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BAO CAO THAM TRA TU CACH CO PONG TAI PAI HQOI PONG CO PONG
THUONG NIEN NAM 2022

Hoém nay, ngay 10 thang 4 nam 2022, tai Dai hoi fiéng cb dong thuong nién nam
2022 cua Cong Ty C6~ Phan May Xuat Khau Phan Thiét, dugc ty nhiém cua Dai hoi,
Ban tham tra tu cach c6 dong du Dai hoi gom co:

l. Ong Nguyen Tén Vii Trudéng ban
2. Ong Nguyen Hiru Thang Thanh vién
3. Ong: Poan Tén Kiéu Thanh vién

Sau khi thdm tra tu cach ¢ dong tham du Pai hoi, Ban tham tra tu cach ¢ dong
xin bao cao trudce Pai hoi nhu sau:

1. Téng s6 cb dong triéu tap theo danh sach tong hop nguoi so hitu chimg khodn s6:
239/2022-PTG/VSD-PK, ngay 17 / 03 /2022 cta Trung tim Luu ky Chimg khoan Viét Nam
Chi nhanh Thanh pho Ho Chi Minh va S6 ding ky nguoi so hiru chimg khoan Cong ty Co
phan May Xuit khau Phan Thiét véi ngay dang ky cubi cling 15/03/2022 co tong s6 von diéu
1é 1a 49.961.850.000 dong Viét Nam, chia ra lam 4.996.185 ¢b phéan phd théng, ménh
gia mdi cd phan 1a 10.000 dong VN.

2. Tong sb cb dong c6 quyén tham du Pai héi, theo danh sach ¢6 dong duoc chét
ngay 15/3/2022 1a 290 cb dong la chi s& hiru ctia 4.996.185 c¢d phan ¢ quyén biéu
quyét. ,

3. Tong s6 cb dong du dai hoi dong c6 dong ngay hom nay 1a 92 ¢ dong.

+ S0 hitu va dai dién s¢ hitu: 4.995.515 cb phan, dat ty 1€ 99,99 % tong s6 c6 phan c6
quyen bleu quyet
+ Tong s6 ¢b dong vang mat co uy quyen 192 nguoi.

S6 ¢b phan uy quyén: 2.055.335 ¢6 phan
+ Tong so ¢6 dong vang mat khong uy quyén: 06 ngudi, goém: Hoang Quoc Thinh (STT
42), Lé Thi Kim Tuyén (STT 75), Lé Trung Hung (STT 94), Nguyén Manh Cudng
(STT 118), Phi Long (STT 223), Tran Van Thang (STT 265).

S6 ¢ phan khong ty quyén: 670 cd phan.

V6i két qua néu trén, cin ctr quy dinh tai khoan 1, Dléu 145 Luat Doanh nghiép
56 59/2020/QH14 ngay 17/06/2020, Ban tham tra tu cach cd  dong xin cong bé:

‘ 1. Tét ca cac cd dong va nguoi dai dién dugc uy quyén hop 1& c6 mit tai Pai hoi
dong c6 dong thuong nién nam 2022 duge td chirc ngay hém nay déu c6 du tu cach
tham dy Pai hoi.

2. So co dong hién dién va dugc uy quyen dai dién hop 1€ tai Dai hdi nay s¢ hitu
trén 50% tong s0 ¢0 phan c6 quyén biéu quyét ciia Cong ty nén da hoi du diéu kién dé
Pai hoi duge tién hanh phu hop véi quy dinh tai Luat doanh nghiép nam 2020 va Diéu
1€ ciia Cong Ty. s

Pha ,thzez‘ Ngay 1 \thang 4 ndm 2022
BAwTﬁAM ‘I‘RA TU CACH €O PONG
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BAO CAO

TONG KET NAM 2021 VA KE HOACH NAM 2022

A. TONG KET NAM 2021

I. PAC PIEM TINH HINH
I. Nhirng Thuén lgi chinh
- Viét nam thuc hién tét cong tac phong chong dich bénh;
- Cong ty lua chon duge khach hang tdt, mat hang 6n dinh;
- Cong ty ¢6 duge chién luge vai khach hang va nguoi lao dong phu hop, ¢6 hiéu qua;
- Cong nhan phan dong 6 6n dinh, nhiét tinh, chiu kho va ham hoc hoi.
- Viét Nam da ky két nhiéu hiép dinh thuong mai tr do véi céc nudce, nudc ta ¢o su on dinh, kiém
sodt tot dich bénh nén xu hudng rat don hang vé Viét Ném cua cac khach hang van con tiép dién.
- Cong ty da dau tu thém mot s6 méy moc thiét bi moi cong nhan da lam quen va phat huy tac dung.
2. Nhirng Kho khan lon.
- Dich Covid lan rong khip ca nudc.
- Thi truong trong va ngoai nude bi anh hudng séo tron, suy giam loén do dich bénh.
- Céc chi phi chinh cta dau vao chiém ti trong lon trong gia thanh van lién tuc tang nhu: Tién luong,
BHXH, BHYT, kinh phi cong doan, dién, nudc, van chuyén, ..
- Trinh d quan ly chat lugng con yéu van chua theo kip su phal trién cuia cong ty.
- Van con mot 6 may moc thiét bi da ci va lac hau lam anh hudng t6i nang suat va chat lugng san
pham can dugc dau tu thém.
- Canh tranh lao dong nganh may trong tinh tdng cao. Lao dong biét nghé may con thiéu nhiéu.
- Trinh 49 Cong nhan khong déng déu, tac phong cdng nghiép chua cao nhit la & cac chuyén maéi
duoc thanh Iap.
- 86 luong cong nhan tuyén mai da s6 chua biét nghé may, phai dao tao tur dau.
- Gia dat tang, chinh sach dén bu dat €0 nhiéu thay ddi nén viéc dén bu dét thuc hién dau tu khu
cong nghiép gap nhiéu kho khan, ach téc khong thuc hién duge.

