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6.6 To trinh Pai hi dong cé déng thuong nién ndm 2022.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

GACH NGOI GOM XD MY XUAN DPic lap - Ty do - Hanh phiic
S6: 20 /CV-GMX/2022 Phii My, Ngay 05 Thdng 4 Nam 2022
THU MOI HQP

DAI HQI PONG CO DPONG THUONG NIEN 2022

Kinh giri: Quy C6 Pong Cong Ty C6 Phin Gach Ng6i Gom Xy Dyng My Xuin
Cha Tich Hoi Pong Quéan Trj Cong Ty C6 Phin Gach Ngéi Gém Xay Dung My Xuén trin

 trong kinh mdi Quy ¢6 dong dén tham dy Pai Hoi Pong ¢d dong thudng nién ndm 2021 v6i nhimg
ndi dung cu thé nhu sau:

Noi nhan:
- Nhu trén;
- Luu:

Thoi gian : 08 gior 00 phut ngay 28 Thang 4 Niam 2022
Dia diém (Du kién) : HQI trudmg Cty Cé Phin Gach Ngéi Gém Xdy Dung My Xuin
KP Subi Nhum - P. Hic Djch -TX.Phit My — Tinh BRVT
Noi dung Pai Hbi:
- Bdo cdo ciua HDQT
- Bdo cdo Ban diéu hanh
- Bio cdo ciia Ban Kiém Sodt
- Té trinh cdc ni dung biéu quyét
- Thdo ludn va biéu quyét
- Théng qua cdc vin kign ciia Dgi Hji Pong Cé Pong
Diéu kién tham dy : Tét ca cd dong c6 tén trong danh sach cd dong ctia Cong Ty chdt ngay
28-03-2022 do Trung Tam Luu Ky Chimg Khodn Viét Nam cung cdp.

Dé chuén bj t&t cho Pai Hoi cb déng thudmg nién nam 2022. P& nghi Quy cd dong vui long
xac nhén vao “G1ay diéng ky du hop”.Trong truong hop Co dong khong thé truc tiép dén du
hop ¢6 thé iy quyén cho ngudi khéc tham dy dién vao « Mau gidy uy. quyén tham dy Dai
Hdi "do cong ty cung cip hoic dugc lap theo quy dinh ctia phép luat vé dan sy va phai néu
rd tén ca nhan, t6 chirc dugc -y quyen va sb luong co phan dugc uy quyen Mbi co dong chi
duoc uy quyén 01 ldn Vi s6 lugng ¢b phin uy quyén bing tong sb cb phan do cb dong do
nim git. Trudng hop cb dong khong tu chon duge ngudi nhan ty quyén, xin iy quyén cho
mot trong céc thanh vién cia HDQT Céng Ty.

Gidy xdc nhén giri vé Cong ty C6 Phin Gach Ngéi Gém X4y Dung My Xuén truée 16 gio
ngay 25 thiang 04 Niam 2022 qua duong buu dién dia chi : KP Thi Vi, Phudmg My Xuan-
TX Phu M§-BRVT . hodc Fax : 02543.894168 ; Email : tranbich2006@gmail.com

Ngudi lién hé : Tran Thi Bich. Tel : 0937333143

Céc tai liéu lién quan dén phién hop s& duqc dang tai trén website : www.myxuan-vt.com.vn
tir ngay 05 -04-2022. Tai muc quan hé cb dong.

Cé dong hodc ngudi nhén uy quyén khi tham dy Dai hi vui long mang theo glay CMND va
ban gbc gidy iy quyén dé ding ky tu cach cd d6ng tham du (trudmg hop iy quyén)

Sw hién dién ctia Quy ¢ dong s& gép phén vao sy thanh cong cua Pai Hoi

NG QUAN TR]



CHUONG TRINH HQP PAI HOI PONG CO PONG THUONG NIEN

NGAY 28/04/2022

Thoi gian

N¢i dung

Nguwdi thwe hién

8"00°- 8"30° | Pang ky dai biéu, kiém tra tw céch dai biéu dén du Trén Thi Bich
$830°. 8h40’ Béo cdo kiém tra tu cach dai bidu, d& ctr doan chu toa va
) thong qua cho tién hanh phién hop
' Hoang Vin Théi

Théng qua dai héi : Gi6i thiéu doan chii toa. Trudng ban KS
1/ Ong Du Quéc Trung  : Chu tich HDQT
2/ Ong Nguyén Van Son : Thanh vién HPQT - TGD

8840°- 1000’ - £ s " . Du Qudc Trung
Chi toa tién hanh phién hop: Chi tich HDQT
Théong qua dai hji : Bdu thw ky, Ban kiém phiéu va Ngi
dung chuwong trinh.
Thuw kv dai hoi
1/Ba Pham Thi Huong Duyén
2/Ba Tran Thi Bich
3/Ba Nguyén Thi Thiy Loan
Ban béu cit va kiém phiéu
1/ Ong Hoang Vian Thdi  Trudng ban
2/ f)ng Pham Vin Hau  Thanh vién
3/ Ba Tran Thi Canh Thanh vién
Thong qua chwong trinh hop.
1. Bio cdo ciia Ban Tong GD Nguy?n Vin Son
2. Bao cdo cua HDQT Nguyén Hitu Quang
3. Bdo cfo ciia Ban kiém sodt Flasug, Mo Tl
4. Bdo cdo tién do ddu tu dy 4n Chiu Pirc Nguyén Thé D6
5. T& trinh cdc ndi dung biéu quyét. Nguyén Vin Son

5.1. Bdo cdo két qua SXKD ndm 2021.
5.2. Bdo cdo tai chinh ndm 2021 da dwoc kiém todn.

5.3. Phuong dn phdn phoi loi nhudn ndm 2021.
5.4. Két qud ddu tw phdt trién ndm 2021,
5.5. Ké hoach san xudt kinh doanh ndm 2022,




Thoi gian

Noi dung

Ngwoi thuce hién

5.6. Ké hoach phdn phéi loi nhudn ndm 2022,
5.7. Ké hoach dau tw phdt trién niam 2022
5.8. Mukc thit lao cho HDQT va BKS ndm 2022

5.9. Thong qua mitc thuong HDQT, BKS, Ban diéu hanh
khi hoan thanh va vugt ké hoach lgi nhudn ndm 2022

5.10. Théng qua danh sdch cdc Céng Ty lién quan
5.11. Chon don vi kiém todn ndm 2022
5.12. Stea doi diéu I

% aa g Fom o a ik L i _ Céc ca nhan lién quan
10°00°- 11"00” | C6 dong thao luén va biéu quyét ndi dung td trinh trd 18 q
11"00- 11°20° | Pai hoi nghi giai lao
11"20°-11"30" | Théng qua két qua kiém phiéu ndi dung to trinh Hoang Vin Thai
11"30-11"45* | Thong qua bién ban hop Trén Thi Bich
11"5°-12"00° | Thong qua Nghi quyét Nguyén Vin Son

12°00°

Lién hoan tai hoi truong Cong Ty




CONG HOA XA HOI CHU NGHIA VIET NAM
Dée ldp - Tu do - Hanh phiic

GIAY PANG KY THAM DU PHPCP THUONG NIEN 2022
.. NGAY 28-04-2022
Cong ty Co phan Gach Ngéi G6m Xay Dung My Xuan
(Dinh cho cé dong cd nhan tryc tiép tham gia Pai Hpi)

Kinh Giri : HPQT Céng Ty Cd Phin Gach Ngéi Gém XD My Xuin

------------------------------------------------------------------------------------------------------------------

DA G TR JB0: . ccocnissmsmmsiimmivoassssrrsssssssassansonsssssvinssanssssasssnssssidasmnsnsvssisinsiinssisn

D0 QEOH BHORL  &cimirsmnissonisnasnnicssnnsnoviissssns e es S seh s noms sae s A A e A

Ding ky tham dy Pai hoi dong cb dong thudng nién 2021 ctia Céng ty CP
Gach Ngéi Gém X4y Dung My Xuén ( Ma chimg khoin GMX)

S6 €O PhAN DIEU QUYEE 1A 2vvvvereeeee et esssesee e ssseeess s essesenes cb phén.
(DANG CRIE: ..o seeseeesseseesesesesseseasesassasss s seesesnsesenseseenseres cd phén)
Trong d6 :
® SO CO PhAN SO RIU LA fuueeveereeeeeeeeeee e eeesereseseesessesssesesessnens cb phin
e S0 cO phin QUQC UY QUYEI : .vvvvveereverereeseresenssemmasensessesssesseseessenees cb phan.
{ Gl KElion GBY T 1 v gidy iy quyén)

Tbi xin cam két sé chﬁp hanh ding cac quy dinh cia Dai Héi

.................. Ngady ...... thdng ...... ndm 2022
NGUOI PANG KY

(Ky ghi ré ho tén)

Ghi chi:

- Gidy ding kj tham du giti vé Cong Ty chdm nhdit dén 16 gio ngay 25-04-2022



CONG HOA XA HQI CHU NGHIA VIET NAM
Pjeldp - Ty do - Hanh phiic

GIAY PANG KY THAM DU PHPCP THUONG NIEN 2022
NGAY 28-04-2022
Céng ty Cb phin Gach Ngéi Gém Xay Dung My Xuén
(Déinh cho cé dong 1 t6 chike tryc tiép tham gia Pai Hpi)

r 2 . A A A re A -~ A

Kinh Gii : HDQT Céng Ty Co Phan Gach Ngéi Gom XD M§ Xuén
TITE BHIIE . cccmcnseon st ssbee e A AR S PSSR
Nguoi Dai Dién tham dy
OV BN § e s s s ki b e s i S S AN e er e b i ek S ks
D Chi BN LBC: .ttt er et et ea e st se et et s et sen s se e ena s e sens
G TR 1o i ST s oe s o e
Ngudi Dai Dién tham dy
BHGAVE. T8I 7 o oucomoommonnssess s conmmsss srsee s ss s iassss s s siss amss s ss

TR 0B TBB0 oo s erm s R iy S AN i vt s s mms ST R SO RS SRR R TSRS
S0 AUAETIORE & ouicammmormaonimmmesismss Y S R s R el

Dang ky tham dy Dai hoi ddng cb ddng thudng nién 2021 cia Cong ty C6 phan Gach
Ngéi Gom Xay Dung M§ Xuédn ( Ma chirng khoin GMX)

S6 O PhAN BIEU QUYEL 18 1 .vvvrieeciecie i eese st s s cb phén.
(DEOE RS +ocevseesssesesansssesmsenmessssmnssassssssassassssasssssasessessssssossassessssssssssnstsensessrssssass cb phén)
Trong do :

® S8 0 PhAn SO MU LA 2 v sseeesesese st sssssse s seeesessenn cd phan.

o S50 phln GUQC UF QUYBN tevvreissesmsssssisssssissississsisissssmsserororsererserermsees cb phén.
(Giri kémitheo/dAY A Punussmamnsssssmmissmsammvmasrse gidy iy quyén)
T6i xin cam két sé chdp hanh diing cic quy dinh ciia Pai Hpi

.................. Ngay ...... thdng ...... ndm 2022
NGUOI PANG KY
(Ky tén dong diu)

Ghi chu:
- Gidy ding ky tham du giti vé Cong Ty chim nhit dén 16 gi ngay 25-04-2022



CQONG HOA XA HQI CHU NGHIA VIET NAM
Djc lip - Ty do - Hanh phiic

Ngay thdng  nam 2022

GIAY UY QUYEN
Tham dy hop Pai hdi dong cb dong thudng nién nim 2022
NGAY 28-04-2022
Cong ty C6 phan Gach Ng6i Gém Xay Duyng My Xuin
1. Ngudri uy quyén:
T&N CA NDAN / TS CHIC: vvvvrresseresroesvesssseseesesessessssesses s essesssesssesesssseseeesssssssses e

..............................

Hién dang s& hitu s6 ¢6 phan ciia Céng ty Cé phan Gach Ngéi Gém X4y Dung My Xuan
( M chirng Khoan GMX ) 122 .o.veeeeeereeeeeee oo cd phan.

2. Ngudi dwge uy quyén:
TR TN wvsiscae i o RS TR TR S AR S PR S ke somo AR St

..............................

o T T A
Trudng hop khéng tham dy Dai hoi va khéng c6 ngudi Uy quyén, ¢6 thé Uy quyén cho
thanh vién HPQT cong ty:

Ho Tén Chirc danh S0 CP iy quyén
Du Québc Trung Cha tich HBPQT
| Nguyén Vin Son Thanh vién HDQT
Luu Thanh Binh Thanh vién HBDQT
Ng6 Thanh Cuong Thanh vién HDQT
Nguyén Hitu Quang | Thanh vién HDQT

Téng sé C6 phin iy quyén

3. Noi dung uy quyéen:
Tham dy hop, phat biéu va biéu quyét tai Pai hoi cé dong thuong nién 2022 ciia Cong ty Cb
phin Gach Ng6i Gém X4y Dung M§ Xuan
4. Thoi han uy quyén:
Gidy uy quyén nay chi cé hi¢u lyc trong thi gian hop Dai hoi cb dong thudmg nién nam 2022
5. Trach nhi¢m ciia ngwoi dwoc uj quyén:
Khéng duge uy quyén lai cho ngudi thir ba dé thuc hién cac cdng viéc néu tai Gidy uy
quyén nay. T6i hoan toan chju trch nhiém truéc phap luét vé nhimng hoat déng cla ngudi
duge tiy quyén trong Dai hoi khi dai dién cho s ¢d phan do toi iy quyén.
NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky va ghi ré ho tén) (Ky,déng ddu va ghi ré ho tén)

Ghi chii: chuyén bin photo vé Cty trudc 16 gi ngay 25-04-2022



PHIEU BIEU QUYET DPAI HQI PONG CO DPONG THUONG NIEN 2022
NGAY 28 THANG 4 NAM 2022

TEN CO PONG :

CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN

PHIEU BIEU QUYET

S6 CMND : Ngay cap:

86 ¢0 phén ¢6 quyén biéu quyét :

Trongdo: + So hitu

Pdnh dau

+ Uy quyén

vao 6 twong ung

S6 hiéu PBQ :

Noi cap:

¢0 phéan

$6 nji dung

NOQI DUNG BIEU QUYET THONG QUA

Dong ¥

Khong
dong ¥

Y kién khac

Noi dung 1

Béo cdo tai chinh nim 2021 da duoc kiém toén.

