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- cht tich HDQT

- Uy viOn HEQT

- Uy vi€n HEQT

- Uy vi€n HEQT

- Uy vi6n HDQT

r

BAO CAO HOAT DQNG CUA HQI DONG QUAN TRI,

BAo CAo KET QUA H6AT DQNG KINH DSANH NAvt 202r

vA KE HoACH HoAT EQNG sAN XUAT KINH D6ANH xAvt 2022

PHAN I
BAo cAo HoAr EQNG CUA HQI DONG QUAN rRI NAM 2021

r. Hoar DQNG CUA HQI OoNC aUAN rRI

l. Tinh hinh nhfln sqcia HQi tldng quin tri .

- CuQc hgp ETIDCD thuong ni6n nf,m 2021 Cdngty C6 phAn DAu tu dich vU vi ph6t tri6n Xanh

ngity t7 th6ng 04 n6mZ02I d6 bAu ra HDQT C6ng ty nhiQm k! 202l-2024 g6m 05 thanh viOn. C6c

thdnh viOn HDQT dA bAu $ng Nguy6n Thi5 Trqng gift chrlc vg chri tich IDQT COng ty nhiQm k)

2021-2024.

- Nghiquyi5t ottoCD s6 02/20214{e-DTDCD theo phuong thrlc 6y y kitin co dong bing vdn b6n

cl6 th6ng qua viQc mi6n nhiQm thanh vi€n HDQT O6i vOi 6ng TrAn Titin Dflng kC tu ngdy 08109D021

vd bAu b6 sung 6ng Duong Tii5n Dflng k6 tir ngny fillllzI2l'
- Nghi quy6t Hoqf s6 oglzozlA{e-HDQT ngiry lgllll2)2l dathdng qua viQc mi6n nhiQm chfc

vg chri tich HDeT OOi vOi 6ng Nguy6n Thii Jrgng theo don tir nhiQm dC ngdy l5llll202l vd th6ng

qua viQc bAu Ong Duong Ti€n Dflng gif chfc vp chri tich HQi d6ng quin tri kO tt ngdy l9llll202l.

HiQn tpi, HEeT C6ng ty C6 phAn DAu tu dfch vU vd Ph6t trii5n Xanh gdm c6 05 thdnh vi6n: t
fi
rr1. 6ng Ducrng Ti6n Dflng

2. 6ng Nguy6n Thi5 Trgng

3. Ong E6ng Trung Hii

4. 6ngNguy6n Kim Duong KhOi

5. 6ng Nguy6n Nggc Thing

2. CitccuQc hgp cfra IIQi tldng qufln tri

N6m 2021, HEeT C6ng ty tt6 t6 chrlc c6c cuQc hgp thudng ki tr.uc ti6p hopc bing hinh thrlc

qua thu diQn tr}. HDQT da hQp bdn vd ban hdnh c6c nghf quyrSt, quytlt dinh kip thdi, phii hqp v6i

tinh hinh hopt <lQng thUc ti5 cria C6ng ty, tudn thir dring dlnh hucrng nghi quy6t d6 dugc DHDCD

C6ng ty th6ng qua.

NQi dung c6c cuQc hgp quan trgng trong nhm 2021dugc th6 hiQn tpi c6c Nghi quytit,

T

thcuy6t dinh cg th0 nhu sau

NQi dungstt
56 ngh! quy6tl Quy6t

tlinh
Ngnv

I o1/202|INQ-HDQT 171021202r
1/ Th6ng qua k6t qu6 SXKD ndm 2tJ'20 theo bao cao ffuoc Krem

to6n cy thti:
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- Doanh thu: 189,07 ty tl6ng

- Loi nhuQn:42,10 ty OOng

2lTh1ngqua viQc t6 chrlc hgp Dpi fr6i edng c6 d6ng (DHECD)

thuong ni6n n6m 2021 nhu sau:

- Ty le thyc hiQn: 1 cO phitiu - 1 quydn bi6u quy6t

- Thdi gian t6 chttc:17104/2021

-- Dia di6m t6 chric: th6ng b6o sau

'Ngdy dang kf cu5i cirng thgc hiQn quyAn tham dg hgp

DHDCE thuong ni6n 2021: 16/0312021

- NQi dung th6ng qua cta tlai hQi: Cdc vdned tfru6c thAm quyAn

cfia DHDCD thuhng ni6n.

z$

Y'

Dt

N

1 02/202UNQ-HDQT 23103/2021

1/ Th6ng qua nQi dung c6c tdi liQu de trinh Dpi hQi tl6ng cO d6ng

thuong ni6n ndm 2021.

2/Th}ngqua t6i UO ntrigm 6ng D0ng Trung Hii gitr chrlc 4r
Gi6m d6c COng ty. Thdi h4n UO *riem 03 ndm k6 tir ngdy

0U041202r

3/ Th6ng qua t6i UO nniem 6ng Trdn Nggc Toin git chrlc vU Ph6

Gi6m d6c Cdng ty k6 tir ngdy 0I/04/2021 d}n3lll0/2021,

a
J 0y202r/QE-HDQT 23/03/2021

T6i bO nhiQm 6ng EOng Trung Hii giu chrlc danh Gi6m tl6c

c6ng ty. Thdi hpn b6 nhiQm 03 n6m kd tir ngdy 0I/04/2021.

