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S6:0 5 1 8 /CMV-BC Ha Ng¢i, ngay /{f thang 3 ndm 2022

BAO CAO THUONG NIEN NAM 2021

I. Thong tin chung:

1. Thong tin khai quat:

- Tén giao dich: TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP

- Gidy chimg nhan ding ky doanh nghiép s6: 0100100015 dang ky lan dau ngay
23/01/2006, dang ky thay ddi lan thir 8 ngay 01/10/2015 do S¢ Ké hoach va dau tu
Thanh pho Ha Noi cap

- Vén diéu 1¢: 1.050.000.000.000 VND (Mét nghin, khéng trdam, ndam muoi ty dong)
- Vén dau tu cua chu so hiru: 1 031 041 000 000 VND (Mot nghin, khong tram ba
mueoi mot ty, khéng tram bon muwoi mét triéu dong). Chu s& hitu: Tap doan Cong
nghiép Than — Khoéng san Viét Nam.

- Dia chi: 86 1 Phan Dinh Giét, Phutng Phuong Liét, Quan Thanh Xuén, Ha Noi

- 86 dién thoai: 04- 36647515 S6 fax: 04-36647493

- Website: www.cmv.vn

- M ¢6 phiéu: MVB

- Tong cong ty Cong nghiép mo Viét Bac TKV - CTCP ¢ phan hoa Quyét dinh sé
132/Qb-TTg ngay 26/01/2015 ctia Thu tuéng Chinh phu. Tdong cong ty hoat dong
theo m6 hinh Cong ty me - Céng ty con tir 01/10/2015. Tong cong ty trd thanh cong
ty dai ching ké tir ngay 28/0172016. C6 phiéu ctia Tong cong ty voi ma ching
khoan MVB chinh thiic niém yét trén san giao dich HNX tir ngay 28/10/2020.

2. Nganh nghe va dia ban kinh doanh:

- Nganh nghe kinh doanh: khai théc san xuét than; san xuét xi mang, vat liéu xay
dung; san xuat co khi va kinh doanh tong hop.

- Dia ban kinh doanh: Ha N¢i, Ha Nam, Thanh Héa va céc tinh phia bic: Thai
Nguyén, Lang Son, Bac Giang, Bic Ninh, Vinh Phtc, Cao Bing, Bic Can, Lao Cai,
Ha Giang.

3. Thong tin vé mé hinh quan tri, to chive kinh doanh va by may quan [y:

- M6 hinh quan tri: xdy dung ban hanh cdc quy ché quan ly moi hoat dong cua
Téng cong ty, kinh doanh ding phdp ludt, tang trudng phat trién doanh nghi¢p va
dam bao loi ich cia cac c6 dong.

- Co cdu bd may quan ly: Dai hoi ddng cb dong, Hoi dong quan trj, Ban kiém soat
va Bo may diéu hanh. Hoi déng quan tri 05 nguoi, Ban kiém soat 03 nguoi. Cac
Thanh vién HPQT, Ban KS do Pai hoi dong cb dong bau.

- Bo may diéu hanh:

+ Tong giam déc, 03 Phé Téng giam déc, Ké toan truong Tong cong ty.

+ Cac phong chire nang ¢ 10 phong quan ly nghiép vu.

- Tong cong ty Cong nghiép mod Viét Bac TKV — CTCP c6 04 Bon vi truc thudc
Cong ty me, 09 Cong ty con la cong ty c6 phan va 01 Cong ty lién két (theo so do
to chirc dudi day):

Né’)IEP MO VIET BAC TKV - CTCP
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4. Dinh hudng phat trién/ Development orientations

Muc tiéu chi yéu cua Tong cong ty: Nang cao hiéu qua hoat dong, toi da hoa
céc khoan lgi nhudn, tao viéc lam va thu nhap cho nguoi lao dong, tang lgi tirc cho
¢ dong, dong gop cho ngan sach nha nude, khong ngimg phat trién Tong cong ty
ngay cang I6n manh.

o Doi vdi san plmm than
Duy tri va m¢ rdng t6i da bién gidi khai thac theo ca chidu sdu va chu vi rugng mo
déi véi cdc Mo than Khénh Hoa, Na Duong va Nui Hong dé khai thac 6n dinh lau
dai:

a) Mo than Nuai Hong: Dé phu hop véi nhu cau tiéu thu than cho Nha may
nhiét dién Cao Ngan, san lugng than khai thac phan 16 thién ctia mo s& duy tri mic
400.000 tAn/nam.

b) Mo than Na Duong;: Péu tu md rong nang cong suat Mo than Na Duong tur
600.000 tdn/nam 1én 1.200.000 tan/nam dé khai thac dap ung dugc nhu cau than
cho Nha méy nhiét dién Na Duong I va II véi cong suat 200 MW phu hop véi tién
dd cua Nha may.

¢) Mo than Khanh Hoa: Tép trung cong tac dén bu giai phong mat bang, can
ddi hiéu qua san xudt kinh doanh trong diéu kién cong tac dén bu GPMB hét stic
kho khan va chi phi GPMB 6n, gia thanh khai thac cao; Tong cong ty s€ tinh toan,
can dbi khai thac véi san lugng hop ly, dam bao cung cap du than cho Nha may
nhién dién Cao Ngan va mot phan hodc cung cap du than cho cdc nha méay xi mang
trong Tong cong ty.

o Déi vdi cdc sin phf;i:m cua cdc cong ty con (Cong ty cb ph(’}n)

* San pham xi mang:

a) Phat huy cong sudt cac nha mdy xi mang da dau tu, da dang hoa san pham,
dam bao chat lugng, thuong hi¢u duge nguoi tiéu dung ua chuong

b) Pau tu chleu sdu, d6i méi cong nghé, thiét bi, ~ap dung tién bo khoa hoc ky
thuat dé cai tién hop ly hoa cac day chuyén san xudt nham nang cao chét luong,
giam gia thanh san pham, tang stc canh tranh trén thi truong tiéu thu.

* San pham co khi:

¢) Nang cao nang luc ché tao co khi, dau tu céc thiét bi gia cong co khi c6 do
chinh xéc cao, dam bao cung mg phu ting cho san xuat than, khoang san, dién, xi
mang va san xuat khac trong nganh va vuon ra thi truong ngoai nganh;

d) Pau tu chiéu sdu dé co khi stra chita dam duong duoc nhiém vu trude mét va
lau dai, du sic stra chita céc thiét bi tién tién yéu cau k¥ thuat cao.

o San xudt khdc:

Két hop ca dau tu chiéu sau va chiéu rong dé phat trién phii hop véi su tang
truong ctia Tong cong ty, Tép doan va kinh té dat nude, dam bao hiéu qua kinh
doanh. Chu trong phat trién nhirng san phan hién c6 nhu: vo bao xi mang, vo bao
alumin, san pham khai thac da céc loai, dat sét, xdy lap cac cong trinh cong nghiép
va dan dung v,v.....

II. Tinh hinh hoat djng nam 2021:
1. Tinh hinh hoat dong san xuat kinh doanh:

(¥5]



o hia Ty l1é
TT Tén chi tiéu PVT Ngﬁﬂf;?ﬁﬂ ;E';“mczht;;'l' 'r 151;{13}1
1 | Céc chi tiéu hién vat
Than nguyén khai Tén 1.340.000 1283851 | 96
Béc dét da m? 11.400.000 | 11.816.163 | 100
Than sach san xuat Tén 1.516.000 | 1.563.834| 103
Than tiéu thu Tén 1.516.000 | 1.561.452| 103
2 | Vén diéu 18 Tr.dong | 1.050.000 | 1.050.000| 100
3 | Tong doanh thu | 1.946.256 | 2.276.880 | 117
4 | Loi nhuan trudc thué ! 225.466 310471 | 138
5 | Nop thué TNDN i 44.838 64817 | 131
6 | Loi nhudn sau thué : 180.628 251.738 | 139
7 | Ty 1é tra cd tirc/Vén didulé | % >12% | Dy kién 16% | 133
8 | Pau tu xdy dung Tr.ddng 157.418 163.693 | 104

Nam 2021, hoat dong SXKD cua Téng cong ty dién ra trong bél canh chiu tac
dong manh cua dai dich Covid-19. Tong cong ty da chi dao quyét liét trten khai
cac giai phap dé kiém sodt, phong chéng dich bénh, dong thoi tich cuc trién khai
dong bo cac giai phéap trong té chirc san xuét kinh doanh, doan két nhat tri khéc
phuc moi kho khan, tap trung ddy manh nhip do san xuét va tiéu thu san pham:

- Kip thoi chi dao cac bién phap phong chéng dich Covid-19 véi muc tiéu
kiém soét duge dich bénh nhung SXKD dam bao thong sudt, hiéu qua.

- Tong cong ty da ra sodt, bo sung, hoan thién cac quy ché, quy dinh phu horp
véi diéu 1é va cac co ché, chinh sach ciia Nha nude nham nang cao hiéu qua quan
tri doanh nghiép theo hudng tang cuong tinh tu chu, tu chiu trach nhiém cao cua
cac don vi trong cong tac khoan quan tri chi phi, cong tac trung dai tu thiét bi, chi
phi méi truong thuong xuyén va diéu hanh gia ban xi mang.

- Tur Tong cbng ty dén cac don vi da bam sat dién bién cua thi truong, thuc
hién nghiém tic co ché diéu hanh ké hoach nam 2021 ma Tong cong ty da ban
hanh ngay tur dau nam va quén triét thuc hién nghiém cac nhom giai phap néng cao
nang suat lao dong, tiét giam chi phi nhu: Thyc hién céc giai phap dong b thiét bi
trong cac khau khoan, xtc boc, van chuyén, chat luong mat duong; Tang cuong
cong tac quan ly tai nguyén, k¥ thuat co ban, an toan, bao vé moi truong.

- Téng cong ty da quéan triét chi dao cia Tap doan Céng nghiép Than —
Khoang san Viét Nam diéu hanh san xuat, bam st cac chi tiéu ky thuat dugc giao,
han ché thép nhét céc phat sinh lam tang chi phi san xuat; khuyén khich cac don vi
tang hé so thu hoi, nghién ctru cac giai phap giam cung do vén tai va nang cao chat
luong n6 min nhim muc tiéu giam chi phi gia thanh. :

- Tang cudng 4p dung co gidi hoa, tu dong hoa, tin hoc héa trong san xuét kinh
doanh va quan ly; ing dung cong nghé thong tin trong céng tac giao viéc truc
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tuyen cac phan xuong san xuét than, trong cong tac quan ly van ban va luu trit tai

liu tai co quan van phong, trang bi cac phan mém quan ly.

Bing nhiing quyet sach dung din, cac giai phap ddng bd va cong tac chi dao,
diéu hanh cht dong, linh hoat nén hoat dong san xuat kinh doanh cua Tong cong ty
da c6 hi¢u qua rd rét, dat va vugt co ban cac chi tiéu ké hoach san xuét kinh doanh
theo Nghi quyét Pai hoi ddng co dong thudng nién nam 2021 dé ra.

i
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. Ké hoach néim 2022 du kién trinh Pai héi dong co déng thong qua:

TT Tén chi tiéu PVT Ké hoach nim 2022
1 | Céc chi tiéu hién vat
- Than nguyén khai 1000 Tén 1.435
- Boc dit da 1000 m’ 13.135
- Than sach san xuat 1000 Tan 1.500
- Than tiéu thu 1000 Tén 1.500
2 | Vbn diéu lé Triéu dong 1.050.000
3 | Téng doanh thu i 1.948.582
4 | Loi nhuén trude thué f 155.798
5 | Nop thué TNDN o 24.913
6 | Loi nhuan sau thué L 130.885
8 | Ty Ié tra c6 tire/Vén diéu 1é % > 9%
9 | Pau tu xdy dung Triéu dong 56.216




III. Bdo cdo va danh gia cia Ban giam doc:
1. Pdnh gid két qua hoat dong san xudt kinh doanh:

Nam 2021, bd méy diéu hanh Tong cong ty da nd luc thuc hién t6t nhiém vu
quan ly, diéu hanh va néu cao vai trd trach nhiém trudc dai c6 dong, da vuot qua
nhiing khé khan, dé thuc hién hoan thanh cac chi tiu ké hoach duoc giao, tap
trung giai quyet dugc mot 56 cong viéc trong tam nhu sau:

- T Téng cong ty dén céc don vi da thuc hién ra soat, hoan thién lai co ché
quan ly trong céac linh vuc véi trung tam la co ché khoan quan tri chi phi nham
nang cao trach nhiém quan ly va dong lyc manh mé hon tang hiéu qua kinh doanh,
ra sot ban hanh céc dinh mue kinh té ky thuat theo hudng tién tién, dap ing yéu
cau tang nang sut, giam gia thanh trong tinh hinh mai.

- Téng cong ty tuyén dung lao dong theo ké hoach da dugc Hoi ddng quan tri
Tong cong ty phé duyét. Lao dong tuyen méi chi yéu thay thé lao dong nghi huu
va cham dut hop dong lao dong. Chat lwgng va nganh nghé dao tao cua lao dong
tuyén méi co ban dam bao yéu cau, dap tng kip thoi cho san xuét, khong tuyén
dung lao dong chua qua dao tao vao lam viéc tai cac don vi.

- Céc don vi trong Tdng cong ty da sua ddi bé sung Quy ché lao dong tién
luong va thue hién cac nhom giai phap vé thu hut nguoi lao dong c6 tai nang, tay
nghé, trinh do chuyén mén, k¥ thuat cao nhu ban hanh cac quy dinh vé tra lucmg
luy tlen tra luong gio, tra luong gin v6i cong tac quan ly lao dong (thg 10), quy
dinh vé ché do khuyén khich, dai ngd véi lao dong co tay nghé cao, trinh do
chuyén mon k¥ thuat gioi.

- Trién khai thuc hién rong réi tra lvong theo hiéu qua cong viéc (KPI) trong
toan Tdng cong ty theo chi dao clia Tap doan cong nghiép Than - Khoang san Viét
Nam.

- Téng s6 lao dong cua toan Téng cong ty tai thoi diém 31/12/2021 la 3.498
nguoi giam tuyét ddi so v6i 01/01/2021 1a 174 nguoi.

- Tang cuong cong tac l(lem sodt hoat dong cua cac Cong ty con, phéi hop
trong cong tac diéu hanh san xuét va thi truong tiéu thu san pham nhim nang cao
hiéu qua von dau tu.

V6i nhitng két qua dat duoc trong trong cong tac quan ly va san Xuat, B6 may
diéu hanh Tong cong ty da hoan thanh cac chi tiéu ké hoach ma Nghi quyct Dai
hoi dong cb dong thuong nién nam 2021, dua Tong cong ty ngay cang 6n dinh va
phat trién 1én manh.

