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I. Théng tin chung/General information

1. Théng tin khé&i quat/General information

- Tén giao dich/Trading name: Téng céng ty Tw van xay dyng thay lgi Viét Nam - CTCP

- Giay chirng nhan dang ky doanh nghiép sé/Business Registration Certificate No.: 0100103175
- Vén diéu |1&/Charter capital: 44.000.000.000 vnd (Bén muwoi bdn ty déng):;

- Vén dau tw cha chi s& hiru/Owner’s capital: 44.000.000.000 vnd (B&n muwoi bén ty déng);

- Dia chi/Address: Sé 2, ngd 95, phé Chua Béc, phuwdng Trung Liét, quan Déng Da, Thanh phé Ha
Noi;

- S6 dién thoai/ Telephone: (024) 38525339/38522331;

- S6 fax/Fax: (024) 35631169;

- Website: www.hec.com.vn;

- M cb phiéu (néu c6)/Securities code (if any): HEJ

- Qué trinh hinh thanh va phét trién/Establishment and development process (ngay thanh Iap, thei
diém niém yét, thoi gian cac méc sy kién quan trong ké tir khi thanh lap dén nay/Date of establishment,
time of listing, and development milestones since the establishment until now).

- 06/04/1955: Phong thiét ké do dac, tién than cla HEC, thudc Nha thiy loi, B6 Giao théng céng
chinh (Thanh Iap theo Nghj dinh sé 507-TTg cla Héi ddng Chinh pha);

- 09/06/1956: Cyc Thiét ké thuy lgi, sau d6 goi la Cyc Khao sat thiét ké thuy loi (Thanh lap theo
Nghi dinh sé 922TTg do Phé Thi twéng Phan Ké Toai ky);

- 12/08/1961: Vién Thiét ké thuy i -Thuy dién (chuyén tir Cuc Khao sat thiét ké thanh Vién theo
Quyét dinh s6 632 do Thir tredng B9 Thuy loi va Dién Iwc Tran Quy Kién ky);
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- 20/07/1976: Vién Khao sat thiét ké thuy loi (nhap Doan Khao sét thiy lgi va cac doan khao sat
thiét ké thly loi Trung Trung bd va Nam b vao Vién Thiét ké thly lgi-Thiy dién theo QD sé 1015 QB/TL
clia Bo Thuy lgi);

- 30/10/1989: Vién Khao sat thiét ké thuy loi Quéc gia (Quyét dinh s6 460QD/TC cia Bo Thuy lgi);

- 20/02/1993: Céng ty Khao sat Thiét k& Thuy lgi | (Quyét dinh sé 66QD/TCCB-LD cua BS Thuy
i),

- 06/09/1995: Céng ty Tw van cay dwng Thuy loi | (Quyét dinh sé 79QD/TCCB cla Bé Thuy lgi vé
viéc dbi tén Cong ty khao sat thiét ké thay Igi | thanh Céng ty Tw van xay dwng thay loi 1);

- 19/06/2007: Cong ty Tw van xay dwng thiy loi Viet Nam (Quyét dinh sé 1769/QD-BNN-DMDN vé
viéc chuyén Céng ty Tw van xay dyng thdy lgi | sang t& chirc va hoat dong theo mé hinh céng ty me -
cdng ty con);

- 15/10/2007: Téng céng ty cd phan Tw vén xay dyng thiy loi Viet Nam (Quyét dinh sé 3075/Qb-
BNN-DMDN vé viéc phé duyét phwong an cd phan héa cong ty me: Cong ty Tw van xay dyng thiy loi Viét
Nam);

- 26/04/2008: Dai hoi ddéng cb déng thanh lap da dwgc td chire thanh cong va théng qua ban Diéu
Ié t6 chirc va hoat déng clia Tdng cong ty Tw van xay dwng thay loi Viet Nam-CTCP;

- 09/06/2008: Téng cong ty Tw van xay dwng thay lgi Viét Nam-CTCP (Quyét dinh sé 1703/Qb-
BNN-DMDN vé viéc diéu chinh tén goi Tdng céng ty cd phan Tw van xay dyng thiy loi Viét Nam thanh
Téng céng ty Tw van xay dyng thly lgi Vit Nam-CTCP).

2. Nganh nghé va dja ban kinh doanh/ Business lines and locations of the business:

- Nganh nghé kinh doanh/Business lines: (Néu cac nganh nghé kinh doanh hoc san pham, dich
vy chinh chiém trén 10% téng doanh thu trong 02 nam gan nhat/Specify major lines of business or
products and services which account for more than 10% of the total revenue in the last 02 years).

+Nghién clru va phat trién thirc nghiém khoa hoc tw nhién va ky thuat: Ma nganh 7210.

o Chi tiét: Thi nghiém dét, da, nwéc, nén, méng, vat lieu, két ciu xay dwng phuc vu thiét ké,
kiém tra chéat lwgng cong trinh, kiém dinh chét lwong xay dwng, x4c dinh nguyén nhan s cé
cdng trinh;

o Xay dgng thyc nghiém cac céng trinh thudéc @& tai nghién clru chuyén giao cong nghé:
khoan, phut, x( Iy nén va than céng trinh, sra chira xe, may chuyén dung va gia cdng co khi;

+Hoat déng kién trac va tw van c6 lién quan: Ma nganh 7110.

o Chitiét: Nganh méi tredng nudc - cp thoat nwéc: Thiét ké chp thoat nwdc va x( ly chat thai
cong trinh xay dwng; Quan Iy di an, dau tw va xay dwng cong trinh; Tham tra dw an dau tuw,
th&m tra thiét ké, thdm dinh dy toan céng trinh; Tw vAn vé I1ap dy an dau tw, thiét ké, dau thau
va hop dong kinh té trong xay ding; Gidm séat thi cong xay dwng céng trinh thiy Igi, thiy dién
linh virc chuyén mén giam sat: xay dieng va hoan thién, I&p @3t thiét bi; Giam sat thi cdng xay
dwng cdng trinh: Iinh vigc chuyén mén khao sat dia chét, khao sat tric dia, khdo sat dia chat
thuay van;

o Khao sat x&y dvng céc cong trinh bao gém: Khdo sat dia chét céng trinh, dia chat thiy van,
khdo sat trac dja, khdo sat dia vat ly, khao sat thly van, méi treong;

o Thiét ké bao gbm: - Thiét ké cong trinh thay Igi, thy dién; - Thiét k& hé théng dién cong trinh
thay Igi, thly dién; - Thiét ké cong trinh dwdng day va tram bién ap dén 110KV, - Thiét ké 15p
dat thiét bi, cong nghé co khi céng trinh thly loi, thiy dién; - Thiét ké co khi céng trinh thay
loi, thly dién; - Thiét ké kién truc cac cong trinh xay dyng;
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o L&p dw &n dau tw quy hoach xay duwng thly loi, thly dién, 1ap tdng dy toan céng trinh xay
dwng;

+Hoat déng chuyén mén, khoa hoc va céng nghé khac chwa dwgc phan vao dau: Ma nganh 7490.
o Chitiét: Lap bao cao danh gia tac dong méi truérng, cac du an thay loi, thiy dién;

o Chuyén giao két qud nghién clru khoa hoc ky thuat, cong nghé méi vao thiét ké cong trinh
thay loi, thay dien;

+ Giao duc khac chwa dwoc phan vao dau: Ma nganh 8559.

o Tham gia dao tao, bdi dwéng cac chirc danh tw van xay dwng;
+Dich vy Iweu tra ngan ngay: Ma nganh 5510.

o Kinh doanh khach san;

+Kinh doanh bét dng san, quyén st dung dat thudc cha s& hiru, chl s dung hodc di thué: Ma
nganh 6810.

o Chitiét: Cho thué bat déng san, van phéng;
+Hoat déng dich vy hé tre kinh doanh khac con lai chra duwoc phan vao dau: M4 nganh 8299.
o Xuét nhap khau, lam dai ly, dich vy thwong mai may méc, thiét bj, vat tw in va tw van vé& in;
+In &n: Ma nganh 1811.

o In db &n thiét ké, cac tai liéu chuyén moén nghiép vy, tap chi, sach bao theo quy dinh va gidy
phép clia co quan c6 thadm quyén;

- Dia ban kinh doanh/Location of business:

+Céc tinh thanh trong ca nuwéc.

+Cac tinh thuéc nwéc Cong hoa dan chl nhan dan Lao.

3. Théng tin vé mé hinh quén tri, t& chirc kinh doanh va bé may quan Ily/ Information about

governance model, business organization and managerial apparatus

- M6 hinh quan trj (néu rd mod hinh theo quy dinh tai Diéu 137 Luat Doanh nghiép)/Governance

model (as stipulated in Article 137 of the Law on Entrprises).

+M®6 hinh quan tri ciia HEC bao gém: Dai hoi déng c¢d déng; Ban kiém soat; Hoi déng quan tri;
Ban diéu hanh ding déu la Téng giam dbc, cac phd Tdng giam dbc va thi trwdng (Giam déc,
trwéng phong) cac don vi. Co cau clia HEC dwoc xay dwng trén nguyén tic phan céng, quan Iy
theo céng viéc (di an) c6 méi quan hé chét ché v&i nhau. Tdng gidm dbc diéu hanh qua phan
céap, phan quyén dé truc tiép gidi quyét cac cong viéc cu thé clia don vi thong qua Pho TGP phu
trach va tha triedng cac don vi.

+HEC té chirc va diéu hanh theo mé hinh cong ty cé phan, tuan thi theo céc quy dinh cua Luat
Doanh nghiép, Luat Chirng khodn, Diéu 1& va cac van ban phap luat hién hanh.

- Co cAu bd may quan ly/Management structure.

Co cau bd may quan ly cia HEC duworc thé hién nhuw so db dwéi day:
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- Cac cong ty con, cong ty lién két/Subsidiaries, associated companies: (Néu danh sach, dia chi,
linh vire s@n xuét kinh doanh chinh, vén diéu Ié thyc gop, ty I& s& hiru clia Cong ty tai cac cdng ty con,
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cdng ty lien két/Specify thenames, addresses, major fields of production and business, paid-in charter

capital, ownership percentages of the Company in such subsidiaries, associated companies).

(1) Céngty con:

STT

Tén Céng ty

HEC

Vén biéu lé
(VND)

Mirc vén gop

(VND)

Ty 1é vén

g6p (%)

Céng ty cb phan tw van khdo sat va xay
dwng sb 4 (ICC4);

- Dija chi: 44 V& Thj Sau — Thanh phé
Quang Ngai.

Dién thoai: 0255-3828449
- Email: icc4@hec.com.vn.

