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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THU'C PHAM HU'U NGHI Péoc 1ap - Tw do - Hanh phiic
6:C b /PC- TPHN Ha Noi, ngay &, thang D3 nam 2022
BAO CAO /ANNUAL REPORT

Thwong nién nidm /Year 2021

Kinh gtri: - Uy Ban Chimg khoan Nha Nudc;
- S& giao dich Ching khoan Ha Noi.

I. Thong tin chung/General information
1. Thong tin khdi qudt/General information
- Tén giao dich/Trading name: Céng ty C6 Phin Thwe phim Hiru Nghi

- Gidy chimg nhén dang ky doanh nghi¢p s0/Business Registration Certificate No.: 0102109239 Vi
do s& K& hoach Pau tu Thanh phd Ha Noi thay dbi 1an thir 13 ngay 06/05/2020 5/

- Vén diéu 1&/Charter capital: 300.000.000.000 d

- Vén déu tw ctia chi s& hivw/Owner's capital: 536.518.734.505 (1ai thoi diém 31/12/2021)

- Dia chi/Address.: 122 Dinh Cong - Phuong Dinh Céng - Quan Hoang Mai — Thanh Phé Ha Noi.
- Sb dién thoai/Telephone: 024.38643362.

- S6 fax/Fax: 024.36658549

- Website: www.huunghi.com.vn

- M cb phiéu (néu cé)/Securities code (if any): HNF

- Qua trinh hinh thanh va phét tnenfEstabluhment and development process (ngay thanh lp, thoi
diém niém yét, thoi gian cdc mdc sy kién quan trong ké tir khi thanh lap dén nay/Date of
establishment, time of listing, and development milestones since the establishment until now).

Cong ty C6 phan Thuc phdm Hiru Nghi ( / tién than la Nha mady Banh keo cao Cap Hiru
Nghi duge thanh 14p nam 1997. Ngay 01 thang 12 ndm 2006, Nha mdy Béanh keo cao cap Hiru
Nghi duge ¢6 phan hoa va chinh thire chuyén thanh Céong ty Cé phan banh keo cao cdp Hitu Nghi.
Dé phu hop véi chién luge phat trién cong ty, ngay 18/6/2009 Céng ty déi tén thanh Cong ty C6
phan Thyc phim Hitu  Nghi. Cong ty ¢6 tru s& chinh tai 122 Dinh Céng, phuong Dinh Cong, quan
Hoang Mai, thanh ph6 Ha Noi.

- Co thi dua cia B6 Cong Thuong nam 2016;

- Co thi dua cia B Cong Thuong nam 2015;

- Co thi dua cua chinh phu do Thu tudng chinh phu trao ting nam 2014

- Co thi dua ctia B Cong Thuong nam 2013:

- Bing khen cua Bo truong Bo Cong Thuong nam 2012;

- Co thi dua ctia Bo Cong Thuong nam 2011;

- Huén chuong Lao dong Hang Nhi do Chu tich nudc tang thuong nam 2011;

- Huén chuong Lao dong hang ba do Chu tich nudce tang nam 2001, 2003;

- Co Thi dua xuat sic do B Thuong Mai va Cong doan Thuong Mai va Du lich Viét Nam trao
tang tir nam 1999-2007;

Ky boi: CONG TY CO PHAﬁl)THUC PHAM HUU NGHI
KY ngay: 24/3/2022 11:01:48
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- C& Thi dua xuét sic do Thu tuéng Chinh phu tang tir nim 2001-2008;

- Danh hiéu hang Viét Nam Chat Luong Cao trong céc nam 2000-2005;

- Danh hiéu Sao Vang Dt Viét;

- Huy chuong vang hi chg EXPO;

- Hang Viét Nam chit lugng cao 2010;

- Cup vang giai thuéng 1000 nam Théang Long;

- Thuong hiéu vang 2008-2009 cia Hiép héi chdng hang gia va thuong hiéu VN;

- Danh hiéu Thuong hiéu manh nam 2009 cua Hiép hdi chong hang gia va thuong hiéu Viét Nam
trao tang.

Ny

Giai thuéng thuong hiu manh  Cup vang "Vi sy phat trién

2009 Cong Ddng" nim 2010 Cup san pham tiéu biéu 1000 ndm

Thang Long

Chung nhén
Chimg nhén thuong hiéu vang Huy Chuong vang Chimg nhan logo 4n tugng

:.;.__ " i | i i me NS %,% i
Ching nhé.n. Bénh Chung nhén Bé_nh k@gn Bing khen cua Thu Ching nhidn Bénh Staff
Tipo dat giai 1000 xOp sanphém ti€ubieu tuéng Chinh phu trao dat san phiam 1000 nam
ndm Thing Long 1000 nam Théang Long  trang Théng Long
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TAM NHIN & S MENH (e oni))

1. TAm nhin
Tré thanh thwong hiéu dan dau nganh banh keo

trong viéc truyén tai va lan téa nhirng gia tri

thudc clia mi gia dinh Viét ra khu vire va thé gidil.

2. St ménh

Tao ra nhitng san pham gin két cac thanh vién
. trong gia dinh, mang lai cam giac than thudc cho
" mébi khach hang, trong méi gia dinh Viét

¥ TINTUONG

GIATR] COT LOI

HIEU QUA

- Cac su kién khac/ Other events:

Théng 4/2017, nha nude chinh thirc thoai von
khoi Hiru Nghi.
‘ Thang 4 ndm 2019, sau 22 nim gin bo voi
, _ ngudi tiéu dung Viét, Hiru Nghi chinh thie
AR @;”Ay,,i) thay d&i bo nhan dién thuong hiéu, dé ra chién
N ﬁmj/ luge phat trién thuong hi¢u véi tam nhin tré
B 1 thanh thuong hiéu din dau trong viéc truyén tai
va lan téa nhitng gia tri than thudc cua moi gia
dinh Viét ra khu vuc va thé gioi.

(‘L‘lng Vo"l d(’). Hfru Ngh! thu’c h|én Sfr ménh ""tao

ra nhitng dan pham gan két thanh vién trong

ﬂﬂhﬂgﬁi Food | Tron vi than quen
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gia dinh, mang lai cam gidc than thugc cho méi
khach hang, trong moi gia dinh Viét.

Clng trong ndm 2019 nay, Hiru Nghi bat dau
trién khai xdy dung van hoa doanh nghiép dua
trén 4 gia tri cot 161 ‘Tm tuong - Trach nhiém
- Ton trong - Hiéu qua”.

Thang 6.2020, Hiru Nghi chinh thirc khanh
thanh nha may san xut hién dai bic nhat trong
khu vuc Pong Nam A, dat tiéu chuén chimg
nhén an toan thue pham toan cau FSSC tai Yén
Phong. Bic Ninh.

2. Nganh nghé va dia ban kinh doanh/ Business lines and locations of the business:

- Nganh nghe kinh doanh/Business /ines: (Néu cic nganh nghe kinh doanh ho#c san pham, dich
vu chinh chiém trén 10% tong doanh thu trong 02 ndm gan nhat/Specify major lines of business or
products and services which account for more than 10% of the total revenue in the last 02 years).

San xuat banh mut keo va banh trung thu mang thuong hiéu Hiru Nghi.

- Dia ban kinh doanh/Location of business: (Néu cac dia ban hoat dong kinh doanh chinh, chiém
trén 10% tong doanh thu trong 02 nim gan nhat/ Specify major locations of business which account
Jfor more than 10% of the total revenue in the last 02 years).

Thi trudng bén hang trén toan qudc va xuit khiu sang mot s6 nude chau A nhu Trung Qudc, Théi
Lan, Han Quoc

3. Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va by mdy quan ly/ Information about
governance model, business organization and managerial apparatus

- M6 hinh quan tri (néu rd mé hinh theo quy dinh tai Diéu 137 Luat Doanh nghiép)/Governance
model (as stipulated in Article 137 of the Law on Entrprises): Dai hoi dong co dong, Hoi dong
quan tri, Ban kiém soat va Tong giam ddc; Chu tich HDQT Cong ty la nguoi dai dién theo phap
luat.

- Co cdu bd may quan ly/Management structure.

SO DO TO CHUC CONG TY €O PHAN THU'C PHAM HUU NGH]

Dl hi ddng eb dong > Thieg o chide

Ban kiém sodt v ¥ B *  Trao 8i ngang hing
> Hgi déng quin tr
-fp_ »  Vin phong Héi déng quin tri
Téng Giim déc
P. Téng gidm doc chudi cung img | «---------- > > » P. Téng giam doc ndi chinh
Khoi sin xuat Khéi kinh doanh Khéi hé tro

- Cdc cong ty con, cong ty lién ket/Subszdzarzes associated companies: (Néu danh sach, dia chi,
linh vyc san xuat kinh doanh chinh, v6n diéu 1é thuc gop, ty 1& s& hitu cua Cong ty tai cac cong ty
con, cong ty lién két/Specify the names, addresses, major fields of production and business, paid-
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in charter capital, ownership percentages of the Company in such subsidiaries, associated
companies).

Ngoai ra Hiru Nghi con ¢é cac Nha may,

Tru sé chinh cia Hiru Nghi: Chi nhéanbh tai:

Dia chi: 122 Pinh Céng, Phuong Dinh Cong, ~» Nha may tai Ha Noi

Qudn Hoang Mai, Ha Néi Dia chi: 122 Pinh Céng - Hoang Mai - Ha
Dién thogi: 024. 3864 3362 — 024 3864 2579 Noi

Fax: 024.3665 8549 Dién thoai: (024. 3864 2579

Website: www. huunghi.com.vn Fax: 024. 3864 2579

> Chinhinh Mién Nam
Dia chi: Khu céng nghiép Séng than 3,
phucng Phii Tan, thanh phé Thu Dau Mot,
Tinh Binh Duong.
Dién thoai: (84-650) 3907877
Fax: (84-650) 3817255

» Chi nhinh Mién Bic
Dja chi: L6 15-2 KCN Yén Phong mo ring-
xd Yén Trung- Yén Phong- BéicNinh.
Lo 15-2 Khu cong nghiép Yén Phong mo
rong, xa Yén Trung, Huyén Yén Phong, Tinh
Bac Ninh. Dién thoai: 0976.188.834

4. Dinh hudng phat trt'én/Development orientations
- Céac muyc tiéu chu yéu cua Cong 1y / Main objectives oj the Company.

+ Phat trién Cong ty mot cach bén viing, duy tri vi thé “Nha sin xuét kinh doanh binh keo
lon nhit Viét Nam’,

+ Tiép tuc tai cdu tric cong ty, co cdu lai bd may, doi ngll nhan sy quan ly theo hudéng tinh
gon, chuyén nghi€p, hi¢u qua, phit hop véi quy md va sy phat trién ciia Cong ty trong giai doan
mai,

+Pé cao tinh tuan thu va ghi nhan, danh gia thanh tich lao dong mot cach khach quan, cong
bang, tao dong luc cho ngudi lao dong,

+ Xdy dung cac thuong hiéu Tipo, Staff cho cdc dong san pham banh, mut, keo, banh trung
thu Hiru Nghl tro thanh thuong hi¢u manh hang dau & Viét Nam va khu vuc,

+ Ap dung céc phuong phép quan ly khoa hoc, cac sang kién ky thuat nham tiét kiém, tranh
lang phi trong san xuat lru thong hang hoa... gép phan giam gid thanh san Xudt,

+ Kiém soét tot chi phi hoat dong, t6i wu higu qua dau tur tao 1o the canh tranh vé gid,

+ Giir vimg thi truong truyén thdng. cac kénh ban hang hién ¢6 va tiép tuc mo rong thi truong
moi, kénh/ phuong thire ban hang méi.

- Chién lugc phat trién trung va dai han/Development strategies in medium and long term.

+ Pau tu phat trién ngudn nhan luc chét luong cao théng qua hoat dong dao tao va chinh
sach thu hut, dai ngd nhan tai, tao moi diéu kién dé ngudi lao dong thé hién dugc nang luc va phat
trién duoc tai ning,

+ Xay dung van héa doanh nghi¢p, méi truong lam viée than thién, lanh manh & hiéu qua,
¢O ban sdc riéng cua Hiru Nghi, la noi “dang lam viéc” hang dau Viét Nam,

+ Pay manh hoat dong nghién ciru, phat trién (R&D), dau tu day chuyén thiét bi, may moc
hién dai, tw dong hoa va tiép can, chuyén giao cong ngh¢ hién dai nhiam lién tuc néng cao chit
lugng san pham, dam bao an toan v¢ sinh thuc pham va dép tng duoc yéu ciu ngay cang cao cua
khach hang trong nudc va quoc te

+ Thue hién chuyén déi sb, diy manh thuong mai dién tir, ting cuong tim kiém va dau tu
cho cac giai phap quan tri bing cong nghé (ERP, DMS), tin hoc héa cac quy trinh tac nghiép va
bao mat thong tin,
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+ Chu trong phat trién thwong hiéu san phim va thuong hiéu Cong ty. tiép tuc thuc hién cac
bién phép xuc tién thuong mai, mo rdng thi trudng trong nude va xuat khau; chuyén mon hoa cac
kénh ban hang dé 1am kin, lam k¥ thi truong, phuc vu khach hang muc ti€u nhanh & hi¢u qua hon,

+ Téang cuong hop tac voi nha dau tu chién luge, cac hé thong ngéan hang va cac nha cung
cép dé chu dong vé nguon von san xuét kinh doanh, tan dung cac co hoi dau tu va nang cao dugc
uy tin, vi thé trong nganh banh keo.