I KET QUA THUC HIEN CAC CHI TIEU THEO NGHI QUYET CUA PAI HQOI PONG

CO DONG
) A
CHI TIEU PVT | KEHOACH | THUC HIEN | T.H21/
2021 2021 K.H 21
1- Doanh thu tién dong Dong | 434.189.663.000 | 400.217.054.080 |  92.18
2-Lgi nhuin truée thué Dong 46.689.248.000 | 45.844.686.833 98.20
3- Til¢ % lgi nhuan TT/doanh thu % 10,753 11,455 106,00
' 4- Ngp thué thu nhap DN 20% Ddng 9.337.849.600 | 7.997.700.947 |  85.65
5-L¢i nhudn sau thué Pong | 37.351.398.400 | 38.350.236.014 | 102.67 |
| 6- Von diéu 1¢: Ddng 48.643.850.000 | 48.643.850.000 | 100,00
L |




l % A
7- Co tire: Pong 9.728.770.000 9.728.770.000 100,00

8- % ¢6 tirc/von diéu 1¢: % 20 20 | 100,00
9- Diu tu ' \ 4.134.718.000  2.281.895.000 = 55.19
- Mdy mdc thiét bj Bong 4.134.718.000 | 2.281.895.000 |  55.19

I11. NHAN XET:
I/Nhitng mdt lam dwoc:
- Hoan thanh trén 92,18% tt ca cdc chi tiéu ké hoach san xuét kinh doanh trong tinh hinh dich bénh
anh huong lon.
- Kip thoi du bdo, diéu chinh chinh sach véi khach hang, hé thong quan 1y va nguoi lao dong phu
hop, ¢6 hi¢u qua ké ca khi c6 dich bénh.
- Giir vimg niém tin dbi voi khach hang, giam thiéu rui ro vé don hang khi thj trudng bién dong.
- Cac Cong ty hoat dong 0 6n dinh lién tuc, ¢6 du don hang cho cdng nhan lam viéc lién tuc.
- T6 chire, nhan su tiép tuc duoc dao tao, kién toan dé dap g yéu cau nhi¢m vu phat trién.
- Cong ty Dich vu PLG, nha nghi ¢ong nhan va nha tré cho con CBCNV tiép tuc phat huy hiéu qua
lot
- Gilr va nang cao dugc uy tin, hinh anh thuong hi¢u ctia Cong, ty.
- Nguoi lao dong da so gan bo tin tuong phan dau phat trién cong ty.
- Dinh hudng phat trién kinh doanh ndi dia va xudt khdu theo phuong thirc FOB da ¢6 sy thay doi
cho phu hop v6i kha ning cua cong ty, trude mét tap trung cho san xuét hang gia cong.

2/ Nhivng ton tai can khic phuc:

- Luc lugng quan 1y, dac biét la cdp trung ¢ cai thién nhung chua duge nhiéu dé dap ng voi yéu
cdu cong viée.

- Cong tac du bao danh gia, tiép thi thi truong, khach hang con yeu

- H¢ thong quan ly dac biét la quan ly chét [luong vén hanh co tién b nhung van con nhiéu thiéu xot.
- Cong tac danh gia quan ly may moc thiét bi con yéu. Pau tu thay thé cac may moc thiét bi cii va
lac hau van con cham.

- Lao dong van con thiéu tac phong cdong nghiép.

- Nang xuit lao dong con thap Chat lugng chua that 6n dinh

- Chua phat huy tot sang kién cai tién ky thuat, quan ly.

- Chua phat trién dugc thi truong néi dia.

3/ Két lugn:

Nam 2021, cac chi tiéu san xudt kinh doanh déu dat tir 92,18% so véi ké hoach dé ra tir dau nam.
nhung so voi ke hoach diéu chinh do anh huong cua dich bénh cho phép dat ti thiéu 70% ké hoach
theo nghi quyét ciia PHCD thi tét ca céc chi tiéu déu dat trén 85,65% trong d6 lgi nhuén sau thué dat
102,67%. Trong diéu kién tinh hinh thé gioi, trong nudc con nhleu kho khan, bién dong kho luomg,
Cong ty dat duge két qua trén so véi cac don vi _cung nganh la rat tét. Co s& cho su phat trién bén
vimg cua Cong ty trong thoi gian t6i hi¢n dang rét tot. Cong ty tiép tuc quan tam nhiéu dén cong tac
dau tu doi moi cong ngh¢, may moc thiét bi, hé thong quan ly, chinh sach cho nguoi lao dong dé
nang cao nang sudt lao dong; Xay dung dugc chién luge kinh doanh, khach hang két hgp cho dugce
hinh thirc gia cong, san xuét xuat khau va kinh doanh ndi dia c¢6 hiéu qua, Nghién ctru kip thoi va
ndm bt co hdi ddu tu mo rong san xudt mot cach hiéu qua.