4 02/2021/QD-HDQT 23/0312021
T6i b0 nhi€m 6ng Trdn Ngoc Todn gifr chrlc danh Ph6 Gi6m

diSc c6ng ty. Thdi hen b6 nhiQm nr 0I/04/2021 d€,n31/10/2021

5 03/2021^{Q-HDQT t6/04/2021

1/ Th6ng qua c6c b6o c6o tai DHDCD thuong nidn202l vO k6t

qui kinh doanh ndm2020 vd k6 hopch kinh doanh nilm202l.
2/Th}ngqua nQi dung c6c Td trinh xin f kitin DHDCD thuong

nidn202l.

3/ Th6ng qua vipc gi6i thiQu d€ crl nhdn sp tham gia HDQT,

BKS nhiQm W 2021-2024.

6 03/202t/QD-HDQT t7/04/202t Ban hanh quy ch6 hofl dQng cria HQi ddng qu&n h!.

7 04t202t/QD-HDQT t7/041202t Ban hdnh quy ch6 nQi b0 vd quin tri c6ng ty.

8 04/202IA{Q-HDQT 26/04/2021

Th6ng quatii bO nhiQm 6ng DOng Trung Hii giti chrlc vp

Gi6m <I6c c6ng ty; bd Nguy6n Th! Minh Lan git chftc vp K6

to6n truong c6ng ty kA tir ngdy 26104/202l diSn htlt nhiQm k!
cria HEQT (2021-2024).

9 os/2021^{Q-HDQT '2810412021

l/ Chi tr& c6 ttlc ndm2020 blng ti6n cho c6 cl6ng nhu sau:

- Tf lQ: l2%lc6 phitlu (01 cO phitiu nhfln 1.200 d6ng)

- Ngdy giao dlch kh6ng huong quydn: 13/0512021

- Ngdy ding kf cu6i ctrng: 14/0512021

- Thdi gian thyc hiQn:2710512021
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- Dia di6m thyc hiQn:

OOi vOi chimg kho6n luu kf: Ngudi so hiru ldm th0 tr,rc nhfln co

trlc bing ti€n tpi c6c thdnh vi6n luu kj noi m0 tAi kho&n luu kf.
OOi vOi chimg kho6n chua luu kf: Ngudi s& hiru lim thri fiJc

nhfln c6 trlc bing ti6n tpi try so C6ng ty vdo c6c ngdy ldm viQc

lrong tuAn bit dAu tir 27105/2021.

Giao cho Gi6m d5c cdng ty chi ctpo hodn dt c6c thri tgc cAn

thi6t thyc hi$n vi$c chi tri c6 tric theo iltng quy dinh hiQn hdnh.

2/ Th6ng qua trf, ng trudc hpn COng ty c6 phin Container ViQt

Nam tir ngudn qu! tl6u tu ph6t tri6n.

10 0s/202t/QD-HDQT 0310s/2021
Mi6n nhiQm chric danh thu k), c6ng ty tl6i vdi bd Nguy6n Thi

Vdn An k€ tir ngny $/O5l2OZl.

11 o6t202t/QE-HDQT 03/0s/2021

86 nhiQm chrlc danh ngudi phg tr6ch qu6n triki6m thu ky c6ng

ty d6i vdi bd Pham Thi Thfy Nga k6 til ngny $fi512021 ddn

n6t nfrigm k! cria HDQT (2OZl-2024)

12 06/2021^{Q-HDQT tll06/2021

l/ Th6ng qua viQc lga chsn COng ty TNHH PwC ryiet Nam) ld

tlcrn v! cung c6p dlch vg thgc hiQn so6t xdt BCTC b6n ni6n vd

ki6mto6nBCTC ndm202l.

2l Giao cho Gi6m d6c c6ng ty tiiSn hdnh c5c thri tgc cAn thitit dO

kV k6t hqp d6ng ki6m to6n theo thing c6c quy dinh hiQn hdnh.

13 07i2021NQ-HDQT t8t08/202r

1/ Th6ng qua k6t qu& hoat ilQng s6n xu6t kinh doanh 06 th6ng

dAu ndm 2021 ctnC6ng ty cO phAn dAu tu dith vu vd phdt tri6n

xanh, cg th6 nhu sau:

- Doanh thu: 84,371 rI d6ng.

- Lgi nhu$n trudc thu6: 17,596 rj ddng

2l Thdngqua tam ung c6 tfc ilqt 01 nlm 2O2l bingtiAn m{t

cho c6 <l6ng cg th6 nhu sau:

- Ty le thyc hi$n: 05% m€nh gi6 c6 phi6u (0'1 c6 phitlu nhfln

500 tl6ng)

- Thdi gian thgc hiQn: dg kitin trong thfung0912021.

Giao cho GiSm d5c 96ng ty chi dpo hodn t6t c6c thir tgc cAn

thi6t, thgc hipn vi$c tpm img c6 trtc theo dring c6c quy tlinh hiqn

hdnh.

3/ Th6ng qua k6 hopch hopt ttQng sin xu6t kinh doanh 06 th6ng

cu6i nam 2021 nhu sau:

- Doanh thu:77 ry ddng

- Lgi nhu$n trudc thu6:,9,5 f! tl6ng

t4 o8/2021^rQ-HDQT 2r/09t2021 il ttrOng qua viQc tii5p nhfln Dcvn xin tir nhiQm chric vq thdnh
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2/Thdng qua phuong 6n t6 chrtc lily ! kiCnDHDCD b6ng vAn
bin nhu sau:

a,Ldy y t<itin DHDCD b6ng van b6n d6 th6ng qua viQc mi6n
nhiQm, bAu UO sung thinh vi6n HDeT nhi€m kjt 202I-2024:
- Ty l0 thpc hiQn: 0l c6 phAn phO thOng - 0t quy6n UiCu quytit.
- Ngey ch6t danh s6ch c6 d0ng: ngdy tS/t}tzO2L

