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BAO CAO THUONG NIEN
CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH
Nam bao cao: 2021
(Thuc hién theo Thong tw sc_;‘f 96/2020/TT-BTC ngay 16 thang 11 ndm 2020 cua
B¢ Tai chinh huwong dan cong bo théng tin trén thi truong chumg khodn)

I. THONG TIN CHUNG:
1. Thong tin khai quat:
- Tén giao dich Tiéng Viét: Cong ty C6 phan Xi ming va Xay dung Quang Ninh.
- Tén giao dich Tiéng Anh: Quang Ninh Contrucstion and Cement Joint Stock
Company.
- Tén giao dich viét tit: QNCC.
- Glay chimg nhén dang ky doanh nghiép s6: Ngay 28/03/2005 dugc So ké hoach va

dau tu tinh Quang Ninh cdp Gidy chimg nhan ding ky kinh doanh s6 22.03.000388,
dang ky thay dbi 1an thir 25 ngay 01/03/2021.

- Vén didu 1&: 500.000.000.000 ddng.

- Pia chi: Khu Hop Thanh, Phuong Phuong Nam, TP Ubng Bi, Tinh Quéng Ninh.
-Sé dién thoai: 02033.668355/02033.668388; S fax: 02033.668354

-Website: www.gnce.vn

-Ma cb phiéu: QNC, Ngay 10/01/2008, Cod phleu ciia Cong ty chinh thirc niém yét tai
S& giao dich Chirng khoan Ha N6i (HNX), Ngay giao dich dau tién: 17/01/2008.

2. Qua trinh hinh thanh va phat trién:
- Tién than thanh 1ap 14 Xi nghiép Than Ubng Bi tir nAm 1985.
- Ngay 22/01/1997 tai Quyét dinh s& 262/QP-UB ctia UBND Tinh Quéng Ninh sip
nhap Xi nghiép X4y dung Udng Bi vao Xi nghiép Than U6ng Bi thanh 1ap Cong ty Xi
mang va Xay dung Udng Bi.
- Ngay 11/04/1998 tai Quyét dinh s6 1125/QP-UB cua UBND Tinh Quéng Ninh sip
nhép Coéng ty Xi ming Quang Ninh vao Cong ty Xi mang va Xdy dung Udng Bi thanh
1ap Cong ty Xi mang va Xay dung Quang Ninh.
- Ngay 04/02/2005 tai Quyét dinh s 497/QD-UB cua UBND tinh Quang Ninh phé

duyét cb phan hod. Tén cong ty dugc thay d6i thanh: Cong ty Cb phén Xi ming va
Xay dung Quang Ninh.




3. Nganh nghé va dia ban kinh doanh:

= Nganh nghé kinh doanh:
TT Tén nganh N‘Ia
: nganh
1 | San xuat xi mang, voi va thach cao 2394
2 | San xuét dién 3511
3 | Truyén tai va phan phdi dién 3512
4 | Khai thac va thu gom than cing 0510
5 | Khai thac va thu gom than non 0520
6 Cung cép dich vu #n ubng theo hop dong khong thudng xuyén véi 5601
khach hang
7 II;IPat déng dich vu h trg truc tiép cho van tai duong sat va duong o
)
8 | San xuat bé tdng va cdc san phim tir bé téng, xi ming va thach cao 2395
o | Cho thué may méc, thiét bi va do dung hitu hinh khac khong kém
Sri na <2 7730
nguoi dieu khién
10 | X4y dung nha dé & 4101
11 | Xay dung nha khong dé & 4102
12 | Xay dung cong trinh dién 4221
13 | X4y dung cong trinh cap, thoat nudc 4222
14 | X4y dung cong trinh cong ich khac 4229
15 | Xay dung cOng trinh thuy 4291
16 | Xay dung cong trinh khai khoéng 4292
17 | Xay dung cong trinh ché bién, ché tao 4293
18 | X4y dung cong trinh k¥ thudt dan dung khac 4299
19 | Dich vu 3n udng khéc 5629
20 | Dich vu phuc vu d6 u6ng 5630
21 | Hoat ddng dich vu hd trg truc tiép cho van tai dudng thuy 5222
Nghién ctru khoa hoc va phat trién cong nghé trong linh vuc khoa
22 i 7211
hoc tu nhién
Nghién ctru khoa hoc va phét trién cong nghé trong linh vuc khoa
23 e sy : 7212
hoc k¥ thuat va cong nghé
Hoat dong chuyén mén, khoa hoc va cong nghé khac chua dugc
24 s 7490
phén vao dau
25 | T4i ché phé liéu 3830
26 | Chuén bi mit bing 4312
27 | San xuit san phim gom st khac 2393
28 | Kho bdi va luu git hang héa 5210
29 | Hoat dong dich vu hd trg khéc lién quan dén van tai 5229
30 | Ban budn nhién liéu rin, 16ng, khi va cic san pham lién quan 4661
31 | Ban phu ting va céc b phén phu trg cia m6 t6, xe may 4543
32 | Hoan thién cong trinh xay dung 4330
33 | San xuét san phdm chiu lira 2391
34 | Thoat nudc va xu ly nudce thai 3700
35 | Van tai hang hoa duong thuy ndi dia 5022
36 | Stra chita méay moc, thiét bi 3312




37 | Lap dat may moc va thiét bi cong nghiép 3320
1g |Banlé d6 ngii kim, son, kinh va thiét bj l&p dat khéc trong xay dung o
trong cac ctra hang chuyén doanh
39 | Boc xép hang héa 5224
40 | Hoat dong kién triic va tu van k¥ thuét c6 lién quan 7110
41 | Stra chita thiét bi dién 3314
42 | Khai thac va thu gom than bun 0892
43 | Lap dat hé thong dién 4321
44 | Nha hang va céc dich vu an uéng phuc vu lIuu dong 5610
45 | Nubi trong thuy san bién 0321
46 | Pha d& 4311
47 | Hoat dong xdy dung chuyén dung khac 4390
48 | San xuét vat liéu xay dung tir dat sét 2392
49 | Lap dit hé thong xay dung khac 4329
50 | Ban budn vt liéu, thiét bi lap dat khac trong xay dung 4663
51 | Dich vu luu tra ngén ngay 5510
52 | Stra chita thiét bi khac 3319
53 | San xuét gidy nhin, bia nhén, bao bi tir gidy va bia 1702
53 San xuat san pham tir chat khoang phi kim loai khéc chua dugc phén 9399
vao dau
55 | Vén tai hang hoa bang dudng bd 4933
56 | Kiém tra va phan tich k¥ thuat 7120
57 | Nudi trong thuy san ndi dia 0322
58 | Khai thac d4, cét, soi, dat sét 0810
59 | San xuat san phdm ho4 chat khéc chua dugc phéan vao dau 2029
60 Kinh doanh bat dong san, quyén sir dung dat thudc chu sé hiru, chu 6310
sir dung hodc di thué
61 | Cung ing lao dong tam thoi 7820
62 | Cho thué xe cé dong co 7710
63 | San xuat dd uéng khong cdn, nudc khoang 1104
64 | San xuat bot gidy, gidy va bia 1701
65 | San xuét cac san pham khac tir gidy va bia chua duoc phan vao dau 1709
San xuat m§ pham, xa phong, chat tay rira, lam bong va ché pham vé
66 il 2023
67 | Khai thac, xtr Iy va cung cp nudc 3600
68 | Thu gom rac thai khong doc hai 3811
69 | Xir ly va tiéu huy réc thai khong doc hai 3821
70 | Duc sét, thép 2431
71 | Bac kim loai mau 2432
72 | Rén, dép, ép va can kim loai; luyén bdt kim loai 2591
73 | Gia cdéng co khi; xir ly va trang phu kim loai 2592
74 | San xuAt dao kéo, dung cu cam tay va do kim loai thong dung 2593
75 | San xuét san pham khéc bang kim loai chua dugc phan vao déu 2599
76 | San xuét bi, banh ring, hop sd, cic bo phéan diéu khién va truyén 2814
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chuyén dong
77 | Trong rimg, chim séc rimg va wom giong cdy lam nghiép 0210
78 | Thu gom rac thai doc hai 3812
79 | Xir ly va tiéu huy rac thai doc hai 3822
80 | Xir Iy 6 nhiém va hoat dong quan ly chat thai khéc 3900
81 | Hoat dong dich vu hd tro truc tiép cho vén tai dudng bo 5225
82 | Ban budn may moc, thiét bi va phu ting may khéc. 4659
83 | Van tai hang héa ven bién va vién duong 5012
84 | San xuét bao bi bang g 1623
85 | San xuét san pham tir Platic 2220
86 | San xuat thuy tinh va cdc san pham tir thiy tinh 2310
87 | Hoan thién san phdm dét 1313
88 | San xuét khac chua dugc phan vao dau 3290
89 | San xuét Platic va cao su tong hop dang nguyén sinh 2013
90 | Ban budn chuyén doanh khac chua dugce phan vao dau 4669
91 | San xuat san phim gbm sir khac 2393

San xuat san pham tir chat khoang phi kim loai khéc chua dugc phén
92 s a5 2399

= Nganh nghé kinh doanh:(cac nganh nghé kinh doanh hodc san pham, dich vy

chinh trong 02 ndm gan nhét):
Niam 2020 Niam 2021
Nganh sin PVT Ty Iy
xuat Gia tri trong/tong Gia tri trong/tong
doanh thu doanh thu
: S 961.851.423.302
l.'San xuat xi Ding 930.205.253.752 59.59% 76.78%
mang
2. Doanh thu : 23.712.420.637
hoat dong Pong | 151.222.196.927 | 9,69% 1,89%
thuong mai
3. Doanh thu ; 42.603.335.591
thau khai thac | Pong| 149.781.248.755| 9,59% 3,42%
than
2.Cachoat | 55 | 300808.457.683 | 21,13% | 224.447.276.433| 1791%
dong khac -
~ Cong 561.037.157.116 | 100% | 1.252.614.455.963 | 100%

= Pia ban kinh doanh chinh:

Ban Tong giam dbc Cong ty xac dinh rang viéc ra céc quyet dinh quan ly cua
Cong ty chi yéu dua trén céc loai san phim, dich vu ma Céng ty cung clp cho céc nha
phan phdi, dai ly khong dua trén khu vyce dia ly.
4. Thong tin vé md hinh quén tri, t6 chirc kinh doanh va b may quan ly:
a) M6 hinh quan tri:
Dai hi dong cd dong la co quan ¢ tham quyén cao nhét ctia Cong ty. Dai hoi
dong cb dong bau ra HPQT cua Cong ty, HDQT la co quan quan ly cao nhat gitra hai
ky dai hdi ¢ dong, co trach nhiém quan ly va t6 chirc thyuc hién céc nghi quyét cia dai
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hoi ¢6 dong cung ky, c6 toan quyén nhan danh cong ty, thay mat cd dong dé guyet
dinh moi van de lién quan dén muc dich, quyén loi ctia Cong ty, trir nhitng van dé
thudc tham quyen cua Dai hoi dong cd déng duge quy dinh trong Diéu 1é ciia Cong ty:

Ban kiém soat do Dai hoi ddng c6 dong bau ra va chiu trach nhiém trude céc cb
dong va phap l}lat vé nhimg két qua cong viéc clia Ban kiém soat véi Cong ty.

b) Co cau bg mdy quan ly:

T6 chic bd may quan ly cua Cong ty bao gom Chu tich HPQT, cac Pho chu
tich HDQT, Tong giam dbc diéu hanh, cac Phé Téng glam déc va mot Ké toan trudng
do HPQT bd nhiém, 1a co quan tb chirc diéu hanh, quan ly moi hoat déng sin xuat
kinh doanh hang ngay cua Céng ty theo muc tiéu, dinh huong chién luge va ké hoach
ma HPQT va Dai hdi dong cb dong da thong qua.

- M6 hinh quan tri Cong ty dugc thuc hién theo cac quy dinh:

+ Luat Doanh nghiép s 59/2020/QH14 dugc Qubc hdi nude Cong hoa X4 héi
Chu nghia Viét Nam thong qua ngay 17/06/2020;

+ Luat Ching khoan sb6 54/2019/QH14 duoc Quéc hoi nude Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 26 thang 11 nam 2019;

+ Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 ndm 2020 cua Chinh phi
quy dinh chi tiét thi hanh mét s6 diéu cua Luat Chimg khoan;

+ Théng tu s6 116/2020/TT-BTC ngay 31 thang 12 ndm 2020 ctua B truéng
B6 Tai chinh huéng dan mdt sb diéu vé quan trj cong ty 4p dung d6i voi cong ty dai
ching tai Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 nam 2020 ctia Chinh phu
quy dinh chi tiét thi hanh mét s6 diéu cia Luat Chimg khodn;

+ Piéu 1& Cong ty theo quy dinh ctia Luat Doanh nghiép sé 59/2020/QH14;

+ Quy ché quan tri ndi bo Cong ty;

+ Céc quy dinh phap luat ciia Nha nudc.

c¢) Cdc céng ty con, cong ty lién két tinh tai thoi diém ngay 31/12/2021:

* Cong ty con:

1. Cong ty C6 phan Thuong Mai Séng Sinh.

+ Dja chi: $6 513, Phuong Quang Trung, TP Udng Bi, Tinh Quang Ninh.

+ Linh vuc hoat dong san xuat kinh doanh: Dich vu luu tri ngdn ngay; hoat
dong vui choi giai tri khac; Nha hang va dich vu &n ubng phuc vu luu dong...

+ Vén diéu 1&: 2.500.000.000 dong (Hai ty, nim tram triéu dong chén)

+ Ty 1€ s& hitu ctiia Cong ty tai cong ty con: 57%

* Cong ty lién két: khong co
5. Pinh hwéng phat tnen
a) Cdc muc tiéu chii yéu cia Cong ty.

Cong ty xac dinh myc ti€u chién lugc san xuét kinh doanh la:

- T4p trung moi ngudn lyc dé nang cao nang luc san xut san pham gilr viing su
tang truéng, dam bao ndng suét, chét lugng, hiéu qua, mé rong thi truong va da dang
cac kénh tiéu thu san pham

- Pau tu _phat trién céc linh vuc c6 loi thé da stc canh tranh trén thi trudng
mang lai kinh té cao.

- Xay dung Cong ty trd thanh mot doanh nghi€p phat trién, hoat dong hiéu qua.

B) G h:en lugc phdt trién trung va dai han.
- Tbc db tang truéng hang nam dat tir 3 - 10%; Pén nam 2025 phan dau doanh
thu dat trén 1.700 ty ddng. Céc chi tiéu khic ting theo ty 1¢ tuong Gng.
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- Béo toan ngudn vdn chu sO hitu, san xuat an toan, ben viing.

- Tiép tuc thuc hién tai co cau toan dién vé ngudn von, té chirc, ngudn nhén luc
trong toan Cong ty dap ing yéu cau san xuat kinh doanh.

- Tép trung toan bd nguén luc cho céc linh vyc san xuat kinh doanh chinh: San
xuat Xi mang; San xuét than; San xuit d4 xay dung....

- Péu tu thém nganh nghé san xuit, nhim nang cao gié tri gia ting cho hoat
dong san xuat kinh doanh ctia Cong ty.

¢) Cdac muc tiéu dé"z' Vi méi truong, xa hdi va cong dong cia Cong ty.

