CONG TY CO PHAN SONG PA 9 CONG HOA XA HOI CHU NGHIA VIET NAM
Ma ching khean SD9 Poe lap — Tu do — Hanh Phue
M3 s6 doanh nghiép:0100845515

Ha Noi, ngay 31 thang 03 nam 2022

~ THONGBAOMOIHQP
DAI HOI DONG CO DONG THUONG NIEN NAM 2022

Kinh giri: Quy vi ¢d dong Céng ty cd phin Song Da 9

Héi dong quan trj Cong gty ¢b phin Séng Pa 9 trén trong kinh mai Quy vi cH dong

SDY t6i dy hop Pai hoi ddng c6 dong thuong nién nam 2022 cta Céng ty c¢b phan Song
ba 9 (bHDCD):

1. Thoi gian: 8h00 ngay 26 thing 04 nam 2022,
2. Dia diém: Tru s6 chinh cia Cong ty

Dia chi: Hoi Trudong Téang 9, Toa Nha Séng Da 9, ducmg Pham Hung, phudong M§y
Pinh 2, quan Nam Ttr Li€ém, Thénh Phé Ha Noi.

3. Thanh phin tham dv Pai hoi : Tét ca céc ¢b dong so hiru co phan cia SD9
theo danh sach do Trung tdm luu ky chimg khoan chét ngay 28/03/2022 hodc nhiing
ngudi duoc y quyén tham gia hop 1€

4. Chwong trinh va tai ligu hep: Chuong trinh hop va céc tai liéu hop DPHDCD
duoc dang tai trén trang thong tin dién tir cia Cong ty dia chi www.songda9.com tai
Muc: Nha Dau Tw » Dai hii dong co dong.

5. Quy co dﬁng khong den dw Pai hoi: Co the ay quyen cho ngudi khéc tham du
(Quy ¢b déng tu lap gidy Uy quyén hoiic tham khao mau y quyén dinh kém)

6. Quy co dong/ngudi duge iy quyén dén dy dai hoi xuét trinh gidy t& sau:

(1)Théng bio moi hop;(2) CMND/hg chiéw/ CCCD; Giay ty quyén ( bin goc)

7. Thong tin lién hé:

Trwong hop c¢in hd tro thém, C6 dong vui long lién hé véi Cong ty theo dia chi

sau:
Ban td chirc PHDCP — Cong ty ¢6 phan Séng Pa 9

Dia chi: Téa Nha Song Da 9, duong Pham Hung, phudong My Dinh 2, quan Nam Tt
Liém, Thanh Pho Ha Noi

Email contact@songda9.com
Dién thoai: 0243.7683746

TMHOI BQNG QUAN TRI
S CHU TIC

Signature Not Verified
Ky boi: TRAN THE ANH
K¥ ngay: 5/4/2022 08:42:112
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L ifin}rgul CONG TY CO PHAN SONG DA 9
1. Ngwoi ﬁy quyén:
- Tén cb dong:

............................................................................

GCNDN (H6 chiéw/CCCD......... (CRY HBRY civvinoun o Kool B nsttpsinssps
1a ¢d déng(hodc dai dién phap NhAN CUA €O ABNE): . cunveienrrrrram et s
TS oo SRR SSBE st et iomaiis s o $3 P £ 42 240 DB A TR St v ente?

S6 cb phén so hitu ...
2. Ngwdoi nhén iy quyén:
1STep 1 1o —————————eeTECL SR
SER L, 1) S S cép IBAY covannsinsovmssnmesiusionns Tai

..............................................

AR (osssscdssmsmnsasionsoppess hovpemssons os oS oS IRPa) ERPRATE AR Wimsiumtsmtmmsmen et R RS ERSR Te s
hodc Uy quyén cho thanh vien HDQT Cong ty SD9, ¢6 tén sau:

+Ong Tran T hé Quang Cha tich HBQT D
+ Ong Nguyén Hai Son TV HbQT, Téng gidm dbc Cong ty L]

Duoc thay mit tdi tham du Dai hoi dong co dong thuong nién nim 2022 cta Cong

ty c¢b phan Song Pa 9 va dugc quyén biéu quyét ddi véi céc vén dé thudc ndi dung cla
Dai hol.

Gidy uy quyen nay chi ¢6 hiéu luc trong thoi gian (6 chire Pai hdi dbng o déng
clia Cong ty ngdy 26/04/2022,

NGUOIUYQUYEN e ngdy thing  niim 2022,
(Ky, ghi rd ho tén) NGUOI UY QUYEN
(Ky, ghi ré ho tén)
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CHUONG TRINH DPAT HOI PONG CO PONG THUONG NIEN NAM 2022
(T6 chire ngay 26/04/2022, tai Tru sé& Cong ty ¢6 3 phdn Song Da 9)
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TT Thoi gian ’ Noi dung Thue hién
I | Thii tue, nghi thire tién hanh dgi hoi
8hdél’1 ST £ oug .2 i O S Banté
$ho0 Pon tiép co déng, kiém tra tu cich ¢6 dong, phat tai li¢u .
I1 | N§i dung chinh ciia Dai hoi
. | 8h20 dén | - Bao céo két qua kiém tra tu cach dai biéu, Khai mac va giai thiéu dai biéu Ban t6
8h30 - Mdi Ban chii toa dai hdi 1én lam viéc ) chic
P 8h30 dén | - Ban Chii toa chi dinh Thu ky Dai hoi va dé cir Ban Kiém phiéu Ban chu
8h40 - Théng qua chuong trinh ctia Dai hoi toa
8h40 dén - i Ban chu
3 8h50 Thong qua quy ché dai !1(_3; ' ' o
Noi dung 1: Bo cdo Két qua san xuét kinh doanh nam 2021; ke hoach san xuat kinh doanh | Tong giam
niam 2022; Béo cdo tai chinh niam 2021 da duoc kiém toan. doc
Noi dung 2 Bdo c4o hoat déng HPQT naim 2021 va ké hoach hoat dong ctia HDQT nidm | |
2022 i i
4 8034 deiy Néi dung 3: Béo cao ciia Ban Kiém soat céng ty ndm 2021, chuong trinh hoat dong ndm
9h30 2022
Noi dung 4: To trinh cta Ban kiém soat vé phé duyét danh sich don vi kiém todn béo cdo i chinh BKS
nam 2022
Noi dung 5: To trinh ctia HDQT vé phuong 4n phan phéi loi nhudn va tra ¢6 tirc nim BCT
5 | 9h30dén | 2021
[0h00 | N@i dung 6: T trinh ctia HDQT thdng qua quyét toan tien luong, thu lao HDQT, BKS, BCT
Thu ky nam 2021; phuong an chi tra luong, thi lao HPQT, BKS, Thu ky ndm 2022,
10h00 dén | Dai hoi Thao lugn ‘ |
10h30 | Phat bi¢u ctia lanh dao Tdong cong ty Séng Da
. | Biéu quyét thdng qua cac ndi dung Dai hoi Ban Cht
6 10h30 dén 1G4
L Nghi giai lao
10h45 dén | ., . . . Ban kiém
54 [ 1h0O Théng qua Bién ban kiém phiéu céc néi dung Pai hoi phidu
III | Tong két dai hdi
Lo i o B oo L i IR Ban thu
| (1h dén Trinh bay bién bén, nghi quyét dai hoi, biéu quyét théng qua bién ban, nghi quyet dai hdi kK
11h30 o o '
5 Tuyén bo bé mac dai hoi BCT




PAI HOI {)ONG CcO DON(, CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 9 Pée ldp — Tw do — Hanh phie

Ha Néi, ngay 01 théng 04 ndm 2022

(DU THAO) QUY CHE
TO CHU'C PAI HOI BPONG CO PONG THUGONG NIEN NAM 2021
CONG TY CO PHAN SONG DA 9

- Cin ctr Luat Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020 va cac vin
ban huéng dan Luét doanh nghiép;

- Can ct Piéu 1 t6 chirc va hoat dong ciia Cong ty ¢o phan Séng Pa 9;

Pai héi déng co dong thuomg nién Cong ty cd phén Song D& 9 nam 2022
dugce thuc hién theo quy ché sau day:

Chwong I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi ap dung:

1. Quy ché nay ap dung cho viéc t6 chirc Pai hoi dong c6 dong thudng nién
nam 2021 cua Cong ty co phan Séng Da 9 (sau day go1 tit 1a Pai hoi).

2. Quy che nay quy dinh cy thé vé quyén va nghia vu cua c6 dong, nguoi
dugc Uy quyén du hop ctia ¢6 dong va cac bén tham gia Dai héi, diéu kién, thé
thire tién hanh Dai hai.

3. C6 dong, ngudi duge Gy quyén du hop clia co dong va cac bén tham gia
co trach nhiém thuc hién theo céc quy dinh tai Quy ché nay.

Picu 2. Muc tiéu

- Pam bao nguyén tac cong khai, minh bach.

- Tao diéu kién thuan loi cho cong tac t6 chirc Pai hdi duoc thanh cong va
tudn thu cac quy dinh cua Phap luét.

‘ Chwong 11
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HOI

Pidu 3. Quyén va nghia vu cia c6 dong hodc nguoi dai dién theo ay
quyén ciia ¢6 dong tham du Pai hoi

1. Piéu kién tham du hop Pai hoi: Cd ddng so hitu ¢ phén cta SD9 theo
danh sach do Trung tém luu ky chimg khoan chét ngay 28/03/2022 hoidc nhimg
nguoi duge uy quyen tham gia hop 1€ .

2. Quyén cua cb dong, dai dién iy quyén ctia cd dong khi tham du hop Dai
hot:

a. Puoc truc tiép tham du hodc uy quyén cho nguoi khéc tham du hop Pai
héi bang van ban.

b. Puoc thio luan va biéu quyét tit ca cac van dé thude thAm quyén ctia Dai
hoi theo quy dinh ctia Ludt Doanh nghiép, cic van ban quy pham phép luét khéc cé
lién quan;

¢. Duoe Ban to chirc théng bao ndi dung, chuong trinh Pai hdi va céc tai
li¢u kem theo.

d. Mbdi co dong hoa.c nguoi duoc Gy quyén ctia cd déng du hop khi téi tham
du Pai hoi duoc nhan Phi iéu biéu quyet sau khi dang ky tham du Dai héi véi Ban
t6 chirc Dai hoi.




e. Cb dong, ngudi dugc uy quyén cua cb déng du hop dén muén khi Dai
hoi chua ket thic co quyen dang ky va tham gia biéu quyét ngay tai Dai hoi déi
v6i cac van dé chua biéu quyet khi do Chu toa khong c6 trach nhiém ding Dai
héi va hiéu luc clia cac lan biéu quyét da tién hanh trude do khong bi anh hudng.

