0 c6n trgng trong c6ng t6c t6
chfc k6 torin, Ki6m fia cdc sO tiQu ho4t dQng s6n xu6t kinh doanh, circ b6o cito tdi chinh
qty,l/2 vd ndm 2021 c.iia C6ng ty tl€ ddm b6o sy pht hgp trong c6ng t6c k6 to6n, quin tr!
tdi chinh cria doanh nghiQp.

- Theo d6i viec t6ng hgp, cdn d6i ngudn v6n dAu tu trung, ddi h4n cria BIWASE dC

ban tti6u hdnh thu4n tiQn trong chi d4o, thUc hien phucrng 6n phdt hdnh c6 phi6u theo

L



chlrcrng trinh lga chgn cho nguoi lao dQng (ESOP) 2021tdngth6m 5.420.000 c6 phAn, v6n

di€u le hiQn t4i cria doanh nghiQp dqt 1.929,2 fj' <16ng.

- Thgc hiQn td chric c6c buOi g6p gd gifra doanh nghiQp vd cbc nhd diu tv, chc c6 d6ng

trong nam cflng nhu giii dfip ! ki6n cria c6c c6 d6ng, c6c nhd dAu tu quan tdm d€n

BIWASE.

- Tham gia c6ng t6c qu6n l)i rui ro vd ho4t tlOng sin xu6t kinh doanh, ho4t clQng ilAu

tu, chinh s6ch vd tai cninh iOrg iy d0 c6 th6 cinh b6o rui ro girip Ban di€u hanh hoat ilQng

hi6u qu6 cao hcrn.

- Thgc hiQn c6ng UO ttrOng tin theo quy dinh phir hqp vdi y6u cAu dOi vdi c6ng ty rtai

chting v6i quy m6 l6n.

- Tham dg c6c cuQc hgp cria HDQT vd c6c c6ng viQc kh6c.

1.2 Cdng tfc Girlm s6t hogt tlQng cria HQi tl6ng quin trinlm 20212

Trong ndm202l,HQi tl6ngqu6n tri da titin |ranh 7 cuQc hgp c6 cdng bd th6ng tin, v6i
nQi dung f,op Uan vd ra cac quy6f itinh thuQc thAm q,]y91 :t U0-, d9.rg quin tri, cdc nQi

dung chri ytiu t-op ban v€ quytii ttinh kti hopch san xuSt kinh doanh,.d6 xu6t, x6c dinh mric

.O t r va iO chric chi tri cO tr?c ndm 2021 vd quyi5t dinh mQt s6 v6n dC kinh doanh, giao

dich cAn c6 sg ch6p thu4n ctia HQi il6ng qudn trf theo quy dfnh vdi mOt s6 nQi dung di6n

hinh nhu sau:

TT 56 vn Iry
hi6u

Ngiy Iry NQi dung Tj, Ie th6ng
qua

1 2oNQ-
HDQT

2410312021 Ylv thdng qua phucrn g an,quy ch6 phathanh cO
, .A \ L , 1 r-T\^.,-f\Tf 7 +

phi0u va danh s6ch CBCNV dugc mua chi ti6t
theo chucrng trinh ESOP 2021

r00%

2 25NQ-
HDQT

161041202r V/v lpa chgn dcrn vi ki0m toan trOn BCTC n[m
2021 - C0ng ty CO phan Nu6c - MOi trucrng Binh
Duong

100%

3 27AtQ-
IDQT

2510512021 Y lv tdng k0t Vdn diAu lQ sau khi ph6t hanh c6

phi6u theo chucvng trinh ESOP 2021 vd diAu

chinh Gi6y
theo sO v6n

chimg nhAn dang ky doanh nghiep

diOu le moi

r00%

4 2glBB-
HDQT

3010612021 Ylv thdng nh6t chir tnrcrn g giatlng
A t I ? T\. , . /-r, /1 '

c6 phdn cua Biwase tAi Cty CP CAp
ry le s0hiru
nudc Gia Tan

r00%

5 32lBB-
rDQT

261081202r Th6ng nh6t chu trucrng thUc niQl ky Hqp d6ng
giao dich vcri C6ng ty CP X6y lap - Dien Biwase

r00%

6 38/BB-
HDQT

2611012021 Thong nh6t chri trucrng thUc triT ky Hqp d6ng

giao dich vcri C6ng ty CP Xdy lap - Dien Biwase
rc0%

7 4IAIQ-
}IDQT

301111202t V/v th6ng qua t4m tmg cO tuc ndm 2021bing
ti6n m6t; TO chric DHCD thuong ni0n ndm 2022

r00%
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13 K6 ho3ch, tlinh hurirng cdng tic BKS nilm2022.