2. To chire va nhan su:
2.1. Danh sdch Ban diéu hanh:
1) Tran Hai Binh - Tong giam dbc

- Gidi tinh: Nam Ngay sinh: 16/10/1974 Noi sinh: Hung Yén
- S6 CMND: 033074000030 Qude tich : Viét Nam Dén téc : Kinh
- Dia chi thuong tru: Can ho E12A04-HH1- Toa nha The Manor - Khu dé thi
M§ Dinh- M& Tri, Té 5, My Pinh 1- Quan Nam Tl Liém- Thanh phé Ha Noi
- Dién thoai lién lac: 0913.599.863
- Trinh do chuyén mén: Ctr nhan kinh té, k¥ su khai thac mo
- Trinh d¢ ngoai ngu: Cu nhan ngoai ngir (Tleng Anh)
- Téng s6 ¢6 phan nam gi:



+ Pai dién s& hitu phan vén Nha nude: Khong
+ Ca nhan so hitu : 41.800 c¢b phén
- Tong s6 ¢b phan ndm gitr ctia ngudi ¢ lién quan: (b6 me dé, bé me nudi, vo
(chdng), con, anh chi em rudt.....: Khong
- Nhitng khoan no déi véi Tong cong ty: Khong
- Loi ich lién quan déi v6i Tong cong ty: Theo Luat DN va Piéu 1& TCT
- Quyén loi mau thuan véi Téng cong ty: Khong

2) Vii Minh Tan - Phé Tong giam doc
- Gidi tinh: Nam Ngay sinh: 01/01/1967  Noi sinh: Thai Nguyén
- S5 CMND: 090624114  Qudc tich : Viét Nam  Dan toc : Kinh
Dia chi thuong tra: Té 3- Phuong Hoang Van Thu-Thanh phé Thai Nguyén-
Tha1 Nguyén
- Dién thoai lién lac: 0946.568.999
- Trinh d6 chuyén mon: Thac sy kinh té, Ky su co khi ché tao may, Ky su khai
thac mo
- Trinh d§ ngoai ngi: Tiéng Anh (A)
- Téng s6 c¢b phan nim gitr:
+ Pai dién s& hitu phan vén Nha nude: Khong
+ Cé nhan so hitu : Khong
- Téng s6 CP nam gilr clia ngudi ¢6 lién quan: (b6 me dé, bd me nudi, vo
(chéng), con, anh chi em rudt.....: Khong
- Nhitng khoan no déi véi Téng cong ty: Khong
- Loi ich lién quan dbi véi Téng cong ty: Theo Lut DN va Biéu 16 TCT
- Quyén loi mau thudn voi Tong cong ty: Khong

3) Ngb Ngoc Son: Phé Tong giam doc
- Gidi tinh: Nam Ngay sinh: 19/8/1961  Noi sinh: Bic Ninh
- S6CMND: 011822545  Quéc tich : Viét Nam  Dan tc : Kinh
bia chi thuong tru: S$ 22- Khu A Hoc vién 4m nhac Qudc gia Ha Noi Ngd 45
Hao Nam —O chg Dira - Png Pa- Ha Noi
- Dién thoai lién lac: 0913.346.966
Trinh d6 chuy€n mén: Ky su co dién mo, Ky su kinh té , Cir nhan luat
Trinh d§ ngoai ngtr: Tiéng Anh (A)
- Téng sb c¢6 phan ndm gitr:
+ Pai dién so hitu phan vén Nha nude; Khong
+Ca nhan s& hitu : 3.000 ¢6 phan
- Tong s6 ¢6 phan nam giir clia ngudi ¢ lién quan: (bd me dé, bd me nudi, vo
(chéng), con, anh chi em ruét.....: Khong
- Nhirng khoan no dbi voi Tong cong ty: Khong
- Loi ich lién quan ddi v6i Tong cong ty: Theo Luat DN va Piéu 1& TCT
- Quyén loi mau thuan véi Tdng cong ty: Khong

4) Trinh Hong Ngin - Ph6 Téng giam dbc
- Gioi tinh: Nam Ngay sinh: 19/01/1977  Noi sinh: Nam Dinh
- S0 CMND: 036077006515 Quoc tich : Viét Nam  Dan tdc : Kinh



- Pia chi thuong tra: Cin ho 711 Toa nha CT5B T6 dan phd sb 3, Phuong MéE
Tri, Quan Nam Tu Liém, Ha Noi
- Dién thoai lién lac: 0914.525.667
- Trinh d6 chuyén mon: K¥ su khai thac mo
- Trinh d6 ngoai ngi: Tiéng Anh (A)
- Téng sb c¢d phan ndm gitr:
+ Dai dién s¢ hiru phan von Nha nudc: Khong
+ Ca nhan so¢ htru: 14.700
- Tbng s CP nidm giit cua ngudi cé lién quan: (b6 me dé, b me nudi, vo
(chdng), con, anh chi em rudt.....: Khong
- Nhitng khoan no déi véi Tong cong ty: Khong
- Loi ich lién quan déi véi Tong cong ty: Theo Ludt DN va Diéu 1é TCT
- Quyén loi mau thuan véi Tong cong ty: Khong
5) Nguyén Vin Diing: Ph6 Tong giam doc
- Gid6i tinh: Nam Ngay sinh: 01/10/1966  Noi sinh: Bic Giang
- CCCD: 024066013616 Qudc tich: Viét Nam Dan toc: Kinh
- Dia chi thuong tra: T6 4, Phuong Pong Quang- Thanh phé Thai Nguyén- Tinh
Thai Nguyén
- Dién thoai lién lac: 0913.547.895
Trinh d6 chuyén moén: Ky su Khai thac Mo
Trinh d6 ngoai ngi: Tiéng Anh (B)
- Téng s6 ¢6 phan nam giu
+ Dai dién sé hitu phan vén Nha nudc: Khong
+ Cé nhén s hitu : 0 ¢6 phén
I"Emg s6 ¢b phan nam gitr ctia ngudi ¢6 lién quan: (bd me dé, bé me nudi, vo
(chon ), con, anh chi em ruét.....: Khong
- Nhiing khoan no déi voi Tonu cong ty: Khong
- Loi ich lién quan déi véi Tc’sng cong ty: Theo Luat DN va Diéu 1é TCT
- Quyén loi mau thuan véi Tong cong ty: Khong

6) Lwong Xuin Quang - Ké toan trréng
- Gidi tinh: Nam Ngay sinh: 07/09/1977 Noi sinh: Hai Phong
- S0 CMND: 090661810 Quoc tich : Viét Nam  Dén tdc : Kinh
- Dia chi thuong triu: Phong 708 No 4A ban dao Linh Bam- Hoang Liét- Hoang
Mai- Ha Noi
- Dién thoai lién lac: 0912.789.478
- Trinh d6 chuyén mén: Cr nhan kinh té, Thac sy kinh t& cong nghiép
- Trinh d6 ngoai ngi: Tiéng Anh (A)
- Tong s6 ¢ phan nam gitr:
+ Pai dién s& hitu phan vén Nha nudce
+ Canhan so htru :11.600 cb phan
- Fong s6 CP nim gilr cua ngum co lién quan: (bo me dé, bd me nudi, vo
(chdng), con, anh chi em rudt: 1700 ¢d phan
- Nhing khoan no déi véi T4 ong cong ty: Khong
- Loi ich lién quan déi véi Tong cong ty: Theo Luat DN va Piéu 16 TCT
Quyen loi mau thuan véi Tong cong ty: Khoéng



2.2. Nhitng thay doi trong Ban diéu hanh:

- Ong Ngb Ngoc Son — Phé Tong giam dbc Tong cong ty nghi huu tir ngay
01/12/2021 va éng Nguyén Van Diing duge bd nhiém la Phé Téng giam doc ké tur
ngay 22/11/2021.

- Ong Luong Xuén Quang — Ké toan trudng Téng cong ty da chuyén cong tac
ké tir ngay 01/7/2021 va 6ng Lé Minh Hién — Trudng phong KTTKTC Téng cong
ty dugc giao nhiém vu Phu trach cong tac ké toan keé tir ngay 01/7/2021.

2.3. 86 luong can b, nhdn vién va chinh sdach véi nguoi lao dong:

- Téng s6 can b cong nhan vién Cong ty me - Tong cong ty Cong nghiép mo Viét
Bic TKV — CTCP la 1.854 nguoi.

- Nhiing cai tién vé& co cdu td chirc, chinh sach, quan ly: Do ddc thu la nganh san
xuat khai thac than, ngudi lao dong thuong xuyén phai tiép xuc voi ~mdy moc,
trang thiét bi, cong cu lao dong va moi truong doc hai, nén nguy co xdy ra su cO
thiét bi, tai nan lao dong va mac bénh nghé nghiép la rat 16m. Do d6 khi xay dung
k& hoach san xuét kinh doanh Téng céng ty déu xay dung ké hoach vé bao hg lao
dong vai cac bién phap an toan lao dong, vé sinh lao dong va cai thi¢n diéu kién
lam viéc.

- Hang nam, Tong cong ty déu to chirc cho mot s6 NLD uu ti ¢6 nhiéu déng gop
cho doanh nghiép dugc di tham quan, nghi mat. T6 chirc cho ngudi lao dong stic
khoe yéu, c6 thanh tich trong cong tac v,v.... duge nghi diéu dudng tai cac co so
diéu dudng ctia TKV (trong dé uu tién véi NLD lam viée trong ham 10 va lam
cong viéc ddc biét nang nhoc, doc hai). Péi voi cac truong hop mic bénh nghé
nghiép, bénh bui phoi dugc kham, diéu tri bénh nghe nghiép, rira phoi tai Bénh
vién Than — Khoang san Viét Nam va dugc nghi didu dudng sau rira phdi tai cac
co so diéu dudng ctia Tap doan.

- Thyc hién viéc téang luong cho nguoi lao dong theo ding quy dinh ctia Nha nude.
C6 ché do khen thuong tuy thudc vao hiéu qua san xuat, kinh doanh va két qua
dong gop cua nguoi lao dong v,v...

3. Tinh hinh dau tw, tinh hinh thye hiéu cdac dw dan:

3.1. Tinh hinh thie hién dau tw xdy dung ndam 2021

Nam 2021, gia tri thuc hién dau tu 1a 163.693 triéu dong bing 103,9% ké hoach
nam (ke hoach DHDCD nam 2021 1a; 157.418 tridu dong). Céc dy 4n duoc trién
khai khan truong dam bao tuan thu qui dinh hién hanh; cac cong trinh dua vao su
dung déu da phat huy duoc hiéu qua, dap tng yéu cau phuc vu san xuat. Cong tac
dau tu da dap Ung kip thoi yéu cau cua san xuat cting nhu timg budce thay thé cac
thiét bi hét khau hao.

Trong nam 2021 cac don vi san xuét than da thuc hién dau tu cac cong trinh
xay dung va céc thiét b phuc vu san xudt nhu:

+ Pau tu 03 xe 6 t6 CAT 773E; 01 may xtic TLGN dung tich gau 4,0 m%; 01
may xtc 14t > 3 m?, 01 may khoan duong kinh > 152 mm; 01 mdy lam lop xe 0 to
cho Cong ty than Khanh Hoa.

+ Pau tu 05 xe 6 t6 CAT 773E: 01 xe 6 t6 tai thung, tai trong > 3,0 tan; 01 may
han MIG va 01 may khoan duong kinh >160mm v,v... cho Céng ty than Na Duong



Cong tac boi thuong giai phong mat bang cac don vi san xuét than da phéi hop
chat ché voi chinh quyén dia phuong dé chuyén d6i muc dich sir dung dat theo quy
dinh cua phap luat va xdy dung cac khu téai dinh cu tap trung.

3.2. Vé cde du én lom:

a. Dw an mo rgng ndng cong sudt Mo than Na Duong: Du an da dugc Hoi
dong quan tri Tong cong ty Cong nghiép Mo Vit Béic TKV-CTCP (Tong cong ty)
phé duyét tai Quyet dinh s6 223/QD-HDQT ngay 18/11/2016 v&i tong mirc dau tu
la 777,67 ty dong. Tinh dén thoi diém hién tai du 4n da thi cong xong Phan xudng
khai thac van tai va ban giao dua vao su dung théang 4/2021. Cac hang muc con lai
s& duoc trién khai phu hop voi tién do trién khai du 4n Nha méy nhiét dién Na
Duong II cua Téng cong ty Pién Lyc — TKV. Ly ké tinh dén hét nam 2021 gia trj
dau tu la: 48.228 tridu dong.

b. Dw an khai thac I thiéen mo Khanh Hoa (d‘feu chinh) cong suat 400.000
tan/ndm: Dy an dugec TKV phé duyét tai Quyét dinh s6 1584/QD-TKV ngay
21/7/2014 vé viéc phé duyét du an dau tu xdy dung cong trinh: Khai thac 19 thién
mo than Khénh Hoa véi tong mirc dau tu 1a 880.895 tri¢u dong; trong do, chi phi
bdi thuong GPMB 12 479.161 triéu dong bing 54,39% tong mic dau tu ctia du an.
Trong qua trinh trién khai du an, cong tac boi thuong glal phong mat bang khong
thuc hién duge theo tién do dé ra va chi phi boi thuong giai phong mat bang chiém
ty trong lon trong gia thanh than lam anh hudng téi hiéu qua san xuat kinh doanh
cua Cong ty than Khanh Hoa. Hién tai, Tong cong ty dang phdi hop véi don vi tu
van diéu chinh du an.

