
I. Thong tin chung

1. Thong tin khai quat

-Ten giao dich:  CONG TY CO PHAN HOA VIET

-Giiy chung nhan dang ky doanh nghiep so: 3600262193 dang ky thay ddi lib 9
vao ngay 01/9/2020.

-V6n dieu 1^: 128.530.520.000 ddng.
-V6n d^u tu cua chu so huu: 128.530.520.000 ddng.

-Dja chi: P. Long Binh - TP. Bien Hoa - D6ng Nai.

-Di^nthoai: 0251.398.1631- Fax: 0251.398.1630

-Website:  www.hoavietisc.com

-Ma c6 phi6u: HJC

-Qua trinh hinh thanh, phat trien cua Cong ty

Cong ty co pMn Hoa Viet la don vi thanh vien ciia T6ng Cong ty Thudc la Viet
Nam dupe thanh lap tren co sd co phan hoa Cong ty Nguyen lieu Thuoc la Nam vdi von
di^u 1^ tai thai digm thanh lap la 107.207.000.000 d6ng. Cong ty c6 phiin Hoa Viet chinh
thiic hoat dong tir ngay 01/04/2005. Qua thai gian hoat dong, Cong ty da dupe gpi vai
cac ten giao dich nhu sau:

+ N3m 1989 - Quyk dinh s6 104/LHTL ngay 31/7/1989 ciia Lien hiep thudc la
Viet Nam ve viec doi ten Xi nghiep len men thuoc la thanh Nha may che bien nguyefl
lieu Thu6c la.

+ Nam 1992 - Quy6t dinh s6 1009/CNN-TLCDD ngay 31/10/1992 cua Bp Cong
nghiep nhe: ve vipc chuyen doi to chuc cua nha may che bien nguyen lieu thanh Cong ty
nguyen lieu Thuoc la Nam tren ca sd sap nhap cac xi nghiep nguyen lieu thudc la tu
Quang Binh trd vao phia Nam (XNTL Mi^n Trung, XNTL Mi^n Ddng va XNNL thudc
la Mien Tay) vao Nha may che bien nguyen lieu thudc la.

+ Nam 1996 - Quy^t dinh sd 1986/QD-TCCB ngay 20/7/ 1996 cua Bp Cong
nghiep nhe: V/v thanh lap Cong ty Nguyen lieu thudc la Nam - Doanh nghiep thanh vien
cua Tdng Cong ty thudc la Viet Nam, chpn ngay 01/10/1989 la ngay thanh l|ip Cong ty
Nguyen lipu Thudc la Nam.

Kinh gui:
-Uy ban chung khoan Nha nude;

-So Giao dich chung khoan Ha Ndi
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+ Nam 2004- Quydt dinh s6 123/2004/QD-BCN ngay 04/11/2004 ciia Bo
truong Bp Cong nghiep V/v Chuyen Cong ty Nguyen lieu Thudc la Nam thanh Cong ty
co phan Hoa Viet, va chinh thurc hoat theo mo hinh doanh co phan. Giay chiing nhan

dang ky doanh nghiep Cong ty co phan md so doanh nghiep 3600262193 (so cu
4703000208) do So Ki Hoach Bdu Tu tinh Bdng Nai cdp ldn thii 7 ngay 18 thang 4 nam
2013. Bang ky ldn dim ngay 24/3/2005.

Sau khi thirc hipn co phan hoa, tir mot don vi san xuat vdi quy mo nhd hoat dpng
thu cong la chu yeu, Cong ty da manh dan dau tir cong nghe, cai tien trang thiet bi, phat
trien san pham, mo rpng thi trucmg, sap xep lai to chiic va dao tao nguon nhan lire de san

xuat ra nhumg san pham nguyen lieu thuoc la co chat luptig on dinh, nang cap dich vu gia
cong so che tach cong nguyen lipu thuoc la nham dap ling yeu cau ciia khach hang trong
va ngoai nude.

Ngay 22/9/2015 So Giao dich Chung khoan Ha Npi quy^t dinh vk viec ch^p thu^n
cho Cong ty co phan Hoa Viet dupe dang ky giao djch co phieu pho thong tai So Giao
djch Chung khoan Ha Npi.

2. Nganh nghe va dia ban kinh doanh

2.1. Nganh nghe kinh doanh

-Trong cay thudc la, thudc lao;

-Kinh doanh bat dpng san, quyen su dung dat thuoc chu so huru, chu su dung hoc

di thue: Kinh doanh nha;

-Nha hang va cac dich vu dn uong phuc vy luu dpng: Bich vu dn uong;

-Ban budn nhien lieu rdn, long, khi va cac san pham lien quan: Ban buon xdng

dau, than da (hoat dpng ngoai tinh);

-Ban buon san pham thuoc la, thuoc lao;

-Ban buon chuyen doanh khac chua dupe phan vao dau: Kinh doanh, xuat nhap
khiu nguyen lieu thuoc la, vat tu nong nghiep;

-San xuat san pham thuoc la;

-Ban buon nong, lam san nguyen lieu (tru go, tre, mia) va dpng vat spng: Tieu thy

nguyen lieu thuoc la va cac san pham nong nghipp khac; Kinh doanh hat giong thuoc la;

-Kho bai va luu giu hang hoa: Kinh doanh kho bai, dich vu kho van vd kho
ngoai quan;

-Ban buon do uong: Ban buon nude tinh khi^t, nude khoang, nude giai khat, rupu, bia;

-Ban buon vat lieu, thiet bj ldp dat khac trong xay dyng: Ban buon vat lipu xay
dung (hoat dpng ngoai tinh);

-Ban budn vat lieu, thiet bj ldp dat khac trong xay dung: Ban budn vat lieu xay
dung (hoat dpng ngoai tinh);

-Bai ly, mdi gidi, ddu gia: Mdi gidi thuong mai. Bich vu uy thac xuat nhap khau;

-Nudi trong thuy san bien: Chdn nudi va nudi trong thuy san, hai san;

-Tu van, mdi gidi, dau gia bat dpng san, dau gia quyen sir dung dat: Mdi gidi bat
dpng san;



- Cac cong ty con, cong ty lien ket: Khong co.

4. Djnh huong phat trien

4.1. Cac muc tieu chu yeu cua Cong ty

-Phdn ddu d^n nam 2030 la nha cung cdp nguyen lieu thuoc la va dich vu so che

tach cong dung dau tai thi truong Viet Nam.

-Hop tac phat trign b^n vung di doi voi bao ve moi truong va co trach nhiem vdi

Cong dong.

-Tung buoc 6n djnh va nang cao n^ng luc hoat dpng, sue canh tranh, hieu qua
san xudt kinh doanh phii hop voi ngudn luc hien huu ciia Cong ty, tren co so toi da hoa

lpi ich cua cac co dong.

4.2. Chi^n lupc phat triin trung va dai han
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-Dai ly du lich;

-Ban buon thirc pham: Ban buon banh keo cac loai.

2.2. Dia ban hoat dong cua Cong ty: Tai cac tinh Mien Trung, Tay Nguyen va
Mien Dong Nam Bo. gom cac tinh: Quang Nam, Gia Lai, Dak Lak. Ninh Thuan, Tay
Ninh. Cac chi nhanh cua Cong ty co nhiem vu thuc hien dau tu gieo trong, so che va mua

nguyen lieu cac loai.

3. Thong tin ve mo hinh quan trj, to chirc kinh doanh va bo may quan ly

-Mo hinh quan tri: Co che quan tri ciia Cong ty dupe xay dung theo mo hinh true
tuyen - chirc nang.

-Co cau bp may quan ly: Cong ty hoat dpng theo loai hinh doanh nghiep co phan,
do do co cau bp may quan ly nhu sau:



-Tap trung phat trien ngudn nhan luc chuyen nghiep, nang ddng, sang tao va co
tinh thin trach nhiem cao vdi cdng viec, dap ung dupe nhu cau ddi mdi, bat kip da phat
trien cua nganh nghe hoat dong va xa hoi.

-Vdi bdi canh hien nay cua nganh, Cong ty xac djnh nang cao chat lupng san pham

va djch vu la dieu kien tien quyet de Cong ty ton tai va phat trien. Cu the nhu sau:

+ piu tu san xudt nguyen lieu: Cai tien qui trinh canh tac, kiem soat tot qua trinh
san xuat de tao ra cac loai nguyen lieu phu hop vdi thi hieu khach hang. Han che tdi da
cac cap loai nguyen lieu cd the ton kho.

+ Trong linh vuc so che tach cpng: Nghien cuu cai tien may mdc thiet bj, tao do on

djnh, ddng ddu cho thanh pham thu hoi, chat lupng san pham dap ung cac thong sd ky thuat
khach hang yeu cau. Kiem soat tdt tap vat trong qua trinh so che tach cpng. Tiep tuc

nghien cuu cai thien mdi trudng lam viec tai Xi nghiep tach cpng.

+ Thiet ke cac gdi san pham dich vu so che tach cpng phu hop vdi tinh hinh thuc te
hien nay. Tan dung cac the manh ve kho bai, djch vu ho tro hoac chinh sach gia uu dai cho
khach hang truyen thong, khach hang ldn de canh tranh vdi cac doi thu.

-Tieu thu nguyen lieu: la mdt trong nhung nhiem yu trong tam cua Cong ty. Tich cue
tim kiem khach hang tieu thu trong nude va xuat khau de tieu thu nguyen lieu ciia Cong ty.

Duy tri quan he vdi khach hang xuat khau truyen thong, chu dong tim them khach hang mdi
de md rpng thi trudng.

4.3. Cac miie tieu phat triin ben vfrng (Mdi trudng, xa hoi va cpng dong)

-Ludn tuan thu cac quy djnh phap luat lien quan den vipc bao ve mdi trudng va san xuat
thudc la bdn vung trong cac linh vuc hoat ddng san xuat cua Cong ty nhkn dam bao sue khde

cho ngudi lao ddng trong cdng ty, cac ddi tac va cpng ddng dan cu dia phuong.

-Hang nam, Chinh quyen, Cdng doan va Doan Thanh nien Cdng ty tham gia cdng tac
xda ddi giam ngheo, hd trp ba con ndng dan tai cac vung trong cua cdng ty nham thuc hien

tdt phong trao Cdng nghiep hda phuc vu ndng nghiep va phat tridn ndng thdn, thong qua viec
ddng gdp kinh phi xay dung he thong dudng giao thong ndng thdn, xay dung tram bom, hd
trp thiet hai do djch benh Virus va thien tai tren cay thudc la, xay nha tinh nghfa va tang so
tiet kiem cho cac gia dinh kho khan.

5. Cac rui ro
-Bien ddi khi hau toan cau ngay cang gay gat, rui ro do thai tidt mang lai cho vu

mua trong thudc la ngay cang ldn.
-Sau benh hai luu ton qua nhieu nam canh tac tai cac viing trong chuyen canh se

la mdi de dpa lau dai tai cac vung trong cua Cdng ty.
-Gia nhan cdng lao ddng va cac loai vat tu, nhien lieu tang cao lam lpi nhuan

ndng dan giam; cac ca sd phuc vu say, thu mua, phan loai dang trong giai doan hu hong
nang can sura chda.

-Viec thuc hien Quyet djnh 23/2019/QD-TTg cua Chinh phu ban hanh danh muc
hang hda nhap khau phai lam thu tuc hai quan tai cua kh^u nhap, dac biet la viec thuc
hien kiem soat djch benh tren toan the gidi se tiep tuc anh hudng ddn hoat ddng gia cdng
tach cpng cua Cdng ty trong nam 2021.