_ 
Ngdy grli tdi ligu vd 6y f ki6n c6 d6ng (dy ki6n): ngity 26

th6ng 10 ndm202l

_ 
Ngdy h6t hpn nhfln lpi phi6u l5y f kii5n (dp ki6n): ngiy 16

th6ng I I ndm202l
b,Eia di€mthpc hign: Phi6u 6y j kit5n grli lai C6ng ty <tuo. c tii5p

{rqn va ki6m phi6u tpi Trs r& ttint -Ong ty .6-pf,A, oAu to
9!rh W vd ph6t tri6n Xanh -L6 Cc2,khu cOng nghigp Mp Dinh
Vfi, phudng D6ng Hii 2, qugnHai An, Tp. HAi ptrOng.

c,Tdt ch c6c cO d6ng s0 hitu c6 phAn cta C6ng ry c6 phAn DAu
tu dich 4r vd ph6t triiSn Xanh 16 te, trone Dinh s6ch c6 d6ns
c6 quy6n bieu quytit c6c vdnd6 cAn r6v v 

"nie, paih6t ;d;;8
il6ng b6ng v6n bdn ch5t ngdy tS/lOlZOzl c6 quy€n bi6u quytit
hoflc riy quy€n cho ngudi ttrac Ui6u quyiSt.

li Th0:19.qua c6c vdn dd cdn 6y f kirin Dpi hQi dOng c6 dOng
Dang van ban nhu sau:

Win ad /: Thdng qua vi6c mi6n nhiQm chrlc vp thdnh vi€n HQi
ddng quin tri ntiiem.ky )azt-zozq oAi"oi orJr.l, irSr'oirg
theo ilon tu nhiQm k6 tt ngdy 0gl0g/2021.
Viin de 2: BAu b6 sung 0t thinh vi€n HQi d6ns qu6n tri nhi€m
k! 2021-2024 theo danh s6ch img vi6n t1u-o. c d5.ci}, rlmg'cti vdo
HQi tlOng qudn tri.
Ti6u chuAn, dlAu kiQn cria thanh viOn HQi ttdng qu6n tr! vd
phucrng thric bAu cri: Theo quy rlinh tai Di6u l0 C6ne rv va pnao
Iuflt c6 li€n quan,.cg th6 tai euy chii di cii- trng ctl--b,iu ba'sung
thdnhvian HQi ddng qudn tri nhiQm k)) 2021-2024.
Viin di 3: Th6ng qua euy chd de cie- thng cth- bdu bd suns rhdnh
vi4n HQi dQng qudn tri vdt6 chfc ki6m phi6u bAu bO sung tnann
vi6n HQi tl6ng quin tri.

vi€n HDQT cria 6ng Dfing k6 tir ngiy 08109/2021

08/202t/QD-HDQT t3/tt/2021

1/ Quy6t dlnh vd viQc thdnh lgp ban

d6ng bing vin bdn g6m:

1. Ong Ddng Trung Hei
2.}ngNguy6n Kim Duoirg Kh6i
3. Bd Nguy6n Th!Minh Lan

4. Bd Nguy6n Th!Vdn An
5. Bd Phpm ThiThriy Nga

2/ Chirc ning, nhiQm vu cta ban:

- Ki6m tra tinh hqp l€ cria phiiSu bAu, ki6m tra k6t qu6 bAu crl

i

=0t

iT\
HAI

Dlc

rTt
rNH

i,Hl4
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@tr6chnhiQm vC tinhchinhx6c cria

ktit qua bAu cr?.

- tOng hqp k6t qui bAu cri vd l$p thdnh Bi6n bin ki6m phitiu'

Bi€n bin ki6m phi6u dugc c6c thdnh vi6n cria Ban ki6m phitiu

hj d6 x6c nhfln vA tfnh chinh x6c, minh b4ch vd ching nguy€n

t6c, trinh t.u ki6m phiiSu.

* Bin giao lpi bi6n bin ki6m phii5u vi toin bQ phi6u blu cho

Thu kj HEQT.

- Cirng Chtr tga tlai hQi gi6i quy6t c6c khii5u npi (ni5u c6) li6n

quan d6n bAu crl dC Uao c6o EHECE quytit einn.

- Truong ban ki6m phi6u chlu tr6ch nhiQm vA ttrri tgc, trinh ty

vd ph6p ly trong viQc thgc hi€n b6u thdnh vi€n HDQT theo hinh

thrlc l6y f kii5n bing v[n b&n.

t6 09/202I^IQ-HEQT t9/1112021

QT d5i vdi 6ng NguY6n

Thti Trgng theo don ttr nhiQm ngdy 15/11/202t.

2/Thdngqua viQc bAu Ong Duong Ti6n Dflng -thdnh vi€n HQi

il6ng quin trigitl chrlc vg chri tich HDQT.

3. K6t qui thyc hiQn Nghi quyi5t cria Dai hQi dOng c6 dOng

STT NQi dung K6t quf,

Thuc hiQn Nghi quy6t Dai hOi d6ng c6

d6ng thudng ni6n ndm 2021

Dd hodn thdnh

2 K6 hoach kinh doanh ndm202l
Hoan thanh vugt mrlc theo B6o. c6o ki5t quf,

SXKD.

J Lga chgn rlcrn v!ki6m to6n cho n5m 2021

Nh$n 0y quy6n cria EHDCE, HDQT c6ng ty d6

lga chgn COng ty TNHH PWC ryiet Nam) ldm

ctcrn v! kiOm to6n cho n6m ry

4

Mfc c6 tircndm2020:
C6 ttc bing tidn: l2Yo v5n <lidu le' Chi tr6

thbng05/2021.