- Cac muyc tiéu phat trien bén vimg (mdi truong, xa hoi va cong dong) va chuong trinh chinh lién
quan dén ngin han va trung han cua Cong ty / Corporate objectives with regard to Corporate
environment, soczety and community Sustainability.
+ Pbi v6i moi truomg:
v’ Tiép tuc d4u tu nang cap cho hé thdng xir Iy nude thai theo duing tiéu chuén;
v Uu tién tim kiém va sir dung nhu'ng nguyén vét liéu, nhién liéu sach va thin thién vdi moi
truong, vi strc khoe ctia ngudi tiéu ding;
v" Cai tao khong gian lam vi¢c, canh quan nha may theo huéng xanh-sach-dep;
v Nang cao tinh than trach nhién va quan tri¢t CBCNV nghiém tic thuc hién 5S dé dam bao
khéng gian lam viéc ludn duge sip xép gon gang, khoa hoc, sach sé v.v.
+ Pbi véi xa hoi va con;: dong cong ty:
v" Tich cuc tham gia hudng ng céc ngay mang tinh cong dong lén nhu: ngay moi truong thé
gioi, ngay chong HIV AIDS..
v" Ung ho quy dén on dap n},hta trén dia ban, noi cong ty va cac chi nhanh dang dit tru sd;
v Ctu tro, tng ho bang tién va san pham banh keo cho céc noi xay ra thién tai 10 lut gdy hau
qua nghiém trong;
v' Xay dyng va thyc hi¢n van héa doanh nghiép.
5. Cic rili ro/Risks:(Néu céc rii ro ¢6 thé anh huéng dén hoat dong sdn xuét kinh doanh hoic déi
véi viée thye hién cac muc tiéu ctia clia Cong ty, trong d6 c6 rii ro vé moi truong, thién tai, dich
bénh, ...)/ Specify the risks probably affecting the production and business operations or the
realization of the Company's objectives, including environmental risks).
a. Riii ro vé Kinh té

Sy tang trudng 6n dinh cua GDP va thu nhép binh quan dAu ngudi ¢6 anh huong dén viéc
ti€u thu cdc san pham banh keo. Khi nén kinh t€ tang truéng manh, thu nhap cua ngudi dan cao,
doi song vat chat dugc dam bao thi cac nhu cau nang cao dinh dudng, nhu cau biéu tang cic loai
thue pham cao cip, trong d6 banh keo ciling tang. Néu nén kinh t€ 1dm vao tinh trang khiing hoang,
thu nhép ngudi dén sut giam. khong dam bao nhimg nhu cau sinh hoat tdi thiéu hang ngay thi
nganh san xuat banh keo chic chan bi tac dong.

Dé quan ly cac rui ro do tac dong cua moéi truong kinh té vi mo. Cong ty da tién hanh du bao
tinh hinh phit trién kinh té dé lap ké hoach kinh doanh phu hop vai cac kich ban tang truong trong
tuong lai. Ben canh do, C6 ong ty con triét dé thuc hién tiét kiém chi phi nham t6i wu hoa loi nhuan.
b. Riii ro vé dich bénh bit kha khang: '

Ngay 11 thang 3 nam 2020 t6 chite Y té thé giéi WHO da cong bé dai dich Covid 19 do

chung loai vi rut méi gdy ra, dai dich xay ra lam anh huorng trAm trong nén kinh té thé gio1. Mot
s0 nudce da phat [énh phong téa toan bo dit nude, hodc nhiéu thanh phd lon dé phong chdng dich
nhu Italia, Iran, Hoa Ky, Trung Qudc.
Chau A 1a noi bung phat dich (thanh ph6 Vii Han, Trung Quoc) va cac nudce trong khu vue Dong
Nam A anh hudng rat 16n boi dai dich. Chum cung Ung toan cdu bi gian doan, 1/3 hang hoa Xudt
nhép khéu vao céc nudce bi dinh tré. Rét nhiéu doanh nghiép phai dong cira, cong nhan mat viéc
lam, ngudi lao dong khong cé thu nhép.

Dbi véi Viét Nam, theo thong ké ctia Cuc Quan ly dang ky kinh doanh - Bé Ké hoach va
Dau tu, chi trong 2 thiang dau nam nay di ¢ toi 16.151 doanh nghiép tam nging Kinh doanh ¢6
thoi han, tang 19,5% so voi cung ky nam trude. Cung vai do. 2.807 doanh nghi¢p hoan tat thu tuc
giai thé. Cac con s6 dang ngai nay dang co dau hiéu tang Ién khi dich bénh ti¢p tuc ¢6 nhiing dién
bién phirc tap, kho luong, chua kiém soat duge va chua ¢ vic-xin hiéu qua. Nang né nhat phai ké
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dén cac nghanh giao thong van tai, dich vu du lich-li hanh, khach san, nha hang, gido duc dao
tao...

Dé phong chong dich Covid-19, trong nam 2021 nhleu tinh, thanh phé phai thuc hién nhiéu
bién phap phong chéng dich cua Thu tuéng chinh phi. Piéu nay da anh hudng truc tiép dén viéc
luu thong va tiéu dung cac san pham banh keo ctia Hiru Nghi.

c. Mot so rui ro dic thu: Rii ro hang gia, hang kém pham chit

Gibng nhu mot s6 thi truong dang phat trién khac trén thé gidi, thi truong Viét Nam van bi
anh huong nang né boi nan hang gia, hang kém pham chit. Hang gia trong d6 6 banh keo gia véi
nguodn goc xuat phat tir Vit Nam va Trung Quée dugce béan 14n voi hang that va do6i khi thong qua
ca hé thong dai ly phan phdi chinh thic téi tay nguoi tiéu dung, gay anh hudong khong nho toi
nhitng nhan hi¢u ndi tieng nhu Hiru Nghi.

Thém vao do, banh keo san xuat tir nhimng co so nho lé khong tuan thu quy dinh vé ghi nhan
mac nguon gbc, thoi han st dung, khong qua co quan kiém duyét thuce pham, tuy khong anh huong
truc tlep t¢1 nhitng nhan hiéu noi tleng nhung lai tic dong xau dén sue khoe nguoi tiéu dung. Trén
thyc té, kién thire tiéu dung cua xa hoi ngay cang duge nang cao do nguoi tiéu dung - nhat la ngudi
tiéu dung thanh thi hién nay dugc tiép can voi rat nhiéu nguén thong tin tir bao chi, internet... Vi
vay hang gia chi co thé xuét hién & mét s6 ving nong thon, vang sdu, vung xa.

Hiru Nghi da tich cuc trlen khai cac chuong trinh chong hang gia thong qua viéc nang cip
bao bi san pham, t6 chirc viéc tiép nhan théng tin tir nhiéu nguon khéc nhau vé hang gia, phdi hop
véi céc co quan chirc néing phat hién hang gia trén thi truomg.

d. Riii ro vé bién dong gid nguyén vit li¢u

Do nguyén vit liéu chiém ty trong 16n trong gid thanh san pham nén bién dong gid ca nguyén
vat lidu s& tdc dong dén lgi nhudn cua Hitu Nghi. Rai ro tang gia nguyén vat liéu co thé den tir ca
nguyén nhén do thién tai, dich bénh, sy gian doan cua chudi cung tmg, su khan hiém ngudn cung
hoéc do anh hudng cua lam phat. ..

Hoat dong kinh doanh cta Htu Nghj chiu anh hudng 16n cta nhiing rui ro vé gia nguyén vt
liéu. Tuy nhién, néu tinh trang ting gia nguyén vat li¢u dién ra trong thoi gian dai thi th truong sé
dong loat diéu chinh gid ban ra san pham, khi d6 Hitu Ng ghi ¢6 thé tang gid ban ra, doanh thu tang
va triét tiéu du’oc anh huong cua rui ro tang gia nguyén vat liéu dén loi nhuén cua Hiru Nghi.

e. Riii ro lii suat

Do dac thu ciia nganh san xuét va kinh doanh banh keo doi hoi phai ¢6 lugng von luu dong
16m, toc d6 quay vong von cao do cac san pham thuong mang tinh thoi vu, nén ty 1¢ von vay khong
duoc qua cao so voi von chu so hiru. Hiru Nghi ludn duy tri ty I¢ von vay trén von chu so hiru ¢
mie an toan. Rui ro l3i suat c6 thé xay ra khi l4i sudt bién dong bat thuong. Lai sudt tang cao s€
lam gia tang chi phi tai chinh va gay anh huéng t6i két qua kinh doanh trong ky cua Hitu Nghi
II. Tinh hinh hoat dong trong niam/ Operations in the Year
1. Tinh hinh hoat dgng sdin xuat kinh doanh/Situation of production and business operations
- Két qua hoat dong san xuat kinh doanh trong nam/ Results of business operations in the year:
Néu céc két qua dat dugc trong nam. Néu nhiing thay dcu bién dong Ién vé chién lugce kinh doanh,
doanh thu, lgi nhuén, chi phi, thi trudéng, san pham, ngudn cung cap,... /specify the results achieved
Jor the year. Specify major changes and movements in business strategy, revenue, profits, costs,
markets, products, supplies, etc.

Thige Ké Thue % so séan'.TH nam 2021
ST e hién | hoach | hién polgrd
T Chi tiéu bVT nim nim nim Thyc hi¢n | Thue hién
2020 | 2021 | 2021 2021/Ké | 2021/Thue
hoach 2021 | hién 2020
1 Doanh thu Tydong | 1.564| 1.721| 1.734 107% 111%
2 San luong Tan 19.612 | 22.482| 21.969 | 97,7% 112%
3 Nop ngén sach Ty dong 21,9 49 49.7 101% 233%
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4 ﬁfl’l‘é mhwgn S0 Bps bno 36 39 52| 133% 144%
A A R

s [So lao dong binh {0 i | yo0s|  1718|  1718]  100% 90%
quén trong nim

6 |Thu nhdp binh| . opae | 1200 1301 115|  88.4% 95.8%
quan 1 nguoi

- Tinh hinh thyc hién so véi ké hoach/]mplememanon situation/actual progress against the plan:
So sanh ket qua dat dugc trong nam so vai céc chi tiéu ké hoach va cac chi tiéu nam lién ké. Phan
tich cu thé nguyén nhéan dén dén viéc khong dat/dat/vugt céc chi tiéu so voi ké hoach va so véi
nam lién ké/C omparing the actual progress with the targets and the results of the preceding years.
Analyzing specific reasons of the unachievement/ achievement/excess of the targets and against
the preceding years.

Dai dich Covid - 19 dén nay van chua duge khéng ché di anh huong tiéu cyc téi tit ca moi hoat
ddong cua xa hoi. Do anh huong cia dai dich nén hoat dong san xuat kinh doanh cua Cong ty ndm
2021 da c6 su suy giam so voi ké hoach da dé ra. Ban Lanh dao Cdng ty dang tiép tuc theo doi,
danh gia rii ro mot cach than trong dé co cac quyét dinh pht hop dbi véi hoat dong kinh doanh
cta doanh nghiép trong thoi gian ti.

2. Té chirc va nhan Su/Organization and Human resource

- Danh sach Ban diéu hanh/List of the Board of Management: (Danh sach, tom tat ly lich va ty ¢
sé hitu ¢6 phin c6 quyen biéu quyet va cac chimg khoan khac do cong ty phat hanh ciia Tong
Giam dbc, cac Pho Téng giam dbc, Ké toan truong va cdc can by quan ly khac/List, curriculum
vitae and ownership percentage of the Company's voting shares and other securities by the
Company s General Director, Deputy General Directors, Chief Accountant and other managers.
* Hpi dong quan tri

- Chu tich: Ong Trinh Trung Hiéu (Thanh vién HDQT khong tham gia diéu hanh)
- Phé Chu tich: Ba Lé Thi Lan Anh (Thanh vién HPQT khong tham gia diéu hanh)

- Thanh vién: Ong Nguyén Thai Duong

- Thanh vién: Ong Lé Viét Anh

- Thanh vién: Ong Buii Tudn Anh

* Ban kiém sodt

Trudng ban: Ong Théi Anh Tuin

Thanh vién: Ba Lé Mai Diu

Thanh vién: Ba Lai Thi Lai

* Ban diéu hanh va Ké todn trtm'ng
Téng giam dbe: dang trong qua trinh tuyén /dung nhén sy.
Phé Tong giam ddc: Ong Ta Nguyén Hai, Ong Vii Ba Lé, Lé Viét Anh.
Ké toan truong: Ba Doan Thuy Duong
- Sor yéu Iy lich cdn b quan Iy chii chot
- Ong Trinh Trung Hiéu- Chui tich Hji dong qudn tri (thanh vién HDQT khéong tham gia
diéu hanh)

Ho va tén : Trinh Trung Hiéu

Gidi tinh - Nam

Ngay sinh : 28/02/1974

Noi sinh s Sg Thanh Hoa

S6 CMND/ CCCD A long an Thanh ph6é Ha Noi cdp ngay
31/07/2008

Quéc tich : Viét Nam

Dan tdc L a
Dia chi thuong tra: ; ! fmg Hoa Tham, Phuong Thuy Khué, Quéin
T ay Ho, Tnann pnod Ha Noi
Trinh d¢ chuyén moén : Dai Hoc Help - Thac si Quan tri Kinh doanh

Pai hoc Kinh té Quéc dan - Cur nhan Kinh té

LE™S al

o I . R 1 )



(Bdo cdo thurong nién theo Théng tw sé 96/2020/TT-BTC ngay 16/11/2020 ciia Bé trucng Bé Tai chinh)

Qua trinh cong téc:

Dai hoc Cong nghi¢p Thai Nguyén - Ky su Dién

Thoi gian Vi tri, Pon vi céng tic
1) @ :
03/2019 — Hién tai Chu tich HDQT Céng ty ¢o phan thuc pham Hiru Nghi

Cong tac Dang:

+2007 — 2010 Phé bi thu Dang iy Cong ty ¢6 phan thuc phdm
Hitu Nghi

+2011 - 04/2015 Uy vién BCH Pang b Téng cong ty thude 14
Viét Nam, Bi thu Dang tty Cong ty c6 phan thue phdm Hitu
Nghi

+ 2015 dén nay: Bi thu Dang ty Cong ty ¢d phén thyc pham
Hiru Nghi

06/2016 - 2017

Nguoi dai dién phan von gép cua Téng Céng ty Thude L Viét
Nam — gilt chirc vu Chu tich HDQT Cong ty C6 phan Thyc pham
Hiru Nghi.

