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+ Dinh hudng phét trién

++ Cac rui ro

TINH HINH HOAT PONG TRONG NAM {

% Tinh hinh Hoat ddng san xuét kinh doanh
% T4 chire va nhan su

< Tinh hinh dau tu, thuc hién cac du 4n

¢ Tinh hinh tai chinh

« Tinh hinh c¢d déng, thay d6i von dau tu ch sé hitu
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% Tinh hinh hoat dong san xuat kinh doanh
% Tinh hinh tai chinh
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% Cai tién vé co cdu, to chire, chinh sach, quan ly
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| QUAN TR CONG TY

% Hoi dong quan tri
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< Ban kiém soat
% Giao dich, thu lao, lvong thudng cua Hoi dong quan tri, Ban Giam déc,
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. Ten glao dICh CONG TY CO PHAN CHAN NUOI MITRACO :
o Tén tiéng anh: Mitraco livestock joint stock company

o Tén viét tat: MTL

o Gidy CNPKDN so6: 3001065982 (s0 ci /7 2803000723) do S6 Ke
hoach va Dau tu tinh Ha Tinh cép lan dau ngay 07/10/2009, cap thay doi Ian i
| thu’ 07 ngay 17/03/2020
e Von diéu 1é: 40.000.000.000 dbng
e Von dau tu cta cha sé hiru:  40.000.000.000 dong \
e Pia chi: xém Vinh Cat, xa@ Luu Vinh San, huyén Thach Ha, tinh Ha
Tinh.

e SO dién thoai: 02392 478 456 / 02392 228 421

o Website: www.channuoimitraco.com.vn

e Ma co phiéu: MLS

e Logo:
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e Quy mo san xuat: 3.800 con nai trong do ¢6 900 con nai 6ng ba. Tao
ra san lugng hang nam Lon giéng thuong pham 85.000 con/nam; _n
thu'dng pham 79, 000 con/nam va Ign glong hau b| cap bo ‘me 6500
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LOT NGO CUA HOI BONG QUAN TRI

o

Kinh thua Quy c6 dong!

Nim 2021, Cong ty ndm trong bdi canh khé khan, thach thic chung cta nén
kinh té. Pai dich Covid-19, Dich ta lon Chau phi (DTCP) tiép tuc bung phat, dién
bién phurc tap, uy hiép, tac dong nang né, sdu sac dén hoat dong, hiéu qua SXKD,
lam dao 16n, pha v& quy trinh, ké hoach t6 chirc san xuét, cling nhu cong téc diéu
hanh sén xuét, anh hudng 16n doi song ciia NLD;

* Pac biét, dai dich Covid-19 lam anh huong 1on dén chudi cung Umg trén
toan cdu nén da day gia nguyén liéu dau vao tang cao. Tir cudi 2020 dén nay, gid
TAGS ting binh quan 20 -30%; thudc tha y ting 15 — 20%. Viéc gidn cach xa hoi,
céch ly y t chdng dich lam cho nhu cau tiéu thu san phiam giam manh, gia ban san
phidm giam sau, lién tuc, hang tén kho 1én: gid ban binh quan quy-1/2021 la
74900 d/kg; quy 2/2021 con 65.700 d/kg; quy 3 giam con 49.700 d/kg; quy
4/2021 xubng 42.000 d/kg; gid ban binh quan lon thuong phim nim 2021 la
56.400 d/kg, dat 87% gia ban ké hoach va 72% gia ban cung ky nam 2020. Bén
canh do, tir cubi quy 3/2021 dén nay, hang tén kho binh quin hon 2.000
con/thang.v.v.

* Tinh hinh dich bénh trén dan gia suc tiép tuc phire tap: Bén canh dich
LMLM, tai xanh thi DTCP tiép tuc tai bung phat trén dién rong, xdm nhiém sau,
vao cac trang trai lon, uy hiép, anh hudng rat lén dén hoat dong, phé v& ké hoach,
quy trinh va budc phai 4p dung phuong an phong chdng dich cap do dac biét, phat
sinh nhiéu chi phi ..Dich bénh lam cho gia thanh san xuat ting cao.

Truée tinh hinh d6, Cong ty ludn nhan duoc su quan tim, chi dao truc tiép,
kip thoi cia Pang ty, Hoi dong quan tri, Ban Téng giam doc Tong cong ty; su hd
tro ctia chinh quyén, su hop tic cia cic doi tac; dic biét sy dong hanh, dong long
va doan két noi bo, su cd géng clia toan thé CBCNYV, nguoi lao dong dé thuc hién
nhiém vy 2021 va 3 nhiém vu mii nhon cho 6 thang cudi nam 2021, nhd dé Cong
* ty van gilt viing duoc an toan dan lon, dam bao nguén von, quy mo phuc vu cho
SX 2022. Tuy nhién, két qua SXKD 2021 dat thép so véi ké hoach Dai hoi dong
¢o dong giao.

M5t 1an nita, HDQT Céng ty xin trén trong cam on Quy c¢6 dong, nha dau
tu, d6i ngit CBCNV, ddi tac da dong hanh cung Cong ty trong sudt nhimg ching

duong vira qua. Su tin tudng cua Quy vi s€ gop phan quan trong cho ching duong
5
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phat trién tiép theo s& con rat nhidu khé khan, thir thach, Téi mong rang Quy cb
dong van gil vilmg niém tin, sat cinh cling Cong ty dé di dén nhimg ching dudng
tiép theo.

Nam 2021 da qua di véi nhidu kho khan, Hoi dong quan tri cling Ban lanh
dao Céng ty c6 phan chan nudi - Mitraco hy vong s& cung cac Quy ¢o dong, Quy
khach hang va ddi tac bude sang mot ndm mdi bang viée ndm bat nhiimg co hdi va
thanh cong moi.

Kinh chuc tat ca Quy vi hanh phuc, strc khoe va thanh cong!

TM: HQI?BQNG QUAN TRI

- CONG TY CO PHAN CHAN NUOI - MITRACO

|
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QUA TRINH HINH THANH
VA PHAT TRIEN

«Théng 4/2004, Cong ty ducc thanh 13p v t&n goi Cong ty ché bign thirc |
an gia suc va Chan nudi thudc Tong cong ty Khoang san va Thudng mai
Ha Tinh

~

Thang 10/2007, Céng ty ché bién thifc n gia suc va chan nudi dugc tach |
ra thanh hai cng ty do la Cong ty Chan nudi - Mitraco va Cong ty Cheé |
bién thlrc an gia stc Thién Idc thudc Téng cdng ty Khodng san va
Thu'ong mai Ha Tinh

Cong ty thuc hién cd phan héa va doi tén thanh Céng ty C6 phan Chén
nudi - Mitraco theo Quyét dinh 564/QD-UBND ngay 03/10/2008 cua Uy
ban nhan dan tinh Ha Tinh. V6n diéu |é ban dau la 18 ty dong

' oThang 01/2013 Cong ty tdng von diéu I€ |én 35 ty dong thong qua phat
hanh rleng lé va phat hanh cho CBCNV. Khdi cong xay dung du‘ an"
- Trung tam san xuat Ign glong chat lugng cao” vdi quy mo 1.200 néi |
sinh san tai x@ Ky Phong - Ky Anh-Ha Tinh, giai doan I 600 na| Payla |
cot moc quan trong trong qua trinh tdng trudng von va md rong quy mo §
cua Cong ty 5

IR
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N
Thang 12/2014, Cong ty to cerc I& ky niém 10 ndm thanh
lap, cat t béng khanh thanh va dua “Trung tam san xuat
Ign giong chat lugng cao Mitraco” giai doan I tai xa Ky

Phong, huyén Ky Anh, tinh Ha Tinh di vao hoat dong. Panh
déu su phat trién Ién manh ctia Cong ty sau 10 n&m thanh
lap va hoat dong

|

.

Thang 09/2015 Cng ty tiép tuc dau tu xdy dung du an*
Trung tam SX Ign giong chat lugng cao” Giai doan II tai
xa Ky Phong - Ky Anh Ha Tinh véi quy mé cua du an la
1.200 néi sinh san cap Ong ba.

