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HACHIBA Da Ndng, ngay 31 thang 03 nam 2022

THU MOI

THAM DU PAI HQI PONG CO PONG THUONG NIEN NAM TAI CHINH 2021

Kinh géi:  Quy vi Cé dong Cong ty C6 phan Dét may 29/3

Hoi déng quan tri Cong ty C6 phan Dét May 29/3 tran trong kinh moi Quy C6 dong tham duy
phién hop Pai hdi dong c6 dong thuong nién nam tai chinh 2021 nhu sau:

e Hinh thirc té chirc : Hoi nghi true tiép
e Pia diém : Hoi trwomg Cong Ty C6 Phan Dét May 29/3

S6 60 Me Nhu, P.Thanh Khé Tay, Q.Thanh Khé, Tp Pa Ning
e Thai gian : 7h30 Thir 5, ngay 21/04/2022

Ouy c6 dong luu y:

1. Thu tuc tham dy Dai hoi:

a) Dé tham dy Dai hoi, Quy 96 déng can tién hanh dang ky tham du bang cach dié‘n day du
thong tin vao “Giay cung cap thong tin kiém giay uy quyén” (dinh kém) va gui vé Cong ty
trude ngay 19/4/2022 theo cac hinh thure sau:

e Guri thu vé dia chi : Cong Ty Co6 Phan Dét May 29/3 N
S6 60 Me¢ Nhu, P. Thanh Khé Tay, Q.Thanh Khé, Tp Ba Nang
e Gui email theo dia chi : haichau@hachiba.com.vn hoac haichau293@gmail.com

b) Quy cé dong hodc nguoi Gy quyén dén du hop diing gid mang theo Thu moi va gidy to tiy
than dé lam tha tuc du hop.

2. Tai liéu hop s& duoc ding tai trén trang thong tin dién t Cong ty theo duong dan:
https://hachiba.com.vn/pages//thong-tin-co-dong

3. Néu c6 vudng mic Quy cb dong vui 1ong lién hé theo sé dién thoai 02363 759002 hoic
02363 759991 trudc ngay dién ra Dai hoi.

Trdn trong kinh moi.l.

HUYNH VAN CHINH

Ky bai: CONG TY CO PH/SQ?? DET MAY 29/3
Ky ngay: 1/4/2022 15:08:084
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GIAY CUNG CAP THONG TIN KIEM GIAY UY QUYEN
VIV Dang ky tham dy phién hop PHDCD thuong nién nam tai chinh 2021

Thong tin cb dong da dang ky tai Trung tam luu ky :

TN CO Q0N e
S6 CMND/CCCD/GCNDKKD ..........................................................................
bia chi e et
Thong tin thuc té hién nay ctia Co dong dang sir dung

Ma c6 dong e e
TEN CO AONE et
S6CMN D/CCCD/GCNDKKD ............................................................................
Dia chi e e e e
S4 dién thoai di Q0N e
Thong tin nguoi duge uy quyén tham dy Dai hoi (chi dién khi cd déng uy quyén cho nguoi
khac tham du):

TEN NGUOT NHAN UY QUYEIL .ot
S6 CMND/CCCD/GCNDKKD ............................................................................
Dia chi e e e
S @8N thoai di AONE & .oveeeee e

Hoic ¢6 dong c6 thé uy quyén cho HPQT, BKS Céng ty theo danh sach sau:

STT | NGUOI NHAN UY QUYEN CHUC DANH CMND/CCCD | Pongy (v)
01 | Ong Huynh Vin Chinh Chu tich HDQT 201410722
02 | Ong Nguyén Pinh Truong Pho chu tich HDQT 022749817
03 | Ba Pham thi Xuan Nguyét Thanh vién HDQT 200050305
04 | Ong Lam Trong Luong Thanh vién HDQT 022705104
05 | Ong Nguyén Xuan Tung Thanh vién HDQT 201510820
06 | Ba Lé thi Hai Chau Trudng Ban kiém soat 200913659
07 | Ba Lé thi Thuy Lan Thanh vién Ban kiém soat 200016277
08 | Ba Nguyén thi Phuong Lan Thanh vién Ban kiém soat 201274617

(Ouy cé dong chi can danh dau (v) vao ¢t “Dong ¥’ va khéng can dién thong tin lanh dao cong ty)

NOI DUNG UY QUYEN : Puogc tham du, phat biéu va biéu quyét cac van dé tai Dai hoi.

XAC NHAN CUA CO PONG
(Ky, ghi ro ho tén, dong dau néu la to chirc)




7

CONG TY CO PHAN DET MAY 29/3

Dia chi: 60 Me¢ Nhu, phuwong Thanh Khé TAy, quin Thanh Khé, TP. Pa Ning

CHUONG TRINH PAI HQI CO PONG THUONG NIEN NAM 2022

Ngay to chirc: 21/04/2022

Thoi gian Noi dung Thurc hién
7h30-8h00 Dén tiép dai biéu va dang ky c6 dong Ban kiém tra tu
cach c6 dong

8h00-8h10 Bio céo két qua kiém tra tu cach c6 dong va diéu kién tién hanh | Ban kiém tra tu
Dai hoi cach ¢ dong
Gi61i thiéu Chu toa dai hoi

8h10-8h15 Phat biéu khai mac dai hdi. Chu toa
Gidi thiéu Ban thu Ky, Ban kiém phiéu va biéu quyét thong qua.

8h15-8h25 Cong bd Quy ché lam viéc va 'Chuong trinh dai hoi Chu toa
Biéu quyet thong qua Quy ché lam viéc & Chuong trinh dai hoi

8h25-8h35 Béo cao két qua san xuat kinh doanh, bao cdo tai chinh nam Téng giam doc
2021 va ké hoach, nhiém vu san xut kinh doanh 2022.

8h35-8h45 Béo céo tong két nhiém ky 2017-2021 va dinh huéng SX-KD Chu tich HDQT
nhiém ky 2022-2026 cia HBDQT

8h45-8h55 Bao cao tham dinh tinh hinh SXKD, bao cao tai chinh cua Ban Trudng Ban Kiém
kiém soat nam 2021 va tong két nhiém ky 2017-2021. SoAt

8h55-9h00 Thong qua cac to trinh cia HPQT : HbQT
- To trinh vé phan phéi loi nhuan, chia c6 tirc ndm 2021
- T& trinh vé Ivra chon don vi kiém tdan bao céo tai chinh nam
2022.

9h00- 9h15 Giai lao

9h15-9h30 Thao luan va biéu quyét thdng qua cac béo cdo, to trinh tai Pai | Chu toa
héi cia HDQT & BKS

9h30-10h10 Bau cir HDQT va BKS nhiém ky 2022-2026 Chu toa

+ Pé ctr thanh vién HPQT va biéu quyét thong qua danh sach
ung ct HDQT

+ Pé cir thanh vién BKS va biéu quyét thong qua danh sach Gmg
cu BKS

+ Tién hanh bau cir

+ Kiém phiéu bau

Ban kiém phiéu

10h10-10h15

Thong bio két qua bau cir

Ban kiém phiéu

10h15- 10h30 | HDQT & BKS hop phién thir nhat bau cac chirc danh Chu tich, | Chu tich HDQT
Phé Chu tich HDQT, Trudng ban KS va bd nhiém Tong giam Truéng ban KS
dbc. Cong bd két qua phién hop tai Pai hdi va ra mét Dai hoi.

10h30-10h35 | T& trinh vé mirc thu lao cia HPQT va BKS nhiém ky 2022- Chu tich HbQT
2026 va biéu quyét thong qua.

10h35-10h45 | Thong qua Bién ban & Nghi quyét dai hoi Ban thu ky

10h45- 10h50 | Phat biéu bé mac dai hoi Chu toa
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CHUONG I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi va d6i twong ap dung:

Quy ché nay ap dung cho viéc t6 chic Pai hoi ddng c6 dong thuong nién Cong
ty C6 phan Dét May 29/3 nim 2022, quy dinh cu thé quyén va nghia vu ctia cac bén
tham gia Pai hoi, diéu kién, thé thtc tién hanh Pai hoi.

Co dong va cac bén tham gia c6 trach nhiém thuc hién theo cac quy dinh tai
Quy ché nay, cin ctr theo Luat Doanh nghiép 2020 c6 hiéu luc tir ngay 01/01/2021.

CHUONG II
QUYEN VA NGHIiA VU CUA CAC BEN THAM GIA PAI HOI

Picu 2. Quyén ciia cac co dong pho thong khi tham dv Pai hji:

1. Mdi ¢ dong, dai dién cd dong khi té1 tham du cudc hop Pai hoi déng cd
d6ng phai mang theo thé Cin cudc cong dan, Gidy chimg minh nhan dan (hoic ho
chiéu), gidy uy quyén (néu co) trinh Ban T6 chire dai hoi, duoc nhan thé biéu quyét va
phiéu biéu quyét ghi sé cd phan c6 quyén biéu quyét ciia minh twong tng véi sd cd
phﬁn ma ngudi do sé hiru hodc dai dién theo dang ky tham du DPai hoi.

2. C6 dong hodc nguoi dugc uy quyén dy Dai hoi dén sau khi Pai hoi di khai
mac van duoc dang ky va c6 quyén tham gia biéu quyét, bau ctr ngay sau khi dang ky.
Chu toa dai hoi khong duge dung Pai hoi dé nhitng nguodi dén muon dang ky; trong
truong hop ndy, hiéu luc ctia nhimg ndi dung di dugc biéu quyét trude d6 khong thay
doi.

Piéu 3. Nghia vu ciia cic cd dong, dai dién c6 dong khi tham dv Pai hoi:

1. Tuén tha cac quy dinh tai Quy ché nay.

2. Cac ¢6 dong, dai dién c6 dong khi toi tham du cudc hop phai hoan thanh cac
thu tuc dang ky tham du Pai héi voi Ban Tb chuc dai hoi.

3. Trong qua trinh dién ra Pai hoi, c6 dong (dai dién cd dong) phai tudn theo
hudéng dan cua Chu toa, ung xur van minh, lich sy, ton trong két qua lam vi¢c tai Pai



hoi; khi khong tiép tuc tham du Pai hoi, phai bao cao Chu toa va thong bao cho Ban
Thu ky.

Diéu 4. Quyén va nghia vu ciia Ban T6 chirc Pai hdi, Ban kiém tra tw cich
¢6 dong va Ban kiém phiéu:

1. Ban T6 chirc dai hoi do HPQT Céng ty dé ctr, c6 nhiém vu chuin b cac nodi
dung chuong trinh Pai hoi.

2. Ban Kiém tra tu cach c6 dong (dai dién cd dong) du Dai hoi d@)ng cd dong do
HDPQT Cong ty dé cu, c6 nhiém vu tiép nhan giéy tor kiém tra, bao cdo trude Pai hoi
vé két qua kiém tra tu cach co dong (dai dién cd dong) du Pai hoi, céac diéu kién dé
tién hanh Pai hoi va phat tai liéu Dai hoi, thé biéu quyét cho ngudi du hop.

3. Ban Kiém phiéu gom 03 nguoi, do Chil toa dé cir va dugce Pai hoi biéu quyét
thong qua, c6 nhiém vu phat phiéu biéu quyét, huéng din c6 déng tién hanh biéu
quyét/bo phiéu biéu quyét theo chuong trinh Pai hoi va cong bd két qua biéu quyét
tung nd1 dung thudc chuong trinh Pai hoi.

Piéu 5. Quyén va nghia vu ciia Chii toa va Ban Thu ky Dai hoi:

1. Cha tich HPQT Cong ty 1a Chii toa Pai hoi dong co dong

2. Chu toa ctr Ban Thu ky dai hoi.

3. V& van dé trinh tu, tha tuc hodc cac su kién phat sinh ngoai ndi dung chuong
trinh cua Pai hoi déng ) dong s€ do Chu toa xin ¥ kién Pai hoi quyét dinh.

4. Chu toa tién hanh cic cong viéc can thiét dé diéu khién Dai hoi dong b dong
mot cach hop 1€, co trat ty va dam bao Pai hoi phan anh dugc mong muén cua da sb
tham du.

5. Khong can 1§y y kién cua Dai hoi, bat ctr lac nao nguoi Chu toa Pai hoi déng
cd dong ciing c6 thé tri hodn Pai hoi dén mot thoi diém khac va tai mot dia diém khac
do Chu toa quyét dinh néu nhan thiy rang;

a. Hanh vi ctia nhitng nguoi ¢6 mit can trd hodc c6 kha ning can tré dién bién
co trat tu cua cudc hop.

b. Sy tri hodn 1a can thiét dé cong vieéc cua Pai hoi dugc tién hanh mot cach
hop I¢.

Thoi gian hodn téi da khong qua 03 ngay, ké tir ngdy cudc hop dy dinh khai
mac.

6. Ban Thu ky ghi bién ban DPai hdi va thyc hién cac cong viéc trg gitp theo
phéan cong ctuia Chu toa Pai hoi.

CHUONG Il
TIEN HANH PAI HOI

Piéu 6. Piéu kién dé tién hanh Pai hoi:



Cudc hop DPai hoi déng cd dong duoc tién hanh khi c6 s6 ¢b dong (dai dién cd
d6ng) du hop dai dién trén 50% tong s6 phiéu biéu quyét khi tridu tap cudc hop Pai
héi dong cb dong, cac truong hop khac theo quy dinh cta phap luat.