- Ti6p tgc thyc hiQn cdng viQc kirSm tra, gi6m sdt theo chric nlng, nhiQm vp quy dinh

tai Luflt doanh nghiQp vd Ei6u lQ C6ng ty.

- TiCp tUc c{p nhflt vi hodn thign c6c quy d!nh, co s& ph6p ly cta doanh nghQp cho

pht hqrp quy dinh cria luft doanh nghiQp, lu{t chimg khoan...

- PhOi hqrp kiem to6n nQi b0, thgc hiQn ki6m tra, kir5m so6t c6ng t6c sri dUng nguy6n

vat liQu phuc vg sin xu5t, vflt tu sri dung, c6ng t6c quan ly, sri dgng ti6n m{t, tdi s6n tpi cdc

chi nh6nh dugc hiQu qu6, dring mgc dich. ThUc hiQn c6ng t6c ki6m to6n nlng lugng, c6ng

t6c quin ly cbc khoin nq phii thu, phii tr6 vd ciic ho4t tlQng kh6c cria C6ng ty.

- Ki€m tra, ki6m so6t trinh tg, ph6p ly vd hiQu qui thgc hiQn c6ng t5c dAu tu ph5t

tri6n, m& rQng sin xu5t, kinh doanh cria c6ng ty tr6n dfa bdn tinh Binh Duong cfing nhu ra

ngodi tinh..

- Gi6m s6t, thgc hiQn c6ng tdc phdp ly cira doanh nghiQp c6ng b6 th6ng tin phu hqp

v6i hinh thric cta cdng ty c14i chring quy mO l6n.

- Girim s6t HDQT, Ban tli€u hdnh thUc hiQn c6ng t6c quin tri c6ng ty cflng nhu h6 trq
c5c chi nh6nh thUc hiqn Nghi quy6t cria D4i hQi il6ng cO d6ng nlrrr'2022.

1.4 Tidn luong, tht lao, thu&ng vn lgi ich khic cfia thinh vi6n Ban ki5m sorlt

Thdnh vi6n Ban ki6m so6t duoc tr6 ti6n lucrng, tht lao, thu&ng vd lgi ich kh6c ... sE

dugc c6n tl6i ttr trong c6c chi ti6u tlugc trich theo quy tlinh vd nghi quy6t dai h0i.

56 cuQc hgp cria BKS trong ndm 2021: 4 cuQc vdi nQi dung chri yi5u vC hgp bdn tri6n
khai vd ph6n c6ng cdng viQc cho c6c thdnh vi0n trong thUc hiQn nhiQm vp dugc giao.

rr. DANH cIA vr cdNc rAc QUAN r,v, ornu HANH HoAT DQNG sAN
XUAT KINH DOANH NAVT ZOZT

2.1 C6ng tfc quin tri cria HQi tl6ng quf,n tri.

HQi rt6ng quin tri C6ng ty ddthUc hien nhiQm vp dring theo.quy chiS hoat dQng cira

HDQT. T6t cicSc phi6n trqp euqc ti6n.hdnh dring quy dinh cria Di6u lQ C6ng ty."NQi dung

ho.p vd nghi quytit t4i citc pt iC, hqp d6u ld nhtng v6n d6 thuQc nhiQm vp vd th6m quy6n

cria HEQT.

Gifia c6c phi0nho.p dinh kj, c.ua HQi tl6ng quin tri, khi cdn gi6i quyiSt cdc vdn <tC c5'p

brich thuQc thAm quyCn iie, quun d6n hoat ttQng cria Cdng ty, HQi tl6ng qu6n tritd chric hgp

b6 sung vd c6 thdng tin cho Ban Ki6m so5t.