3. Nghia vu cua ¢ déng, dai dién ly quyén ctia c6 dong khi tham du hop
DPai hoi:

a. Co dong hay nguoi dugc uy quyén cta cb dong du hop khi tham du Pai
héi phai xuét trinh cac giay t0 theo quy dinh tai Thong bao moi hop va dang ky
tham du Pai hdi vdi Ban to chuc Pai hoi.

b. An mic lich su, mg xu vén minh lich su, khong gdy mat trat tu.

c. Déng ky phat biéu tai Pai hdi theo Diéu 12 clia quy ché nay, n6i dung phat
biéu trong pham vi chuong trinh Pai hoi.

d. Biéu quyét phu hop véi huéng dan ctia Ban t6 chiic Pai hoi va tun thu sy
diéu khién ctia Chu toa Dai hoi.

e. Khong duoc co hanh vi can trd, gay roi trat tu lam cho cudc hop khong
duoc tién hanh mot cach cong bang va hop phap.

f. Khong duoc géy roi, ngan can dién bién binh thuong trong Dai hoi.

g. Tuén thu quyén diéu hanh ctia Chui toa Dai hoi.

h. Nghiém tac chép hanh Quy ché nay, tén trong két qua lam viéc tai Dai
hoi.

Diéu 4. Quyen va nghia vu ctia Chi tea va Thu ky Dai hoi

1. Chi toa 1a Chu tich Hoi déng quan tri. Chi toa c6 thé chi dinh mot sd
ngudi 1a thanh vién Hoi ddng quén tri, Ban giam déc 1én ban Chu toa dé phoi hop
didu khién cubc hop.

2. Quyét dinh ctia Chu toa vé van dé trinh tu, thi tuc hodc cac su kién phat
sinh ngoai chuong trinh cua Pai héi s& mang tinh phan quyet cao nhét;

3. Chi toa tién hanh cac cong viéc duoc cho 1 can thiét dé diéu khlen DPai
hoi mot cach hop 1€ va c6 trat tu; hodc dé Pai hoi phan 4nh dugc mong mubn clia
da so cb dong tham du;

4. Khéng céan lay y kién ctia Pai hoi, bét ¢t lue nao Chi toa ciing ¢6 theé tri
hodn hop Dai hoi dén mot thoi diém khac (phi hop véi quy dinh tai Ludt Doanh
nghiép va Bzeu é cua Cong ty) va tai mot dia diém khéc do Chu toa quyét dinh
néu nhan thiy rang

a. Dia diém hop khong c6 du chd ngoi thuén tién cho tat ca nguoi du hop;

b. Ngudi du hop c6 hanh vi can tro, gay 161 trat tu, ¢6 nguy co lam cho cudc
hop khong dugc tien hanh mét cach cong bang va hgp phap.

5. Chu toa ¢6 quyén khong tra 16i hodc chi ghi nhén cac y kién déng gop cua
cb dong néu cac ndi dung déng gbp, kién nghi nim ngoai ndi dung xin y kién Pai
hoi.

6. Chu toa c6 quyén cét y lqen phét biéu ctia c6 dong khi cb dong phat biéu
qué thoi gian quy dinh hodc y kién nam ngoai ndi dung chuong trinh Pai hdi, y kién
trung [dp.

7. C6 quyén yéu cau co quan c6 tham quyén duy tri trét tu cude hop; truc xuat
nhiing nguoi c6 biéu hién gay réi, khong tudn thii quyén diéu hanh ctia Chi toa,
ngan can dién bién binh thuong ciia Dai hoi.

8. Chii toa chi dinh Thu ky Dai hoi 14p bién ban Dai hdi va thuc hién cac cong
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viéc trg gmp theo phan cong cua Chu toa.

Piéu 5 Quyen va nghia vu cia Ban to0 chirc Dai hoi .

1. Ban t6 chuic Pai hoi gom mét (01) Trudng Ban va mot s6 thanh vién do Hoi
dong quan tri cong ty quyét dinh thanh 14p dé thuc hién c4c chitc ning va nhiém vu
nhu sau: '

a. Kiém tra tu céch cd dong hodc dai dién dugc uy quyén dén du hop: Yéu céu
6 dong tham dy Dai héi xudt trinh gidy to chimg minh tu cach nhu Chimng minh
nhén dan hosic hd chidu, théng bao mdi hop, Gidy Uy quyén (ddi véi dai dién dugc
ity quyén);

b. Phat cho ¢b déng hodc nguoi duoc iy quyén du hop Phiéu biéu quyét va
cac tai liéu hop lién quan khac;

c. Béo céo trudc Pai hoi vé két qua kiém tra tu cach c¢d dong dy hop Dai
hoi tai thoi diém: Trude khi khai mac Dai hoi;

d. Thyc hién céc cong viée khac do Chu toa Pai hdi phan cong.

2. Ban tb chtc Dai hdi ¢6 quyén thanh 14p bd phan gitp viéc dé hoan thanh
nhiém vu ctua Ban.

Diéu 6. Quyen va nghia vu cia Ban kiém phleu

1. Ban kiém phiéu gém mot (01) Trudéng ban va mot s6 thanh vién do Chu
toa dé nghi va dugc Dai hoi biéu quyét thong qua;

2. Ban kiém phleu c6 nhiém vy hudéng dan cach str dung Phiéu biéu quyet
Phiéu biu thé thic biéu quyet thé thirc bau va tién hanh klem phleu

3. Lép bién ban kiém phiéu va bdo cdo trude Dai hoi vé két qua kiém phiéu,

4. Ban kiém phiéu c6 quyén thanh lap bd phén giup viée dé hoan thanh
nhiém vy cua Ban;

5. Ban kiém phleu chiu trach nhiém vé tinh chinh xéc, trung thuc cta két
qué kiém phiéu da cong bd.

7 Chuwong 11T
TIIE THUC TIEN HANH PAT HOI

Piéu 7. Piéu kién tlen hanh Dai h01

I. Dai hoi dugc tlen hanh khi ¢6 sb ¢o déng tham du trén 50% tong 56 ¢6
phan co quyen biéu quyét theo danh sich c6 déng duogc 1ap tai thoi diém chot
danh sach c6 dong tham du Dai hoi ngay 28/03/2022.

2. Trudng hop Dai hoi khéng du diéu kién tién hanh theo quy dinh trén day
thi viéc triéu tap va tién hanh Pai hoi 14n 2 s& duoc tién hanh theo quy dinh ctia
Luét Doanh nghiép.

Piéu 8. Tién hanh Pai hoi

1. Pai hoi s& dién ra theo ding trinh tu ndi dung chuong trinh da dugc Pai
hoéi thong qua.

2. Dai hi s& lan lugt thdo luan va théng qua cc ndi dung tai chuong trinh
Pai hoi theo hinh thirc biéu quyét nhu quy dinh tai Diéu 11 ctia Quy ché nay.

3. Da_u hoi bé mac sau khi Nth_ quyet, Bién ban Pai hoi dugc thong qua.

Diéu 9. Thong qua quyét dinh ciia Dai hoi

|. Céc quyét dinh cia Pai hoi dong co dong dugc thong qua theo quy dinh tai
Diéu 1& Cong ty va thé 18 Biéu quyét, Kiém phiéu duoc Pai hoi dong ¢ dong théng
qua.

2. Cb déng hodc dai dién duoc ty quyén dén du hop thuc hién biéu quyét dé




tan thanh, khong tin thanh hoac khong co y kién ddi voi nhimng van dé thong
qua tr ong Dai hoi.

Picu 10 Phiéu bleu quyét

1. Phiéu bléu quyét phai dong dau treo cua Cong ty do Ban t6 chirc Pai hoi
phat cho céc c6 déng hodc dai dlen theo uy quyen ctia c6 dong tham du cude hop.

2. Gia tri bleu quyét clia Phiéu biéu quyét tvong tng véi so c6 phan c6 quyén
biéu quyét ma ¢6 dbéng do so hitu hodic dai dién theo uy quyén dang ky tham du
hop Dai hoi.

Pidu 11. Thé thire biéu quyet thong qua cac quyet dinh tai Dai hi

1. Viée bidu quyet cdc ndi dung khong gl'u trong Phiéu bidu quyét duogc thuc
hién bang hinh thire biéu quyét truc trep béng gio tay tai Pai hoi.

2. Bleu quyét thong qua cac ndi dung Dai hoi duge ghi trong Ph1eu biéu quyét
sé dugc co dong hoac dai dién theo ty quyén ctia co dong biéu quyét bang viéc dua
ra duy nhit mot phuong an nhu tan thanh hoéc khong tan thanh hoac khéng co y
k1en doi voi tung ndi dung can lay v kién va duoc cb déng hodc dai dién theo Gy
quyén cia co dong ky xac nhén va cho vao hom phiéu.

3. Tinh hD‘p 1€ cua Plueu biéu quyét:

a. Phiéu biéu quyet hop Ié:

- La Phiéu biéu quyét do Ban t6 chirc Pai hoi phat ra, c6 ddu treo cua
Cong ty;

Phiéu b:eu quyet khong bi rach, tiy xo4, cao sira.

b. Phiéu bicu quyet khong hop 1€:

- Phleu bicu quyet khong phal do Ban to chirc Pai hoi phét ra;

- Phleu bleu quyet khéng c6 dau treo cua Cong ty;

- Phleu bicu quyet bi rach, gach, tay X0a, stra chira;

- Phiéu biéu quyel khong danh ddu phuong an nao;

- Phiéu biéu quyet danh dau tir 2 phuong an tro lén;

4. Céch tinh két qua noi dung bleu quyet S ¢b cb phan biéu quyet chia cho
56 ¢O phan tham du dai hoi (chia cho 56 phzeu phdt ra fuong ting vdi s0 ¢o phan )

Pidu 12. Quy dinh vé kiém phiéu d6i véi hinh thire biéu quyét bang bo
phleu: _

1. Ban kiém phiéu thuc hién viéc kiém phiéu theo quy dinh sau:

a. Ban kiém phiéu lam viéc trong 1 phong hodc khu vuc riéng dudi su
giam sat ctia HDQT cong ty.

b. Ban kiém phiéu c6 thé sir dung céc phucmg tign k§ thudt dién tu trong
viée kiém phleu va sir dung thanh vién giup viéc khi can thiét.

c. Kiém tra lan luoc ting phleu bleu quyet va ghi két qua kiém phiéu.

d. Niém phong toan bo phxeu biéu quy€t, ban giao lai cho HDQT.