D6 thgc hiQn

5

Sria ddi, bO sung Di6u lQ C0ng ty vd Quy

ch6 nQi b0 vA Quin tr! COng ty theo m6u

dugc ban hdnh kdm theo Th6ng tu

l16t2O20tYl-BTC ngdy 3t11212020 cna

BTC

Dithgc hiQn

6

Ban heoh Quy ch6 ho4t tlQng cria HQi

dOng qu&n tri vd Qiry chi5 ho4t ctQng cria

Ban KiiSm so6t theo cdc m6u du-o. c ban

hinh kdm theo Th6ng tv ll6l2020rrt-

E6 thUc hiQn
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BTC ngay 3111212020 cria BTC

4. Ho4t tlQng gi6m s6t cta IDQT O5i voi Gi6m tl6c vi cdc cfp qufln f
IDQT thyc hiQn viQc gi6m s6t cdc hopt tlQng ttiOu hanh cria Gi6m d5c vd cac c6nbQ quAn $

kh6c, dim b6o hopt dQng sin xuAt kinh doanh cria C6ng ty dugc an todn, tuen tht thing c6c quy dinh

cria ph6p luflt, theo <lung tlinh huong nghi qui6t dd dugc DIDCD Cong ty thong qua.

IDQT lu$n s6t sao cing Ban tti0u hanh COng ty, kip thoi dua racdc quy6t Ai*r phn hqp vd linh

hoal git viing du-o. c thi trudrng, d&m bio cho.hopt d0ng sin xu6t kinh doanh ctia COng ty lu6n an

todnvdhiQuqui. ,

Voi sg n6 lyc c6 ging cria !DQT, Ban diOu hanh vd t$p th6 nguoi lao dQng, n[m 2021 Cdngty

dd hoan thinh vugt mfc c6c chi ti€u md Dpi hQi d6ng cO d6ng <tC ra.

rr. TItN TIIIIONG HDeT, BKS vA BAI\ GIAM DOC DA CHI TRONG NAM 2021

l. Tidn lucrng, thuong Ban gi6m d6c dA chi trong ndm202L ld: 1.480.300.063 d6ng
i

N
$
UI,

vrt
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' pnAN II
gAO CAO TIET QUA HOAT DQNG KII{H DOANII NAM 2O2I

vA KE H9ACH Ho4r DQNa SAN yUAT KINH D9ANII NAM 2022

I.BAocAor6tQU.A.HoATDQNGsAi\XUATKINHDoAI\HNAM2021

1. Tinh hinh kinh tii *d gar: Kinh ti5 tfr6 gidi bu6c sang ndm202l v6i cri si5c do covid-l9

ea. ,u aiffriA. th6 gi6i roi vio cuQc suy tho6i tbi tQ nh6t tC ttr Oai suy tho6i 1930' vdi mfc suv

gi6m cria t6ng s&n phAm trong nudc (GDP) todn cau ttong ndm 2020 ld 3'loh' theo si5 liQu cria

euy TiAn tQ quSc t5 GfyfD. Nhd mOJ lopt vacbine ngira Covid-l9 dugc ph6 chuAn vi trii5n khai

tr6n todn cAu, c6c nan mni, ti5 da mO crla trd lai va hdi phsc. Tuy vfly v6i m6i tAn * lli:*:i?
mdi xu6t hiQn, tri6n rn* Orr, t6 thi3 gi6i lpi bi che md' Trong b6o c6o trOi eau thdngl2l202l'to

chrlc tl6nh gi6 tin nhiQm Fitch Ratings ha du b6o t6ng truong GDP todn cau cdn 5'7o/o' giitm 0'3

di6m phAn tr[m so ,it-i'" Un fao n-di tt ani f O. fri6n vqnj cria n,m 2022 cingha vd 4'2oh tit

4,4yo.

Tinh trpng phpc h6i kh6ng cl6u cta kinh t6 toan odu n6m nay dugc ghi nhfln gioa c6c khu

vyc kh6c nt au, giu; ci" ncn tiit t6 c6 mrlc thu nhflp kh6c nhau' vd ci gita c6c qui5c gia cirng

trinh dQ ph6t tri6n. 86o c6o m6i n6m hai 16n Tri6n vqng Kinh tis todn cau mi Ng6n hdng Th6

-*-tr*l iua ra htii th6ng 6 dg b6o kinh t6 todn cAu c6 th6 tlng tru&ng 5'60/ottongndm202l'

mrlc t6ng hflu suy tho6i mpnh nh6t trong 80 n6m' Tuy nhi€n, cac nen kinh t6 thu nhflp thap c6 th6

chi tdng tru0ng z,go/o,mrlc t6n! chflm nh6t 20 n[m cria nh6m ndy'

