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CONGTY COPHAN Poc 1ap - Tw do - Hanh phiic
THUY PIEN SROK PHUMIENG IDICO
S6: 79 /BC-CT Binh Phuée, ngayJé thang 3 nam 2022
BAO CAO

Thwong nién nadm 2021

Kinh giri: - Uy ban chimg khodn Nha nudc;
- S& giao dich chimg khoan Ha Noi;
- C4c cb dong Cong ty CP Thity dién Srok Phu Miéng IDICO.

I. Thong tin chung
1. Thong tin khai quat

- Tén giao dich: Cong ty ¢ phan Thiy dién Srok Phu Miéng IDICO.

- Gidy chirng nhin ding ky doanh nghlgp s6: 3800407449 dang ky thay doi
lan thir 7 ngay ding ky 09/12/2021 do S& K& hoach va Dau tu tinh Binh Phudc
cap.

- Vén didu 18: 450.000.000.000 dong.

- Vén déu tw ciia chii sé hiru: 450.000.000.000 dong.

- Pia chi: Thon 7, X4 Long Binh, Huyén Phu Rjéng, Tinh Binh Phudc.

- Pién thoai: 0271 3731.400

- Fax: 0271 3731.092

- Website: www.idico-shp.com.vn
- M ¢0 phiéu: ISH
2. Qua trinh hinh thanh va phat trién:
2.1/ Viéc thanh lap:
Dy an Nha may Thuy dién Srok Phu Miéng IDICO 12 dy 4n thuy dién d4u tién

do Tong cdng ty. Piu tu phat trién d6 thi va khu cong nghiép Viét Nam (IDICO)
don vi nam ngoa:l nganh dién vira lam chu dau tu, vira thi cong xay dung theo
Quyet dinh s6 947/QD-TTg ngay 14/10/2002 ctia Thu tuéng Chinh phl vé viéc
dau tu du 4n thay dién Srok Phu Miéng.

Cong trinh Thiy dién Srok Phu Miéng ném trén dia ban tinh Binh Phuéc thude
vung Déng Nam B§. Cong trinh st dung ngudn thily ning ciia Song Bé mdt nhanh
séng quan trong ciia hé thong Song Poéng Nai. Cong trinh khoi cong xay dung tir
ngay 24/11/2003 tai X3 Long Binh, Huyén Phudc Long (nay la Huyén Phu
Riéng), t1nh Binh Phudc trén dién t1ch 16 451.592m’. Nha may co tong cong suét
51 MW gbm hai tb may v6i cong suit mdi to 25,5 MW, téng von dau tr xay dyng
nha may 1a 1.149 ty dong. Nha may chinh thirc phat dién thuong mai hoa vao ludi
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IDICO-SHP Bao cdo thudong nién nam 2021

dién Qudc gia t& may sé 1 vao cudi thang 10/2006 va t6 may sb 2 Vao thang
12/2006, budc dau dua vao st dyng nha may da phat huy hét cong suat thiét ké.

Linh dau Tuus cong ty Bi@ﬂ LIC Vmi- Nam d3 Hqﬁncr fhnh “nug dw an nav cho

théy IDICO la dom vi c6 ndng luc, trwong thanh va d‘u diéu kién dam nhdn thuc
hién cdc dw dn thity dién trong nuoc’.

TTRT i 12 [, S, YR N ;l'

Nha mdy Thay dién Srok Phu Miéng IDICO la cong trinh thuy dién dau tién
theo hinh thitc IPP do IDICO dau tu xdy dung va quan ly vén hanh, cong trinh
duoc Chmh phu, B¢ Xay Dung, Bo cong thuwong va cdc Ban nganh lién quan dénh
gia cao vé chét luong cong trinh, tién do xay dung va ning lyc quén ly diéu hanh.

Thiy dién Srok Phu Miéng IDICO la bac thang thir ba ciia hé thong thiy dién
bac thang Thac Mo- Can Pon - Srok Phu Miéng trén Song Bé. Nha may Thuy
dién Srok Phu Miéng IDICO dugc nhidu céng ty 16n va cé uy tin tham gia trong
qua trinh xay dyng.

Nha mdy Thiy dién Srok Phu Miéng IDICO don vj tryc thuge Téng cong ty
Piu tu phat trién d6 thi va khu cong nghiép Viét Nam chinh thirc duge thanh lap
theo Quyét dinh s6: 126/ QP - TCT ngay 06 théng 11 ndm 2006 cia Hoi déng
quan tri IDICO.

2.2/ Chuyén d6i s& hiru thanh cdng ty co phﬁn

Ngay 06/12/2004, Bo Ké hoach Pau tu cip gidy chiing nhén uu dai dau tur sb
7795 BKH/PTDN va ngay 24/12/2008 UBND tinh Binh Phuéc cép gidy chimg
nhan dAu tu diéu chinh s6 7795/BKH/PTDN ngay 24/12/2008.

Ngay 15/02/2007, Cuc Diéu tiét dién luc cap Gidy phép hoat dong dién luc sb
562/GP-BCN va ngay 02/10/2009 Cuc Didu tiét dién lyc cip Gidy phép hoat dong
dién thuc sé 73/GP-DTDL.

Ngdy 30/08/2007, Bo Xy Dung ban hanh Quyét dinh sé 1128/QD-BXD cb
phin héa nha méay Thity dién Srok Phu Miéng IDICO - don vi hach toan phu thuge
Téng cong ty dAu tu phat trién do thi va khu cong nghiép Viét Nam (IDICO).

Ngay 07/11/2007, B4 Xay Dyng ra Quyét dinh sé 1377/QD-BXD phé duyét
phuong 4n cd phin héa bd phan nha méy Thuy dién Srok Phu Miéng IDICO thudc
Tong cong ty dAu tu phat trién d6 thi va khu cong nghiép Viét Nam.

Ngay 09/01/2008 B¢ Xay Dung ra Quyet dinh sb: 29/QP-BXD vé viée diéu
chinh phuong an cd phin hoéa va chuyen bd phan doanh ngh1ep nha may Thuy
dién Srok Phu Miéng IDICO thudc Téng cong ty dau tu phat trién do6 thi va khu
cong nghiép Viét Nam (IDICO) thanh Cong ty cb phan Thuy dién Srok Phu
Miéng IDICO.

2.3/ Niém yét:
Thye hién muc tiéu nang cao tinh chuyén nghiép trong cong tic quan tr1 dleu

hanh, tinh cdng khai minh bach trong hoat dong kinh doanh cuia Cong ty cb phan
Thuy dién Srok Phu Miéng IDICO, ddng thoi nhim quang ba hinh anh, thuong

Céng ty cb phan Thity dién Srok Phu Miéng IDICO www.idico-shp.com.vn
Xi Long Binh, huyén Phu Riéng, tinh Binh Phude. E-mail : headoffice@idico-shp.com.vn
Tel : 0271 3731400  Fax 02713731092 DKKD& MST : 3800407449 Trang 2/34



IDICO-SHP Béo cdo thudng nién ndm 2021

hiéu cua Cong ty trén thi truong va nang cao tinh thanh khoan ctia c6 phiéu Cong

ty, Cb phiéu ctia Céng ty da ding ky giao dich trén thj truomg UPCOM tai S& giao
dich chimg khodn Ha Noi tir ngay 29/6/2015.

MLVAL WALl iige Saiilsieii e

2.4/Cac sy kién khac trong nam 2021:

- Ngay 24/02/2021 IDICO-SHP d tién hanh chi tra tién ¢4 tic con lai nam
2019, ty 1€ thuc hién 1a 8%/ co phiéu. Hinh thtre chi tra bang tién mat.

- Ngay 12/5/2021, hop Pai hoi dong cb dong thu:‘;mg nién ndm 2021.

- Ngay 24/9/2021, Hoi dong quan trl Céng ty ¢d phan Thuy dién Srok Phu

Miéng IDICO ban hanh Nghi quyét s6 12/NQ-HPQT vé thong nhat chét danh
sach chi tra b tire bing tién ndm tai chinh 2020 nhu sau:

+ Ty 18 chi ¢b tirc: 12%/cd phiéu (01 cb phiéu dugc nhén 1.200 dong).
+ Ngay dang ky cudi cing: Ngay 22/10/2021.
+ Thoi gian chi tra: Ngay 11/11/2021 thay dbi toi ngay 17/01/2022.
3. Nganh nghé va dia ban kinh doanh
- Nganh nghé kinh doanh chinh: San xuét dién.

- Pia ban kinh doanh chinh: Thén 7, xa Long Binh, Huyén Pha Riéng, tinh
Binh Phuéc.
Céng ty ¢6 phan Thuy dién Srok Phu Miéng IDICO www.idico-shp.com.vn
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Béo céo thuong nién nam 2021

4. Thong tin vé md hinh quan trj, td chirc kinh doanh va b mdy quan ly

4.1/ M6 hinh quén tri, co cAu bd may quén ly:

Dai hoi ddng c¢b dong

v

Y

H6i dong quan trj |« Ban kiém soét
Y
Giam dbc a
A 4
Pho gidm dbc
v
Y h v
Van phong Phong Phing
Téng hop Tai chinh ké to4n Ké hoach k¥ thuét
WL v l
\ 4 Y A v
Xuong Vén hanh Xudng Sira chita Doi Tu vén Nha may nude
Nha méy dién va QLCT giam sat Binh Phudc -
Srok Phu Miéng IDICO

Céng ty cb phan Thily dién Srok Phu Miéng IDICO
Xa Long Binh, huyén Pha Riéng, tinh Binh Phude. E-mail : headoffice@idico-shp.com.vn

Tel : 0271 3731400

Fax 0271 3731092 DKKD& MST : 3800407449

www.idico-shp.com.vn
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IDICO-SHP Béo céo thudng nién nam 2021

4.2/ Céc cbng ty con, cong ty lién két: Khong c6
5. Pinh hwéng phat trién

Hoi dong quan tri, Ban gi4m dc Cong ty da xédc dinh rd muyc tiéu, chién luoc
phat trién nhur sau:

5.1/ Céc muc tiéu chii yéu ciia Cong ty:

- Hoan thanh vugt mirc chi tiéu ké hoach.

- Quan ly van hanh hi€u qua nha mdy dién, nha may nudec.

- Ting cudng cdng téc quan ly k¥ thuat nhim dam bé}o npa may dién, nha may
nudce hoat dong tin cdy, an toan, dam bao céac chi tiéu thict ke.

- Hoan thi¢n co céu t6 chire, xdy dung chién luge, ké hoach dao tao phat trién
nggﬁn nhéan luc trung va dai han nhim dam bao nguon nhéan luc chuyén nghiép,
chat lugng cao.

- Pam bao tdi da loi ich cua cac cd ddng, thu nhép cla ngudi lao dong va
nghia vu doi véi Nha nuée,

5.2/ Chién ltrq'c phat trién trung va dai han

A r ~
- Tiép tuc sap xép bd may theo hudng tinh gon; n.hO"'

lwe quan 1y, diéu hanh doanh nghiép; chii trong céng tac dio tao dé xay dung duorc
doi ngli can bd cong nhén vién ¢ trinh d§ chuyén mén cao nhim muc dich xay
dung Cong ty tr& thanh mdt don vi c6 chuyén mén cao vé quéan 1y, van hanh nha
may dién, nha may xtr ly nude sach.

)
)

- Tan dung loi thé cta dién tich ving Iong hd va ving ban ngap hién Cong ty
dang dugc giao quan ly dé 1ap quy hoach tong thé va quy hoach céc giai doan vé
phét trién céc du 4n dién ning lwong mit trdi trinh cép c6 thAm quyén phé duyét.
Tién hanh dau tu xay dung cac du an dién ning luong mit trdi d8 duge b sung
quy hoach vao thoi diém thich hop.

- Nghién ctru, khao sét, 1ap bao cdo tién kha thi du 4n nang céng suit va mang
ludi cung cép nude ciia nha may nuéc Binh Phudc -IDICO giai doan 2 theo quy
hoach dugc UBND Tinh Binh Phuéc phé duyét va trién khai thyc hién dy 4n vao
thoi diém thich hop.

53/ Céc muc tiéu phat trién bén vimg (méi trudmg, xi hdi va cong ddng) va chuong
trinh chinh lién quan dén ngﬁn han va trung han cia Cong ty:

- Thye hién day du cac bién phap nhim bao vé méi trudng nhu: thuc hién cong
tc gidm sat chat lwrgng moi trudng hang nim theo quy dinh hién hanh...