04/2015 - 05/2016

Nguoi dai dién phan von gop cua Tong Cong ty Thudc La Viét
Nam — giit chie vu Chu tich HDQT, Téng Giam Péc Cong ty
CH phan Thuc phim Hiru Nghi

06/2009 — 04/2015

Tong giam doc — Cong ty co phan thuc pham Hiru Nghi

05/2008 — 05/2009

Tong glam ddc - CTCP Banh keo cao cap Hiru Nghi

01/2007 — 04/2008

Pho Tong giam ddc - CTCP thuc pham Bénh keo cao cép Hiru
Nghi

03/2000 - 12/2006

Pho giam doc - Nha méay Banh keo cao c4p Hitu Nghi - Cong ty
thuc phim Mién Bic.

08/1997 -02/2000

Ky su dién — Nha may banh quy cao cap Hitu Nghj - Céng ty

Chure vy tai Cong ty

Chirc vu tai t& chire
khac

Téng sb CP nim gii
tai HNF

thuc phdm Mién Bic.

Chu tich HDQT(thanh vién HPQT khong tham gia diéu
hanh)

Chu tich HDQT Coéng ty ¢b phan cdng ngh¢ thyuc pham Dong
Nam A; Chu tich HDQT Cong ty c6 phan thuc phdm quéc té
Alpha.

0CP

Trong dé: + Cé nhan s¢ hitu : 0 CP
+ Dai dién s& hitu : 0 CP

Hanh vi vi pham phap
luat

Khong

+ Ba Lé Thi Lan Anh- Phé Chii tich Hpi déng quin tri (thanh vién HDQT khong tham

gia diéu hanh)
Ho va tén
Gidi tinh
Ngay sinh
Noi sinh
S6 CMND/ Thé CCCD
Quéc tich
Dan tgc
bia chi thuong tru:

Trinh d§ chuyén mon
Qua trinh cong téc:

Lé Thi Lan Anh

Nir

19/01/1978

Hai Téy — Hai Hau — Nam Dinh

-‘ inh sat PKQL Cu tri va DLQG vé

16.
Viet Nam
| Zae

16 Quan. Quén Péng Pa, Thanh phé
Thac st Quan trj Kinh doanh




(Bdo cdo thieong nién theo Théng tu sé 96/2020/TT-BTC ngay 16/11/2020 ciia B truong Bé Tai chinh)

Thoi gian

Vi tri, Pon vi cong tac

1)

(2)

02/2018 — Hién tai

Phé chu tich HDQT CTCP Thuc pham Hiru Nghi

06/06/2016 —31/10/ 2017

Tong Gidm doc CTCP Thyuc phdm Hiru Nghi

04/2015 — Hién tai

Thanh vién HDPQT CTCP Thyc phém Hiru Nghi.

03/2014 — 06/06/2016

Phé Tong giam doc — Cong ty Co phan Thuc pham Hitu Nghi

06/2009 - 02/2014

Truéng phong K& hoach — Pau tu — Cong ty Cé phin Thuc
pham Hiru Nghi

03/2007 - 05/2009

Trudng phong K& hoach — Dau tu — Cong ty C6 phan banh keo
cao cap Hiru Nghi

07/2002 - 02/2007

Chuyén vién ké toan — Cong ty thuc pham Mién Bac

1999 - 06/2002

Chuyén vién ké toan — Cong ty ché bién 1am san Trung Van

1998 - 1999 Nhén vién ké toan — Cong ty Hoang Nam
Chire vu tai Cong ty Ph6 Chu tich HDQT (thanh vien HPQT khong tham gia diéu
hanh)
Chtre vu tai t chirc khac Chu tich HBQT Cong ty ) phan bao bi Déng Nam A; Chu

Téng sé CP ndm giit tai
HNF

tich HDQT Cong ty ¢6 phan quoc té Bamboo; Tdng giam dbc
Cong ty ¢6 phan CN thuc phdm Pong Nam A.
0CP

Trong d6: + C4 nhéan so hiru: 0CP
+ Pai dién so hiru: 0CP

Hanh vi vi pham phap
ludt

Khong

& Ong Nguyén Thdi Dwong- Thanh vién Hji dong qudn tri.

Ho va tén

Gidi tinh

Ngay sinh

S6 CMND/ CCCD
Qudc tich

Dan toc

bia chi thuong tru:

Nguyén Thai Duorng
Nam

[N S N X W ¥ ———

nh sét cép ngay 02/6/2016

e e

’(mh

»a Tham, Phuong Thuy Khué, Quin
0i

Trinh d6 chuyén mén Cir nhan dai hoc Ngoai thuong- Chuyén nganh kinh té dbi
ngoai
Qua trinh cong tac:
Thoi gian Vi tri, Pon vi cong tic
(D )
5/2019 - nay Thanh vién HDQT cong ty cd phan thuc pham Hiru Nghi
2019 — 5/2019 Nhén vién xuét khau Cong ty co phan quoc té Bamboo;
2017 -2018 Nhan vién bén hang Cong ty c6 phan cong nghé thuc pham Déng
Nam A
2016 - 2017 Nhan vién phat trién thi trudong Cong ty CP cong nghé thuc phim
Dong Nam A
2014 - 2015 Nhan vién ban hang Céong ty c¢6 phan thue pham Hitu Nghi
Chire vu tai Cong ty Thanh vién HDQT Cong ty
Chirc vu tai td chic khac  : Khong
Téng sb CP nim giir tai : 3.089.409 CP

HNF

Trong d6: + Ca nhan s& hitu: 3.089.409 CP
+ Pai dién s& hitu: 0 CP




(Bdo cdo thieong nién theo Théong tir s6 96/2020/TT-BTC ngay 16/11/2020 ciia Bé triegng Bo Tai chinh)

Hanh vi vi pham phap
ludt

Khong

* Ong Biii Tuin Anh- Thanlt vién Hpi dong quan tri
Ho va tén Bui Tudn Anh
Gidi tinh Nam
Ngay sinh
Noi sinh tinh Thai Nguyén
S6 CMND/ The CCCD UYUSS 878 10 CA 1hat Nguyén cAp ngay 20/3/2001
Quéc tich VigtNam x
Dan tdc i | )
Dia chi thuong tru: P{uﬁn DPinh, Quan Bac Tur Liém, Ha
NO1
Trinh d¢ chuyén mon Thac si k§ thudt Dién Cong hoa Lién Bang Dirc
Qua trinh cong téc:
Thoi gian Vi tri, Don vj cing tic
(1) )
2018 — nay Thanh vién HDQT Céng ty c6 phan thuc phim Hitu Nghi
2016 - 02/2018 K sur dur dn Cong ty CP k§y thuét Sigma
2012 - 2016 Giang vién truong Pai hoc ky thudt cong nghiép Thai Nguyén
2009 - 2012 Du hoc- Truong dai hoc Kassel- CHLB Puc
2006-2009 Giang vién truong Dai hoc ky thuat cdng nghiép Thai Nguyén

Chtre vu tai Cong ty
Chirc vu tai td chitc khac
Tong s6 CP nim giir tai
HNF

Thanh vién HBDQT
Khong
0CP

Trong d6: + C4 nhén s¢ hiru: 0 CP
+ Dai dién s& hiru: 0 CP

Hanh vi vi pham phéap Khong c6
luat
+ Ong Lé Viét Anh - Thanh vién hji dong quin tri, Phé Tong gidm doc
Ho va tén : Lé Viét Anh
Gidi tinh Nam
Ngay sinh ST L
Noi sinh
S6 CMND/ CCCD vovUTOTUTTE
Qudc tich Viét Nam
Dan tjc Kinh
Dia chi thudng tru: | ang Huong, phuong Van Quan, quén
Trinh d6 chuyén mén Cu nhan QTKD
Qua trinh cong téc:
Thoi gian Vi tri, Pon vi cong tic
@ 7]
5/2020 den nay Phé Tong gidm doc Cong ty co phan thuc pham Hiru Nghi

2/2018 dén nay

Thanh vién HDQT Cong ty cd phan thuc phim Hiru Nghi

2019 - 5/2020

Cong ty co phan quoc té Bamboo

2017 - 2019 Cong ty co phan thue pham Hiru Nghij

2016 - 2017 Cong ty Co phan thuc pham Dong Nam A
2010 - 2016 Cong ty c6 phan thue pham quoc t¢ ALPHA
2008 - 2009 Cong ty cong nghé pham NFF




Bdo cdo thudng nién theo Thong tw sé 96/2020/TT-BTC ngay 16/11/2020 cia Bé truong B Tai chinh

Chirc vy tai Cong ty :  Thanh vién Hoi déng quan tri

Chirc vu tai to chirc khde : Khong

Tong s6 CP nam giir tai : 0 CP

HNF

Trong d6: + Cé nhan so hiru: 0 CP
+ Dai dién s& hiru: 0 CP

Hanh vi vi pham phap : Khong céd

luét
ke Ong Ta Nguyén Hai — Phé T ong gidm doc chudi cung irng
Ho va tén: Ta Nguyén Hai
Gi6i tinh: Nam
Ngay thang nim s
Noi sinh: Ha Trur
S6 CMND (hofC Lo rpwemsvmye v romrovme do Cong an Ha Noi cap ngay 27/03/2010.
Quéc tich: Viét Nam
Dan toc: Kinh
bia chi thudng tr¢ ing, Long Bién, Ha Noi.
Chuec vu hién nayln ng bd thong tin: Pho Tong giam doc Cong ty
Céc chire vu hién aang nam grurtar o cnuce khéc: Tong giam doc Cong ty c6 phén thue pham
Alpha
S6 CP nam giir tai HNF: 0, chiém 0 % vén didu 1¢ HNF, trong dé
+ Cd nhin sé hitu: 0 CP
+ Dgi dién so hitu: 0 CP
&  Ong Vii Ba Lé - Phé Téng gidm dbc ni chinh
Ho va tén: Vii Ba Lé

L o WL I o R I N N D ——" mm....m_.v!

Gidi tinh: Nam

Ngay thang nim %

Noi sinh: Nga sor |

S6CMND: 0130 .. . .. ____......10i cAp ngay 12/06/2008

Quéc tich: Viét Nam 7/ Dén tc: Kinh

Dia chi thuong tru ria Garden, s6 203 Nguyén Huy Tuéng, phuong Thanh

Xuan trung, Quéan

Chtre vu hién nay o CHUC 1a aor tlr('mg cong bd thong tin: Phé Téng gidm dde Cong ty
Céc chirc vy hi¢n dang nim glu tai to chuc khac: Khong

S6 CP nam giit tai HNF: 0, chiém 0 % vén diéu Ié¢ HNF, trong dé

+ Cd nhin s¢ hitu: 0 CP

+ Dai dién so hitu: 0 CP

* Ba Doan Thity Dwong — Ké todn truéng

Ho va tén: Poan Thuy Duong

Gidi tinh: Nir

Ngay thang nim é

Noi sinh: Théi Né ' :
SOCMND (hodics 7 Ngaycap: 29/04/2014 Noi cip: Cuc canh sat DKQL
Cu Tra va DLQG vé dan cu

Quoc tich: Viét Nam 7/ Dén toc: Kinh

Dia chi thuong trt 12, Phuong Thanh Cong, Quén Ba Dinh, TP Ha Noi.
Chirc vy hién nay | dng bd thong tin: Ké toan Truong

Cac chirc vu hién ¢ aang nam I 141 1o enue khéc: Khéng

S6 CP nim giir tai HNF: 0 ¢6 phiéu, chiém 0% von diéu 1, trong do:
+ Cd nhan so hitu: 0 CP

+ Dgi dién sé hitu: 0 CP :

%  Ong Thdi Anh Tuin — Truwéng ban kiém sodt



tur 56 96/2020/TT-BTC ngay 16/11/2020 ciia B truong Bé Tai chinh

Ho va tén: Thai Anh Tudn

Gidi tinh: Nam

Ngay thang nim sinh: %

Noi sinh: Ha Noi , 1

S6 CMND (hodicsdh(____ _lychp: 04/07/2013, Noi cép: Ha Noi
Quoc tich: VietNam 7/ Dantéc: Kinh

Dia chi thuong tra: 3¢ T 12, Théi Thinh, Péng Pa, Ha Noi
Chirc vu hién nay tai t bd thong tin: Truong ban klém sodt

Cac chirc vu hién dang nam giu tai 10 cnuc Knac: Ké toan truong Cong ty ¢d phan DNA Holding
S6 CP ndm giir tai HNF: 0 ¢6 phan, chiém 0% vn diéu 18, trong do:.