Noi dung 2

Két qua phan phéi loi nhuan 2021

Noi dung 3

Két quia d4u tu phat trién nam 2021

Noi dung 4

Ké hoach san xuét kinh doanh nim 2022

Ngi dung 5

Ké hoach phén phéi loi nhun nim 2022

Noi dung 6

Ké hoach ddu tu phat trién nim 2022

Nogi dung 7

Mirc thu lao cia HPQT va BKS niam 2022

Noi dung 8

Muc thuéng cho HDQT, BKS, Ban diéu hanh
khi hoan thanh va vugt ké hoach LN nim 2022.

Noi dung 9

Danh séch giao dich véi cac cong ty lién quan

Ngi dung 10

Giao Truéng Ban kiém soét tw vén cho HDQT
chon don vi ki€ém toan ndm 2022

Noi dung 11

Sira dbi diéu 1¢ : diéu chinh vén diéu 1¢, diéu
chinh nganh nghé déng ky dau tu ma s0 4659 .

O ¢ per 30l g 0 (8 0 10 (08

B i (3 (L o OF §E1 pER §4

NGUOI BIEU QUYET
(ky, ghi rd ho tén)




BAO CAO THUONG NIEN

CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN ( GMX )
Dija chi : KP Sudi Nhum — Phudng Hic Dich - TX Phi My - Tinh Ba Rja -Viing Tau

Dién thoai: (0254 ) - 3876770 — 3839349 — 3893150 Fax: 0254 - 3894168

S Email: myxuanvt06@yahoo.com Website: www.myxuan-vt.com.vn
CONG TY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GACH NGOI G[(?M XD MY XUAN Pjc Lap - Ty Do - Hanh Phiic
----- 0v0----- -==-=-000-----

BAO CAO CUA BAN TONG GIAM POC
Tai Pai Héi Pong C6 Pong Thuong Nién Nim 2022

Kinh thwa Quy co dong.
Thay mit Ban Tong gidm ddc ti xin bao cdo két qua hoat dong SXKD nam 2021, dinh hudng
thl_rc’ hién ké hoach SXKD nidm 2022, kinh trinh Pai h6i dong cd déng xem xét, thao ludn va
quyét dinh.
PHAN THU NHAT
BAO CAO KET QUA THU'C HIEN
KE HOACH SXKD VA PAU TU PHAT TRIEN NAM NAM 2021

I. Panh gia chung.

Bude vao thuc hién ké hoach SXKD nam 2021 la mdt ndm gap rét nhiéu khé khoan déi voi tat
ca cic Doanh Nghi¢p trong dicu ki¢n dicn bicn dich Covid phurc tap va kéo dai, sirc mua, céu
cua thi truong suy giam nghiém trong, san pham t6n kho Ion.

Thuc hién chi thi vé viéc gidn cach xa hoi dé phong chéng dich. Tir ngay 19/07 dén het ngay
23/09 ngung kinh doanh ban hang 100%, tir ngay 19/07 dén het ngay 15/08 san xudt theo
phuong an 3 tai cho 2 day chuyén, ngung san xuit day chuyén s6 2, tir ngay 16/08 dén hét ngay
30/09 ngung san xuat toan bd ba diy chuyén.

San phém san xuit ra khéng tiéu thu dugc da anh huorng rat 16n dén doanh thu ban hang, san
pham san xuét theo phuorng an 3 tai chd phai chiu rat nhiéu cac khoan chi phi phat sinh cho nén
gi4 thanh san xudt san phdm ting, v6n bi & dong.

Hoat dong SXKD nidm 2021 ngoal khé khodn vé dich b¢nh thi van d& chi phi dau vao nhu
nguyén nhién vét li¢u, chi phi van chuyén, chi phi hd trg ngudi lao déng déu ting lam anh huong
trirc tiép dén hiéu qua SXKD nam 2021.

Két qua hoat dong SXKD nim 2021 Pon vj tinh : ngan dong
- Ké hoach Thye hi¢n So sanh
oit|  Blnanmye Yl 2021 2021 2020 | KH | 2020
1 | Tong doanh thu Ng.Pdng | 250.726.510 | 213.997.120 | 264.729.443 | 85% | 81%

2 | Loi nhuén sau thué Ng.Dong | 25.624.000 | 23.445.625| 27.062.201 | 92% | 87%

3 | Ty xuidt LN/DT % 10,22 10,96 10,22




BAO CAO THUONG NIEN
CONG TY CO PHAN GACH NGO] GOM XAY DUNG MY XUAN (GMX)
Dja chi : KP Suéi Nhum — Phuong Hic Djch — TX Phi My - Tinh Ba Rja -Viing Tau
Di¢n thoai: (0254 ) - 3876770 — 3839349 — 3893150 Fax: 0254 - 3894168
150 9001:2015 Email: myxuanvt06@yahoo.com Website: www.myxuan-vt.com.vn

II. Panh gii qua trinh hoat djng.
1. P6i véi ban Tong gism déc.

Nhén dinh nhitng khé khoin, Ban Téng Giam Pdc di cha dong tim céc giai phéap thao g&, kiém
soat tinh hinh d& dua ra cac bién phap chi dao, diéu hanh cac hoat déng SXKD hang ngay cua
Cong Ty, muyc tiéu la kiém soét tt chi phi, xdy dyng chinh sach ban hang phu hop timg thoi
diém dé ban dugc san phdm, phin déu dat duoc mic doanh thu va lgi nhudn téi wu nhét so véi
ké hoach da xay dung.

Chém lo t6t chinh sach, quyén loi trong vige hd trg ngudi lao dong trong thoi gian san xuat 3 tai
cho va thoi gian ngirng SXKD phong chong dich dé gitr chan dugc ngudi lao dong.

2. Cong tic to chirc nhén sy.

Nhén sy ¢6 dén thoi diém 31/12/2021 12 361 Lao déng.

Do phai co cdu lai niang lyc san xudt, trong qay III va qiy IV chi duy tri hoat dong hai day
chuyén vi vy cong viéc giam kéo theo thu nhdp cua nguoi lao djng giam.

Ngudi lao dong van 1a d6i twgng dugc Cong Ty quan tim hang dau, Céong Ty déng ddy du
BHXH, BHYT theo quy dinh va‘a.’dl'mg han cho co quan quan ly nha nudce, thanh toan tién lwvong
dung ky han, khong n¢ lwong ddi véi nguoi lao dong. Vi vay sau thoi gian nghi gian cach khi
Cong Ty hoat dong tr¢ lai khong c6 bien dong lao dong.

3. Cong tac td chirc didu hanh san xuit.

Do phai co céu lai nang lyc san xuit trong qiy IIT va quy IV dé phi hep véi tinh hinh thuc té
cdu cua thj trudng, vi vay Cong Ty chi duy tri hoat dong hai ddy chuyén.

Céng tac diéu hanh té chirc theo dinh hudng t6i da ning lyc san Xuat va ning cao ning xuat lao

dong hai day chuyen trén co so duy tri tot chat lugng san pharn dé ning cao ning lyc canh tranh,
co cdu san phim san xuat, ty 1& thu hoi va ty 1& san phiam xép trén goong phu hop.

Két hop cung Phong kinh doanh san xuit san phdm theo ciu cua thi trudong va dy trir san pham
ton kho hgp ly nhitng thang cudi ndm dé giam 4ap luc ve kho bdi va tai chinh hang ton kho.

San lwgng san xudt trong nim nhur sau

Stt Khoin muc bVvT Kézhungh Th;r;:zl;mn et
1 | Gach xdy tuong Vién QTC 72.668.192 58.665.013 81%
2 | Ngéiva SPTT Vién QTC 14.668.893 14.852.239 101%
3 | Ngoi xi mang mau Vién QTC 4.100.000 2.951.746 72%

4. Cong tic td chirc diéu hanh kinh doanh.

Cong tac thi truong va hé thong Tap trung ngudn Iyc cho cdng téc duy tri thi truong, xdy dung
va cham séc tot kénh phan phdi ban hang cic khu vyc day 13 cau ndi giita nha san xuat véi nguoi




BAO CAO THUONG NIEN

CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN (GMX)
Dia chi : KP Sudi Nhum — Phudng Hic Dich — TX Pha M§ - Tinh Ba Rja -Viing Tau
Dién thogi: (0254 ) - 3876770 — 3839349 — 3893150 Fax: 0254 - 3894168
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tiéu dung trong viéc gidi thiéu va ban hang nhim cung ¢6 va phat trién theo chleu rong dé gia
ting d6 phu thi truong, timg budc chiém linh thi trudng va dan dau thi truomg vé tidu thu san
phim.

Cong tac quang ba hinh anh, thuong hiéu cia Cong Ty t61 nguoi tiéu dung thong qua cac hoat

dong quang c4o nhu 1am bién quang céo ngoai trdi, ké mAu trung bay san pham tai cac hé thong
ban hang cac khu vyc.

Cong tac té chuc ban hang Thu thép va phén tich théng tin vé xu hudng thi truong va ddi thu
canh tranh dé d& xuat céc bién phép trong san xuit, ban hang dam bao du san lugng dép Gng san
phdm cho thj truong.

Té chire t6t cong tac dich vu ludn chuyén hang héa va thu tién sau ban hang. Cong ng ton dén
ngay 31/12/2021 con 2,526 Ty/ 232,166 Ty doanh thu ban hang, khong dé phat sinh cong ng lau,
cdng ng kho doi va céng ng mat kha niang thanh toan.

5. Cong tac tai chinh tin dung.

Cong tac thu tién sau ban hang twong dbi tdt, vi vay dong tién quay vong phuc vu cho cac hoat
dong SXKD hang ngay cua Cong Ty khong gip kho khodn vé tai chinh.

Téng ngudn vén ng vay ngan hang dén thoi didm 31/12 1a 13,490Ty.
Trong do :
+ Vay ngén han Ngén hang dau tu 13 3,462 Ty/18 Ty.
+ Vay ngin han Ngan hang ngoai thwong Phia M¥ 1a 4,694Ty/35 Ty.
+ Vay trung han Ngan hang ngoai thuong Viing Tau la 5,334Ty/6 Ty.
6. Cong tac ddu tir phat trién.

Viée diu tu co so ha tang, mua sim trang thlet bi, cong ngh¢ mai theo huomg ty dong hoa da
mang lai hi¢u qua thiét thye, céc trang thlet bi dau tr di dap tng nhu cau doi méi trong hoat
dong SXKD dé tang nang xuét lao dong, dn dinh chit lvong san phim, ting ty 1& san pham thu
hdi, giam dugce chi phi va cai thién diéu kién 1am viéc cho ngudi lao dong.

6.1 Két qua dau tu phat trién theo ké hoach nam 2021. Pon vi tinh : ngan dong
Stt Néi dung cong viéc K¢ hoach Thye hién
1 | Stra chira 1.250.000 97.000
2 | Xay dung va DT mdi tai GMX 7.498.000 3.697.499
Téng cong 8.748.000 3.794.499
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6.2 Két quia ddu tu phat trién d& dang nim 2020 chuyén qua. Pon vi tinh : ngan dong
Stt No¢i dung cong viéc Ké hoach Thuc hién
1 | Ham sdy ng6i DCI1 106.563 106.563
2 | Hé nghién kho 14.084.000 13.395.118
Téng cong 14.190.563 13.501.681
6.3 Chi phi ddu tu d& dang nha méay gach ngéi cao cdp My Xuan — Chau Pic. PVT : dong
Stt Noi dung cong viéc Thye hién Ghi chu
1 | CP khao sat lap ban d0 hién trang nha may 30.500.000
2 | CP xéc dinh toa d6 cAm mdc ranh mo sét 43.272.727
3 | Chuyén nhugng von tir Cong Ty Phit My Xuan 2.000.000.000
4 | Khao sat lap bao cao KTKT dudng vao mo sét 140.909.091
5 | Xy dung nha diéu hanh mo sét 181.953.164
6 | Mua dét 1am dudng vao nha may 2.677.500.000
7 | Mua dét mé rong mo sét 9.342.553.000
8 | Chuyén nhugng mo sét tir Cong Ty Tén Thinh 10.608.754.000
9 | Chuyén nhugng nha may tir Cong Ty Tan Thinh 17.759.863.413
10 | Chi phi ban quan Iy dy an 148.181.094
Téng cong 42.933.486.489

7. Quyén lgi ciia nha dau tu va trach nhi¢m véi nha nuée.

Chi bang cd phiéu thuong ting vén diu 1§ : 20% cd tirc dot 2 nim 2020 va 50% tir lgi nhuan sau
thué chua phén phdi nim trudc twong dwong 100 :70. Ngay giao dich chinh thirc 22/09/2022.

+ 86 cb phiéu trude khi phat hanh 1a 5.320.694 — 53.206.940.000 dong
+ S6 cb phiu sau khi phat hanh 1 9.040.804 — 90.408.040.000 dong
+ 86 cb phiéu tang 12 3.720.110 ¢6 phiéu — 37.201.100.000 dong
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Tam (mg 0 tirc dot 1 niim 2021 - 6% von diéu 1¢ sau khi phat hanh cé phiéu. Da thanh toan cho
nha dau tu ngay 12 /01/ 2022.

Dbi v6i nha nude da thue viée ngp thué theo ding quy dinh, dén ngay 31/12/2021 Cong Ty
khong ng cac khoan thué phai nop.

‘ PHAN THU HAI
KE HOACH SXKD VA PAU TU PHAT TRIEN NAM 2022

I. Nhin dinh tinh hinh.

Thi trwong ndm 2022 dy bao sé tiép tuc con kho khoin, cic cong trinh xdy dung d& dang cubi
nim 2021 chuyén sang ddu nim 2022 khong c6, cac cong trinh khai cong méi khong nhiéu do
gia vit liéu tdng cao. vi vay trong quy I va kha ning s€ kéo dai sang quy II ndm 2022 s& con kho
khodn, két hop chi phi ddu vao con ting s& anh hudng dén san luong tiéu thy, gia ban san pham,
doanh thu va lgi nhuén.

Trén co s& két qua dat dugc ndm 2021va danh gia cic co hdi, thach thirc dé xdy dung ké hoach
SXKD ndm 2022 nhu sau :.

