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BAO CAO THUONG NIEN
CONG TY CO PHAN XI MANG BIM SON
Nim 2021

I. Thong tin chung
1. Thong tin khai quat

- Tén giao dich: CONG TY CO PHAN XI MANG BIM SON

- Gidy chimg nhan ding ky doanh nghiép s6: 2800232620 do S& Ké hoach va Pau tu tinh
Thanh Héa cap, thay d6i 1an 16 ngay 25/11/2020.

- Von diéu lé: 1.232.098.120.000 dong

- Von dau tu cta chii s¢ hitu: 1.232.098.120.000 dong

- Dia chi: Phuong Ba Dinh - Thi xa Bim Son - Tinh Thanh Hoa
- Sb dién thoai: (0237) 3.824.242

- Sb fax: (0237) 3.824.046

- Website: http://ximangbimson.com.vn

- Ma ¢6 phiéu: BCC
2. Qud trinh hinh thanh va phdt trién

Tir nam 1968 dén ndm 1974 cong trinh xi mang Bim Son bat dau khao sat, tham do dia
chat va chinh thtc khdi cong. Sau qué trinh xdy dung nha may tir nim 1975 dén nam 1980
Chinh phu d4 ra Quyét dinh s6 334/BXD-TCCB ngay 04/03/1980 thanh 1ap Nha may xi ming
Bim Son.

Nha may xi miang Bim Son c6 cong suat thiét ké 1,2 tridu tdn san pham/nim véi trang
thiét bi ky thuat cong ngh¢ hién dai cia Lién X0 (cii). Puoc trang bi hai day chuyén véi cong
nghé theo phuong phap wdt, mdi diy chuyén cé cong suat 0,6 tridu tin/nam.

Ngay 22/12/1981, sau 2 nam thi cong, day chuyén s6 1 ciia nha may chinh thirc di vao
hoat dong, va nhitng bao xi ming dau tién mac P400 nhin hiéu “Con voi” d3 chinh thirc xuat
xuong.

Ngay 6/11/1983, day chuyén s6 2 dugc hoan thanh va bat dau di vao hoat dong. Tir nim
1982 dén 1985, cac don vi tiép tuc xay lap va hoan chinh nha may.

Ngay 12/8/1993, Bo Xay dung ra Quyét dinh s 366/BXD-TCLD hop nhéat Cong ty kinh
doanh Vat tu s6 4 va Nha may xi mang Bim Son, doi tén thanh Cong ty xi mang Bim Son la
cong ty nha nude tryc thudc Tong cong ty cong nghiép xi miang Viét Nam nay 1a Tong cong
ty xi mang Viét Nam (VICEM)

Théang 3/1994, Thu tuéng Chinh phu da phé duyét Dy an dau tu cai tao hién dai hoa day
chuyén s6 2 Nha may xi mang Bim Son, chuyén d6i cong nghé uét sang cong nghé kho hién

dai. Du an dugc khoi cong ngay 13/01/2001 do hang IHI Nhat Ban trung thdu nang cong suit
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10 nung s6 2 tir 1.750 tan Clinker/ngay 1én 3.500 tan Clinker/ngay. Nam 2003, Cong ty hoan
thanh dy 4n cai tao hién dai hoa day chuyén sb 2 chuyén d6i cong nghé tir wdt sang kho, nang
cong suit nha may 1én 1,8 triéu tan san pham/nam.

Ngay 23/03/2006 B Xay dung ra Quyét dinh s6 486/QD-BXD chuyén doanh nghiép nha
nudc Cong ty xi miang Bim Son thuc VICEM thanh Céng ty c6 phan xi ming Bim Son
(Cong ty).

Ngay 01/05/2006, Cong ty da chinh thirc di vao hoat dong véi s6 von diéu 18 900 ty dong;
trong d6: von nha nudce chiém 89,58% tuwong duong 806,223 ty dong.

Ngay 20/09/2006, Cong ty ban dau gia 1an 2, ty 18 phan von nha nudc nim giit con
74,04%, cac c6 dong khac 25,96%.

Ngay 24/11/2006 Cong ty da chinh thirc dugc cap gidy Niém yét c6 phiéu trén Trung tdm
GDCK Ha N6i do UBCKNN cap.

Ngay 09/01/2007, Cong ty khoi cong xay dung ddy chuyén méi san xuit theo phuong
phap kho, cong sudt 2 triéu tin/nim, nang tong cong suat cua toan nha may 1én 3,8 triéu
tan/nam.

Ngay 01/03/2007, Coéng ty chuyén d6i mé hinh tiéu thu tir hinh thac Pai Iy huong hoa
hong sang hinh thirc Dai 1y bao tiéu (Nha phan phdi chinh); déng thoi chuyén chirc ning
nhiém vu cua cac Chi nhénh tai céc tinh trude day thanh Van phong dai dién tai céc tinh.

Ngay 07/11/2007, Uy ban Chtng khoan Nha nuéc chap thuidn phuong 4n phat hanh cd
phiéu tang von dicu 1¢ Cong ty c6 phan xi mang Bim Son, sd lugng c6 phiéu chao ban la:
10.000.000 ¢6 phiéu, ménh gia 10.000 ddng/cd phiéu;

Ngay phat hanh (ngay chio ban ¢ phiéu): ngay 7/12/2007;

Ngay két thuc chao ban: ngay 31/12/2007;

Thoi han dang ky mua: tir ngdy 7/12/2007 dén hét ngay 31/12/2007;

Két qua chao ban ¢ phiéu nhu sau:

- Ban wu dii cho ¢6 dong hién hitu di luu ky : 4.445.897 ¢b phiéu;

- Ban wu dii cho ¢6 dong hién hitu chua luu ky: 6.795 ¢6 phiéu;

- Ban wu dii cho can b céng nhéan vién trong Cong ty: 1.215.500 c¢o phiéu;

- Ban dau gia: bang khong (1y do sb lwong nha dau tu dang ky tham dy dau gia khong du
sd lwong theo quy dinh nén cudc dau gia bi huy);

Ngay 31/12/2007, két qua tién thu duge tir phat hanh ¢ phiéu tang von diéu 1é Cong ty
1a: 113.227.940.000 dong (theo gia ban uwu dai 1a 20.000 ddng/cd phiéu) twong duong voi s6
co phiéu tang 1én 13 5.661.397 ¢6 phiéu;

Sau khi bao cdo két qua phat hanh chio ban ¢ phiéu, von diéu 1& Cong ty tang tir 900 ty
dong 1én 956,6 ty dong;
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Co céu von ciia to chie phat hanh sau dot phat hanh ¢ phiéu:

Danh muc PVT: 1.000 dong | Ty 1& (%)
Co6 dong 16n nam giit tir 5% c6 phiéu c6 quyén biéu
quyét (VICEM) 699.720.620 73,146
C6 dong nam gitr dudi 5% co phiéu c6 quyén biéu quyét 256.893.350 26,854

Niam 2016, Cong ty phat hanh ¢ phiéu tra c6 tirc nam 2015, Von diéu 18 Cong ty ting tir
956,6 ty dong 1én 1.100,1 ty dong.

Co cau von cua to chirc phat hanh sau dot phat hanh c¢o phiéu:

Danh muc PVT: 1.000 dong | Ty 1é (%)
Co6 dong 16n nam giit tir 5% c6 phiéu c6 quyén biéu
quyét (VICEM) 804.678.710 73,15
C6 dong nam gitr dudi 5% co phiéu c6 quyén biéu quyét 295.421.830 26,85

Cubi nam 2019, Cong ty da hoan thanh du an dau tu xdy dung cong trinh chuyén doi
cong nghé hé théng nghién xi miang dén dong bao cé cong suat thiét ké 220 tin xi ming/gio,
tuong dwong v4i san luong nghién 1,5 tridu tin xi mang/nam. Thiét bi cong nghé cua du an
dugc dau tu & muc do tién tién, hién dai do nha thau LOESCHE (CHLB Duc) cung cap, thiét
ké, thiét bi va dich vu k¥ thuat. Dy an nham giai quyét viéc thiéu hut san luong nghién xi
mang.

Niam 2020, Cong ty phat hanh ¢ phiéu tra c6 tirc nam 2019, Vén diéu 18 Cong ty ting tir
1.100,1 ty dong 1én 1.232,1 ty dong.

Co cau von cua to chirc phat hanh sau dot phat hanh:

Danh muc DPVT: 1.000d Ty 1€ (%)
Co dbng 16n nam gitr tr 5% c6 phiéu c6 quyén biéu quyét |  901.240.150 73,15
(VICEM)
C6 dong nam giir dudi 5% co phiéu co quyén biéu quyét 330.857.970 26,85

Vi nhitng dong gop to 16n cho sy nghiép xay dung va bao vé T6 Qubc, Cong ty di duge
Pang va nha nudc ting nhiéu phan thuéng cao quy: Danh hiéu Anh hing Lao dong nim
2022; Huan chuong Ddc 1ap cac hang Nhéat, Nhi, Ba; Huan chuong Lao dong cac hang Nhat,
Nhi, Ba; Huan chuong chién cong nam 2005, nhiéu 1an dugc tang co va Brfmg khen cua Thu
tuéng Chinh chi. Ngoai ra, t6 chitc Pang va cac to chirc Chinh tri xa hoi, cac tap thé va ca
nhan ctia Cong ty da duoc cac cip, cac nganh ting thuong nhiéu phan thudng cao quy khac.

3. Nganh nghé va dia ban kinh doanh
* Nganh nghé kinh doanh
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- San xuat xi mang, clinker, san xuét cac loai vat liéu xay dyng va phu gia xi mang; ché
bién khoang san dé san xuat xi mang,

- Kinh doanh xi mang, clinker va cac loai vat li¢u xay dung khéc.

- Xay dung cac cong trinh dan dung, cong nghi¢p, giao thong, thiy loi va cac cong trinh k¥
thuat ha tang; San xuit bé tong thuong pham va cac ciu kién bé tong duc san.

- Stra chira, trung tu, dai tu cac loai 6t6, may xuc, may ui, xe cau.

