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PHAN I - THONG TIN CHUNG 

Thong tin khdi quilt: 

CONG TY CO PHAN CO PHAN 

Gidy chüng nhan dang 1c5r 
: doanh nghiep so 

Von dieu le 	 : 

Von Mu tu coa chit so him 	: 

Dia chi 

SO dien thoai 	 : 

SO fax 	 : 
Website 	 : 
MA ce phieu 	 : 

CAP NUsiniC BA 	- VU" NG TAU (BWACO) 

So 3500101386 do Sa Ke hoach Ira Du tu tinh BA Ria- 
Wing Tau cap Ian Mu ngAy 17/11/2007, thay dOi Mn Mir 
20 ngay 26/10/2020. 

900.000.000.000 clang 

900.000.000.000 dang 

So 14 Duang 30/04, P.9, TP.Viing Tau, T.BA Ria-Wing 
Tau 

(0254) 3 595959 

(0254) 3 833636 

www.bwaco.com.vn  
BWS 

ow 

3enici 
có PH' 
CAP Nl 
RIA-VOF 

Qua trinh hinh thank vet phdt Irian 

NIffeng sr kiOn quan 

Nam 1989 Ngay 13/07/1989, Xi nghiep Cap thoat nuec Wing Tau - Ba Ria dugc desi 
ten thanh C6ng ty Cap nuot Wing Tau - COn Dao theo Quyet dinh sift 
232/QDUB-TCCB dm UBND Dc khu Wing TAu - C6n Dao. Den thin 
diem nay, se lchach hang da fang gap ruoi so vai ngay thanh lap. 

Nam 1991 Ngay 12/08/1991, Tinh BA Ria - Wing Tau dugc thanh lap teen ca set sap 
nhap Dc khu Wing Tau - Con Dao va met se huyen thuOc tinh Deng Nai. 
Do do,ngay 28/10/1991, UBND Tinh BA Ria - Wing Tau ban bath Quyat 
dinh so 78/QD-UB doi ten COng ty Cap nuac Wing Tau - C8n Dao thanh 
Cong ty Cap nuot Tinh BA Ria - Wing Tau. 

Nam 1992 Ngay 05/12/1992, C6ng ty dugc thanh lap lai theo Quyet dinh thanh lap 
Doanh nghiep NhA nuot sa 21/QD-UBT dm UBND Tinh BA Ria - Vang 
Tau yeti ten ggi: C6ng ty Cap nuac Tinh Ba Ria - Wing Tau (Ten viet tat: 
WASUCO). Tai theri diem nay, ding suat cap nuot caa C6ng ty theo thiet 
ke la 70.500 m3/ngay cung cap cho gan 30.000 khach hang. 

Nam 2005 Thang 01/2005, thuc hien chi' trucmg chuyen del va sap xep Doanh nghiep 
Nha nuac, Xi nghiep Cap nuac Pho Myr dirge ca phan haa thanh Doanh 
nghiep dee lap vai ten ggi "Cong ty CO phan Cap nuac Phil Mr, co nhiem 
vg san xuat va cung cap ntrac tren dia ban huyen Tan Thanh. 
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CONG TY CO PHAN CAP NUOC BA RIA VCING TAU 

Ngay 14/06/2005, Cong ty Cap nude Tinh BA Ria - Wing Tau dirge chuyen 
dei thanh Gong ty TNHI-1 MTV Cap nude Ba Ria - Viing Tau (Ten viet tat: 
BWACO) theo Quyet dinh s6 1855/QD-UB dm UBND Tinh Ba Ria - 
Wing Tau. Chil ser him dia. Cong ty la UBND Tinh Ba ilia - Wing Tau. 

Nam 2007 

Tiep tic thuc hien qua trinh sap lep, dOi mai doanh nghiep, ngay 
10/06/2007, UBND Tinh BA Ria - Wing Tau ra Quyet dinh so 
2175/QDUBT ve vice phe duyet phucmg an va chuyen Gong ty TNIAH 
MTV Cap nudic Ba Ria. - Wing Tau thanh c6ng ty c6 phan. 

Nam 2008 
din 2016  O• 

Ngay 01/01/2008, Gong ty c6 phan Cap nude Ba Ria. - Whig Tau chinh 
thirc di vao hoat deng theo Giay chimg nhan DICDN se 4903000479 do SO 
K hoach va Dau tu tinh Ba Ria-Wing Tau cap Ian Mu ngay 17/11/2007 
vai mire yen dieu le la 164 ty deg. 

I-E'en nay, nang hie san xuat cila Cong ty la 180.000 m3/ngay, C6ng ty eó 
nhiem va san xuat va cung cap ntroc cho dia ban Thanh pho Wing Tau, 
Thanh phe BA Ria, 4 thi tan, 9 xa va 1 lchu ding nghiep vdi gall 180.000 
khach hang. 

Mm 2017 Chinh that 'rang ki giao dich chung khoan tap trung tren UPCOM 

Nganh ngh'd kink doanh: 
San xuat, cung cap nude sach phvc vu sinh heat, san xuat, dich vu va thuang mai; 
San xuat the san pham chuyen nganh cap thoat nu6c; 
Xay dung Gong trinh cap thoat nude; Xay dung c6ng trinh Gong nghiep; 
Xay dung nha d'e d; 
Xay dung cong trinh dan dung. 
Xay dung dog trinh giao thong; Duy tu, bao clueing clueing 130; Tram, vá, sira 
chila mat clueing, via he; 
Mua ban vat tu chuyen nganh cap thoat nude; 
Thiet ke ding trinh cap thoat nude; 
Kiem dinh doing ha do nude lanh theo quy dinh cila Nha nude 
Gia ding co khi; 
Dich vu bao tri, bao chr6ng, van hanh nha may cap nude. 
Tu van du an, quan 19 du an Mu tu xay dung ding trinh ha tang ky thuat (cap 
thoat nude); Giam sat thi ding xay dung Gong trinh ha tang k thuat (cap thoat 
nude). 

Dia ban kinh doanh: Cong ty hien dang san xuat va cung cap nude phuc vu cho nhu 
cAu ena ngued clan tren dia ban thanh ph6 Wing Tau, thanh pile BA Ria, 4 thi tran, 9 
xa va I khu c6ng nghiep cila tinh Ba Ria - Wing Tau,  yen hon 190.000 khach hang. 
BWACO hien dang quan 19 van hanh cae th6ng cap nude va nha may nude vdi 
teng cong alai 180.000 m3/ngay. 
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RiarA CONG TY CO PHAN CAP NIMIC BA RIA VONG TA!] 

Aro sa thank Rea eking chti 35: 

HON CHM)* LAO BONG HANG NHAT 

THLICNC SW VANG DAT VICT 

TAP THg LAO DONS XUATSk 

Tr nam 2010 den nay, ty le that thoat nu& luon dat < 
10% la mOt trong s6 cac ding ty cap nuerc có ty 1 that 
thoat thap nit& cã nuerc, dugc danh gia la mOt trong 
nhang c6ng ty hoat dOng c6 hieu qua cao trong nganh 
cap nu& 6 Viet Nam. 

Ngay 30/09/2005, BWACO áà dugc T6 chirc Qu6c te 
BVQI cAp chang nhan he thong Quan I chat lugng 
dat tieu chuan ISO 9001:2000. Ngay 28/09/2009, 
Tang cpc Tieu chuan Do luting chat lugng cong nhan 
Dat tieu chart he thang chat lugng ISO/IEC 
17025:2005 cho pheing thi nghiem. 