- Linh vyc san xuét kinh doanh chinh:
Khao sat xay dwng céc céng trinh

4.950.000.000

2.507.000.000

50,65

Céng ty cd phan tv vin va xay dung
thay lgi 3 (HEC3):

- Dia chi: 30 Trinh Phong-Nha Trang-
Khanh Hoa

- Dién thoai: 0258-3510228
- Fax: 0258-3510228
- Email: hec3@hec.com.vn

- Linh vire san xuét kinh doanh chinh:
Khao sat , thiét ké xay dwng cac cong
trinh

2.500.000.000

1.679.000.000

58,80

Téng Céng:

4.186.000.000

(2)

Céng ty lién két, lién doanh:

STT

Tén Cong ty

HEC

Vén biéu lé
(VND)

Mdrc vén gép
(VND)

Ty 1& vén
gop (%)

Céng ty cd phan tw vAn khdo sat va xay
dwng sé 2 (ICC2):

- Bia chi: 50/3 Phwéng Trung Son-Thi
xa Tam Diép.

- Dién thoai: 0229-3864006
Fax: 0229-3864306

- Email: icc2@hec.com.vn

- Linh virc san xuét kinh doanh chinh:
Khao sat xay dwng céc cdng trinh

3.000.000.000

1.050.000.000

30,00

Céng ty cd phan tw van va diu tw thay
lgi thay dién (HEC17):

- Try s& (dia chi): Tang 3, 95/2 Chua
Boc — Déng Pa — Ha Noi

- Dién thoai: 024.62761103
- Fax: 024.62761125
Email: hec17@hec.com.vn
- Linh vwc san xuét kinh doanh chinh:

Thiét ké xay dwng céc cdng trinh

2.500.000.000

1.000.000.000

76,92
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Lién doanh APECO:

3 - Dia chi: P301 - D10 - Gidng V&, Ba
Pinh, Ha Noi

Dién thoai: (84 24) 37723805

Fax: (84 24) 37723806 6.800.000.000 1.367.999.306 20,10

Email: apeco@fpt.vn

Linh vire sén xuét kinh doanh chinh:
Khao sat, thiét ké xay dyng cac cong
trinh

Téng céng: 3.417.999.306

4. Dinh huéng phat trién/Development orientations

- Céc myc tiéu chi yéu cla Coéng ty / Main objectives of the Company.

+Tiép tuc gilr virng vi thé mét trong nhirng cong ty hang dau trong linh vire tw van khao sat thiét
ké cac cong trinh thly Igi, thdy dién, cdi tao ngudn nwéc tai Viet Nam, nha thdu tw van véi da
nang lwc du thdu quéc té.

+BDa dang héa nganh nghé kinh doanh @& téng thém ngudn thu; bd sung nganh nghé kinh doanh :
bat ddng san; xay dyng nha dé& &, nha khong dé &; tw van méi gi¢i bat dong san; xay dirng cong
trinh dién, céng trinh cap thoat nwéc; dich vy dao tao.

+S0 dung c6 hiéu qué cac ngudn vén phuc vy cho hoat ddng san xuét kinh doanh nhim téi da
héa lgi ich cho cac cd déng, tao céng &n viéc 1am &n dinh cho ngudi lao dong dang lam viéc tai
HEC cling nhw thuc hién nghfa vu thué va céc nghia vy tai chinh khéc theo quy dinh cia phap
luat.

- Chién lvoc phat trién trung va dai han/Development strategies in medium and long term.

+Tham gia thic hién cac dv an duoc dau tv bang ngudn vén trai phiéu Chinh phli va ODA giao
cho cac dia phwong quan ly. Tiép tuc mé rong thi tredng vang Ddng bing Nam B9, cac cong
trinh phuc vu tiéu, chdng ngap cho cac thanh phé I6n d3c biét 1a thanh phé Ha Nai va thanh phé
Hé& Chi Minh. Pau tw cac phdn mém tinh toan, dao tao can b dé tiép can dwoc cac dy &n (rng
phoé véi bién dbi khi hau, cac dw &n thudc ngudn vén phong chéng thién tai.

+Kién toan lai mé hinh td chirc clia HEC & phi hop véi ndi dung bd sung nganh nghé kinh
doanh.

+Xay dwng phong cach lam viéc chuyén nghiép, doc lap va dam bao moi yéu cdu cla khach hang
vé tién d6 va chét lwong dich vy tw v&n. Chién Iwoc nay cing chinh Ia muyc tiéu va chinh sach
chét lvong ciia HEC thé hién trong hé théng quan Iy chéat Ivgng ISO 9001-2015.

- Cac muc tiéu phat trién bén virng (méi tredng, xa héi va cdng ddng) va chwong trinh chinh lién

quan dén ngén han va trung han cla Cong ty / Corporate objectives with regard to Corporate environment,

society and community Sustainability.

+Xay dyng ddi ngli nhan vién gidi chuyén mén, c6 dao dirc nghé nghiép.

+Xay dwng chinh sach trd lwong théa dang dé tao dong lvc gén két ngudi lao déng véi Téng
cong ty. '

+ Tiép tuc gitr virng vj thé mét trong nhirng céng ty hang dau trong Iinh virc tw vAn khao sat thiét
ké cac cong trinh thay lgi, thiy dién, cai tao ngudn nuwéc tai Viet Nam.
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5. Céac rti ro/Risks:

- RUi ro vé thj tredng: La nhieng rli ro &nh huwdng dén hoat déng s&n xuét kinh doanh cia HEC
dén tir thj treerng. Nganh nghé kinh doanh chi yéu clia HEC Ia tw van khdo sat thiét ké cac céng trinh thiy
lgi, thiy dién, cai tao ngudn nwéc ma da phan céng viéc la phuc vy dan sinh kinh té do Nha nuwdc [am chi
dau tw. Nén khi co thay ddi chinh sach dén dén thj trwéng bj thu hep sé& chiu nhiéu rdi ro do tam dirng trién
khai cac dy an/cong trinh.

- RUi ro vé thanh toan: Pa phan cac cong trinh ma HEC tham gia thic hién 1a cé vén dau tw tir
ngén sach nén viéc thanh quyét toan hét sirc cham. Cac dw an 1&n phai trén 10 n&m méi hoan thanh viéc
thanh quyét toan. Mét sé cac céng trinh ma chi du tw la cac céng ty cd phén thi viéc thu hdi ng rat khé
kh&n. Viéc thanh toan khéng dang tién dé trong hop déng énh hwéng Ién dén dong tién va ké hoach dau
tw clia HEC.

- RUi ro vé& 18i xuat: Rai ro vé viéc thay ddi 1ai suét clia cac Ngan hang.
- Rui ro vé thué: Tang thué gat nhiéu va xu hudng con tiép tuc tang.

- Rui ro vé& canh tranh: Hién tai, v&i viéc dé& dang trong thanh lap cac cong ty tw van nén hau hét
céc tinh thanh, huyén déu c6 cac cong ty tw van véi mé hinh gon nhe, quan hé mat thiét véi dia phwong
nén viéc canh tranh rét khéc liét. Tiéu chi lwa chon nha thu tw van hién nay chwa thién vé nang Iwyc ma bj
anh hwdng nhiéu bdi cac yéu td khac. Viéc quan ly nha nuéc vé du thdu chua thye sy d@m bao cong
b&ng, minh bach do vay van con tiép dién tinh trang canh tranh khéng lanh manh trong d4u thau.

- RUi ro vé& chinh sach phap luat: Thay ddi chinh sach vé lvong téi thiéu clia Nha nwéc lién tuc
'dan téi chi phi bdo hiém xa hoi tdng nhanh trong khi gia thiét k& khong thay ddi, bat cap trong cac chinh

sach vé thué doi véi d&c thu nganh nghé tw van thay loi.

- RUi ro vé& nhan sy: Trong linh viee tw van, chat xam Ia tai san c6t 16i quyét dinh dén sy thanh hay
bai clia bat ctr doanh nghiép twr van nao. Hién nay véi sy canh tranh ngay cang cé nhidu cong ty tw van
(trong va ngoai nwéc) hoat ddng trén khap céc dia ban trong ca nwéc véi chinh sach lwong hap dan, ché
d6 dai ngd tét (mac du la khéng bén vikng), ... thi viéc di chuyén cac can b 1a chl nhiém dy &n, can bd
quan ly,.. Ia mét rdi ro Ién cla cia HEC. Viéc tuyén dung nhan sy dap (rng dwoc cong viéc rat khé khan
(sinh vién m&i ra treong thudng phai mét tir 2 dén 5 ndm dao tao thi méi co thé dap (ing duoc cong viec

& mirc binh thudng clia ngudi k sw thiét ké).
Il. Tinh hinh hoat déng trong nam/ Operations in the Year
1. Tinh hinh hoat déng san xuét kinh doanh/Situation of production and business operations

- K&t qué hoat ddng san xuét kinh doanh trong nam/ Results of business operations in the
year: Néu cac két qué dat duoc trong nam. Néu nhirng thay ddi, bién dong I&n vé chién Iwoc kinh doanh,
doanh thu, I@i nhuan, chi phi, thi trwéng, san phdm, ngudn cung cép,... /specify the results achieved for the
year. Specify major changes and movements in business strategy, revenue, profits, costs, markets,

products, supplies, etc.
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+Tbng doanh thu
+Loi nhuan trwdc thué

+Loi nhuan sau thué
+ Thu nhé&p binh quéan thang/NLD

Nguén thu nhap khéng c6 nhiéu thay ddi so v&i nhirng n&m trieéc, doanh thu chinh van Ia tir khdo

sat thiét ké cac cong trinh.

77,416 ty déng;
4,453 ty dong;
3,894 ty ddng;
6,6 triéu dong;

- Tinh hinh thwe hién so véi ké hoach/implementation situation/actual progress against the plan:

Céc muc tiéu dwoc dé ra trong PHDCP thudng nién n&m 2021 chwa hoan thanh vé chi tiéu doanh thu

va lgi nhuan
Két qua Két qua thwe | Ké hoach theo | Ty Ié so sanh
STT | Chitiéu Pon vj thwe hién hién ndm nghj quyét v&i ké hoach
nam 2020 2021 DHDCP 2021 DHDCD (%)
1 | Doanh thu Ty déng 101,084 77,416 102 75,5
Loi nhuan S5 s
2 i1 Wl Ty déng 4,410 3,894 7 55,7
3 | T ‘f.t’a % | o/namicp 7.5 8
LPC
Thu nhap | Triéu déng/
g binh quan | thang/ngudi 5% 68 gl o

Nguyén nhan chinh sut giam doanh thu: khéng thu duwgc tién tir cdc chl dau tu nhu k& hoach.

2. Té chure va nhan Sy/Organization and Human resource

- Danh s&ch Ban diéu hanh/List of the Board of Management: (Danh sach, tém tét Iy lich va ty I&
s& hru cd phan cé quyén biéu quyét va cac chirng khoan khac do céng ty phat hanh clia Téng Giam déc,
céc Phé Téng giam dbc, Ké toan trwdng va cac can bd quan ly khac/List, curriculum vitae and ownership
percentage of the Company’s voting shares and other securities by the Company’s General Director,
Deputy General Directors, Chief Accountant and other managers.