- Tu vén dau tu xay dung, 1ap du an, quan ly du an.

- Gia cong ché tao cac mit hang co khi, khai thac ché bién khoang san san Xuét xi mang,
kinh doanh cac loai phu gia xi mang.

- Dich vu an uéng, nha nghi, kinh doanh dich vy thuong mai téng hop, kinh doanh bat
dong san.

- Xt 1i va ti€u huy rac thai doc hai.

- Cho thué xe c6 dong co, cho thué may moc, thiét bi va d6 dung hiru hinh khac khong
kém nguoi diéu khién.

* Dia ban kinh doanh:

San pham cua Cong ty duoc tidu thy trén nhimg thi truong chi yéu 1a Thanh Héa, Ha
No6i, Nam Dinh, Ninh Binh, Ngh¢ An, Ha Tinh, Binh Tri Thién,...

4. Théng tin vé mé hinh qudn tri, t6 chirc kinh doanh va by mdy quan Iy
* Co cdu bé mdy quadn Iy

Pai hoi dong cb dong 14 co quan quyén luc cao nhat cia Cong ty. Pai hoi dong cb dong
bau ra Hoi dong quan tri cua Cong ty. Hoi dong quan tri 1a co quan quan 1y cao nhét giita hai
ky dai hoi cd dong, co6 trach nhiém quan 1y va t6 chure thuc hién cac nghi quyét cta dai hoi ¢6
dong cung ky, c6 toan quyén nhan danh cong ty, thay mat c6 dong dé quyét dinh moi vin dé
lién quan dén muc dich, quyén loi ciia Cong ty, trir nhitng van dé thudc thim quyén cua Pai
hoi ¢b dong duoc quy dinh trong diéu 1é ciia Cong ty.

Ban kiém soat do Pai hoi c6 dong bau ra va chiu trach nhiém trudc cac cd dong va phap
luat vé nhitng két qua cong viéc ciia Ban kiém soat voi Cong ty.

T6 chirc bd may quan 1y hién tai cia céng ty bao gom: Tong Giam ddc, 03 Pho Téng
Giam dbc; 12 co quan t6 chuc diéu hanh, quan Iy moi hoat dong san xuat kinh doanh hang
ngiy ciia Cong ty theo muyc tiéu, dinh huéng chién lugc va ké hoach ma Pai hoi cd dong va
Hoi dong quan tri da thong qua.

T4 chirc bo may cua Cong ty hién nay duoc phan chia theo chiic ning gom:

- 09 Phong ban chtrc nang:
+ Van phong Cong ty + Phong Ké hoach chién lugc
+ Phong Vit tu + Phong Tai chinh ké toan
+ Phong T6 chirc + Phong Cong nghé thong tin
+ Phong Ky thuat + Phong Thi nghi¢m

Trang 5



CONG TY CO PHAN XI MANG BIM SON - BAO CAO THUONG NIEN 2021

+ Phong An toan va moi truong

- 06 Phan xudng
+ Xudng Khai thac + Xudng Nguyén liéu
+ Xuong Bot ligu + Xuodng Clinker
+ Xuong Xi mang + Xuong Stra chira

- 01 Ban quan 1y du 4n
- 01 Xi nghi¢p ti€u thu
- 01 Chi nhanh Quang Tri
- 01 Ban kiém toan ndi bd
- 01 Khéi Pang Poan thé
* Cac cong ty con:
a. Tén cong ty: Cong ty c6 phan xi mang Mién Trung
Tén cong ty viét tat: CRC, JSC.
b. Dia chi tru sé chinh: Thon Tan Hy, Xa Binh Dong, Huyén Binh Son, Tinh Quang
Ngai, Viét Nam.
c. Nganh, nghé kinh doanh chinh:
- San xuét xi mang, voi va thach cao.
- Kinh doanh bat dong san, quyén su dung dat thudc chu sé hiru, chu st dung hodc di
thué.
d. Vén diéu 18: 129.600.000.000 dong, tuong tng 12.960.000 c6 phan.
- Ty 1& s6 hitu ctia Cong ty tai CRC 12 9.953.280 c6 phan tuwong tng 76,8%.
5. Dinh huéng phit trién
Thi trudong xi ming trong nudc tiép tuc canh tranh khdc liét do “cung” vuot cao so véi
“cau”. Nguodn cung udc dat 106 triéu tan, trong khi d6 nhu cau tiéu thy trong nudc khoang
58,5 - 59,5 triéu tan, giam 4,3 - 6% so véi cung ky.
Gia ca vat tu, nguyén liéu dau vao cho san xuat xi ming ting cao so v&i nim 2020 (gia
than nhap khau c6 thoi diém ting 300%, gia Thach cao ting khoang 40%...).
Viéc xuat khau xi mang, clinker gip nhiéu kho khin do anh hudng cta dich bénh Covid-
19, gay ap luc nguoc lai thi trudng trong nude; Xu huéng dich chuyén nhu cau st dung xi
ming bao sang xi mang roi cling anh huong dén hiu qua san xuét kinh doanh cta Cong ty.
Tir nhitng thach thtrc néu trén Cong ty dit ra cac muc tiéu phan ddu va thuc hién trong
nam 2022 & céc linh vuc cu thé nhu sau:
a, Muc tiéu chii yéu ciia Cong ty

* Muc ti€u ve san xuat:

Chi tiéu PVT Nim 2022
San xuat Clinker Tin 3.354.800
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-Lo2 ” 1.332.000
-Lo3 ” 2.022.800
* Muc tiéu vé tiéu thy:
Chi tiéu PVT Nim 2022
Tong ti¢u thu Tan 5.305.000
- Clinker ” 950.000
- Xi mang ” 4.355.000
* Muc ti€u tai chinh:
Chi tiéu PVT Nim 2022
1. Doanh thu thuan Tr/d 4.719.407
2. Loi nhuén trude thué » 200.070
3. Nop NSNN ” 148.435
4. EBITDA ” 514.032

* Chién luwoc phdt trién trung va dai han:

+ Tim kiém va thuc hién cic giai phap tiét kiém chi phi trong san xuat, giam chi phi bién
d6i, dé tang strc canh tranh cho san pham, thuc hién cac chinh sach hop 1y, dé ting cuong tiéu
thu xi mang roi cé hi¢u qua.

+ Pay manh viéc tmg dung cong nghé thong tin trong quan 1y, quan tri doanh nghiép,
hoan chinh chwong trinh s hoa trong quan 1y, kiém soat xuat nhap va luu thong hang héa,
gdp phan nang cao chét luong dich vu va minh bach cac chinh sach trong tiéu thy san pham.

+ Néng cao chat luong cong tac sta chita, bao dudng, kiém soat tot qua trinh hoat dong,
van hanh nham duy tri ndng lyc cia may moc thiét bi hoat dong 6n dinh, dai ngay dat nang
suét, chat lugng hi¢u qua.

+ Tiép tuc day manh chuong trinh d6i méi sang tao, phong trao phat huy cai tién k¥ thuat,
hop 1y héa san Xuét, phong trao ”Xanh-sach-dep” va dam bdo an toan v¢ sinh lao dong, bao
vé mdi trudng, phong trao xay dung vin héa doanh nghiép nham xay dung mdi trudng lam
viéc van minh, hién dai, trach nhiém, hi¢u qua gop phﬁn nang cao hinh anh, thuong hi¢u, tao
su lan toa trong cong dong, nang cao hiéu qua va strc canh tranh cia doanh nghiép.

+ Quan tim cham lo cai thién doi sdng vat chat va tinh thin cho ngudi lao dong. Tham
gia lam t6t cong tac an sinh x4 hoi, trach nhiém véi cong dong.

6. Cac rui ro

Rii ro vé tiéu thy san pham: Thi truong xi mang Viét Nam ndi dia van trong tinh trang
“cung” vuot cao so voi “cau”, canh tranh cang trd nén khc liét.

Rui ro vé gid nguyén vat liéu dau vao: Gia ca vat tu, nguyén liéu dau vao cho san xuét xi
ming c6 xu hudng ting. Nam 2021, gia than nhap khau co thoi diém ting 300%, gia thach
cao tang khoang 40%... so voi nam 2020.
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II.  Tinh hinh hoat dgng trong nim

1. Tinh hinh hoat déng sin xudt kinh doanh

a, Tong quan

Nam 2021, dich bénh Covid 19 van tiép tuc bung phat va dién bién phirc tap, kho ludong

trén pham vi toan cau. Tai Viét Nam, dot dich 1an thir 4 tir cudi thang 4/2021, dic biét bung

phat manh trong quy 111/2021 da tac dong tiéu cuc dén moi mat cua doi song kinh té - xa hoi.

Niam 2021 GDP ca nam udc tinh ting 2,58%. Chi sb gia tiéu dung (CPI) ting 1,84% so

v6i nam 2020, 13 mirc tang thap nhat ké tir nam 2016 (ngudn: Tong cuc thdng ke).

b, Tinh hinh thuwc hién sin xudt kinh doanh

- Tinh hinh tiéu thu (Tén)

TH KH TH So sanh véi
Chi tiéu 5 5 5
Nam 2021 | Nam 2021 | Nam 2020 KH Cung ky
X1 mang 4.030.358 4.300.000 4.206.784 94% 96%
Clinker 1.093.318 1.050.000 871.333 104% 125%
Tong sb 5.123.676 |  5.350.000 | 5.078.117 96% 101%
- Tinh hinh san xuét (T4n)
Chi tiéu TH KH TH So sanh voi
Nam 2021 | Nam 2021 Nam 2020 | Muc tiéu | Cung ky
Clinker sin xuit 3.355.163 3.341.800 3.378.294 100% 99%
Lo2 1.309.890 1.321.300 1.413.606 99% 93%
Lo3 2.045.274 2.020.500 1.964.687 101% 104%
XM nghién
Tai NM 3.034.915 3.075.000 3.233.895 99% 94%
Tai QT 213.985 220.000 171.742 97% 125%
- Tinh hinh tai chinh:
DVT: ty dong
Chi tiéu TH 2021 | TH2020 | KH?2021 Sovéi 1 g, veiKH
cung ky
1. Tong doanh thu 4.330 4.299 4.420 101% 98%
2. Tong chi phi 4.173 4.199 4.313 99% 97%
Gid von hang bdn 3.840 3.760 3.958 102% 97%
Chi phi Ban hang 161 142 159 114% 102%
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Chi ticu TH2021 | TH2020 | KH 2021 ci‘l’lg“’l;‘y So véi KH
Chi phi Quan Iy 138 233 150 59% 92%
Chi phi Tai chinh 34 64 47 52% 71%
3. Doanh thu HP TC 1 0 1.648%
4. Loi nhuan khac -17 5 -353%
5. Loi nhuan SXKD 158 99 107 158% 147%
6. Tong LN trudc thué 140 104 107 135% 131%
7. Tong LN Sau thué 107 84 86 127% 124%
8. Nop ngan sach NN 223 190 185 117% 121%
9. Tong Quy Luong 332 302 305 110% 109%
2. Té chikc va nhin sw
2.1. Héi dong quan tri, Ban diéu hanh
a, Ong Lé Hitu Ha
Chtre vu hién tai: Chu tich HDQT Coéng ty CP xi mang Bim Son
Gi6i tinh: Nam
Sinh ngay: 05/1/1965
Qudc tich: Viét Nam
CMTND sb: 101011718

Dia chi thuong tru: Quan Hoang Mai, thanh phé Ha Noi.