Céc muc tiéu déi voi méi trudng, x3 hoi va cong dong ciia QNC thudng xuyén
tham gia cgic chuong 1:'r‘mh ung ho tir thién, an sin‘h xa hoi... khéng dinh trach nhiém
véi cong dong gbp phan hudng tdi su phat trién bén virng cua xa hoi.

6. Cac rii ro:

Rui ro tai chinh cua Cong ty bao gom rui ro thi trudng, rui ro tin dung va rui ro
thanh khoan. Coéng ty da xay dung hé thong kiém so4t nham dam bao su can bang &
mirc hop ly gifta chi phi rii ro phét sinh va chi phi quan ly rui ro. Ban Giam déc Cong
ty c6 trach nhiém theo doi quy trinh quan ly rii ro dé dam bao su cin bing hop ly gitra
rii ro va kiém soét rui ro.

Rui ro thi trudng: Hoat dong kinh doanh cta Cong ty sé cht yéu chiu rii ro khi
c6 su thay doi ve gid, ty gia héi doai va 14i suat.

Rui ro vé ty gia hdi dodi:Cong ty chiu rdi ro Ve ty gia do gia tri hop ly cia céc
luong tién trong twong lai ciia mot cong cu tai chinh s& bién dong theo nhitng thay d6i
cua ty gia ngoai t& khi cdc khoan vay, doanh thu va chi phi cia Cong ty duogc thuc
hién bang don vi tién t¢ khac voi dong Viét Nam.

Rui ro vé 13i sudt:Céng ty chiu riii ro v& 14i sudt do gia tri hop ly ctia céc lubng
t1en trong tuong lai cia mét cong cu tai chinh sé bién dong theo nhiing thay d6i cta 1ai
suét thi truong khi Cong ty c6 phét sinh cac khoan tién gli ¢ hodc khong c6 ky han,
c4c khoan vay va no chiu lai sut tha noi. Cong ty quan ly rui ro 1ai suét bing céch
phén tich tinh hinh canh tranh trén thi truong dé c6 duge cac 1ai suat ¢ lgi cho muc
dich cua Cong ty.

Rui ro tin dung: Rui ro tin dung la rii ro ma mot bén tham gia trong mot cong
cu tai chinh hodc hop dong khong c6 kha ning thuc hién duge nghia vu ctia minh dan
dén ton that vé tai chinh cho Céng ty. Cong ty ¢d céc rui ro tin dung tir hoat dong dong
san xuét kinh doanh (chu yéu dbi véi cac khoan phai thu khach hang) va hoat dong tai
chinh (bao gbém tién giri ngan hang, cho vay va céc cong cu tai chinh khac)

II. TINH HINH HOAT PONG TRONG NAM:

1. Két qua san xuat kinh doanh niim 2021

TT Noi dung Dg:h‘“ S6 lwgng

I. | San luong san xuit

1 | Nung Clinker tén 868.433
2 | Nghién xi ming céc loai tAn 1.151.519
3 | Thau khai thic Vang Danh tan 56.714
Il | San lwgng tiéu thu :

1 | Ximéngcacloai Tén 1.147.999
2 | Clinker Tén 167.859
3 | Than giao thau Vang Danh Téan 56.714




III | Cac chi tiéu gia tri 1.252.614.455.963
1 | Doanh thu ban xi méng céc loai dong 834.237.203.342
2 | Doanh thu ban Clinker : dE’ing 127.614.219.960
3 | Doanh thu Than giao thau Vang Danh dong 42.603.335.591
4 | Doanh thu hoat déng thuong mai dong 23.712.420.637
5 | Doanh thu hoat déng khac dong 224.447.276.433

IV | Két qua kinh doanh hop nhat
+ | Téng doanh thu - Péng 1.253.346.968.586
+ | Téng loi nhuan ké toan trudc thué Pong 99.227.630.875
+ | Loi nhuén sau thué cta cb dong cong ty me | Pong 99.164.463.232
V | Két qua kinh doanh cong ty me Pong
+ | Téng doanh thu Péng 1.252.614.455.963
+ | Téng loi nhuan ké toan trudc thué Pong 99.214.879.714
+ | Loi nhuén sau thué ctia c6 dong cong ty me Pong 99.214.879.714

VI | Nop ngin sach Pong 94.923.493.457

* Panh gia chung:

a) Vé linh vuc san xuat tiéu thu xi mang, clinker:

Nim 2021 céc ngudn nguyeén liéu, vat tu cho san xuét dugc dap tng kip thoi tir
d6 chu dong dugc cho san xuat. Cac ngudn vét tu, nguyén lidu duge chon lya c6 chat
lugng tbt, gia canh tranh, quan ly nhap xuét rd rang ca vé sb luong va chét lugng.
Ngudn cung d4 voi, dat sét cho san xuat duoc cai thién tét hon so véi nam 2020.

Nam 2021 tiép tuc sir dung nguon than Pong Trang Bach va ngudn than nhap
khéu dé phdi tron. Nén gia than xuét dung trung binh cho san xuat da giam déng ké so
v6i than mua truc tiép cua tap doan TKV.

Trong nam 2021, da thyc hién quan ly t6t cac chi phi san xuét nhu giam chi tiéu
tiéu hao than, dién, tang phu gia trong xi méng, sir dung phu gia gia ré nhu tro bay, tro
day nhiét dién, da voi mé Phuong Nam dé thay thé cho da voi den c6 gia mua cao.

Tiép tuc duy tu, bao dudng, sira chita nang cép cac thiét bi trong day chuyén san
Xuét, ting nang suat hoat dong cua cac thiét bi, ting thoi gian chay 10, giam thoi gian
chay cac thiét bi phu trg nhung van dap tmg dugc san luong yéu cau. Tuy ning suat
nghién liéu giam 5% so v6i nam 2020; Nang suét 16 nung giam 5% so v&i nam 2020;
Nhung ning sut nghién xi méng ting 22% so vdi nam 2020.

Cong tac tiéu thu san pham dugc mé rong thi trudng, ting ty trong tiéu thu xi
méng, giam ty trong tiéu thu clinker. Trong nam 2021, cong ty tap trung chu yéu cho
khau nghién xi méng, san lugng tiéu thu xi méng céc loai dat 1.315.858,51 tan, ting 5
% so v6i nam 2020. Giam ty trong ban clinker, ndm 2021 giam 48% so vdi nam 2020.

Tt nhimng giai phap d6ng bd néu trén nén cac chi tiéu san xuét xi mang duoc cai
thién, ndng suit tang, chét luong duge dam bao.

b) Vé linh vuee khai thdc khodng san, dat dai:

San luong khai thdc than m6 Pong Trang Bach giam do khdi Béc mo khai théc
hét trix luong tai nguyén va lam thd tuc déng ctra mo; Khdi Nam san lugng dat theo
cong suat cho phép. Than nhén thdu khai thac Vang Danh ciing phai giam san luong
do chua ky dugc hgp dong thau khai théc.




Tir ndm 2020, d4 hoan thanh c4c thu tuc ctia mé sét Nui Na dé dua mo hoat
dong khai thac. Nam 2021, nhu cau sét cho san xuit ciia Nha may dugc cung cép tir
mo Nui Na. Viéc khai thac, sir dyng mé sét Nui Na lam giam gid thanh trong sin
pham clinker, tiét kiém mdi nam trén 10 ty déng so voi phai mua dat sét tir bén ngoai.

Mo da v6i Phuong Nam da dugc kién toan sap xép lai m hinh t6 chtrc san xuét,
tir 46 san lugng khai théc téng, dap ing nhu cau sir dung d4 ctia Nha may Xi mang va
xuat ban da P616mit 1am vat liéu xay dung.

Cac mo khodng san khac nhu moé Than Nguyén Hué, mo sét Mat Rong, Bai Soi
da hoan thién cac ho so theo quy dinh dé déng cira mo va tra lai dét.

Khai thac, str dung tai nguyén nudc theo cbéng suat duoc cip phép; Nop day du
cac nghia vu tai chinh cho Nha nudc trong linh vuc hoat dong khai thac khoang san.

Hoan thién cac thi tuc hd so vé dit dai nhu 1ap lai Quy hoach chi tiét xay dung
khu Nha méy xi mang Lam Thach; gia han thué dét cac thira dat hét han; tra lai cac
thira dt khong c6 nhu cau sir dung; diéu chinh gia thué dat, 1am cac hd so cap Gidy
chimg nhén quyén sir dung dét.

c) Vé linh vuee thuce hién dw dn dau tu:

Trong nam 2021 da tich cuc trién khai, hoan thién mét sd noi dung con tdn tai
cua cac du an ha téng khu dén cu nhu ban giao hodc tam ban giao ha tang giao thong,
cap thoat nudc, hé thong dién cho dia phuong quan ly; quyet toan quy dat véi dia
phuong theo quy dinh; Cép Glay ching nhan quyén str dung dat cho cac ho gia dinh.
Tuy nhién mdt sé du 4n con tiép tuc giai quyet vé diéu chinh quy hoach, gia han dau
tu, giai phéng mit bang va cac vudng méc phét sinh trong qua trinh trién khai thuc
hién nhu Dy 4n Cdm Binh, Cam Thuy, Yén Thanh.

Céc du 4n ndi bd ciing da tich cuc trién khai nhu du 4n nha mdy bao bi, du 4n
mo& rong cang Lam Thach va céc cbng trinh phu trg trong khu vuc Nha may xi mang
Lam Thach

d) Céng tac kinh doanh tai chinh:

Cong ty tlep tuc duy tri ky két cac hop dong tiéu thu san pham véi céc khéach
hang truyén thong, md rong mang ludi tiéu thu san pham da dang hoa hinh thirc tiéu
thy; thuc hién tt viée glao nhan hang dung theo hop dong ky két.

Trong b01 canh gid ban san pha.m canh tranh, khong tdng dugc gia ban, Ban
diéu hanh da dé ra nhiéu giai phap tiét giam chi phi, ning cao ning suit lao dong,
nang suat thiét bi, lam viéc hiéu qua, dong thoi thue hién cac bién phap quan ly gia
thanh san phdm, chi tiéu trong ké hoach, kiém soét chi phi trong san Xuat.

Thuc hién k1em ké dinh ky hang thang, dénh gia s6 lugng, chét lugng, danh gia
cong tac nhap xuat, bao quan vat tu, nguyén liéu, san pham.

Thuc hién bao cdo tai chinh dinh ky hang quy, sdu thang va hang nam kip thoi,
cong bd thong tin ding thdi han. Bo cdo tai chinh duoc 14p trung thyuc, phan 4nh dung
tinh hinh tai chinh Céng ty.

e) Mot so ' két qua khac

+ Tlep tuc ra soét co ciu lai nguén von, sép xép lai nhan luc, timg budc 6 6n dinh
quén ly diéu hanh hoat dong theo mé hinh tu nhan.

+ T chitc thanh céng Hoi nghi ngudi lao dong ndm 2021, Pai hoi dong cb
déng thudng nién 2021, nhiém ky 2020 - 2025 vao ngay 01/06/2021.

+ Phéat hanh cd phleu riéng 1é ting von diéu 18 tir 387.219.090.000 dong lén
500.000.000.000 ddong.



2. Mt s6 nguyén nhan anh hwéng hoat dong SXKD nim 2021:

1) Bdo cao tai chinh riéng:

- Theo két qua kiém toan nam 2021 14 sau thué TNDN cua Cong ty me
99.214.897.714 dong

- So v&i két qua kiém todn nam 2020 i 85.669.824.339 dong, tang 15,6% cung ky.

2) Bdo cdo tai chinh hop nhat:

-Theo két qua kiém toan nam 2021 lai sau thué TNDN cua Cong ty me
99.210.295.632 dong

- So véi két qua kiém toan ndm 2020 13i 85.781.440.742 déng, ting 15,6% cling
ky, nguyén nhan chinh dan dén loi nhuén sau kiém to4n nim 2021 cao hon nam trudc:

- San lugng san xuat va tiéu thu nim 2021 déu ting so v6i cung ky nam trude,
san lugng san xuat san pham chinh xi ming va clinker nam 2021 ting 22% so véi nim
2020.

- Cong ty da tiét giam chi phi ddng bd trong cac khau san xuét, sir dung hiéu qua
ngudn nguyén lidu, ca ca ngudn nguyén lidu thay thé.

- Cac hoat dong kinh doanh khac ctia Cong ty co ban van dam bao, nhung c6
chiéu hudng sut giam do dich bénh bung phat tré lai.

- Cong ty van dang tip trung moi ngudn luc dé duy tri hoat dong san xuat, timg
budc vugt qua khé khén va thich nghi hoat dong san xuét va tiéu thu trong giai doan
dich bénh nay. Luén dam bao va duy tri chét lugng san pham, giit vimg thi truong tiéu
thu trong nudce va xuat khau.

-Nguon nguyen liéu chinh nhu than, da, dat sét va cac nguyén liéu khac van
dugc cung cap day du va dam béao chat luong, gia canh tranh .

- Tiét giam va str dung hiéu qua dién nang trong san Xuét.

- Ngoai ra Cong ty tang cuong cong tac quan tri, tiét giam chi phi déng bo trong
cac khau san xuét. Pau tu méi, thay the va nang cap may moc thiét bj Day truyén san
xuét chinh. Tang cudng cong tic tuyén dung, khong ngimg d6i méi doi ngli CBCNV
c6 trinh d6 va tay nghé cao.

- V@ thi trudng tiéu thu san phim: tuy thi trudng ndi dia bi anh hudng 1én béi
Covid, nhung Céng ty van duy tri dugc thi truong xuét khau dé bu dap luong du thira
trong san xuat. Téng san lwong tiéu thu nim 2021 ting 5% so véi cuing ky nam trude.

- Ngoai ra, cac hoat dong kinh doanh khac cua cong ty co ban van dam bao, hiéu
qua kinh t€ cao. Trudc tinh hinh dich bénh hién nay con dién blen phuc tap, Cong ty
van dang tap trung moi ngudn luc & duy tri hoat dong san xuat, d6i ph6 phong chong
dich bénh, timg budc vuot qua kho khan trong giai doan tdi.