3.3. Déu tw vao cdc Céc cong ty con, cong ty lién két:
a) Pau tu vao cong ty con:

T Conity con Von diéu 18 Ty 1¢ | Doanh thu hoat | Lgi nhugn
: (1000 d) gop | dong SXKD truge thue |

1 f;y“ﬁ;ﬁ;igﬁ*l Wwva |10 197000| 51%

5 ggsl\th_yv(i:’M(io khi va 12000000 | 51% | 423.059.858.324 | 3.309.692.948
3 S(:ij}rgBt-yV S&?X& KD | 15500000| 51% | 307.190.978.020 | 2.485.940.667
4 ;glqgﬁv(;\!;&LXD va 7500000 | 51% 35.799.632.032 97.513.044
5 Sﬁ;gBtr\mC\f;\?ﬁ ]khi mo | 145080000 S1% | 145.53 8.688.324 | 2.366.022.213
6 83';5 ?fricéll;‘j;(i\;nmﬁlng 250 000 000 | 84.91% | 660.550.264.938 | 47.089.538.041
7 %?;lg }\tl)é g;fl‘}avclgﬁan 7500000 | 51% 10.344.141.784 20.569.979
g Egr;_%éﬁ_%f;ﬁlmﬁng 120 000 000 | 51.38% | 733.785.505.193 | 68.383.374.884
9 gf:%ll{agé’ib;};ng 350 000 000 | 57.14% | 843.897.236.323 | 39.301.622.868

_* Ghi chii: Tong cong ty Cong nghiép mo Viét Biac TKV — CTCP da thodi
hét von tai Cong ty CP Dau tw va xdy dung — VVMI tw ngay 13/7/2021.
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b) Pau tu vao cong ty lién két:

e Voén DL SRR Co tire
TT Cong ty (triéu dbne) Ty 1€ gop von (%)
1 | Cong ty CP Thiét bi khai thac mé 6 000 29%
d. Pau tu dai han khac: .
A Von PL e Co tire
TT Cong ty (triéu 45 ng) Ty 1€ gop von (%)
1 | Cong ty CP Than dién Nong Son 140 000 10.80%
2 | Cong ty CP Pau tu CN Ha Noi 100 000 1.5%
4. Tinh hinh tai chinh:
a. Tinh hinh tai chinh (Tw 1/1/2020 — 31/12/2021):
e Nim 2020 Nim 2021 Ting
. e (Congtyme) | (Congtyme) | giim (%)
1 | Téng gid tri tai sn 2.037.293.877.852 | 2.193.619.083.398 7,67
Doanh thit drahn 2.295.562.062.536 | 2.276.880.281.585 -0,81
3 | Loinhuan tir hoat dong 312.181.468.312 |  308.922.154.741 -1,04
kinh doanh
4 | Loi nhuan khac 7.399.410.935 1.549.015.968 -79,07
5 | Loi nhuan trude thué 319.580.879.247 310.471.170.709 -2,85
6 | Loi nhuan sau thué 243.213.309.937 251.737.839.364 3,5
7 | Ty 16 tra cb tirc
b. Cac chi tiéu tai chinh: \
Thoi diém Thoi diém o5

Chi tiéu

31/12/2020
(Cong ty me)

31/12/2021

(Cong ty me)

chu

1. Chi tiéu vé kha niing thanh toan

+ Hé s6 thanh todn ngén han 2,08 228
+ Hé s6 thanh toan nhanh 1.68 1.80
2. Chi tiéu vé co cAu von

+ Heé s6 No/Tong tai san 0,28 0,28
+ Hé s6 No/von chi s hiru 0,38 0,39
3. Chi tiéu vé niing luc hoat dong

+ Vong quay hang tén kho 14,34 12,38
+ Vong quay tong tai san 1,24 1,08

4. Chi tiéu vé kha ning sinh 1oi

+ Hé s6 Loi nhuén sau thué/Doanh thu thuan

0,11

0,11




Thoi diém Thoi diém G
Chi tiéu 31/12/2020 31/12/2021 e
(Cong ty me¢) | (Cong ty me)
+ Hé s6 Loi nhuan sau thué/vén chi s¢ hitu 0,17 0,16
+ Hé s6 Loi nhudn sau thué/Tong tai san 0,12 0,11
+ Hé s6 Loi nhuén tir hoat dong kinh doanh 0.14 0.14
/Doanh thu thuan 2 2

c. Tinh hinh tai san cong ty me:

Tai san Cong ty me - Tong cong ty Cong nghi¢p Mo Viét Bic TKV — CTCP
tai thoi diém 31/12/2021 la 2.193.619.083.398 dong; tai thoi diém 31/12/2020 la
2.037.293.877.852 dong, tang 7,67% so v6i nam 2020.

No phai thu tai thoi diém 31/12/2021 1a 373.932.789.779 dong. Trong do,
trich 1ap du phong phai thu khé doi 1a 270.000.000 dong

d. Tinh hinh no phai tra Céng ty me:

No phal tra thoi diém 31/12/2021 1a 618.138.072.746 dong (trong do, ng
phai trd ngén han la 310.182. 509.658 dong; no phai tra dai han 13 307.955.563.088
dong). Tong cbng ty khong c6 ng phai tra xau, khong bi anh huong x4u cua chénh
léch ty gia héi doai dén két qua hoat dong kinh doanh.

e. Giai trinh ciia Ban gidm doc doi véi y kién kiém todn: Khong c6

5. Co cau co dong, thay doi von dau tw ctia chii s6 hivu:
a) Co phan: Tong sb co phan ctia Tong cong ty: 105.000.000 ¢d phan phd thong
(ménh gia: 10.000 d/cd phan). $6 lugng c6 phan chuyén nhuong tu do 1a 1.895.900
cb phan, sb con lai: 103.104.100 ¢ phén thudc s hitu nha nuée 1a Tap doan Cong
nghi¢p Than — Khoang san Viét Nam
b) Co cau cb dong:

- Co céu cb dong:

A A A O & .

i Ch =
Co6 déng nha nudc: Tap doan Céng nghié

! | Than —%(hoéng sén VietNam ST | 103.104.100 .

2 | Cb dong phap nhan trong nudc 60.000 0,057%

3 | Co dong the nhan trong nude 1.818.900 1,732%

4 | Co dong la thé nhan nudc ngoai 17.000 0,017%

Tong cong 105 000 000 100.000%

- Danh sach ¢6 déng nam giif tir trén 5% von c6 phan ctia Tong cong ty:

S6 ¢6 phén Ty l¢ nam giir

13 ) C6 dong e Dia chi
nam giir von diéu I¢ p
ol o S6 226 Duong Lé
ay . )
g [ Repdeanons neatep thatt | o4 14,100 98,19% | Dudn - Quén Déng Da

— Khoang san Viét Nam

Thanh phé Ha Noi

¢) Tinh hinh thay ddi vén dau tu cia CSH: khong cé su thay ddi trong ky béo cdo.
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d) Giao dich ¢ phiéu quy: Khong ¢
e) Cac ching khoan khac: Khong c6 dot phat hanh chirmg khoan khéc trong ky

6. Bdo cdo ddnh gid lién quan dén moi truong va xa hji ciia Tong cong ty:
6.1. Tdc djng lén moi truwong: Cac bién phap giam thiéu phat thai khi nha kinh
duoc Tong cong ty tr ién khai cu thé nhu sau:

- Hang nam thuc hién tuyén truyén, tap huén, pho bién nang cao nhan thirc vé
cong tac bao vé mai trudong cho céc can bg cong nhan vién.

- Trong cdy phu xanh tai cac khu vuc dat tréng & cong truong, bai thai, khu vue
van phong lam viée, tuyén dudng giao thong.

- Duy tu bao ducmg thuong xuyén, cai tién cac thiét bi may moc dam bao k¥
thuét, an toan va giam thiéu tieng 6n, giam phat thai.

- Dinh ky bao dudng, cai tién céc thiét bi xir ly bui, khi thai nhu hé thong xur ly
loc bui thi vai, tinh dién; thuong xuyén van hanh hé thong xur ly bui, khi thai tai
céc khu vuc phat sinh dé giam thiéu 6 nhiém do bui, khi thai phét tan ra moi
truong xung quanh.

- Thudng xuyén tudi duong, van hanh hé thdng phun suong trong va ngoai khu
vuc san xuat.

6.2. Quan ly nguon nguyén nhién vt lidu:
a) Tong luong nguyén nhién vat liéu dugc sir dung dé san xudt va déng goi cic sin
pham va dich vu chinh trong ndm (sén xuét khai thac than):

- Déu diezen thiét bi khai thac than: 17.727.000 lit (tuong Gng 240.265 tri¢u
dong);

- Xang 6 t6 céac loai: 71.026 lit (twong tng 1.328 triu dong);

- Nguyén vat liéu khéc tuong g 220.168 tri¢u dong.

b) Bao cdo ti l¢ phan tram nguyén nhién vt liéu duoc tai ché duoc sir dung dé san
xuAt san pham va dich vu chinh trong nam: khéong téi ché va dugc béan cho don vj
¢6 chirc nang tai ché dé dam bao vé sinh moi truong.

6.3. Tiéu thu nang luong:

Nang lugng dién tiéu thu truc tiép va gian tiép cac don vi san xuat than thudc
Coéng ty me va Vin phong Tong cong ty nam 2021 la: 15.014.748 kW

6.4. Tiéu thu nwdéc: Trong nam 2021, lugng nudce tiéu thu dung cho cac don vi
truc thude Tong cong ty, cu thé nhu sau:

- Nhu cdu sir dung nude sinh hoat la 44.847 m?; nguon cung cap nude duge
mua tir cac don vi kinh doanh nudc sach trén dia ban, hé chtra nude mat, nudc
giéng khoan.

- Lugng nude dung cho san XUt phuc vu tudi duong giam bui: 243.535 m?;
ngudn nude duge lay tir sudi, nude moong chira, hd tu nhién hlen co.

- Luong nuée phue vu cho phun suong dap bui: 44.208 m?; nguon nudc duoc
lay tr moong chura, ho chira va sau xur ly cua cong ty Moi truong:

- Lugng nudc tai ché sur dung phuc vu cho viéc rira xe: 1.525 m’; nguén nuoc
duoc lay sau xir ly ctia tram xir ly nudc thai rira xe.

- Lugng nudce sir dung trong sinh hoat duge thu gom qua cac hé thong bé ling
va xir ly dat quy chuan truéc khi xa ra ngoai méi truong. Cac ngudn nude ding
cho rira xe va vé sinh mat béng san cong nghiép v,v...déu duge thu gom, xir ly qua
cac hé théng dat quy chuan dé tai sir dung hodc xa thai ra moi truong.
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-Ty 1¢ phén trim va tong luo’ng nuée tai ché va tai sir dung: Tong lugng nudce
tai ché tai st dung 1a 1.525 m’ (lugng nude tai sir dung ndy ¢ tai tram xir Iy nudce
thai rira xe cta Cong ty than Nui Hong); Ty 1é phéan tram tai ché tai str dung la
100%.

* Pdnh gid lién quan dén méi truong (tiéu thu nudéc, nang lirong va phit thai):

+ Luogng nude sinh hoat sir dung dugc mua tir cac Cong ty c6 churc nang duoc
phép cung cap nhu Cong ty Nuéde sach Thai Nguyén, Cong ty CP VIWACO, Xi
nghi¢p Khai thac cong trinh Thuy Néng ctia Huyén Loc Binh — Lang Son. Lugng
nude bom tir giéng khoan cé gidy phép khai thac va khong lam anh hudng dén
muc nude trong khu vurc.

+ Ngudn nang luong tiéu thu: Pon vi str dung chu yéu la dién néng, cac don vi
ludn y thire tiét kiém dién, han ché s dung cac thiét bi trong gid cao diém.

+ Vé khi thal va rac thai trong san xuat kinh doanh cia don vi: Khi thai dugc
phét sinh tir 6 t6, may xuc, may gat v,v.... D& han ché luong khi thai gdy anh
hudng dén moéi truong Tong cong ty ludn thuc hién viéc bao dudng, trung dai tu va
thay thé thiét bi theo dinh ky nhdm lam giam do rung, tiéng 6n va lugng khi thai
phat sinh ra méi truong xung quanh.

+ Rac thai: Gom rac thai sinh hoat va chit thai rdn cong nghiép théng thuong,
nguy hai:

+ Rac thai sinh hoat dugc thu gom hang ngay tap két tai cac noi quy dinh va
hang nam ky hop dong véi cac don vi ¢ du chirc nang van chuyén xir ly theo quy
dinh.

+ Chét thai rén cong nghiép thong thudng chu yéu la dit da thai sinh ra tir viée
khai thac than, luong dét da thai nay duoc van chuyén va do thai theo dung thiét ké
cua du an da dugc duyét.

+ Chat thai nguy hai: Pugc thu gom phén loai va luu gilr trong kho chira chat
thai nguy hai, c6 bién bao, dan tem nhan chi tiét cho tirng loai chat thai va duoc
bao quan theo quy dinh. Hang nam ky hop dong véi don vi ¢ du chirc ning dé
van chuyén xtr ly theo dung quy dinh.

+ Nude thai: Nude thai sinh hoat va nuée thai san xuét dugc xir ly qua céc hé
théng xir ly dat quy chudn cho phép trude khi xa thai ra ngoai moi truong.

6.5. Tudn thi phdp luat bao vé moi truong: Trong nam 2021 céc don vi truc
thugc khong bi xtr phat vi pham hanh chinh vé bao vé mai truong.

6.6. Chinh sdach lién quan dén nguoi lao dong.

- Tong sO can bg, nguoi lao dong Céng ty me - Tong cong ty Cong nghiép mo Viét
Béic TKV — CTCP la 1.854 nguoi.

- Mirc luong trung binh déi véi ngudi lao dong: 12.850.000 dong/ngudi-thang

- Chinh sach v6i ngudi lao dong:

+ Chinh sach lao dong nham dam bao suc khoe, an toan cho nguoi lao dong:
Do déc thu la nganh san xuét khai thac than, ngudi lao dong thuong xuyén phai
tiép xuc voi may moc, trang thiét bi, cong cu lao dong va mdi tr ruong doc hai, nén
nguy co xay ra su c6 thiét bi, tai nan lao dong va mac bénh nghé nghiép la rat 16n.
Vi vay, hang nam khi xdy dung ké hoach san xuét kinh doanh Téng cong ty déu
x4y dung ké hoach vé bao ho lao déng véi céc bién phap an toan lao dong, v¢ sinh
lao dong va cai thién diéu kién lao dong. Trang bi diy du phuong tién bao vé ca
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nhan cho ngudi lao dong; cham soc sire khoe nguoi lao dong, phong ngtra bénh
nghé nghiép; tuyén truyén, giao duc, hudn luyén bao ho lao dong. Thuong xuyén
theo ddi sy phat sinh cdc yeu t6 c6 hai trong qué trinh san xuat, thuc hién cac bién
phap bé sung lam giam cac yéu t6 c6 hai, dam bao tiéu chudn vé sinh cho phép.

+ Chinh séch vé phuc lgi cho nguoi lao dong: Hang nam, Tong cong ty déu to
chirc cho mét s6 NLD uu ti ¢6 nhiéu déng gép cho doanh nghiép dugc di tham
quan, nghi mat. Té chie cho ngudi lao dong strc khoe yéu, c6 thanh tich trong
cong tac v,v. ... dugc ngh1 diéu dudng tai cdc co sO didu dudng ctia TKV (trong do
uu tién voi NLD lam viéc trong ham 16 va lam cong viée déc biét nang nhoc, doc
hai). Péi v6i cac truong hop mic bénh nghé nghiép, bénh bui phoi dugc kham,
diéu tri bénh nghé nghiép, rira ph01 tai Bénh vién Than — Khoang san Viét Nam va
duge nghi didu dudng sau rira phoi tai cac co SO diéu dudng cua Téap doan.

Ném 2021, do dai dich Covid -19 xdy ra nén cdc don vi trong Tong cong ty
khéng t6 chire cho CBCNV di tham quan, nghi mat.

+ Thyc hién viée tang luong cho nguoi lao dong theo ding quy dinh cua Nha
nude. Cé ché do khen thudng tuy thude vao hiéu qua san xuat, kinh doanh va két
qua dong gép cua ngudi lao dong v,v.

