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THONG TIN CHUNG




TEN GIAO DICH:
CONG TY CO PHAN CAP NU'O'C PA NANG
Gidy chirng nhan ding ky doanh nghiép s6: 0400101066 do S& K& hoach va Pau tw TP. Pa
Nang cap lan dau ngay o1/07/2010, ding ky thay d6i lan 8 ngay 01/11/2016.
Vén diéu 1é: 579.640.610.000 dong
Vén dau tw cta cha sé& hivu: 695.775.161.193 dong
Pia chi: S6 57 X0 Viét Nghé Tinh, P. Hda Cwdng Nam, Q. Hai Chau, Thanh phd Da Nang
Sé dién thoai: 0236.3697999
S6 fax: 0236.3697222
Website: www.dawaco.com.vn
Mai c6 phi€u: DNN

Quaé trinh hinh thanh va phét trién

1945 - 1950: Dwoc hinh thanh vao khodng nhirng ndm 1945-1950, hé thong cip nwéc Da Nang
lac bdy gior chtl yéu cung cdp nuwde cho khu viee trung tAm véi cac giéng khoan va hé théng
dwong 6ng nhod bé.

Trwéc 1954 - 1971: Trudc ndm 1954 toan thanh phé déu st dung nwérc ngam véi 36 giéng
khoan & do sau 30-50m. Dén nam 1971 hai nha méy khai thac nwéc song Cam Lé dwoc xay dyng:
Nha mdy nwéc Cau Dd cong suit 5.600 m3/ngay dém va Nha may nwéc San Bay cong sudt
12.000m3/ngay dém. Pon vi quan ly hé théng cip nwéc Pa Ndng lac by gior 1a Thay cuc Pa
Néng.

1975: Thanh phé Pa Nang dwoc gidi phong, hé thong cAp nuwérc Pa Nang dwoc gitt nguyén ven,
chinh quyén cach mang ti€p quan va duy tri lién tuc hoat dong san xuét cip nwéc, gop phan gitr
gin tinh hinh an ninh trat ty trong nhirng ngay dau thanh phd méi dwgc gidi phong. Va ngay
sau do6, don vi quan Iy hé théng cap nwée thanh phd dwgc thanh 14p c6 tén goi 1a Nha may nwéc
DPa Nang thay thé cho Thiy cuc Da Nang cia ché do cfi, cong sudt cip nuwére luc @6 khoang 12.000
m3/ngay véi 3.084 dong ho tiéu thu ctia khach hang.

1979: d€ dap &ng yéu cau phat trién, ngwdi dan thanh phd cin c6 nwéc may st dung, Ban lanh
dao Nha may nwérc Da Nang lac d6 da tap trung vao cong tac ciing ¢ cor s¢ vat chat ki thuat, cai
tao, m& rong nang cong suat Tram cap nwére Cau D dat mirc 12.000 m3/ngay va Tram cap nwdc
San Bay dat mrc 10.000 m3/ngay. Cling v&i viée cai tao mé rong cac tram cip nwérc, hé théng
dwong 6ng cap nwéc cac loai ciing dwgce thi cong lap dit va dén ndm 1985 t6ng s6 dong ho khach
hang la 13.000 chiéc.

1985: D& d4p (rng yéu cau phat trién cta thanh phd, UBND tinh Quang Nam - Da Nang ltc bdy
gior da thanh 1ap Cong ty Cap nwdc Quang Nam Da Nang trén co s& Nha may nwéc Pa Nang
dwoc bd sung nhiém vy va nang cip vé quy md t6 chirc san xuat kinh doanh. Pwgc sy quan tam
ctia lanh dao cp trén, Cong ty CAp nuwéc Quang Nam - DA Néng da trién khai cac dy an vdi cac
cong trinh mang tinh trong diém nhw: Tram cap nwéc Son Tra I, 11, III, cai tao nang cong sudt
Nha méy nwéc Cau Do, San Bay, ... Dy 4n cdp nuwée thanh phd Da Néng giai doan I véi cac hang
muc cong trinh: Xay dwng tram bom phong mén tai An Trach va tuyén dng nwéc thd D1200 véi
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cOng suit 250.000 m3/ngay; xay dueng mdi nha may cong suit 120.000 m3/ngady tai Nha may
nwée Cau Do...

1990 - 2000: Cung v&i viéc trién khai dy an, tir sau nam 1990, bd may t6 chirc ciia Cong ty ciing
dwoc ciing ¢6 va hoan thién, cadc Tram cip nwéc ddi tén thanh cdc Nha may san xudt nuwére, cac
Xi nghiép dwoc thanh 1ap. Bat dau ttir ndm 2000, cdc Chi nhanh Cip nwérc tai cAc quan, huyén
dwoc ra doi nham dap tng kip thoi nhu cau quan 1y va giao dich v&i khach hang.

2010: Ngay 14/06/2010, UBND thanh phd Pa Nang ra Quyét dinh s6 4411/QD-UBND vé viéc Phé
duyét Pé 4n chuyén Cong ty C4p nwéc Da Nang (DNNN) thanh Cong ty trdch nhiém hiru han
mot thanh vién Cap nwérc Pa Nang. Ngay 01/07/2010, Cong ty dwoc S& K& hoach va Dau tw TP.
Pa Nang cip Gidy Chirng nhan ding ky doanh nghiép s6 0400101066 1an dau va chinh thtrc hoat
dong vo&i hinh thirc Cong ty TNHH MTV.

2016: UBND TP. Da Nang ra Quyét dinh s6 5354/QD-UBND ngay 09/08/2016 phé duyét Phwong
phén ¢ phan hoa Cong ty TNHH MTV Cap nwéc Da Nang thanh CTCP Cap nwére Pa Nang. Ngay
18/10/2016, UBND TP. Pa Nang tiép tuc ra Quyét dinh s6 7084/QD-UBND phé duyét diéu chinh
Vo6n Diéu 1é va cor ciu cd phan phét hanh lan dau trong Phwong an ¢6 phan hda. Cor cdu ¢6 phan
phat hanh lan dau bao gom: 60% Von Nha nwérc, 5% ban cho ngwdi lao dong Cong ty va 35%
béan cho c6 dong chién lworc.

Ngay 29/10/2016: Dai hoi dong c6 dong thanh 1ap Cong ty c6 phan Cip nwérc Pa Nang dwoc t6
chirc. Ngdy 01/11/2016, S& K& hoach va Pau tw TP. Da Nang cip Gidy chirng nhan ding ky doanh
nghiép thay d6i lan thir 8, Cong ty chinh thtrc hoat dong theo hinh thirc Cong ty c6 phan v&i von
diéu 1¢ 1a 579.640.610.000 dong.

2017-nay: Cong ty da dat dworc nhiéu déi méi trong cong tac diéu hanh va dau tw nhiéu cong
trinh mang tinh dot pha c6 thé ké dén nhuw:

1/ Nang cao nang lwc sdn xuat nwoec:

Hang loat dw 4n dau tw xay dwng ha ting cip nuwéc dwoc trién khai. Tty chd nwée yéu,
thiéu, nhiém min, Dawaco da nhanh chéng trién khai dau tw nAng cong suit thiét ké nha may
nuwée Cau Do thém 120.000 m3/ngay (tir 170.000 m3/ngay 1én 290.000 m3/ngay); xay dyng nha
may nwéc H6 Hoa Trung cong suit thiét ké 10.000 m3/ngay. Hién, cong suit cip nwéc cla
Dawaco dat tir 280.000 m3/ngay - 310.000 m3/ngay, co ban dap ¢ng nhu cau s dung clia ngudi
dan va doanh nghiép. Cu6i ndm 2021, tdng cong suat thiét ké cic nha may nwée sé dat 346.000
m3/ngay, dam bdo dap rng nhu cu st dung nwéc cho dén nam 2025.

2/ Quyét liét cai cich hanh chinh trong dau tw XDCB

Do hoat dong theo hinh thirc Céng ty C6 phan nén Dawaco da chu dong hon trong hoat
dong sdn xuét kinh doanh, rat ngin thdi gian dau tw xay dwng cic hang muc cip nwéc. Cha
dong lwa chon dwoc nhivng nha thau xay dwng c6 nang lyc thyc sy, Iwa chon cong nghé cta
nhirng nwéece tién tién véi gid ca canh tranh. Nhér d6 da ddy nhanh tién do thwce hién cac dy an,
nhanh chéng dap rng nhu cau str dung nwéc cta thanh phé.

Dién hinh nhw céc gidi phap dau tw c6 quy mé cho cac mang ludi, cic cong trinh tuyén
ong truyén dan: Diuke Dgoo qua Song Han, Diuke D1200 qua song Cau Do bang gidi phap ¢ng
dung cong nghé hién dai khoan kéo 6ng sdu dwdi long song 5-7m ma khéng anh hwdng dén dong
chdy cta sbng. Day la mot giai phap cong nghé tién tién va Dawaco tw hao 1a don vi tién phong
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trong nganh nwéc trién khai thye hién giai phap nay; Pau tw phét trién mang lwdi manh mé bao
gdm 4 tuyén Ong cip nwée chinh cho khu viee Son Tra va Ngtt Hanh Son, Tuyén 6ng cap nwéc
tir Nha may nwéc Hoa Lién vé KCN Hoa Khénh; Ttr khi ¢6 phan hoa dén nay, Cong ty da dau tw
thém 285km dwdng 6ng lap dit méi va cdi tao, thay thé 9skm dwong dng ci.

3/ Quyét liét trong chi dao chéng that thoat va that thu:

Dawaco da thanh 1ap Ban chi dao théng nhat dé ra hang loat giai phap. Tt d6 kiém soat
hiéu qua ty 1é thit thoat nwére tir 17% ndm 2016 xudng con 14% trong nam 2018, bd sung vao
ngudn cip hon 3 triéu m3/nam. Doi véi cong tac chéng that thu, Ban diéu hanh tdng cwdong kiém
soat tiéu thu nwére va diéu chinh ap gia nwérc, ddm bao dang véi mwce dich str dung nwére, da gop
phan ting doanh thu nganh nwéc thé hién qua chi tiéu don gia nwéc binh quan tir 5.772 dong/m3
ndm 2016 tang 1én 6.123 dong/m3 ndm 2019. Ttr chd c6 4845 khach hang ndm 2016 thi dén thang
12/2019 ¢6 9.290 khach hang dung nwéc cho muc dich kinh doanh dich vy. Viéc quyét liét trong
cong tac chong that thoat va thit thu da gop phan ting doanh thu 1én gan 50 ty dong.

4/ Tién phong phat trién thanh toan khong dung tién mat

Huwdng rng Pé 4n ctia Chinh phu vé viéc phat trién thanh todn khéng dung tién mat, chi
trong thoi gian 8 thang, Dawaco dd nhanh chéng, quyét liét trién khai thanh cong Dé 4n dirng
thu tién nwérc tai nha va chuyén sang thu qua ngan hang, cac quay thu va cac t6 chirc trung gian.
Ty 1é thu qua cac t6 chirc trung gian dén nay da dat 99%, chi con 1% thu tai nha cac ho neo don
va nguwoi gia. Diéu nay da gép phan dang ké trong cong tac chéng that thu. Trong ndm 2020, ty
1é tién thu so v&i tong tién phai thu theo hoa don phat hanh dat 98,6%; ty 1é héa don thu dworc
tién so véi téng s6 hoa don phat hanh dat 97,8%. Day 1a thanh cong rét 1én ctia Dawaco gop
phan giam 80% chi phi thu hang thang (m6i thang c6 hon 8o nhan vién di thu tién nuwéc), 1a
don vi tién phong trong nganh nwéc thye hién thang loi Dé an ctia Chinh ph.

5/ Nang cao chat lwong nwée va dich vu khach hang

Nang cao chat lwong nwéc va dich vu khach hang 1a mot trong nhirng diém néi bat cta
DAWACO sau c6 phan hoa. D€ nang cao chat lwgong phuc vu khach hang, Dawaco ciing da thanh
1ap Trung tm cham s6c khach hang qua Téng dai dién thoai (Call Center) 1900 2345 22 d€ gidi
dap va xtr Iy nhanh, gon moi thac mac ctia khach hang ciing tao dwgc nhiéu thién cdm cing nhw
nhan dwoc danh gia cao vé chat lweng dich vu cdp nwée. Bén canh d6, DAWACO da dau tw nang
cap bod phan xét nghiém nwéc thudc Xi nghiép san xudt nwéc tai Nha may nwére Cau Do thanh
Trung tdm Phan tich kiém nghiém LabDawaco phu hop tiéu chuén chit lvgng dé kiém nghiém
chit lwong nwére dat yéu cau theo quy dinh ctia BY Y t€, va da nhan dwoc cdp Chirng chi cong
nhén 13 Trung tAm phan tich kiém nghiém da dwoc danh gia va phtt horp cac yéu cau cta tiéu
chuén ISO/IEC 17025:2017 ttr ndm 2020.

6/ Nang dong st dung hiéu qur nguoén vén dau tw

S dung ngu6n vén dau tw mot cach hiéu qua da thé hién tinh nang dong dot pha cta
DAWACO trong thoi gian qua. Véi sy kién tri, quyét tdm va nhét tri cao cia HDQT va Ban Diéu
hanh Dawaco trong viéc trinh cac cdp xin hiy bo cac dw 4n vay von ODA cta Nhat Ban déi voi
nha may nwéc Hoa Lién: néu vay von ODA thi ngwdi dan phai tra 1 m3 nwéc cao hon so voi
Dawaco ty dau tw 1.100 dong/ms3. Bén canh d6, Dawaco con manh dan ngirng st dung von vay
ADB dé ty dau tw xay dyng m&i mang lwdi dwdng 6ng truyén tai chinh da gép phan giam kinh
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phi dau tw tir 40% dén 45% so v&i vay von ADB, dem lai hiéu qua dau tw cao va lgi ich cho nha
nwéc, c6 dong va ngwdi dan, khach hang st dung nworc.
7/ S&p x€p lai lao dong va bd may quan ly theo hwéng chuyén mon hoda:

Sap x€p lai lao dong va bd may quan Iy theo hwéng chuyén mon hoa da tirng bwérc hoan
thién co ciu t6 chtrc, gidm t6i da cac bat cap, chong chéo trong xt 1y cong viéc, tao méi treong
l1am viéc gan két, phat huy cao nhAt ning sudt va hiéu qua 1am viéc ctia tirng vi tri cong viée vi
muc tiéu phat trién chung cia Cong ty. Cac Ban chuyén mon sau khi sap x€p lai cor cAu t6 chirc
da phét huy dworc tinh cht dong, linh hoat va hiéu qua roé rét trong trién khai thwc hién nhiém
vy, gop phan 1am nén cac thanh qua ctia Dawaco trong thdi gian sau cd phan hdéa. Ngoai ra, dé
nang cao nang suat lao dong va tiét kiém chi phi, Dawaco @4 ban hanh cic Quy ché, co ché tién
lwong, dai ngd lao dong, chinh sach ho tror ddi voi lwe lwong lao dong doi dw, nghi hwu trwdre
tudi...

Co6 thé néi, cong tac quan ly lao dong ctia Dawaco sau ¢ phan hoa da di vao né nép, nang
suit lao dong ngay cang ting. Néu tinh theo san lwgng m3 nwéc ghi thu hay trén s6 dong ho
khéach hang thi Cong ty C6 phan Cip nwérc Pa Nang 1a mot trong nhirng don vi tién phong trong
viéc st dung it nhan lIyc nhat cia nganh cip nuwérc.

8/ Urng dung khoa hoc ky thuat va quan 1y hé théng cap nuwéc

D€ hwéng dén chuyén nghiép hoa, ap dung cong nghé 4.0 trong quan Iy san xudt cip
nwéc, Dawaco la mot trong nhirng don vi tién phong cda cad nwéc thanh lap Trung tam Quan ly
van hanh Ha tang cdp nwéc, véi chirc ndng quan 1y hé théng SCADA, diéu khién van hanh céc
nha may nwéc va cac tram bom tang ap trén hé thong cap nwéc voi phwong thire ty dong hoa
nham theo déi ap lwc, Ivu lwong trén mang lwdi duwong 6ng cip nwédc; c6 ké hoach van hanh tai
cac nha may nwérc, cic tram bom ting 4p phu hop véi nhu ciu st dung nwde trén mang lwdi;
dam bao cip nwérc, tiét kiém nguyén vat liéu, hoa chat, dién ning tiéu thu va phong chéng that
thoat hiéu qua hon trén toan bd hé thong.

9/ Chuyén bién hiéu qua trong san xut kinh doanh

Nh¢ quyét liét trong chi dao diéu hanh, trién khai dong bd cac giai phap, Dawaco sau ¢
phan héa da thé hién ré ning lwc hoat dong thong qua hiéu qua san xuat kinh doanh dwec minh
chirng qua cac con s6. Cu thé nhw

- San lwong nwére san xudt 81 triéu m3 (ndm 2016) 1én hon 102 triéu m3 (ndm 2020)

- Téng doanh thu tang tir 408 ty dong (ndm 2016) 1én 588 ty dong (nam 2019).