Ngay 07/09/2016:Cong ty chinh thifc dugc Uy ban chirng
khoan nha nudc chdp thuan dang ky cdng ty dai ching
Theo Quyét dinh s6 840/QD-SGDHN, ngay 15/12/2016 cua
Sg giao dich chirng khoan Ha N&i vé viéc ché’p thuan cho
Céng ty niém yet trén san chirng khoan Ha Noi (HNX). Ngay
28/12/2016, Cong ty md phién giao dich chu‘ng khoan dau
tién, M& co phiéu: MLS vai gia tham chiéu ngay giao dich
d"éu tién Ia 20.000 d/CP d/CP

C6ng ty téng von diéu Ié tir 35 lén 40 ty déng thong qua
phat hanh riéng lé

Bdo cdo thudng nién ndm 2021
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12011 Tép thé lao dong xudt sic

12011 DV.dindauPTthidua
12012 Tap thé lao dong xudtsic

2013 Tap thé lao dong xudt sic
12014 Co thi dua ctia UBND Tinh

2012-  Doanh nghiép Ha Tinh ticu
2015  biéu

12015 Don vj dién hinh tién tién giai

doan 2010 - 2015

2015 Doanh nghiép vi nguoi lao

12015 Don vi hoan thanh xudt sic

2015 Cothiduacua UBND tinh

dong

nhiém vu

12016  Huan chuong Lao dong hang

ba

2020 Co thi dua cua UBND tinh

2021  Bing khen ciia UBND tinh

Bac

y ¢cao thuong nién ndm 2021

QB s6 137/QB UBND ngay10/01/2012 UBND Tinh

QD — UBND tinh Ha Tinh
QD sb 236/QD UBND ngay 18/01/2013-UBND Tinh

QD sb 55/QD UBND ngay 06/01/2014- UBND Tinh
S6 QP s6 4356/QD-UBND ngay 31/12/2014 UBND
Tinh

Pon vi duge UBND tinh chimg nhan la doanh nghiép
tiéu bi¢u cap Tinh

~ Chimg nhan s6 /QP — UBND tinh ngay 26/8/2015-

UBND tinh

Chimg nhan sé 40/ QD- LDLD ngay 24/04/2015 ctia
Lién doan lao dong tinh Ha Tinh.

- QD s6200/QD ~ TCT ngay 31/ 12/2015 ctia TCT

'QDP 56 75/QD — UBND ngay 08/1/2016- UBND Tinh

Ha Tnh

QD 56638 /QD - CTN ngay 30 /03/2016 - Cht tich

1‘111'0'0

QD s6 4383/QD-UBND ngay 23/12/2020 — UBND tinh
Ha Tinh.

QD s6 4053/QD-UBND ngay 13/12/2021 ctia UBND
tinh Ha Tinh
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i 7490 THoat dong chuyén mon, khoa hge va cong nghé khac chua
. | duge phan vao diu

i
| | Chi tiét: Tu van chuyén giao cong nghé chan nuéi
i

;Bla ban kinh doanh i

;—_Cﬁng ty co hé¢ thong cac trang trai chan nudi lién két rong khéip trén toan dia |
‘ban tinh Ha Tinh: Véi 04 co s¢ chdan nudi lgn ndi va 40 co sé chan nudi lon |
,thuong pham 1
!— Thi truong ti€u thu cua Cong ty khong chi trong noi Tinh ma con mo rong khap %
 céc tinh thanh khac trén toan quoc

1~ Cong ty tu van chuyén giao cong nghé chian nuéi cho mot s6 trai nai tu chu trén
!dal ban Tinh.
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Cac muyc tiéu ngiin han va
chii yéu ciia Cong ty.

- On dinh dan nai, tiép tuc duy
tri cong tac phong chdng dich
bénh.

- Téi ddu tur cho san xudt bang
viée b sung, nang cap dan lon
gidng; tu bo lai hé thong co so
ha tang.

- Tiép tuc chuyén dbi mé hinh
san xudt lon thwong pham tu
cac trang trai chan nudi ho sang
céc trang trai chan nudi bang
chudng lanh khép kin, quy mo
16m.

Bdo ciao thuong nién niam 2021

Chién lwgc phat trién trung
va dai han

- Tim kiém, chuyén déi chét
luong dan gidng, dau tu doi
méi cong nghé nham nang cao
chi tiu ky thuit, ha gid thanh
san xuat dé canh tranh trén thi
truong khi gia ban vé mirc 6n
dinh.

- Hop téc, phat trién cac khu
chan nuéi mai dam bao yéu té
modi truong nham phat trién
theo hudng chdn nudi tip trung
sO lugng 16n.

’ - A xl L A
Cac muc tiéu doi voi moi
truong, xa hoi va cong dong

- San xuat kinh doanh gin lién
voi bao vé tot méi truong sinh
thai, huéng dén su bén ving va
co trach nhiém.

- Pem dén cho cong dong san
pham an toan, chét lugng nhét.
- Tham gia tich cuc vao cong
tac an sinh x4 hoi cdng dé)ng
trén dia ban. Gop phan xay
dung va thic day phét trién
kinh té xa hoi cling cong dong.

12
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Nganh ch@n nu6i noi chung va chan nubi lon néi riéng 1a nganh chiu anh
huong nhiéu tac dong khach quan, nhiéu rui ro véi mirc do thiét hai khac nhau.
Trong do, rui ro vé dich bénh va thi trudng la hai rti ro khé kiém soat nhat.

*Rui ro thi truedong:

- Thi trudng dau vao: Do Céng ty chi don thuan la hoat dong chin nudi nén thi
trudng dau vao ddi véi Cong ty 14 rat quan trong, viée dich Covid 19 van dang tiép
didn lam cho chudi cung tmg hang hoa trén toan cau bj gian doan, trong d6 nguyén
liéu san xuét thirc an gia sic cua Viét Nam co dén 80% 12 phdi nhap khau nén chi
phi thirc an gia stc dau vao cua Cong ty ludn ludn phai duong dau voi viée tang
gia nhu thoi gian qua va du doan trong ngan han chua giam. '

- Thi truong du ra: Thi trudong lon hoi nay dd bao hoa, nguon cung — cau da
khong con su chénh léch nén gid ban s€ khong con dot bién nhu nim 2020. Trong
khi gia dau vao ting cao lién tuc thi hidu qua tir viéc chan nudi 1a hét stc kho
khan.
* Rii ro dich bénh

Péi voi chan nudi ndi chung va chin nuéi lon noéi riéng thi dich bénh hién nay
la diéu ludn ludn thudng tryue, viée sir dung viic cin ciing chi dam bao dugc an toan
cho dan gia suc dugce 50%, con lai la nam & cong tac an toan sinh hoc. Tuy nhién,
h'ién nay mat d¢ chan nudi trén dia ban tinh Ha Tinh la day dac lam cho méi truong
chin nudi tiém an dich bénh. Dic biét, c6 mét so loai dich bénh khi da lay nhiém
thi s& x6a tring co s¢ chin nudi 100% gy ra thiét hai 1a vo cung to 16n cho nguoi
chén nuoi.

* Rui ro khac l
Céc rui ro khac nhu thién tai, hoa hoan, khing bd .v.v.. la nhiing rui ro bét
kha khang c6 thé gdy thiét hai cho tai sin, con ngudi va anh hudng t6i hoat dong
san xudt kinh doanh ctia Cong ty.

13
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TINH HINH HOAT DONG
TRONG NAM 2021
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| TINH HINH HOAT DONG
| SAN XUAT KINH DOANH _—~

‘§

T T T ST R S e S———

Vi nhirng khé khan vé dich bénh trén nguoi ( Covid 19) va dich bénh trén
dan gia sic, HDQT, BGD da nhanh nhay trong didu hanh san xuat, cting véi su
doan két noi bo da dua ra cac giai phap dong bo nang cao chi tidu san xué‘it, toi uu
héa loi nhuén, t4i ddu tu cho san xudt, cac giai phap duy tri von va hudng téi cho
cac nam tiép theo.