+ Cd nhén so hivu: 0 CP

+ Dgi di¢n so hiru: 0 CP

- Nhitng thay dbi trong ban diéu hanh/changes in the Board of Management: (Liét ké cac thay
ddi trong Ban diéu hanh trong nam)/ (List the changes in the Board of Management in the year)

Neay thin Ngay bd nhi¢m/ mlgn
Thanh vién Ban diéu gay g Trinh d9 | nhiém thanh vién Ban diéu

jsv:T hanh/Members of ;1':; s o chuyén mén | hanh/Date of appointment /
’ Board of Management birth Qualification | dismissal of members of the
Board of Management /
Vii Ba Lé- Phé Tong Tai  chinh ik s
01 eitm dBc ndi chiinh 25/10/1978 sigfin b Ngay bd nhiém 11/02/2020
Lé Viét Anh- Pho Téng Quan tri kinh . RS
02 sifins dbe kinbidoanh 29/6/1984 doasih Ngay bo nhiém 12/05/2020

Ta Nguyén Hai — Pho

03 | Tong gidm déc chudi |01/3/1979 | Sone  nehe

va A .n 3 5
thyc pham | \\8ay bo nhiém 02/01/2020

cung ung

- 86 lugng can bd, nhan vién. Tém tit chinh sach va thay di trong chinh sach ddi voi nguoi lao
dong/ Number of stajfs. Brief information and changes on the employee s policies.
Co ciu lao djng dén hét 31/12/2021:

Chi tiéu Nam Nir Tong cong
Phén theo trinh @9 hoc van 889 829 1718

1. Trén dai hoc 9 3 12

2. Pai hoc 130 143 273

3. Cao ding/Trung cip 206 170 376

4. So cap/lao dong pho thong 544 513 1057
Phén theo phan cong lao djng 896 822 1718

1. HPQT/Ban Giim dbc 6 2 8

.. > . . X Py i

lzz.h;..lf(t)rgg;;lf) quan ly (tir cap phong/bd 59 38 97

3. Lao dong chuyén mén 108 100 208

4. Lao dong true tiép 715 672 1387

5. Lao dong thira hanh phuc vu 8 10 18

Chinh sach phat tnen nguon nhan lue
Chinh sach phat trién nguén nhén lyc cia Hiru Nghi dugc thuc hién thong qua 2 hoat dong chu
dao: Hoat dong dao tao ndi b va thu hat nhan tai.

B\ A &



(Bdo cdo thuong nién theo Thong tu s6 96/2020/TT-BTC ngay 16/11/2020 ciia B trudng Bé Tai chinh)

* Hoqt dpng dao tao ni b nham trang bi cho ddi ngli nhan sy hi¢n ¢6 cic kién thirc, ky
nang va thai do phu hop de thyc hién tot nhiém vu duoc giao, nang cao ning suét lao dong va khai
mo cac tiém nang cua mdi nhan vién, dong gop hiéu qua vao su phat trién cua Cong ty. Mot sO
bién phap dio tao co ban dé phat trlen nguon nhan lye cia Hiru Nghi nhu sau:

- Cong tac dao tao va phat trién nang luc nhén vién duoc t6 chae va tién hanh mét céch co
hé thong, lién tuc & tét ca cac cap, cac bo phan va doi/ nhom san xuat-kinh doanh,

- T4t ca nhén vién duoc tao diéu kién nghién ciru, hoc tdp thong qua céc chuong trinh dao
tao ndi by hodc duge cur di dao tao ¢ bén ngoai phu hgp v6i yéu cau vi tri cong viée dé nang cao
ning suat lao dong/ hiéu sudt lam viée & vi tri dan g dam nhiém,

- 100% nhén vién méi dugc dao tao hdi nhap va thich nghi véi van hoa doanh nghiép, moi
truong lam viée, tudn thu cac ndi quy, quy dinh cta Hitu Nghi,

- Cac nhan sy tiém nang dugc dao tao phét trién dé don trude cac co hoi thing tién theo
thang béc chirc danh nghé nghiép tai Hiru Nghi va dya trén ké hoach phét trién nghé nghiép cua
c4 nhan nguoi lao dong,

- Thye hién viéc luin chuyén trong ndi bd dé nhan sy ¢6 trai nghiém da nhi¢m nham phat
trién toan dién ky ning nghé nghiép, ky ning quén ly; sdn sang cho viéc bd nhiém 1én hoic chuyén
ngang vdi vi tri trong duong,

- Ap dung chinh sach tra luong, thuong theo 3P (Person, Position, Performance) véi timg nhom
ddi tugng trén co so nang luc, trinh dg, vi tri dam nhiém va hi¢u qua lao dong, cong tac chuyén mén
mot cach cong bang dé tao dong luc cho ngudi lao dong, khuyén khich nguoi lao dong gan bo vaéi
nghé, tan hién cho cong viéc tai Hiru Nghi.

* Thu hut nhan tai

- Thu hit nhén tai bang nén ting vin hoa doanh nghiép, tao méi truong lam viéc lanh manh,
phat huy dugc tai nang, ton trong su khac biét; danh gid, ghi nhan thanh tich khéch quan, cong bang,

- Thu hit nhén tai bing chinh séch dai ngd: luong/ thuong thoa thudn & dua trén nang suat
lao dong, hiéu qua 1am viéc; duge cung cap cong cu lam viée phu hop, ¢é phuong tién dua/ don
dén noi lam viéc v.v..

- Thu hut nhan ta1 bang uy tin thuong hiéu Hiru Nghi-Noi déng lam vi¢c hang dau Viét Nam:

+ Tuyén chon nhimg sinh vién c6 thanh tich hoc tap t6t ngay tir khi dang theo hoc tai truong
dé bdi duong thong qua cac hop dbng tai tro hoc bong, chinh séch thyc tap sinh va cam két bd tri
cong viéc sau tot nghiép dé chi dong chuén bi ngudn nhan lue cho nhu ciu phat trién lau dai caa
Cong ty,

+ Thong qua c4c t6 chirc tuyén dung dé sin tim céc tng vién phu hop cho céc vi tri quan ly
dap (ng sy mo rong, phat trién lau dai cuia Cong ty.

Chinh sich lwong, thwéng, phuc lgi

Hiru Nghi thanh lap theo Luat doanh nghiép va moi ché do chinh sach cua nguoi lao dong
trong Hiru Nghi duoc dp dung theo quy dinh hi¢n hanh cta B¢ luat lao dong va theo nghi quyét
Dai hoi dong cd dong nhu: Trich nop diy du va ding han Bao hiém x4 hdi. Bao hiém y té, nang
luong ding han...

Hiru Nghi lu6n quan tam tao diéu kién boi dudng, nang cao kién thirc chuyén mén, nghiép
vy, tay nghé cho can b nhan vién.

Hiru Nghi ¢6 Chinh sach khen thuéng ximg déng ddi véi nhing tap thé, ca nhéan ¢6 thanh
tich xudt sic trong lao dong, c6 sang kién cai tién ky thuat gitp nang cao nang suat lao dong va
doanh thu, ddng thoi ap dung nhing bién phép, quy dinh xir phat nghiém minh dbi véi can bd nhan
vién vi pham Noi quy, Ky luét lao dong

Lanh dao Hiru Nghij phéi hop véi BCH Céng doan Hitu Nghi ¢6 chinh sich hd tro kinh phi
cho cac di tugng CBCNV ¢6 hoan canh khé khan, neo don, gép thién tai, tai nan, rui ro.

3. Tinh hinh dau tu, tinh hinh thue hién cic di dn/investment activities, project

implementation
a) Cac khoan dau tu lon/Major investments: Néu cac khoan dau tu 16n duge thuce hién trong nim
(bao gém céc khoan dau tu tai chinh va céc khoan déu tu dy 4n), tinh hinh thuc hién céc dy én 16n.



(Bdo cdo thuong nién theo Théng tie sé 96/2020/TT-BTC ngay 16/11/2020 cua Bé trieong Bé Tai chink)

Dbi voi trudomg hop cong ty di chao ban chimg khoan dé thuc hién cac du an, cén néu 15 tién do

thyc hién cac dy 4n nay va phén tich nguyén nhin din dén viéc dat/khong dat tién do da cong bd

va cam két)/specify major investments implemented for the year (including financial investments
and project investment), the implementation progress of major projects. If the Company has

conducted public offering for the projects, it is necessary to indicate the progress of
implementation of the projects and analyze the reasons incase of achlevement/failure to achieve
the announced and committed targets.

Cong ty da co ban hoan thanh viéc trién Khai xidy dyng dv 4n tai Khu cong nghiép Yén
Phong mé& r(,mg Cu thé:

Ten dv 4n: “Pau tw méi nha may thwe pham Hiru Nghi - Chi nhdnh Céng ty ¢6 phin thue
phim Hiru Nghi tai Mlen Bic”.

Chi diu tu: Cong ty cd phan thuc pham Hiru Nghi. Giay chimg nhan dang ky kinh doanh 50
0102109239 do Phong dang ky kinh doanh So ké hoach va dau tu thanh phd Ha Noi cép ngay

01/12/2006, thay dbi lan thir 12 ngay 17/6/2016.

Dia diém dau tu: Tai L6 CN15-2 khu Cong nghi€¢p Yén Phong (khu m& rong). xa Yén Trung,

huyén Yén Phong, tinh Béc Ninh.

Gia tri dau tu theo gidy chimng nhan dau tu 996 ty VND

Ngudn vén: Vén huy dong (phat hanh trai phiéu khong chuyén dbi, von vay) va von tu co.

b) Cac cong ty con, cong ty lién két/Subsidiaries, associated companies: (Tém tit vé hoat dong va
tinh hinh tai chinh ctia cac cong ty con, cdng ty lién ket)/(Summarzzmg the operations and financial
situation of the subsidiaries, associated companies).

Khéng co

4. Tinh hinh tai chinh/Financial situation

a) Tinh hinh tai chinh/Financial situation

% tang
Chi tiéu Nim 2020 Nam 2021 g‘ﬁ;m/
0
change
Téng gia tri tai san 1,770.186,289.660 1.976.715.558.889 | 12%
Doanh thu thuan 1,471,493,003.496 1.602.617.895.650 9%
Loi nhudn tir hoat dong kinh doanh 41,607,655,994 50.795.773.302 | 22%
Loi nhun khie -5.406,847.408 L T
Loi nhuén trude thué 36,200.808,586 52.506.124.922 | 45%
Loi nhuén sau thué 31.633,593,403 52.227.218.413 | 65%
Ty 1¢ lgi nhudn tra ¢o tirc 1.186 1.741 | 47%

- Céc chi tiéu khac/ Other figures: (tuy theo dac diém riéng clia nganh, cua cong ty dé lam rd két
qua hoat dong kinh doanh trong hai nam gan nhdt/ depending on the specific characteristics of the
industry and of the Company to clarify the company's operating results for the last two years).

b) Céc chi tiéu tai chinh chu yéuw Major financial indicators:

WS e In



(Bdo cdo thuomg nién theo Théng tw s6 96/2020/TT-BTC ngay 16/11/2020 ciia Bé trieong Bé Tai chinh)

TT Cac chi tiéu bVvT 31/ 12/2020 31/12/2021

1 | Chi tiéu vé kha niing thanh todn

Hé s6 thanh toan ngén han: Tai san ngén
han/N¢ ngén han Lan 1.050 1.047
(Short term Asset/Short term debt)
Hé s6 thanh toan nhanh

Tai san ngan han - Hang tn kho
No ngéan han Léan 0,864 0.863
Short term Asset - Inventories
Short term Debt

2 LA A A A
2 Chi tiéu vé co cau von

+ Hé s6 No/Tong tai san (Debt/Total A
assets ratio) Lan 0.73 0.728
+ Hé s6 No/von chu s hitu (Debt/Owner's R
Equity ratio) Lan 2.64 2.68

3 | Chi tiéu vé niing luc hoat djng
+ Vong quay hang ton kho/ Inventory
turnover: 3

Gi4 von hang ban/Hang tdn kho binh quan i) T3 1547
(Cost of goods sold/Average inventory)

+ Vong quay tong tai San/Total asset

il Lan 0.83 0.81

Doanh thu thuan/Téng tai san binh quan
(Net revenue/ Average Total Assets)

4 | Chi tiéu vé kha ning sinh 19i

+ Hé sé Loi nhudn sau thué/Doanh thu N
thuan (profit after tax/ Net revenue Ratio) el Loz 0.03

+ Hé s6 Loi nhuan sau thué/vdn chu s&

hiru (profit after tax/ total capital Ratio) il 0.07 0.09
+ Hé sé Loi nhuan sau thué/Tf‘)ng tai san Lin
(profit after tax/ Total assets Ratio) 0.017

0.026
+ Hé s6 Loi nhudn tr hoat déng kinh
doanh/Doanh thu thuan (Profit from| Lan 0.028
business activities/ Net revenue Ratio) 0.032

5. Co cdu c6 dong, thay doi von ddu tuw ciia chii s6 hitw/Shareholders structure, change in the
owner's equity.

a) C6 phan/ Shares: Néu tong s& ¢b phan va loai cb phan dang Ivu hanh, s6 lugng c¢6 phan chuyen
nhuong tu do va s6 lugng ¢6 phan bj han ché chuyén nhuong theo quy dinh phéap luit, Diéu 18
cong ty hay cam két ciia ngudi so hiru. Truong hop cong ty c6 chimg khoan giao dich tai nuéc
ngoal hay bao trg vi¢c phat hanh va niém yét chimg khoén tai nuéc ngoai, can néu rd thi truong
giao dich, s6 luong chimg khoan dugc giao dich hay dugc bao trg va cac thong tin quan trong lién
quan dén quyén, nghia vu ctia cong ty lién quan dén chimg khoén giao dich hodc dugc bao tro tai
nuoc ngoai/Specify total number and types of floating shares, number of freely transferable shares
and number of preferred shares in accordance with the law, the Company's Charter and
commitments of the owner. Where the company has securities traded in foreign countries or
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Bdo cdo thudng nién theo Théng tw sé 96/2020/TT-BTC ngd

underwritten the issuance and listing of securities in foreign countries, it is required to specify the
Joreign markets, the number of securities to be traded or underwritten and important information
concerning the rights and obligations of the company related to the securities traded or
underwritten in foreign countries.