- Loi nhuén tdng déu mdi ndm tir 10%-15%

- Ty 1é thét thoat nwée gidm tir 16,92% (dau ndm 2016) xudng con 14% (ndm 2018).

- NOp ngén sach tang tir 55 ty dong (ndm 2016) 1én 140 ty dong (ndm 2019)

- Thu nhép binh quin ngwoi lao dong tang tir 10,9 triéu dong/ngwdi/thang 1én 16,3 triéu
dong/ngwdi/thang (ndm 2020).

Dawaco 14 1 trong 17 doanh nghiép tai Da Néng ndam trong Top 1000 Doanh nghiép ndp
thué thu nhap doanh nghiép cao nhit Viét Nam cic nam 2018, 2019.

10/ Thwc hién trach nhiém v&i cong dong

Cung vé&i muyc tiéu phat trién doanh nghiép, cong tac cham lo cho cong dong ciing dwoc
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Dawaco chu trong. Pon vi phung dwdng 3 me VNAH, va trong 5 nam qua, Dawaco da danh 4 ty
dong twong dwong 8.000 sudt qua Tét cho cac hd nghéo & Da Nang va tinh Quadng Nam, 500
triéu dong hd tre' Pa Nang phong chdng dich Covid-19, dong thdi mién toan bd héa don tién
nwéc cho cidc hd nghéo, can nghéo trén toan thanh phd trong 3 thang ndm 2020 (tir thang 4,
thang 5 va thang 6) va trong 2 thang ndm 2021 (thang 8, thang 9), twong (rng s6 tién gan 2,5 ty
dong.

2.1 San pham dich vu chinh:

Cong ty dang hoat dong kinh doanh trén céc linh vic sau:

Kinh doanh vat tw, thiét bi chuyén nganh xiy dwng cip thoat nwér;

+ San xudt va kinh doanh nwéc sach phuc vu sinh hoat, san xudt va cic nhu cau khéc;
+ Lap dat xay dwng cong trinh cap nworc;
+ Lap dy an dau tw xay dwng. Tw van, thiét ké va 1ap tong dy toan cac hé thong cong trinh cap

thoat nwéc c6 quy mo vira va nho. Khdo sat dia hinh, dia chat, thim tra ho so thiét ké dw

toan, gidm sat thi cong, quan Iy dau tw xay dung cong trinh cip thoat nwéc tir nhém B trdy

xudng;
+ Kiém dinh, can do dong ho nuérc.
2.2 Pia ban kinh doanh:

Cong ty C6 phan Cap nuwérc Pa Nang c6 tru s& chinh dit tai s6 57 dwong X6 Viét Nghé Tinh,
phwong Hoa Cedng Nam, quan Hai Chau, thanh phé Da Nang; c6 Xi nghiép San xuit nuwée sach,
Cong ty TNHH MTV Xay lap Cip Thoat nwérc Da Nang, Xi nghiép CAp nwérc Cam L&, Xi nghiép
Cip nwéc Hai Chau, Xi nghiép Cap nwéc Lién Chiéu, Xi nghiép Cip nwéc Ngit Hanh Son, Xi
nghiép Cap nwéc Son Tra, Xi nghiép Cap nwéc Thanh Khé, tai dia ban cac quan va huyén Hoa
Vang cta thanh phé Da Nang.

- Mo hinh quan tri: Céng ty hoat dong theo m6 hinh Coéng ty ¢6 phan. Theo d6, Pai hoi dong
c6 dong 1a co quan quyét dinh cao nhéit, dwoc t6 chirc va hoat déng theo quy dinh tai Piém a
Khoan 1 Diéu 137 ctia Luat Doanh nghiép 2020 va biéu 1é Cong ty.
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- C4c cong ty con, cong ty lién két: Cong ty TNHH MTV Xay lap Cap thoat nwéc Da Nang -
S8 10 Trinh Cong Son, Quan Hai Chau, Thanh ph6 Pa Néng. Cong ty con hoat dong véi linh vy
sdn xudt kinh doanh chinh 14 thi cong va lap dit cac tuyén 6ng cip nwée trén dia ban thanh pho...

- Tap trung ddy manh tién do thi cong cac cong trinh trong diém: Tuyén dng D500, D400
ven bién ttr H6 Xuan Hwong dén Vo Quy Huin; Cong trinh Xay dung ha ting ky thuat nha may
nwéc Cau Do; Nang cong sudt nha may nwére Hoa Trung 10.000 m3/ngay 1én 20.000 m3/ngay;
Xay dwng cum xtr Iy bun NMN Cau D6.

- Trién khai thi cong va hoan thanh viéc dau tw xay dwng dw 4n: Nang cong suit tram bom
nwéc thé An Trach 1én 420.000 m3/ngay va tuyén 6ng nwée thé D1200DI tir tram bom An Trach
vé NMN Cau bo.

- Trién khai thi cong va hoan thanh tuyén 6ng truyén tai phia Pong Nam thanh pho, phoi
hop vé&i don vi tw vian khin trieong hoan thién hé so’ quy hoach chi tiét mot s6 tuyén truyén tai
mai. Trién khai thiét ké va thi cong khi da diéu kién.

- Kiém tra va danh gi toan dién cac tram cip nwéc tai xa Hoa Phti va Hoa Bac dé xé4c dinh
cong sudt va lia chon ngudn nuwéc dé nang cap cai tao tram xtr Iy nwére tp trung cho tirng xa
rng v&i cong sudt hién c6 va dinh hwéng cho twong lai.

- Hoan thanh cong trinh cai tao nang ting tda nha lam viéc Cong ty tai s6 57 dwdng X6 Viét
Nghé Tinh.

- Hoan thanh cic thu tuc lién quan dé thanh todn va quyét toan von déi vé&i cac dy én, cong
trinh da hoan thanh thi cong va nghiém thu dwa vao st dung.

- Thyee hién dau tw phat trién cip nwée theo ké hoach nam 2022.

- Tiép tuc phat trién rng dung doc chi s6 dong ho két hop cham séc khach hang. U'ng dung
Zalo, Viber... trong phét trién chuyén muc chdm séc khach hang va thu tién nwéc nham hwéng
dén sy twong tac va phuc vu tét hon cho khach hang.

- Pau tw va phét trién cac phan mém quan ly va xay dwng ké hoach thye hién chwong trinh
chuyén déi s6 ctiia Cong ty giai doan 2021-2026.

1. Ttr ddu nam 2020 dén nay, do anh hwdng cta dich bénh COVID nén nhu ciu st dung
nwéc sach cia thanh phé tang tredng thap (Nganh du lich dich vu; gido duc; san xuat cta cac
nha may, xi nghiép khong hoat déng). Thém vao d6, ngudn nguyén liéu héa chat x Iy nwér, vat
tw thiét bi d€ dau tw phat trién hé thong cip nwéc theo ké hoach nam bi anh hwdng do thiéu
nguodn cung &ng.

2. Viéc xam nhap mdn dén s¢'m va mirc d6 nhiém mén cao hon nhiéu so v&i cac ndm trwdre
cling vé&i hoat dong ctia cac ho thay dién dau ngudn da gy anh hudng 1o6m dén nguon cap nwéc
cho thanh phé (ca vé lwu lwong va chét lwong).
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3. Thi tuc quan Iy d4u tw x4y dwng hién hanh con mét nhiéu thoi gian, dAn dén tién do thwc
hién mot s6 dw 4n tré, khong kip thoi dap (ng dworc nhu ciu phat trién cAp nwére clia thanh phé.

4. Mot s6 quy dinh vé khoang cach b6 tri cac cong trinh ha ting gay khé khan cho viéc phat
trién cac tuyén 6ng cAp nwéc trong diéu kién khong gian danh cho cong trinh ha tang & do thi
hién nay rat han ché.

5. Mang lwéi dwong ng tai mot s6 khu virc con bat cap, chwra ddm bao tinh chuyén dan va
phan phdi nén rat khé khan trong viéc diéu tiét mang lwdi khi can thiét. Mot bd phan mang lwdi
dwong 6ng cap nuwdre cii, qua nhiéu thoi ky xudng cip van chwa dwgce cai tao thay thé da lam cho
chit lwgng nuwdre thiéu tinh 6n dinh va gy that thoat nwéc. Viéc cai tao cic tuyén ci dudi via he,
dwong nhyra d€ giam that thoat va nang cao chit lwgng nwéc con gap nhiéu khé khan.
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TINH HINH HOAT PONG
TRONG NAM




1.1 Cac hoat dong ctia Cong ty da c6 né nép dwgc xay dwng va duy tri tir nhiéu nam truwdéec.
Khi trién khai nhiém vu ndm 2020, dwéi sw gidm sat chi dao diéu hanh cta Hoi dong quan tri,
Ban Diéu hanh Céng ty, cic don vi trong Cong ty tiép tuc phat huy va tirng bwéc c6 s doi méi
nang cao hiéu qua trong cong tac quan ly, cong tac san xuit, ning cao nang suét lao dong;

1.2 Cong ty ti€p tuc nhan dwgc sy quan tAm, lanh dao, chi dao ctia Thanh uy, lanh dao Hoi
d6ng nhan dan, Uy ban nhan dan, sy hd trer nhiét tinh clia cic co' quan ban nganh trong thanh
pho da tao nhiéu diéu kién cho Coéng ty thwc hién hoan thanh nhiém vy ké hoach nim 2020;

1.3 Pdi ngti CBCNV Cong ty vé co ban dap rng yéu ciu cong viéc, khic phuc nhirng kho
khan, tirng bwére thwe hién hoan thanh ké hoach deé ra;

1.4 Viéc sap x€p lai co ciu t6 chirc ctia mot s6 Ban chuyén mon da tao dworc sw thuan loi va
tinh chti dong trong trién khai cac nhiém vy;

1.5 C4c COng ty, Xi nghiép tryrc thudc déu co sy nd Iyc ¢6 gdng 16m trong thye hién nhiém
vu dworc giao;

1.6 Céc dy 4n dau tw dwoc dwa vao st dung da phat huy dwoc hiéu qua, gbp phan dap rng
nhu ciu va ddm bao cung cip nwéc cho thanh phé.

& Co cau doanh thu thuan:

PVT: Triéu dong

Stt Doanh thu thuin Nam 2020 Nam 2021
1 Doanh thu nganh nwéc 485.776 461.280
2 Doanh thu nganh xay lap 3.070 3.359

Tong cong 488.846 464.639

2.1 Danh séch Ban Tong giam doc va Ké toan trwéng:

Stt Thanh vién Chirc vu
1 Ong H6 Minh Nam Téng gidm déc
2 Ong Lé birc Quy Pho6 Téng giam doc
3 Ong Tran Phuwéc Throng Pho6 Téng giam d6c
4 Ong Phan Thinh K& toan trwdng

1/ Thanh vién HPQT kiém Téng giam doc:
Ho va tén: HO MINH NAM
Ngay sinh: 10/11/1975  Gi¢i tinh: Nam

S6 CMND: 201204018  Cép ngay: 19/12/2006 Noi cap: CA TP ba Nang
Dan tdc: Kinh Qudc tich: Viét Nam

Qué quan: Tam Hai, NGi Thanh, Quang Nam
Noi & hién tai: Hai Phong, P. Thach Thang, Q. Hai Chau, TP. DA Nang
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B

B
B

X/
L X4

Trinh do:

Van hoa: 12/12

Chuyén mon: Thac sy Ky thuat cor sé ha ting

Chirc vu hién nay tai cong ty: Dang ty vién, Thanh vién HDQT kiém Téng Gidm ddc Cong ty
Chirc vu dang ndm git tai t6 chirc khac: Khong

Qua trinh cong tac:

1975 - 1978 Con nhod & véi cha me tai Ha Noi, vao Pa Nang cung gia dinh ndm
1987

1978 - 1995 Hoc sinh cap I, cap I, c4p III tai TP Da Nang

1995 - 2016 Bat dau lam viéc tai Cong ty Cip nwéc Pa Nang nay 1a Cong ty c6
phan Cép nwéc Pa Nang

2001 Tot nghiép dai hoc Ky sw @6 thi, chuyén nganh Cip thoat nwérc tai

trieong Pai hoc Kién trac Ha Noi, hé vira hoc viva lam

6/2001 - 10/2004 Cong tac tai Ban QLDA cip nwdrc Pa Nang

10/2004 - 12/2005 Pugc b nhiém gitr chirc vy Phé gidm d6c Xi nghiép Xay lap thudc
Cong ty Cap nwérc Pa Nang

12/2005 - 10/2016  Pwgc b6 nhiém gitr chirc vu Tredng chi nhanh Cap nwérc Lién Chiéu
thudc Cong ty TNHH MTV C4p nwérc Da Nang

06/2012 - 10/2014  Hoc cao hoc chuyén nganh Ky thuat co s¢ ha tAng d6 thi tai tredng
Pai hoc Kién tric Ha Noi

11/2016 - 10/2021  Pang uy vién, Ph6 Téng giam déc Cong ty CO6 phan Cip nwéc Da
Néng.

11/2021 - nay bang uy vién, Thanh vién HPQT kiém Téng Gidm ddc Coéng ty CO

phan Cép nwéc Pa Nang.

2/ Thanh vién HPQT, Phé tong giam doc

X/
°

X/
°
X/
°

X/
°

Ho va tén: LE PU’C QUY
Ngay sinh: 01/01/1964  Gi¢i tinh: Nam
S6 CMND: 200020492  Cép ngdy: 25/4/2002 Noi cip: CA TP Da Nang
Dan tOc: Kinh Qudc tich: Viét Nam
Qué quan: Hoa Quy - Ngit Hanh Son - Pa Nang
Noi & hién tai: K44/17 Nguyén Thanh Han, P. Hda Thuin T4y, Q. Hai Chau, TP. Pa Nang
Trinh do:
Van hoéa: 12/12
Chuyén mon: C nhén Kinh té
Chirc vu hién nay tai cong ty: Thanh vién HDQT kiém Pho6 Tong Giam doc
Chirc vu dang ndm gitr tai t6 chirc khac: Khong
Qua trinh cong tac:

1964 - 1981 Con nho & véi gia dinh, di hoc va tot nghiép PTTH
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1981 - 1985 Hoc va tot nghiép Trwdng Dai hoc Tai chinh-Ké toan TP.H6 Chi Minh
5/1987 - 6/1996 Chuyén vién phong K€ hoach, S& Xay dwng tinh Quang Nam - Da
Néng kiém nhiém K& toan tredng BQL cac cong trinh xay dwng, BQL
vOn quy hoach thudc S& Xay dwng.
7/1996 - 12/1999 Ké toan triedng, pho phong K€ hoach Tai chinh, vién quy hoach do
thi va néng thon Pa Nang
01/2000 - 04/2006 K& toan truwdng, tredng phong Ké hoach - Tai vu, Vién quy hoach
xay dung Pa Nang
5/2006 - 6/2007 Ké toan trudng, Tredng phong Tong hop, Vién quy hoach xay dung
DPa Néng
7/2007 - 3/2013 Ph¢ vién trdng Vién quy hoach xay dung Da Nang
4/2013 - 10/2016 Trwdng phong K€ toan tai chinh, S& xay dung Da Nang
11/2016 - 03/2020 Thanh vién HDPQT kiém Pho téng gidm d6c Cong ty cd phan Cap
nwédc Pa Nang
04/2020 - 10/2021 Quyén Chu tich HPQT kiém Phé téng giam d6c Cong ty C6 phan Cip
nwédc Pa Nang
Ttr 11/2021 - nay Thanh vién HPQT kiém Ph6 Téng Giam ddéc Cong ty C6 phan Cip
nwédc Pa Nang
3/Pho téng giam déc
Ho va tén: TRAN PHUO'C THUONG
Ngay sinh: 01/01/1966 Gii tinh: Nam
S6 CMND: 200828004  Cép ngay: 26/07/2011 Noi cdp: CA TP Pa Ndng
Dan toc: Kinh Qudc tich: Viét Nam
Qué quan: Hoa Nhon - Hoa Vang - Pa Nang
Noi & hién tai: 205 Phan Dang Lwu, TP. Pa Nang
¢ Trinh do:
Van hoéa: 12/12
Chuyén mén: K¥ sw Hoa, Clr nhan Kinh t€ (Quan tri kinh doanh)
% Chirc vu hién nay tai céng ty: Dang uy vién, Phé Téng Giam déc Cong ty
% Chirc vu dang nam git tai t6 chirc khac: Khong
+*¢ Qua trinh cong tac:
1966 - 1984 Con nhé, & véi gia dinh, hoc va tot nghiép PTTH
1984 - 1989 Hoc va t6t nghiép Dai hoc Bach khoa Pa Nang, chuyén nganh Héa
12/1990 - 4/1994  Cén b0 Ky thuat, Quan d6c phan xwdng Nha may Thudc 14 Da Nang
4/1994 - 3/1998  Quan doc Nha mdy xi mang Hoa Khwong; Trwdng phong Marketing
Nha may xi mang Hoa Khwong; Tredng phong Tong hop Nha may xi
mang Hoa Khwong

4/1998 - 10/2001  Ph6 Cht tich Cong doan nganh Xay dyng TP.Pa Nang
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11/2001 - 3/2008  Pho Trwdng phong T6 chtrc hanh chinh, Cong ty Cap nwéc Pa Nang

4/2008 - 10/2016  Dang uy vién, Truedng phong T6 chirc hanh chinh, Cong ty TNHH MTV
Cap nwéc DN

Ttr 11/2016 - nay ~ Dang Gy vién, Pho Téng gidm ddc Cong ty C6 phan Cap nuwédrc Pa Nang.