Diéu 7. Pai hji sé tién hanh cac ndi dung chinh:

1. Béo céo két qua hoat dong san xuat - kinh doanh nam 2021 va ké hoach san
xudt - kinh doanh ctia Cong ty nam 2022;

2. Bao céo hoat dong cua HDQT nam 2021 va nhiém ky 2017-2021;

3. Bao cao tai chinh nam 2021;

4. B4o céo két qua tham dinh bao cdo tai chinh ndm 2021 va bao c4o hoat dong
ctia Ban Kiém soat nam 2021,

5. Théng qua To trinh ctia HPQT vé cac ndi dung: phan phdi lgi nhuan va chia
¢d tire nam 2021; lya chon don vi kiém toan nam 2022;

6. Bau cir HPQT, Ban Kiém so4t nhiém ky 2022-2026.

Piéu 8. Thao luin tai Pai hoi:

Chu toa Pai hoi chu tri phan thao luan, tiép nhan va giai dap thic mic cua cb
dong:

1. C6 dong (dai dién co dong) tham dy Pai hoi viét phiéu dong gop v kién (do
Ban T chuc dai hoi cung cap) va gti cho Ban Thu ky tong hop chuyén dén Chu toa
dai hoi, khi can tranh luan tai Pai héi thi gio tay va chi dugc phat biéu khi Chu toa
nhat tri; ndi dung phat biéu can ngan gon, tranh tring lip. Dé nghién ciru k¥ tai liéu
Pai hoi, dé nghi cd dong xem trudc tai liéu Pai hoi dugc dang tai trén website Cong
ty dé chuan bi y kién va gui vé cho Ban T6 chirc dai hi.

2. Chu toa bai hoi chi tra 101 truc tiép cac cau hoi lién quan dén noi dung trong
chuong trinh Pai hoi va mang tinh dai dién cho nhiéu c6 dong. Cac cau hoi vé cac
thong tin riéng 1€, khong lién quan truc tiép dén noi dung Pai hoi hoac cac thong tin
mang tinh giai thich chuyén mon, chi tiét phuc vu yéu cau riéng bi¢t cua ca nhan )
d6ng hodc do khong con thoi gian dé tra 10i s& duge Ban Thu ky tap hop va duge chi
toa tra 101 bang van ban hoic thong tin trén website Cong ty.

Piéu 9. Théng qua nghi quyét ciia cudc hop Pai hoi dong cb dong:

1. Nghi quyét ciia Pai hoi dong c6 dong vé cac nodi dung trong cudc hop nim
2022 dugc thong qua khi duge s6 co6 dong sé hiru trén 50% tong sd phiéu biéu quyét
clia tat ca c6 dong tham du va biéu quyét tai cudc hop tan thanh.

Nguyén tic biéu quyét: Theo yéu cau ctia Chu toa dai hoi, khi can 1ay ¥ kién
biéu quyét cac van dé thudc chuong trinh Pai hoi, ¢6 dong (dai dién cd dong) s& biéu
quyét cong khai bang hinh thirc gio thé biéu quyét hoic bo phiéu biéu quyét. Thé hodc
phiéu biéu quyét do Ban T6 churc dai hoi phat ra, c6 in ma sb c6 déng, s6 ¢ phan so
htru va dai dién so hiru.



Sir dung thé biéu quyét: Khi co yéu cau biéu quyét, cd dong (dai dién cb dong)
tan thanh hodc khong tan thanh bang cach gio thé biéu quyét, c6 dong (dai dién cd
d6ng) khong gio thé duoc xem 1a khong c6 ¥ kién. C6 dong (dai dién ¢ dong) véing
mit trong lic biéu quyét duoc xem 1a tan thanh v&i ndi dung can biéu quyét.

Ban Kiém phiéu truc tiép kiém tra, tinh s6 c6 phan tan thanh, khong tan thanh
va khong c6 v kién trong timg ndi dung dé Chu toa quyét dinh.

Sir dung phiéu biéu quyét: Co dong (dai dién cd dong) thuc hién biéu quyét
nhitg ndi dung duoc ghi trén phiéu biéu quyét bang cach danh dau X vao 6 dong ¥
hoic 6 khong ddng ¥ twong tng, khong danh ddu X & mot trong 2 6 thi tinh 1a khong
c6 y kién.

Ban Kiém phiéu phai niém phong phiéu biéu quyét di str dung giao lai cho Chu
toa va sau Pai hoi chuyén cho Ban Kiém soat luu giit; trudng hop can kiém tra lai thi
phai ctr dai dién Ban Kiém soat, Ban Kiém phiéu va dai dién c6 dong khi md niém
phong va thong qua bang vin ban dé luu gii.

Piéu 10. Pé cir, ing cir thanh vién HPQT:

1. Tiéu chuan thanh vién HPQT:

- Thanh vién Hoi dong quan tri phai dép Gng cac tiéu chuan va diéu kién theo
quy dinh tai khoan 1, khoan 2 Piéu 155 Luat Doanh nghiép 2020 va Quy ché nay, cu
thé nhu sau:

- Khong thudc d6i tugng quy dinh tai khoan 2 Diéu 17 ctia Luat Doanh nghiép
2020;

- Co trinh d¢ chuyén mon, kinh nghiém trong quan tri kinh doanh hodc trong
linh vuc, nganh, nghé kinh doanh cta Cong ty va khong nhat thiét phai 13 ¢6 déng cua
Cong ty.

2. bé cur ing vién dé béu vao HbQT

Céc ¢6 dong nam gitr o phan pho thong c6 quyen gop sd quyen biéu quyet dé
dé ctr timg vién HPQT. Co dong hodc nhom c6 dong nam gitr tir 5% tong sb co phan
phd thong trd 1én co quyén dé clr ing vién bau cac thanh vién cia HDQT, ty 1& cu thé
theo Piéu 1é Cong ty quy dinh.

Truong hop s6 lugng ng vién HDQT théng qua dé ctr khong du s6 lugng can
thiét, HDQT duong nhiém sé& dé cir thém cho du sd luong tmg vién HPQT.

Piéu 11. Dé cir, ung cr thanh vién Ban Kiém soat (BKS):

1. Tiéu chuan thanh vién BKS:

- Khong thudc ddi twong theo quy dinh tai khoan 2 Piéu 17 cta Luat Doanh
nghiép 2020;

- Pugc dao tao mot trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém
toan, luat, quan tri kinh doanh hodc chuyén nganh phu hop véi hoat dong kinh doanh
cua Cong ty;

- Khong phai 14 nguoi c6 quan hé gia dinh caa thanh vién HDQT, Tong Giam
dbc va ngudi quan 1y khac.



- Khong phai 1a nguoi quan 1y Cong ty; khong nhat thiét phai 1a ¢6 dong hodc
nguoi lao dong cuia Cong ty.

2. bé cur ing vién dé bﬁu vao BKS:

Céc ¢6 dong nam gitr c¢d phan phd thong co quyen g0p s6 quyen bleu quyet dé
dé cir ung vién BKS. Co  dong hodc nhom cd dong nam gitr tur 5% téng s6 cb phan
phd thong trd 1én co quyén dé ctr tng vién bau cac thanh vién cua BKS, ty 1& cu thé
theo Piéu 18 Cong ty quy dinh.

Truong hop s6 lugng mg vién BKS thong qua dé cir khong du sé luong can
thiét, BKS duwong nhiém s& dé ctr thém cho dii s6 lugng tng vién BKS.

Diéu 12. Tién hanh bau cir:

1. Viéc bau cir cac thanh vién HDQT va Ban kiém soat s& duge thuc hién theo
hinh thtrc cong khai, tryc tiép, bo phiéu kin.

2. Phiéu bau do Ban Kiém phiéu phat hanh. Trén mdi phiéu bau c6 dong dau
Cong ty, ghi tén cac img vién bau vao thanh vién cia HDQT hodc BKS va tong s6 ¢o
phan c6 quyén biéu quyét.

- Khi duoc phat phiéu bau, c6 dong/dai dién co6 dong phai kiém tra lai s6 co
phan ghi trén phiéu, néu c6 sai sot phai thong bao lai ngay tai thoi diém nhan.

3. Viéc bﬁu ctr duge thyuc hién theo phuong thirce bau dén phiéu theo do mbdi ¢b
dong/dai dién co dong co tong sO phleu biéu quyet tuong ng voi tong so ¢ phan ¢6
quyén bleu quyét (gém s cb phan sé hiru va so cO phan duoc ty quyen dai di¢n)
nhan véi sd lugng thanh vién HDQT hoac s6 luong thanh vién Ban Kiém soat dugc
bau. C6 dong/dai dién cd dong c6 quyén sir dung hoic khong st dung mot phan hoic
don hét tong sO phleu bau cta minh cho mot hodc mot sd tng vién.

Cu thé, ¢6 thé chon 01 trong 02 ciach bau nhu sau:

- Cach 1: Néu mudn str dung hét tong s6 phiéu bau cua minh va bau voi sb
luong phleu bang nhau cho mdi tmg vién duoc chon thi nguoi bau chi can danh dau X
vao 0 SO PHIEU BAU cua ung vién do. Cach nay thi s6 phiéu dugc bau cia mdi tng
vién duoc chon bang s6 tong sO phleu chia cho s6 mg vién duoc bau.

- Cach 2: Néu khong muon sir dung hét tong s6 phiéu bau cua minh hodc/va
bau voi s6 lwong phiéu khac nhau cho mdi tng vién thi nguwoi bdu ti ghi s6 phiéu bau
vdo 6 twong ing cua timg img vién. Cach nay nguoi bau phai ty tinh toan va phan
chia sao cho tong sd phiéu cua cac ung vién duoc bau phai khong duge vuot qua tong
s6 phiéu bau cta minh.

Luwu y: Phai ghi s6 0 vao 6 cuia trng vién khong chon.

4. T6 chuc kiém phleu

- Viéc kiém phiéu ‘phai dugc Ban Kiém phiéu tién hanh tai phong bo phiéu
ngay sau khi cugc bo phiéu két thuc. Trudce khi m¢ hom ph1eu Ban Kiém phiéu phai
thong ké, 1ap bién ban, niém phong sé phiéu khong sir dung dén.

- Ban Kiém phiéu khong dugc gach xo4, sira chita trén phiéu bau.

- Nhitng phiéu sau day duoc coi 1a khong hop 18:

+ Phiéu khong phai ctia Ban T6 chtic phat hanh, khong déng dau ctia Cong ty.

+ Phiéu bau nhiéu hon s6 luong d duoc quy dinh.



+ Phiéu bau co tong sO quyen bau ctr da bau cho cac g vién (do nguoi bau ty
cong) 1om hon tong sO quyén dugc bau da ghi sin trén phiéu.

+ Phleu bau ghi tong sd da bau bi cong sai ma Ban Kiém phiéu cong lai 16n
tong sd quyen duoc bau da ghi sin trén phiéu.

+ Phiéu c6 tiy xo04, stra chita ndi dung (trudng hop viét sai phai d6i lai phiéu
moi, huy phleu cti).

+ Phiéu bau c6 tén nhitng ngudi ngoai danh sach dé cir va tng ctr da duoc DPai
hoi thong qua.

5. biéu kién dé trang ctr thanh vién HPQT va Ban kiém soat:

- Nguoi trang cir duge xac dinh theo s phiéu bau tinh tir cao xudng thap, bat
dau tir ing vién c6 s6 phiéu bau cao nhit cho dén khi du s thanh vién quy dinh tai
Piéu 1& Cong ty. Truong hop c6 tur 02 tng ctr vién tro 1én dat cung so phiéu bau nhu
nhau cho thanh vién cubi cung cua HPQT/Ban Kiém soat thi s& tién hanh bau lai
trong sd cac Gmg cir vién c6 s6 phiéu bau ngang nhau bang thé thirc bau do Pai hoi
quyét dinh.

- Néu bau cur khong da thanh vién HPQT hodc Ban Kiém soat thi Dai hoi s&
tién hanh bau cir tiép cho dén khi du s6 thanh vién.

6. Cong bd két qua kiém phiéu:

- Sau khi kiém phiéu xong, Ban Kiém phleu 1ap Bién ban kiém phiéu theo quy
dinh, Truong ban doc bao céo két qua kiém phiéu trudc Dai hoi.

- Chu toa tuyén bd nhimg ng cuir vién trang cu vao vi tri thanh vién HPQT,
Ban Kiém soat va tuyén bd cac tmg ctr vién nay da dugc bau ctir mot cach hop 1é.

- Ban Kiém phiéu phai niém phong toan bd cac Phiéu bau ctr, ban giao lai cho
Chu toa va sau Pai hoi s& chuyén cho Ban Kiém soat luu gitr. Truong hop can kiém
tra lai thi phai ctr dai dién Ban Kiém soat, Ban Kiém phleu va dai dién c6 dong khi
md niém phong va théng qua bang vin ban dé luu git.

Picu 13. Bién ban hop va Nghi quyét Pai hoi dong c6 dong:

Tat ca cac noi dung tai cudc hop Pai hoi déng co dong phai duoc Thu ky Dai
hoi ghi vao Bién ban cudc hop. Bién ban dugc doc va thong qua trude khi bé mac
cudc hop.

Cin ctr Bién ban hop Dai hoi va két qua kiém phiéu, Ban Thu ky Pai hoi tong
hop s6 liéu va dua vao du thao Nghi quyét cua Pai hoi. Dy thao Nghi quyét duoc doc
va dugc Dai hoi thong qua trude khi bé mac Pai hoi.

Bién ban, danh sach cb dong dang ky du hop, toan van Nghi quyét da duoc
thong qua va céc tai liéu kém theo thong bao moi hop phai dugce luu gitr tai Tru so
chinh cua Cong ty.

CHUONG IV
PIEU KHOAN THI HANH

Piéu 14. Quy ché nay gdm 4 chuong, 14 diéu, c6 hiéu luc ngay sau khi duoc
thong qua tai Pai hoi dong c6 dong thudng nién nam 2022./.

BAN TO CHUC PAI HOI
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* Vi du vé cach bau 1 (bau BKS véi s6 lwong 12 03):

PHIEU BAU BAN KIEM SOAT
Nhiém ky IV (2022-2027)

SO CO PHAN: 210
Tong so phiéu bau: 210 X 3 =630

STT| HOVATEN |SOPHIEU BAU
1 |LéVinA X
2 | Tran Thi B X
3 | Ngé Hiru C X

- Cach bau: Chi can danh diu X vao 6 “SO PHIEU BAU” ciia ngudi minh chon.
- Cach tinh s6 phiéu cho mdi ngudi dugc bau:
+ Néu bau 03 ngudi (danh ddu X vao 03 6 nhu trén day) thi s6 phiéu ciia mdi ngudi
la: 630:3 =210
+ Néu bau 02 nguoi (ddnh dau X vao 02 6, 6 con lai ghi s6 0) thi s6 phiéu ciia moi
ngueoi dwoe bau la la: 630 : 2 =315

* Vi du vé cach bau 2 (bau BKS véi s6 lwgng 1a 03):

PHIEU BAU BAN KIEM SOAT
Nhiém ky 1V (2022-2027)

SO COPHAN: 210
Tong so phiéu bau: 210 X 3 =630

STT| HOVATEN |SOPHIEU BAU
1 |LéVinA 230
2 | Tran Thi B 400
3 | Ngé Hiru C 0

- Cach bau: Ghi s6 phiéu mudn bau vao 6 “SO PHIEU BAU” cua ting nguoi.