-Canh tranh gay gat giua cac doanh nghiep kinh doanh linh vuc gia cdng chd bidn
nguyen lieu thudc la do san lupng nguyen lieu ndi dja ngay cang giam, song song vdi
viec cac cdng ty thudc la dieu chu yeu nhap khau nguyen lieu da tach cpng.

-Kho khan, vudng mic trong vipc xac djnh lai dan gia thue dit tai Cdng ty chua
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1. Dien tich

A

Chi lieu

duac xii ly dut diem qua cac ky tinh thue. nguy ca lam tang chi phi, vupt qua kha nang
thanh toan, anh hudng nghiem trpng tdi hieu qua san xuat kinh doanh cua don vi. Cong ty

da nhieu Ian guri don kien nghi ve xu ly sir bat hop ly trong viec dieu chinh don gia thue
dfit qua cac ky tinh thud dit tai khu ddt Long Binh, Bien Hoa, Bdng Nai nhung dja
phuong van chua giai quyet. Cong ty da ndp don khdi kien tdi tda an Nhan dan tinh
Bdng Nai khdi kien Cue thud tinh Bdng Nai lien quan tdi thong bao truy thu tien thue dat
ndu tren.

-Thd manh cua Cong ty trong linh vuc djch vu kho van se bj anh hudng nghiem
trong trong trudng hop Cong ty khieu kipn khdng thanh cdng ddi vdi viec ap gia thue dat
mdi cua Chinh quyen dia phuong.

-Viec xu ly tai chinh doi vdi c&c khoan no xau hien con vudng mac do khong
the xac nhan, doi chieu dupe cdng no.

-Mot so Ion tai san (chu yeu la nha cua, vat kien true) tai cac viing trong nguyen

lieu chua dupe xu ly dut didm do chua dupe cap cd tham quyen phe duyet phuong an sap
xdp nha d^t theo Nghj djnh sd 167/2017/ND-CP ngay 31 thang 12 nam 2017 cua Chinh
phu. Vipc cham xu ly tdn dpng d^n ddn tai san khong su dung lau ngay bi hu hong,
xudng cap, phat sinh chi phi hao mdn, tien thue dat, tien trong coi tai san....ngoai ra con
tiem an rui ro phap ly lien quan tdi viec quan ly, su dung dat dai va tai san.

II. Tinh hinh hoat dpng trong nam 2021.

1. Tinh hinh hoat dpng san xuSt kinh doanh

1.1. Ket qua hoat dqng san xuat kinh doanh nam 2021



(*).• Bao gom ca tien thue dat.

1.2. Tinh hinh thtrc hi?n so vai ke hoach:

-Tinh hinh dau tir san xuat nguyen lieu thuoc la
Dien tich thuic la thue hien vy miia 2020-2021 la 1.604,7 ha, vugt 13% so vai ki hoach;

trong do dien tich vang siy 1.435,9 ha, vuot 14,9%; Burley 78,3 ha, dat 87% va Madole 90,5 ha,
vuot 13,8%.

Tinh din thai diim hien toi, dien tich thing thudc la Vu 2021-2022 dat 1.961,5 ha, vugt
3,8% ki hoach va tang 22,2% so vdi CKNT.

-San lugng thu mua

T6ng san lugng thu mua nguyen lieu trong vu 2021-2022 la 5.301 tan, vugt 14,7%
so vai k^ hoach va tang 28,2% so vai CKNT. Trong do nguyen lieu dau tu tu cac vitng
trdng la 5.041 tan, vuot 22,4% so vai ke hoach va nguyen lieu thuomg mai la 260 tan

bang 52% so vai ke hoach.

-San lugng tach cpng
T6ng san lugng tach cong thue hien trong nam la 9.133 tan, vugt 33,4% so vai ke

hoach, tang 30,1% so vai CKNT. Trong do thudc la tach cong la 9.083 tin, vuot 33,5%
so vai ki hoach va tang 31,1% so vai CKNT, thuoc la tint 50 tan. Trong ca cau nguyen

li^u tach cong thue hien ndm 2021, san lugng gia cong tach cpng chi^m ty trong 83%.

-San lugng tieu thu

San lugng nguyen lieu tieu thu thue hien nam 2021 la 5.208 tin, tuong ung doanh
thu 386,6 ty ding, vugt 24,5% so vai ki hoach va tang 15,8% so vdi CKNT. Chung loai
nguyen lieu tieu thu cua Cong ty chu yeu la Vang say noi tieu. Trong do, san lugng
nguyen lieu diu tu tieu thu nam 2021 tang 32,9% so vdi ki hoach (tuong ung 1.237 tin).

-Doanh thu

Doanh thu thue hien nam 2021 la 504,7 ty ding, vugt 20,9% so vdi ke hoach va
t^ng 15,4% so vdi cung ky nam trudc.
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-Lai nhuan thirc hien sau thug nam 2021 dat 16,134 ty dong, vuat 101,7% so vai
kg hoach va tang 78,1% so vai CKNT. L2i ca ban tren c6 phigu la 1.255 d6ng/CP.

* Mot s6 nguyen nhan anh hiring den kgt qua SXKD cua Cong ty

-Dien tich trong thudc la vu miia 2020-2021 tang do cac nguygn nhan sau:

Nang sugt ddng ruong thudc la vu miia trudc dat cao, thu nhap ciia nguai trong

duac cai thien dang kg, lam tign dg cho viec ma rong thgm dien tich trong vp 2020-2021.

Cong ty, Chi nhanh da dfiy manh cong tac khuygn nong tvr dau vu miia va da dat
duac hieu qua nhat dinh trong viec van dpng nong dan tang dign tich.

Bgn canh anh huang tigu cue dgn san xuat va dai song cua nguai dan, dich benh

Covid-19 cung mang lai nhung tac dong tich cue dgn viing tr6ng nguygn lieu: Cay thuoc
la co dau ra va mang lai thu nhap on dinh han cho nong dan so vdi cac loai cay trong

khac tai dja phuang; giam ap luc canh tranh vg cong lao dong va dat dai tao ca hoi de
tang dien tich trong.

Dien tich trong thudc la tang thgm chu yeu la tir hinh thiic dau tu gian tigp, thong
qua viec ky hop dong dau tu vai cac doanh nghiep (vuat 26,2% so vai kg hoach).

-Vu mua 2020-2021, digu kien thai tigt thuan lot trong su6t qua trinh tr6ng, thu
hoach va sa che; sau benh hai it, ruong trong phat trien tot, hieu qua kinh tg cua nong dan
trong thuoc la duac cai thien, tao su phan khai cho nguai san xuat va nha dau tu ngn dien
tich trong vu mua 2021-2022 da co tang truong.

-San luong thu mua

Cac Chi nhanh vung trong da chu dong, linh hoat trong viec to chiic dau tu san

xuat, kigm soat chi phi, quygt dinh gia mua nguygn lieu. San pham dau tu dgu duac cac
Chi nhanh va doi tac HT3 mua hgt ngn nSng suat thu mua cao han vu mua truac.

-Cong tac gia cong tach cong

Trong nam 2021, tuy bi anh huang bai djch benh COVID-19, nhung Cong ty da
no luc vuat qua kho khan, to chuc tot phuang an san xuat "3 tai cho", vira san xuat, vira

phong ngira dich benh, ngn kgt qua thuc hien trong nam tang truang so vai kg hoach dg
ra. Doanh thu gia cong tach cong nam 2021 la 50,1 ty d6ng, tang 34% so vai kg hoach.

-Doanh thu

Nam 2021, Cong ty da hoan thanh dan hang cho cac khach hang lcm nhu:
BATV.JV, Sai Gon, Thang Long, VPM...sam han so vai kg hoach dg ra, vai san lugng
la 3.600 tan nguygn lieu cac loai. Ngoai doanh thu thuan ban hang, cung cap dich vu va

tir hoat dong tai chinh, doanh thu Cong ty duac cai thien tir nguon thu nhap khac, chu ygu
tir khoan tign b6i thuimg tai san tren ddt tai Chi nhanh Ninh Thuan (8,95 ty d6ng).

-Lgi nhuan

Cong ty da tich cue thu hoi cong n^ va chii dong tim nguon von vay vdi lai suat
phu hap de phuc vu hoat dong san xu^t, bgn canh do kigm soat tot chi phi, sir dung von
hieu qua ngn da hoan thanh chi tigu lcyi nhuan duac giao.

2. To chuc va nhan su

-Danh sach Ban digu hanh:



- Tom tat chinh sach va thay doi chinh sach doi vdi ngudi lao dpng

+ Xay dung va to chuc thuc hien cac chinh sach ve thu nhap.

+ Dieu chinh tang thu nhap cho so lao dpng thai vu, ngoai muc luang tra cho timg
vi tri, lao dpng thai vu duac ho tra tien xang xe, tien thue nha trp, boi dudng bang hien
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6ng Nguyen Nguyen
Qudc Vu

6ng Phan Quoc Toan

6ng  Nguyln  Due
Luang

6ng Luang Huu Hung

Ho va Ten

4

3

2

1

STT



b) Cac cong ty con, cong ty lien ket: Khong co

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh

2.911.150.152

69.856.600

91.048.293

311.594.800

986.333.150

571.483.260

33.506.286

217.486.165

162.443.374

233.867.124

178.641.100

54.890.000

Tong gia tri
(vnd)

Tong cpng

Cai tao va siia chua cac cong trinh khac

Sua chiia be nuac khu vuc nha an

Sua chua cac phong ve sinh V3n phong Cong ty

Thay mai tole cum Kho 7&8

He thong chua chay vach tuang, chila chay tu dong Sprinkler cho
Kho 1M va 2M

Sua chita cai tao Kho vat tu cu thanh phong lam vipc cho khach hang
BAT

Sua chua phong true Cong bao v^

Sua chita phong khach va lam mdi nha ve sinh nam Nha 5n

Cai tao phong khach Dpi xe, sua chOa nha de xe va phong nghi ciia
Dpi xe

Chong tham san be tong mai nha an

Duong din len ciu cang nhap - xuit kho 12B

LInh vyc

11

10

9

8

7

6

5

4

3

2

1

STT

v^t, hd trg btta an giiia ca. Cong ty ho trg dong toan bo cac loai bao hiem bit bupc cho
ngucri lao dong thai vu.

+ Dieu chinh miic hiang hoac bo sung cac khoan phu cap thu hiit, phu cap trach
nhiem cho ngucri lao dong khi thay d6i vi tri cong viec hoac dieu dong sang vi tri cong
viec khac de phuc vu san xuit tach cong.

+ Xay dung chinh sach tien luong tra cho nguoi lao dong khi phai nghi ngirng viec
dodichbenhCovid-19.

+ Ho trg kinh phi cho nguai lao dong tu dao t^o nang cao trinh do chuyen mon
nghifp vp theo nhu cau su dung cua Cong ty.

3. Tinh hinh dau tv, tinh hinb thvc hien dc dv ^n

a) Cac khoan dau tu Ian

Trong nam 2021 Cong ty khong thgc hien diu tu cac cong trinh trong diem, chi
tap trung sua chtra cac cong trinh hien co de khai thac co hieu qua. Cu the nhu sau:
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(0,63)

3,39

4,71

1,19

0,25

4,59

(0,01)

(0,02)

0,59

6,60

Tang
/giam

2,04

4,77

6,03

2.07

2.30

13,73

0,32

0.25

2,00

2,51

Nam

2020

1,41

8.16

10,74

3.26

2.55

18.32

0.31

0,23

2,59

3,11

Nam

2021

%

%.....

vong

vong

Ian

Ian

Ian

Ian

DVT

He so lai nhuan tit hoat dong kinh doanh/
doanh thu thuan

He s6 lai nhuan sau thue/ tong tai san

He s6 lai nhuan sau thue/ von chii sa hiru

He so lai nhuan sau thue/ doanh thu thuan

Chi tieu ve kha nang sinh lot

Vong quay tong tai san

Vong quay hang ton kho

Chi tieu vi nang lire hoat dong

He so no/ von chii sa htru

He so no / tong tai san

He so thanh toan nhanh

Chi tieu co cau ve von

Chi tieu ve kha nang thanh toan

He so thanh toan ngan han

Chi tieu

4

3

2

1

STT

5. Cff cau co dong, thay doi von dau tir ciia chii sir h&u

a)C6 phiin
-Tong so co phan dang luu hanh: 12.853.052 c6 phan.