IL. Chi tiéu ké hoach SXKD niim 2022. Don vi tinh : ngan déng

Stt Khoan muye bVT Thue hién Ké hoach So sanh
2021 2022 2022/2021
1 | Téng doanh thu Ng.Déng 213.997.120 224.624.067 105%
2 | Loi nhuén sau thué Ng.Dong 23.445.625 22.776.925 97%
111 Ké hoach sira chira va ddu tw phat trién. Pon vi tinh : ngan dong
Stt Noi dung cong vige Thanh tién Ghi chi
1 | Sira chira 450.000
2 | Xy dung va dau tw méi tai NM My Xuén 6.324.000
3 | Dy 4n nha may Chau Dirc giai doan 1 157.694.240
Tong cdng 164.468.240

IV. Muc tiéu cia Cong Ty.

Téap trung moi ngudn luc hién c6 quyét tim phin dau hoan thanh hai chi tiéu doanh thu va lgi
nhudn theo ké hoach nim da xiy dung.
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Xay d\mg cac phucng an lmg pho kip thoi cac yéu t6 bén ngoai timg thoi diém c6 thé anh hudng
trye tiép khéng nim trong ké hoach da xay dung nhu : Nguyén nhién vt ligu dau vio, cau cla
cau thi trudong, gia ban san pham dé hoan thanh ké hoach nam.

V. Cic giai phap dé thyc hién.
1. Cong tic quan Iy va diéu hanh

Thyc hién diéu hanh theo nhu cdu hang héa cua thi truong, duy tri thye hién cac img dung quan
ly ISO mét cach nghiém tuc, chit ché va phat huy hét kha nang cua ngudi lao dong dé ning cao
ndng xuat dé dat hiéu qua trong hoat dong SXKD.

Bam sat dién bién cua thi truomg, kip thoi ¢ép nhét tinh hinh dé co nhing dinh hudéng, quyét sach
phu hop trong san xuat va kinh doanh nham phat huy t6i da vi thé thuong hi¢u dé thuc hién tot
muc tiéu trong hoat dong.

2. Cong tac sin xut..

Thuyec thi hi€u qua céc nhiém vu trong tdm : (1) Kiém soat co cdu san phim, trong lugng va ning
suat. (2) Quan ly sir dyng nguyén nhién vt li¢u hop ly, hiéu qua. (3) Kiém soat giam thoi gian
ngimg may va chi phi sira chira MMTB. (4) Tang ty 1& thu hdi va giam phé pham.

Tlep tuc thir nghiém tim céc giai phap phdi tron dé sir dung duoc ngudn nguyén li¢u sét xdu,
chit luong khoéng 6n dinh tai kho va tén thu tai mo sét My Xuan khi nguon nguyén li¢u ngay
cang khan hiém nhung phai dam bao chét lugng san phdm dap tmg dugc su tin nhiém st dung
cua nguoi tiéu dung.

Kiém soat tét cac cong doan san xuat nhdm giam thiéu hu hong, kiém soat chit ché chét luong
san phim dau vao va dau ra.

To chirc va duy tri phong trao thi dua phén d4u hoan thanh ke hoach, phong trio sang kién cai
tién k¥ thudt dé ting ning xuit lao dong, chét lwgng sin pham ning cao y thuc trach nhiém,
chip hanh ding quy trinh k¥ thuat.

3. Cong tac kinh doanh.

Tiép tuc ddy manh hoat dong tiép thi tim kiém khach hang méi trong nudc va xuat khau, ting
cudng hoat dong chdm soc khach hang, chd trong thu thdp va phan tich thong tin vé xu hudng
thi trudng va ddi thi canh tranh hi¢n tai va tuong lai dé c6 cac chinh sach phi hgp va hi¢u qua,
linh hoat trong viéc dam phan gia dé dam bao tiéu thu dugc san pham nhung khéng anh huéng
dén chi tiéu loi nhudn da xdy dung.

Thuong xuyén theo doi tinh hinh cong ng ban hang, qua d6 xac dinh ch1en luge ban hang déi voi
timg khach hang dé dua ra cac bién phap thu tién sau ban hang, giam t6i da cong ng ton, cong ng
kho doi, cong ng rui ro mét kha ning thanh toan.

Té chire t6t khau dich vu luu chuyén hing héa phai dam bao giao hang ding thoi gian, dung cam
két dé gnu virng uy tin v&i khach hang, tao didu kién thuén loi nhét cho hé théng trong qua trinh
cung cap san phim dén ngudi tiéu ding.
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Két hop cung cac b phén lién quan xr ly kip thoi cac khiéu nai cua khach hang mét cach thoa
man nhat va dua ra cdc bién phap khic phuc phong ngira cho thoi gian tiép theo.

V1. KET LUAN.

Trén day 1a ndi dung bao cao hoat dyng SXKD trong ndm 2021, dinh hudng thyc hi¢n nhi¢m vu
SXKD nim 2022. Cac giai phap SXKD trong nam 2022 cua My Xuén la tdp trung hudng tdi
nhitng muyc ti€u phat trién bén vimng, lau dai va phét huy nhimg gia tri trén nén tang ndi luc ving
chic ma My Xuin di xay dung trong nhiéu nim qua.

Tap thé CB.CNV Cong Ty quyet tdm cung cb xay dung dé phat huy nhitng thanh qua trong san
xudt kinh doanh, khong ngimg d6i moi xay dung van hoa Cong Ty thanh mdt tap thé doan két,
tap trung tri tué tap thé dé ddi méi va phat trién, xdy dung thuong hiéu MYXUAN - VT ngay
cang virng manh, bén vimg véi khau hiéu : “ Poan Két — Pdi Méi — Sang Tao — Hiéu Qia ”

Cubi cung thay mét Ban tdng giam ddc téi xin kinh chic cac thanh vién Hoi ddng quan tri, cac
Quy c6 dong manh khoe, hanh phic, binh an va thanh cong, chuc dai hgi thuong nién cua Cong
Ty CP Gach Ngéi Gom XD M¥ Xuan thanh cdng tot dep.

Xin trdn thanh cam on!

Phu My : Ngay 05T hang 04 Nam 2022
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) ~ BAO CAO CUA HPQT
CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN

Tai Pai Hji Pong C6 Pong Thuwong Nién Nim 2022

Kinh thwra Qiy c6 dong.

Thay mat Hoi QESng quan tri, toi Xin bao cao tdi Quy cg’i dong két qua hoat dgng, cong tac quan tri
ndm 2021 va ke hoach dinh hudng chién luge phat trién ndm 2022 nhu sau :

Danh sich Héi dong quan tri.

Stt Ho va tén Chire vu Ghi chu
| | Du Quéc Trung Chu Tich
2 | Nguyén Van Son Thanh Vién
3 | Ngo Thanh Cuong Thanh Vién
4 | Nguyén Hiru Quang Thanh Vién
5 | Luu Thanh Binh Thanh Vién

Phén thi nhat : Panh gia két qia hoat dong nim 2021

I. Panh gia hoat dyng chung ciia HDQT.

Hoi ddng quan tri da thue hién quyén va nghia vu theo quy dinh tai Piéu 1& Céng Ty va cac
nhi¢ém vy do Dai hi ddng c6 dong glao Giam sat, chi dao hoat dong diéu hanh, ph01 hop voi
Ban tong giam dbc dé dua ra nhitg giai phap thiét thire, dong b tap trung giai quyét nhig van
d& c6 anh hudong tdi su phat trién Cong Ty.

Céc thanh vién Hoi dong quan tri dugc phén cong nhiém vu cu thé theo timg linh vyc hoat dong
aé giam sat chi dao cac ndi dung thudc thim quycn cua Hdi ddn quan tri nhdm dwa ra cac Nghi
quyet dong thoi giam sat, chi dao va don doc Ban tng gidm doc trién khai thyc hién céc Nghi
quyét ctia Hoi dong quan tri va Pai hoi dong cb dong.

H6i dong quan trj thuc hién vai trd, nhiém vy cia minh mét cach nghiém tic va xac dinh phuong
huéng lanh dao nhim dé ra cdc bién phap, giai phap tich cuc trong hoach dinh chién lugc phat
trién Cong Ty, Phéi hop tt véi Ban kiém soat giam sat nhim duy tri tinh an toan, minh bach va
hiéu qua dé dam bao hoat dong ciia Cong Ty theo diing quy dinh phap luat va diéu 1& Cong Ty.

IL. Tém tit linh vye hoat dfng.
1. Két qiia hoat dong ciia cic thanh vién Hi ddng quan tri.

Trong ndm 2021 Chu tich HPQT da chu tri céac cudc hop cua HDQT, ddng thoi thay mit céc
thanh vién HDQT thudng truc tai Cong Ty va tham gia céc cude hop voi Ban diéu hanh dé nghe
bao céo tinh hinh hoat dong SXKD hang thang dé c6 nhitng y kién tu van va chi dao truc tiép tai
cac cudc hop.
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Cac thanh vién Hoi dong quan thyc hién chirc ning chi dao va gidm sat Ban diéu hanh td chirc
thuc hién ké hoach theo nghj quyét PHPCD. Cac thanh vién Hoi ddng quan tri da thuc hién tét
cac nhiém vu dugc phan cong dé hoan thanh nhiém vy cia minh, hanh dong vi loi ich cua ¢
dong trong méi quan hé hai hoa véi loi ich cia nha nude, Cong Ty va ngudi lao dong.

Nhiém vu cu thé cia tieng thanh vién dwoc phén cong nhw sau :

Stt

Ho va tén

Chire vu

Linh vire theo ddi gidm sat

Du Quéc Trung

CT.HPQT

Lap chuong trinh, ké hoach hoat dong cia HPQT,
Tri¢u tdp va chu toa cudc hop HDQT, Chu toa cac
cugc hop Pai hdi dong Co dong, phé duyét va quyét
dinh céc van dé lién quan dén ké hoach san xuat
kinh doanh, Hoach dinh chién lugc dau tw phat
trién ngén han, trung han va dai han bén trong va
bén ngoai Cong Ty.

Nguyén Hiru Quang| Thanh Vién

Giam sét qué trinh t6 chirc thyuc hién nghi quyét cua
HDQT, PHDCD lién quan dén cac hoat dong dau
tu xdy dyng trong va ngoai Cong Ty. Gidm sat hoat
dong cua Chu tich HDQT, thanh vién HPQT theo
ding ludt Doanh nghiép, Ludt ching khoan. Giam
sdt bdo céo tai chinh qiy, nim, dau tur tai chinh va
thuc hién ché d bdo cdo tai chinh theo quy dinh.

Nguyén Vin Son Thanh Vién

Téng giam dbc 1a ngudi dai dién phap luit va chu
tai khoan Céng Ty. Tryc tiép didu hanh va quyét
dinh cac vin dé lién quan dén cOng viée san xuat
kinh doanh, cdng tic té chirc nhin sy theo tham
quyén, cong tic tai chinh tin dung, gidm sat viéc
xdy dung va thyc hién cac quy dinh, cac dinh muc
kinh té k¥ thudt do Céng Ty ban hanh.

Ngb Thanh Cuong | Thanh Vién

Gidm sét cong tac xdy dung va thuc hién ké hoach
san xuit kinh doanh quy, nam. Gidm sat qua trinh to
chirc thyc hién lién quan dén cac hoat dong xay
dung quy ché tién lwong, tién thuéng, chinh sich
cta ngudi lao dong va thuc hién.

Luu Thanh Binh

Thanh Vién

Giam st qua trinh td chirc thyc hién cc hoat dong
kinh doanh, thj trudng trong nudc, xuit khau. Cong
tac phat trién thj truomg, hé thdng ban hang, xic
tién throng mai xay dung thuong hiéu va giam sat
cong tac thu hdi cong ng trong va sau ban hing.
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2. Téng két cic cudc hop cia Hoi Pong Quin Tri.

: 3 A A o YA , A
Stt Thanh vién HDQT H}S)(()) P[‘u:[:ah;gl:i - Ty 1§ l:l;;m duyl Lydo kl:];ng tham
1 | Du Qubc Trung 10/10 100%
2 | Ng6 Thanh Cuong 10/10 100%
3 | Nguyén Vin Son 10/10 100%
4 | Luu Thanh Binh 6/6 100%
5 | Nguyén Hiru Quang 6/6 100%

Trong ndm Hoi ddng quan tri tién’hénh 10 phién hop dinh ky dé xem xét cac hoat dong cua
Cong Ty va ban hanh cac Nghi quyet phuc vu cho hoat dong cia Cong Ty nhu sau :

TT | S0 nghi quyét Ngay No¢i dung

A A PR ’ re ’
1 | ouNompQTR021 | 19/0112021 -"Al"hong qua ket qua kinh doanh quy 4 nam 2020 vdi cac chi
tiéu nhu sau:

+ Doanh thu : 68.697.799.961 dong
+ Loi nhuén : 7.025.026.521 df)ng

-Théng qua ké hoach SXKD nam 2021:
+ Doanh thu : 250.726.509.754 dong
+ Loi nhuén : 25.624.000.000 déng

-Théng qua ké hoach ddu tu phét trién ndm 2021:
+ XD nha PH chau dirc : 300.000.000 dong
+ Lam dudng tai chau dirc :3.500.000.000 dong
+ Tai NM m§ xuén : 8.748.000.000 dong

-Giao Téng giam doc thuong thao va ky hop ddng kinh té
d6i voi cong ty ky voi ngudi ndi bd va ngudi co lién quan
(05 cong ty)
+ Coéng ty TNHH Phi My Xuén
+ Cong ty TNHH dau tu va thuwong mai Dai hiru
+ Cong ty CP Pau tu Tan Quang Cudng — Binh Thuén

+ Cong ty C6 phan Xay Dung Gia Thi

+ Cdng ty TNHH Hoc Minh Thanh
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TT| So nghi quyét Ngay Noi dung
- Théng nhét thoi gian hop Pai hoi cb dong thudng nién
2 | 02/NQ/HPQT/2021 | 15/03/2021 | nim 2021 nhu sau :

+ Thoi gian hop : 28/04/2021

+ Dija diém hop : HQI truorng cong ty

+ Dia chi : Khu ph6 Sudi nhum, Phuéong hic dich, TX
Pht my, Tinh Ba ria Viing tau.
- Thong qua don tir nhi¢m chirc danh Chu tich HDQT va
thanh vién HDQT nhiém ky 2019-2023 ciia Ong Luu Ngoc
Thanh ké tir ngay 15/03/2021.
- Théng qua viéc bd nhiém chirc danh Chu tich HDQT
nhiém ky 2019-2023 d6i v6i éng Du Quéc Trung ké tur
ngay 15/03/2021.
-Théng qua viéc cir Ong Luu Thanh Binh thay thé mot
thanh vién HPQT xin tir nhiém tir ngay 15/03/2021 dén
ngay DPHPCD nam 2021
- Thong qua viéc gi6i thiéu Ong Luu Thanh Binh ra (g cir
bd sung vao thanh vién HPQT nhiém ky 2019-2023.