- Kiém tra s6 phiéu:

+ Truong hop vi du trén: 230 + 400 = 630 >bau dung, dung hét tong s6 phiéu

+ Truong hop tong cua sO phleu bau cho cac tmg vién nho hon 630 c6 nghia la nguoi
bau khong dung hét tong 50 phleu bau thi van hop 16.

+ Truong hop tong cua s6 phiéu bau cho cac tmg vién 16n hon 630 c6 nghia 1a ngudi
bau dung qua tong sd phiéu thi phiéu khong hop 1¢é.



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DET MAY 29/3 Poc lap - Tw do - Hanh Phuc

Pa Nang, ngay  thang 3 nam 2022

. ~ BAOCAO
TRINH PAI HOI CO PONG THUONG NIEN NAM 2022

] PHAN I
TINH HINH SAN XUAT KINH DOANH NAM 2021

1. Khé khan:

Trong nam 2021, lan séng dich Covid-19 lan thir 4 bung phat dit doi, lay lan
nhanh ra toan cau va trén khip ca nudc, anh huéng moi mat dén sy phat trién kinh
té-xa hoi, khién hé théng y té roi vao khing hoang nghiém trong; riéng dbi voi
nganh Dét may duoc nhan dinh 1a nganh hang tiép tuc chiu anh huéng truc tiép tir
dai dich, thoi gian gidn cach xa hoi kéo dai, cac hoat dong xuat khau bi ngung tré;
kéo theo do, hoat dong san xuat — kinh doanh (SX-KD) cia Cong ty cling da gip
phai nhiéu kho khan cy thé nhu sau:

- S6 lugng don hang dap tmg dt nhu cAu san xuat nhung nhiéu ching loai
mat hang gia gia cong thap hon nam trude tir 10-15%.

- Tir thang 5 dén thang 9 nim 2021, thanh phd Pa Néng tai bung phat dich
Covid-19, Cong ty phai thyc hién gidn cach xa hoi, nhiéu céng nhan phai thuc
hién cach ly y té tai nha theo yéu cau ctia chinh quyén, ciia Tram Y t& Cong ty vi
1a ddi tuong cd nguy co cao nén cd anh hudng dén tam 1y, tinh than cta nguoi lao
dong. Dac biét, trong thoi gian tu cudi thang 7/2021 dén dau thang 9/2021, khi
Cong ty ¢6 01 can bd nghiép vu 1a FO, gan 60 can bo chil chdt tir Tong Giam déc,
Phé Tong Giam ddc dén cac Giam ddc Xi nghiép, Trudng, phd cac phong ban,
can bo nghiép vu... 1a dbi twong F1 phai cach ly y té tap trung 14 ngay; Cong ty
phai thue hién phuong 4n san xuat “3 tai chd” theo yéu cau phong, chdng dich
ctia Thanh phé nén chi phi san xuat ting cao, anh huéng dén hiéu qua san xuat
kinh doanh.

- Lao dong nghi viéc, bo viéc nhiéu do dich chuyén vé dia phuong dé lam
viéc va tranh dich (nghi viéc, bo viéc 785 lao dong nhung chi tuyén dung dugc
519 lao dong; trong d6: Pa Ning 255 lao dong, Duy Trung 264 lao dong, tong sd
lao dong giam 7,47% so voi cung ky). Lao dong c6 nghé may ngay cang kho
tuyén dung dé dap tng du nhu cu san xuit ké ca tai Xi nghiép may Duy Trung,
Quang Nam.



2. Thuan lgi:
Cé6 su chi dao sau sat, kip thoi cia Hoi déng quan tri dé ra nhitng chu
trwong, giai phap linh hoat gop phan théo g& nhimg khé khin.

Pon hang Veston c6 sy hdi phuc nhe, khach hang dang c6 xu hudng trd lai
dit hang giup Cong ty tiéu thu hang thanh pham va nguyén, phu liéu t6n kho.

Vi viée kiém soat hiéu quéd dich bénh, cac nudc dan m& ctra trd lai, nhu ciu
hang hoa xuat khau trén thi trudng thé gidi tang; dong thoi, don dau khai thac va
tan dung hiéu qua cac Hiép dinh thuong mai tu do FTA thé hé méi, gilp tim kiém
thém nhiéu khach hang mdi, ning cao tinh canh tranh, thiic day kim ngach xuét
nhap khau tiép tuc gia tang va tao nhiéu co hoi.

Mac du chiu anh hudng cua dich bénh, cac hoat dong SX-KD cé luc bi
ngung tré, nguoén nguyén, phu liéu bi dut gy, chi phi san xuat ting cao tuong nhu
kho hoan thanh don hang. Tuy nhién, v6i truyén thong giit viing uy tin vdi khéch
hang, Ban Lanh dao da tim moi giai phap dé lanh dao, chi dao nham thich tmg an
toan, hiéu qua, vuot qua moi kho khin nén Cong ty van dam bao giao hang dung
tién do gilt dugc 1ong tin cua khach hang; do do, trong nim qua Cong ty da ky két
du don hang, dap ung nhu cau san xuit may mic cua ca nim 2021.

3. Mt so giai phap da thuc hién:
Tir nhitng khé khan, thuan lgi nhu trén, trong nim qua Ban Piéu hanh Cong
ty da thuc hién mot s6 giai phap co ban sau:

- B6 sung nhén sy va ning cao hoat dong cai tién cua Ban Cai tién Cong ty
va céc Xi nghiép theo chuong trinh cai tién Cong ty, tip trung vao Xi nghiép may
Duy Trung va Xi nghiép Veston 1, Xi nghiép Veston 2 dé nang cao hiéu qua quan
ly, ting nang suat, chat luong va giam thoi gian chuyén d6i ma hang.

- Tang cudng tuyén dung va dao tao can bd quan 1y, k¥ thuat cho cac Xi
nghiép may. Tang mirc thuong chuyén can 1én 800.000d/thang, theo doi va phat
thanh tin thi dua hang tuan cho cac Xi nghiép dé dong vién nguoi lao dong phan
dau tdng ning suat va thu hat lao dong méi.

- Sap xép va tang cuong can bd lanh dao, quan 1y cac cip (B nhiém 01 Ké
toan truong, 01 Pho phong Ky thuat cong nghé may).

- Tang cuong cong tac phong, chéng dich bénh: Thyc hién t6t Thong diép 5K
ctia BO Y té: do than nhiét, khir khuan, bao dam gian cach trong san Xuét, trong
an ca, han ché tip trung dong nguoi, khai bao y té, theo doi dbi twong cach ly,
nguy co cao. TO chuc tot san xuét “3 tai chd”, nguoi lao dong cam két thuc hién 2
diém dén-01 cung dudng... khong dé dich bénh 13y lan vao Cong ty va ngudi lao
dong yén tdm san xuat. Phdi hop véi S6 Y té, CDC Pa Ning t6 chuc tiém vaccine



day du cho ngudi lao dong. T chirc cong tac xét nghiém sang loc Covid-19 cho
ngudi lao dong theo quy dinh ctia Thanh phd trong thoi gian gifin cach, chi phi
xét nghiém do Cong ty chi tra.

- Hoan thién cac bién phap kiém soat cac chi s moi truong xanh vé& nude
thai, khi thai, xtr 1y rac thai... phi hop voi yéu cau tiéu chuan cua khach hang vé
trach nhiém xa hoi, mdi trudng, dat cic tiéu chuin danh gia nha cung Ung cia
khéach hang va danh gia ti€u chi méi truong cua co quan quan ly moi truong thanh
phd.

- Théng qua bd sung, stra d6i Diéu 16 Cong ty, Quy ché hoat dong cua
HPQT, Quy ché hoat dong ciia Ban Kiém soat va Quy ché quan tri ndi bd Cong
ty theo quy dinh ctia Luat Doanh nghiép, Luat Chimg khoan va B Tai Chinh
duoc Dai hoi dong c6 dong phé duyét.

- Pau tu xay dung phan mém Bravo 8 dé dap tng yéu cau quan Iy va diéu
hanh SX-KD.

4. Két qua dat duoc:

Hoat dong san xuat tai Cong ty trong nim qua du c6 luc bi gian doan do dich
bénh nhung véi quyét tam phai duy tri san xuat, tao viéc lam cho ngudi lao dong
va gilt dugc khach hang, Ban Lanh dao Cong ty di c6 nhiéu giai phap dé thyuc hién
phong, chéng dich tot va on dinh san xuat; cing véi sy hudng Gng nhiét tinh cia
tung CB-CNLD, két qua thyc hién cac chi tiéu ké hoach nam 2021 dat duoc nhu
Sau.

] So sanh (%)
STT Chi tiéu bVT Keé hoach | Thuc hién
1 Téng doanh thu | Ty dong 810 840,97 103,82 110,96
2 | Toéng diu tu Ty dong 15 12,08 80,54 57,38
3 | Loinhuin TT Ty dong 15 15,1 100,7 125,65
. Triéu
4 Thu nhip b/q d/ng/thg 8,65 8,5 98,26 100,59
5 Ty 1é ¢ tiec/ VDL % 10% 15% 150,00 150,00

Véi két qua nhu trén va tiép nbi thanh tich cua cic nam trudc, trong nim
2021, Cong ty da nhan dugc nhicu khen thuéng va danh hiéu dudi day:

- Pugc B) truong By LD-TB&XH tang Co thi dua 1a Pon vi xuat sic trong
phong trao thi dua vé cong tac an toan, vé sinh lao dong 2020;

- Bugc Ban Thuong vu Thanh uy tang Co cho Dang bo Cong ty vi dat ti€u
chuan trong sach, viing manh tiéu bi€u 05 nam lién (2016-2020);



- Puoc Ban Thuong vu Pang uy Khu cong ngh¢ cao va cac khu cong nghiép
Pa Ning ting Bang khen cho Dang bd Cong ty dd c6 thanh tich xudt sic trong viéc
thuc hién “Bély manh hoc tap va lam theo tu tudng, dao dic, phong cach Ho Chi
Minh”, giai doan 2016-2020;

- Puoc Dang uy Khu cong nghé cao va cac khu cong nghiép ba Nang ting
Gidy khen Pang bd hoan thanh xuit sic nhiém vu tiéu biéu nim 2021;

- Bang khen cta Chu tich UBND TP Pa Ning cho Cong ty di hoan thanh
xuat sac nhiém vu nam 2020;

- Bang khen cua Chu tich UBND TP ba Ning vi c6 thanh tich Xuat sic trong
cong tac phong, chong dich Covid-19 va duy tri hoat ddng san xuat, kinh doanh;

- Bang khen ctia Ban Chéap hanh LDLD thanh phd Pa Nang cho Cong doan
Cong ty da cc')‘the‘lnoh tich xuat sac trong viéc thyc hién Chi thi s6 05-CT/TW cﬁg
Bo Chinh tr1 vé “Day manh hoc tap va lam theo tu tudéng, dao dirc, phong cach HO6
Chi Minh”, giai doan 2016-2020;

- Pugc Giam ddc Cong an thanh phé Pa Ning ting Gidy khen vi da c6
thanh tich trong dot thi dua chao ming ky niém 60 ndm Ngay Truyén thong luc
lwrong Canh sat Phong chay chira chay va Céru nan, ctu ho (04/10/1961-
04/10/2021) va 20 nam Ngay toan dan PCCC (04/10/2001-04/10/2021);

- Pugc Giam dbc Cong an thanh phd Pa Ning ting Qiéy khen vi da co
thanh tich xuat sac trong phong trao toan dan bao v¢ an ninh T6 quéc ndm 2021,

- Puogc S& Cong thwong Thong bao cong nhan 1a Doanh nghiép xuat khau
uy tin nam 2021,

- Pugc UBND Thanh phd cong nhan Doanh nghiép dat chuan vin hoa nim
2021.

* V¢ thwe hién chinh sach doi véi ngwoi lao dpng:

Nam qua, Cong ty da thyc hién viéc dong cac loai hinh bao hiém nhu bao
hiém xa hoi, bao hiém y té, bao hiém that nghiép, trich ndp kinh phi cong doan day
da cho tat ca CB-CNLD lam viéc tai Cong ty. Tram Y té Cong ty duy tri kham
chita bénh ban dau theo thé bao hiém y té, gop phan chim soc stc khoe kip thoi
cho nguoi lao dong. Cong ty tiép tuc phuc vu bita an ca tai chd cho nguoi lao dong
v6i chit luong ngdy cang dugc cai thién, khong dé xay ra ngd doc thuc pham.
Trong nim, Cong ty thudng xuyén ting qua cho nguoi lao dong vao cac ngay I&,
tét, ky niém ngdy thanh 1ap Cong ty, sinh nhét cua nguoi lao dong; phu cip cho nit
cong nhan dang nudi con nhéd. Nguoi lao dong cé hoan canh khé khan dot xuat, rui
ro,... luén dugce Cong ty tro cap kip thoi.

Vao dip cubi nam 2021 va dén Tét Nham Dan 2022, Cong ty di tang thudng
lrong thang 13 cho nguoi lao dong khi du 12 thang lam viéc, véi mare binh quén
gan 08 triéu dong/ngudi. Cong ty di sip xép nghi san xut tong cong 11 ngay lién
tuc dé nhitng cong nhan & xa c6 diéu kién vé qué an Tét, doan tu cing voi gia dinh.