5/ K& toan trwdng:

Ho va tén: PHAN THINH
Ngay sinh: 04/01/1969 Gi6i tinh: Nam

S6 CMND: 201916830 Cap ngay: 12/10/2002 Noi cip: CA TP ba Nang
Dan toc: Kinh Qudc tich: Viét Nam

Qué quéan: Hoa Tho, Hoa Vang, Pa Nang
Noi & hién tai: 300 Nti Thanh, Q. Hai Chau, TP. Pa Nang
¢ Trinh do:
Vian hoa: 12/12
Chuyén mon: Ctr nhan kinh té
% Chirc vu hién nay tai cong ty: Dang Uy vién, Ké toan triedng kiém Giam d6c Ban Tai chinh
- Ké toan
% Chirc vu dang nam git tai t6 chirc khac: Khong
+*¢* Qua trinh cong tac:
1969 - 1987 Con nhé & véi gia dinh, hoc va tot nghiép PTTH
1987 - 1991 Hoc va tot nghiép Dai hoc Kinh té, chuyén nganh Tai chinh-Ké todn
07/1993 - 3/2003 Nhan vién phong Ké toan Cong ty C4p nwérc Pa Néng
04/2003 - 12/2003  Pho6 Trwdng phong K& toan Cong ty CAp nwéc Pa Nang
01/2004 - 08/2006  Quyén K& toan tredng Cong ty Cap nuéc Da Nang
09/2006 - dénnay  DPang Uy vién, Ké toan tredng kiém Giam doc Ban Tai chinh - K&

toan Cong ty C6 phan Cip nwéc Pa Nang.

2.2 Tinh hinh nhan sw va céac chinh sach doéi véi ngwoi lao dong:

% Tinh hinh nhén sy (tinh dén ngay 31/12/2021)

Stt Tinh chat phan loai S6 lwong (ngwori) Ty 1€ (%)
A Theo trinh d9 497 100

1 bai hoc va sau dai hoc 219 44,06

2 Cao ddng, trung cip 132 26,56

3 Cong nhan ky thuat 44 8,85

B Phan loai theo gi¢i tinh

1 Nam 344 69,01

2 N 153 30,78

¢ Thu nhép binh quan clia ngwdi lao ddng qua cac ndam (d6ng/ngwdi/thang)
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Chi tiéu Nam 2020 Nam 2021

Tong s6 lwgng ngwdi lao dong (ngwdri) 532 497
Thu nhap binh quan
(dong/ngwdi/thang) 16.248.000 15.830.000

¢ Chinh sich nhan sw

- Tiép tuc sdp x€p lai lao dong va hoan thién bd may quan 1y, co ciu t6 chirc nhdm gidm toi
da cac bat cap, chong chéo trong xt ly cong viéc, tao mdi trieong lam viéc gan két, phat huy nang
sudt va hiéu qua lam viéc ctia nguwdi lao déng vi muc tiéu phét trién Cong ty ngay cang virng
manh. Thanh 1ap méi Ban vat tw va Trung tam Cong nghé thong tin dé thyc hién t6t hon nhiém
vu cu thé trong thoi gian dén.

Nhin chung, cong tac quan ly lao ddng cia Cong ty da di vao né nép, nang suét lao dong ngay
cang tdng. Néu tinh theo san lwgng m3 nwéc ghi thu thi Cong ty C6 phan Cap nuwéc Da Nang 1a
mot trong nhirng don vi tién phong trong viéc st dung it nhan lyc nhit ctia nganh cap nwéc.

Cong tac dau tw cac dy 4n nang cong suit cdc nha may nwéc d€ nang cao nang lyc san xuét
cip nwée va phat trién mé rong mang lwdi duwdng 6ng cia Cong ty tuan thu theo quy hoach cip
nwéc chuyén nganh da dwoc UBND thanh phd Da Nang phé duyét theo Quyét dinh 9018/Qb-
UBND ngay 28/12/2016.

3.1. ba dau tw khoang 516,253 ty dong (gia tri thwc hién sau ddu thau) cho xay dung nang
cong suit cAc nha may nwéc, phat trién mé rong mang lwdi tuyén 6ng truyén dan chinh va phat
trién, cai tao mang truyén tai cac khu virc. Bao gom:

- Hoan thanh dy an Néang cong suit nha may nwéc Cau Do thém 60.000m3/ngay - GP2 va
da dwa vao van hanh chinh thirc trong thang 07/2021 va tinh dén thang 8/2021, Cong ty da hoan
thanh cong suit cdp nwée cia NMN Cau Do theo Quy hoach cip nwéc ctia thanh phd dén nam
2025.

- Nhiéu tuyén dng chuyén tai, phin phoi nwérc sach dugc dau tw 1ap dit gop phan giam tinh
trang nuwérc yéu, thi€u nwéde cuc bo tai mot s6 khu vire dan cw va nang cao chat lwgng nwére. Cong
ty co ban da dap &ng cong suit cip nwée binh quan tir 280.000 - 310.000m3/ngay; duy tri 6n
dinh va phat huy t6t nang lwc san xudt va da trién khai thi cong nhiéu cong trinh:

(1) Thi cong hoan thanh va dwa vao van hanh (trong thang 2/2021) tuyén 06ng cip nwdéc
D500-400 DI dwong Vo Nguyén Gidp - Hoang Sa (doan tir dwong H6 Xuin Huong dén dwdong
Nguyén Phan Vinh) véi tong chiéu dai 6.952m, gitp ting cwdng ap lwc lwu lwong cho khu vire
quan Ngi Hanh Son va quan Son Tra.

(2) Trién khai thi cong tuyén 6ng cip nwérc D4oo DI dwdng Vo Nguyén Gidp - Trwdng Sa
(doan tir H6 Xuan Hwong dén V6 Quy Huén) dé ddm bao cung cdp nwéc cho khu viee quan Ngit
Hanh Son. Hién khdi lwong thi cong dat 79%, dw kién dwa vao van hanh trong thang 4/2022.

(3) Thi cong hoan thanh tuyén éng cdp nwéc D1200-1000-800DI dwdrng Thang Long (doan
tir Nha may nwéc Cau D6 dén cau Tién Son) va da dwa vao str dung trong thang 3/2022.

(4) Thi cong hoan thanh tuyén 6ng cap nwéc D1200-800DI Hoa Lién (doan tir NMN Hoa
Lién dén dwong s6 2 KCN Hoa Khanh) va hién nay da da diéu kién dé dwa vao str dung.
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(5) Hoan thanh cé4c thu tuc phap 1y va t6 chtrc d4u thau dy an: Nang cong suit tram bom
nuwée thd An Trach 16n 420.000m3/ngay va tuyén 6ng nwére tho D1200DI tir tram bom An Trach
vé NMN Cau Dd. Cong ty da td chirc khdi cong dy an vao thang 3/2022.

(6) Hoan thanh cac thu tuc phap ly va dau thau, trién khai thi cong cong trinh: Xay dung ha
tang ky thuat nha may nwérc Cau Do (hé théng dwdong giao thong noi bo, thoat nwére mua, dién
chiéu sang) vao dau thang 3/2022.

(7) Hoan thanh cac thu tuc phéap 1y va td chirc ddu thau hang muc: Cum xtr Iy bun cho NMN
Cau Do thudc dy 4n Nang cong suit 1én 230.000m3/ngay. Cong ty da t6 chtrc khédi cong xay
dwng vao thang 3/2022.

3.2. COng ty da dau tw 34,791 ty dong d€ phat trién va cai tao mang lwdi dwdng dng phan
phdi, 1ap @it va stra chira, thay thé dong ho dién tir dé kiém soat that thoat nwérc; mua sam mai,
duy tu, bdo dwéng, stra chira cic thiét bi, may mdc va cai tao, ning cip cac cong trinh xtr 1y tai
cac nha mdy, tram cap nwéc ddm bao hoat ddng cip nwéce lién tuc, an toan. Trong do:

Dau tw 33,307 ty dong cho phat trién va cai tao mang lwéi duwdng 6ng duwdng 6ng phan phoi
cac khu vyee voi chiéu dai dwong 6ng lap dit méi 38,863 km va chiéu dai dwong 6ng cai tao la
26,1 km. Trong do:

+ Ving Hai Chau: Dau tw 6,532 ty dong, chiéu dai dwdng 6ng 1ap dat méi 2,54 km va cai tao
10,173 km;

+ Ving Thanh Khé: Pau tw 3,595 ty dong, chiéu dai duwdng 6ng lap dit méi 2,899 km va cai
tao 3,103 km;

+ Ving Lién Chiéu: Pau tw 7,857 ty dong, chiéu dai dwdng ong lap dit méi 12,215 km va cai
tao 4,084 km;

+ Ving Cam Lé: Dau tw 7,195 ty dong, chiéu dai dwong ong lap dat méi 11,347 km va cai tao
4,997 km;

+ Ving Son Tra: Pau tw 4,046 ty dong, chiéu dai dwong 6ng lap ddt moi 4,217 km va cai
tao 2,688 km;

+ Vung Ngit Hanh Son: Dau tw 4,082 ty dong, chiéu dai duwong dng lap dat méi 5,647 km
va cai tao 1,056 km.

3.3. ba dau tw 2,98 ty dong tir nguon vén Cong ty dé tiép tuc hoan thién viéc nang cap cai
tao van phong lam viéc Cong ty cho phu hgp véi quy mé doanh nghiép va t6 chirc hop 1y cong
nadng st dung, tao thuén lgi cho cong viéc, dap (rng yéu cau cong tac quan ly; dong thoi gop phan
tao dwng bd mat khang trang, sach dep, van minh hién dai cho doanh nghiép.

3.4. Hoan thanh xay dyng mai toan b phan twdng rao, cong ngd, nha bdo vé va twong chan
dat phia Nam nha méy nwéc Cau D, tao b mat méi cho nha may va khép noi hé thong ha tang
ky thuat v&i khu viee xung quanh véi tong mire dau tw 2,72 ty dong.

3.5. Lap dat hé thong diéu khién SCADA cho clra thu nwéc NMN Cau Do dé€ van hanh tw
dong hoéa viéc 1ay nwére khi nhiém man.

3.6. Hoan thanh thi cong lap dit hé théng xt 1y bun tai NMN San Bay, hién nay dang van
hanh hiéu chinh dé s¢m dwa vao van hanh chinh thic.
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3.7. Nang cap, stra chira cai tao cic cor s¢ san xuat, van phong cac Xi nghiép dam bao 6n dinh
va an toan san xuit cho ngwoi lao dong.

a) Tinh hinh tai chinh:

Stt Chi tiéu Pon vi tinh Nam 2020 Nam 2021
Tong gia tri tai sdn Triéu dong 1.298.387 1.484.785
2 Doanh thu thuan Triéu dong 491.315 467.307
Loi nhuan ttr hoat dong Triéu dong 155.108 126.134

kinh doanh
4  Loinhuan khac Triéu dong 5.653 10.664
5  Loinhuan trueée thué Triéu dong 160.761 136.798
6  Loinhuan sau thué Triéu dong 142.280 121.412
7 Tylé co tic % 19,7 19,7

b) Céc chi tiéu tai chinh chu yéu:

Chi tiéu PVT Nam 2020 Nam 2021

Chi tiéu vé kha ning thanh toan

Hé s6 thanh todn ngdn han Lan 3,9 2,35
Hé s6 thanh todn nhanh Lan 3,39 2,18
Chi tiéu vé co’ cdu von

Hé s6 Ng/Tong tai san % 41,83 47,37
Hé s6 Nor/Von chi s& hivu % 71,9 90,00

Chi tiéu vé nang Ic hoat dong

Vong quay hang ton kho vong 4,36 3,97

Vong quay tong tai san vong 0,39 0,33

Chi tiéu vé kha niang sinh 1¢i

Hé s6 Loi nhuan sau thué/Doanh thu thuan % 28,96 25,981

Hé s6 Loii nhuéan sau thué/vVon ch s¢ htru binh quan % 18,81 15,50

Hé s6 Loii nhuéan sau thué/Téng tai san binh quan % 11,11 8,57

Hé s6 Loi nhuén tir hoat ddng SXKD/Doanh thu thuan % 31,57 26,99
5.Co cliuct dong, thay d6i vén dhu e e chis b
a) Co phan

+ C6 phan phé thong: 57.964.061 ¢4 phan

+ C6 phéan wu dai: 0 ¢0 phan

+ S6 lwgng cd phan dang lwu hanh: 57.964.061 c6 phan

+ CO phiéu quy: 0 c0 phiéu

+ Meénh gia: 10.000 VND

+ S0 lwgng ¢ phan han ché chuyén nhwong: 1.941.300 CP (3,35% VoOn diéu 1é Cong ty).
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b) Co cdu c6 dong

(dén ngay 31/12/2021)

STT Loai c6 dong S6 c6 phan  Gia tri (triéu dong) Ty 1é sé hiru
(%)
I Co dong trong nwéc 57.964.061 579.640.610.000 100
1 Nha nwérc 34.824.217 348.242.170.000 60,08
2 Ca nhéan 2.853.100 28.531.000.000 4,92
3 T6 chirc 20.286.744 202.867.440.000 35,00
Il  Co6 déng nwdrc ngoai - - -
1 Ca nhan - - -
2 T6 chirc - - -

Tong cong 57.964.061 579.640.610.000 100

¢) Tinh hinh thay déi vén dau tw chu sé hivu
Khong co.

d) Giao dich cé phiéu quij
Khong co.

e) Cac chirng khoan khac
Khong co.

6.1 Déi véi méi trwong

+ La mot doanh nghiép st dung tai nguyén nwée kha 1én trén dia ban, Cong ty xac dinh viéc
chip hanh phép lut vé tai nguyén nwdéc la trach nhiém va quyén lgi ctia doanh nghiép,
ngoai viéc phéi hop véi cic nganh chirc nang dé bao vé khai thac nguon nwée hiéu qua, tiét
kiém, han ché 6 nhiém ngudn nwéc. Cong ty thwdng xuyén ki€m tra chat lwgng ngudn nuwée
thd, quan tAm cong tac xa thai nham han ché thap nhat 6 nhiém méi tredng.

+ Nganh nghé kinh doanh chinh cia Cong ty 1a cung cap nwéc sach, mot san phdm thiét yéu
cho nhu cau sinh hoat hing ngay ctia ngwdi dan, do d6 ngoai hoat dong kinh doanh, Céng
ty con phai ddm bdo vai trd phuc vu an sinh xa hdi, Cong ty sé nd lyc d€ nhan dan trong khu
viee dwgce st dung nwde sach, gop phan ciing co quan ban nganh chirc nang cai thién moi
tredng song va cham lo stec khde cho nhan dan.

+ Lap béo céo danh gia tac dong méi treng hang ndm, cong nghé san xuat nwéc sach cia
Cong ty phu hop v&i tiéu chudn méi tredng theo quy dinh. Ngoai ra cac doan kiém tra giam
sat vé moi trwdng cua tinh va co quan thim quyén thwdng xuyén dén Cong ty kiém tra da
danh gia Cong ty hoat dong san xuat kinh doanh dam bao vé sinh va méi treong.

6.2 Chinh séch lién quan dén ngwdi lao dong

+ Cong ty da thwc hién t6t viéc dong Bao hiém xa hoi, Bao hiém y t€, Bao hiém thit nghiép cho
ngudi lao dong, dic biét s6 lao dong thdi vy 1au ndm ciing da dwgc ky hop dong va dong
bo hiém x4 hoi. Poan kiém tra ctia Bio hiém x4 hoi thanh phd Pa Nang ciing da danh gia
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tot viéc thwe hién cac ché do chinh sach vé phéap luat lao dong va bao hiém xa hoi ciia Cong
ty. Ngoai ra, Cong ty con mua bao hiém con ngwdi cho toan thé CBCNV v&i mirc
260.000d/ngwdi/nam. Phoi hop véi Cong doan giai quyét tror cap kho khdn cho 322 lwot
CBCNV hodc nguwdi than dau 6m véi tdng s6 tién 1a 226 triéu dong tir quy phuc loi.

+ Tuyén truyén, gido duc CBCNV chidp hanh dung cic quy dinh vé bdo dam an toan lao dong,
phong chéng chay nd. Trang bi day da bao ho lao dong, d6ng phuc cho CBCNV Cong ty trong
nam 2020.

+ Thuec hién tot cong tac cham sbc, bdo vé strc khde cho ngudi lao dong. Cong ty cling da to
chirc kham strc khde dinh ky cho CBCNV vao nhirng thoi diém phi hgp dadm bao an toan vé
phong chéng dich bénh theo quy dinh.

+ Cung v&i muc tiéu phét trién doanh nghiép, Cong ty tiép tuc lam tét cong tac xa hoi, cham
lo cOng dd6ng thong qua viéc tham hoi, hd tre, gitp dé cc t6 chirc tir thién, phung dwdong
me VNAH va cic hd nghéo trén dia ban thanh phd Pa Nang va tinh Quang Nam.