2. chudr cung drng todn cdu:d6 roi vdo tinh trpng "trd tay kh6ng k!p" khi n6n kinh ti5 th6

gi6i phgc hdi m*nh mC sau dai dich. Nhu clu hdng ho6 ting 
'9it'o'g 

khi hopt ilqng sin xu6t vd

vfln t6i kh.ng phuc hoi v6i t6c dO tucrne ;;, *i5l t;an iO 
'r'u6i 

cung une bi th6t lai o nhi6u

di6m. Dai dich birng m.nh o khu vgc DOng Nam A trong quf 3 buQc c6c nhd m6y tql khu vgc

ndy ph&i d6ng crla hdng lopt. Mqt s0 
"anf 

Ui6n lon 9 Trung QuSc tic cimg 1i c6c biQn ph6p

ki6m so6t Covid ngflt nghdo. Khring rroitig thi6u con chip do nhu cAu birng n6 thii5t bi c6ng

nghQ, r.i khring hoing thitiu diQn.& f*ng duat, thi6u container' thii5u tiu cho hdng' thii5u tdi x6

xe t6i. .. tAt ca66u mrl6n chu6i cung ung-toAn cflu il6 r5i cAng th€m r6i' MQt trong nhtng hQ qui

cria tinh tr,,gtlcnghen chu6i cung,ing fa gi6 cudc v6n tii bi6n tlng vgt' Theo chi s5 ty6"'?1

t6i bi6n Freightos FBX, gi6 cugc vfln,a *CI container 40 foot b6ng dudng bi6n trong thdng 12

dSgiim|s%fimrlck}luctr6nll.000USDthiistBptroittrringl.Nhungtru6cdaidich,mfc
gi6 cudc ndY chi du6i 1'300 USD'

3. VIE1 NAM:Tlng tru6ng iint, t6 Wmg chic trong nrla ddu ndm 2021'nhung dqt btng

ph6t dlch COVID-19 Uit Adu tir th6ng 4 d6 ldm trpch qu6 trinh ph*c trOi va d6n dtin nhfrng thiQt

hpi lon v6 ngudi vd kinh t6.. oqt birs p;;J;n uat aa., $r th6ng04 r202r vitl'v ran ra nhi6u tinh

thdnh phia Nam vd c6c trung t&m kinh t6 l6n - nhu thinh pn6 n6 chi Minh'",TU N6i - da d6n

d6n c6c biQn ph6p hpn chis tli lai vd dich t6 ngdy cdng nghiern ngpt dugc ban hdnh ttr th6ng 05

d6n th6ng o8l2[2l.D6n diu th6ng 10, ,rtra" ,*r' *attt - eo* Ha NOi vd thdnh pn5 uo chi Minh
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- bit dAu n6i.l6ng c6c biQn ph6p hpn ctr6 Oi lpi. Hopt tlQng kinh ti5 du-o. c kh6i phpc nhmg vdn g{p

nhiau kh6 kh[n do thitiu hyt dau vdo vd lao dQng t?i c6c tlnh thdnh phia Nam.

4. Sdn luqng hdng hda th6ng qua cdng bidn: tdngtruong tfch cyc trong 6 th6ng <tAu ndm 2021.

Dac bigt s6n lugng hdng container ghi nhfln mrlc tdng trucrng manh nh6t trong vdi ndm qua dil

v6n chiu 6p lgc kh6ng nh6 ttr tinh trpng thi6u container. Di6u ndy di5n tir c6c ytiu t5:

- Nhu cdu hdng h6a kh6i phgc tpi c6c th! trudrng ti6u thg l6n khi c6c hopt tlQng kinh t6 du-o. c n5i

lpi, f! lQ ti6m chring <16 dat mrlc cao vd c6ibiQn ph6p ki6m so6t dich bQnh duo. c ndi long.

- DQng lgc tir hiQp tlinh EVFTA vd RCEP tlu-o. c phin 6nh tU dAu n[m.

- S6n luong hdng h6a trong Q2.2020 o mrlc th6p do inh huong bdi dqt gi6n c6ch toin xd hQi.

Tuy vgy ttr Q3.2021, dd tdng tru0ng cria sin lugrg hdng h6a bi 6nh huong nghi€m trqng, dpc

biQt tAi c'itc cingphia Nam khi:

- Eqr bing ph6t dich lAn thrl 4 vir cdc bipn ph6p gi6n c6ch o mfc dQ cao <lugc thyc thi gdy gi6n

dopn hopt rtQng sin xu6t va xu6t nh4p khAu cria doanh nghiQp, dflc biQt khi c6c khu c6ng

- Hopt dQng luu th$ng hing h6a duong bQ vd nlng lgc xrl ly tqi cdc cing (tl{c biQt khu vgc cing

nQi thdnh TP.HCM) gi6m srit dor (1) BiQn phrip phong t6a d mrlc dQ cao vd nhi0u b6t cOp trong

chhh s6ch nhu cAp giSy di tlulng cho tdi x6, quy dlnh xe lu6ng xanh, c6c nh6m hdng vQn tbi,...;

(2) Xu6t hiQn sg thii5u nh6t qu6n trong tti6u hdnh gita c6c dia phuong vd 6nh huong tdi vfin tii
li6n tinh

- Gi6 cudc van t6i bi6n titip tgc ghi nhfln xu huong t6ng mlnh trong Q3.2021.

f. f6t qufl ho4t tlQng kinh doanh nilm20212

l.l. Chi ti€u sAn tugng: 385.000 Teus

1.2. Chi ti€u tdi chfnh:

- Doanh thu 162,65 r! il6ng, wgt 12.18% so vdi k6 hoach DHDCD vd bing 86.03% so v6i

ffi
(uii,'

u
ndm2020.

- Lgi nhugn tru6c thu6: 26,11 tli.ddng, vugt 37.4 % so vdi kii hopch EHDCD vd blng 61.39 %

so v6i ndm2020.

2.1. C6ng tric t0 chfc, quin li:

- Van hdnh .vd img dgng phdn mem E-depot. Vdi dich vE ndy, c6ng ty dA k6t n5i he ilr6ne

quan tf giao nhfln container cria corlg ty v6i c6ng th6ng tin dien trl thonAJffi#t;ril#i1cilX
thanh to6n online cua Ngdn hdng... voi dich vg E-depot, kh6ch

online c6c thc nghigp nh6n lQnh giao/ nhfln container; nhQn h6a don di$n ttl; tri phf dich vg th0ng

qua ng6n hdng diQn ti va t6p tUc rct n6i nm thu Qc th6ug quan xuAt nhap ktrAu vdi co quan HAi

quan. E-Depot li dich vU ti6n titin nh6t vd pht hqp voi thdi dAi c$ng nghQ th6ng tin 4.0.