- Théng qua tai liéu hop Pai hdi cd dong thudng nién to
chirc vao ngay 28-04-2021 :

3 | 03/NQ/HPQT/2021 | 07/04/2021 | - Thong qua don tir nhiém thanh vién HDQT ddc 1ap nhiém
ky 2019-2023 dbi véi d6ng Phan Hoang An
- Thong qua két qua SXKD quy 1 nim 2021 vdi céc chi tiéu
sau :
+ Doanh thu : 46.659.777.910 déng
4 |oaNQmEDQTRO021 | 19/0412021 + Lginhuan : 4.537.175.568 dong

-Thong nhét chu truong ting thém 30 ty VND chi phi mua
thém dit mo sét dy 4n chau duc . Giao ban diéu hanh chu tri
dam phan va bao cao HPQT quyét dinh.
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TT

S6 nghj quyét

Ngay

Noi ’ﬂ.ung

05/NQ/HDQT/2021

02/06/2021

- Thong qua v1ec tnén khai thuc hién phuong an phat hanh
¢b phiéu tir ngudn vén chu sé hitu ;

+ Hinh thuc phat hanh : Phat hanh ¢d phiéu dé tang von
¢b phén tir nguon von chu s¢ hitu;

+ Loai cb phiéu phét hanh : C6 phléu pho thong

+ D6i twgng phat hanh : Tat ca cdc ¢ dong s& hiru co
phiéu Cong ty c6 tén trong danh sach t& hgp phan bd quyén
do Trung tdm Luu ky chirng khoan Viét Nam Iap tai ngay
dang k)’/ cudi cling.

+ 86 lugng c6 phiéu phat hanh dy kién : 3.720.110 cd
phiéu.

+ Ty 1€ thye hién quyen :70% tuong duong 100:70 (Co
déng so hiru 100 ¢b phiéu s& duge nhin thém 70 cd phiéu
phat hanh)

Trong do6 :

+ Chia cd phleu thuong : Tir ngudn von thang du vén
cb phan, quy dau tu phat trién, loi nhudn sau thué chua
phan phéi nim truge. 50% tuong Gng ty 1& 100:50 (Co
dong s hiru 100 cb phiéu s& dugc nhan thém 50 cd phiéu
phat hanh)

+ Chi tra cd tirc dot 2 nam 2020 bing cb phleu : 20%
tuong g ty 1& 100: 20(C0 dong s hiru 100 cb phiéu sé
duoc nhan thém 20 cb phiéu phat hanh).

- Phuong an lam tron, phuong an xir ly cd phleu 1é : Co
phiéu phat hanh tir nguon v6n chii s& hitu cho cd dong hién
hitu s& duoc [am tron xudng hang don vi, ¢b phiéu Ié hang
thap phan (néu c6 phat sinh) s& bj hay bo va ghi nhan bd
sung vao lgi nhuén chua phan phdi va dé lai nim sau.

-Thoi gian thyuc hién dy kién trong quy 2 va 3 nam 2021.

06/NQ/HPQT/2021

29/06/2021

Thong qua viéc tr:en khai thyc hién phuong an phat hanh
cb phiéu tir ngudn vén cha s& hiru :

+ Hinh thirc phat hanh : Phat hanh cb phiéu dé ting vén
cb phan tir nguon von chii s& hiru.

+ Loai cb phleu phét hanh : Cé phleu phd thong

+ Déi tugng phat hanh : Tt ca céc co dong sé hiru ¢6
phleu Céng ty c6 tén trong Danh sich tong hgp phan bo
quyen do Trung tam Luru ky chirng khoéan Viét Nam lap tai
ngdy dang ky cu01 cung.

+ S6 lugng cb phiéu phat hanh dy kién : 3.720.110 ¢b
phiéu

+ Ménh gi4 phét hanh : 10.000dong/c6 phin

+ Ty 1€ thuc hién quyen 70% tuwong duong 100:70 (Co
dong so hitu 100 cd phiéu s& dugc nhan thém 70 ¢d phicu
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phat hanh)
Trong do :

+ Chia ¢ phiéu thuéng : 50% tuong (mg ty 1
100:50 (C6 déng s& hiru 100 ¢b phiéu s& dugc nhan thém
50 cb phiéu phat hanh)

+ Chi tra cb tirc dot 2 nam 2020 bang cd phiéu : 20%
twong tmg ty 1& 100:20 (C6 dbng s& hiru 100 ¢b phiéu s&
duge nhén thém 20 ¢b phiéu phat hanh)

- Ngudn von sir dung dé phat hanh : Tir ngudn thang du von
¢ phﬁn, Quy dau tu phat trién, Vén khéc va loi nhuén chua
phéan phdi cin cir trén Béo cdo tai chinh di dugc kiém toan
tai ngay 31 thang 12 nam 2020.

Phuong 4n lam tron, phuong 4n xir 1y ¢6 phiéu 1é : C6
phiéu phat hanh tir nguén vén chi s& hiru cho ¢6 dong hién
hiru s& dugce lam tron xuéng hang don vi, cb phiéu 1¢ hang
thap phan (néu c6 phét sinh) s& bj hity bo va ghi nhan b
sung vao lgi nhudn chua phan phéi va dé lai nim sau.

Thoi gian thyc hién dy kién trong quy 2 va 3 nam 2021

Théng nhét thong qua viéc chon don vi kiém toan bdo
cdo tai chinh ndm 2021 nhu sau:

Cong ty TNHH Kiém todn — Tu van DatViét (VietLand)

La don vi kiém toan Béo céo tai chinh trong ky ké toan nan
2021.

Théng qua két qua kinh doanh quy 2/2021 véi céc chi
7 | 07/NQ-HPQT/2021 19/07/2021 | ti€u sau :

+ Doanh thu : 80.442.273.596 VND

+ Loi nhudn sau thué:  8.473.307.654 VND

Thong qua két qua kinh doanh quy 3/2021 véi cic chi
tiéu sau :

+ Doanh thu : 19.833.760.530 VND

+ Loi nhudn sau thué:  1.456.595.277 VND

8 | 08/NQ-HPQT/2021 | 19/10/2021

Théng nhit tam tmg c¢6 tire dot 1 clia nim 2021
- . A . A ~

9 | 09/NQ-HPQT/2021 | 22/11/2021 + Mirc chia : 6% von diéu I¢

+ Thoi gian chi tra: Ngay 12 /01/2022

-Théng qua ké hoach SXKD nam 2022:
+ Doanh thu : 224.624.066.626 VND

10 | 10/NQ-HPQT/2021 | 28/12/2021
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+ Loi nhu’én : . 22.776.925.068 VND
-Thdng qua ké hoach dau tu phat trién nim 2022:
+ Stra chira : 450.000.000 VND
+ Xay dung mdi : 6.324.000.000 VND

3. Thuyec hi¢n cac n§i dung nghj quyét cia dai hi dong cb dong nim 2021.

Trong ndm 2021, Héi dong quan tri da chi dao va giam sat viéc trién khai thuc hién cac noi dung
ctia Nghi quyét Pai hoi dong cb dong théng qua ngdy 28/04/2021. Cuy thé nhu sau :

3.1. Phén phéi l¢i nhudn nim 2020.

Chi bang cb phiéu thudng ting vén diéu 1€ : 20% cb tirc dot 2 nam 2020 va 50% tir loi nhudn sau
thué chwa phén phdi nam trude twong duong 100 :70. Ngay giao dich chinh thirc 22/09/2022.

+ 86 ¢6 phiéu trude khi phat hanh 14 5.320.694 ¢ phiéu.
+ 86 cb phiéu sau khi phat hanh 12 9.040.804 c6 phiéu.
+ 86 c6 phiéu ting 13 3.720.110 ¢b phiéu.

3.2. Két qiia hoat djng san xuit kinh doanh nim 2021. Don vi tinh : ngan déng
Stt Khoin muyc PVT Ké hoach Thuec hién Ty 18
1 | DT bén hang & Dich vu NgPdng | 250.726.510 | 213.997.120 | 85%
2 | Loi nhudn sau thué Ng.DBéng 25.624.000 23.445.625 |  92%

Nguyén nhan anh hudng dén viéc khong hoan thanh ké hoach SXKD : Ném 2021 132 m{t ndm
hoat dong khé khoan do dich Covid, trong nhléu thang lién Céng Ty phai td chirc san xuat 3 tai
chd, hoat djng san Xuét khong hét cong xudt, kinh doanh ngung 100%, thi truong suy glam san
lwong ton kho 1én, chi phi dau vao tédng, chi phi hoat dong va phong chéng dich tiang vi véy
doanh thu giam, lgi nhuin giam so véi ké hoach.

3.3. Phan phoi lgi nhuin nim 2021.
Tam tmg c6 tirc dot 1.

+ 6% von diéu 1¢ sau khi phat hanh c6 phiéu.

+ Ngay 12 /01/ 2022 da thanh toan cho nha dau tu
3.4. Két qiia dau tw phat trién nim 2021.

Nim 2021 do anh huéng cia dich Covid vi vy ké hoach déu tu phat trién cua Cong Ty ciing
dugc diéu chinh cho phu hop véi tinh hinh thyc té, ,chu yéu tap trung dau tu cic han muc thuc
sy can thiet va hoan thanh cac han muc dau tu dé dang nam 2020 chuyén qua.
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* Két quia dau tu phat trién theo ké hoach nam 2021.

Pon vi tinh : ngan dong

Stt Noi dung cong viée Ké hoach Thuc hién
1 | Stra chira 1.250.000 97.000
2 | Xay dung va DT méi tai GMX 7.498.000 3.697.499
Tong cong 8.748.000 3.794.499
* Két qua dau tu phét trién do dang ndm 2020 chuyén qua. Pon vi tinh : ngan dong
Stt N¢i dung cong viée Ké hoach Thuye hién
1 | Him sdy ng6i DC1 106.563 106.563
2 | Hé nghién khé 14.084.000 13.395.118
Téng cong 14.190.563 13.501.681
* Chi phi dau tr d& dang nha may gach ngéi cao cdp My Xuan - Chau Pc. Dt : dong
Stt Néi dung cong viéc Thuyc hién Ghi chu
1 | CP khao sat 1ap ban dd hién trang nha méy 30.500.000
2 | CP xéc dinh toa d6 cdm mdc ranh mo sét 43.272.727
3 | Chuyén nhuong von tir Cong Ty Phi M§ Xuan 2.000.000.000
4 | Khao sat 1ap bao cao KTKT duong vao mo sét 140.909.091
5 | X4y dyng nha diéu hanh mo sét 181.953.164
6 | Mua dét lam dudng vao nha méay 2.677.500.000
7 | Mua dét mé rong mo sét 9.342.553.000
8 | Chuyén nhugng mo sét tir Cong Ty Tan Thinh 10.608.754.000
9 | Chuyén nhugng nha may tir Cong Ty Tan Thinh 17.759.863.413
10 | Chi phi ban quan ly dy 4n 148.181.094
Téng cong 42.933.486.489
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3.5. Thyec hién chi tra thii lao cho Hgi dong quin tri, Ban kiém sot nim 2021.

Trong nim, Hoi dong quan tri da chi dao Tong Cnam Péc tién hanh chi tra thu lao hang théng
cho Hoi dong quan tri va BKS theo ding nghi quyét cia Dai hoi dong cb déng nhu sau.

Mirc thi lao ciia Hoi dong quin tri va thwr ky Cong Ty Bon vi tinh : dong

Chirc danh Mikrc thu lao S lrgng Téng ndm
nguoi/mam
Chu tich HPQT 144.000.000 1 144.000.000
Thanh vién HDQT 96.000.000 4 384.000.000
Thu ky cong ty 24.000.000 1 24.000.000
Tong cong 552.000.000
Mikc thi lao cia Ban kiém soat
nguoi/nim
Truong BKS 84.000.000 | 84.000.000
Thanh vién BKS 72.000.000 2 144.000.000
Téng cong 4 228.000.000

Toéng mirc thu lao cia HPQT, BKS, Thu ky : 780.000.000 Pong/Nim
3.6. Chon don vj kiém todn nim 2021.

Trén co s& dé nghi cua Truong BKS, Hoi dong quan tri da quyét dinh lya chon Cong Ty TNHH
Kiém Toan - Tu Van D4t Viét, dia chi s 02 Huynh Khuong Ninh, Phuong Da Kao, Quén 1,
TP.HO Chi Minh, sé gidp CN PKHN kiém toén sé 0484-2013-037-1 d kiém toan bdo cdo tai
chinh nam 2021.

I11. Két qia gidgm sat Tong giam ddc, cic thanh vién trong Ban tong gidm déc.

Cin cir vao diéu 1€ td chirc hoat ddng Cong Ty va nhitng quy dinh da ban hanh, HDQT thyc hién
chire néng thudng xuyén glam sat cac hoat djng cua Ban Tdng giam ddc va chi dao kip thoi vé
viée thue hién nghi quyét cia PHDCPD va nghi quyét cia HDQT.

Kiém tra viéc chdp hanh va tuan tha cic quy dinh cta luat Doanh Nghiép, diéu 153, quy ché quan
tri Cong Ty dam bao cac hoat dong cua Cong Ty theo ding dinh hudng phat trien tuin thu theo
quy dinh cua phap luat.

Chi dao thyc hién nghiém tic, chinh xac, minh bach bao céo tai chinh, béo cao thudong nién dé
céng bo thong tin kip thoi theo quy dinh.

Tbng giam d6c dd phan céng nhiém vu cu thé cho tirng thanh vién trong Ban tong giam ddc, phu
trach ting linh vuec, thuc hién phan quyén va trach nhiém rd rang, chu tri cac budi hop giao ban
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dinh ky va d6t xuit ctia ban diéu hanh nhim muc dich bdm sat nhitng cong vi¢c dang tién hanh
dé chi dao va duara nhitng giai phap kip trong diéu hanh .

Nim 2021, hoat dong san xuat kinh doanh cia GMX gap nhiéu khé khin va thir thach. Toan xa
hoi d6i mat véi dai dich Covid, di anh huong trye tiép dén moi trurdong san xuét kinh doanh cua
cac Doanh Nghiép noi chung va hoat déng san xuét kinh doanh cua Céng Ty n6i riéng. Hoi dong
quan tri da ph01 hop chit véi Ban téng giam dbc dé hd trg, chi dao kip thdi trong qua trinh
SXKD va dau tu phat trién trién. Dic biét duy tri t6t doan két ndi bd trong ban didu hanh dé tap
trung tri tué tap thé cling phan déu vuot qua kho khoin .