Danh séch ban Téng gidm déc

1 Nguyén Ngoc Lam Téng giam déc ;
oy ; o - 646.800 14,70%)|
3 - 7 2.124 - 0,00048%)
2 V& Van Lung Phé Téng gidm déc :
- 862.400 19,60%|
3 Phan Kim Yén Ké toan trudng 4.700 - 0,00107%

Téng cong: 34.30155%




Danh sach cac can bd quan ly khac

1 Do Hoai Anh . TP Kinhdoanh 10 -
2 | L& Tuén Anh Chanh V&n phéng - - -
3 | L& NhoThinh Giam déc HEC11 1.935 - 0,00044%
4 | Mai XuanThanh Giam dbc HEC12 78 - 0.00002%|
5 | Nguyén Chi Tredng Giam déc HEC13 -
6 | D& Ngoc Cuwong Giam déc HEC14 4.300 - 0,00098%
7 | VG v&nTinh Giam dbc HEC15 1.200 - 0,00027%
8 | Bui Quéc Vinh Giam déc HEC16 <
9 | Nguy&n Thay Quynh Giam déc In thiy loi 5.000 . 0,00114%
10 | Tran Thj Phuong Hao Thw ky HDQT -

Ghi chu: S6 lugng CP theo danh séch ¢ déng chét ngay 15/12/2021

- Nhteng thay @i trong ban diéu hanh/changes in the Board of Management: (Liét k& cac thay ddi

trong Ban diéu hanh trong nam)/ (List the changes in the Board of Management in the year).
(a) Ban diéu hanh: khong c6 thay déi
(b) Lanh dao cac don vj: khdng cé thay dbi

- 86 Iwgng can bd, nhan vién. Tém t&t chinh sach va thay ddi trong chinh sach déi véi ngudi lao
déng/ Number of staffs. Brief information and changes on the employee’s policies.

Tinh @én hét ngay 31/12/2020, téng sé ngui lao dong tai cong ty Me clia HEC la: 245 ngudi.
Toém tét cac chinh sach ddi véi ngwdi lao ddng tai Tdng cong ty

+ V& tién lvong: D& ban hanh Quyét dinh 493/QD-HEC-VP ngay 18/7/2018 kém theo Quy dinh
Lwong cla Téng cong ty tw van xay dwng Thiy loi Viéet Nam — CTCP; Quyét dinh 601/QD-HEC-
VP ngay 30/8/2018 V/v slra d6i, bd sung Quy dinh Luong clia TCT tw van xay ding Thy loi
Viet Nam - CTCP (Lan thtr nhat); Quyét dinh 836/QD-HEC-VP ngay 07/12/2018 Vv tra lwong
cho ngu&i lao déng trong TCT.

+V& cong tac dao tao: V&i myc tiéu hwéng @én k§ nang chuyé&n mén hoa cao trong tat ca cac bd
phén céng tac, HEC Iudn khuyén khich ngwdi lao déng nang cao nang lwc nghiép vy, chuyén
mon d& dam bao hoan thanh nhiém vy tét nhat. Ngoai ra, HEC @& hd tro kinh phi dao tao cho
ngudi lao dong trong viéc hoc cao hoc, thi nang bac déi véi céng nhan nhdm tap nang cao
nghiép vy, ky thuat. Tiép tuc té chirc cac I6p hoc chi nhiém chuyén nganh, thi nang cao tay
nghé, bac ky thuat, tao ra phong trao hoc tap di doi véi sang tao trong lao déng san xuét, phuc
vu tét cho muc tiéu phat trién lau dai.

+V& chinh sach khen thwdng, ky luat: D& khuyén khich nguoi lac déng, HEC c6 chinh sach khen
thwdng xtrng dang véi ca nhan, tap thé co thanh tich xuét sic. Bén canh dé thang 12/2013, HEC
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ciing da ban hanh Quy dinh vé x( Iy ky luat lao ddng lam can cir dé x(* phat d6i véi cac hanh vi
gay anh huéng xau dén hoat dong, hinh anh ctia HEC.

+Coéng tac doi séng dbi voi ngudi lao ddng HEC: ludn quan tam, ¢b géng d&m bao cho ngudi lao
ddng co viéc lam va thu nhap.

+Tro cép kho khan cho ngudi lao déng cb hoan canh khé khan thwéng xuyén, kip théi, dung dbi
twong. HEC xay dwng quy tir thién, quy x6a déi gidm nghéo, ludn d&m bao kinh phi & chi cho
cdng tac nay hang nam.

+Céng tac BHXH, BHYT, Bao hiém tai nan lao déng: HEC luén chap hanh day di 100% thire hién
dung ché do chinh sach déi v&i nguwdi lao dong.

+Té chirc kham strc khde dinh ky mot ndm mot 1an cho toan thé ngudi lao ddng ky hop déng cé
thoi han tlr 01 nam trd 1én.

3. Tinh hinh déu tw, tinh hinh thuc hién céc dy &n/investment activities, project implementation
a) Céac khoan dau tw 1én/Major investments: Chwa dau tw dw an nao
b) Cac cong ty con, cong ty lién két/Subsidiaries, associated companies:

S6 vén dau tw gop vén vao 5 cong ty 1a: 7,603 ty ddng. Két qua dau tw trong 05 ndm gan nhét nhw
sau (T7 1& (3 sudt dau tv %):

STT Pon vi 2017 2018 2019 2020 2021 Ghi chua
1 APECO 31 30 30 38,42 38,42
2 HEC3 12 25 25 20 - chwa BHCD
3 ICC4 ~ig 8 8 8 8
4 ICC2 10 10 10 10 10
5 HEC17 8 20 - - chwa PHCP
Vén kinh doanh tai céc céng ty trén &n dinh va cé ting trwdng.
4. Tinh hinh tai chinh/Financial situation
a) Tinh hinh tai chinh/Financial situation
Nam/Year Nam/Year % t iam
Chi tiéu/ Indicators 2020 2021 °,,/1'}gg'ae'“
(@ (@ it
Téng gi4 tri tai san/Total asset 138.953.520.599| 128.144.941.755 92,8%
Doanh thu thu&n/Net revenue 96.198.312.653] 71.792.091.756 74%
Loi nhuan tir hoat déng kinh doanh/ 1.796.738.136] 1.0230061.599 58,9%
Profit from business activities '
Lei nhuan khac/Other profits 3.214.481.396 3.430.364.809 106%
Loi nhuan trwée thué/Profit before tax $5.011.210.532 4.453.426.408 88%
Loi nhuéan sau thué/Profit after tax 4.41 0.710.214I 3.894.672.251 86,4%




- Cac chi tieu khac/ Other figures:

b) Cac chi tiéu tai chinh chi yéu/ Major financial indicators:

Chi tiéu/ Indicators

Nam/Year

2010

Nam/Year

2021 Ghi chu/Note

1. Chi tiéu vé kha nang thanh toan/ Solvency
ratio

+ Hé sé thanh toan ngén han/Current ratio:
Tai san ngan han/No ngén han

(Short term Asset/Short term debt)

+ Hé sé thanh toan nhanh/Quick ratio:

Tai san ngén han - Hang tén kho

No ngan han

Short term Asset - Inventories

Short term Debt

1,58 1an

1,30 I&n

1,69 1&n

1,22 lan

2. Chi tiéu vé co cdu vbn/capital structure
Ratio

+ Hé sb No/Téng tai san (Debt/Total assets
ratio)

+ Hé s& No/vdn chi s&
hiru (Debt/Owner's Equity ratio)

54,33%

118,96%

50,52%

102,09%

3. Chi tiéu vé nang lwc hoat déng/ Operation
capability Ratio

+ Vong quay hang tén kho!/ inventory turnover:

Gia vén hang ban/Hang tdn kho binh
quan (Cost of goods sold/Average inventory)

+ Véng quay tdng tai Sén/Total asset turnover:
Doanh thu thuan/Tdng tai san binh quan
(Net revenue/ Average Total Assets)

4,45 vong

61.87%

2,09 vong

56,02%

4. Chi tiéu vé kha néng sinh 0¥/ Profitability

+ Hé s6 Loi nhuan sau thué/Doanh thu
thuan(profit after tax/ Net revenue Ratio)

+ Hé sb Loi nhuan sau thué/vén chi s&
h(ru (profit after tax/ total capital Ratio)

+ Hé sb Loi nhuan sau thué/Tdng tai
|sén (profit after tax/ Total assets Ratio)

+ Hé sb Loi nhuan tr hoat déng kinh
doanh/Doanh thu thudn (Profit from business
activities/ Net revenue Ratio)

4,59 %

6,95%

3.17%

1,87%

542 %

6,14%

3,04%

1,42%

5. Co cdu cb déng, thay dbi vén ddu tw cla chu

owner's equity.

s& hiru/Shareholders structure, change in the

a) Cé phan/ Shares: Néu tdng sb cb phan va loai cd phan dang Iwu hanh, sé lvgng cd phan

chuyén nhuong ty do va sb lrong cé phén b han ché chuyén nhrong theo quy dinh phép luat, Didu I&

cbng ty hay cam két clia ngudi s& hivu. Trwdng hep cong ty cé chirng khoan giao dich tai nuée ngoai hay
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béo tro viéc phat hanh va niém yét chirng khoan tai nwéc ngoai, cin néu ré thj trwdng giao dich, sé lwgng
chirng khoan dwoc giao dich hay dwoc béo tro va céc théng tin quan trong lién quan dén quyén, nghfa vu
clia cdng ty lién quan dén chirng khoan giao dich hodc dwgc bao tre tai nwéc ngoai/Specify total number
and types of floating shares, number of freely transferable shares and number of preferred shares in
accordance with the law, the Company's Charter and commitments of the owner. Where the company has
securities traded in foreign countries or underwriften the issuance and listing of securities in foreign
countries, it is required to specify the foreign markets, the number of securities to be traded or underwritten
and important information concerning the rights and obligations of the company related fo the securities
traded or underwritten in foreign countries.

- Téng sb cb phan:4.400.000 CP

- Loai CP: phd théng

- 86 lwgng cb phan bj han ché chuyén nhueng: khéng

b) Co cAu cbd déng/Shareholders structure:

- Cé ddng nha nuwéc 2 2.156.000 CP; do 03 ca nhan dai dién
- Cb dbng td chire : 12.000 CP
td chirc cong doan HEC
- Cbdong lén:
* +S6CP 21% va<5% 715
* +S6CP 25% va<10% :0
* +S6CP210% : khéng c6

(theo danh sach cb déng chét ngay 15/12/2021)

c) Tinh hinh thay d@di vén d4u tw clia chl s& hiru/ Change in the owner's equity:
Khéng c6 thay doi

d) Giao dich cb phiéu quy/ Transaction of treasury stocks:
Khéng cé

e) Cac chirng khoan khac/Other securities:

Khéng cé

6. Bdo cdo tdc dong lién quan dén moéi trwong va xa hoi cla céng ty/ Environment-Social-
Governance (ESG) Report of the Company

Hoat ddng ctia Tdng céng ty phan chia thanh 2 linh viee chinh:

- Cong viéc thiét ké: lam viéc tai van phéng Ia chinh, khéng c6 nhidu tac ddng xAu téi mai truéng
xa hoi.