I Chi tiéu kinh té

1 Tong doanh thu Tr.d 397 703 350 200 400.517 100,7% 114,3%

2 LN sau thué Tr.d 9“5,377 45 028 8649 91% 19.21%

3 TNBQngusi LD dfng/th 8484 000 8'560' 000"""81’78’6’.’666””103,5% C101%

II Chi tidu san xuét

 Loncon2l ngay

L Coti 67.640 82260  81.675 120,7% 99.29%
____________ e
5 Lengiongthuong . 65697 78317  76.036 115.7% 97.09%
pham 63 ngay tudi
Lo th ha
3 in wong pham Con 19.867 48263 61898 124.1% 1282%
4 Lon giong hau bi Con 12,020 1.056 604 29, 9% 57,2%
14
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GIOI THIEU HOI DPONG QUAN TRI
» Ong Bai Vin Minh — Chi tich HDQT
“ Sinh nam 1973;

“ Trinh d¢ chuyén moén: Pai hoc Tai chinh Ké toan Ha Noi;

* Quad trinh cdng tac

il

10/1995 dén 3/2003

4/2003 dén 5/2005

6/2005 dén 11/2017

- Thanh tra vién Thanh tra tinh Ha |
- Tinh

jPhong ‘Tai chinh K& toén Tong
~cong ty Khodng san va Thucmg-
: mai Ha Tinh - CTCP; |
'Phong Tai chinh Ké toén Tong
cong ty Khoéng san va Thu‘cmg:
 mai Ha Tinh — CTCP; |

~ Phong Tai chinh K& toan Tong

11/2017 dén nay

~cong ty Khoang san va Thuo‘ng-

" mai Ha Tinh — CTCP;

2 So cb phan ndm git

~ Kiém nhiém Hoi déng quan trj tai
Tir06/2013dén 02y g by CP chan nudi - Mitraco

- S& hiru ca nhan: Khéng; ,

Chuyen vién

Nhan vién

Pho phong

Ké toan truong

IChu ‘tich Hoi dong
‘quant

- S& hitu dai dién: 2.051.000 c¢b phan, chiém ty 1& 51,28% s6 c6 phan c6
quyén biéu quyét, so hitu dai dién phin von cua Tong Cong ty Khoang san va
Thuwong mai Ha Tinh - CTCP;

» Ong H6 S§ Huy Théo —

“ Sinh ndm 1980

Uy vién HPQT

" Trinh d6 chuyén mén: Thac s§ chinh tri hoc

* Qua trinh cong tac:

Bdo cdo thudng nién nam 2021
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Tir thang  08/2004-
04/2012
Tir thang  04/2012-
08/2015
Tir thing 08/2015-
12/2016
Tir thang 01/2017- |
5/2017

nay

‘Tir thang 05/2017 dén

thang 06/2017
" Tir thang 06/2017 dén
_thang 08/2017

Tir thang 08/2017 dén
nay

Tu thang 08/2018

Tong cong ty Khodng san va
' Thuong mai Ha Tinh

- Thwong mai Ha Tinh

Téng cong ty Khoang sin va

- Thuong mai Ha Tinh

Cén b Phong Hanh chinh -
Tong hogp, thu ky ISO Tong

Congty

' Phé phong Hanh chinh- Tong
Toéng cong ty Khoang sin va ;)?:1 ’g I:Jh\O ?}?ﬁn}l:y Vlaé]op$ggé
- Cong ty; Thu ky TGP Tong
 Cong ty |
Uy vién BCH Pang bo Tong
Cong ty: Ph6 phong Hanh

chinh- Tong. hop; Thu ky ISO

Tong Céng ty: Thu ky TGD

 Tong Congty

' Thuong mai Ha Tinh

Mitraco | |
Cong ty CP Chdn nudi —
Mitraco
Cong ty CP Chan nudéi —
Mitraco
Cong ty CP Chan nudi —
_ Mitraco i
Cong ty CP Chin nudi —
Mitraco :

* 80 c0 phan nam gitr: Khong

> Ba Vo Thi Hoa — Uy vién HDQT

“ Sinh nam 1982

" Trinh d6 chuyén mén: Cir nhan kinh té

“ Qua trinh cong tac:

~
A

Bao cdo thudng nién nam 2021

~ Dang uy vién, Pho Truéng
Tong cong ty Khodng san va ‘ '
hop; Trg ly Tﬁng Giam doc;
. Thuky ISO Tong Congty.

e .« Kiém nhiém thanh vién HDQT |
Tor ‘thang 02017 0901 i cbng tv /'O ‘Chan 16l ~ |

phong Hanh chinh — Téng

Thanh vién Hbi Dong quan tri

- Phé Gidm dbe Cong ty
' Phé Giam dbc Phu trach Cong
i

Bi thu Ding bo co 50, Pho

- Giam dbc Phu trach Congty

Bi thu Chi bd, Gidm déc Cong

16
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Tir nfm 2004 — nam |

Tap doan dét may Viét Nam  Nhan vién ké todn

.2006 s ki s S Ty
T nidm 2006 - den Tong cong ty Khoang san va
nay Thu’(mg mai Ha Tinh Nhan vién ke todn

iém nhiém thanh vién HF_)QT
tal Cong ty CP Chan nudi - Thanh vién HDQT

Thang 5/2020 den:
nay

> C)ng Nguyén Hong Hop — Uy vién HPQT
“ Sinh nam 1977

“Trinh d§ chuyén mén: Thac sy quan ly tai nguyén va moi truong

“ Qua trinh cOng tac:

06/10/2003 dén Téng cong ty Khodng san va |
31/5/2014 Thumlg mai Ha Tinh

- Nhan vién phong mo

01/6/2014dén | Tano cong ty Khodng san va.

04/4/2018 Thuo‘ng mai Ha T“nh
05/4/2018 dén nay

Pho truong phong mo

Tong cong ty Khoang san va Pho tru’(mg phong

| Thuong mai Ha Tinh - ky thuat va moi tru'orng
Thang 05/2020 dén  Kiém nhlem thanh vién HDQT “
nay tai Cong ty CP Chan nudi - Thanh vien HDQT

> Ong H6 Vin Hung — Uy vién HPQT
“ Sinh nam 1984
* Trinh d6 chuyén moén: Thac sy tha y

* Qua trinh cOng tac:
17
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i :

07/2007 — 08/2009 'Cong ty TNHH Umpremdent
- Viét Nam Bmh Du'(mg

09/2009 — 12/2009 :Cong ty cd phan chan nuodi —
| M1traco

Nhan vién

- Nhén vién

01/2010-07/2014 Cong ty b phan chan b _

| Tb trudn
M]traco &

07/2014 - 09/2014 Cong ty ) phan Chan - Tm&ng bo phan quan

Mitraco ly vé tmh
09/2014 - 01/2021 Cong ty ch phan Chan nuoi — Tru'o’ng phong quan l)’f
- Mitraco V€ tinh
G305 —dkn ey ! _____ 3 RO
Cong ty cd phan Chan nuoi | i il ASs
| Mltraco ;
04/2021 dén nay Cong ty CP chﬁn nudi — UV I—[BQT Pho giam

| Mitraco doc cong ty

GIOI THIEU BAN KIEM SOAT
» Ong Phing Vin Tan: Truéng ban kiém soat

* Sinh nam 1970
* Trinh d§ chuyén mén: Ctt nhéan kinh té

* Qua trinh cong tac

Tu thang 052000 -
09/2003 Tinh |
T thang 109/2003 Taagd;r{hoang san va TM Nhan vién phong du

e e i i vt o i e e i e ot B £ i e i 1 B e e B e ] i e e 8 0 B T
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06/2005 ‘HaTih an

TU thang 06/2005 - Tdéng Cty Khoang san va TM
- Pho Phong Dy an
01/2006 - Ha Tinh

T Tk O T O Kok 3 TM S |
) ' Trudng Ban kiém soat
Dén nay 'Ha Tinh |

'Kiém nhiém thanh vién Ban _,
Tt thang 9/2009 - | : . Thanh vién Ban kiém
kiém soat Cong ty CoO phan
04/2021 ! o - soat
- Chan nuoi - Mitraco i

’ .K:iéi.]’], _hﬁi_é.llﬁ____ﬁ_éa.___k.i.éiﬁ.. Soa"t s e e e B L i L Al el
Tu thang 4/2021 dén G 1o . ,
- Cong ty Co6 phan Chan nudi - Trudng Ban kiém soat

na ; :
: - Mitraco

* 86 c0 phan nam gitr: Khong

» f)ng Nguyén Pinh Luc: Thanh vién Ban kiém so4t
* Sinh nam 1971
“ Trinh d6 chuyén moén:  Cu nhan kinh