6.3 Bdo céo lién quan dén trach nhiém doéi véi cong dong dia phwong:

+ Hang nam ung ho 1 ty dong chdm lo Tét cho cac hd nghéo tai 6 quan trén dia ban thanh phd,
1 huyén Hoa Vang va x4 Pai Nghia thudc tinh Quang Nam do Uy ban Mt tran T8 qudc Viét
Nam tai cac quan huyén kéu goi.

+ Doéng goép cac chwong trinh Ging ho tir thién cho CBCNV c6 hoan canh kho khan.

+ Tiép tuc cham lo phung duéng cho 3 Me Viét Nam Anh Hung...
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- . Nam 2021
. 2 4en on vi
TT Cac chi tiéu vl P Thuc Ty 1€ % so
tinh Keé hoach N .
hién voi KH
1 Nuwdc san xuat Triéu m3 100,302 100,602 100,30
Nuwée ghi thu Triéu m3 84,413 84,436 100,03
. Thap hon
3 Ty lé thit thoat % 15,84 15,70 P
0,14
4 Doanh thu nganh nwéc Ty dong 471,269 461,280 97,88
Doanh thu xay lap ‘
Ty don 2,400 , 140,0
5 (khong tinh Dawacon) y & 4 3,359 4
6 Loinhuin trwéce thué Ty dong 120,000 136,798 114,0
Cac khoan ndp ngan sich Ty dong 130,000 172,507 132,7
Thu nhap binh quan Triéu
8 s " 16,6 15,831 95,4
/nguwdi/thang dong

1.1 Nhitng thuan lgi va khé khan
Thuan lgi

1. Sy quan tAm, chi dao quyét liét va kip thdi cia HOi ddng Quan tri cing voi sy linh hoat
cta Ban Diéu hanh trong d6i m&i phwong thirc hoat dong, nang cao hiéu qua céng tac quan 1y
va thac ddy nang suit lao dong.

2. Doi ngtit CBCNV Cong ty c6 ndng lwc, kinh nghiém, dap (rng yéu cau ngdy cang cao, giai
quyét nhanh, kip thi cac tinh hudng, cic sw c6 phét sinh trong san xuét.

3. Sy chu déng trong viéc xay dung ké hoach, chién Iwgc san xuat kinh doanh hang nam va
dai han cung véi y thire tw gidc, tinh than trach nhiém cao cia ngwdi lao ddng va cac cip quan
ly da tao thuan lgi trong viéc hoan thanh nhiém vy ké hoach dwoc giao.

Kho6 khan

1. Trong ndm 2021, dic biét la tir thang 5/2021, tinh hinh dich COVID dién bién phtrc tap da
dan dén nhu cau lwong nwée tiéu thu cho kinh doanh dich vu (khéch san, cra hang an u6ng...)
va cho san xudt (cadc nha may/xwdng san xuét...) bi tut gidm nghiém trong da anh hudéng dang
ké dén san lwgng nwére san xudt ctia Cong ty. Ngoai ra con anh hwdng dén cong tac dau tw phat
trién mé rong mang lwdi va phong chong that thoat nwéc theo ké hoach da dé ra.

2. Tinh hinh nhiém mé&n dién bién kéo dai, thém vao dé dap Pai Cwdng bi x6i 1& lam sut
giam lvu lwgng nuwée thod tir tram An Trach cap cho nha méay nwére Cau Do.

3. Gi4 ca vat tw hang héa trén thi trieong ludn bién dong tang, trong khi gid nwée chwa dwge
diéu chinh nén anh hwdng dén ngudn von dau tw ctia Cong ty.

4. Mang lwdi dwdng 6ng cap nwde tai mot sé khu vire con bat cap, gy kho khin trong diéu
tiét mang lwdi. MOt b phan mang lwédi dwong dng cip nuwde ci, qua nhiéu thoi ky xudng cap
van chwa dwoc cai tao thay thé da lam cho chit lwong nwéc khong 6n dinh va gay that thoat
nwére, viéc nang cap cai tao va thay thé cac tuyén ci trén cac tuyén dwdng con nhiéu khé khan.
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a) Tinh hinh tai san
DVT: Triéu dong

Chi tiéu Nimzozo  Namzom  (FTE HEeE
Tai san ngén han 703.001 581.095 52,11 39,14%
Tai san dai han 646.020 903.689 47,89 60,86%
Tong tai san 1.349.021 1.484.785 100,00 100%

Tai san dai han cha yéu dén tir khodn muc tai san c¢6 dinh. Cu thé nhw sau:
DVT: Triéu dong

TSCP hivu hinh A e | @ o Gﬁ;;gﬁ‘;:‘/
Nha ctra, vat kién truc 168.639 33.842 0,20
Méay moc thiét bi 122.154 68.641 0,56
Phwong tién van tai truyén dan 1.349.670 318.631 0,24
Thiét bi, dung cu quan ly 6.315 1.468 0,23
TSCP khac 227 444 1,96
Cong 1.647.505 423.026 0,26
DVT: Triéu Pong
TSCP v6 hinh Nguyén gia Gia tri con lai GE‘;igznggi/
Phan mém ké toan 54 0 o)
Phan mém quan Iy 8907 688 0,08
Cong 8961 688 0,08

b) Tinh hinh ng phai tra
DVT: Triéu dong

7 en o . Ty trong
Chi tiéu Nam 2020 Nam 2021 " »
Nam 2020 Nam 2021
No ngan han 180.175 247.013 31,93 35,12
N¢' dai han 384.080 456.302 68,07 64,88
Tong no phai tra 564.255 703.315 100,00 100,00

3.1 Cong tac quan ly
% San xuit nwdc va van hanh cap nuoc:

- Duy tri 6n dinh san xuét tai cic nha may va tram cip nwée. Kiém soat tot viéc tiéu thy dién
nang, héa chat luén dwéi dinh mrc quy dinh ctia nha nuwérc.
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- Phat huy va van hanh hiéu qua cra thu nwéc NMN Cau Bé ddm bdo viéc thu nwéc thod cho
NMN Cau D6 va San Bay, gitp tang khai thac nguon nwéc tho va gidm bom nwée ngot tiv tram
bom phong mén An Trach, gidm chi phi san xuét (chi phi dién ndng, mua nwéc tho...).

- Hoan thanh thi cong dap dap tam Quang Hué gop phan xt Iy tinh trang nhiém min ngudn
nwére tai clra thu nwére Cau Po dam bao ngudn cap nwére cho thanh pho trong mtia hé ndm 2021.

- Pau tw 13p dat, dwa vao van hanh hé thdng bom cip nuwéc sudi cho tram cip nwédc Khe
Lanh dadm béo cip nwéc lién tuc cho khu vire x4 Hoa Ninh.

- Hoan thanh lap dat hé théng chAm Clo ty dong cho NMN Hai Van.

- Trién khai lap dit bom nwéc sach méi va cai tao cum loc ap lwc d€ ting cong sudt cap
nwéc sach cho tram cap nwée Phi Son.

- Trung tdm QLVH thyc hién t6t cong tac quan 1y van hanh tap trung, hé thong SCADA phét
huy hiéu qua cdng tac van hanh nhat 1a trong giai doan dich bénh vira qua.

- P4 hoan thanh tiép nhan HTCN x4 Hoa Phti va Hoa Béc va Cong ty da dau tw nang cip va
dau tw méi moét s6 hanh muc dé nang cao chat lwgng nwérc va ddm bao cong tac cung cap nwdc
dwoc an toan lién tuc cho khach hang.

- Trong ndm 2021, téng sd gir chay bom An Trach (tinh cho ca 6 bom) 14 5.636 gi¢ véi
lwgng nwére bb sung tir dap An Trach la 16,58 triéu m3. Lwong dién tiéu thu dé€ van hanh may
bom 1,11 triéu kWh.

Nhin chung, cong tac sdn xudt va cung cip nwdc sach cia Cong ty trong ndm 2021 twong
d6i 6n dinh. Cong ty da xay dung céc kich ban (rng ph6 nhiam phong ngira, gidam thiéu, loai bd
cac nguy co, rui ro gy mat an toan cap nwéec, trinh cic co' quan chirc nang phé duyét va trién
khai thyc hién da gop phan dam bao an ninh, an toan nguén cip nwéc sach cho thanh phé.

% Cong tac quan ly chit lwong nwéec:

- Trong ndm 2021, da c6 dén 6 thang nguodn nwéc sdng tai cira thu Cau Po6 c6 dd6 mén cao
hon 1.000mg/1, @ man cao nhit dworc ghi nhan (vao thang 4) 1a 10.657mg/1. Cac thang 3, thang
4 va thang 7 c6 dén 30-31 ngay/mdi thAng nwdrc bi nhiém mén. Téng s6 ngay nhiém man 1 147
ngay va c6 47 ngay tram bom phong man An Trach phai chay bom 24/24. Cong ty da kiém soat
chit ché chat lwgng ngudn nwdc thé ddm bao nwére cAp cho thanh phd khong bi nhiém man.

- C6 giai phap kip thoi khidc phuc sy ¢6 ngudn nuére thd hdo Hoa Trung bi mui va nhiém Sét,
Mangan dam bao chat lwgng nwéc sach cdp vao mang ludi. Viée ting cwong kiém soat chat
lwong nwée trén mang lwdi phan phéi da giap x 1y kip thdi cac tredng hop nuwée cdp cho
khach hang khong dat chat lwong.

- Trung tdm phan tich kiém nghiém nwéc (LabDawaco) dat chuidn ISO/IEC 17025:2017 da
tirng buwére cha dong, cai thién hiéu qua cong tac quan 1y va gidm sat chét lwgng nwée trén toan
hé thong cap nwére thanh phd, gop phan ddm bao sy 6n dinh vé chat lwgng nwéc sach cip cho
khach hang.

3.2 Cong tac giam that thoat, thit thu

- Trong nam 2021, Cong ty da tang cwdng cong tac kiém tra, kiém soat ro ri, cac diém xi vor
va xéac dinh khu virc that thoat cao dé khoanh ving xtr 1y khac phuc that thoat co hoc. Pa phat
hién va stra chira 8.948 diém 6ng bé, trong d6 c6 279 diém 6ng bé 16n (D=100); Thay thé 12.114
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dong ho chay khong chinh xé4c; Cai tao, thay thé 26,1 km dwong 6ng cii, hw hong, kém chat
lwong.

- Ty 1é thét thoat nwérc tinh don ndm 2021 1a 15,7%: thip hon 0,14% so v&i ké hoach UBND
TP giao va cao hon 1,7% so v&i ké hoach Cong ty giao. Cong tac giam thit thoat chwa dat yéu
cau, ty 1 that thoat nwéc van chwa gidam dwoc do nhirng nguyén nhén sau:

+ Ap lyc trén mang lwéi gia tang tai cac khu vire cudi ngudn va cac khu vic trung tam
thanh phé (1a nhirng khu vic rat it xdy ra tinh trang xi v&r do ap lwc yéu) da gy tinh trang xi
v& nhiéu, nhit la 6ng thép va dng nhwa cii tai mot s6 khu dan cw c6 mang lwdi cdp nwée chwa
dworc cai tao va thay thé.

+ Céc loai vat tw nhw 6ng, phu kién dwoc 14p ddt 1au nam bi ldo héa gay nirt 6ng, hong va
bong troc cadc mdi ndi... Nhiéu diém 6ng thép qua dwong, qua cong lau ngay bi muc nat, gy ra
xi v&r mdc di Cong ty cé ké hoach thay thé nhwng viéc thi cong dao via hé, dwdng giao thong
dang bi viedng qué nhiéu ha tang k¥ thuat khac nén viéc thi cong bi anh hwdng, cham tién do
so v&i ké hoach.

+ Céc nha chung cw cling gy that thoat dang ké do HTCN bi xudng cap.

+ Nhiéu dy 4n lén cia thanh phé dang dworc trién khai thi cong va phai thiyc hién cit nwérc,
thi cong di doi dwong 6ng kéo dai thdi gian nhéat 1a d6i véi cac tuyén Ong truyén dan chinh.
Ngoai ra tinh trang 1am hw hong dwong dng do thi cong cic cong trinh trong diém cling thuwong
xuyén xay ra, gay that thoat lwong nwde 1on. Cong tac thi cong nang cip cai tao mang lwdi cap
nwéc theo ké hoach thyc hién dwec rat it do anh hwdng bdi dich bénh va gian cach xa hoi.

- Ban chi dao chéng thit thu da tdng cwdng kiém soat viéc ap gia, don ddc cac Xi nghiép Cap
nwéce ti€n hanh ky lai hop dong tiéu thu nwéc, diéu chinh dinh mirc theo ddi twong st dung.
Gi4 nwéc binh quan tinh don ndm 2021 14 5.463 dong/m3, thiap hon 209 dong/m3 so v&i nam
2020. Ve chi tiéu ky lai hop dong tiéu thu nwéc, Cong ty hoan thanh 95%), thap hon 5% so v&i
ké hoach nam.

- Trong ndam 2021, két qua ty 1€ % tién thu so v&i tong tién phai thu theo hda don phat hanh
tinh don ca nam dat 97,72%, thap hon 1,3% so véi ké hoach nam; Ty 1é % hoéa don thu dworc
tién so v&i tong s6 hoa don phat hanh ndm 2021 dat 96,97%, thap hon 1,2% so v&i ké hoach
nam.

3.3 Quan I, chdm séc khéch hang va truyén théng:

- Trong ndm 2021, COng ty da phat trién 6.192 khach hang nang tong s6 dong ho khach hang
tai thoi di€ém cudi ndm 2021 dat 308.479 dong ho. Trong d6, s6 dong ho khong phat hanh hoa
don la 18.102 dong ho, chiém ty 1é 5,9%.

- Trung tAm cham séc khach hang (Call Center) - Téng dai dién thoai 1900 2345 22 da giai
dap, xt Iy nhanh gon moi thac mac ctia khach hang, goép phan nang cao chat lwong dich vu cap
nuwoc.

- Pa phat trién dwoc cac tng dung doc chi s6 dong hd két hop cham séc khach hang. Ung
dung Zalo... trong phat trién chuyén muc cham séc khach hang va thu tién nwérc, tao tinh twong
tac tot hon v&i khach hang.

3.4 Cong téac sap xép to chirc b6 may va quan ly lao dong:
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- Tiép tuc sap x€p lai lao ddng va hoan thién bo may quan 1y, co ciu td chirc nham giam t6i
da céc bat cap, chong chéo trong xtr Iy cong viéc, tao moi triedng 1am viéc gan két, phat huy ning
suat va hiéu qua lam viéc clia ngwdi lao dong vi muyc tiéu phat trién Cong ty ngay cang virng
manh. Thanh l1ap m&i Ban vat tw va Trung tam Cong nghé thong tin dé thwc hién t6t hon nhiém
vu cuy thé trong thi gian dén.

- Tinh dén 31/12/2021, tong s6 lao dong cta Cong ty ké ca lao dong thoi vu 1a 497 nguoi,
trong dé c6 153 lao dong nir; lao dong co trinh do dai hoc va trén dai hoc 1a 219 ngwdi, chiém
44,06%; trinh d0 cao ddng, trung cip la 132 ngwdi, chiém 26,56%; cong nhan ki thuat (c6 bang
nghé) 44 nguwoi, chiém 8,85%.

Nhin chung, cong tac quan 1y lao ddng ctia Cong ty da di vao né nép, ning suit lao dong ngay
cang tdng. Néu tinh theo sdn lwgng m3 nwéc ghi thu thi Cong ty C6 phan Cip nwéc Da Nang la
mot trong nhirng don vi tién phong trong viéc st dung it nhan lyc nhét ctia nganh cap nwéc.
3.5 V@ cong tac thwce hién ché dd chinh sach, cham lo doi séng va tham gia cac hoat dong xa

héi:

- Trong tinh hinh dich bénh lam anh hwéng dén tinh hinh phat trién kinh té - xa hoi chung
ctia thanh phé nhwng Cong ty van duy tri 6n dinh thu nhap cho ngudi lao dong & mirc binh quin
14 15,83 triéu dong/ngwdi/thang, thap hon 2,9% so véi ndm 2020 va thap hon 4,6% so véi ké
hoach nam.

- Cong ty da thuyc hién t6t cac ché @6 chinh sach vé phap luat lao dong, bao hiém xa hoi, bdo
hiém y té, bdo hiém that nghiép cho nguwdi lao ddng; Pam bao thu nhap cho nguwdi lao dong nam
sau cao hon nam trwdc. Ngoai ra, Cong ty con mua bao hiém con ngwdi cho toan thé CB-CNV
vO1 mirc 236.000 ddng/ngwdi/nam. Phoi hop véi t6 chirc Cong doan gidi quyét trer cip kho khan
cho CB-CNV hodc ngudi than dau 6m tir quy phic lgi nam 2021.

- Lam tOt cong tac tuyén truyén, hwéng dan CB-CNV chdp hanh quy dinh vé bdo dam an
toan lao dong, phong chong chay nd. Trang bi day du bao ho lao dong, dong phuc cho CB-CNV
Cong ty trong nam 2021.