Trong nam 2020, Cong ty thuc hién dot chao ban ¢o phiéu cho ¢b ddng hi¢n hitu theo Gidy chung
nhan déng ky chao ban co phiéu s6 30/GCN-UBCK do Chu tich Uy ban Chirng khoan Nha nuéc
cép ngay 10/02/2020, sau khi két thic dot chao ban, tong sb cb phan dang luu hanh tinh dén
31/12/2020: 30.000.000 cb phan

Dén 31/12/2021: 30.000.000 cb phén.

Truwdée khi 2o . i Ly do thay
STT | N¢idung thay dbi Thay doi Sau khi thay doi aéi
1 Phat hanh
o1 | Yondieuld | 550000.000.000 | 100.000.000.000 | 300.000.000.000 | theém cd phiéu
(VND) cho ¢6 dong
hién hiru
Téng sb co Phat hgnh .
02 | phiéu (cd 20.000.000 10.000.000 30.000.000 | thém co phicu
phitd) cho ¢6 dong
, y hién hiru
S0 lugng cd
03 | phicu quy 0 0 0
(cd phicu)
S6 lugng co
Phat hanh
hié nh
. z‘;‘{)‘jw thém cb phiéu
04 quie | dang 20.000.000 10.000.000 30.000.000 | cho ¢b déng
ﬁn} hanh hién hiru
(co phicu) ,
S0 lugng ¢o
ph@n han’ ) )
o ché chuyén ¢
nhuong

b) Co cdu cd dong/Shareholderv structure: Néu co céu cb dong phén theo céc tiéu chi ty 1¢ so hitu
(cb dong 1o, ¢6 dong nho); ¢6 dong t6 chire va b dong ca nhan; ¢b déng trong nudc va cb dong
nuée ngoai, ¢ dong nha nudc va cac cb dong khac, ty 1& s hiru nuéc ngoai toi da/ Specify
shareholders structure by ownership percentages (major, minority shareholders); institutional
and Individual shareholders; domestic and foreign shareholders; State and other shareholders:
Joreign shareholder's maximum percentages.

STT | Tén cd nhén/to | Phin logi ¢ déng| S5 CMND | Ngay cap | S6lwong [ Ty 1¢ CP | Ghi
chire Co déng | Co dong CP nim giit| nim gilr | chd
(ngwdi dai dién)lnha nwée,  16m (%)
)] 2 b 3 4 ] 6 7 8 9
1 |Cong ty co phan| Khong X 2301054242 | 10/10/2018 | 15.410.125] 51.37%
DNA holding
2 Khéng X
Thai Lan Anh 012099245 | 16/01/2014 1.771.2000 5.90%
3 |Trinh Trung Son| Khéng X 001092009696 | 06/05/2016 3.849.802 12.83%
4 Lé Mai Diu Khéng | % 013529863 | 28/04/2012 3.492.0000 11.64%
5 | Nguyén Thai | Khong X
Duong 001092001203 | 02/06/2016 3.089.409 10.30%
6 | Trinh Anh Dirc | Khéng | Khong | 013311908 |09/06/2010| 1331.857 4.44% (*)




(Bdo cdo thuong nién theo Thong ti s6 96/2020/TT-BTC ngay 16/11/2020 cua Bé truwong Bé Tai chinh)

Ty 1& s& hitu cua cé déng nuée ngoai toi da: 0%

¢) Tinh hinh thay ddi vén dau tu cia chu s& hitw/ Change in the owner's equity: Néu cac dot tang
von c6 phan ké tir khi thanh 14p bao gom cac dot chao ban ra cong ching, chao ban riéng le, chuyen
d6i trai phleu chuyen ddi chimg quyén, phat hanh ¢ phiéu thudng, tra ¢6 tirc bing ¢ phidu v.v
(thoi diém, gia tri, d6i tugng chao ban, don vi cdp)/specify equity increases including public
offerings, private offerings, bond conversions, warrant conversions, Issuance of bonus shares,
shares dividend, etc.

" Vén diéulé | Gia tri ting thém .
STT | Thoi diem (Triéu ddng) (Trigu ddng) Phwong thire
(1) ) ) “) 5
1 2006 22.500 - C6 phan hoa
2 2009 52.500 30.000 R e M BToinyrehn
cac c0 dong hién hiru
2010 66.750 14.250 Tra cb tirc bing ¢6 phiéu
2011 73.425 6.675 Tra c6 tirc bing c¢d phiéu
Phat hanh ra cong ching cho
dong hién hiru, phat hanh
5 2012 100.00 . co dong P
0 eRx12 cho CBCNV va Tong cong ty
Thuoc 14 Viét Nam
6 2013 108.449,070 8.499,070 Tra ¢b tirc bang_co phiéu
Phat hanh ra céng chiing cho
7 2014 200.000 91.550. c6 dong hién hiru, phat hanh
il cho CBCNYV va Tong cong ty
Thubc 14 Viét Nam
8 2020 300.000 100.000 Ebot s ing chiving okio
c0 dong hién hiru

d) Giao dich cb phleu quy/ Transaction of treasury stocks: Néu 5O luong ¢6 phiéu quy hién tai, liét

ké céc giao dich cb phiéu quy da thuc hién trong nam bao gdm thoi diém thuc hién giao dich, gia

giao dich va déi tuong giao dich/ Specify number of existing treasury stocks, list transactions of
treasury stocks conducted for the year including trading times, prices and counter parties.

- S0 lugng ¢b phiéu quy hién tai: 0co phleu

- Trong ndm khéng c6 giao dich ¢b phiéu quy

€) Cac ching khoan khic/ Other securities: néu cac dot phat hanh chimg khoén khéc da thuc hién

trong ndm. Néu sb luong, dic diém cac loai chitng khoén khac hién dang lwu hanh va céc cam két

chua thye hién cua cdng ty v6i ca nhén, t6 chirc khac (bao gdm cén bd cong nhén vién, nguoi quan

ly ciia cong ty) lién quan dén viéc phat hanh ching khoan/Specify other securities issues conducted
during the year. Specify the number, characteristics of other types of floating securities and
outstanding commitments of the Company to other individuals, organizations (including

Company's staffs and managers) related to the securities issues.

Khong

6. Bdo cio tic djng lién quan dén méi trwong va xi hdi ciia cong ty/ Environment-Social-

Governance (ESG) Report of the Company

6.1. Tdac dpng lén moi truong: )

Tong phat thai khi nha kinh (GHG) truc tiep va gidn tiép/Total direct and indirect GHG emission

Cong ty thyuc hién theo Quy dinh tai Gidy ching nhén phé duyet bao cdo danh gla tac dong moi

truong va Gidy ching nhan hoan thanh c¢ong trinh bao vé méi trudng; chua cé hé thong do dac ghi

nhén sb liéu nay.



(Bdo cdo thuong nién theo Thong tu sé 96/2020/TT-BTC ngay 16/11/2020 cuia B6 truong Bé Tai chinh)

Céc sang kién va bién phap giam thiéu phat thai khi nha kinh/ Measures and initiatives to reduce
GHG emission.

Cong ty thue hién theo Quy dinh tai Gidy chimg nhan phé duyet bdo cdo danh gia tac dong moi
truong va Gidy chimg nhén hoan thanh cong trinh bao vé moi truong; chwa cé hé thdng do dac ghi
nhén s liéu nay.

6.2. Qudn Iy nguon nguyén vit ligw/Management of raw materials: .

a) Tong luong nguyén vit liéu duoc sir dung dé san xuat va dong goi cac san phiam va dich vu
chinh cua té chirc trong nam/The total amount of raw materials used for the manufacture and
packaging of the products as well as services of the organization during the year.

Cong ty thuc hién nghiém tic viée quan tri ngudn nguyén liéu dé dam bao hoat dong san xuét kinh
doanh va 6n dinh thi truomg, giam nguy co phu thude.

b) Béo céo ti 1¢ phan trim nguyén vét lidu duoc tai ché dugc sir dung dé san xuét san phim va dich
vu chinh cua to chirc/The percentage of materials recycled to produce products and services of
the organization.

6.3. Tiéu thu nang luwgng/Energy consumption

a) Ning ll.rong tiéu thu truc tiép va gian tiép/Energy consumption - directly and indirectly.

Cong ty két hop sir dung ning lugng dién, Gas, 10 hoi cho hoat dong san xut va thyuc hién quan
tri tot viéc tiéu thu nang luong hop 1y.

b) Nang luong tibt kiém dugc thong qua céc sang kién sir dung nang luong hiéu qua/Energy
savings through initiatives of efficiently using energy.

¢) Cac bao cdo sang kién tiét kiém ning luong (cung cap céc san pham va dich vu tiét kiém nang
lugng hodc sir dung nang luong tdi tao); béo cao két qua cua cac sang kién nay/The report on
energy saving initiatives (providing products and services to save energy or use renewable
energy), report on the results of these initiatives.

6.4. Tiéu thu nwoc: (mirc tiéu thu nwéce cia cic hoat djong kinh doanh trong nim)/ Water
consumption (water consumption of business activities in the year)

a) Nguon cung cap nudc va lugng nude s dung/ Water supply and amount of water used,
Nguon nude cua Cong ty sir dung chu yeu 1a ngudn nudce may. Qua trinh kiém soét chit lugng
nuée ddu vao va nudc thai cling duoc kiém soat chit ché theo quy dinh cua phap luat.

b) Ty 1¢ phan trim va tong lugng nudc téi ché va tai sir Percentage and total volume of water
recycled and reused.

6.5. Tuin thii phdp ludt vé bio vé méi triweong/Compliance with the law on environmental
protection:

a) S0 lan bi xtr phat vi pham do khong tuén thu ludt phap va cac quy dinh vé méi truong/ Number
of times the company is fined for failing to comply with laws and regulations on environment.
Trong ndm 2021, Cong ty khong bi xir phat vi pham vé moi truong.

b) Tong sb tién do bi xtr phat vi pham do khong tuan tha luat phap va cac quy dinh vé moi
truong/the total amount to be fined for failing to comply with laws and regulations on the
environmenl.

6.6. Chinh sdch lién quan dén nguoi lao dang/Pohc:es related to employees

a) S6 lugng lao dong, mirc luwong trung binh déi véi ngudi lao dong/ Number of employees, average
wages of workers.

Tinh dén 31/12/2021, s6 lugng lao dong cuia Cong ty dat 1718 nguoi, thu nhap trung binh dat 11.5
triéu ddng/1 ngudi. Nhu vy, mac du chiu sy anh huéng 16n cia dich bénh Covid nhung Cong ty
van duy tri cong dn viéc lam cho mdt lugng 16n lao dong va duy tri mire thu nhap on dinh.

b) Chinh séch lao dong nhdm dam bao sirc khde, an toan va phuc loi cta nguoi lao dong/Labor
policies to ensure health, safety and welfare of workers.

Cong ty khong ngimg ning cao ning suit lao dong va ché d6 dai ngd cho ngudi lao dong. Thu
nhép trung binh cuia ngudi lao dong dat mudi hai triéu dong, tang hon cang ky 103% va so véi céc
doanh nghiép cling nganh thi mirc thu nhap nay la twong d6i thu hat va én dinh.