Phan thir hai : Pinh hwéng va nhiém vu nim 2022
1. Panh gid chung.
Ké hoach SXKD nim 2022 cua Cong Ty xdy dung trén co s¢ cac ngudn lyc hién co, tinh hinh
thi truong va phan tich cac rui ro tiém 4n khong thé ludng trude hét nhitng bién dong 16n vé tinh

hinh kinh té do hau dich Covid. Trén co s& ket qua dat duge nim 2021va dénh gia cac co hdi,
thach thirc dé xdy dyng ké hoach SXKD nim 2022 trinh PHPCP nhu sau :

Cic chi tiéu ké hoach SXKD nim 2022, Pon vi tinh : ngan dong
Stt Khoan muc bvVT Thye hién Ké hoach So sanh
2021 2022 2022/2021
L | DT ban hang & Dich vy | o i, 213.997.120 | 224.624.067 105%
2 | Loi nhugn sau thug Ng.Ddng 23.445.625 |  22.776.925 97%

2. Dinh hwéong hoat dgng ciia HDQT nam 2022
2.1. Dinh huwéng chung

Chu tich va cac thanh vién HDQT bam sat cic cdng viée dd duoc phan cong dé thuc hién,
thuong xuyén cdp nhét thdng tin méi vé kinh té trong nudr, sy thay d6i cua ky thuét cong nghé
trong nghanh, hoat dong san xuét kinh doanh, dau tu phat trién dé chi dao, hd trg va gidm sét ban
didu hanh thyc hién kip thoi.

Chi dao Ban tong giam dbe xay dyung ké hoach SXKD theo thang, quy trén co s& ké hoach nam
va x4y dung céc giai phap cu thé nhdam dam bao hoan thanh céc chi tiéu ma DPHDCD giao.

Té chirc cac budi hop dinh ky va bt thuong dé thao luén, giam sat va thong qua cic bao cdo két
qua hoat ddng ciia Cong Ty, dé chi dao kip thoi vé viée trién khai thyuc hién céc Nghj quyét cua
DHDCD va HDQT.

2.2. Céong tac dau tu phat trién.

Trong quy 112022 phai thye hién xong céac thu tuc diu tu du 4n nha may gach ngéi cao cip My
Xuin — Chau Pirc @ c6 di co s& phap ly tién hanh dau tr xdy dyng cac hang muc cong trinh
nha may trong quy I11/2022. HDQT s€ chi dao va giam sat tién d6 thuc hién ndi dung nay.
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Tiép tuc dau tu d6i méi may mac thiét bi, cong ngh¢ tu dong hoa vio céc cong doan can thiét dé
thay thé dan lao dong thu céng khi thi trudng tuyén dung lao dong ngay cang khé khoan.

Trong quiy 11/2022 hoan thanh thir nghiém viéc ph01 tron dwa vao sir dung duge ngudn nguyén
liéu sét xau, chat lugng khong 6n dinh hién dang ton kho va tan thu tai mo sét M§$ Xuan | mo
rong khi ngudn sét ngay cang can kiét.

Dau tur tot hon nira cho cong tic Maketing truyén thong xdy dyng va quan tri thwong hiéu trén
nén tang chit lvgng san pham, chat lugng dich vu va chat lugng nhan vién.

2.3. Cong tac nhan sy

Tiép tuc dau tu vao yéu tb con ngudi dé Cong Ty phat trién bén ving va lau dai. Pao tao ning
cao k¥ ning quan tri cho cap diéu hanh hién c6 dé dép g v6i mé hinh hoat dong tai nha may
My Xuén va chuin bj nhan su diéu hanh cho dur 4n Nha may gach ngéi cao cdp My Xuén - Chau
Dic khi di vao hoat dong.

DPam bao doi song nguoi lao dong duge 6n dinh va tang lén. Thudng xuyén dao tao doi ngu
CBCNV hi¢n ¢6 nhdm dép Ung yéu céu ngay cang cao ve chat lugng san pham, chat lugng dich
vu va cong tac quan ly dé xay dung Cong Ty theo hudng chuyén nghiép.

2.4, Cong tic diéu hanh,
Tiép tuc thye hién chién lwge san xuét kinh doanh theo huéng bén virng, an toan va hiéu qua :

+ Trong san xuit : T4p trung san xuit cac nhom san phdm c6 gia tri gia tang cao, tiéu hao it
nguyén nhién ligu. Dong thoi nghién ciru, cai tién miu m3, da dang héa san phim dé dap ng
nhu céu tiéu ding cta khach hang dé ting doanh thu va loi nhuan, diéu chinh san lrgng san xuat
phu hgp véi san lugng tiéu thu, khong dé hang hoa ton kho 16n dé han ché téi da céc rui ro nhu
giam gia ban do giam chét lugng, phat sinh chi phi hang ton kho, hao hut, bao quan.

+ Trong kinh doanh : Phai duy tri va gilr vimg thi trudng va hé théng phén phéi ban hang. cac
khu vyc. Thudng xuyén cap nhat tinh hinh dién bién cua thi truong, cua d6i thu dé dé xuat cac
chinh séch ban hang pha hop timg thoi diém. Xay dung va phat trlen thi truong theo hudng da
dang. Kiém soat va thu hoi cong ng sau ban hang dé quay vong von nhanh khong dé phat sinh
cong ng 1au, cong ng khé doi va céng ng mat kha ning thanh toan .

+ Cong tac quan ly : Dinh hudng quan tri didu hanh, t6 chirc hoat dong theo hudng tinh gon,
hi¢u qua. Thye hi¢n moi bién phép dé ting cudmg cdng tac quan 1y san xuat kinh doanh chit ché
va tiét kiém chi phi hop ly.

Két Ludn : Trén diy la bao cdo cia Hoi dong quan tri nim 2021 va ké hoach hoat dong nam
2022. Hoi dong quan tri hy vong vdi su doug thuin, nhét tri cao cua Dai hoi ddng c6 dong, sy
didu hanh quyét liét cia Ban Téng gidm doc Cong Ty, su quyet tdm cao cia tip thé CB.CNV.
Hoi dong quan tri tin tuéng Cong Ty s& tiép tuc vugt qua moi thach thic, kho khan suy thoai
kinh t& do dich Covid dé duy tri thuc hién hoan thanh t5t cic nhiém vy nam 2022.

Chu tich HPQT cung cac thanh vién Hoi dong quéan tri cam két thuc hién t6t nghi quyét
DHDCD thuong nién véi chire ning chi dao, gidm sit, hd trg hoat dong SXKD va dau tu phat
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trién Cong Ty trén tinh than trach nhiém cao, hiéu qua tot nhét cho Céng Ty va gia tdng gia trj
cho céc co dong

Thay mit Héi dong quan trj xin chiic Quay cb dong manh khog, hanh phic va thanh céng, chic
dai h¢i thudng nién Cong Ty CP Gach Ngéi Gém XD My Xuén thanh cong tét dep.

Xin tran thanh cam on!

Phii My : Ngay 05 Thang 04 Nam 2022

DU' QU()C TRUNG

——



CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
GACH NGOI GOM XD MY XUAN Péc 1ap — Ty do — Hanh phic.
BAN KIEM SOAT 000

‘@ My Xudn, ngay __ thdng 04 nam 2022

ISO 9001 -2015

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2021
Kinh thwa cdc Quy cé dong cong ty !

_ Can cik vao chikc ndng nhiém vu va quyén han cia Ban Kiém sodt dd ghi trong
Diéu I¢ cong ty.
Ban klem sodt Cong ty CP Gach Ngoi Gém XD My Xuén xin béao cao trude

Dai hoi ddng cb dong vé két qua thyuc hi¢n nhi¢m vy kiém soat trong nam 2021 nhu
sau:

I/- Thanh phin ban kiém soat:
BKS gdm 3 thanh vién da dugc PHDCD biu ngay 26/4/2019 gém:

1-Ong Hoang Vin Thai Trudng Ban Kiém Soét
2- Ong Pham Vin Hau Thanh vién Ban kiém soat
3-Ba  Pham Thi Huong Duyén Thanh vién Ban kiém soat

II/ Tinh hinh hoat djng ciia Ban kiém sodt trong nim 2021 :

1. Trong nhi¢m kp, ching t6i da tién hanh kiém sodt cdc mdt hoat dong cua
Céng ty trong pham vi chirc ning quyén han ctia minh nhu sau:

- Kiém tra, giam sat tinh hinh thyc hién Nghi quyét PHDPCD, Nghi quyét
HDQT, céc vdn ban ban hanh ndi by phuc vu quan ly diéu hanh doanh nghiép.

- Kiém tra, gidm sat tinh hinh thyc hién ké hoach SXKD cuia cong ty.

- Kiém tra viéc tuan thi c4c quy dinh ndi b cia cac b phan trong cong ty.

- Tham gia kiém keé tai san, tién von dinh ky 6 thang va 12 thang.

- Hang quy tién hanh kiém tra béo céo tai chinh cong ty

- Kiém tra tinh hqp ly, hop phap trong quan ly, diéu hanh hoat dong kinh
doanh; trong ghi chép so0 sach ké toan, cic bao cdo tai chinh hang quy va nam cua
cong ty;

- Theo ddi va giam sat viéc cong bd thong tin theo qui dinh cia UBCK nha
nuéc.

- Qua két qua lam viéc, Ban kiém sodt da thong béo lai véi HDQT va Ban Tong

gidm dbe cong ty nhitng véan d& con thiéu sét, nhiing kién nghi can cai tlen Céc dé
Xudt va kién nghl déu duge HDQT, Ban Tong gidm doc xem xét giai quyét theo pham

vi quyén han ctia minh dugc quy dinh tai Piéu 1& cong ty va cac vin ban phap luét co
lién quan.

* Cdc cudce hop cua BKS trong nam 2021 :

- Ngay 18/01/2021 bién ban s6 01/BKS/2021: Bién ban hop ban kiém soét néi dung :
Xem xét bio céo tai chinh quy 4 ndm 2020; Xem xét Bao cao Phong kinh doanh quy 4
nim 2020; Xem xét tinh hinh san xuat quy 4 nam 2020.
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- Ngay 16/04/2021 bién ban s6 02/BKS/2021: Bién ban hop ban kiém soét ndi dung sau
: Xem xét bao cdo tai chinh quy 1 ndm 2021; Xem xét béo cdo Phong Kinh doanh quy 1
nam 2021; xem xét hoat dong cua Ban dicu hanh va HDQT.
- Ngay 17/07/2021 bién ban s6 03/BKS/2021: Bién ban hop ban kiém soat ndi dung sau
: Xem xét thong qua bao cdo tai chinh quy 2 nam 2021.

- Ngay 18/10/2021 bién ban s 04/BKS/2021: Bién ban hop ban kiém soat ndi dung sau
: Xem xét bdo cdo tai chinh quy 3 ndm 2021; Xem xét bao cdo Phong Kinh doanh quy 3

ndm 2021.

) 2/ Vé Gidm sat tinh hinh thiee hién nghi quyét ctia DPHPCP ndm 2021 Cac van

dé cong ty da thuc hién hoan thanh.

- Pa hoan thanh céc chi tiéu ké hoach SX-KD ma PHPCD dé ra;

- Thyc hién phan phéi trich qu§ dung ty 1é theo Nghi quyét PHDCD dé ra;

- Pam phan va ky hop ddng véi cong ty kiém toan Vietland dé kiém toan nim
2021;

- Thyc hién hoan thanh : chia c6 tirc bang ¢6 phiéu dot 2/2020 1a 20% va chia
¢0 phiéu thudng 1a 50%. Tam Ung co tirc bang tién mit dot 1 nam 2021 véi ty 1€ 6 %
vao ngay 12/01/2021 cho cac c¢b dong;

- Cham lo tét doi sdng CB-CNV cong ty gitp hoan thién ké hoach duoc giao.
3/ Tinh hinh hoat dong va tai chinh cua cong ty:
a/ Két qua hoat dpng San xudt kinh doanh :

DVT : ngan déng

St Khoan muc K& hoach Thure hién SO SANH TH/KH
t nim 2021 Nam 2021 Gid tri Ty 1¢
%
01 | Téng Doanh thu
250.726.509 | 213.997.120 | (36.729.389) | 85%
02 | Téng chi phi
218.846.509 | 185.904.524 | (32.941.985) | 85%
03 | Loi nhuén ( sau thué )
25.624.000 23.445.624 | (2.178.375)| 91%

b/ Tinh hinh tai chinh cua céng ty:

- Tinh hinh tai chinh cua céng ty dén 31/12/2021 da dugc thé hién o rang va
chinh xdc trong bdo cdo thuong nién va bao cdo ctia Tdng Gidm déc cong ty trinh
DHCP. Tinh hinh tai chinh ctia cong ty hién nay la t6t ddm bao cho viéc thuc hién cac
hoat dong SXKD ctia cong ty dién ra binh thudng.

2. Két qua gidm sdt déi véi thanh vién Hoi dong quadn tri, thanh vién Ban
Giam va cdc can bé quan ly:

- Ban kiém soat khong thiy c6 diéu gi bit thuong trong hoat dong cia
HDQT, Ban Giam déc va cac can bd quéan 1y cong ty.

- Ban kiém soat nhét tri théng qua Béo cdo két qua hoat déng san xuét kinh
doanh, phuong an phéan chia lgi nhuén va tinh hinh trich lép céc qu¥ cua cta cong ty.

- Trong nim 2021 HPQT, Ban téng giam dbc da chi dao kip thoi, dua ra céc
giai phdp phu hop hiéu qué trong hoat dong san xuét kinh doanh tir 46 1am ting sin
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lugng san xuét va tiéu thu san phim ting san luong tiéu thy, kiém soat thanh san xuét,
tiét kiém chi phi quéan 1y tir d6 gitip hoan thanh duoc két qua SXKD ciia cong ty.
III/ Két ludn Béo cdo hoat djng ban kiém soat 2021:

- Ban kiém soat khing dinh tinh hinh hoat déng san xuét kinh doanh ctia cong
ty trong ndm 2021 ¢6 anh huéng chung cia dich bénh COVID 19 cbng ty dd ngung
hoat dong san xuét kinh doanh cac chi tiéu khong dat, nhung co ban ciing dam béo
hiéu qua co ban chung, tudn thu ding cdc quy dinh, chuan myc ké toan hién hanh,
thong tu huéng din cia luit phap nha nudce va céc quy dinh cia cong ty.