2. Lap vacong b kct qua kiém phleu

a. Saukhi kiém phleu xong, Ban kiéu phiéu phai ldp Bién ban kiéu phiéu.

b. Noi dung bién ban kiém phiéu phai c6 day dii ndi dung theo quy dinh
tai Piéu 18 cong ty.

c¢. Bién ban kiém phiéu phai ¢6 chit ky ctia Trudng ban Kiém phiéu,
Nguoi dai dién theo phap luat , Chu toa Dai hoi va dai dién cd dong.




Pitu 13. Thio ludn va chat van tai Dai hdi

Can cir vao sb lugng 6 dong tham dy Dai hoi va thoi luong cho phép cua
Pai hdi, Chi toa Pai hoi c6 thé lya chon phuong phap didu khién cudc hop hop ly
nhét. C6 déng tham dy Pai hoi phét biéu ¥ kién thao luén, chét vén bang céch gio
tay dé nghi phat biéu va dugc sy dbng ¥ clia Chi toa hodc didn vao Phiéu cau hoi
gtri cho Ban chu toa.

Co dong phat biéu ngén gon va tép trung vao ding ndi dung trong tdm can
trao doi, phu hop véi chuong trinh Dai héi dd thong qua. N6i dung y kién dé xuat
cta ¢d dong khong lién quan dén vAn dé c4 nhan hodc vuot qua quyén han cua
doanh nghiép. Chu toa cé quyén nhic nhé hogc de nghi cb dong tap trung vao ndi
dung trong tam cdn phat bliéu dé tiét kiém thoi gian va dam bao chét lugng thao
luan. Pai hoi théng nhét tong thoi gian phét biéu ctia mot co dong khong qua 05
phut, néu qua thoi lugng nay, Chu toa co thé yéu cu cd dong lap céu hoi, kién
nghi bing van ban gt t&i Ban Thu ky va Ban chii toa sé& tra 101 bing van ban cho
b déng trong thoi han 05 ngay lam viée ké tir thoi diém nhin dugc kién nghi cta
co dong.

Piéu 14. Bién ban Dai hoi

1. Noi dung Pai héi duge ldp thanh Bién ban. Chi toa va Thu ky Dai hoi
chiu trach nhiém v& tinh chinh x4c, trung thuc ctia Bién ban Dai hoi.

2. Bién ban Dai hoi phai duoc cong b trude Dai hoi va duge Pai hoi thong
qua trude khi bé mac Pai hoi.

3. Bién ban Dai hdi, Bién ban kidm tra tu cach ¢6 déng, Bién ban kiém phiéu
va céc tai liéu khae ghi nhan dién bién, két qua cua Dai hoi phai duoc luu trlr tai Tru
s& chinh ctua Cong ty.

4. Bién ban Pai hoi 12 co s& dé dua ra Nghi quyét Dai hoi.

Piéu 15. Nghi quyét Dai hoi

Can cir két qua tai Dai héi, Chu toa ra Nghi quyét Dai hoi vé& cdc van dé d4

x

dugce Dai hoi thong qua. Nghi quyét ctia Pai hoi phai duge doc tai Dai h('_iiq dé cac
co dong thong qua va cong bd trén website cua Cong ty trong vong 24h ke tir khi
Pai hoi bé mac.

Piéu 16. Hiéu lwe thi hanh

Quy ché nay gé‘)m 16 didu, duoc doc cong khai tai dai hdi va c6 hiéu luc thi
hanh ngay sau khi dugc Dai hoi dbng ¢6 dong thudng nién nam 2022 biéu quyét
thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Trin Thé Quang




TONG CONG TY SONG DA - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
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Boc ldp - Tw do - Hanh phic

Ha Néi, ngay £ S thang 3 nam 2022

BAO CAO
TiNH HINH THU'C HIEN NHIEM VU SXKD NAM 2021
KE HOACH SXKD NAM 2022

PHAN THU NHAT
KIEM DPIEM TINH HINH THUC HIEN NGHI QUYET
PAI HOI PONG CO DPONG NAM 2021

I. Két qua thue hién nghij quyét Pai hoi dong c6 dong nam 2021;
1. Céc chi tiéu chii yéu:
- Téng gia tri SXKD dat 499 ty/780 ty dat 64% KH nam, tang 19% so voi cing ky 2020
(419 ty dong).
- Doanh thu dat 459 ty/900 ty dat 51% KH ndm, tang 29% so véi cung ky 2021 (357 ty).
- Loi nhuén trude thué dat 9,14 t§/10 ty dat 91% KH nam, ting 190% so voi cling ky
2021 (3,15 ty).
- Nop Ngén sach dat 47 ty/44 ty dat 107% KH nam, tang §1% so vdi cung ky 2020 (26
ty ddng).
- Tyle cd e (du kién): 0%.
I1. Tinh hinh thwe hién nhiém vu SXKD nam 2021:
. Két qua thuc hién cic chi tiéu kinh té chii yéu:
s o P RO ...¢..".| S——
e Ké hoach | Thye hién | %HT
| | Tong gia tri SXKD 10%d 780 499 64
- | Gia tri xay lap " 597 268 45
- | Gi4 tri san xuat CN (SX dién) 155 189 122
- | Gia tri kinh doanh khac - 28 42 151
2 | Doanh thu ¥ 900 459 51
3 | Tién vé 1ai khoan - 596 448 75
4 | Nop Ngan sach - 45 47 107
5 | Loi nhuan trude thué = 10 9.14 91
() Loi nhuén sau thué 2 9 5.53 61

Il
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Tong tal san

Von chu so huu
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DT nang cao nané 11.1 s

cong

..Nam 2021

Ké hoach
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Thue hién
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III.  Kiém diém thwe hién cic cong trinh nim 2021:

1. Thue hién muyc tiéu, tién do, chit lvong cong trinh:

1.1 Tinh hinh thwe hién ké hoach sén hegng nam 2021

He thong lhuy 101 Tan My. R -

Cong trinh

G01 thau F’J

Gm 3+4 ch Xa

O oo

Congwinh TanLoe

i SX dién Nam l(hanh

[Io cera nuoc Canh Tanu B

Nhlet dlen Long Phu e i

Ké hoach

N:‘im 2021

Thyre hién

%TH

Cong trmh Hoa LlEl‘l

]huy dlen ]’ 1

S

SX dién Pake
Hoat dong tai L}ﬁﬁ]{ﬁ o A e

nha va dich vu

Cong trinh quyet toan, (:OnD
trinh du kLen khéc

Tong cong

14

&b

13

780




1.2 Tinh hinh thuc hién tién d6 khéi leong ndm 2021,

: ‘ Niim 2021
L Thanh phin cong viée VI | S PR P
| |BewngCve i 86.666 | 64834 | 75
5 | Daodét, da m | 800867| 650856 | 81
3 | Dép dit, da m’ 404.893 | 309251 76
4 | Giachbiing coc BTCT niid 64.929 31610 | 49
5 | Chng thoat nude (Yén X4) m 3.293 1.003 30
6 |Khoanphun, khoan thodt nuée | md 7.119 2759 | 39

2. Kiém diém thue hién c4c edng trinh nim 2021:
1.1 Thuwe hién dau tie thay dién Pake:

*

I

Thii tuc phdp Iy, boi thuwong GPMB:
Hoan thanh cong tac chi tra tién bdi thudng GPMB.
Hoan thanh thi tuc thué dat, cAp gidy chimg nhan quyén sir dung dat.
Cong tdc thi cong: .
San luong nam 2021 dat: 16,6 ty/32 ty dat 51% KH nam.
Hoan thanh dd bé tong 18 dudng 1én tram OPY, d6 bé tong méi kén x4 tir 237 t61 dudng
VHI1, thi cong bé tong gia c¢d mit dudong VH2 (trir pham vi sat), thi céng bé téng dudmg
VHL.
Thi cong bé tdng gia cb vai phai hé x6i cao d6 232.
X 1y bdi ling ha Iuu hd x6i va thanh thai kénh xa.
Dang trién khai x4y dung khu canh quan, khu QLVH nha may.
Céng tdc nghi¢m thu thanh, quyét todn:
D3 két thiac giai doan 1 cong tac kiém toan du an.
Dang trién khai quyét toan céng trinh.
Nguyén nhdn khéng hoan thanh Iké hoach:
Thiéu hut nhén luc thi c6ng do anh hudng ciia dich Covid.
Cong tic quyét to4n cham do thiéu nhan lue ki thudt,

1.2 Géi thiu ¥2 - Cai tao kénh:
v

San lugng nam 2021 dat: 76ty/212 ty dat 36% K nam.

Hoan thanh 31.610md/64.929md coc BTCT gia cb bo kénh, dat 49% KH nim.
Hoan thanh 4.856m3/9.235m3 bé tong CVC céc loai, dat 53%KH nam.

Dao déip dit, ddp cat hoan tra dat 22.175m3/82.786m3, dat 27% KH quy.

Thi ¢ong ctr Larsen dat 26.398md/61.481md, dat 43% KH quy.




e
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Notivdn alkan kréne hodr thanh 17 &

135 0 d8u tr chdm thanh todn Gin 59 Séng Da 9 va nha thu phy thi cong cam
chiing. '

Do dich Covid 19, cong trudmg dimg thi céng tir ngdy 24/07 dén hét thang 0922021 va
anh hudmg cta dich covid.

L3 I civiza nuée Cinh T ang:
¥ Séan luong nim 2021 dat: 30,3 ty/56 ty dat 54% KH nim.

sk

Hoan thanh tran i do vai phéi, vai tréi dat cao 6 thiét k& 88.75. Thi cong bé tong
tuong, bé tong 161 d4p tran clta van dat cao d6 77,50. - 3

Thi cng xong toan b6 bé tong dde nude; Co ban hoan thanh todn bd gia cb bé téng ha
Itru dée nude (trir phin dudmg tidp can vai phai trin), khdi ivong 1.794ms3.
Nguyén nhin khong hoan thanh ké hoach:

Cong tac phdi hop giifa c4e thanh vien lién danh trong ban giao mit bang thi cong kém
hiéu qua.

Chua chi déng duoce ngudn cung vat tu din dén tridn khai giip kho khan,

Do anh huéng ciia dich Covid dan dén huy déng nihén luc, vat tu khong kip thoi.

Cong trudng xudt hién mua sém so véi ctng ky, gip khé khan frién khai thi cong.

1.4 HE théng xit Iy nwéc thii ¥én Xd (Géi 3+4):
¥ San luong ndm 2021 dat: 18 /76 ty dat 24% KH nim.

B

Thi cong tuyén céng cac loai, khéi Irong 34md,

Hodu thinh 1dp dt cbng HDPE D400 tir hé 26.0/0 dén hé 26.0/2, khdi huong 108md.
Thi cong lap dit cbng bé tong D1200 tir giéng tich 21.0 dén hé ga 21.5, khéi luong
258md.