Trinh d§ chuyén mén: K¥ su cong ngh¢ vat li¢u xay dung

Pai dién phan vén VICEM: 30.046.015 CP, twong duong 24,39% vén diéu 18.

* Quad trinh cong tac:

- Tur thang 12/1987 dén 5/1998: K¥ su, Cong ty VICEM Hoang Thach.

- Tir thang 6/1998 dén 6/2007: Pho phong, Phong Piéu hanh trung tim, Cong ty VICEM
Hoang Thach.

- Tur thang 7/2007 dén 5/2013: Truéng phong, Phong Piéu hanh trung tam, Cong ty
VICEM Hoang Thach.

- TU thang 5/2013 dén 10/2015: Truong phong, Phong K§ thuat san xuat, Cong ty
VICEM Hoang Thach.

- Tir thang 11/2015 dén 7/2019: Ph6 Tong giam ddc, Cong ty VICEM Hoang Thach.

- Tr thang 7/2019 dén nay: Pho Tong giam déc Tong cong ty xi mang Viét Nam.

- Tir 26/6/2020 dén nay: B6 nhiém Chu tich Hoi dong quan tri Cong ty CP xi mang Bim
Son.
b, Ong Nguyén Hoanh Vin

Chtrc vu hién tai: Tong Giam ddc, Thanh vién HDQT Cong ty CP xi ming Bim
Son.
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Gioi tinh: Nam
Sinh ngay: 16/11/1963
Qudc tich: Viét Nam

Chung minh thu s6: 171704076

Dia chi thuong tru: Thanh phé Thanh Héa, tinh Thanh Héa.

Trinh d¢ chuyén mon: Cu nhan Luat

S6 lugng c6 phan ndm giir: 15.061.298 CP chiém 12,22% vén diéu 18.

Trong do:
Pai dién phan vén VICEM:  15.019.500 CP.
Ca nhan sé hiru: 41.798 CP.

* Quad trinh cong tac:

- Tir 03/1983 dén 03/1986: Bo doi - C4-D2 - Lir doan 144 - B6 Tong Tham muu.

- Ttr 03/1986 dén 09/1995: Chi cuc Kiém 1am tinh Thanh Hoa.

- Tr 09/1995 dén 03/1997: Chuyén vién Ban TCHC Trung tdm giao dich tiéu thy - Cong
ty xi mang Bim Son, nay 1a Cong ty CP xi mang Bim Son.

+ Tir 04/1997 dén 09/1999: Trudng ban TCHC Trung tdm giao dich tiéu thy.

+ Tir 10/1999 dén 06/2007: Giam dbc chi nhanh Cong ty xi mang Bim Son tai Thanh
Hoa.

+ Tir 06/2007 dén 12/2011: Trudong Trung tdm giao dich tiéu thy.

+ T 01/2012 dén 18/12/2017: Giam ddc Xi nghiép tiéu thy, Cong ty CP xi mang Bim
Son.

+ Tir 19/12/2017 dén 4/8/2018: Pho Tong Giam déc Cong ty CP xi ming Bim Son.

+ Tir 23/4/2018 dén nay: Thanh viéen HDQT Céng ty CP xi ming Bim Son.

+ Tir 04/8/2018 dén nay: Tong Giam ddc Cong ty CP xi miang Bim Son.
¢, Ong Vii Thé Ha

Chtre vu hién tai: Thanh vién Hoi ddng quan tri Cong ty CP xi ming Bim Son
Gidi tinh: Nam

Sinh ngay: 05/6/1971

Quéc tich: Viét Nam

Chung minh thu s6: 168281867

Dia chi thuong tra: ~ Thanh phé Phu Ly, Ha Nam.

Trinh d chuyén mon: Thac sy Quan tri kinh doanh, K¥ su Nhiét.

Pai dién phan vén VICEM: 15.019.500 CP, twong duong 12,19% vén diéu 18.

* Quad trinh cong tac:

- Tr 1997 dén 1999: Can bd k¥ thuat Phong Diéu hanh Trung tdm - Cong ty xi ming But
Son

- Tir 1999 dén 2001: Trudng ca san xuat Phong Diéu hanh Trung tim - Cong ty Xi ming
But Son.
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- Tir 2001 dén 7/2012: Ph6 phong Piéu hanh Trung tam - Cong ty xi mang But Son.

+ Tl 2010 dén 2011: Diéu dong biét phai sang Ban quan 1y Dy 4n xi ming Bt Son 2
kiém nhiém T6 pho T6 san xuat thir.

+ Tir 2011 dén 7/2012: Diéu dong biét phai sang Xi nghiép Tiéu thy - Cong ty xi ming
But Son, ki€ém nhiém Pho phong Ké hoach Thi truong, Xi nghiép Tiéu thu xi mang But Son.

- Tir 08/2012 dén 3/2016: Thu ky Hoi dong thanh vién - Téng cong ty Cong nghiép Xi
mang Viét Nam.

- Tr 03/2016 dén 30/6/2019: Pho Tong Giam Pébc - Cong ty CP xi ming Bim Son.

- Tir 23/4/2018 dén nay: B6 nhiém thanh vién HPQT - Cong ty CP xi ming Bim Son.

- Tr 01/7/2019: Théi Pho Téng Giam Ddc - Cong ty CP xi mang Bim Son.
d, Ong Lé Huy Qudin

Chtre vu hién tai: Ph6 Téng Giam doc Cong ty CP xi mang Bim Son
Gidi tinh: Nam

Sinh ngay: 01/10/1965

Quéc tich: Viét Nam

Chung minh thu s6: 171135837

Dia chi thuong tru: Phuong Ngoc Trao, thi xa Bim Son, tinh Thanh Hoa
Trinh d chuyén mon: Cu nhan ké toan, Thac sy Quan tri kinh doanh.

S6 lugng o phiéu nam giit: 15.045.904 CP twong dwong 12,21% von diéu 18.

Trong do:
Pai dién phan vén VICEM:  15.019.500 CP.
Ca nhan sé hiru: 4 CP.

* Quad trinh cong tac:
- Tir 03/1984 dén 10/1993: Ké toan Xi nghiép vat tu xay dung sb 405.
- Tir 11/1993 dén 11/2006: Ké toan Cong ty xi mang Bim Son.
- Tur 12/2006 dén 01/2012: Phé phong ké toan - Cong ty CP xi ming Bim Son.
- T 02/2012 dén 07/2012: Phy trach phong ké toan - Cong ty CP xi ming Bim Son.
- Tir 08/2012 dén 28/05/2015: Trudng phong ké toan - Cong ty CP xi mang Bim Son.
- Tur 28/05/2015 dén 26/07/2019: Ké toan truong - Cong ty CP xi mang Bim Son.
- Tr 18/04/2019 dén nay: Thanh vién HPQT - Céng ty CP xi miang Bim Son
- T 26/07/2019 dén nay: Pho Tong Giam déc Cong ty CP xi mang Bim Son.
e, Ong Trin Anh Tuin

Chtre vu hién tai: Ph6 Téng Giam doc Cong ty CP xi mang Bim Son
Gidi tinh: Nam

Sinh ngay: 28/10/1974

Qudc tich: Viét Nam

Chung minh thu s6: 168548304
Dia chi thuong tra: ~ Thanh phd Phu Ly, Ha Nam
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Trinh d§ chuyén mén: Ky su cong ngh¢ Silicat, cir nhan quan tri kinh doanh

* Quad trinh cong tac:

- Tir 08/1998 dén 11/2003: K§ su van hanh, phong Diéu hanh trung tim, Cong ty xi ming
But Son, Ha Nam.

- T 11/2003 - 07/2008: Truong ca van hanh, phong Piéu hanh trung tim, Cong ty xi
mang Bt Son, Ha Nam.

- Tr 7/2008 - 02/2011: Phé phong Phong Piéu hanh trung tim, Cong ty xi ming But Son,
Ha Nam.

- Tir 3/2011 - 2/2013: Pho phong Kinh té ké hoach, Cong ty CP xi mang But Son.

- Tir 02/2013- 12/2013: Phé quan doc Xudng Lo nung, Cong ty CP xi mang But Son.

- Tu 5/2013- 11/2015: Bi thu chi bd xudng Lo nung, Cong ty CP xi mang But Son.

- Tur 12/2013 dén 11/2015: Quan doc Xuong Lo nung, Cong ty CP xi mang But Son.

- Tur 12/2015 dén 25/7/2019: Quan ddc xudng Clinker, Cong ty CP xi mang But Son.