- Quan tAm chdm séc, bdo vé strc khde cho ngwdi lao ddng. Cong ty cling da té chirc kham
strc khoe dinh ky cho CB-CNV vao nhitng thoi diém phtt hop ddm bao an toan vé phong chéng
dich bénh theo quy dinh.

- Lam t6t cong tac xa hoi, cham lo cOng dong thong qua viéc thdm hoi, hd trer, phung dudng
me VNAH, gitp d& ho nghéo trén dia ban thanh phé Da Nang va tinh Quang Nam, dong goép quy
phong chéng dich COVID-19 va hang ndm déu ing ho o1 ty dong cho chwong trinh “Xuén yéu
thwong” thong qua Mit tran t6 qudc Viét Nam thanh phé Da Nang.

3.6 Mot s6 nhiém vu céng tac khac:

- Kién toan lai Ban chi dao chong thét thu, that thoat nwéc va Ban chuén bi dau tw thanh cac
Tiéu ban tryc thudéc HPQT.

- Thwe hién b6 nhiém, bé nhiém lai va luan chuyén can bd quan 1y cac don vi trie thudc cho
nhiém ky mé&i.

- Hoan thanh viéc tao va 4p dung bd ma vat tw méi dé nang cao cong tac quan ly vat tw thiét
bi.
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4.1 K€ hoach san xut kinh doanh nidm 2022:

K& hoach So véri

TT Chi tiéu Pon vi tinh nam thwc hién

2022 2021 (%)
1 Nudrc sdn xudt Triéu m3 102,799 102,2
2 Nuwée ghi thu Triéu m3 87,379 103,5
3 Ty lé that thoat % 15,0 Giam o,7
4 Doanh thu nganh nwéc Ty dong 484,789 105,1
5 Doanh thu nganh xay lap Ty dong 2,4 71,4
6  Loinhuan trweédc thué TNDN Ty dong 92,5 67,6
7 Céc khoan ndp ngan sach Ty dong 130,0 75,6
8 Thu nhap binh quan /ngwdi/thang Triéu dong 16,10 101,7

4.2 Céng tac san xudt va cap nwéc:

- PAm bao cong tac san xudt tai cic nha may/tram cip nwéc luon dugce van hanh 6n dinh,
an toan, hiéu qua va cung cip dd ngudn nwée thé khong bi man cho cadc nha méy/tram cip nwéec.

- Khai théc t6i da, van hanh hiéu qua mang lwéi dwdng 6ng hién co cling nhw cac dy 4n xay
dyng m&i nha may va cac tuyén 6ng chuyén dan dwoec thi cong hoan thanh dwa vao hoat dong
nham d4p &ng nhu cau dung nwéc clia thanh pho.

- Van hanh hiéu qua céc cong trinh xt 1y, tram bom tang 4p thong qua hé thong SCADA tr
Trung tam Quan ly van hanh HTCN.

- Thwe hién t0t cong tac ki€m soat chit lwong nwéc sach trong mang lwéi dwong 6ng cip
nwée va kip thoi xtr Iy khic phuc cac tredng hop sw ¢6 vé chat lwong nwére ddm bao nuwdre cap
dat tiéu chuén vé sinh theo quy dinh ctia BY Y té.

- biéu tiét mang lwdi cip nwéc ddm bao Iwu lwgng va ap lwce téi wu nhat cho tirng ving,
tirng khu vire va bo sung cac diém gidm sat ap lyc online trén mang lwdi.

4.3. Cong tac giam that thoat, that thu nwoc:

- C4c Xi nghiép Cip nwéc tap trung giam that thoat nwéc, phoi hop véi cac don vi chire
nang trong Cong ty dé xudt va thwc hién cac gidi phap dé giam ty 1€ thit thoat nam 2022 xudng
con 14%.

- Tiép tuc ra soat dé phan vung tach mang dé phtt hop v&i cac tuyén Ong truyén dan méi da
dwoc dau tw. Lap dat b6 sung cac dong ho phan ving tich mang dé xac dinh chinh xac lwgng
nwéc cap cho tirng ving, khu vee.

- Xac dinh khu vire that thoat cao thong qua so liéu cdp nwdc qua cac dong ho phan ving va
1ap ké hoach xt 1y gidam that thoat; Lap ké hoach tra soat, do tim trén mang lwdi dé xac dinh
diém ro ri; Thwc hién cai tao, thay thé tuyén 6ng cti, hw hong, kém chét lwgng; Thyc hién doi
chtrng dong ho téng dinh ky dam bao tinh chinh xac trong céng tac ghi chi s6 dong ho.
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- Han ché sai s6t trong doc chi s6 dong ho va phat hanh hoa don; Thwc hién kiém dinh dong
ho tiéu thu dang theo quy dinh hién hanh va thay thé ngay khi xac dinh déong ho khong chinh
xac. St dung dong ho cdp C hodc dién tir cho cac khach hang dung nwéc 1o (D=25), sit dung
vat tw ddm chét lwgng, c6 tudi tho cao.

- Duy tri cong tac kiém tra tinh hinh st dung nwéc d€ xac dinh ding déi twong st dung
nwée, thwong xuyén xéc dinh lai cic ty 16 muc dich st dung nwéc d6i véi cac tredng hop co
nhiéu gid (Ky tic x4, chung cw, co s& vira san xuat vira kinh doanh...) dam bao ap gia ding muc
dich str dung nuwéc. Tham muwu va dé xuét cac giai phap trong cong tac thu tién nuwée va thu hoi
cdng ng.

- Xt Iy thu tién nwée that thoat tir cac treong hop giy hw hong dwong 6ng, tir cac don vi
thi cong str dung nwée cho stc xa, dau néi.

4.4. Cong tac dau tw phat trién trong tdm trong nam 2022:

- Tap trung ddy manh tién do thi cong cac cong trinh trong diém: Tuyén dng D500, D400
ven bién ttr H6 Xuan Hwong dén Vo Quy Huin; Cong trinh Xay dung ha tAng k§ thuat nha may
nwéc Cau Dd; Nang cong suit nha may nwéc Hoa Trung 10.000m3/ngay 1én 20.000m3/ngay;
Xay dyng cum x biin NMN Cau bo.

- Trién khai thi cong va hoan thanh viéc dau tw xay dwng dw an: Nang cong suit tram bom
nwéc thd An Trach 1én 420.000m3/ngay va tuyén 6ng nwée thd D1200oDI tir tram bom An Trach
vé NMN Cau Do.

- Trién khai thi cong va hoan thanh tuyén 6ng truyén tai phia Pong Nam thanh pho, phoi
hop vé&i don vi tw van khin trieong hoan thién ho so’ quy hoach chi tiét mot s6 tuyén truyén tai
mai. Trién khai thiét ké va thi cong khi da diéu kién.

- Kiém tra va danh gi toan dién cac tram cip nwéc tai xa Hoa Phti va Hoa Bac dé xé4c dinh
cong sudt va lia chon ngudn nuwéc dé nang cap cai tao tram xt Iy nwére tp trung cho tirng xa
rng véri cong sudt hién c6 va dinh hwéng cho twong lai.

- Hoan thanh cong trinh cai tao ning ting tda nha lam viéc Cong ty tai s6 57 dwdng X6 Viét
Nghé Tinh.

- Hoan thanh céc tha tyc lién quan dé€ thanh toan va quyét toan von do6i véri cac dy an, cong
trinh da hoan thanh thi cong va nghiém thu dwa vao st dung.

- Thuyre hién dau tw phat trién cip nwée theo ké hoach nam 2022.

4.5 Cong tac quan lj va cham séc khach hang:

- Giai quyét nhanh, kip thoi cac khiéu nai, thic méc ctia khach hang va phat huy t6i da hiéu
qua hoat dong cta hé théng cham soc khach hang (Call Center) nham dem lai sy hai long d6i véri
khach hang.

- Quan ly tot cong tac ghi chi s6 dong ho, cong tac cham soc khach hang, han ché t6i da cac
sai st khi ghi chi s6 d6ng ho hodc thai do phuc vu khong tét.

- Tiép tuc phat trién rng dung doc chi s6 ddng ho két hop cham séc khach hang. 'ng dung
Zalo, Viber... trong phat trién chuyén muc chdm séc khach hang va thu tién nwéc nham hwong
dén sy twrong tac va phuc vu tot hon cho khach hang.

- Pau tw va phét trién cac phan mém quan ly va xay dwng ké hoach thye hién chwong trinh
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chuyén d6i s6 ctia Cong ty giai doan 2021-2026.
4.6. Viéc lam, tién lwong, doi sdng, chinh séch:

- Pdm bao lwong, thu nhap cho ngwdi lao dong cong bang, ddng ché do. Duy tri 6n dinh tién
lwong, thu nhap cho ngwoi lao dong va déng diang, day du ché dd bao hiém xa hoi, y té, that
nghiép cho tit cA CB-CNV, kip thoi dé xuit co quan BHXH thwce hién thanh toan day du ché do
BHXH, BHYT, ché d6 nghi hwu va ti€p tuc mua bdo hiém con ngwdi 24/24h cho CB-CNV. Quan
tam cham soc strc khoe ngudi lao dong, hang nam duy tri kham strc khde dinh ky cho CB-CNV,
riéng CB-CNV c¢6 bénh can theo doi dwoc khdm 2 lAn/ndm. Phoi hop véi Cong doan giadi quyét
trgr cdp kho khan cho CBCNV hodc ngwdi than dau 6m tir quy phic lgi. Trang bi day da bao ho
lao ddng, dong phuc cho CBCNV Cong ty.

- Tiép tuc ra soat Quy ché tién lwong nham khuyén khich ngwdi lao dong ting ning sudt,
dam bao thu nhap gan lién véi yéu ciu va két qua cong viéc va ap dung vao thdi diém pht hop.

- Thwong xuyén phdi hop véi cac don vi dao tao t6 chire cac 16p boi dwdng, nang bac cho
cong nhan, an toan lao dong. Tuyén truyén, gido duc CB-CNV chdp hanh ding cic quy dinh vé
bao dam an toan lao dong, phong chéng chay né.

- Duy tri ky luat ky cevong lao dong, thwe hién tot cac quy dinh, quy ché cia Cong ty. Tdng
cwdong cong tac quy hoach tao ngudn can b, bo tri, ludn chuyén, sdp xép lai lao dong cho phu
hop.
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BAO CAO CUA HOI DPONG QUAN TRI




I. Panh gia vé cac mit hoat dong cia Cong tv
1.1. Nhan sw:

+

Hoi dong quan tri: Thanh vién HPQT Dai hoi dong c6 déng lan ddu nam 2016 da bau ra
Hoi dong quan tri Cong ty C6 phan Cip nwéc Da Nang gom o5 thanh vién ddm nhiém vi tri
tai Cong ty nhw sau: Ong Nguyén Trudng Anh - Cha tich HPQT; Ong Ping Thanh Binh -
Phé Cht tich HPQT; cac Ong H6 Hwong, Lé Ptrc Quy, Thai Van Thanh 1a thanh vién.

Pén ngay 01/02/2020, da mién nhiém Ong Nguyén Trwong Anh - Cha tich HDQT nghi hwu
theo ché dd. Va ngay 25/2/2020, Hoi dong quan tri da dé ctr bau tam thoi Ong Lé Pirc Quy,
thanh vién HPQT la Chu tich HPQT ctia Cong ty.

Ngay 24/04/2021, Pai hoi dong c6 dong thwong nién ndm 2021 ¢4 mién nhiém Ong Thai
Vian Thanh thoi khéng tham gia HPQT va bau b6 sung Ong Nguyén Trwdng Anh 1a thanh
vien HDQT nhiém ky 2016 - 2021.

Ngdy 29/10/2021, Pai hoi dong c6 dong bat thuwdng ndm 2021 da tién hanh mién nhiém
thanh vién HPQT do hét nhiém ky 2016-2021 va tién hanh bau c thanh vién HDQT nhiém
ky 2021-2026 gom c6 05 thanh vién dam nhiém vi tri tai Cong ty nhw sau: Ong H6 Hwong-
Cha tich HPQT, Ong biang Thanh Binh-Phé Chu tich HPQT; cac Ong H6 Minh Nam, Lé Pirc
Quy, Nguyén Trudng Anh 14 thanh vién.

Ban Ki€m soat: Ban kiém soat nhiém ky 2016-2021 gdm c6 3 thanh vién nhw sau: Ba Nguyén
Thi Thu Ha -Trwdng ban kiém soét, Ba Pham Thi Qué Chi - Kiém soat vién chuyén trach, Ba
V6 Thi Hoa - Kiém soat vién khéng chuyén trach.

Ngay 29/10/2021, Pai hoi dong c6 dong bat thuwdng ndm 2021 da tién hanh mién nhiém
thanh vién Ban Kiém soat do hét nhiém ky 2016-2021 va tién hanh bau ctr thanh vién Ban
kiém soat nhiém ky 2021-2026 gom c6 03 thanh vién dam nhiém vi tri tai Cong ty nhw sau:
Ba Nguyén Thi Thu Ha-Trwdng ban kiém soéat, Ba Pham Thi Qué Chi- Kiém soét vién chuyén
trach, Ong Thai Quéc Khanh-Kiém soat vién khong chuyén trach.

Ban diéu hanh: Ban diéu hanh gom c6 4 thanh vién nhw sau: Ong H6 Minh Nam-Téng Giam
déc, Ong Lé Ptrc Quy-Phé Téng Giam ddc, Ong Tran Phwéc Thwong-Phé Téng Giam ddc,
Ong Phan Thinh - K& toan trudng.

1.2. Két qua san xuat kinh doanh nim 2021:

Cong ty hoan thanh céc chi tiéu vé doanh thu, l¢i nhuan triedre thué cta ké hoach san

xudt tai chinh ndm 2021, cu thé nhw sau:

- . Nam 2021
r hd oA l
TT Cic chi tiéu onvt Thue Ty 18 % so
tinh Keé hoach on .
’ hién voi KH
Nuwére sdn xuat Triéu m3 100,302 100,602 100,30
Nuwée ghi thu Triéu m3 84,413 84,436 100,03
. Thap hon
Ty 1é that thoat % 15,84 15,70 P
0,14
Doanh thu nganh nwéc Ty dong 471,269 461,280 97,88
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Niam 2021

. v Len Pon vi
TT Cac chi tieu et ,\ Thue Ty 1€ % so
tinh Keé hoach N s
hién voi KH
Doanh thu x4y lap .
Ty don 2,400 , 140,0
5 (khong tinh Dawacon) y & 4 3,359 4
Loi nhuan trwéee thué Ty dong 120,000 136,798 114,0
7  Cac khoadn ndp ngan saich Ty dong 130,000 172,507 132,7
Thu nhap binh quan Triéu
8 ey ) 16,6 15,831 95,4
/nguwdi/thang dong

1.3. Vé hoat déng ciia HDQT

a. Vé cong tac quan ly diéu hanh cia HPQT:

HDQT thue hién cac quyén va nhiém vu dwgc giao theo ding quy dinh cda Luat doanh
nghiép, cac van ban phép 1y co lién quan, Diéu 1é Cong ty da dworc stra ddi bd sung va da dworc
thong qua trong PHDCD thwong nién 2019 ngay 17/4/2019 va Nghi quyét cia PHDPCD thwong
nién 2021, Diéu 1é Cong ty tiép tuc dwoc stra do6i, b6 sung va da dworc thong qua tai PHDCD bat
thwdng ndm 2021 ngay 29/10/2021 va Nghi quyét cia PHDCD bat thwwdng nam 2021.

Ngoai ra, HPQT tun tha quy dinh ctia phap luat hién hanh gom: Luat Doanh nghiép s6
59/2021/QH14, Luat Chirng khoan sd 54/2019/QH14 ctia Qudc hdi; Nghi dinh s6 155/2021/ND-
CP cta Chinh phu quy dinh chi tiét thi hanh mét s6 diéu cua Luat Chirng khoan.

HDQT 4p dung cic Quy ché ndi bd vé quan tri Céng ty; Quy ché hoat dong ctia HPQT;
Quy ché hoat dong ctia Ban Kiém soat ban hanh kém Thong tw s6 116/2021/TT-BTC ctia B Tai
chinh hwéng dan mot s6 diéu vé quan tri cong ty 4p dung doi voi Cong ty dai ching, ¢6 ndi dung
dam bdo quyén li t6t hon cho tt ca c6 dong ciia Cong ty C6 phan Cap nwérc Da Nang va cac quy
dinh dwoc xay dyng trén co s¢ thwe té va quan tri tién tién.

HDQT chi dao Ban diéu hanh thwc hién cic cong viéc theo chirc ndng - nhiém vu ddng
quy dinh va cac Nghi quyét ctia Hoi dong quan tri; Gidm sat chit ché cac hoat dong ctia Ban diéu
hanh; Chi dao sét sao va giai quyét kip thoi cac dé xuét clia Ban diéu hanh nham mang lai thuan
tién nhat cho khach hang va hiéu qua kinh té nhat cho Cong ty; Gidm sat chit ché cong tac quan
1y, diéu hanh cting nhw viéc thyc hién Nghi quyét cia PHDCD.