2.2 Cdngtrlc tli6u hinh cria Ban Tdng Girlm tl6c.

Ban T6ng Girlm ddc COng ty dd thgc hiQn rtQV ihi, kip thdi c6c Nghi quytit, quy6t dinh
cria HDQT. Cht tlQng l{p kC ho4ch, quin ly, di6u hdnh, sft dgng.v6n, tdi s6n, lao dQng,

phdn c6ng nhiQm vU kip thoi, hgrp ly vd hiQu qud trong Ban Gi6m d6c d€ chi d?o, diOu hdnh

ran *u5t linn aoantr, thlrc hipn day clti nghia vu t16i vdi nhd nu6c vd ch6 d0 chinh sSch cho

ngudi lao dQng.

V6i n6 lgc cira tap the c6n bQ c6ng nhdn vi€n, sp dodn k6t ffong tflp thC Ban T6ng

Gi6m ddc vd chi d4o kip thdi cfla HDQT, COng ty d6 timg budc khic phuc kh6 khan trong
su6t thdi gian bi 6nh hu0ng rlai dich COVID d6 dam b6o hodn thdnh kC hoach SXKD theo

Nghi quy6t cta HDQT.

2.3 Dinh gi6 sg ptriii trgp ho4t tlQng giiia BKS vrfi HDQT, Gi6m tl6c tli6u hirnh
vn Cd d6ng.
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Trong ndm202l,HQi tl6ng qu6n tri, Ban Ki6m so6t, Ban T6ng Gi6m tt6c da ptrOi frq'p

chat che trong c6ng t6c quAn ly, tti6u hdnh ho4t dQng cria C6ng ty.

C6c cuQc ho.p cta HDQT dAu mdi Ban TOng Gi6m d5c,.Ban Ki€m so5t tham d1r, d6ng

g6p y ki6n xdy OGg hodn thiQn co ch€, chinh s6ch quin lf di6u hdnh C6ng ty.

C6c ngh! qlyCt cria HDQT ban.hdnh d€u c6 sg th6ng nh6t cao, cung c6p dAy dt kfp
thdi cho Ban Ki6m so6t, Gi6m d6c di6u hdnh.

Cdc y ki6n cria c6c c6 d6ng, c5c nhd dAu tu khi c6 y6u cAu d6u dugc ban diAu hdnh,

ban ki6m so6t gi6i t16p dAy dt, kip thdi vd th6a d6ng.

rrr. THAM DINH BAo cAo rAI cHiNH NAM 2021

3.1. COng tic l$p vi ki6m to6n 86o c6o titi chinh.

Tai thli tti6m ki6m soiit, BCTC nim 2021 ctaCdng ty dddugc Dcrn vi ki6m todn dQc
-:-- ----- ---.- , u t . , z

l4p hodn chinh g6m: B5o c6o k6t qu6 hopt dQng SXKD, B*q ca1 {OlkC to6n, 86o c6o luu
chuy6n ti6n tQ, B5o c6o c6c khoin ph6i n6p nhd nudc vd thuy0t minh BCTC ndm202l.

Cdn cri b6o c5o tdi chinh vd ciic biio c5o li€n quan, sau khi rd so6t, Ban Kir5m so5t

nh4n th6y:

+ Cric chring tir k6 to6n dugc luu gifi dAy ctt, ggn gdng, it6p rmg ttit y6u cAu c6ng tiic
ki€m tra, ki6m so6t. C6c bi6u m6u brio c6o rO rdng, dring quy ttinh.

+ C6ng ry dA tudn tht c6c chuAn m1rc, ch6 d9 k6 to6n hiQn hdnh vd chuAn mgc kti to6n

Viet Nam.

+ C6c si5 tig,, b6o c6o tdi chinh ndm202l phin inh trung thgc tinh hinh tdi chinh cria

C6ng ty tqithoi dii5m 3lll2l2\2l.
- Ban Ki€m soilt th6ng nh6t v6i sO tiQu bilo ciio tdi chinh ndm202l cria COng ty.