Thi cong 6 hd ga va 10 giéng téch.

Thi cong tuyén céng Hitu Hoa tir coc 46.0/2/0/11 dén 46.0/2/0/18 va tir coc 46.0/2/0/5
dén 46.0/2/0/6; Thi cong tuyén cbng Thanh Binh B tir coc 43.0/2 dén 43.0/4 va tuyén
Thanh Binh tir coc 41.3 dén 41.4, khéi lrong 369md.

Lip hé ga tuyén Hivu Hoa g0m cic vi tr 46.0/2/0/12; 46.0/2/0/13; 46.0/2/0/14;
46.02/0/15; 46.0/2/0/16; 46.0/2/0/17; 46.0/2/0/18; 43.0/1: tuyén Thanh Binh B gdm
céc vi tri 43.0/3; tuyén Thanh Binh 2dm cac vitri41.3; 41 .4, khéi luong 12 cai.
Nguyén nhan khong hoan thanh ké hoach:

~ -,
FALS LG . 2 0y,
ML WL OV o,

+Cong thc trién khai thi cong chim so véi ké hoach, dimg thi cong do miia mua,

*+ Do anh hutng ctia dich Covid dfn dén huy doug nhan lue, vét tu khong kip thei.

Géi théu s6 4:

+ Tuyén Dai Thanh thi cong gap nhidu cbng trinh hién trang ngAm phét sinh hoic sai
khac so vdi bdo cdo khao sat duoc duyét giy rét nhidu khs khian trong cong tac thi




cong; BQL KDT Pai Thanh cho phép mé phén doan méi sau khi Nha thAu hoan thién
¢Ong tac tham nhua dwong phan doan tir 46.0/1/0 dén 46.0/1/6.

+ Tayén chu Hita Hoa phan doan tir 46.0/2/0/6 dén 46.0/2/0/18 chi duoc phép thi cong
ting 15m mét theo phuong phép cudn chiéu theo yéu cau ciia S Giao thing,

+ Tién d6 phé duyét thibt ké tuyén cdng Thanh Binh B tir 43.0/0 dén 43.0 cham.

+ Anh huéng dich covid, din dén cong trurdmg trién khai thi cong gZp nhiéu khé khén.

1.5 Cong trinh Tan Loc:

San lugng thuc hién dat 5,4 ty/2,8 ¥ dat 189% K nidm.
Hoan thanh tii cong, ban giao cdng trinh.

1.6 Cong trinh Hoa Lién:

v

San luong thye hién dat 87 /140 ty dat 62% KH niim.
Hodn thanh toan bd cong tic dio hd méng dap dang, khic phuc sau béo.
Hoan thanh dao mé réng ha luu.
Co ban hoén thanh thi cdng bé téng cum céng trinh dap dang.
Hoan thanh cdng tac xay lat da gia ¢d ha luu.
Hoan thanh todn bd cdng téc khoan phut chéng thim, gia cd.
Hodn thanh todn bd cong tac lip dit co khi khoang 1-:-8.
Nguyén ahin khong hoan thanh ké hoach:
Thiéu vat tu, vat liéu, nhan luc do chua chi déng t3i chinh trong san xuAt.
Do anh hudng covid, cong trudng dimg thi cng tir ngay 16/08 dén hét ngiy 25/08, sau
thoi didm 25/8 trién khai cham do thuc hién 3 tai chd.

Do 4anh hudng ctia bao s8 5, 6 cong trudng dimg thi cong khic phuc sau bao tir ngay
11/09 dén 15/10.

1.7 Sin golf Phiic Tién

v

San lugng thuc hién dat 28 ty.

Hoan thanh cong téc dao hd, hé mong ho dap, hé méng trin giéng va cong thong hd.
Hoan thanh thi cdng san 14p, dép dat du 4n,

Hoan thanh 16t tréi vai dia long hé, khéi luong 25.98 1m2/25.98 1m2

Hodn thanh 16t tr4i méng HDPE, khéi luong 37.756m2/37.756m2

Thi cong bé tong céc loai dat 1.437m3/1.459m3 dat 92% KH quy.
Nguyén nhan khong hoan thanh ké hoach:

Thoi tiét xuht hién mua sém so véi cling k¥, mua nhidw, dan t6i anh huéng t6i cong tac
thi cong long hd, trai vai dia, HDPE va dap dat.

Chii dAu tu ban giao mit bing, thiét ké cham va thay dbi thiét ké nhiéu 1an, bd sung
hang muc Nha bom nudc.

Do 4nh huéng cua dich Covid dan dén huy déng nhén luc, vat tu khéng kip thoi.




'Y, Kidm dem tinh hind thire ¥i8n phigm vy {rong tAm nam 207 1.

Clng the san xuat cong nghuep: 1am vao an oan quy trinh van hanl cdc sha may thay
dién trong mida dich; cdc t6 midy boat dug on dinh, lién tuc, tan dung 131 da nguén

nudc, dam bao day rianh san luong dat va vuot ké hoach d@ ra.
Céng téc 6 chire, nhan sy |

+ T4 chitc dai hoi dong cb dong thuomg nién nim 2021 dam béo an todn trong mia
dich Covid-19, ding quy dinh cia phép uét va hoan thién cic thii tuc sau dai hoi
theo quy dinh ciia Uy ban chimg khoén, S¢ giao dich chimg khoan Ha Néi.

+ Trong nam 2021, Cong ty da tap trung tai co cAu t6 chitc tai 02 chi nhanh fruc thude
theo 19 trinh; tinh gon bd méy 16 chitc, dic biét mé hinh kho4n gon cAc céng trinh

‘dang duoc ddy manh nhim ting tinh chii dong va chiu trach nhiém trong quén 1y
didu hanh céc gbi thau thi cong. Tai 02 nha may thiy dién truc thude, Cong ty da
thuc hién hoan chinh bd may t5 chiic theo md hinh dugc phé duyét, bude dau van
hanh hiéu qua; Thuc hién tai cAu trfic, sép nhap Chi nhanh Séng Da 901 va Chi
nhénh Séng DA 908; sip nhdp Ban TCHC va Ban TCKT cia CN901 thanh Ban
Téng hop; Phé duyét md hinh tb chitc san xuét va dinh bién nhan sy tai Chi nhénh
Séng Da 901 sau sap nhap.

+ Thuc hién sip xép nhén su 1dm viéc trong giai doan phong, chéng dich covid-19 vira
d4m bao stic khode ciia ngudi lao dong vira dap g yéu cau san xuat kinh doanh ctia
Céng ty. Pam bao ha tAng CNTT lam viéc tai nha trong mua dich.

+ Trong nam 2021 da thuc hién tuyén dung 51 ngudi; 259 ot ngudi ky qua HD nhan
cong, cir 112 Iwot ngudi tham du céc 16p boi dudng ning cao nghiép vu tuong g
chi phi 36,5 triéu ddng. T6 chitc ciia céng ty cling nhu cic don vi ngly cang dugc
cing cbva dap tmg dugc vé1 nhi€ém vu san xuét kinh doanh.

+ Xay dung quy hoach c4n b6, cling cd, ning cao chét luong cén bd; Trong nidm 2021
d3 thuc hién tha tuc bd nhiém cho 21 luot can bo.

+ Kién toan nhan su cic hdi déng gitp viée.

+ Pi thuc hién giao nhi€ém vu cho Phd tong gidm ddc phu trach va chiu trach nhiém
truc tiép timg cong trinh;

+ Huy déng va duy tr nhén lyc d& dam bae tién d6 thi cong trén cac cdng trinh (cOng
trinh F2, c¢ong trinh Hoa Lién, cong trinh Sin golf). |

+ (Cong tac phong chéng dich Covid-19: Pi xay dung kich bin, phuong 4n phong,
chéng dich tai CQCT va céc don vi true thude; thanh 1An BCP phong chéng dich
Covid-19 ctia Cong ty; Té chiic quyén gop, hd tro NLD bi Covid-19 tai Géi thau F2
(25 triéu ddng); hoan tt céc thi tuc hd trg NLD tir Quy ddng nghiép, Qu§ phc loi
cho CBCNV bi dimg viée do dich tai ¢ong trinh F2, Hoa Lign, CN90S5 (tong s6 tién
da hd tro 385,73 triéu ddng); Lién hé, phdi hop t6 chitic y t& tiém vaccine cho
CRCNV, dén 31/12 toan Cdng ty 43 ¢6385/41 1 ngwrdi d4 tidm mii 1 {dat 94%), 376
ngudi da tiém miii 2 (dat 91%). Kip thoi hd trg CBCNV ctia don vi bi méc Covid-
19, dam bao dibu kién sinh hoat, thudc men, cc thiét bi y- {4 cAn thiét cho NLD,

6




Tai chinh va ngudn von:

+

'
-+

_.i_

Pi lap ds 4n 141 chu trie ti chinh dii han v dang trinh TCT Soéng Da.

Lam vide vé&i cde ngan hang dé co chu lai cde khodn vay do anh hudéng cua dich
covid - 19.

DAy manh thu hdi cdng ng, 14p k& hoach thu vén cu thé déi véi timg cdng trinh;
phan céng chi tiét t& thu von, bam st muc tiéu thu von tai Déng Nai 5, Nam Chién,
Hiia Na. Nam Thuen, Dakmi 2,

Thue hién xAy dung ké hoach thanh todn, tién v& déng thoi véi ké hoach x4y 1p
hing théng, quy; duyét lrong hang thang theo quy dinh; dam bao ké hoack huy
déng nhén luc iam viée tai cac cong trinh theo yéu céu muc tién d3 dé ra

Trinh Téng cong ty Song Da duyét thanh Iy tai san, vét tu phy ting; dam béo thu hbi
von phuc vu sin xuét kinh doanh.

V& cong tac quan 17 du 4n va dau thau:

+

V& du an Pa Ke: Dam biio an toin tuyét déi trdng cong f:z’ic‘véjn hanh nha may thiy
dién; DA xiy dung muc tiéu, ké hoach va phin céng nhiém vu cu thé dé quyét toan
du an thiy dién Pa Ke.

Xay dung chuong trinh thuc hién ké hoach tham gia d4u thau cac géi thiu phat hanh
hd so qua mang dau thau qudc gia.

Pay manh cong tac tip thi, tim kiém viéc lam; Jp phuong 4n chi tiét tim kiém viée
lam. Tép trung bao vé bién phap, don gia thi cong san golf giai doan 2. Phéi hop voi
SD5 giai trinh bién phép, don gia thi céng goi thau Nam Phak- Lao.