HDQT da thyc hién tot hoat dong giam sat cong tac diéu hanh cia T6ng giam ddc Cong
ty. Nham dam béo lgi ich cia Nha nwére, 6 ddong va ngwdi lao dong, Hoi dong quan tri thwong
xuyén theo doi cong tac diéu hanh hoat dong san xuit kinh doanh ctia Tong Gidm déc Cong ty,
phoi hop v&i Ban Kiém soat Cong ty gidm sat cac van dé:

Thuwce hién Nghi quyét Pai hoi dong c6 dong va céc chi tiéu ké hoach san xuét kinh doanh
nam 2021 dé ra.

Thuwc hién cac Nghi quyét va Quyét dinh ctia Hoi dong Quan tri da ban hanh vé san xuét
kinh doanh va hoat dong cta doanh nghiép.

Hang thang, Téng Gidm ddc Cong ty bao cdo cac chi tiéu chinh cho Hoi dong quan tri;
dong thoi qua cac cudc hop ctia Hoi dong quan tri, Téng Giam déc Cong ty bdo cdo tinh hinh san
xuat kinh doanh dén th&i diém hién tai cing nhw phwong hwéng trong thoi gian téi dé Hoi dong
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quan tri xem xét, danh gia viéc thyc hién ké hoach san xuat kinh doanh, cac chi tiéu kinh t€ tai
chinh...

Cong tac quan ly tai chinh trong nam qua ludén dwgc HPQT cht trong dtng mtrc. Cong
tac kiém toéan, kiém soat chi tiéu tai chinh trong hoat déng kinh doanh, trong xiy dung co ban
thwong xuyén duwoc tang ciedng, cong khai minh bach tai chinh dam bao theo quy dinh cta phap
luat...

Cong ty da thwe hién day du cong tac cong bd thong tin va quan hé c6 dong theo quy dinh
ctia phap luat doi voi Cong ty dai ching quy mo 1én.

b. Cac két qua cu thé nhw sau:

HDQT da chi dao Ban diéu hanh tiép tuc phat huy hiéu qua hoat dong cta cac ban da
dwoc thanh 14p va hoat dong tich cwc, hd tro tét cho cong ty gom: cadc XNCN, XN SXN, cac Trung
tam va cac Ban ctia Cong ty da c6 hoat dong hiéu qua, ddm nhén t6t cong tac chuyén mon, ho tre
tich cwe cho hoat ddng cia HPQT dat dworc nhiéu muc tiéu quan trong nhw: Trong nam 2021, ty
1é phat trién khach hang tiép tuc phat trién, nhu ciu st dung nwéc ting tai cic khu dan cw, khu
d6 thi m&i hinh thanh. Trong do6 n6i troi tai cic Quan CAm Lé, Quan Lién Chiéu, s6 liéu cho thay
tong s6 dong ho 1dp dat méi trén toan thanh phd la 6192 dong ho, nang tong s6 dong ho khach
hang str dung nwéc cong ty dang phuc vu 308.479 dong ho, véi tong cong suit cung cip nwdc
binh quéan 14 280.000-310.000m3/ngay dém, phuc vu cho hon 1 triéu dan thanh phé Pa Nang.

Thang 07/2021, @€ dap (rng cac yéu cau cong viéc chuyén mon, HDQT da cho thanh 1ap
Trung tam LabDawaco va Trung tam quan ly van hanh HTCN Dawaco; Thang 12/2021, thanh
1ap Trung tAm COng nghé thong tin d€ phu trach cong tc chuyén mén dam bao cong tac quan ly
hoat dong Cong ty trén nén tang s6 hwéng dén muc tiéu Chuyén ddi s6 toan dién, thanh 14p Ban
Vat tw d€ dam bao chudn hoa quy trinh theo déi va cung cip vat tw, héa chat kip thoi phuc vu
nhu ciu san xudt nwéc ctia Cong ty.

Nam 2021, Cong ty da dau tw hon 33 ty dong dé phét trién va cai tao mang lwdi dwong
ong phan phdi, 1dp dit va stra chira, thay thé dong ho dién tir d€ kiém soat that thoat nwérc; mua
sam md&i, duy tu, bdo dwéng, stra chira cac thiét bi. may moc va cai tao, nang cip cac cong trinh
xtr 1y tai cAc nha may, tram cip nwéc ddm bao hoat dong cip nwdrc lién tuc, an toan.

II. Panh gia cta Hoi dong quan tri vé hoat dong ctia Ban diéu hanh

Thyc hién nghi quyét cia PHDCD thwong nién 2021 (ngay 24/4/2021) va PHDCD bat
thwong 2021 (ngay 29/10/2021) cia Cong ty C8 phan cip nwéc Da Nang, HDQT ludn theo sat va
chi dao Ban diéu hanh thiyc hién ding ké hoach da dwec dai hoi thong qua.

Nhin chung, trong ndm 2021, Ban diéu hanh da luén bam sat nhiém vu ké hoach, trién
khai céc giai phap san xuét kinh doanh phit hop vé&i tinh hinh thye té va Nghi quyét cia Dai hoi
dong ¢ dong, Hoi ddong quan tri Cong ty.

Ban diéu hanh da cht dong tham muwu va dé xuét kip thdi cac van dé quan trong d€ HDQT
Cong ty quyét dinh.

Céc thanh vién Ban diéu hanh da c6 sy phoi hgp tot trong viéc giai quyét cac cong viéc
ctia Cong ty.

Trong ndm 2021, Ban diéu hanh d4 c6 sy phdi hop thwce hién cic dy an trong di€ém cta
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Cong ty gép phan hoan thanh muc tiéu vé chéng that thu nhw thwdng xuyén ra soét lai dinh mirc
va 4p gia theo dtng muc dich st dung ddm bdo sy cong bang gitra cac ho st dung nwére va ting
doanh thu trong nam qua; thyc hién giam sat, theo doi cong tac giai tda dén bu, gidi phong mat
bang cac cong trinh trong diém sat sao gop phan ddy nhanh tién do thi cong cac tuyén dng truyén
tai nhw Tuyén dng Thang Long, Tuyén 6ng ndi ttr NMN Hoa Lién

Bén canh nhitng két qua dat dwoc, trong ndm qua hoat dong san xuat kinh doanh ctia
Cong ty van con mot s6 han ché nhw sau: Tt dau ndm 2021 dén nay, do &nh hwéng cta dich
bénh COVID nén nhu ciu st dung nwéc sach cta thanh phd ting trwedng thip (Nganh du lich
dich vy; gido duc; san xuit clia cAc nha may, xi nghiép khéng hoat dong). Thém vao dé, nguon
nguyén liéu hda chat xtr Iy nwére, vat tw thiét bi dé dau tw phat trién hé thong cip nwéc theo ké
hoach nam bj dnh hwéng do thi€u ngudn cung rng. Ngay tir dau ndm 2021, viéc xAm nhap man
dén sém va mtrc do nhiém min cao hon nhiéu so v&i cac nadm trwdre cling véi hoat dong ctia cac
ho thuy dién dau ngudn da giy anh hwdng 1én dén ngudn cip nwée cho thanh pho (ca vé lwu
lwong va chat lwvgng).

III. Pinh hwéng ké hoach nam 2022

Tho1i tiét ndm 2022 dy bdo dién bién thuin lgi hon so véi trung binh nhiéu ndm, tong
lwong mwa dwge dy béo phé bién cao hon tir 10-20% so v&i trung binh nhiéu ndm. Thang 5-
6/2022, TLM pho bién x4p xi so v&i TBNN ciing thoi ky (Theo TT dy bao khi twong thiy van
quéc gia). Tuy nhién, cung v&i viéc cac cong trinh thuy lgi, thiy dién dau ngudn tich nwéc sé
anh hwdng 1on dén viéc khai thac nwérc ngudn ctia Cong ty.

Phat huy nhirng két qua da dat dwgc cia ndm 2021, tiép tuc thwe hién cac giai phap trong
diéu hanh hoat dong san xuat - kinh doanh, phin d4u hoan thanh vwrgt mtrc cac chi tiéu ké hoach
nam 2022 ma Hoi dong quan tri giao khi dwgce PHDCD thwdng nién nam 2022 thong qua.

D€ thwc hién t6t nhiém vu phat trién kinh t€ - xa hoi ctia thanh ph6, bado ddm cap nwdéc
an toan, ddm bao an ninh ngudn nwéc, cic giai phap cin tap trung chi dao thyc hién la:

1. V@ ting cdng suat ngudén nwéc cap cho thanh phé:

Trong thang 7/2021 da co ban dwa vao hoat dong chinh thirc dw &n Nang cong sudt NMN
Cau Do phan ky 2 thém 60.000 m3/ngay nang tong cong suat thiét ké cac nha may nwéc 1én
350.000 m3/ngay va tiép tuc dau tw cic dy 4n da va dang thwc hién dé ting cwdng truyén tai
dén cac khu vire c6 dia hinh cao, viing siu, viing xa (Cac cong trinh tuyén 6ng cho Xa Hoa Bic va
Hoa Phu)

Dam bao cOng tac san xudt tai cic nha may/tram cip nwée ludn dwec van hanh 6n dinh
va that sy an toan, hiéu qua.

Cung cap du ngudn nwére tho khong bi man cho cidc nha may/tram cap nwéc va duy tri
on dinh chét lwgng nwére cip vao mang lwdi phan phéi ludn dat yéu cau vé sinh theo quy dinh
hién hanh ctia BO Y té.

Khai thac tdi da, van hanh hiéu qua mang lwdi dwong dng hién c6 cling nhw cac dy an
xay dung m&i nha may va cac tuyén 6ng chuyén dan dwoc thi cong hoan thanh dwa vao hoat
dong nhdm dap &ng nhu cau dung nuwéc ctia thanh pho.

Cac Xi nghiép Cap nwdrc tap trung quyét liét cho cong tac chdng that thoat, phdi horp véri
cac don vi chirc ndng trong Cong ty dé xuat va thwce hién cac giai phap giam ty 1é thit thoat nam
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2022 xudng thap hon so véi ndm 2021.

Thyc hién van hanh cac cong trinh xtr 1y, tram bom tang 4p thong qua hé thong SCADA
ttr Trung tam Quan ly van hanh HTCN.

Bdo dudng dinh ky theo ké hoach d6i véi cac may bom, thiét bi dién ti va cac cong trinh
xtr Iy nwére tai tat cd cdc nha may san xudt nwérc.

2. Vé cong tac chong that thu:

Tang cwong cOng tac kiém tra, gidm sat viéc ap gia nuwdre, chi tiéu thu hoi cong ne, chi
tiéu phat hanh hoa don, chi tiéu don gia nwéc binh quan tai cac Xi nghiép cip nwéc, nang cao
chét lwong dich vu khach hang trong toan Cong ty.

3. Vé cong tac chong that thoat nwérc:

Thwc hién thay thé dong ho cua cic hd dan cw str dung lau nidm, khong con chinh xac
bang cac dong ho cdp C.

Thay thé triét dé cac tuyén Ong cii chat lwgng kém, cac 6ng st trang kém bang 6ng HDPE,
chi dao Ban diéu hanh phéi hop thi cong cung véi cac dw dn nang cip kiét, hém cua thanh pho
dé tiét giam chi phi.

Dau tw trang thiét bi phong chong that thoat; ting cwdng trach nhiém doi véi cong tac
triee stra chiva, ddm bao phét hién nhanh chéng va stra chira kip thoi cac diém 6ng bé.

Tiép tuc phan dau dat ty 1é that thoat nwére & mirc 14%.

Nghién ctru céac giai phap quan Iy nwéc thong minh dé c6 ké hoach dau tw 1au dai va dong

4. Vé diéu hanh quan Iy san xuat

Tap trung ddy nhanh cong tac dau tw Nang cong suit Tram bom phong mdn An Trach
1én 420.000 m3/ngay nham dam bao sau khi hoan thanh, Dawaco that si chtt ddng va dam bao
cap nuwdre 6n dinh cho nhirng thdi diém ngudn nuwée tho tai Cau DS bi nhiém man.

Hoan thanh thi cong lap dit hé thong diéu khién SCADA nha may nwéc Cau Do, San Bay
dé di vao hoat dong va van hanh tir Trung tAm Quan Iy van hanh HTCN nham quan 1y van hanh
tot cAc nha mdy, duy tu, bao dwdng dinh ky may mac, thiét bi. Diéu hoa lwu lwgng, ap lyc gitra
cac nha may khi dwa nwéc ra mang lwdi, tiét kiém tdi da dién ndng va hoa chét xt ly.

Thay thé cac may bom va cac thiét bi dién trong cac nha may nwére ¢ cong suét tiéu thu
dién va hao hut dién 16n bang may bom hiéu suit tot, it hao ton dién niang, gidm chi phi van
hanh. Trién khai cai tao mang lwéi dwdng 6ng cho phit hop véi nhu cau st dung nwéec.

Tiép tuc hoan thién va ban hanh cac quy ché quan ly khoa hoc va hiéu qua. Nang cao y
thirc ky luat ky ceeong lao dong, thyc hién tot cac quy dinh, quy ché cia Cong ty. Tang cwdng
cong tac quan ly, sap x€p lai lao dong cho phu hop, chd trong cong tac dao tao, dao tao lai, boi
dwdng, huan luyén, rén luyén dé xay dwng doi ngii CB-CNV ¢6 chit lwong cao, c6 tac phong cong
nghiép.

Thuwc hién t6t cAc quy dinh vé khai thac va xa thai, cdc bién phap bao vé moi tredng theo
Luat tai nguyén nworc.

Thuc hién ké hoach cdp nwéc an toan; ddm bao chit lwong nuwde theo quy chuin Viét
Nam QCVNo1: 2009/BYT ctia B Y té.
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Tang cwong trao d6i hop tac quic té€ véri Cuc nwée Yokohama va thda thuan hop tac 6
bén véi cac doi tac dé€ ting cwdong hoc tap, chia sé kinh nghiém trong quan 1y va van hanh gép
phén giam chi tiéu that thoat.

5. Vé trién khai thwc hién cac dy an trong diém:

Hoan thién thi cong, ddu ndi va nghiém thu dwa vao khai thac van hanh cong trinh: Tuyén
dng D500, D4ooDI duwdng Vo Nguyén Giap - Hoang Sa (doan tir H6 Xuan Hwong dén Nguyén
Phan Vinh) trong thang 01/2022.

Tap trung ddy manh tién do thi cong cac cong trinh trong diém: Tuyén 6ng D400 DI
dwong Vo Nguyén Giadp - Trwdng Sa (doan tir H6 Xuan Hwong dén Vo Quy Huan); Tuyén 6ng
D1200, D1000, D800 DI dworng Thiang Long; Tuyén dng D1200, D1000, D800 DI Hoa Lién (doan
tir NMN Hoa Lién dén dwdng s6 2 KCN Hoa Khanh) va quyét liét don déc nha thau dam bao tién
do thi cong dy 4n: Nang cong suit Tram bom phong mén Ién 420.000m3/ngay dam bao hoan
thanh ding tién do ké hoach va tuyén 6ng nwdéc thd Di120ooDI tir tram bom An Trach vé NMN
Cau bo.

Trién khai thi cong treedrc hang muc xay dwng bé chira nwdre sach va cum xt 1y buin thudc
dy an Xay dwng NMN Hoa Trung - giai doan 2 dé trweérc mdt dap ¢ng kha nang xt ly khi van
hanh & cong suit 15.000m3/ngay.

Chuén bi ho so lién quan dé s¢'m trién khai thi cong Tuyén 6ng truyén tai phia DPong Nam
thanh ph6 Pa Nang dong thoi phoi hop véi don vi tw van khan trirong hoan thién ho sor quy
hoach chi tiét mét s6 tuyén truyén tai méi. Trién khai thiét ké va thi cong khi da diéu kién.

D4y nhanh hoan thanh Xay dwng ha ting ky thuat nha may nwéc Cau Do (hé thong
dwong giao thong noi bo, thoat nwére muwra, dién chiéu sang) trén co’ s¢ hién trang va quy hoach
dwoc phé duyét.

Hoan thanh cac thu tyc lién quan dé thanh todn va quyét toan von d6i voi cac dy an, cong
trinh da hoan thanh thi cong va nghiém thu dwa vao st dung.

NAang cap, stra chira cai tao cic cor s& san xudt, van phong cac Xi nghiép dam bao 6n dinh
va an toan san xuit cho nguwdi lao dong.

Pdy nhanh tién d6 thi cong phét trién mang lwdi 4 tuyén dng chinh phuc vu cho khu vire
Son Tra va Ngii Hanh Son gom tuyén 6ng D600 H6 Xuan Hwong, tuyén 6ng ven bién D500-400
no6i HO6 Xuan Hwong dén Nguyén Phan Vinh, tuyén 6ng ven bién D400 néi H6 Xuan Hwong dén
V6 Quy Huan.

Doi véi mang truyén tai cac khu vire tai 6 quan huyén, wu tién thay thé cac dong ho que
bang dong ho séng Am va ldp dit cac tuyén 6ng mai, can thiét dé ting cwong lwu lwong va ap
lwc cho cac khu vyc dong dan cu.