- Thyc hién day da, kip thdi cac bién phap ddm bao an toan lao dong; hang
ndm trang bi day di BHLD, dong phuc, gidy, nén, mit na phong ddc, quén 4o di
mua, 40 phao, ... khi 1am viéc va dién tap.

Céng ty cd phan Thiy dién Srok Phu Miéng IDICO www.idico-shp.com.vn
X Long Binh, huyén Pha Riéng, tinh Binh Phudc. E-mail : headoffice@idico-shp.com.vn
Tel : 02713731400 Fax 02713731092 DKKD& MST : 3800407449 Trang 5/34
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IDICO-SHP Béo cao thudng nién nam 2021

- Tiép tuc thyc hién t6t céc ché do chinh sach doi véi ngum lao dong, dam bao
quyen n 1gi chinh dang cho ngudi lao dong ciing nhu céc ché d6 dao tao va phat trién

A
ngudn “d‘an luc phtt hop v&i tinh hinh san xuat kinh doanh cuia don vi.

)J

))

- Tlep tuc thuc hién céc hoat dong an sinh xa hdi dac biét ddi voi dia phuong
noi don vi dong try sé.
6. Cac rii ro

Céc rui ro cua Cong ty chu yeu 1a rii ro do thién tai va thi trudng (g6m rui ro
ty gia, rii ro 141 suat va rui ro vé gid), rii ro tin dung va rui ro thanh khoan.

- Rui ro thién tai bao gom. 10 lut, han han.
- Rui ro thi truong:

Hoat dong kinh doanh ctia Cong ty s& chu yéu chju rti ro khi c6 sy thay dbi
vé ty gia héi dodi va l14i sut. Do thiéu thi truong mua cic cdng cu tai chinh nay
nén Cong ty chua thyc hién duge céc bién phép phong ngira cac rui ro nay.

+ Quan ly rui ro ty gia:

Cong ty thuc hién mot so cac giao dich co gbc ngoai té, theo do, Cong ty s&
chiu rui ro khi cé bién dong vé ty gid. Do thiéu thi trudng mua cac cong cu tai
chinh ndy, nén Céng ty chua thyc hién dugc bién phép dam bao cac cong cu tai
chinh nay.

+ Quan ly rdi ro 1ai suét:

Céng ty chiu rui ro 1ai suét trong yéu phat sinh tir cac khoan vay chiu li

sut d3 duge ky két. Rui ro nay s& do Cong ty quan tri bang cach duy tri ¢ mic do
hop ly cac khoan vay va phéan tich tmh hinh canh tranh trén thi trudng dé c6 duoc
a1 suét c6 lgi cho Cong ty tir cac nguén cho vay thich hop.

+ Quan ly rui ro vé gi:

Quan ly ru1 ro vé gia hang héa: Cong ty mua nguyén vat liéu, hang hoa tir
cic nha cung cép trong va ngoai nudc dé phuc vu cho hoat dong san xuét kinh
doanh. Do viy, Cong ty s& chiu rui ro tir viéc thay ddi gia ban cia nguyén vat liéu,
hang hoa.

- Rui ro tin dung:

Rui ro tin dung xay ra khi mot khach hang hodc d6i tac khong dap vmg duoc
cic nghia vu trong hop ddng din dén céc ton thét tai chinh cho Céng ty. Cong ty
¢6 chinh sach tin dung phi hgp va thuong xuyén theo ddi tinh hinh dé danh gia
xem Cong ty. c6 chiu rti ro tin dung hay khong. Cong ty khong c6 bat ky i ro tin
dung trong yéu nao véi cac khach hang hogc déi tac boi vi cac khoan phai thu dén
tir mét sé lwong 16n khich hang uy tin hoat dong trong nhiéu nganh khéc nhau va
phan bd & cac khu vuc dia Iy khac nhau.

- Quan ly ri ro thanh khoan:

Cong ty cb phén Thiy dién Srok Phu Miéng IDICO www.idico-shp.com.vn
Xi Long Binh, huyén Phi Riéng, tinh Binh Phuée. E-mail : headoffice@idico-shp.com.vn
Tel : 0271 3731400  Fax 0271 3731092 DKKD& MST : 3800407449 Trang 6/34



IDICO-SHP Béo cao thudong nién nam 2021

Muc dich quan 1y rui ro thanh khoan nhdm dam bao du ngudn vén dé dép
ung céc nghla vu ta1 chinh hién tai va trong tuo'ng lai. Tinh thanh khoan ciing dugc

A X e ¥ LA
Coéng ty quan ly nham dam bao mic phu trdi g E,lua cong ng dén han va tai san dén

han trong ndm & murc c6 thé duge kiém soat di véi sb von ma Cong ty tin rang c6
the tao ra trong nam d6. Chinh sach cia Cong ty la theo ddi thudng xuyén céac yéu
Lali Ve thanh khoéan hlcu Ld.l. va di.i' kiEu ong Luqu, l.cu uhcuu dam bao COHE, t}’ d"}’
tri du mic dy phong tién mit, céc khoén vay va di von ma cac chii sé hitu cam két
g6p nhim dép img cac quy dinh vé tinh thanh khoan ngén han va dai han hon.

Ban Gidm déc danh gid mirc rii ro thanh khoan & murc thép. Ban Giam doc
tin twdng rang Cong ty cb thé tao ra du ngudn tién dé dap tmg cic nghia vy tai
chinh khi dén han.

I1. Tinh hinh hoat dong trong nim
1. Tinh hinh hoat djng san xuat kinh doanh
1.1/ Két qua hoat ddng SXKD:
Nam 2021, tinh hinh hoat ddng san xuét kinh doanh ciia Céng ty tiép tuc
gap kho khan do anh huong cua tinh hmh han hén ndm 2020, tinh hinh dich bénh

Covid 19 cling véi viéce ting co cAu neudn ning luong t4i tao 1am nhu cau phu ta.l

Avins wiRAL i e = s el U 1edll 182

trén toan hé thong suy giam. Ban 1anh dao va Can b nhén vién Cong ty da cb
géng nd hre, khic phuc khé khan, duara nhiéu giai phép trong SXKD pht hgp véi
tinh hinh va ning lyc thyc té ctia don vi. Do d6, nam 2021 Coéng ty co ban hoan
thanh c4c chi tiéu ké hoach SXKD do Pai hoi dong cb dong dé ra.

* Két qua hoat dong SXKD niim 2021 nhw sau:

NE AL

2

- Doanh thu: 238.332.157.731 dong.
- Loi nhuén truée thué: 119.603.258.079 dong.
- Loi nhuan sau thué: 95.465.422.532 dong.
- Nop NSNN: 71.679.411.069 dong.
- Li co ban trén ¢6 phiéu: 2.121,5 ddng/cd phiéu.
1.2/ Tinh hinh thwe hién so véi ké hoach:
’ [ T¥ 16 % TH 2021 so
£ | voi
TT Chi tiéu chi yéu pvr | KOpoach '1 Thye '“é'“ | Cimglg
1(1-12021 nam
1 |_ i 2020
| 1 [San lugng dién thuong phim | TrkWh 224 | 230 | 103% | 140%
.2 |San lugng nudc sach m’ 651.900 | 798.161 | 122% 106%
3 |Doanh thu Trdong | 239.385| 238332| 100% | 133%
4 |Loi nhuan truéc thué TNDN | Tr.dong 118.323 | 119.603 | 101% | 198%
5 |Loinhudn sau thué TNDN | Trdéng 94658 | 95.465 | 101% | 183%
6 |Lai co ban trén c6 phiéu | dld phléu I W 21215
7 |NOp NSNN Trdong | 70.496 71.679 | - 102% 160%
+ Doanh thu ndm 2021 1a 238.332 triéu ddng, dat 100% ké hoach nim 2021 va
Cbng ty ¢b phan Thiy dién Srok Phu Miéng IDICO www.idico-shp.com.vn

Xd Long Binh, huyén Phu Riéng, tinh Binh Phuéc. E-mail : headoffice@idico-shp.com.vn
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IDICO-SHP Béo céo thudng nién nam 2021

va tang 33% so v6i cung ky ndm 2020.

+ Loi nhuan truéc thué ndm 2021 13 119.603 triéu dong, dat 101% ké hoach
nim 2021 va ting 98% so voi cing ky ndm 2020.

(*) Phén tich nguyén nhan:

- Khach quan: )

+ San lugng dién 6 thang dau niam 2021 thép, chi dat 60 Tr.kWh, dat 27% ké
hoach niam, giam 15% so voi k& hoach 6 thang dau ndm 2021, giam 3% so vdi
cung ky ndm trude do trir lugng nude trong céc ho chia trén béc thang Song Bé
thip vi anh huéng cua tinh hinh han han ndm 2020, mua mua dén mudn nén san
luong théng dau quy 3 thép hon so véi binh quén nhicu nim.

+ San luong dién quy 4/2021 tang 38% so voi ké hoach do mia mua nim
2021 két thic mudn, gitp Cong ty ting san luong dién va hoan thanh ké hoach céc
chi tidu san xuét kinh doanh cua Cong ty.

+ Do anh huéng cua dich Covid-19 nén nhu cdu phu tai trén toan hé thong suy
gidm, déng thdi do co cAu ngudn ning lugng téi tao trén hé théng ting dot bien
din dén viéc chay mdy vao gio cao diém gap khé khan nhét 1a nhitng ngay nghi
cudi tudn va ngay 1é.

LT A
+ Du ng vay da

trude.

- Chi quan:

+ Cong tac quan ly k¥ thuét dugc coi trong nén tinh trang mdy moc, thiét bi tin
cdy, van hanh on dinh, khong xay ra cdc sy ¢0 ky thuat nghiém trong trong nam.

+ Ban didu hanh tiép tuc chi dong kiém soat va tiet giam chi phi SXKD, tang
cudng chay may gid cao diém, ddc biét la dam bao céc to may hoat dong véi thoi

. -~ A A » - 1 A r

gian, cong suat t6i da trong cao diém mua mua (thang 8,9,10).

han giam nén chi phi tai chinh giam 45% so véi cung ky nam

=

nén noi chun
r
101

¢ kho

+ Céng tac phong chong dich Covid-19 kién quyét, kip thoi
khéng anh huéng nhiéu dén hoat dong SXKD cua Cong ty va doi song, s
cua Nguoi lao dong.

(¢

2. T6 chirc va nhén sw

- Co chu tb chirc ciia Cong ty duge xac dinh theo quy dinh cla Luat Doanh
nghiép, Diéu 1é Cong ty va dic thu san xuat kinh doanh cta Cong ty.

- Gidm dbc didu hanh 14 dai dién theo phép luat cia Cong ty.

Danh sach Ban diéu hanh:

STT Ho va tén Chire vu
1 Ong Nguyén Thanh Hoai Giam d6c Cong ty
2 Ong Bui Hai Nam Phé Giam dbc Cong ty
3 |BaVaThiThiy Ké todn trudng

2.1/ Tém tét Iy lich ciia Ban didu hanh:
* Ong Nguyén Thanh Hoai: Gidm dbe Cong ty

Cong ty c6 phan Thiy dién Srok Phu Miéng IDICO www.idico-shp.com.vn
X Long Binh, huyén Pha Riéng, tinh Binh Phudc. E-mail : headoffice@idico-shp.com.vn
Tel : 0271 3731400  Fax 0271 3731092 DKKD& MST : 3800407449 Trang 8/34
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+ Qudc tich: Viét Nam : Nam sinh: 1962. Gidi tinh: Nam

+ Ho khau thuong trd : $6 13T2, P. Ty Thanh, Q. Tan Phu, Tp.HCM
+ Trinh do chuyén mon : K§ su Thuy loi

+ Trinh d6 1y ludn chinh tri  : So cép

+ Chirc vy Dang, doan thé  : Bi thu Chi bd

+ Qua trinh cong tac:
- Tir Thang 9/1985 dén Thang 12/2002: cong tac tai Tong cong ty Xay dung

Song Da.

- Tt Thang 01/2003 dén Théng 02/2008: cong tac tai Ban quan ly Dy 4n

Nha méay Thuy dién Srok Phu Miéng IDICO - Téng cong ty IDICO.

- T Thang 3/2008 cho dén nay: cong téc tai Cong ty cd phan Thiy dién

Srok Phu Miéng IDICO - Tdng cong ty IDICO.