- T 26/7/2019 dén nay: Phé Tong Giam doc Cong ty CP xi mang Bim Son.
f, Ong Pham Viin Phuwong

Chuc vy hién tai: Ph6 Tong Giam dbc, Giam doc Ban Quan 1y du 4n Cong ty CP xi
mang Bim Son

Gidi tinh: Nam

Sinh ngay: 14/11/1965

Qudc tich: Viét Nam

CCCD sb: 036065001132

Dia chi thuong tru: Thanh ph6 Tam Diép, tinh Ninh Binh

Trinh d chuyén mon: Ky su dong luc

* Quad trinh cong tac:

- Tir 11/1987 dén 06/1996: KTV, BV - Vin phong Co khi, Cong ty xi ming Hoang
Thach.

- Tir 06/1996 dén 09/2003: Quan dbc - Bi thu chi by, Xuéng Xe miay Cong ty xi ming
But Son.

- TWr 09/2003 dén 07/2011: Truéng phong Co dién - Bi thu chi b, Cong ty xi ming Tam
bié¢p.

- Tir 07/2011 dén 11/2019: Pho Tong Giam doc, TV HDTV-TVDU, Céng ty TNHH
MTV xi mang VICEM Tam Diép.

- Tr 01/12/2019 dén nay: Pho Tong Giam ddc Cong ty CP xi mang Bim Son.
g, Ong Nguyén Minh Birc

Chtre vu hién tai: Thanh vién Hoi ddng quan tri Cong ty C6 phan Xi miang Bim Son
Gidi tinh: Nam

Sinh ngay: 12/3/1980

Qudc tich: Viét Nam
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Chung minh thu s6: 168281867

Dia chi thuong tru: Quéan Déng Da, TP Ha Noi

Trinh d¢ chuyén mon: Cu nhan Kinh té d6i ngoai, Thac s§ Quan tri kinh doanh

S6 ¢6 phan dai dién VICEM: 15.019.500 CP, chiém 12,19% vén diéu 1¢.

* Quad trinh cong tac:

- Tur thang 6/2007 dén thang 4/2010: Chuyén vién Phong Dy 4n, Cong ty XNK xi mang.

- Tr nam 5/2010 dén 19/5/2020: Chuyén vién Phong Thanh tra Phong chong tham nhiing,
Tong cong ty xi ming Viét Nam.

- Tir 23/4/2018 dén nay: B6 nhiém thanh vién HPQT, Cong ty CP xi mang Bim Son.

- Tir 19/5/2020 dén nay: Phé Ban kiém tra phap ché, Tong cong ty xi mang Viét Nam.
h, Ong Ngé Pirc Viét

Chtre vu hién tai: Thanh vién Hoi dong quan tri Cong ty C6 phan Xi mang Bim Son
Gidi tinh: Nam

Sinh ngay: 24/10/1977

Qudc tich: Viét Nam

CCCD: 025077000565

Dia chi thuong tru: TX Bim Son, Thanh Hbéa

Trinh d¢ chuyén mon: Thac si quan tri kinh doanh

* Quad trinh cong tac:

- Tlr 4/2000 dén 6/2003: Can bo nghiép vu, Phong Kinh doanh, Coéng ty CP Xi ming But
Son.

- Tir 06/2003 dén 06/2006: T truéng to thi trudng, phong Kinh doanh tiéu thy, Cong ty
CP Xi mang But Son.

- Tir 06/2006 dén 03/2008: Nhan vién trung tim tiéu thy, Cong ty xi mang VICEM Tam
bié¢p.

- Tlr 03/2008 dén 6/2010: T6 trudng to hop dong thong ké, trung tam tidu thy, Cong ty xi
mang VICEM Tam Diép.

- T 6/2010 dén 5/2011: Pho trung tdm tiéu thu kiém truong ban Ké hoach thi truong,
thudc trung tam tiéu thy, Cong ty xi mang VICEM Tam Diép.

- Tir 5/2011 dén 1/2015: Pho giam ddc XNTT kiém Giam déc TTTT s6 3 thudc Xi
nghiép ti€u thu, Cong ty xi mang VICEM Tam Diép.

- Tir 1/2015 dén 10/2015: Pho giam ddc quan 1y va diéu hanh Xi nghiép tiéu thy, Bi thu
chi bd XNTT, Cong ty xi mang VICEM Tam Diép.

- Tir 11/2015 dén 4/2016: Phu trach XNTT, Bi thu chi by XNTT, Cong ty xi ming
VICEM Tam bi¢p.

- Tir 4/2016 dén 5/2018: Thudong vu Pang Uy Cong ty, Bi thu chi bd XNTT, Giam doc xi
nghiép ti€u thy, Cong ty xi mang VICEM Tam Diép.
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- Tur 5/2018 dén 12/2018: Thudng vu Pang Uy Cong ty, Bi thu chi bd XNTT, Pho Téng
Giam déc kiém Giam ddc xi nghiép tiéu thy, Cong ty xi mang VICEM Tam Diép.

- Tir 1/2019 dén 7/2019: Thuong vu Pang Uy Cong ty, Bi thu chi by XNTT, Phé Tong
Giam dbc, Cong ty xi mang VICEM Tam Diép.

- Tir 7/2019 dén 5/2020: Thuong vu Pang Uy Cong ty, Bi thu chi bo XNTT, Phé Tong
Giam doc kiém Giam doc XNTT, Cong ty xi mang VICEM Tam Diép.

- TUr thang 5/2020 dén nay: Thuong vu Pang Uy Cong ty, Pho Tong Giam doc kiém
Giam déc XNTT, Cong ty xi mang VICEM Tam Diép.

- Tir 29/6/2021 dén nay: B6 nhiém Thanh vién Hoi dong quan tri, Cong ty CP xi ming

Bim Son.
i, Ba Lé Thi Khanh
Chtre vu hién tai: Thanh vién Hoi dong quan tri Cong ty C6 phan Xi mang Bim Son
Gidi tinh: N
Sinh ngay: 5/10/1974
Quéc tich: Viét Nam
CMT: 168136184

Dia chi thuong tra: ~ Thanh phé Pha Ly, Tinh Ha Nam

Trinh d6 chuyén moén: Ctr nhan kinh té nganh Tai chinh Tin dung, Thac sy Tai chinh
Ngéan hang.

* Quad trinh cong tac:

- TUr 1/1998 dén 1/1999: Nhan vién, Phong K¥ thuat san xuat, diéu hanh trung tim , Cong
ty Xi mang But Son.

- Tir 1/1999 dén 07/2007: Nhan vién Phong Kinh doanh tiéu thy, Cong ty Xi mang Bt
Son.

- Tir 08/2007 dén 10/2007: Nhan vién Phong ké hoach téng hop Trung tam tiéu thy, Cong
ty xi mang But Son.

- TUr 10/2007: Nhan vién phong ké toan Trung tim tiéu thy, Cong ty xi mang But Son.

- T 11/2007 dén 12/2008: Pho phong Phong ké toan Trung tdm tiéu thu, Cong ty xi
mang But Son.

- Tu 12/2008 dén 9/2014: Truéng phong Ké toan, xi nghiép khai thac Mo, Cong ty CP
xi mang But Son.

- Tu 16/9/2014 dén 7/4/2015: Pho phong, phu trach Phong Ké toan Théng ké Tai chinh,
Cong ty CP xi mang But Son.

- Tu 8/4/2015 dén 11/2015: Truong phong Phong Ké toan Thong ké Tai chinh, Cong ty
CP xi mang But Son.

- Tu 12/2015 dén 11/2016: Truéng phong Phong Tai chinh Ké toan, Cong ty CP xi
mang But Son.

- Tu 16/11/2016 dén nay: Ké toan truéng, Cong ty CP xi miang But Son.
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- Tur 29/6/2021 dén nay: B6 nhiém Thanh vién Hoi ddng quén tri, Cong ty CP xi ming
Bim Son.
k, Ong Nguyén Pirc Son

Chte vu hién tai: K¢é toan truong - Cong ty CP xi mang Bim Son
Gidi tinh: Nam

Sinh ngay: 23/03/1983

Qudc tich: Viét Nam

CCCD: 038083000956

Dia chi thuong tru: TX Bim Son, Thanh Hbéa

Trinh d6 chuyén moén: Ctr nhan Ké toan.

S6 lugng ¢ phan nidm giit: 901 CP, trong d6 ¢4 nhan sé hiru 901 CP.

* Quad trinh cong tac:

- Tir 10/2006 dén 12/2011: K¢é toan tong hop, Phong KT-TK-TC, Cong ty CP Xi ming
Bim Son.

- Tr 01/2012 dén 14/05/2013: Trudng phong Ké toan - Xi nghiép tiéu thy, Céng ty CP Xi
mang Bim Son.

- TUr 15/05/2013 dén 05/06/2013: Pho phong KT-TK-TC, Cong ty CP Xi ming Bim Son.

- Tlr 06/06/2013 dén 11/2013: Truong phong Ké toan, Cong ty CP Xi miang Mién Trung.

- TUr 12/2013 dén 26/7/2019: Phé phong Tai chinh ké toan, Cong ty CP Xi ming Bim
Son.

- TUr 21/4/2015 dén 23/4/2018: Thanh vién Ban Kiém Soat, Cong ty CP Xi ming Bim
Son.

- Tir 26/7/2019 dén 29/7/2019: Ph6 phong - Phuy trach phong Tai chinh ké toan, Cong ty
CP xi mang Bim Son.

- Tr 30/7/2019 dén nay: Truong phong Phong Tai chinh ké toan, Cong ty CP xi ming
Bim Son.

- T 7/10/2021 dén nay: Ké toan truong Cong ty CP xi mang Bim Son.
i, Ong Nguyén Chi Thirc

Chtre vu hién tai: Nguoi phu trach quéan tri kiém Thu ky Cong ty, Truong phong
Phong Ky thuat, Cong ty CP Xi mang Bim Son.

Gidi tinh: Nam

Sinh ngay: 23/5/1980

Qudc tich: Viét Nam

CCCD sb: 038080003315

Dia chi thuong tru: Phuong Ba Dinh, thi xa Bim Son, Thanh Hoa
Trinh d§ chuyén mén: Ky su cong ngh¢ vt li¢u Silicat
S6 lwong c6 phan nam giir: co phan c4 nhan s hitu 644 CP.