-Loai co phan dang luu hanh: 12.853.052 co phan pho thong.

b)Cff cau co dong:

b) Cac chi tieu tai chinh chii yeu

178,0

178,2

182.8

8.411.0

78.3

113.2

107.7

3=1/2*100

% tang
giam

705

9.056

9.056

113.6

8.942

437.378

190.346

2

Nam 2020

1.255

16.134

16.558

9.555

7.004

495.030

204.991

1

Nam 2021

Ty le lcfi nhuan tra co tire

Lai nhuan sau thue

Lai nhuan truac thue

Lai nhuan khac

Lai nhuan tur hoat dong kinh doanh

Doanh thu thuan

Tong trj gia tai san

B

Chi tieu

07
06
05

04
03
02
01
A

STT

Dvt: trieu dong



c)Tinh hinh thay doi von dau tir cua chu so hiru

-Cong ty khong thuc hien tang von co phan trong n^m 2021.

d)Giao dich co phieu quy

-So luomg co phieu quy: 0 co phieu.

e)Cac chumg khoan khac: Khong co.

6. Bao cao tac d^ng lien quan den moi truong v^ xa h^i cua Cong ty

6.1.Tac dong len moi truong:

Tong phat thai nha kinh (GHG) true tiep va gian tiep: Khong

Cac s6ng ki^n va bien phap giam thieu phat thai nha kinh: Khong

6.2.Quan ly nguon nguyen vat li^u:

Tong luomg nguyen vat lieu ducrc su dung de san xuat va dong goi cac san pham

82,61

6,53

76,08

Tyle

(%)
so hiru

10.616.900

838.738

9.778.162

S6
co phieu sir

hiru

L6 C45/I Duong so 7, KCN
Vinh Loc, H. Binh Chanh,

HCM

Tang 4, Toa nha Phu Dien,

83A Ly Thuomg Kiet, Quan
Hoan Ki6m, TP. Ha Noi.

Bia chi

TONG CONG

Cty TNHH MTV Thudc la
Sai Gon

TCT Thudc la Viet Nam

Ten co dong

2

1

TT

* Thong tin co dong 16m

- Danh sach c6 dong 16m (Ty le % so hum > 5%)

100

0

14,05

9,32

0,55

76,08

100

Tyl¥
nam giir

(%)

12.853.052

0

1.198.197

1.805.528

71.165

9.778.162

12.853.052

s6c6
phan so huu

441
0
2

433

5

1
441

S6 luong
C6 dong

Tai thai diem 01/12/2021

TONG CQNG

Co dong nuac ngoai

To chiic trong nuac

Cac ca nhan

Ca nhan thanh vien:

HDQT, BGD, BKS, KTT

Nha nuac (TCT Thuoc la Viet Nam)

Co dong trong ntroc

Co dong

II

3
4

2

1
I

TT
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99,12

97,8

TH/KH
Ty If %

290

264
TH

328

271
KH

N3m 2021

it

Ngudi

Dvt

Sd luang lao dpng binh quan nam

So luyng lao dpng co mdt den 31/12

Chi tiSu lao dyng

b)Nang lining tiet kiem diryc thong qua cac sang kien sir dyng n^ng liryng hif u
qua: Khdng co

c)Cac bao cao sang kiln tiet kiem nang luyng: Khong co.

6.4. Tieu thy niroc

a)Nguon cung cap nude va liryng ntrdc sir dyng

-Nguon cung cap nude: Cong ty Co phan cap nude Dong Nai.

-Luang nude su dung: 93.708 m3, cap cho cac hoat ddng sinh hoyt, nau an, san

xudt, cdng tac phong chay chua chay, kho lanh, xay dung nha kho, cdng tac ve sinh thiet

bj, nhaxudng...

b)Ty If phan tram va tong liryng nude tai che va sir dung
Cdng ty da tach rieng tuyen thoat nude mua va nude thai. Toan bp nude thai sinh

hoat va nude thai san xuat phat sinh trong qua trinh hoat dpng khoang 18-20 m3/ngay
dem dupe thu gom va tap trung xu ly tyi he thong xu ly nude thai ciia cdng ty vdi cdng
sudt 150 m3/ngay dem.

Tdng luang nude thai xu ly nam 2021: 6.702 m3 (n^m 2020: 6.354 m3.)
6.5. Tuan thu phap luat ve bao ve moi trirdng:

Trong qua trinh hoat dpng san xuat kinh doanh, Cdng ty Co Phan Hda Viet ludn
tuan thu diing cac qui djnh phap luat ve bao vp mdi trudng, trong nam 2021 Cdng ty
khong vi pham phap luat ve bao ve mdi trudng.

a)So Ian bi xu phat vi pham do khong tuan thu luat phap va cac quy dinh ve mdi
trudng: Khong co.

b)Tong so tien do bi xu phat vi pham do khong tuan thu luat phap va cac quy dinh ve
mdi trudng: Khong co.

6.6. Chinh sach lien quan den ngirdi lao dyng:

a) So lupng lao dpng, muc luang trung binh ddi vdi ngudi lao dpng

9,971

Hoi nude
(din)

34.810

LPG
(kg)

12.320

Xang
(lit)

16.300

DauDO
(lit)

5.625.302

Dien
(kwh)

djch vu chinh cua to churc trong nSm.

-Tdng luang nguyen lieu sii dung:13.840.087 kg.

-Tdng luang san phltn:9.082.742 kg.

6.3. Tieu thy nang liryng

a) Nang I iron g tieu thy tryc tiep va gian tiep:



b)Chinh sach lao dong nhim dam bao sue khoe, an toan va phiic lgi cua ngubi lao dong

-Bieu chinh muc luong trong he thing thang, bang luong cua Cong ty theo Nghj
dinh s6 90/2019/ND-CP ngay 15 thang 11 nam 2019 cua Chinh phii.

-Xay dung va ap dung chinh sach doi vdi nguai lao dong khi bi nhiem benh hoac nghi
ngcr bj nhilm djch benh COVID-19, nghi ngtrng viec lien quan din dich benh COVID-19.

-Bieu chinh tang thu nhap doi voi lao dong tuyen thai v\i doi hoi co trinh do tay nghe
qua dao too (lai xe nang hang), hoac lam cac cong viec nang nhpc, doc hai, nguy hiem (boc
xep, van chuyen nguyen lieu thuoc la thu cong); hi trp chi phi xang xe, tien thue nha trp, cac

khoan bao hiem ma nguai lao dong phai trich dong; dieu chinh muc thu nhap bang cac
khoan phu cap trach nhiem, thu hut cho cac truong hop thay doi vi tri cong viec tarn thai
phuc vu nhu cau san xuat tach cong.

-Nang luang cho 218 truang hop, di^u chinh luang cho 79 luat nguai, tong so la 297
luat nguai.

-To chuc kham sue khoe dinh ky cho 205 lu^t ngucri va kham phat hien benh nghe
nghiep cho 125 luat nguai.

-Bam bao viec lam va thu nhap binh quan cua ngucri lao dong dat 148,9% so voi
k^ hoach nam 2021 tren ca sa chi s6 tang nang sudt lao dong va lai nhuan thuc hien.

* Chi phi sire khoe, an toan va phuc lgi cua nguoi lao dong

-Tong chi phi thuc hien cong tac an toan, vg sinh lao dong la 1.892,2 trieu dong.

Trong do:

+ Chi phi cho cac bien phap ky thuat an toan va phong chong chay no la 614,68
trieu dong;

+ Chi phi cho cac bien phap ve ky thuat ve sinh lao dong phong chong doc hai, cai
thien dieu kien lao dong, bao ve moi truang la 210,9 trieu dong;

+ Chi phi trang bi phuang tien bao ve ca nhan cho nguai lao dong la 820 trieu ditng;

+ Chi phi cham soc sue khoe cho nguai lao dong (kham sue khoe dinh ky, kham
phat hien benh nghe nghiep, boi dudng bang hign v(it) la 831,3 trieu dong.

-Cong ty t6 chuc thuc hien nhi^u chinh sach phuc lgi theo tinh tMn Thoa uac Lao
dong tap the nhu: Trg cap kho khan thuang xuyen hang thang hoac dot xuat cho ngucri
lao dong (n6u co) trong truang hap bi benh, hoac tai nan rui ro phai dieu tri dai ngay;
phung vieng tu than phu mau, vg/chong/con ctia ngucri lao dong,...

- Cong ty duy tri mo hinh b6p an tap th6 theo nguyen tic mot chieu, dam bao an
toan vg sinh thuc phim. Thuc an dugc bp phan Y ti thuc hien luu mau hang ngay theo
dung quy dinh. Toan bo thuc pham, hang hoa, phu gia dau vao deu co nguon goc, xuat xu
ro rang. Binh muc suat an giua ca la 26.000 dong/nguai.

c)Hoat dgng dao tao nguai too dong

-Bo ^nh huang cua dich benh COVIB-19, vigc tap trung dao too gap nhieu kho
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148,9

TH/KH
Ty 1^ %

12.563

TH

8.437

KH
Nam 2021

Tien luong BQ thuc hien cua ngudi lao dong
(l.OOOd/ng/th)

DvtChi tieu lao dong



119,7

3=1/2*100

Ty le %
tang

/giam

119.876
2

Nam

2020

143.455
1

Nam

2021

Tai san ngin ban

B

Chi tieu

1
A

STT

DVT: Trieu dong

khan va phai tam dung. Kit qua dao tao trong nam 2021: Cong ty da to chiic dao tao cho

263 lupt lao dpng, dat trung binh 8 gid/ngudi.

-Cong ty khuyen khich ngudi lao dpng tu hoc nang cao chuyen mon nghiep vu
bang each ho trp kinh phi cho ngudi lao dpng khi dang ky cac khda hoc nang cao trinh dp
chuyen mon nghiep vu, tra luong nhung ngay di hoc.

-To chiic huan luyen ve an toan, ve sinh lao dpng cho 235 can bp, cong nhan vien.
T6 chiic huan luyen nghiep vu phdng chay chua chay va ciiu nan ciiu ho cho luc lupng

phdng chay chfia chay co sd vdi 30 ngudi tham du.