IV. HOAT DPONG CUA HQI PONG QUAN TRI

- Theo ddi, giam sat, chi dao thuc hién nghi quyét cua dai hoi dong cb dong.

- Xay dung céc qui ché dam bao cho hoat dong cua cong ty ¢6 hiéu qua nhu: qui ché luong, thuong,
tuyén dung, ....

- Xay dung chién lugc kinh doanh cuta cong ty.




- Xem xét, theo doi quyet dinh dau tu nhu: may moéc thiét bi, nha ¢ thu nhép thap, dau tu mo rong-
Xay dung mé hinh t6 chirc cong ty va bd nhiém can bo phu hop.
- Thuc hién cac cong viéc khac theo diéu 1¢ cua cong ty.

B. NHIEM VU NAM 2022
LTINH HINH KINH TE THE GIOI VA TRONG NUOC:
- Tinh hinh kinh té thé gioi ¢6 nhiéu bién dong, chién tranh, rui ro, khé doan dinh, mot s6 nuoc 1on
¢6 xu huéng bao hd mau dich tro lai. Chién tranh thuong mai MY - TRUNG van chua co hoi két.
bac biét tinh hinh thién tai dich bénh bat thuong c6 thé anh huong ca truc tiép va gian tiép t6i san
xudt kinh doanh cua cong ty.
- Canh tranh don hang gia cong nganh may véi cac nuéc dang phét trién & khu vue chau 4 ngay cang
gay gat.
- Lao dong biét ng,he may ngay cang thiéu tram trong.

- Chi phi ddu vao van tiép tuc tang, cao.
- Tuy nhién, Viét nam da tham gia ky két nhiéu hiép dinh thuong mai va dau tu vai cac nude; tinh
hinh chinh tri va kinh té vi mé 6n dinh; hinh anh va vi thé cua viét nam trén qudc té ngay cang tang;
Viét nam thuc hién tot cong tac tiém chung; vi tri dia ly cua viét nam thuan loi, dy béo nganh dét
may nam 2022 van con ¢6 co hdi thuédn loi vé don hang

II. PHUONG HUONG - MUC TIEU:

- Nhiém vy Ké hoach nam 2022 doanh thu tang 6,60% so véi thue hién nam 2021. Cac nam tiép
theo tang trudng it nhit 10% mot nam.

- Bao dam viéc lam va thu nhap on dinh cho cong nhan, thuc hién dung, du cac ché do cho cong
nhéan theo quy dinh cua phap luat.

- Thuc hién dau tu d6i méi, cong nghé, may moc thiét bi ci, lac héau

- Thuc hi¢n tot cong tac dao tao nang cao trinh do quan ly cho can bo va tay nghé cho cong nhan.

- Thuc hién tot nghia vu ndp thué cho nha nudc.
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- Bam béo ¢4 tire cho ¢6 dong tir 20 % tré 1én. b
I11. NHIEM VU CU THE: <
F
CHI TIEU PVT | THUCHIEN | KEHOACH | KH22/ | N
2021 2022 T.H 21 N =
‘ KHAL
1- Doanh thu tién dong Dong 400.217.054.080 | 426.620.996.000 | 106.60 HIET
. 7
3 | TV 4
2-Lgi nhuén truéc thué Dong | 45.844.686.833 | 52.042.629.000 | 113.52 | —
3- Til¢ % lgi nhuin TT/doanh thu % 11,455 12,20 | 106.51
4- Nop thué thu nhiip DN 20% Ddng 7.997.700.947 | 10.408.526.000 | 130.15
5-Lg¢i nhuin sau thué Dong | 38.350.236.014 | 41.634.103.000 | 108.56
6- Von diéu 1¢: Dong | 48.643.850.000 | 49.961.850.000 & 102.71
7- Co tire: Pong 9.728.770.000 9.992.370.000 | 102.71
8- % o tire/von diéu 1¢: % 20 20 100
' 9- Piu tu ) ‘
- May méc thiét bi Pong 2.281.895.000 | 5.000.000.000 | 219.12



Trong truomg hop dich covid-19 anh huong 1on t&i tinh hinh san xudt kinh doanh cua cong ty thi
HDQT va Ban Tong gidm dbe s¢ xem xét, diéu chinh cée chi tiéu ké hoach nhung khong giam qua
30% so voi chi tidu da dé ra.