3.Bo méy quan ly:
3.1 Hoi c‘long quan tri/ Ban kiém soat/ Ban Diéu hanh Céng ty:
a) Hoi dong quan tri Cong ty:
1 Ong Db Hoang Phiic: Chu tich HDQT Cong ty.
2. Ong. T6 Ngoc Hoang: Thanh vién HPQT, Téng giam dbc Cong ty.
3. Ong. Nguyén Pinh Tam: Ph6 Chi tich Thuong truc HDQT Cong ty.
4. Ong: Nguyén Van Kién: Phé chu tich HDQT Céng ty.
5. C)ng GUILLAUME Jean Francois: Thanh vién HDQT.
b) Ban kzem sodt Cong ty:
1. Ong. Tran Quang Tinh: Truéng Ban kiém soat Céng ty.
2. Ba. Pham Thi Thuy Hang: Thanh vién BKS Cong ty.
3. Ba. Pham Thi Diu: Thanh vién BKS Cong ty.
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¢) Ban Tc‘ing gidm doc, Ké todn truong:
1. Ong. T6 Ngoc Hoang: Thanh vién HPQT, Téng gidm déc Cong ty.
2. Ong: Nguyén Truong Giang: Phé TGP Céng ty.
2. Ong Ng6 Hiru Thé: Phé TGP Céng ty.
4. Ong. Vii Trong Hiét: Phé TGP Cong ty .
5. Ong: Nguyén Ngoc Anh: Ké toan trudng Cong ty.
3.2 Ty 1é sé hiru ¢6 phin QNC tai thoi diém ngay 31/12/2021. (Hdi ddng

quan tri, Ban kiém so4t, Ban Tong giam ddc, Ké toan trudng Cong ty)

Tai khon | . v hidi SO CMT SL_cé. Ty li cb
TT | woren | BBOGICR | oy tai Con : .| phitu | phifw | o
0 chirng o g Sé Ngay N,m s6 hifu 6 hitu !
khoéin i cap cdp | cubiky | cudiky
1 2 3 4 S 6 7 8 9 10
Dg HOé.ng 3 cép ngay . . ﬁmﬂim
1 Phiic Chu tich HDQT | 164262855 04/01/2008. | NinhBinh | 1.729.647 | 3,46% | Nonh sink
Binh
2 Hoz‘mg HDQT, Téng giém | 151517216 30/06/2005 | gip 12.818.891 | 25,64% | pingpa-
doc Cong ty Noi
Khu Vinh
3 | Neuyén Pho Chitich TT | 50437447 | 050772007 | SAQUAnE | 559851 | 1,12% | Mok
Pinh Tam HDQT Céng ty Ninh : \ Btes Tils
. SN32, BTS,
x Cuc Cinh sit AR
Nguyen Phé chil tich PKQLLT&D s, Pt
4 Vin Kién HDQT Cong ty 036065000491 | 13/10/2015 LQG védin é?i”?':im
[ ong,
pho Ha Noi
s Cue Canh Wirsiii
Nguyén st PKQL S8aki21, Ly
\ -Ph6 TGD Cén cip ngay cur tri v g RICL
5 gnrong 058C001435 Y | 031070002801 | g o QL0o 1.300.326 | 2,60% :gg;ngha?h
ia.l‘lg an cir. udng Nin!
B705. D .Le
GUILLAU Rui_So!s;i_l, 39
- Thanh vién ngay cip ey
6 lh:dE Jean HDQT Congty | V27 | oyjoa2019 | PP 0 0 Ea @:}h
rancois Nam
Ngo Hitu Pho Tong Gidm | 00ocoioeiy | C8PnBaY Cuc Canh :!:i:!ﬁ?.
7 Thé dbc Cong ty 04/03/2019 | sét g
Té 29, khu 8,
a 3 phuimg
g | Vi Trong BioTch 100582579 | 13/5/2005 | T U0 6.118 | 0,01% | QuTrns
Hiét Cong ty Quing Ninh
i Truéng Ban e Gumng Trung-
9 ;f’a; Quang | oscozsses | kiém sodt 100014416 | 3/32009 | CAQuane 91 s
n ~
: Cong ty
Cap ngay: :
Noi cip: )
Pham Thi Thanh vién cocp: | AT | ey cani AaTrl-in
10 Thﬁy Héng BKS Céng ty 001174005170 cénhp; 4t sat Birc - Ha NG
56 nha 26,
" Pham Thi Thanh vién 034182003080 | 01/12/2015 | Thai Binh :E'fh"fpf:cﬁh:
Diu BKS Cong ty e
¥ TP Thii Binh.
~ Khu lién ké
Nguyén Ké toan truéng CA Quéng 28, San Ho,
058C001504 5 101306092 21/06/2013 ; Tegirl
13 Ngoc Anh Cong ty i %ML:Z"E??:
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3.3 Nhirng thay d6i Hi dong quan tri, Ban diéu hanh Cong ty trong nam
2021: Khong.

3.4 So6 lwgng cin bd, nhin vién va chinh sich d6i véi nguwoi lao dong

a) Co cdu lao dong tinh tai thoi diém ngay 31/12/2021:

STT N6i dung S0 ""‘-f'.'g Nar!l. Nﬁ: :
e (nguoi) | (nguwoi) (nguoi)
1 | Tong so lao dong 794
Nam 602
Nr : 192
2 | Bao hiém x4 hoi
C6 tham gia 748
Khong tham gia 46
3 | Trinh d6 lao dong
Trén dai hoc 9 8 1
Pai hqc ’ 179 128 51
Cao dang, trung cap 119 86 33
Cong nhéan k¥ thuat 311 267 44
Lao dong pho thong 176 113 63
4 | Loai hinh lao dong
Lao dong gian tiép 105 63 42
Lao dong truc tiép 689 539 150
5 | Hop dong lao dong
Khong xéc dinh thoi han 385 273 112
Xac dinh thoi han 385 313 72
Thir viéc 24 16 8

b) Vé thuc hién ché do chinh sdch va cham lo doi séng nguwoi lao dong:

- Thu nhéap binh quin ndm 2021 toan cong ty dat: 10.611.000 dong/ngucn/thang
So véi nam 2020: 9.990. OOOdong/ngucn/thang, tdng 7%); Trong d6 khéi san xuat dat
binh quén: 10.780. 000ddng/ngudi/thing; Khdi phong ban nghiép wvu dat:
7.875. OOOdong/ngum/thang, (Thu nhdp binh quan cao nhit  la:
32.621.000d6ng/ngudi/thang. Thu nhdp binh quan thdp nhdt la: 5.882.000
dong/ngu‘m/thang) :

- Chi ché d6 cho CNVCLP Cong ty nhan _ngay tet duong lich, gié T6 Hing
Vuong, ngay 30/4&1/5, ngay Quoc khénh 02/9: Tdng sb tién: 1.852.600.000 dong.

- Thuc hién x4y dung quy ché chi tra thu nhap,don gia tién lwong nam 2021:

- Tinh hinh thuc hién bita &n ca, dau tu co sé: Thuc hién té chic bira &n ca cong
nghiép cho nguoi lao dong tang tir 20.000 dong/suat 1én phuc vu com tu chon cho
CBCNV trong toan Cong ty. Trong dich bénh bép an duoc ap dung cac bién phap dam
bao vé sinh an toan thuc pham, dam bao phong chong dich, bd tri an tu chon. So tién
chi cho #n ca téng khoang trén 3 ty dong. Pang tién hanh sira chita dAu tu nang cip co
s& bép an cong nghiép cho CBCNV.
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+ Ché d6 BHXH, BHYT, BHTN cu thé:

- Péng ndp BHXH, BHYT: 11.794.784.488 ddng.

- Bao ho lao dong; cép phét cho 794 CBCNV, dam bao dung quy dinh.Véi téng
so tién: 1.035.217.216 dong

+ Kham sirc khoe dinh ky cho 718 ngudi; Véi tong sb tién: 492.463.200 dong.

- Bdi dudng hién vat tinh dén 31/12/2021: 127.476 suét; V6i tong s tién :
691.834.628 dong

4. Tinh hinh dau tw, tinh hinh thye hién cac dw an:

a) Cdc khodn dau tw 1om:

+ Cong ty tap trung giai quyét nhiing t(}ip tai, vudng méc, hoan thién céc thu tuc
phap ly lién quan céc du an ha tang khu vuc Cam Pha va Uéng Bi:

+ Du 4n Khu dan cu Pong Yén Thanh: P4 hoan tit thi cdng ha tang k¥ thuat va
kinh doanh giai doan I, hién giai doan II cong ty da ky hop tac dau tu véi Cong ty co
phan dau tu Tam Thanh Phat VN.

+ Pbi v6i dy 4n mé rong cang Lam Thach: Cong ty d trién khai san lp va xay
dung céc hang muyc céng trinh chinh va phu tro, gia tri dau tu du 4n khoang 80 ty
ddng, gia tri thuc hién dugc 1a 13,6 ty dong

+ Pbi v6i du 4n Nha méay San xuat bao bi: hién dang trong giai doan tu van
thiét ké va lua chon nha thau thi céng, cung cap thiét bi, cong suat 60 tr vé/nim, gia
tri dau tu 180 ty dong.

b) Cdc cong ty con, cong ty lién két:

& Cong ty con:

1. Cong ty C6 phan Thuong Mai Song Sinh.

+ Dia chi: S6 513, Phuong Quang Trung, TP Ubng Bi, Tinh Quang Ninh.

+ Linh vuc hoat dong san xuat kinh doanh: Dich vu luu trd ngdn ngay; hoat
dong vui choi glal tri khac; Nha hang va dich vu dn ubng phuc vu luu dong

+ Vén diéu 1&: 2.500.000.000 déng (Hai ty, nim trdm triéu ddng chin)

+ Ty 1€ s& hiru cia Cong ty tai cong ty con: 57%

@ Cong ty lién két:

Hién cong ty khong c6 cong ty lién két do d thodi vbn giam ty 18 s hitu tai cac
cong ty nay.

@ Cac khoan dau tu tai chinh dai han:

1. DAu tu vao Céng ty C5 phan XNT Ubng Bi.

+ Pia chi: Phudng Phuong Déng, TP Uéng Bi, Tinh Quang Ninh.

+ Linh vuc hoat dong san xuét kinh doanh: Khai théc va ché bién than...

+ Vén diéu 1&: 100.000.000.000 dong

+ Ty 1€ s& hitu ctia Cong ty tai cong ty nay: 6%

5. Tinh hinh tai chinh:

a) Tinh hinh tai chinh ciia Céng ty C6 phan Xi mang va Xay dyng Quang Ninh
niam 2020 va 2021. (nguodn bao céo tai chinh riéng):

Chi tiéu Niim 2020 Nim 2021 1y Leting

giam (%)
Tong gié tri tai san 1.495.476.766.938 | 1.448.716.715.570 96,87
Doanh thu thuan 1.544.883.722.451 | 1.208.735.468.570 78,24
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Loi nhuén tir hoat dong KD | 108.248.788.557 112.633.453.919 104,05

Loi nhuan khéc -22.578.964.218 | -13.418.574.205 59,43
Loi nhuén trudc thué 85.669.824.339 99.214.879.714 115,81
Loi nhuén sau thué 85.669.824.339 99.214.879.714 115,81

Ty 1¢ loi nhuén tra cd tic

¢) Cdec chi tiéu tai chinh chii yéu (theo BCTC Riéng):

Chi tiéu Nim 2020 | Niam 2021
1. Chi tiéu vé kha nang thanh todn
+ Hé s6 thanh toan ngén han
Tai san ngén han/Nog ngén han 0,53 0,60
+ Hé s6 thanh toan nhanh:
Tai san ngén han - Hang tdn kho 0,48 0,34
No ngén han
2. Chi tiéu vé co cdu vén
+Hé s6 No/T éng tai san - 0,85 0,70
+ Hé s6 No/Vén chu so hitu 5,69 2,33
3. Chi tiéu vé nang luc hoat dong/
+ Vong quay hang ton kho:
Gié vbn hang ban/Hang ton kho binh quén 5,28 4,48
Doanh thu thuan/Téng tai san 1,03 0,71
4. Chi tiéu vé kha ning sinhloi
+ Heé s6 Loi nhuan sau thué/Doanh thu thuan 0,0555 0,0821
+ Hé s6 Loi nhuan sau thué/Vén chu s hitu 0,3834 0,2280
+ Heé s6 Loi nhun sau thué/Téng tai san 0,0573 0,0685
+ Hé 50 Loi nhuén tir hoat dong kinh doanh/Doanh 0,0701 0,093
thu thuan
¢) Tinh hinh tai chinh céng ty con:
Cong ty cb phin Thuwong mai Song Sinh: 5
STT NOI DUNG PVT NAM 2021
1 | Téng gia tri tai san d 2.968.246.688
2 | Doanh thu thuan d 842.934.747
3 | Loi nhuén thuan tir HDKD d 123.294.870
4 | Loi nhuén khac d 123.294.870
5 | Loi nhuén trude thué d 123.823.161
6 | Loi nhuén sau thué d 106.487.918
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6. Co cau cb d6ng, thay doi von dau tu ciia chii s¢ hiru:

a) Vén diéu 1é/co cdu c6 dong tai thoi diém 31/03/2022:

+ Vén diéu 1&: 500.000.000.000 ddng; Tdng sé: 50.000.000 cb phan.

+ Cb phiéu quy: 68.000 cb phan.

b) Ty I¢ 56 hitu c6 phan ONC cia Hoi dong quan tri/Ban kiém sodt/Ban Tong
giam doc/Ke toan truong Cong ty tai thoi diém ngay 31/12/2021:

SO LUQNG
TT HQ VA TEN CHUC VU TAI CONG TY cO ;%N SO | TYLE (%)
1 | P Hoang Phuc | Chu tich HDQT 1.729.647 3,46%
2 | T6 Ngoc Hoang TV.HDQT, TGP Coéng ty 12.818.891 25,64%
3 | Nguyén Pinh T4m Phé Chu tich TT HDQT 559.851 1,12%
4 | Nguyén Van Kién Pho chu tich HDQTCong ty
5 | Guillaume Jean Francois | TV HDQT Céng ty
6 | Nguyén Truong Giang Phé TGP Cong ty 1.300.326 2,60%
7 | Ngb Hiru Thé Phé TGP Céng ty
8 | Vii Trong Hiét Ph6 TGD Cong ty 6.118 0,01%
9 | Tran Quang Tinh Truéng BKS Cong ty 91
10 | Pham Thi Thay Héng Thanh vién BKS Cong ty
11 | Pham Thi Diu Thanh vién BKS Cong ty
12 | Nguyén Ngoc Anh Ké toan truong Cong ty

¢) Danh séch c6 déng sé hitu tie 5%/VDL tré lén, tinh tai thoi diém ngay 31/12/2021:

TT TEN CO DONG sLCP %

1 | KONEX LIMITED 9.256.998 18,51%

2 | CONG TY CP BLUECEM ViET NAM 10.410.077 20,82%

3 | TG NGQC HOANG 12.818.891 25,64%
TONG CONG 32.485.966 64,97%

d) Tinh hinh thay déi von diéu 1¢ trong néim:

+ Phat hanh c6 phiéu riéng 1¢ tang vén dieu 1¢ tir 387.219.090.000 dong lén
500.000.000.000 dong.

e) Giao dich c6 phieu quy: Khong.

f) Cac chung khoadn khdc: khong.

6. Bao cao tac dﬁng lién quan dén mdi truwong va xa hdi cia cong ty:

a) Quan ly nguon nguyén vt liéu:
Tong luong nguyén vét liéu dugce sir dung dé san xuht va déng géi céc san

phédm va dich vu chinh ctia t6 chitc trong nim:
San pham chinh cta Cong ty 1a Xi mang, trong nam qua lugng tiéu hao nguyén
vét liéu dugc ding dé san xuat Xi ming cy thé nhu sau:
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TT Tén vt tu PVT Cong
SL TT Pon gia BQ
1 D4 voi tan 1.042.878 38.430.508.445 36.850
2 D4 mat+05+2x4+1x2 tn 235.656 8.586.597.638 36.437
3 Pit sét tan 132.823 3.798.835.563 28.601
4 D4 nhiém, quing sat tan 46.759 6.261.177.953 133.903
5 Than cam tan 123.783 230.385.013.059 1.861.203
6 fo“trf;‘é tg”iiin’ ki t4n 42271 18.776.544.409 444,192
7 Thach cao tan 41.923 37.724.458.057 899.861
8 P4 Silic tAn 78.232 6.272.774.234 80.182
9 P4 xanh den tin 421 47.811.285 113.609
10 | Xilo cao tan 1.135 72.299.819 63.676
11 | Tro day tan 188.572 24.645.260.401 130.694
12 | Tro bay tin 87.778 5.346.589.695 60.910
13 | Vé bao cai 3.063.364 20.557.565.865 6.711
+PC 30 NP cai 2.263.124 15.496.126.621 6.847
+PC 40 NP cai 734.387 4.742.598.964 6.458
+MC 25 NP cai 65.853 318.840.280 4.842
Cong 400.905.436.423
b) Tiéu thu nang luong:
TT KL SX VT Téng sir dung
SL PGBQ 1T

1 SX Clinker KW 69.266.213,44 | 1.535,70 106.372.307.943,69

2 Nghién XM KW 36.260.787,49 | 1.536.55 55.716.501.909,03

3 Péng bao KW 752.443,78 | 1.530,93 1.151.939.094,27

TONG CONG 106.279.444,71 163.240.748.947

¢) Tudn thi phdp ludt vé bao vé méi truong:

Cong tic tuyén truyén, hudn luyén AT, VSLD, PCCC:

- Huén luyén ATLD budc 1 cho 275 nguoi méi tuyén dung vao Cong ty.