* Quad trinh cong tac:
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- Tir 11/2004 dén 11/2006: Nhan vién phong Diéu hanh san xuat — Cong ty CP xi ming
Bim Son.

- Tir 12/2006 dén 6/2010: Nhan vién phong K¥ thuat — Ban quan 1y du an — Cong ty CP
xi mang Bim Son.

- Tr 6/2010 dén 10/2012: Nhan vién phong K¥ thuat san xuat Cong ty CP XM Bim Son.

- TUr 10/2012 dén 3/2014: Pho phong Phong K§ thuat san xuat Cong ty CP XM Bim Son.

- Tir 12/2014 dén 12/2015: Bi thu chi bd Phong K§ thuat san xuat Cong ty CP xi ming
Bim Son.

- Tir 4/2015 dén 12/2015: Phy trach Phong Ky thuat san xuat Coéng ty CP xi miang Bim
Son.

- Tur thang 1/2016 dén 9/10/2018: Ph6 phong Phong K§ thuat va nghién ctru trién khai
Cong ty CP xi mang Bim Son.

- T 22/5/2018 dén nay: B6 nhiém Ngudi phu trach quan trj kiém thu ky Cong ty.

- Tir 10/10/2018 dén nay: Truong phong Phong K§ thuat Cong ty CP xi miang Bim Son.
2.2. Ban kiém sodt
a, Ong Lé Hivu Phing

Chtrc vu hién tai: Trudng ban Kiém so4t Cong ty CP xi mang Bim Son
Gidi tinh: Nam

Sinh ngay: 13/08/1963

Qué quan: Xa Pong Tién, Huyén Pong Son, Tinh Thanh Hoa.
Qudc tich: Viét Nam

CMTND s6: 038063003680

Dia chi thuong tru: P. Ba Dinh - TX Bim Son-Thanh Hoa.

Trinh d6 chuyén moén: Ctr nhan ké toan.

S6 ¢6 phan nam gitr:  ¢6 phan c4 nhan s& hiru 644 CP.

* Quad trinh cong tac:

- Tr 01/10/1982 dén 05/11/1985: Cong nhan, Xuéng Pong bao, Nha may XMBS.

- Tir 05/11/1985 dén 03/10/1988: Sinh vién, Truong Trung hoc xay dung sé 1 - BXD.

- Tir 04/10/1988 dén 31/12/1991: Nhan vién, P. Tai chinh ké toan, Cong ty CP xi ming
Bim Son.

- TUr 1/1990 dén 1997: Nhan vién xudéng Xi mang, Cong ty CP xi ming Bim Son.

- Tir 1993 dén 1997: Sinh vién truong DH Mo Ha Noi.

- TUr 1997- 2013: Nhén vién, P. Tai chinh ké toan, Coéng ty CP xi mang Bim Son.

- Tir 01/01/2014 dén 23/04/2018: T6 trudng td vat tu phong Tai chinh ké toan, Cong ty
CP xi mang Bim Son.

- Tr 23/4/2018 dén nay: Truéng ban Kiém soat, Cong ty CP xi mang Bim Son.
b, Ba Tao Thi Nga

Gidi tinh: N
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Sinh ngay: 30/04/1986

Qué quan: Bim Son, Thanh Hoa
Qudc tich: Viét Nam

CMTND s6: 172642747

Dia chi thuong tru: Phuong BDong Son, Bim Son, Thanh Hoa

Trinh d6 chuyén moén: Ctr nhan Kinh té

* Qua trinh cong tac:

- Ttr thang 9/2010 dén thang 01/2013: Chuyén vién, Phong ké toan thong ké tai chinh -
Cong ty CP xi mang Bim Son.

- Tir ndm 2013 dén nam 2014: Phé phong, phu trach phong Tai chinh ké toan, Xi nghiép
tiéu thy, Cong ty CP xi mang Bim Son.

- Tir nam 2015 dén 4/2020 : Truong phong Tai chinh ké toan, Xi nghiép tiéu thy, Cong ty
CP xi mang Bim Son.

- Tir thang 4/2020 dén nay: Chuyén vién, Phong ké toan thdng ké tai chinh - Cong ty CP
x1 mang Bim Son.

- Tir 23/4/2018 dén 29/6/2021: Thanh vién Ban Kiém soat, Cong ty CP xi miang Bim Son.

- TWr 29/6/2021: Mién nhiém thanh vién Ban Kiém soat, Coéng ty CP xi ming Bim Son.
¢, Ba Nguyén Thi Thanh Huong

Chtrc vu hién tai: Trudng ban ké toan, Chi nhanh Quang Tri - Cong ty CP xi ming
Bim Son.

Gi6i tinh: N

Sinh ngay: 20/10/1975

Qué quan: An Lé, Quynh Phy, Thai Binh

Quéc tich: Viét Nam

CMTND sb: 197107013

Dia chi thuong tru: TP Dong Ha, tinh Quang Tri

Trinh d6 chuyén mén: Cir nhan Kinh té.

* Qua trinh cong tac:

- T ndm 1997 dén nam 2003: Ké toan - Cong ty Thach cao xi ming - Chi nhanh Quéang
Tri

- Tir nam 2003 dén nam 2011: Ké toan, Coéng ty Thach cao xi ming - Ban quan 1y du 4n
Tram nghién Quang Tri.

- Tir 16/06/2011 dén nay: Trudng ban ké toan, Chi nhanh Quang Tri, Cong ty CP xi ming
Bim Son.

- Tir 23/4/2018 dén 29/6/2021: B6 nhiém Thanh vién ban Kiém soat, Coéng ty CP xi ming
Bim Son.

- Tlr 29/6/2021: Mién nhiém thanh vién Ban Kiém soat, Coéng ty CP xi ming Bim Son.
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d, Ong Lé Quang Pong

Chtrc vu hién tai: Thanh vién Ban Kiém soat Cong ty CP xi mang Bim Son
Gidi tinh: Nam

Sinh ngay: 4/11/1984

Qué quan: Thi xa Bim Son, Tinh Thanh Hoéa

Qudc tich: Viét Nam

CMTND sb: 038084011643

Dia chi thuong tru: Thi xa Bim Son, Tinh Thanh Hoéa

Trinh d§ chuyén mén: Cu nhan Luat.

S6 ¢6 phan ndm giir: co phan ca nhan sé hitu 28 CP.

* Quad trinh cong tac:

- Tlr 4/1/2010 dén nay: chuyén vién Thanh tra - phap ché, Phong T chirc, Cong ty CP xi
mang Bim Son.

- Tir 29/6/2021 dén nay: B6 nhiém thanh vién Ban Kiém soat, Cong ty CP xi mang Bim

Son.
e, Ba Pham Thi Thuy
Chtrc vu hién tai: Thanh vién Ban Kiém soat Cong ty CP xi mang Bim Son
Gidi tinh: N
Sinh ngay: 12/1/1991
Qué quan: Bim Son, Thanh Hoa
Qudc tich: Viét Nam
CMTND s6: 173664153

Dia chi thuong tru: Bim Son, Thanh Hoéa

Trinh d¢ chuyén mon: Cur nhan Tai chinh ngan hang.

* Quad trinh cong tac:

- Tir 2013 dén nay: Nhan vién phong Ké toan, Xi nghiép tiéu thu, Cong ty CP xi ming
Bim Son.

- Tir 29/6/2021 dén nay: B6 nhiém thanh vién Ban Kiém soat, Cong ty CP xi mang Bim
Son.
2.3. Thay déi trong Ban diéu hanh

Ngay 29/6/2021:

+ B nhiém chitc danh thanh vién Hoi d@)ng quan tri 6ng Ngo Ptrc Viét, ba Lé Thi Khanh.

+ Mién nhiém chtc danh thanh vién Ban Kiém soat ba Tao Thi Nga, ba Nguyén Thi
Thanh Huong.

+ B6 nhiém chuc danh thanh vién Ban Kiém soat 6ng Lé Quang Dong, ba Pham Thi
Thuy.
2.4. 86 lwong cdn bg, nhan vién:

S6 lao dong binh quan ctia cong ty ndm 2021: 1.334 nguoi.
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3. Tinh hinh ddu tw, tinh hinh thwe hién cdc dw dn
3.1. Dy 4n chuyén doi cong nghé NXM-DB.

- Gi4 tri thanh toan nam 2021 dat 28,811 ty dong, bang 55,46% ké hoach nim; liy ké
thuc hién tir ddu du 4n dén hét thang 12/2021 1a 874,693 ty dong.

- Trong nam 2021 Coéng ty da thyc hién kiém toan, quyét toan va thanh 1y 18/21 hop
ddng va dang thyuc hién tong hop béo cdo quyét toan du 4n hoan thanh.

3.2. Dy an Kho nguyén liéu

- Nam 2021 gia tri thuc hién dat 170,455 ty dong, bang 95,43% ké hoach nam; liy ké
thyc hién tr du dyu an dén hét thang 12/2021 1a 176,076 ty dong; Gia tri thanh toan dat
81,939 ty dong, bang 57,84% ké hoach nam; lily ké thuc hién tir diu du an dén hét thang
12/2021 14 91,072 ty dong.

- Nam 2021, Cong ty di huy dong moi ngudn luc, ddy nhanh thoi gian dau thau va lua
chon duoc nha thiu c6 du niang lyc, kinh nghiém dé thyc hién cac goi thau xay lap chinh du
an; t6 chirc khoi cong du an vao ngdy 18/7/2021; cong tac thi cong xdy lap nha kho, cac
khung d& bang tai, thap chuyén hudng da co ban dap ung duoc tién do
3.3. Dy 4n tan dung nhiét khi thai dé phat dién

- Nam 2021 gia tri thuc hién dat 0,690 ty dong, bang 57,26% ké hoach nim; lity ké thuc
hién tir ddu du 4n dén hét thang 12/2021 1a 3,084 ty dong; Gia tri thanh toan dat 0,690 ty
ddng, bang 71,58% ké hoach niam; lily ké thuc hién tir diu du an dén hét thang 12/2021 1a
1,955 ty dong.