Cong téc kinh té - phap: ché:

+
_l-

Biéo cAo kip thoi tinh hinh thyc hign ké hoach san xut kinh doanh.

Kiém sodt cong tac ky két cac hop ddng trong toan Cong ty theo ding quy dinh
phén cAp quan 1y hop dong ciia TCT, Cong ty va phap ludt hién hanh,

Quyét todn xong cic edng trinh nhu: Lai Chau, Hudi Quéang, Nam Chién, Son La;
céc cbng trinh con vudng méc chua quyét todn xong bao gbm: Xekarnan 1,
Xekaman 3, Nam Theanl, Nha Qubc hoi; cic cdng trinh khac nguyén nhéan do
vuéng méc tir phia CBT chua théng nhét dugc bién phap, khdi lugng va TDT; mdt
phén do CDT thiéu v6n nén chua muén quyét toén.

Xay dung gia thanh cic cong trinh, thue hién quan 1y cic don vi nhén khoan cong
trinh,

RA soét cac quy ché quan 1y ciia Cong ty dé stra d6i bd sung phii hop voi thue trang
SXKD ciia don vi va Diéu 18 t3 chite & hoat dong ciia Cong ty nhu: Quy ché tién
luong, Quy ché phin cdp quan 1y hop ddng, Quy ché phin cAp quén 1y hoat dong
du tir. ..

Xay dung va diéu chinh céc quy ché quan Iy nd1 bo phu hop véi tinh hinh séan xuét
kinh dcanh ca don vi, giam dau méi trung gian, tang cudmg khoan quan; Trink: ban




b cuy che khodn thoo mA Binh Ban dicu hank; v sodt cée qay ché thi ¢na, khen
w1z, by Judt va quy ché ddn dlicosd

Hao'n thanh quy dinh ché do, troch nhiém kifm scat khéi lucng, doanh thu, tién vé

theo nzuyén tac chi cong trinh, giam dbe dir an.

- Cong tac k¥ thudt. |

-+
+

Déam bao muc tiéy, tién d thi céng trén cac cbng trinh.

Kiém soét, dén dbc cac don vi thuc hién cdc muc tiéu tién d6 thi céng, thu vbn cac
cong trinh.

Chu tri gidi quyét céc vudng méic lién quan dén cong tac nghiém thu, quyét toin
cong trinh Xekaman1, Bong Nai 5, Dac My 2...

Cong tac kidm soat muc tidu, tién do cc cong truong chua thuc s dong bg, viée
xdy dung ké hoach chura dnh gié hét rii ro tai cée dir 4n dén t6i cac muyc tiéu tién do
trén mot sb cong tnrong khdng hodn thanh theo ké hoach dé ra nhu Pake, F2, Long
Phu, g6i thiu s6 3,4 Yén Xa....

- D0l véi xe, may, thiét bi:

+

_I_

-+

_|_

Déi véi xe may thiét bi cho thué: Tuén thu ding quy trinh quan 1y thiét bi cho thug;
x4y ding du to4n stra chita XMTB du kién cho thug.

Lap phuong 4n td chirc sira chita tip trung XMTB va thu hit tho bic cao clia Cong
ty.

Tang cudng stra chita, bao dudng xe may, thiét bi trong toan Cdng ty. Lip ké hoach
va di dua XMTB véo cing ¢b st chita phuc vu thi cdng c6ng trinh sin Golf Phiic
Tién, cong trinh Hoa Lién, va chng trinh Tén Léc.

Téap trung thanh 1y dirt diém TSCD hur hong khong ¢6 kha nzing phuc héi, hoan thign
céc hd so trinh Tong cong ty Séng Pa.




PHAN THU HAI

KE HOACH SXKD NAM 2022
1, K& boach SXKD nim 2022:

1. Cic chitiéu kinh té chi yéu.

T Cling trink pvr | 5% 2;’;‘:‘;[}%@
1 | Tdng gia tri SXKD 10%d 634
2 | Doanh thu “ 5 579
3 | Tién v& thi khon « 555
4 | Nop Ngin sach & 37
5 | Loi nhudn trudc thué * 8
6 | Thu nhdp bq CBCNV/thing 10°d 11.669
"7 | 'Phu tw mo rong SXKD 10 15
§ | Cdtic % 2
2. K& hoach sin lwong cdc cong trinh nim 2022
TT Cong trinh PVT K#é hoach
| | Nhiét dién Long Pl Ty déng | 50
2 | GéithiuF2 Ty dbng 170
3 | Hd chira nudc Canh Tang Ty dong 18
4 | Hé thdng xix Iy nuée thai Yén Xa Ty dbng 70
5 | Nha may nuéc Hoa Lién Ty dbng 14
6 | Thanh thai thity dién Son La Ty dbng 10
7 | San xuat dién Nam Khanh Ty dbng 50
g | San xuz‘i{ dlén Pake _ | Ty dong ii()_
"""" 0 | Hoat ddng tai chinh, kinh doanh nha va dichva | Ty ddng | 31
10 | Cong trinh du kién Tydbng | 99
o T;.-l]g Cf_jllgl"- ) Tjw’ déng 634
3. Muc tiéu, tién dé, khoi wong nim 2022
TT Noi dung PVT Khéi lirgng
e o e
il s ) = v
3 | pip ditda m’ 473116
e . - B

0
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‘ Y Nji duny I DVT ! <hdi lwgng
3 ! Chng ‘hoat nude (Yén X&) m 2.509
6 |Hbga | hé 60
\ 7 | Giéng tach cél 51

3.1 G6i thiu F2 - Cii tgo kénh:

v" K& hoach san lugng: 170 ty. Trong d6:

- Hoan thanh 100% céug tac thi cong dong coc BTCT toan b cong trinh.

- Hoan thanh thi cong bé tdng cac loai pham vi 2 bd Kénh Tau Hii, Kénh Ngang 3.

- Hoan thanh nao vét kénh, dép cit, dim loc, trai vai dia k¥ thuét va cai tao canh quan
cOng trinh.

- Hoan thanh cong tic thi cdng, ban giao cdng trinh trude 30/6/2022.

3.2 Cong trinh Long Phu:

v K& hoach san luong: 50 ty. Trong d6: .

- Hoan thinh 100% cbng thc dip c&t xir Iy nén dip va trdi vai dia k§ thuat trude
31/12/2022.

3.3 Ho chira Cdnh Tang:

v" K& hoach san luong: 17ty. Trong dé:

- Hoan thinh cong tac bé téng gia cb mai thuong luu, ha luu dép chinh va bé tong dinh
dap.

- Thi cong xong hang muc dau tran.

- Hoan thanh thi céng cbng trinh trude 28/2/2022.

3.4 Céng trinh Yén Xa (gdi 3):

v" Ké hoach san lugng: 35 ty. Trong dé:

- Hoan thanh thi cdng lap dit cong HDPE, uPVC, lip dung hd ga va thi cong giéng tach
tuyén dao md s6ng Sét, tuyén cdng chinh dio mé sdng Lir trude 17/5/2022.

3.5 Céng trinh Yén Xa (goi 4):

v' K& hoach san lwong: 35 ty. Trong dé:

- Hoan thanh thi cng lip tuyén cong cac loai 1.149m, ldp dung 40 hé ga va thi cong 13
giéng tich 25/8/22.

3.6 Cong trinh Hoa Lién

v' K& hoach sin hromg: 14 7. Trong dé:

- Thi cong bé téng 1.661m3.

- D& dé quay 9.134m3.

- Lip dit thiét bi co khi thity cong 111 tén

- Hoan thanh cdng tac gia cong, lé’lp dét, ban giao dua vao van hanh.

3.7 Thanh théi thay dién Son La -

V" Ké hoach san lugng: 10,13 ty. Trong dé:

10




Thi cong dac phd da 17.377m3.

Xtic van chuyén dat da: 165.281m3

3.8 San xut céng nghiép 134 ty (dién Nam Khanh 40,37 triéu kw; dién Pake 63,87

triéu kw).

3.9 Cho thué vin phong va cho thué XMTB 10 ty, hoat dong tai chinh 21,4 t7.
3.10 Cong trinh du kién khac: 99 ty

1

Che giai phéap va nhiém vu trong tAm dé hoan thanh ké hoach nim 2022:

Tap trung moi ngudn Iuc d& hodn thanh cic muc tiéu nhigm vu SXKD nim 2022
cling nhu cic nim tiép theo. Xay dung ké hoach SXKI théng, quy trén co s§
muc tidu tién d6 duge phé duyét; giai phap thuc tién dé thuc hién,

Thue hién tai ciu tric doanh nghiép giai doan 2022-2026, bao gom:

+ Téi chu tric kinh doanh.

+ Téi cu triis 5 chire, nhin lue,

+ Tai céu triic tai chinh.

X4y dung md tinh t6 chitc cia Cong ty phut hop, st thuc v6i nganh nghé kinh
doanh, dinh hudng phat trién ngan han va dai han. Chd trong phét tridn ngudn
nhan luc chit lwong, gan trach nhiém cta timg c& nhin vdo doanh thu, loi nhuén
cua don vi.

Thue hién dinh bién nhén sy trong toan Cong ty, ndng cao k¥ nang nghé‘: nghiép
cho nhan su hién ¢6; chi trong tra luong theo k¥ nang thay vi tra luong theo vi
tri nhw hign nay. '

Xay dung vin héa doanh nghiép: Pio tao, phd bién vin héa doanh nghiép t6i
timg bo phéin: Lanh dao cp cao, quan 1y chp trung, nhin vién va céc nha thau
phu.

Chu trong dén tién luong, phiic loi va sitc khée cia nhén vién. Tra lwong ding
thdvi han, ting céc hoat dong gitip NI duy tr sirc khoe va tinh thin gin b6 véi
cbng viée.

Tiép tuc khai thic va 4p dung t6i da hiéu qué cita céc tng dung CNTT giup ting
niing suit, kiém sodt cong viée kip thei, giam thiéu chi phi.

Tang cudng cong tac truyén théng ndi bo, truyén théng thuong hiéu.

Quan 1y t6t cOng tic an todn trén cac cOng trudong Cong ty tham gia thi cong.

Chi dao quyét 1idt cong tac nghiém thu, thanh toan, thu hdi cdng no, gidm cong

no ¢4 nhin, céng ng khé do6i dam bao 1anh manh hoa tai chinh cia Cong ty.

Thuc hién ké& hoach i chinh, tin dung sat thuc té nham dam bao von cho san
xuat lién tuc, kip thod.

Xay dung chuong trinh, 16 trinh dé thoai cic khoan dau tu vé tai chinh. C6 mot
ké hoach 4 chinh ngfn han, 16 rang.