+ Chinh sach tién luong: fong cong ty Cong ty nghiép mo Viét Bac TKV -
CTCP da ban hanh quy ché vé quan ly lao dong tién luong dya trén céc can el quy
dinh ctia nha nude va cua Tap doan Cong nghiép Than — Khoang san Viét Nam.
Tra luong cin cir vao nang suat, chat luong va hiéu qua cong viée, khong han ché
muc toi da dbi v6i nguoi cé tai ning, ¢é trinh do chuyén mon, k¥ thuat gioi, co
déng goép nhiéu cho don vi. Phan phéi tién luong dam bao cong khai, cong bang
hop ly cho timg ngudi, timg b phén lao dong. Ngoai viéc tra luong theo thoi gian,
khoan san pham cong viéc cho nguoi lao dong. Tong cong ty con ap dung hinh
thirc bd sung tién luong dé khuyén khich ngudi lao dong lam viée du va vuot ngay
cong lao dong dinh mure, dam bao an toan, tang nang suat lao dong (lly tién), tiét
klem chi phi; bd sung tién luong cho NLD véo dip 1€, tét, ngay thanh lap don vi

... Chinh sach tra luvong da khuyén khich, dong vién ngudi lao dong khong
ngimg phén déu ting ning suét lao dong, chat luong cong tac hoan thanh tot nhiém
vu dugc giao.

+ Chinh sach bao hiém: Téng céng ty da thuc hién day du cc ché do bao hicm
cho ngudi lao dong theo ding quy dinh cua Luat Bao hiém xa hoi hién hanh gdm:
Bao hiém xa hoi, Bao hiém y té, Bao hiém that nghiép

+ Chinh sach khéc: Tong cong ty xay dung va ky két Thoa udc lao dong tap thé
v6i nhiéu diéu khoan ¢6 loi hon cho nguoi lao dong s0 voi quy dinh cua Nha nude
cu thé nhu: Thudng xuyén quan tam nang cao doi song tinh than cho nguoi lao
dong, t6 chire cac hoat dong thi déu thé thao, hoi dién van nghé trong Téng cong
ty, giao luu v&i cac don vi ban va voi dia phuong noi dong quan. T6 chire tham hoi
dong vién kip thoi nguoi lao dong khi bi 6m dau, hiéu hi v,v.

- Hoat dong dao tao nguoi lao dong: T chie cho céan bd, cong nhan vién hoc tap
céc 10p dao tao bdi dudng ngin han va dai han phu hop.

- Panh gia lién quan dén van dé nguoi lao dong: Ngudi lao dong trong Tong cong
ty da duoc b tri viéc lam dé‘ly da, c6 thu nhap, lam viéc trong méi truong dam bao

15



an toan. Céc chinh sach xa hoi, an sinh, quyén loi nguoi lao dong déu dugc Téng
cong ty thuc hién ddy du theo Ludt lao dong va Thoa ude lao dong tap thé.

6.6. Bdo cdo lién quan dén trdich nhiém doi vdi cong dmrg dia phuong: Tong
cong ty Cong nghiép moé Viét Bic TKV-CTCP thuc hién day du nghia vu déi véi
cac dia phuong noi c6 Cong ty con, don vi truc thugc cua Tdng cong ty dong quén
trén dia ban.

6.7. Bdo cdo lién quan dén hoat dong thi truong von xanh theo huéng dan ciia
UBCKNN: Khong c6

IV. Panh gia ctia Hoi dong quan tri vé hoat dong ciia Tong cong ty:
1. Ddnh gid chung ciia Hpi dong quan tri vé hoat dpng ciia Tong cong ty:

Nam 2021 Téng cong ty thuc hién nhiém vu SXKD trong diéu kién tac dong
cia dai dich Covid -19 va nhiéu kh6 khan khac. Duéi su chi dao thdng nhét trong
hé thong chinh tri Tong cong ty va su chi dao, gitip d& cua Tap doan Cong nghiép
Than - Khoang san Viét Nam, ctia chinh quyén céc dia phuong noi cac don vi cla
Téng cong ty dong trén dia ban, tap thé ngudi lao dong Tdng cong ty da doan két,
khéc phuc moi kho khan, tiét kiém chi phi, thuc hién thing loi muc tiéu vira dam
bao phong chéng dich bénh vira 6n dinh san xuét kinh doanh. Tong cong ty da
hoan thanh ké hoach SXKD nam 2021, dam bao viéc lam va thu nhip cho nguoi
lao dong
2. Danh gida cua Hji dong quan tri vé hoat dpng ciia Ban giam doc Tong cong ty:

- Ban dleu hanh Tong cong ty da chap hanh cac nghi quyét cuia DPHDCD, cac
nghi quyét, quyét dinh cua HDQT Téng cong ty; tuan thu cac quy dinh cta phap
ludt va cac quy dinh cua Tap doan Cong nghiép Than — Khoédng san Viét Nam.

- D3 ¢6 céc giai phéap trong to chirc diéu hanh san xuat kinh doanh, linh hoat,
kip thoi xtr ly vudng méic kho khin trong qua trinh san xuét, tiét kiém chi phi, dam
bao an toan, 6n dinh viéc 1am va thu nhép cho nguoi lao dong.

- Ba tang cuong cong tac klem soat hoat dong cua cac Cong ty con, phoi hop
trong cong tac diéu hanh san xuét va thi truong tiéu thu san pham nham nang cao
hiéu qua von dau tu.

- Céc thanh vién trong bo méy diéu hanh doan két, nang dong, sang tao, c6 su
phéi hop t6t trong qué trinh thuc hién nhiém vu.

3. Cdc ké hoach, dinh hwéng ciia Hpi dong quan tri:

Nam 2022, tinh hinh dich bénh Covid -19 van con dién bién phirc tap do bién
chiing méi Omicron. Tinh hinh san xuat kinh doanh ctia Tong cong ty con nhiéu
khé khan trong khai thac than, khai thac d4, do thai, dén bu GPMB v,v..... Dién do
thai Cong ty than Khanh Hoa chat hep, chat luong than Na Duong ¢6 dd tro (Ak)
cao; cac cong ty san xuét xi méng van thiéu nguén von va canh tranh thi truong
tiéu thu. Hoi dong quan tri Tong cong ty tap trung chi dao: _

1) Tong cong ty thue hién muc ti€u phong chono dich Covid- 19 va to chire san
xuat kinh doanh 6n dinh, dam bao an toan trong qua trinh san xual cho nguoi va
thiét bi; San xuat than va xi mang theo ké hoach va dap Uung nhu cau thi trudong.

2) Chi dao B6 may diéu hanh thuc hién hoan thanh cac chi tiéu ké hoach SXKD
nam 2022 va cac linh vuc trong hoat dong san xuét kinh doanh diing theo cac quy
dinh ctia phép luat va diéu 1¢ t6 chiic hoat dong Tong cong ty.



3) Tang cuong chi dao va giam sat Bo may didu hanh thong qua cac nhiém vu
duoc giao theo cac nghi quyét, quyet dinh cua HDQT ban hanh. Ra soat, xay dung,
ban hanh cac quy che cac nghi quyeét, quyet dinh trong tit ca céc linh vye phtt hop
voi tinh hinh san xuat kinh doanh ctia Tong cong ty.

4) Hoan thién td chuc, co ché quan ly, cac dinh muc chi tiéu kinh té ky thuat.
Tiét kiém chi phi, nang cao hiéu qua SX kinh doanh, thuc hién day du nghia vu
ngén sach voi nha nude, dam bao quyén loi cac cb dong, tao viéc lam va thu nhap
on dinh cho nguoi lao dong.Tang cuong trién khai 4p dung cong nghé mdi, co gioi
hoa, tin hoc hoa, tu dong hda trong tat ca cac linh vuc hoat dong san xuat kinh
doanh. Phdi hop v6i Ban kiém soat Tong cong ty va Ban kiém soat tai cac Cong ty
con dé gidm sat hoat dong cua cac Cong ty con, don vi truc thude.

5)Trién khai D¢ an tai co cau Tong cong ty giai doan 2021-2025 khi duge Tap
doan (TKV) thong qua; chi dao cac cong ty con, don vi truc thude thuc hién tai co
céu nodi bd dé ting nang suat lao dong, ting ning luc canh tranh.

6) Tap trung dao tao boi dudng cho céc can bo trong dién quy hoach can bé giai
doan 2021 — 2025 va phat hién nhiing can b ¢6 nang luc dé tiép tuc bo sung vao
quy hoach, dam bao tinh ké thira, du sé luong chat lugng ngudn nhan luc cho sy
phat trién cua Tong cong ty. Tang cudng cong tac dao tao, luan chuyén cén bo
nhim nang cao chat luong nhén su va chuén bi ngudén nhan su dap mg yéu cau
quéan ly. Chu trong dén cong tac t6 chirc bo may quan ly tinh giam gon nhe, ti cau
tric lao dong toan Tong cong ty theo hudng tang nang suat lao dong.

7) Cong tac dau tu phat trién: Hoan thién diéu chinh du 4n khai thac 16 thién mo
than Khanh Hoa. Thuc hién cdng tac chudn bi du 4n déu tu mo Nui Hong (phan
sau) dé dua vao khai théc tir nam 2024. Thyc hién dau tu duy tri cic mo than va
dau tu chleu sau cac nha may xi mang, co khi v,v.... theo ké hoach nam 2022 va
céc nam tiép theo dé dép tng y€u céu cua san XUat, phat huy hiéu qua von da dau
tu. Thuc hién cac phuong an dén bu GPMB tai cdc mo than Na Duong, Nai Hong,
Khanh Hoa dung tién do, ding céc quy dinh cua Nha nudec.

8) Chi dao bo phan kiém toan ndi bo thuc hién theo quy ché kiém toan ndi bo
da ban hanh nham déanh gia va nang cao hi¢u qua cua cac quy trinh quan ly rui ro,
quy trinh kiém so4t va quan tri dé Tdng cong ty dat dugc muc tiéu trong SXKD.

V. Quan trj cong ty:
1. Hpi dong quan tri:
a) Thanh vién va co cau ciia Hoi dong quan tri:
- Hoi ddng quan tri 05 ngudi gdm: Cha tich HPQT, Thanh vién HPQT-Téng gidm
déc va 03 Thanh vién khéc. Cac thanh vién HDQT do Pai hoi dong c¢6 dong bau.
- Danh séach thanh vién Héi dong quan tri nam 2020:
1) Ong Lé Quang Binh: Chii tich Hi dong quan tri
+ Sinh ngay: 25/12/1964
+ Dia chi thuong trii: Can h¢ R2 1202, Toa nha R2, Khu dé thi Royalcity 72A —
Nguyén Trai — Thanh Xuan — Ha Noi
+ Dan toc: Kinh
+ Tén gido: Khong
+ Trinh do hoc van: Tét nghi¢p dai hoc
+ Trinh d chuyén mén cao nhat: Thac sy kinh té, ky su may mo



+ Ly luan chinh tri: Cao cép
+ Ngoai ngit: Anh van C
+ Tong s6 CP nam gi:
Pai dién s¢ hitu phan von Nha nuge: 103 104 100 c6 phan
Ca nhan s hitu: 10.000 ¢b phan
+ Téng s6 c¢b phan nim gitr ctia ngudi ¢6 lién quan: (bd me dé, bd me nudi, vo
(chong) con, anh chi em rudt.....: Khong
+ Nhiing khoan ng dbi voi Tng cong ty: Khong
- Loi ich lién quan déi véi Tong cong ty: Theo Luat DN va Diéu 1é TCT
+ Quyén loi mau thuan v6i Tong cong ty: Khéng

2) Ong Tran Hai Binh: Thanh vién HDQT - Téng giam dbc
Nhu béo cao tai Muc 2.1. Ban diéu hanh

3) Ong Ping Viin Tung: Thanh vién chuyén trach HDQT
+ Sinh ngay: 20/12/1964
+ Pia chi thudng tri: T6 1A khu 1 - Phudng Hong Ha — Thanh phé Ha Long —
Quang Ninh.
+ Dan toc: Kinh
+ Ton gido: Khong
+ Trinh do hoc van: Tét nghiép dai hoc
+ Trinh d6 chuyén mén cao nhat: Ky su khai thac mo
+ Ly luan chinh tri: Cao cap
+ Ngoai ngﬁ Tiéng Anh (A)
+ Téng s6 CP nim gitr:
Pai dién s& hitu phan von Nha nude: Khong
Ca nhan s¢ htru: Khong
+ Téng s6 CP nam gitr cta nguoi co lién quan: (b6 me dé, bd me nudi, vo
(chdng), con, anh chi em rudt.....: Khong
+ Nhirng khoan no déi voi Pong cong ty: Khong
- Loi ich lién quan déi voi Tong cong ty: Theo Ludt DN va Diéu 1¢ TCT
+ Quyén loi mau thuin véi Tdng cong ty: Khong

4) Ong Vii Minh Téan: Thanh vien HDQT
Nhu bao céo tai Muc 2.1. Ban diéu hanh

5) Ong Trinh Hong Ngan: Thanh vién HDQT
Nhu bao céo tai Muc 2.1. Ban diéu hanh

b) Cac tieu ban thudc Hoi dong quan tri: thanh lap khi to chic Pai hoi dong cd
dong thudng nién nam 2021 va tu giai thé khi két thuc dai hoi.
c¢) Hoat dong cua Hoi déng quan tri: Trong nam 2021, HPQT da thuc hién t6t vai
tro co quan quan ly Téng cong ty; quyét dinh va thuc hién cac quyén va loi ich hop
phap ctua Tong cong ty. Tung thanh vién HPQT da thuc hién nhiém vu cta minh
mot cach can trong, thuc hién viéc quan ly chat ché dam bao loi ich Tonc cong ty
va céc ¢o dong:

-iP4 chire cac cuge hop HPQT dinh ky, bam sét ndi dung Nghi quyét cua Dai
hoi dong c¢6 dong nam 2021, co ché diéu hanh phdi hop SXKD cua TKV; tdng

18




cuong cong téc quan tri doanh nghiép. Tién hanh céc cude hop dot xudt dé giai
quyét cac vin d& lién quan dén quan ly diéu hanh cta Tong cong ty theo dung
tham quyen cua HDQT.

- Hoi ddng quan tri can cu ké hoach SXKD duoc Pai hoi dong c6 dong thong
qua, giao ké hoach san xuat kinh doanh nam 2021 va cdc quy trong nam, cd kiém
diém thuc hién k& hoach véi Bo méay diéu hanh, dong thoi co cc giai phép dé
Tong cong ty vuot qua khé khan, hoan thanh ké hoach SXKD.