* Céng tic doan thé - xa hpi:

Song song vo1 nhiém vu san xuét-kinh doanh, hoat dong doan thé chinh trj -
xa hoi trong Cong ty luén dugc chi trong. Pac biét, Cong doan co s¢ Cong ty da
c¢6 nhiéu chuong trinh hoat dong phdi hop véi chinh quyén quan tim dén doi sdng
cong nhan lao dong, dam bao du viéc 1lam va gitp ngudi lao dong 6n dinh thu
nhap, an tdm tu tudng lam viéc lau dai tai Cong ty.

Nam 2021, bang b Cong ty duoc Bang uy Khu cong nghé cao va cac khu
cong nghiép Pa Nang khen thudng 1a co so dang dat tiéu chuan trong sach, viing
manh tiéu biéu trong nim 2021. Ca 03 doan thé: Cong doan, Poan thanh nién va
Hoi Cuu chién binh trong Cong ty nim qua hoan thanh xuat sic nhiém vu cia
minh va duoc cap trén khen thuong.

Cong tac xa hoi - tir thién dugc Cong ty tiép tuc thuc hién tich cuc nhu
phung dudng Me¢ Viét Nam Anh hung, hd trg xay nha cho gia dinh dac biét kho
khin, ung hd coéng tac phong, chdng dich bénh Covid-19, déng gop Quy Vi ngudi
ngheo, ciru tro thién tai va cac hoat dong xa hoi khac. Tong s tién Cong ty thuc
hién cong tac xa hoi trong nam 2021 véi s6 tién trén 01 ty dong.

PHAN II
BAO CAO TINH HINH TAI CHINH NAM 2021

1. B&o céo tai chinh:

Bi4o céo tai chinh ciia Cong ty dugc lap bat dau tir ngay 01/01/2021 va két
thiuc vao ngay 31/12/2021. Bao cao dugc 1ap bang dong Viét Nam va ap dung
Thong tu s6 200/2014/TT-BTC ngay 22/12/2014 trong viéc 1ap va trinh bay Béo
c4o tai chinh cho nién d6 2021. Béo cdo ctia Cong ty ciing dd duoc kiém toan boi
Cong ty TNHH Kiém Toan Tu Van Dat Viét.

PVT: dong
\ en S6 liéu tai ngay | SO liéu tai ngay
Chi tiu 31/12/2021 01/01/2021
A — Tai san ngin han 468.486.403.207 480.713.064.727
I. Tién va cac khoan twong duong tién 7.019.802.976 28.859.441.506

I1. Céc khoan dau tu tai chinh ngan han 45.985.480.593 32.090.199.708
I1I. Cac khoan phai thu ngan han 139.820.795.065 137.251.811.997
IV. Hang tdn kho 256.207.814.484 |  259.594.910.505
V. Tai san ngan han khac 19.452.510.089 22.916.701.011
B — Tai san dai han 210.275.104.497 |  235.776.897.214




1. Tai san cb dinh 190.873.557.454 |  219.159.474.139
II. Tai san do dang dai han 12.294.399.078 10.786.933.773
I11. Bau tu tai chinh dai han 1.500.000.000 1.500.000.000
IV. Tai san dai han khac 5.607.147.965 4.330.489.302
TONG CONG TAI SAN 678.761.507.704 |  716.489.961.941
C — No phai tra 544.179.006.545 |  586.513.680.994
I. No ngén han 494.946.669.649 520.287.614.459
I1. No dai han 49.232.336.896 66.226.066.535
D — Vén chii sé hiru 134.582.501.159 |  129.976.280.947
L. Vén chii sé' hiru 134.582.501.159 |  129.976.280.947
1. Vén gop ciia chu sé hiru 51.992.740.000 51.992.740.000
2. Thing du vén ¢6 phan 16.939.243.713 16.939.243.713
3. C phiéu quy

4. Quy dau tu phat trién 49.650.374.310 46.971.211.966
5. Loi nhudn sau thué chwa phan phéi 16.000.143.136 14.073.085.268
TONG CONG NGUON VON 678.761.507.704 |  716.489.961.941

2. Két qua hoat dong SXKD tir ngay 01/01/2021 dén ngay 31/12/2021:

PVT: dong
STT CHI TIEU Nim 2021 Nim 2020
1 | Doanh thu thuan vé ban hang va | ¢/q 975 913335 |  757.895.240.048
cung cap dich vu
Gid vén hang bén 756.786.821.225 |  678.439.093.912

cap dich vu
Doanh thu hoat dong tai chinh
Chi phi tai chinh

a B~ W DN

- Trong do: Chi phi lai vay
6 | Chi phi ban hang

7 Chi phi quan ly doanh nghiép

Loi nhudn gop vé€ ban hang va cung

84.191.192.110

13.548.007.997
24.574.203.923
17.817.425.765

9.906.746.264
54.682.700.787

79.456.146.136

8.018.822.216
26.787.787.543
23.716.616.332
7.901.764.326
41.531.070.573




g |1 nhuan thudn thoat dong lanh | g 575549133 | 11.254.345.910
9 | Thu nhép khac 6.686.833.076 1.157.049.735
10 | Chi phi khac 157.946.552 390.620.695
11 | Loi nhuan (16) khac 6.528.886.524 766.429.040
12 | Tong loi nhuan ké toan trudc thué 15.104.435.657 12.020.774.950
13 | Chi phi thué TNDN 2.812.061.450 2.097.951.453
14 | Lot nhuan sau thué thu nhap doanh | 5 595 37 507 0.922.823.497
nghiép
15 | Lai co ban trén ¢ phiéu 1.962 1.584
3. Loi nhuan va du kién phén phéi loi nhuin nim 2021:
~ . Thuc hién phan phoi | Ty 1€
1 J 3 .
KO ho'ch n"m 2021 lgi nhuin nam 2021 hoan
STT Chi tiéu T4 Sa tion T4 thanh
b b Yile ké
1o (VND) 1o Se tiOn (VND) Hoach
Loi nhuén truéc
| | thue 15,000,000,000 15,104,435,657 | 100.70%
Thué TNDN phai
nop 20% | 3,000,000,000 | 20% | 2,812,061,450 | 93.74%
Loi nhuin sau
Il | thué dung de 12,000,000,000 12,292,374,207 | 102.44%
phén phoi
Quy dau tu phat
1 | trién 27% | 3,240,000,000 | 27% | 3,318,941,036 | 102.44%
Quy khen
2 | thwong, phicloi | 12% | 1,440,000,000 | 13% | 1,598,008,647 | 110.97%
Trong do: Quy
khen thuong 10% | 1,200,000,000 | 10% | 1,229,237,421 | 102.44%
Quy Phuc Loi 2% 240,000,000 | 3% 368,771,226 | 153.65%
Quy khen thudng
3 | cia HDQT 5% 600,000,000 | 5% 614,618,710 | 102.44%
Chia co tic bang
4 | tién mat 5,199,274,000 7,798,911,000
Trong do: Loi
nhudn 2021 6.760.805.814
Loi nhudan cac
nam truoc 1,038,105,186
T}’{ 1é ¢b tirc /Von
5 |diéulé 10% 15% 150.00%

4. B4o c4o thu lao ciia HPQT va Ban kiém soat nim 2021:

- SO du dau nam

: 116.983.499 d




- Trich trong ndm :1.629.974.325d
- Chi trong ndm : 1.516.970.000 d
- S6 du con lai 1 229.987.824 @

5. Bao cao tinh hinh sit dung quy khen thwéng cuia HDQT trong nam
2021:

- S6 du dau nam : 439.374.701 d
- Trich trong nam : 496.141.1754
- Chi trong ndm : 719.020.000 d
- S6 du con lai : 216.495.876 d

6. Tinh hinh thuc hién dau tw ciia cong ty trong nim 2021:
- Ké hoach cia DHPCD : 15.000.000.000 &

- Thyc hién ndm 2021 :12.081.004.809 d

PHAN III
PHUONG HUONG, NHIEM VU NAM 2022

1. Dw b&o tinh hinh:
Nam 2022, dy bao nganh Dét may con tiép tuc gip nhiéu kho khan khi:

- Tinh hinh dich Covid-19 trén thé gidi va & Viét Nam Van dién bién rét
phuc tap, kho luong; dac biét, bién chung moi COVId 19 1an lwot xuat hién tiém an
nhiéu nguy co lay lan nhanh ra toan cau va xuat khau hang dét may chiu nhiéu ap
luc vi sy canh tranh d6i véi cac nudc trong khu vuc. Song tin hiéu tich cuc vdi
nganh Dét may la cac thi truong 16n nhu My, EU, Nhat Ban, ... d@ mé cura tro lai
va nhat 1a Viét Nam da thay do6i chinh sach phong, chéng dich sang thich ung an
toan, linh hoat, kiém soat hiéu qua dich Covid-19, ddy 1a co ché chung giup doanh
nghiép san xuat 6n dinh, hoan thanh ké hoach nam 2022.

Hién nay, Cong ty da nhan du don hang dén het Quy 111/2022; ky vong vao
mot nim san xuét thang loi, hoan thanh myc tiéu xuat khau. Tuy nhién, dy bao thoi
gian toi Cong ty s& tiép tuc gdp mot sé kho khan sau:

- Mic du don hang nhiéu nhung khach hang yéu cu cao vé chit luong;
trong khi don gia giam nén chi bao dam tra luong cho cong nhan, hiéu qua thip va
doi hoi dao tao nang cao nang luc cong nhan, tang cudng cong tac quan ly chat
luong, cai tién san xuét;

- Cac chi phi dau vao vé nguyén, phu liéu; chi phi véan chuyen chi phi san
Xuat ngdy cang cao do han ché nguon cung; dong thoi, tinh trang thiéu container va
tinh hinh lam phat trén thé gi6i gia ting;

- Tinh hinh dich bénh Covid- 19 tai Viét Nam tuy co ban dugc kiém so4t
nhung con dién bién phirc tap, kho ludng nén viéc thu hut, tuyén dung lao dong
gip nhiéu khé khin do nguoi lao déng chua mudn quay vé thanh phé 1am viéc; 5O
ca nhiém Covid-19 tai Cong ty ting cao dan dén thiéu hut lao dong tré thanh van



dé nan giai. Lao dong cé tay nghe khong tuyén dung du cho nhu cau san xuat nén
anh huong dén ning luc san xuat cia cac Xi nghiép.

- Xung dot gitra Nga - Ukraine kéo dai, cac nudc chéu Au va My ap dung
cac lénh trimg phat nhim vao Nga s¢ lam cho thi truong qudc té thém nhiéu bién
dong va co nhimng tac dong gian tiép dén nganh dét may Viét Nam. Cudc xung dot
du doan c6 thé 1am chudi cung ung hang héa dut gay, gia xang dau tang cao, lam
phat ting anh huong dén nhu ciu tiéu dung va hoat dong xut nhap khau tai Viét
Nam di cac thi truorng chau Au; dic biét, kéo theo d6 1a gia nguyén, phu liéu phuc
VU san xuat va gia cudc van chuyen cac don hang tang, kha nang luu thong hang
hoa kho khan, gian doan; tién d6 giao, nhan hang va thanh toan cac hop dong cham
tre...

2. Ké hoach nim 2022 va giai phap thwe hién:

Trén co sé két qua SXKD niam 2021, cac don hang da dam phan, ky két véi
khach hang va du doan nhu cau thi truong, Ban Piéu hanh dy kién céc chi tiéu san
xuat-kinh doanh chu yéu nim 2022 nhu sau:

STT Chi tiéu PVT ThZI.:’JCZ lllién Kézgggch 50( :)”h
1 | Tong doanh thu Ty dong 841,21 865,0 103,00
2 | Tong dau tu Ty dong 11,6 21,9 172,41
3 | Loginhuan TT Ty dong 15,1 20 122,52
4 | Thu nhép b/q Tri¢u d/ng/thg 8,5 8,75 103,00
5 | Ty 1é ¢b tirc/ VDL % 15% 10-15% | 100,00

Pé thuc hién tot ké hoach dugc giao trong nam 2022, cling nhu khéc phuc
nhitng kho khan, tan dung t6i da moi co hoi, dudi day 1a mot sd giai phap ma Cong
ty dua ra dé 6n dinh san xuat va dam bao mirc tang trudng:

- Theo yéu cau san xuat xanh tir khach hang, bat dau tir nim 2018, Cong ty
da timg budc cat giam san xuat mat hang khian bong va du kién dén nam 2023,
Cong ty s& cham dut han san xuat mat hang nay. Ngoai ra, trong giai doan tir nim
2022 dén nam 2023, Cong ty sé tiép tuc xay dung céc co sd san xuét tai 60 Me
Nhu dat cac tiéu chi dé duoc cong nhan Nha may xanh, than thién véi moi truong
va tich cuc 4p dung chuyén d6i s, tmg dung cong nghé thdng tin vao cong tac
quan 1y, diéu hanh, san xuét, kinh doanh;

- Nghién ctru cai tién day manh ning sut lao dong tai cac Xi nghiép nham
bao dam ké hoach duogc giao, dap ing yéu cau cua khach hang va bao dam murc
thu nhap cho nguoi lao dong. Giam sat chat ché cong tac chuyén d6i ma hang, giao
nang suat va kiém soat viéc thuc hién dinh muc lao dong cta cic chuyén dé nang



cao trinh do quéan 1y, thuc hién t6t hon quy trinh chuyén d6i va ting nang suat lao
dong.

- Tang cuong quan ly va duy tri t6t ky cuong, ky luat lao dong, thoi gian,
gid gidc lam viéce theo yéu cau ctia cong nghé Lean dé ting hiéu qua st dung lao
dong, gop phan ting niang sudt tai cac Xi nghiép.