* Qua trinh cong tac

T thang 09/2001 Xa Cam Vinh, Cam

i - Xuyén, Ha Tinh

‘T thang 11/2004 - ot A s
. - Truong bo phan
09/2009 Mitraco

Canbo thu y

T . . Truéng bd phéan, Phé chu
Tu thang 10/2009 - Cong ty ¢6 phan chan nuéi = | R ‘ . N
- tich ¢ong doan, thanh vién

05/2015 — Mitraco

ban kiém soat
Tir thang 05/2016- Cong ty co phan chan nuéi Glam ‘déc trung tAm, thanh
19
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Pén nay - — Mitraco - vién ban kiem soét

* 84 b phan nam giir
- S& hitu c4 nhan: 700 C6 phan; chiém ty 18 0,0175% sb ¢b phan co quyén biéu

quyét.
- S& hitu dai dién: Khong

> Ba Nguy&n Thi Hong Van: Thanh vién Ban kiém soat
* Sinh nam 1988
* Trinh do chuyén moén:  KJ su kinh té

* Qua trinh cong tac

o Tong: cénglykhoangsan .z
Tu thang 12/2010 - | —_— P . 2

-va thuong mai Ha Tinh — Thanh vién ban kiém soat
[ ETCP |

'Kiém nhiém thanh vién

Tur thang 04/2021 — 2 o 2| ;
& ' Ban kiém soat Cong ty C6 ' Thanh vién ban ki€ém soat

deén nay

- dén nay L o |
- phan Chan nuéi - Mitraco

A ¥
H

GIOI THIEU BAN PIEU HANH

» Ong H6 S§ Huy Thao : Giam doc Cong ty
(xem ¢ phan gii thiéu Hoi dong quan tri)
* 86 ¢6 phan nam gi:
- S& hiru ¢4 nhan: 0 CP; Ty 1é: 0 56 ¢6 phan c6 quyén biéu quyét
- S& hiru dai dién: Khong
» Ong Ho6 Vin Hung: Phé giam dbc cong ty

20
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(xem & phdn gidi thiéu Hoi dong quan tri)

* S0 ¢0 phan nam git:

- S& hitu ¢é nhan: 0 CP; Ty 1&: 0 s6 ¢6 phin c6 quyén biéu quyét

- S¢ hiru dai dién: Khong

» Ong Nguyén Vin Hoa — Ké toin trudng

* Sinh nam 1989

* Trinh d6 chuyén mon: Ctr nhan kinh té

“ Qud trinh cong tac

- Cong ty c6 phan chin nubi

Tir thang 11/2009- 42015 |~ Nhan vién k& toan
Tt thing 5/2015- 12017 | “On@ Wy cophanchin i | py pay, 1ok tosn
o c o —Mitaco I

S TrLTuL, T Loos L e et 5 R

“ 86 ¢6 phan ndm gidr

- 8¢ hiru ¢4 nhan: 0 CH phiéu; chiém ty 1&: 0% s6 ¢b phan c6 quyén biéu quyét.

- S¢ httu dai dién: Khong

NGUOI LAO BONG:
Tinh dén thoi diém 31/12/2021, Cong ty ¢6 139 lao dong trong do ¢6 93 nam va 46 nix

1 Trinh d¢ trén Pai hoc 02
7 Trinh d6 Pai hoc, cao ding 34
3 Trinh d6 Trung cip 28
4 Lao dong pho thong 75

Tén g sb 139

Bdo cdo thudng nién nam 2021
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MITRACO

CONG TY €6 PHAN CHAN NUOI -

Doanh thu thuin Trdong | 397.703| 400.517 100,7

Loi nhuén tir hoat dong kinh doanh | Tr.déng 100.039 9525 905
Loi nhudn khac R Tr.dong 406 116 28.6

Loi nhuan trude thué Tr.dong 100.445 9.642 9,6

Loi nhuén sau thué Tr.df’)ng 95.377 8.649 9,'1 """"""
SRR B e

Cac chi tiéu tai chinh chi vée

Béo cao thuong nién ndm 2021

Chi tiéu vé kha nang thanh toan:
+ Heé s0 thanh toén ngan han: %
T s nggén o Lin 069 061 219 14
+ Hésbd thanh toan nhanh:
TS Ngén han - Hang t6n kho Lan 0,04 0,08 0,67| 0,225
No ngén han
Chi tiéu vé co cdu von:
+ Hé s6 No/Tong tai san % 92 99,8 26,9 493
+ Hé sé Ng/Vén cha so hitu % 19| 5409 368 974
Chi tiéu vé nang lue hoat dong:
+ Vong quay hang ton kho:
Gia von hang ban vong 3,18 3,96 52| 555
Hang ton kho binh quéan
+ Doanh thu thuAn/Tong tai sin % 178 229,45 304 280
Chi tiéu vé kha nang sinh loi:
+ Hé }\Sé} Loi nhuén sau thué/Doanh thu % 191 42) 23.98 216
thuan
i Hj%gé_Lm ...... e oy s o % 43,99 ........ NN “’9_;_.
hitu
e s v o e e T B T
+ He s6 Loi nhuin tw hogt dong kin % 1 ,'6 """ anl 1 515 23 <
doanh/Doanh thu thuan
+ Ty suat loi nhudn sau thué/Vén diéu 1¢ % 11,98 (26,7 238.4| 21.62
22
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Cé phin:
Vén diéu 1& ctia Cong ty: 40.000.000 dong
Téng s6 ¢b phan cua Cong ty Co phan Chan nudi Mitraco: 4.000.000 ¢6

phan

Tong s6 ¢d phan dang luu hanh: 4.000.000 cb phan
Loai ¢6 phan dang luu hanh: C6 phan phd thong

C6 phiu quy: Khong

Co cau ¢6 dong:

Theo danh sach cb dong chét ngay 2 1/10/2021 co dong cua cong ty chu yéu la cd
dong trong nudc chiém 96,74%.Trong do cd dong 1on nhét 1a Tong cong ty
Khoang san va Thuong mai Ha Tinh — CTCP.

Co chu ¢o dong tai ngay 21/10/2021

STT  Noidung  SOluonged  Sb ¢d phin s hitu Ty 18 s¢ hiru
[ dong .
1 Trong nwéc 863 3.990.300 96,74%
T6 chic 1 2.051.000 51,28%
Ca nhan 862 1.818.490 45,46%
2 Nudc ngoai 15 9.700 3,26%
T4 chire 2 48.200 1,21%
C4 nhan 13 §2.310 2,05%
3 Co phiéu quy 0 0 0

Tong cong 878 4.000.000 100%

23
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Co cau co dong tai ngay 21/10/2021

m T chire trong nudc
= Ca nhan trong nuwéc
= Té chire nudc ngoai
m C& nhan nudc ngoai

» A aA & 7 A A A A » A
Danh sdch ¢6 dong nam giir trén 5% von ¢o phin cia Cong ty

STT Co dong PKKD Dia chi Co phan nim Ty I¢
gilr
1 Tong cong ty 3000310977  S6 02 duong Vil 2.051.000  51,28%
Khodang san va Quang, TP. Ha
Thuong mai Ha Tinh, tinh Ha
Tinh — CTCP Tinh
Cong 2.051.000  51,28%

Tinh hinh thay doi von dau tw ciia chi sé hitu: khong

C6 phiéu qu¥: Trong ndm 2021, Cong ty khéng c¢é sy mua ban va giao dich vé

cd phiu quy.

Béo cao thuong nién ndm 2021
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BAO CAO VA DANH GIA CUA BAN GIAM bOC

- Doanh thu thuan v¢é ban hang v
cung Lap bV

(Gidvénhangbin

400.517.484.000

| 380.528.537.757

397.703.982.500

100,7%

284.058.313.504 13

Lgi nhuin gop vé ban hang va cung
cap bv

Doanh thu hoat dong tai chmh

19.988.946.243 |

956.676.702

113.645.668.996

514.1 10.722 l

134%
17,6% |

86.1% |

| Chl ph1 tal chmh

1.438.550.442

2,167, 544 843

664%;

1.438.550.442

1.643.303.843

VNS AR EAEIETY] oy - ) =LY,

875/

Chi phi ban hang

- Tmng do Chz phz Zaz vay

3.274.103.883 |

2.861.1.82.591

1144%

Chi phi quén ly doanh nghiép

6.707.203.313

9.091.743.354

73,8% |

doanh

' Loi nhuin thuin tir hoat dyng kinh i

Thu nhap khac

9.525.765.307

Ch1 ph1 khac

Lm nhuan khac

Tong |0’l nhuan ké toan trudc thue

| Chi phf thu TNDN hisi bah

116.513.578

B e i i e A o S e e e il i e e R e e e e ————

9.642.278.885
992.436.294

159 481 818
42 968 240 |

100.039.308.930

414.695.634

9,5%

38 S%

8.592.554 |

500 1%

406.103.080

100.445.412.010

...............................