(Bdo cdo thuong nién theo Thing tur s6 96/2020/TT-BTC ngay 16/11/2020 ctia B trudng Bé Tai chinh)

Céng ty ciing thuc hién kham ste khoe dinh ky, bdi dudng ting ca nhim dam béao stc khoe, an
toan va phuc loi cho ngudi lao dong, dong thoi tang cudng cac hoat dong dao tao, néng cao kién
thirc, k¥ nang cho nguoi lao dong dé tang nang suét, dam bao cong viéc va phat trién sur nghiép.
c¢) Hoat dong dao tao nguoi lao dong/Employee training

- S6 gir dao tao trung binh mdi nam, theo nhan vién va theo phan loai nhéan vién/The average
number of training hours per year, according to the staff and classified staff

Nim 2021, Hitu Nghi Food dic biét chi trong dén cong tac dao tao v& quan tri cong ty va cic
nghiép vu chuyén moén. Nam 2021, Cong ty da thuc hién cac khoa dao tao nhu sau:

Hoi nhdp & Phat | Nghiép vu | Nghiép vu
BET Y Hengmwe | ] siem . | Linhdeaoh: |  skn zudt Tong
1 | Khoéa dao tao 44 45 73 162
2 | Luot hoc vién 976 922 2.139 4.037
3 | S gitr dao tao 381 194 157 732
Trong do:

- 02 thanh vién Ban Tong Giam doc va 06 Gidm doc kinh doanh duwoc déo tao nang cao
nang luc quan tri, tham gia cac khoa nghiép vu CEO chuyén nghiép,

- 35 Gidm doc, Trieong pho cac don vi duoc dao tao nang cao nang liec quan tri cap
trung, quan tri san xudt toan dién va phat trién doi ngii;

- Cdc gidm doc kinh doangh, Gidm doc ving, trm;rng bo phdn va toan bé nhdn vién ban
hang duoc dao tao vé quan tri kénh phan phéi, quan tri hoat dong bdn hang trén tuyén
béng phan mém DMS 2. 0; huong dan van hanh ERP

- Toan bg nhan su san xudt déu dwge dao tao vé an toan lao déng, phong chong chay
no, an toan vé sinh thiee pham

- Cac chuong trinh phat trién k¥ ning va hoc tap lién tuc dé hd trg nguoi lao dong dam bao co viéce
lam va phat trién sy nghiép/The skills development and continuous learning program to support
workers employment and career development.

6.7. Bdo cdo lién quan dén trach nhi¢m ddi voi cong dong dia phuwong/ Report on responsibility
Jor local community.

Céc hoat dong dau tu cong dong va hoat dong phat trién cong dong khéc, bao gdm hd tro tai chinh
nhim phuc vu cong dong/The community investments and other community development activities,
including financial assistance to community service.

Cdng ty thuc hién cac hoat dong tai trg va ting h san pham banh keo cho cac gia dinh, dia phuong
gap nhiéu kho khan do Covid.

6.8. Bio cdo lién quan dén hoat djng thi trwong vén xanh theo huéng din ciia
UBCKNN/Report on green capital market activities under the guidance of the ssc.

Lueu y/Note: (Muc 6 phan II Phu luc nay, cong tyco thé lap rteng thanh Bdo cdo phdt trién bén
vitng, trong dé cdc muc 6.1, 6.2 va 6.3 khong bt budc doi véi cde doanh nghiép hoat déng trong
linh viee dich vu tai chinh, ngdn hang, chimg khodn, bao hiém)/(As for Section 6 of Part II of this
Appendix, the company may set up a separate Sustainability Development Report, in which the
items 6.1, 6.2 and 6.3 are not mandatory for companies operating in sector of finance, banking,
securities and insurance).

Khuyen khich céc doanh nghiép ap dung cac chuan muc bdo céo quéc té trong viéc bao cao Phat
trién bén vimg/Public companies are encouraged to apply the globally accepted reporting and
disclosure standards in preparing their sustainability reports.

III. Bdo cdo va danh gid cia Ban Giam déc/ Reports and assessments of the Board of
Management (Ban Gidm dbc bio cdo v d:inh gid vé tinh hinh moi mit ctia cong ty /the Board
of Management reports and assesses the Company’s situation through every facet)



(Bdo cdo thuong nién theo Thong tu s6 96/2020/TT-BTC ngay 16/11/2020 cua Bé tricong Bé Tai chinh)

Béo céo va danh gia cia Ban Giam ddc t6i thiéu phai bao gdm céc ndi dung sauw/The Board of
Management's reports and assessments shall include at least the following contents:

1. Ddinh gid ket qud hogt dong sin xudt kinh doanh/Assessment of operarmg results

- Phén tich téng quan ve hoat dong cua cong ty so voi ké hoach/dy tinh va céc két qué hoat dong
san xuét kinh doanh trugc day. Trudomg hop két qua san xuét kinh doanh khong dat ké hoach thi
néu rd nguyén nhan va trach nhiém cua Ban Gidm déc dbi véi viée khong hoan thanh ké hoach
san xuét kinh doanh (néu c6)/General analysis of company's operations against the previous
operating targets and results. In case of failing to meet the operating results and targets, the Board
of Management must clearly state the reasons and their responsibilities for such results (if any).

* Thudn loi

+ An ninh, chinh trj 6n dinh, cac bién phap thuc hién muc tiéu kép cua chinh phu: vira phong
chong dich Covid-19 vira phat trién kinh té da phét huy tac dung, tao co héi cho Hitu Nghi duy tri
va trién khai duoc hoat dong san xuét, kinh doanh trong nudc va giam dugc tac dong tiéu cuc cua
dich bénh, 7

+ Nhan thie cua ngudi tiéu ding dbi voi san pham chét lugng, an toan vé sinh thuc phim
va céc thuong hiéu uy tin trong nude ngay cang duge ning 1én, gép phin dang ké cho viée lua
chon, tiéu dung céc san pham cua Hitu Nghi;

+ Hiru Nghi di tao dung duoc vi thé, uy tin trén thi trudng va duge khach hang tin ding cac
nhén hiéu Staff, Tipo, banh Trung Thu va Mut Tet

+ Hiru Nghi da xac ldp mo hinh phan phéi tir nam 2006 va lién tuc kién toan hé théng phan
ph01 ban hang da kénh tai thi truong noi dia va xuat khau thanh cdng cac san pham ra thi truong
qudc té, dam bao su 6n dinh va can bang gilra thi trudng trong nudce va nudc ngoai;

+ Khanh thanh nha may hién dai, dau tu thém day chuyen san xudt dong bo, tu dong hoa,
dat chuan an toan thyuc phim toan ciu tai Yén Phong, Béc Ninh dé thuc hién tip trung san xudt
quy md Iém, t6i wu chi phi hoat dong va tao ra nhitng san phdm chat luong cao dap img dugc nhu
cau ngay cang cao cuia nguoi tiéu dung trong nude va khach hang quoc té.

* Kho khain

+ Dich Covid-19 c6 dién bién kho luong, lam xdo tron cude song, anh huong t6i thu nhap,
tdm 1y cia nguoi tiéu dung, lam cho tong cau va sirc mua suy giam,

+ Vige phong toa trén pham vi quoc gia cua mot s6 nude nhu Trung Quée, Han Qude, Nhit
Bén, Myanmar... lam dinh tré hoat dong xuat khau cua Hitu Nghi,

+ Stc €p canh tranh trong nganh banh keo ngay cang khéc liét, nhit la dbi voi phan khuc
trung-cao cap,

+ Vi thé dam phéan cia nha bén 1¢ ngay cang 16n va ho doi hoi nhidu hon dbi véi nha san
xuat gy anh hudng khdng nho cho Hitu Nghi v6i viée tang chi phi mé ma san pham, chiét khiu
thuong mai, chi phi trung bay, marketing tai diém bén v.v..

+ Gia nguyén li¢u, bao bi, chi phi logistics, chi phi khéu hao tai san, 1ai vay tang cao... lam
anh huong dén hiéu qua kinh doanh cuiia Hiru Nghi,

+ Viée di r0i céc day chuyén thiét bi va trlen khai 4p dat tai nha may moi it nhiéu lam anh
huong téi tién do va san lugng ra hang & mot sé thoi diém,

* Cdc bién phdp da thuc hién
T1. Vé san pham

+ Co cdu lai nhan hang, danh muc san pham dé gia tang sy tap trung va sirc manh thuong
hiéu Tipo, Staff va t6i wu chi phi trong viée t6 chire san xudt va quan 1y danh muc san pham,

+ Loai bd nhiing san phdm c6 bién loi nhudn thap. san luong tiéu thu it hodc ton kém trong
t6 chirc san xuat luu théng phén phm

+ Co céu lai danh muc san phdm mua vu Tét va dinh vi ro nét theo timg phan khic dé tap
trung ngudn luc trién khai va thuan tién cho su lya chon ctia khach hang;

+ Ut tién lya chon déau tu cong nghe hi¢n dai, day chuyen thiét bi dong bo, tu dong hoa; ap
dung céc sang kién ky thuat va tiét kiém trong san xuét dé t&i wu chi phi hoat dong, tang co hoi
canh tranh vé gia va chat lugng san pham,

+ Tbi wu lwong hang ton kho, dam bao luén du hang cho thi trudng véi han sir dung tot nhat.
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T2. Vé khdch hang

+ Danh gié va lya chon cac doi tac kinh doanh c6 cung chi hudng, ¢6 thién chi dau tu ciing
phét trién, pht hop voi quy mé va dinh hudng phat trién ciia Hiru Nghi,

+ Thanh loc céc nha phan phdi. cac dbi téc ban lé khong tudn thi hop ddng, khong phdi hop
trién khai thi truong,

+ Diéu chinh tang mirc dit coc dam bao cho don hang va thanh todn trudc dbi voi tt ca don
hang thudmg ngay va mua vu dé_: giam thiéu rai ro thanh toan,

+ Tang dau tu cho céc diém keyshop, chudi cira hang tién lgi (CVS), cdc siéu thj ban 1¢ va
m¢ rdng kénh ban hang online.

T3. Vé thi truong

+Tb chure lai khu vyuce phén phdi-ban hang, tuyén ban hang dé chim séc, 1am kin, lam ky thi
truong va tdi wu chi phi logistics,

+ Kién toan t chiic ban hang theo kénh chuyén biét, phuc vu ding dbi twong khéch hang
muc tiéu cua kénh,

+ Tang cudng cac bién phap chéng ban pha gia, lén vung, dam bao su lanh manh va hiéu
qua cua tirng kénh ban hang, tirng khu vue thi truong.

T4. Vé nhan su va van héa doanh nghiép

+ Sip xép lai td chtre bd may nhan su theo hudng tinh gon. chuyén nghiép va hiéu qua; uu
tién nhan sy c¢6 nang luc, thuc hién duge da nhiém;

+ Tang pham vi quan ly dia ban cho luc lugng gidm sat, quan ly ban hang dé giam dau méi
quan Iy nhung van dam bao hiéu qua kinh doanh va tang thu nhép cho nhan sy ¢ néng luc,

+ Pay manh vige truyén tai va lan toa cac gid tri c6t 161 cua Cong ty trong toan h¢ thong

+Tang cudng kiém soat tinh tudn thu, két hop voi hudng dan dao tao d¢ nang cao kién thuc,
k¥ ndng, gép phan ting ning suét lao dong va tao co hdi phat trién nghé nghiép l4u dai cho nguoi
lao dong trong toan cong ty,

+ Thye hi¢n cac bi¢n phép thu hut nhan tai, tuyén chon céc nhén sy phi hop, dap tmg quy
mo va su phét trién cta cong ty.

T5. Vé tai chinh, mua hang

+ X4y dung va duy tri tot m01 quan h¢ vai cac ngén hang, céc t6 chire tin dung, cac nha cung
cap dé dam bao ludn c6 du ngudn vén, nguyén liéu, bao bi.. . dap g san xuét kinh doanh va dam
bao sir dung von hiéu qua.

+ Xay dung va ap dung céac quy ché mua sam van dung loi thé quy mo dé dat loi thé trong
dam phan véi mirc gia tot nhat cho tit ca cac yéu td dau vao, gop phan giam gid thanh san xudt,
tang hi¢u qua hoat dong cho Cong ty,

- Nhimg tién bj cong ty da dat duoc/The C “ompany's achievements.

+ Giir vimg duoc vi thé “Nha sdn xudt kinh doanh banh keo thudn Viét Ién nhit Viét Nam'”,

+ Dat Chimg nhén an toan thuc pham toan cau (Food Safety Sytem Certification-FSSC),

+ Tang thi phan 2% (theo két qua do ludng cua Nielsen)

+ Vugt qua dai dich Covid-19 thanh cong.