- Phéi hop véi Cong ty Kiém dinh k¥ thuat An toan Cong nghiép Ha Néi To
chitc huén luyén ATLD dinh ky nim 2021 cho 695 CBCNV cua QNC. 45 CBCNV
ctia Ecocem. 04 nguoi cia CEMTECH Viét Nam.

- Phéi hop véi canh sat PCCC cong an tinh Quang Ninh trong viéc t6 chuc tap
huén PCCC, CHCN va cap gidy chimg nhan bd sung cho 34 ngudi lam cdng viée co
lién quan dén AT-PCCC tai QNC.

= 16 chirc thang AT-VSLD nam 2021 véi céc hoat dong thiét thuc nhu:Treo
béng zon, khau hiéu tuyén truyen vé ATLD va bao vé modi truong. Thay the va lép dat
bd sung céc bién canh bao, ndéi quy vén hanh thiét bi tai cdc vi tri san xuét trong Nha
may;

- TE) chirc 08 dot trong cy, voi téng s6 43.318 cy xanh, cdy canh, cdy hoa gi4
tri cay gidng = 1.055.360.700 dong. (vuot 352% so voi KH. trong KH 1a 300 triéu)
trong do6: Bach dan d6 = 21.700 céy; Phi lao = 1. 500 céy; con lai 1 cdy hoa cay canh
gom 50 loai = 20.118 cay, duogc trdng bd sung vao hé théng cdy xanh ctia Cong ty.
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Cong tic mua sam trang thiét bi AT-VSLD

- Thay thé va b sung 507 ndi quy, bién canh bao ATLD cac loai. Véi tong gia
tri =33.324.000 dong;

- Trang cip BHLD, thiét bi an toan. Téng s6 31 chiing loai = 808.640.000 dong

- Thay thé va trang cap bd sung tong s6 08 ching loai phwong tién dung cu
PCCC, gié tri = 52.943.000 dong:

Cong tic kiém tra, xi Iy vi pham trong linh viec AT-VSLD

- Duy tri thudng xuyén cong tac kiém tra hién truong san xuét tai cac don vi.
Qua do da l1ap 45 bién ban véi 52 ndi dung kién nghi yéu cau khéc phuc céc tdn tai vé
AT-VSLD.

- Thanh lap 03 dO't kiém tra dinh ky viéc thuc hién cong tac AT-VSLD (vao quy
1 quy 2 va quy 3) tai cac phong ban, phan xudng, don vi truc thugc QNC. Qua do6 da
phat hién 258 ton tai yéu cau khic phuc tai cac don vi.

d) Bdo cdo lién quan dén trdch nhiém doi véi cong dong dia phirong:

Cong ty da ky két quy ché phéi hop Gitra UBND phudng Phuong Nam voéi
Céng ty C6 phan Xi ming va Xay dung Quang Ninh trong cac linh vyuc: Bao vé moi
truong, An ninh trat tu va An sinh xa héi (Giai doan 2020 - 2025); trong do6 kinh phi
Céng ty ho trg cho cdc chuong trinh ctia phudng binh quén: 200 triéu ddng/nam.

- Nhan do dau cho 9 tré em ngheo, c6 hoan canh kho khan cua phuong Phuong
Nam véi tong gia tri hd tro kinh phi 1a gan 500 triéu; nim 2020 di trao ting: 54 triéu
ddng (6 tridu dong/chau); Ho trg kinh phi x4y dung nha cho 01 h¢ gia dinh ngheo cta
phuong Phuong Nam véi téng gia tri: 120 triéu dong, nim 2021 hd trg kinh phi dau tur
trang bi Hoi treong cia phuong trén 400 triéu ddng; ung ho bang hinh thic ting s6 tiét
kiém trj gi4 60 triéu dong cho 01 ho nghéo tai phudng Phuong Nam..

e) Bdo cdo lién quan dén hoat dong thi truong xanh:

Cong ty ludn y thirc viéc bao v€ moi truong 1a trach nhiém hang dau. Cong tac
giam thiéu 6 nhiém méi trudng duge quan tdm. Can cir vao tinh hinh thyc té, dac thu
cong viéc cua cac don vi trong Cong ty. Bén canh giai php cong nghé va trang bi xur
ly khi thai, bui...Céng ty da cé céc bién phap dam bao an toan, v¢ sinh lao dong tai noi
lam viéc va moi truong xung quanh.

Bay manh viéc str dung cong nghé sach va trang bi cac phucmg tién su ly, ngan
ngira 6 nhiém cho phu hop. Khuyén khich cac qua trinh cai tién cong nghé lién tuc.

Cén cur vao yéu cau phap luat dé thuc thi nhiém vu bdo vé méi trudng: Xay
dung céac quy dinh vé bao v¢€ mdi trudng riéng, thiét 1ap va xay dung ning luc bd phén
quan ly moi truong.

Trang cap diy du phuong tién bao vé c4 nhén, phuong tién lam viéc cho ngudi
lao dong dang 1am viéc tai nhimg vi tri 6 nhiém cé bao hd dic thu: Khéu trang, ging
tay, ing cao su, mat la phong ddc..

Tuyén truyén thudng xuyén cong tac bao vé moéi trudong. Phdi hop véi nhan dan
dia phuong, co quan don vi trén dia ban cung thyc hién bao vé moi truong bang cac
bién phap: Giam sat méi truong, trdng cay xanh, nao vét, xtic don cac hé thdng ranh
thoat nudc... Phong chong tai nan rai ro moi truong: ap dung céc bién phap quan ly,
thuc tap cac giai phap xur ly su cd..
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7. V& cong tac phong chdng dich Covid-19:

a) Vé cong tic chi dgo:

- Ban hanh 154 van bén céc loai (ndm 2020: 38 vén ban; ndm 2021: 116 véin
ban) dé lanh dao, chi dao, trién khai kip thoi/hiéu qua cong tac PCD Covid-19.

- Ba lan kién toan lai Ban chi dao phong, chdng dich Covid-19, hién Ban gém
26 thanh vién va thanh Iap 23 To an toan Covid tai cac don vi (T4 trudng la Trudng
phong/Quan ddc céc don vi; 5 TH hd tro cong tac PCD).

- Xay dung va sira d6i 3 1an Ké hoach phong chéng dich Covid-19 va cac
phuong 4n xir tri khi c6 céc trudng hop méc Covid-19 dam bao theo diing cac quy
dinh ctia Nha nudc phu hop timg thoi diém va tinh hinh/diéu kién hoat ddng SXKD tai
Cong ty. Céc phuong 4n déu duge UBND thanh phé Uéng Bi thdm tra phé duyét dung
quy dinh.

- X4y dung Phuong 4n “3 tai chd” phu hop véi diéu véi diéu kién thuc té va tinh
hinh hoat dong SXKD ctia Cong ty. P4 kich hoat thuc hién phuong 4n 3 tai chd tir
ngay 05/11/2021 dén 18/11/2021.

- Tuyén truyén CBCNV cai dit tng dung PC-Covid dat ty 18 98%. Tao ma QR
Code d& kiém soat ngudi ra — vao Céng ty, dé kip thoi truy vét khi cé truong hop khan
cap vé Covid xay ra. Md QR Code dugc in va dén tai cdc cng, cic phong, phén
xudng, cac vi tri dong nguoi qua lai.

- Lién tuc chu dong cdp nhat/bién soan/ban hanh/phéat hanh kip thoi cac chi
thi/vin ban/huéng dan/théng tin vé& quy dinh va tinh hinh dich Covid (trén hé thong
Zalo, Whatsap...) dén toan by cdc phong ban/don vi, CBCNV trong toan Cdng ty
nhanh/kip thoi.

- Xay dung chuén bo dit liéu thong tin cia CBCNV, duge dong b voi hé thong
CDC tinh va quéc gia; thuan loi trong viéc cap nhat/theo ddi/truy xuét vé tiém vic
xin/test PCR/nhann va truy vét khi c6 tinh hudng xay ra.

- Thue hién kiém soét chit ché ngudi va phuong tién ra vao Cong ty, dic biét
trong giai doan bung phét dich lién quan dén céc tinh phia Nam, Ha Noi, Cong ty Gidy
Da Sao Vang, KCN Vsip Hai Phong,...

b) Vé cong tic xit Iy gidi quyét thii tuc/vin ban cia cdc co quan ban nganh
phuc vu cho hoat dong SXKD ciia Cong ty trong giai doan bung phat dich:

D3 cha dong 1am viéc xir ly/giai quyét xin céc thi tuc/vin ban cia céc co quan
ban nganh: UBND thanh phd Ubng Bi/ Thi xa Dong Triéuw/ Thi x& Quang Yén/S¢ Y
té/ S& Giao thong vén tai...: Nhim dua dén/bd tri cho CBCNV Cong ty; cac nha
thau/ddi tac/cac don vi thi cong /céc chuyén gia k§ thuét Viét Nam va nude ngoai dén
lam viéc/cong tac/thi cong/an &/di lai cung cac th1et bi/phuong tién.... Tai Nha may Xi
mang dugc thudn lol/klp thoi va an toan; véi tong khoang 250 lLrO't nguoi (trong do:
chuyén gia nuéc ngoai: 7 ngudi); gop phéan vio duy tri 6n dinh hoat dong san Xuét,
dam bao tién d6 thoi gian thi cong/sira chita day chuyén thiét bi..

Trong nam 2021, Cong ty da c6 5 Poan cong tac cua céac So Ban ngalﬂlfchmh
quyén, co quan chirc ning cua tinh/thanh phd/dia phuong dén kiém tra/danh gia vé
cong tac PCD Covid tai Cong ty; ket quéa céc doan déu danh gia ghi nhan Céng ty
chép hanh va tuén tha cac quy dinh vé PCD.
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¢) Thue hién truy vét, xét nghiém Covid:
*) Cong tac truy vét:
7 Tdng sb thuc hién truy vét CBCNV lién quan dén cac F va ngudi lién quan nghi
nhiém Covid: F1: 11 nguoi, F2: 187 nguoi, F3: 152 nguoi.
Sau khi c6 két qua truy vét, da trién khai cac bién phap nhu: Test nhanh/PCR va
thuc hién cach ly theo quy dinh.
*) Cong tac xét nghiém Covid-19:

Test nhanh
TT Noi dung | DVT (do Y t¢ QNC | Test PCR
thuc hién)
1 X?t nghiém cho CBCNV Luc_):t. 1,125 1797
Cong ty Nguoi
Xét nghiém khach hang/dbi Ltk
2 | tac/nha thau va cac doi tugng e 520 -
Nguo1

khac den Cong ty lam viéc

*) Thuwe hién tiém vic xin:

ba chu dong, nhanh trong trong cdng tac ngoai giao véc xin, dé t6 chirc thuc
hién tiém véc xin cho toan th& CBCNV Céng ty, nha thau/dbi tic/ngudi than; véi thoi
gian tiém cac mii hoan thanh sém nhit/nhanh nhét.

TT|  Noidung PVT Miii 1 Miii 2 Mii 3
j o AOUBEIIET 870 875 875
duoc tiém vac xin
> Eﬂglaﬂ hoan 15/09/2021 15/10/2021 25/01/2022

*) Ho6 tr¢ co' quan ban nganh/dia phwong trong cong tac PC Covid

Thuc hién tham gia 10 dot trao ting nudc sat khuan va céc nhu yéu pham, tién,
bo kit test nhanh cho lyc lugng PCD trén dia thanh pho tram kiém soét, céc truong
hoc, UBND phudng Phuong Nam, UBND Thanh phé Ubng Bi, Cong an...... v6i tong
gia tri cac loai khoang 950 triéu dong

*) Thuan lgi, han ché:

+ Thuan lgi:

- Pugc sy quan tdm sat sao cia Ban lanh dao Cong ty trong cong tac PCD.

- Pai bd phan CBCNV da c6 y thuc chép hanh céac quy dinh PCD, tham gia chu
dong, nhiét tinh, doan két vugt qua kho khin; dic biét giai doan thuc hién 3 tai cho.

+ Han ché:

- Mot s6 bd phan con bi dong trong cong tac PCD; khong nim rd thong tin, con
mo ho, trién khai cham so.vdi tién do dat ra.

- M6t sé don vi, c& nhan con lo 13, cht quan, vi pham quy dinh PCD va da bi xur
ly theo quy dinh cua Cong ty. Nam 2021 da co 02 tap thé Vi pha.m quy dinh PCD bi
phat tong s6 tién 10 tridu dong, 22 cé nhan vi pham bi phat tdng sb tién 30 tridu dong
va 13 c4 nhéan don vi ngoai vi pham bi phat tong s6 tién 13 triéu dong.
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** Panh gia chung:

Nam 2021, Cong ty da giir An toan, khong aé dich bénh (F0) xam nhap/lay
nhiém/bung phat tai Céng ty; gép phan giit 6n dinh hoat dong san xuit kinh
doanh ciia Cong ty.

IIl. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC:

1. Panh gia két qua hoat ddng sin xuit kinh doanh:

- Can cr chi tiéu ké hoach san xuét kinh doanh nam 2021 da dugc Dai héi dfing
¢ dong thudng nién nam 2021 thong qua, Ban Téng giam doc da trlén khai thuc hién
myc tiéu phuong hudng, cung voi sy chi dao d1eu hanh ctia Hoi ddng quan tri, Ban
diéu hanh va toan thé CBCNV, hoat dong san xuét kinh doanh ctiia QNC co ban 6n
dinh va giit vitng.

- Tép trung Vao cac san phim chinh nhu: san Xudt xi méang, mang than, da; xu
ly, tirmg budc giai quyet c4c ton tai vudng méc cla cc du 4n ha tang.

- Gia nguyén nhién liéu dau vao cho san xuét ting cao, diy truyen thiét bi vao
ky stra chita 16n, dich bénh ciing d anh hudng dén hoat dong san xuét va tiéu thu clia

cong ty.
2. Tinh hinh tai chinh:

a) Tinh hinh tai san:
*) Theo BCTC riéng:
- Két ‘qua nam 2021: lai: 99.214 triéu dong.

- Téng tai san dén hét ndm 2021 1a: 1.448.716 triéu dong giam so véi nam
2020 la: 47.000 triéu ddng, twong tng giam 3,1%.

- Mt s6 chi tiéu khéc:

+ No ngén han vuot qua Tai san ngén han la: 361 ty dong

+ L3 liy ké 1a: 75,37 ty dong tuong tmg 15% von gop cua chu s¢ hiru.

+ Ty 1€ ng phai tra/nguon von chu s& hiru 14 2,33 1an.

+ No phai tra /Tong tai san 13 0,7 lan.