6. Vé cong tac quan tri tai chinh:

Cong tac quan ly tai chinh thwong xuyén dwec Hoi dong quan tri chd trong. Cong tac
kiém toén, kiém sodt chi tiéu tai chinh trong hoat dong kinh doanh, trong xay dwng co ban dworc
tang cwong, cong khai minh bach tai chinh dam bao theo quy dinh ctia phap luat...

Thyc hién day du cong tac cong bé thong tin va quan hé c¢6 dong theo quy dinh ctia phap
luat.
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7. Vé cong tac quan tri nhan sy:

Pam bao lwong, thu nhap cho ngwdi lao dong cong bang, dung ché do. Duy tri 6n dinh
viéc lam, tién lwong va thu nhap cho ngwdi lao dong mirc thu nhap binh quan 15,83 triéu
dong/ngwdi/thang.

Clng cd, sap x€p, xay dwng hoan thién moé hinh cic Xi nghiép Cip nwéc ddm bao tinh
théng nhat, tinh gon bd may va dap ¢ng yéu cau nhiém vy trong tinh hinh méi.

Chu trong cong tac tuyén dung, dao tao nhdm nang cao cic k§ nidng mém va trinh do
giup ngwdi lao dong ti€p thu kién thirc méi tir d6 nang cao ndng sudt lao dong. Ngoai ra con cha
trong dai ngo, thu hit nhan tai d6i véi nhan sw c6 chuyén mon cao, dap rng viret mirc yéu cau
chuyén moén cta cong viéc dworc giao.

8. Vé cong tac truyén thong, cham séc khach hang va cac hoat dong cong dong:

Tap trung chud trong dén cong tac truyén thong, twong tac véi khach hang nhiéu hon
thong qua U'ng dung ZaloOA, tuyén truyén, quang ba va cap nhat kip thoi cac hoat dong dau tw,
san xudt, cac nd lwc lam viéc &ng pho cac sy c6 trong cac giai doan khing hoang nwéc nhiém
man, tuyén truyén tiét kiém nwérc... d€ gop phan dinh hwéng xay dyng hinh anh mot Dawaco
tot hon, than thién, phuc vy, chdm s6c khach hang chuyén nghiép trong mat ngwdi dan, doanh
nghiép gép phan tranh nhirng phan anh tiéu cwc khong dang c6 gy bat loi cho hinh dnh Cong
ty.

Cap nhat thong tin di liéu khach hang. Ra soat hoan thién quy trinh quan ly va cham séc
khach hang cho phu hop, thong nhét, dong by dap (rng yéu ciu quan lIy.

Cac XNCN phéi hop cting Trung tam Call Center d€ gidi quyét nhanh, xtr 1y kip thdi cac
khiéu nai, thac méc cta khach hang nham dem lai sy hai long d6i véi khach hang.

Tang cwdng quan Iy nhan vién ghi chi s6 dong ho, nhan vién cham séc khach hang, han
ché t6i da cac trweong hop khiéu kién do khong ghi hodc ghi khong chinh xac hodc thai d6 phuc
vu khong tét, (rng xr van minh véi khach hang.

Duy tri hoat ddng ho tr¢r cong dong ho tre, gitp dé cac t6 chirc tir thién, phung dwéng 3
me VNAH, da trao ting gan 1 ty dong twong dwong 2000 xuit qua Tét cho cac ho nghéo trén dia
ban thanh phd Da Nng va tinh Quang Nam.
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QUAN TRI CONG TY




1.1 Danh séch thanh vién Hoi dong quan tri:

STT Thanh vién Chirc vu
1 Ong H6 Hrong Chu tich HDQT
2 Ong Diang Thanh Binh Phé Chii tich HPQT
3 Ong HO6 Minh Nam Thanh vién HPQT/T6ng giam doc
4 Ong Lé Ptrc Quy Thanh vién HPQT/Phé Téng giam ddc
5 Ong Nguyén Truwdng Anh Thanh vién HDQT

1.2 Ly lich thanh vién Hoi dong quan tri:

< ONG HO HUO'NG - Cha tich HPQT

Ho va tén: HO HUONG
Ngay sinh: 20/5/1969  Gi¢i tinh: Nam

S6 CMND: 201022122  Cép ngay: 29/12/2009 Noi cip: CA TP ba Néng

Dan tdc: Kinh

Qudc tich: Viét Nam

Qué quan: Pai Nghia - Pai Loc - Quang Nam
Noi & hién tai: 157 Lé Thanh Nghi, P. Hda Cwdong Bac, Q. Hai Chau, TP. Pa N&ng

¢ Trinh do:

Vian hoa: 12/12

Chuyén moén: Thac si Ky thuat

X/
X/

X/

+* Qua trinh cong tac:

1969 - 1993

9/1993 - 8/1996
8/1996 - 7/1997
7/1997 - 7/2004

7/2004-10/2005

10/2005 - 5/2010
5/2010 - 6/2014
6/2014 - 5/2016
5/2016 - 10/2016

+ Chirc vu hién nay tai cong ty: Chu tich HbQT

% Chirc vu dang nam git tai t6 chirc khac: Khong

Con nhd & véi gia dinh va di hoc t6t nghiép Pai hoc Bach khoa Da Néng,
khoa Xay dyng cau dwong;

K§ thuat vién phong K¥ thuat, Cong ty Xay dwng Cong trinh 512

Pho trwdng phong K§ thuat chat lwong, Cong ty Xay dwng Cong trinh 512
Ky thuét vién phong Ké hoach -K§ thuat, BQL Dy 4n DTX D Céng trinh
GTCC ba Nang

Ph¢ trwedng phong K€ hoach -K§ thuat, BQL Dy 4n BPTXD Cong trinh
GTCC Da Nang

Pho gidm déc Cong ty Quan Iy ciu dwong Da Nang

Trwdng ban, Ban QLDA Ha tang giao thong D6 thi Da Nang

Trwdng ban, Ban QLDA xay dyng s6 2 tp. Da Nang

Bi thw Pang ty, Phé giam déc Ban QLDA DTXD céc cong trinh Dan dung,
Cong nghiép Pa Nang
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11/2016 - 10/2021

Tt 11/2021 - nay

DPang uy vién, Thanh vién HPQT kiém Tdéng giam doc Cong ty CO phan
CAp nuéc Da Nang
Bi thw Pang tty, Chui tich HDQT Cong ty C6 phan Cap nwéc Pa Nang

<+ ONG PANG THANH BINH - Phé Chu tich Héi d6ng Quan tri

Ho va tén : bang Thanh Binh
Ngay sinh : 01/01/1963 Gi6i tinh: Nam
Dan tdc : Kinh Qudc tich: Viét Nam
Qué quan : Pai Nghia - Pai Loc - Quang Nam
Noi & hién tai : 99 Ndi Thanh, P. Hdoa Thuan Pong, Q. Hai Chau, TP. Pa Nang
Trinh d6:
+ Van hoéa 112/12
+ Chuyén mon  : Ky sw

Chirc vu hién nay tai cong ty: Pho chu tich HBQT

Chirc vu dang nam git tai t6 chirc khac: Chu tich HDQT Cong ty CP Dau tw Da Néng - Mién
Trung; Cht tich HDQT Cong ty CP Pau tw Sai gon - Pa Néng; Chu tich HDQT Cong ty CP Nhya
cao cap Pa Nang - Mién Trung; Cht tich HPQT Céng ty Cong trinh giao thong Da Nang

Qua trinh cong tac:

1983 - 1985

1985 - 1988

1989 - 1991
1991 - 1994

1994 - 1996
1996 - 1999
1999 - 2000
2000 - 2006

2006 - 10/2016

11/2016 - nay

Nhan vién, tredng phong KH, HTX Nong nghiép II, Pai Nghia - Dai Loc
- Quang Nam.

Phé Chu nhiém, Cht nhiém HTX Nong nghiép II, Pai Nghia - Pai Loc -
Quang Nam.

Trwdng ban tuyén huin xa Pai Nghia - Dai Loc - Quang Nam

Cht nhiém HTX San xudt kinh doanh va Dich vu Tong hgp, Pai Nghia
- Pai Loc - Quang Nam.

Chu tich UBND xa Pai Nghia - Pai Loc - Quang Nam

Phé triedng ban, BQL cac Dy 4n Dau tw xay dwng huyén Dai Loc, Q.Nam
Trwdng phong KH-Dau tw, BQL cac KCN tinh Quang Nam.

Giam ddc Cong ty Phat trién va khai thac Ha tang KCN Da Néng.

Chu tich HPQT Cong ty CP Dau tw Da Nang - Mién Trung; Chu tich
HDQT Cong ty CP Dau tw Sai gon - Pa Nang; Chu tich HDQT Cong ty
CP Nhuya cao cip Da Néng - Mién Trung; Cht tich HDQT Cong ty Cong
trinh giao thong Pa Nang

Chu tich HPQT Cong ty CP Dau tw Da Nang - Mién Trung; Chu tich
HDQT Cong ty CP Dau tw Sai gon - Pa Nang; Chu tich HDQT Cong ty
CP Nhura cao cdp Pa Nang - Mién Trung; Cht tich HDQT Cong ty Cong
trinh giao thong Pa Ndng; Pho chu tich HPQT Cong ty C6 phan Cép
nwédc Pa Nang
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< ONG HO MINH NAM - Thanh vién HPQT kiém Tong Giam ddc
Xem & phan [y lich ctia Ban Téng Giam doc

% ONG LE PUrC QUY - Thanh vién HPQT kiém Phé Téng Giam déc
Xem & phan [y lich ctia Ban Téng Giam doc

< ONG NGUYEN TRUO'NG ANH - Thanh vién Hoi dong Quan tri

Ho va tén : Nguyén Trwdng Anh
Ngay sinh : 01/01/1960 Gidi tinh : Nam
Dan toc : Kinh Qudc tich : Viét Nam
Qué quan : Duy Hoa, Duy Xuyén, Quang Nam
Noi & hién tai: 57 Cao Thiang, P. Thanh Binh, Q. Hai Chau, TP. Da Nang
Trinh d6:
+ Van hoéa 112/12
+ Chuyén mén  : Ky sw Cip thoat nwéc

Chirc vu hién nay tai cong ty: Thanh vién HBPQT
Chirc vu dang nam git tai t6 chirc khac: Khong

Qua trinh céng tac:

1966 - 1978 Di hoc va tot nghiép PTTH tai Pa Nang

1978 - 1979 Thi @6 Pai hoc Bach khoa Pa Nang, dwoc chon di hoc ngoai ngit (Tiéng
Nga) tai Thanh phé H6 Chi Minh, chuén bi di du hoc & Lién X6

1979 - 1984 Hoc tai tredrng bai hoc Ky thuat Xay dwng Leningrad (Lién X0)

1985 - 6/2001 Cong tac tai vién thiét ké Xay dyng Quang Nam - Pa Néng, sau duoc

d6i tén thanh Cong ty tw van Thiét ké xay dwng Pa Nang. T nam
1997: gitt chirc vu Pho giam ddc.
7/2001 - 10/2016 Cong tac tai Cong ty TNHH MTV Cip nuéc Da Nang
6/2007 DPuwoc b6 nhiém lam Gidm déc Cong ty, dwore bau lam Bi thw Dang ay
6/2010 - 10/2016 ~ Bi thw Pang ty, Chu tich HDTV kiém Giam déc Cong ty
11/2016 - 12/2019  Bi thw Dang dy, Cht tich HDQT Coéng ty C6 phan Cip nuwéc Pa Nang
01/2020 Bi thw Pang ty, Chu tich HDQT Cong ty C6 phan Cip nwéc Da Nang
02/2020-03/2020  Nghi hwu theo ché do

04,/2020 - nay Thanh vién Hoi dong quan trj Cong ty C6 phan Cap nwéc Pa Nang

1.3. Hoat dong ctia Pai hdi dong cé dong:
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STT

S6 Nghi quyét

Ngay

No6i dung thong qua

01/NQ-PHDCD

29/4/2021

. Béo c4o HoOi dong quan tri vé quan tri, két qua hoat

dong ctia HDQT nam 2020 va ké hoach hoat déng
cta HDQT nam 2021.

. Bao céo cta Ban diéu hanh vé két qua san xuit kinh

doanh nam 2020, phwong hwéng san xuat kinh
doanh ndm 2021.

Béo céo cta Ban kiém soat vé két qua hoat dong
ndm 2020 va ké hoach hoat dong nam 2021.

B4o cdo tai chinh va Phan phéi lgi nhudn ndm
2020 va ké hoach tai chinh va Phén phoi lgi nhuan
nam 2021.

Thoéng qua T¢ trinh bao cao tai chinh nam 2020
da dwgc kiém toan. (TT s6 o1/TTr-HPQT ngay
29/4/2021).

Thong qua T¢ trinh trich 1ap quy, phan phoi loi
nhuin ndm 2020 va ké hoach trich 1ap quy, phan
phoi lgi nhudn ndm 2021. (TT s6 02/TTr-HDQT
ngay 29/4/2021).

Thong qua T¢ trinh bao cao quy lwong va thu lao
HDQT, Ban Kiém so4t nam 2020 va ké hoach quy
lwrong va thu lao ndm 2021. (TTr s6 03/TTr-HDQT
ngay 29/4/2021).

Thong qua T¢ trinh Iyra chon don vi ki€ém toan doc
1ap thwc hién kiém todn bdo cdo tai chinh nam
2021. (TT s6 01/2021/TTr-BKS ngay 29/4/2021).

02/NQ-DHDCD

29/10/2021

. Thong qua Diéu 1é t6 chirc va hoat ddong Cong ty va

Quy ché noi bd vé quan tri Cong ty véi cac noi
dung stra ddi, b6 sung; thong quy Quy ché hoat
dong ctia HOi dong quan tri va Quy ché hoat dong
ctia Ban kiém soat cia Cong ty cd phan cip nwéc
DPa Nang. (TT s6 01/TTr-HPQT ngay 29/10/2021).

. Thong qua T¢ trinh mién nhiém thanh vién Hoi

dong quan trj Cong ty C6 phan Cap nwéc Da Nang
do hét nhiém ky 2016-2021. (TT s6 02/TTr-HPQT
ngay 29/10/2021).

. Thong qua T¢ trinh mién nhiém thanh vién Ban

kiém soat Cong ty C6 phan Cip nwéc Da Nang do
hét nhiém ky 2016-2021. (TT s6 03/TTr-HDQT
ngay 29/10/2021).

. Thong qua T¢ trinh va danh sach cac &ng ctr vién

dé bau Hoi dong quan tri nhiém ky mé&i 2021-
2026. (TT s6 04/TTr-HDQT ngay 29/10/2021).

v BAO CAO THUONG NIEN 2021

Trang|40




STT S6 Nghi quyét Ngay Noi dung théng qua

5. Thong qua T¢ trinh va danh sach cac &ng ct vién
dé bau Ban kiém soat nhiém ky méi 2021-2026.
(TT s6 05/TTr-HPQT ngay 29/10/2021).

6. Danh sich thanh vién Hoi dong quan tri Céng ty
C6 phan Cip nuwéc Pa Nang nhiém ky 2021-2026
ké tlr ngay 29/10/2021.

7. Danh sach thanh vién Ban kiém soat Cong ty Co
phan C4p nwéc Pa Nang nhiém ky 2021-2026 ké
tlr ngay 29/10/2021.

1.4 Céc cudc hop ctia Hji dong quan tri:

Trong ndm 2021, HOi ddng quan tri da thwc hién 23 cudc hop Hoi dong quan tri. Tat ca
céc cudc hop Hoi dong quan tri déu c6 sw tham dw day dd ctia Ban Kiém soat.

S6 budi
STT Thanh vién HPQT Chirc vu hop Ty 1é %
tham dy
1 Ong HO Hwong Cha tich HPQT 23/23 100
2 Ong Ping Thanh Binh Phé Chu tich HPQT 23/23 100
A N Thanh vién HPQT/ Toéng
H6 Minh }
3 Ong H6 Minh Nam Gidm déc 02/23 8,7
A . , Thanh vién HDPQT/ Pho
OngLéb . . 0
4 ng Lé Btrc Quy Téng Giam déc 23/23 100
5 Ong Nguyén Trdng Anh | Thanh vién HDQT 23/23 100

1.5 Vé hoat dong giam sét ctia Hoi dong quan tri doi véi Téng Giam déc (TGDP):

Hoat dong giam sat HDQT ddi véi Tong giam d6c dwore thyee hién thwdng xuyén, kip thoi
va day dd. Ngoai cac phién hop dinh ky, TGD cling thwdng xuyén trao déi véi HDQT dé xtr 1y kip
thoi va hiéu qua cac van dé phat sinh.

HDQT Cong ty da t6 chirc cac cudc hop dinh ky va dot xuét theo hinh thitc m& rong dé
cac thanh vién Ban Diéu hanh, Ban Kiém soat va cac bd phan chuyén mon tham gia, dtng theo
quy dinh tai Diéu 1é Cong ty, bam sat va thwc hién nghiém tic Nghi quyét cta Dai hoi dong c6
dong.