5.068.116.626 |

Lm nhuan sau thué thu nhip doanh |

_nghiép

8.649.842.591

95.377.295.284 |

Lal co ban tren co phleu (%)

2162

23.844

Bdo cdo thuong nién nam 2021
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257.167 |

397.722

400517

4791

(10.685)

95377 |

8.649

Thu nhap BQ

6450 6,840

7,096

8,484

152.512 140.350

111.627

130.743

142.802

2

3

4 | Tong tai san
5 | Vébn chu so huu
6

E -VOI] dlBLl IE: T

6.700

206

95.583

72.342

.............

: ,7 CO tu-c e smsssmmEmm s %
'8  Tongdannai

Tinh hinkh tai san

40.000 ?

40.000

40.000

._...6..:..

67,1 |

2,500

3.800 0 3.

800

Tong tai san

142.802.150.826

109, 2%

Tai sdn ngan han

Tién va cac khoan tuong dwong
tién

13.517.946.680

Wil i

7.338.152.784

128, 7%

Pau tu tai chinh ngan han

Céc khoan phal thu ngan han ,

9.762. 455 360

Hang ton kho

;Tal san dal han

Céc khoém phéi thu dai han

53 575 ?68 1675-

| 53.560.522983

43.455.000.372

$3.441.142.984

54,3%i

782%

1557%

81,1%

i A 3
Tai san ¢6 dinh

Tai san dai han khac

34.991.468.708

32.920.526.163

18.569.054.275

10.534.474.209;

Tinh hinh ng phdi tra

lNcr phal tra Dong

1 35.160.195.074

33.263.955.161 |

1 lNa ngdn han Bong

2 No daz han

35'."}50.195.074 33.263.955.161

: Dong e

0

Béo cao thuong nién ndm 2021
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Cac khoan ng phai tra giam so véi nam 2020 5,4%. Co céu ng phai tra la ng

ngan han.

» Cong tac quan tri, diéu hanh ’

- Tong két nam 2020, BPH d3a dua ra muc ti€u: quyér tdm giit vitng an toan
dich bénh; tdp trung dau tr chiéu sau cong tdc ky thudt, ndng cao chi tiéu, chat
lwong sin phdam, ha gid thanh; ting cwong cong tdc quan 1y va cham lo doi song
nguoi lao dong; so két 6 thang, tinh hinh thi truong bat dau lao déc, BDH da cu
thé, chi tiét va tap trung thuc hién 3 mii nhon dé tmg phé véi tinh hinh dich
bénh, thi truong. Pong thoi chi trrong “sdng chung véi dich” thich (mg, linh
hoat thuc hién nhiém vu kép “vura san xudt vira chéng dich” d@é 6n dinh tinh hinh,
san xudt.

- Phan céng nhiém vu BDH, giao khoan chi tiéu, giao chiu trach nhiém ca
nhén trong quan ly, diéu hanh toan bd hoat déng cho trudng don vi, trudng
phong; cac don vi xdy dung KH thuc hién nhiém vy ndm, 6 thang, hang thang. Vi
vdy, da phat huy vai tro, trich nhiém cuia doi ngii ¢t can, gop phén quan trong
trong thuc hién nhiém vu va 6n dinh tinh hinh trong didu kién mdi.

- Duy tri ché do chao c& gan dbi thoai véi NLD, sinh hoat to... dam bao ché
dd thong tin 2 chiéu; moi chu truong, chi dao cua TCT, Cong ty déu dén truc tiép
NLD va nguoc lai, vi vdy, lam tot cong tac gido duc chinh tri, tu tudng, gilia
viing 6n dinh tinh hinh.

- Cong ty la don vi dau tién tai Ha Tinh thuc hién day du va duoc cap ching
nhan co s& an toan dich bénh va co s& da diéu kién chin nudi theo Luét Chin
nuaoi.

> Ve cOng tac an toan, phong chdng dich: , )

- Ban diéu hanh xac dinh la don vi dac thu, khong thé dung san xuat, nén da
trién khai thue hién nghiém tic, quyét liét cong tac Phong chdng dich Covid- 19
trén nguoi theo chi dao cua BCD tinh, Tong cong ty; kiém soét viéc thye hién
khuyén cdo SK va td chtrc tiém 2 miii vacxin cho 100% lao dong va khach hang,
vé tinh trong quy 3. Vi vdy, dén thoi diém hién nay, Cong ty dam bao an toan.
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- Phong chéng dich trén dan lon: xac dinh day la yéu to quyét dinh su ton tai
ctia Cong ty, 1a nhiém vu xuyén sudt, khong thé lo 1a, BPH da giao HDKT danh
gia tinh hinh dich té trén dia ban, thuc hién ra soat, hoan thién Quy trinh ATSH,
phuong én chéng, dap dich va uu tién tap trung ngudn luc cho cong tic chdng
dich, tang cuong kiém soat viéc thuc hién. To chire dién tap phuong 4n déap dich,
ing phé véi tinh hudéng x4u xay ra. Qua thuc tién phong chdng dich, doi ngit ky
thuét ¢6 thém kinh nghiém, k§ nang nghé nghiép.

> Vé cong tac ky thuat 7 ,

- Ngay tir dau nam, HDKT dua ra céac giai phap ky thuét dé thuc hién chién
luge * tap trung vao chiéu sau cong tac ky thuat”: nang chat lugng dan giéng; ra
soat, sua doi, xay dung lai dinh mire KTKT; xdy dung dugc hé théng dinh muc
thude thi y, quy trinh sir dung cac dong thirc dn phu hop voi thue té nham, nang
tdc do tang trudng cla con lon, ning cao dugc s6 con cai sita/nai,

+ Tai TT Ky Phong: dua vao san xuét 6n dinh dan ni cap ba va dan duc cap
ong va cap bd mdi nhap, di phat huy hiéu qua cling nhu chuan héa cong tac lam
gidng, cd budc dot pha voi chi tiéu sé con cai sira/nai, giam ty 1& chét loai thai
lon cai stra, thuong phfim so vdi ké hoach; xtr ly dut diém luu thai, tiéu chay lon
con, ndm viém da tiét dich kéo dai. Cong ty da kip thoi xin y kién chi dao cta
TCT, HPQT dé dau tu hé thdng xir Iy moi truong, nguon nude kip thdi dam bao
SX, giai quyét mam bénh, nguy co xdm nhiém do nguf”)n nudce, dic biét o6n dinh
tinh hinh cua cong dong dan cu, giir viing an ninh trat tu tai dia phuong.

+ Tai TT Thach Vinh: khac phuc tinh trang xuong cap chudng trai, to chic
san xuat dan nai cdp ba; da giai quyét co ban tinh trang viém da, vién ron lon
con, viém ndi kéo dai; da xdy dung phuong an phong chdng dich uy hiép tir céc 6
dich bao quanh, dac bigt da trién khai phuwong an dic biét chéng dich, ding nhu
PTTD “chéng dich nhu chéng giac”, bao vé dan nai, giam thiét hai kinh té. On
dinh nhanh cong tac to6 chic san xuét tai don vi, thich tng véi tinh hinh méi; dam
bao céc diu kién dé tiép nhan viéc diéu chuyén 500 nai tir trai nai Ky Bac vé an
toan.

+ Phong quan ly vé tinh: Cac vé tinh nai Son Long va C4m Lac 6n dinh va
duy tri céc chi tiéu ky thuat da dat duoc khé cao trong thoi gian dai. On dinh san
XuAt tai cac trai thué; dua tdi da lon con 21 ngay tudi ra nudi; trién khai giao
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khoén da ning cao y thirc tinh than trach nhiém trong quéan ly va SX tai cac trai
thué. Ty 1€ chét loai thai nhiing thang cubi nam giam manh dat va vuot ké hoach
dugc giao.