- Hoan thanh dung tién do dy an Bravo 8 trong Quy 11/2022 (tat ca cac
Phong ban cho dén tirng Xi nghié€p c6 trach nhi€ém khan truong thuc hién);

- Pé thu hut lugng 16n lao dong vé qué tranh dich tim kiém co hoi viéc 1am
tai dia phuong; Cong ty s€ tan dung lai nha xudng ct tai Duy Trung - Quang Nam
dé cai tao, nang cap, tuyén dung va dao tao lao dong dé tang nang lyc san Xuat
thém 07 chuyén may trong Quy II nim 2022. Va sau khi tuyén dung du lao dong
va chinh thirc dua vao hoat dong san xuat tai 07 chuyén may, Cong ty sé tiép tuc
dau tu; mo rong va xay dung méi toan bo cong trinh Nha may may Duy Trung 2,
dap tng day du cac tiéu chi dé cong nhan thanh Nha may xanh sau khi dua vao van
hanh cong trinh; du kién dén Quy II nam 2023, Nha may xanh Duy Trung 2 s&
chinh thtrc dua vao van hanh toan bo cong trinh voi niang luc san xuat tang thém 20
chuyén may.

- T6 chire dao tao can bd du nguén cac chuc danh lanh dao, quan ly cép
trung dé bo sung thay thé khi can bo dén tudi nghi huu va dao tao lai k¥ nang
chuyén mon cho cén bg chuyén truong, ky thuat chuyén tai cac Xi nghiép.

- Thyc hién tdt cong tac quyét toan nguyén, phu li¢u cac don hang nhit 13
don hang FOB; can ddi quyét toan nhap - xudt - ton nguyen, phu liéu voi khach
hang va Hai quan theo quy dinh. Kiém soat chat ché hang ton kho va c6 giai phap
xtr Iy hang ton kho kip thoi dé thu hdi von kinh doanh.

- Pua vao hoat dong hiéu qua phan mém quan 1y san xuat Bravo 8 tai cac
don vi dé nang cao ning lrc va hiéu qua quan ly. Nghién ctru day manh viéc ap
dung cong ngh¢ thong tin, s6 hoa dir liéu trong quan 1y, diéu hanh san xuét theo
cong nghé 4.0 trudc yéu cau dit ra tir thi truong.

- Day manh cong tac sang kién, sang ché dé cai tién san xuat, tiet kiém céc
chi phi va c6 chinh sach khen thudng phu hop.

- Pam béo can doi ngudn von, dong tién dé dap tmg nhu cu san xuat, thanh
todn ng tin dung, ng dén han cho khach hang va thanh toan tién luong, ché do cho
ngudi lao dong. Phan tich hoat dong tai chinh va danh gia rii ro tai chinh vé vay
ngan hang, cong ng véi khach hang, tai san ton kho,... nham c6 giai phap bao dam
an toan von.

- Duy tri t6t cong tac bao vé moi truong, an toan thuyc pham, phong chéng
chay nd (PCCN), kham, chira bénh, phong, chong dich bénh Covid-19 va tiép thu y
kién cua tit ca nguoi lao dong dé nang cao chit lugng bira an ca, dam bao stc khoe
cho can bd, cong nhan lao dong lam viéc.

- Tiép tuc duy tri va nang cao hiéu luc, hiéu qua cia cac hé thong quan ly
theo tiéu chuan qudc té nhu: ISO 9001- 2015, quan 1y trach nhiém xi hoi WRAP,



dam bao tiéu chuan an ninh chudi cung Ung hang hoa C-TPAT va cac tiéu chuan
chat luong khac cua khach hang dé dap tng yéu cau ngdy cang cao cua khach

hang.

- T chuc tot phong trao thi dua lao dong san xuat dé hoan thanh ké hoach
SX-KD va c4c muc tiéu chat luong, cai tién san xuit nam 2022. Pong vién, khen
thudng cac tap thé, cac ca nhan c6 thanh tich xuit sic trong thi dua lao dong san
Xudt.

- Tiép tuc duy tri thuc hién muc tiéu kép: vira thich ¢mg, linh hoat phong,
chéng dich Covid-19, klem soat dich an toan hiéu qua - vira phuc hoéi san xuat,
phat trién ting nang suat va ting truong xuat khau; thuc hién quyet ligt cac bién
phap phong, chéng dich Covid-19, yéu cau ngudi lao dong chap hanh nghiém tdc
quy dinh 5K cua Bo Y té, gdm: “Khau trang - Khitr khuan - Khoang cach - Khéng
tu tap - Khai bao y t&”, cac bién phap phong, chong dich quy dinh theo timg giai
doan thuc té. Tram Y té xét nghiém dinh ky cho CB-CNLD khi ¢6 triéu ching: ho,
sot,... dé phat hién va xir tri kip thoi cac ca nhiém Covid-19 trong Cong ty, khong
dé dich lay lan dién rong; bao vé, cham séc stc khoé cho nguoi lao dong dé yén
tAm san xuat.

Trén day la tinh hinh thuc hién san xuét - kinh doanh nam 2021 va nhiing
nhiém vy chu yéu ciia Cong ty trong nim 2022, kinh trinh Pai hoi dong co dong
xem xét phé chuan dé Hoi dong quan tri va Ban Diéu hanh Cong ty trién khai thyc
hién.

TONG GIAM POC

Pham Thi Xuan Nguyét



CONG TY CO PHAN DET MAY 29/3 CONG HOA XA HOI CHU NGHIA VIET NAM
% 2D DPoc Lap — Tu Do — Hanh Phic

DaNing, ngdy  thang 03 nim 2022,

BAO CAO TONG KET CONG TAC CUA HOI PONG QUAN TRI
NHIEM KY 2017- 2021
VA CAC CHI TIEU PINH HUONG NHIEM KY 2022- 2026
( Tai Dai hdi c6 dong thwong nién ngay 21/4/2022 )

PHAN I
TONG KET CONG TAC CUA HQI PONG QUAN TRI NHIEM KY 2017-2021

1. Giéi thiéu chung vé Hoi dong quan tri nhiém ky 2017-2021 :

Ho6i dong quan tri (HPQT) Cong ty co phan dét may 29/3 nhiém ky
2017-2021 dugc bai hoi dong co dong ngay 29/3/2017 bau gom c6 5 thanh
vién. Tai phién hop Hoi dong quan tri ciing ngay, HDQT di bau cac chirc danh
thanh vién HPQT 1a céc 6ng, ba c6 tén sau :

Ong Huynh Vin Chinh Chu tich HbQT

Ong Nguyén Binh Truong  Phé Chu tich HDQT

Ba Pham Thi Xuan Nguyét Uy vién HPQT- Tong giam doc

Ong Lam Trong Luong ﬁy vién HDQT

. Ong Nguyén Xuén Tung Uy vién HDQT

Trong do thanh vién HDQT khong tham gia diéu hanh cong ty 1a 3 thanh vién
(Ong Nguyén Pinh Truong, Ong Lam Trong Luong va Ong Nguyén Xuéan
Tung).

oL E

2. Danh gia viéc thuc hién nhiém vu trong tam cia HPQT :

Nhiém ky 2017-2021 cua HDQT da thyc hién mo6 rong va néng cao
nang luc san xut, phat trién thuong hi¢u cua cong ty. Trong nhiing ndm dau
ctia nhiém ky, tinh hinh bién dong bt 6n cua kinh té thé gioi va Viet Nam da
anh huong tiéu cuc dén viéc thuc hién cac myc tiéu phat trién dai han cta cong
ty ma HDQT da dé ra. Chi phi san xuét tang lién tuc, trong khi khach hang yéu
cau giam gia 5-10% so v6i nim trude, cac don hang dé& lam, yéu cau chét luong
trung binh c¢6 xu hudng chuyén dich dan sang cac thi truong khéac trong khu
vuc, thi truong ndi dia gidm sut do kinh té suy thodi...Trong bdi canh do,
HDQT cong ty dé ban hanh nghi quyét dinh huéng da dang hoéa thi trudng,
khach hang dé phan tan rui ro, ting cuong cong tac quan tri san Xuat, _hang cao
nang luc diéu hanh cta doi ngli quan 1y cac cap, kiém soat chit ché t6n kho dé



giam ton dong vén, ting cudng cong tac tiét kiém dé giam chi phi va can bang
ty trong cac don hang FOB/don hang gia cong mét cach hop 1y dé tang hiéu qua
st dung von va an toan tai chinh cho cong ty, ap dung triét dé cong nghé Lean
ting nang suat lao dong.. dong thot thyc hién tot ké hoach tin dyng, khai thac
va st dung hi¢u qua cac nguon Von c6 1i suat thp, von ngoai t¢ dé giam 1ai
vay ngan hang. Trong diéu kién ngudn luc tal chinh con nhiéu kho khan, tir nhu
cau cua khach hang va dinh hudng phat trién dai han cua cong ty, HDQT Cong
ty da quyét dinh mua co s& san xudt dét cia Cong ty TNHH dét An Phu tai
Cum cong nghiép Tay An, Duy Xuyén, Quang Nam dé cai tao lai nha xuong
thanh 1ap Chi nhanh cong ty — Xi nghiép may Duy Trung giai doan 1 voi 18
chuyén may va trén 700 lao dong di vao san xuat tir ngdy 29/3/2018 nhan ky
niém 42 nam thanh 1ap coéng ty. Ngoai ra, HPQT ciing quyét dinh mua lai
23.912m3 dat ctia Cong ty may Hung Hoang Phat va Cong ty may, tre, gd Nhat
Tan bén canh Xi nghiép may Duy Trung dé quy hoach dau tu Xi nghiép may
Duy Trung 2, cai tao lai nha xudéng dé du kién di vao hoat dong tir quy 2/2022
va tiép tuc dau tu md rong trong giai doan 2022 — 2023 véi quy md 800 lao
dong, xay dung xi nghiép dat tiéu chuan san xuat xanh ctia Hoi dong cong trinh
xanh Viét Nam va khach hang. Pbi véi linh vue dét, HDQT da dinh huéng thu
hep dan san xuét tir nam 2018, ngung san Xuat khan c¢6 mau dam dé giam hoa
chat phat thai ra moi truong va tién t6i ngimg san xuat nganh hang nay tai cong
ty trong nam 2022-2023 dé phu hop véi chu truong thanh phd méi truong cia
Pa Ning va yéu cau san xuat xanh ciia khach hang.

Trong hai nam cudi nhiém ky, tinh hinh dich bénh Covid 19 bung phét va
lay lan trén toan ciu anh huong nghiém trong toi san xuat. Cac khach hang
thong bao ngung san Xuat, 'khong nhan hang thanh pham chuyén giao, cham tra
tién hang... Cong ty bi thleu hut don hang trim trong, ton kho nguyén phu liéu
va thanh pham, thiéu vbn kinh doanh. HDQT da chi dao chuyén hudng sang san
xuat khau trang, hang ddng phuc y té cho 2 xi nghiép veston va mot phan cac xi
nghiép san xuat hang cho Chau Au, cha dong t6 chirc san xuat theo mé hinh 3
tai chd, thyc hién nhiéu dot gidn cach xi hoi theo chi dao ctia Thanh phd, vira
san xuat vira chong dich hiéu qua. Bang nhiéu giai phap dung dan, linh hoat ctia
HDQT va sy diéu hanh ning dong cua Ban giam déc, tinh than lao dong nhiét
tinh, c¢6 trach nhiém cua tap thé CBCNV va nguoi lao dong, cong ty da timg
budc vuot qua khé khin va 6n dinh san xuat, lay lai da ting truong trong cac
nam Sau.



2.1.Két qua thuwc hién cdc chi tiéu SX-KD hang nim :

Chi tiéu PVvT Nim 2017 |[Nim 2018 |[Nim 2019 |N:im 2020 |Nim 2021
Vén diéu 18 Ty dong 42 46,99 51,99 51,99 51,99
Téng doanh thu Ty ddng| 918,30 1.033,70 | 1.024,67 757,89 840,97
Téng dau tu Tydong| 267 58,2 23,4 22,2 12,1
Loi nhuan truée thué Tydong| 31 66 32,26 33,53 12,02 15,10
Loi nhuan sau thué Tydong| g7 25,93 27,18 9,92 12,29
Loi nhuan trén ¢6 phiéu(EPS) Pong 5.119 4.709 4.340 1.584 1.962
Ty suét lgi nhuan/Vén chu s¢ hiru(ROE) % 26.84 21.68 19.95 7.34 9.29
CH tirc % 30 27 30 10 15

2.2.Co cau von va cdc chi tiéu tai chinh qua cdac nam :
( Xin xem bang dinh kem tai trang cuoi )

2.3.Vé ké hoach dau tw von va sir dung von

Vén diéu 16 tai thoi diém to chuc Pai hoi dong c6 dong cong ty ngay
29/3/2017 14 42 ty dong. Trong nam 2018, do tinh hinh kinh té con khé khin
va cong ty co ké hoach dau tu, mé rong san. xuat nén HPQT cong ty da thuc
hién tang vbn diéu 1¢ tir huy dong von cua cd dong dé str dung dau tu mua co
sO vat chat, mua sdm mdy moc thiét bi cho Chi nhanh cong ty CP dét may
29/3-Xi nghiép may Duy Trung tai Quang Nam cung v6i von vay ngén hang
dé phat trién san xuat kinh doanh. Vén diéu 1& sau khi huy dong cua cong ty
tang 1én 51,992 ty dong.

Ngoai ra, HDQT da chi dao ban diéu hanh céac giai phap cu thé dé huy
dong thém nguoén von cho hoat dong SX nhur : vay cac nguon von wu dii cua
ngan hang, thanh ly thiét bi wash, thiét bi dét va hang tdn kho, tiét giam cac
chi phi dé quay vong vén...tir 46 da dam bao ngudn vén dap tng day du cho
SX-KD.

2.4. Cong tac ddau tw mo réng san xudt kinh doanh :

Tai cac ky hop Dai hoi co dong thuong nién, HDQT di bao cao ngoai
viéc stra chita co so ha tang, dau tu thay thé, bo sung may moc thiét bi may
dién tir, tr dong va ban tu dong, thiét bi may chuyén dung theo chiéu sau dé
nang cao nang suét, chat lugng tai cac xi nghi¢p may truc thuoc, HPQT da
quyét dinh dau tu 16n cac du 4n sau

- Pau tu Xi nghiép may Duy Trung vao 2018 voi tong chi phi 48,1 ty dong
dé dap ung yéu cau san xuit cia khach hang.