- Hoi ddng quan tri, Ban tong giam doc va by mdy quan ly co ban da hoan
thanh nhiém vy ma nghi quyét dugc Pai hoi déng ¢b dong nim 2021 thong qua.

- S6 liéu phan anh trén bao céo tai chinh nam 2021 da thé hién day du, kip thoi,
rd rang, chinh xdc, trung thyc, hop ly, khéach quan phai anh ding tinh hinh tai san va
ngudn vén clia céng ty tinh téi thoi diém 31/12/2021.

- Trén day 12 béo céo vé két qua tinh hinh thyc hién nhiém vu ctia Ban kiém soét
trong ndm 2021.

Kinh trinh Pgi hji dong co dong xem xét.
TM/ BAN KIEM SOAT CONG TY

TRU’/?‘NG BAN

O

HOANG VAN THAI
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CONG TY CO PHAN GACH NGOI MY XUAN

~ DUANMOSETSUOIRAOVA
NHA MAY GACH NGOI MY XUAN - CHAU PUC

I. Cac thii tuc phap Iy mé sét va nha may gach dén ngay /3/2022.

1. Phin M6 Sét:

- Ngay 4/5/2021. UBND Tinh ra Giéy phép khai thac khoang san Quyét dinh chuyén
cép phép khai thadc mo sét Subi Rao- Chau Pirc tir Cty Tan Thinh sang Cong Ty My
Xuan.

- Cong trinh Puong vao mo sét dang dugc thi cong, hi¢n nay co ban da hoan thanh
duge 90% khdi lugng: Pd bé téng xong miat duong, don vi thi cong dang hoan thién
phin db dit via he, 1am hé thdng thoat nudc va cac bién bao giao thong; Gia tri hop
dong 1a 11,199 ty dong.

2. Phin Nha mdy gach :

- Ngay 05/07/2021 UBND Tinh ra Quyét dinh Diéu chinh chii trwong dau tu: 1. Chip thugn

thay d6i nha dau tu tr Cty TNHH XL-DV Téan Thinh sang Cong ty CP Gach ngéi gom XD My

Xuénl;

- Ngay 8/11/2021 Céng ty ky HD Hop ddng v6i Cong Ty CP TV Piu tw Xay dung
tong hop BRVT : Lip diéu chinh chu truong du 4n Nha may gach Chau.

- Ngay 31/12/2021 S& KH&DT tinh trinh Céng vin Bio cdo Thim dinh va Dy thio

Quyét dinh diéu chinh Dy 4n Nha may gach trinh UBND Tinh.

- Ngay 17/2/2022 Cong ty GMX giri Cong van giri UBND Tinh vé phé duyét Quyét

dinh diéu chinh dy 4n Nha may gach: Dé nghi sém phé duyét viéc nay. Hién nay van

phong UBND Tinh dang xin y kién cta thuong vu tinh Gy va cac Sé, Ban, Nganh cua

Tinh.

- Ngay 13/1/2022 Cong ty Ky HD san l4p mat bing nha may véi gi tri 2,5 ty dong. Cho

t6i nay da hoan thanh dugc 80% khbi lugng;

3. vé cdc thu tuc phap ly vé dit dai ciia mé sét va nha mdy gach tir Cong ty Tan

Thinh vé Cong ty GMX.

- Ngay 10/01/2022 con ty GMX ky qu dong véi Cong ty TP TV Piu tr xiy dung

tong hop BRVT lap Thii tuc ky hop dong thué dat.

- Ngay 26/1/2022 Nop hé so vao S TNMT gom Dang ky bién dong dat, to khai thué

theo biéu mAu ban hanh dé lam thu tuc chuyén dbi Quyén sir dung d4t va Hop dong thué

dt tir Tan Thinh sang My Xuén.

- Hién nay S& TN&MT danh tién hanh cac thi tuc phép 1y theo quy dinh ciia phéap lut.

My Xudn ngay /03/2022
NGUOI LAP

NGUYEN THE PO




CONG HOA XA HQI CHU NGHIA VIET NAM

Doc Lap — Tw Do — Hanh Phiic.
000

Phii M5, ngay 05 théng 04 nim 2022

TO TRINH
CUQC HQP PAI HOI PONG CO PONG THUONG NIEN 2022
NGAY 28 THANG 04 NAM 2022

Kinh thwa: Pai hdi dong cb dong thwong nién nim 2022

-Can ctr Ludt Doanh nghiép ngay 17 thang 06 ndm 2020

- Can cir Piéu I¢ Céng ty cé phan gach ngéi gém xdy dung My Xudn théng qua
DHDCD thuong nién ngay 28 thang 04 nam 2021

Hoi dong quan tri Cong ty cd phan gach ngéi gbm xay dungMy Xuén trinh Dai hoi
dong c¢b dong céc ndi dung biéu quyét sau day:

1. Bo cdo két qua san xuit kinh doanh nim 2021 |
DPon vi tinh : dong '

Thyec hién So sanh % 'thl,rc hién
Chi tiéu ; Ké hogeh 2021 |—— vo;h —
e we hién
Niam 2020 Nam 2021 ficaeh 2020
2021

Doanh thu thuén 264.729.442.807 | 213.997.120.263 | 250.726.509.754 | 85,35% 80,84%
Gia von hang ban 181.561.142.035 | 146.758.015.312 | 168.224.305.110 | 87,24% 80,83%
Lgi nhudn gdp 83.168.300.772 67.239.104.951 82.502.204.644 81,50% 80,85%
Doanh thu HPTC 293.353.520 383.011.607 150.000.000 | 255,34% 130,56%
Chi phi kinh doanh 48.408.011.113 | 38.322.781.508 | 50.622.204.644 | 75,70% 79,17%
Loi nhuén kinh doanh 35.053.643.179 | 29.299.335.050 32.030.000.000 91,47% 83,58%
Loi nhudn khac (737.187.164) 109.051.441 -14,79%
Loi nhuén trudc thué 34.316.456.015 29.408.386.491 32.030.000.000 | 91,82% 85,70%
Thué thu nhdp DN 7.254.254.887 5.962.761.838 6.406.000.000 93,08% 82,20%
Lgi nhuén sau thué 27.062.201.128 23.445.624.653 25.624.000.000 | 91,50% 86,64%




2. Bdo cdo tai chinh nim 2021 da dwgc kiém toan:

Bon vi tinh : dong

Téng gid tri tai sén

142.713.381.102

154.063.880.521

7.95%

Doanh thu thuan

264.729.442.807

213.997.120.263

-19,16%

Loi nhuén tir hoat dong kinh doanh

35.053.643.179

29.299.335.050

16,42%

Lgi nhan khac

(737.187.164)

-114,79% |

Loi nhuén trude thué

34.316.456.015

109.051.441

29.408.386.491

' Lgi nhudn sau thué

27.062.201.128

23.445.624.653

-14,30%

-13,36%

Ty 1& loi nhufn tra cd tirc

20%

26% |

- Thanh todn Dot 2/2019 (thanh todn
béng tién)

10%

30,00%

- Thanh todn Dot 1/2020 (thanh todn
bang tien)

10%

I

|

- Thanh todn Pgt 2/2020 (chia c6
phiéu ting VDL)

20%

= Thanh todn Dot 1/2021 (thanh todn
bdng tién) :

6%

3. Phwong 4n phan phdi lgi nhuén nim 2021:

Pon vi tinh : dong

Ty 1é
% lgi

S0 tién

Stt No¢i dung nhuiin

thué

sau Nam 2021

Nim 2022

Téng cong

Ghi chu

Nguon lgi
nhuin sau
thué chwa
phéin phéi

48.401.700.441

Loi nhudn sau

thué chua phén
phéi liiy ké dén
cudi nam trude

24.956.075.788

Loi nhuén sau
thué TNDN
phat sinh nim

2021 23.445.624.653

M
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Phén phdi lgi
nhuan sau
thué

34.546.831.711

8.265.423.966

20.016.413.223

Phén phoi lgi
nhuin sau
thué nim
2021

11.750.989.257

8.265.423.966

20.016.413.223

Il

Trich quy Fléu
fur phat trién

2,0%

468.912.493

468.912.493

1.2

Chi cb tirc

53,9%

5.420.670.600

7.679.283.350

13.099.953.950

L d

- Bang tién
(Dot 1:6%
VDL)

23,1%

3.420.670.600

3.420.670.600

I.2.2

- ﬁc%ng
tien(Dot 2:8,5%
VPL)

32,8%

7.679.283.350

7.679.283.350

1.3

Trich quy khen
thudng

20,0%

4.689.124.931

4.689.124.931

1.4

Trich quy phic
lgi

2,0%

468.912.493

468.912.493

1.5

Trich quy
thuong Ban
diceu hanh

2,5%

586.140.616

586.140.616

1.5.1

- Trich thuon
hoan thanh ké
hoach

2,5%

586.140.616

586.140.616

132

- Trich thuong
(40 % vuot lgi
nhuén ké hoach
nam 2021)

0,0%

1.6

Quy du phong
tai chinh

2,0%

468.912.493

468.912.493

1.7

Quy dy phong
bd sung vén
didu 18 (trich dé
lai trén

LNCPP)

1,0%

234.456.247

234.456.247

Phin phéi lgi
nhuin sau
thué chwa
phén phéi
nim trudc

22.795.842.454
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2.1

Trich quy
Thudéng
HDQT, BKS,
BDPH theo nghi
quyét Dai hoi
DCDTN niam
2021 ngay
28/04/2021

113.857.394

Thuong
hoan
thanh
KHLN
2020

22

Chi ¢6 tirc Dot
2 ndm 2020
béng cb phiéu,
ty 1€ 100:20
(danh sdch
chét quyén
ngay
30/07/2021)

10.628.170.000

Tdng von
diéu lé

2.3

Chia c6 phiéu
thuong, ty 16
100:50 (danh
sdch chot
quyén ngay
30/07/2021)

12.053.815.060

Tang von
diéeu lé

I

Tong loi

nhuin sau
thué chua
phin phdi

13.854.868.730

3.429.211.430

5.589.444.764

- Loi nhuén
chua phdn phoi
ndam trueée

2.160.233.334

2.160.233.334

- Loi nhudn )
chuwea phdn phoi
nam 2021

14,6%

11.694.635.396

3.429.211.430

3.429.211.430

3.663.667.677

4. Két qua dau tw phat trién nim 2021.
* Gia tri dAu tw nim 2021:

Pon vi tinh : Dong

Gia tri ké hoach Thuyec hién 2021
Stt | Tén cong trinh, thiét bj i5 gripoa
L XDDD | gy gch 2021 | (G tri hodn o A
ke hoach 2020 L thanh sir dung cuoi ky
Sira chira lon tai san
A | c0 dinh 1.250.000.000 97.000.000
Stta 10 (Nung, sdy+
1 | Mini ngéi) 800.000.000

WY\
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Nén san, nha xudng,

2 | muong thoat..v..v 300.000.000
Céc cong viée stra chira

3 | khéc 150.000.000 97.000.000
- Mdy 4i D155 97.000.000
Xiy dyng va dau twr

B | méi 3.492.230.647 | 24.265.559.496 | 17.199.180.105 |  42.933.486.489
Mo sét, Nha may sin

I | xuit tai My Xuéin 1.277.548.829 | 20.465.559.496 | 17.199.180.105

1 | Lo séy ngoi DC1 106.562.870 106.562.870

2 | Hé nghién kho 1.170.985.959 | 14.190.563.000 | 13.395.118.144

2.1 | Thiét bi, lap dat 416.440.504 | 8.683.559.496 | 8.256.603.598
- Mdng va than hé
nghién kho 416.440.504 416.440.504
- Hé béng tdi 224.648.958
- Hé mdy nghién kho 7.615.514.136
Tram bién 4p 800KVA

2.2 | va duong day 22KV 754.545.455 754.545.455
Mit bing, nha bao bao

2.3 | che bai chira 4.284.000.000 | 4.383.969.091
Nha xudng ndi dai day

6 | chuyén 3 900.000.000

7 | Nha xuéng DC 2 648.000.000 |  682.640.000
Xe cudc 1.2 m3 (Xe

8 |dao) 1.500.000.000 | 1.131.818.182
Xe xic Komatsu 2,5

9 |m3 1.300.000.000

10 | Xe ben cho dét nghién 1.300.000.000 | 1.343.040.909

11 | Xening3.5T 350.000.000
May phay CNC + may

12 | cét day 900.000.000 |  540.000.000

NI M AN
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13

May ép cuong d§ gach

100.000.000

14

Khac

500.000.000

II

Mo sét, Nha may sin
xudt tai Chau Pirc

2.214.681.818

3.800.000.000

42.933.486.489

Chi phi khao sat 1dp
ban d6 hién trang nha
may

30.500.000

30.500.000

Chi p:hi khf”)i phuc toa
do, cam moc ranh gidi
(cam 86 moc)

43.272.727

43.272.727

Chuyén nhuong vdn
Cong ty TNHH Phu
My Xuin

2.000.000.000

2.000.000.000

Duong vao Mo sét
Sudi Rao, Chiu Puc
(khao sat dia hinh, lap
BC KT-KT)

140.909.091

140.909.091

Nha diéu hanh Mo sét
Suoi Rao, Chau Dirc

300.000.000

181.953.164

Duong vao nha may
(dat chuyén nhuong tir
hé dan)

3.500.000.000

2.677.500.000

Hang muc dau tu (theo
Tong du toan dd thong
qua DPHDCD 28/04/21)

37.859.351.507

- Ddt chuyén nhuong
(tir hg ddn)

9.342.553.000

- Chuyén ‘nhwong DA
Mo sét Sudi Rao, Chdu
Dirc (%)

10.608.754.000

- Chuyén nhuong DA
Nha mdy gach ngoi
Chdu Dire(*)

17.759.863.413

- Chi phi Ban quan ly
di dn

148.181.094

Tong cong

3.492.230.647

25.515.559.496

17.296.180.105

42.933.486.489
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(%) Day la khoan chi phi xay dung co ban d¢ dang lién quan dén viéc thyc hién chuyén
nhugng Dy 4n Mo Sét; Nha may San xudt Gach Ngoi tai Xa Subi Rao, Huye;n Chéu Duc, Tinh
Ba Ria - Viing Téau giita Céng ty TNHH Xdy ldp — Dich vu Tan Thinh va Céng ty ¢b phan Gach

Ngoi Gém Xay Dyng My Xuan..
* Pau tw tai chinh :

Tai ngay 31/12/2021,Cong ty dang s& hitu la 20.000 Trai phiéu Ngan hang TMCP Ngoai
throng Viét Nam, véi ménh gia la 100.000 VND/ trai phi€u, ¢6 ky han 6 nim va lai suat la
6,500%/nam (nam 2020: 7,525%/nam).