3.2. Nhfn x6t k5t quf, b6o c6o tiri chinh nilm2021.

3.2.1. Cic chi tiOu ktit qui ho4t tlQng sf,n xudt kinh doanh:
* Bing t6ng hgp t<triii tugng nur6,c ti6u thg nIm 2021theo mgc dich sfr dgng

stt MBc dich sfr
dBng

Sfln lugnrg ti6u thU
So sdnh ctrng ky

+l' (tn') o//o

NAM 2021

(-')
Chi6m tj'

ta (%)
xAu 2020

(-')
Chi6m tj'

rQ (%)

1 Sinh hopt 77.822.600 45% 73.667 .954 44% 4.154.646 5,640

2 San xu6t 91 . 161 .832 52% 87 .1 3 8.084 53% 4.023.748 4,604

a
J Kh6c

(KD,HCSN,...)
5.107 .492 3% 4.592.071 3% 515 .421 11,20

Tdng cQng 174.091.924 r00% 165.398.109 l00rh 8.693.815 5r26"h
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S

T
T

LiNH
v.uc

DOANHTHU
(Ty tl6ng)

CHI PHi
(Ty tl6ng)

LOINHUAN
TRTTOC
THUE

(Ti tl6ne)

Thgc
hiqn
2021

ThUc
hiQn
2020

KC

ho4ch
2021

%So
voi
TH

2020

%
So
vdi
KH

2021

ChiiSm

rv lq
(%)

ThUc
hiEn
2021

Thgc
hiQn

2020

%So
voi

2020

Chi6m
rv lq
(%)

Thgc
hiQn

2021

Thgc
hiQn

2020

%So
v<vi

TH
2020

ChiiSm

Tv le
(%)

I
cflp
nufc 2.07 4 1 ) 898 2,114 109 98 58 1.47 4 1.379 107 54 600 476 t26 t2

2
Rric
thei

83s 736 810 1 I a
J 103 23 773 s98 r29 28 62 68 9l 7

a
J

Nufc
Thei

74 130 153 57 48 2 77 114 68 a
J -3 l3 -23 0

4 Khric 587 570 483 r03 122 t6 409 477 86 15 178 30 s93 2t

3.570 3.334 3.560 107 100 100 2.733 2.s68 r06 100 837 581 143 100

* Trong d6 doanh thu - chi phi - lgi nhuOn thUc hi€n ndm 2021 chi titit t4i c6c linh
v.uc ho4t <tQng chinh cria cdng ty, cu th6 nhu sau:

Nhdn xdt:

ftit qui t6ng doanh thu bao g6m doanh thu nQi b0 thUc hiQn-ndm 2021 dqt 3.570 ti'
ddng vd t6ng lai gqp ffZ tyi OOng, trong d6 linh vgc c6p nu6c chi6m da s6 v6i doanh thu

chitim sgh,lai gQp chi6m izy, iati te ni gQp/doanh thu dat 29% tdngdoa.nh thu, k6 d6n

li linh v.uc Xri ty chSt thii chi6m 23Yo doanhthu vd ho4t dQng lchdc l6Yo t6ng doanh thu.

Nguy6n nh6n linh vrJc c6p nu6c ho4t dQng c6 hiQu qui cao vi li linh vgc hopt dQng chinh

cta glWASE, c6ng ty chti trgng dAu tu mo rQng ndng c6ng su6t c5p nu6c kip- thdi, tl6p ring

t6t nhu cAu st AU"g nud,c vd giim tj, lE that thoat ,u-6. it6n mric tOi da c6 th6 v6i tj lq th6t

thodt nu6c dAt202I.

3.2.2 Tinh hinh diu tu tii chinh cta BIWASE tinh diin3lll2t202l.

Tinh hinh t4m ftng chi tri cO trric c6 phi6u BWE criandm ZOZ| Aengti6n m4t sE dugc

thpc hiQn trong thring qtZ\ZZ theo danh sdch c6 d6ng chtit qryen ngity 41112022 va mric c6 tric
chi tr6 dqt li"/" v5n <ti6u lQ hiQn tai ld l.g2g,2 ty' d6ng, tucrng ducmg 231,504 t5, d6ng

lr.zooaiing/cp;.
Tinh hinh tliu tu tiri chinh cfra BIWASE tinh diin3ltl2t202l.