BWACO da dugc Dang va nha nu& trao tang huan 
chucmg lao d'Ong hang Ba vao nam 1991, hang Nhi 
vao Mm 1994 va hang Nhat vao na„'m 2012. Nam 2009 
va 2010, BWACO don nhan giai thuemg Sao Vang 
DAt Viet. Ngoai ra, BWACO con dugc nhan nhieu 
danh hieu khen thuemg khac cUa Chinh pha, cac BO, 
Nganh va UBND Tinh BR-VT. 

3. 	Thong tin vdmo hinh qudn trj, id char kink doanh va ho may qudn 1)5 

3.1 MO hinh quail tri 

Dai 	dOng c tang 

Hç)I doug quail tri 

Ban kiem soak 

Ban &en hauh 

C6ng ty hoat dOng theo m6 hinh cong ty c6 phAn theo qui dinh caa Luat Doanh 
nghiep va cac qui dinh phap luat lien quan. 
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CONG TY CO PHAN CAP NU& BA IHA YUNG TAU 

Di hi dOng c6 (Tang: 

DHDCD la co quan quyen lye cao nhat càa Cong ty theo Lust Doanh nghiep va Dieu 
C6ng ty. DHDCD c6 trach nhiem thao luSn va phe chuan nhang chinh sach dai 

han va ngan han ve phut trien cUa Cong ty; thong qua bao cao tai chinh hang nam; 
phuung an phan ph6i, sir dung Igi nhuan; chia c6 tire va trich lop, sir dung cat quy 
theo de nghi cUa HDQT; bAu va bai mien HDQT, BKS; guy& dinh loai va s6 luong 
c6 phan phat hanh; sira den, b6 sung Dieu le; tot  chirc lai va giai the Cling ty... 

HQi dling span tri: 

HOi dong quan tri la ea quan quan 15/ Cong ty, car toan quyen nhan danh c8ng ty de 
quyet dinh moi vdn de lien quan den mut dich, quyen Iqi cUa C6ng ty trir nhcing vAn 
de thuOc thArn quyen cUa DHDCD ma Ichong dirge ay quyen. HDQT c6 nhiem vu 
quyet dinh chien lugc, ke hoach phat trien trung han va k'e hoach kinh doanh hang 
nam cda C6ng ty; xay dyng cat kE hoach san xuAt kinh doanh; quyEt dinn co call to 
chirc, quy the quan l n/Oi b0 C6ng ty; dua ra cac bin phap, cat quyet dinh nham dat 
&rot cat mut tieu do DHDCD de ra. 

Ban diht hanh: 

La cry quan dieu hanh moi hoat dOng kinh doanh cua Cong ty, chiu trach nhiem truck 
DHDCD va HDQT toan b0 viec ter chirc san xuAt kinh doanh va thyc hien cat bie'n 
phap nham dat dugc cat mut tieu phat trien Goa Gang ty. 

Ban kitm snit: 

Ban Kiem sok la ea quan thay mat co thing a kiem soat mOt cach dOc 1p, khach 
quan va trung thyc moi hoat dOng san xuAt kinh doanh, quan tri va dieu hanh cUa 
Clang ty. 

Ty 
&N 

G TAU. 
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Cac chi nhanh, cling ty con, ding ty lien ket 

CONG TV LIEN KET 

Ten Cling ty : CTCP Cap nut Phu My 
Dia chi : 02 DOc lap, KP Tan Ngoc, TT. Phil My, Huyen Tan Thanh 

Dien thoai : (0254) 3876576 

Fax : (0254) 3922009 

VOn dieu le : 400.000.000.000 dang 

Vent gop eüa BWACO: : 71.030.340.000 ding (chiem tSr le 17,76% yen dieu le) 
Lihh virc kinh doanh chinh : Khai lilac, xirlSr vá cung cdp nuoc. 

CONG TY LIEN KET 

Ten Cong ty : CTCP Cap nut Chau Mt 

Dia chi : KCN Do thi Chau Due, huyen Chau Düc, tinh BR-VT. 

Dien thoal : (0254) 3591197 
Fax : (0254) 3833636 
VOn dieu le : 500.000.000.000 dang aolo 

Ven gop cüa BWACO: : 26.730.000.000 d6ng (chiem ty le 5,35% von dieu le) ONG 
T) PH. 
CPNU 
ANON 

L'inh vuc kinh doanh chinh : San xuat va kinh doanh nuac sach. 

GOP VON MUA CO PHAN : 
Ten Clang ty : Cong ty CO phan dich vij mai trubing vi Cling trinh cla 

thi Wing Thu 
TSAI 

Dia chi : 199 XO Viet Nghe fmh, P. ThAng Tam, Tp.Viing Tau 
Dien thoai : 0254.3524418 
Fax : 0254.3811764 
Ven dieu le : 54.000.000.000 &Ong 
Von gop cüa BWACO: : 5.158.030.000 clOng (chigm tY le 9,55% von dieu le) 
L'inh nrc kinh doanh chinh : Dich vu v sinh do thi 

CONG TV LIEN KET 
Ten Cling ty : Cling ty ce pith The thao Wing Thu 
Dia chi : 262 Le Lot phuang 7, Tp.Viing Tau, tinh BR-VT. 
Dien thoai : (0254) 3573536 
Fax : (0254) 3573433 
Von dieu le : 8.000.000.000 d6ng 
VOn gap eUa BWACO: : 2.800.000.000 clang (chi'gm tY le 35% yen diet' le) 
Linh vuc kinh doanh chinh : Kinh doanh dich vu thg thao, du lich. 
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CONG TY CO PHAN CAP NUOC BA RfA YUNG TAU 

4. 	Dinh hitting phat Win 

4.1. Cac Inv tau chü yeu cüa Cling ty: 

Nhietn vy trong tam trong neitn 2022: 
Chit tong vie awe hien,dau tu xay dung nang c8ng suat nha may nham dam bao 
khoi Luang nu& san xuat plutc cho nhu cau san xuat va sinh hoat cüa ngugi 
dan tren dia ban. Tiep tvc flux hien 10 trinh,trong chin brut phat trien he thong 
cap nuoc, tap trung dau tu lap dat the tuyen Ong len. Cu the nhu sau: 

Hoan thanh nang c6ng suat NM ntrac Ha Da Den them 125.000 m3/ngay. 
Quy hoach lai nha may S8ng Dinh va nha may nu& cid tai XNVT. 
Thi Gong cAu da ing va ong the') D1000 qua song CO May. 
Thiet ke, xay dtmg nang c6ng suAt cum xt't 13, Binh Chau dat 7.500 m3/ngay 
Hoan thanh tuy'en Ong HDPE D450 Phu& &Yu - Binh Chau. 
Hoan thanh lap clang h6 thong minh tai hai khu vijc lchoang 4.000 khach 
hang. 
PIS then, cai tao 32 km Ong D100 ÷ 400 cac ldm we. 	 y 
ting dung c6ng nghe 4.0 vac) cdc hoat dOng san xuAt kinh doanh. 	 , c 

4.2. Chien luvc phitt trien hung NI (Jai hwn 	 ; BA RI 

tN_.4  Dam bao h thong cAp nuac an toan, kiem soat tht tS,  l that thoat ntrac. 
Nang cao chat lacing dich Vt.1 khach hang ngang tam vài cac c8ng ty cAp ntrcrc 
hang Mu trong khu we Chau A. 

4.3. Cic nwc tiêu ph& trien ben viing 

Dam bao an toan ngu6n nu& va dU khai lugng nu& san xuat nham phuc vii cho 
nhu cau san xuat va nhu cau sinh hoat cUa nguai dan tren dia ban. 

San xuat va kinh doanh nude sach, bao dam v sinh moi truemg tai nui khai tilde 
(chap hanh nghiem cac quy dinh ve quan VT chat thai, quy dinh xa thai theo dung 
cac quy dinh eita phap luat ve m6i twang) 

Tuyen truyen bao ve nguart nuac sach, sir dung nuac fiat kiem tai the h0 gia 
dinh, co quan, xi nghiep. 