+ 88 ¢b phén s& hiru va dai dién: 7.202.250 cb phan, chiém 16% VDL
e S6 cb phan s& hiru : 2.250 ¢ phan
e S& cb phdn dai dién  : 7.200.000 c6 phén

* Ong Bai Hai Nam: Phé Gidm déc Cong ty

+ Quéc tich: Viét Nam : N#im sinh: 1979.  Giéi tinh: Nam

+ Ho khéu thudng tra : Ap Tréu, Phuéc Thién, Nhon Trach, Pong Nai.
+ Trinh d¢ chuyén mén : K¥ su Bién ,\\
+ Trinh d6 1y luan chinh trj  : Trung c4p )
+ Chitc vu doan thé - Phé Bi thu chi bd

+ Qua trinh cong tac:
- Thang 10/1998 - 6/2001 : Céng tic tai Cong ty Phét trién d6 thi va khu

cong nghiép thude Tong cong ty IDICO.

- Thang 6/2001 - 10/2007 : Cong tac tai Cong ty Déu tu phat trién nha va

d6 thj thugc Tong cong ty IDICO.

- Théng 10/2007 dén nay : Céng téc tai Céng ty cb phan Thity dién Srok

Phu Miéng IDICO.
+ 86 cb phan s& hitu : 299.000 ¢d phan, chiém 0,66% VDL
* Ba Vii Thi Thiy: Ké toan truéng.
+ Quéc tich: Viét Nam : Nim sinh: 1984. Giéi tinh: Nir
+ Qué quéan : Thai Binh.
+ H§ khéu thuong tra : TX Phu6e Long - Binh Phude.
+ Trinh d0 vén hoa F12/12.
+ Trinh d§ chuyén mon : Cir nhan ké toan.

+ Trinh @0 1y luan chinh tri  : So cép.

Cbng ty cb phin Thity dién Srok Phu Miéng IDICO ' www.idico-shp.com.vn
Xi Long Binh, huyén Pha Riéng, tinh Binh Phuéc. E-mail : headoffice@idico-shp.com.vn
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IDICO-SHP Bao céo thudng nién nam 2

+ Qua4 trinh cOng tac:
- Théng 8/2006 - 12/2006: Nhan vién phong TCKT Ban quan 1y dy an Nha
may thuy dién Srok Phu Miéng.
- Thang 01/2007 - 02/2008: Nhén vién phong TCKT Nha may thiy dién
Srok Phu Miéng IDICO.
- Thang 02/2008 - 10/2008: Nhan vién phong TCKT Cong ty ¢b phan Thuy
dién Srok Phu Miéng IDICO.
- Thang 10/2008 - 08/2012: Pho truéng phong TCKT, Coéng ty cb phan
Thiy dién Srok Phu Miéng IDICO.
- Thang 8/2012 - 11/2013: Phé truong phong TCKT, Phu trach phong
TCKT Céng ty c¢b phan Thuy dién Srok Phu Miéng IDICO.
- Théng 12/2013 - nay: K& toén truéng Céng ty ¢ phan Thuy dién Srok Phu
Miéng IDICO.
+ 86 cb phén sé hitu + 3.100 cb phén, chiém 0,007% VDL
2.2/ Nhirng thay ddi trong ban diéu hanh:
Khdng c6 thay dbi trong nam.

2.3/ S6 lwgng can b, nhan vién va chinh sach d6i véi ngwoi lao dfng:

- $6 lugng can bd nhan vién tai ngay 31/12/2021 13 : 69 ngudi.

- 100% tham gia t6 chirc Cong doan.

- Coéng ty luén dam bao quyén loi chinh dang cho ngudi lao dong, thyc hién
day du cac ché @6, chinh sach dbi véi ngudi lao dong theo quy dinh hign hanh cua
Luét Lao dong nhu: trich nop day ¢ va dung han bao hiém x& hoi, bao hiém y té,
bao hiém that nghiép, ning luong ding han ..

- Cong ty co chmh sach khen thudng ximng dang d6i véi nhitng tap thé, c4 nhan
¢6 thanh tich xuét sic trong lao dong, ¢6 sang kién cai tién k¥ thuat giap nang cao
ning suét lao dong va doanh thu; ddng thoi cling 4p dung nhimng bién phap, quy
dinh x{r phat nghiém minh d6i véi nhitmg cén bd cong nhan vién vi pham ndi quy,
ky luat lao dong.

- Céng ty ludn quan tam, tao didu kién bdi dudng, ning cao kién thirc vé
chuyén mén, nghiép vu cho can by cong nhén vién.

- Cong ty ludn thl,rc hién t6t che a6 phuc loi cho ngudi lao dong. Véi myc tiéu
quan tam, chdm soc dén doi song tinh than cho ngu’m lao dong trong Cong ty,
dong thoi dong vién, kip thoi ghi nhan nhing b gang, nd lyc cia nguoi lao dong,
lanh dao Céng ty cung BCH Céng doan luoén td chirc ddng vién thdm hoi ting qua
cho CBNV trong ngay sinh nhét, hiéu hy va khi 6m dau hoan nan. T chirc tham
héi, ting qua cho ngudi lao dong 1a con cla ngudi cé cong vGi cach mang va
nguoi lao dong da timg tham gia trong quén doi.

Céng ty c6 phan Thiy dién Srok Phu Miéng IDICO www.idico-shp.com.vn
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- Céng ty cb t& chirc bép &n tap thé, thuc hién nghiém tic chat luong bira &n
dam bao strc khoe cho nguéi lao dong lam viéc.

- Bén canh d6, Cong ty thuong xuyén chi dao cac td chirc doan thé xay dyng
va trién khai thuc hién cac phong trao thi dua lao dong san xuét, phong trao vin
héa, vin nghé, thé thao, giao luu hoc héi kinh nghiém véi cac don vi trén dia ban
& nang cao tinh than doan két, twong trg hoe héi kinh nghiém 1an nhau.

3. Tinh hinh dAu tw, tinh hinh thye hién cic dw 4n

3.1/ Céc du 4n dau tw 16n:

- Céc Du an dién mat trm Srok Phu Miéng:

+ Cong ty da ky hop dbng véi don vi tu va.n lap hd so bd sung quy hoach cac
Dy 4n dién mat troi Srok Phu Miéng bao gdbm: Du 4n dién mat troi cdng sufit
49MWp khu vye diu médi va mét phan ving ban ngip long ho thuy dién Srok Phu
Mwng, Du 4n dién mit troi Srok Phu Miéng giai doan 2 cong suat 125 MWp; Dy
an dién mit troi Srok Phu Miéng giai doan 3 cong suat 400 MWp tai ving ban
ngép long hd thuy dién Srok Phu Miéng vao quy hoach phat trién dién luc Quéc
gia (Quy hoach di¢n VIII).

+ Céc dy an dién mét trdi néu trén d d.rc_sc UB
qua va c¢6 Vin ban trinh Thu twéng Chinh phu va B¢
Quy hoach phat trién dién Iyc Qudc gia thoi ky 2
2045 (Quy hoach di¢n VIII).

+ Tuy nhién hién nay chu truong, chinh sich cua Nha nudc vé phat trién
ning lugng mit trdi sau thoi dJem 31/12/2020 chua duge ban hanh nén chua cé co

s& dé thue hién cac thu tuc tiép theo.
3.2/ Céc cong ty con, cong ty lién két: Khong phat sinh tai Cong ty
4. Tinh hinh tai chinh
4.1/ Tinh hinh tai chinh:

£01

y¢ thong
' —

Cong Thuong bfi sung vao
nhin

| %TH 2021
Chi tiéu Niim 2020 Niim 2021 gﬁg?f)‘f

gidm () |

Téng gia tri tai san 740.514.439.904 723.073.330974 -2%
Doanh thu thudn 179.551.982.579 238204208455 +33%

Loi nhugin tir hoat dgng kinh doanh | 60.535.004.775 119.593.252.272 +98%
Loi nhuin khéc 21.806.413 10.005.807 -54%
Loi nhufn truée thué 60.556.811.188 119.603.258.079 +98%

Loi nhugn sau thué 52.026.433.685 05465422532 +83%
Ty 16 tra ob tirc (%/Vén diéu 1§) 12% K& hoach tir 15% |

4.2/ Céc chi tiéu tai chinh chi yéu:

Céng ty cb phan Thity dién Srok Phu Miéng IDICO

X& Long Binh, huyén Phu Riéng, tinh Binh Phudc. E-mail : headoffice@jidico-shp.com.vn
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IDICO-SHP Bao cdo thudng nién nim 2021
Chi tiéu Nim 2020 | Nim 2021 | Ghichi
1- Chi tiéu v& kha nang thanh toén:
- Hé sb thanh toan ngén han:
TS ngén han/No¢ ngén han 26,4 % 68,2%
- Hé s6 thanh toan nhanh:
TS ngéin han-Hang ton kho 22,8% 61,6%
Nog ngan han
2- Chi tiéu vé co chu vbn
- Hg s6 No/Tbng tai sin 25,7% 18,3% |
- Hé sb No/Vén chu s& hitu 34,5% 22,4%
3- Chi tiéu vé nang luc hoat dong
- Vong quay hang tdn kho:
Gi4 vén hang ban/Hang tén kho binh quan 14,7 14,6
- Vong quay tong tai san:
Doanh thu thuin/Téng tai san binh quén 0,24 0,33
4- Chi tiéu vé kha niing sinh 10i
- Hé s8 Loi nhuan sau thué/Doanh thu thudn 29.0% 40,1%
- Hé sb Loi nhun sau thué/Vén chii s& hitu 9,5% 16,2%
- Hé sé Loi nhuén sau thué/Téng tai san 7,0% 13,2%
- Hé sb Loi nhuan tir HDKD/Doanh thu thuan 33,7% 50,2%

5. Co cAu cb ddng, thay ddi von dau tw ciia chii s& hiru

5.1/ C6 phan:

- 86 luong cb phiéu dang luu hanh: 45.000.000 c6 phiéu thudng
- Tbng sb c¢b phiéu theo timg loai: 45.000.000 cb phiéu, bao gom:

+ Cb phiéu thuong: 45.000.000 cb phiéu.

+ C4 phiéu vu dai : 0 cd phiéu.

- S6 lugng cd phéin chuyén nhugng tu do: 45.000.000 co phﬁn
- Téng sb trai phiéu dang luu hanh theo timg loai: Khong.
- 86 luong cb phiéu dy trir, cb phiéu quy theo timg loai: Khong.

5.2/ Co cdu cb dong:

- Tai thoi diém 31/12/2021, tdng vén diéu 1& ciia Cong ty 1a 450.000.000.000
ddng. Phan loai chi tiét theo céc tiéu chi ty 1¢ so hiru sau:

- Phan loai theo tiéu chi ty 1¢ sé hiru:
383.838.930.000 ddng, chiém ty 1&
66.161.070.000 ddng, chiém ty 16

+ C6 doéng 16m:
+ C6 dong nho:

- Phén loai theo tiéu chi c6 dong té chire, c6 dong c4 nhén:

+ Cb dong to chire:

384.238.930.000 ddng, chiém ty 1&

85,3%.
14,7%.

85,39%.

Cong ty cb phan Thity dién Srok Phu Miéng IDICO
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IDICO-SHP Béo céo thudng nién nam 2021

+ C6 dong ca nhan: 65.761.070.000 dong, chiémty1é 14,61%.
- Phén loai theo tiéu chi c6 dong trong nwée, c6 dong nwde ngoai:

+ Cd dong trong nudr: 449.994.000.000 ddng, chiém ty 1& 99,99%.
+ C dong nude ngoai: 6.000.000 ddng, chiémtylé 0,01%.

. A A
* Thong tin veé co dong lén:

- C6 dong 16m:

+ Cong ty me: Tong cong ty IDICO

Tru s& chinh: 151 Ter Nguyén Pinh Chiéu, Phuong V& Thi Sau, Quan 3,
TP.HCM

Ty 16 ¢6 phin s& hitu: 22.950.000 ¢b phén chiém ty 18 51% von diéu 1¢

Linh vuc kinh doanh chu yéu ciia Téng céng ty IDICO xem chi tiét trén
www.idico.com.vn.

+ Cong ty TNHH Nang Luong REE

Tru s& chinh: 364 Cong Hoa, Phuong 13, Quén Tan Binh, TP. HCM

Ty 1& b phén s& hitu: 15.433.893 ¢b phan chiém ty 1& 34,3% vén diéu 1&.

Linh vyc kinh doanh chinh ciia Cong ty TNHH Nang Luong REE : San xut
dién, Chi tiét: San xuét dién bang phwong phap: thity dién, nhlet dién than, nhiét
dién khi, dién glo di¢n mit troi, dién mét troi mai nha (trir truyén tai, diéu do hé

thdng dién quoc gia va quan 1y lu’0’1 dién phan phéi, thiy dién da muc tiéu, dién
hat nhéan).