Tiép tuc thuc hién céng tic t4i ciu tric tai chinh; co cdu 1ai cic khoan vay vi
tdng han mirc tin dung tai cdc Ngén hang ¢di vO1 g cong trinh.

1

P s




¥y durz, phé dayst k& hoach gia thimh, ké H(}:&Ch chi 1:11f cho ting céng trink;

9

n 1y theo gidthanh cac céng irink di duge phé duyét, dam bao céc chi tigu lot

rihuan dd tinh toan.

Phan tich k&t qua hoat dong SXKD hang thang theo timg cdng trinh, x4c dmh cac
tén tai, yéu kem,f-'bat cap dé c6 hudng khic phuc nhim dam bao tién do, chét
Tuong va higu qua kinh té. }
Giai quyét dit diém cac vudng méc kinh té tai cong trinh thi cdng; tip trung cho
cong tic quyét todn cic cong trinh di thi cong xong.

Ting cudng quéan 1y, gidm sat chit chd céng tac hop dong tir khau dim phén dén
khi két thac. Ngira céc riii ro, dua ra nhitng canh bio, phuong 4n giai quyét cic
vudng mac, phat sinh trong qua trinh thue hién hop dbng mot cach kip thai. -
Xay dung quan hé thau phu/nha cung cip chién luoc nham hd trg, cong hudng
cing phat trién. Tép trung xiy dung k& hoach . mua hang hoa mdt cich chi tiét,
chinh x4c dua trén ké hoach khoi tao, ké hoach thi cong cho'itfrjng.r_ dir an/hang
muc d& qua trinh mua hang dugc dé dang, khong dé tinh trang bi dong. Tiép tuc
mé& rong danh sich nha cung Umg, ning cao hon nifa viéc mua ban tan gbe tan
noi san xuit hing héa nhim goép phan giam thiéu chi phi dau vao (ddc biét la cdc
Vit tu, thiét bi nhép khéiu ).

Ting cudng sia chita, bio dudng XMTB. Ra soat that cu thé finh hinh san xudt
tal cac cong truong tr XMTB, vét tu, con ngum d& diéu dong ting cucmg b6
sung cho cac noi con thidu, tin dung t6i da ngudn luc hién ¢6 cla don vi

Xay dung phuong 4n khodn trong cong tic déu thau, ting tinh chi déng trong
cong viéc va cdng tic tim kiém, phat trién thi trudng, |

Tiép thi cac du an nhiét dién 16n cd yéu td nuorc ngoai, cac du &n dién gio, dién
mat troi do cac Tap doan lon dau tir khu v mién trung va Tay nguyén,;

- Cha ’frong tim kiém, tham gia du thu cdc du 4n ve mdi trudng, bién dbikhi hau
c6 ngudn vén nude ngoai (ODA) nhu WB, ADB, JK...

Tiép tuc tim kiém viéc 1am tir cic cOng trinh thity dién vira vA nhé trong va ngoai
nuoc. ‘

Trén ddy I bdo cdo tinh hinh thuc hién SXKD ndm 2021; ké hoach SXKD

ném 2022 va cdc gidi phdp dé thue hién nhiém vu SXKD ndm 2022 cta Céng ty cé
phan Séng Da 9, kink trinh Dai hdi dong cé déng xem xét théng qua.

Trin trong!

TONG GIAMDOC CONG TY




TONG CONG TY SENC BA
CONG TY CP SONG DA 9

CONG HOA XA HOI CHU NGHIA VIET NAM
BoC LAP - TU DO - HANH PHUC

BAO CAO

THUC HIEN KHSXKD NAM 2021; KE HOACH SXKD NAM 2022

Cac chitidu kinh té chii yéu.

)

/
Coatt” .

J—

Meyu yf’:'? Gia ri7a

( S VP

Teén Thé Aah

, . TGNG Giﬂimad(,

T ngyé: Hai San

STT NO! DUNG VT |- = il i
’ KE HOACH THUC HIEN YHT NAM 2022
| | Téng gia tri SXKD 10.%d 780.200 499.211 64 634.000
1 | Gia tri kinh doanh xay lap 1083 §G7.200 267.628 45 433,000
2 | Gia tr sin xudt dien 10% | 155,000 1Be21z | 122 170,000
3 | Gia b kinh doanh dich vu khiac 1054 23,000 2311] 51 31.000
0 |Ké h;qch tai chinh ” .
Il | Doanh s8 _ 10°d 972327 502060 | 52 631.300
1 | Tdng doanh thu 10 899,967 458775| 51 579.164
2 | Tién vé i khodn B 1054 596.217 47665 75 565.293
|3 |NopNgansach _ T 44,430 47460 | 107 . 36.523
4 | Lgi nhuan
| -ldinhugntce had 1054 10.000 9138 | o 8.000 |
-Lai nhudn sau thug 10.5q 9.000 5,531 61 8.000 |
3 Ty sudtlgi HhUun e
Lai nhuan can bién (LN truge thug/Doanh thu) % 111 190 179 138 | ©
ROE (Loi nhuén sau thué/Vén CSH ba) % 1,53 0,94 61 1,34 b
ROA (L nhuan sau (huéfTéng tai san ba) % 0,40 027| &7 042 |7
6 | Vn chi s& hitu _ 105 590.100 500799 | 100 507.920 |
7| vén diéuls 105 342,340 12340 | 100 342,340
8 | Tdngtaisan 105 " 2239884 2065467 | 92 1916.349
9 | Nophdi tra 105 1649784 1474668 | 89 1.318.420
10 | He 55 ng phéi raf(vVCSH) lan 280 250| 89 221
11 | He s6ng phai ra/(veL) B “Bn | 482 43| 8o 3,85
12 | Tyl B tire - % - 2,00
fll | Lao ddng va tien h.:cmg |
1 |Tongs6CBCNVbnh quansidung | Ngwsi| 500 . 46| 69 550
2 | Thu nhap binh quan CBCNVAhéng 10 11250 10601 o4 11.660
B |Kéhdachdduts 105 92.329 53765 | 56 15.000
- Ha Néi, ngéy. fﬁéng ndm 2022
PHONG KINH TE - FHAP CHE ~ PHONG TAI CHINH - IKE TOAN % Sk
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TONG CONG TY SONG BA
CONG TY CO PHAN SONG §/A 9

BAO CAQ
THUC HIEN KE HOACH TAI CHINH NAM 2021, KX HOACH NAM 2022

"x’*}um‘

|
. oo | BEEGAH | TICAR | KAAE
1 |GIA TRI SAN LUQNG 103d 780.200.000 499.210.786 634.000.000
11 |DOANH SO BAN HANG 103d | 972.360.300 | 502.060.382 |  631.300.000
1 [Doanh thu | 103d | 900.000.000 | 458.774.787 |  579.113.637
a |HD SX kinh doanh 103d | 876438.000 | 432.855.954 | 557.693.637
b | Hoat déong tai chinh, khac 103d 23.562.000 25.918.832 21.420.000 |
2 |Thué GTGT ddura 1034 72.360.300 43.285.595 52.186.363
10| THUTEN VE TALKHOAN 103d |- 596.217.364 | 447.663.311 | - 555.293.025
V |LOINHUAN
1 M loi nhudn trude thud 103d 10.000.000 9.138.449 8.000.000
2 |Thué thu nhip doanh nghiép 103d 1.000.000 3.607.493 -
3 |Loi nhudn sau thué 1034 9.000.000 5.530.956 8.000.000 £\
4 |Ty 1¢ loi nhuén ' | \
~Tgi nhuan/doanh thu (LN cin bién) % 11% 2.0% 1,4%| | @
- Loi nhuan sau thué/ voo didu 18 % 2,6% 1,6% 2,3% f.’\(_-\;f{
- Loi nhuan sau thué/vén CSH % 1,5% 0,9% 1,3%{/
- Loi nhuén sau thué/ Téng TS % 0,4%| 0,3% 0,4%)]
Vi |CAC KBOAN NOP NS 103d|  45.000.000 17460398 | 36523766
1 |Cac khoan nép nha nuée 1034 37.424.041 41.954.198 31.119.052
~ Thué GTGT phai np 1034 21.708.090 22.292 845 17.000.000
+ Thué GTGT dau ra 103d L
+ Thué GTGT déu vio 103d 7
_ Thué thu nhap doanh nghiép 103d 1.000.000 |  3.346.477
- Thué khac 1034 14.715.951 16.314.877 14.119.052
2 |Cac khoan nop khac 103d 7575959 | 5506200  5.403.714
 |BHXiL y t&; BHTN 103d 7.575.959 5506200 |  5.403.714
VII|TIEN LUONG VA THU NHAP e '
1 |CBCNV dén cubi ky npudi 500 307| 550
2 |CBCNV binh quén ngudi B 550
}_ Funr quy Iuong thuc trzl- - 7710351 - 67 807?9_(_) ] ”74747016 31 ____’Fi_UG_UU{)
4 Céc khoan thu nhip khac 7 1034 | o Sy |
5 | Téng thu nhip | 103d|  67.807.390 |  44.016.73 77.015.000 |
6 | Tién lwong b/g CBCNV 103d | 11301 | H0a0l | IL6ey
7 | Thu nbip blg CBCNY - |ed| 11300 _ o owbl] 116 2
VITSCD VA I\H}’gEIAO Tscp | . | L
: 1. ”””}EE‘ ul B3O "fa;ljihKH - ’ _]()30 l 19!96‘4 '7'4L E 1 HO1RG ‘7| EL 'EH: i
2 184 idn trick Khda hao 107 66 J,“J {90 HcERTT X 457 :
GTelekbduhee  tiesal 7 S%l oty '
1 {Ngry@n gie TSCD din ] eesee | :