- C6ng t6c.qu6n lj chpt che, khoa hgc, hiQu qu6; sdt vdi thgc t6 s&n xu6t kinh doanh; linh

hoat va nhanh nhpy v6i bitin dQng cria thitruong cong nhu covlD-19.
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- eu6n tri c1chopt clQng khai th6c kinh doanh; hopt ilQng tdi chfnh theo dring c6c quy ilinh

ph6p lupt hiQn hdnh cflng nhu c6c quy ch6 quin tri cria COng ty'

- C6c quy trinh quin lf, quy trinh khai th6c thudmg xuy€n li€n tUc tlugc rd so6t, sta it6i'

ldm m6i hdng quf OC ptrt' trqp ,d'i m6 hinh sin xu6t cria COng ty. Cht clQng srla d6i ban hdnh

mdi c6c quy trinh sat vOi tt Uc t6 cong viQc theo hu6ng gif,m r! trqng c6ng viQc chimg tir s6

s6ch, uu ti6n cho hQ thSng quin lf dtl liQu m6y tinh, c6ng nghQ d6m m6y...

- N6ng cao }? thrlc tr6ch nhiQm; tinh chuyen nghiep cria GBNV, t[ng hiQu qu6 c6ng viQc vd

nlng su6t lao tlQng.

- TO ct,ic ty thi thg gioi, khuy6n khich ngudi lao <lQng vd c6c cAp qu&n $ ph6t huy s6ng

kitln c&i ti6n k! thuflt, img dgng sdu rQng tfing iOng viec hdng ngAy dO nang cao nlng su6t xi5p

d0/vfln chuyiin/srla chta vd tiist kiem chi phf'

2.2.Cdngt6c nh6n sg, ddo t4o vd ph6ttri6n nguin nhdn lgc:

- Thgc hien t5t cong t6c nhdn sg. XAy dlmg kti hopch ttdo tpo tuyen dgng nhdn sg dii h4n'

d6p ung y6u cAu ngu6n nhdn lyc cho sg ph6t tri6n cria COng ty'

- Tuy6n dgng lao dQng theo c6c quy dlnh cria Luflt lao rlQng vd y6u cAu thgc tti'

- N[m 2021 c6ngt6c dio tpo nh6n lUc th6 hiQn qua c6c nQi dung:

+ Chuy6n m6n nghiQP vg: 2 ngudi

+ Hu6n luyQn dinh k) (An todn LD, PCCC, An todn vQ sinh vi6n; so c6p cr?u"): 145

ngudi

2.3. Thgc hiQn chti d0 chinh sSch v6i nguoi lap dQng:

- VIn ho6 C6ng ty lu6n cai con ngudi ld cQi ngpdn sfc mpnh, vi vfly C6ng ty lu6n chri tgng

d6n m6i trumg ldm vigc; chinh s6ch-quyen lqi cho ngudi lao clQng' Thuong xuy6n di5i thopi, trao

ooi cung T6 chrlc cong cloan th6ng qua c6c chuong trinh hm viQc vi HQi nghi ngudi lao dong du-o' c

t6 chric hang n6m.

- Dinh mfc lao dQng; don gi6 ti6n luong <lugc ri so6t dieu chinh hdng n6m cho phir hqp v6i

thyc ti| khai th6c kinh doanh; hao phi srlc lao dQng vi tuyet d5i tudn thri c6c chiqh s6ch ph6p luflt

hipn hdnh.

- Quy chi5 tra luong cong khai minh bpch, dring k] hpn. Dim b6o ngudi lao tlQng c6 viQc

ldm; thdi gian nghi ngoi dring lu$t vd thu nhflp 6n ilinh'

3. DAu tu:

- D6u tu mO r6ng sin xuAt theo huong cung c6p dich vU chu6i logistics'

- NAng c6p pf,uong tiQn thi6t bi, ha tAng biSn bAi d6 n6ng.cao nlng lgc cpnh tranh vd d6p

img y6u.Au ngiy 
"arg "uo 

c,iu Khdch hdng'

- Hodn thiQn dring ti6n d0 c6c hpng mgc dau tu d6 dugc HDQT phe duyQt vd ttua vio phgc

vu khai th6c kinh douni kip thdi, hiQu qu6'

- T6ng dau tu rfim20211d272,7 triQu d6ng (mua m6y chfi vd m6y vi tinh).
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DANH GIA CHUNG

Nim 2021 ld n[m c6 nhi6u ttrti ttran vi canh tranh khi5c HQt. C6c ming dich vg chinh cria

COng ty c6 kh6 khdn, tl[c bi6t trong giai dopn nhi6u nudc 6p dpng biQn ph6p gidn c6chx6 hQi do

inh hucrng cria dlch COVID-l9. Kinh doanh khai th6c ctngl Y,ho/bdi/ vQn t6i container rludng

bQ cung vucvt cAu qu6 l6n...song Ban l6nh dpo Cdng ty d5 thuc hiQn nhi6u gi6i ph6p d6ng bQ -

nhip nhdng ci vA c6ng t6c lim th! truong tlong diAu kiQn "binh thulng m6i"; qu6n lf vd dlu tu
phn hqp vdi thgc t6 khai thdc, phir hqp vdi virng mi6n; nhanh nhay thfch img v6i c6c biiin ttQng

vd ki6n dinh vdi c6c quytit s6ch kinh doanh. Nhin chung t6ng quan k6t qu6 ilpt dugc ndm202l lit
su n6 lEc cta todn th6 Ban l6nh dpo; tap th0 rrgudi lao d6ng vi mQt mpc ti6u ph6t tri6n l6u dii,
bAn virng cria COng ty.