Duy tri cong tac tilt thien )(a hoi theo hitting true flap, thiet thuc; tirng bulge xay 
dung thircmg hieu BWACO gan lien \red cOng clang 

5. 	Cdc nhdn tá rtii ro 

5.1. Rai no kinh tie 

La mOt doanh nghiep hoat dOng trong lTnh vIrc cap mak, the yeu t6 kinh te vi mo 
khong tac dOng qua len den hoat dOng san xuat kinh doanh nu& sach sinh hoat 
cUa doanh nghiep do nuac dugc xep vao clang hang hoa sinh hoat thiet yeu, gan 
lien vai qua trinh pith trien dat nude va luon nam trong danh muc khuyen khich 
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GONG TY CO PHAN CAP NIXIC BA R1A \TUNG TAU 

phat then cUa Chinh phü. Tuy nhien, cac yeu US kinh th vi mo lai co the dong ttvc 
tip den hoat &Ong san xuat kinh doanh cüa cac khu &Ong nghiep va cac doanh 
nghiep san xuat, t& do anh huang live tiep den nguon doanh thu chiem trgng Ian 
cua COng ty.,Vi the, viec thuerng xuyen theo dill va nam bat din bien tinh hinh 
kinh te la dieu bat bu'Oc dói vori doanh nghiep IRK chung va cac doanh nghiep 
nganh cap nuesc mai rieng. 

5.2. Rid ro do Thiel' tai, ditch benh : 

Nam 2021, Dich benh Covid 19 da Mc Ong toan din den clai seng kinh tE - xa 
hOi, san xuat kinh doanh cüa cac doanh nghiep trong do c6 BWACO. Hien nay, 
dich Covid-19 van dang bUng phat tren din Ong, dieu nay anh huerng tieu cpc 
d'en cac nganh dich vp, du lich va do do viec san xuat kinh doanh cüa Cong ty vAn 
tiep tpc bi anh huemg. 

PHAN II- TINH 'TENTH HOAT HONG TRONG NAM 

1. Tinh hinh hogt dg'ng san xuat kinh doanh 
Trong nam, nuerc san xuAt,cung cap day cho nhu can sa dung dm Ichach hang, Ice 
ca cac dip cao diem, cu the nhu sau: 

Stt Chi Heti D.vi 
tinh 

Ke 
hoach 

Thvc hien 
2021 

So sanh 
ke hoach 

So sanh 
2020 

1 Nuerc may thucmg pham 1000 m3 57.451 54.992 95,7% 97,0% 

2 Se thu nei mai Dam not 6.000 4.785 79,8% 70,7% 

3 Tang se dau net 31/12/2021 : 193.158 

Tinh hinh thvc hien chi tieu ke hoach da de ra: 

Dan vf tinh : T.); clang 

Chi tieu 
A Ke hoach 

tam 2021 
Thvc hien 
nam 2021 

Phan tram 
!man thanh 

Doanh thu hoat Ong kinh doanh 717.331 650.941 90,74 

Chi phi hoat &ling kinh doanh 490.235 428.759 87,46 

Lgi nhuan truot thue 227.096 222.182 97,84 

Thue thu nhap doanh nghiep 24.059 23.358 97,09 

Lgi nhuan sau thue 203.037 198.824 97,93 

.55  
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C6NG TY CO PHAN CAP NICOC BA ETA STUNG TAU 

2. 	T'j char vd nhdn 

Thitnh vien Choy vi SO luvng cO 
phAn nim gift. 

TST.IO s& Jul& 
Von theu It' 

Ong Dinh Chi Dire Chu tich HDQT 595.367 0,66% 
. Ong Nguyen Luang Dien Ph6 Chit tich HDQT kiem x 

Tong Wm doe 567.982 0,63% 

Ong Nguyen Tien Lang Thanh vien HDQT kiem 
Ph6 Ring Giam doc 547.191 0,61% 

Ong Nguyen Canh Tang Thanh vien FIDQT,  kiem 
Ph6 Tong Giarn doc 473.139 0,53% 

Ong Nguyen Qutic Huy Thanh vien HDQT kiem 
Ka toan twang Cong ty 357.995 0,40% 

A. Ong Dinh Chi Dile - Chit tick lidi clang qudn 

H9 va ten: 

Gi6i tinh: 

Ngay thang nam sinh: 
Nai sinh: 

Can ctroc cong dan: 

Quec tich: 

Dan tOc: 
Dia chi thuOng 

so DT lien lac: 

Trinh do chuyen mon: 

Qua trinh cong tac: 

DINH CHi DeC 
Nam 
04/08/1960 

Ha finh 

042060000368 Ngay cAp: 02/07/2021 Nai cap: Cue Canh sat 
Viet Nam 
Kinh 

19/2 du6ng 30/4, P.Thang Nhi, TP. Wing Tau, Tinh BR-VT 
(0254) 3832126 

Ky six Cap thoat nu& - DH Xay di:mg HA NOi 
Ky six Quan tri doanh nghiep - DH Bach khoa HA Noi 

Thlri gian Don I/ ding tic Chirc viz 

1983 - 1989 Ban Quan lY cOng trinh , Du khi Wing flu Can b0 ky thuat 

1989 den nay 
Cong ty CO phan Cap 
nu6c BA Ria - Wing 
Tau 

Tir 1995: Giam Mc Cong ty Cap nuot tinh BR- 
VT 

Di 2008: Chit tjch HDQT kiem Giam Mc Cty 
CF Cap nu6c BR-VT (Den 2010 dei 
thanh Teng Giam doe) 

Ur 2019: Chit tich HDQT COng ty Co phkn 
Ca'p nu6c BA Ria - Wing Tau 

Chirc vu citing tac tai Cong ty 	: Chit tich HOi dOng quart tri Cong ty 

Chat vy nam giU tai th chic khac : Chit tich HDQT COng ty e phan Cap nuot Phil My 
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RiarA 	 CONG TY CO NUN CAP NV& BA 14A \TUNG TAU 

B. Ong Nguyen Ltrang Dien - Ph6 Chu tich 1101 dang qutin 14, Tong Gicim doc 

Ho va ten: 	 NGUYEN WONG DIEN 

Gied tinh: 
	

Nam 

Ngay thang nam sinh: 
	

09/10/1965 

Noi sinh: 
	 Nam Dinh 

ClVIND: 
	

036065006254, ngay cap: 19/04/2021, nal cap: Cgc Canh sat 

Qu6c tich: 
	

Viet Nam 

Dan t'Oc: 
	

Kinh 

Dia chi thuOng 
	

22 Le Phgrig Hieu, P.8, TP.Viing Tau, Tinh BA Ria - Wing Tau 

86 DT lien lac: 
	

0254.3839780 

Trinh do chuyen mon: 	six Cap thoat nu6c - DH Xay dung HA NOi 

K57 six Quan tri doanh nghiep - Twang DH Bach khoa HA NOi 

Qua trinh ding tae: 

Thin gian Dan vi cling tic Chirc vu 

1991 -2007 Cling ty Cap n1X6c 
tinh BR - Wing Tau 

Tir 2001 : Ph6 Ban QLDA 

2007 - 2009 Cong ty CP Cap 
nu6c Chau Dire 

Chit tich HDQT kiem Wm d6c Cling ty CP 
Cap nu6c Chau Dire 

2009 den nay 
Cong ty CP Cap 
nu6c Ba Ria - Wing 
tau 

Tr 2009 : Thanh vien HDQT kiem Ph6 Giam 
doe Cty CP cap nu& BR-VT (den 
2010 d6i thAnh Ph6 T6ng Giam doc) 

Tr 2013: Pilo Chit tich HDQT kiem Ph6 T6ng 
giam d6c Cty CP Cap nu6c BR-VT 

Tir 2019: Ph6 Chit tich HDQT kiem Tong 
giarn d6c Cty CP Cap ntrece BR-VT 

Chirc vg c6ng tee tai C6ng ty: 	Ph6 Chit tich HDQT kiem Ding Giam d6c C6ng ty C6 
phan Cap nu6c Ba Ria - Vfmg Tau 

Chile vg narn gill tai tt) chire khac : Chit tich HDQT Gong ty c6 phAn Cap nude Chau Dire; 
Thanh vien HDCT Cong ty CP Cap nuOc Phir my. 