IV. BIEN PHAP TRIEN KHAI THUC HIEN:
- Kién toan mé hinh td chirc, nhén sy Cong ty.
- Theo sét tinh hinh thé gigi va trong nuéc dé co chinh sach vai khach hang linh hoat, dam bao ¢o
duoc khich hang, ngudn hang day du va 6n dinh; ‘
- Ra soat lai h¢ théng, quan ly, Ban hanh cac ndi quy, quy dinh phii hop véi hoan canh Cong ty, kiém
tra, giam sat dé dam bao cac quy dinh duge thuc thi mot cach nghiém ngat nham timg bude dua
ngudi lao dong vao khudn khd, tao tac phong cong nghi¢p, tang nang XUt lao dong;
- Xy dung, thyc hién dat cic tiéu chuan qudc té trong nganh may duogc céc t6 chire ¢6 uy tin quic té
danh gia cong nhan.

- Quy hoach, t6 chiic dao tao tai chd dé dam bao s6 lugng va chét luong doi ngii quan ly;
- €6 chinh sach luong, thudéng linh hoat dé khuyén khich nguoi lao dong hang say lam viéc, gilr
chan ngudi hién tai, dong thoi tuyén dung thém duogc nhiéu nguoi moi;
- Nghién ctru ap dung qui trinh cong nghé, ky thudt, qui trinh quan ly tién tién pht hop voi cong ty,
Cai tién ky thudt nang cao néng sudt, chat luong. o
- Pau tu thay thé cac thiét bi da qua cii, trang bi du cac thiét bi chuyén dung con thiéu, triét de su
dung cir ga lap két hop véi qui trinh cong ngh¢ hop ly va thuc hi¢n tiét kiém dé tang nang sudt lao
ddng, giam chi phi va dam bdo hi¢u qua san xuat kinh doanh;
- Ap dung ¢6 hiéu qua quy trinh san xudt tinh gon, xay dung lai hé théng 5S cho phu hop thuc té va
thue hién trigt dé cac quy trinh, hé thong, nay.
- St dung hi¢u qua nha ¢ thu nhap thép cho ngudi lao dong trong cong ty thué.
- Tiép tuc phat huy hiéu qua Cong ty Dich vu PLG, nha nghi cong nhan va nha treé cho con CBCNV.
- Lién tuc theo doi, chu dong xem xét diéu chinh dau tu kip thoi ¢é hiéu qua.

NH VAN NGHI




CTY CP MAY XK PHAN THIET

HOQI PONG QUAN TRI CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap — Tuw do — Hanh phic
----000---- emee- 000-----

S6: 01 /BC Phan Thiét, ngay 10 thang 4 nam 2022

BAO CAO CUA BAN KIEM SOAT

Can clr nhiém vu quyén han va trach nhiém cta Ban kiém soat dugc quy
dinh trong diéu I¢ hoat dong cua Cong Ty CP May Xuat Khau Phan Thiét.
Can cir nghi quyét Pai hoi déng 0 dong thuong nién nam 2021.

Can cir két qua hoat dong san xudt kinh doanh va béo céo tai chinh hop
nhét nam 2021 cua Cong ty TNHH Kiém toan Sao Viét kiém.

Ban kiém soét bao céo danh gia tinh hinh hoat dong nam 2021 cua Cong
ty C6 phan may Xuét khéu Phan Thiét.

I/ CAC HOAT PONG CUA BAN KIEM SOAT:

Stt Ho va tén Chirc vu S6 cudc hop trong nim | Ty l1é

01 |Nguyén Tan Vii Trudng ban 03 100%

02 | Nguyén Hiru Thang | Thanh vién 03 100% |
03 | Poan Tan Kiéu Thanh vién 03 100% | /.

Tham gia mot s6 cude hop cua Hoi dong quan tri.

Tham gia lam viéc vdi ban Tong gidm doc vé ké hoach kinh doanh nam ‘\\'

va bao céo tinh hinh thyuc hién.

Xem xét cac bao cdo tong két tai chinh clia Cong ty.

Xem xét bao cdo cua to chirc kiém toan.

Pai dién Ban kiém soat ciling tham gia vao Ban quan ly hoat dong thuong
ngay ctia don vi dé cé nhiing thong tin chinh x4c va thuong xuyén vé cac
hoat dong cua Cong Ty.

1/ KET QUA GIAM SAT HOAT PONG CUA HQOI PONG QUAN TR,
BAN TONG GIAM POC:

Hoi dong quan tri va ban Téng giam doc da tuan thu cic qui dinh cua
Phép luat trong cong tic quan ly. Cac thanh vién Hoi dong quan tri, Ban
Téng giam ddc va cac can bo quan 1y da thuc hién ding chirc ning, nhiém
vu duoc giao theo qui dinh cua Ludt doanh nghiép, Diéu 1é Cong ty va
Nghi quyét ctia Pai hoi déng c6 dong.

Céc quyét dinh ctia Ban Téng giam dbc déu dugce ban hanh mét cach hop
phap, dung tham quyén va kip thoi. Cac quyét dinh vuot tham quyén cua
Ban "Ff)ﬂg giam d6c déu dugc ban hanh sau khi Ban Tdng giam ddc trinh
Hoi dong quan tri va dugc Hoi ddng quan trji phé duyét bang nghi quyét.
Cong ty di chap hanh day du va nghiém tuc quy dinh cta phap luat, so
giao dich churng khoan vé thong tin ddi voi Cong Ty cb phan dai chung va
Coéng Ty niém yét.