- Thyc hién viéc giam sat hoat dong cua Ban giam déc diéu hanh trong viéc
thue hién cac nghi quyét, quyet dinh cia HPQT. Kién toan cong tac to chirc, cong
tac can bo tur Téng cong ty dén cac don vi, b nhiém cac nhan sy thudc thdm
quyén.

- Ban hanh céc nghi quyét chi dao nguoi dai dién cua Tong cOng ty tai céc
Cong ty con la Chu tich HPQT, Giam doc Cong ty trong viée trién khai thuc hién
nhi¢m vu. Tang cuong giam sat quan ly phan von ctia Tong cong ty tai cdc doanh
nghiép ¢ vén dau tu ctia Tong cong ty thong qua nguoi dai dién cla Téng cong ty
tai cac doanh nghiép.

- C6 céc giai phap dé thao g& kho khan cho céac cong ty con gap kho khan trong
thuc hién nhiém vy SXKD.

- $6 budi hop HPQT va ty 1 tham du hop ctia cdc Thanh vién:

Ngay bat | S6budi | Ty lé

TT | Thanh vién HDQT Chirc vu dau/khong hop tham
con la Thanh | HDQT du
vién HDQT | tham dw | hop

1 | Lé Quang Binh Chu tich 28/8/2015 48 100%
2 | Tran Hai Binh Thanh vién — Téng GD 28/8/2015 48 100%
3 | Dang Vian Tung Thanh vién chuyén trach 25/10/2016 48 100%
4 | Vit Minh Tén Thanh vién — Pho TGD ~ 01/01/2018 48 100%
5 | Trinh Hong Ngan | Thanh vién — Pho TGD 20/5/2020 48 100%
- 6 van ban nghi quyét, quyét dinh cia HDQT Téng cong ty nam 2021:
Ngay < . ¢ Tyle
g : So van ban Trich yéu ngi dung vian ban thong
thang qua
- Thong qua dong y véi v kién dé nghi cia
/ i ) o 0
U5 T8OE OANCEBOT |8 SV siacl O 11l C.101C0 XM Otha ekt | L8
.| Thong qua viéc sip xép lai mé hinh té chire san
’) Vs = ¥ 0
— g e et e xuat tai C.ty CP XM La Hién 0
3 18/01 | 06/NQ-HPQT Thong qua viéc mua thanh ly xe 6 to gam cao 2 100%

cau 07 chd

Thong qua vice ge"ip ngudn von chi s hitu phuc
~ 18/01 | 07/NQ-HDPQT | vu phuong én boi thuong GPMB mé rong Bai | 100%
thai Nam- C.ty than Khanh Hoa (GD 1)

Théng qua giao cho phong KTTKTC Tong
5 18/01 | 08/NQ-HDPQT | cong ty truc tiep theo ddi khoan dau tu tai chinh | 100%
TCT tai C.ty CP Pau tuv CN Ha Néi




TT

Ngay
thang

A - »
So van ban

Trich yéu ndi dung viin ban

Ty ¢
thong
qua

18/01

09/NQ-HPQT

Thong qua di.éu chinh mét s6 ngi dung cua
phuong an boi thuong GPMB mo rong Bai
Thai Nam- C.ty than Khanh Hoa (GD 1)

100%

18/01

10/NQ-HDQT

Théng qua tam giao ké hoach PTXD niam 2021
TCT CNM Viét Bac TKV-CTCP

100%

18/01

11I/NQ-HDQT

Giao cho TGD trién khai thyc hién cac noi
dung chi dao cua TKV tai so 144/TKV-KH
ngay 12/1/2021

100%

18/01

12/QD-HDQT

Phé duyét diéu chinh phuong én boi thudng
GPMB mo rong Bai Thai Nam phuc vu do thai
dat dd va mo rong san than (GP I) - C.ty than
Khéanh Hoa

100%

10

18/01

13/QD-HPQT

Tam giao KH BDTXD nam 2021

100%

11

20/01

14/QD-HDQT

Ban hanh Quy ché giam sat tai chinh véa danh
gid hiéu qua hoat dong Cong ty me- VVMI va
cac Cong ty con, Cong ty c6 von dau tu cua
VVMI

100%

12

20/01

15/QD-HDQT

Ban hanh Quy ché huy dong von, str dung von,
bao lanh va cdc san pham dich vu tai chinh cua
TCT CNM Viét Bac TKV-CTCP

100%

13

27/01

18/NQ-HPQT

Thong qua ra soat, bo sung quy hoach cén bo
1anh dao Tong cong ty giai doan 2020-2025

100%

27/01

19/NQ-HPQT

Thong qua phé duy¢t du toan va ké hoach lua
chon nha cung cap dich vu tu véan xac dinh gia
thodi von TCT tai Cong ty CP Dau tu va Xay
dung

100%

27/01

20/NQ-HBbQT

Thong qua chu truong bo nhiém lai PGP Cong
ty than Khéanh Hoa

100%

27/01

21/NQ-HDBQT

Thong qua bo nhiém Phé giam déc Cong ty
than Khanh Hoa

100%

27/01

22/NQ-HBQT

Thong qua dicu chinh gia tri ké hoach trung dai
tu thiét bi nam 2021 Cong ty CP XM La Hién
VVMI

100%

4/02

25/NQ-HBbQT

Théng qua vice t;ép nguén von chi s hiru phuc
vu phuong an boi thuong GPMB mé rong Bai
thai Nam- C.ty than Khanh Hoa (GD II)

100%

4/02

26/NQ-HPQT

Thong qua phé duyét quyét toan phuong an
hoan thanh: Nan sudi Tan Long Cdng ty than
Khénh Hoa — VVMI (giai doan 1)

100%

4/02

27/NQ-HDBQT

Thong qua Ban cao bach chao ban co phiéu
Cong ty CP Co khi mo Viét Bac -VVMI ra
cong chung

100%

4/02

28/NQ-HDPQT

Thong qua phuong an dam bao vi¢e chao ban
¢6 phiéu cua TCT Cong nghiép mo Viét Béc
TKV-CTCP s¢ hitu tai Cong ty CP Co khi mo

100%




Ngay

Ty 1§

1 > S6 vin ban Trich yéu ndi dung viin bin thong
thang qua
Viét Bic- VVMI dap (mg quy dinh vé ty & so
hiru nude ngoai
Théng qua giao cho TGD trién khai thuc hién
22 | 8/02 |30/NQ-HPQT |chi dao cua TGD TKV tai vdan ban so| 100%
536/TKV-TN ngay 08/2/2021
Phe duy¢t quyét toan phuong an hoan thanh:
23 | 22/02 | 32/NQ-HPQT | Nan suoi Tan Long-C.ty than Khanh Hoa (GD | 100%
D)
+ | Thong qua cac ndi dung lién quan dén t6 chirc
2 -F 0
el i2alle ] ROl Dai hoi dong cd dong thuong nién nam 2021 100
Théng qua giao cho TGP trién khai thuc hién
25 | 22/02 | 34/NQ-HPQT |chi dao cua TGD TKV tai van ban so| 100%
474/TKV-KS ngay 04/2/2021
Phé duyét quyct toan phuong an hoan thanh:
26 | 22/02 | 35/QD-HPQT | Nan sudi Tan Long phuc vu m& rong Bac khai | 100%
truong- C.ty than Khanh Hoa (GD 1)
Ban hanh Quy ché quan ly can bo Tong cong ty 5
27 5 22 eQRHBOT [l e nohid mb:Vigt Bic TRV-CTCP 1
Ban hanh Quy che quan ly Nguoi dai di¢n cua
28 | 23/02 | 37/QB-HPQT | Téng cong ty Cong nghiép mo Viét Bac TKV- | 100%
CTCP .
29 | 25/02 | 39/NQ-HPQT Thong qua b(} nhiém Phé giam déc Cong ty 100%
than Khanh Hoa 1
30 | 25/02 | 40/NQ-HPQT Z;?EE qua chu truong diéu dong va bé nhiém 100%
Thong qua giao cho 'long giam ddc trién khai
31 10/3 | 44/NQ-HDPQT | thuc hién chi dao cta Tong gidam doc TKV tai | 100%
van ban s6 858/TKV-TN va s 951/TKV-TN
32 15/3 | 46/NQ-HPQT T!}O[:lg quamthanh Ia’p B? phéan kiém toan ndi bo 100%
va giao nhiém vu can bg
33 | 15/3 |47/NQ-HPQT | Théng qua tiép nhan va bd nhiém can bo 100%
E Thong qua cu va thay lhe Nguoi dai dién cua 5
. egh e EDRT TCT tai mot s& Cong ty ¢6 phén i
Théng qua vi¢e thanh ly 03 xe 6 16 CAT 772E
35 15/3 | 49/NQ-HPQT | tu dé khung cig tai trong 55-609 tan phuc vu | 100%
san xudt cua Cong ty than Khanh Hoa Fep
Thong qua di€u chinh phuong an Pén bu
36 | 153 |50/NQ-HPQT | GPMB mo rong Bac khai truong phuc vu san | 100%
xudt Cong ty than Khanh Hoa
" Thong qua cdc ndi dung biéu quyét tai DPHDCD
2 Lya e DT thuong nién ndm 2021 cac Cong ty con . 1002
Phé duyét diéu chinh phuong an boi thuong
38 15/3 | 53/Qb-HPQT | GPMB m¢ rong Bac khai truong phuc vu san | 100%

xudt Cong ty than Khanh Hoa




Ngay

Ty 1§

Tk . S6 viin ban Trich yéu néi dung viin ban thong
thang qua
39 15/3 | 54/Qb-HPQT | Giao nhiém vu phu trach kiém toan noi bo 100%
40 15/3 | 55/QD-HPQT | Thanh lap to kiém toan ndi bo 100%
Thay déi nguoi dai dién cia TCT tai Cong ty g
41 15/3 | 56/Qb-HDBQT €P 6 ming Tén Ouans 100%
Thay déi nguoi dai dién ctia TCT tai Cong ty g
42 15/3 | 57/Qb-HDbQT . ip Cuin bt 100%
: Thay doi nguoi dai dién cia TCT tai Cong ty 0
43 15/3 | 58/Qb-HDbQT CP CK&TBAL 100%
o Thay doi ngudoi dai dién ciua TCT tai Cong ty o
44 | 1B | 39QB-RBQT | op o iehi mo Viét Bic 0%
. Thay déi nguoi dai dién cia TCT tai Céng ty .
45 15/3 | 60/Qb-HBQT CP XM La Hicn 100%
: Thay doi nguoi dai dién cia TCT tai Cong ty .
46 15/3 | 61/Qb-HBQT CP SX&KD VTTR ‘ 100%
Théng qua b nhiém lai Gidm déc Cong ty CP -
47 | 293 | TSNQHBRT | o6 ki v thiét b dp lue , ot
Théng qua bo nhiém lai Giam doc Cong ty CP
) 3 ‘ 5 0
48 | 29/3 | 76/NQ-HDQT SX&KD VTTB 100%
Théng qua dua Cong ty CP Xi méng La Hién ra
49 | 31/3 | 82/NQ-HDQT | khoi di¢n giam sat tang cudng theo quy dinh tai | 100%
Nghi dinh s6 87/2015/ND-CP
5 i ; 7 11/202
50 | 313 | 83/NQ-HPQT T!](mg,1 qua giao K¢ hoach PHKD quy 11/2021 L00%
cua Tong Cong ty r
Thong qua co ché tuyén dung LD trong dién
51 31/3 | 84/NQ-HDPQT | dén bu GPMB céc du an mo rong khai truong | 100%
SX va bai do thai Cong ty than Na Duong 2
- Thong qua cdc bdo cdo trinh Dai héi dong ¢ g
sadl e NOEHDOT dong thuong nién nam 2021 cua Tong cong ty 0%
Thong qua thanh 1ap Ban té chirc va tiéu ban .
23 SHo | RaN DD phuc vu DPHDPCD thuong nién nam 2021 1004
DPua Cong ty CP Xi méng La Hién ra khoi dién
54 | 3173 | 87/Qb-HDQT | gidm sat tang cuong theo quy dinh Nghi dinh | 100%
s0 87/2015/ND-CP
Cu nguoi dai dign cia TCT CNM Viét Bac
55 | 31/3 | 88/QD-HDQT | tham gia HDQT, BKS C.ty CP VLXD&KDTH, | 100%
nhiém ky 2021-2026
Thanh lap t6 giup viéc Ban thu ky Dai hoi g
pod| alia - BECREIROT ol Dibibne nibautin 2071 L0070
& 7 Thanh ldp Ban kiém tra tu cich c6 déng tai 4
dgjsilis 2R AT DHDCD thuong nién nam 2021 100k
g Thanh lap Ban t(;)' chire DHDCD thuong nién
283 B QBIDOT.  roT oNM Vet Bic i 2021 100
: Théng qua néi dung biéu quyét tai bHDBCD
59 14/4 | 97/NQ-HPQT | thuong nién nam 2021 cua Cong ty CP Thiét bi | 100%

khai thac mo

|89
(]




Ngay

Ty 18

Lk > S6 vin ban Trich yéu ndi dung viin ban théng
thang qua
Thong qua tham gia y kién du thao Quy dinh co
60 14/4 | 98/NQ-HPQT | ché tai chinh dua an Khu tai dinh cu xa Pong | 100%
g Quan- Ldc Binh- Lang Son =S
Thong qua phé duycl dinh mirc tin dung ngan A
6l 44 |t han binh quan va hé s6 tai chinh 2021 e
Ban hanh Quy ché quan 1y an toan, VSLD 6
sl le S 0T Téng cong ty CNM Viét Bic TKV-CTCP Lghio
Ban hanh Quy trinh kiém toan noi bo Tong :
63 1 1o 1 I0UQBHBOT | 2850 5 CNM Vist Bie TKV-CTCP 19076
Théng qua chu truong tam thdi chua bé nhi¢m 5
2 B ;
Gi|-ead il e L chire vu Ké toan truong C.ty CP XM La Hién 10k
Ban hanh Diéu 18 t6 chirc va hoat dong Tong
2 s 0
sl e cong ty Cong nghlep mo Viét Bac TKV-CTCP H0d
Ban hanh Quy ché noi by vé quan tri Tong o
2 ;
66 | 22/4 | 107/QB-HDQT | 50 1y CNM Viét Béc TKV-CTCP N
Ban hanh Quy ché hoat déng cuia HDQT TCT .
67 | 22/4 | 108/Qb-HBQT CNM Viét Bic TKV-CTCP 100%
Giao cac chi tiéu chu yéu ké hoach nim 2021
o) s - Y 0
G| neve | 1R BROT Coéng ty m¢ TCT CNMM Viét Bac TKV-CTCP [0
ia0 ké au tr xdy dung nam 2021 To
69 22/4 | 110/QD-HPQT Gﬂ:ao ké hoach dau tu xdy dung nim 2021 Téng 100%
cong ty
Thong qua sua ddi Quy ché quan Iy cén bo 3
7011 48 HISINQRDOT g cans t CNMEViEBAe TRV-CTEP 100
Théng qua phé duyét du toan va ké hoach lua
71 28/4 | 113/NQ-HDQT | chon nha cung cip dich vu tu van chuyén | 100%
nhuong von Téng cong ty CP DT&XD
72 | 28/4 | 114/NQ-HPQT E:??%Slla viéc mua vat tu cua Cong ty CP XM 100%
Thong qua phé duyét dé cuong- du toan va KH
73 | 28/4 | 115/NQ-HPQT lwa chon nha thau Goi thau s6 1 "Cung C'lp‘crhch 100%
vu tu van lap Bdo cdo nghién ctru kha thi" dy
an Mo rong ndng cong suat mo than Nui Hong
. | Ban hanh ké hoach kiém toan noi bo nam 2021 g
74 | 28/4 | 116/Qb-HDQT TCT CNM Viét Bic TKV-CTCP 100%
Sira dbi Quy ché quan ly can bo cia TCT CNM
2 = 1 0
75 | 28/4 | 117/Qb-HPQT Viét Bic TKV-CTCP 100%
Phé duyét DL cuong, du toan va ké ]10:_1(;]1
: LCNT Goéi thau s6 01 "Cung cap dich vu tu van 5
- i D RROT lap Bao cao nghién ctru kha thi CL"IE] Du an mo e
rong nang cong suat mo than Nui Hong
77 | 17/5 | 121/NQ-HDPQT | Chi tra c6 tirc ndam 2020 bing tién 100%
78 17/5 | 122/NQ-HPQT | Théong qua giao ké hoach PHKD nam 2021 100%
79 17/5 | 123/NQ-HPQT | Thong qua phé duyét du toan va ké hoach lua | 100%