STT NQi dung

Gi6 tri dAu tu tdi chfnh

(ri done)

56 c6 phAn

(cO ph6n)

Chi6m Ty l9

lv6n di6u 16

(%)

(ty dons)

C6

tuc

2021
SO cldu kj,

(luv kc)

Ph6t sinh

(+/-)

56 cu6i

b)

COng ty con

I COng ty c6 ph6n Xdy Lhp -

DiQn BIWASE
30 30 60 6.000.000 60%

100 ty d

t2%

2 C6ng ty C6 ph6n tai ch6

vat liQu xanh (3R)

19,44 0 19,44 1.647 .432 98,80

16,67 ty d

0%

COng ty li0n Xtit

aJ C6ng ty CP DT XD Ch6nh

Phu Hoa

207,09 49,44 256,54 16.400.000 43,16%

380 ty d

ts%
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4 COng ty C6 phdn c6rp nudc

Gia Tdn (GIWACO)
0 69,84 69 ) 84 5.63 4.737 32,460

100 ty d

0%

COng ty khic

5 C6ng ty CP cdp nu6c
D6ng Nai (DNW)

273,08 53,1 1 326,19 2l .240.000 17,70h

1.000 ty d

t0%

6 TOng C6ng ty SX vd XNK
Binh Ducmg (PRT)

213,7 6 0 213,7 6 12.000.000 4%

3.000 ty d

3%

7 T6ng c6ng ty TM XI{K
Thanh LA (TLP)

19,38 0 18,3 8 1.200.000 0,5 1%

2.366 ty d

0,3 7%

8 T6ng C6ng ty CO phAn

Ph6t tri6n Khu cdng

nghiQp (SNZ)

0 4,92 4,92 141.000 0,04o

3.7 56 ty d

t0%

Tdng cQng 761,77 207,30 969,07 64.263.169

Trong ki, BIWASE aAu tu gia tAng ti' lQ so hfru t4i 2 doanh nghi6p, cU thi5 nhu:

- Nhfln chuy6n nhugng 5.634.738 cO phan t4i c6ng ty C6 phdn cdp. nu6c Gia Tdn

(GIWACO) vot giitri 69,84 * AO"g theo phucrng thy" giao dich th6a thu{n. pC thufln tiQn viQc

chi d4o, AiCu frantr sAn xuAt kinh doanh t4i cdng ty C6 phdn c6p nu6c Gia Tan - GIWACO (BWE
chii5m ty lQ>32% vdn diOu lQ), C6ng ty BIWASE c6 2 thanh vi6n HDQT BWE tham gia HDQT
GIWACO (215), trong d6 6ng Nguy6n Vin fni6n h Chri tich HDQT GIWACO vi 1 thdnh vi6n
tham gia Truong ban ki6m so6t GIWACO Oe Nguy6n Thanh Th6o - PTKT CNCN Di An). HiQn

ban dEu t*h CtWaCO tlang n6 lgc tri6n khai dautu mo rQng tp tfrOng c6p nu6c ctra Gia fan eC

tang kh6i lugmg nu6c ti6u thp, tang culng hiQu qud ho4t itQng vd g6p phdn gia tdng gi6 tri doanh

nghiQp cho GIWACO cfing nhu BIWASE.

- Nhan chuy,Sn nhuqmg 141.000 c6 phan tai T6ng C6ng ty C6 pnan fnat tritln Khu.c6ng
nghiQp (SNZ) theo phucrng.thri.khop lQnh tr6n sdn v6i gi6 trf 4,92 ty d6ng, tf lQ bi6u quy6t ctra

c6ng ty t4i T6ng C6ng ty CO pnan fnat triiSn Khu c6ng nghiQp (SNZ): 0,04yo.

Ngoai ra, cdc khoan dAu tu trong ndm 2021 cinBWE t4i Cdng ty c6 ph6n Irdy Lhp - Dien

IIWASE, C6ng ty CP ET XD Ch6nh Phri Hda vd C6ng ty CP cdp nu6c ?6ng.Nai (DNW) vdi
tOng gi6 tri dAu tu 132,55 tf d6ng Ae aam b6o git nguy6n tf lQ sd hiru c6 phAn tai c6c doanh

nghiQp niy.

3.3 Bing t6ng hqp mQt sti chi s6 ho4t tlQng cfra BIWASE nim 2021:

STT cAC CHi SO TAI CHiNH DVT
Thoi tli6m So voi

nim
trufc3u1212020 3U1212021

I Chi s6 v0 khe ning sinh loi

1 - Lqi nhufln sau thui5Doanh thu ROS Ldn 0,r7 0,23 0,06

2 - Lqi nhufln sau thu6/vdn chu s0 hiru ROE LAn 0,16 0,19 0,03

3 - Lqi nhupn sau thu6/Tdng tai s6n ROA LAn 0,06 0,08 0,02

il Chi s6 vd nlng lgc ho4t tlQng

10 - Doanh thu thudn / TOng tai sin Ldn 0,3 8 0,36 -0,02
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12,03 11,23 -0,8LAnt2 - Chi sO P/E,