Dua trén két qua kiém tra, giam sat Ban kiém soat nhét tri v&i cac noi
dung trong bao cédo danh gia cong tac quan ly, diéu hanh nam 2021 cua
Ho6i dong quan tri va Ban Tong giam doc.

I1I/ THAM PINH BAO CAO TAI CHINH NAM 2021:

Két qua kinh doanh hop nhit nam 2021.

+ Doanh thu ban hang va cung cdp dich vu la 400.217.054.080

dong.

+ Loi nhuén sau thué thu nhap doanh nghiép la: 38.350.236.014 dong.

Béo cao tai chinh nam 2021 da dugc kiém toan, phan anh hgp ly, trung
thuc tinh hinh tai chinh tai thoi diém 31/12/2021 ciing nhu két qua kinh
doanh trong nim tai chinh 2021, phii hop v6i cac chudn muc va ché do ké
toan hién hanh.

Trén day 1a bao cao ctia Ban kiém soat trmh Pai hoi dong cb dong thuong
nién nam 2022.

Ban kiém soat xin cam on Hoi dong quan tri, Ban Tong giam dbc, giam
ddc va cac b phan phong ban Céng ty C6 phan May Xuét khau Phan
Thiét da tao diéu kién dé Ban kiém soat hoan thanh nhiém vu nam 2021.
Tran trong!

mfoiNG BAN KIEM SOAT

COF \fl
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x ~ BIEN BAN o
PAI HQI PONG CO PONG THUONG NIEN NAM 2022

Hom nay, vao luc 07 gid, ngay 10 thang 04 nam 2022, tai hoi truong Cong ty CP may XK Phan
Thiét, Pai hoi dong c6 dong thuong nién Cong ty CP may XK Phan Thiét nam 2022 duge nhém
hop.

THANH PHAN DU PAI HQI GOM CO:

+ Tdng s6 cd dong triéu tap theo danh sach tong hop nguoi so hitu ching khoan sd: 239/2022-

PTG/VSD-DK, ngay 17/ 03 /2022 cta Trung tam Luu ky Ching khoan Viét Nam Chi nhanh Thanh
pho Ho6 Chi Minh va S6 dang ky nguoi so hiru chimg khoan Cong ty C6 phan May Xuit khau Phan
Thiét v6i ngay dang ky cudi cung 15/03/2022 1a 290 nguoi, s& hiru 4.996.185 ¢o phin = 100% sb ¢
phan c6 quyén biéu quyét.

+ Téng so co dong du dai hoi dong co dong hom nay: 92 nguoi, s hiru va dai dién s¢ hiru:
4.995.515 co phan = 99,99 % s6 ¢b phan ¢6 quyén bleu quyet

* Tong so co dong vang mt ¢ uy quyen: 192 nguoi, s6 ¢b phan uy quyén: 2.055. 335 cd phan

+ Téng sb ¢b dong viang mét khong uy quyén: 06 nguoi, s6 co phan khéng iy quyén: 670 co phan
(C6 danh sach co dong du hop dinh kém).

NOI DUNG CU THE:

I/ Tu cach co dong du DPai hoi dong ¢6 dong thwong nién nim 2022:

+ Téng s6 co dong va dai dién c6 dong hién dién: 92/ 290 nguoi, s hiru va dai dién s& hiru:
4.995.515 ¢b phan = 99,99 % s6 ¢b phan ¢6 quyen biéu quyét.

Nhimg nguoi hién dién déu c6 du tu cach cd dong. Nhitng ngudi dai dién ¢ dong déu co su uy
quyén hop phap bang van ban.

Can ctr diéu 18 diéu 1& 'Cong ty CP may XK Phan Thiét va khoan 1 diéu 145 Luét doanh nghi¢p nam
2020, bai hoi dong ¢ dong thudng nién nim 2022 cua Cong Ty C6 Phan May Xuéat Khau Phan
Thiét duge tién hanh hop 1& (c6 bio céo tham tra cd dong kém theo).

11/ Chii toa Dai hji:
Ong HUYNH VAN NGHI, Chi tich HDQT (theo nhu quy dinh tai Diém 4, Diéu 19 Piéu 1& Cong
ty).

I11/ Bau ban thu ky:

1/ Ong: NGUYEN TAN VU

2/ Ba: TRAN THUY BAO

Bleu quyet SH ngudi téan thanh 92 ngudi, s¢ hiru va dai dién s¢ hiru 4.995.515 co phédn / 4.995.515
c¢d phan c6 quyén biéu quyét du hop, chiém 100 % s6 ¢6 phan c6 quyén biéu quyét du hop.
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IV/ Thong qua ndi dung, chwong trinh Pai hoi:
Noi dung dai hoi: Theo gidy mdi hop PHPCD ngay: 04/03/2022 cu thé nhu sau:
1- Thong qua bao cao cia HDQT tinh hinh thuc hién nam 2021 va phuwong hudng nhiém
vu nam 2022.
2- Thong qua béo cdo tai chinh da dugc kiém toan nam 2021.
3- Théng qua b4o cao nam 2021 ciia Ban kiém soat (BKS).
4- Thong qua phuong an phan phéi lgi nhuan nam 2021.