2. Tinh hinh tai chinh/Financial Situation
a) Tinh hinh tai san/Assets: Bang cdn doi tai san

~ Ma Thuyé
CHi TIEU 6  tminp 3111212021 01/01/2021
A TAI SAN NGAN HAN 100 906.266.587.213 812.527.295.969
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52.122.110.519
52.122.110.519

190.000.000.000
180.000.000.000

494.047.978.633
437.085.360.671
22.326.144.094

34.653.522.438
(26.568.570)

159.128.300.527
159.128.300.527

10.968.197.534
7.082.342.334
623.831.368
3.262.023.832

1.070.448.971.676

121.115.767.525
121.115.767.525

769.385.974.811
706.717.265.437
965.730.294.404
(259.013.028.967)
61.740.045.709
66.564.045.990
(4.824.000.281)
928.663.665

1.142.677.273
(214.013.608)

1.093.000.000
1.093.000.000

178.854.229.340

178.854.229.340

1.976.715.558.889

31/12/2021

1.440.196.824.384

865.364.608.346
195.746.456.635

52.343.205.211
37.343.205.211
15.000.000.000

600.986.727.046
540.370.529.238
19.312.314.142
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4.898.947
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1.024.767.525

257.067.808.688
239.372.057.900
479.848.837.750
(240.476.779.850)
16.708.886.254
25.231.024.780
(8.522.138.526)
986.864.534
1.024.950.000
(38.085.466)

516.825.852.323
516.825.852.323

182.740.565.155

182.740.565.155

1.770.186.289.660

01/01/2021

1.284.313.093.898

773.488.829.502
114.064.159.805
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Nguwdi mua tra tién tredc ngén han 312 19.384.026.110 13.191.790.173
Thué va cac khodn phai nép Nha nwoc 313 17 3.301.528.914 3.726.773.471
Phai trd ngw¢i lao dong 314 34.271.649.463 29.441.914.671
Chi phi phai trd ngan han 315 16 85.489.476.555 52.866.480.193
Doanh thu chwa thirc hién ngén han 318 4.902.734.866 5.408.943.902
Phai tra ngan han khac 319 19 4.026.676.673 4.395.163.725
Vay va ng thué tai chinh ngén han 320 20 509.947.866.276 543.222.711.160
Qu§ khen thuwéng, phuc loi 322 8.294.192.854 7.170.892.402
No dai han 330 574.832.216.038 510.824.264.396
Phai trd ngwoi ban dai han 331 18 * 68.185.160.239
Phai tra dai han khac 337 19 85.618.890.159 84.034.941.401
Vay va ng thué tai chinh dai han 338 20 489.213.325.879 358.604.162.756
VON CHU SO H(PU 400 536.518.734.505 485.873.195.762
Vén cha sé hivu 410 21 536.518.734.505 485.873.195.762
Vén gép clia chd sé hiru 411 300.000.000.000 300.000.000.000
- C6 phiéu phé théng co quyén biéu 411 300.000.000.000 300.000.000.000
quyét a

Thang dw vén cd phan 412 16.689.002.236 16.689.002.236
Qu{ dau tw phat trién 418 74.097.076.654

, 69.352.037.644

Loi nhuan sau thué chwa phan phéi 421 145.732.655.615 99.832.155.882
- LNST chuwa phan phéi lily ké dén cubi 421 93.505.437.202 68.198.562.479

ndm trwoc a

- LNST chua phan phéi ndm nay 421 52.227.218.413 31.633.593.403
b
TONG CONG NGUON VON 440 1.976.715.558.889 1.770.186.289.660

Phén tich tinh hinh tai san, bién dong tinh hinh tai san (phén tich, ddnh gia hiéu qua sir dung tai
san va ng phai thu qua han anh huong dén két qua hoat dong kinh doanh)/ Analysis of assets and
changes in assets (analysis and assessment of the efficiency of assets usage and bad receivable
debts that affect operating resuls).

Niam 2021 tong tai san tang 11% so nam 2020 nguyén nhin tang do chi phi xay dung nha may moi
Béc Ninh va ting may moc thiét bi hién dai phuc vu cho san xuét

b) Tinh hinh no phai tra/Debt Payable

- Tinh hinh no hién tai, bién dong 16n vé cac khoan no/ Current debts, major changes of debts.

- Phén tich ng phai tra qua han, anh huéng chénh 1éch cua ti 1¢ gia hdi doi dén két qua hoat dong
san xuét kinh doanh ctia cong ty, anh hudng chénh 1éch 1ai vay/Analvsis of bad debts. impacts of
the exchange rate changes on operating results of the Company and impacts of lending rate
changes.

Nam 2021 ng phai tra tang 12%
mdy méi va bt dau di vao su dung
3. Nhitng cdi tién vé co céu té chire, chinh sich, quin Ij/ Improvements in organizational
strtgctm:e, pohqles, and management.

- S#p xép lai t6 chitc bd may nhan su theo hudng tinh gon, chuyén nghiép va hiu qua; uu tién
nhén su ¢ ning luc, thue hién duge da nhiém;

- Téng pham vi quan ly dia ban cho lyc lugng gidm sat, quan 1y ban hang dé giam dau mdi quan
ly nhung van dam bao hiéu qua kinh doanh va tang thu nhap cho nhén sy ¢6 nang lyc,

- Pay manh viéc truyén tai va lan téa cdc gia tri cbt 151 cua Cong ty trong toan hé thong,

so nam 2020 do tang chi chi vay phuc vu dau tir xay dung nha



(Bdo cdo thucng nién theo Thong tu sé 96/2020/TT-BTC ngay 16/11/2020 ciia B trucng Bé Tai chinh)

- Tang cuong kiém soat tinh ‘tuan thu, két hop véi hudng dan dao tao dé nang cao kién thirc, ky
niing, gop phin ting ning suét lao dong va tao co hoi phat trién nghé nghiép lau dai cho nguoi lao
dong trong toan cong ty,

- Thuc hién céc bién phap thu hat nhan tai. tuyén chon cac nhan su phu hop. dap ing quy mo va
su phat trién cua cong ty.

4. K¢ hoach phat trién trong twong lai/ Development pkms in future

+ Phat trién Cong ty mot cach bén vig, duy tri vi thé “Nha san xudt kinh doanh binh keo
1om nhit Viét Nam”,

+ Tiép tuc tai cu triic cong ty, co ciu lai b may, doi ngil nhén sy quan ly theo hudng tinh
gon, chuyén nghiép, hiéu qua, phi hop v6i quy md va su phat trién cia Cong ty trong giai doan
moi,

+ Dé cao tinh tuan thi va ghi nhan, danh gia thanh tich lao dong mét cach khach quan, cong
bang, tao dong luc cho ngudi lao dong,

+ X4y dung cac thuong hiéu Tipo, Staff cho cac dong san pham banh, mut, keo, banh trung
thu Hitu Nghi tr¢ thanh thuong hi¢u manh hang dau & Viét Nam va khu vue,

+ Ap dung cac phuong phap quan ly khoa hoc, cac sang kién k¥ thuat nham tiét kiém, tranh
lang phi trong san xuat, luu thong hang hoa... gop phan giam gia thanh san Xuét,

+ Kiém soat tt chi phi hoat dong, t6i wu hiéu qua diu tu tao loi the canh tranh vé gia,

+ Giir vimg thi truomg truyén thong céc kénh ban hang hién c6 va tiép tuc ma rong thi truomg
moi, kénh/ phuong thirc ban hang moi.

5. Gidi trinh ciia Ban Gidm dic doi véi y kién kiém todn (néu cd)- (Trieong hop y kién kiém todn
khong phdi la y kién chdp nhan toan phdn)/Explanation of the Board of Management for auditor s
opinions (if any) - (In case the auditor’s opinions are not unqualified).

6. Bdo cdo ddnh gid lién quan dén trdch nhi¢m vé méi truong va xa hi ciia cong ty/Assessment
Report related to environmental and social responsibilities of the Company

a. Panh gi4 lién quan dén céc chi tiéu moi truong (tiéu thu nuée, ning luong, phat thai...)/
Assessment concerning the environmental indicators (water consumption, energy, emissions,
etc.).

Cong ty Tiép tuc dau tu nang cdp cho hé thong xir Iy nuée thai theo ding tiéu chudn; U tién tim
kiém va sir dung nhimg nguyén vat liéu, nhién lidu sach va than thién véi moi truong, vi stic khoe
cua nguoi tiéu dung; Cai tao khong gian lam viée, canh quan nha méy theo huong xanh-sach-dep;

Nang cao tinh than trach nhién va quan tri¢t CBCNV nghiém tic thyc hign 58 dé dam bao khong
gian lam viéc ludn dugce sap xep gon gang, khoa hoc, sach s€ v.v..

b. Panh gia lién quan dén vén dé nguoi lao dong/A.sse?Smem concermng the labor issues

Cong ty chu trong dau tu phat trién ngudn nhan luc chét luong cao thong qua hoat dong dao
tao va chinh sach thu hut, dai ngd nhan tai, tao moi diéu kién dé nguoi lao dong thé hién dugce
nang luc va phat trién dugc tai nang, Pong thoi xay dung van hoa doanh nghi¢p, méi truong lam
viéc than thién, lanh manh & hi¢u qua, c6 ban séc riéng cua Hiru Nghi, la noi “dang lam viéc”
hang dau Viét Nam,

c. Panh gié lién quan dén trach nhiém ctia doanh nghiép ddi vdi cong ddng dia phuong/Assessment
concerning the corporate responsibility for the local community

Cbng ty ludn chip hanh va thuc hién nghiém tic cac quy dinh cua phap luét va quy dinh cua dia
phuong.

IV. Péanh gid cia Hji ddng quin tri vé hoat dyng ciia Cong ty (d6i véi cong ty cb phin)/
Assessments af the Board of Dzrectors on the Company’s operatton (for joint stock companies)
1. Danh gid cua Hoi dong quan tri vé cdc mdt hoat dong ciia Cong ty, trong do cé danh gid lién
quan dén trdch nhiém méi truong va xd hoi/ Assessments of the Board of Directors on the
Company’s operation, including the assessment related to environmental and social
responsibilities.

Cong ty tudn thi va thyc hién nghiém tuc cac Nghi quyét cia HDQT va cac quy dinh cua phap
luat c6 lién quan. Céc trach nhiém vé moi truomg xa hoi duoe tudn tha nghiém tuc va khong bi xu
phat.

25



(Bdo cdo thuong nién theo Thing tir 56 96/2020/TT-BTC nedy 16/11/2020 ciia Bo tricone Bo Tai chinh)

2. Danh gid ctia Hpi dong quan tri vé hoat dong ciia Ban Gidm déc cong ty/Assessment of Board
of Directors on Board of Management s performance

Ban giam dbe Cé;lg ty d thuc hién va chi dao kip thoi hoat déng san xuét kinh doanh cua Cong
ty theo dingQuyét nghi ctia Pai hi dong c6 dong; Nghi quyét ciia HDQT va cac quy dinh cua
phap luét co lién quan.

3. Cdc ké hoach, dinh huéng cua Hpi dong quan tri/Plans and orientations of the Board of
Directors

- Dinh ky hang thang HDQT hop v6i Ban diéu hanh thong qua bao cio va ké hoach thang/quy/nam,
qua do diéu chinh va chi dao kip thoi.

- Don dbc va yéu cau BKS td chirc cac hoat dong kiém tra, ra soat viée tuan tha ndi quy, quy ché,
chinh séch cua Cong ty.

- HDQT thue hién viéc giam sat thong qua viéc phé duyét cac quy dinh vé phan quyén, ban hanh
quy ché quy dinh vé van hanh trong Cong ty.

V. Quin tri cong fy/Corporate governance

1. Hpi déng quén tri/Board of Directors

a) Thanh vién va co ciu cua Hoi dong quan tri/ Members and structure of the Board of Directors:
(danh sach thanh vién Hoi ddng quan tri, ty 18 s& hitu ¢6 phan ¢ quyén biéu quyét va cac chung
khoén khac do cong ty phét hanh, néu r thanh vién doc 1ap va cac thanh vién khac; sb lugng chirc
danh thanh vién Hoi dong quan tri, chirc danh quéan 1y do timg thanh vién Hoi ddng quén trj cua
cong ty nim gitr tai céc cong ty khac/(The list of members of the Board of Directors, ownership
percentages of voting shares and other securities issued by the company, the list of independent
members and other members; the list of positions that a member of the Board of Directors at the
Company hold at other companies).

Danh sich cic thanh vién Hpi dong qudn tri:

- Chu tich: Ong Trinh Trung Hiéu

- Phé Cha tich: Ba Lé Thi Lan Anh

- Thanh vién: Ong Nguyén Thai Duong
- Thanh vién: Ong Lé Viét Anh

- Thanh vién: Ong Bui Tudn Anh

b) Céc tiéu ban thudc Hoi dong quan tri/the committees of the Board of Directors: (Li¢t ké cac tiéu
ban thudc Hoi dong quén tri va thanh vién trong ting tiéu ban/The list of the subcommittees of the
Board of Directors and list of members of each subcommittee).

¢) Hoat dong ctia Hoi dong quan tri/4ctivities of the Board of Directors: danh gia hoat dong cua
Hoi ddng quan tri, néu cy thé sb lugng cac cude hop Hoi dong quan tri, ndi dung va két qua cia
cac cudc hop/Assessing activities of the Board of Directors and specifying the number of Board
of Directors meetings, their contents and res ults.

+ Trong ndm Ho1 ddng quan trj d t6 chiic chitc 35 phién hop va ban hanh 35 nghi quyét va
nhiéu quyét dinh quan trong khac trong cong tac diéu hanh Cong ty (chi tiét cac quyet nghi da néu
tai Bdo cdo tinh hinh quan tri Céng ty nam 2021 va da cong b6 thong tin).

+ Chuén bj tai liéu va t6 chirc thanh cong Dai hdi dong c0 dong thuong nién nam 2021.

+ Chi dao xdy dung lai céc quy ché cua cong ty nhim hoan thién trong diéu kién thue té.

d) Hoat dong cua thanh vién Hoi dong quan (ri doc lap/ Activities of the Board of Directors
independent members. Hoat dong cua cac ticu ban trong Hoi ddng quan tri/Activities of the Board
of Directors' subcommittees: (danh gid hoat dong cua cac tidu ban thudc Hoi dong quan tri, néu cu
thé sd luong cac cudc hop cua tung tiéu ban. ndi dung va két qua cua cac cudc hop/Assessing
activities of the subcommittees of the Board of Directors, specifying the number of meetings of
each subcommiltee, their contents and results).