0,22 0,05LAn 0,1713 - Lqi nhufln bi6n ttr hoat dQng kinh doanh

11 - Thu nhflp tr6n cO phAn @PS)
DOng/

2.810 3.820 1.011
cp

Nhhn xdt:

+ Ty su6t tgi sau thu6 trOn doanh thu (ROq) ndm202l dqt23oh. Tdng 6% so vdi
ndm 2019 (17%) vd Tj, lQ ndy r5t cao so vdi tj' su6t lgi nhufln nhd nudc quy dinh khi xdy

dUng phucrng 6n gi6 nu6c ld 5o/o.

+ Ty su6t tgi nhugn sau thu6 tr6n v5n chri s& htiu_(ROE) ndm 2021 l9o/o, Tdng

3%o so vdi nam 2O2O (16%)vd Tf su6t tgi nhufn sau thu6 tr6n t6ng thi sin (ROA) nam

2021: 8o/o, tdng 2%o so vdi ndm 2020 (6%) do tdng tru&ng m4nh cria Lgi nhu{n sau thu6

ndm202l.

Nhu vfly, c6c chi s6 ROS, ROE, ROA dat dugc ndm 2020 cho th6y higu qui ho4t

dQng c6ng ty theo ddnh gi6d4t kh6 cao so vdi c6c doanh nghiQp hoat clQng cirng ngdnh.

3.4 Cilc chi s6 tii BIWASE nIm 2021

Bing t6ng hgp mQt sti chi s6 tiri chinh cria BIWASE nlm 2021: DVT Lan

STT cAc cHi so rAI cuixn
Thli tli6m

So voi
NIm trufc3U1212020 3111212021

I Chi s6 khf, nlng thanh toin

1 - Hq sO thanh todn hien hanh l,2l 1,34 0,12

2 - He sO thanh to6n nhanh 0,87 a,99 0,12
,-t

J - He sd thanh to6n ti6n m[t 0,34 0,22 -0,L2

il \17

Cilc chi ti0u vO ccr cflu vdn

4 - H9 s6 ng / TOng Ai sin 0,60 0,57 -0,02

5 - Hg sO ng / VOn chri s0 hfru 1,47 1,34 -0, 13

6 - H9 sO VOn CSH / T0ng tai sin 0,40 0,43 0,02

7 - H9 sO ns phai ffhl EBIIDA 4,04 3,44 -0,60

Nhffn x6t:

+ Nhin chung, c6c chi s6 vO kh6 n[ng thanh to6n ng cria BIWASE ndm 2021t'hd cao

vd tdng ttit hon so vdi ndm 2020 cho th5y vi€c dim bio dri kh6 nlng thanh to6n c6c khodn
ng ngin h4n cria doanh nghiQp.

+ Cdc chi ti€u vA co c6u v6n: cria c6ng ty n[m 2021 cingdpt t6t hon, gi6m hon so vdi
ndm2020 vd nim trong gi6i hpn cho ph6p chung ctng nhu t15p tmg t6t cfuc cam k6t t4i cdc

th6a thupn vay v5n.
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Iv. NHAN xEr, oANn crA v.q. KIEN NGHI.

4.1. Nhfn x6t, dinh gi6

- Trong ndm 2021, Cdng ty dE thpc hiQn <tAy dri c6c nQi dung theo nghi quytit ttai hOi

d6ns c6 d$ne dC ra vd hodn tfrarn dat mric cric chi ti6u k6 hopch chinh ctia n5m 2021 chtt

til;h;' iOig Oounf, thu thsc hiQn ndm 2021:3.570 tj et6ng (bao g6m doanlr thu nOi b0)

dat 100% nghi quy6t dai h6i, lsi nhu6n tru6c tfru6 Sf i tj' ddng, dai tszW k6 ho4ch, kh6i

luqng nu6c s4ch ti€u thg dpt 105% so vdi ndm2020, chi ti6u thdt tho6t nu6c dqt 5o/o, giap
0,33i/o, Tuy nhi6n chi s6 P/E ttat ll l6n, dlt93o/o so v6i ndm2020, chi ti6u ph6t tri6n d6u

n6i khach hang sri dUng nu6c chi dpt S4%k|ho4ch.