- Hién tai, cong ty dang trién khai dau tu mo rong Xi nghiép may Duy Trung
giai doan 2 thyc hién trong nam 2022-2023 véi tong chi phi du todn khoang
50 ty dong

Cong tac dau tu, mo rong san xuat trong 5 nam qua thuc hién vé quy mo
turong ddi 16n véi sb lao dong tuyén dung ting thém gan 800 ngudi da tao ra
budc dot pha trong viéc md rong dia ban san xuit véi cac dong SP chat luong
cao nham ning tdm véc thuong hiéu cua cong ty va tao ra uy tin dbi v6i khach
hang.
2.5.Ban hanh cac van ban quan ly va quan tri cong ty:

Thuc hién cac Nghi dinh s6 71/2017/ND-CP ngay 06/06/2017 cua Chinh
Phi va Thong tu s6 95/2017/TT-BTC ngay 22/9/2017 cua B Tai Chinh
huéng din vé quan tri cong ty ddi véi cong ty dai chung; Nghi dinh sd
155/2020/ND-CP ngay 31/12/2020 cua Chinh Pha va Théng tu s
116/2020/TT-BTC ngay 31/12/2020 ctaa Bo Tai Chinh huéng dan 1 s diéu vé
quan tri cong ty dbi véi cong ty dai chung; trong nhiém ky qua, HDQT cong
ty dd 2 1an tién hanh ra séat stra d6i, bd sung nhiéu vin ban quan tri diéu hanh
cong ty dé trinh Pai hoi dong c6 dong phé duyét nhu : Piéu 18 t6 chiic va hoat
ddng cong ty, Quy ché t6 chirc va hoat dong ctia Hoi dong Quan tri, Quy ché
t6 chirc va hoat dong ciia Ban kiém soat, Quy ché ndi bd vé quan tri cong
ty,...ting budc d6i méi hoat dong quan 1y theo hudng nang cao ning luc quan
trj diéu hanh, quan tri rai ro, chuan héa cac quy dinh pht hop véi phéap luat
ctiia nha nudec.

Cong tac quan tri cong ty va quan ly tai chinh dugc thyc hién cong khai,
minh bach va tuan thu ding phap luat. Cac bao cdo tai chinh, bao cao kiém
téan, bao cdo thuong nién, quyét dinh cua HDQT, Dai hoi dong cb dong...
déu duoc thue hién cong khai va dugc cong bd thong tin kip thoi cho UBCK
Nha Nudc, S¢ giao dich ching khoan Ha Néi, cong bd trén Trang Web cong
ty...dung quy dinh cta phap luat chirng khoan hién hanh.
2.6.Hoat dong cua HDQT nhiém ky 2017- 2021:

Trong nhiém ky nay, HPQT di t6 chtc 25 cudc hop dinh ky va dot xuat
dé kiém tra, danh gia két qua hoat dong cling nhu chi dao thyc hién céac hoat
dong SX-KD cua cong ty. Cac cudc hop déu dugc lap bién ban hodc ban hanh
Nghi quyét theo ding quy dinh ctua Luat doanh nghiép va Diéu 1é cong ty.
HDQT ludén bam sat xem xét, ddnh gia tinh hinh hoat dong cua cong ty va kip
thoi dé ra cac chi truong, quyét dinh chi dao, tao diéu kién thuan loi cho Ban
diéu hanh cong ty hoan thanh nhiém vy SX-KD.

+ Mdi quan h¢ gitra HDQT va Ban KS :

Trong tit ca cac cudc hop caa HPQT déu co su tham dy cua Ban kiém
soat. Thong qua cac hoat dong giam sat cua minh, Ban KS d3 cung cdp cho
HDQT nhitng danh gia vé tinh hinh hoat dong ctia cong ty ciing nhu kip thoi



dua ra nhimg y kién déng gop trén co so chirc nang doc lap cua minh. Trong
sudt nhiém ky, Ban KS gitt mbi quan hé phdi hop t6t voi HPQT va dua ra
nhiéu kién nghi dé HPQT chi dao phu hop véi cac quy dinh hién hanh va
giam sat viéc trién khai cac Nghi quyét cua Dai hoi dong c6 dong va HDQT
dbi voi Ban diéu hanh cong ty.

+ Mdi quan hé gitta HDQT va Ban diéu hanh :

Trong qua trinh chi dao cac mat hoat dong cua cong ty, HDQT thuong
xuyén duy tri giam sat dbi v6i Ban dleu hanh thong qua kiém tra viéc thuc
hién Nghi quyét cia HDQT va chét van tai cac phién hop. HDQT giam sat
hoat dong cua Ban diéu hanh trong SX-KD nhung khong lam anh huong dén
tinh chi dong, sang tao cta nguoi dung dau bo may.Voi cac can bo quan 1y
khac, HPQT cin ct chtrc ning, nhiém vu dugc phan cong, qua trinh t6 chirc
thue hién, d6i chiéu voi két qua hoan thanh dé c6 chi dao kip thoi.

Nhin chung, qué trinh giam sat hoat dong ciia Tong giam ddc va can bod
quan 1y khac trong cong ty chua phat hién cac vi pham Diéu 1& cong ty, vi
pham phap luat cling nhu cac quy dinh, quy ché chung.

+ Chi phi hoat dong cua HDQT va Ban KS :

Chi phi hoat dong cia HDQT va Ban KS thuc hién theo tinh than hét st
tiét kiém va hiéu qua. Thu lao cua HPQT va Ban KS thuc hién dung nghi
quyét ctua Dai hoi dong c6 dong dé ra.

3. Panh gia chung vé két qua dat dwgc nhiém ky qua :

Trong nhi¢m ky 2017-2021, HDQT cong ty da co ban hoan thanh nhiing
chi ti€u quan trong ma Dai hoi dong co dong thong qua hang nam, bao dam
doi sdng cho CBCNV va cd tire cho cb dong. Vén chi so hitu duoc nang Ién
hang nam, trong d6 von diéu 1¢ 1a 51,992 ty dong. Bao dam viéc st dung von
cd phén co hi¢u qud, lgi nhuan dugc phan phéi vao cac quy hoat dong theo
dung quy dinh. C6 tic chia cho ¢ dong du trong 2 nam dich bénh keo dai
giam con tur 10-15% nhung trong ca nhiém ky qua van dat mac binh quan
22,5%/nam dat ké hoach dugc Pai hoi dong c6 dong thong qua dau nhiém ky
(tir 20%-30/nam). Tinh dén thoi diém dai hoi, cong ty van bao toan vén,
khong ton tai bat ctr rii ro tiém an nao.

- Tuan thu ding cac quy dinh cta phéap luat, ché do ké tdan, Piéu 18 to chirc
va hoat dong cua cong ty.

- Thuc hién tét cac Nghi quyét cua Dai hoi déng ¢ dong hang nam.

- Xay dung by may hoat dong phu hop véi nhu cau va linh vuc hoat dong
cua cong ty.

Tuy V':m con nhitng han ché vé san xuat kinh doanh do nhimng yéu t6
khach quan vé dich bénh kéo dai, song HDQT cong ty nhiém ky qua cling da
hoan thanh co ban trong trach du’oc Dai hoi dong cb dong giao pho. Thong
qua Pai hoi nay, HPQT tran trong cam on Ban KS, Ban diéu hanh, quy vi ¢6



dong va toan thé nguoi lao dong trong cong ty da tin tuong va hd tro HPQT
cong ty hoan thanh tét cac chtc trach cta minh véi mong mudn xay dung mot
cong ty c6 thuong hiéu manh va timg budc phat trién bén viing trén cac linh
vuc hoat dong kinh doanh.

PHAN II

CAC CHI TIEU PINH HUONG 5 NAM ( 2022- 2026 )

Trén co s& du bdo tinh hinh dich bénh, kinh té trong nudc va thé gi01 cling
nhu tinh hinh thi truong va khach hang cua cong ty, dua trén nang luc san xuét
hién c6, cac chi tiéu va gidi phap dinh hudéng 05 ndm té1 ( nhiém ky 2022-
2026 ) duoc HPQT cong ty dy kién nhu sau :

1. Cac muc tiéu dinh hwéng co bin :

- Vén diéu 18 va Vén chu so hitu : Mire ting trudng tiy thudc vao nhu cau
stt dung von hang nam duoc Pai hoi co dong thong qua.

- Doanh thu : Tang trung binh 10-15 %/ nam

- Loi nhuan sau thué : Pat tir 20-30 ty dong tré 1én/nim

- C6 tire : Tir 20-30 %/ nam.

2. Mot s6 giai phap trong tam :
2.1 .Pau tu cong nghé, thiét bj :

- Pau tur Xi nghiép may Duy Trung 2 (bén canh Xi nghiép may Duy
Trung 1) tai Cum cong nghiép Tay An, Duy Xuyén voi quy m6 800 lao dong,
dat tiéu chuan nha may xanh theo yéu cau cia khach hang trong nam 2022-
2023.

- Tiép tuc dau tu thém céc thiét bi chuyén dung hién dai, co6 ning suat
cao dé tang ning suat lao dong theo ning lyuc tai chinh cia cong ty va dap ung
yéu cau ctia khach hang.

- Ap dung triét dé va c6 hiéu qua cong nghé san xuat lean cho tat ca cac
hoat dong san xuat tai cong ty.

2.2. Vé phat trién ngudn nhan lyc:

- Thyc hién tot cac chinh sach vé tién luong, tién thuong, an ca va ché do
phuc loi khic cho ngudi lao dong dé thu hut, tuyén dung thém nhan luc cho
cac xi nghiép.

- T6 chire dao tao doi ngili can bd lanh dao, can bd chu chdt dé co luc
luong thay thé cho s6 can bo da dén tudi nghi huu trong cac nam téi.

2.3 Vé chlen luge thi truong : Da dang hoa thi truong, khach hang va san
pham dé 6n dinh SX, phong tranh rui ro. Tiép tuc tim kiém nhing thi truong
moi, khach hang méi nhat 1a khach hang san xuit Veston dé nang cao hiéu
qua SX va dau tu. Can d6i ty trong cac don hang FOB/ don hang gia cong 1
cach hop 1y bao dam hiéu qua st dung von va an toan tai chinh cho cong ty.



2.4 Tang cuong cong tac quan tri san Xuat va quan tri rui ro, nang cao nang
luc chi dao va diéu hanh ciia Ban diéu hanh cac cap trong d6 chil trong nang
luc diéu hanh cua Giam dbc XN trong chi dao thue hién cong tac cai tién
nham nang cao nang suat lao dong va thuc hién tdt ké hoach cac don hang
duogc giao.

2.5 Vé dinh hudng t6 chirc, phat trién doanh nghiép : Dé phu horp voi chu
truong xay dung thanh phd moi truong cua Da Néng va yéu cdu “san xuit
xanh” cua khach hang toan cau, trong nhitng nim qua, HDQT da chi dao giam
dan san luong dét khin, ngimg nhuém cic mau dam dé giam luong hoa chat
phat thai ra mdi truong va thanh ly dan cac thiét bi dét da hét khau hao, khong
dat yéu cau chét luong. Cong ty da xdy dung 10 trinh phan dau dén nim 2025
trd thanh cong ty dat ti€u chi san xuét xanh ctia T chirc moi trudng xanh Viét
Nam, dap tmg yéu cau cua khach hang va chu truong cua Thanh phé. Do viy,
cong ty sé& tiép tuc giam dan san xuét va tién t6i cham dat hoat dong nganh dét
khin bong sau khi thanh ly xong may moc, thiét bi dét dong thoi dbi tén cong
ty 12 “ Cong ty CP 29/3 Pa Nang” thay cho tén goi hién nay dé thuc hién kinh
doanh da nganh nghé theo Luat doanh nghiép.

Trén day 1a bao cao tong két nhiém ky 2017- 2021 cua HDQT va 1 5O
chi ti€u, giai phap dinh huéng 5 nam t¢i. HDQT tin tudng rang HPQT khoa
tiép theo s& tiép tuc gitr viing va phat trién thuong hiéu cia Cong ty CP dét
may 29/3 trong tuong lai.

Cudi cung, xin gdi dén cac quy vi co dong 101 chuc stc khée, hanh phuc
va thanh dat. Chuc Pai hoi thanh cong tot dep.