+ Tong ng phai tra cua Cong ty 1a 1.013,62 ty déng giam so véi dau nim la
258,42 ty dong trong d6: No ngdn han la 892,70 ty dong giam 190,64 ty dong so Véi
dAu ndm, No dai han 12 120,91 ty ddng giam so véi dau nim 67,7 ty dong.

*) Theo BCTC hop nhat:

- Két qua nam 2021: loi nhuén sau thué cia c6 dong cong ty me lai: 99,21
ty dong.

- Tong tai san dén hét ndm 2021 1a: 1.446,62 ty dong giam so véi nam 2020 la:
46,95 ty dong, tuong tmg giam 3,1 %.

- Mot s6 chi tiéu khac:

+ No ngan han vuot qué Tai san ngén han la: 364,82 ty dong

+ L3 liiy ké 1a: 78,87 ty dong tuong tmg 15% vén gop cua chi s¢ hitu.

+ Ty 1€ ng phai tra/nguon v6n chu s hiru 14 2,34 lan.

+ No phai tra /Tong tai san 14 0,7 lan.

+ Tong ng phai tra cia Cong ty la 1.013,91 ty ddng giam so voi dau nam la
258,5 ty dong trong d6: No ngan han la 892,99 ty ddng giam 190,6 ty ddng so véi dau
nam, No dai han 1a 120,91 ty dong giam so v6i dau nim 67,8 ty dong.
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¢) Gidi trinh cua Ban Gidm déc doi véi y kién kiém todn nam 2021:

Theo Béo céo kiém toan doc 1ap kiém toan ndm 2021 S6 290322.019/BCTC.KTS
va Sé: 290322.020/BCTC.KT5 ciia Cong ty TNHH héng kiém toan AASC giri Cong
ty chiing t6i dugc 14p ngay 29 thang 03 ndm 2022, gdm c6 Béo céo tai chinh Riéng va
Béo céo tai chinh Hop nhét.

- Co s& dua ra ¥ kién kiém toan ngoai trir:

Tai Béo céo kidm todn sb 120421.003/BCTC.KT5 ngdy 12/04/2021 vé Béo céo
tai chinh riéng cho nim tai chinh két thic ngdy 31/12/2020, kiém toan vién da dua y
kién ngoai trir vé viéc Cong ty da xir ly céc vAn dé ton dong trudc nim 2020 vao Bao
céo két qua hoat dong kinh doanh riéng clia nam 2020 ma khéng diéu chinh héi t6 vé
dung nam tai chinh. Vén d& nay tiép tuc anh hudng dén sb liéu so sanh (cot “Nam
2020”) trén Béo cdo két qua hoat dong kinh doanh cho ndm tai chinh két thic ngay
31/12/2021, cu thé nhu sau:

- 86 du phong no phai thu khé doi trich 1ap thiéu dén ngay 01/01/2020 sb tién
17,49 ty ddng dbi véi cac khoan phai thu ciia khach hang, phai thu khac va cong ng
tam Umg d3 qua thoi han thanh todn dd dugc ghi nhén vao Chi phi quan ly doanh
nghiép ciia nam 2020, dan dén chi tiéu "Chi phi quan ly doanh nghiép" (ma s6 26) trén
B4o céo két qua hoat dong kinh doanh riéng ndm 2020 phan anh thira s tién tuong
ung;

- Céc chi phi truéc day duoc hach todn vao Gia voén hang ban nim 2020, ma
khéng thuc hién hdi 6, cu thé :

+ Phin chi phi khau hao trich thiéu tir ndm 2015 dén nam 2017 du an ning cong
suét day chuyén nghién nha may xi méng Lam Thach II, s6 tién 26,32 ty dong;

+ Céc chi phi sira chita nha may xi méng Lam Thach II (tir ndm 2017 trd di) dugc
phan bb trong thdi gian tir 18 thang dén 36 thing méc di day la cc chi phi sira chifa
thudng xuyén véi s6 du dén ngay 01/01/2020 1a 17,48 ty dong;

+ Phén thué GTGT dau vao tuong ing véi doanh thu hoat dong xuét khau clinke
(thudc ddi twgng khong chju thué GTGT) khong dugc ghi nhan vao gid v6n ding nim
phét sinh ma lai khéu trir véi thué GTGT dau ra phéi ndp sb tién 11,39 ty dong.

+ Tién thué dt va chi phi khac tai Khu cdng nghiép Cai Lan khéng dugc mién
giam trong giai doan tir ndm 2003 dén nam 2018 véi tong sb tién 34,87 ty ddng.

Do anh huéng ctia cic vin d& trén, chi tiéu "Gid vén hang ban" (ma so 11) trén
B4o céo két qua kinh doanh riéng nam 2020 phan énh thira s6 tién 90,06 ty dong.

- Y kién kiém todn ngoai trir:

Theo ¥ kién ctia chiing t6i, ngoai trir anh hudng cia cac vAn dé néu tai doan “Co
s& clia ¥ kién ngoai trir’, Béo céo tai chinh riéng da phan énh trung thuc va hop ly,
trén cac khia canh trong yéu, tinh hinh tai chinh ctia Cong ty C6 phan Xi mang va Xay
dung Quéang Ninh tai ngay 31/12/2021, cling nhu két qua hoat dong kinh doanh va
tinh hinh luu chuyén tién té cho ndm tai chinh két thic cung ngay, phu hop vdi Chuén
muc ké toan, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phép Iy co lién
quan dén viéc lap va trinh bay béo céo tai chinh.

- Vén d ciAn nhan manh

Theo y kién kiém todn, tai Béo cdo tai chinh riéng:

- Tai thoi diém 31/12/2021, ng ngén han di vuot qua tai san ngén han cta Cong
ty la 361,45 ty ddng, no qua han chua thanh toan (néu tai Thuyét minh sd 16, 21 va
22) véi tong gia tri 1a 125,31 ty d6ng, cham ndp thué va céc khoan phai ndp ngén sach
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nha nuéc 1 61,18 ty ddng (Thuyét minh sb 18), 13 lily ké 1a 75,37 ty dong, tuong tng
15,07% vbn gop cua chu s& hiru. Nhing su kién nay, cing voi cac vén dé duoc néu &
Thuyét minh s6 1, cho thdy su ton tai cia yéu té khong chéc chén trong yéu dan dén
nghi ngd dang ké vé kha ning hoat dong lién tuc ciia Céng ty. Bao cao tai chinh riéng
cho nim tai chinh két thuc ngay 31/12/2021 van duogc trinh bay trén co s& gia dinh vé
kha nang hoat dong lién tuc;

- Tai Thuyét minh sé 14 Céng ty dang trinh bay vé viéc ngay 26/12/2018, Cong
ty da thuc hién ban giao Khu cong nghiép Céi Lén giai doan 1 cho Céng ty Cb phan
KCN Cai Lan - QNC kém theo toan b hd so phap Iy, danh muc tai san ¢b dinh, hop
ddng thué dit va cho thué lai d4t, toan bd chi phi va nguén nhan lyc...Tuy nhién, do tai
san cb dinh gop von dang duge thé chép tai Ngan hang va chua dugc giai chép nén
dén nay Cong ty chwa thé hoan thanh thu tuc dé gop von bang tai san vao Cong ty con
nay. Dén ngay 10/10/2019, thuc hién Nghi quyét s6 34/NQ-HPQT ctia Hoi dong quan
tri, Cong ty da ky hop ddng chuyén nhugng c6 phan s6 20.11/HDCN/QNC-DLN ngay
20/11/2019 d& chuyén nhuong toan bd 510.000 c6 phan ma Céng ty s& hitu tai Cong
ty Cb phan Khu cong nghiép Cai Lan - QNC cho ba D6 Linh Nham véi s6 tién 51 ty
VND (v6i ménh gid mét cb phan 1a 100.000 VND). Dén thoi diém 31/12/2021, ba D6
Linh Nham d thanh todn trudc sb tién 32,5 ty VND va hai bén van chua hoan tat tha
tuc chuyén nhuong s6 ¢b phan nay (Thuyét minh s6 17).

Vé diém ngoai trir va nhin manh nay Cong ty co ph.%‘m xi ming va xay dung
Quéing Ninh c6 y kién giai trinh nhw sau:

- Nhimg diém ngoai trir trén BCTC kiém toan nam 2021, Céng ty da hach toan
va xi Iy trong BCTC nam 2020, vi nhén thdy rang mt so chi tiéu tai chinh phan anh
trong ndm tai chinh két thiic 2021 s& phi hop hon so véi hdi t6 vao két qua cic nam
trude.

- V& didm cin nhin manh trén BCTC:

+ Tai thoi diém 31/12/2021, ng ngén han di vuot qué tai san ngin han ciia Cong
ty la 361,45 ty ddng, no quéa han chua thanh toan (néu tai Thuyét minh s6 16, 21 va
22) véi tong gia trj 12 125,31 ty d6ng, chdm ndp thué va cac khoan phai ndp ngén sach
nha nuéc 13 61,18 ty ddng (Thuyét minh sé 18), 13 liy ké 1a 75,37 ty dong, tuong tng
15,07% von gép cua chu gc’r hfru.‘ Nhitng su lgién’n?ay, cung yc’ri ce}c vén dé QUc_rc~néu,6
Thuyét minh s6 1, cho thay sy ton tai ctia yéu to khong chéc chan trong yéu dan dén
nghi ngd dang ké vé'khé néng hoat dong li€n tuc ctia Cong ty. Béo céo tai chinh riéng
cho nim tai chinh két thuc ngay 31/12/2021 van dugc trinh bay trén co s¢ gia dinh vé
kha nang hoat dong lién tuc;

Dé khéc phuc vAn dé nay, trong thang 03/2022 , Cong ty da giri hd so phat hanh
tang vén riéng 1& tir 500 ty 1én 600 ty dong. Hién dang cho van ban chép thuén cta
UBCK nha nuéc. Véi ngudn vén thu duge, Cong ty s& giam su mat ddi tai chinh,
ngoai ra voi ké hoach SXKD niam 2022 véi nhiéu kha quan, lgi nhuén thu dugc sé
giam dugc su mét can dbi. Cac khoan ng qua han trong thang 01 va 02 nam 2022,
Cong ty da thanh toan cho ddi tac, ngan sach nha nude...

+ Tai Thuyét minh s6 14 Cong ty dang trinh bay vé viéc ngay 26/12/2018, Cong
ty da thuc hién ban giao Khu cong nghiép Cai Léan giai doan 1 cho Céng ty C6 phan
Khu cong nghiép Céi Lan - QNC keém theo toan bd hé so phép 1y, danh muc tai san cb
dinh, hop dong thué d4t va cho thué lai dét, toan bd chi phi va ngudn nhan lyc...Tuy
nhién, do tai san cb dinh gop vbn dang dugc thé chip tai Ngan hang va chua duoc giai
chip nén dén nay Cong ty chua thé hoan thanh thd tuc dé gép von bing tai san vao
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Céng ty con nay. Dén ngay 10/10/2019, thuc hi¢n Nghi quyét sb 34/NQ-HPQT cua
Hoi dong quan tri, Cong ty dd ky hop ddng chuyén nhuong cd phan s6
20.11/HDCN/QNC-DLN ngay 20/11/2019 d chuyén nhuong toan bo 510.000 co
phan ma Céng ty s& hiru tai Cong ty Cb phin KCN Céi Lan - QNC cho ba B6 Linh
Nham véi s6 tién 51 ty VND (véi ménh gia mot ¢ phén 1a 100.000 VND). Dén thoi
diém 31/12/2021, ba D3 Linh Nham da thanh toan trudc so tien 32,5 tj VND va hai
bén van chua hoan tt thi tuc chuyén nhuong s6 ¢b phén nay (Thuyét minh sb 17).

V& van d& nay, hién Cong ty van dang dam phan véi hé théng ngan hang, c4
nhan lién quan dé dua ra phuong 4n giai quyét phit hop nhét, dam bao quyén loi ca
cac bén.

3. Nhirng cai tién vé co cAu to chirc, chinh sach, quan ly:

- Tap thé CBCNV NLD cong ty da doan két, ning dong, sang tao 4p dung khoa
hoc céng ngh, vuot khé bing nhing viée 1am cu thé dé tao 1én mot ném SXKD thanh
cong.

- Nim 2021 cac ngudn nguyén liéu, vt tu cho san xuét duoc dap ung kip thoi
tir d6 chu dong duoc cho san xuét, Cac nguﬁ”m vat tu, nguyén liéu duoc chon lya c6
chét luong tdt, gia canh tranh, quan ly nhap xudt rd rang ca vé sb lugng va chét luong.
Thuc hién quan ly tdt cac chi phi san xuét nhu giam chi tiéu tiéu hao than, dién, tang
téng phu gia trong xi mang. Tich cuc duy tu, bao dudng, stra chita cac thiét bi trong
day chuyén san xuét, ting ning sut hoat dong cla cac thiét bi, ting thoi gian chay 10,
giam thoi gian chay cac thiét bi phu trg nén gia thanh san xuat clinker da gidm déng
ke.

Tt nhitng giai phap ddng bd néu trén nén céc chi tiéu san xuét xi ming dugc cai
thién, nang suat tang, chét luong duge dam bao va tao ra hiéu qua trong hoat dong
SXKD cua Cong ty.

4. Ké hoach phat trién trong twong lai:

Véi muc tiéu ddi m&i moé hinh quan tri, chi dong khéc phuc khoé khan, linh
hoat, quyét liét trong chi dao didu hanh va tb chirc san xuét, tranh thu su quan tam
gitip d& cua cac cdp chinh quyén va s¢ ban nganh, ddng sirc dong long cua tap thé
CBCNV-LD trong toan Cong ty, tap trung phé.n d4u thuc hién tdt ké hoach nhiém vu

SXKD niam 2022 ciing nhu chién lugc phat trién Cong ty theo hudng bén ving.

= Va chi tiéu san xuit kinh doanh nim 2022:

TT Ni dung B:i)':hvi sé lwong
I. | Cac chi tieu SL XSKD nam 2022
1 | San xuét Clinker tan 928.000
2 | Nghién xi ming cac loai tan 1.327.000
3 | Tiéu thu xi ming tan 1.330.000
4 | Tiéu thu Clinker tan 50.000
5 | San xuét da cho san xuét xi ming tan 1.387.953
6 | San xuat Pa xay dwng cac loai m3 249.600
7 | Khai thac tiéu thu than nhan thau Vang Danh
Khai thac than nguyén khai tan 111.000
San pham than sach sau ché bién tan 100.000
Tiéu thu than sach cac loai sau ché bién tan 100.000
8 | Khai thac, tiéu thu than moé Déng Trang Bach
Khai thac than nguyén khai tan 70.000
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San pham than sach sau ché bién tan 60.200

Tiéu thu than sach cac loai sau ché bién tan 60.200
9 | Ké hoach san xuat vé bao cac loai vo 7.200.000
Il. | Cac chi tiéu gia tri nam 2022
A | Tédng doanh thu toan cong ty 1.520.000.000.000
B | Nép ngén sach dong | 80.000.000.000
C | Lwong binh quan dén 10.000.000
D | Loi nhuin SXKD trwéc thué don 24.831.000.000

= MG{t s6 nhiém vu khic:

1/. Vé linh vue sin xuat xi ming

- Tiép tuc tip trung nang cap day chuyén theo huéng hién dai, ung dung cac
cdng nghe tién tién thé gidi hién nay trong san xut xi mang.

- Trién khai xdy dung chuong trinh chuyén doi s6 dé nang cao hiéu qua hoat
dong, tinh gon bd may, phan déu trude 2023 hoan thanh chuong trinh chuyén dbi sb.