-HPKT, cic Té k¥ thuit dua ra céc giai phap dong bo dé khic phuc cac vén
d& ton tai trong 6 thang ddu ndm: ning cao sirc khoe toan dan; chét luogng, trong
lwvong lon 21, 63 ngay va lon thuong pham; nang cao k¥ ning tham kham, theo
ddi dién bién strc khoe dan lon hang ngay; lay mau tam soat, dua ra phac do diéu
tri kip thoi. Nang cao céc chi tiéu ky thuat, tang sd con cai stta/nai dat trén 10,5
con, giam ty l¢ chét loai thai ¢ lon 63 ngay tudi va lon thuong phém.

» Vé cong tac quan Iy tai chinh, von va gia thanh:

- Mii nhon giam gia thanh duoc BDH quyét liét thuc hién déng bd cac giai
phap nhu: xdy dung, ban hanh quy trinh dinh mac str dung thire an, thube thu y
theo hudng tiét kiém, giam dugc hon 600 trdg /thédng; gilao khodn cong tac bao
tri, bdo dudng hé théng MMTB khai thac t6i da cong suat, giam thiéu hong hoc;
xdy dung chuong trinh tiét kiém dién; khoan vat tu san xudt, giam 20 triéu
dong/thang. Lam viée véi cac nha cung cp thiic an tang han mirc cong ng 1én 15
ty dong); kéo dai thoi gian thanh toan 18n 2 thang khi cép thude tha y; dam phén
giam 5% cudc van chuyén; Linh hoat cin doi dong tién va chiém dung von nha
cung cép nén giam giam phat sinh chi phi tai chinh; Tiét kiém chi phia QLDN;
cat giam cac chi phi vé boc xép, ting bo xuat ban....nhimng két qua dat duoc kha
|6n, nhung nhé so v6i mic tang gia nguyén liéu dau vao.

~ Can ctr theo tinh hinh thuc té, ban hanh cdc bieu mau quan ly pht hop véi
nguoi lam va nguoi quan ly, giup quan ly duge viéc sir dung thic an gia suc,
thude thi y tai céc trang trai; Thuc hién quy dinh b4o cdo ngay, cip nhat s6 sach
theo ddi tai cdc to, tién hanh kiém ké dinh ky, dot xuat can dbi so liéu theo timg
thang, can doi thira thiéu va khau trlr vao chi phi ctia céc t6, ho vé tinh.

- Pam phan, ky két gia han hop dong gia cong v6i 2 trai nai, 30 trai vé tinh
thwong pham voi nhitng dieu chinh theo hudng ting gia gia cong di kém véi viée
nang cao cac chi tieu k¥ thuat.

- Tiép tuc thuc hién chi truong cai tao chudng tir cong nghé hd sang kin va
hop ddng thué dé té chic chin nudi (dén nay, da hop dong gia cong, thué chudng
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kin 19 hd, quy mé dat 17.500 con/l(ra), tinh ca 2 TT thi s6 chuong kin da dép tng
80% nhu cAu chan nuéi lon TP ciia Cong ty. Vi s6 tién dau tu la 6 ty dong,

> V& cong tac t chire, can bd va lao ddng

- Pua vao van hanh Phong QLVT véi chirc nang nhu 01 trung tim san xuat;
thanh |y hop dong trai nai gia céng Ky Bic, chuyén nai vé TT Thach Vinh;

- BPH duoc b6 sung PGP k§ thuat nén cé thuan lgi trong cong tac diéu hanh,
td chuc san xuét va phong chéng dich. Pai ngii truéng don vi, cot can cd bude
trudng thanh vuot bue, phat huy vai tro, trach nhiém tap thé, ddc biét trong tinh
hinh méi, dich bénh bung phat, cong tic diéu hanh co ban qua hé thong email,
zalo cung la thude do, danh gia can bo. ‘

- Trong ky da bd nhiém 02 PGD trung tdm, 01 Pho phong quan Iy vé tinh va
luan chuyén k¥ thudt quan 1y cac trai nai gia cong.

@ Ké hoach nam 2022:
> Téng dan nai: 3.800 nai.
» Doanh thu: 330 ty dong
» Loi nhuén sau thué: 15 ty dong
» Nop ngan sach nha nudc: 1,6 ty dong
» Thu nhap binh quan ngudi lao dong: 8.700.000 dong/ngudi/thang.
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< (iadi phap thwe hién:

» Coéng tac an toan dich bénh:

- Phong chong dich Covid-19: Day 1a nhiém vu quan trong, thuong xuyén,
tuyét doi khong lo 13, chu quan; tiép tuc ra soat, kiém soat thuc hién Quy trinh,
phuong an chéng dich; linh hoat, thich tung theo tinh than NQ 128/NQ-CP ngay
11/10/2021 cua Chinh phu céc khuyén cdo 5K cua nganh y té, “1 cung duong 2
diém dén”, xédc dinh sdng chung véi dich, thuc hién nhiém vu kép “vira san xudt
vua chong dich” dé thuc hién nhiém vu SXKD 2022. Hoan thién trudc 30/1/2022.

- Phong chong DTCP va cac cac dich bénh khac trén dan lon: Tiép tuc phat
dong thuc hién PTTD “Chéng dich nhu chéng giac”, thuc hién ra soat phuong an,
quy trinh trong cong tac phong chdng, bd ctru, hoan chinh, kiém soat 16 hong;
Thuc hién nghiém quy trinh ATSH, kiém soat khr tring, xu ly dut diém timg cong
doan ngan ngua mam bénh xdm nhiém; Bam trai, bam san xuat, bdm quy trinh,
ném tinh hinh dich té dé phat hién sém, khoanh viing, cach ly dép dich nhanh.,

Qua 3 nam tur ngay dai DTCP bung phét, ngoai viéc thuc hién t6t ATSH thi
cong nghé chan nuéi chuong kin mang lai higu qua kinh té va an toan dich. Vi vay,
tlep tuc lwa chon vung, dm tuong dé phat trién thém hé thong trang trai thuong
phdm kin dép img du nhu cau cua cong ty.

» Cong tac ky thuit:

Tén dl.lllg"téli da ngudn lwe hién ¢6 nhim ning cao ning suit, gidm gia
thanh san pham tang tinh canh tranh:

- Vi co 8o chin nuoi, quy mo con gidng hién tai HDKT tap trung xay dung ké
hoach san xuét chi tlet ngay tir dau nam, BDH giao khoan truc tlep cho cac Truong
don vi voi cac yéu cau néng cao ty ¢ nai hiru dung; nang cao chat luong lon céc
dcn tuong; khoan s6 con con cai sifa/ndi/nam; s6 con xuat glong 63 ngay/ndi/nam;
s6 con xuét ban thuong pham/nai/nam.

- Véi thuong hi¢u “Lon hau bi Mitraco” da dugc thi truong ghi nhan vé chat
luong, nang suat, BDH va HDKT tiép tuc chuan hoa cong tac lam gidéng hau b tai
2 trung tdm; B phan kinh doanh ¢6 chién luoc thi truong dé dinh hudng san xuat

trong tuong lai ve thi truong lon hau bi va lon giong thuong pham. Nghién cuu
(mg dung phidn mém kiém sodt sin xuét giong.

31

Bao cdo thuomg nién nam 2021



CONG TY CO PHAN CHAN NUOI - MITRACO

- Héi dong k¥ thuét diéu chinh Quy trinh, dinh muc sir dung thic an, thude thi
y cho cac aoi tugng lon voi 3 kich ban: i.Chuong trinh nang sudt ot ap dung khi
thi truong gia ban cao; 7i.Chuong trinh t6i wu ap dung khi thi truong binh thuong,
gia ban bang hodc xap xi gia thanh; iii. Chuong trinh giam chi phi ap dung khi thi
trudng gia ban thap hon gia thanh san xuét. Can cr cac chuong trinh trén Cong ty
s& chu dgng, linh hoat (ng pho diéu chinh khi thi truong c6 cac dién bién di kem.

» Cai tién, nang cao cong tac kiem tra, kiém soat:

- Can cu trén quy mo dan, nhu cau lao dong Phong ké toan chu tri xay dung
chuong trinh khoan dén tin cac don vi ngay tir ddu nam va 4p dung vao viéc chi tra
tién lwong san pham.