HDQT da cht dong danh gi4, cin ct tinh hinh thwc té clia cic don vi trong Cong ty dé
ban hanh cac Nghi quyét va Quyét dinh theo ding thdm quyén va phit hgp véi dinh hwéng hoat
dong kinh doanh ctia Cong ty.

Trong nam 2021, HPQT da thao luin va quyét dinh mot s6 van dé quan trong lién quan
dén hoat dong ctia Cong ty nhw thwe hién thi diém Quy ché tién lwong méi, tai ciu tric bd may
nhén sy quan ly, sdp x€p lai lao dong nhdm gidm t6i da cac bat cap, chong chéo trong xt 1y cong
viéc, tao moi trirong lam viéc gén két, phat huy ning sudt va hiéu qua 1am viéc cia ngwdi lao
dong vi muyc tiéu phat trién Cong ty ngay cang virng manh; hoan thanh dy an Nang cong suit
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nha may nwéc Cau D6 thém 60.000 m3/ngay - GP2 va da dwa vao van hanh chinh thtrc trong
thang 07/2021, nang téng cong suit cAc nha may nwéc 1a 350.000 m3/ngay dém; dwa vao hoat
dong Trung tam quan 1y van hanh hé théng cip nwéc, nang cap hé théng diéu khién SCADA nha
may nwée Cau Do, San Bay da bwéc dau trién khai ty dong hoa trong diéu khién van hanh cip
nwéc dam bao tinh chinh xac, kip thdi, hiéu qua trong viéc kiém soat 4p lwc, Iwu lwong, chat
lwong nuwdre cip trén toan hé thdng, gép phan tiét kiém chi phi (quan 1y, van hanh, héa chét,
nhan cong ...), nang cao chat lwgng dich vu cAp nwére va giam that thoat nuwoec...

1.6. V& hoat dong ctia cac tiéu ban thuéc HPQT:

Théang 12/2021, HDQT da ban hanh Quyét dinh thanh 14p o2 Tiéu ban gitp viéc cho hoat
dong quan Iy ctia HDQT va tric thuéc HPQT bao gom:

1. Tiéu ban Dau tw phat trién: Tham mwu cho HPQT ké hoach, bién phap chi tiét dé thuc
hién hiéu qua cong tac dau tw phat trién; Chi dao, thdm tra, gidm sat theo doi Ban diéu hanh dam
bao viéc thye hién cong tac dau tw phat trién (tir khau chuén bi dau tw dén két thic dau tw) tun
tha dtng quy dinh cta phép luat, mang lai hiéu qua cao.

2. Tiéu ban Phong chong that thu va that thoat: Tham mwu cho HPQT ké hoach chi tiét
dé thwe hién hiéu qua cong tac chéng that thu va that thoat theo dinh ky hang thang, quy, nam
voi cac ty 1é dwoc HPQT giao ké hoach tir ddu nam; Chu dong dé xudt cac ké hoach, phvong an
hiéu qua dé phong chéng that thoat, that thu va theo doi, giam sat ké hoach sau khi dwgc HDQT
thong qua.

1.7 Cac nghi quyét, quyét dinh cia Héi dong quan tri:

Trong ndm 2021, HPQT da ban hanh cic nghi quyét, quyét dinh vé nhirng van dé cu thé
nhw sau:
a. Nghi quyét: Téng cong 07 Nghi quyét

Stt S6 Nghi quyét Ngay Noi dung

1 01/NQ-HPQT 16/03/2021 V/v chét danh sach ¢6 dong tham dy PHPCD
thwdng nién ndm 2021
V/v théng qua lwa chon don vi kiém toan doc

2 02/NQ-HbQT 16/07/2021 1ap thuc hién soat xét Bao céo tai chinh ban
nién va kiém toan Bao cdo tai chinh nam 2021

3 03/NQ-HPQT 04/08/2021 V/v thong qua chi tra tam &ng c6 tirc dot 1
ndm 2021 bdng tién cho cd dong

4 04/NQ-HDQT 13/08/2021 Thong qua viéc vay von tai Ngan hang TNHH
MTV Shinhan Viét Nam - Chi nhanh Da Nang

5 05/NQ-HPQT 16/09/2021 V/v chét danh sach ¢6 dong tham dy PHDCD
bat thuwdng ndm 2021
V/v bau chirc danh Cht tich, Pho chu tich Hoi

6 06/NQ-HDQT 29/10/2021 dong quan tri va cac chirc danh Ban Diéu hanh
Cong ty

7 07/NQ-HDQT 14/12/2021 V/v b nhiém Phé Téng gidam déc va Ngwdi
quan trj Cong ty kiém Thw ky Cong ty
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b. Cac Quyét dinh cia Hoi dong quan tri: Tong cong 16 quyét dinh

STT S6 quyét dinh Ngay Noi dung
V/v ban hanh chirc nang nhiém vy Trung tam
b-HbQT ) )
! 01/Q Q 04/01/2021 quan ly van hanh HTCN
V/v diéu chinh, stra d6i, b6 sung mot sd diéu
b-HbQT ¢yt ia A 1A )
2 02/Q Q 11/03/2021 ctia Quy ché chi tiéu ndi bo
V/v thanh 1ap BTC dai hoi dong c6 déng
3 03/Qb-HDQT 14/04/2021 thwong nién 2021
V/v thanh 1ap cac ti€u ban gitp viéc Dai hoi
04/Qb-HDQT 14/04/2021 , ) ’ o
4 4/Q Q 4/04/ dong c6 dong nam 2021
V/v diéu chinh b6 sung Quy ché chi tiéu noi bo
P-HPQT : ] i b
5 05/Q Q 29/03/2021 ctia Cong ty CP cap nwére Pa Nang
\Y iai thé Ban Kinh doanh va QHKH thud
6 06/QD-HPQT 30/06/2021 {V gidi thé Ban Kinh doanh va Q udc
Cong ty
V/v thanh 1ap cac Tiéu ban gitp viéc Pai hoi
7 07/Qb-HDPQT 12/10/2021 | dong cd déng bat thwdong Cong ty C6 phan
Cip nwérec Pa Nang ndm 2021
8 08/Qb-HbQT 01/11/2021 | V/v b nhiém Tong gidm doc Cong ty
V/v bé nhiém lai Ph6 Téng giam doc Cong ty
b-HbQT A ’ )
? 09/Q Q 01/11/2021 cho Ong Lé blrc Quy
V/v b6 nhiém lai K€ toan trudng CO h
10 10/Qb-HbQT 01/11/2021 6{1 ‘; P%an"f“;gnil ¢ toan truomg Cong ty cho
V/v thanh lap Ti€u ban phong chéng that
b-HbQT 6 n
2 12/QP-HDQ 06/12/2021 | 1 4t va thit thu
13 13/Qb-HDQT 06/12/2021 | V/v thanh 1ap Tiéu ban dau tw phat trién
V/v b nhiém lai Ph6 Téng giam doc Coéng ty
b-HDbQT A ; :
14 14/Q Q 14/12/2021 cho Ong Tran Phwéc Thueong
15 15/Qb-HbQT 29/12/2021 V/v thanh lap Ban vat tw
V/v thanh 1ap Trung tam Cong nghé Thong
6 6/Qb-HbQT 29/12/202 . i j
! 16/Q Q 9/12/2021 tin Dawaco

2.1 Danh s4ch thanh vién Ban Kiém soat:

Ngay khong
STT| Thanh vién BKS Chircvu  |Ngay bat dau| con la thanh [Trinh d6 chuyén moén|
vién BKS
) 29/10/2016 | 29/10/2021 Ctr nhéan kinh t€ -
1. [Nguyén Thi ThuHaA  |[Trwdng Ban KS Chuyén nganh K&
29/10/2021 toan
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Ngay khong
STT| Thanh vién BKS Chircvu  |Ngay bit dau| con la thanh [Trinh d6 chuyén moén|
vién BKS
BI’{TShaI?ign\;lzzét 29/10/2016 | 29/10/2021 | (g nhan kinh té -
Pham Thi Qué Chi L huve Chuyén nganh Ké
vién chuyén | 5q/16/5021 todn
trach
Thanh vién
. . 24/04/2018 Thac sy chuyén nganh
V6 Thi Hoa BKS khong 4/04/ 29/10/2021 AC Sy CA, uy, &
. , Ké toan
chuyén trach
Ctr nhan Kinh té
Thanh vién chuyén nganh K&
Thai Quéc Khanh BKS khéng | 29/10/2021 toan; Thac s§ tai
chuyén trach chinh; Tién si Quan tri
kinh doanh
2.2 Ly lich thanh vién Ban Kiém soat
< NGUYEN THI THU HA - Trwéng Ban kiém soat
Ho va tén : Nguyén Thi Thu Ha
Ngay sinh :18/01/1973 Gi&i tinh : N
Dan toc : Kinh Qudc tich : Viét Nam
Qué quan : Qué Phd - Qué Son - Quang Nam

Noi & hién tai: 86/2 Déng Da, P. Thuan Phwéc, Q. Hai Chau, TP. Da Nang

Trinh d6:
+ Van hoéa

+ Chuyén mon

112/12

: Ctr nhan Kinh té&

Chirc vu hién nay tai cong ty: Tredng Ban kiém soat

Chtrc vu dang ndm gitr tai t6 chirc khac: Khong

Qua trinh cong tac:
1973 - 1991
1991 - 1995
10/1995 - 2/2006
3/2006 - 5/2011
6/2011 - 9/2016

10/2016

11/2016 - nay

Con nho & véi gia dinh, di hoc va tot nghiép PTTH.

Hoc va tot nghiép Dai hoc Kinh té.

Chuyén vién kinh doanh, Cong ty CP Hoa dau Petrolimex CN Da Nang.
Phu trach ké todn, Cong ty CP Nhwa dwdng Petrolimex CN Da Nang.
Truwdng phong K€ toan tong hop, Cong ty Hoa dau Quan déi, CN ba
Nang.

Giadm ddc Ban tai chinh tai Cong ty CP Dau tw Da Nang - Mién Trung.

Trwdng ban Kiém so4t Cong ty c6 phan Cip nwérc Da Nang.

< PHAM THI QUE CHI - Kiém so4t vién

Ho va tén
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Ngay sinh 116/12/1977 Gi&i tinh N
Dan tdc : Kinh Quoc tich : Viét Nam
Qué quan : Hoa Quy - Ngit Hanh Son - Pa Nng
Noi & hién tai: 52/14b Phan Thanh, P. Thac Gian, Q. Thanh Khé, TP. Pa Nang
Trinh do:
+ Van hoéa 112/12
+ Chuyén m6n  : Ck nhan Kinh té
Chirc vu hién nay tai cong ty: Ki€ém soat vién kiém Giam d6c Ban Hanh chinh - Nhén sy
Chirc vu dang ndm git tai t6 chirc khac: Khong
Qua trinh cong tac:
1977 - 1995 Con nhé & véi gia dinh, di hoc va t6t nghiép PTTH.
1996 - 9/2014 Lam viéc tai Phong Ké toan, Cong ty TNHH MTV Cap nwéc DN.
10/2014 - 10/2016 Pho Phong Ké toan - Tai chinh, Cong ty TNHH MTV Cap nwéc DN.
11/2016 - 06/2017 Kiém soat vién kiém Ph6 phong K€ toan Tai chinh Coéng ty C6 phan
Cap nuwée DN.
01/07/2017 - 2019 Kiém soat vién Cong ty C6 phan Cap nwérc Pa Nang
2019 - 12/2021 Kiém soat vién kiém Quyén Gidm d6c Ban Hanh chinh - Nhan sw
Cong ty C6 phan Cap nwéc Pa Nang
01/2021 - nay: Kiém soat vién kiém Gidm d6c Ban Hanh chinh - Nhan sy Cong ty

C6 phan Cip nuwéc Da Nang

< THAI QUOC KHANH: Kiém soat vién khong chuyén trach

Ho va tén : THAI QUOC KHANH
Ngay, thang, ndm sinh: 01/09/1979 Gi&i tinh: Nam
Dan toc : Kinh Qudc tich: Viét Nam
Qué quan : Xa Trung Nam, huyén Vinh Linh, Tinh Quang Tri
bia chi hién nay : 25 Tan Lap 2, Thach Thang, Hai Chau, TP Pa Ndng
Trinh do:

+ Van hoa 112/12

+ Chuyén mén: Cr nhan Kinh t€ chuyén nganh Ké ton;
Thac sy tai chinh; Tién si Quan tri kinh doanh
Chtrc vy hién nay : Ph6 tredng phong Tai chinh doanh nghiép, S& Tai chinh TP DN,
Kiém soét vién khéng chuyén trach Cong ty C6 phan Cap nuéc Da Nang
Quaé trinh cong tac:
12/2001 - 9/2007 g:luzlsi l\lll-i—-r; I)D};olr\;gi\lgghlep vu [, Chi cyc Tai chinh doanh nghiép, S&

Hoc Thac si Khoa hoc Tai chinh tai tredrng Pai hoc Portsmouth, Anh
Quoc
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01/2009 - 12/2011 Chuyén vién phong Tai chinh doanh nghiép, S& Tai chinh TP Pa Ning
12/2012 - 10/2016  Phé tredng phong Tai chinh doanh nghiép, S& Tai chinh TP Da Nang

Ph6 truedng phong Tai chinh doanh nghiép, S& Tai chinh TP ba Nang,
11/2016 - 09/2017 _ R o 1 n A NS
Kiém soat vién Cong ty Co phan Cap nwéc Ba Nang

10/2020 - dén nay Pho trwdng phong Tai chinh doanh nghiép, S& Tai chinh TP Pa Nang

10/2021 - dén nay Kicé’m soat \'/Aién k{léng chuyén trach Coéng ty C6 phan Cap nwéc Da
Nang - Nhiém ky 2021 - 2026
2.3. Hoat déng giam sat ctia BKS doéi véi HPQT, Ban diéu hanh va cé dong:

Tham dw day du cac cudc hop ctia HPQT, cic cudc hop giao ban. Tham gia dong gop y kién
voi nhirng ndi dung lién quan dén cong tac san xuit kinh doanh nhw: quan ly vat tw hang ton
kho, ddy nhanh quyét to4n cic cong trinh XDCB, xdy dwng phwong an khodn lwong cho cac xi
nghiép cap nuwée trye thudce.

Giam sat hoat dong cia HPQT, gidam sat viéc quan ly diéu hanh hoat ddng san suat kinh
doanh cta Ban TGD theo Luat doanh nghiép, Diéu 1é Cong ty.

Ban Kiém soat da kiém tra, giam sat viéc ban hanh cac Nghi quyét, Quyét dinh ctia HDQT,
Ban TGP trong qua trinh quan tri Cong ty nham dam bao xay dyng cac dinh hwéng va chu
trrong diéu hanh Cong ty tuan thu phap luat va phu hop véi chi treong ctia Pai hoi dong c6
dong.

BKS dad thdm dinh Bao cdo tai chinh Quy, B4o céo tai chinh nam 2021, B4o céo tai chinh
béan nién da dworc kiém toan bdi Cong ty TNHH Kiém toan va Tw van Chudn Viét la don vi dworc
Uy ban Chirng khoan Nha nwéc chdp thuan kiém toan cic cong ty niém yét.

2.4. Sw phéi hop giiva BKS déi véi hoat dong ciia HPQT, Ban diéu hanh va cac can bé quan
ly khac:

Céac thanh vién Ban Kiém soat da tham gia day du cic cudc hop ctua Ban Kiém soét va Hoi
dong quan tri dé ndm bat hoat dong san xuit kinh doanh ctia Cong ty. Trén co s& cac ndi dung
cudc hop, Ban kiém soat da chudn bi cac y kién dong gép thudc thdm quyén, sat véi tinh hinh
kinh doanh nham gép phan ning cao hiéu qua hoat dong ctia Cong ty.

BKS thuwong xuyén trao d6i HPQT, Ban Diéu hanh va cac Gidm ddc, Phé Gidam déc ban
trong Cong ty dé dé ra céc giai phéap cu thé, thiét thyc trong viéc thwe hién cac nhiém vy SXKD
clia Cong ty nham dat c4c chi tiéu ma Nghi quyét Dai hoi dong c¢6 dong da biéu quyét thong qua.

Giam sat viéc thie thi cong b6 thong tin ciia Cong ty theo quy dinh cta Luat Chirng khoan,
xem xét tinh minh bach ctia qué trinh céng bo thong tin d€ ddm bao quyén loi cta cac c6 dong.
2.5. Pao tao vé quan tri cong ty:

Nam 2021, do tinh hinh dich bénh Covid-19 dién ra phtrc tap nén cac hoat dong vé dao tao
cho cac thanh vién HPQT, Ban kiém soat, Ban diéu hanh, K€ toan triedng, Thw ky Cong ty dang
tam hoan.

3. Céc giao dich va viéc thwec hién cic quy dinh vé quan tri cong ty ciia HPQT, Ban Tong
Giam déc va Ban Kiém soat

% Giao dich c6 phiéu cta c6 dong ndi bo: khong co

% Hop dong hoic giao dich véi c6 ddong ndi bd: khong co

% Viéc thyc hién cac quy dinh vé quan tri Cong ty:
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