- Quan tAm dac biét dén cong tac bao vé mdi truong, cong tac an toan vé sinh
lao dong, phong chdng chéy nd, dau tu trang thiét bi, cong cy, dung cu bao ho lao
dong cho coéng tc méi trudong, an toan vé sinh lao dong. Phbi hop véi dia phuong
trong cong tac bao vé moi truong chung trong khu vuc. Xay dung Nha may Lam thach
14 dién hinh trong cong tac bao vé, cai tao moi truong.

2/. V& linh vire dau tw méi

Thuc hién trién khai lua chon céc linh vuc dau tu méi cé ham lugng khoa hoc
cong nghé cao, tién tién cta thé gi6i, xdc dinh muc tiéu dai han.

Tap trung tridn khai ddu tu vao cac linh vuc cdng nghiép ndng lién quan dén
ning luong, rac thai, cai tao mdi trudng, dy 4n nha may san xuat vo bao, du 4n dau tu
nang cong suat.... da dugc Hoi ddng quan tri/Dai hoi dong cb dong thong qua.

3/. Nhiém vu khac:

- Tiép tuc tap trung dbi méi mo hinh quén tri Cong ty;

- Tiép tuc trién khai phat hanh cb phiéu néng vén didu 18

A 7

- Tép trung moi nguon lyc, trién khai nhiéu giai phap quyét liét, dong b dbi voi
hoat dong san xuat, phat huy sang kien cai tién k¥ thuat, cai tién cong nghé nham tang

ning suét, on dinh chat lugng san phém, tiét giam chi phi, ha gia thanh san pham.

- Ra soét b tri sép xép lai b may td chirc cho pht hop véi yéu cau SXKD.

- Pay manh cong téc tiéu thy, m¢ rong thi truong tidu thu san pham noi dia, chu
trong thi truong xi mang xuét khau, ning ty 1é tiéu thu xi mang dat trén 85%.

- Tép trung giai quyét dat didm céc ton tai, vudng méc cta cac du 4n ha ting
(tai Cam Pha, Ha Long va khu vuc Uong Bi).

- Tép trung san xuét khai thac da cung mg cho san xudt xi ming, bén canh tuan
thi tét cac quy dinh bao vé mdi trudng va an toan trong san Xuét.

- T4p trung dong b, linh hoat trong cong tac chi dao diéu hanh quén ly, ra soat
bé tri sip xép, co cau td chirc, phan cong phén nhiém phit hop véi trinh d6 chuyén
mén va tinh chét cong viéc, chu trong cong tac dao tao va dao tao lai nhim nang cao
trinh dd chuyén mon nghiép vu.

- Xay dung va tridn khai cac bién phép quan ly va st dung thiét bi may moc,
day chuyén sin xuét, k§ thuat cong nghé phu hop. Ra soat, diéu chinh 4p dung céc
dinh murc chi tiéu kinh té k§ thuat phu hop va kip thoi, sat véi tinh hinh thuc té, dam
bao hidu qua kinh té cao nhat.
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- Tim klem luya chon, cung Uung va quan ly t6t nguyén nhién liéu, vét tu dau vao
dua tiéu chi tiét kiém vét tu nguyén nhién liéu, ning lugng trong san xuat lén hang
dau, nhim ting ning suat lao dong, nang cao hiéu qua, giam chi phi trén tung cong
doan tir cung tmg, san xuét, luu thong dén tiéu thu. Bao dam chét lugng san pham, cha
trong cong tac ti€u thu san pham.

- Tranh tha su quan tdm giup do va tao diu kién cua céc cp chinh quyen va
cac S& ban nganh, tdng cudng cong tac phéi két hop gifta chuyén mén véi cic t6 chirc
doan thé va céc phong ban don vi trong Cong ty.

- Chu trong cong tac an toan v¢ sinh lao dong, cong tdc moi truong, cong tac
quan ly chét luong theo tiéu chudn hé théng ISO. Thuc hién t6t cong tac quan 1y va st
dung va bao vé tai nguyén, than, da, sét... mot cach c6 hiéu qua.

- Cép nhat va van dung kip thoi céc co ché chinh séch, ché d6 cua Nha nude
trén céc mit cong tac, tir d6 c6 nhing giai phap phu hop, dem lai hi€u qua cao nhit.

IV. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY NAM 2021:

1. Panh gia cia Hm ddng quan tri vé cac mit hoat dong ciia Cong ty:

Tinh hinh kinh té chung cla c& nudc _trong nam 2021 tlep tuc c¢6 nhimng kho
khan, dich bénh Covid -19, nhung nh& su n6 luc, chu dong, quyét liét ctia Ban diéu
hanh va toan thé CBCNV, tét ca céc khoan thu chi déu minh bach, lanh manh, hop
phap va ghi chép day du, 5 rang trong s6 sach ké toan, ngoai ra Cong ty con tham gia
céc hoat dong xa hoi, vi cong dong va cdng tac giao duc tu tuong cho CBCNV thuc
hién tdt, bén canh d6 cong tac bao vé vé moi truong, vé sinh an toan lao dong, cac
chinh séch chidm lo dén quyen loi cho ngudi lao ddng duoc quan tim va chp hanh
dung quy dinh, qua cac dot kiém tra cac mat hoat dong tai Cong ty cua céc co quan
chtrc ning déu dugc danh gla cao.

2. Panh gia cia Hoi dong quan tri vé hoat dong ciia Ban Gidm dbc cong ty.

Nzm 2021, Ban Tdng gidm déc Cong ty da cé su chi dao, diéu hanh sat sao cac
mit hoat dong ctia Céng ty, dam bao muc tiéu ma HPQT dua ra, Ban Téng gidam dbc
da c6 nhiing bdo céo kip thoi 1én HDQT Cong ty @& dua ra céc didu chinh vé chién
lugc khi tinh hinh thi trudng c6 sy chuyén bién méi.

V. QUAN TRI CONG TY:
1. Hji dong quan tri
1. Ong: B4 Hoang Phic: Chu tich HDQT Cong ty;
2. Ong: T6 Ngoc Hoang: Thanh vién HDQT, TGD Cong ty;
3. Ong: Nguyén Dinh Tam: Phé Chu tich HDQT Céng ty;
4. Ong: Nguyén Vin Kién: Pho chi tich HDQT Céng ty;
5. Ong: Guillaume Jean Francois: Thanh vién HDQT Céng ty.

2. SO lwong va ty 1€ nim giir c6 phan QNC ciia thanh vién Hoi ddng quan
tri Cong ty, tai thoi diém ngay 31/12/2021:

Ho va tén Do G Es Tong cong sb Ty le
: Nha nudc Cé nhan cO phan nam glu' (%)
1.D6 Hoang Phuc 0 1.729.647 1.729.647 3,46
2.T6 Ngoc Hoang ' 0 12.818.891 12.818.891 | 25,64
3. Nguyén Dinh Tam 0 559.851 559.851 112
_ TONGGONG = | 15108380 | 15.108.389 | 30,22%
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3. Hoat ddng ciia Hi dong quan tri:

Céc thanh vién HPQT da thuc hién nhiém vu chi dao, gidm sat hoat dong cua
Ban Tong glam dbc: Tham du vacéy kién chi dao trong cac cudc hop quan trong cua
Ban Tong giam dbc vé viéc trién khai cac Nghi quyet ctia Dai hoi dong c6 dong, Nghi
quyet va quyét dinh cia HDQT, x4y dung céc dé 4n, du 4n kinh doanh... Tham du va
c6 vy kién chi dao trong céc cudc hop giao ban cong tac dinh ky cua Ban Téng gidm
dbc, theo doi va nim bét qué trinh diéu hanh SXKD, théng qua céc bao céo, vin
ban....

Nam 2021, HDQT Céng ty da lu6n chu dong phbi hop, hd trg cong tac diéu
hanh trong qua trinh chi dao cua Ban Tng giam déc, ludn tao didu kién thuan loi dé
Ban Tdng gidm d6c hoan thanh nhiém vu.

- Gidm sét cong tac chi dao diéu hanh hoat dong san xuét kinh doanh theo Nghi
quyét Pai hoi dong cd dong da dé ra, dong thoi Chu tich HPQT tham gia cac cugc hop
giao ban san xuat Quy, ndm v6i Ban Téng giam ddc va cac phong ban, don vi dé nghe
bdo cdo tinh hinh hoat dong san xuét kinh doanh thang, quy, ndm va c6 y kién chi dao
truc tiép tai cudc hop.

- Toan bd hoat dong san xuét kinh doanh dugc kiém tra, gidm sat nham han ché
rii ro mot cach t6t nhat.

- T4 chirc thanh cong Dai hoi ddng cb dong thudng nién nim 2021 dugc t chirc
vao ngay 11/06/2021 theo quy dinh.

- Ban hanh kip thoi cac Nghi quyét, quyét dinh, van ban thudc pham vi tham
quyén ciia HDQT.

- Gidm sat viéc trién khai thuc hién cac ndi dung theo Nghi quyét HDQT, dam
bao thuc hién tdt ké hoach nhiém vu d3 dugc HPQT thong qua.

4. Cac nghi quyet ciia Hji dong quan tri nim 2021:

(Chi tiét theo bdo cdo tinh hinh quan tri Cong ty nam 2021)

5. Hoat dong ciia thanh vién Hoi ddng quan tri doc lap

Déi véi hoat dong cua céc thanh vién HDQT déc lap, déu tham du day du cac
cudc hop va céc hoat dong cua HDQT, cac thanh vién deu tham gia xem xét, nghién
ciru va dong gop y kién vé cac van de thudc thAm quyén ctia HPQT lam co sd dé
HDQT ban hanh cac Nghi quyét, quyét dinh lién quan.

6. Ban Kiém soat:

a) Thanh vién va co céu ciia Ban kiém sodt tinh tai thoi diém 31/12/2021:

A A A A - yA - »
Ho va tén Chire vu T““ﬁgg};gha“ Ty '9(‘;/‘:;“ giir
1. Ong. Tran Quang Tinh | Truéng BKS 91
2.Pham Thi Thity Hang TV. BKS
3.Pham Thi Diu TV. BKS

b) Hoat dong cua Ban kiém sodat:
Cén cr vao Diéu 1&¢ Cong ty Cb pha.n Xi ming va Xay dung Quang Ninh vé

quyén han va trach nhiém cua Ban kiém soét.
Thuc hién nhiém vu quyén han ctia minh, Ban kiém soat duy tri _hop dinh ky, kiém

tra tinh hop ly, hop phap, tinh trung thuc cta céc hoat dong san xuat kinh doanh trong
cong tac ké toan va 1ap béo céo tai chinh, thdm dinh b4o céo tinh hinh san xuat kinh
doanh, tinh hinh tai chinh, bao céo danh gia cong tac quan ly cua Hoi dong quan tri
trinh Dai hdi cd dong. Thudng xuyén théng bao véi Hoi dong quan tri vé két qua hoat
dong, kién nghi bién phép stra déi, bd sung, cai tién co cau t6 chirc quan ly, diéu hanh
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hoat dong kinh doanh ctia Cong ty. Tham gia day du cdc cude hop thudng ky hang quy
ctia Hoi dong Quan tri.

Trong nam 2021, Ban kiém soat Cong ty da thuc hién t6t nhiém vu kiém soat
ctia minh cu thé:

- Tham du ddy du céc phién hop ctia HDQT dé theo ddi va gidam sat hoat dong
cua HDQT.

- Trudng ban kidm soat da chi dao cac kiém soat vién bam sat tinh hinh hoat
dong, thuc hién cong tac kiém tra, hd trg cac phong ban don vi hach toan ké toén ding
quy dinh, ddng thoi thuc hién chinh séch v6i ngudi lao dong cling nhu cac hoat dong
san xuét kinh doanh tai don vi.

- Kip thoi tham muu cho HDQT Cong ty vé cong tac tai chinh, nhan sy va cac
chinh sach ddi véi ngudi lao ddng, ddm bao ndi by Cong ty ludn doan két.

- Kiém tra cé4c bo cdo tai chinh hang théang, quy, ndm cua don vi trude khi trinh
HDQT, dong thoi phbi hop thudng xuyén véi don vi kiém toan doc lap

7. Céc giao dich, thu lao va cac khoan loi ich ciia Hoi ddng quan tri, Ban
giam d6c va Ban kiém soat:

a) Luong, thuong, thit lao, cdc khodn loi ich:

+ Luong cua Ban tdng giam dbc Cong ty dugc huéng theo Quy ché tién luong
hién hanh cua Cong ty.

+ Theo Nghi quyet Pai hoi dong cb dong nam 2021 Cong ty du kién chi tra thu
lao cho thanh vién Hoi dong quan tri, Ban kiém soat Cong ty vai ty 1€ 1,5% loi nhuan
sau thue m3c du ndm 2021 ket qua da co lai, tuy nhién Iy ké dén hét nam 2021 loi
nhuan van 4m, do vay thng nhét nam 2021 khéng thuc hién chi tra thu lao cho HDQT
va BKS Cong ty.

b) Viéc thuc hién cdc quy dinh vé quan tri cong ty:

Cong ty di tuan thu va thuc hién t6t viec quan tri theo cac quy dinh cua phép
luat, cua co quan quéan ly Nha nudc d6i v6i Cong ty niém yet trén S& giao dich chiing
khoan, nho vy da khic phuc dugc nhitng khé khén tao niém tin cho céc cb dong va
cho ngum lao dong.

V1. BAO CAO TAI CHINH NAM 2021:
1. B#o co tai chinh riéng da dwoc kiém todn nim 2021
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BAO CAO CUA BAN TONG GIAM POC

Ban Tdng Gidm dbc Céng ty Cd phin Xi ming va Xdy dyng Quéng Ninh (sau ddy goi tit 1a “Céng ty”) trinh bay
Béo cdo ciia minh va Béo cdo tai chinh riéng clia Cng ty cho nim téi chinh két thic ngay 31/12/2021.

CONGTY

Cong ty C4 phin Xi ming vi Xdy dyng Quing Ninh 12 cong ty cd phin dugc chuyén ddi tir doanh nghiép nha nuéc
Céng ty Xi mang va Xay dyng Quing Ninh theo Quyét dinh sé 497/QP - UBND ngay 04 thing 02 nim 2005 cia
Uy ban nhan dén tinh Quéng Ninh. -

Céng ty hoat déng theo Gidy Chimg nhin ding ky kinh doanh cong ty b phin s 5700100263 do S& Ké hoach va
Diu tur tinh Quéng Ninh cdp lin diu ngay 28/03/2005 v thay di lin thir 25 ngay 01/03/2021.

Tru s& chinh cita Cong ty tai: khu Hop Thanh, phuéng Phuong Nam, thinh phé Uéng B, tinh Quéng Ninh.
HOI DONG QUAN TR], BAN TONG GIAM DOC VA BAN KIEM SOAT

Cic thanh vién ciia Hoi ddng Quan tri trong nim va tai ngdy lap béo cdo niy bao gom:

Ong D3 Hoang Phiic Chi tich

Ong Nguyén Dinh Tim Phé chii tich thudmg trirc
Ong Nguyén VanKién ~ Phé chitich

Ong T4 Nggc Hoang Thénh vién

Ong Guillaume Jean Francoins  Thanh vién

Céc thnh vién ciia Ban Téng Gidm déc 42 didu hinh Cong ty trong nim vA tai ngdy Iip béo cdo ndy bao ghm:

Ong T6 Ngoc Hodng Téng Gidm déc
Ong Nguyén Trudng Giang Phé Téng Gidm dbc
Ong Vii Trong Hiét Phé Téng Gidm dbc
Ong Ngé Hiru Thé Ph6 Téng Gidm dbc
Céc thanh vién Ban Kiém sodt bao gbm:

Ong Trén Quang Tinh Trudng ban

Ba Pham Thi Thity Hing Thanh vién

Ba Pham Thij Dju ~ Thanh vién

KIEM TOAN VIEN

Céng ty TNHH Hiing Kiém tosn AASC da thyc hién kiém todn cic Béo cdo tai chinh riéng cho Cdng ty.