Ngay

Ty 1

i , S6 viin ban Trich yéu ndi dung vin ban thong
thang qua
chon nha thau goi thau kiém toan BCTC nidm
2021 ‘ :
30 17/5 | 124/NQ-HPQT Tflcmg qua diéu chinh chuyén buoc KH DTXD 100%
nam 2021 : :
Thong qua E-HSMT goi thau so 2 "Cung cap 5
81 17/5 | 125/NQ-HDQT | xe 6 t6 ty do tai trong 50-60 tan cho Cong ty | 100%
than Na Duong"
Thong qua phé duyét ké hoach sur dung Quy
82 17/5 | 126/NQ-HDPQT | khen thuong. phic lgi nam 2021 cua Tong | 100%
Cong ty.
83 17/5 | 127/NQ-HDQT | Théng qua cong tac can b 100%
Théng qua quy hoach cac chirc danh cén bd
84 17/5 | 128/NQ-HDQT | lanh dao, quan ly giai doan 2020-2025 (sau ra | 100%
sodt, bo sung)
g5 17/5 | 129/QP-HPQT Giao cac chi tiéu chu yéu ké hoach Tong cong 100%
ty CNM Viét Bic TKV-CTCP i
Phé duyét E-HSMT goi thau s6 2 "Cung cip 5
xe 6 t6 tu do tai trong 50-60 tan cho Cong ty 3
86 Lias EGCHDOT than Na Duong" thude dy an Dau tu xe 6 t6 cho 100
than- dat nam 2021
Diéu chinh chuyén bude ké hoach DPTXD niam
87 | 17/5 | 131/QD-HDQT | 50" L - 100%
88 | 17/5 | 133/NQ-HDQT ThOljlg qua phvc duyét Du an dau tu thiét bi phuc 100%
vu san xuat nam 2021
.. | Phé duyét dy an dau tu thiét bi phyc vu san 4
89 17/5 | 134/QDb-HBQT uit nim 2021 | 100%
Thong qua giao cho TGD trién khai thue hién
90 | 19/5 | 138/NQ-HDBQT | chi dao cua TKV ve quy dinh quan ly cong tac | 100%
thué ngoai san xuat, ticu thu than
Cu Ong Ly Van Luc - TP-TV phong QLV-
91 19/5 | 139/QD-HDQT | KSNB lam nguoi dai dién phan von cua TCT | 100%
tai Cty CP than dién Nong Son - TKV
Thong qua céc phuong an, dy todn quan trac 3
92 19/5 | 140/NQ-HDQT dich/8ng nim 2021 100%
Thong qua ndi dung biéu quyét tai PHDCD
93 | 25/5 | 143/NQ-HDPQT [ thuong nién nam 2021 Cong ty CP Than- Pién | 100%
Nong Son )
04 | 25/5 | 144/NQ-HPQT ;Félllnortl% qua chu truong diéu dong va bé nhié¢m 100%
Thf‘)né qua E-HSMT Goi Fhéu s0 01: "cung cap
95 | 25/5 | 145/NQ-HDQT | 01 méy xtc thuy lgc gau nguge. dung tich | 100%
gau > 6.7m3 i BNt A
96 | 25/5 | 146/NQ-HDQT Thong qua E-HSMT Goéi thau sb 02: "cung cap 100%

01 maysan dudng cong suat > 240HP"
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97

25/5

147/NQ-HPQT

Thong qua phé duyét KH LCNT Goi thau s6 14
"Tu van kiém toan quyét toan von dau tu lan 1"
thuoc Du én M& rong ning cong suat mo than
Na Duong

100%

98

25/5

148/NQ-HDQT

Dung khong thuc hién néi dung nghi quyét s6
141/NQ-HPQT ngay 16/6/2018 cua HDQT
Tong Cong ty

100%

99

25/5

149/NQ-HPQT

Cam két dam bao kinh phi dé thyc hién giai
doan 1 Dy én Déu tu xdy dung Khu tai dinh cu
Déng Quan

100%

100

25/5

150/Qb-HDQT

Phé duyét E-HSMT Go6i thau sé 01: "cung cép
01 méy xuc thuy luc gau nguoc. dung tich
gau > 6.7m3" thudc Du an Pau tu thiét bi phuc
vu san xuat nim 2021

100%

101

25/5

151/QD-HPQT

Phé duyét E-HSMT Géi thau s6 02: "cung cép
01 maysan duong cong sudt > 240HP" thudc
Du an Pau tu thiét bi phuc vu san Xudt nim
2021

100%

25/5

153/Qb-HDQT

Phé duyét ke hoach lya chon nha thau Goi thau
s6 14 "Tu van kiém toan quyt,t toan von dau tu
lan 1" thuge DA: M& rong nang cong suat mo
than Na Duong

100%

103

28/5

155/NQ-HPQT

Théng qua giao cho TGD trién khai thuc hi¢n
chi dao cua TKV tai van ban sb 22543’TKV-
KCM ngay 26/5/2021

100%

104

2/6

157/NQ-HDQT

Théng qua phé duyét dé cuong-du toan va ké
hoach lwa chon nha thau Goi thau so 1 "Cung
cﬁp dich vu tu van doc lap Bao cdo nghién ciru
kha thi dau tu xay dung khai thac 16 thién mo
Khénh Hoa"(diéu chinh)

100%

105

2/6

158/QD-HPQT

Phé duyét pé cuong, du todn va Ké hoach lua
chon nha thau Géi thau s 01 "Cung cip dich
vu tr vin ldp Bdo cdo nghién ciu kha thi
DTXD khai thac 16 thién mo Khanh hoa (didu
chinh)

100%

106

7/6

160/NQ-HPQT

Thong qua phé duyét ban hanh dmh muc san
XUt xi mang cho cac Cong ty san Xudt xi mang

100%

107

7/6

161/NQ-HBQT

Thong qua Quy ché to chirc va hoat dong cia
cac don vi truc thudc

100%

108

7/6

162/NQ-HPQT

Théng qua chu truong mién nhiém chirc vu Phé
giam doéc Cong ty CP XM La Hién

100%

109

7/6

163/NQ-HDQT

Thong qua danh gia hi¢u qua va xép loai doanh
nghi¢p nam 2020

100%

110

7/6

164/NQ-HPQT

Thong qua phé duyét gia khoi diém chao ban
co phan dé thoai vén dau tu cua TCT tai C.ty
CP Pau tu va xay dung - VVMI

100%

25
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111

716

166/NQ-HDPQT

Thong qua viéc mua thanh ly may xuc l1at banh
1op LIUGONG ZLS5S0CN phuc vu SXKD cua
Cong ty than Khanh Hoa

100%

716

167/NQ-HDQT

Thong qua viéc mua thanh ly 02 xe 6 t6 CAT
773E ty d6 khung cing tai trong 55-60 tan
phuc vu san xuét cua Cong ty than Na Duong

100%

113

8/6

169/QD-HPQT

Phé duyét gid khoi diém chao ban c6 phan dé
thodi von dau tu cua Tong cong ty tai Cong ty
CP Pau tu va Xay dung VVMI

100%

114

8/6

170/QD-HDQT

Phé duyét Quy ché t6 chirc va hoat dong cua
Trung tdm Diéu dudng nganh than VVMI

100%

115

8/6

171/Qb-HDQT

Phé duyét Quy ché td chirc va hoat dong ciia
Cong ty than Khanh Hoa VVMI

100%

116

8/6

172/Qb-HDQT

Phé duyét Quy ché td chirc va hoat dong cuia
Cong ty than Na Duong VVMI

100%

8/6

173/QD-HPQT

Phé duyét Quy ché t6 chire va hoat dong cua
Cong ty than Nii HongVVMI

100%

118

8/6

174/Qb-HDQT

Phé duyét ban hanh dinh murc san xuat xi mang

100%

119

11/6

177/NQ-HPQT

Thong E]Ila phé duyét phuong an ky thudt - du
toan khoan tham do 2021 phuc vy khai thac
ndm 2021 mo than Na Duong

100%

120

17/6

181/NQ-HDPQT

Théng qua diéu chinh thoi gian hoat déng cia
du an Pau tu khai thac ham 10 ria moong 19
thién Coéng ty than Khanh Hoa

100%

121

17/6

182/NQ-HDPQT

Théng qua di chuyén xdy dung hoan tra tuyén
duong lién xa Phiac Ha thudc phuong an BT
GPMB m¢ rong bai thai Nam phuc vu do thai
dat da va mo rong san than (GD 1) Céng ty
than Khanh Hoa

100%

17/6

183/NQ-HPQT

Thong qua phé duyét diéu chinh Phuong an:
Dén bu xay dung cong trinh duong thay thé
chan bai thai Tay- Cong ty than Khanh Hoa

100%

123

21/6

184/Qb-HbQT

Phé duyét diéu chinh Phuong an: Dé bu xay
dung cong trinh dudng thay thé chan bai thai
Téy- C.ty than Khanh Hoa

100%

21/6

186/NQ-HDPQT

Thong qua phé duyét phuong thire chuyén.

nhuong von cia TCT tai Cong ty CP Dau tu va
xdy dung.

100%

21/6

187/Qb-HBbQT

Phé duyét phuong thire chuyén nhuong vén ciia
Tong cong ty CP Dau tu va Xay dung VVMI

100%

22/6

189/NQ-HPQT

Théng qua chuyén nhuong ¢6 phan cua Téng
cong ty tai Cong ty CP Dau tu va xay dung

100%
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127

22/6

190/Qb-HDQT

Ban hanh Quy ché chuyén nhuong ¢b phan cua
Tong cong ty CNM Viét Bac tai Cong ty CP
DT&XD VVMI

100%

128

24/6

192/NQ-HPQT

Thong qua phé duyét ket qué lura chon nha thiu
Goi thau s6 2 "Cung cip 05 xe 6 to tu do tai
trong 55-60 tin cho Cong ty than Na Duong"

100%

129

24/6

193/NQ-HDQT

Thong qua viéc mua Vit tu cua Cong ty CP XM
Quan Triéu VVMI

100%

130

24/6

194/NQ-HDQT

Théng qua ndi dung dé tra 10i vin bin 50
1020/SKHPT-QLDTC ngay 17/6/2021 cua S¢
Ké hoach va dau tu tinh Lang Son

100%

131

24/6

195/NQ-HPQT

Théng qua giao ké hoach PHKD quy I11/2021

100%

132

24/6

196/NQ-HPQT

Thong qua cong tac can b

100%

133

24/6

197/QD-HPQT

Phé duyét két qua LCNT Géi thau s6 2 "Cung
cdp 05 xe 6 t6 ty db tai trong 55-60 tan cho
Cong ty than Na Duwong" thudc Du an Péu tu
xe chg than- dat nam 2021

100%

134

30/6

199/NQ-HDQT

Théng qua mién nhi¢ém chire danh KTT va giao
nhi¢m vu Phu trach ké toan Tong cong ty Cong
nghiép mo Viét Bac TKV-CTCP

100%

135

30/6

200/NQ-HDPQT

Thong qua phé duyét phuong an k¥ thuat - du
todn khoan thdm do phuc vu khai thac nam
2021 mo than Nui Hong

100%

136

30/6

201/Qb-HbQT

Mién nhiém chirc danh Ké toan truéng Tong
cong ty

100%

136

1/7

202/Qb-HbQT

Thoéi lam Ngudi dai dién quan ly phin von ctia
TCT tai Cong ty CP DT&XD

100%

137

13/7

209/NQ-HPQT

Thong qua két qua chuyén nhuong von ciia
TCT CNM Viét Bac- CTCP tai Céng ty CP
DT&XD

100%

138

13/7

210/NQ-HPQT

Thong qua théi cir nguoi dai dlen ctia Tong
cong ty tai Cong ty CP DT&XD - VVMI

100%

139

13/7

211/Qb-HDbQT

Théi lam Ngudi dai dién quan 1y phan vén va
Nguoi dai dién cua Tong cong ty tai Cong ty
CP PT&XD VVMI

100%

140

20/7

213/NQ-HPQT

Théong qua phé duyét két qua lwa chon nha thau
Go6i thiu s6 2 "Cung cdp 01 may san duong
cong suét > 240HP" thudc dur an Dau tu thiét bi
SX nam 2021

100%

141

21/7

214/Qb-HDbQT

Phé duyét két qua LCNT Goi thau s6 2 "Cung
cdp 01 may san dudong cong suit > 240HP"
thude du an Pau tu thiét bi SX nam 2021

100%

142

23/7

218/NQ-HDPQT

Théng qua phé duyét bo sung chi phi stra chira
dong co xe HD 465-7R s6 43 cua Cong ty than
Khanh Hoa

100%

27

M
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143

23/7

219/NQ-HPQT

Thong qua cham dut cong nhan Céng ty CP
Dau tu va Xay dyng -VVMI la Cong ty con cua
Tong cong ty CNM Viét Bac TKV-CTCP

100%

144

23/7

220/NQ-HDBQT

Bdo lanh cho Cong ty CP XM Quén Triéu vay
von luu dong phuc vu SXKD nam 2021

100%

145

23/7

221/NQ-HPQT

Thong qua cong tac can b tai cac cong ty con

100%

146

23/7

222/NQ-HDQT

Thong qua phé duyét két qua danh gia nim
2020 déi vé6i can bo va ngudi dai dién cia Tong
cong ty tai doanh nghiép

100%

147

26/7

223/Qb-HDQT

Cham dit cong nhén cong ty con

100%

148

2/8

227/NQ-HDQT

Théng qua phuwong an tam dung san xuét than
ham 16 Cong ty than Khénh Hoa

100%

149

2/8

228/NQ-HDQT

Thong qua giao cho Iong giam doc trién khai
thuc hién van ban s6 1393/TKV-KH ngay
30/7/2021 cua TKV

100%

150

2/8

229/NQ-HPQT

Thong qua xem xét két qua LCNT Goi thau so
01:"Cung cdp 01 may xic TLGN dung tich
giu > 6.7m>" thuc du 4n Pau tu thiét bi phyc
vu SX nam 2021.