5. K& hoach sin xuét kinh doanh 2022

Chi tiéu Pon vi tinh Ké hoach nim 2021
I. Sin lrgng san xuit Vién QTC 74.575.873
IL. Sin lwgng tiéu thu
- Gach xdy dung Vién QTC 61.839.680
- San phdm trang tri Vién QTC 12.736.193
- Ng6i mau Vién QTC 3.100.000
- San phdm trang tri throng mai Vién QTC 389.600
- Séan pham tring men Vién QTC 459.000
11. Két qua kinh doanh
Doanh thu thuan (gém doanh thu khdc) Déng 224.624.066.626
Loi nhuén trude thué Ddng 28.471.456.336
Loi nhuan sau thué Déng 9 776.925.068
6. K& hoach phin phéi lgi nhuin 2022 _
Don vi tinh : Dong
TV 1é %
Stt Néi dung lgi nhuén S6 tién Ghi cha
sau thué
1 | Nguon Iiﬁ‘nhugn ch ST A
phan phéi | 28.366.369.832 |

Loi nhuén sau thue chua
1| phan phéi liiy ké dén cubi
ndm trudge

»  Loinhujn sau thué k& hoach |

nam 2022

22.776.925.068

_5.589.444.764 |
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T

Phan phoi lgi nhuin sau
thué

T

- il S
rich quy thudng Ban diéu
hanh

Q)‘f du phong bo sun von
diéu 18 (trich d@é lai trén

LNCPP

14 ] ]
han phoi lgi nhuin nim

tc

Loi nhudn sau thué chua

phan phéi ndm trude

S e

7. Ké hoach Piu tw phat trién 2022 :

* Pau tw xdy dyng tai Nha mdy san xuit My Xuin.

20.

o

270.869.895

569.423.127

Ngan dong

A | Sira chira 1 450.000
| Nén san, nha xudng, muong Hé 1

tho4t..v..v E 300.000 | 300.000
2 | Cac cong viéc stra chira khac H¢ 1 150.000 150.000
B | Xiy dung va diu tw méi 6.324.000

A A
1 | H¢ thong thoat nudc DC1 1.294.000
2 A .

2 | Nha xudng noi dai DC3 m2 1200 800 960.000

L e el Py
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Stt Ni dung cong viée DPVT | Khéi | Pongisa | Thanh | Ghicha
lrong tién

3 | Xexic2,5 -3 m3 Cai L 11,300,000 | 1.300.000
4 |Xening3.5T Cai I 350.000 | 350.000
5 May nén khi truc vit 30HP Cai 1 120.000 120.000
6 | Méy phat dign 400 KVa Cai 1 700.000 |  700.000
7 | Xi-16ng loc byi hé nghién khé Cai 1 600.000 | 600.000
8 | May cit day Cai 1 400.000 |  400.000
9 | Méy ép cudng d6 gach Cai . 100.000 | 100.000
10 | Khac 500.000
Tong cong (A + B) 6.774.000

* Piu tw xiy dyng dydn Mo sét, Nha may san xudttai Chau Dikc.

Pon vi tinh : dong

Khoén mue
PVvVT Ghi chu Gia trj (c6 thué)
Phin A- Nhamiy
1 | Chi phi xdy dyng, thiét bj 130.001.231.444
e % < ; Theo bang dy toan
Chi phi xdy dung cdng trinh chinh, phu trg chi phf xBy-dyng 73.861.231.444
Theo bang du toan chi

Chi phi thiét b

phi thiét bj

56.140.000.000

2 | Chi phi ban quén ly dy én 1.150.000.000
. r A A "
3 | Chi phi tw van dau tw xay dyng 8.350.000.000
Chi phi dao tao ' 200.000.000
Chi phi chay thir thiét bi CBTH va say 10
300.000.000

Chi phi nghiém thu,ban giao, quyét toan

100.000.000

1]



. ’ . 4 A r
Chi phi xin cap dién, nudc

50.000.000

Chi phi 1ap hd so hoan cong, tong quyét toan

100.000.000

Chi phi hé thong PCCC

1.500.000.000

Lai vay trong thoi gian xdy dung

6.100.000.000

S Theo Chi phl X&
4 & phidy pieiog e 6.500.000.000
Tong gid trj A 146.001.231.444
Phin B- Mosét
i 3 5 % Hop dong sb

| plxy cpng Durkgie 6ot 25/HDXD.GMX.2021 |  11.199.656.000

Theo Chi phi Xay
2 | Chi phi quan Iy dy 4n dung 359.409.731

Theo Chi phi Xay
3 | Chi phi du phong dung 133943.582
Tong gia tri B 11.693.009.313
Tong gia tri ddu tw (A + B) T

8. Thu lao Hi ddng quin tri, Ban kiém so4t nim 2022.

Mirc thi lao HPQT, BKS nam 2022 1a : 920.000.000 ddng (Chin trdm hai muoi triéu déng).

9. Théong qua mirc thwémg HPQT, Ban Kiém Soit, thr ky cong ty Ban diéu hanh gom:

Ban Tong Giam Poc — Ké Toin Truéng — Truwéng phé cic Phong Ban Xwéng SX

- N¢i dung thuwéng Mikc thuéng
a. Hoan thanh ké hoach loi nhugn 2022 2.5% Loinhugn sau thué
b. Hoan thanh vugt ké hoach lgi nhuan 2022 f]f:g Loi nhugn vugt ke hogehloi nhudn sau
10. Thong qua danh sach giao djch véi cac Cong ty lién quan.
STT Tén Cong Ty Pia chi Loai hinh giao dich
01 |Cong Ty TNHH Phti My Xuan |Ma sb : 3500870374; D/c | Cung cép dich vu cho

BRVT

KP Subi nhum, Phudng
Hac dich, TX Phi my,

phim

thué may moéc thiet bi,
nha xudng va mua bansan




02 | Céng Ty Co Phén Dau Tu Tan | Ma s6 : 3400518578; B/c | Cung cép phy ting vat tu
Quang Cuong - Binh Thuén Thén An binh, Xd Séng | vamua ban san phim
phan, Huyén Ham tan,
Tinh Binh Thuin
03 | Céng Ty C6 Phan Dau Tu Gia | Ma s6 : 0302999130; B/c | Tiéu thy san phdm
Thy 158-158A Pao Duy Anh,
P9,Quén phu nhuan, HCM
04 Mi s6 : 3501751524; P/c | Tiéu thy san phdm
Cong Ty TNHH T™M DV Hoc | 40/6/1B Puong Lé Hdng
Minh Thanh Phong, P4 TP Viing Tau,
Tinh BRVT
05 Mi s6 : 3502255409, B/c | Tiéu thu san phim
Cong Ty TNHH DT TM DV | 7§ 22 4p thj vai, phuong
Luu Kién Loc my xuin, thi x4 phi my,
tinh BRVT

11.Chon don vi kiém toan nim 2022.

Giao quyén chu dong Ban Kiém Sodt xem xét gidi thiéu don vi ¢ chirc ning nim trong danh

sach Doanh nghiép kiém to4n niém yét cia UBCK Nha nude cong nhén.

12.

Sira ddi diéu I¢.

- Diéu chinh vén diéu 1€ tir 53.206.940.000 dong 1én 90.406.970.000 dong.
- Diéu chinh nganh nghéding ky diu tw ma sé 4659 cu thé.

Bén budn may méc, thiét bi va phy ting
may khac

STT (Ma) Nganh nghé ding ky dau tw, (M3) Nganh nghé ding ky dau tw, kinh
kinh doanh truéc khi diéu chinh doanh sau khi diéu chinh
5 (4659) (4659)

Ban buén méay méc, thiét bi va phu ting
may khac

(trir viéc thuc hién xudt khau, nhip khéu,
phan phdi dbi véi cic hang héa thudc danh
muc hang hoéa nha ddu tu nudc ngoai, to
chire kinh té c6 vbn diu tu nudc ngoai
khéng dwgc thuc hién quyén xuit khau,
quyén nhdp khau, quyén phan phdi theo quy
dinh phap luét)

N5




Dé nghi PHDCP xem xét biéu quyét.

Trén day la nhu‘ng ndi dung xem xét thong qua tai cuoc hqp DHDCD thudng nién nim 2022, dé
nghi cc cb dong dién vao phiéu biéu quyét cia ban kiém phiéu da phéat hanh.

Xin chéan thanh cam on!
TM. HOI DONG QUAN TRI




CONG TY CO PHAN
GACH NGOI GOM XD MY XUAN

01/NQ.PHDCP.2022
(Du Thdo)

CONG HOA XA HQI CHU NGHIA VIET NAM
Pjc lap — Ty do — Hanh phic

NGHI QUYET

CUOC HOQP PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN GACH NGOI GOM XD MY XUAN
PHIEN HQP NGAY 28-04-2022

Hée Dich, ngay 28 thdng 4 ndm 2022

- Can cir Ludt Doanh nghiép ngay 17 thang 06 nam 2020
- Cdn cie Diéu ¢ Cong ty cé phan gach ngoi gom Xdy Dung My Xudn
- Céin cir vao bién ban hop Dai Hi dong c6 déng ngay 28 thang 4 nam 2022

QUYET NGHI

1. Bio céo tai chinh nim 2021 da dwge kiém todn:

Dan vi tmh dong ‘\'\ 1\ G

| % ting (+),
gidm (-)

Téong gia tri tai san 142.713.381.102 | 154.063.880.521 7,95%
Doanh thu thuén 264.729.442.807 | 213.997.120.263 |  -19,16% |
Loi nhuén tir hoat dong kinh doanh 35.053.643.179 | 29.299.335.050 |  -16,42%
Loi nhan khac (737.187.164) 109.051.441 | -114,79%
Loi nhuin trude thué 134.316.456.015 | 29.408.386.491 -14,30% |
Loi nhudn sau thué 27.062.201.128 | 23.445.624.653 |  -13,36% |
Ty 18 loi nhudn tra cb tic 20% 26% 30,00% |

- Thanh todn Dot 2/2019 (thanh todn bang tién) 10%

- Thanh todn Dot 1/2020 (thanh todn bdng tién) 10%

- Thanh todn Dot 2/2020 (chia cé phiéu ting

VDL) 20%

- Thanh todn Pot 1/2021 (thanh todn bing tién) | 6%




2. Béo cdo két qua san xuét kinh doanh nim 2021

Pon vi tinh : dong

So sanh % thuce hién

Chi tiéu e Ké hoach 2021 S .
Niim 2020 Nim 2021 hc‘:z . Th;"g;a"’“
2021

Doanh thu thuin 264.729.442.807 | 213.997.120.263 | 250.726.509.754 | 8535% |  80,84%
Gid vén hang ban 181.561.142.035 | 146.758.015.312 | 168.224.305.110 | 8724% |  80,83%
Lgi nhudn gop 83.168.300.772 | 67.239.104.951 | 82.502.204.644 | 81,50% |  80,85%
Doanh thu HDTC 293353.520 | 383.011.607 150.000.000 | 255,34% |  130,56%
Chi phi kinh doanh | 48.408.011.113 | 38.322.781.508 | 50.622.204.644 | 7570% | 79.17%
Loi nhuan kinh doanh | 35.053.643.179 | 29.299.335.050 | 32.030.000.000 | 91,47% |  83,58%
Lgi nhugn khac (737.187.164) 109.051.441 -14,79%
Loi nhudn truée thué | 34.316.456.015 | 29.408.386.491 | 32.030.000.000 | 91.82% |  85.70%
Thué thu nhap DN 7254254887 |  5.962.761.838 |  6.406.000.000 | 93,08% |  8220%
Loinhugn sau thué | 27.062.201.128 | 23.445.624.653 | 25.624.000.000 | 91,50% |  86,64%

Dai héi dong c6 dong nhdt tri théng qua Bdo cdo tai chinh nam 2021 da dugc kiém

todn: voi ty Ié biéu quyét %.

3. Phwong an phin phdi loi nhuin nim 2021:

Don vi tinh : dong

chwa phin phoi

O'I‘A)yl:; S6 tién
Stt N¢i dung nhuan Ghi chu
sau Nim 2021 Nim 2022 Tong cong
thué
Nguon lgi
[ | nhuin sau thué 48.401.700.441

Loi nhuén sau

thué chua phéin
phdi lity ké dén
cudi nam trudc

24.956.075.788




Lqi'nhuén sau
thué TNDN phat
sinh ndm 2021

23.445.624.653

Phén phdi lgi
nhuén sau thué

34.546.831.711

8.265.423.966

20.016.413.223

Phén phéi lgi
nhuin sau thué
niam 2021

11.750.989.257

8.265.423.966

20.016.413.223

185

Trich quy dau tur
phat trién

2,0%

468.912.493

468.912.493

12

Chi cb tirc

55,9%

5.420.670.600

7.679.283.350

13.099.953.950

i.2.d

- Bing tién (Pot
1:6% VDL)

23,1%

5.420.670.600

5.420.670.600

122

- Bdng tién(Pot
2:8,5% VDL)

32,8%

7.679.283.350

7.679.283.350

13

Trich quy khen
thuong

20,0%

4.689.124.931

4.689.124.931

1.4

Trich quy phtc
loi

2,0%

468.912.493

468.912.493

1.5

Trich quy thudng
Ban diéu hanh

2,5%

586.140.616

586.140.616

)ik R

- Trich thwé’ng
hoan thanh keé
hoach

2,5%

586.140.616

586.140.616

L3.2

- Trich thuong
(40 % vieot loi
nhudn ké hoach
néim 2021)

0,0%

1.6

Quy du phong tai
chinh

2,0%

468.912.493

468.912.493

L

Quy dy phong bd
sung von diéu 1é
(trich dé lai trén
LNCPP)

1,0%

234.456.247

234.456.247




Phén phoi lgi
nhuin sau thué
chwra phin phéi
nam truedc

22.795.842.454

2.1

Trich quy
Thuong HDQT,
BKS, BPH theo
nghi quyét Dai
héi PCDTN nam
2021 ngay
28/04/2021

113.857.394

Thuong
hoan
thanh
KHLN
2020

2.2

Chi ¢b tirc Dot 2
nim 2020 bing
¢b phiéu, ty 18
100:20 (danh
sdch chét quyén
ngay
30/07/2021)

10.628.170.000

Tang von
dieu lé

23

Chia c6 phiéu
thuong, ty 1§
100:50 (danh
sdch chét quyén
ngay
30/07/2021)

12.053.815.060

Tdng von
diéu lé

111

Tong lgi nhuin
sau thué chwa
phén phoi

13.854.868.730

3.429.211.430 | 5.589.444.764

- Loi nhudn
chwa phan phoi
nam truoc

2.160.233.334

2.160.233.334

2

- Loi nhudn )
chwa phan phoi
nam 2021

14,6%

11.694.635.396

3.429.211.430 | 3.429.211.430

3.663.667.677

Dai hoi dong co dong nhdt tri théng qua Phuong dn phdn phéi loi nhudn nam 2021
Vi ty 1é biéu quyét %.