Ghi chi: Ty 1é s6 hiku va thong tin vé cé dong I6m trén la 1y I s6 hitu tai thoi
diém chot danh sdch c6 déng dé chi co tirc nam tai chinh 2020, trén co s6 danh

sdch :.5.,;'0'3 s6 hitu chimg khodn do Trung tém luu ky Chimg khodan HCM cung
cap ngay 22/10/2021.

5.3/ Tinh hinh thay dbi von dau tw ciia chii sé hitu: Khong.
5.4/ Giao dich c6 phiéu qu§: Khong phét sinh trong nim.
5.5/ Cac chirng khoan khac: Khong phat sinh trong nam.
6. Bio cdo tic ddng lién quan dén mdi trwdong va xa hoi ciia Cong ty
6.1/ Tac dong 1én moi trudng:
- Tong phat thai khi nha kinh (GHG) truc tiép va gién tiép: khong
- Céc séng kién va bién phap giam thiéu phat thai khi nha kinh: khong
6.2/ Quan Iy ngudn nguyén vit lidu: khong
6.3/ Tiéu thu ning luwgng:
- Nang lwong tiéu thu truc tiép va gian tiép: san lugng dién st dung nim 2021
la 808.935 kWh

6.4/ Tiéu thu nwéc: Mic tiéu thy nudc cua hoat dong san xudt kinh doanh
nam 2021 la: 798.161 m’.

Coéng ty cb phan Thiy dién Srok Phu Miéng IDICO www.idico-shp.com.vn
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6.5/ Tuan thii phap luit vé bio vé mdi trudomg:

a) S6 1an bi xir phat vi pham do khong tuén thu luat phap va céc quy dinh vé
moi trrong: khong.

b) ‘Tf‘)ng sé tidn do bi xir phat vi pham do khong tudn thii lut phap va cac quy
dinh vé méi trudong: khong.

6.6/ Chinh sich lién quan dén ngudi lao dong:

a) S6 lrgng lao ddng, mirc lwong trung binh d6i voi nguoi lao dong:

- 86 lugng lao dong dinh bién: 69 ngudi

- Mire Iuong trung binh déi véi ngudi lao dong: 25 tri¢u dong/ngudi/thing

b) Chinh sich lao dong nhim dam bio sire khoe, an toan va phic lgi ciia
ngudi lao dong:

Té chirc tét diéu kién sbng va 1am viéc ctia ngudi lao dong 1a mdt nhi¢m vu
khong thé thiéu ciia mot fioanh ngpiép, vi vy Ban 1anh dao, cac t6 chirc dpén the
Céng ty luén quan tdm den cac ché d, quyén lgi ctia ngudi lao ddng, cu thé:

+ Pon vi ludn quan tdm dén viéc thuc hién phap luét lao dong, quan ly lao
dong theo phép luat, don vi da chu dong xay dung ndi quy lao dong, théa udc lao

e it vILL

4

dong tap thé, quy ché dén chu va da tién hanh t5 chirc Hoi nghi Ngudi lao dong
hang nam.

+ TAt ca Ngudi lao dong trong don vi déu duge ky hop dong lao dong; cac
quyén loi khac nhu: Bao hidm x& hoi, bao hiém y 1€, bao hiém thit nghiép; ché do
néng béc lvong, bac thg, thdi gitr 1am vige, thoi gio nghi ngoi; ché db thai san, 6m
dau, nghi phép, 1& déu dugc dam bao theo quy dinh cia Nha nudc. Tb chirc céc
dot thi tay nghé, thi ndng béc, luin chuyén cdng nhan k¥ thudt nhim néng cao
trinh d6 chuyén modn va sép xép, bd tri cong viéc ding ngudi, ding kha nang
chuyén mon.

+ Cong ty cho ngudi lao dong chua c6 nha & muon nha @& & va c6 ké hoach
bao dudng, tu sua hé’mg nam; trong thém nhiéu cy xanh, vudn hoa cdy canh tao
vé dep, my quan chung.

+ Thuong xuyén phun xit thudc diét con trung phong ngira cic bénh truyén
nhidm d& dam bao strc khée cho CBNV trong Cong ty.

+ Céng ty cling nhu toan thé CBNV thyc hién nghiém céc quy dinh ctia Chinh
phii va ciia dia phuong vé cong tac phong, chong dich Covid-19.

+ Hang nidm trang bi diy dia BHLD, dong phuc, giay, nén, mdt na phong doc,
quin 4o di mua, 40 phao, ... khi lam viéc v dién tap.

+ Thudmg xuyén bdi dudng kién thic va tb chic dién tap dinh ky vé PCCC,
phong chdng thién tai.

+ 100% phong lam viéc ddu dugc trang b may diéu hoa khong khi, may vi
tinh, mang internet, ... phuc vu yéu cau cdng viéc.

Céng ty ¢d phan Thiy dién Srok Phu Miéng IDICO www.idico-shp.com.vn
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+ Thudng xuyén td chirc cic hoat dong phong trao nhu: to chirc HQI thao, giao
luu béng d4, tennis, t6 chirc cac tro choi tap thé gma cac phong Ban nhim tao sn

ATl s Rl R A - nf\nn— tid~ 1dm nhano nhn

choi vui K.[l()e, lanh mamnmn, ao4dil J&Cl., ua.ug, cao 1u!.:u q"a. COng wdl, 1ainl palhg piu

thém doi séng vin hoa tinh than cia CBNV Cong ty.
¢) Hoat dong dao tao ngwoi lao dong:

Don vi da cir mdt s6 CBNV, doan vién tham gia cac khoa bdi dudng k¥ ning
nghié¢p vu nhu: Tham dy Tép huén cén by cong doan ndm 2021, tham dy Hoi nghj
tap hudn truc tuyén vé Thué va quyét toan Thué... Bén canh d6 don vi con tao diéu
kién cho CBNV tham gia cac 16p hoc ning cao kién thirc chuyén mén nhu: hoc tai
chire, tirxa ..

Hing nam, Cong ty xay dung ké hoach dao tao, luan chuyén CBNV; dam bio
cdng tac bb tri ding nguoi ding viée dé dat hidu qua cao trong cong viéc, tao moi
didu kién thun lgi d&¢ CBNV hoc tép, bdi dudng, phat huy nang lyc, chuyén mén

nghiép vu.

6.7/ Bao cao lién quan dén trach nhiém a6i véi cong ddng dia phuong:

Pé phat huy, cung cd truyen thong t6t dep ciia dan toc Viét Nam, tinh than
twong than tuong ai, hé tro 14n nhau ddng thoi thét chit tinh than doan két cung co

mdi quan hé giita don vi véi dia phuong, nim 2021 Coéng ty da thuc hién tot cong
tac x& héi & dia phuong, cu thé:

- Hang nim Céng ty di to chic trao ting cac phén qua dé hd trg ddng bao
nghéo cac x3 Long Binh - huyén Phu RJeng, xa Thanh An - huyén Hén Quan; xa
Thanh Lwong - thi xa Binh Long vao dip Tét Nguyén dén.

- Ung hd “Qu§ véc-xin phong Covid-19 Viét Nam”.
- H3 trg Can bd, chién sy Pdn bién phong Pic O nhan dip tet Cé tI'uVGI'l

Nguyen bén va hd trg kinh ph1 dé Pén b1en phong l4p dat hé théng dng din nuée
dén td chét s6 02,03 (6 chdt truc ngan chiin Covid-19).

- Hb tro kinh phi mua qua tang cho ngudi cao tudi c6 hoan canh dic biét kho
khan x& Long Binh va kinh phi d¢ UBND xa Long Binh thuc hién cac bién phap
phong, chong dich Covid -19.

6.8/ B4o céo lién quan dén hoat d9ng thi truwomng vén xanh theo hwéng din
cia UBCKNN: Khong phat sinh
TIL. Béo c4o va d4anh gia ciia Ban Giam doc.
1. Panh gia két qua hoat ddng san xuat kinh doanh

Thue hién
. TH2021/ | TH2021/
STT Chi tiéu DVT | KH2021 Nam Nam | kKE2021 | TH2020
2020 2021
1 | San lugng di¢n Tr.kWh 224 164 230 103% 140%
2 | Sanlwongnuéc | M° | 651.900 | 750.188 | 798.161 | 122% | 106%
Céng ty cb phan Thiy dién Srok Phu Miéng IDICO www.idico-shp.com.vn
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Thue hién
| cww | oV |l TN | K | T
2020 2021
3 | Téng doanh thu Tr.ddng | 239.385 | 179.712 | 238.332| 100% | 133%
4 | Tong chi phi Tr.dong | 121.062 | 119.155 | 118.729 98% |  100%
5 |Lotmhuininbe |1y ging | 118323 | 60.557| 119603 | 101% | 198%
6 | Loi nbuan sau thué | Tr.ddng | 94.658 | 52.026 | 95.465| 101% | 183%

- Hoat déng SXKD dién ning: San lwong dién thuong pham dat duoc 1a 230
Tr.kWh, dat 103% ké hoach nidm va tang 40% so véi cung ky ndm truc. Doanh
thu dién 12 228.439 triéu ddng, dat 99% ké hoach ndm va tang 34% so voi cing ky
nam trude. Loi nhudn truée thué 1a 116.238 trigu dong, dat 100% ké hoach nim,
tang 102% so v6i cung ky nam trudc.

- Hoat dong SXKD nudc sach: Nam 2021 hoat dong san xuat kinh doanh nudc
sach ctia cong ty tiép tuc 6n dinh va dat hiéu qua, san lugng nudc sach dat 798.161
m’ dat 122% ké hoach ndm va tang 6% so v&i cung ky nam trudce.
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- Nam 2021 Céng ty da lap ké hoach huy dong v

vay Ngan hang dang thoi han va khong xay ra ng qua han.
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- Céng ty tiép tuc dam bao an toan trong van hanh Nha mdy di¢n, van hanh
Nha may nudc, tram bién thé va hé théng duong dién 110kV khong dé xay ra su
cb anh hudng dén hoat dong kinh doanh cua Cong ty.

- Thyc hién tbt viéc khao sét, 1ap ké hoach bao dudng, sira chira thudng xuyén
va dinh ky. Do vy da dép tmg yéu ciu vé chat lugng, tién 40 va tiét kiém chi phi
hon so véi thué ngoai.

- Pam béo viéc lam va thu nhdp cla nguoi lao dong, khong dé tinh trang
khéng bé tri duge viée lam, khong c6 lao dong doi du.

- Thue hién t6t nghia vu voi NSNN.

* Thuén loi:

+ Cong ty luén nhan dugc sy quan tam hé trg clia cée cb dong 1on (Tong cong
ty IDICO, Céng ty TNHH Nang Lugng REE ) trong qué trinh tridn khai cac mit
hoat dong, ddng thoi Cong ty cling luén nhén duoc su quan tdm, ho trg cha céc co
quan ban nganh, Trung wong va dia phuong.

+ Mbi quan hé hop téc tét dep gilta Cong ty v6i céc cb dong 16n, céc doi tac
khach hang than thiét (EVN, EPTC, A0, NM Xi méng Binh Phudc) va cac td chirc
tin dung.

+ C6 sw doan két nhét tri cao trong Hoi dong Quan tri, Ban Gidm déc Cong ty
vé dinh huéng, muc tiéu san xudt kinh doanh cta don vi tao thanh mdgt sitc manh
tap thé, khéc phuc duge nhiéu khoé khén dé hoan thanh t6t nhiém vu ké hoach da

Céng ty cb phan Thiy dién Srok Phu Miéng IDICO www.idico-shp.com.vn
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dé ra.

+ Ban diéu hanh Cong ty di c6 nhiéu bién phép tich cuc trong viéc trién khai
cong tac san xuat kinh doanh dé dat hiéu qua cao nhit nhu: Cong tic chim soc,
bao dudng sira chira thiét bi dugc coi trong nén tinh trang k¥ thuét thiét bi hoat
dong 6n dinh, khong xay ra cac su c¢b k¥ thuat trong ndm vira qua; Chu dong tiét
giam chi phi SXKD, ting cuong chay may gid cao diém va gi binh thuong dé
mang lai doanh thu cao nhat.

+Doi ngii CBCNV c¢6 trinh d9, c6 ning luc, cd tinh than trach nhiém, doan két
khong ngimg hoc hoi va quyét tim khic phuc moi khé khan dé hoan thanh tdt
nhiém vu san xuat kinh doanh ctia don vj.

* Khé Khin:

+ San luong dién 6 thang dau nam 2021 thép, chi dat 60 TrkWH, dat 27% ké
hoach nam, giam 15% so va&i ké hoach 6 thang dau nam 2021, giam 3% so v&i
cung ky nam trude do trir lugng nudc trong cac hd chira trén bac thang Séng Bé
thdp vi anh huéng cia tinh hinh han han ném 2020.