Bicu quyét: SO ngudi tan thanh 92 ngudi, s& hitu va dai dién so hiru 4.995.515 ¢b phan / 4.995.515
c0 phéan c6 quyén biéu quyéet du hop, chiem 100 % so c6 phan cé quyén biéu quyét du hop.

Pai hji tién hanh thue hién cac ni dung trén: )
Sau khi nghe céc bao cao cua Chu tich HDQT, BKS va cua Giam doc tai chinh cong ty. Dai hdi thao
ludn va thong nhat nhu sau:

e

1/ Thong nhit bao cdo cia HPQT tdng két nim 2021 va nhiém vu nim 2022 véi mot sé chi

tiéu chinh sau:

a. Két qua thye hién nim 2021 véi mot s6 chi tiéu chinh sau:

- Téng doanh thu: 400.217.054.080 dong
- Loi nhun trude thué: 45.844.686.833 dong
- Thué thu nhap doanh nghiép: 7.494.450.819 dong
- Loi nhuan sau thué: 38.350.236.014 dong
b. Ké hoach nim 2022
- Téng doanh thu: 426.620.996.000 dong
- Loi nhuan trudce thué: 52.042.629.000 dong
- Thué thu nhap doanh nghiép 20% 10.408.526.000 dong
- Loi nhuén sau thué: 41.634.103.000 dong
- Chia ¢ tirc tir 20% vén diéu 18 trd 1én 9.992.370.000 dong
- Pau tu: 5.000.000.000 dong
Trong dé: Mdy méc thiét bj 5.000.000.000 dong

Trong truong hop dich covid-19 anh huong 16n t6i tinh hinh san xuat kinh doanh cua cong ty
thi giao cho HDQT va Ban Tong gidm doc xem xét, diéu chinh cac chi tiéu ké hoach nhung
khong dugce giam quéa 30% so vai chi tiéu da dé ra.

Biéu quyét: S6 ngudi tan thanh 92 nguoi, s hitu va dai dién s¢ hitu 4.995.515 ¢b phan / 4.995.515

¢d phén c6 quyén bidu quyét du hop, chiém 100 % s ¢b phin ¢6 quyén biéu quyét du hop.

2/ Thong nhit biao cdo ciia Ban kiém soat danh gia tinh hinh hoat dgng cia cong ty nim
2021

Bicu quyét: S0 ngudi tan thanh 92 ngudi, s hitu va dai dién sé hiru 4.995.515 c6 phin / 4.995.515
¢d phan c6 quyén bicu (luyét dy hop, chieém 100 % so6 c6 phan c6 quyén biéu quyét du hop.

-
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3/ Thong nhit bao cdo tai chinh (Bao gom Bing cin ddi ké toan va Bio cio két qua kinh

doanh) hop nhat nim 2021 (Pa kiém tosn) cu thé:

BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thang 12 nam 2021

7 v »W/C*“ g

CRN Mi | Thuyé A K. o K a3
CHI TIEU J : SO cuoi nam SO dau nim
s0 | t minh
1 2 3 4 5

A. | TAI SAN NGAN HAN 100 233.032.859.327 200.408.951.542

Tién va cac khoan twong dwong
I. |tién 110 | V.I |108.153.219.455 117.835.851.640
1. | Tién 111 * 1 7.603.219.455 14.635.851.640
P Céc khoan tuong duong tién 112 100.550.000.000 103.200.000.000
1. | Déu tr tai chinh ngin han 120 74.500.000.000.00 39.000.000.000
3. | Pau tu nim giir dén ngay do han 123 | V.2 74.500.000.000.00 39.000.000.000
IIL. | Céac khoin phai thu ngin han 130 42.598.260.548 37.299.772.690
1. | Phai thu ngén han cta khach hang 131 | V.3 |31.562.305.922 26.047.387.366
6. | Phai thu ngin han khac 136 | V.4 |11.035.954.626 11.252.385.324
IV. | Hang ton kho 140 6.379.479.333 5.572.526.125
I. | Hang ton kho 141 | V.5 6.379.479.333 5.572.526.125
V. | Taisin ngin han khac 150 1.401.899.991 700.801.087
1. | Chi phi tra truéc ngén han 151 | V.6 |[115.031.319 51.272.212
2. | Thué GTGT dugc khiu trir 152 1.285.870.997 649.528.875
3 | Thué va cic khoén khéc phai thu

" | Nha nude 153 | V.12 [997.675 -

B. | TAI SAN DAI HAN 200 43.595.350.724 52.115.794.319
II. | Taisén c¢6 dinh 220 36.362.134.157 44.408.816.334
1. | Tai san ¢6 dinh hitu hinh 221 | V.7 31.031.668.675 38.969.273.252

Nguyén gia 222 141.477.180.676 139.279.457.624

Gid tri hao mon lity ké (*) 223 (110.445.512.001) | (100.310.184.372)