4. Két qua dau tu phat trién nim 2021.
* Gi tri diu tw nim 2021:

Pon vi tinh : Pong
Gia tri ké hoach Thue hién 2021
Stt Tén cdng trinh, thiét bj XDDD " Gi trj hoan XDDD
ké hoach 2020 | KE10ach 2021 | 4o i h siv dung cubi ky
Sira chira 16n tai sin cb
A | dinh 1.250.000.000 97.000.000

D] ™tae Q¢



Stra 10 (Nung, sdy+ Mini

1 | ngoi) 800.000.000
Nén sin, nha xudng,
2 | muong thodt..v..v 300.000.000
Cac cong viéc stra chira
3 | khac 150.000.000 97.000.000
- May ui D155 97.000.000
17.199.180.10
B | Xay dung va diu tw méi | 3.492.230.647 | 24.265.559.496 5| 42.933.486.489
Mo sét, Nha may sian 17.199.180.10
I | xuat tai My Xuén 1.277.548.829 | 20.465.559.496 5
1 | Lb séy ngéi DCI1 106.562.870 106.562.870
, 13.395.118.14
2 | Hé nghién kho 1.170.985.959 | 14.190.563.000 -+
2.1 | Thiét bi, lép dat 416.440.504 | 8.683.559.496 | 8.256.603.598
- Méng va thén hé nghién
kho 416.440.504 416.440.504
- H¢ bang tai 224.648.958
- Hé mdy nghién kho 7.615.514.136
Tram bién ap 800KVA va
2.2 | duong day 22KV 754.545.455 754.545.455
Mit bing, nha bao bao che
2.3 | bdi chira 4,284.000.000 | 4.383.969.091
Nha xuéng néi dai day
6 |chuyén3 900.000.000
7 | Nha xuéng DC 2 648.000.000 682.640.000
8 | Xe cube 1.2 m3 (Xe dao) 1.500.000.000 | 1.131.818.182
9 | Xe xuc Komatsu 2,5 m3 1.300.000.000
10 | Xe ben ch¢ dét nghién 1.300.000.000 | 1.343.040.909




11

Xe nang 3.5 T

350.000.000

12

May phay CNC + may cat
day

900.000.000

540.000.000

13

May ép cuong do gach

100.000.000

14

Khéc

500.000.000

11

Mé6 sét, Nha may sin
xuit tai Chiu Pirc

2.214.681.818

3.800.000.000

42.933.486.489

Chi phi khao sit 13p ban
do hién trang nha may

30.500.000

30.500.000

Chi phi khdi phyc toa dg,
cam moc ranh giéi (cam
86 moc)

43.272.727

43.272.727

Chuyén nhugng vén Céng
ty TNHH Phti M§ Xuin

2.000.000.000

2.000.000.000

Puong vao Mo sét Subi
Rao, Chau DPuac (khao sat
dia hinh, Iap BC KT-KT)

140.909.091

140.909.091

: §

Nha didu hanh M6 sét Sudi
Rao, Chdu Dic

300.000.000

181.953.164

Dudng vao nha may (dat
chuyén nhwong tir hg dan)

3.500.000.000

2.677.500.000

Hang muc ddu tu (theo
Téng dy toan da thong qua
DHDCD 28/04/21)

37.859.351.507

- Pdt chuyén nhwong (tir
hé dan)

9.342.553.000

- Chuy'é'n nhwong DA Mo
sét Suéi Rao, Chau Durc
)

10.608.754.000

{]



- Chuyén nhugng DA Nha

may gach ngoi Chau

Duec(*) 17.759.863.413

- Chi phi Ban quan ly dw

an 148.181.094
Téng cjng 3.492.230.647 | 25.515.559.496 | 17.296.180.105 |  42.933.486.489

*) Day la khoan chi phi xay dung co ban do dang lién quan dén viéc thuc hién chuyén
nhugng Dy 4n Mo Sét; Nha may San xudat Gach Ngoi tai Xa Sudi Rao, Huyq:n Chéu Dtrc, Tinh
Ba Ria - Viing Tau giita Céng ty TNHH X4y ldp — Dich vu Tan Thinh va Céng ty ¢b phan Gach
Ngé6i Gom Xay Dyng My Xuan..

* PAu tw tai chinh :

Tai ngay 31/12/2021,Céng ty dang s¢ hiru la 20.000 Trai phleu Ngén hang TMCP Ngoai
thuong Viét Nam, véi ménh gia 1a 100.000 VND/ trai phiéu, c6 ky han 6 nim va 1ai suat 1a
6,500%/nam (nam 2020: 7,525%/nam).

Dai héi dong cé dong nhdt tri théng qua két qua ddu tw phat trién nam 2021 véi ty I¢
biéu quyét %.
5. Ké hoach san xuat kinh doanh 2022
Chi tiéu ~ Don vi tinh Ké hoach nim 2021

I. Sin lwgng sin xuat Vién QTC 74.575.873

II. San lugng tiéu thu

- Gach xay dyng Vién QTC 61.839.680
- San phdm trang tri Vién QTC 12.736.193
- Ngo6i mau Vién QTC 3.100.000
- San phim trang tri thuong mai Vién QTC 389.600
- San phim tring men Vién QTC 459.000

I1. Két qua kinh doanh

Doanh thu thudn (gém doanh thu khdc) Déng 224.624.066.626
Loi nhuan trude thué Dong 28.471.456.336
Loi nhugn sau thué Dong 22.776.925.068

Dai héi déng cé dong nhdt tri théng qua Ké hoach SXKD ndm 2022 véi ty 1é biéu quyét
%.




6. Ké hoach phén phéi l¢i nhuin 2022

Pon vj tinh : Pong

Loi nhudn sau thué chwa
1 | phén phéi lity ké dén cubi
| ndm trude : - 5.589.444.764 |

Phén phdi lgi nhuin sau
thu

Trich quy thuéng Ban diéu
‘hanh

Quy d phong b s von
7 | didulé (trich deé lai trén
CPP

{

Loi nhuén sau thué chua _
phéin 6n5mtrué N — 5.589.444.764 |

Dai hoi dong cé dong nhat tri théng qua Ké hoach phdn phéi lgi nhudn nam 2022
véi ty 1é biéu quyét %.

7. Ké& hoach Piu trr phat trién 2022 :
* Pau tw xdy dung tai Nha may san xuit My Xuin.

8
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Pon vi tinh : Ngan dong

Stt N¢i dung cong viéc PVT | Khéi | Pongia | Thanh | Ghichu
lwong tién
A Sl’{a chira 1 450.000
1 Nén san, nha xudng, muong He 1

thoat..v..v : 300.000 300.000
2 Céc cong viéc sura chira khac Hé 1 150.000 150.000
B | Xiy dung va diu tw mgi 6.324.000
1 | Hé théng thoat nue DCI1 1.294.000
2 | Nha xuong ndi dai DC3 m2 1200 800 960.000
3 | Xexic2,5-3m3 Cai L 11300000 1.300.000
4 | Xening3.5T Cai 1 350.000 | 350.000
5 May nén khi tryc vit 30HP Cai 1 120.000 120.000
7 | Xi-6ng loc byi hé nghién kho Cai 1 600.000 600.000
§ | May cat day Céi 1 400.000 |  400.000
9 | My ép cudmg do gach Cai ! 100.000 |  100.000
10 | Khac 500.000
Tﬁng cong (A + B) 6.774.000

* PAu tr xdy dung dy 4n Mé sét, Nha miy sin xuit tai Chau Dire.

BPon vi tinh : dong

Khodn muc
DVT Ghi chi Gi tri (c6 thué)
hin A- Nhamay
1 | Chi phi xiy dwng, thiét bi 130.001.231.444
Chi phi xdy dung cong trinh chinh, phy trg Theo bang dy toan




chi phi xdy dung

73.861.231.444

Chi phi thiét bj

Theo bang dy toan chi
phi thiét bi

56.140.000.000

2 | Chi phi ban quan ly dv dn

1.150.000.000

3 | Chi phi tw vin dAu tw xay dung

8.350.000.000
Chiphi 070 200.000.000
Chi phi chay thir thiét bi CBTH va say 1o
300.000.000
Chi phi nghiém thu,ban giao, quyét toan
100.000.000
g . A . a 3
Chi phi xin cap dién, nudc 50.000.000
. A A 3 A~ A £
Chi phi lap ho so hoan cong, tong quyét toan 100.000.000

Chi phi hé théng PCCC

1.500.000.000

Lai vay trong thoi gian xdy dung

6.100.000.000
Py 5 Theo Chi phi X&
4 | CHlphd iy phng dl,mI; y 6.500.000.000
Tong gia tri 146.001.231.444
Phian B- Mését
fooe o a ) ; Hop dong sb
o bt B b eetcn 25/HPXD.GMX.2021 | 11.199.656.000
Theo Chi phi Xay
2 | Chi phi quan Iy dy 4n dumg 359.409.731
Theo Chi phi Xay
3 | Chi phi dy phong dung 133943.582
Tong gia tri 11.693.009.313
Téng gia tri ddu tw (A + B) -

Dai hoi ddng cb déng nhét tri th éng qua Ké hoach dau tu phat trién ndm 2022

voi ty 18 bidu quyét _ %.

8. Thu lao Hdi ddng quan trj, Ban kiém sodt nim 2022.

Mic thu lao HPQT, BKS nam 2022 1a : 920.000.000 ddng (Chin trdm hai muoi trigu déng).
Pai hi dong cé dong nhét tri thong qua muc thi lao HDQTva BKS nam 2022 véi

ty 18 biéu quyét %.




9. Théng qua mirc thwéng doi véi HDQT, Ban Kiém Soit, thw ky cong ty Ban diéu hanh
gém: Ban Tong Giam Péc — Ké Toan Truéng — Truomg phé cic Phong Ban Xuwéng

10. Thong qua danh sach giao dich vé&i cac Cong ty lién quan.

SX
Nbi dung thudng Mirc thuéng
a. Hoan thanh ké hoach loi nhusn 2021 2.5% Loi nhuan sau thué
0 . A X :
b.  Hoan thanh vugt ké hoach lgi nhudn 2021 4% Loi nhdy ¥ot kebogsl g
nhudn sau thué)
Dai hoi ddng c¢d dong nhét tri ddng y thong qua vai ty 1& biéu quyét %.

STT

Tén Cong Ty

Dia chi

Loai hinh giao dich

01

Cong Ty TNHH Phu My Xuédn

Mi s6 : 3500870374; D/c
KP Subi nhum, Phuong
Hic dich, TX Phi my,
BRVT

Cung cép dich vu cho
thué may moc thiét bi,
nha xudng va mua bansan
phim

02

Céng Ty Cb Phan Pau Tu Tan
Quang Cuong - Binh Thuan

Mi sb : 3400518578; Dlc
Thén An binh, X3 Séng
phan, Huyén Ham tan,
Tinh Binh Thuén

Cung cdp phu ting vit tu
vamua ban san pham

03

Cong Ty Cé Phin Piu Tu Gia
Thy

Mi s : 0302999130; Plc
158-158A DPao Duy Anh,
P9,Quén pht nhuan, HCM

Tiéu thy san phdm

04

Cong Ty TNHH TM DV Hoc
Minh Thanh

Ma sb : 3501751524; Plc
40/6/1B Puong Lé Hong
Phong, P4 TP Viing Tau,
Tinh BRVT

Tiéu thy san pham

05

Cong Ty TNHH PT TM DV Luu
Kién Loc

Mi s6 : 3502255409, D/c
T6 22 4p thi vai, phudng
my xudn, thi xd phd my,
tinh BRVT

Tiéu thy san phdm

Dai hoi dong cb dong nhit tri dong y thong qua voéi ty 1é biéu quyét

11
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11. Chon don vi kiém todn niim 2022.

Giao quyén chu dong Ban Kiém Soat xem xét gidi thiéu don vi cé chirc ning nim trong danh
sach Doanh nghiép kiém toan niém yet cia UBCK Nha nuéce cdng nhén.

Dai hoi ddng cb dong nhit tri ddng y théng qua véi ty 1& biéu quyét _ %.
1. Sira dbi diéu I3
- Diéu chinh vén didu 18 tir 53.206.940.000 ddng 1&n 90.406.970.000 dong.
- Diéu chinh nganh nghéding ky dau tu ma sé 4659 cy thé.

STT (M3) Nganh nghé ding ky diu tw, | (Mi) Nganh nghé diing ky dau tw, kinh

kinh doanh truéc khi diéu chinh doanh sau khi diéu chinh
5 | (4659) (4659)
B4n buén may moéc, thiét bi va phu tung | Ban buén méay moée, thiét bi va phu tung
may khac may khac

(trir vige thl,rc hién xuit khiu, nhip khau,
phan phdi d6i véi cac ‘hang héa thuge danh
muyc hang héa nha dau tur nuée ngoai, to
chitc kinh t& ¢6 vén dau tu nuée ngoai
khong dugce thuc hién quyén xuét khau,
quyén nhédp khdu, quyén phin phdi theo
quy dinh phéap luat)

Dai hoi ddng cb dong nhét tri dong y thong qua véi ty 1é biéu quyét %.

Nghi quyét ‘cudc hop Dai hoi ddng cd dong thuomg nién du'oc céc dai biéu tham du
cude hop nhét tri bidu quyét théng qua ____ % vao hdi 11"45 ngay 28 thang 4 nim
2022.

Cudc hop Pai hdi dong c6 dong thwong nién nim 2022
Coéng ty ¢b phan gach ngéi gbm XD My Xuén

Chu toa
(Ky tén, déng ddu)
TM. HQI PONG QUAN TRI
CHU TICH
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