6.7.Bao cao lien quan din trach nhiem doi vdi cong ding dia phinrng:

Cac hoat dpng dau tu cong dong va hoat dpng phat trien cong dong khac, bao gdm ho
trp tai chinh nham phuc vp cong dong: Khong co

6.8.Bao cao lien quan den hoat dpng thi trvdng von xanh theo hirbng dan cua

UBCKNN: Khong co

III. Bao cao va danh gia cua Ban Giam doc

1.Danh gia kit qua hoat dpng san xuat kinh doanh:

Cong ty da hoan thanh vupt miic cac muc tieu de ra trong nam 2021. Cu the nhu sau:

-Tdng doanh thu thuc hien nam 2021 la 504,7 ty ddng, vupt 21% so vdi ki hoach

va tang 15% so vdi CKNT.
-Lpi nhuan sau thue nam 2021 la 16,13 ty ddng, gip hon 2 Ian so vdi ki hoach va

tang 78% so vdi CKNT
-Ty suit lpi nhuan sau thui/ V6n chu sd httu BQ nam 2021 la 10,74%, vupt

101,7% ki hoach va tang 78,2% so vdi CKNT

-Thuc hien npp ngan sach nam 2021 la 1,54 ty dong, vupt 40% ke hoach va tang

27% so vdi CKNT.
-Nhumg tiin bp Cong ty da dat dupe: Trong nam 2021, Cong ty da tich cue thu hdi

cong np, chu dpng tim ngudn vin vay vdi lai suit phit hop di phuc vu hoat dpng san xuat,

kiim soat tot chi phi nen viec sii dung dong von tuong doi hieu qua, gdp phan n^ng cao hieu

qua kinh doanh. Cong ty da co cac giai phap tai chinh phu hop nham giam thieu chi phi thu
mua, bao quan, cai thien hieu qua diu tu, thu mua tai cac vung trong.nham on dinh va phat

trien vung nguyen lieu. Mac dii gap nhieu kho khan do dich benh Covid-19, 16 n3m trudc
chuyin sang cao nhung Cong ty da co gang cat 16, bao toan Von CSH, bao dam co lpi nhuan

tuy con thip.

2.Tinh hlnh tai chinh:
a) Tinh hinh tai san



-Tinh hinh nq hien tai, bidn dqng Ion v6 cac khoan nq: B6n 31/12/2021 Cong ty
da thanh toan het nq den han, s6 con lai la khoan cong nq chua den han tra.

-Cong ty khong con nq phai tra qua han, cac khoan chenh lech ty gia va lai vay
khong anh huong den ket qua san xuat kinh doanh nam 2021.

3. Nhtrng cai tien vl cu cau to eh ire, chinh saeh, quan ly

-NhJm nang cao nang luc quan tri, trong n3m 2021 Cong ty da ban hanh cac quy
che, quy djnh quan ly nqi bq nhu: Quy trinh An toan van hanh may moc thiet bi su dung
trong day chuy^n san xuSt thudc la tSm, ban hanh thang luong, bang luong cua Chi nhanh
Gia Lai va Ninh Thuan, ban hanh dinh muc lao dqng cua Cong ty, ban hanh Nqi quy

phong chay chua chay va Nqi quy phong chay tai cac kho vat tu hang hoa, ban hanh Quy
che dan chu a ca sa tai ncri lam viec cua Cong ty, ban hanh "Nqi quy lao dqng" cua Cong
ty, ban hanh Quy ch6 Nqi bq v4 quan tri Cong ty, ban hanh Quy ch6 Hoat dqng ciia Hoi

107,7
111,3

96,9
96,9

3=1/2*100

Ty le %
tang

/giam

190.346
142.673

47.673
^7.673

2

Nam
2020

204.991
158.807

46.184
46.184

1

Nam
2021

CQNG NGUON VON
Von chu so hint

- No dai han

- Nq ngan han
Nq phai tra

B

Chi tieu

___

1
A

STT

* Danh gia hieu qua su dung tai san va nq phai thu qua han anh huong den ket qua
san xu^t kinh doanh: Trong nam 2021, mac du chju anh huong cua djch b|nh Covid-19
nhimg Cong ty da khac phyc cac kho khan do yeu to khach quan, day manh tieu thu nen
hang ton kho giam, chi bang 96,8% citng ky nam truac. Cong ty da tich cue thu nq den
han va mot so nq qua han ton dqng tit cac nam truth: nen dong tien duqc cai thien. Cong

ty da co gang tang hieu qua sii dung tai san, kha nang sinh lqi cua tai san trong ky co su
gia tang do Cong ty nhan duqc khoan d^n bit tai san tai Chi nhanh Ninh Thuan va to chiic
ban thanh ly vat tu tai san khong co nhu cau su dung. Hien nay, mot so tai san khong co
nhu cau sir dung tai cac viing trong da giai the, ngung hoat dqng chua duqc xu ly da anh
huong dang ke den hieu qua sii dung tai san cua Cong ty.

b) Tinh hinh nq phai tra:

107,7
49,2

89,5
100,0

138,4

87,3

199,5
96,8

9,4

Ty le %
tang
/giam

190.346

66.066
471

3.933

36.517
~57.048

24.470
1.840

70.470

Nam
2020

204.991
1.935

471
59.130

61.536

2.547

3.439
113.786
23.683

Nam
2021

CONG GIA TRI TAI SAN
- Tai san dai han khac

- Tai san do dang dai han

- Tai san co dinh
Tai san dai han

- Tai san ngan han khac

- Tien va cac khoan tuong duang tien

- Cac khoan phai thu ngan han

- Hang ton kho

Chi tieu

2

—

STT



ddng quan tri Cong ty, ban hanh Quy che hoat ddng cua Ban Kilm soat Cong ty, sura ddi,
bo sung Dieu le Cong ty, ban hanh Chirong trinh tong the cua Cong ty vi cong tac thuc
hien thuc hanh tiet kiem, chdng lang phi nam 2021, ban hanh quy chi thuc hien Cong tac
can bd va ban hanh Quy djnh To chirc va hoat dong cua Td Kiim soat ndi bd Cong ty

-Trong nam 2021, Cong ty da ap dung cong nghe thong tin trong viec tuyen

truyen phong. ngira djch benh den tap the CBCNV, ngudi lao dong qua do giiip ngudi lao
dong hieu ro hon ve cac bien phap phong, ngira dich benh.

-Phdi hop vdi Trung tarn Y te, mbi truong lao dong Bp Cong Thtrcmg thuc hien
quan trac moi tnrbng lao dong nam 2021 va de xuat cac bien phap cai thien diiu kien,
moi trudng lam viec dua tren ket qua quan trac.

-Tiep tpc soat xet, cap nhat va ban hanh van ban he thong quan ly chat ltrpng cua

Cong ty theo tieu chuan ISO 9001:2015 va duy tri thuc hien chutrng trinh san xu^t thudc
la ben vihtg.

-Ra soat kien toan 12 Hoi dong va cac Ban tham muu theo chirc n&ng nham h trp

Cong ty trong cong tac quan ly va dieu hanh
-Thuc hien bo nhiem moi va bo nhiem lai doi vdi 22 can bp.
-Chu trong cong tac tu tuong CBCNV, giij vung doan ket, dong thuan de phan

dau hoan thanh cac muc tieu de ra. Tang cudng cong tac quan ly, thucmg xuyen kiem tra,

kiem soat hoat dong cac don vi true thupc.

4.Ke hoach phat trien trong tuong lai

Trong nSm 2021, Cong ty van tap trung vao cac ltnh vuc san xuat kinh doanh
truy^n thong nhu: Dau tu san xuat, kinh doanh nguyen lieu thuoc la, so che tach cong

nguyen lieu va hoat dong kinh doanh kho bai.

5.Giai trinh cua Ban Giam doc doi vdi y kien ngoai trv cua kiem toan:

Tiep nhan Thong bao s6 783/TB-CT.QLHKDCNTK ngay 20/11/2020 ciia Cite
thue tinh Dong Nai gui Cong ty Co phan Hoa Viet ve viec truy thu tien thue dat doi vdi
Cong ty cho giai doan 2011 ^ 2015; theo do, Cong ty phai npp bo sung tien thue dat vdi
s6 tien khoang 22,6 ty dong. Ngay 30/06/2021, C6ng ty da npp don khdi kien tdi toa an
Nhan dan tinh D6ng Nai khdi kien Cue thue tinh Dong Nai lien quan tdi thong bao truy
thu tidn thue d^t neu tren; Ngay 15/07/2021, Cong ty da gui cong van sd 367/CPHV-
TCKT tdi co quan chiic nang cua tinh Dong Nai ve cac npi dung "vudng mac trong viec
xac dinh dom gia thue dat". Cong ty dang lam viec vdi cac co quan chuc nang de xac dinh
lai don gia tien thue dat va xac dinh lai so tien truy thu theo Thong bao cua Cue thue tinh

Dong Nai. Hien tai, Toa an Tinh Dong Nai da thu ly vu viec theo thong bao thu ly so
110/2021/TLST-HC ngay 07/12/2021 theo trinh tu t6 tung.

Tidp nhan Thong bao sd 675/TB-CT.QLHKDCN&TK ngay 02/06/2021 cua Cue
thue tinh Dong Nai ve viec thong bao truy thu tien thue dat, thue mat nude cho giai dopn

2016 - 2020 vdi sd tidn khoang 16,97 ty ddng; sd tidn phai npp 01 nam (nam 2021) la
11,59 ty ddng. Ngay 15/7/2021, Cong ty da gui cong van sd 366/CPHV-TCKT tdi Cue
thue tinh Ddng Nai ve viec de nghi Cue thue tinh Ddng Nai dinh chinh cac npi dung lien
quan tdi cac npi dung cua cong van neu tren. Den thai diem phat hanh bao cao nay, Cue

thue tinh Ddng Nai chua co cong van phan hdi kien nghi cua Cong ty.

6.Bao cao danh gia lien quan den trach nhiem vi moi truong va xa hoi cua

cdngty
a) Danh gia lien quan den cac chi tieu moi truong (tieu thu nude, nang

lupng, phat thai):
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Cong ty ludn thuc hien tot cac bien phap bao ye mbi tnrbng, khdng ngimg nghien
cuu, cai tien, ung dung khoa hpc ky thuat vao san xuat va xay dung ke hoach giam thieu
nhien lieu sir dung trong san xuit nhiim gop phan bao v^ moi trubng tot hon.

Cong ty da duoc cSp Gily phep xa nude thai vao ngudn nude so 2367/GP-UBND
ngay 30/7/2007. Quydt dinh s6 2685/GP-UBND ngay 07/9/2015 vk viec gia han giSy phep
xa nude thai vao ngudn nude (gia han,didu chinh Ian thu 2) va Quyet dinh so 200/GP-
UBND ngay 20/7/2020 \k viec gia han gi^y phep xa nude thai vao nguon nude (gia han
linthft3).

Ket qua quan trie chit luong nude thai dinh ky trong nam 2021 cd tat ca cac thong
sd d^u dat quy chuin QCVN 40:2011/BTNMT (cot A; Ki=l,l; Kq=l,2).

b)Danh gia lien quan den van de nguoi lao dong

S6 luong lao dong binh quan nam 2021 la 290 ngudi, bang 88,41% so vdi k^
hoach va bang 86,05% so vdi thuc hien nam 2020. Mac du con gap nhieu khd khan trong
hoat dong san xuat kinh doanh nhung HDQT va Ban Giam doc Cong ty rat quan tam den
viec dam bao ddi song ciia ngudi lao dong. Thu nhap binh quan cua ngudi lao dong tvr
quy tien luong thuc trich nam 2021 la 12.562.604 ddng/ngudi/thang, vuot 48,9 % so k^
hoach va bang 137,9% so vdi thuc hien nam 2020.

c)Danh gia lien quan din trach nhiem cua doanh nghiep ddi vdi cong
dong dia phuong

Chinh sach cua Cong ty hudng din dam bao cac yeu cau chat luong ve san pham
va djch vu, quan tam, chii trong den cong tac bao v^ moi trudng, phat trien theo hudng

ben vftng. Cu the nhu sau:

-Kiem soat tir nguon nguyen lieu dua vao san xuat den dong gdi thanh phim. Ap
dung, duy tri va cai tiin he thing quan ly chit luong theo tieu chuin ISO 9001:2015.

-Thuc hien Chuong trinh san xuit thuic la bin vftng (STP - Sustainable Tobacco
Programme) de tao ra san pham, djch vu an toan va gop phan bao ve moi trudng.