Tai san c6 dinh vo hinh 227 V.8
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5.330.465.482 5.439.543.082
- | Nguyén gid 228 6.998.251.392 6.998.251.392
- | Gid tri hao mon liiy ké (*) 229 (1.667.785.910) (1.558.708.310)
IIL. | Bit dong sin dau tw 230 | V.9 |3.677.290.965 4.070.194.965
1. | Nguyén gia 231 5.633.101.505 5.633.101.505
2. | Hao mon luy ké (*) 232 (1.955.810.540) (1.562.906.540)
IV. | Taisian dé dang dai han 240 2.670.725.674 2.670.725.674
2. | Chi phi xdy dung co ban dé dang 242 | V.10 | 2.670.725.674 2.670.725.674
VI. | Tai sin dai han khac 260 885.199.928 966.057.346
I. | Chi phi tra trude dai han 261 | V.6 |885.199.928 966.057.346
TONG CONG TAI SAN 270 276.628.210.051 252.524.745.861
C. | NQ PHAI TRA 300 122.121.373.323 122.326.135.147
I. | No ngén han 310 122.121.373.323 122.326.135.147
I. | Phai tra ngudi ban ngén han 811 | Wl 4.608.160.656 1.492.811.645
2. | Ngudi mua tra tién trude ngén han 312 16.811.280 16.429.600
Thué va céc khoan phai ngp Nha
3. | nude 313 | V.I2 6.684.101.178 5.186.396.844
4. | Phai tra ngudi lao dong 314 103.651.422.927 108.992.967.074
9. | Phai tra ngin han khéc 319 | V.13 329.420.025 1.167.973.485
12. | Quy khen thuéng, phuc loi 322 | V.14 | 6.831.457.257.00 5.469.556.499
D. | NGUON VON CHU SO HU'U 400 154.506.836.728 130.198.610.714
I. | Vbn chii s& hiru | 410 | V.15 | 154.506.836.728 130.198.610.714
l. | Véngop ciachusohitu 411 48.643.850.000 48.643.850.000
_ | Co phiéu pho thong co quyén biéu
quyét 411a 48.643.850.000 48.643.850.000
2. | Thang du von cb phén 412 2.315.860.000 2.315.860.000
8. | Quy dau tr phat trién 418 11.961.087.293.00 11.961.087.293
10. | Quy khac thugc vén chi sd hitu 420 53.235.803.421.00 24.145.402.299




Loi nhuan sau thué chura phan phoi

Loi nhudn sau thué chiea phan phéi
ky nay

TONG CONG NGUON VON

421

421b

440

38.350.236.014

38.350.236.014

276.628.210.051

43.132.411.122

43.132.411.122

252.524.745.861

BAO CAO KET QUA HOAT PONG KINH DOANH HO'P NHAT

'_w' Nt /,L/‘

G

Nam 2021
Don vi tinh: VND
e Thuyé
CHI TIEU Ma t Nam nay Niam trude
s6 minh
1 2 3, 4 5
1 Doanh thu ban hang
" | va cung cap dich vu 01 400.217.054.080 | 396.994.829.140
2. | Cac khoan giam trir doanh thu 02 : .
3. | Doanh thu thuin vé ban hang
va cung cap dich vu 10 VI.1 400.217.054.080 | 396.994.829.140
% Gia von hang béan 11 V1.2 347.930.851.957 | 347.845.773.125
5. | Loi nhudn gop vé ban hang
" | va cung cap dich vu 20 52.286.202.123 49.149.056.015
6. Doanh thu hoat dong tai chinh 21 VI3 6.041.057.415 7.319.275.258
% Chi phi tai chinh 22 V1.4 653.774.452 409.462.480
Trong do: Chi phi lai vay 23 - -
g | Lai/(L0) trong cong ty lién doanh, lién
"l két 24 - -
9. | Chi phi ban hang 25 VL5 1.962.432.901 1.646.070.006
10. | Chi phi quan ly doanh nghiép 26 V1.6 9.821.949.508 4.691.415.003
1 Loi nhuén thuin
tir hoat djng kinh doanh 30 45.889.102.677 49.721.383.784
12 | Thu nhap khac 31 VL7 50.922.273 4.327.072
13 | Chi phi khac 32 V1.8 95.338.117 -
14 | Loi nhuan khac 40 (44.415.844) 4.327.072
15 | Tong lgi nhuin ké toan trudc thué 50 45.844.686.833 |  49.725.710.856
16. | Chi phi thué TNDN hién hanh 51 VL9 7.494.450.819 6.593.299.734
Chi phi thué TNDN hodn lai 52 2 =




17.
18 Loi nhuin sau thué thu nhip doanh
" | nghiép 60 38.350.236.014 43.132.411.122

19. | Loi nhuén sau thué cua cd déng cua

cong ty me 61 38.350.236.014 43.132.411.122
20. | Loi nhuén sau thué cta cb dong

khong kiém soat 62 - -
21. | Lii co bén trén ¢6 phiéu 70 7.884 9.017

Bleu quyet S6 nguoi tan thanh 92 nguoi, s& hitu va dai di¢n s¢ hiru 4.995.515 co phan / 4.995.515
co phan c6 quyén biéu quyét dy hop, chiém 100 % sb cd phédn c6 quyén biéu quyét du hop.