- Truéng céc don vi trén co s ké hoach san xuat kinh doanh tir dau nim. T
chitc 1én ké hoach trién khai thuc hién va giao nhiém vu cho cac td va c4 nhan.
X4y dung 16 trinh ké hoach timg théng, timg quy va ca nam sat véi tinh hinh thuc
té.

- Do dia ban rong, viéc quan ly tryc tiép rat kho khan: Phong quan ly v¢ tinh,
Phong ké toan nang cao cong tac quan ly qua vigc cai tién cac mau biéu béo céo,
hinh thirc béo cdo nham viée kiém tra, kiém soat duge chat ché, tranh that thoat.

- Tlep tuc thuc hién cong tac KHOAN tai cac don A dén tan td, tan nguoi lao
dong truc tiép, hang thang danh gia két qua viéc thuc hién dé xép loai lao dong va
tra lvong; Trudng cac don vi phai chiu trach nhiém vé viéc tiép nhan, van hanh cac
trang thiét bi duoc cung cap.

- B6 sung, hoan thién hé théng quy dinh vé cong tac quan Iy dam bao dong bo,
dé 1am, dé kiém soat.

- Mdi td, don vi, phong ban, t6 k¥ thuat, HDKT dua ra cac giai phap kha thi dé
cu thé héa va hién thuc héa mii nhon tiét kiém va cac chuong trinh tiét kiém, cat
giam chi phi di va dang thuc hién dé ha gia thanh. Pay la yéu t6 thanh bai trong
diéu kién, tinh hinh thi truong hién nay.

w4
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» Vé kinh té
Nim 2021, Céng ty nam trong boi canh khé khan, thich thirc chung ctia nén
kinh té va céc don vi Tong cong ty, dich bénh Covid-19, Dich ta lon Chau phi
32
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(DTCP) tiép tuc bung phat, dién bién phc tap, uy hiép, tic dong ning né, siu sic
dén hoat dong, hiéu qua SXKD, lam dao 16n, pha v& quy trinh, ké hoach 16 chtrc
san xudt, cling nhu cong tac diéu hanh, lam anh huong 16n doi séng cua nguoi lao
dong. Tuy nhién hoat dong san Xuat ctia Cong ty van duoc dam bao, duy tri dugce
viée lam cho nguoi lao dong va ¢ thu nhép 6n dinh.

» Ngudi lac dong, doi ze{'éﬁg,g thu nhip:

Do déc thu hoat dong séan Xuit cla Cong ty nén lao dong bt budc phai an ¢
tap trung khong duoc di vé nén lao dong cua Cong ty thudng xuyén c6 su bién
dong. Trong nim Cong ty tuyén dung b sung 45 lao dong (trong do cd 5 k¥ su va
bac sy tha y), thanh loc trong ky 29 lao dong; chi tra tién luong kip thoi, déng ddy
du cic loai bao hiém va cac ché do theo quy dinh cho NLB. TNBQ 8.9
triéu/ng/thang; Phu cp cdm trai 500.000d/ng/tg; ting 5% luong Théng cong nhan;
dong BH cac loai 1,62 ty dong; luong, thudng tét Nhadm Dan binh quén 20,1 triéu
dbng/nguoi; ting ché do tién an, tong chi phi tién an 2.2 ty dong; Khen thuéng
PTTD cho céc tap thé va cé nhan tong so tién 672 triéu dong; hd tro cong nhén
hoan canh khé khan, tham héi tri 4n nguoi lao dong, ché do ngay 18.... 354 triéu
dong; tang qua sinh nhat 500 ngan/ngudi; tién td chirc 2 triéu/thang/don vi; hoat
dong tham héi, dong vién kip thoi dén CBCNV.... Gép phan dong vién NLD yén
tam cong tac | '

‘M lwong binh quan qua cac nam:

NAM _ DONVITINH  LUONGBINHQUAN
2013 Dong/ngudi/thang 5.640.000 ‘
2014 Pong/ngudi/thang 6.830.000

2015 Déngfnguixiﬁthéng 7.350.000

2016 Dong/nguoi/thang 7.650.000

2017 Pong/ngudi/thang 6.450.000
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72018 Dbng/nguoi/thing © 6.840.000
2019 Pong/ngudi/thang 7.096.500
2020 Dong/ngudi/thang 8.484.000
2021 Déng/ngudi/thang 8.780.000

¥ Cong tac eong dong

Cong ty tich cuc tham gia céc hoat dong xa hoi theo ding tinh than chi dao cta
Pang ty TCT: hién mau nhin dao; ting qua Tét cho gia dinh c6 hoan canh kho
khan, chinh sach trén dia ban dong quan, véi s6 tién 58,1 trdg; hd trg xom Vinh
Cat dudng dién thap sang tri gia 15 trdg; Gng ho quy phong chéng dich covid 19
ciia UBMTTQ tinh 70 triéu dong; hd tro quy khuyén hoc tinh 50 triéu dong; ho tro
cac diém cach ly chéng dich cua huyén Thach Ha, Ky Anh gan 500kg thit lon; ho
trg xa Luu Vinh Son may khu trung luu dong (18 triéu déng), H6 tro XD NTM tai
cac xa vdi s6 tién 50 tridu dong.. ..

% Hoat ddng san xuit kinh doanh, thi truong:
Cong ty da duy tri san xudt kinh doanh 6n dinh, mic du tinh hinh chung cta ca
" nén kinh t€ bi anh huéng nang né ctia dich Covid 19 nhung Céng ty van dam bao
duy tri hoat déng, tao duoc viéc 1am va thu nhap 6n dinh cho nguoi lao dong.

> Ve cong tic quan tri nhéin sy:

Vé nhén su Hoi dong quan tri: Hién HPQT cong ty c6 05 thanh vién.

Vé Ban diéu hanh: Mic du thi truong thuan loi, nhung cong tac diéu hanh san
xuat gap nhiéu kho khan do dich Covid 19 va dich ta lon Chéu phi bung phat. Tuy
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nhién, Ban diéu hanh da tap trung lam tét viee phéan cong nhiém vu cho cac dau
mdi, qua dé gép phan vao thanh cong chung ciia Cong ty.

» V& cong téc an toan dich bénh:

Du tinh hinh dich bénh dién bién phtic tap, nguy co iy lan cao nhung Céng ty
da trién khai tdt cac bién phap phong ngira va ludn uu tién cho phong chéng dich.
Vi viy stic khoe cua dan lgn luon 6n dinh va khong lam bung phét dich bénh.

Trong nam 2021, Héi dong Quan tri (HDQT) tiép tuc chd trong cbng tac
giam sat tudn thi cac chi dao diéu hanh, dam bao tit ca cic Nghi quyét, Quyét
dinh, chi dao cua HPQT duogc giam sat tién do thuc hién chat ché, thuong xuyén
va ro trach nhiém. HPQT da thuc hién giam sat Ban Diéu hanh theo quy dinh tai
Diéu 18, Quy ché t6 churc va hoat dong ciia HDQT, va céc quy dinh phén cé‘ip uy
quyén ciia HPQT, cua Giam doc Cong ty. Theo yéu ciu ciia HPQT, Ban Diéu
hanh da hoach dinh, xay dung va dang ky ké hoach, nhiém vu cu thé va to chic
thue hién, kip thoi bdo cdo HDQT céc két qua thuc hién, cling nhu nhiing ton tai,
vudng mic va dé xuat dé¢ HPQT xem xét xu 1y, diéu chinh phu hop

Két qua giam sat cho thdy Ban Giam déc Cong ty da thuc hién nhiém vu duoc
giao voi tinh than trach nhiém cao nhat, mac du tinh hinh dich bénh trén dan lon va
dich covid 19 trén nguoi dién bién hét sire phire tap lam déo 16n, phé v hét cac ké
hoach hoat dong. Ban Giam dbc thuc hién nghiém tuc Nghi quyét Pai hoi dfing co
dong, cac Nghi quyét, Quyét dinh ciia Hoi dong quan tri, dong thoi bam sat thuc
tidn, linh hoat trong cong tac diéu hanh, phi hop véi bién dong thi truong, dieu
kién dich t& nham dem lai hiéu qua kinh doanh tét nhat.

HDQT danh gia cao nhiing nd luc, giai phap cua Ban diéu hanh vi sy 6n dinh,
an toan va phat trién bén virng ciia Cong ty.
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% K& hoach niam 2022

» Tong dan nai: 3.800 nai.