-Cong ty da thiet lap cam ket ba ben vdi chinh quyen dia phuong va ngudi trong
thudc la ve thuc hien bao ton dat, bao ton nude va giam thieu 6 nhiem khong khi tu hoat
dong san xuat thudc la cung nhu cac yeu cau khac lien quan den moi trudng sinh thai.

-Thuc hien trach nhiem ddi vdi cong dong, tich cue tham gia dong gdp kinh phi
cho cac hoat dong xa hdi, tu thi^n.

IV. Danh gia cua Hoi dong Quan tri vk hoat dong cua Cong ty

1. Danh gia cua Hoi dong Quan tri ve cac m^t hoat dong cua Cong ty

a. Cong tdc nguyen lieu

Dien tich thudc la thuc hien vu mua 2020-2021 vaqt 13% so vdi ke hoach; trong do dien
tich vang say va Madole vuot tu 13-15%; dien tich trdng Burley chua dat ke hoach de ra.

Vu mua 2021-2022, dien tich trdng thudc la Vang say va Burley deu vuot vuot so vdi ke
hoach; dien tich trdng Madole g^n dat chi tieu dd ra (98,1%).

b. Cong tdc thu mua



Cong ty da tich cue tim kiem khach hang de tieu thu het lupng nguyen lieu dau tu
trong vu mua 2020-2021. Tinh den 31/12/2021, nguyen lieu ton kho Cong ty con gan 135
tan cac loai, trong do: ton kho thanh pham la la 101,4 tan, thuoc la tam 6 tan va 27,5 tan

cpng, vun.

/ Cdng tdc tdi chinh

Tong doanh thu thuc hien nam 2021 la 504,7 ty dong, trong do chii yeu la doanh thu
thuan ban hang va cung cap dich vu ( chiem 98,1%); doanh thu tir thu nhap khac chiem
khoang 1,9%. Cong ty da tich cue tim kiem nguon hang de cai thien doanh thu, kiem soat
tot cac khoan chi phi thuc hien trong tinh hinh kho khan chung ciia nganh cung nhu tac
dpng xau boi d|ch benh Covid-19. Tuy nhien ty suat lpi nhuan tren doanh thu cua Cong

ty trong n3m 2021 chiu tac dpng dang ke boi cac khoan thu tir viec nhan tien den bu tai
san tai Chi nhanh Ninh Thuan va tang chi phi phong chong dich benh.

Lpi nhuan sau thue nam 2021 la 16,13 ty dong, gap horn 2 Ian so vdi ke hoach.
Khoan lpi nhuan nay da bao gom khoan thu nhap tir tien boi thubng tai san tren dat tai
Chi nhanh Ninh Thuan (8,95 ty dong) va giam trir yeu to khach quan do dich benh
COVID-19 (5,28 ty dong). N6u loai trtr khoan thu nhap tir ti^n bdi thuong tai san tren d^t
tai CN Ninh Thuan va giam trir yeu to khach quan do dich benh COVID-19 thi lpi nhuan
thuc hien cua Cong ty ndm 2021 la 12,712 ty d6ng, vupt 58,9% k^ hoach va tang 40,37%
so voi CKNT.

- Ty su^t lpi nhuan sau thug/ V6n chii so huu BQ nfim 2021 la 10,74%, vupt
101,7% ke hoach. Neu loai trir khoan thu nhap tir ti&i b6i thuong tai san tren dit t^i CN

Ghi chii
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San lupng thu mua nguyen lieu dku tu nam 2021 vupt kg hoach de ra tren ca 03

chiing loai nguyen lieu: Vang say, Burley va Madole. Nguyen lieu thu mua thuong mai

chi dat 45% so voi ke hoach.

c.Thu hoi cdng no ddu tu sdn xuat nguyen lieu

Tong von dau tu san xuat nguyen lieu vy mua 2020 - 2021 la 35,5 ty dong; tinh dgn

31/12/2021, Cong ty da thu h6i 100 % cong no d^u tu.

d.Cong tdc tdch cpng

Ndm 2021, san hrpng nguyen lieu che bien cua Cong ty vupt 33,4% ke hoach, trong

do san lupng nguyen lieu tach cong cua Cong ty va gia cong tach cpng cho khach hang
dSu vugt ke hoach de ra; san lupng san xuat thudc la tim tang 25% so vdi kl hoach.

e.Kinh doanh nguyen lieu thudc Id

So lupng nguyen lieu thanh pham ton kho tinh den ngay 31/12/2021 nhu sau:
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Ninh Thuan va giam tru ydu t6 khach quan do djch bdnh COVID-19 thi ty suat LN sau
thud/ vdn CSHBQ la 8,46% tang 3,13% so vdi kd hoach va tang 2,43% so vdi CKNT. Ty
Id sinh lbi trdn V6n CSH nam 2021 ciia Cong ty tuy co sir tang trudng so voi CKNT va
vuqt kd hoach dupe giao song van thap so vdi nganh.

g. Lao dong - tien luang

Sd lupng lao dpng binh quan nam 2021 la 290 ngudi, bSng 88,4% so voi kd hoach v^
bang 86,1% so vdi CKNT. Dd dap ling nhu cau san xuit " 3 tai chd", ngudi lao dpng phai

lam vide 12 gid/ ca ndn thu nhap binh quan ciia ngudi lao dpng n&m 2021 kha cao, vupt

46,9% so vdi kd hoach va tang 36,5% so vdi CKNT.

h. Cong tdc ddu tu - xdy dung ca bano^.

Trong nam 2021 Cong ty khdng thuc hidn diu tu cac cong trinh trpng diem, chi tap

trung sua chua, cai tpo cac cong trinh phuc vu sinh hoat va san xu^t tpi Van phdng Cong ty
va cac dom vi true thupc.

i. Cong tdc dodn the

Cong ty tidp tuc thuc hidn tdt chiic nSng bao vd quydn va lpi ich hop phap, chinh
dang cho ngudi lao dpng. Thuc hidn day du cac quy dinh da ky kdt trong Thda udc lao
dpng tap the. Kip thai dpng vidn, thong tin cho ngudi lao dpng hidu vd tinh hinh kho khan
chung ciia Cong ty dd cd su cam thong, chia sd.

2.Danh gia ciia Hoi dong Quan tri ve hoat dong ciia Ban Giam doc cong ty

-Ban Giam doc Cong ty da to chiic thuc hidn day du va nghidm hie nhung npi
dung ciia Nghj quydt, quydt dinh cua Hpi dong Quan tri, tridn khai den tung can bo quan
ly, phdng ban va Chi nhanh.

-Tuan thii day dii cac quy dinh cua phap luat, cac quy dinh, quy chd cua Cong ty
trong cong tac didu hanh san xuat kinh doanh.

3.Cac ke hoach, dfnh hudng cua Hpi ddng Quan tri

3.1. Dinh hudng cua Hpi dong Quan tri

-Chi dao hoan thanh va phe duydt Kd hoach Tai chinh nam 2022, Kd hoach
SXKD nam 2022.

Chi dao ra soat, siia doi cac quy chd khac phu hap vdi Didu Id Cong ty.
Chi dao Cong ty hoan thanh tdt cac budc chuin bi dd td chuc thanh cong DHDCD

nam 2022 theo dung thai gian quy dinh.
Giao Giam doc Cong ty tidp tuc chi dao thuc hidn cac cong vide sau:
-Ra soat, ch^n chinh he thdng bao cao quan tri (phan bd chi phi, lai (Id) trong

khau thu mua nguydn lieu; gia cong tach cong; Kho van.
-Quydt toan, dua vao su dung Du an Phan mem (IBOSS).
-True tidp theo doi sau sat, chi dao thuc hidn khdi kidn vu vide xu ly vin de thud

dat ra Tda an Nhan dan tinh Ddng Nai. Thudng xuydn bam sat dan vi tu van dd thuc hidn
quydn khidu nai, lien quan van dd thud dat tai Tda an; Phdi hop vdi cac ban nghidp vp
Tdng cong ty lam vide vdi cac ca quan Nha nude cd tham quydn: Tdng cue Thud, Cue
Cong san... dd cd phuang an khac phuc, giai quydt.
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3.3. Cac nhom giai phap nham thue hien kg hoach SXKD nam 2022

3.3.1. Ve san xuit kinh doanh:

a. BSu tu-stilt xuat va kinh doanh nguyen lieu

-Lam viec sdm vdi cac khach hang de xac nhan chinh thue nhu cau nguyen lieu.
Dae biet la yeu cau ciia khach hang ve tieu chuan san pham nham thiet ke qui trinh canh
tac san xuat diing loai san pham khach hang can.

-Tiep tuc thue hien cac giai phap cai thien chat lugng nguyen lieu, tang ty le dap
ung tieu chuan cua khach hang, cu the nhu sau:

+ Uu tien lira chpn cac vung trong chat lugng cao va co dieu kien canh tac tot, loai
bo cac vung trong co do chay va chat lugng kem, co tien su ve djch benh do virus de h^n
che nii ro.

+ Chpn nhung nha cung ung co uy tin trong viec thue hien hgp dong, thue hien dung
qui trinh canh tac, so che va phan loai de hgp tac.

-Chi nhanh Gia Lai tiep tuc phat huy va cai tien mot so giai phap thue hien co hieu
qua tai don vi nhu: Chu dong mua nhanh d giai do^n dau de tranh bien dong gia vg sau;
td chuc, sap xgp hop ly cac cong doan so chd nham khac phuc tinh trang lln c^p khi ep
kien, giam chi phi cong lao dong va hao hut do vd vun khi phai thao tac sang lpc nhigu
l^n; cap nhat va danh gia ty le phan loai vao cudi ngay dd xac djnh nguyen nhan tang
giam, tim giai phap khac phuc hieu qua.

3,2
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-Xay dung phuong an, chi phi, hieu qua hoat dong SXKD cua Cong ty khi chinh
sach thue. tien thue dat thay ddi.

-Chii dong xay dung va de xuSt phuong an sir dung, sip xdp dit dai, tai san tai cac
Chi nhanh, Cong ty co hipu qua.

-Bao cao tinh hinh tiet kiem, chdng lang phi hang nam theo quy dinh. Thuc hien
thudng xuyen cong tac ra soat, khao sat, bo sung dinh mire va bao cao HBQT vao dinh
ky diu quy I hang nam. Xay dung cac chi tieu phin diu phii hop tinh hinh, didu kien ciia
Cong ty. Thue hien tot chuong trinh tiet kiem, chong lang phi.

-Thue hif n viec thu hoi cac khoan cong no theo dung quy djnh, quy chi ciia Cong ty.
-Thue hien dung cac qui dinh cua Cong ty trong cong tac Quan ly tai chinh, An

toan VSLD, PCCN ddi vdi du an cho thue mai.
-Tiep tuc thue hien cong tac phong chong dich benh, bao dam sue khoe, ddi song

ngudi lao dong, san xuat an toan.

3.2. K^ hoach san xuit kinh doanh 2022
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-Chi nhanh Tay Ninh tiep tuc xay dung va trinh duyet phiromg an sua ch&a, nang
cap nha Ian, kho dam bao mat bang cho cong tac phan cap, bao quan nguyen lieu tai cac

To, tranh tinh trang nguyen lieu giao ve Cong ty bj am, xuong mau...

-Chu dong dua ra nhung giai phap cai tien chat lucmg hang hoa va dich vu, chinh
sach gia... phu hop de duy tri moi quan hp hop tac vdi nhom khach hang, thi tiudng muc tieu

-Trien khai thuc hien dong bo cac giai phap: Tiep tuc sap xep va tinh gpn nhan sir
tai cac Chi nhanh vung trong de giam gia thanh san xuat; nang cao chat lucmg phoi che
theo dom dat hang; dam bao tieu chuan tach cong; bao quan nguyen lieu da tach cpng
trong kho mat trudc khi giao hang.