Do nim 2021 quy dinh vé thanh vién HPQT doc ldp mdi c6 hiéu luc nén ky dai hoi gan nhét
(2022), Cong ty s€ bau bd sung thanh vién HDQT doc lap.
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e) Danh sach c4c thanh vién Hoi dong quan tri ¢6 chimg chi dao tao vé quan trj cong ty. Danh sach
c4c thanh vién Hoi dong quén tri tham gia cac chuong trinh vé quén tri cong ty trong nam/the /ist
of members of the Board of Directors possessing certificates on corporate gorvenance. The list of
members of the Board of Directors participating in corporate governance training programs in
the year.

2. Ban Kiém sodt /Board of Supervisors

a) Thanh vién va co cdu ciia Ban kiém soat/ Uy ban kiém toan/Members and structure of the Board
of Supervisors/ Audit Committee: (danh sach thanh vién Ban kiém soat, ty 1& so hitu ¢d phan c6
quyén biéu quyét va céc chimg khoan khac do cong ty phat hanh/The list of members of the Board
of Supervisors, ownership percentages of voting shares and other securities issued by the

company).
Danh sdch thanh vién Ban kiém sodit:
Thanh vién Ngay bét ddu/khong con la
BKS . thanh vién BKS/The date . . T 3
13:: Members of gg;;:g becoming/ceasing to be the Trlnggglicéléz?;lnmon
' Board of member of the Board of
Supervisors Supervisors
Ngay khong con la thanh
Nety@n vien BKS 30/6/2021 theo )
1 Thinh Céng Thanh vién | Bién ban va Nghi quyét Ké toan
DHDCD thuong nién 2021
ngay 30/6/2021.
Ngay khong con la thanh
Pod vien BKS 30/6/2021 theo
2 C;);lhn Quang Thanh vién |Bién ban va Nghi quyét Ké toan
DHDCD thuong nién 2021
ngay 30/6/2021.

Ngay bat dau 29/8/2020
Thai Anh | Truéng ban | theo Bién ban va Nghi quyét
Tuin kiém soat | PHPCPD bt thudng 2020
ngay 29/8/2020

Ngay bit dau 30/6/2021
theo Bién ban va Nghi quyét Ké to4n
DHDCD thuong nién 2021
ngay 30/6/2021

Ngay bit dau 30/6/2021
theo Bién ban va Nghi quyét Ké toan
DbHDCD thuong nién 2021
ngay 30/6/2021

Keé toan

4 | LéMaiDiu | Thanh vién

5 |LaiThi L&i | Thanh vién

b) Hoat dong cua Ban kiém soat/ Uy ban kiém toan/ Activities of the Board of Supervisors/ Audit
Committee: (danh gia hoat dong ctia Ban kiém soat/ Uy ban kiém toan, néu cu thé sb luong cac
cudc hop ciia Ban kiém soat/ Uy ban kiém toan, ndi dung va két qua cia céc cudc hop/Assessing
activities of the Board of Supervisors/ Audit Committee, specifying the number of Board of
Supervisors/ Audit Committee’s meetings, their contents and results).

Hoat dpng ciia Ban kiém sodt:



Trong nam, Ban kiém soét thuc hién cac hoat dong kiém tra, giam sat viéc tuan thu céc quy
dinh cta luat Doanh nghiép, Diéu Ié clia cong ty trong viéc quan 1y va diéu hanh hoat dong san
xuat kinh doanh, cu thé nhu sau:

- Ngay 30/6/2021, Pai hoi déng ¢ dong da thuc hién viéc mién nhiém 02 thanh vién Ban
kiém soat, bau bd sung 02 thanh vién méi vao Ban kiém soat.

- Ngay 30/6/2021, Ban kiém soat da thuc hién céc hoat dong kiém soat va céc ndi dung lién
quan dén Dai hoi déng C6 dong thuong nién Cong ty cd phan Thue phdm Hiru Nghi theo diing
quy dinh cua phap luat.

- Ban Kiém soat ciing da thuc hién 02 ky hop va thuc hién chirc nang kiém tra kiém soat
theo dung quy dinh cia Diéu 1é.

- Tham gia dénh gi4, stra d6i, hoan thién cac quy trinh, quy dinh va quy ché ndi bd cua Cong
ty nhim phat hién cac rui ro tiém tang hodc nhing thiéu sét, tir d6 dua ra nhimg giai phap kién
nghi pht hop;

- Kiém so4t tinh phi hop ctia cac quyét dinh cia HDQT, Ban giam ddc trong cong tac quan
ly. Kiém soat viéc ban hanh cac cac vin ban cua Cong ty phu hop véi quy dinh cta phap ludt va
Piéu 1é Cong ty;

- Giam sat viéc chap hanh cac quy dinh ctia Luat Doanh nghiép. Luat Ching khoan, Diéu 1é
t6 chire va hoat dong cua Cong ty;

- Kiém soat tinh chinh xac, phu hop cua cac bao cdo tai chinh hang quy va ca nam 2021.
Xem xét viéc chap hanh luat vé cac chinh sach va ché do tai chinh ké toan cua Cong ty;

- Thim dinh bao céo tai chinh hang nam trinh Pai hoi dong ¢d dong tai phién hop thuong nién.
3. Cdc giao dich, thit lao va cdc khodn lgi ich ciia Hpi dong quan tri, Ban gidm déc va Ban kiém
sodt/ Uy ban kiém todn/Transactions, remunerations and benefits of the Board of Directors,
Board of Management and Board of Supervisors/ Audit Committee

a) Luong, thudng, thu lao, cac khoan loi ich/Salary, rewards, remuneration and benefits; (Luong,
thu(mg, thu lao, céc khoan lgi ich khdc va chi phi cho timg thanh vién Hoi dong quan tri, thanh
vién Ban kiém soat/ Uy ban kiém toén, Giam dbc hodc Tong Giam doc va céc can b quan ly. Gia
tri cac khoan thu lao, loi ich va chi phi nay phai dugc cong b6 chi tiét cho timg nguoi, ghi rd 5O
tién cu thé. Cac khoan lgi ich phi vét chat hoac cac khoan lgi ich chua thé/khdng thé lugng hoa
bang tién can dugc liét ké va giai trinh day dw/ Salary, rewards, remuneration and other benefits
and expenses for each member of the Board of Directors, the Board of Supervisors/ Audit
Committee, Director and General Director and managers. Values of such remuneration, benefits
and expenses shall be disclosed in details for each person. Non-material benefits which have not
been/cannot be quantified by cash shall be listed and explained).

- Thu lao va thu nhap khac cua Hoi déng quan tri: 3.729.865.800 d

- Thui lao va thu nhép khéac cua Ban kiém soat: 924.684. 900d

- Luong cua Ban Piéu hanh (Tong giam déc va cac Pho T4 ong, giam ddc): 2.178.976.700d

Chi tiét da thé hién mdt muyc riéng tai Bao céo tai chinh kiém todn cia Cong ty.

b) Giao dich ) phieu ctia ngudi ndi bd/Share transactions by internal shareholders: (Thong tin
veé cac giao dich ¢6 phleu ctia céc thanh vién Hoi ddng quan tri, thanh vién Ban kiém soat/ Uy ban
kiém todn, Giam doc (Tong Giam dbc), Ké toan trudng, cac can bd quan ly, Thu ky cong ty, cd
déng 16m va nhitng ngudi lién quan tdi cac d6i twong néi trén/Information about share transactions
of members of Board of Directors, members of the Board of Supervisors/ Audit Committee,
Director (General Director), Chief Accountant, the company's managers, secretaries, major
shareholders and their affiliated persons).

¢) Hop ddng hoic giao dich voi ngudi ndi bo/ Contracts or transactions with internal
shareholders: Thong tin vé hop dong, hodc giao dich da dugc ky két hoac da dugc thyc hién trong
ndm vGi cong ty, cac cong ty con, cac cong ty ma cong ty nam quyén kiém soat ctia thanh vién
Hoi dong quan tri, thanh vién Ban kiém soat/ Uy ban kiém toan, Giam ddc (Tong Giam ddc), cdc
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cén bd quan 1y va nhitng ngudi lién quan t6i céc doi tugng néi trén/Information about the contracts,

or transactions signed or executed in the year by the members of the Board of Directors, Board of
Supervisors/ Audit Committee, Director (General Director), managers and affiliated persons with
the Company, subsidiaries, and other companies in which the Company holds the control right.
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d) Panh gia viéc thuc hién cac quy dinh vé quan tri C(')ng ty/Assessing the Implementation of
regulanons on corporate governance: (Néu rd nhiing ndi dung chua thuc hién dugc theo quy dinh
phap ludt v& quan trj cong ty. Nguyén nhén, giai phap va ké hoach khic phuc/ké hoach ting cuong
hiéu qua trong hoat ddng quan tri cong ty/Specifying the contents which have not been implemented
in accordance with the laws on corporate governance, specifying reasons and solutions to improve
the efficiency of corporate governance).

Ban quan trj Cong ty da nghiém chinh thue hién cac quy dinh vé quan trj Cong ty theo quy
dinh cua phap luat hién hanh vé viéc hudng dan vé quan trj Cong ty ap dung doi vai cac Cong ty
dai chung va da t6 chirc trién khai hoan thién Biéu 1¢ va quy ché theo dung quy dinh.

- Két qua gidm st tinh hinh hoat dong kinh doanh va tai chinh ndm 2021 cua Cong ty:

+ Két qua tham dinh Bao cdo tai chinh nam 2021: Can ctr vao Bao cao Tai chinh da duge
kiém toan nam 2021, Ban kiém soat danh gia béo cdo da phan anh trung thue va hop ly vé tinh
hinh tai chinh va két qua hoat dong SXKD nam 2021; phit hgp véi chuin muc ké toan, ché do ké
toan Viét Nam va cic quy ché quy dinh khac vé quan 1y tai chinh ctia Cong ty va Nha nudc.

- Két qua giam sat d6i véi thanh vién Hoi dong quan tri, Tong giam déc va can bo quan ly
Cong ty:

+ D4 tuan thu quy dinh hién hanh va thuc hién céc quy dinh ctia Pai hoi dong cb dong, ctia
Hbi ddng quan tri;

+ CoOng tac didu hanh ctia Ban Téng Giam dée: Ban Téng giam dbc vé co ban da to chire
trién khai thuc hién ding cac ndi dung Nghi quyet quyét dinh cia HDQT. Nam 2021, Ban Téng
giam ddc da diéu hanh chi dao hoat dong san xudt kinh doanh sat sao, dam bao dung dinh huéng
cua HDQT di dé ra.

VL. Bi’lo cao tai chinh/ Financial statements

1. Y kién kiém todn/Auditor’s opinions

“Bdo cdo tai chinh kem theo da phan anh trung thuc va hop ly. trén cac khia canh trong y yéu, tinh
hinh tai chinh cua Cong ty C6 phan Thuc pham Hiru Nghj tai ngay 31/12/2021 cting nhu két qua
hoat dgng kinh doanh va tinh hinh luu chuyén tién té cua Cong ty cho nam tai chinh két thic ctng
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ngdy, phit hop véi Chudn muc ké toan Viét Nam, Ché do ké toan doanh nghiép va cac quy dinh
phdp 1y ¢6 lién quan dén viéce lap va trinh bay Béo céo tai chinh.”

2. Bdo cdo tai chinh dugc kiém todin/Audited financial statements (Béo cdo tai chinh nim da
duoe kiém todn bao gbm: Bang cén d6i ké toan; Béo cdo két qua hoat dong kinh doanh; Béo cao
luu chuyén tién t&; Ban thuyét minh Bao céo tai chinh theo quy dinh phap luat vé ké toan va kiém
toan. Trudng hop theo quy dinh phap ludt vé ké toan va kiém toan, cong ty phai ldp Bdo cdo tai
chinh hop nhét hodc Bdo cdo tai chinh tong hop thi Béo cdo tai chinh trinh bay trong Bdao céo
thuong nién la Béo céo tai chinh hop nhét hodic Bao cdo tai chinh tong hop ddng thoi néu dia chi
cong bd, cung cap béo céo tai chinh cia cong ty me/ Audited annual financial statements include:
Balance sheet; Income statement; Cash flow statement,; Financial Statements Explaination. In
case the company has to prepare consolidated or general Financial Statements in accordance with
the law on accounting and audit, the Financial Statements presented in the Annual Reports shall
be the consolidated Financial Statements; and clearly state the addresses where the financial
statements of the parent company to be published and provided).

Chi tiét Béo céo tai chinh dugc kiém toan chiing t6i da Cong bd thong tin chi tiét trén hé thong
Cong b6 thong tin va website cong ty tai dia chi: www.huunghi.com.vn.

Noi nhin: XAC NHAN CUA DAI DIEN

- UBCK nha nuéc, S6 GDCK Ha Noi THEO PHAP LUAT CcUA CONG TY ’
- CBTT trén Website cia Hitu Nghi (Ky, ghird ho tén, dong ddu) r—b/
- Lwu: VT, S

=AU TICH HPQT
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