5/ Thong nhat ﬁ an phoi lgi phudn sau thué nam'2021 "
uan sau thue nam 2021 38.350.236.014 dong
Phan phoi:
- Trich 1ap qui khen thudng phic lgi 10%/LN 2021 3.835.000.000 dong
- Chi tra ¢b tirc 1an 1: 20% (da chi) 9.728.770.000 dong
- Chi tra ¢6 tirc 1an 2: 100% 49.961.850.000 dong

(Ngudn lgi nhuan nim 2021 va cac nim truéc chua chi)

Cong: 63.525.620.000 dong

Bleu quyet SH nguoi tan thanh 92 nguoi, s¢ hitu va dai dién s hiru 4.995.515 cd phan / 4.995. 515
¢d phan c6 quyén bidu quyét du hop, chiém 100 % s ¢b phédn ¢6 quyén biéu quyét dy hop.

Bién ban nay da duqc doc va thong qua trude dai hoi véi 100% o dong va dai di¢n cd dong du hop, /)
s& hitu 4.995.515 ¢ phan / 4.995.515 ¢b phén biéu ¢6 quyén biéu quyét dy hop chip thuan.

Phan T hzet ngay 1 0 thang 04 nam 2022

Thuw ky
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NGUYEN TAN VU  TRAN THUY BAO




PAI HOI PONG CO PONG CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP MAY XK PHAN THIET Poc 1ap — Tw do — Hanh phiic
----000---- e 000-----
S4: 01/2022 NQ-DHCD Phan Thiét, ngay 10 thang 04 nim 2022

NGHI QUYET
PAI HQI PONG CO PONG CTY CP MAY XK PHAN THIET
PHIEN HQP THUONG NIEN NAM 2022

Can cir luat doanh nghiép s6 59/2020/QH 14 ngay 17/06/2020
Cin cir vao diéu 1 ctia Cong ty Co phan May Xuat khadu Phan Thiét

Cin ctr vao bién ban Dai hoi dong b dong thuong nién ndm 2022 ciia Cong ty C6 phin
May Xuat khau Phan Thiét ngay 10/04/2022.

PAI HQI PONG CO PONG CONG TY CO PHAN MAY XK PHAN THIET
QUYET NGHI

Diéu 1: Thong qua bjo cio t(:)n% két nim 2021 ciia HPQT, ciia Ban kiém soat va bio caQ
tai chinh hgp nhat nam 2021 cia Ban tong giam doc da dwoc kiém toian véi mot so
chi tiéu chinh sau:

- Tong doanh thu: 400.217.054.080 dong
- Loi nhuan trude thué: 45.844.686.833 dong
- Thué thu nhap doanh nghiép: 7.494.450.819 dong
- Loi nhudn sau thué: 38.350.236.014 dong
Diéu 2: Thong qua nhiém vu Ké hoach nim 2022 véi mot sé chi tiéu chinh sau:

- Téng doanh thu: 426.620.996.000 dong
- Loi nhuan trude thué: 52.042.629.000 dong
- Thué thu nhép doanh nghiép: 10.408.526.000 dong
- Loi nhuén sau thué: 41.634.103.000 dong
- Chia ¢6 tire tir 20% vén diéu 18 trés 1én 9.992.370.000 dong
- Péu tu: 5.000.000.000 dong

Trong dé: Mdy méc thiét bi 5.000.000.000 dong

Trong truong hop dich covid-19 anh hudng 16n tGi tinh hinh san xudt kinh doanh cua
cong ty thi giao cho HDQT va Ban Tong gidm doc xem x¢t, diéu chinh céac chi tiéu ké
hoach nhung khong dugc giam qua 30% so vai chi tiéu da dé ra.

Diéu 3: Thong qua phwong én phan phoi lgi nhuén sau thué nim 2021:

Loi nhuén sau thué nim 2021 38.350.236.014 dong
Phan phéi:

- Trich 1ap qui khen thudng phuc lgi 10%/LN 2021 3.835.000.000 dong

- Chi tra ¢4 tirc 14n 1: 20% (da chi) 9.728.770.000 dong

- Chi tra ¢6 tirc 1an 2: 100% 49.961.850.000 dong

(Nguf)n loi nhuan nam 2021 va cac nam trudce chua chi)
Cong 63.525.620.000 dong



Diéu 4: T6 chirc thye hién:

Hoi dong quan tri Cong ty C6 phan May Xuét khidu Phan Thiét c6 trach nhiém lanh
dao Cong ty thuc hién cac ndi dung cia ban nghi quyét nay.

Nghi quyét s& dugc thong bao t6i tat ca cb dong c6 quyén biéu quyét ctia Cong ty Co
phan May Xuét khiu Phan Thiét biét va thuc hién.

Nghi quyet nay da dugc dai hoi ¢d dong thuong nién nam 2022 cua Cong ty Co
phidn May Xuét khau Phan Thiét ngay 10/04/2022 nhat tri biéu quyét thong qua 100%
¢6 hiéu luc tir ngay 10/04/2022 /.

TM. PAI HOI PONG CO PONG
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