K& HOACH

|
=T i,
PEUCTUEN | KEH ML
] b 3

T1 CH TIEY DVEL i A S g
5 [Nguyén gia TSCD Gén cudi ki . 103d | 1.698.186.197 | 1.698.186.197 | 1.698..25.197
"6 |Gié i TSCD cdn lai dén cubiky 103d | 875.966.812 | 875966.812| 521.459.098
1X|VON K.DOANH DEN CKY | 103a| 1644052456 | 1450409862 | 1505513760
1 |Vén cha 6 hitu 103d | 594268272 | 590799229 | 597920376
a |Vén didu 16 103d | 342340.000 |  342.340.000 |  342.340.000
Vén gop cia TCT SPa " 103d | 200269.440 |  200.260.440 | - 200.269.440
Vén clia cAc cbd dbng T103¢ | 142070560 | 142.070.560 | 142.070.560
b | Thing du vén 103d 21.400.709 | 21.400.709 21.400.709
c | Quy PTPT | 103a| 219965678 | 219.965.678 |  223.511.939
d |Loi nhuan sau thué chua phan phéi 103d 10.561.885 7.092.842 10.667.728
e |Ngudn vén khac 1034 o
f |Vén chi s& hitu khac 103d
g |Loiich cia cd déng khong kiém sodt 103d
2 {Ngudn vén vay 103d | 1.049.784.184 | 859.610.633 | 907.593.384 |
- Vay ngén han 103d | 500.000.000 |  394.502.005 |  400.000.000
- Vay dai han 103d | 540.784.184 | 465.108.628 | 507.593.384
3 |Téng tai san 103d | 2.239.052.456 | 2.065.466.848 | 1.916.349.374
4 |No phai tra 103d | 1.644.784.184 | 1.474.667.619 | 1.318.428.998
5 |No phai ra/VCSH Lin 2,77 2,50 29] |
6 |Ng vay NH/VCSH Lan 1,77 1,45 1,52
7 |No phai tra/ VDL Lin 4,80 431 3,85
X [cO TUC % 2% 2%
Ha Vi, ngiy thing nim 2022
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BAO CAO TAI CHINH TONG HOP

CHO NAR TAI CHINH KET THUC NGAY 21 THANG 12 NAM 2021

CONG TY CO PHAN
SONG DA 9




CONG TY €06 PrAN sONG DA 9

MUC LUC

i

Tge lue

2. B edo ez Ban Téog Gidm abe

3. Bdo cio kifm todn d6e 1p

4. Bing cin déi ki todn thog hep tei nghy 31 thing 12 afm 2021

5. Bfio cho kit qud hogt #dng kinh deanh ting Ligp
chio wim tai chink két thie ngiy 31 thang 12 ndwm 2021

6. Bde cho lwu chuyén tidn 6 thag hep
cho niim t3i chinh k& thie ngay 31 théng 12 nim 2021

7. Baa thuyét mink Béo vdo tAi chinh tﬁﬁsg b
eho ndm i ehinh &bt thie ngdy 31 thing 12 nim 2021

R g g e

16 - 11 ‘

12 - 40




cOMEG TV ©F peife s6me DA o

. BAOCAO CUA BAN TONG GLAM BOC

Ban Tong Gidm dbe Cong ty CO phén Song DA 9 (sau day goi tht 13 “Cong ty”) trinh by bio cdo cia
minh cing woi Bao cao tai chinh tong hyp cho ndm tai chinh k8t thie gy 31 thdng 12 nim 2021,

Khai quit vé Coug Ly

Cong ty CO phén H6ng Da 9 1& doanh nghifp duge ¢b phin héa tir Doanh ughiép nhi nude - Cong ty

Song D 9 - true thude Tong cdng ty Song Pa theo Quyét dinh sb 2195/0BD-BXD ngay 18 thang 11

nim 2005 clia BY trudng BO Xy dyng. Céng ty hoat dong theo Gidy ching nhan ddng k¢ doanh

nghigp sb 0100845515, dang ky lan diu ngay 04 thang 01 nam 2006 voi 55 Cidy chimg nhdn ding ky

doanh nghiép l& 0105010465, ding ky thay doi Lin thiv 10 13 ngay 08 thing 6 nlim 2020 do S& K& hoach

vi DAyt thinh phd Ha Wi cip,

Trat i cltdindt

- Biachi ¢ Toa nba 36ng Pa 9, dubng Pham Hing, phudag My Diab 2, quiis Nam Ti Liém,
tharh pho Ha Nai

- Dién thoai : 024 37683746

Hoge ddup kind downks elisnh cla Cong fp I

Xay dyng cde cdng trinh dén dyng, eéng nghigp, giao théng, thiy lgi, thily &ign, bun dign, ha thag ky

thufit; dudng ddy va tram bidn thé dign,

¥ifi d8ng quin trl v Bas didu kb, quin ¥

Céc thanh vidy H§i ddng quin I vi Ban Téng Giam dbc ol Cong ty tong nim va cho &én thdi diém
p bdo cio ndy bao gbm: s

Hgi ddng quin tri

Ho va tén Clire vy Negdy b nhignial b aligm/mifn ohigm
Ong Tréin Thé Quang Chi tich Tai bd nhigm ogdy 18 thing 6 nim 2021
Ong Neuyén Hai Son Thaah vién T#i b& uhiém ngdy 18 thing 6 nim 2021
Ong Phgat Van Quin Thanh vién T4 b8 nhidm ngly 18 thiang 6 uim 2021
Gug, 1.8 Hai Boan Thanh vién B4 nhigm ngdy 18 thing 6 nin 2021
Ong Podn Hing Tradig Thimir vién B8 nhitm ngdy 18 thing 6 nim 2021
Ong Neuyén Gia Hin Thanh vién Mién nhigm ngdy 18 thang 6 wém 2021
Ong Pham Ngoe Tuln Thanh vién Midn nhidin ngdy 18 thing 6 niim 202

Ban kigm sodf

Ho va tén Chire vy Nghy bd nhigm/mién nhiém/tai bd whigm
Ba Nguysu Thi Thu Phuong Trudng ban ' 86 nhiém ngdy 18 thing 6 néim 2021

Bd Vi Thi Mink Nguyd Triwdng ban MiBn nhiém ngly |8 thang 6 ndm 202

Ong Lirong The Lang Tlhah vign T4i bo nhidm aghy |6 thing 6 nim 2021
Ba Mguydn Thi Thenh Hué Fhinh vién BS ahitin ngay 18 Sdng 6 niim 2021

o, P A
Ban ¥ong Gidm #he

Ho v tén o Chite vy Iyty b 1111i5;:1ra(3;1jé11 nhigm

Ong Nouyén Hii Son Thug Gidm ddo T&i b nhigm midy 18 théng 6 nim 2021
Qag Trdin Ank Phu 17 Pho T Cash dée B4 nligm nghy 12 thing 9 ném 2019
Oug 1,6 8% Tidy Pht Thng Gidm déc B ahigm nphy 02 thing 02 niio 2021

Ong Qudelt daah Ha Plié Thng Cam dos B4 nhigm agdy 04 tdug 8 oam 2021
: & j




CONG TV CF PhAN SORG BA 9
BAQ CAOQ CUA BAM TONG GIAN DOC (tid theo)

Byl didn theo pledp fudit

Nygudi dai didn theo phip it clia Céng ty & Ong Nguyén [di Son - Tong Gidm d6c (i bd ohigm
ngdy 1§ thang 6 nam 2021).

Kiéw todn viga

Cong ty TNHH Kidm todn vi Tu vin A&G 65 dwgo chi dinh kidm todn Béo cho tai chinh téng hop cho
niim t&i chinh két thiic ngiy 31 thdng 12 n&m 202] et Céng ty.

Tréchk nhidm cla Ban Tong Gigm dic

Ban Téug Gidm ddo chiv tréch nhiém Iip Béo chio 14 chinh tong hyp phin dnb trung thive va hop by tnh
hinh tl chiub, k8t qui hoat dong kinh doanh va leu chuyén tidn 1 ciia Céng ty wong nsin. Trong viés
1&p Bao cho til chinh thng hop ady, Ban Thng Gism dbe phak:

¢ Chon lya cdc chinh shch ké todn thich hep va fp dyng cde chinh sdoh nay mdt cach nhét qudm;

e Thie hign cdc xél dodn va ede ude tinh mit cach hop 1y va thin trong:

©  Néu 18 che chudn mye k& wdn 4p dung cho Cong ty od dupo iwdn thi hay khong va it o cdo sai
1éch trong yéu dd dwoe trinh biy v gidi thich trong Béo ofo tii chinh thng hop;

= Lip Bio céo tai chinh tdng hop rén oo s6 hoat déng hén tue telr tirdmg hop khéog hé cho ring
Conyg ty s8 tip tue hoat ding lign gi;

¢ Thigt I8p va thie hiéa hs théng kiém soat ni b§ mét pach hitu hidw nhm bau ché el ro ¢6 sai s6t
tong yeu do gian 18 hode nhim B wong vite ldp va trlnh bay Béo edo 4 chink tSug hp.

Ban Tong Gidm dbe dim bio cée sb ké todn thich gp duge luu git: dly du “ig)hén énh tinh hinh tii

chinh ciia Cong Ly véi mae db ehinh xic hop 1y tai bat kf théi didm ndo vh ohe 56 shch ké todn wian thi

ehé d6 ke toan 4p dung. Ban Tong Gidm dbe cling chju feach nhigm qudn 1 ede 1 sén ciia Cong ty vi

do @6 da thyo hign cdc bign pldp thich hop ¢8 ngiin chin va phit high cde binl vi glan 10n va cde vi

pham khac,

Ban Téng Gidm dbe vam két 63 tudn this cde yéu clu ndu rén trong vide 1p Bio céo tii chinh ting hop.

Fhe duydt Bdo cho i elinl

Ban Téug Gidm dée hd duyét Bho cdo ti chinh téng fherp dinh kém. Béo cdo thi chinky téng hop &
phén dnh trung thie va gp Iy Guh e @i chink ciia Cong by tai thai didm npay 31 thang 12 nam 2021,
efing uhir két qué hoat ddng kinh doanh v tinh hink Tun chuyfn tién 18 cie nim 9 chinb k&t thie ciin i
ngay, pin hop véi che Chudn muc Ké fodn Vist Nam, Ché 6 Ké tedn doanh nghidp Viét Nam vi cdc
quy dinh plidp &y o lién goan @&n vige I8 vi trinh by Béo cdo t4i chink 16ag hep.

3

Thay mit Baa Tong Gidm ddean”

il e A il
Tong Gidmdsc

Ngtyén Hal Son
WNady 22 thdng 3 piim 2022
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8§6: 202490 TC-AC _
BAD CAQ KIEM TOAN DOC LAP

Kinb gdii: CAC CO HONG, 5O DONG QUANTRI VA BAN TONG GIAM BOC

CONGTY (0 PYAN SONG PA 9
Chiing (61 da kitm (odn Bao efo @i chinh ng hop kém heo cta Cong t¢ CH phan Sing Ba 9 (sau dhy goi
it I “Cong ty™), duge 1p ngdy 22 théng 3 afm 2022, fir tean g 05 dén trang 40, bao ghm Bang cin dbi ké
todn tong hop tai nghy 31 thang 12 nim 2021, Bao cdo két qua hoat dong kinh doanh tdng hop, Bio odn
heu chuy@n tién 8 (ong hop cho nim thi chinh két thie cling ngay va Ban thuyel minh Bdo cdo tai chinh
t’fmg .,
Trich shidm cia Bay Vopy Gidm dbe
Ban Tong Gidm dic Cong tv chiu trich nhidam vé vide [dp va il bhy trung thire v hep Iy Béo cao thi
chivh g hgp ofia Cong ty theo cde Chun mye K4 todn Viat Nam, Ché 4 Iu?tmn doanh nghigp Vidt
Nam v eée quy dinh phép 19 ¢d liégn quan dén viee T{i}) v tiinh by Bao cdo tii chih t5ng hop va chiju
tedch nhigm vé kidm sod G bo ma Ban Téng Gifm dde xbc dink K cdn thidt & d3m bis cho vige lip va
trinh bity Bdo cdo 6 chinh tdng hop khdng o6 sai ot trong yéu do gian #n hofie nhim En.