( *: 
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CONG TY co PHAN CAP NUtiC BA 14A YONG TAU 

C. Ong Nguyen Tian Ling - Than!: vien 	Sting qudn tri kiem Pito Tong Gidm doe 

119 va ten: 

Gi6i tinh: 

Ngay thang nam sinh: 

Nai sinh: 
CMND: 

Quk tich: 

Dan tOc: 

Dia chi thuong tit 

S6 DT lien lac: 

Trinh do chuyen m6n: 

Qua trinh cOng tac: 

NGUYEN TIEN LANG 
Nam 
06/12/1964 

Ha 'Dinh 

042064008220, ngay cap: 11/08/2021, nai cAp: Cnc Canh sat 
Via Nam 
Kinh 

313/20 Nguyen An Ninh - P.9 - TP. Wing Tau 

(0254) 3592766 

Ky six Ging nghe h6a nu6c Dai hoc H6a icy thuat PRAHA 
Ky sir Quart tri doanh nghiep -Truerng DH Bach khoa Ha NOi 

Thei gian Dan vi c8ng tic Chat vy 

1987 — 1990 Cong ty Dich vti Dail 
Ichi Wing Tau Cong nit vien 

1990 den nay 
Cling ty C6 phan 
Cap nu& Ba Ria - 
Wing Tau 

Tir 2003 : Ph6 Giam dOc °Ong ty Cap nuerc 
tinh BR-VT. 
TY 2008 : Thanh vien HDQT kiem Ph6 Giam 
dOc Cty CP Cap nu& BR-VT (Den 2010 dai 
thanh Pho T6ng giam d6c) 

Chfre vv c8ng tac tai Cong ty 	: Thad). vien HDQT kiem Pho Tong Giam doe 
Chirc vy nam gift tai tO chile khdc: Thanh vien HDQT Ging ty c6 phan The thao Wing 

Tau; Tharth vien Ban Kiem soat C6ng ty Co phan 
dich vu m6i truOng va C8ng trinh do thi Wing Tau 

D. Ong Nguyin Clink Tang - Thank vien lEgi tang queen 14 kiem Pho TJng Clam die 

1NS:i  

TAU 

H9 vã ten: 
Gi6i tinh: 
Ngay thang nam sinh: 
Nai sinh: 
Can cuot C6ng dam 
Qu6c tich: 
Dan toe: 
Dia chi thuerng 
S6 DT lien lac: 
Trinh do chuyen m6n: 

NGUYEN CANH TUNG 
Nam 
02/11/1965 
Nghe An 
040065000184, ngay cap: 02/10/2021, nai cAp: Cue Canh sat 
Via Nam 
Kinh 
16A Nguyen Trung Tryc - P.9 - TP. Wing Tau 
(0254) 3838181 
Ky six Cap thoat nu& - DH Xay dyng Ha NOi 
K5 six Quan tri doanh nghi'ep - Truemg DH Bach lchoa Ha NOi 
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CONG TY CO PHAN CAP MY& BA RIA YUNG TAU 

Qua trinh c6ng tat: 

Thiri gian Dan vi cling tac Chat vy 

1989- 1991 
Cong ty Xay dimg Loc 
h6a dk

,
u Long That'll

' 
, 	a 	. A  

Cong nhan wen 

1991 din nay 
Cong ty a phan Cap 
nuem Ba Ria - \Tung 
Tau 

TiT 2008 : Thanh vien HDQT kiem Troong 
phong KT-KT. 

TU 2009 : Thanh vien HDQT kiem Pho Giam 
die Cty CP cAp ntrerc BR-VT (Din 
2010 doi thanh Pho Tang giant doe) 

Chirc vg cling tac tai  Cong ty: 	Thanh vien HDQT lciem Ph6 Tang Giam dóc 

Chirc vu nam gift tai t6 chic khac: Thanh vien HDQT Gong ty CP Cap ntroc Chau Dim 

E. Ong Nguyiin Quoc Huy - Thank vien HDQT kiem ICE twin trwang 

Hp va ten: 	 NGUYEN QUOC HUY 

Gieri tinh: 	 Nam 

Ngay thang nam sinh: 	31/12/1975 

Noi sinh: 	 Nghe An 

CCCD: 	 040076000604 Cap ngay 13/3/2018 noi cap: Cue CS DKQLCT 

Quic tich: 	 Viet Nam 

Dan t8c: 	 Kinh 

Dia chi thyang tin 	14/29 Vi Ba, Phtrang 6, TP.Wing Tau 

SO DT lien lac: 	(0254) 3592944 

Trinh d8 chuyen m6n: Cu nhan K tic& kim toan Truang DH Kinh t6 TP.HCM 

Thac Quan tri kinh doanh 
Qua trinh c8ng tac: 

Thai gian Dan vi ding tic Chat viz 

Tir na'm 2000 den nay Cong ty CP Cap nuot Ba Ria - 
Wing Tau 

'Er 2013 : Ki toan tnrang 
Cong ty 

Chat vu cong tac tai Cong ty: 	Thanh vien HDQT, Ke toan truang Cong ty 

Chic vy nam gilt tai ti5 chile khaz: Trueng Ban KS Cong ty CP cap nthat Chau Due. 
Tnremg Ban KS Clang ty CP The thao Wing Tau 
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STT Hy vi ten Chet danh 
1 Ong Dinh Chi Dirc Chn tich HDQT 

2 Ong Nguyen Lircmg Dien PhO die tich HDQT - 'Ding Giam Mc 

3 Ong Nguyen Tien Lang ThAnh vien - Pho Teng giam Mc 

4 Ong Nguyen Canh Tilng Thinh vien - Pho Teng giam Mc 

5 Ong VO Van Binh ThAnh vien 

6 Ong Nguyen Queic Huy ThAnh vien 

7 BA Le Minh Dim ThAnh vien 

8 Ong Pham Tan Luan Thanh vien 

9 BA V6 Thi Nha Thanh vien 

Ban rem sok g6m cO 03 thanh vien, gem: 

STT Hy Ira ten Chat danh 
1 BA Nguy6n Thi Hanh . A 	. Tnremg Ban hem soat 

2 BA Nguyen Thi Hoang Ng9c ThAnh vien 

3 BA Nguyen lir Minh Thanh vien 

!_lwdre 	 CONG TY CO PHAN CAP NUOC BA RIA YUNG TAU 

Nhfing thay dot trong ban then hanh : 

Nam 2021, Heir Mng quan tri Cong ty thieu 01 thAnh vien so veri s6 iugng duce 
quy dinh trong Dieu le, 'long thei ba Nguyen Thi Nhung tit nhiem chtm danh thAnh 
vien Ban kiem sok do duce be nhiem chire danh Phó phOng Tai chinh - K toan, vi 
vay Dai hei Mng c6 (long thueng nien 2021 da bAu b sung ba VO Thj Nha vAo HDQT 
va bA Nguyen t Minh vAo Ban Kiem sok. 