- DC ph6t huy hiQu qui dAu tu cria c6c c6ng trinll da itAu tu cing nhu drip img theo

nhu cAu st dpng nudc s4ctr-phpc vp sinh ho4t vd sin su6t tr€n dia bdn ngiy cdng t[ng cao,

trong ndm 2021ban di6u hdnh <16 4g tryg chi d4o dAu tu.vdo..6:.:6rg qirt Ty tqng

m4ng lu6i c6p nu6c... vir tham gia d6u thAu thu Boffi, xt ly chdt thii tqi citc thdnh ph6,

huyQn th! trong tinh.

- Ngodi ra, cdng ty dd thgc hiQn chSp hdnh tdt vipc c6ng b6 th.ong tin phtr hqp quy

rlinh cria cdng ty d4i chring c6 quy m.o lcrn.c0ng nhu thr,rc hiQn c6c ch6 dQ, chinh sdch ph6p

lu4t theo quy Oinfr tai c6c linh vgc vC thu6, ttru nQp ngdn s6ch,.tin dgng, b6o hi6m, b6o vq

-6i t**g,-luo <t6ng, ti6n lucrng, ch6 dg tdi chfnh, kd to6n, ki6m todn, ctr6 Oo b6o c6o tdi

chinh vd b6o c6o kh6c.

4.2. Ki6n nghi:

+ Tdng cucmg lyc lugng vd chuy6n m6n h6a.cdng t6c th6.ng tin truytinthdng tlO thOng

chi dtrng tai O mric d0 tudn ttui ma cin it5p fng t6t hon nhu cAu cAn tim hii5u th6ng tin cia
crlc c0 d'6ng, ciic nhd d6u tu ... g6p phAn t4o d1mg hinh 6nh, ph6t tritin thucrng hiQu vd ldm

giatilng gi6 tri BIWASE.

+ CAn ddy nhanh tii5n d0 thgc hiQn thanh to6n tidin nu6c qua ngdn hdng vd c6c dfch vp

thu hQ kh6c tI€ t4o thupn lqi nh6t cho kh6ch hdng.

+ CAn titip tgc dAy nhanh c6ng t6c ph6t trii5n khrich hdng d6u nOi c6p nudc dC ph6t huy

hi5t c6ng su6t khai th6c tir c6c nhd miry cdp nudc m6i.

+ Ti6p tpc tdng cuong viQc thu trOi vOn da d6u tu dg rin dAu tu xdy dUng nhd o xd hQi

vd c6ng vi6n cdy xanh 12 tAng t4i phuong An Phri - Thu{n An - Binh Duong.

+ 86 sung vd ting cucrng cgng t6c ddo t4o, ndng ca9 ndnq,lUc b0 m6y qu6n ly, diAu

hanh doanh nghiQp O6 eap ring t6t nhu cAu m0 rQng vd ph5t tri6n quy m6 ho4t dQng cta
doanh nghiQp trong tuong lai.

Tr6n ddy ld nQi dung ktit qud ldm viQc cta Ban ki6m soSt d5 dugc c6c thdnh vi6n Ban

Ki6m so6t th6ng qua vd c6ng t6c kitim tra gi6m s6t tinh hinh ho4t ilQng ndm202l cria C6ng

ty CO phAn nudc - M6i trudrng Binh Duong, kfnh trinh t4i Dai HQi c6 d6ng thudng ni0n

ndm 2022.

TrAn trgng kinh chao!

TM. BAN KIEM SOAT CONG TY
G BAN

B

Ducrng Anh Thu



PHU LUC

3ANC xnr eUA sAlv xuAr KINH DOANH NAvr 2021(t6mtht)

ME
,
A

so
CHi TITU

N[m 2020 Nlm 2021
Mrfrc

tilnglgiflm
rv te

tilnglgiflm

(Ty vND) (Ty VND) (+l-) (%)

1
Doanh thu bdn hirng vi cung c6p
dich vU

3.07 4r31 3.210,84 136,53 4"/"

2 Circ khoan gi6m trtr doanh thu 16,42 16,42

10
Doanh thu thuAn vd Uen hirng vll

A
cung cflp dich vB

3.07 4131 3.194142 l20rll 4rh

11 Gi6 o6tt hhng b6n 1.833,53 1.887 r72 54,19 3o.h

20
Lgi nhu$n gQp vii Uen hlrng vi
cung cflp dich vB

1.240r77 1.306 r70 65,93 5'/"