- Cong viéc khao sat thye dia: 6 st dung xang, diu Diezel cho cac may bom, may khoan nhwng
sb lwgng khdng dang ké do vay anh hudng t&i méi treéng khéng 16n.

6.1. Tac dong lén méi trrrong:

Téng phat thai khi nha kinh (GHG) truc tiép va gian tiép/Total direct and indirect GHG emission



Céc sang kién va bién phap gidm thidu phat thai khi nha kinh/ Measures and initiatives to

reduce GHGemission.
6.2. Quan Iy ngubn nguyén vét liéu/Management of raw materials:

a) Téng lwgng nguyén vat lidu dwoc si dung dé san xuét va déng goi cac san phdm va dich vy
chinh cta tb chirc trong ndm/The total amount of raw materials used for the manufacture and packaging of

the products as well as services of the organization during the year.
Khéng c6

b) Béo céo i 1& phan tram nguyén vat liéu dwoc tai ché dugc sl dung dé san xuét san phdm va
dich vu chinh cia tb chirc/The percentage of materials recycled to produce products and services of the
organization.

Ty |1& nguyén vat lieu dwoc tai ché: 0%

6.3. Tiéu th_u néng lwong/Energy consumption:

a) Nang lwong tiéu thy trwc tiép va gian tiép/Energy consumption - directly and indirectly.
- Bién nang tiéu thu 1 nam khoang: 800.000 kwh

- X&ng, dAu tiéu thy 1 n&m khoang: 100.000 lit

b) Nang Iwong tiét kiém dwoc théng qua cac sang kién s dung ning lvgng hiéu

qua/Energy savings through initiatives of efficiently using energy.

¢) Cac bao céo sang kién tiét kiém nang lvong (cung cAp cac san pham va dich vy tiét kiém néng
lvgng hodic st dung nang Iwgng tai tao); bao cao két qua cla cac sang kién nay/The report on energy
saving initiatives (providing products and services to save energy or use renewable energy); report on the

results of these initiatives.
Khéng co

6.4. Tiéu thu nutc: (mirc tidu thy nwéc cla cac hoat ddng kinh doanh trong n&m)/ Water

consumption (water consumption of business activities in the year)
a) Ngudn cung cép nuwéc va lvgng nuwéc sl dung/ Water supply and amount of water used.

Nguén cung cép nwéc: hé théng cip nwée sinh hoat clia thanh phé Ha ndi va cac thanh phé c6
try s& cac chi nhanh.

Lwong nuwée str dung cho sinh hoat théng thwéng khoang 6.000 m*/nam. Khéng str dung nwéc

trong san xuét khac.

'b) Ty 1& phan trdm va tdng lwgng nwéc tai ché va tai sk Percentage and total volume of water

recycled and reused.

Khéng cé
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6.5. Tuén thu phdp Iluét vé bdo vé mbi truonmg/Compliance with the law on environmental

protection:

a) S6 I&n bj xt¥ phat vi pham do khéng tuan tha Iuat phép va cac quy dinh v& méi trwéng/ Number

of times the company is fined for failing to comply with laws and regulations on environment.
Khéng

b) Téng sé tién do bi xCr phat vi pham do khéng tuan tha Iuat phap va cac quy dinh v& méi

trwonglthe total amount to be fined for failing to comply with laws and regulations on the environment.

Khéng

6.6. Chinh sach lién quan dén ngudi lao dong/Policies related to employees

a) Sé luvgng lao déng, mirc lwong trung binh ddi véi ngudi lao déng/ Number of employees,
average wages of workers.

- 86 lvgng lao ddng: 245 ngudi.

- Lrong binh quéan: 6,6 trigu ddng/thang

b) Chinh sach lao ddng nhdm dam bao sirc khde, an toan va phuc lgi cla ngwoi lao déng/Labor
policies to ensure health, safety and welfare of workers.

- Chinh sach st dung lao ddng tuan thi cac quy dinh clia phap luat hién hanh va theo thda wéc
lao ddng tap thé.

- Thyre hign day du cac ché do BHXH, BHYT, BHTN cho ngudi lao dong.

- Xay dwng va thire hién cac quy ché néi bd, ndi quy lao déng va quy ché dan chi co s& dé ngudi
lao ddng thyre hién mét cach rd rang, céng khai.

¢) Hoat déng dao tao nguwoi lao ddng/Employee training

- Sé gio dao tao trung binh m&i ndm, theo nhan vién va theo phan loai nhan vién/The average

number of training hours per year, according to the staff and classified staff

Tdng céng ty d4 xay dung va thyc hién quy ché dao tao. Khuyén khich ngudi lao déng tham gia
cac Iop dao tao nang cao trinh @& chuy&n mén va cé ché dé khi di hoc théa dang. Uu tién hinh thive tw

dao tao trong céng viéc thire hién 1a chinh. Dao tao tép trung thanh I6p theo tirng chuyén dé khi cé nhu
chu.

- Cac churong trinh phat trién k§ nang va hoc tap lién tuc d& hd tro ngudi lao déng dam bao co
vigc 1am va phat trién sy nghiép/The skills development and continuous learning program to support

workers employment and career development.

Cac I6p dao tao chi nhiém thiét ké; dao tao sir dung cac phan mém tinh toan: dao tao tay nghé
cho edng nhan ky thust, t chire thi nang bac céng nhan.
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6.7. Béo céo lién quan dén trach nhiém dbi véi cong ddng dia phurong/ Report on responsibility for

local community.

Céc hoat déng dau tw cdng ddng va hoat ddng phat trién cong d@dng khac, bao gdm hé tro tai
chinh nh3m phuc vy cdng déng/The community investments and other community development activities,

including financial assistance to community service.
- Bong gép vé vat chat cho cong ddng dan cv dia phrrong (noi c6 tru s&)

- Tai cac cbng trinh noi thirc hién khao sét thiét ké: xay dwng nha tinh nghfa (tly thudc tirng céng
trinh va nhu cu cla dja phwong).

6.8. Bdo cédo lién quan dén hoat déng thj truomg vén xanh theo hwéng din cia

UBCKNN/Report on green capital market activities under the guidance of the ssc.

ll. Bdo cao va danh gia cia Ban Giam déc/ Reports and assessments of the Board of

Management
1. Dénh gié két qua hoat dong sén xudt kinh doanh/Assessment of operating results

- Phan tich téng quan vé hoat d6ng clia cng ty so véi k& hoach/dy tinh va cac két qua hoat déng
san xuét kinh doanh trwéc day. /General analysis of company's operations against the previous operating
targets and results.

Do da phan tich trwéc dwec chi trvong diu tw clia Nha nuéc déi véi nganh thay loi, viéc phan bd
ngudn vén dAu tu theo ké hoach trung han clia Chinh phli nén @a cha déng xay dwng ké hoach san xuét
phu hop vi vay san luvong thyc hién khong co nhiéu thay déi so véi nghi quyét clia hdi nghj ngudi lao
dong.

V& doanh thu: Doanh thu gidm so véi nm 2020 do nim 2021 I nam bét dAu cla chu ky vén trai
phiéu Chinh Phi giai doan 2021-2025 céng viéc phan I6n 13 Iap bao cao chi treong d4u tw ( chi phi rat
thdp theo quy dinh clia B xay dyng va Chinh phi ) tham chi mét sé dy 4n con khdng cé chi phi. Ngudn
thu tilr cac chli d4u tw cac cong trinh da 1am it do thiéu vén.

So voindm 2020, cac chi tiéu nhw sau:
_+ Doanh thu: 76,6%

+ Loi nhuan: 86,49%

+Thu nhap nguwi lao dong: 94,3%

DPanh gia chung trong ndm 2021, ban lanh dao HEC &3 co ban hoan thanh ké hoach san xuét kinh
doanh da d& ra trong héi nghj ngudi lao ddng toan Téng céng ty. Tuy nhién do quy dinh yéu ciu v& chi
tiéu tang trdng clia cd déng Nha nwéc (SCIC) nén DHCD nam 2021 da dwa ra chi tiéu doanh thu, lgi
nhuén kha I&n so véi thuc té cé thé thire hién duoc. Vi v@y cac chi tiéu doanh thu, loi nhuan so véi DHCD
nam 2021 déu khéng dat.

Doanh nghiép hoat d9ng d& dam bao dwoc cac yéu té sau:
Co ban bdo toan dwgc vén ctia Chil s& hivu.

Kinh doanh c6 13i, d@@m bao lgi ich clia cac nha du tw.
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Dam bao cac quyén l¢i, lgi ich clia ngudi lao déng.
Dam bao thirc hién dung nghia vu thué va cac nghia vu khac déi véi nha nwéc.
- Nhirng tién bd cong ty da dat duvoc/The Company's achievements.

+ Tiép can cac tién bd khoa hoc ky thuét trong thiét ké va xay dyng céng trinh thdy Ioi, da ap
dung thanh céng & mét sé céng trinh.

+ Hoan thién co ché quan Iy k§ thuat d& nang cao chét lvong san pham va tién do

+ Cdng nhan nhiéu sang kién hop Iy héa san xuét, xay dwng cac phin mém nhé tién ich trong
hoat ddng khao sat thiét ké va da wng dung trc tiép vao san xuét thanh cong.
2. Tinh hinh tai chinh/Financial Situation

a) Tinh hinh tai san/Assets

Tinh hinh tai san khéng cé nhiéu bién déng so v&i cac nam trirdc. DAu tw tai chinh dai han khéng
thay d8i, cac khodn dAu tu nay vln mang lai hiéu qua kinh t&. Vén chi s& htru droc bao toan.

Nhin chung viéc s+ dung tai san cla Téng céng ty Ia hiéu quad. No' phai thu xAu anh hwéng dén
dén két qua san xuét kinh doanh khdng dang ké. Pa phin cac khodn ng qua han du tir cac Ban quan Iy
dy an cla Nha nuéc do chuwa phan bd dwgc ngan sach hodic ngudn vén trai phiéu Chinh Phi giai doan
2021-2025; hodc cac khoan gil¥ lai bao hanh céng trinh theo quy dinh clia Luat Xay dng.

Téng tai san : 128.144.941.755 4
- Taisanngédn han : 105.138.697.873 d
-Taisdndaihan 23.006.243.882 d

Phan I&n cac khoan ng phai thu tir cac Chi dau tw 1a Ban quan ly dy an clia Bd NN&PTNT va cac
Tinh, ngudn vén cac dy an Nha nwéc dau tu.

b) Tinh hinh ne phai trd/Debt Payable

- Tinh hinh no hign tai, bién déng Ién vé cac khoan ng/ Current debts, major changes of debts.