> Doanh thu: 330 ty dong

> Loi nhuén sau thué: 15 ty dong

» Nop ngan sach nha nudc: 1,6 ty dong

» Thu nhép binh quan nguoi lao ddng: 8.700.000 d("')ng/ngl.r(‘:fi/théng.‘

UAN TRI CONG TY

: - . n 5 A - me A - .
Thanh vién va co ciu cua HOi dong quan tri

Hién nay HDQT gom c6 05 thanh vién

+# Ong Bui Van Minh - Chu tich HPQT
% Ong H6 Sy Huy Théao - Uy vién HPQT
% Ong H6 Van Hung - Uy vién HPQT
% Ong Nguyén Hong Hop - Uy vién HPQT
% Ong V& Thi Hoa - Uy vién HPQT ddoc lap

Céc tidu ban thudc Hi dong quan tri
Véi quy md hién tai, Cong ty khong thanh lap cac tiéu ban
Hoat dong clia Hji dong quén tri
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- Hoi dong quan tri cong ty da xay dung chuong trinh ¢éng tdc va phan cong

nhiém vu cu thé cho timg thanh vién, t6 chirc hop thuong ky hang quy dé kiém tra

viée thue hién ké hoach san xuét kinh doanh cua Céng ty va xdy dung ké hoach

diéu hanh cho céc quy tiép theo.

- HDQT Céng ty da t6 chic cac phién hop theo ding quy dinh tai Diéu 1é
Cong ty, thuong xuyén chi dao, phbi hop, trao doi, hd tro Ban diéu hanh xit 1y,
thao g& nhirng khé khan vuoéng méc trong hoat dong SXKD, kip thoi dua ra

phuong én, giai phap pht hop, nho d6 céc giai phap, chién luge dua ra déu cé tinh

kha thi gép phan duy tri hoat dong clia Cong ty trong thoi ky hét sirc khoé khan,

- Thong qua kiém tra, giam sat va cong tac kiém toan dinh ky, viéc su dung

von cua cdng ty diung muc dich, co hiéu qua.

TT Ho va tén Chiz | 86 eullohpp Ty1é |  Ghichu
danh tham gia
1 | Ong: Bui Van Minh Chu tich 03/03 100%
2 | Ong: HO S§ Huy Thao Uy vién 03/03 100%
3 | Ong: HO Vin Hung Uy vién 03/03 66% | Mdi bo nhiém
4 | Ong: Nguyén Hong Hop | Uy vién 03/03 100%
5 | Ba: Vo Thi Hoa Uy vién 03/03 100%
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SeSm——————— T e e R e e T R e e R e e

CAC NGHI QUYET VA QUYET DINH CUA HDQT

| Sb Nghi quyét : -
Stt 1 Gyt dinih Ngay Noi dung
. B6 nhiém Ong H6 Vian Hung gilr chire
3 2 :
L 01/NQ-HBbQT 07/01/2021 u PGP Céng ty
Chét danh sach cb dong t6 chire Pai
2 L Lifseual hoi dong c6 dong thuong nién 2021
3 03/NQ-HDQT 18/03/2021 [V& viée vay von luu dong
4 04/NQ HPQT | 04/04/2021 [Thong qua phuong én xudt ban lon
5 05/NQ-HPQT \ 27/04/2021 [Hop HPDQT Quy 1/2021
I
Chét danh sach chi tra cb tic dot 1
6 06/NQ-HDPQT 13/05/2021 5m 2020
- 07/NQ-HPQT 20/06/2021 T?onfg qua lua chon don vi kiém toan
doc 1ap
§ | 07A/NQHPQT | 10/09/2021 [Lone qua chu truomg dau tr hé thong
. xur Iy moi truong ho Bioga
Phé duyét BC KTKT, Du todn hé
9 | O7B/NQHDQT | 28/09/2021 1y <o v 1y mbi truomg hé Bioga
Phé duyét KH lya chon nha thau thi
10 | 08A/NQ-HPQT | 30/09/2021 [cong hé thong xir Iy mdi trudng ho
Bioga
Chét danh sach chi tra c¢b tac dot 2
¢ 2 -
11 08/NQ-HPQT 05/10/2021 xm 2020
Thong qua vigc thay doi thoi gian chi
12 09/NQ-HDPQT 08/10/2021 a o tirc dot 2 ndm 2020
13 10/NQ-HDQT 25/11/2021 Hop HDPQT Quy 111/2021
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Hoat dong cua thanh vién Hoi dong quan tri doc lap

Thanh vién Hoi dong quan tri doc 1ap tham gia tat ca cdc cudc hop va giai quyét
cac van dé thudc tham quyén ctia Hoi dong quan tri. Thanh vién HDQT déc lap da
déng gép nhitng ¥ kién quy bau trén tinh than déc lap, dong gop vao su phat trién
cua Cong ty

Danh sach cac thanh vién Hoi dong quan tri ¢6 chirng chi dao tao vé quan tri

cong ty: Khong

Thanh vién va co ciu ciia Ban kiém soat
Ban kiém soat gdm ¢6 03 thanh vién
% Ong: Phung Van Tan - Trudong Ban kiém soét
% Ong: Nguyén Pinh Luc - Thanh vién Ban kiém so4t
< Ong: Nguyén Thi Hong Van - Thanh vién Ban kiém soat
Hoat dong cia Ban kiém soat
Trong nidm 2021, Ban Kiém soat di bam sat chuong trinh hoat déng dé trién
khai cong tac, cu thé nhu sau:
- Thuc hién giam sat, kiém tra tinh hop ly, hop phap, tinh trung thuc va mirc
d6 can trong trong quan 1y, diéu hanh hoat dong SXKD cua Cong ty;
- Tham gia c4c phién hop dinh ky va bét thuong cua HDQT
- Giam st viéc thuc hién Nghi quyét Dai hdi dong co déng va cac nghi quyét
cua HE)QT
- Kiém tra viéc tuan thu mét s6 Quy trinh nghiép vu, Quy dinh né1 bo cua
Cong ty
- Xem xét vé tinh hinh quan 1y céng no; stra chita 16n; viée ky két, thuc hién
hop dong mua vt tu hang hoa.
- Giam sat két qua klem toan Bao cdo tai chinh nam 2021 cua Cong ty
- Tham dinh Bao cao két qua kinh doanh, Béo cdo tai chinh, Bdo cdo cdong tac
quan ly cua HDQT nam 2021,
Qua kiém tra giam sat, Ban kiém soat déu cé Béo céo két qua kiém soat va di
coy kién gop vy voi HPbQT,Giam déc trong cong tac quan 1y va diéu hanh. Nhin
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chung, cong tac diéu hanh cia HDQT, Ban Giam doc déu tuan thu dang theo Dieu
[¢ Cong ty, cac quy tac, quy che chung va Phap luat cia Nha nudc.

(

“ac¢ cufe hop cia Ban kiem soat

ong: Phung Vian Tan Truong BKS 03/03 100%
e Nouglu Db L | LoA0 YibH 03/03 100%
BKS
bi: Nguyén Thi Hbng Van Thagllz; e 5003 66%  Moi bb nhicm

a0:
1 |Chu tich HDQT 72.000.000| 01 72.000.000
2 |Uy vién HPQT 192.000.000{ 04 176.000.000
3 | Truong BKS 48.000.000 01 42.000.000
4 Thanh vién BKS 60.000.000| 02 50.000.000
5 |Thuky HBQT 24.000.000 01 24.000.000
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Cong 396.000.000| 09 364.000.000

Giao ',iwit cd phi idu ciia ob sﬁmw noi bi: i(%a{mw
Hop dong hode giao dich voi m dong noi bo: ’%‘dﬁzzw

Viée thue hién ede quy dinh vé quan tri Cong ty: Cong ty ludn tuan thu va thuc
hién ding theo quy dinh phap luat, quy ché ndi by vé quan trj cong ty, dong thoi
xem xét cdc thong 1& tot vé quan tri dé 4p dung sao cho phil hop véi doanh nghiép

va mang lai hi¢u qua thuc te.

BAO CAO TAlI CHINH
Nim 2021

Phan thuyét minh Bdo cdo tai chinh da cong bo
ngay 11/03/2022 tai website:
www.channuoimitraco.com.vn
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