COng t6c quin lf tdi chinh, b6o todn vd ph6t trii5n v5n dugc thuc hiQn dtng ch6 d6, chinh

s6ch, quy dlnh cria Nhd nudc, Ph6p luflt vd tdi chfnh. Quin l! t6t cdc nguon thu/chi cria C6ng ty
vd thuc hi€n nghia vU nQp thu6 nghi6m tfic dAy dri.

C6ng t6c ldm thitrudng <lugc Ban l6nh itpo COng ty rtac bigt quan tdm vd thich ung klp thoi
trong nim rlpi dlch COVID-l9. Chi6n luo.c ldm th! truong trong todn COng ty dugc n6ng tAm

th6m b6n cpnh vi6c "giil virng kh6ch hdng hiQn tai vd mdi th6m khrich hing mdi srl dpng dlch vp

cria cong ty" d6 li'omang thOm cric dich vp.gi6 tri gia trng cho Kh6ch hdng - vAS,,. Md rQng

titSp th! sdu rdng d6n d5i tugng Kh6ch hdng cria crlc Khdch hdng. Ti6p tgc theo ilu6i mgc ti6u

ring dgng cdng nghQ trong qu6n lf di6u hdnh, cung c6p dlch 4r vd titip thi ldm thi trudng trong
kj'nguyOn c6ng nghi€p 4.0. Ddy ld di€m m6i ve ti6p thi vd lim thi trudng cria Ban l6nh dpo

C6ng ty trong dpi dlch COVID19. COng ty titip tgc kinh doanh c6 hiQu qui, doanh thu vd lgi
nhu$n tt6u dpt vd vugt so vdi kii hopch il6 ra. Thuong hiQu COng ty ngdy cdng duo. c nhidu Kh6ch

hdng/ t6 chric tdi chfnh/ C6ng ty ctrng ngdnh nghd trong vd ngodi nu6c birit d6n vd d{t m5i quan

h0 hqp t6c cflng nhu ld ho thdnh c6 d6ng cria C6ng ty. Ngudi lao cl6ng du-o. c df,ni b6o viQc ldm;

thu nhdp 6n itlnh. COng t6c an sinh xr hQi; tr6ch nhi6m v6i cQng ddng dugc thuc hiQn t5t

rrl. Kf Ho4.cH sAN xuAr KnrH DoAI\H NAM 2022

Trong bdo cdo Tridn vsng Kinh td thii gi6i c6ng bii "gdy@iic d 1tur1
th6ng bdo riing nin kinh td todn ciu dw kidn sd tdng truhrtg 4,4o% trong ntdm 2022, gidm 0,5ok so
vdi du bdo vdo thdng l0 ndm ngodi. WB dt bdo mftc tdng trwdng kinh tii todn cdu sd gidm
xuiing cdn 4,1% trong ndm 2022, thtip hon so vdi mttc 5,5oh cfia hdm 2021, thQm chi iA tnd
gidm tiilp *uiing cdn 3,2% trong ndm thi khi md cdc chinh phtu thu hqp chuong trinh hd trq tdi
chinh vd fiAn t€ viin &rqc ban hdnh trong thdi gian dqi dich. IMF dU bdo tdng trudng ct)a Mi sd
chi 6 mthc 4%. Trong khi il6,'IMF chi rd cdc biQn phdp phong tda mdi dAy tqi Trung Quiic dd
khiiln srhc fiAu dilng cd nhdn gidm vd nhfrng thdch thtbc trong l\nh vtrc biit dQng sdn dd khiiln uic
dQ tdng truhng cria ndn kinh tii lon thilr hai thd gi6i ndy gidm 0,8ok, yuiing cdn 4,8% trong ndm
2022.' Tuy nhiAn, IMF lqi c6 ddnh gid lqc quan diii vdi kinh d ,ln D0 khi dr bdo tiic dQ tdng
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truhng nudc ngy tdng 0,5%o, l€n m*c 9o/o trong ndm 2022. Trong khi it6, Nhgt Bdn duqc IMF
ddnh gid sd ghi nhQn tiic dQ tdng truong via phdi, 6 m{rc 3,3%. .

Cdng thdng dio chinhrrl: Sau dd gi6m hAm trgng trdi cuOi n6m ngo6i, gi6 dAu th6 ttr dAu
ndm di c6 ilgt t[ng trudng mpnh m6, ph6 ngudng 90 UsD/thnng, ttrng 20o/o trong ndm 2022 vit
hon 80% te ttr OAu ndm202l. Ngu6n cung bihpn chiS vd nhu cAu phgc tr6i t<intr t6 sau rlai dich
ld nhflng nguy6n nhdn su tlng truong ndy. Th6m vdo il6, clng thdng <l!a chinh tri o Ukraine
tlu-o. c dy do6n sE g6p phAn khi6n dd t6ng ndy ti6p tgc leo thang.