Ne¢' phai tra giam so vé&i ndm 2020.

Nog phai tra : 64.736.996.488 g
+ No ngén han : 62.386.587.389 d
+ N¢odaihan 2.350.409.099 4

Bao gdm céac khodn muyc chinh :

+ Cac chi d4u tv tam rng theo hop ddng : 5,990 ty ddng;
+ Chi phi lao déng phai tra : 2,474 ty dbng;
+ Tién chwa thanh toan cho B phu z 14,797 ty ddng;
+ Véy va ng thué tai chinh ngén han - 20,150 ty déng;

- Phan tich no' phai tré quéa han, anh hwéng chénh léch cia ti 18 gia héi doai dén két qua hoat
ddng san xuét kinh doanh clia céng ty, anh hwdng chénh Iéch 1ai vay/Analysis of bad debts, impacts of the
exchange rate changes on operating results of the Company and impacts of lending rate changes.
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Do d&c thu nganh san xuét kinh doanh cla HEC la san xuét theo don @t hang, chi d&u tw cha
yéu la cac Ban quan ly dy an thudc Bd NN&PTNT hodc cac Tinh nén trong tinh hinh Nha nuéc didu chinh
ngudn vén dau tw cong gilra cac dy 4n, HEC gép rét nhidu khé khan trong viéc thu héi cac khodn phai thu
tlr cac Chu d4u tw d&n dén van con tinh trang thiéu vén kinh doanh.

Céc khoan no phai trd déu cé kha nang thanh toan, khéng c6 cac khoan ng xdu. Cac khoan vay
déu c6 kha nang tra no. Anh huwdng chénh léch ty gid héi doai dén két qua san xuét kinh doanh khéng cé
do cé4c khoan vay 1a tién ddng.

3. Nhirng céi tién vé co cdu té chire, chinh séch, quan Iy/Improvements in organizational structure,
policies, and management.

- Diéu chinh co céu té chirc cho phi hop véi tinh hinh nhan lyc hién tai.

- Tin hoc héa viéc diéu hanh san xuét kinh doanh dé tiét kiém nhan Iwc va kiém soat tét hon toan
bd hoat déng san xuét clia HEC. Gidm thiéu cac cudc hop giao ban ¢6 tinh chét dinh ky, hinh thirc. Toan
bd van ban, cong van dén — di déu thuc hién qua hé théng thw dién t&r @hec.com.vn, viéc chi dao san
xuét, ndm bt tinh hinh cong viéc d&u qua hé théng nay.

- Lién tuc cap nhat va duy tri 4p dung quy trinh quan Iy chét lwgng theo tiéu chudn quan Iy chét
lweng 1ISO 9001: 2015.

Céc bién phap kiém soat:

+ Thyc hién co ché khoan song song véi ché d6 giam sat chat ché cia cac Phé Téng giam dbc

phy trach, chli nhiém thiét ké va cac phong chirc nang lién quan.

+ Cac Phé Téng giam déc chi dao tryc tiép cac dy an va giai quyét cac cong viéc phat sinh lién
quan trye tiép dén cac dv an d6.

+ Cac phong chirc nang (Kinh doanh, Van phong, Tai chinh ké toan) giam sat qua trinh st dung
nhan lyc va thirc hién ché dd chinh sach dbi véi ngudi lao ddng (viéc lam, thu nhap, tidn thuwéng,
ché db nghi, an toan va vé sinh lao déng...).

4. Ké hoach phét trién trong twong lai/Development plans in future

Binh hwréng phat trién clia HEC vé Iau dai 14 mé réng nhidu nganh nghé khac dé da dang héa
ngudn thu.
D& duy tri céng tac san xuét, Téng cong ty cAn tiép tuc gilr virng vi trf tai cac thi trwéng truyén

théng nhwr khu virc Bic, Trung bé, cling cé va tirng bwéc mé rong hoat déng tai thj trrong ddng bing
séng Clru Long. Déng thdi phai cai tién manh mé& cang tac quan Iy nhim hop Iy héa cac bd phan san xuét,

- phai @3m bdo Igi ich clia ngudi lao ddng va lgi ich cla cb déng.

- Téang cwéng dau tu trang thiét bi cho khéi khio sat d& tang nang suét lao déng ddy nhanh tién 48
va c6 thé thuc hign dugc cac hop ddng kidm dinh an toan dap, hd chira Ién phirc tap; cac cong
trinh khoan phut c6 yéu cau cao vé thiét bi. Tiép can cac tién b khoa hoc trong céng tac xt Iy nén
céc cdng trinh nhdm muc dich dAu tw trang thiét bj, dao tao nhan Iwc & c6 thé tham gia cac hoat
ddng xay dyng trong ITnh vire xir Iy nén theo cdng nghé méi.

- Trang bj cac phan mém tinh toan co ban nhdm (rng dung khoa hoc k§ thuat hién dai vao cong tac
thiét ké dap (ng cac yéu clu vé nang Ivc sdn xuét, tang ning suét lao déng, gidm chi phi diu vao
ha gia thanh san phdm gép phdn nang cao higu qua san xuét kinh doanh trong didu kién canh
tranh khéc liét hign nay;
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- Tang cwdng va nang cao nang lyc ddi ngl k¥ sw tw van x& Iy nwdc thai, cAp nwée sinh hoat, dd
trinh A6 @& 4p dung céc cdng nghé tuai tién tién, tiét kiém trong céc dy 4n ndng nghiép trong va
ngoai nwéc;

- Tiép tuc dao tao nhan Iwc chét lwgng cao dé cung cip chuyén gia cho cac nwéc cé trinh dd thap
hon vé k§ thuat khdo sat, thiét ké thiy Ioi hoac lién doanh dé tham gia cac dw an quéc té khac;

- Co chu lai ngudn vén cho san xuét va diu tw, s dung linh hoat cac ngudn tién va vén clia HEC
dam bao vén cho hoat ddng san xuét kinh doanh;

- Thyec hién chinh sach nhan lyc trong diéu kién mdi, phat trién nhan tb lao déng clia HEC théng
gua cac chuong trinh dao tao dai han, ngén han. Ddng th&i dé ra cac chinh sach hd tro, tao didu
kién vé vat chét, mai truéng lam viéc tét cho ngudi lao déng.

5. Gidi trinh cua Ban Gidm déc dbi véi y kién kiém todn (néu c6)- (Trudng hop y kién kiém toan
khéng phéi 14 y kién chdp nhan toan phén)/Explanation of the Board of Management for auditor’s opinions
(if any) - (In case the auditor's opinions are not unqualified).

Y kién kiém toan ngoai trir:” céc khoan céng ng phai thu clia khach hang, tra treéc cho ngudi ban,
phai trd ngudi ban va nguwdi mua tra tign trede chwra déi chiéu xac nhan tai ngay 31/12/2021 1an luot 1a 16
ty déng; 1,5 ty déng ; 5,3 ty ddng va 3,4 ty déng. Chung t6i da thyc hién dly da cac thi tuc kiém toan cin
thiét nhung van khdng thé thu thap du bang chirng kiém toan thich hop d& cé thé xac dinh dwoc liéu co
cén thiét phai diéu chinh cac sé liéu nay hay khéng.”

Giéi trinh clia ban giam déc:

Céc khodn céng ng phai thu chuwa xac nhan dwoc déu thude cac Chl dAu tw 13 cac Ban quan ly
dy an thugc Bo NN&PTNT hodc cac dia phwong. Tuy chwa cé dwgce xac nhan cdng ng nhung tai ligu
chirng minh céng no déu day dd ( Bién ban nghiém thu thanh toan gia trj khéi lvong hoan thanh gitra 2
bén). Viéc cac Chii dau tw chua thanh toan duoc theo sb liéu da nghiém thu thanh to4n do nguédn vén
phan bd clia Nha nwéc chra di nhing khéi lvong nghiém thu hoan thanh vAn phai 1ap gy dd theo hang
muc (theo quy dinh clia Luat Xay dwng va Luat Thué). Céac khodn tam (rng clia mét sé c& nhan thude coéng
ty do cong téc tai thwe dia dai ngay nén chwa hoan tat thi tuc ky x&c nhan. Cac khoan céng no nay déu
c6 kha nang thu hdi khi Nha nwéc cé ké hoach vén phan bd cho céc dv an.

6. B4do cdo danh gid lién quan dén trach nhiém vé méi trvong va x& héi cia céng
ty/Assessment Report related to environmental and social responsibilities of the Company

a. Danh gia lién quan dén cac chi tiéu méi treong (tiéu thy nuwéc, nang lwong, phét thai..)/
Assessmentconcerning the environmental indicators (water consumption, energy, emissions, efc.).

Hoat dong clia Téng cdng ty khéng vi pham téi cac chi tiéu mai trwdng
b. Banh gia lién quan dén van d& nguoi lao déng/Assessment concerning the labor issues

Cac van @& lién quan dén ngudi lao dong déu duoc thirc ding quy dinh cla Phép luat va théa
wéc lao ddng tap thé da ky gitra dai dién té chirc cong doan va Ngudi st dung lao ddng.
c. Banh giad lien quan d@én trach nhiém cla doanh nghiép déi véi céng ddng dia

phurrong/Assessmentconcerning the corporate responsibility for the local community

Doanh nghiép thire hién day dl nghfa vy clia minh déi véi cdng ddng dia phuwrong tai nhirng noi c6
tru s& va tai cac cong trinh thwe hién cong viéc khao sat thiét ké.
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IV. Panh gia cia Héi déng quan tri vé hoat dong cua Céng ty (ddi v&i cong ty cd phin)/
Assessments of the Board of Directors on the Company’s operation (for joint stock companies)

1. Danh gia cda Hoi déng quén trj vé cdc mat hoat dong cta Cong ty, trong d6 c6 danh gia lién
quan dén tréch nhiém méi trvdng vé xd hoi/ Assessments of the Board of Directors on the Company’s
operation, including the assessment related to environmental and social responsibilities.

2. Panh gia cda H6i déng quan tri vé hoat dong ctia Ban Giam déc céng ty/Assessment of Board
of Directors on Board of Management s performance

Trong béi canh cudi thdi ky dau tw céng vén trung han nén kha ning tiép can ngudn céng viée han
ché, cdng véi viéc chd doi SCIC thoéi vén 1am cho ngwoi lao dong khéng yén tam san xuét va nhét Ia dich
bénh Covid - 19 kéo dai. Nhung trong n3m Ban diéu hanh d& cé géng hoan thanh cac cong viéc d& dang,
tranh thi sy (ng hd clia cac Chi dau tw tiép can ngudn cdng viéc méi cho nhirng nam sau. Tuy doanh thu
méi dat 88,15% nhuwng HDQT van danh gia cao sw cb géng clia Ban didu hanh, d4 gilp cho TCT bao toan
dwoc vén, kinh doanh van cé 13i.