100%

151

12/8

31/NQ-HPQT

Théong qua phé duyét Phuong an q’én bu bf%i
thuong GPMB mo rong khu 2 va khoi thap thau
kinh II1- Cong ty than Nui Hong

100%

152

12/8

232/NQ-HPQT

Thong qua dimg khong thyc hién dau tu 01
mdy gat cong sut > 180 HP thuge du an Dau
tu thiét bi phuc vu san xudt ndm 2021

100%

153

12/8

233/NQ-HbQT

Thong qua dung khéng thuc hién dau tur 01
méy xic TLGN dung tich gau > thude du an
Dau tu thict bi phuc vu san xuat nam 2021

100%

154

12/8

234/NQ-HPQT

Thong qua co ché sir dung Quy hé trg ngudi
lao dong va Quy phtic lgi ciia Tong Cong ty

100%

155

12/8

235/NQ-HbQT

Théng qua giao cho Tong giam ddc tricn khai
thuc hién chi dao{cua TKV tai vdn ban sb
3676/TKV-TN va so 3728/TKV-KH

100%

156

13/8

236/QDb-HDQT

Dung khong thue hién dau tu 01 mdy gat cong
sudt > 180 HP thuge dyr dn Dau tu thiét bi phuc
vu san xudt nim 2021

100%

157

13/8

237/Qb-HDQT

Dimg khong thuc hién dau tu 01 may xue
TLGN dung tich gdu > 6.7m’ thuge du én Dau
tu thiét bi phuc vu san xudt nam 2021

100%

158

16/8

238/Qb-HbQT

Huy Go6i thau s6 01 "Cung cap 01 may xuc
TLGN dung tich gau > 6.?1113" thudc du an Dau
tu thiét bi phuc vu san xuat nam 2021

100%

159

16/8

239/QD-HDQT

Phé duyét phuong 4n dén b boi thuong GPMB
m¢& rong khu 2 va khoi thap théu kinh III- Cong
ty than Nui Hong

100%

28




Ngay

Ty 18

13 i . S6 viin béan Trich yéu néi dung vin ban thong
thang qua
Thong qua giao cho TGD trién khai thuc hién
160 | 17/8 |241/NQ-HPQT | chi dao ctia TKV tai van ban s6 3789/TKV-TN | 100%
va 6 3790/TKV-DT
~ | Thong qua giao cho TGD trién khai thuc hién >
161 | 258 | 244NQFBOT | 1 4g0.con TKY tai véin bin 36 389S/TKV-IN | 207
162 | 318 |246/NQ-HPQT | Thone qua phé duyét phuang an dén bu GPMB | |50,
phia Nam bdi thai Tay
Théng qua diéu chinh k& hoach PHKD nam
163 | 31/8 |247/NQ-HPQT | 2021 cho Trung tdm diéu dudng Nganh than - | 100%
VVMI
Thong nhit giao Tong giam doc lap bio céo
164 | 31/8 |248/NQ-HPQT | Hoi dong quan tri v€ viéc san lugng khai thac | 100%
than vugt cong sudt
Théng qua vi¢e thong bao va quyét dinh nghi
165 | 31/8 |249/NQ-HPQT | huu déi véi Ong Ngé Ngoc Son - Ph Tong | 100%
giam ddc Tong cong ty
166 | 31/8 | 250/NQ-HBQT | Théng qua cong tac can bo 100%
167 | 31/8 |251/QD-HPQT I’]}’é d%l'y{:‘l. phuong an dén b GPMB phia Nam 100%
bai thai Tay
Thong qua giao cho Téng giam doc trién khai
168 | 6/9 |255/NQ-HPQT |thyc hién chi dao cua TKV tai van ban s6 | 100%
4127/TKV-KH ngay 01/9/2021
e | Mua vat tu xich tai gau xién cua Cong ty CP o
169 | 13/9 | 257/NQ-HBPQT XM La Hicn 100%
Giao cho TGD ra soat xay dung KH PHKD 5
170 | 13/9 | 258/NQ-HPQT | ndm tur 2021-2025 theo chi dao cua TKV tai | 100%
van ban s6 4264/TKV-KH ngay 10/9/2021
171 | 27/9 |261/NQ-HPQT | Thong qua cong tac cén b ctia Tong cong ty 100%
Thong qua chi tra thu lao cho nguoi dai dién o
Mot 20 | A0aG HOOL cua TCT tai cac doanh nghiép nam 2020 16072
. Thong qua viéc nang lwong cho Thanh vién "
173 | 27/9 |263/NQ-HDBQT ohiiyen tich HHEIOT 100%
Thong qua bao lanh cho Cong ty CP XM Tén
174 | 27/9 | 264/NQ-HDQT | Quang- VVMI vay von luu dong phuc vu| 100%
SXKD ndam 2021-2022
Thong qua dicu chinh ké hoach kiém tra, giam
175 | 27/9 |265/NQ-HDQT | sat, ké hoach kiém toan ngi bo nam 2021 trong | 100%
TCT
Thong qua phuong an va dy toan chi phi mo
176 | 27/9 |266/NQ-HPQT |rong mat bang xuong sang- Cong ty than | 100%
Khéanh Hoa :
Thong qua xur ly chi phi lap quy hoach chi tiét
L7 |2t ST QTR phuc vu lap du an tai dinh cu Dong Quan Hig
178 | 27/9 |268/NQ-HPQT | Théng qua giao Ké hoach PHKD quy 1V/2021 100%
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179

27/9

269/NQ-HPQT

Théng qua giao cho TGP trién khai thuc hién
chi dao cua TKV tai van ban 4464/TKV-TN
ngay 21/9/2021

100%

180

28/9

270/QD-HPQT

Nang luong cho can bo

100%

181

28/9

271/Qb-HbQT

Piéu chinh ké hoach k'ié'm tra, gidm sat nam
2021 TCT CNM Viét Bac TKV-CTCP

100%

182

28/9

272/Qb-HbQT

Piéu chinh ké hoach lgiém toan ndi by nam
2021 TCT CNM Viét Bac TKV-CTCP

100%

183

30/9

276/NQ-HPQT

Giao cho NDDPV cua Téng cong ty tai Cong
ty CP Than - Dién Nong Son - TKV phé duyét
quyét toan dy an Nha may Nhiét dién Nong
Son.

100%

184

30/9

278/NQ-HPQT

Théng qua Dé cuong - Du toan va ké hoach lua
chon nha thdu Go6i thau sd 2: "Cung cap dich vu
tu vin lap bao cdo danh gia tac dong mm
truong va dé an cai tao phuc hoi moi truong”
thuoc du an mo rong nang cong sudt mo Nui
I'Iéng.

100%

185

30/9

279/NQ-HPbQT

Théng qua D& cuong - Du toan va ké hoach
LCNT Géi thau sb 2: "cung cip dich vu tu van
lap bao cdo danh gia tac dong moi truong va dé
an cai tao phuc hdi moéi truomg" thude dy an
DTXD khai thac 10 thién mo Khanh Hoa (dif-':u
chinh).

100%

186

30/9

280/NQ-HPQT

Théng qua viéc mua thanh ly 03 xe 6 t6 CAT
773E phuc vu san xuat cua Cong ty than Na
Duong

100%

187

30/9

81/NQ-HPQT

Thong qua quyét toan von dau tu hoan thanh du
an Pau tu thict bi phuc vu san xudt ndm 2020.

100%

188

30/9

282/QD-HPQT

Phé duyét quyét toan von dau tu du 4n Pau tu
thiét bi phuc vu san xudt nam 2020.

100%

189

30/9

283/Qb-HDQT

Phé duyét Pé cuong - Du toan va KH LCNT
Géi thau sb 2: "Cung Cép dich vu tu vin lap
bao cao danh gia tic dong moi trudng va dé an
cai tao phuc hoi moi truomg"” thudc du an mo
rong ning cong sudt mo Nui IIEmg

100%

190

30/9

284/Qb-HbQT

Phé duyét Dé cuong - Du toan va ké hoach
LCNT Goéi thau s6 2: "cung cip dich vu tu vin
lap bio céo danh gia tic dong moi trudng va dé
an cai tao phuc hoi moi truong" thudc du an
DTXD khai thac 16 thién mé Khanh Hoa (diéu
chinh).

100%

191

11/10

288/NQ-HDBQT

Théng qua dicu chinh'ké hoach DTXD nam
2021 TCT CNM Viét Bac TKV-CTCP

100%
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Ngay

Ty 1§

TT : S6 vin bin Trich yéu ndi dung vin ban thong
thang ’ qua
Phé duyét diéu chinh ké hoach DTXD nim :
192 | 11710 | 289/QB-HDQT | 5551 TCT CNM Vigt Béc TKV-CTCP o
Thong qua giao cho TGD trién khai thyc hién
193 | 11/10 | 291/NQ-HBQT | chi dao cua TKV tai van ban s6 4827/TKV-TN | 100%
ngay 11/10/2021
194 | 14/10 |293/QD-HPQT | Nghi viéc huong ché do huu tri 100%
Thong qua bao lanh cho Cong ty CP XM Quan
195 | 18/10 | 295/NQ-HDQT | Triéu- VVMI vay vén luu dong phuc vu SXKD | 100%
nam 2021-2022 vk
Thong qua diéu chinh ngq("m von phuong an
196 | 25/10 | 298/NQ-HDQT | Bén bu GPMB mo rong Bac khai truong phuc | 100%
vu san xuat Cong ty than Khanh Hoa
Thong qua giao cho Tong giam doc trién khai
197 | 25/10 [299/NQ-HBQT | thuc hién chi dao cua TKV tai van ban s6 | 100%
4985/TKV-DT ngay 20/10/2021
Phé duyét dicu chinh ngudn von phuong an boi
198 | 25/10 | 300/Qb-HDQT | thuong GPMB mo réng Bac khai truong phuc | 100%
vu SX Cong ty than Khanh Hoa
Thay thé ngudi dai dién cua Tong cong ty tham .
1298 UL [ SINQHBQT | en Kiém soft Cong ) CP XM Latien . | 0
Théng qua viéc tam ung ¢ tirc lan 01 niam o
200: i1 1AL SOONQABOT | 5551 eia Cong ty CP XN [a Hien 0%
3 Thay doi nguoi dai dién cua Tong cong ty tham °
201 1 LSBT gia Ban Kiém soat Cong  ty CP XM La Hién l_gOf_
; . | Thong qua bo nhiém Pho Tong gmm doe [ona "
&0 UL 3R CHBOT cong ty Cong nghi¢p Mo Viét Bic TKV-CTCP 190
Ban hanh Quy ché thue hién dan chu co so tai
2 B ; e g d 0
205 | [1LAL | SL0QB-HPOT | +3ne Cting CNM Viet Bl TKV-CTCP 1R
204 | 11/11 | 311/QD-HPQT | Tiép nhan va bé nhiém can by 100%
Théng_l qua cu nguoi dai dién quan ly phén von
205 | 18/11 | 313/NQ-HDPQT | cua Tong cong ty tai Cong ty CP XM Quéan | 100%
Triéu, Téan Quang S
3 Thong qua thay thé nglrol dai dién cua Tong 5
206 | 18/11 | 314/NQ-HPQT cong ty tai Cong ty CP XM La Hién 100%
Y Thong qua chu truong bé nhiém lai Ké todn .
0L | ROt truong Cong ty CP Co khi va Thiét bi ap lch 10
Thay doi nguoi dai dién quan ly phan von cua
2 = 0
253 el UlAn R ioan Tong cong ty tai cong ty CP XM Quan i rlt,u 10
Thay doi ngudoi dai dién quan ly phan von cua
20 I 0
R S eRrnQT Téng cong ty tai cong ty CP XM Tan Quang __]_OE)/O
Thay d6i nguoi dai dién cua Tong cong ty tal
210 | 22/11 | 318/QD-HDQT cong ty CP XM La Hién 100%
211 | 26/11 | 320/NQ-HPQT Théng qua kién toan nhédn sy tai Cong ty CP 100%

VLXD&KDTH- VVMI
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Ngay

-

Ty 1¢

il =

TT - S6 viin ban Trich yéu ndi dung viin ban thong
thang qua
Théng qua diéu chinh dy an Bo6i thuong GPMB
212 | 26/11 |321/NQ-HPQT |khai truong san xuat va mé rong bai do thai | 100%
giai doan I- C.ty than Na Duong
Phé duyét dicu chinh du an Boi thuong GPMB
213 | 26/11 |322/QD-HDQT | khai trudong san xuit va md rong bai dd thai | 100%
giai doan I- C.ty than Na Duong
5 Thay d6i Nguoi dai dién cia Tong cong ty o
214 | 26/11 | 323/QD-HDQT | 4 0 o HDQT Cong ty CP VLXD&KDTH | |07
- | Thong qua phé duyét Du an dau tu thiét b phuc 5
e 1312 20 HEQT vu sin xuit- Cong ty than Na Duong 0o
Thong qua phé duyét lai Be cuong- dy toan va
216 | 11312 | sznme-mmr | KE L LCINT 1 Ver 130 o odo dart B8 fee 20081 4
mo6i truong Dy én mé rong nang cong suat mo
Nui Hong
217 | 13/12 | 328/NQ-HPQT ngong Aqua.cong tic can bd tai cac don vi cua 100%
Tong Cong ty
Thong qua tam giao ké hoach PHKD nam 2022 ;
218 | 13/12 | 329/NQ-HDQT TCT CNM Viét Bic TKV-CTCP 100%
Phé duyét Dy 4n dau tu thiét bi phuc vu san 5
2190 lldiles) SO0IOREROT | it Cong ty than Na Duong ’ 1905
Phé duyét D¢ cuong- du toan va k& hoach
LCNT Goéi thau s6 2: Cung cap dich vu tur van
220 | 14/12 | 331/QD-HPQT | lap béo céo danh gid tac dong moi truong thude | 100%
Du an mo rong nang cong sudt mo than Ni
Hong
Tam giao céc chi tiéu chu yéu ké hoach PHKD
2 = ; 5 . 0
221 | 14/12 | 352/QB-HDQT | 55099 TOT CNM VietBio TRV-CTCE |
222 | 20/12 | 335/NQ-HPQT | Thong qua tiép nhan lao dong 100%
Théng qua phé duyét quyét toan von dau tu
223 | 20/12 | 336/NQ-HDPQT | hoan thanh (dot 1) du an "Mo rong nang cong 100%
suat mé Na Duong"
= Thong qua phé duyét KH ki€ém toan ndi bo nam o
224 | 2012 | 337NQ-HBQT | 5075 cia TCT CNM Viét Bic TKV-CTCP o
Ban hanh Ké hoach kiém toan noi bo nim 2022 5
225 | 21/12 | 338/Qb-HBQT TCT CNM Viét Bic TKV-CTCP 100%
Phé duyét quyct todn von dau tu hoan thanh
226 | 21/12 | 339/Qb-HDQT | (dot 1) du an: M& rong ning cong suat mé Na | 100%
Duong
Thong qua chi tiéu va giai phap chi dao, diéu
227 | 27/12 | 341/NQ-HDPQT | hanh thuc hién ké hoach PHKD ctia TCT nam | 100%
2022
Théng qua quyét toan von dau tu hoan thanh dy
2ebl|eliia B RliO T DOT 4an Dau tu xe 6 6 cho than dét nam 2021 SV
229 | 27/12 | 343/QD-HDPQT Phé duyét quyet toan von dau tu hoan thanh du 100%