Nam 2021, HDQT có 09 thAnh vien gm: 

SO hiving can 1345, nhan yien. 

Den 31/12/2021, teng se lao dOng cüa C6ng ty la 424 nguari vói co cau cn the nhu sau: 

TT TiEu chi SO Itry.ng 
(ngtriri) Ti trong (%) 

I Theo trinh da lao tang 

1 Trinh clE Dai h9c va tren Dal hoc 133 31% 

2 Trinh de Cao ding, trung cip chuyen nghiEp 82 19% 

3 So cAp va CEng nhan lcy thuat 116 27% 

4 Lao clEng phi; thong 93 22% 

II Theo hop doting lao Ong 
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1 Toan flied gian 424 100% 

2 Ban then gian 0 0 

HI Theo OW tinh 

1 Nam 303 71% 

2 Na 121 29% 

T6m tit chinh sach vl thay 861 trong chinh sfich dti sled nguiri lao dOng : 

Ched him vqc : 

Cac CB.CNV dugc sap xap be, tri, phan cong tong viec phir hgp vai nhu clu cila 
Cong ty va trinh do, nang lye chuyen mon cüa timg nguai lao dOng; Dam bao thu 
nhap on dinh cho nguari lao dOng. 

100% CB CNV dugc huong My dii cac quyen lgi va che dO chInh sach theo quy 
dinh hien hanh eiia NM nu& (Iwp dang lao dOng, BHXH, BHYT, BHTN, nghi 
6m, nghi 	Ira cat che do khen thireng phut lgi khac); dugc kham sire 
kithe dinh 	kham chuyen sau tai cat ca ser y te uy tin. 

Trang hi day dil cat phuong tin lam viec: dOng phoc, bao ho lao dong, chi phi 
xang xe may cá nhan, ck may mot ding co phoc vi tong viec. 

TO chac dao too, huan luyen voi nhieu nOi dung da clang, thiet thgc nham nang cao 
kien that cho CB.CNV. 

Chinh sack tlin lining 

Can cir vat tinh hinh san xuat kinh doanh Ara nang lye eiia ngubi lao dOng, Cong ty 
tra lucmg theo cat hinh that: liming tired gian, lucmg san pham va liming khoan 
tong viec. Truang hgp ngutri lao &Ong lam them gi& haat lam dem, Cling ty thfrc 
hie'n chi tra liming ngoai gib theo dung quy dinh cna BO Luat Lao dOng. 
Cong ty tra,lirong can ca vao nang suat, chAt luçng vã hieu qua dm tang ho phan 
lao dOng, (tong thari can cü vao su dOng gop dm men ea nhan trong boat dong eUa 
b0 phan. 

Khoyan khich nhung ngfrai lam vie tot, co trinh do chuyen mon, ky thuat cao, tay 
nghe gi6i, &mg gOp nhieu vao hieu qua san xuat, kinh doanh ciia doanh nghiep. 

Cong ty thot hien trich flop BHXH, BHYT, BffIN theo quy dinh eiia phap luat 

Chink sack khen thwong, phtie 10 

Cong ty xet thuting kip tired cho cac çá nhan, don vi cc) sang kien trong san xulat 
kinh doanh. Hang nam, HOi 'long thi dua khen thuOng eiia Cong ty h9p binh xet 
cat tap the, ca. Man xuAt sac de khen thirang bang tien, hien vat. Ben canh do, can 
cü vao ket,  qua san xuat kinh doanh, HDQT Cong ty trich lap quY Mien thuang 
phOc lgi de chi cho ngirei lao dOng nhan dip cat ngay l lan nhu 30/04, Quot 
Ichanh 02/09, Tet dining lich 01/01,... 

,00i o 
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twice 	CONG TY CO PHAN CAP NIMIC BA RIA WING TAU 

Ngoai the chinh sach luong thuong, Gong ty ding quan tam dan deri song tinh than 
cda nguai lao dOng thong qua viec ph6i hqp vai &Ong Joan de t8 chirc cho nguai 
lao dOng di tham quan, du lich,hang nam; Dau tu sa'n tap luyen, to chirc the giai thi 
dau the thao, Ong vien, khuyen khich CB.CNV tham gia ren luy'en de tang cuOng 
sire kh6e. 

Thera true lao dOng tap the da doe Ong Ay xay dung vã dang Icy ved ca quan quail 
lao dOng theo dling quy dinh elm phap luat. 

3. 	Tinh hinh dew tw, link hinh Myr hien Sc rly• an 

3.1. Cac khofin Tau tie 16'n : 

Thto hien dip chiin hirov dein tic xi:2y dyng Ming cong sued nha may va phat triA 
thong cap nu*, bao gam: 

Hoan thanh tuy'en 6ng D600 clueing 3/2 Tp Wing Tau dai 9,2 km; Tuyen 6ng nude 
the) D315 nha may Phu& Bau; 

Hoan thanh cai tao ding trinh thu, nit& Clo tai HO Da Den, nha Clo nha may PhuOc 
Bfru, Ngai Giao. 

Hoan thanh xay dung Trung tam Dieu hanh & QuAn 1 chAt long. 

Du An nang ding suat Nha may nu& HO Da Den them 125.000m3/ngay dang 
khan truong thi cling de kY niem ngay thanh lap Cong ty. 

Tuyen 'Ong D450 Phu6c Rem - Binh Chau da hoan thanh 11km/15,61cm. 

3.2. Tai chinh the cling ty con va ding ty lien ket 

aing ty Lien kit: 

Cac ding ty lien ket ma BWACO gop vOn dau tu 

Ten ding ty 

' 	A 	• Tong so von g6p dm 
BWACO theo menh gia 

(Ty (long) 

Co tire 
(Ty diing) 

Cong ty CP CAp nuot Phu My 71,03 7,1 

Ceing ty CP Cap nuOt Chau Dim 26,73 0 (Chia bang CP) 

Ong ty CP DV MT & CTDT Vfing Tau 5,16 0 (Chua chia) 

Ging ty CP The thao Viing Tau 2,8 0,035 
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CONG TY CO PHAN CAP NUTiC BA RIA \TUNG TAU 

4. 	link kink tin chMh 

4.1. Tinh hinh tai chinh 

CM Hen Mtn 2020 	Nam 2021 
(TS,  &mg) 	(T57 dtmg) 

Tong gia tri tai san 1.057,66 1.166,26 

Doanh thu thuan 674,55 628,98 

Lgi nhuan thuan tit hoat dOng kinh doanh 258,10 221,58 

Lgi nhuan khac 0,18 0,61 

Lgi nhuan tru6c thud 258,28 222,18 

Lgi nhuan sau thud 231,88 198,82 

4.2. Cfic chi tieu tai chinh chit ytu 

Cac chi bleu DVT Mm 2020 Nam 2021 

Chi tieu v kith Wing thanh tocin 

s6 thanh toan ngan han Lan 4,25 1.61 

He st thanh toan nhanh Lan 3,84 1.35 

Chi tieu 	cc ociu van 

He s6 Ng/T6ng tai san 9,20 17.82 

He s6 No/V6n chit se hint 10,13 21.69 

Chi tigu vd ?long luc hogt &Ong 

\Tong quay hang Mn Icho \Tong 8,57 7.27 

\Tang quay tai san \Tang 0,67 0.57 

Chi tieu vJ khci nang sinh 

Lgi nhuan sau thuelDoanh thu thuAn 34,38 31.61 

Lcri nhua'.n sau thueN6n chn sO hut birth quan 26,01 20.72 

Lgi nhuan sau thue/TOng tai sari binh quan 23,11 17.88 

Loi,nhuAn tir hoat dOng kinh doanh/Doanh thu 
thuan 38,26 35.23 
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CONG TY CO PHAN CAP NITOC BA WA YUNG TAU 