+ San lugng dién quy 3/2021 thip hon so véi ké hoach do mia mua nim nay
dén muon nén san luong thang dau quy (thang 7) thap hon so véi binh quan nhiéu
nam.

+ Do anh hudng ctia dich Covid-19 nén nhu cau phu tai trén toan hé théng suy
giam, ddng thai do co cdu ngudn ning lugng tai tao trén hé théng ting dét bién
din dén viéc chay may vao gid cao diém gip khé khin nhit 13 nhitng ngay nghi
cubi tudn va ngay 18.

+ Nam 2021, 4p lyc tra ng dbi véi IDICO-SHP vén con 16n, Cong ty gap kho
khan trong viéc can d6i dong tién dé tra ng dén han va tra cd tic cho cd dong lon.

2. Tinh hinh tai chinh

2.1/ Tinh hinh tai san:

Pon vi: triéu dfﬁng _

| Chi tidu Nim 2020 | Nim 2021 | % ting (+)/
L | giam (-)

| Téng gid tri tai san 740.514 | 723.073 |  -02%

| - Taisanngén han, trong dé | 48.808 69.673 |  +43% |
__+ No phai thu 33.076 56.532 +71%

| - Tai san dai han 691.706 | 653.401 -06% |

- Tai san ngin han nim 2021 ctia Cong ty ting chi yeu la do cac khoan phai
thu ngan han khach hang tang so v&i ndm 2020, day chua yeu 1a khoan phai thu tién
dién, tién nudc sach chua dén han thanh toén. Cong ty ludn thudng xuyén theo doi
va thu ng dung thoi han nén khong ¢6 ng phai thu kho doi.

Céng ty cb phan Thity dién Srok Phu Miéng IDICO www.idico-shp.com.vn
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IDICO-SHP Béo cao thuong nién ndm 2021

- Tai san dai han nam 2021 cta Cong ty giam do khau hao TSCD theo quy
dinh hién hanh.
- Céc chi sb danh gia hiéu qua sir dung Tai san va mot s chi tiéu tai chinh:

Chi tiéu Néim 2020 Naim 2021
Kha ning thanh toén hién hanh 26,4% 68,2%
Khi néing thanh toén nhanh 26,4% 61,6%
Nophéi ra/Téng thisin O 257% 18,3%
Vén cha s& hirw/Téng tai sén L 743% 81,7%
Doanh thu thudn/Téng tai san 242% | 32,9%
Loi nhun sau thué/Téng tai sin (ROA) 70% | 132%
2.2/ Tinh hinh ng phai tré: _
- Ng phai tré

+ Tdng sb no phai tra: 132.109.441.630 dong.

- Tinh trana noe Rin
\.J'- AFAL

- T4t ca cac khoan cong ng déu duoc dbi chiéu, kiém tra cu thé, rd rang nén
hién tai IDICO-SHP khéng c6 ng mat kha ning thanh toan.

2.3/ Phén tich céc hé s6 phi hop trong khu vire kinh doanh:

+ So sanh céc chi tiéu ty suat sinh 15i : ROA, ROE, ROS tai ngay 31/12/2021
gitta Cong ty cb phan Thuy dién Srok Phu Miéng IDICO (ISH) véi cdc cong ty
Thuy dién trén cung béic thang Song Bé : Cong ty CP Thuy di¢n Thac Mo (TMP) ,

TAng +v D Thhv A18n F}_\n Pyn QT

\.«Ulls I')' oL Lllu] Ulil WrCHlL LAVLL (WIS S,

TT Chi tiéu ISH | TMP SJD
1 | Loi nhudn sau thué / tng tai san (ROA) 132% | 17.4% 13,4%
2 | Loi nhuén sau thué/vén cha so hiru (ROE) 16,2% | 24.9% 16,8% |
3 | Loi nhuén sau thué/doanh thu (ROS) 40,1% | 462% | 38,8%

Nhin xét: La Nha may Thuy dién thudc bac thang thir 3 trén séng Bé, ¢6 cong
sudt chay may thip nhét (51MW/gio), thanh lap sau TMP va SID, Cong ty (ISH)
ludn cb ging dé dat hidu qua hoat dong SXKD cao nhat, cic chi tiéu ROA, ROE,
ROS ctia ISH d4 ¢4 nhimg cai thién tich cuc va gan bt kip cac Nha may trong
cung hé thong thuy dién bac thang trén dong Song Bé.

3. Cai tién vé co ciu td chire, chinh sach, quan ly

- Cong ty da Ban hanh cac quy ché, quy dinh, phan céng nhiém vu Ban lanh

dao, quy dinh chirc niing nhiém vu cac Phong, Xudng hop ly.

Cong ty cb phan Thuy dién Srok Phu Miéng IDICO www.idico-shp.com.vn
X4 Long Binh, huyén Phu Riéng, tinh Binh Phudc. E-mail : headoffice@idico-shp.com.vn
Tel: 0271 3731400  Fax 0271 3731092 DKKD& MST : 3800407449 Trang 18/34



IDICO-SHP B4o c4o thudmg nién nam 2021

- Bao dam viéc 1am va thu nhép cho nguoi lao dong, khong dé tinh trang
khong bb tri duge viée 1am, khéng c6 lao dong doi du.

- D4 dao tao Iuc lugng trudng ca van hanh va cong nhan k¥ thuét chinh quy,
chuyén nghiép, lam chu cong nghé, ky luét lao dong cao.

- Bén canh vig¢c khong ngirng néng cao ning lyc quan ly, klen toan va dbi méi
co céu t6 chirc, bd may quan ly cho phu hop véi tinh hinh thuc té cuia don vi, cong
ty ludn chu trong dén viéc tuyén truyen khich 1¢ ngudi lao dgng trong cong vige,
phat dong phong trao thi dua san xuat, thuc hién phuong cham “lam hét viéc chir
khong lam hét gio” nhim nang cao ning suat lao dong, ting hiéu quéa hoat dong
san xuét kinh doanh cho Cong ty.

- Don vi da xay dung bd méy quan 1y diéu hanh véi co chu hop ly, tép trung
vao nganh nghé sén xuat kinh doanh chinh nhu: San xuét, kinh doanh dién néng;
san xuét, kinh doanh nuéc sach.

- Sép xép lao dong thude cac Phong ban, bo phén san xuét truc thudc Cong ty
theo hudng tinh gon, hop Iy ning cao ning suét lao dong.

4. Ké hoach phat trién trong twong lai
- Ké hoach san xuat kinh doanh nam 2022:

STT Chi tiéu BVT Thuyre hién K¢ hoach KH 2022/
Nim 2021 | Nim2022 | TH2021
1 | Sanluongdiéntiéuthy | TrkWh | 230 224 97%
2 | San lugng nuée M> | 798.161 706.000 - 88%
3 | Tong doanh thu Tr.d 238.332 195.886 82%
4 | Téng chi phi Tr.d 118.729 118.366 100%
5 |Loinhuintrubcthué | Trd 119.603 | 77519 | 65% |
6 | Loi nhuan sau thué Tr.d 95.465 62.016 65% '_

* Co so xdy dung ké hoach:

Cin ctr két qua thuc hién céc chi tiéu ké hoach ndm 2021, gla ban dién theo
HCfp ddng mua ban dién da ky ap dung tr nam 2022 va nang luc may moéc thiét bi
cia don vi, IDICO-SHP da xdy dyng ké hoach SXKD nim 2022 (Theo do, ké
hoach san lugng dién thuong pha.m nam 2022 dugc xdy dyng la 224 Tr. kWh
(bing sdn lugng dién thuong pkam binh quan theo thiét ké), nam 2022 gia béan
dién theo Hop do6ng mua ban dién c6 diéu chinh gia dién binh quén (chwa bao gom
thué phi) thap hon 18% so v&i nim 2021 nén doanh thu va lgi nhuén ké hoach
ndm 2022 giam so voi ndm 2021).

Trong thoi gian t6i, tinh hinh kinh t& dy béo con nhiéu kho khan, do do6 viéc
xay dung ke hoach san xuét kinh doanh nim 2022 va cic nim tiép theo dugc Ban
didu hanh rat cha trong. Cong ty di x4c dinh nhing nhiém vy trong tam trong thoi
gian tdi nhu sau:

Céng ty co phan Thity dién Srok Phu Miéng IDICO www.idico-shp.com.vn
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=

- Téng cudng cong tac quan 1y k thudt, to chirc van hanh hiéu qua, an toan hé
théng thiét b, cong trinh Nha may dién, Nha may nudc.

- Pidu tiét hd chira hop ly, chay may tip trung vao cdc gid cao diém va gio
binh thudng d& mang lai doanh thu cao nhat.

- Thuc hién stra chita dinh ky t6 méy theo ké hoach d& dugc Trung tim Diéu
d6 hé thdng dién Qudc Gia phé duyét, thudng xuyén kiém tra/bdo dudng cac td méy
va thiét bj dam bao t& may va céc thiét b hoat dong on dinh, tin cdy.

- Tang cudng cong tac quén ly chi phi nhim tiét kiém t0i da chi phi, ha gia
thanh san pham.

- Thudng xuyén theo doi dé thu hdi cong ng, lap ké hoach can d6i dong tién
nhim dim bao trd ng géc, tré 13 ding han cho céc Ngén hang, ndp thué vao NSNN
va phuc vu t5t cho hoat ddng san xuét kinh doanh ctiia don vi.

- Tiép tuc seﬁp xép lao dong thudc céc Phong ban, b phén san xuat true thude
Cong ty theo hudng tinh gon, hop 1y néng cao nang suét lao dong.

- Dam bao t6i da loi ich cua cac ¢ dong, thu nhép cua ngudi lao dong va
nghfa vu d6i v6i Nha nudc.

5. Giai trinh ciia Ban Giam dbc @i véi y kién kiém todn

Bio céo tai chinh nam 2021 cta IDICO-SHP d3 duge kiém todn boi Cong ty
TNHH Kiém toan CPA VIETNAM - Thanh vién Hang kiém todn Quéc té
INPACT ngay 28/02/2022.

Trong béo c4o kidm toan nim 2021, Kiém toan vién da dua ra Y kién chép
nhén toan phan: Béo céo tai chinh kém theo d& phan 4nh trung thuc va hop ly, trén
cac khia canh trong yéu, tinh hinh tai chinh cua Céng ty tai ngay 31/12/2021 ciing
nhu két qua hoat dong kinh doanh v céc ludng luu chuyén tién té trong nam tai
chinh k&t thic cing ngy, phit hop véi Chun myc ké toan Viét Nam, Chée 49 ké
toan doanh nghiép Viét Nam hién hanh va cdc quy dinh phap 1y ¢6 lién quan dén
viéc lap va trinh bay Bdo céo tai chinh.

6. Bao cdo danh gia lién quan dén trach nhiém vé mdi truwdng va xa hdi cia
Cong ty

a) Panh gi4 lién quan dén céc chi tiéu moi trudng:

- Cong ty ludén duy tri moi trudong séng Xanh - Sach - Dep hi¢n c6 cua Cong
ty. Cong ty td chire thu gom, xir ly réc thai theo ding quy dinh, phd bién rong rai
dén toan thé CBVN trong Céng ty dé moi ngudi hiéu va cb trach nhiém véi moi
trueong.

- Tén trong, thuc hi¢n va cam két kiém soat nghiém ngit quy trinh san xuét dé
khong vi pham céc tiéu chudn v& méi trudng, tiép tuc thuc hién céc bién phap
giam thiéu t4i da nhimg anh huéng tac dong xau dén méi truong. Tuy nhién cling
c6 mt sé anh huéng nhét dinh dén qué trinh san xuat cia Céng ty nhu:

+ Nan ph4 ring bira béi lam ting nguy co 1 quét vao mua mua, kho han vao
mua kho.

+ Anh hudng cua bién dbi khi hau gdy ra tinh trang kho han, thiéu hut nguon
nuéc san xuét.

E@ng ty c6 phin Thuy dién Srok Phu Miéng IDICO www.idico-shp.com.vn
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b) Panh gia lién quan dén van de nguoi lao djng:

- Cong ty luén dam bao quyén loi chinh d4dng cho ngudi lao dong, thuc hién
day &0 cac ché dd, chinh sach déi véi ngudi lao dong theo quy dinh hién hanh cua
Luét Lao dong nhu: trich nép diy du va ding han bao hiém x4 hdi, bao hiém y té,
bao hiém that nghiép, ning luong ding han.