- Nam 2021, Cong ty di chuan bi hd so va trinh VICEM xem xét thoa thuan chu truong
dau tu du an; tich cuc don ddc Vién Nang lugng va bam sat Cuc Dién lyc va Nang lugng tai
tao, Bo Cong thuong trong viéc tham duyét quy hoach phat trién dién luc tinh Thanh Héa,
giai doan 2016-2025, c6 xét dén nam 2035 dé bo sung hod so trinh thoa thuan dau tu dy an.
3.4. Dy 4n md sét Tam Dién m¢ rong giai doan 2

Nam 2021, Cong ty da tap hop hd so va xin dugc huéng dan cia cic co quan co tham
quyén vé trinh tu, thi tuc thuc hién; hoan thién hd so tai liéu dé¢ UBND thi x3 Bim Son thanh
1ap Hoi dong bdi thuong GPMB du 4n mé sét Tam Dién giai doan 2 va trién khai céng tac boi
thudng GPMB.

3.5. Dy 4n Silo Clinker méi day chuyén 2
Cong ty dang nghién ctru, xac dinh nhu ciu, quy mé va dia diém dé 1ap phuong an dau tu
du an.
4. Tinh hinh tai chinh
a) Tinh hinh tai chinh
DVT: Ty dong
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Chi tiéu Nim2021 | Nim2020 | ~°'3ns
giam
Tong gia tri tai san 3.676 3.913 -6%
Doanh thu thuan 4.330 4.299 1%
Loi nhuén tir hoat dong kinh doanh 158 99 58%
Loi nhuan khac -17 5 -453%
Loi nhuén trudc thué 140 104 34%
Loi nhuén sau thué 107 84 28%
Ty 1& tra o tirc 3% 12% -75%
b) Céc chi tiéu tai chinh chu yéu
Céc chi tiéu PVT 2021 2020
1. Chi tiéu vé kha néng thanh todn
(] Hé sb thanh toan ngan han: Lan 0,35 0,29
] Heé sb thanh toan nhanh: Lan 0,15 0,10
2. Chi tiéu vé co cdu von
] Heé sb No/Tong tai san Lan 0,42 0,47
[ Hé s No/Von chu s& hitu Lan 0,73 0,87
3. Chi tiéu vé nang luc hoat dong
(] Vong quay hang ton kho: Vong 9,60 8,86
(] Vong quay tong Tai san: Vong 1,14 1,04
4. Chi tiéu vé kha néng sinh o
] Hé sd Loi nhuan sau thué/Doanh thu thuan % 2,5% 2,0%
1 Hé¢ s Loi nhuan sau thué/Von chu sé hitu % 5,0% 4,0%
] Hé s Loi nhuan sau thué/Tong tai san % 2,9% 2,1%
ﬂDlu ﬂi% rslé Loi nhuan tir hoat dong kinh doanh/Doanh o, 3.6% 2.3%
5. Co cdu co dong, thay déi vén dau tw ciia chii sé hiru
a) CO phan
- Tong s6 co phan: 123.209.812 ¢6 phan
- S6 lugng cb phan chuyén nhugng tu do: 123.209.812 ¢6 phan
- S6 luong cb phan han ché chuyén nhuong: 0 ¢ phan
b) Co cu c6 dong
- Nha nuéc: 90.124.015 ¢6 phan, chiém 73,146%.
- Ca nhén va cac t6 chirc khéc: 33.085.797 ¢ phan, chiém 26,854%.
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¢) Tinh hinh thay doi von dau tu cta cha so hitu:
d) Giao dich c6 phiéu quy: Cong ty khong c6 ¢b phiéu quy
e) Cac chung khoan khac: Khong
6. Bao cdo tac dong lién quan téi moi truwong va xa hji ciia Cong ty
6.1. Tac dong lén moi truong
Niam 2021, Cong ty da trién khai nhiéu giai phap dé giam phat thai ra moi truong, dién
hinh 14 stra chira cdi tao loc bui dién cia may nghién xi mang 45-27 sang loc bui tui dé nang
cao hi¢u suat ling ctia loc bui, giam phat thai khi NOx tir qua trinh nung luyén clinker,...
6.2. Quan Iy nguon néng lrong
a) Tong lugng nguyén vat lidu duoc str dung dé san xuat va dong goi cac san pham va dich vu

chinh cua t6 churc trong nam:

STT Nguyén vat li¢u bVT Khoi lrgng
I | San lugng clinker san xuat Tan 3.355.163
1 | Da voi sir dung Tan 3.998.573
2 | Dat sét sir dung Tan 931.383
3 | Nguyén liéu diéu chinh Tan 233.081
II | San luong xi mang san xuat Tan 3.034.915
1 | Clinker sir dung Tan 2.298.493
2 | Thach cao Tan 130.706
3 | Phu gia sir dung Tan 624.577
4 | V4 bao xi mang Cai 22.484.819

b) Béo cao ti 1€ phﬁn tram nguyén vat liéu duoc tai ché duge st dung dé san xuét san phém va
dich vu chinh cua tb chtc: Khong.
6.3. Tiéu thu nang luong

a) Nang luong tiéu thu truc tiép va gian tiép.

STT Noi dung PVT S6 lwong Ghi chu

1 Dién nang KWh 310.234.929

2 | Than cam Tan 463.468

3 | Dau Lit 469.868
3.1 | Dau DO 0,058 Lit 263.282 St dung say-dot 10 va
3.2 | Ddu R-DO Lit 206.586 san xuat

b) Ning luong tiét kiém duoc thong qua cac sang kién str dung niang luong hiéu qua, Cac bao
céo sang kién tiét kiém nang lugng (cung cip cac san pham va dich vu tiét kiém ning luong

hodc st dung nang lugng téi tao); bao cao két qua cia cac sang kién nay:
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- Stir dung than c6 nhiét tri thap (cam 4b.1, 5a.1, 5b.1) dé thay thé mot phan than c6 nhiét
tri cao dang dan khan hiém va c6 gia thanh cao (3c.1 va 4a.1).

- Str dung dau R - DO thay thé dau DO 0,05S trong qua trinh sdy, dbt 10.
6.4. Tiéu thu nuoc

a) Nguon cung cap nudc va lugng nudc su dung:

STT Nguodn nuéc bVT Lwgng nwéce st dung
1 | Tram bom LK11 (nuéc sinh hoat) m’ 130.483
2 | Tram bom LK4, LK6, VL8 (nudc san xuét) m’ 600.230
Tong m’ 730.713

b) Ty 1é phan tram va tong luong nudc tai ché va tai st dung: Khong

6.5. Tudn thii phdp ludt vé bdo vé moi truong

a) S6 1an bi xur phat vi pham do khong tuan thu luat phap va cac quy dinh vé méi truong: 0
lan

b) Tong s tién do bi xir phat vi pham do khong tuan thu luat phap va cic quy dinh vé moi
truong: 0 dong

6.6. Chinh sdch lién quan dén nguwoi lao ddng

a) S6 lugng lao dong binh quan nam 2021: 1.334 ngudi

Mirc luong binh quan: 20,46 triéu dong/ngudi/thang
b) Chinh sach lao dong nham dam béo strc khoe, an toan va phuc loi ciia nguoi lao dong.

+ Tién luong an ca chi tra cho nguoi lao dong nim 2021: 10,94 ty dong.

+ Tién bodi dudng doc hai cho nguoi lao dong nam 2021: 3,94 ty dong.

+ Trong nhiéu nim qua Cong ty da duy tri viéc trich Quy phic loi mua Bao hiém sirc
khoe toan dién cho ngudi lao dong nham hd trg ngudi lao dong trong truong hop rii ro khong
mong mudn nhu: dm dau, tai nan lao dong, tai nan giao thong, dm chét hodc nghi ché do thai
san.
c¢) Hoat dong dao tao nguoi lao dong:

bé nang cao hiéu qua san xuét kinh doanh, Cong ty dac biét chu trong hoat dong dao tao
phat trién k¥ ning va hoc tip cho can bd cong nhan vién: cir 5 can bo tham gia 16p Cao cap 1y
luan chinh tri va 13 cén bg tham gia 16p Trung cép 1y luén chinh tri; m¢ 14 16p dao tao ndi bd
tai cac don vi trong Cong ty; to chirc dio tao va thi nang bac nim 2021 cho CNKT; t6 chirc
cac khoa ATLD, huan luyén PCCC, hudn luyén quan sy cho nguoi lao dong theo diing quy
dinh cua Phéap luat....S6 gid dao tao trung binh trong nam dat 65.200 gid.

6.7. Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phirong
Nam 2021, Cong ty da ung ho hon 9,6 ty dong (bao gom 8.530 tin xi ming va tién mat)

cho céac hoat dong tir thién, an sinh xa hoi, dén on dap nghia va thong qua céc chuong trinh:
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phung dudng Mg Viét Nam anh hung, than nhan li¢t s (07 Me VNAH, 13 than nhan li¢t sy);

chung tay tng ho chuong trinh Tét sum vay - Xuan am ap, ung ho quy phong chdng dich

Covid - 19, quy Khuyén hoc, tét vi ngudi nghéo, hoc sinh nghéo vuot khod, nan nhan chat doc

mau da cam, hdi ngudi mu, xay dung nha tinh nghia - nha Dai doan keét, xay dung va nang

cap tuyén duong vanh dai Nghia trang liét si Qudc gia duong 9, cc gia dinh chinh sach, co

cong voi cach mang; tham hoi va trg cap cho nguoi lao dong c¢6 hoan canh kho khan... va cac

chuong trinh ting ho xi mang Xay dung nong thon méi tai cac huyén mién ntii Thanh Héa, gia

dinh h¢ ngheo, cac dia phuong trong va ngoai tinh...

Vi vay di doi v6i sy phat trién, Cong ty ludn chu trong va dong gop tich cuc vao cong tac

an sinh xa hoi cua dat nudc.