-Nang cao chat lupng va da dpng hoa san pham cung cap cho khach hang:

+ Tiep tuc nghien ciru da dang hoa san pham cung ling cho khach hang: nguyen
lieu la, nguyen lieu tach cong, cac loai phu pham, ...

+ Xem xet viec phoi che nguyen lieu de tao ra nhung 16 hang ldm, co do dong deu
cao, on dinh, de khach hang de sir dung va duy tri dupe cac mac thuoc.

b.Cong tac gia cong tach cong

-Tich cue gidi thieu tai nhieu doi tuomg, cac khach hang trong nude va nude ngoai
cac uu diem ve cong nghe cua thiet bi tach cong, cac djch vu ho tra va gia tri cong them
doi vdi dich vu tach cong nham tim kiem them dom hang.

-Ben canh duy tri dom hang ttr cac khach hang truyen thong, Cong ty tich cue thu

hut them khach hang nude ngoai hop tac theo hinh thuc gia cong xuat khau hoac tim
kiem dau ra cho loai hinh san xuat xuat khau/xuat khau tai cho. Phoi hop chat che vdi doi
tac gia cong xuat khau. dam bao tranh rui ro thanh toan, cung thao go va chia se nhung
kho khan trong san xuat hien nay.

-Tiep tuc cai thien chat lucmg dich vu gia cong tach cong de thda man yeu cau
khach hang. Tang nang suat lao dong, giam gia thanh san xuat nham tang site c^inh tranh

ciia Cong ty. Cu th6 nhu sau:

+ Tan dung thai gian khong cd dom hang san xuat de thuc hien duy tu, bao duong
may mdc thiet bi tai XNTC nham on dinh nang suat, chat luong san pham, dam bao ty le
thu hoi va cac thong so ky thuat cua nguyen lieu da tach cong; ho tra, bao quan tot
nguyen lieu sau tach cpng cua khach hang.

+ Thiet lap va md rpng khau giam sat bang camera trong qua trinh giao nhan, tach
cpng va luu kho nham dam bao tinh minh bach vdi khach hang.

+ Ap dung hieu qua cac bien phap de kiem soat tap vat trong khau tach cpng, bap

quan.

+ Phan cong nhan sir hpp ly theo diing dinh bien lao dong tai XNTC. Nhfrng vi tri
khong can lao dong cd trinh dp chuyen mon cao hoac kinh nghiem thi cd the su dung lao
dong thue ngoai de giam chi phi phai tra luomg khi nghi ngung viec.

+ Khao sat kh6i lupmg cong viec cu th^ d^ dinh bien lao dong/ ca san xuit phii hpp,
tranh lang phi nhan cong; duy tri hoac tiet giam muc tieu hao dien nang/ tan thanh pham.

+ Thuc hien diing dinh muc ve ti le thu hoi nguyen lieu da tach cpng, hoi nude bao
hoa va dien nang tieu thu da dupe ban hanh.

c.Kinh doanh djch vu kho van
-Duy tu, sua chtra he thong kho dap ung theo yeu cau khach hang dong thai gia tang

dien tich kho cho thue.



3.3.2.Vl cong tie t6 chiie:

-Thuc hien ra soat djnh muc lao dpng cua Cong ty theo hudng tinh gpn, hieu qua.

Dtr bao tinh hinh lao dpng tren dia ban tinh de kip thai dieu chinh chinh sach lao dpng va
tuyen dung de phuc vu san xuat.

-Cap nhat van ban phap luat ve lao dpng, ra soat, siia doi bo sung cac quy che, quy

dinh cua Cong ty theo ke hoach.
-Ra soat cong tac quy hoach can bp, trien khai thuc hien dao tao cho CBCNV theo

danh sach quy hoach dupe phe duyet.
-To chuc kham sue khoe dinh ky va kham phat hien benh nghe nghiep cho NLD.

-Xay dung va tri^n khai thuc hien kd hoach ATVSLD-PCCN natn 2022.
-Xay dung ke hoach va trien khai danh gia rui ro va bao cao thuc hien hanh dpng

khic phuc nam 2022.

3.3.3.Cong tic tai chinh:

-Nham ting su tp chu va giant rui ro ve tai chinh, Cong ty thanh ly tai sin khong
can dung, co ke hoach can doi tai chinh trong ngSn han.

-Thuc hien cac bien phap huu hieu de dfiy nhanh viec thu hoi cac khoan no phai

thu, die biet la np ton dpng phat sinh ttr hoat dpng gia cong tach cong vi thu mua nguyen
lieu, qua do cai thien dong tien, giai quyet kho khan trong thanh toan, bo sung von cho

kinh doanh, nang cao hipu qua sir dung von, tirng budc cai thien tinh hinh tai chinh cua Cong
ty; co ki hoach ra soat, xu ly kip thai cac khoan np kho doi da trich du phong.

-Xay dung cic giai phap tai chinh phii hop nham giam thieu chi phi thu mua, bao
quan, cai thien hieu qua dim tu, thu mua tpi cac vimg trong nham on djnh va phat trien

viing nguyen lieu, dap ung muc tieu ciia Cong ty vh Tong Cong ty trong tuang lai.

-Danh gia day du, chinh xac, than trong trong llnh vuc kho van; co ke hoach cu

th^, chi tik nham khai thac th manh trong llnh vuc nay thong qua lpi th6 canh tranh (quy
dat, tai san da het khau hao...) de xiic tien dau tu hop ly, nang cao hieu qua kinh doanh

kho van, gop phan cai thi^n hieu qua SXKD chung cua Cong ty.
-Quan ly von dung theo quy dinh Nha nuac, Tong cong ty va ciia Cong ty.

3.3.4.Day manh Irng dung cong nghe thong tin trong quan ly, cai tien may

moc thiet bi

-Tiep tuc thuc hien van hanh phan mem tai chinh IBOSS tai Cong ty, dam bao ket
noi thong suot vdi phan mem cua Tong cong ty de phuc vy tot cho cong tac bao cao tai

chinh cua dan vi.

-Tiep tuc nghien ciiu va d^ng ky nhttng sang kien cai tien ky thuat tai XNTC,

trinh hoi dong KHKT ciia Cong ty xem xet, phe duyet.

3.3.5.Cac cong tac khac:

-T^ng cucmg doan ket npi bp trong Cong ty.

-Duy tri tot moi quan he vdi chinh quyen dia phuomg nai Cong ty dong tru sa va

noi co dau tu vung trong.

-Duy tri thuc hien chinh sach tiet kiem, chong lang phi.
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b)Cac tiiu ban thuoc HDQT: Khong co

c)Hoat dong cua Hoi dong Quan trj

Hoi dong Quan tri thuc hien chuc n5ng, nhiem vu cua minh tuan thu dung qui djnh
phap luat, Dieu le Cong ty va Nghi quyet ciia Dai hoi dong co dong. Hoi dong Quan tri thong
qua quyet dinh bang hinh thuc bieu quyet tai cac cupc hop hoac thuc hien nghi quyet bang
van ban. Hang nam HDQT deu bao cao tinh hinh ho^t dong cua Cong ty thong qua bao cao
hang thang/quy.

Phoi hop chat che voi Ban kiem soat Cong ty giam sat don vj trong viec trien khai nhflng
nghi quyet da ban hanh nham thuc hien ke hoach san xuat kinh doanh d2 duoc Dai Hoi dong co
dong thong qua tren co so tuan thu Dieu le Cong ty va chinh sach cua Nha nude.

Chi dao va giam sat Ban Giam doc to chiic thuc Men, trien khai nhung npi dung cua
Nghi quyet, Quyet dinh cua Hpi dong Quan tri.

HDQT luon theo sat hoat dong san xuat kinh doanh ciia Cong ty, kjp thoi dua ra giai
phap nham quan ly san xuat va phat trien cac vung trong, ho tro tieu thu, kiem soat chi phi,
dam bao thu nhap cho ngudi lao dong...

Trong nam 2021, Hpi d6ng Quan trj da to chiic 09 cupc hop, ban hanh 12 Quyet dinh
va 11 Nghi quy^t de trien khai hoat dong san xuit kinh doanh tai Cong ty.

Npi dung va ket qua cua cac cupc hop dupe phan anh tai Phu lye 1 dinh kem.

d)Hoat dong cua thanh vien Hpi dfing Quan trj doc lap: Khong co
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-Quan tarn dn ddi s6ng, thu nhap cho ngudi lao dong va thuc Men t6t quy che
dan chu co so.

-Ph6i hop vdi Chinh quy^n va cac Doan the trong Cong ty phat dong cac phong
trao thi dua san xuat, sang kien cai tien ky thuat, cac cong trinh...

-Quan triet CB.CNV thuc hien nghiem hie cac quy dinh, che do Nha nuoc, npi
quy, quy che Cong ty. Thuong xuyen quan tam den cong tac an toan lao dong, ve sinh
cong nghiep, phong chong chay no, bao lut trong toan Cong ty.

V. Quan trj Cong ty

1. Hoi dong Quan trj

a) Thanh vien va cu cau cua Hoi dong Quan trj
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- Danh gia hoat dpng cua Ban Kiim soat

+ Thuc Men day du cong tac kiem tra, giam sat viec thuc hi^n Nghi quyet ciia D^i
hoi ding C6 dong nam 2021; cac Nghi quyit cua HDQT ban hanh trong nam 2021; kit
qua kiem ke va xii ly ket qua kiem ke tai Cong ty va cac Chi nhanh;

+ Thuong xuyen thuc hien soat xet viec thuc Men cac nguyen tac, che dp QLTC,
che dp KTTK trong su dung, bao toan va phat trien von, su dung va quan ly tai san, quan

ly doanh thu, quan ly chi phi va gia thanh, hach toan va lap Bao cao ke toan phat sinh
hang qui va ca nam 2021.

+ Thim dinh Bao cao tai chinh nam 2020, 06 thang diu n8m 2021; lap Bao cao
trinh Dai hoi dong Co dong thuong Men n8m 2021; bao cao thuc hipn lao dong tien luong
n5m 2020 va xay dung ke hoach tien luong nam 2021;

+ Kiim soat viec thuc hi^n cac nguyen t5c, chi dp quan ly tai chinh, chi dp ki

toan, thong ke lien quan tdi chi phi dau tu, thu mua, quan ly cong no va thuc hien HD
dau tu thu mua nguyen lipu tai cac Chi nhanh ciia Cong ty vu mua 2020-2021.

+ Kiem tra, soat xet, lap Bao cao hoat dong ciia Ban Kiim Soat va tinh Mnh hoat

dong SXKD 06 thang dau nam 2021; kiem tra, soat xet npi dung ban hanh thang luong,
bang luong; kiem tra, soat xet npi dung ban hanh He thong thong tin bang van ban theo
tieu chuan ISO 9001:2015.

+ Tham gia day du cac cupc hop vdi HDQT va Ban diiu hanh nhiim thuc hien
kiim tra, giam sat cac npi dung theo chuc nang, nhiem vu cua Ban kiim soat. Phii hop

100%

100%

100%

Ty le biiu
quyet

100%

100%

100%

Ty I^ tham
dy hop

02

02

02

So buoi hop
tham dy

Nguyen Hfln Hong Son

Le Hoan Vu

Dao Xuan Lap

Thanh vien BKS

03

02

01

STT

b) Danh gia hoat dong cua Ban Kiim soat

- Cac cudc hop cua Ban Kiem soat

0

0

0,074

Ty le so- hfi-u ci phin

co quyen bieu quyet
(%)

Thanh vien (Kiem nhiem)

Thanh vien (Kiem nhiem)

Truong Ban

Chircvu

Nguyen Hun Hong Son

Le Hoan Vu

Dao Xuan Lap

Thanh vien BKS

03

02

01

STT

e) Danh sach cac thanh vien Hoi dong quan tri co chirng chi dao tao ve quan tri

cong ty: Luang HOu Hung- CEO; Phan Qu6c Toan-CEO; Nguyen Dieu Huang-CEO.