3. Céc ké hoach, dinh hwéng ctia Hoi ddng quan tri/Plans and orientations of the Board of
Directors

- Phét huy uy tin va thwong hiéu, thirc hién tét cac hoat dong kinh doanh chinh clia HEC la tw vén
khao sat thiét k& céng trinh thiy loi thiy dién, in &n tai lidu, xC¢ Iy ndn méng, tiép can va lam cha dwoc
cbng nghé nganh méi trvdng nwéce va cac nganh nghé khac theo dang ky kinh doanh ctia HEC.

- Tang cwéng lién doanh, lién két, hop tac quéc té d& mé rong thi trvong dé tao ngudn cdng viée
lau dai, &n dinh va phat trién bé&n virng;

- Nghién clru co' ciu lai td chire, tinh gidm va nang cao v& chat ngudn nhan lc nhim dap &ng thi
trwdng hién nay;

_ - Trén co' s& kha nang tai chinh dé ting cwong dau tv cho khoa hoc céng nghé nhim phét huy,

gitr virng throng hiéu va uy tin clia HEC tir 46 m&i nang cao dwoc hiéu qua san xuét kinh doanh:

V. Quan tri céng ty/Corporate governance

1. Hi déng quén tri/Board of Directors

a) Thanh vién va co cu cla Hi ddng quan tri/ Members and structure of the Board of Directors:

S6 lvgng ¢b phén
STT Ho va tén Chirc vu hién nay Ma Cb Ty lé (%)
Ca nhan |Nha nwéc
e o 2.124 - 0,00048%
1 V6 Van Lung Chatich HPQT
- 862.400 19,60%
2 Nguyén Ngoc Lam Thanhvién HBPQT )
- 646.800 14,70%
3 | Nguy&n Chi Trudng Thanhvién HDQT :
4 D8 Ngoc Cuong Thanhvién HPQT 4.300 - 0,00098%
i 23 : X - 0,0011%
5 L& Manh Hiép Thanhvién HDBQT 4.835
646.800 14,7%

Téng céng: 49.00256%
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b) Céc tiéu ban thudc Hoi ddng quan trithe committees of the Board of Directors: khéng cé

c) Hoat déng cua Hoi déng quan tri/Activities of the Board of Directors:

Stt No.

Sé Nghj quyét/ Quyét
dinhResolution/Decision
No.

Ngay
Date

N&i dung
Content

- 13/2021/NQ-HBQT

20/4/2021

Théng qua két qua SXKD nam 2020.
Théng qua ké hoach SXKD nam 2021.

Thdng qua viéc gia han hop BHBCBTN nam 2021 trwércl
ngay 30/6/2021.
Ngay BDHDCB la ngay 29/6/2021.

Théng qua néi dung cac Du thdo sira ddi Diéu Ié, Quy|
ché theo Théng tw 116/2020/TT-BTC ngay 31/12/2020
ctia Bo trvdng B Tai chinh.

15/2021/ NQ-HBQT

20/4/2021

Chét danh séach cd déng dé tb chirc hop Pai hdi déng cé)
déng thwéng nién nam 2021.

Théng qua ndi dung hop DHDCH thwéng nién nim
2021.

23/2021/ NQ-HBPQT

14/5/2021

Ong V& Van Lung théi gitr chire Phé TGD Téng cong ty|

tlr ngay 15/5/2021 do hét thoi gian gitr chire vy theo
Nghi quyét sé 25/2020/NQ-HDQT ngay 15/5/2020 cua
HPQT.

27/2021/ NQ-HBQT

31/5/2021

BG nhiém lai 6ng V& Van Lung gitr chirc Phé TGP Téng
céng ty tir ngay 01/6/2021.

45/2021/ NQ-HBQT

28/9/2021

Tam dirng viéc bd nhiém thém Pho tdng giam déc.

Chém dit hoat ddng cta Van phéng dai dién tail

CHDCND Lao.

46/2021/ NQ-HBQT

29/9/2021

Théng qua KHKD va vay vén tai Vietcombank.

49/2021/ NQ-HBQT

01/11/2021

Giai thé 02 Chi nhanh HEC12, HEC13.

Thanh 1ap Trung tam Tw vén tir ngay 15/11/2021.

independent members. Khéng cé

d) Hoat déng cla thanh vién Hdi ddng quan tri doc lap/ Activities of the Board of Directors

e) Danh sach cac thanh vién H8i déng quan tri c6 chirng chi dao tao v& quan trj cdng ty. Danh
sach cac thanh vién Héi ddng quan tri tham gia céc chwong trinh v& quan tri céng ty trong namithe list of
members of the Board of Directors possessing certificates on corporate gorvenance. The list of members
of the Board of Directors participating in corporate governance training programs in the year: Khéng cé

2. Ban Kiém soat/ Uy ban kiém toén /Board of Supervisors/Audit Committee

a) Thanh vién va co cdu cla Ban kiém soat/ Uy ban kiém toan/Members and structure of the
Board of Supervisors/ Audit Committee: (danh sach thanh vién Ban kiém soat, ty 1& s& hiru cd phan co
quyén biéu quyét va cac chirng khoan khac do cdng ty phat hanh/The list of members of the Board of
Supervisors, ownership percentages of voting shares and other securities issued by the company).
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Sé lwong cé phan
STT | Ho va tén Chirc vy hiénnay  |Ma CD TV 18 (%)
Ca nhan |Nha nwéc
1 BuiThiLé Trwdng BKS 73 - 0,00002%
2 BoanThi Minh Phwong Thanhvién BKS 530 - 0,00012%
3 TangThanh Long Thanhvién BKS 11.826 - 0,00269%

b) Hoat ddng clia Ban kiém soat Activities of the Board of Supervisors:

Can ci theo Luat doanh nghiép, diéu 1& Céng ty, quy ché quan trj ndi bd va quy ché hoat déng cla
Ban kiém soat Cong ty hién hanh, trong nam Ban kiém soat da tuan tha va thuc hién dung chire
nang, nhiém vy. Cu thé cac cdng viéc:

Thic hién giam sat Hoi ddng quén tri, Téng Gidm déc trong viéc quan Iy va didu hanh Céng ty:
Kiém tra, giam sat tinh hop phap, hop ly, ding thAm quy@n cla viéc ban hanh va thyc hién cac
quyét dinh ciia HPQT, Téng Gidm déc theo chirc nang, nhiém vy d& dwec quy dinh trong Luat
doanh nghiép, Biéu 1& Cong ty sira ddi 1an 5, quy ché quan tri ndi bd va quy ché hoat ddng clia
HDQT ban hanh sau Dai hdi déng cb déng thudng nién ngay 29/6/2021.

Kiém tra, giam sét cac cong tac trién khai va td chirc thirc hién PHDCD 2021, ddm bao dung trinh
tw, quy dinh. Céng bé DHDCP thudng nién dl didu kién tién hanh theo luat dinh. Bdng thoi kiém
tra, giam sat viéc ban hanh va thyc hién Nghi quyét PHPCBH.

Kiém tra tinh g3y d0, hop phép va trung thuc clia bao céo tinh hinh kinh doanh, bao cdo déanh gia
cong tac quan ly cta Hi ddng quan tri va tinh hinh thyc hién cac hop ddng kinh t& cac dy &n,
cng trinh do Téng giam déc ky két.

Kiém tra tinh hop 1y, hop phép, tinh trung thuc va mirc d6 cin trong trong quan Iy, didu hanh hoat
déng kinh doanh; tinh hé théng, nhét quan va phu hop cla céng tac ké toan, théng ké va 1ap bao
cao tai chinh.

Xem xét bao céo tai chinh riéng d& duoc kiém toan. Trinh bdo céo két qua hoat déng san xuét
kinh doanh cta Téng Céng ty truéc DHDCP thwéng nién nam 2021, @& xuét, kién nghi HDQT,
Ban diéu hanh cai tién co cu té chirc quan Iy, bd sung, stra ddi hoan thién hé théng céc quy ché,
quy dinh clia Téng céng ty.

Tham dy va tham gia thao luén tai Dai héi ddng cb ddng thudng nién, cac cudc hop ciia HDQT
Céac cudc hop thwdng nién trong nam: 03 cudc hop véi 100% thanh vién ban kiém soat du
hop(3/3) va biéu quyét théng qua cac ndi dung.

Trong qua trinh hoat ddng, Ban kiém soat duoc cung cip ddy di cac thdng tin, tai liéu cin thiét.
Ban kiém soat luén chi ddng phéi hop HDQT,Téng giam dbc khi thue hién chire trach, nhiém vy
clia minh. Moi hoat dong clia Ban kiém so4t khéng gay can tré, anh hudng d@én hoat déng san
xuét kinh doanh clia Céng ty.

Ngoai cac hoat dong thirong nién trén, Ban kiém soat khéng nhan dugc bat ky yéu cau, kién nghi
nao khac clua bét ctr cd ddng nao theo quy dinh cla Luat doanh nghiép, Diéu Ié Cong ty

3. Céc giao djch, thu lao va céc khodén Igi ich cda H6i déng quén tri, Ban giam dbc va Ban kiém

soat/ Uy ban kiém todn/Transactions, remunerations and benefits of the Board of Directors, Board of
Management and Board of Supervisors/ Audit Committee

a) Lvong, thuéng, thi lao, cac khoan Igi ich/Salary, rewards, remuneration and benefits;
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Thu lac cia Héi ddng quan tri va ban diéu hanh

Tién lwong
T Ho vatén e ool Ban BH Téng cong
1 V& Van Lung 108.000.000 241.680.000 349.680.000
2 Nguyén Ngoc Lam 64.800.000 315.880.000 380.680.000
3 Lé Manh Hiép 64.800.000 64.800.000
4 D6 Ngoc Cuong 64.800.000 64.800.000
5 Nguyén Chi Trwdong 64.800.000 64.800.000
6 Phan Kim Yén 238.500.000 238.500.000
Téng cong 652.391.000 796.060.000 1.448.451.000
Thu lao clia Ban kiém soat
STT Ho va tén Chirc vu hién nay il Ly Ghi cha
VND
1 Bui Thj Lé Tredng BKS 162.000.000
2 Boan Thi Minh Phwong Thanh vién BKS 28.800.000
3 Tang Thanh Long Thanh vién BKS 28.800.000

b) Giao dich cb phiéu cta ngudi ndi bé/Share transactions by internal shareholders:

11 Figvanan et 155(.51 22391' 380(.31 ?.Zngé SOB%T\I%EN
1 | Nguyén Ngoc Lam TGD 0 92,000 -92,000
2 | V6 Van Lung CTHEQT 2.124 13,824 -11,700
3 | L& Manh Hiép UVHDQT 4,835 4,835 0
4 | Nguy&n Chi Trwong UVHDQT 0 6,400 -6,400
5 | D& Ngoc Cuong UVHDQT 4,300 4,300 0
6 | BUITHILE TBKS 73 73 0
7 | Doan Thi Minh Phiong TV BKS 530 30 -500
8 | TangThanh Long TV BKS 11,826 11,826 0
9 | TrAn Thj Phwong Hao TK HDQT 0 2,300 -2,300
10 | Phan Kim Yén KTT 4,700 20,700 -16,000

c)Hop ddng hodc giao dich véi ngudi ndi bd/ Contracts

shareholders: khéng cé

or ftransactions with internal




d) Banh gia viéc thic hién cac quy dinh v& quan tri cong ty/Assessing the Implementation of
regulations on corporate governance: Thirc hién ddy du cac quy dinh vé& quan tri céng ty.