TM. HOI PONG QUAN TRI
CHU TICH

HUYNH VAN CHINH



CONG TY CO PHAN DET MAY 29/3

BANG TONG HQP MQT SO CHI TIEU HOAT PONG KINH DOANH NHIEM KY 2017-2021

Nam 2017 Nim 2018 Nam 2019 Nim 2020 Niam 2021
e e . e e Téc d¢ ting
ry Ty 13 Ty T g 50
Gid tri v6éi nam Gid tri v6i nam Gid tri v6éi nam Gid tri voi n§m Gid tri voi n§m trong 5 nim
trudc trudc trude trudc trudc
1 [Vén cha sé hitu BQ 100,248,463,928| 15.65% 119,629,500,059| 19.33% 136,297,359,033 13.93% |135,124,608,696| -0.86% 132,279,391,053| -2.11% 9.19%
Trong dé: Von diéu 1é BQ 42,000,000,000 46,996,370,000 51,992,740,000 51,992,740,000 51,992,740,000
2 |Tai san cb dinh BQ (TSCD) 254,013,846,733 39.38% 258,016,362,832| 1.58% 253,273,315,877| -1.84% |228,469,063,902| -9.79% 205,016,515,797| -10.27% 3.81%
3 |Téng tai san BQ 731,299,682,961| 21.28% 789,620,240,580| 7.97% 825,003,040,504| 4.48% |764,769,750,767| -7.30% 697,625,734,823| -8.78% 3.53%
4 |Téng doanh thu 918,301,440,859( 15.15% (1,033,703,577,402( 12.57% [ 1,024,674,002,811| -0.87% |757,895,240,048( -26.04% 840,978,013,335| 10.96% 2.35%
5 |Loi nhuan trudc thué 31,664,002,218| 0.59% 32,261,720,184 1.89% 33,533,357,966( 3.94% 12,020,774,950| -64.15% 15,104,435,657| 25.65% -6.42%
6 |Loinhuan sau thué 26,876,176,226| 5.42% 25,931,651,782| -3.51% 27,186,217,612| 4.84% 9,922,823,497| -63.50% 12,292,374,207| 23.88% -6.57%
7 |Loi nhuan trén ¢6 phiéu 5,119 5.42% 4,709 -8.01% 4,340 -7.84% 1,584 -63.50% 1,962 23.86% -10.01%
8 |Hiéu suét sir dung TSCH 3.62 -17.38% 4.01 10.82% 4.05 0.98% 3.32 -18.01% 4.10 23.66% 0.01%
9  |Hiéu suét sir dung tai san 1.26 -5.05% 131 4.25% 1.24 -5.12% 0.99 -20.21% 1.21 21.64% -0.90%
10 |Ty suat LNTT trén VCSH 31.59% -13.02% 26.97% -14.62% 24.60% -8.77% 8.90% -63.84% 11.42% 28.36% -14.38%
11 [Ty suét sinh 15i TS (ROA) 4.33% -17.06% 4.09% -5.64% 4.06% -0.52% 1.57% -61.33% 2.17% 37.75% -9.36%
12 |Ty suét sinh 161 VCSH (ROE) 26.81% -8.84% 21.68% -19.15% 19.95% -7.98% 7.34% -63.18% 9.29% 26.54% -14.52%
13 |Ty sut sinh 15i von didu 1¢ 63.99% 5.42% 55.18% -13.77% 52.29% -5.24% 19.09% -63.50% 23.64% 23.88% -10.64%
14 |Ty 1é chia cb tirc 30%/VDBL 27%/VDL 30%VDL 10%VDL 15%VDL
15 |Sb lao dong binh quan (nguoi) 4,157 5.35% 4,098 -1.42% 4,141 1.05% 3,750 -9.44% 3,472 -7.41% -2.38%




CONG TY CP DET MAY 29/3 CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc
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S6: 01/ TTr-HPQT Pa Nang, ngay thang  nam 2022

] TO TRINH
CUA HOI PONG QUAN TRI
“V/v Phwong an phan phdi lgi nhuén, chia co tirc”

Kinh trinh:  PAI HOI PONG CO PONG

- Can clr Diéu 1¢ hoat dong Cong ty co phan Dét May 29/3.
- Theo Bao céo tai chinh nam 2021 da dugc kiém toan béi Cong Ty TNHH
Kiém Toan Tu Van Dat Viét.
Hoi dong quan tri Cong ty kinh trinh BPHPCP vé viée thuc hién phuong an
phan phdi lgi nhuan, tra c6 tic nhu sau

1. Céng ty thuc hién chia co tic khi von luu dong rong ciia Cong ty khong
am (sau khi loai trur No¢ dai han dén han tra).
2. Phuong 4n phan phoi 1gi nhuén nam 2021:

STT Noi dung S6 tién ( VND)
1 | Loi nhuan truéc thué nam 2021 15.104.435.657
2 | Thu¢ TNDN ’ 7 ’ 2.812.061.450
3 | Loi nhudn sau thué dung dé phan phoi 12.292.374.207
4 | Quy dau tu phat trién (27%) 3.318.941.036
5 | Quy khen thudng (10%), phuc 1oi (3%) 1.598.008.647
6 | Quy khen thudéng cua HDQT (5%) 614.618.710
7/ | Chia c06 tlrc bang ti€én mat 7.798.911.000
8 | Ty I¢ chia ¢0 tuc 15%

Hoi dong quan tri xin y kién Pai hoi dong co dong xem xét, thong qua
phuong an phan phoi loi nhuan nam 2021.

Trén trong kinh trinh!

TM HQI PONG QUAN TRI
Noi nhdn : CHU TICH
- C6 bong
- Luu HDQT

HUYNH VAN CHINH



CONG TY CP DET MAY 29/3 CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc
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S6: 02/TTr-HPQT Pa Nang, ngay thang  ndm 2022

TO TRINH
CUA HOI PONG QUAN TRI
“V/v Phé duyét danh sach Cong ty kiém toan Bzo cao tai chinh nim 2022”

Kinh trinh:  PAI HOI PONG CO PONG

- Can ctt Luat Doanh nghiép s6 59/2020/QH14 da dugc thong qua ngay 17
thang 6 nam 2020;

- Can clr Diéu 1& Cong ty c6 phan Dét May 29/3 ngay 29 thang 3 nam 2021;

- Ca“gn clr Vao Quyét dinh C}"la UBCK vé viéc chép thuan T6 chirc kiém toan va
kiém toan vién hanh nghé dugc ki€m toan cho don vi c6 loi ich cong chung;

- Cin clr vao Bao cdo Ban kiém soat ciia Cong ty vé dé nghi chon don vi kiém
toan Bao cao tai chinh nam 2022;
Hoi dong quan tri COng ty kinh trinh DHDCD phé duyét danh sich céc

Cong ty dugc kiém todn Bao céo tai chinh ndm 2022 nhu sau:

STT Tén cong ty DPia chi

Cong ty TNHH Kiém toan — Tu van S6 2 Huynh Khuong Ninh,

1 L e Phuong PaKao, Quan 1, Thanh
bat Viét (VIETLAND CO., LTD.) phé Ho Chi Minh

" .2 . . Téng 5, tda nha Buu dién, so 1

9 Cong ty TNHH Kiém toan FAC — Chi Trin Phti, Phuong Tan Thanh,

nhanh Mién Trung (FAC CO., LTD.) Tp Tam Ky

Cong ty TNHH Dich vu Tuvan Tai |26 Nguyén Huy Tu, Phuong
3 | chinh K& todn va Kiém toan Nam Viét | PaKao, Quan 1, Thanh pho H6
(AASCN CO., LTD) Chi Minh

Hoi ddng quan tri Kinh trinh Pai hoi dong c6 déng xem xét, thong qua danh
sach cac Cong ty Ki€m toan trén.

Tran trong kinh trinh!
TM HOQI PONG QUAN TRI
Noi nhdn : CHU TICH
- Co bbng
- Luu HDQT

HUYNH VAN CHINH
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S6: 03/TTr-HPQT Pa Nang, ngay thang  ndam 2022

] TO TRINH
CUA HOI PONG QUAN TRI
“V/v Phé duyét Thu lao cia HPQT va BKS nhiém ky tir nam 2022-2026”

Kinh trinh:  DAI HQOI PONG CO PONG

- Can ctr Luat Doanh nghiép sd 59/2020/QH14 di duoc thong qua ngay 17
thang 6 nam 2020;

- Can ctr Diéu 1¢ Cong ty co phan Dét May 29/3 ngay 29 thang 3 nam 2021;

Pé thyuc hién trach nhiém va quyén lo1 cua cac thanh vién Ho1 déng quan tri
va Ban kiém soat, Hoi dong quan trj Cong ty kinh dé nghi muc thu lao cho
HDPQT va BKS trong nhiém ky tir nim 2022 dén nam 2026 14 khéng qua 0,2%
trén doanh thu hang nam.

_ Muc thu lao timg thanh vién HDQT va BKS do HDQT quyét dinh tai ky hop
dau nhiém ky cua HDQT.

Hoi dong quan tri kinh trinh Pai hoi dong ¢ dong thdng qua.

Tran trong kinh trinh!
TM HQI DPONG QUAN TRI
Noi nhn : CHU TICH
- C6 bong
- Luu HDQT

HUYNH VAN CHINH



CONG TY CP DET MAY 29/3 CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc lap - Tw do - Hanh phic

Pa Nang, ngay thang  ndam 2022

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2021,
NHIEM KY 111 (2017-2021) VA PHUONG HUONG HOAT DONG
NHIEM KY 1V (2022-2026)

Kinh gi#i : Pai hoi Cong dong thuong nién nam 2022 cta Cong ty ¢ phan Dét May 29/3
Kinh thua cac Quy cb dong!

- Can cu Diéu 1¢ hoat dong cta Cong ty c6 phan Dét May 29/3 da dugc Dai hoi
dong co dong thong qua ngay 29 thang 3 nam 2021; Can clr vao Nghi quyét Dai hoi
d6ng cb6 dong nam 2021 cua Cong ty ¢ phan Dét May 29/3; Can clr quyén han va trach
nhiém, Ban kiém soat nhét tri bao cdo trudc Pai hoi ddng cd dong Cdng ty cb phan Dét
May 29/3 nhiing ndi dung sau:

1. Hoat dong ciia Ban Kiém soat:

1.1. Nhan sy Ban Kiém soat:

Ban kiém soat NK 2017-2021 duoc Pai hoi ddng cd dong naim 2017 bau 03 thanh
vién, trong nhiém ky khong co sy bién dong vé nhan sy. Cac thanh vién Ban kiém soat
duong nhiém gom:

1. Ba L& Thi Hai Chau : Trudbng Ban
2. Ba Nguyén Thi Phuong Lan : Thanh vién
3. Ba Lé Thi Thuy Lan : Thanh vién

1.2.Hoat dong cua Ban Kiém soat:

- Ban Kiém soat thuc hién quyen nghia vu va trach nhiém tuén thu ding phap
luat, Diéu 1é ctia Cong ty, nghi quyét dai hoi c6 dong mot cach trung thuc, can trong, tot
nhat, trung thanh véi loi ich cua Cong ty va c¢b dong.

- Hang nam, Ban Kiém so4t xem xét B&o céo tai chinh, két qua san xuét kinh
doanh ctia Cong ty; kiém tra tinh hop 1y, hop phép, tinh trung thuc va mic d6 can trong
trong quan 1y, diéu hanh hoat dong kinh doanh; tinh hé thdng, nhat quan va phu hop cua
cong tac ké toan, thong ké va 1ap bao cdo tai chinh.

- Ra soat hop dong, giao dich véi nguoi co lién quan thudc cac quyét dinh cua
HDQT; Téng hop dé xuit dai hoi ¢d dong lya chon don vi kiém toan Béo c4o tai chinh
cua Cong ty.

- Tham gia qua trinh trudc, trong va sau dai hoi cb dong hang nam, nham dam bao
viéc t6 chtrc, tién hanh dai hoi ding quy dinh cua phap luat, Piéu 1¢ cua Cong ty.

- Trong nhiém ky qua, Ban kiém soat khong nhan dugc yéu cau cua co dong hodc
nhom c6 dong nao néu thic mac, kién nghi vé tinh hinh hoat dong ciia Cong ty nén Ban
kiém soat chi hoat dong theo chuong trinh di xay dung theo dung quy dinh cta phap
luat va Diéu 1¢ Cong ty.



2.Thu lao va chi phi hoat dong va cac loi ich khac ciia Ban kiém soat va tirng
thanh vién Ban kiém soat theo quy dinh tai diéu 172 Luét Doanh nghiép va Diéu 1¢
Cong ty.

Thu lao cta Hoi1 déng Quan Tri va Ban kiém soat Cong ty dugc Pai hoi déng Cb
d6ng nhiém ky III (2017-2021) quyét dinh véi mirc 0,2%/Doanh thu thyc hién.

Chi tiéu Nim 2021
Tong thu lao cua Ban kiém soat 234.020.000 dong
Trong do6:
Trudng ban 126.000.000 dong
02 thanh vién 108.020.000 dong

3.Két qua giam sat tinh hinh hozjt dong va tai chinh cia Cong ty.

3.1. Vé hoat dong ciia HPOT va Ban diéu hanh:

- Hoi dong quan tri Cong ty da t6 chirc va duy tri déu dian céac phién hop dinh ky
hang quy vdi sy tham gia day du cac thanh vién da dua ra cac nghi quyét, quyét dinh kip
thoi dé dinh huong, chi dao kinh doanh nham hoan thanh céc chi tiéu do cac ky Pai hoi
ddng c6 dong dé ra hang nim,

- Hoi dong quan tri Cong ty da thuc hién tét vai tro giam sat hoat dong cua Ban
diéu hanh. Kip thoi chi dao va hd trg Ban diéu hanh trong vi¢c thuc hién Nghi quyét Dai
hoi déng Co dong.

- Céc hoat dong ctia Cong ty déu tuan thu Luat Doanh nghiép, Luat Ching khoan,
Diéu 1é hoat dong cla Cong ty, Nghi quyét cta Dai hoi ddéng C6 dong va cac quy dinh
khac ctia phép luat. Ban diéu hanh di thuc hién tot vé chinh sach cua Nha nudc, dam
bao viéc 1am, 6n dinh thu nhap cho Nguoi Lao dong.

- Qua qua trinh giam sat cac hoat dong quan tri, diéu hanh cta Hoi dong quan tri
va Ban Giam ddc cua Cong ty, trong nhiém ky qua Ban Kiém soat khong thiy diéu gi
bat thuong trong cic hoat dong quan tri va diéu hanh Cong ty Hoi dong quan tri, Ban
Giam dbc.

3.2. Vé Bdo cdo Tai chinh hang néim.

- Bao céo tai chinh ctia Cong ty da ap dung Ché do ké toan doanh nghiép Viét
Nam ban hanh theo Thong tu 200/2014/TT-BTC, ngay 22 thang 12 ndm 2014 cia B0
Tai chinh, cac Chuan muc ké toan Viét Nam do BO Tai chinh ban hanh va cac van ban
sira d6i, b6 sung, huéng dan thuc hién kém theo trong viéc lap va trinh bay Béo cao.

- Bao cdo tai chinh cua Cong ty phan anh tinh hinh tai chinh ctia Cong ty tai ngay
31/12 hang ndm bao gom:

+ Bang Can dbi ké toan;

+ Béo céo két qua hoat dong kinh doanh;

+ B4&0 c4o luu chuyén tién té cho ky ké toan nam két thic cing ngay;

+ Ban thuyét minh Bao céo tai chinh.

- Bao tai chinh hang ndm ctua Cong ty déu duoc kiém toan boi don vi duoc cép
phép boi Uy ban ching khoan Nha nudc va di dugc Pai hoi co dong thong qua hang
nam.