4n: Pau tu xe 6 t6 chd than, dit nam 2021

32

10

-

1G
iG




Ty 18

Tr | Ne | of vanbin Trich yéu ndi dung vin ban thong
thang qua
230 | 28/12 | 345/QD-HDQT | Thay doi noi dung dang ky doanh nghiép 100%
231 | 28/12 | 346/QD-HPQT xlen nhiém chirc vu Tong giam doc Tong cong 100%
232 | 28/12 | 347/QD-HPQT | Giao nhiém vu ddi véi can bo 100%
233 | 31/12 | 350/NQ-HDQT | Thong qua tuyén dung lao doéng nam 2022 100%
g Thong qua tam giao don gid tién luong nim 5
234 | 31/12 | 351/NQ-HBQT 2022 Chnpty me 100%
235 | 31/12 | 353/QD-HPQT | Tam giao don gié tién lwong nam 2022 100%
- | Théng qua tam giao ké hoach dau tur xay dung
2 A O g 0
216 P S OEROT nam 2022 TCT CNM Viét Bac TKV-CTCP Hihi
237 | 31/12 | 355/QD-HPQT | Tam giao ké hoach déu tu xay dung nim 2022 | 100%
2. Ban Kiém sodt: : 3
a) Thanh vién va co cau cua Ban kiém soat:
& a ” Ty 1€ so hitu e
41 1 Ho va tén Chire vu CP MVB (%) Ghi chu
I | Nguyén Thi Luong Anh | Trudng ban 0,0225 % | Dén ngay 22/4/2021
2 | Lé Thi Thu Hién Trudng ban 0% Tur ngay 22/4/2021
3 | Nguyén Thi Lich Thanh vién 0%
4 | Lé Xuan Ngoi Thanh vién 0,0029%

b) Hoat dong cua Ban kiém soat

* Tong két cic cuge hop ciia Ban kiém sodt:

- Trong nam 2021, Ban kiém soat d t6 chirc 7 cudc hop dé phan cong nhiém
vu cho cac thanh vién; xay dung ké hoach cong tac va dénh gié tinh hinh hoat dong
san xuat kinh doanh, quan tri ctia Tdng cong ty, cu thé:

+ Lan 1, hop sau khi két thic hoat dong SXKD va lap Bdo cdo tai chinh cua
quy IV va nam 2020;

+ Lan 2, hop sau khi két thic Pai hoi dong c6 dong thuong nién nam 2021 dé
bau Truong Ban kiém soat;

+ Lan 3, hop dé phén cong nhiém vu cho tirng thanh vién trong Ban kiém soat;

+ Lan 4, hop sau khi két thic hoat dong SXKD va lap Bao céo tai chinh cua
quy I va 3 thang dau nam 2021;

+ Lan 5, hop sau khi két thuc hoat dong SXKD va lap Bdo céo tai chinh cua
quy II va 6 thiang dau nam 2021;

+ Lan 6, hop sau khi két thuc hoat dong SXKD va lap Béo cao tai chinh cla
quy III va 9 thang dau nam 2021;

+ Lan 7, hop dé xay dung ké hoach hoat _dong cua Ban KS trong nam 2022.

- Céc thanh vién trong Ban kiém soat déu tham gia day du cac cudc hop. Noi
dung céc cude hop da dugc céac thanh vién nhat tri thong qua véi ty 1& 100%.
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* Ddanh gia hoat dong cua Ban kiém sodt:

Nam 2021, Ban kiém soat da hoat dong bam sat theo cac ndi dung dugc thong
qua tai Nghi quyét cua Dai hoi dong ¢6 dong (DPHDCD) thuong nién nam 2021;
cac quy dinh trong Diéu 1& cia Tdng cong ty, quy dinh clia Phap luat. Ban kiém
so4t da thuc hién ddy du cac chic trach, nhiém vu kiém tra, gidm sat hoat dong
quan tri, diéu hanh va céc hoat dong kinh doanh cua Téng cong ty, cu thé nhu sau:

- Giam séat viéc chdp hanh Diéu 18, trién khai thuc hién céac nghi quyét duoc
DHDCD théng qua. Tham gia céc cudc hop cua HDQT va Ban diéu hanh cua
Téng cong ty dé ndm bit sat sao tinh hinh hoat dong thuc té tai cac bo phan don vi
trong Tong cong ty nhdm kiém soat hoat dong cua cac don vi dam bao tudn theo
quy dinh cta Phép ludt cting nhu dinh huéng cua PHPCD. Qua do, kip thoi dua ra
cac dé xuét, kién nghi v6i HPQT trong viée quan ly, diéu hanh va thuc hién céc
quy ché quan ly ndi bo. :

- Tham muu, tu van cho HDQT, Ban diéu hanh trong viéc stra doi, bo sung, ban
hanh méi cac van ban quy dinh phu hop v6i phap ludt hi¢én hanh va quy mé phat
trién cua Tong cong ty. Chu trong nang cao chét lugng hiéu qua cong tac quan tri
diéu hanh.

- Nam 2021, Ban kiém soét thuc hién kiém tra giam sat theo ké hoach hoat
dong cta minh, dong thoi phdi hop v6i Ban lanh dao va mot 50 phong ban nghié¢p
vu ctia Tong cong ty thuc hién kiém tra giam sat mot s6 chuyén dé vé cong tac
khoén quan tri chi phi, cong tic quan ly vat tu, cong tac thué ngoai, cong no phai
thu cua khach hang v,v.... Kiém soat viéc quan ly va su dung von tai van phong
Téng cong ty va chi nhanh cua 'Iong cong ty. K[em tra giam sat viéc chap hanh
cua Nguoi dai dién phan vén ctia Tdng cong ty vé cac van dé trén tai cac cong ty
con cua Tong cong ty.

- Kiém tra tinh hop ly, hop phap, tinh trung thuc va muc do can trong trong
quan ly, diéu hanh hoat dong kinh doanh, trong t6 chirc cong tac ké toan, thong ké
va ldp bao céo tai chinh. Thuc hién tham dinh béo cdo tai chinh gitra nién do va
béo cdo tai chinh ndgm nhdm déanh gia tinh ddy du, hop phép va trung thuc cia sb
liGu bao cao tai chinh trinh DHDCD thuong nién theo ding quy dinh cua phap ludt
va Diéu lé Tong cong ty. Xem xét tinh hop ly cua viée huy dong, phéan phdi va sir
dung céc ngudn luc nhu: Tai san, vat tu, tién von, tuyén dung, sir dung va ché do
cua nguoi lao dong;

- Ban kiém soat da thuc hién theo ddi danh sach c¢6 dong va nguoi ¢o lién quan
ctia Thanh vién HPQT, Thanh vién Ban kiém soat, Téng giam ddc. Giam sat viéc
thyuc thi phap luat, viéc cong bé thong tin. Xem xét thu quan ly cua Cong ty kiém
toan PKF va y kién phan hdi ciia Ban giam doc Té ong cong ty.

- Tham gia cac cudc hop cia HDQT, Ban Tdéng giam ddc va céc cude hop khac
cua Tong, cong ty (khi dugc moi) vai tinh than trach nhiém, xay dung va hop téc.

- Thuong xuyén giir mdi lién hé glua cac thanh vién trong Ban kiém soat, voi
Hoi dong quan tri, Ban Tong giam dbc va cac c¢o dong clia Tong cong ty.

- Ban kiém soét da lam Vlec dung chtrc nang ctia minh véi tinh than trach nhiém
cao, lam viéc theo nguyén tac tap thé, cac thanh vién Ban kiém soat chiu trach
nhiém cé nhan vé phan hanh minh dugc phan cong. Kiém tra mot cach doc lap,
khéch quan va bdo cdo theo y kién ctia minh vé tinh trung thuc va hop ly clia bao

34



cgo tai chinh cting nhu tinh tuén thu cta cac hoat dong kinh doanh chung cua Téng
cong ty. Thuong xuyén trao doi, déng gop ¥ kIE]‘l voi HDQT, Ban diéu hanh khi
phat hién ra sai sot cling nhu cac hoat dong co tiém an rii ro cho Tong cong ty.

3. Cdc giao dich, thit lao va cdc khodan loi ich ciia Hoi dong quan tri, Ban gidm

doc va Ban kiém sodt.

a) Tién luong quyét toan nam 2021

i Ho va tén Chiic danh tii“!r'lrléu[']fnsga @ Bgét';l:i‘;‘;"(ﬁ)
1 | Tran Hai Binh Tong giam dbc 585.000.000 | 48.750.000
2 | Trinh Hong Ngan Pho Tong giam doc | 526.500.000 | 43.875.000
3 | Pang Van Tung Thi?ﬁ‘;;éi‘;_‘ii“ 526.500.000 | 43.875.000
4 | Ngb Ngoc Son Ph6 Tdng giam doc | 482.625.000 | 43.875.000
5 | Nguyén Van Diing Pho Tong giam doc | 58.500.000 | 43.875.000
6 | Vii Minh Tan Pho Tong giam ddc | 526.500.000 | 43.875.000
7 | Luong Xuan Quang Ké toan truong 243.750.000 | 40.625.000
8 | Nguyén Thi Luong Anh Trudong Ban KS 159.250.000 | 45.500.000
9 |Lé Thi Thu Hién Truéng Ban KS 377.650.000 | 45.500.000

Tong cong 3.486.275.000

b) Thu lao Thanh vién HDQT, Ban Kiém soat khong chuyén trach nam 2021

Tong so tién

Tién thu lao

i i ) Ho va tén Chire danh thil Iao () BQ thang (d)
1 | Lé Quang Binh Chu tich HBQT 74.400.000 6.200.000
2 | Tran Hai Binh Thanh vién HDQT 64.800.000 5.400.000
3 | Vi Minh Tén Thanh vién HDQT 64.800.000 5.400.000
4 | Trinh Hong Ngan Thanh vién Hi)Q'I' 64.800.000 5.400.000
S | Nguyén Thi Lich Thanh vién Ban KS 60.000.000 5.000.000
6 | Lé Xuan Ngoi Thanh vién Ban KS 60.000.000 5.000.000

Tong cong 388.800.000

b) Giao dich ¢6 phiéu ctia ¢6 dong ndi bd: Khong co giao dich.
¢) Hop dong hodc giao dich vai co dong noi bo:

- Hop dong khai thac, sang tuyén, ché bién than nam 2022 s6 055/2022/HDKD
gilta Tong cong ty Cong nghiép M6 Viét Bic TKV-CTCP véi Cong ty than Nui

Hong - VVMI.

- Hop dong khai thac, sang tuyén, ché bién than nam 2022 s6 056/2022/HPKD
gitta Tong cong ty Cong nghiép Mo Viét Bac TKV-CTCP véi Cong ty than Na

Duong - VVML.
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- Hop ddng khai théc, sang tuyén, ché bién than nam 2022 s6 057/2022/HDKD
gitta Tong cong ty Cong nghiép Mo Viét Bic TKV-CTCP véi Cong ty than Khénh
Hoa - VVML.

- Thoé thuan chung vé Ké hoach phdi hop kinh doanh nam 2022 Gitta Tong
giam ddc Téng cong ty Cong nghiép Mo Viét Béc TKV-CTCP va Giam dbc cac
Cong ty con, Pon vi truc thudc.

- Céc Hop ddng khac nhu biéu chi tiét kem theo.

d) Viéc thuc hién cac quy dinh vé quan tri cong ty: Thuc hién cac quy dinh vé
quan tri cong ty dam bao tuén thu ding theo quy dinh cua Phép ludt hién hanh.

VI. Bdo cao tai chinh:

1. Y kién kiém todn: Béo céo tai chinh da phan anh trung thyuc va hop ly trén
cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty me - Téng cong ty Cong
nghiép mo Viét Béc TKV - CTCP vao ngay 31/12/2021. Két qua kinh doanh va
tinh hinh luu chuyén tién té cho ky tai chinh tir ngay 01/01/2021 dén 31/12/2021
phil hop véi cac Chudn muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét
Nam hién hanh va céc quy dinh phap ly c6 lién quan dén viéc lap va trinh bay bao
cao tai chinh.

2. Bdo cdo tai chinh nam 2021 duoc kiém todn cia Tong cong ty Cong nghiép
mé Viét Bic TKV — CTCP da céng bé thong tin theo quy dinh gom:

- Béo cao tai chinh nam Cong ty me - Tong cong ty Cong nghiép mo Viét Bic
TKV - CTCP da duoc kiém toan bao gom Bang can déi ké toan; Béo cdo két qua
hoat dong kinh doanh; Bdo cao luu chuyén tién t&; Ban thuyét minh Bdo céo tai
chinh theo quy dinh phép luat vé ké toan va kiém toan.

- Béo céo tai chinh hop nhat Tong cong ty Cong nghiép mo Viét Bic TKV -
CTCP da dugc kiém toan bao gom: Bang can ddi ké toan; Bao cdo két qua hoat
dong kinh doanh; Bao cao luu chuyén tién té; Ban thuyét minh Béo cdo tai chinh
theo quy dinh phap luat vé ké toan va kiém toan. %/

: Nguoi dai dién theo Phap luit
Noi nhgn: Q.TONG GIAM POC
- Thanh vién HDQT, Ban KS (egov); -
- Tong GB, Céc PTGD (egov);
- Cac phong Tong cong ty (egov);

- Luu: VI, Thu ky Tety. (T.03)
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