2l Doanh thu ho4t dQng tdi chfnh 43,059 r09,92 66,86 ts5%

22 Chi phi tai chfnh 219,823 96,817 -123,01 -56%

23 - Trong do: Chi phf ldi vay 155,32 154,653 -0,67 0%

25 Chi phf bdnhang 354,965 324,572 -30 3 9 -9%

26 Chi phf quan ly doanh nghiQp r27,328 13 8,856 1 1,53 9%

30
Lgi nhufn thufln ttr hoat tlQng
kinh doanh

581 ,72 856,38 274,66 47 o/o

31 Thu nhflp kh6c 38,5 l5 43,68 5,17 13%

32 Chi phi kh6c 32,83 62,859 30,03 9t%

40 Lgi nhufn khfc 5,685 -l9rl79 -24186 -437',

50 Tdng lgi nhufn k6 tofn trudc thu6 587,40 837,20 249,80 43'/"

5l
Chi phf thu6 thu nhflp doanh nghiQp

hiqn hanh
60,593 100,406 39,81 66%

60
Lgi nhufn sau thu6 thu nhflp
doanh nghiQp

526,81 736,79 209,98 40"
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nAxc cAxoOt rE ToAx xAM 2021(tom tiltl

ME
,A

so
cHirmu NIm 2020 NIm 2021

Mrfrc
tilnglgiflm

Tv le
tilnglgiim

(vND) (vND) (+/-) (%)

100 A. TAI SAN NGAN HAN 2.458133 2.611r40 153,07 6r

110 Ti0n vd chc khoan tucrng ducrng tiOn 681 ,92 432,26 -249,66 -37%

120 DAu tu tai chfnh ngin h?n 336,60 595,50 258,90 77%

r30 Cac khoan phai thu ngin h?n 7 46,57 911 ,49 164,92 22%

r40 Hang t6n kho 612,93 642,16 29,23 5%

150 Tai sdrn ngin h?n kh6c 80,3 1 29,99 -50,32 -63%

200 B. TAI SAN DAI HAN 5.716144 6.265,81 549,37 l0rh

2t0 I. Cic khof,n phii thu dni h?n 978,34 964,65 -13r70 -lo/,

220 II. TAi sf,n cii Ointr 2.628162 3.159,18 530,56 20"h

221
rn\. , A
Tai sdrn cO dinh hiru hinh 2.545,84 3.05 3,29 507,45 20%

227
rn\. , A
Tei sin c6 dinh v6 hinh 82,79 105,89 23 ) 1 I 28%

240 III. Tni sf,n dO dang dni h?n 1.360 r49 1.136 r84 -223,65 -16rh

242 Chi phi xdy dUng ccv bin dcr dang 1.360,49 1.13 6,84 -223,65 -T6%

250 IV. Dflu tu thi chfnh dni han 687,88 948,23 260,35 38'/"

260 V. Tii sfln dni han kh6c 61,11 56,91 '4r19 40/'l /O

270 r6xc coxc rer sAx 8.17 4,77 8.877.2r 742,44 gr/"

300 C.NqPHAI TRA 4.971,05 5.086 r97 215,92 4"h

310 Nq ng6n h?n 2.024,03 1 .953,18 -70,85 -4%

330 Nq dei han 2.847,03 3. I 33,79 286,7 6 t0%

400 D. V6I{ CHU SOHUU 3.303 r72 3.790r24 486,52 l5r

410 I. V6n chri s& hiru 3.303 r72 3.790r24 486,52 15"/r

4tl VOn gop cira chu scy hiru I .87 5,00 1.929,20 54,20 3%

412 Thang du v6n c6 ph6n 588,94 621 ,34 32,40 6%

418 Quy d6u tu ph6t triOn 440,16 624,54 1 84,3 8 42%

421 Lqi nhu4n sau thu6 chua ph6n ph6i 301 ,81 517,35 215,54 7t%

422 Ngu6n v6n d6u tu x6y dUng co bin 97,82 97,82 0,00 0%

430 II. Ngudn kinh phf vh cric quy khrlc

440 r6xc coxc xcuOx v6x 8.17 4.77 8.877.21 702r44 9"h
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