5. Co eau co tang, thay trek von (tau tie eau cha sO hfisu 

CO phAn (tinh den ugly 05/01/2022) 

C6 phan: 

T6ng s6 et phAn : 90.000.000 et phiou 
si luvng cd phein tv do chuyin nhuvng: 89.984.674 co phi& 
SO Wong c phein km 	chuyn nhuvng: 15.326 ca phi& 
Menh gia co phAn: 10.000 dOng/c6 phan 
Loai c6 phAn: et phiEu ph6 thong 

Coductdông 

Ca call et Jong tinh den ngay 05/01/2022: 

ST Loai cô dong SO cO phAn Gil tri TS,  le ser 
him (%) 

TY 
;AN 
'At 
,NG 

I CO &mg Nhi nut 32,622,843 326,228,430,000 36.25 
11 CO tong trong nut 56,643,662 566,436,620,000 62.94 

Co dong t6 chi:re 17,445,069 174,450,690,000 19.38 

CO dOng ca. nhan 39,198,593 391,985,930,000 43.55 

III Co tong nut ngoai 733,495 7,334,950,000 0.81 
C6 dong t6 chirc 575,967 5,759,670,000 0.64 

C6 dong ca nhan 157,528 1,575,280,000 0.18 

IV Ct phieu guy' 0 0 0 
Ttmg cOng (I + 	+ ifi + IV) 90.000.000 900.000.000.000 100 

Danh sfich cO tong lot cüa BWACO den ngly 05/01/2022: 

STT Ten cO tong 
TS,  l'e 

Dia chi 	SO Wong 	Gil tri (dong) IffiuN 
DL (%) 

US,  ban nhan clan tinh 	TP. BA Ilia 1 	 ' 32.622.843 326.228.430.000 36,25 Ba Rja - Wing Tau 	tinh BR-VT 

2 	Tinh u9 tinh BA 	- 	TP. BA Ria, 
Wing Tau 	 tinh BR-VT 9.460.621 94.606.210.000 10,51 

3 	
Cong ty c6 pit Cap 
nu& Phi M57 

H.TAn 
Thanh, tinh 

BR-VT 
4.560.638 45.606.380.000 5,07 
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CONG TY CO PHAN CAP NUUC BA RIA \TUNG TAU 

Tinh hinh thay di v6n dAu cfia chit se him 

Nam 2021 khong thay dei von so v6i nam 2020. 

Giao filch c6 phieu quy : Khong c6 

Cac cluing khoan khac : Kitting c6 

6. Bcio ccio phial 	viing hen quan dIn mit trwang va xti h'Oi ccia cling ty 

Bei vai moi truirng 
Cong ty luon cu the h6a Luat Tai nguyen nuec va Lula Bac) v m6i tnreng a dap Ung 
nhang tinh huing mai phat sinh 6 hien tai va Wang lai. Cac hanh vi lam Mn hai 
ngu'in nurec &roc the tai bang c6ng cu luat phap. Ben canh do Cong ty cling thuang 
xuyen quan tam den cac hoat &Ong gido due nang cao thirc cOng d6ng trong viec gift 
gin mei twang, ha° v'e rUng xanh, sü dung nu& tiect kiem va ch6ng cac bieu hieu lam 
suy thodi nguen nude. 

Chinh sich lien quan den nguiri lao Ong: 

Cac CB.CNV duce sap xep be tri, phan Gong c6ng viec pha hop vOi nhu eau 
cUa Cong ty Ira trinh dO, nang lye chuyen m6n cUa timg ngtrei lao (long; Dam 
bao thu nhap en dinh cho nguai lao &Ong. 

Tuyen dung : Gang ty uu tien tuy'en dung thaw lao d'Ong có trinh do chuyen 
mon nghiep \Tv va tay nghe pha hop v6i c8ng vice san xuat kinh doanh cUa 
Cong ty. 

Dao tao: V6i muc tieu xay Mpg del ngii can 130, c6ng nhan vien c6 trinh dO 
chuyen mon ky thuat cao, Gong ty luon chit tong tei cong tac dao tao nguan 
nhan loc. Cac CBCNV dugc tham gia nhieu khea dao tao nOi bQ va tai cac ca 
dao tar) chit lueng ben ngoai de nang cao tay ngh'e, trinh do chuyen m6n nghiep 
IT dap ung you cu ngay cang cao eàa c8ng viec san xuat kinh doanh. 

Bac, cao lien quan den trach nhiem d6i volt &Ong dOng (10 phircrng 

Did veri c(ing ding, xä hOi 

Nam 2021, Cling ty thoc hien viec tin thin xa hei voi tin-1g só tien han 3,9 tY &Ong de 
trg ea° hoan canh UV khan, ?mg he, guy mutt vaccine cua Tinh, h6 try cOng the 

pheng cheng dich v.v... Trong dO, chi dr quy phac lqi han 2,8 ty deng va CB.CNV 
Cling ty clang g6p ty nguyen gAn 1,1 ty ding. Cu the : 
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STT NOi dung SO tien 
(Tri0 ding) 

1 Tang qua cho cac gia dinh ngheo dip Tat 680 

2 HO trg cat bap an dr thien 172 

3 Tang qua cho thiau nhi cal hoan canh kho khan 80 

4 Ong NI HOi ngued khuyet tat, ngithi mil 90 

5 Kham benh, phat thuOc, tang qua cho ngubi ngheo 50 

6 Thing gop Quy "Vi ngtred ngheo tinh" 50 

7 Quy non nhan Chat doe da cam DIOXIN 50 

8 ling hOi Quy khuyan h9c tinh 50 

9 Quy bao try -ire em tinh 30 

10 Ong he Quy mua vaccin cila Tinh 1.334 

11 H6' try ding tac phong chOng dich covid 940 

12 ling h0 khac 428 

TONG ONG 3.954 

Ngoai ra, COng ty cOn min giam 6,85 tST d6ng tian sir dung nuee cho khu each ly, diet' 
tri Covid, ho ngheo va cac phOng tr9 trong the thai gian dich. 

PHAN III - BAo cAo DANH GIA CUA BAN GIAM DOC 

1. 	Dcinh gici kit quci hoat d'Ong siin xut kinh doanh: 

1.1. MCA trerng kinh doanh dam 2021 : 

Rai canh chung: 

Nam 2021, dich berth  Covid-19 bimg phdt, lay ,Ian da va dang lam tram trgng them 
xu hitting suy thoai, anh huerng,nghiem trgng den fled song kinh te - xa hOi, tac dOng 
trim tiep den tinh hinh san xuat kinh doanh cUa BWACO. Nhan thirc dugc nhitng 
kh6 than nay, Hoi dong quan tri va Ban Tong Giam doc cid het sire linh hoot va chil 
deng trong c6ng tac dieu hanh, tang cuOng tiet lciem nham dat ket qua tot nhat c6 the 
the chi tieu ke hoach Warn 2021 dugc giao. 

Tinh hinh san xudt nhin chung on dinh the chi phi du vao cho san xuat nhu hOa 
chat, then,  xang dau, vat tir, thiet bi lap dat,...tang gia nhimg thong nhieu, khoang 
2% ± 3%. 

MO CAO THUONG MEN 2021 	 21 



CONG TY CO PHAN CAP NU'UIC BA R1A YUNG TAU 

Viec phat trien them dAu n6i tren dia ban da bat du suy giam vã do anh hi:Ong dm 
dich Covid 19 nen so luang dau ned mai dm narn 2021 chi lig 70,7% so vai cling 
kY. 
Cong tac du tu xay dwig ca ban : Hoan thanh nhieu clv an tuyen Ong lan, dac biet 
la xay clung dtr an nang ,cong suat nil& may H6 Da pen them 125.000 m3/ngay 
nham dam bao c6 dU ngu6n nuot cung cap cho nhu cau ngay cang tang cao cUa KA 
hOi. 