- Bao céo tai chinh nam 2021 cua Cong ty 1ap ngay 23/03/2022, phan anh tinh
hinh tai chinh cua Cong ty tai ngay 31/12/2021. Béao céo tai chinh ctia Cong ty da dugc
kiém toan boi Céng ty TNHH kiém toan - Tu van Pat Viét, gidly CNDKDN s
0302723703 do S& Ké hoach va dau tu TP. H6 Chi Minh cép 1an dau ngay 26/9/2002,
thay doi lan thir 10 ngay 13/12/2019; Quyét dinh chap thudn s6 751/QD-UBCK ngay
31/12/2020 ctua Cha tich Uy ban Chu’ng khoan Nha nudc va Ban kiém soat Cong ty da
thong nhat v6i y kién cta Kiém toan vién: Bdo cdo tai thue va hop 1y, trén cdc khia canh
trong yéu tinh hinh tai chinh cia Cong ty tai ngay 31 thang 12 nam 2021, cung nhu két
qua hoat dong kinh doanh, tinh hinh luu chuyen tien té cho ky két thic nam tai chinh
cung ngay, phit hop véi Chudan muec ké téan, Ché dé ké téan doanh nghiép Viét Nam va
cac quy dinh phap Iy co lién quan dén viéc ldp va trinh bay Bdo cdo tai chinh.

Ban kiém soat nhan thidy Cong ty da quan 1y va kiém soat tot cong tac tai chinh
trong nhimg nam qua: Thoi gian 1ap va gui bao cao dung quy dinh, kip thoi phuc vu cho
cong tac quan tri cua cong ty va thong tin dén cac co dong S6 sach ké toan, théng ké
day du, 5 rang, luu trir theo ding quy dinh cua ché do ké toan thong ké. Thuc hién cong
tac kiém ké tién mit ton quy, trang thiét bi, vat tu, hang hoa ton kho dinh ky theo quy
dinh, co tac dung kip thoi phong ngura, ngan chan hanh vi xam hai tai san cua Cong ty.
Cong ng phai thu, phéi tra da thuc hién d6i chiéu day du voi khach hang. Bam bao kiém
soat t6t cac khoan ng phai thu dé ting nhanh vong quay ctia von, giam thiéu kha ning
t6n that.

3.3.Két qua thuee hién cdc chi tiéu ciia Nghi quyét Pai héi ¢é dong:

-Nam 2021
) Niam 2021 So sanh
TT Chi tiéu chii yéu PVT | Kéhoach Thuyec hién Ké hoach | Cung ky
PHCP nim 2021 PHCD niim 2020
1 | Doanh thu 1.000d | 810.000.000 | 840.978.013 | 103,82 % 110,96 %
2 | Loi nhuan trudc thué | 1.000d | 15.000.000 15.104.435 | 100,69 % 125,65 %
3 | Tylé co tirc (du kién) | 1.000 d 15%

-Két qua thue hién Nghi quyét dai hoi cac ndm trong nhiém ky:

Nam
T Chi tiéu bvT 2017 2018 2019 2020 2021
1 Doanh thu 1.000 & 918.301.440 1.033.703.577 | 1.024.674.002 | 757.895.240 | 840.978.013
2 | Ty 18 hoan thanh % 105,55% 106,57% 97,59% | 103,82% | 103,82%
3 | Loi nhuan truéc | 1.000d |  31.664.000 32.261.720 | 33.533.358 | 12.020.774 | 15.104.435
thué
4 | Ty I& hoan thanh % 100,52% 100,82% 100,10% | 100,17% | 100,70%
5 | Ty I& chi cd tic % 30% 27% 30% 10% 15%

Ban kiém soat nhan thay trong nhiém ky 2017-2021, mdc di tinh hinh sdn xudt
kinh doanh gép nhiéu khé khan nhir : khdch hang cdt giam san lwong, cdc chi phi dau
vao tang cao, ddac biét la dai dich covid-19 kéo dai hon 2 nam, nhung cong ty cling da
hoan thanh chi tiéu do Pai hoi co dong dé ra hang nam chinh 1a nhd su tap trung lanh
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dao, linh hoat trong diéu hanh va su quyét tdm thuc hién cac giai phap cta Hoi dong
quan tri, Ban Giam déc cung tap thé NLD.

3.4.Vé tinh hinh thuc hién cac dy an dau tu:

- Ké hoach dau tu nam 2021 duoc dai hoi thong qua véi mire dau tu 15 ty dong.
Tong sd tién thuc hién trong nam 2021: 12.081.004.809 dong, dat 80,5% ké hoach.

- Pé dap tmg yéu cau cta khach hang, HDQT di ban hanh Quyét dinh s6 03/QP-
HDPQT, ngay 10/4/2020 vé dv 4n dau tw XN May Duy Trung giai doan II (2020-2021)
tai dién tich dat ctia Cong ty CP ‘may médc Hung Hoang Phat va Cong ty TNHH Che bién
may tre gb Nhat Tan. Cong suat: 4 triéu san pham may mic cac loai, tong von day tu
59,6 ty. Tuy nhién, do tinh hinh dich COVID-19 kéo dai dan dén don hang chua 6 6n dinh
do vay du an chua thuc hién.

- Vé chu truong gop von thanh lap Cong ty TNHH Quéc té March 29 dé hop tac
san Xudt va phat trién thi truong may mic nham nang cao hiéu qua kinh doanh: hai bén
van dang thyc hién hoan thién cac tha tuc phép 1y trong viéc xuc tién thanh 1ap Cong ty.

o Nam
T Chi tiéu bVT 2017 2018 2019 2020 2021
1 | Téng dau tu 1.000d | 26.685.566 58.278.126 | 23.374.138 | 21.055.692 | 12.081.004
2 | Ty 18 hoan thanh % 106.74% 116.56% 116,87% | 140,37% 80,54%

3.5.T6ng hop tinh hinh c6 déng nhiém ky 2017-2021:

TT Chi tiéu Ngay 15/02/2017 | %/VDL | Ngay 18/03/2022 %/VDL

1 | Von diéu I¢ 42.000.000.000 dong 51.992.740.000 dong

2 So lwgng co dong 382 nguoi 381 nguoi

3 Thanh vién HDQT- 08 nguoi 08 nguoi
BKS

4 | Sb cb phan so hitu cua 1.760.035cp | 41,90% 2.567.375 cp | 49,38%
HDQT-BKS

5 | S6 co phan cb dong s 442.000cp | 10,52% 552.500 cp | 10,63%
hitu cao nhat

6 | S6 co phan cd dong s 80 cp 0lcp
hiru thip nhat

4. Bao cao danh gia vé giao dich giira cong ty véi thanh vién HPQT, Tong
Giam doc, nguoi dieu hanh khac cia doanh nghié€p va nhirng nguwai ¢6 lién quan.

4.1. Giao dich gitta Cong ty voi nguoi co lién quan cua Cong ty; hodc gitta Cong
ty voi co dong lon, nguoi ngi bo, nguoi co lién quan ciia nguoi ndi bé: khéng phat sinh.

4.2. Giao dich giira nguwoi ngi bo cong ty, nguoi co lién quan voi nguoi ngi bo voi
cong ty con, cong ty do cong ty nam quyén kiém sodt: khdng phat sinh.

4.3. Giao dich gitta Cong ty voi Cong ty ma thanh vien HDQT da va dang la
thanh vien HDQT, Gidm doc (Tong giam doc) diéu hanh trong thoi gian 3 ndm tré lai
day gom:

+ Hop dong cung cap may moc thlet bi, phu ting may mic va dich vu van chuyén
hang hoa Logistic véi Téong Cong ty c¢6 phan May Viét Tién do Ong Nguyén Dinh

Truong lam Phé Chu tich HDQT.
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+ Hop dong dai ly tiéu thy san pham khin bong voi Doanh nghiép Tu nhén Thing
Lo1, do Ong Huynh Van Thang con trai Ong Huynh Van Chinh lam gidm doc.

6. Két qua danh gia su phdi hop hoat dong giira Ban kiém soat voi HPQT,
Tong Giam doc va cac co dong.

- Ban kiém soat phéi hop chiat ché véi HPQT, Tong Giam déc nhung van duy tri
tinh doc 1ap ctia minh. Cac cudc hop dinh ky cia HPQT, Tong giam ddc déu co su tham
du ctia Ban kiém so4t. Ban kiém soat luén dugc HQPQT, Tong Giam ddc , cac bo phan,
phong ban hd trg, gitp d& dé hoan thanh nhiém vu.

- HPQT da cung cép kip thoi, day du cac Nghi quyét, quyét dinh ctia minh cho
BKS. Téng giam dbc d3 tao diéu kién cho BKS trong vi¢c thu thap thong tin, tai liu lién
quan dén hoat dong SXKD cua Céng ty khi ¢ yéu cau.

- HPQT thyc hién cong tic giam sat hoat dong cua Tong Giam dbc va cac bd
phan nham dam bao thuc hién trién khai diing cac Nghi quyét ctia Pai hoi dong co dong,
cua HDQT va tuan thu ding quy dinh cua phap luat.

- Trong nhiém ky, Ban Kiém soat da tham gla day du tit ca cac cac cudc hop cua
HPQT va mot s6 cudc hop cua Ban Piéu hanh, déng thoi ciing duoc ddy du cac van ban
trong qua trinh chi dao diéu hanh cia HDQT va Ban diéu hanh.;

/. Phwong hudng hoat dong cia Ban kiém soat nhiém ky IV ( 2022-2027):

Pé thuc hién t6t cong tac kiém soat theo Luat Doanh nghiép va Diéu 1& Cong ty,
Ban Kiém soét xay dung ké hoach nhiém ky IV ( 2022-2026) nhu sau:

-Giam sat viéc chip hanh cac quy dinh cta phap lut, Dleu 1¢ cua Cong ty, tinh
hinh thuc hién cac nghi quyét , quyét dinh cta Dai hoi dong ¢ dong, HDQT Cong ty.

- T1ep tuc thyc hién nhiém vu kiém tra, giam sat cac hoat dong diéu hanh, quan ly
kinh doanh theo chirc ndng, nhi€ém vu quy dinh cua Luat doanh nghiép va Biéu 1€ Cong
ty, nhat 1a giam sat thuc hién céc chi tiéu trong Nghi quyét hang nam.

- Giam sat cac ké hoach, tinh hinh trién khai cong tac san xuét kinh doanh, dau tu
cua Cong ty.

- Xem x¢ét, thdm dinh béo céo tai chinh 6 thang va ca nim cua Cong ty.

- Giam sat su phéi hop hoat dong gitra HDQT, Ban diéu hanh va Ban Kiém soat.

- Cac nhiém vu khac theo quy dinh cta Luat doanh nghiép va Diéu 1¢ Cong ty.

8. Pé xuit don vi kiém toan Bao cdo tai chinh nim 2022.

-Can cir vao tiéu chi lya chon Cong ty kiém toan, Ban kiém soat dé nghi Pai hoi
dong C6 dong uy quyén cho HPQT chon 1 trong cac Cong ty Kiém toan néu sau day 1a
don vi thuc hién nhiém vu kiém toan Bao cdo tai chinh nim 2022 cho Cong ty C6 phan
Dét may 29/3:

8.1. Cong ty TNHH kiém toan- Tu van Pat Viét (VIETLAND CO.,LTD.)

Dia chi: S6 02 Huynh Khuong Ninh, phuong Pa Kao, quan I, TP Ho Chi Minh,
Email:_vietland@vietlandaudit.com.vn.

Facebook: WWW.facebook.com/kiemtoan.datviet

8.2.Cong ty TNHH KIEM TOAN FAC- CHI NHANH MIEN TRUNG

Dia chi: S6 64/4 Puong PHT 21, Quan 12, Tp. H6 Chi Minh.

Chi nhanh:Tang 5 Toa nha Buu dién, S6 01 Tran Phu, Tp Tam Ky- Quang Nam

Email:_facgna@gmail.com



mailto:%20%20vietland@vietlandaudit.com.vn
mailto:%20%20facqna@gmail.com

Website : WWW.kiemtoan.net.vn

8.3. Cong ty TNHH Dich vu Tu vén Tai chinh Ké toan va Kiém toan Nam Viét
(AASCN CO., LDT)

Dia chi: S6 29 Nguyén Huy Ty, Phuong Pa Kao, Quan 1, Tp. HO Chi Minh.

Website : aascn.com.vn

Trén day la Bao cdo hoat dong nhiém ky IIT (2017-2021), phuong huong hoat
dong nhiém ky IV (2022-2026) cua Ban Kiém soat Cong ty kinh trinh Dai hi dong co
dong nam 2022. Kinh dé€ nghi cac quy vi c6 dong xem xét va thong qua bao cdo.

Kinh chic Dai hoi thanh cong tot dep

TM/ BAN KIEM SOAT
TRUONG BAN

L& Thi Hai Chau



CONG TY CO PHAN DET MAY 29/3

Ho va tén c6 dong

PHIEU BIEU QUYET TAI PAI HOI PONG CO PONG
THUONG NIEN NAM TAI CHINH 2021

Ma s6 c6 dong e e

SO CMND/CCCD oo T
SO ¢6 phan c6 quyén biéu quyét:................... cO phan
A < £ Pong | Khong
STT ’ ’ Noi dung biéu quyét , y ddng ¥
1 Bao céo két qua §én xuat kinh doanh, bao céo tai chinh nam 2021 va ké hoach,
nhiém vu san xuat kinh doanh 2022.
, | Baocao tong két nhiém ky 2017-2021 va dinh huéng SX-KD nhiém ky 2022-
2026 cua HDQT.
3 Bao céo tl}ém djnh tinh hinh SXKD, bao céo tai chinh ctia Ban kiém soat nim
2021 va tong két nhiém ky 2017-2021.
4 | To trinh vé phan phéi lgi nhuén, chia ¢d tirc nam 2021.
5 | To trinh vé phé duyét danh sach Cong ty kiém toan Béo cdo tai chinh nim 2022
6 | To trinh vé phé duyét Thu lao cia HPQT va BKS nhiém ky tir nim 2022-2026
Y KIEI KRAC oottt

Da Ning, ngay 21 thang 4 nim 2022
(Ky, ghi ro ho tén )
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