CONG BO TRACH NHIEM CUA BAN TONG GIAM POC bOI VOI BAO CAO TAI CHINH RIENG

Ban Téng Gidm déc Cang ty chiu tréch nhi¢m vé vigc I4p Bdo céo tai chinh riéng phén duh trung thy, hop Iy tinh
hinh i chinh, két qu hoat dgng kinh doanh va tinh hinh i chuyén tién té clia Cong ty trong nm. Trong qud trinh
1p Béo cfo tii chinh ridng, Ban Téng Gidm déc Cong ty cam két 4 tuln thi cde yéu clu sau:

- Xéy dyng va duy trl kiém sodt ndi by ma Ban Téng Gidm déc va Ban quén trj Céng ty xéc dinh Ia cin thiét dé dim

béo cho viéc Iap va trinh bay Béo cdo 1ai chinh riéng khong con sai sét trong yéu do gian lan hogic do nhim lin;
- Luya chon céc chinh sich ké ton thich hgp va dp dung céc chinh sdch niy mét cich nhét quén;
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- Dua ra céc dénh gid va di dodn hop Iy va thin trong;

. Neumcacchu&;muckémamtpdungwmmmmkhmwmﬁngapdmuilqchmgyéuaén
mirc cAn phai cdng bd va gidi thich trong Béo cdo ti chinh riéng hay khong;

- Lapv&&hhbéyc&c%doﬁichhhd&agu&:wwmm&dc&uénmwkém&édokéwdoatﬂl
nghiép Viét Nam v cic quy dinh phép 1y c6 lién quan dén viée I3p v trinh bdy bdo cdo tai chinh;

- mmmmwimmmdmmwwmmmdmhlwnmc.wwanghgpkhougméchor&ng
Cong ty s& tiép tuc hogt ddng kinh doanh. -

Ban Téng Gidm dbc Céng ty dim bo ring cdc s8 ké todn dugc lwu gitr 4 phan dnh tinh hinh tai chinh clia Céng ty,
véi mitc 49 trung thyc, hop 1y tai bit cir thdi diém nao v dim bio ring Bdo céo thi chinh riéng tudn thil cic quy
dinhhien@mmmanmaangmﬁwmmmmgmuoammmwmmcmwémuchi;m
céic bién phép thich hop dé ngiin chiin, phat hién céc hanh vi gian 1gn va céc vi pham khéc.

Ban Téng Gidm déc Cong ty cam két riing Béo céo tai chinh riéng d& phin énh trung thyc va hop Iy tinh hinh tai
chinh ciia Cng ty tai thoi diém ngay 31/12/2021, két qua hogt ddng kinh doanh va tinh hinh luu chuyén tién t§ cho
nm t4i chinh két thic ciing ngay, phit hop véi Chudn myc ké todn, Ché ) ké todn doanh nghiép Vigt Nam va tuin
thil céic quy dinh phép 1§ c6 lién quan dén viée Iip vi trinh bay béo cdo tai chinh.

Cam kit khic

Ban Téng Gidm dbc cam kit riing Cong ty ighi dinh 155/2020/ND-CP ngiy 31/12/2020 vé quy dinh chi
tiét thi hanh mot sé didu cia Lujt Chimg v Cong ty khong vi pham nghia va cong bd thong tin theo quy dinh
tai Thong tu s 96/2020/TT-BTC ngay(16/11/2020 cita B) Tai chinh huéng din cong bé thong tin trén Thi trudmg
chimg khoéin.

Quéng Ninh, ngay 29 thang 03 ndm 2022
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a) Bang can doi ke toan.

Ma
sb

100

110
11
112

130
131
132
135
136
137

140
141
149

150
131
152
133

BANG CAN DPOI KE TOAN RIENG

Tqi ngdy 31 thing 12 ndm 2021

TAI SAN

A. ’r.ii SAN NGAN HAN

I. Tidn vi cde khoin tiong duong tidn

1. Tién
2. Ciic khoiin tromg duong tién

IL Cic khodn phii thu ngdn han

1. Phii thu ngéin han cda khéch hang
2, Tré trude cho ngudi bin nglin hgn

3. Phii thu vé cho vay ngin han

4. Phii thu ngén han khdc

5. Dy phong phai thu nglin han kho doi

111, Hang tdn kho
1. Hang tdn kho
2. Dy phong gidm gid hing tdn kho

IV. Thi sin nglin hgn khic
I, Chi phi trd trude nghn han
2. Thué GTGT duge khdu trir

3. Thué va céc khodn khic phai thu Nha nuée
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Thuyét
minh

-~ o v &

18

§0.840.000.000
31.967.490.301

(40.850.368.384)

230.882,624.959
255.455.371.219
(24.572.746.260)

21.733.909.841
14.621.689.066
6.133.367.125
978.853.650

31/12/2021 01/01/2021

VND VND
5§31.258.369.673 576.233.886.335
4.084.705.926 13.014.992.469
4,084.705.926 11.014.992.469

. 2.000.000.000
 274.557.128.947 496.459,751.929
180.335.555.165 439.727.723.495
22.264.451.865 60,448,799.742

29.723.132.628
(33.439.903.936)

56.490,071.297
§2.249.667.929
(25.759.596.632)

10.269.070.640
10.269.070.640
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241
242
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251
253
254
255

260
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263

270

BANG CAN POI KE TOAN RIENG

Tai ngdy 31 thing 12 nidm 2021
(Tidp theo)

TAISAN Thuyét 31/12/2021 01/01/2021

minh VYND VND
B. TAI SAN DAI HAN 917.458.345.897 919,242.880.603
I. Céc khodn phii thu dai hgn 34,920,489,924 5,535.773.322
1. Phii thu vé cho vay dAi han 6 32.000.000.000 .
2. Phai thu dai han khe 7 2.920.489.924 5535113322
I1. Thi siin ¢6 djoh 796.848.061.850 814,121,029.003
1. Téi sin ¢b dinh hitu hinh 1 795.062.265.782 811.986.201.775
- Nguyén gid 1.881.122.175.346  1.798.347.166.388
- Gid tri hao mon luj ké (1.086.059.909.564)  (986.360.964.613)
2, TAi sin ¢d dinh v0 hinh 12 1.785.796.068 2.134.827.228
- Nguyén gid. 9.975.673.048 9.975.673.048
- Gid tr} hao mon luf ké (8.189.876.980) (7.840.845.820)
1L Thi sin dé dang dai hgn 13 35,547,011,069 27,831,679.790
1. Chi phi sin xult; kinh doanh d& dang dai han 17.429.585.720 11.296.954.487
2, Chi phi xy dyng co bin d& dang 18.117.425.349 16.534,725.303
IV, Dhu tur thi chinh ddi hgn 14 28.235.081.675 28.235,081.675
1. DAu tr vdo cbng ty con 1424.000,000 1.424.000.000
2. D tw gbp vbn vao don vj khic 7.622.033.500 7.622,033.500
3. Dy phong dAu tu tdi chinh dai han (1,810.951.825) (1.810.951.825)
4. Dhu tu nim gitr dén ngdy ddo han 21.000.000.000 21,000,000.000
V. Tai sin dai hgn khdc 21.907.701.379 43,519,316.813
1. Chi phi trd trude dai han 10 13.056,934.869 33.032,604.495
2. Thiét bi, vit tu, phy ting thay thé dai han 18 8.850.766.510 10.486,712.318
TONG CONG TAI SAN 1,448.716,715570  1.495.476.766.938
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Mi
sb

300

310
311
312
313
34
315
318
319
320

330
336
337
338
342

400

410
411
4lla
412
415
418
421
42la
4216

440

BANG CAN POI KE TOAN RIENG
Tai ngay 31 thing 12 ndm 2021

(Tibp theo)

NGUON VON Thuyét 31/12/2021 01/01/2021

minh VND VND
C. NQ PHAI TRA 1.013.621.179.809  1.272.041.520.891
L Ng ngin hgn ‘ 892.703.597.185 - 1.083.345.878.604
1, Phi trd ngudi bén ngin han 16 231.792.414.640 329.194.588.613
2. Ngudi mua trd tién truée ngln han 17 74.805.942.019 85.910.082.306
3. Thué v céc khoan phai ndp Nha nude 18 71.936.237.375 112.372.429.114
4. Phai tra ngudi lao djng 22.743.858.145 15.174.418.017
5. Chi phi phii trd ngén han 19 6.185.259.691 8.051.804.823
6. Doanh thu chua thyc hign ngén han 20 - 392.629.000 405.714.000
7. Phai trd ngfin han khdc 21 61.564.964.522 71.031.197.237
8. Vay v ng thué tai chinh ngin han yy) 423.282.291.793 461.205.644.494
I No dai hgn 120,917.582.624 188,695.642.287
1. Doanh thu chua thye hién dai han 20 - 392,629.000
2, Phii trd dai han khdc , 21 4.,166.034.095 4,166.034.095
3. Vay va ng thué i chinh dai han 22 114.658.496.910 182.447.083.820
4, Dy phong phai tri dai han 23 2.093.051.619 1.689.895.372
D. VON CHU SO HU'U 435,095.535.761 223.435.246.047
I. Vén chi sé hitu : 24 435.095.535.761 223.435.246.047
1. Vén gop cia chil s& hitu 500.000.000.000 387.219.090.000
Cd phiéu phé thong cd quyén biéu quyét 500.000.000.000 387.219.090.000
2. Thing du vén cb phin 2.247.390.480 2.582.890.480
3. C4 phiu quy (1.894.390.964) (1.894.390.964)
4, Qug dfu tu phét trién 10.113.270.078 10.113.270.078
5. Loi nhugn sau thué chua phén phéi (75.370.733.833)  (174.585.613.547)
LNST chuea phdn phoi Ity ké dén cudi ndm trde (174.585.613.547)  (260.255.437.886)
LNST chuea phdn phéi nim nay 99.214.879.714 85.669.824.339
TONG CONG NGUON VON 1.448.716.715.570  1.495.476.766.938
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Nguyén Thj Tuyén Nguyén Ngge Anh goc Hofing
Negudi 1gp bidu K& todn trudng Téng Giam dbc

Quing Ninh, ngay 29 thing 03 nim 2022
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a) Bang két qua kinh doanh.
BAO CAO KET QUA HOAT DONG KINH DOANH RIENG

Niam 2021

Ma
sb

01
02
10
11
20
21
23
25
26

30

3l
32

40
50
51

60

CHI TIRU

1. Doanh thu bén hang va cung cfip djch vy

2, Céic khodin gidm trir doanh thu

3. Doanh thu thulin bn hing vi cung cp djch vy
4. Gid vn hang bén

5. Lgi nhufn gdp v& ban hing va cung cfip djch vy

6. Doanh thu hogt ddng tai chinh

7. Chi phi tai chinh

Trang d6: Chi phi 1i vay

§. Chi phi bdn hing

9. Chi phi quén Iy doanh nghi¢p

10. Lgi nhufin thuin tir hogt djng kinh doanh

11, Thu nhp khic
12. Chi phi khdc

13, Lgi nhufin khic

14. Téng lgi nhudn ké todn trude thué

15. Chi phi thué thu nhdp doanh nghip hién hianh

16. Loi nhudn sau thué thu nhip doanh nghigp

Thuyét
minh

26

27

28

29
30

31
32

33
34

35

Nim 2021 Nilm 2020

YND VND
1.232.139.555.634 1.559.895.127.484
23.404.087.064 15.011.405.033
1.208,735.468.570 1.544.883.722.451
1.033,396.293.558 1.311.597.511.023
175.339.175.012 233.286.211.428
19.359.813.906 101.858.932
35.048.430.639 57.613.385.879
30.133.543.200 37.493.067.200
800.050.000 4.433.878.053
46.217.054.360 63.092.017.871
112.633.453.919 108.248.788.557
1.115.086.423 1.040.170.700
14.533.660.628 23.619.134.918
(13.418.574.205) {22.578.964.218)
99.214.879.714 85.669.824.339

Nguyén Thj Tuyén Nguyén Ngoc Anh
Ngudi 1gp biéu Ké todn truéng

33

99.214.879.714
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85.669.824.339

Téng Gidm dbc
Quéng Ninh, ngay 29 théng 03 nim 2022



¢)Bdng bdo cdo Luu chuyén tién té

Mi
s

01

02
03
04

05
06
08

09
10
11

12
14
I3
20

21
22

23
25
26
27

30

31

33
34
40

BAO CAO LUU CHUYEN TIEN TE RIENG

Nim 2021
(Theo phicong phdp gidn tiép)
CHi TIEU Thuyét Niim 2021 Niim 2020
minh VND VND

I. LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. Lot nhufn tricde thué 99.214.879.714 85.669.824.339
2. Didu chink cho cde khodn 121.954.607.526 214.569.891.203
- Khfiu hao tai sin ¢b dinh va BAt dgng sin ddu tu 103,139,251.035 121.749.079.552
- Cic khodn dy phong 6.626.770.323 46.224.118.204
- L, 18 chénh 1gch ty gid hdi dodi do ddnh gid lai (8.557:815.035) 8.517.381.119
céic khodn mye tién t§ c6 gbc ngoai t§

- L, 13 tir hogt dong diu tu (9.387.141.997) 586.245.128
- Chi phi 1ai vay 30,133.543.200 37.493.067.200
3, Lgi nhudn tiv hoat djng kink doanh triede 221.169.487.240 300.239.715.542
thay dbi vén luu ding
- Tiing, gidm cdc khodn phai thu 329.686.272.547  (170.532.576.235)
- Ting, gidm hang tdn kho (177.702.388.715) 10.168.970.349
- Ting, gidm céc khodn phai tra (khong k& 12i vay (148.494.561.647) (66.019.855.694)
phai trd, thué thu nhip doanh nghiép phai ndp)
- Tiing, gidm chi phi tra trrde 15.623.051.200 29.062.359.714
- Tién 1ai vay 4 trd (33.487.863.852) (35.095.925.349)
- Thu thu nhip doanh nghiép da nép (2.241.529.069) .
Lueu cluyén tién thudn tic hogt djng kinh doanh 204.552.467.704 67.822.688.327
IL. LUU CHUYEN TIEN TU HOAT DONG DAU TU
1. Tién chi d& mua skm, xdy dyng tai sin cb djnh (117.750.236.672) (20.185.761.379)
vA tai sdn dai han khéc _
2. Tién thu tir thanh Iy, nhirgng bén ti sin ¢4 dinh 209.090.909 .
va cdc tai san dai han khic :
3. Tién chi cho vay, mua céc cdng cy ng cla don (112.,840.000.000) (20.000.000.000)
vj khic ;
4. Tién chi ddu tw gop vdn vio don vj khic (1.635.133.500)
5. Tién thu hdi ddu tu gbp vén vio don vi khic - 3.390.000.000
6. Tién thu'13i cho vay, ¢d tirc va lgi nhuin duge 1.607.106.092 86.353.760
chia
Lieu chuyén tién thudn tic hogt dfng diu tir (228.774.039.671) (38.344.541.119)
111, LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
1. Tién thu tir phat hanh c8 phiu, nhén von gép 112.445.410.000 15.237.500.000
clia chil s& hitu.
2. Tién thu tir i vay 759.641.988.431 867.391.568.546
3. Tién tra ng gbe vay (856.796.113.007)  (913.996.115.929)
Liru chuyén tién thudn tic hoat djng tai chink 15.291.285.424 (31.367.047.383)
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Cong ty C6 phlin Xi miing vi Xdy dyng Quing Ninh : Biio cdo tai chinh ridng

Khu Hop Thanh, Phuong Nam, Ubng Bf, Quing Ninh Nitm tai chinh két thic ngay 31/12/2021
BAO CAO LUU CHUYEN TIEN TE RIENG
Nam 2021
(Theo phirong phdp gldn tiép)

(tidp theo)
ma cHi TIfU Thuyét Nitm 2021 Niim 2020
sb minh VND VND
50 Luu chuyén tidn thudln trong niim (8.930.286.543) (1.888.900.175)
60 Tiln vi twong dwomg tidn diu niim ' 13.014.992.469 14.903.892.644
70 Tidn vi twong duong tidn cubi niim 3 4.084.705.926 13.014.992,469

M2
Nguytn Thj Tuyén Nguyén Nggc Anh
Ngudi Iip bidu : Ké todn truéng
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2 B4o c4o tai chinh Hop nhit da dwoc kiém toan nim 2021:
a) Bdng cdn doi ké todn.