Do dich benh Covid,19 nen the Cac hoat dOng khk nhu dao tao, cac hoat dOng tic 
thin, cOng dong... deu Ichong dot cac mvc tieu da de ra. 

ling dung c6ng nghe din toan dam may cho phdp giam sat, vAn hanh chAt che day 
chuyen san xuat tir khap nai, kh6ng phi thuOc vi tri dia 1Y qua May Tinh Bang & 
Dien Thoai Thong Minh. 

Duy tri va thvc hien cac bin giam tY 1 that thoat nhir dua d6ng 116 khach hang ra 
ngoai, phat hien va ,ngan chan sir dung nuk trai phop, tang cuang d6 tim re ri, 
v.v... de gilt tY le that thoat nuk 0 mire thap nhat. 

Nhan vién giao dich trvc tip vai khach hang: tan tarn, chu dao, ton tong lchach 
hang, kh6ng nhan tien bai throng. 

2. 	Tinh hinh tizi eighth 

2.1. Tinh hinh tii sin 

Chi ten Don vj tinh 2020 2021 % Tang/ Giam 

Tai san ngan han TST deng 391,56 326,49 -16,62% 

Tai san dai han dling 666,11 839,77 26,07% 

T6ng tii sin Tt slang 1.057,67 1,166,26 10,27% 

TOng tai san nam 2021 tang 10,27% so vai nam 2020, dot gia tri 1.166 tY deg. Co eau 
tai san nig& han chiem ty tong 28% trong tong tai san, tai san dai han chiem ty trong 
72% trong tong tai san cüa Ong ty. TM san dai han chiem tY tong cao do dau tu tai 
san cO dinh tang cao tit nam 2019 va nam 2020. 

2.2. Tinh hinh ncr phii trã 

Chi Belt Don vi tinh 2020 2021 % Ting/ Gam 

Ng ngan han TS/ cling 92,09 203,00 120,44% 

Ng clai Ty (tang 5,19 4,88 -5,97% 

Tang nq T57 ding 97,28 207,88 113,69% 
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Bli4E6 	CONG TY CO PHAN CAP NU& BA RIA YUNG TAU 

T6ng ng phai tra cUa Cong ty tang 113,69%, khoan myc nq ngan han tang 120,44% vã 
ny dai han giam 5,97% so \lad ding kSina.'m try& Ng phai tra cüa C8ng ty chU yell tit 
nguiyi mua tra tin truck ngan han, phai tra ngued Mn ngan han, phai tra nguagi lao 
'Jong vá khoan phai tra ngan han Ichac. 

IV/ding ccii tan vd ca cau td chirc, chink stick gutin ly : 

C6ng ty luon chü trong dao too phat trietn ngu6n nhan lye:  ci eau f6 chirc C6ng ty &rot 
sap xep b6 tri hyp 15T, tinh giam ggn nhe, tit kiem nguon nhan lye. Ban T6ng Giam 
doc giao trach nhiem va giao quyen chit Ong cho can b0 quan 15( timg don vi vã phong 
ban chirc nang, do doll() may C8ng ty luon van hanh c6 hieu qua. 

la hooch phat Iran trong 'tam 2022: 

Nu& thucmg pham dat gAn 55,5 trieu m3 

T6ng só thu n6i den 31/12/2022 dat 198.600 dAu noi 

T6ng doanh thu 	 : 671,26 tST cfong 
Trong do: 

Kinh doanh nude 
Lap dat 
Hi chinh, khac 

Chia c6 tire bang tien mat 	: 	> 15%/v6n dieu le 

STT Cac chi den DVT Ke hoach nam 
2022 

1 Doanh thu than TS, D6ng 635,65 

2 Lgi nhuan trugc thue TS,  agng 222,47 

3 TST le lgi nhuan trugc thue/ DTT % 35 

PHAN IV - DANH GIA CiJA HQI BONG QUAN TRI VE HOAT BONG CIJA CONG TV 

1. 	Dtinh giti ctic mgt hogt dOng ctia Ong ty: 

1.1. ThuOn 19,ti: 

Sy quan tam chi dao, h8 try trong hoat dOng san xuat kinh doanh cila lanh dao 
Tinh, HDND, UBND Tinh va the se, ban, nganh cUa Tinh doti voi sy phat tri6n 
cüa cac Doanh nghiep ten dia ban. Ben canh do thi C6ng ty cling nhan &rye rAt 
nhieu six 119 try elm the don vi ban. 

Cong ty da lay dyng duyc gia tri thucmg hieu trong anti wc cAp nu& tai Ba Ria 
- Viing Tau cling nhu trong toan quoc. Tinh hinh tai chinh C6ng ty 6n dinh; nang 
lyc, chat lugng dich vi va uy tin vdi khach hang ngay cang dirge nang cao. Cac 
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nha may, mang 	duang Ong da dugc cài tao nang cap toan din, mot s6 cling 
trinh dang thiet ke va xay dyng chuan bi cho nhu thy phat trien 5 'lam tgi. C6ng 
ty da, dang va se ph6i hop clang vgi Clang ty et) phan Cap nude Phif my, C6ng ty 

phan Cap nude Chau DIrc tao the Ein dinh viing chic, dam bao cap nude an 
toan tren dia ban Tinh. 

Sy doan ket, nhat tri cao eUa HDQT, Ban lanh dao va toan the CBCNV Mfg ty 
trong viec quyet tam thyc hien tot nhiem vi san xuAt kinh doanh, ding vgi sr co 
gang nil lye dm &la tap the CBCNV C6ng ty sê la yeti t6 than hre quan tong 
gin') Clang ty khic phyc Ichn khan, hoan thanh nhiem vi duot giao. 

Trai qua 14 nam hoar dOng theo mO hinh c6ng ty c6 phan, C6ng ty ngay cang lgn 
math, phat trien va ket tinh nhung gia tri ben virrig, phat huy kinh nghiem, nguon 
than lye cang vgi nhtmg thay d6i phu hcp vgi m6 hinh tó ehüc, quan 151 va 
phuang thirc dieu hanh, tUng bugc nang cao vi the canh tranh tren thi tnigng, tao 
dugc sir an tam va gin bó Mu dai tha CBCNV &eel \Teri Ging ty, khing dinh tinh 
dung din, pha hgp trong chien lugc kinh doanh tao tien de cho sy phat trien C6ng 
ty trong nhang nam tiep theo. 

San pham nude sach la mat hang thiet yen, it bi canh tranh va thay doi nhu &au sir 
dung. Ben canh dO, Clang ty c6 nhieu kinh nghiem ve tinh vfrc kith doanh, am 
hien tot ve thi trugng nen c6 thi phan tieu thy itin dinh. 

Dien lugi dugc cung cap 6n dinh, ngutm nude the) day du dam bao cho san xuAt 
n'an tinh hinh cung frng nude ciia C8ng ty it 1,1 bien dOng. 

1.2. KW, khan: 

Dc thn caa Cling ty di dal vgi hoat dOng san xuAt kith doanh, C6ng ty yin phai 
hoan thanh nhiem vy chinh tri xA hoi la cung cap day dü nude sach cho the dal 
tucrng sinh hoat vling Wing thee c6 thu nhap thap, cac ho (fang bao clan tOc it 
ngugi vgi gia ban thap hem gia thanh san xuAt. 