III. Bao cdo va danh gia ciia Ban Tong Giam déc

1. Pdnh gid két qua hoat déng san xudt kinh doanh

Cong ty da nd luc vuot bac, khéc phuc nhiing khoé khan dé dat duoc nhitng Kkét qua cu thé:

Két qua tiéu thu san pham (tan):

Chi tiéu TH KH TH e 80 sanh vdi
Nam 2021 Nam 2021 Nam 2020 TH/KH So voi
cung ky
Xi mang 4.030.358 4.300.000 | 4.206.784 94% 96%
Clinker 1.093.318 1.050.000 871.333 104% 125%
T(ng 6 5.123.676 5.350.000 | 5.078.117 96% 101%
Két qua hoat dong san xudt (tin):
% So sanh voi
Chi tiéu - TH - KH 9 TH
Nam 2021 Nam 2021 Nam 2020 Muc tiéu Cing ky
Clinker san xuit 3.355.163 3.341.800 3.378.294 100% 99%
Lo2 1.309.890 1.321.300 1.413.606 99% 93%
Lo3 2.045.274 2.020.500 1.964.687 101% 104%
XM nghién
Tai NM 3.034.915 3.075.000 3.233.895 99% 94%
Tai QT 213.985 220.000 171.742 97% 125%

2. Tinh hinh tai chinh

Mic du tinh hinh tai chinh con nhiéu khé khin nhung trong nim Cong ty di dam bao can

d6i ngudn vén san xuat kinh doanh va dau tu. Cong ty ludn tich cyuc theo ddi, don dbc thu hoi
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cong ng ban hang, giam du ng vay ngan hang. Pong thoi dam phan lai 13i suit vay von dé tir
d6 giam 13i vay ngan han, gop phan hoan thanh muc tiéu ké hoach loi nhuan da dé ra.
3. Nhitng cdi tién vé co cdu té chire, chinh sdch qudn 1y

Cong ty uu tién tap trung vao cong tac dao tao ndi bo, nang cao tay nghé cho doi ngil van
hanh va tho sira chira ting budc dap tng yéu cau nhiém vu cta cac don vi va bd tri lai lao
dong khi thiéu hut.

Nam 2021 d4 ra soat, stra d6i, bd sung ban hanh duoc 10 quy ché, quy dinh noi bo.
4. Ké hoach phat trién trong twong lai

Nam 2022, Cong ty dat ra cac muyc ti€u phfin d4u & cac linh vuc cu thé nhu sau:

Clinker san xuat: 3.354.800 Tin
Tiéu thy san pham: 5.305.000 Tén
Trong d6: Xi ming: 4.355.000 Tén
Clinker: 950.000 Tin
Doanh thu thuan: 4.719 Ty ddng
Loi nhuan trudc thué: 200,07 Ty ddng
5. Gidi trinh ciia Ban Tong Giam doc doi voi y kién kiém todn: Khéng co.

IV. Danh gii ciia Hoi dong quan tri vé hoat dong ciia Cong ty
1. Pdinh gid ciia Hji dong quan tri vé cdc mdt hoat dpng ciia Cong ty

Thi trudong xi ming trong nudc tiép tuc canh tranh khdc liét do “cung” vuot cao so véi
“cau”. Ngudn cung udc dat 106 triéu tan, trong khi d6 nhu cau tiéu thy trong nudc khoang
58,5 - 59,5 triéu tan, giam 4,3 - 6% so véi cung ky.

Gia ca vat tu, nguyén liéu diu vao cho san xuat xi ming ting cao so v&i ndm 2020 (gia
than nhap khau c6 thoi diém ting 300%, gia Thach cao ting khoang 40%...).

Viéc xuat khau xi ming, clinker gip nhiéu kho khin do anh hudng cta dich bénh Covid-
19, gy ap luc nguoc lai thi trudng trong nude; Xu huéng dich chuyén nhu cau st dung xi
méng bao sang xi mang roi cling anh huong dén hiu qua san xuét kinh doanh cta Cong ty.

Trudc hoan canh d6, ngay tir ddu naim, HPQT da danh gia toan dién cac mit hoat dong,
nhan dién nhiing kho khin, thach thic, chi dao quyét liét cong tic SXKD cua Cong ty thong
qua cac chu truong, giai phap dong bo bang nhitng Nghi quyét cu thé, linh hoat dap ting dugc
su phét trién ciia Cong ty.
2. Pdnh gid ciia Hpi dong quan tri vé hoat dong ciia Ban Tong Gidm doc cong ty

Hoi dong quan tri thuc hién quyén giam sat ddi v6i Tong Giam dbc dicu hanh va cac can
b quan 1y thong qua viéc thuc hién ché d6 béo céo dinh ky, Kkét qua thyc hién nhiém vy dugc
giao theo nghi quyét cac cudc hop.

Niam 2021, Hoi dong quan tri danh gid Ban Tong Giam ddc diéu hanh di thyc hién day

du chtc nang, nhiém vu theo quy dinh tai Diéu 1¢ t6 chtrc va hoat dong cua Cong ty cd phén
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xi ming Bim son, bam sat ké hoach ctua Cong ty, cac Nghi quyét ciia Hoi dong quan tri dé

diéu hanh hoat dong san xuat kinh doanh theo cic muc tiéu Nghi quyét Pai hoi dong cd dong.

3. Cdc ké hoach, dinh hwéng ciia Hpi dong quan tri

Hoi déng quan tri tap trung chi dao dé thuc hién mot s6 muc tiéu nim 2022 nhu sau:

Clinker san xuat: 3.354.800 Tin
Tiéu thy san pham: 5.305.000 Tén
Trong d6: Xi ming: 4.355.000 Tén
Clinker: 950.000 Tin
Doanh thu thuan: 4.719 Ty ddng
Loi nhuan trudc thué: 200,07 Ty ddng
V. Quén tri cong ty
1. Hpi dong quan tri
a) Thanh phan HPQT:
STT | Thanh vién HDQT Chirc vu Tong s6 CP Nha nwée | Ca nhin
1 |LéHitu Ha Chu tich 30.046.015 30.046.015
2 | Nguyén Hoanh Van | Thanh vién 15.061.298 15.019.500 41.798
3 | Lé Huy Quén Thanh vién 15.019.504 15.019.500 4
4 | Vii Thé Ha Thanh vién 15.019.500 15.019.500
5 | Nguyén Minh Dt Thanh vién 15.019.500 15.019.500
6 | Ngo Pirc Viét Thanh vién
7 | Lé Thi Khanh Thanh vién
Tong 90.124.015

b) Hoat dong cua Hoi déng quan tri

D¢ trién khai triét d€ va c6 hi¢u qua céc ndi dung cua Nghi quyét Dai hoi dong cd dong

thudng nién nam 2020, Hoi dong quan tri da tién hanh hop theo dinh ky va ban hanh cac Nghi

quyét, quyét dinh.

) . ) Ty 1€
STT S‘gi‘t‘ g;lyhet’ Ngiy Noi dung tlﬁr;:g
1 | 0061/NQ-HPQT | 08/01/2021 | Nghi quyét HDQT V/v Diéu hanh cong | 100%
tac san xuat kinh doanh nam 2021
2 | 0378/NQ-HPQT | 05/02/2021 |Nghi quyét HPQT V/v Phién hop | 100%
thudng ky Quy /2021
3 | 0485/NQ-HPQT | 25/02/2021 |Nghi quyét HDQT V/v Céng tac tuyén | 100%
dung lao dong
4 | 0536/NQ-HPQT | 02/03/2021 |Nghi quyét HPQT V/v Vay vbn| 100%
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STT

So Nghi quyét,
Quyeét dinh

Ngay

N¢i dung

Ty 1€
thong
qua

VICEM tra ng cic t6 chirc tin dung

0560/NQ-HDQT

08/03/2021

Nghi quyét HDQT V/v thong qua ké
hoach lwa chon nha thau 201 thau
"Cung cap vat tu va dich vu ky thuat dé
stra chira thay thé hé thong DCS day
chuyén 2

100%

0679/NQ-HDQT

22/03/2021

Nghi quyét HDQT V/v mua than cam
phuc vu SXKD cua Cong ty

100%

885/NQ-HDQT

15/04/2021

Nghi quyét Vé viéc gia han thoi gian to
chire Pai hoi c6 dong thuong nién nim
2021

100%

926/NQ-HPQT

20/04/2021

Nghi quyét Vé viéc phién hop dinh ky
Quy II nam 2021

100%

949/NQ-HDQT

27/04/2021

phé duyét thiét ké k§ thuat va du toan
xay dung trién khai sau thiét ké co so -
Du an Kho nguyén li¢u

100%

10

1025/NQ-HPQT

06/05/2021

Nghi quyét V/v giao chi tiéu chil yéu ké
hoach SXKD nam 2020.

100%

11

1155/NQ-HDQT

19/05/2021

Nghi quyét V/v thoa thuan giao nhiém
vu Giam d6c Cong ty c¢6 phan Xi mang
Mién Trung

100%

12

1168/NQ-HDQT

20/05/2021

Phé duyét ho so moi thau géi thau so 6:
“Thi cong xay dung cac hang muyc cong
trinh nha kho, tram dinh lugng, thap
chuyén hudng, cac bang tai, tram di¢n,
tram nén khi” dg 4n Kho nguyén li¢u

100%

13

1192/NQ-HPQT

21/05/2021

Nghi quyét V/v thong qua ké hoach lya
chon nha thau, goi thdu "Mua sim vo
bao xi mang PK va KPK 2021-2022

100%

14

1267/NQ-HPQT

28/05/2021

Nghi quyét V/v phé duyét KHLC nha
thau goi thau "khai thac mo da voi yén
duyén vé phia déng nam theo gidy phép
khai thac

100%

15

1321/NQ-HPQT

02/06/2021

Nghi quyét V/v phé duyét HSMT gbi
s6 4 "Mua sam thiét bj co dién, gia
cong ché tao va lap dit toan bo thiét bi"
du an kho nguyén li¢u

100%

16

1370/NQ-HDQT

08/06/2021

Nghi quyét V/v chuan bi chuong trinh,
du thdo ndi dung tai liéu phuc vu Pai
hoi c6 dong thuong nién nim 2021