- Céng ty c6 chinh sach khen thuéng xing dang d6i voi nhimg tap thé, ca nhan
¢6 thanh tich xuét séc trong lao dong, c6 sang kién cai tién k¥ thuét gitip nng cao
niing sudt lao dong va doanh thu; dong thoi cling 4p dung nhitng bién phép, quy
dinh xir phat nghiém minh ddi véi nhitng can bd cdng nhan vién vi pham ndi quy,
ky luat lao dong.

- Cong ty luén quan tam, tao didu kién bdi dudng, nang cao kién thirc vé
chuyén mén, nghiép vu cho can by cong nhan vién.

- Cong ty lubn chim lo doi séng ngudi lao dong gitp ngudi lao dong yén tdm
cong tac (b6 tri noi 6, t6 chikc bép dn tdp thé, thim hoi dong vién nguoi lao dpng
gdp hoan canh kho khan, tang qua cdc ngay 1é tét, dam bdo an ninh trdt ty ...). Bén
canh d6, chi bd Cong ty chi dao céc tb chirc doan thé xay dung va trién khai thuc
hién cac phong trao thi dua lao dong san xuit, phong trao vin hod, vin nghé, thé
thao ning cao doi sdng tinh than va ting cudng sirc khée cho ngudi lao dong.

- Tao cong &n viéc lam on dinh 1au dai cho ngudi lao dong. Thu hut va gitt
chan nguon lao dong k§ thudt cao tai cong ty.

¢) Danh gia lién quan dén trach nhiém cia doanh nghi¢p ddi v6i chng

A .
-
dong dia phwong:
r a
~ A A T r . 7
- Chép hanh day i cac quy dinh cua dia phuong

- Hang nam Céng ty phdi hop véi dia phuong quan tdm cham séc dén céac gia
dinh chinh sach, gia dinh neo don va nhimg hoan canh kho khan trén dia ban.

- Tham gia, thuc hién dz"iy du cac hoat dong tir thién, phic loi x3 héi do dia
phuong phat dong.
IV. Panh gi4 ciia Hi ddng quin tri vé hoat dfng ciia Cong ty
1. Panh gia ciia Hyi ddng quan tri vé cac mit hoat djng ciia Cong ty

- Vé két qua hoat ddng SXKD nim 2021

: £ an Thue |
TT | Cic chi tiéu chii yéu el e <= iiree h;énfké ‘
s oach |
1 | Téng doanh thu Tr.dong 239.385 238332 | 100% \
2 | Lgi nhuan ké toan truée thue | Tr.dong 118323 | 119603 | 101% |
3 | Loi nhugn sau thué TNDN Tr.dong 94.658 95465 | 101%
o ek g dong/cd '
4 | Lai co ban trén co phicu | phidu 2.121,5
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TT | Cic chi tiéu chi yéu bon ¥ ! ]'f ;gﬁ;‘; Tlgicz'ﬁ;‘ h;ir;:';ﬁe
N - _— oach
5 ;I;_s: :;nat&{cré) gl;uan sau thué¢/Tong % 13.2%
6 l‘g aift;gl{r{nh(%? sau thué/Tong % 40,1%
i 7 Igﬁs:?hlgi n(g%ég)sau thué/Vén % 162%

Nim 2021, Cong ty co ban hoan thanh céc chi tiéu ké hoach SXKD do Pai hoi
dong c6 dong thudmg nién ndm 2021 d@ ra, trong d6:

+ Hoat dong SXKD dién ndng: San lugng dién thuong pham dat dugc 1a 230
TrkWh, dat 103% ké hoach nim va ting 40% so véi cling ky nim truée; doanh
thu dién 12 228.439 triéu ddng, dat 99% ké hoach nim va ting 34% so véi cung ky
ndm trude; loi nhuadn hoat dong dién la 116.238 triéu ddng, dat 100% ké hoach
niim, tang 102% so vdi cing ky ndm trude.

L) ~

+ Hoat dong SXKD nudc sach ndm 2021 cua cong ty tiép tuc 6n dinh va dat
n

hiéu qua, san lugng nude sach dat 798.161 m’ dat 122% k& hoach nim va ting 6%
so véi cung ky nim trude; doanh thu nude sach dat 8.746 tridu ddng, dat 119% ké
hoach nam, ting 6% so voi cung ky nam truéc; loi nhudn nude sach dat 3.219
tridu ddng, dat 168% ké hoach nim, tang 15% so vdi cliing ky ndm truoc.

- V& cong tac bao vé moi truong:

+ Cong ty tudn thu phép ludt va cac quy dinh v& méi trudng. Bao vé moi
truomg 12 bao vé cude song cho moi ngudi, vi vdy Ban lanh dao cong ty rat quan

7 I3 2
= ~

tam dén van d& nay: hang nam, dinh ky 6 thang mot lan, Cong ty 1ap bao cdo giam
¥ At 3 A ~ « % A A A 3 -y . . .

sat moi truong dé theo ddi dién bien chat lugng mo1 truong giup don vi Kip thoi

ngén chin dugc nhing vén d& vé 6 nhiém méi trudng va dua ra giai phap xir ly.

+ Cong ty da cir Céan b tham gia cac 16p huén luyén cong tdc An toan vé sinh

lao dong do S&, Co quan ban nganh t chirc dong thoi t4 chirc tap huén vé an toan
vé sinh lao dong, PCCC cho toan thé ngudi lao dong trong cong ty.

+ Tb chirc tudn 18 qubc gia an toan vé sinh lao dong, phong chéng chay nd,
bao vé médi trudng; ky cam két thye hién tt cong tdc an toan v¢ sinh lao dong voi
céc Phong, Ban, Xudng, Dgi trong Cong ty. Thue hién day du viéc béo cdo Cong
tdc an toan lao dong dinh ky vé S& lao dong Thuong binh va Xa hoi.

A A , > A A - oA N
- Vé cong tac quan 1y, co' cau té chirc, dieu hanh:

+ Céc thanh vién Hoi ddng quéan trj duge phén cong nhiém vy phu hop voi
néing lyc va chuyén moén nén da hoan thanh tot nhiém vy duge giao. Trong qué
trinh thuc hién nhiém vy, cac thanh vién Hoi d(:‘)ng quan tri déu nd lyc quan tri
doanh nghiép theo ding dinh huéng phat trién, luén hanh dong vi l¢i ich cua cd
dong va sy phat trién chung cua doanh nghiép.

Cong ty ¢ phan Thiy dién Srok Phu Miéng IDICO www.idico-shp.com.vn
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+ Trién khai thyc hién Nghj quyét Dai hoi dong c6 dong (PHDCP) nam 2021,
Hoi déng quan tri Cong ty da thuc hién nghiém tic hop dinh ky dénh gia tinh hmh

than nnw hnac r‘?nf vnnf theo véu Pnn gan Ylm'l' kinh doanh va ban hanh_ cac Nﬁhl

l-ll.\du \1 e AL WAV N At kaii Jhwsian dhisiii SSLRS220 il 22211

quyét, Quyet dmh cu thé thudc thdm quyen dé dinh huéng Ban diéu hanh trién
khai thuc hién moi mat hoat dong san xuét kinh doanh ctia Cong ty.

TTA B PRI P -~ .M na{i- l‘nnn r'}Arhn

+ Ho1 aong quan tri tap Lrung, chu trong cong tac gidm sat hoat dong ¢
didu hanh va cic can bd quan 1y khic nhim dam bio hoat dong cta Cong ty an
toan, hi¢u qua, tuén thu theo ding Piéu 1¢ Cong ty va phap luat N‘na nudc, trlen
khai hoat dong san xuét kinh doanh theo diing Nghi quyét ciia PHPCP va quyét
dinh ctia Hoi dong quan tri.

o
2
3

aLl

+ Co céu tb chirc quan ly cua Cong ty gdm: 05 thanh vién Hoi déng quén tri,
03 thanh vién Ban kiém so4t, 02 thanh vién Ban giam dbc (trong d6 c6 01 thanh
vién la thanh vién HPQT), 03 Phong nghiép vy, 02 Xuong, 01 Nha may va 01
bai.

+ Céc bd phén tryc thude trong Cong ty duge t6 chirc sép xep mot cach hop 1y,
dap Umg yéu cau cong viée. Viéc quan ly, diéu hanh san xuét kinh doanh dugc
thong nhét tir trén xuong dudi, bd tri sir dung lao déng, khen thuong, ky luat déi

vGi nguoi lao dong phu hgp voi Piéu 18, Noi quy ctia Cong ty va cac quy dinh cia
phép luét hi¢n hanh.

2. Panh gi4 ciia Hi ddng quin tri vé hoat dong clia Ban giam dbc Cong ty

- Ban diéu hanh da thuc hién tdt chirc ning, nhiém vu trong diéu hanh céc hoat
dong cta Cong ty, chuin bi cdc ndi dung bdo céo va trinh Hoi déng quan tri xem
xét. phe duyét, to chire thuc hién nghiém tac Nghi quyét ciia Pai hoi dong cb dong
va cdc Nghi quyét, Quyet dinh ctia Hoi dong quan tri.

- Viéc cung cip thdng tin, bdo céo cho céc thanh vién Hoi dong quan tri dugc
thuc hién thuong xuyén va day du, phuc vy kip thoi cho cong viéc chi dao, giam
sat ctia Hoi ddng quan tri ddi v6i Ban diéu hanh.

- Nhém néng cao hiéu qua hoat dong cia don vi, Ban dleu hanh da chi dao
thyc hién t6t cong tac kiém soét, quan ly chi phi dong thoi tiét giam chi phi san
xuét kinh doanh trong nim.

- Ban didu hanh d4 trién khai thyc hign lanh dao, kiém soét chat ché tinh hinh
thyc hién muc ti€u hang ngay, tudn, thang cla cac by phan dic biét db6i véi cac bd
phan trye tiép san Xuét.

- Can b quan ly trong cdng ty c6 ndng luc, trinh do chuyen mon phu hgp, ¢6
tinh thin hop tac, doan két ndi bd dap tmg t6t nhiém vu duge giao.

- Hoi ddng quan tri d4nh gia cao nd luc clia Ban diéu hanh va cdn bd quén ly
trong qua trinh thyc hién muc tiéu ndm 2021 cua don vi.

3. Céc ké hoach, dinh hwéng ciia Hyi ddng quan tri
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Cin ot tinh hinh hoat dong san xuét kinh doanh nim 2021 dong thoi nhén thay
tinh hinh kinh té trong nim 2022 vAn con nhiéu kho khan, rii ro. HDQT xéc dinh

FLIE T S (SR, it G 1. e Cpe, LiCg el -3 a =
dinh huéng hoat dong ctia Cong ty trong ndm 2022 nhu sau:

a) Muc tiéu:

- Tiép tuc bam sat muc tiéu tap trung quén ly van hanh an toan hé th‘éng thiét
bi, céng trinh Nha mdy dién, Nha may nudc, cong tac quan ly chi phi nham mang
lai hidu qua cao nhat vé doanh thu va loi nhuan.

- Tiép' tuc xdy dung va tang cuong quén ly diéu hanh Céng ty theo m6 hinh
Cong ty cb phén thong qua cac Quy ché quan tri.

- Tép trung céc giai phap dé ting ning suét lao déng trén tit ca céc linh vy
hoat dong cuia Cong ty dé ting thu nhép cho ngudi lao dong va tang kha niing canh
tranh véi cdc doanh nghiép ¢6 trinh d¢ cong nghé san xuat va quan tri tuong dong.

- Tang cudng cong téc quan 1y ky thuat nhém dam bao nha may dién, nha may
nuéc hoat dong tin cdy, an toan, dam béo cic chi tiéu thiét Kké.

- Hoan thién co ciu tb chire, xdy dung chién lugc, ké hoach dao tao phat trién
ngudn nhin lyc trung va dai han nhim dam bao ngudn nhén lyc chuyén nghiép,
chét lugng cao, phén d4u xay dung Cong ty trd thanh mdt don vi c6 chuyén mén
cao vé& quan ly, van hanh nha mdy dién, nha may xir Iy nudc sach.

- Pam béo t6i da loi ich cua cic cd dong, thu nhép cia nguoi lao dong va
nghia vu d6i vdi Nha nuée.

b) Nhi¢m vu trong tim trong quén tri diéu hanh:

- Chi dao bam sat cac muc tiéu ké hoach thang, quy dam bao néng cao hi¢u
ua SXKD

i
\iu Ml Rl

- Pam bao an toan trong moi mit hoat dfng, tang cudng quan tri rui ro, dap
(mg quy dinh vé céc ty 1& an toan (sit dung von/ngudn von, ...); dam bao tinh day
du, pht hop va dic biét 1a viéc nghiém tic tuan tha cac quy dinh, quy trinh, quy
cheé.