2. Ban Kiim soat

a) Thanh vien va co- cau cha Ban Kiim soat
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vdi Dang uy, UBKT Dang uy Cong ty giam sat hoat ddng tai cac dom vi trong Cong ty
theo qui che phdi hop. Giam sat to chiic thuc hien cdng tac Quan trj rui ro tai Cong ty.

3. Cac giao djch, thu lao va cac khoan lot ich cua Hpi dong Quan trj, Ban giam
doc va Ban Idem soat

a)Lu-oiig, thirdng, thu lao, cac khoan loi ich: Phu luc 2 dinh kern

b)Giao dich co phieu cua ngiroi noi bp: Khdng co

c)Hop dong hoac giao djch vdi ngiroi noi bo: Cong ty Co phan Hoa Viet (6ng
Chau Tudn la Chu tjch HDQT) co ky hop ddng nguyen t^c ban hang sd 27/HD2021-VT
ngay 01/4/2021 vdi Cong ty TNHH SXKD Bao bi Carton gip nip Vina Toyo (Ong Chau
Tuan la Chii tjch HDTV); Theo do: Hai ben dong y mua ban cac loai hang hoa vdi so luqng
theo don dgt hang ciia ben mua va don gia dupe thda thuan ghi nhan trong noi dung hop
dong nay.

d)Danh gia vi^c there hien cac quy dinh ve Quan trj cong ty

Hpi dong Quan trj da thuc hien day du cac quy dinh ve quan trj cong ty theo diing quy
djnh phap luat, khong co noi dung nao chua thuc hien dupe trong nam 2021.

VI. Bao cao tai chinh

1. Y kien Idem toan:

*Cff sd cua y kien kiem toan ngoai trie

Tai bao cao kiim toan s6 21/2021/KT-AVI-TC2 ngay 29/03/2021 cua Cong ty
TNHH Kiem toan An Viet d6i vdi Bao cao tai chinh nam 2020 ciia Cong ty, kiim toan
vien da dua y kien kiem toan ngoai tru do han che pham vi kiem toan lien quan den
Thong bao s6 783/TB-CT.QLHKDCNTK ngay 20/11/2020 cua Cue thui tinh D6ng Nai
gui Cong ty Co phan Hoa Viet ve viec truy thu tien thue dat doi vdi Cong ty cho giai
doan 2011 - 2015. Theo do, Cong ty phai npp bo sung tien thue dat vdi sd tien khoang
22,6 ty ddng. Ngay 30/06/2021, Cong ty da npp don khdi kien tdi tda an Nhan dan tinh
Dong Nai khdi kien Cue thue tinh Dong Nai lien quan tdi thong bao truy thu tien thue dat
neu tren; Ngay 15/07/2021 Cong ty da gui cong van sd 367/CPHV-TCKT tdi co quan
chuc nang cua tinh Ddng Nai ve cac ndi dung "vudng m^c trong viec xac djnh don gia
thue dat". Cong ty dang lam viec vdi cac co quan chuc nang de xac djnh lai don gia tien
thue dat va xac djnh lai sd tien truy thu theo Thong bao cua Cue thue tinh Ddng Nai.
Hien tai, Toa an Tinh Ddng Nai da thu ly vu viec theo thong bao thu ly sd
110/2021/TLST-HC ngay 07/12/2021 theo tri'nh tu td tung.

Ddng thdi, ngay 02/06/2021. Cue thue tinh Ddng Nai gui thong bao sd 675/TB-
CT.QLHKDCN&TK thong bao truy thu tidn thue dit, thue mat nude cho giai doan 2016
- 2020 vdi sd tidn khoang 16,97 ty ddng; sd tidn phai npp 01 nam (nam 2021) la 11,59 ty
ddng. Ngay 15/7/2021, Cong ty da gui cong van sd 366/CPHV-TCKT tdi Cue thud tinh
Ddng Nai ve viec de nghj Cue thue tinh Ddng Nai dinh chinh cac npi dung lien quan tdi
cac npi dung ciia cong van neu tren. Den thdi diem phat hanh bao cao nay, Cue thue tinh
Ddng Nai chua co cdng van phan hdi kien nghj neu tren ciia Cong ty.

Chiing tdi chua thu thap dupe day dii bang chung kiem toan de danh gia dupe anh
hudng cua vdn dd neu tren ddn cac sd lieu thong tin cd lien quan dang trinh bay tren Bao
cao tai chinh kern theo ciia Cdng ty.

*Y kien kiem toan ngoai tru
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Luong Huu Hung

Theo y ki^^n cua chung toi, ngoai trtr anh huong cua van &h neu tai doan "Co sdr

ciia y kien kiem toan ngoai trir", Bao cao tai chinh da phan anh trung thyc va hop ly, tren

cac khia canh trong yeu, tinh hinh tai chinh cua Cong ty tai ngay 31/12/2021, cung nhu
k6t qua ho^t dong kinh doanh va tinh hinh luu chuySn tihn te cho nam tai chinh k^t thiic

cung ngay, phii hop vdi cac Chuan mtrc ke toan, che do ke toan doanh nghiep Viet Nam

va cac quy dinh phap ly co lien quan den viec lap va trinh bay bao cao tai chinh.

2. Bao cao tai chinh diroc kiem toan

Dinh kem Bao cao tai chinh nam 2021 da duoc kiem toan bao gom: Bang can doi
ke toan; Bao cao ket qua hoat dong kinh doanh; Bao cao luu chuyen tien te; Ban thuyet

minh Bao cao tai chinh.

Trantrong./.1!^

AW nhan:XAC NH^N CUA DAI DIEN
-UBCK NN, Sc GDCK Ha N$i;THEO PHAP LUAT CUA CONG TY
-Co dong (Cong bd);
-HDQT, BKS;
-Ban Giam doc;
-Phong ban NV, dcrn vj;

-Luu: VT, Tky.



100

100

100

100

100

100

100

100

100

100

100

100

100

Ty le thong
qua (%)

- Thong nhat de Cong ty dieu chinh va bao cao Ke hopch tai chinh n^m 2021 trong
thang 03/2021.

- D6 nghj Cong ty ra soat lai cac Quy trinh, Quy djnh..., djnh miic Kinh tl Ky thu^t

Bo nhiem lai can bp- Giam doc CN Ninh Thuan (Ong Pham Viet Phiing)

Ban hanh Quy che thpc hipn cong tac can bp cua Cong ty CP Hoa Viet

Ban hanh dinh mte kinh te ky thuat tai Cong ty CP Hoa Vi6t ap dpng tit n^m 2021

Ban hanh Quy che hopt dpng cua Ban Kiem soat Cong ty Co phan Hoa Vipt

Ban hanh Quy che hoat dpng cua HDQT Cong ty Co phan Hoa Viet

Ban h^nh Quy ch6 n6i b6 v^ quin tri Cong ty cua Cong ty C6 phin Hoa Vipt

Thanh lap Hpi dong Xir ly cong np cua Cty CP Hoa Vift

Thanh lap Hpi dong Thanh ly tai san cua Cty CP Hoa Vipt

Ban hanh Quy che dan chit co so tai nai lam viec Cong ty Co phan Hoa Viet

Cham diit HDLD Ba Dang Thj Thu Thao

Bo nhipra lai can bp - Ba Dang Thj Thu Thao - PGD Cong ty

Bo nhiem lai can bp - Ong Nguyen Durc Lupng - PGD Cong ty

N<>i dung

13/01/2021

31/12/2021

20/12/2021

06/9/2021

26/5/2021

26/5/2021

26/5/2021

10/5/2021

10/5/2021

27/4/2021

05/4/2021

01/3/2021

01/3/2021

Ngay ban
hanh

06/NQ-CPHV

Nghj quyet

144/QD-CPHV

136/QD-CPHV

84/QD-CPHV

63/QD-CPHV

62/QD-CPHV

61/QD-CPHV

53/ QD-CPHV

52/ QD-CPHV

49/QB-CPHV

41/ QD-CPHV

20/QB-CPHV

19/Qfl-CPHV

Quyet djnh

S6 Nghj
quyet/Quyet

djnh

1

II

12

11

10

9

8

7

6

5

4

3

2

1

I

STT

Php l^e 1: CAC NGHI QUYET/ QUYET DINH CUA HQl D6NG QUAN TRI NAM 2021
(Dinh kern theo Bdo cdo sd ^Z4/BC- CPHVngdy Z2. /03/2022- Bdo cdo thucmg nien ndm 2021 Cong ty cdphdn Hda Vi?t)

^







100

Ty le thong
qua (%)

- Doi vdi vipc thyc hifn cac chi tieu ke hoach/chi tieu khoan cua cac Chi
nhanh cac vu miia trudc va dp kien giao chi tieu ke hoach vp mua 2020- 2021 cho

cac Chi nhanh:

Be nghj Cong ty khi triln khai giao khoan cho cac don vi can ghi r5 chi tieu san

luang thuc hipn, gia trj lgri nhuan t6i thieu c^n dat...d^^ c^c Chi nhanh chu d^ng
trong qua trinh tri^n khai thuc hien. Ben c^nh viec giao chi tieu k6 hoach, Cong ty

c^n ki^m tra, giam sat d^ h6 tr^ cac Chi nhanh, dong thoi chu dpng xay d^mg
phuong an dp phong de thay the kip thai khi co sp thay doi. HBQT se lam vi^c vdi
Cong ty v6 co c^u gia giao ban nguyen lieu cho khach hang nam 2021 va gia giao
khoan cho cac Chi nhanh, vp mua 2020-2021.

- V6 K6 hoach diu tu san xu^t nguyen lieu thu6c la vu 2021-2022:

+ Th6ng nhfit Ki hoach diu tu san xult nguyen lieu thu6c la vu 2021-2022 vdi dipn

tich dp ki6n thuc hi^n la 1.600 ha; trong do: Di^n tich thuOc la vang siy la 1.415
ha; Burley: 95 ha va Madole: 90 ha. Dien tich nay chua bao gom dien tich thu6c la
vang sly tit Cong ty Thudc la B^n Tre chuyln giao cho Hoa Viet (khoang 280 ha).

+ Thong nhat cho phep Ban Giam doc dieu chinh lai dien tich (neu c6) khi xay
dpng ke ho^ch dau tu chi tiet vao Quy HI/2021.

- Thing nhlt kit qu^ san xult kinh doanh thuc hien trong Quy 1/2021, cp thl nhu
sau: Dien tich thulc la thpc hipn vp mua 2020-2021 la 1.604,7 ha, vupt 13% so vai
kl hoach; trong do difn tich v^^g sly 1.436 ha, vuat 14,9%; Burley 78,3 ha, dat

87% va Madole 90,5 ha, vuat 13,8%. Do nguln nguyen lipu dlu vao phuc vp cho

cong tac t^ch cpng khan hiem, vp mua 2020-2021 mdi bat dau thu hoach nen s^n

kip thai; lam vipc vai Cong ty tu van Luat de co the phat huy hieu qua linh vpc cho
thue kho theo dung quy djnh cua phap luat.

Noi dung

30/03/2021

Ngay ban
hanh

38/NQ-CPHV

So Nghj
quyet/Quylt

dinh

2

STT







100

100

100

Ty le thong
qua (%)

Thong nhat phan cong nhiem vy cho cac Thanh vien HDQT Cong ty co phan H6a
Vipt nhu sau:

1. 6ng Chau Tuan - Clni tjch Hpi dong Quan tri

- Phu trach chung HBQT.