VI. Bao cao tai chinh/ Financial statements
1. Y kién kiém toédn/Auditor’s opinions
a.Co s& cla y kién kiém toan ngoai trir

Tai thoi diém 31/12/2020, Téng Cdng ty chwa déi chiéu, x4c nhan ddy dd cong no phai thu khach
hang, tam (ng va phai trd ngudi ban ngan han v6i b tién Ian lvot 12 14 19,5 ty déng; 1,8 ty ddng va 8,2 ty
ddng. Diéu nay da din dén viéc ching i phai néu y kién kiém toan ngoai trir déi v&i Bao céo tai chinh
cho nam tai chinh két thic ngay 31/12/2020 clia Téng Céng ty. VAn d& nay vn chuwa duoc Téng Coéng ty
khéc phuc triét d&, cac khoan phai thu khach hang, tra trvée cho ngudi ban, phai tra ngwdi ban va ngudi
mua tra tién truéc chua dbi chiéu, xéc nhan tai ngay 31/12/2021 I4n lwot 12 16 ty ddng: 1,5 ty ddng; 5,3 ty
ddng va 3,4 ty ddng. Chuing tdi da thyc hién cac tha tuc kidm toan theo quy dinh nhwng vn khéng thé thu
thap dwoc dl bang chirng kiém toan thich hop @& c6 thé xac dinh dwoc liéu co can thiét phai diéu chinh
cac sé lieu nay hay khéng.

Tai théi diém phat hanh bao cao kiém toan nay, ching i vAn chua thu thap duoc ddy du bang
chirng kiém toan thich hdp lién quan dén viéc danh gi4 va wéc tinh chi phi san xuét kinh doanh dé dang
cla céng ty tai thoi diém 31/12/2021. Do d6, ching t8i chua xac dinh dwoc cac didu chinh cin thiét lién
quan dén khodn muc * Chi phi s&n xuét kinh doanh d& dang” cling nhw anh hwdng ( néu cé) déi véi Bao
cdo tai chinh riéng cho n&m tai chinh két thic ngay 31/12/2021 clia Téng céng ty.

b. Y kién clia Kiém toan ngoai trir

Theo y kién cla chdng t8i, ngoai trir cac van d& néu tai muc “Co s& cla y kién kiém toan ngoai
tr”, Bao cao tai chinh riéng da phan &nh trung thyc va hop Iy trén cac khia canh trong yéu tinh hinh tai
chinh clia Téng Céng ty Tw van Xay dyng Thiy lgi Viét Nam — CTCP tai ngay 31 thang 12 nim 2021,
ciing nhw két qua hoat ddng kinh doanh va tinh hinh Iwu chuyén tin t& cho nam tai chinh két thic cling
ngay, phu hop véi Chuén muc ké toén, Ché dd ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6
li&n quan dén viéc lap va trinh bay bao céo tai chinh.

c. Van dé cin nhan manh

Nhuw Téng Céng ty @3 trinh bay tai Thuyét minh sé 5 — Thuyét minh béo cdo tai chinh riéng, tai
ngay 31/12/2021, mot sé khoadn phai thu da qua han thanh toan theo hop déng véi tdng sé tién 9,6 ty
ddng. Tuy nhién, do dc thil hoat dong ciia Téng Céng ty Ia tw vén, thiét ké, gidm s&t cac cong trinh thiy
dién, thay loi thudc cac chi diu tw 1a cac ban A trirc thude B, S& Néng nghiép va Phét trién Néng thén
thudc cac tinh, cac cong trinh Téng Céng ty thue hién thuwong cé thei gian thanh quyét toan kéo dai véi
chii dau tw nén Ban Téng Giam déc clia Tdng Céng ty danh gia cac khoan cdng ne trén van cé kha nang
thu hdi khi quyét toan.

Vén dé c&n nh&n manh nay khéng lam thay déi y kién kidm toan ngoai trir néu trén cla ching téi.

2. Béo céo tai chinh dugc kiém todn/Audited financial statements (Bao cao tai chinh nam da duoc
kiém toan bao gdm: Bang can déi ké toan; Béo céo két qua hoat déng kinh doanh; Bao c4o Iwu chuyén
tién t&; Ban thuyét minh Béo cao tai chinh theo quy dinh phap luat vé ké toan va kidm toan. Trudng hep
theo quy dinh phép luat v& ké toan va kidm toan, cong ty phai Iap Bao céo tai chinh hop nhét hoac Bao
cdo tai chinh tdng hop thi Bao céo tai chinh trinh bay trong Béo céo thwdng nién la B4o c4o tai chinh hop
nhét hodc Bao céo tai chinh tdng hop ddng thai néu dia chi cong bé, cung c4p béo céo tai chinh cia cng
ty me/ Audited annual financial statements include: Balance sheet; Income statement; Cash flow
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statement; Financial Statements Explaination. In case the company has to prepare consolidated or general
Financial Statements in accordance with the law on accounting and audit the Financial Statements
presented in the Annual Reports shall be the consolidated Financial Statements; and clearly state the
addresses where the financial statements of the parent company to be published and provided).

Noi nhén: XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY
Recipients: CONFIRMATION BY THE COMPANY'’S LEGAL REPRESENTATIVE
- Nhur trén; (Ky, ghisfrotén, déng déu)

- HDQT; 03)

- Lwu: the ky HDPQT.
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TONG CONG TY TU VAN XAY DYNG THUY LI VIET NAM - CTCP

$6 2, Ngo 95, Phé Chita Béc, Phudng Trung Ligt, Béo cdo tii chinh ridng
Quén Déng Pa, Thinh phd HA N§i Cho n#m tdi chinh két thic ngay 31/12/2021
BANG CAN POI KE TOAN RIENG
Tal ngay 31 thdng 12 ndm 2021
ME s Thuyét 31zz021 01/012021
o THIEN minh VND VND
100 A. TAISAN NGAN HAN 105.138.697.873 114.629.617.260
110 I Tién v cdc khodn twong dwong titn 3 13.213.087.538 15.329.728.812
1 1. Tiln 11.413.057.538 14229728 812
112 2. Céc khodn twong duong tidn 1.800.000.000 1.100.000.000
120 1. Dlu tu tai chink agin han 4 1.263.600.000 1.200.000.000
123 1. Blutwnim gilf dénngiy dio han 1.263.600.000 1.200.000.000
130 1iL Cdc khodn phai thu ngén han 61.428.563.990 76.995,050.515
131 1. Phai thy ngln han clia khdch hing 5 43.138.481.855 51.120,003.135
132 2. Tré trude cho ngudi bin ngln han 6 4.896.736.007 5.310.128.538
136 3. Phai thu ngin han khac 7  13.393.346.128 20,564.918.842
140 1V, Hang tha khe 9 28.865.681.238 20.313.617.018
141 1. Hangtdnkho 28.865.681.238 20.313.617.018
150 V. Thisin ngiin han khie 367.795.107 791220915
152 1. Thué GTGT duoc khdu trir - 697.828.081
153 2. Thué va cdc kholn khac phii the Nhi nudc 14 367.795.107 93.392.834
200 B. TAISAN DAIHAN 23.006,243.882 24.323.903.339
220 I Taisined djnh 14.217.985.960 15.380.763.173
221 1. TAisén b dinh hitu hinh 8 14.217.985.960 15.380.763.173
222 - Nguyéngid 42.764.228.474 43.285.865516
223 - Gid tri hao mén lup ké (28.546.242.514) (27.905.102.343)
227 2. Taisdn cb dinh v6 hinh 10 . .
228 - Nguyén gid 1.094.660.000 1.094.660.000
229 - Gidtri hao mon lup ké (1.094,660.000) (1.094.660.000
250 V. Déu te tii chinh dil hyn 4 7.603.999.306 7.603.999.306
251 1. ‘Dhutw vio congty con 4.186.000.000 4.186.000.000
252 2. Plutu vio cOng ty lign doank, fita két 2.950.000.000 2.050.000.000
253 3. Déu tu gép vén vao don vi khde 1.367.999.306 1.367.999.306
260 VI Tai sin dai hyn khie 1.184.258.616 1.339.140.860
261 1. Chi phi tra trurde dii han 1 370.217.337 525.099.581
263 2. Thiét bi, vt tu, phy ting thay thé dai han 814.041.279 814.041.279
TONG CONG TAISAN 128.144.941.755
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TONG CONG TY TU VAN XAY DUNG THUY LOT VIET NAM - CTCP

84 2, Ngd 95, Phi Chia Bic, Phudmg Trung Lids,

Bio cio tai chinh ritng

Quén Déng Pa, Thinh phé Ha Noi Cho nidim tai chinh két thic ngdy 317122021
BANG CAN POI KE TOAN RIENG
Tai ngdy 31 thing 12 niim 2021
{1iép theo)

M3 : : Thuyét 31/122021 01/01/°2021
& NGUON VON b s i
300 €. NOPHAITRA 64.736.996.488 75.493.338.296
310 L Nongin han 62.386.587.389 72.664.020.082
311 1. Phaitrd ngudi bin ngin han 13 14,797.042.737 17.959.603.568
312 2. Ngubimua tr tin truée ngin ban 2 5.590.994.315 3.431.990.300
313 3. Thod v cée khodn phai nip Nha nude 14 2.437.003.906 3.154.759.769
314 4. Phai trd ngudi lao dong 2474.417.063 10.792.081.662
315 5. Chiph! phditri ngin han 13 3.062.912.909 3.119.747.467
319 6. Phai trd ngfin han khic 17 12.226.121.975 7.910.424.897
320 7. ‘Vayvang thué i chink ngln han 18 20.150.719.089 23.878.814.561
322 8 Quy khen thudng phic lgi 1247.375.395 2.416.597.858
330 1L Ngdaihan 2.350.409.099 2.829.318.214
336 * 1.. Doanh thu chira thyc hién déi han 16 2.089.909.099 2580.818.214
337 2. Phaitrh dal hen khdc 17 260.500.000 248.500.000
400 D. VON CHUSGHUU 63.407.945.267 63.460.182.303
410 1  Vin chi s& him 19 63.407.945.267 63.460.182,303
411 1. Vongdp coa chi s hiru 44,000.000.000 44.000.000.000
#ila C4 phidu phd thing c6 quyin bidu quyét 44.000.000.000 44.000.000.000
418 2. Quy dhu tr phit trién 15.490.543.089 15.049.472.089
421 3. Loinhufn sau tué chua phdn phii 3.917.402.178 4410710214
42la  LNST chua phin phéi tay & dén cubi ndm trute 22729927 “
421b LNST chuea phin phéi ndm nay 3.894.672.251 4.410.710.214
450 TONG CONG NGUON VON 128.144.941.755