- Phéi hop chit ché véi Ban didu hanh, Ban Kiém soét trién khai c4c bién phap
quan tri dit ra, kiém soat va dénh gia két qua hoat dong timg quy, chu dong xdy
dung va trién khai c4c gii phép kip thoi, c6 higu qua dam bao myc tidu dé ra. Hoi
ddng quan tri Cong ty tiép tuc duy tri ché do hop dinh ky tdi thiéu 01 1an/quy dé
danh gié viéc thue hién nhiém vu quy trude va trién khai k& hoach quy tiép theo,
c6 tinh toan didu chinh va b sung cho phil hgp véi tinh hinh thyc té ctia don vi;
phé duyét, ban hanh céc quyét dinh quén 1y, chi dao kip thoi dé Ban didu hanh va
cdc can bd quan 1y trién khai thuce hién.

- Xéc dinh yéu t6 con ngudi - chét lugng ngudn nhén lyc 1 yéu t6 quan trong.
B& tri, sép xép lao dong hop ly nhiam phét huy néng lyc gén lién voi trach nhiém
ca nhan & phat hién, danh gia va kip thdi xir Iy ¢6 higu qua céc phat sinh rii ro
(néu co).
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- Chi trong cong tac phat trlen khoa hoc cong nghé, dao tao nguon nhan luc
nham déap tng yéu cau trude mat va lau dai cua Cong ty.

- Chuan bj va dép ung ngudn von cho nhu cau hoat dong SXKD va dau tu phat
trién theo ké hoach, tién do dit ra.

c¢) Cong tac dau tw phat trién:

- Tiép tuc thuc hién cac thu tuc bd sung cac du an dién mit tréi Srok Phu
Miéng vao quy hoach phét trién dién luc Qudc gia (Quy hoach dién VIII) va chu
dong cap nhat chi truong chinh sach cta nha nudce @ trién khai thuc hién khi du
diéu kién.

- Nghién ctru, khéo sét, 1ap bdo céo tién kha thi du an nang cong suét va mang
ludi cung cap nude cia nha may nude Binh Phuée - IDICO giai doan 2 theo quy
hoach dugc UBND Tinh Binh Phudc phé duyét va thuc hién trién khai du 4n vao
thoi diém thich hop.

d) Cac chi tiéu ké hoach SXKD nim 2022:

STT Chi tiéu BVT | Kéhoaeh2022 | 00 | Ghi chi
1 | Séan lugng dién trkWh 224 97%
2 San luong nude sach m3 706.000 88%
3 | Tong doanh thu tr.dong 195.886 82%
4 | Loi nhuén truée thué trdong 77.519 65%
5 | Loi nhuén sau thué tr.dong 62.016 65%

V. Quan tri cong ty
1. Hji ddng quan tri

1.1/ Thanh vién va co cAu cia HDQT:

H¢i dong quan trj gdm c6 05 thanh vién, trong d6 c6 04 thanh vién doc lap
khong diéu hanh:

Tylt;so’hll'u
eophancé Chire vu tai

TT | Hovatén quyenhleu Céngty Chiirc danh quéin Iy tai cong ty khic
quyét
- TVHDQT, TGP ctia Cong ty me (Tong cong ty
IDICO-CTCP);
. Chitich HDQT |- CTHPQT Céng ty ¢b phin Péu tur Viét Lién A -
1 Cﬁ?fﬂ%g 20% (Miénnhiém | Phi Hung Gia:

ngdy 12/5/2021) —CTHBQTCongtyooplmnThuydﬁnBékfnh,
- CTHDQT Céng ty ¢d phan Dau tu xdy dumg Déu
khi IDICO.

) ) Chirtch HPQT | LV HDQT cia Cong ty me (Tong cdng ty IDICO-
Ong Nguyen 3 3.0 5 |CTCP)
2 oo N 20% (B0 nhiém ngay

e 12/5/2021)
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Ty ks hiru
s cophincd | Chircvy tai 4 e sun :
ITI‘ Ho va tén yd bidu Coagty Chire danh quén Iy tai cong ty khic
- quyét
A x Thanh vién
Nguyén
3 O“gﬂ s 16% HDQT - Gidm
LUOC
- Truomg BKS cta Cong ty me (Tong cong ty
4 0ngHoang 15% Thanhvién |IDICO-CTCP),
Vin Hién ! HPQT |- Chu tich HDQT Céng ty ¢b phin Tu vén Péu tu
IDICO
-TVJ-E)QTC(’ingtyC(fJ;iu?nTh&ydién’[hécBé;
ik vidn - TV.HDPQT Céng ty cb phén Thiry dién Thac Mo;
A A A 4 .. ey
A B - TVHDQT Cong Thuy dién Song
B Mach-ciy 0% g H:,V R e ' N
S Rl Miennhibn | (T Coing ty o phin Thiy dign Midn
ngay 12/5/2021) Thong:
| -TV.HDQT Congty c0 phiin Nhigt dign Pha Lai.
| - TVHDQT Céng ty b phan Nhiét dién Quang
Thanhvién | Ninh;
¢ | OngQuich o HDQT - TVHDQT Céng ty od phin Nhiét dién Ninh
Vinh Binh (Miénphiém | Binh;
ngly 12/5/2021) | - TV.HDQT Céng ty cb phin Thity dién Vinh Son,
Song Hinh;
Thanh vién
7 OngHbBio | % HDQT
Hing (BO nhi¢m ngay
522y |
Thanh vién
Ong Nguyén HDQT ) : o g e s
8 | ptrocDach 0% S TV.HDQT CTCP Phit trién Dién Tra Vinh
12/5/2021) |

1.2/ Céc tiéu ban thudc Hoi dong quan tri: Khong phat sinh tai Cong ty.
1.3/ Hoat ddng ciia Hi ddng quan tri:

- Trén co s& cac quy dinh cta phép luat va Bleu I¢ Cong ty, Hoi dong quan tri
da thyc hién dung chure nang, nhiém vu va quyen han d01 véi cac hoat dong gidm
sat, chi dao va dua ra cac Nghi quyet Quyét dinh nhim néng cao hiéu qua hoat
dong SXKD, bao toan va phét trién von cia Cong ty.

- Trong ndm 2021: Hoi dong quan tri t6 chirc 01 ky PHPCD thuong nién nam
2021, 07 phién hop Hoi dong quan tri dinh ky va ban hanh 16 Nghi quyét, 02
Quyét dinh chi dao céc hoat dong cua Cong ty. Cac cude hop dugc t chirc va tuin
thu theo ding the thirc quy dinh trong Diéu 1¢ t6 chirc va hoat dong cua Cong ty.
Dbi véi cac van dé quan trong, Hoi dong quéan tri dd moi Ban giam déc, truorng
céc bd phéan tham du dé tham khao y kién, bd sung thong tin gitip Hoi dong quan
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tri dua ra quyet dinh chinh x4c nhat. Tat ca cac cudc hop cua Hoi dong quan tri
déu c6 moi cac thanh vién ctia Ban kiém soat tham dy.

-‘IA -lh

- Ho1 dong quan tri luén bam sét tinh hinh thye té cia Cong ty dé déra cac chu
truong, Nghi quyét va Quyét dinh nham chi dao kip thoi va tao diéu kién thuén loi
cho Ban diéu hanh Céng ty hoan thanh nhi¢m Vi SXKD. Cac Ngh1 quyét, Quyet

ek thii1An A2

dinh cua Hoi aong quan 1.1'1 Dd.[] hanh ut:u uua trén su nong uual., ump thuédn cia
c4c thanh vién, phu hop v6i Didu 1¢ Cong ty va phap luat hién hanh.

1.4/ Hoat djng ciia thanh vién Hoi déng quén tri ddc lap:

Nim 2021, Hoi ddng quén trj di t6 chirc hop ding dinh ky. HQI dong quan tri
da quan ly, chi dao hoat dong cua don vi theo dung phéap Iuat, Piéu 1é t6 chirc va
hoat dong ciia Cong ty va Nghi quyét clia Pai hoi c6 dong dé ra.

Hbi dong quan tri thuong xuyén kiém diém, danh gia tinh hinh thuc hién céc
nhiém vy cua Nghi quyét, chi déng dé ra phuong huéng, giai phap thuc hién ké
hoach san xuét kinh doanh va cac nhiém vu trong tdm ctia don vi.

Céc thanh vién Hoi dong quan trj khong tham gia diéu hanh truc tiép hoat
ddng san xuét kinh doanh ctia Cong ty nhung luén tham gla day du cac cudc hop
cia Hoi ddng quan tri cling nhu thyc hién day du theo thdm quyén va chirc ning
dugc phén cong.

Hoat dong cua cac tiéu ban trong Hoi dong quan tri: Khéng phét sinh tai Céng
ty.

1.5/ Danh sich cc thanh vién HDQT 6 chimg chi dao tao vé quan tri Cong ty:

Thanh vién Hoi déng quan tri déu d3 tham gia cac khéa dio tao vé quan tri
Cong ty.

2. Ban kiém soat

- Ban kidm soat Céng ty gom c6 03 thanh vién khéng c6 thanh vién nao lam

viéc chuyén trach tai cong ty:

Ty 1 s& hitu
A hﬁn -
TT Hova tén e Chure vy tai Cong ty
quyen biéu
quyét
1 |Nguyén Dang Thanh 0% _ Trudng Ban kiém soét
| 2 |Bui TiénDiing ) 0% | Thanh vién Ban kiém soét
: Thanh vién Ban kiém soét
3 | Tran Quéc Vin Chuong 0% .
o . | (Mién nhiém ngay 12/5/2021)
) Thanh vién Ban kiém soét
4 |Nguyén Truong Tién Pat % .
PSSR At e (B4 nhiém ngay 12/5/2021)

- Trong ndm 2021, Ban kiém soat Cong ty da thuc hién tot cong téc gidm st
hoat dong ctia H6i dong quén tri va Ban diéu hanh Céng ty cling nhu thyc hién
day du cac chitc ning, nhiém vu cia Ban kiém soét theo quy dinh.
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3. Cac giao dich, thu lao va cdc khoan lgi ich ciia Hoi dong quan tri, Ban gidm
dbc va Ban kiém soat
3.1/ Lwong, thudng, thu lao, cac khoén lgi ich:
- Mtrc thu lao caa thanh vién HDQT, thanh vién Ban kiém soat, thu ky Cong
ty trong nim 2021 nhu sau:

=

STT Chirc danh S6 lwong Mikc thi lao/thdng | Tdong cong/thdng
1 | Chutich HDQT 1 8.000.000 ddng/théng 8.000.000
2 | Uy vien HDQT 4 6.000.000 dong/thang 24.000.000
3 | Truéng BKS 1 5.000.000 ddng/thang 5.000.000
4 | Thanh vién BKS 2 4.000.000 ddng/thang 8.000.000
5 | Thuky cong ty 1 4.000.000 déng/thang 4.000.000
Téng cong 49.000.000

- Quyén lgi cia Ban Gidm ddc (tién lwong, thudng cia Ban gidm d6c va cac
quyén loi khac ctia Ban gidm dbc): Hudéng luong truc tiép theo Quy ché tra luong,
thudéng cia Cong ty.

Quyén lgi cua Ban Giam dbc nam 2021: Toéng thu nhép cua Ban Giam d6c
nam 2021 1a 1.522.912.682 dong.

3.2/ Giao dich ¢b phiéu ciia ngudi ndi bo:

Théng tin v& céc giao dich ¢b phiéu cuia cac thanh vién Hoi ddng quan tri, Ban
Giam d6c diéu hanh, Ban kiém soét, ké todn trudng, cac cén by quén ly, thu ky
cong ty, cd dong 16n va nhimg ngudi lién quan toi cac d6i tuong noi trén: khong

phat sinh trong nim 2021.
3.3/ Hop ddng hoje giao dich véi ngwdi ni b): Khong phat sinh

- A

3.4/ Panh gia viéc thye hién cic quy dinh vé quan trj cong ty:

_ - Theo quy dinh hi¢n hanh, Céng ty d thyc hi¢n day b, kip thoi céc quy dinh
v& quan trj Cong ty. Cong ty da ban hanh cdc quy che: quy che ndi by vé quan tri
cong ty, quy ché hoat dong ciia HDQT, quy ché hoat dong ctia BKS. Nham tdng
cudng hiéu qua trong hoat dong quan tri, trong thoi gian t¢i Cong ty tiép tuc thyc
hién céc giai phap sau:

+ Thudng xuyén theo ddi, cip nhat cac quy dinh méi, hudng din méi clia céc
co quan ban nganh dé kip thoi nghién ctru, 4p dung cho ph hgp véi hoat dong cia
Céng ty va dam bao hoat dong quan trj cia Cong ty ludn thyre hién theo ding quy
dinh hién hanh.