Thong nhat chpn Cong ty TNHH Kiem toan An Vipt thue hien kiem toan Bao cao
tai chinh nam 2021 cua Cong ty Co phan Hoa Viet.

- Th6ng nhfit hoan t6 chuc BHBCB n3m 2021 Cong ty c6 phkn Hoa Vipt, thpc hien

vao ngay 27/4/2021, d6 co thai gian ho^n tat cong tac giai thifu nhan sp ung ctr
ch^c danh Thanh vien HDQT d6 bku tai BHBCB nam 2021 theo dung quy trinh va

thai gian quy djnh.

- Thong nhat thai diem to chuc DHDCD nam 2021 Cong ty c6 phan Hoa Viet sS

dien ra vao ngay 26/5/2021.

+ Giri cong van cho UBND tinh Bong Nai de de nghi xac dinh don gia thue dat tien
den ky Phu luc hop dong thue dat cua Cong ty giai doan tit 01/01/2011 den
31/12/2015 t^i dja chi Khu ph6 8 - Phudng Long Binh - TP Bien Hoa - Tinh D6ng
Nai.

+ Chi dao cac phong ban va ca nhan dupe phan cong chuan bi va cong bo cdc tai
li^u phpc vp hpp Dai hoi dong co dong n^m 2021 theo dung tien dp de ra.

+ Xem xet d6 b6 sung kip thcri nhan sir Ky thuat Nong nghiep tai cac Chi nhanh.

+ Chi dao cac phong ban va ca nhan co lien quan thue hien cong khai cac lpi ich co

li^n quan t^i Dai hoi dong Co dong n^m 2021, theo dung Diem a, Khoan 4, Bieu
164 cua Luat Doanh nghiep n&n 2020.

Npi dung

08/6/2021

08/6/2021

20/4/2021

Ngay ban
hanh

68/NQ-CPHV

67/NQ-CPHV

48/NQ-CPHV

So Nghi
quyet/Quyet

djnh

5

4

3

STT
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100

100

100

Ty le thong
qua (%)

- Ca ban nhit tri vai kit qua hoat dpng SXKD 9 thing nim 2021, KH Quy
IV/2021; LTac thuc hipn ki ho^ch nam 2021 do Giim d6c trinh biy. Cp the:

+ Luy ke thuc Men 9 thing dau nam 2021:

Co 02 chi tieu vupt ki hoach nam 2021: Thu mua vupt 10,45% vi ti&i luang BQ
cua nguai lao dpng vupt 4,22%. Cic chi tieu con lai so vai ke hoach nam 2021:
Tach cong dat 88,78%; Tieu thp dat 85,37%; Doanh thu dat 78,71%; npp ngan sich
dat 90,91%; lpi nhuan tnrac thui chi mdi bing 27,5% KH.

+ Du Men thuc hi^n nam 2021

Dp kien tit ci cic chi tieu deu vupt so vai ke hoach. Cp the: Thu mua vupt
10,45%; tich cong vupt 21,59%; tieu thu vupt 17,71%; doanh thu vupt 14,51%,
npp ngan sach vupt 18,18%; tiin luang BQ cua nguai lao dpng vupt 9,08%. Rieng

dp kien chi tieu lpi nhuin truac thue chi dpt 85% so vai ke hoach.

(Lai nhuan 9 thing dau nam 2021 va ci nam 2021 chua tinh Hen boi thuang tai
sin tren dit ttfi Chi nhinh Ninh Thuan si tiin: 8.950.000.000 ding).

Phe duy^t chu tnrang doi vdi cac hap dong vay ngan han.

Phe duyet chii tnrang mua NLTL Vang say Gia Lai.

Thi^n Lai Hoa, Cong ty C6 phin diu tu Npi Bii vi cic khoin cong np khic. Be

nghi Ban Kiem soit ra soit lpi ho so trich lap dp ph6ng, xu ly xoa np theo qui dinh.

+ Xay dung ke hoach, phan cong cho cic phong ban nghiep vp va cac Chi nhanh
danh gia t6ng the ve phuong an su dung dat dai, t^i s^n t^i cac Chi nhanh ( co ke
hoach, thai han cu thi), bao cao HDQT. Kiem tra, ra soat cac ca sd dang cho thue,

bao dam dung chinh sach phap luat.

Noi dung

15/10/2021

15/9/2021

02/8/2021

Ngiy ban
hanh

112/NQ-CPHV

88/NQ-CPHV

81/NQ-CPHV

S6 Nghj
quyet/Quyet

ttjnh

9

8

7

STT
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100

Ty I^ thong
qua (%)

- Thong nhat thong qua cac hang muc bo sung dau tu, mua sim, sua ch&a tai san

nam 2021. Bao gdm: Chdng thdm san be tong tren mai nha dn; Siia chua cai tao

- Nhat tri thong qua Bao cao tdng kk cong tac dau tu san xuat nguyen li^u vu miia

2020-2021.

- Thong nhat thong qua K^ hoach dim tu san xuit nguyen lieu thu6c la v\i miia

2021-2022.

- Bong y vdi noi dung danh gia cua Trudng ban Ki^m soat vS tinh hinh thuc hien
cong tac Quan tri rui ro Quy 3/2021. Ngoai chucmg trinh theo Ke hoach, Ban KiSm
soat thyc hipn cac yeu c^u ciia HDQT d6i vdi nhtrng vln de phat sinh.

- Giao BGB Cong ty th\rc hi?n mpt s6 cong viec sau:

+ Ti^p tqc thuc hi^n Nghj quy^^t s6 79/NQ-CPHV ngay 30/7/2021. Cung clp, giai
trinh bo sung nhung van de theo yeu cau cua HBQT.

+ Cdn cii v^o k^ hoach dat hang cua khach hang can d6i dien tich thuc hi^n phu
hop, tranh ton kho nguyen lieu va t6n dpng v6n. D6i vdi nguyen lipu mua thucmg
mai, HDQT sS xem x^ chu trucmg mua them cac loai nguyen lieu con thi^u hoac
Cong ty khong co de cung cip theo nhu cfiu cua khach hang. Khi phat sinh nhu cau,

Cong ty tien hanh mua san lupng nguyen lipu nay theo phuong thuc chao th^u gia
canh tranh.

+ Chu dpng xem xet, giai quyet dieu chinh/bo sung doi tac, hinh thuc dau tu; dieu
chinh dinh muc phan bon t^i moi Chi nhanh trong khoan dao dpng 10%; dieu chinh
dien tich, s^n lupmg thuc hien, dinh muc dau tu vat tu NN con I^ trong pham vi

5%, neu co phat sinh hpp ly tren co sd dam bao chfit lupng san pham, dam bao thu
hoi von dau tu, dam bao dau ra, hieu qua, dam bao tinh phap ly.

Noi dung

10/11/2021

Ngay ban
hanh

119/NQ-CPHV

So Nghj
quySt/Quylt

dinh

10

STT





Ty 1^ thong
qua (%)

dung vat hi thanh ly cua diem Tien Thuan; ra soat lai khai toan chi phi, giai trinh
them mpt so hang mpc dau tu sua chda tai san n^m 2022 theo y kien cua cac thanh

vien HDQT tai bien ban hop ngay 10/11/2021.

- Giao GD Cong ty chi dao thuc hien mot so cong viec sau:

+ Hoan thanh va guri Bao cao tinh hinh su dung dit dai, tai san cho T6ng cong ty de

bao cao UBQL Von. Tien hanh sdm cong tac ra soat dat dai, tai san cua Cong ty, de
xuit hudng xu ly tai san tren dSt va g3n lihn voi k6 hoach siia chiia, mua s^m tai

san nam 2022.

+ Chi dao hoan thanh cac cong viec con lai theo noi dung Nghj quyet so 79/NQ-

CPHVngay 15/10/2021 cua HBQT.

+ Phan cong 01 can bp phu trach cong tac khieu nai, khieu kien lien quan den tien
thue dat t^i dia diem Van phong Cong ty (Long Binh - Dong Nai).

+ Chi dao hoan thanh sdm cong tac ban giao d^t dai tai Van phong Chi nhanh Ninh

Thuan ( 837- Duong 21/8 - Phudng Do Vinh - TP Phan Rang- Thap Cham - Tinh
Ninh Thuan).

+ Chi d^o xay dung kich ban ho^t dpng SXKD cua Cong ty trong trudng hop khieu

kien khong thanh cong doi vdi vipc ap gia thue dat mdi cua Chinh quyen dja
phuong. Chu dpng bao cao Tong cong ty ho|c trinh DHDCD giai quyet de kip thdi
ung pho vdi tinh huong bat lpi.

+ Nghien cuu dfi xay dung lai don gia thue kho cho phu hop; ra soat ky va bao cao
hipu qua theo tirng ltnh vpc s^n xuat kinh doanh chinh khi xay dung ke hoach
SXKD nam 2022; xay dung phucmg an SXKD du phong theo hudng neu thua kipn
ve khieu nai tien thue dat, bao cao HDQT phe duyet.

Noi dung
Ngay ban

hanh

So Nghj
quyet/Quyet

djnh
STT





Ghichu

2.532.342.501

19.000.000

71.500.000

58.500.000

149.000.000

431.872.310

466.203.239

157.424.000

559.929.214

1.615.428.763

1.764.428.763

444.413.738

444.413.738

100.500.000

98.500.000

124.500.000

323.500.000

767.913.738

T6ng cgng

1.915.342.501

1.000.000

10.500.000

9.500.000

21.000.000

376.872.310

459.203.239

121.424.000

469.929.214

1.427.428.763

1.448.428.763

435.413.738

435.413.738

10.500.000

10.500.000

10.500.000

31.500.000

466.913.738

Lu"o"ng+ thu'6'ng

113.000.000

3.000.000

1.000.000

4.000.000

8.000.000

13.000.000

7.000.000

6.000.000

18.000.000

44.000.000

52.000.000

9.000.000

9.000.000

18.000.000

16.000.000

18.000.000

52.000.000

61.000.000

Chi phi hgp

504.000.000

15.000.000

60.000.000

45.000.000

120.000.000

42.000.000

30.000.000

72.000.000

144.000.000

264.000.000

-

72.000.000

72.000.000

96.000.000

240.000.000

240.000.000

Thu lao

Thanh vien

Thanh vi6n

Thanh vien

UV HDQT- P.Gidm d6c

P.Gi^m die
P.Giam d6c

UV HDQT- Giam d6c

C^ng

Pham Nguy^n Binh

Nguyln HOu H6ng Son
L6 Hoin Vu

Ban Kiem soat

Phan Qu6c To^n

Nguyen Due Luqng

D^ng Thi Thu Thao

Luang H&u Hung

Ban G^m doc

Ngu6i quan ly chuyen trach

Truong Ban

Thanh viSn HDQT

Thanh vien HDQT

Chii tjch HDQT

D^^ Xuiin L^p

Ban Kiem soat

Dinh Ti^n Lc

Nguyen Di^u Huong

Chau Tuan

Hoi (Ifing Quan trj

Mgu'6'i quan ly khong chuyen tr^ch

Chii-c vgH^ \k ten

3
2
I

II

2
3
4

1

I

B
1
II

3
2
1
I

A

STT

Phu luc 2: THU LAO VA CAC KHOAN LOI ICH CUA NGl/Ofl QUAN LY NAM 2021
(Dinh kern Bdo cdo s6 42.^ /BC-CPHV ngay ^Z- /3/2022- Bdo cdo thuang nien nam 2021 Cong ty CP Hda Viet)

CONG HOA XA HOI CHU NGHIA VlT NAM
Dpc lap - Tu do - Hanh phuc

CONG TY CO PHAN HOA VlT
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