Lqm phdt ViQt Nam sd tdng lAn 5,1?6: 86o c6o du tlo6n gi6 dAu th6 gi6i virtdc dQng l6n
kinh t6 ViQt Nam do BSC c6ng b6 gAn ddy cho th6y kich bdn kdm tich cpc n6u gi6 ddu duy tri o
mrlc 80 USD/ thtng, lpm ph6t cta Vi6t Nam c6 th6 t[ng t6i 4,5oA. Tuy nhi6n, khring ho&ng Nga-
Ucraine-M!-EU kh6ng <luo. c gi6i quy6t trigtAe thi gi6 dAu nhiAu khi nang sE vugt nguong 100
USD/thtng, lpm ph6t c6 th0 tlng l0n s,lyo.

Ngay 22/9/202I Thrt tu6ng Chinh phfi dd ban hdnh Quyiit dinh sii t 579/QD-TTg ph6 duyQt

Quy ho4ch t6ng thO ph6t tri6n hQ th5ng cing bi6n ViQt Nam thdi lcy 2021 -2030, tAm nhin di5n

n6m 2050. Theo tl6 phdn lo4i theo quy mO chrlc n[ng thi Hii Phdng & Vfing Tdu li cing d{c
bi9t.

Vdi C6ng ty Cd phdn Edu tu dich vu vd Phdt triiin Xanh:

+ Canh tranh trong c6c ming dich vU chinh cria C0ng ty ngdy mQt leo thang vd dAy l6n cao

khi cung vd cAu lQch nhau qu6lcrn.

+ MOt s5 fhach hdng lcrn cria chring ia chiu 6nh huong n{ng tu Covid-I9, sy thi6u hpt

container r6ng n6n phii t4m thdi b6 tuytin dich vg tai HAi phdng.

+ Chi phf mQt s6 khoin mgc dp b6o tlng.

+ C6c hqp d0ng dd$, sE kf chiu t6c dQng boi cric nh0n tO n6i trOn vi sE c6 6nh huong d6n

ktit qu6 sin xuAt kinh doanh ndm2022.

Vdi c6c tli6u kiQn nhdn t6 vira tich cgc vira tiOu cgc n€u tr6n, HEQT, Ban l6nh dao COng ty

x6c dinh i5t rd rdng c6c mgc ti6u, chi ti€u cho ndm2022nhu sau:

l. Mgc ti6u:

- B6m s6t thl truong, <l6m b&o duy tri t6t cic hopt dQng kinh doanh chfnh cria COng ty 6n

dinh.

- Ki€n dinh v6i chiiSn lugc tiiSp th! vd ldm thitruong "giil viing kh6ch hdng hiQn tpi vd tim

ki6m kh6ch hdng m6i" th6ng qua viQc cing kh6ch hdng cung cdp c6c gi6i ph6p "G6i dich vp,,

song song v6i viQc cung c6p th6m "Dich W gi6 tr! gia t6ng,,. 
:

- f6t n5i vdi c6c dcrn v!trong ctrng T$p dodn s0u rQng hon nfia vd kh6ng chi gi6i hart trong

ph4m vi COng ty.

- Ndng cao ch6t lugng ngu6n nhdn lgc, tinh chuy6n nghiQp cria CBCNV vd tlQi ngfl l6nh

ilpo, quin lf. Ddo qo ngu6n nhdn lyc cho mgc ti6u vi tim nhin dii hpn, tpo tli6u kiQn, h6 trg vd

I
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khuyi5n khich nguoi lao clQng hgc tflp ndng cao trinh dQ chuy6n m6n nghi€p vU, ky nlng quin lf
vd tfnh chri tt$ng s6ng tpo.

- LuOn ti6n phong img dpng c6ng nghQ trong quin lf, didu hdnh, cung c6p dich vg vd ti6p

thi hm thitruong.

- Ri so6t nhdn sp, tiAn luong, quin lf vd srl dgng lao clQng hiQu qui nh6t.

- Quin lj t6t ngu6n lgc, c6c chi phf; triQt <16 ti6t kiQm; dim b6o kinh doanh c6 hiQu qua; ry

lQ c6 n"rc dpt tir ITYo vd, c6 tich lu! it6 dAu hrmd rQng quy mO kinh doanh.

2. Chcchi ti6u k6 hoach nilm20222

CHi TIEU EONI YI TiIIH GIA TRI THT],C HIEN

I. Chi tiCir sin luone: Teus 390.000

II. Chi ti6u tai chinh

II.1. Doanh thu fj <t6ng 152

IL2.Lqi nhudn fl d6ns 18

3. COng tfc diro t4o ngudn nhfrn lgc:

- Ddo tpo tlQi ngfl quin lf tir c6p Ph6 phdng thdng qua cdc kho6 hgc tAi COng ty cdc

chuong trinh tldo tpo trong nudc vi c6c kh6a dio tpo online nudc ngodi.

- N6ng cao chuy6n m6n nghiQp vU cUn! nhu ndng lgc qu6n lflk! thuflt thOng qua c6c kho6

ddo tdo tAi ch6; th6ng quacdc l6p chuy6n ngdnh tr.uc tuyiin cta nudc ngoii.

- PhAt trir5n ngudn nhdn lgc nQi b0 vd ktit hgp vdi c6c trudng t14i hgc chuy6n nginh trong

nu6c.

- Ndng cao kh6 nlng srl dgng ngopi ngfr, ung dpng c6ng nghQ cria todn thiS ngudi hd<lpng.

Cu th6 c6c chi tiOu chfnh:

+ Qu6n ly: 2 ngudi

+ Chuy6n m6n nghiQp vp: 8 ngubi

+ HuAn luyQn dinh ky (An todn LD, PCCC, An todn vQ sinh vi6n; so c6p crlu..): 150

ngudi

+ Edo tpo nghA 2: 15 ngudi

t2
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