Tinh hinh dich Covid-19 tren the gigi va trong nude Van c6n then hien phirc tap 
anh hugng tieu cyc den nen kinh te, phan nao anh huarng den vie thfrc hien 
nhiem vy san xuAt kinh doanh eUa C'Ong ty. 

Mm cau nude sinh hoat tucrng dai Mo hOa, chua có nhieu don vi Mu tu vao the 
Khu cang nghiep; Bien doi khi hau, 0 nhigin nguon nude c6 the gay nguy co 
thief' ngutm nude trong cac mita kh6. Gia nguyen vat lieu Mu vao cho san xuAt 
nhu dien, Ma chat, nude th6, vat tu lip dat dugng (ring, than c8ng,... hien dOng c6 
xu hugng tang, nhat la gid icing du tang nhieu lam fang chi phi san xuat. 
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1.3. Vi the dm Ong ty trong nginh: 

Den nay, C6ng ty c6 40 nam kinh nghiem trong firth vtrc cAp nu6c. Trong qua 
trinh ph& trien, °Ong ty da tich lüy dugc nhieu kinh nghiem, tao dung uy tin vai 
the doi tae, Bach hang va da tao dung &roc mOt ca sec ha tang Icha hoan chinh 
phix vu cho viec phat trien trong Wang lai. 

Vai nang lye san xuat nam 2022 dm CEng ty la 180.000 m3/ngay, he thong phan 
phoi nude eUa C6ng ty rOng khap the dia ban trong Tinh nhu Thanh Ole BA Ria, 
Thanh pho \Tung Tau, huyen Long Dien, huyen Xuyen MOc va huyen Chau Dire 
Cong ty có du n'ang lye cung cap nuac cho gAn 200.000 khach hang. Den nay, tST 

s6 h0 dan clang nu& cac lchu we do thi eüa Tinh da dat tren 95%. 

Ngoai ra, Ging ty con gop viin,vao hai don vi 	lc& la Cong ty c6 phan Cap 
nu6c Phil My va Cong ty c8 phan Cap nude Chau Dirc. Dieu nay g6p phan giop 
BWACO tao the 6n dinh yang chae, dam bao cap nu& an toan tren dia ban Tinh 
Ba Ria - Wing Tau. 

Nam 2022, Clang ty tip tic hoan thien mot s6 du an va Mu tu mOi mOt só du an 
Ichac nham nang c6ng suat nha may va no rOng mang ltr6i cdp nu6c. VOi nhiing 
buck di nay, nang lye sari xuat va cung Ung djeh vu eüa Cong ty së dugc gia tang 
dang ke, kha !fang canh tranh cUa Cong ty s8 dugc cai thin tot han, thing thai tao 
inOt tien de viIng chac ghlp C6ng ty phat trien On dinh va ben yang trong tuong 
lai. 

2. Dtinh gid cart HDQT v'd hoot d(ing Ma Ban Tang gicim doe 

Thuc hien nghi quyet cUa Dai hOi dOng cO thing (DHDCD) thuang nien nam 2021, 
HOi &mg quan tri luon theo sat va chi dao Ban Ring Giam et& thirc hien dung 
theo ke hoach da dugc thong qua. Nhin chung, trong nam 2021, Ban tang Giam 
doc Von barn sat phimmg huOng nhiem vi da de ra tren ca sec ph& buy thuan lgi, 
ban the IchO khan, linh boat trong th chirc va dieu hanh; da triOn Ichai cac giai phap 
kinh doanh phi) hgp vOi tinh hinh thue te va Nghl quyet cUa Dai hOi dong cO dong, 
110i. (long quan tri Cong ty. 

Ban TOng Giam doe thgc hien bao cao tinh hinh hoat dOng kinh doanh ciing nhu 
trinh bay phuong huang hoat dOng de HOi dOng quan tri xem xet tai cac cuoc h9p 
cUa HOi dong quan tri va thong qua bao cao hang qu5T. Tit do, HOi d6ng quan tri 
luon nam bat kip thai tinh hinh boat dOng san xuat kinh doanh, tinh hinh tai chinh 
COng ty, luon trong the chit Ong trong vice chi dap, dieu hanh, dam bao dap (mg 
cac yeu c4u ye nguOn lye cho cac hoat dOng cila COng ty mOt each serm nit. 

Tir nhang kinh nghi'Ona true tiep dieu hanh san xuat kinh doanh, Ban TOng Giam 
clOc TA' cO nhang kien a xuAt thiat thicrc vai Hoi dMg quan tri, dua ra cac 
phuong huerng phat tri6n doanh nghiep trong tucrng lai. 
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3. 	aic kg hooch, dinh haying ctia HDQT trong num 2022 

Cac ding viec chinh cAn thvc hien : 

Nude thuung pham dal gam 55,5 trieu m3 

Teng s6 du noi den 31/12/2022 dat 198.600 dau noi 

Nang cao mire do fix dOng h6a cho the nha may vã mang hx6i; Day math img 
dung c6ng nghe thong tin trong c6ng tdc quanl. 

Tiep tgc nang cao chat lugng dich vu lchach hang, tang cuong Gong tac kiem tra 
giam sat. Thuimg xuyen kiem tra hog dOng cila cac 1)0 phan nghiep lax va than 
vien tut tip giao dich, tiep xüe yeti kith hang nham nang cao mire dO hai long 
cim ngudi clan. 

Kim tra phat hien sir dung nude vi pham d gign nude that thodt, that thu. 

V d6i ni)i: 

Dao tao pith trien nguan nhan lye, duy tri be may quan 1 hieu qua, kiem soat chat 
the cac chi phi. 

Quan tam den ngutri lao dOng a tao dOng lye lam vie, nang cao chAt lugng va 
hieu suat Gong vice. 

V d6i ngoni: 

Tap trung phat then ngAnh nghe kinh doanh chinh, d'au tu tai chinh vao linh we an 
toan, on dinh 

Thug hien Mt c 'Ong tac quan h flyen th8ng, cOng &Ong, tir thien. 

Xay dung mot quan h Mt \Teri cac cu quan quan 1 dia phucmg ve bao v nguon 
nude, ph6i hcm gia co, di clai vã bao v clueing 8ng cap nude trong c8ng tac lam 
mei, ma rOng 

PHAN V - BAO CAO TAI CHI NH 

	

1. 	 tan 

Bao ego tai chinh t6ng hop da phan anh thing tinrc va hgp l, tren cac lchia eanh 
trgng yeu tinh hinh tai chinh eüa Clang ty CP Cap nude Ba Ria - Viing Tau tai 
ngdy 31/12/2021, cling nhu ket qua hog dOng kinh doanh va tinh hinh luu chuyen 
tin te cho nam tai chinh ket &lc cling ngay, phft hop vdi the chuan mire ke toan 
Viet Nam, Ch do toan doanh nghiep Viet Nam va cac quy dinh phap 15,  c6 
lien quan den viec lap va trinh bay Bao cao tai chinh teng hgp. 
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2. 	Brio cao chinh dui& kierin twin 

Bao cao tai chinh nam 2021 SA dugc ki6m toan bao gm: Bang can d6i kE toan; 

Bac cao ket qua hoat Ong kinh doanh; Bao cao lisu chuyen flan tel; Ban thuyet 

minh Bao cao tai chinh theo quy dinh cUa phap luat; Ban cao kiem toan. 

Tat ca cac bao eao tren da clugc giii cho tiy ban chi:mg khoan NhA nuerc, SO.  Giao 

dich Cang khoan HA N6i, [rang ding 116 thong tin http://ids.ssc.gov.vn, 

https://cims.hnx.vn  vã tren Website cUa COng ty: www.capnuocvungtau.com.vn. 
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Nguyen Lucmg Dien 
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