Céng ty C6 phiin Xi miing vi Xdy dyng Quing Ninh
Khu Hop Thinh, Phuong Nam, Ubng BY, Quing Ninh

BANG CAN POI KE TOAN HQP NHAT

Bio cfo thi chink hop nhit
Niim tii chinh két thic ngdy 31/12/2021

Tol ngay 31 thdng 12 ndm 2021
Ma TAISAN Thuyét 311122021 01/01/2021
st mink ' VND VND
100 A.TAISAN NGAN HAN 528,169.668.843 573.118.018.329
110 L Tiln vA ede khodn tuong duong tidn 3 4,449.398.499 13.301.518.643
111 1, Tién 4.449.398.499 11.301.518.643
112 2, Cée khoin twong duong tidn . 2.000.000,000
130 1L Cée khodn phii thu ngin hgn 271.103.677.457 493.042.860.136
131 1. Phai thu ngin han ciéa khich hing 4 180.515.555.165 439.917.723.495
132 2, Tri truée cho ngudi ban ngén han 5 22.264.451.865 60.448.799.742
135 3. Phii thu vé cho vay ngin han 6 80.840.000.000 =
136 4, Phii thu ngdn han khdc 7 28.334.038.811 26.1 16140:3’35"?’*.\
137 5. Dy phong phii thu ngiin han khé doi (40.850.368.384) (33.439.903.936) “.
140 111, Hang tdn kho 9 2082683006 S6491392797
141 1. Hingtn kho 255455429306 $225098040
149 2. Dy phong giden gid hing thn kho (4.572746.260)  (25.759.596.632) 7
150 IV, Téi sitn ngéin han khic 21.733.909.841 10.282.246.753
151 1. Chi phi trd trirée ngdin hgn 10 14.621.689.066 10.272.921.087
152 2. Thué GTGT duge khéu trir 6.133.367.125 9.325.696
153 3. Thué va céc khoin khdc phii thu Nha nuée 18 978.853.650 .
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BANG CAN DOI KE TOAN HQP NHAT

Tai ngdy 31 thdng 12 ndm 2021
(tiép theo)

TAISAN Thuyét 3171212021 01/01/2021
minh VND VYND
B. TAISAN DAI HAN 918,457.841,925 920.456.989.911
I. Ciic khodin phai thu dai han 34.920.489.924 5535773322
1. Phii thu vé cho vay ddi han 6 32.000.000,000- | -
2. Phi thu dii han khdc 7 2.920.489.924 55351713302
I1. Thisén ¢f djnh 799.271.557.878 816.759.138.311
1, Téi sin ¢b dinh hitu hinh 1 797.485.761.810 $14.624.311.083
- Nguyén gid 1.886.058.078.920  1.803.283.069.962
- Gid trf hao mon hep ké (1.088.372317.110)  (988.658.758.879)
2, T4 sin ¢b dinh v0 hink 12 1.785.796.068 2.134.827.228
« Nguyén gid 0.075.673.048 9.975.673.048
- Gid tri hao mon lup ké (8.189.876.980) (7.840.845.820)
111, Thi sin di dang dai han . , 13 35.547,011,069 27.831.679.790
1. Chi phi sn xult, kinh doanh dé dang dai hyn 17.429.585.720 11.296.954.487
2, Chi phi xdy dyng co bin do dang 18.117.425.349 16.534.725.303
1V, Dhiu tir ti chinh dai hgn 14 26.811.081.675 26.811.081.675
1. Dhu t gop vbn vio don vj khic 7.622,033.500 7.622.033.500
2. Dy phong du tu @i chinh dai hgn (1.810.951.825) (1.810.951.825)
3. Dlu tr ndm gitt dén nghy ddo hyn 21.000.000.000 21.000,000.000
V. Tai siin dai hgn khde 21.907.701.379 43.519.316.813
1. Chi phi trd trude dii han 10 13.056.934.869 33.032.604.495
2, Thiét bi, vt tu, phy ting thay thé dai han 15 8.850.766,510 10.486.712.318

TONG CONG TAISAN __1.446.627.510.768 _
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BANG CAN DOI KE TOAN HQP NHAT

Tai ngay 31 thing 12 nim 2021
(tiép theo)
Mi NGUON VON Thuyét 31/1222021 01/0122021
s minh VND VND
300 C.NQPHAITRA 1013910278579  1.272.417.502.343
310 L Ngngén han 8§92.992.695.955  1.083.677.315.947
311 1. Phii trd ngudi bén nglin han 17 231.792.414.640 329.286.438.613
312 2. Ngudi mua trd tidn trisde nglin han 16 74.840,942.019 85.910.082.306
313 3. Thué va céc khodn phii ndp Nhi nutc 18 71.956.887.969 112.390.619.620
314 4. Phéi trd ngudi lao ding 22.743.858.145 15.174.418.017
315 5. Chi phi phéi trd ngfin han 19 6.185.259.691 8,051.804.823
318 6. Doanh thu chua thyc hién ngén han 20 612.383.545 625.468.546
319 7. Phéi tri ngin hgn khic - 21 61.564.964.522 71.031.197.237
320 8. Vay va ng thué tai chinh ngéin han 2 423.282.291.793 461.205.644.494
322 9. Quf khen thudng, phic lgi 13.693.631 1.642.291
330 IL Ng dii hgn 120.917.582,624 188.740.186.396
333 1. Chi phi phai tr dai han 19 - 44.544.109
336 2. Doanh thu chua thyc hign dai han 20 - 392.629.000
337 3. Phi trd dai han khic 21 4.166.034.095 4,166.034.095
338 4. Vay va ng thud ti chinh dai han 22 114.658.496.910 182.447.083.820
342 5. Dy phong phai trd dii han 23 2.093.051.619 1.689.895.372
400 D. VON CHU SO HOU 432.717.232.189 221.157.505.897
410 1 Vén chii s& hiru 24 432.717.232.189 221.157.505.897
411 1, Vén gép cia chil s& hiry 500.000.000.000 387.219.090.000
dlla  CO phiéu phd thong c6 quyén biéu quyét 500.000.000.000 387.219.090.000
412 2, Thiing dv vén c8 phin 2.247.390.480 2.582.890.480
415 3. CH phidu quy (1.894.390.964) (1.894.390.964)
418 4. Quy diu tr phét trién 10.113.270.078 10.113.270.078
421 5. Loi nhun sau thu chua phan phéi (78.870.869.805)  (178.028.468.594)
42la  LNST chiea phin phéi lily ké dén cudi nam trude (178.035.333.037)  (263.761.869.636)
421b  LNST chua phan phéi ndm nay 99.164.463.232 85.733.401.042
429 6. Loi ich cb dong khong kiém soét 1.121.832.400 1.165.114.897
440 TONG CONG NGUON VON 1.493.575.008.240

Nguyén Thj Tuyén Nguyén Ngoe Anh
Ngudi ldp biéu Ké todn truéng
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b) Bang két qua kinh doanh.
BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Mi

10

11

20

21

grus

3
kY]

51

61
62

Nim 2021

CHI TIEU Thuyét
minh
L. Doanh thu bén hing va cung ¢ip djch vy 26
2. Céc khoin gidm trir doanh thuy_ 27
3. Doanh thu thudn ban hing vi cung cdp djch vy
4. Gid vén hing bén 28
5. Lgi nhujin gdp vé bin hing va cung cdp djch vy
6. Doanh thu hogt djng tai chinh 29
7, Chi phi tai chinh : 30
Trong d6: Chi phi li vay

8. Chi phi bdn hang 31
9. Chi phi quén Iy doanh nghiép * 32
10. Loi nhugin thuln tir hogt ddng kinh doanh
11, Thu nhiip khdc 33
12, Chi phi khic 34
13, Loi nhudn khéc
14. Thng lgi nhugn ké todn triede thué
15. Chi phi thué thu nhip doanh nghiép hién hinh 35

16. Lyi nhufin sau thué thu nhip doanh nghigp

17, Lyi nhudn sau thué cla Cong ty me

18. Loi nhufn sau thoé cda of ddng khong kibm soit

19, Ll co bin trén cb phifu

il

Nguyén Thi Tuyén
Ngubi I3p biéu

Nguyén Ngoc Anh

Ké todn truémg
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Niam 2021 Niim 2020

VND VND
1.232.982.490.381 1.560.745.862.026
23.404.087.064 15.011.405.033
1.209.578.403.317  1.545.734.456,993
1.033.687.833.168 1.311.870.364.825
175.890.570,149 233.864.092.168
19.248.863.491 101,997,592
35.048.430.639 57.613.385.879
30.133.543.200 37.493.067.200
800.050.000 4.433.878.053
46.645.276.212 63.540.105.086
112.645.676,789 108.378.720.742
1.115.614.714 1.040.170,700
14.533.660.628 23.619.260.194
(13.418.045.914) (22.579.089.494)
99.227.630.875 85.799.631.248
17.335.243 18.190.506
99,210,295.632 85,781.440,742
f———— e

99.164,463,232 85.733.401.042
45.832.400 48,039,700

2,259

2
Qudng Ninh, ngay 29 thdng 03 ndm 2022



¢) Bang bdo cdo Luu chuyén tién té:

gy g g sy e iy sy gy @ s TR e TR SV SR AR 3 A A
BAO CAO LUU CHUYEN TIEN TE HQP NHAT
Niim 2021
(Theo phieong phip gidn tiép)
Mi CHiTIEU Thuyét Nim 2021 Nim 2020
sb minh VND VND
L LUU CHUYEN TIEN TU HOAT BONG KINH DOANH
01 1. Lgi nhugn trade thué 99.227.630.875 85.799.631.248
2. Didu chink cha cde khoin 122.280.171.221 214.762.563.048
02 - Khiu hao tai sin cb djnh va Bit dong sin dlu tu 103.353.864.315 121.941.890.057
03 - Céc khodn dy phing 6.626.770.323 46.224.118.204
04 - Lai, 15 chénh léch t gid héi dodi do dénh gid lai (8.557.815.035) 8.517.381.119
céc khodn myc tién 16 ¢6 gbc ngoai 18
05 - Lai, I8 tir hoat dng ddu tr (9.276.191,582) 586.106.468
06 - Chi phi 12 vay 30.133.543.200 37.493.067.200
08 3. Lgi nhudn tir hogt dng kink doank tricdc thay 221.507.802.096 300.562.194.296
@6 vin beu djng :
09 - Ting, gidm cdc khodn phai thu 329.732.157.940  (167.163.097.358)
10 - Tang, gidm hang tn kho (177.701.125.302) 10.168.099.884
11 - Tang, gidm cdc khodn phai tra (khong ké m vay (148.592.640406)  (69.493.860.337)
phii trd, thué thu nhgp doanh nghiép phai ngp)
12 - Tang, gidm chi phi trd trude 15.626.901.617 29.077.290.532
14 - Tién 8 vay di trd (33.487.863.852) (35.095.925.349)
15 - Thué thu nhip doanh nghiép 4 ndp (2.259.719.575) (5.162.359)
17 - Tién chi khéc cho hogt ddng kinh doanh . (18.100.000)
20 Laew chuyén tién thudn tir hogt dgng kinh doank 204.825.512.518 68.031.439.309
Il LUU CHUYEN TIEN TU HOAT BONG DAU TU
21 1. Tién chi dé mua sim, xdy dyng ti sin cb dinh v (117.750236.672) (20.352.761.379)
thi sin dii han khéc
22 2. Tién thu tir thank I, nhwgng bén thi sin c djnh 209.090.909 .
v cdc thi sdn dai hn khic
23 3. Tién chi cho vay, mua cic cdng cy ng cla don vj (112.840.000.000)  (20.000.000.000)
e :
25 4. Tin chi ddu tw gép vén vio don vj khéc (1.635.133.500)
26 5. Tién thu hoi du tw g6p vdn vio don vj khic . 3.390,000,000
27 6. Tién thu 18 cho vay, ¢d tic va lgi nhufn duge 1496.155.677 86.492.420
chia
30 Luew chuyén tién thudn tir hogt djng diu te (228.884.990.086) (38.511.402.459)
11 LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
31 1. Tién thu tir phét hinh c§ phiéu, nhin vén gép cila 112.445.410.000 15.237.500.000
chil s¢ hiru
33 2Tiénthutirdivay 759.641.988.431 867.391,568.546
M JTiénwangglovay (856.796.113.007)  (913.996.115929)
36 4. Chtirc, loi nhufn d3 tri cho chil s hitu (83.928,000) | .
40 Luru chuyén tién thudn tie hogt &jng tai chinh 15.207.357424 (31.367.047.383)




BAO CAO LUU CHUYEN TIEN TE HQP NHAT

Nim 2021
(Theo phwong phdp gidn tiép)
(tiép thea)
Ma CHI TIEU Thuyét Niim 2021 Niim 2020
minh VND VND
50 Luu chuyén tidn thuin trong nim (8.852.120.144) (1.847.010.533)

60 Tikn vi twong dwong tidn dlu nim 13.301.518.643 15.148.529.176

70  Tién vh tuong duong tién cubi nim

W iy

Nguyén Thj Tuyén Nguyén Ngoc Anh :
Ngudi 1ip bidu Ké toén truémg Tngamm dbe
Qudng Ninh, ngay 29 thing 03 ndm 2022

4.449.398.499 13.301.518.643

Trén day la B4o céo thudng nién nim 2021. Coéng ty QNC béo cao Uy ban
chtng khoan Nha nudc, S& giao dich chung khodn Ha Noi va cong b théng tin trén

trang dién tir cia QNC: www.qncc.vn theo quy dinh./. {Jé
Noi nhin: CONG TY CO PHAN XI MANé}Nﬁ/’/
- Uy ban CK Nha nuéc; VA XAY DUNG QUANG NINH (@NC)
- S& GDCK Ha Nbi;

-  HBQT, BKS Cong ty;
- Luu VP.
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