100%
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£ . A Ty 1€
STT S‘gi‘t‘ g;lyhet’ Ngiy Noi dung ﬂ;?:;g
17 | 1469/NQ-HPQT | 21/06/2021 | Nghi quyét HDQT V/v quy tién luong | 100%
thuc hién nam 2020
18 | 1554/NQ-HPQT | 28/06/2021 |Nghi quyét HPQT V/v phé duyét| 100%
KHLCNT g6i thau" Mua sam xi nhiét
dién phuyc vu SX"
19 | 1556/NQ-HPQT | 28/06/2021 | Nghi quyét HPQT V/v phé duyét| 100%
chuong trinh, ndi dung tai li¢u phuc vu
DHCD thudong nién nam 2021
20 | 1629/NQ-HPQT | 07/07/2021 |Nghi quyét HDQT V/v Phu trach Hoi | 100%
d6ng quan tri Cong ty
21 | 1652/NQ-HPQT | 08/07/2021 | Nghi quyét HPQT V/v don vi kiém | 100%
toan nam 2021
22 | 1703/NQ-HPQT | 14/07/2021 | Nghi quyét HPQT V/v phé duyét két | 100%
qua lwa chon nha thau géi thau sb 4 va
g6i thau sé 6 thudc du an Kho nguyén
lidu
23 | 1777/NQ-HPQT | 21/07/2021 | Nghi quyét hop HPQT thuong ky Quy | 100%
111
24 | 1795/NQ-HPQT | 22/07/2021 | Nghi quyét V/v giao chi tiéu chii yéu ké | 100%
hoach SXKD nam 2021
25 | 1823/NQ-HPQT | 23/07/2021 | Nghi quyét tiy quyén vay von ngan han | 100%
26 | 1824/NQ-HPQT | 23/07/2021 | Nghi quyét HDQT V/v phé duyét ké | 100%
hoach dau tu xay dung nam 2021
27 | 1868/NQ-HPQT | 29/07/2021 | Nghi quyét V/v thong nhat bau chu tich | 100%
HDQT Coéng ty CPXM Bim Son nhi¢m
ky 2021-2026
28 | 2085/NQ-HPQT | 20/08/2021 |Nghi quyét HPQT V/v phé duyét| 100%
phuong an stra chita khic phuc cac thiét
bi va trién khai ké hoach san xuat Cong
ty ¢6 phan xi mang Mién Trung
29 2182/XMBS- 31/08/2021 |Bao cdo ndi dung theo VB sb| 100%
HPQT 373/VICEM-
30 | 2213/NQ-HPQT | 06/09/2021 | Nghi quyét HDQT V/v chap thuan ky | 100%
hop dong ity thac xuat khau xi ming va
clinker v6i Tong cong ty xi ming Viét
Nam
31 | 2221/NQ-HPQT | 07/09/2021 |Nghi quyét HPQT V/v mua ngoai da | 100%
vOi phuc vu san xuit caa Cong ty cb
phan xi mang Bim Son
32 | 2382/NQ-HPQT | 27/09/2021 | Nghi quyét HDQT V/v Céong tac can bd | 100%
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£ . £ Ty 1€

STT S‘gi‘t‘ g;lyhet’ Ngiy Noi dung tlﬁr;:g

33 | 2466/NQ-HPQT | 07/10/2021 | Nghi quyét hop HPQT thuong ky Quy | 100%
v

34 | 2467/NQ-HPQT | 07/10/2021 | Nghi quyét V/v cong tac can bd 100%

35 | 2619/NQ-HPQT | 04/11/2021 | Nghi quyét HPQT trich lap du phong | 100%
giam gia hang ton kho

36 | 2666/NQ-HPQT | 12/11/2021 | Nghi quyét HPQT V/v quy hoach cac | 100%
chuc danh lanh dao, quan ly Cong ty
Co phﬁn Xi mang Bim Son thudc dién
VICEM quén ly giai doan 2021-2026

37 | 2792/NQ-HPQT | 29/11/2021 | Nghi quyét HPQT V/v quy hoach can | 100%
bd cap truong don vi thudc dién Cong
ty quan 1y (giai doan 2021-2026)

38 | 3071/NQ-HPQT | 24/12/2021 | Nghi quyét HDQT V/v ky hop dong gia | 100%
cong xi mang bao PCB 30, PCB 40 véi
Cong ty CP xi mang VICEM Hoang
Mai

c) Danh sach cac thanh vién Hoi déng quan tri, Ban 1anh dao, Ban kiém soat tham gia cac

chuong trinh vé& quan trj Cong ty trong nim: Khong

2. Ban kiém sodt

a) Thanh phan Ban kiém soat: Go6m 03 thanh vién
STT Ho va tén Chirc vu S’l(:’)ﬁéllg) lirl:’)'i‘lc n(li;in
1 | Lé Hitu Phing Truéng Ban Kiém soat 644 644
2 | Lé Quang Dong TV.BKS 28 28
3 | Pham Thi Thuy TV.BKS 0 0

b) Hoat dong ctia Ban kiém soat:

Thyc hién chuong trinh cong tdc nam 2021, Ban kiém soat da trién khai hoat dong nhu

sau:

- Giam sat tinh hop 1y, hop phap trong quan 1y, diéu hanh hoat dong kinh doanh cua Cong

ty; kiém tra, don ddc tinh hinh thyc hién Nghi quyét cia Dai hoi dong c6 dong, Nghi quyét

cua HPQT va viéc thuc hién chirc nang nhi¢m vu theo quy dinh cua Hoi déng quan tri, Téng

gidm doc.

- Tham dy day du cac cudc hop cua HPQT, tham gia gbp ¥ va dé xuit mot s6 ndi dung

trong qua trinh soan thao va thuc hién cac quy ché, nghi quyét cia HPQT va quy dinh cua

Cong ty.
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- Thuong xuyén trao ddi, danh gia kiém diém cong viéc thyc hién qua cac budi hop va
thong qua hé thong thong tin ctia Cong ty.

- Giam sat, tham gia vi¢c trién khai ké hoach SXKD cua Cong ty.

- Giam sat, kiém soat chi phi san xuét kinh doanh, tinh hinh thyc hi¢n dinh murc kinh té
k¥ thuét, tinh hinh thyc hién cac dy an DTXD.

- Tham tra Bao céo tai chinh theo dinh ky hang quy, 6 thang va két thuc nam tai chinh
2020.

- Kiém tra, giam sat viéc thuc hién ché d6 chinh sach vai nguodi lao dong; viéc thyuc hi¢n
cac ndi quy, quy ché ciia cong ty.

- Giam sat hoat dong ban hang va cong ng phai thu.

- Phéi hop véi don vi kiém toan doc 1ap vé viéc soat xét bao céo tai chinh 6 thang dau
nam va két thuc ndm tai chinh ctua Cong ty.

- Thyc hién cac quyén va nghia vu khac theo nghi quyét PHPCPD, Piéu 18 Cong ty va
Luat doanh nghiép.
4. Cdc giao dich, thit lao va cdc khodn lpi ich ciia Hpi dong qudn tri, Ban Téng Gidam déc
va Ban kiém sodt
a) Luong, thuong, thu lao, cdac khoan loi ich

Céc Thanh vién trong Ban Téng Giam ddc khong 1a Thanh vién Hoi dong quan tri thi
hudng luong, thudng theo ché do va quy dinh cta Cong ty.

Céc Thanh vién Hoi dong quan tri va cac Thanh vién ciia Ban kiém soat dugc huéng mirc
thit lao mdi thang trong nam 2021, do Pai hoi dong cd dong thong qua, cu thé la:

PVT: dong/ngueoi/thing

TT Chirc danh Nam 2021
Chu tich HDQT 8.000.000

2 | Thanh vién HDQT 6.000.000
Thanh vién Ban kiém soat, Thu ky 4.000.000

Déi véi Truong Ban kiém soat chuyén trach huong luong theo quy ché hién hanh ctia Cong ty
b) Giao dich cé phiéu ciia c6 dong ndi bj: Khong
¢) Hop dong hodc giao dich véi c6 dong ndi bo: Khong
d) Thiee hién cdc quy dinh vé quadn tri cong ty:

Hoi dong quan tri thuong xuyén gidm sat chit ché, hd tro kip thoi va dam bao hidu qua
hoat dong cua Ban diéu hanh.

Ban Tong Giam déc Cong ty thuc hién ddy du theo cac Nghi quyét va quyét dinh cua

Hoi dong quan tri trong nam.
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VI. Bao cao tai chinh
Pon vi kiém toan doc lap:

Cong ty TNHH Deloitte Vi¢t Nam

Tru s& chinh: Tﬁng 15, Toa nha Vinaconex, 34 Lang Ha, Phuong Lang Ha, Quan Déng
Pa, Ha Noi, Viét Nam

Dbién thoai: (84.24) 7105 0000

Fax: (84.24) 6288 5678

Website: www.deloitte.com.vn
1. Y kién kiém todn

"Theo ¥ kién ctia ching t6i, bao cdo tai chinh hop nhat di phan anh trung thuc va hop 1y,
trén cac khia canh trong yéu, tinh hinh tai chinh hop nhat ctia Cong ty tai ngay 31 thang 12
niam 2021, ciing nhu két qua hoat dong kinh doanh hgp nhét va tinh hinh luu chuyén tién té
hop nhét cho nim tai chinh két thic cung ngay, phu hop véi chuan muc ké toan, ché do ké
toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay
béo cdo tai chinh hop nhét.”
2. Bdo cdo tai chinh dwoc kiém todn

Toan vin Béo cdo tai chinh dugc kiém todn cia Cong ty (bao gém: Béo cdo tai chinh
riéng dugc kiém toan, Bao cdo tai chinh hop nhit duoc kiém toan) dugc ding trén website:

WWW.Ximangbimson.com.vn

Trén day 13 toan bo Bao cao thuong nién nim 2021 cua Cong ty Co phan Xi mang Bim

Son.
Noi nhan: thep— NGUOI PAI DIEN THEO PHAP LUAT
- UBCKNN, S¢ GDCK HN & G GIAM BOC
T VT, TCKT n

S

guyén Hoanh Vin
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