+ Tiép tyc oit céc cén b lanh dao, quan 1y Cong ty tham gia cac 16p tap huén,
dao tao vé quan tri Cong ty va cac 16p boi dudng chuyén nganh khéc.

V1. Bdo cao tai chinh
1.Y kién Kiém toan
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Theo y kién cua ching t6i, Béo céo tai chinh kém theo da phan anh trung thuc
va hop ly, trén cac khia canh trong yéu, tinh hinh tai chinh cta Cong ty tai ngay
ae 3

A1 /1A NN ._-_..._ Lk o e Ren v 1r Ay A
31/12/2021 ciing nhu két qua hoat dng kinh doanh va céc ludng luu chuyén tién
:

-

té trong ndm tai h nh két thic cing ngdy, pht hgp véi Chuan myc ké toan Viét

Nam, Ché d6 ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh phép ly
wh

e xyk detials ade: DL Aadn a1 nhi
P 4 trifnn bay Bao ¢ao tai chniiin.

=)

¢ lién quan dén viéc K

s
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2. Béo cdo tai chinh dwge kiém todn
BANG CAN POI KE TOAN

Lk

Tai ngay 31 thang 12 nam 2021

DVT: dong
Chi tiéu Mash | THOYE 31/12/2021 61/01/2621
minh
TAI SAN
a.ozi;iiirzgsrlmmﬂso) 100 69.672.673.636 48.808.339.801
L Tién va cdc khodn twong dwong tién 110 5.1 6.340.236.283 9.000.157.952
1. Tién 111 1.340.236.283 1.000.157.952
2. Céc khodn tuong dwong tién 112 5.000.000.000 8.000.000.000
IL Céic khoin diu tir tai chinh ngéin han 120 - -
IIL. Cic khoén phii thu ngén han 130 56.532.459.474 33.076.466.543
1. Phai thu ngén han cua khach hang 131 5 55.171.094.490 32.968.039.528
2. Tra truée cho ngudi ban ngén han 132 1.255.212.970 48.400.000
3. Phai thu ngéin han khéc 136 5.3 106.152.014 60.027.015
IV. Hang tdn kho 140 5.4 6.781.606.879 6.731.715.306
1. Hang tén kho 141 6.781.606.879 6.731.715.306
V. Tai san ngén han khéc 150 18.371.000 -
1. Chi phi tra tru6c ngén han 151 53 18.371.000 -
]é' J;i;ﬁ’i;’;’;g;oﬂmﬂs o 200 653.400.657.338 | 691.706.100.103
I. Céc khoan phai thu dai han 210 2.400.000 2.400.000
1. Phai thu dai han khéc 216 5.3 2.400.000 2.400.000
I1. Tai sin c6 dinh 220 652.541.308.247 689.633.265.988
1. Tai san cb dinh hitu hinh 221 5.6 469.149.459.925 500.921.267.370
- Nguyén gid 222 1.085.622.425.373 |  1.085.052.508.873
- Gié tri hao mon ity ké 223 (616.472.965.448) |  (584.131.241.503)
2. Tai san cb dinh vd hinh 227 53 183.391.848.322 188.711.998.618
- Nguyén gid 228 216.634.774.678 216.634.774.678
- Gid tri hao mon liiy ké 229 (33.242.926.356) (27.922.776.060)
I11. Bét djng séan ddu tw 230 - .
IV. Thi san d& dang dai han 240 856.949.091 855.909.091
1. Chi phi x4y dyng co ban d& déng 242 5.8 856.949.091 855.909.091

Céng ty cb phan Thuy dién Srok Phu Miéng IDICO
Xa Long Binh, huyén Phi Riéng, tinh Binh Phuéc. E-mail : headoffice@idi
Fax 02713731092 PKKD& MST : 3800407449
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IDICO-SHP Béo c4o thirdng nién nim 2021
Chi tiéu Mi sb T'“_”'ét 31/12/2021 01/01/2021
minh
V. Déu tu tai chinh dai han 250
VL Tai sén dai han khéc 260 - 1.214.525.024
1. Chi phi tra truéc dai han 261 5.5 - 1.214.525.024
Tbng cfng Tai sin (270=100+200) 270 723.073.330.974 740.514.439.904
NGUON VON
A. Ng phai tra (300=310+330) 300 132.109.441.630 189.975.973.092
I. N¢ ngén han 310 102.109.441.630 184.583.973.092
1. Phai trd ngudi ban ngén han 311 5.9 93.650.634 103.312.353
2. Ngudi mua tra tién truéc ngén han 312 51.687.501 25.877.876
3. Thué va cac khoan phai ngp NN 313 5.10 12.458.368.250 7.511.371.009
4. Phai tra nguoi lao dong 314 4.227.772.954 5.125.022.373
5. Phai tra ngén han khéc 319 5.11 59.757.724.287 77.451.920.137
6. Vay va ng thué tai chinh ngén han 320 5.12 24.817.088.548 92.662.775.044
7. Du phong phai tra ngén han 321 . -
8. Qu§ khen thudng phiic lgi 322 703.149.456 1.703.694.300
IL. No dai han 330 30.000.000.000 5.392.000.000
1. Phai tra dai han khic 337 . -
2. Vay va n¢ va thué tai chinh dai han 338 5.12 30.000.000.000 5.392.000.000
B. Vn chii sé hitu (400=410+430) 400 590.963.889.344 550.538.466.812
1. Vén chii s& hiru 410 5.13 590.963.889.344 550.538.466.812 ?‘i/j
1. Vén gép cua chil s& hiru 411 450.000.000.000 450.000.000.000
- CP phé théng c6 quyén biéu quyét 411a 450.000.000.000 450.000.000.000
2. Vén khéc ciia chi s¢ hiru 414 2.350.956.364 2.350.956.364
3. Quy déu tu phat trién 418 - 42.085.541.100
10. Loi nhuén sau thué chua phan phdi 421 138.612.932.980 56.101.969.348
- LNST chwra PP Ifly ké dén cudi ky trude 42la 43.147.510.448 4.075.535.663
- LNST chiea phdn phéi kp nay 421b 95.465.422.532 52.026.433.685
I1. Ngudn kinh phi va quy khéc 430 - -
Téng cong Ngudn vén (430=300+400) 440 723.073.330.974 740.514.439.904

(Bdo cdo tai chinh 2021 da dwgc kiém todn)
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Xa Long Binh, huyén Pha Riéng, tinh Binh Phudc. E-mail : headoffice@idico-shp.com.vn

Tel : 0271 3731400 Fax 02713731092 DPKKD& MST : 3800407449 Trang 31/34



Béo céo thudng nién nam 2021

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho nim tai chinh két thic ngay 31 thang 12 nim 2021

DVT: dong
Chi tiéu = Thf'yét Néim 2021 Néim 2020
sb minh

1 2 3 4 5

L Doanh thu bén hang va cung cép dich vu 01 6.1 238.204.208.455 179.551.982.57{?___
2. Céc khoén giam trir doanh thu 02 - -
3. Doanh thu thudn v& hang ban va cung cép dich vu 10 6.1 238.204.208.455 | 179.551.982.579
4. Gid vén hing ban 11 6.2 98.730.664.547 | 94.120.998.803
5. L¢i nhufin gdp vé ban hang va cung g:‘ip dich vu 20 139.473.543.908 | 85.430.983.776
6. Doanh thu hoat ddng tai chinh 21 6.3 117.943.469 138.352.794
7. Chi phi tai chinh 22 6.4 6.801.058.133 | 12.415.499.047
| Trong dé: Chiphilaivay 23 6.801.058.133 | 12.415.499.047
8. Chi phi ban hang 25 - -
9. Chi phi quan ly doanh nghiép 26 6.5 13.197.176.972 | 12.618.832.748
10. Lgi nhun thuén tir hoat dgng kinh doanh 30 119.593252.272 | 60.535.004.775
11. Thu nhép khéc 31 6.6 10.005.807 21.806.413
12. Chi phi khéc 32 - .
13. Lgi nhugn khde 40 6.6 10.005.807 21.806.413
14. Téng lgi nhudn ké tosn trude thué 50 119.603.258.079 | 60.556.811.188
15. Chi phi thué TNDN hién hanh 51 6.7 24.137.835.547 |  8.530.377.503
16. Chi phi thué TNDN hoén lai 52 - -
17. L¢i nhuéin sau thué TNDN 60 95.465.422.532 | 52.026.433.685
18. Li co ban trén cb phiéu 70 6.8 2.121,45 1.133,03

(Bdo cdo tai chinh ndm 2021 dé duge kiém todn)
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Béo cdo thuong nién nim 2021

BAO CAO LUU CHUYEN TIEN TE

(Theo phuong phdp gidn tiép)
Cho nam tai chinh két thiic ngay 31 thiang 12 nim 2021

PVT: dong
Chi tiéu Ma S6 tién
s Nam 2021 Naim 2020

I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

1. Lgi nhugn trude thué 01 119.603.258.079 |  60.556.811.188
2 Btk chink cho odc khodn . é
- Kh4u hao tii san c6 dinh va BDSDT 02 37.461.430.297 37.490.633.432
- Céc khoan dy phong 3| . ; -
- Lai/1§ tir hoat dong dau tur 05 (117.943.469) (138.352.794)
- Chi phi 13i vay 06 6.801.058.133 |  12.415.499.047
3. Lgi nhugn tir HDKD trwéc thay dbi von luu djng 08 163.747.803.040 | 110.324.590.873
- Téng/giam cac khoan phai thu 09 (23.455.992.931) 85.309.215
- Tiing /giam hang tbn kho 10 (3.528.458.896) 3292234707
- Tang/giam cac khoan phai tra 11 5.309.369.678 | (1.575.027.061)
- Tang/ giam chi phi tra truée - 12 1.196.154.024 4.858.100.136 |
- Tién 1&i vay d4 tra 14 (6.599.639.374) | (13.384.109.464) -)‘
- Thué thu ‘nhgp doanh nghiép i ndp 15 | (19.894.377.503) | (16.342.397.765) ;,-'
- Tibn chi khdc cho hoat dgng kinh doanh 7| ‘(_i'.szm. 100.900) (5.255 841 379)
Lueu chuyén tién thudn tie hoat dpng kinh doanh 20 114.934.757.138 82.004.859.262
IL. LUU CHUYEN TIEN TU HOAT PONG PAU TU

1. Tién chi mua sém, xdy dyng TSCP va cac TS dai hankhdc | 21 (569.916.500) (40.318.000)
2. Tién thu tir thanh 1, nhugng ban TSCD va cac TSDH khac 22 i - 300.006_"
3. Tién thu l4i cho vay, cd tirc va loi nhuan el 27 117.943.469 138.352. 79;1_
Luru chuyén tién thuén tic hogt djng ddu m """"""" 30 (451.973.031) 98.334.794
IIL. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH )

1. Tién thu tir di vay 33 67.853.559.084 55.777.924.584
2 Tiénchitrang gbcvay 34 | (111.091.245.580) | (126.737.411.957)
6. Cb titc, lgi nhuan d tra cho chll“_lggrmp‘_im 36 | (73.905.019.280) |  (6.671.349.500)
Luu chuyén tién thudn tir hoat dgng tai chinh 40 | (117.142.705.776) | (77.630.836.873)
Luu chuyén tién thuln trong ky 50 (2.659.921.669) 4.472.357.183
Tién va ttwn; dwong tién ddu ky 60 9.000.157.952 4.527.800.769
Tién va twong dwong tién cudi ky ” 70 6.340.236.283 9.000.157.952
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IDICO-SHP Bao céo thudng nién nam 2021

% Ghi chi: Toan van bao c4o tai chinh nam 2021 da dugc kiém toan bdi Cong
ty TNHH kidém toan CPA VIETNAM, xem chi tiét trén trang thong tin dién tir ctia
Cong ty: www.idico-shp.com.vn.

Trén ddy 12 Béo céo thuong nién nam 2021 ciia Céng ty c6 phan Thuy dién
Srok Phu Miéng IDICO.

Tran trong./.
Noinhgn:y_—
- Nhur trén;
- Website Cong ty (dé cong bd thong tin);
- Luu VP, TCKT.
%@ﬂ‘y/’én Thanh Hoai
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