138.953.520.599
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TONG CONG TY TU VAN XAY DUNG THUY LOT VIET NAM - CTCP
$4 2, Ngd 93, Phd Chia Boc, Phudmg Trung Ligt,

Bdo cdo tii chinh riéng

Quin Dng Da, Thanh phd Ha N§i Cho niim tii chinh két thite nghy 317122021
BAO CAO KET QUA HOAT DONG KINH DOANH RIENG
Nim 2021
: Nim 2021 N

1:; cuividi 1:;:;::: m 202 m 2020
VND VND
01 1. Doanh thu bdn hing va cung odp dich vy 21 71.792.091.756 96.198.312.653
02 2. Che khokn gitm trir doanh thy s s
10 3. Doanh thu thuin bin hang v cung cﬁp dich vy 71.792.091.756 96.198.312.653
11 4. Gid vin himg bin 22 60.214.027.484 80.298.943.844
20 5 Lginhudn gdp vé bin hing va cung cfp dich vy 11.578.064.272 15.899.368.809
21 6. Doanh thu hogt ddng tAi chink 23 1.028.736.533 1.362.722.971
22 7. Chipht i chinh 24 1.025.527.646 1.759.916.018
23 Trong d5: Chi phi 13i vay 973.207.407 " 1.756.603.835
25 8. Chiphiban hing - .
26 9. Chiphi quén 1y doanh nghiép 25 10.558.211.560 13.705.437.626
30 10. Lei nhudn thudn tic hoat dng kinh deanh 1.023.061.599 1.796,738.136
31 11. Thunhiip khac 26 4.659.612.788 3.523.953.515
32 12, Chiphf khac 27 1.229.247.979 309.472.119
40 13, Lyvi shudn khic 3.430.364.809 © 3.214.481.396
50 14. Thng lgi nhudn ké todn trude thué 4.453.426.408 5.011.219.532
51 15, Chi phi thué thu nhip doanh nghifp hidn hinh 28 §58.754.157 600.509.318
52 16. Chi phi thué thu nhip doanh nghiép hotn lai - -
60 17. Lyi nhufn sau thué thy nhip doanh nghigp 3.804.672.251 4.41&.‘!!3.2!4

e o 1

T L
Pham Vil Toan Phan Kim Yén
Ngudi lip K4 todn truéng

Ha Ngi, ngdy 10 thing 03 ndm 2022

He ¥

A

N s

-

I




TONG CONG TY TU VAN XAY DUNG THUY LOT VIET NAM - CTCP

$6.2, Ngb 95, Phé Cha Boc, Phudmg Trung List,

&8

100

110
i1
112

120

130
131
132
136

140
141

150
151
152
153

A0

220
221
222
223

228
229

150
252
253

260

261
263

Béo ¢do tai chinh hgp ubit

Thinh phd Ha Noi Cho ném tai chinh két thdc ngay 31/12/2021
BANG CAN DOI KE TOAN HOP NHAT
Tl ngity 31 thing 12 ndm 2021
Thuyét 31/12/2021 01/01/2021
TAISAN ik s R
A. TAISAN NGAN HAN 161.707.022.547 172.615.936.858
I Tifn va cic khodn twong duomg tiin 3 20.585.564.805 25.827.462.307
1. Tién 18.285.564.803 24.727.462.307
2. Céc khodn trong duong tidn 2.300.000.000 1.100.600.000
1. DAu tr tai chinh ngdn han 4 1.263.600.000 2.200.000.000
1. Dhutr nim giit dén ngiy déo han 1.263.600.000 2.200.000.000
1. Céic kKhodn phai thu ngin han 102.868.386.369 116.783.537.781
1. Phéi thu ngn han ciia khich hing 3 61.119.046,008 66.625.874.869
2. Trd truge cho ngubi bén nghn han 6 8.617.554.007 4.660.673,538
3. Phi thu ngén han kidc 7 33.131.786.354 45.496.989.374
1V. Hing tén kho 9 36.590.720.328 27.013.715.855
1. ‘Hing thn kho 36.590.720.328 27.013.715.855
V. Taisiin ngén han khic 398.751.045 791.220.915
1. Chi phi trd trirée ngén han i1 4.750.000 #
2. Thué gi tri gia ting duoc khiu trh - 697.828.081
3. Thué va cde khoiin Khilc phii thu Nha nude 13 394.001.045 93.392.834
B. TAISAN DAIHAN 23.177.565.658  23.197.504.358
1. Taisén ef djnh 16.776.897.487 16.631.641.847 =
1. T#isin cb dinh bt hinh g 16.776.897.487 16631.641.847 A
- Nguyén gi 52.161.873.189 52.080.875.069 =
< Gidtr] hao mon lup k6 (35.384.975.702) (35.449.233.222 -
2. Taisan cé dinh vo hish 10 ' A . =
- Nguyéngid 1.094.660.000 1.094.660.000 S
- Gid tri hao mon lup ké {1.094.660.000) {1.094.660.000; =
V. Diu tur ti chinh dai hgn 4 5.115.458.890 5.163.352.531 A
4. Diutr vio céng tv Yién doanh, lign kit 3.747.459.584 3.795.353.225 =
2. Diute gdp vhn viio don vi khic 1.367.899.306 1.367.999.306
VL Tai sin dai hyn khie 1.285.209.281 1402509980
1. Chiphi trd trude dai han 11 471.168.002 588.468.701 R
2. Thiét by, vt tu, phy ting thay thé dai han 814.041.279 814.041.279
195.813.441.216
e

TONG CONG TAISAN

184.884.588.205




TONG CONG TY TU VAN XAY DUNG THUY LOT VIET NAM - CTCP

$6 2, Ngb 95, Phé Chia Boc, Phuimg Trung Lis, Bio cdo tai chinh hop nhiit
Quiin Ddng Da, Thinh phé Ha Noi Cho nim t3i chinh két thite ngdy 31/12/2021
BANG CAN DOI KE TOAN HOP NHAT
Tai ngéy 31 thing 12 ném 2021
{tidp theo)
ME Thuyét 317122021 017012021
& NGUON VON winh e e v
300 C. NG PHAITRA 106.558.123.905 118.404.093.264
310 L Ngngin hgn 104.207.714.806 115.574.775.050
311 1. Phai trd ngudi ban ngdn han 13 16.870.159.561 22.379.604.806
312 2. Ngudi mua tr tidn treée ngln han 12 16.947.382.945 9.404.659.610
313 3. Thué va céc khoan phii ndp Nbi nuc i4 4.352.374.118 5.554.454.665
314 4. Phditrd ngudi lao 2ing $.533.862.168 15.702,781.828
315 5. Chi phi phai iré nghn han 15 19.317.831.516 23.243.136.558
319 6. Phii trd ngfin han khic 17 13.812.684.180 9.298.501.945
320 7. Vay vang thud ti chinh ngin hen i8 21.802.369.089 25.784.814.561
322 8 Quy khen thuéng, phic lgi 2.571.051.229 4.204.421.077
330  IL No diihgn 2.350.409.099 2.829.318.214
336 1. Doanh thu chua thic hién dai han 16 2.089.909.099 2.580.818214
337 2. Phditrd déi han khic 17 260,500,000 248.500.000
400 D. VONCHUSOHTU 78.326.464.300 77.409.347.952
410 L Véachii s hiru 19 78.326.464.300 77.409.347.952
411 1. Vin gdp cdachi s hira 44.000.000.060 44.000.000.000
41la Cd phidu phé thing ¢6 quyén bidu quyét 44.000.000.000 44.000.000.000
414 2. Vbn khdc ciia chi s& hil 356.849.728 356.849.738
418 3. Quf du tw phittridn 18.744.562.342 18.472.267.627
421 4, Lyinhujn sau thué chua phin phéi 7.296.662.797 7.061.340234
42la LNST chiea phin phéi iy kén dén cudi ndm truge 2.641.576 233 2.606.578.176
421b LNST chuea phan phéi ném nay 4.655.086.564 4.454762.058
429 6. Lgiichcd d8ng khong kidm sodt 7.928.389.423 7.518.890.353
440 TONG CONG NGUON VON 184,884.588.205 195.813.441.216
o - L
g e e
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TONG CONG TY TU VAN XAY DUNG THUY LOT VIET NAM - CTCP

$h 2, Ngds 95, Phé Chita Bic, Phudmg Trung Ligt, Bio cdo tai chinh hyp nhit
Quin Déng Da, Thanh phb Ha Ngi Cho nam tii chinh két thic ngly 31/12/2021
BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT
Niim 2021

MR iR 'rh?y& Niim 2021 Nim 2020

sé minh ;
VND VND
01 1. Doanh thu bdn bing vi cung cip djch vy 21 122.245.417.794 x;e.m.gsa.a:s

02 2. Céckhodn gidm trir doanh thu = -

10 3. Doanh thu thudn bin hing va cung elp djch vy 122.245.417.794 140.631.868.035
11 4. Gid vén hing bin 22 103.700.464.479 116.057.566.513
20 S Lgi nhujn gdp vé ban hang va cung ep dich vy 18.844.953.318 24.574.301.522
21 6. Doanh thu hoat d)ng tii chinh 23 852.759.856 §40.584.581
22 7. Chiphitsi chinh 24 1.221.431.756 1.889.916.018
23 Tromgds: Chi phi 1gi vay 1.169.111.517 1.886.603.835
24 8. Phin 12 hodc 18 trong cong ty lién doank, lién két (47.893.641) (231.305.768)
25 9. Chiphibin hing - -
26 10 Chi phi quin ¥ doanh nghiép 25 15.436.278.098 20.511.607.163
30 11. Lginhudn thuldn tir hogt ddng Kinh doanh 2.692.109.676 2.782.057.154
31 12, Thunhip Khdc 26 4.895.086.879 3.596.680,788
32 13. Chiphi khic 27 1.259.156.284 403.650.607 -
40 14. Loi nbufn khic 3.635.930.595 3.193.030.181
50 15. Tdng lyi nhuin ké todn trade thud 6.328.040.271 5.975.087.335
51 16. Chi phi thué thu nhip doanh nghifp hidn hinh 28 §72,574.637 $65.920.699
52 17. Chi phi thué thy nhip doanh nghigp holn 16 iR -
60 18. Loi nhu§n sau thod the nhip doanh nghidp 5.455.465.634 5.109.166.636
61 19, Loi nhudn sau thué cia Chng ty me 4.655.086.564 | 4.454.762.058
62 20. Loi nhudn sau thof cda €8 ding khng Kidm sobt $00.379.670 654,404,578
70 21. Lai co bin trén b phia 29. 1.012
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