Trfieh nhitm ciia Kifm fedn vidn

Tréch ahidm cfia ching (67 13 dua ra ¥ kidn vé Bio ofio @i chinh 1ag hop dya trén két (ud elin cude kidp
todn. Chitng (61 da tién hanh kibm todn theo cde Chudn e Kifrn tedn Vigt Nam, Cée chufin mue nay yéu
cﬁ-g chimg 61 tudn thit chufin mre va cde quy dinh vé dge dirc nghé n ghidp, 1p ké hoach va thie hign cude
kigm todn dé dat dwpe s dam bie hop 1§ v& vige ligu Bio cho thi chinh tong hep elia Cong ty ¢b con sai
st trong véu hay Khong

Cong vige Kiém todn buo gdm thye hisn cée tue nhimm thy thip cie bing chimg kidm tofn vé cc sé léu
v thiyet minh trén Bdo ¢do 1ai chinh ng hgp. Che tha tue kifm todn due Iy chon dya (rén xét dodp ol
kitm todn vitn, bao gbm danh gid riii ro o6 sai s6t trgn% yéu trong Bao cho i chinh ting hop do glan 180
hodic nhm Hin. Kbi thic hign danly gid che i ro nity, kite todn viSn da xem %8t kidm sodl ndi bd elia Cong
ty li€n quan dén vige Iip va trinh by Béo cdo i ehinh thng hop trang thie, hop 1§ nbim thidt ké ede thl tue
ki fodn phi hop vai tivh hinh thie té, tuy nhién khdng nhim mpe dich dua ¥ kién vé higu quit cha kiéim
sodl nhi b et Cong ty. Cdug vige kitm todn cing bao pdm dinh gid thith thich hop cue ¢ac chinh sdch ké
todn duge dp dung va tnh hop 19 eiha che tde Hnh k& tofa cte Ban Tug Gidm abc cling nlur danh gia vige
teinh bay Sag thé Bdo cho wl chinh 10ng hop.
Chimg 101 tin asdmy fng ede bing chitng Kiém tafn ma chiing 51 dif thu thip duge 13 d8v di va thich hop
ki eo 50 cho y kign kidns todn cla ching 161

Y kidn eiin Ko dodu vign

Theo § kidn cla ching (6L Bdo 4o (7 chink tup hop di phin dnh troag tine t
trgng yeu tinb hinh (ai chinh coa Cong ty ©0 phén SAng DA 9 taj ngiy 31 thing 12 nitm 2021, cling wh két
qud hogt dhng kinh dosah va tinh bini fieu l.'f'tu;v'%ii tién té cho nim 1@ chinh két thie wing ngdy. phit hop
Vil efie ('.in{ dn wre K8 todn Vigt Namn, ChE 48 Ké toan doanh nghigp Vigt Nun va cde yuy dinh phip ly co
lidn auan don vie o brinly by Bio e i chinh tha ligp.

svd e 1V, edn ol Lhia vanh

Clug by TNIEE 10w (adn vB T vin AL
Chishank HA M6

LE Teong Todn - Kidm tndn vidn

Se Qudv CNIIETIN &idm togn: 2 F63-2020-008-1




CONG TY ¢f prAN s6N6 BA ¢

Dija chi: Toa nha Séng Ba 9, deéng Pham Hing, phadmg 49 Bish 2, quin Nasa T Lidm, thioh phd HA N

BAO CAO TAI CHINH TONG HOP

Cho nfim il chink ;cér thiic ngdy 31 thing 12 dim 2021

BANG CAN BOI KE TOAN TONG HQP

Toi nghy 31 thany 12 nife: 2021

Brom vi tinti; VIND
_ Wil Thuyét _

TAL SAN # minh 86 cudi nim 6 ddu nim
& - TALSAN NGAN HAN 169 1.087.987.404.957  1.082.631.763.614
B Tidn vi ode khoan twong duwong tidn 1 va 24.409,280.109 30.464.854.167
1. Tién 111 24.409.280,109 30.464.854.167
2. Céc khodn tuong duong tidn 112 - =
K, Diu tu thi chinb ngin han 120 - &
Lo Chirg khodn kinh doanl) 121 . &
2. Dy phéng giim gld chimg khedn kinh doanh 122 - -
3, Dhu tw ndm gt dén ngdy ddo ben 123 - -
36 Che khoin phii tha ngiiv kg 130 T1517.055.174 705,095,565, 843
1. Phéi thu ngdn han ciia khach hang 31 V.3a 537940 .282.930 523.125.887.586
2. Trd trude cho ngudi ban ngén han 132 va 135.863.923.704 147.774.926.697
3. Phai thu ndi bo ngin hen 133 - -
4. Phai thu theo tién d& ké hoach higp ddng xfy dypg 134 - -
5. Phal thu vé cho vay ngfin lism 135 V.5 589.141,728 2.189.141.728
6. Phii thu nghn hao khée 36 V. G4.706,246.064 59.308.322.149
7. Du phong phat thy ngén han kho dof 13 Vi (21.582.539.252) (27302712310
B. T3 sdn thifu chiy i 1Y 30 - -
V. Miag o Jdho 144 337070563064 324.809.148.252
1. Hang tén kho 141 V& 332.076.963.061 324.809.148.232
2, Dy phong giim gid bang i kho 149 -
V. 'Taisénngin hye khic 159 19.984.106.613 22.262,.195.5372
L. Chiphl el made gin hgo 151 45.278.399 279,141,521
2. Thué gia tvj gia tang duce kbdu triy 152 19.815.959.370 21.091.810.680
3. Thué vd edie Khoan khite phai thy Nha nudo 153 V.15 121,868,844 §90.643. 162

4. Giao dich mua bég lal wéi phiéu Chinh phu 154
S TAi sém nghn han khde 155 - -

i | i g e v vl 0 AR Bhredt stk Bk ok i tétian (':_'&';._' e i)




coMG Ty off PHAN S6HG BA §
Pia ¢hl: Tha nhé Séog B 9, dudmg Pham Hing, phudmg My Pinh 2, quda Nars Tir Lig, thanh phé Ha NGl
BAO CAQ TAI CHINH TONG HOP

Che nam tai chinh két thic ngiy 31 théng 12 wim 2021
Béng cfn 661 k€ tode thug hop (tidp theo)

Mg Thuybt
NGUON vON 6 mink .56 cublniim 56 afiu nim
€- NOFPHATTRA 300 LATE667.20%.408 1.585.888.292.385
L Ny ogin haw 310 1,044.966,722,070  1.141,321.359.390
L. Phaitrd ngodi bin ngi‘i.il lign 3T V.ida 161,323,727 441 158.395.864.011
2. Ngudi mua e tien trude ngan han 312 V.4 173,121.883.412 254.162.372.263
3. Thué va cic khoin phéi ndp Nhg mwée 313 V.5 22.030.191.004 8.323.466.158
4, Phai wd ngudl lao déng 314 15.576.236.507 27.745.905.419
5. Chi phi phai tr# ngin han 315 V.16 129.632.586.704 135.275.671.961
6. Phéi trd ndi bo ngén han 316 . -
7. Phdi i theo t1én d ké hoach hop ddng xay dmg 317 . ~
8. Doanh thu chwa thyre hidn ngdo han 318 390,100.684 241.225.000
9. PBAl trdt nigfin han khéc 319 Va7 101.156.984.728 99.064.778.967
10, Vay v ne thu thi chdnh nghu han 320 V.18 496,692 804 820 452.005.038.348
U1, Du phong phéi tr ngdn hao 321 . -
12, Quy khen thudng, phio i 322 V.19 5.042.206.758 6.107.036.768
13, Quy binh én gid 323 . -
14, Giao dichmua bds lgi (rai phigu Chinh phi 324 . -
BN, Ne ddi hae K30 429, 160.577.338 444,566.233.005
. Phai tid ngudi ban dal b 331 VA3b 6.782.748.810 6.782.748.810
2. Ngudi mua trd tién trude dai ban 332 = £
3. Chiphf pléi tr4 ddi han 333 . -
4, Phai trd 0ol b6 v vdn hinh doanh 334 . -
5. Phai ied ndi b adi han 335 -
O, Douni thu elues thoe fign ¢4 han 136 -
7. Phii uioalal han khae 337 - .
8. Vayviang thué tdi chiah dal hao 338 V.18 422917 828526 437.784.184.105
9. Trii phidu chuyén adi 339
10, C6 phidu wu di 340 - “
L1, Thu tho uhip hofirs Tl pha tr 341 .
Lo Dy phdng phid 1z dai bgn 342 '
I3, Quy pral iidn shon hoe v cleg nghii 343 -

FHEE v el R kit B fh R el liksp -".'_-',I--




CONG TY &6 PHEN SONG BA o

Dia chi: Toanhi Sdng DA 9, dudmg Pham Hing, phudng M§ Binh 2, qugn Naw Tir Ligm, thinh phé Ha NG
BAQ CAO TAI CHINE TENG HOP
Cho nam ti chinh két thilc ngdy 31 thing 12 nfim 2021
Bing cas G401 I todn 1By hyp (1idp theo)
Wa Thuyés
WEUON Vo 6 miah 86 cubi nim. .86 dau nim

D« NGUON VON CHY 8¢ miry 460 590,799.229.516 585.335.473.479
L Vén chi sd il 410 V.20 590.799.229.516 585.338.4T3.470
1. Vén gbp cta chi s¢ iy 411 342,340.000.000 342.340,000.600
- C6 phidu phé g oo quyén bitu qupdt $1la 4 2.340.000. a0n 342.340.000.000
- (6 phidu e @5 $11h - -
2. Thiing du vén ¢8 phin 412 21.400.709.579 21.400.709.579
3. Quydn chon chuyén déi irdi phidu 413 . -
4. Vén khag cta chi so i 414 - -
5. C6 phidy qup 415 - -
6. Chénb lgch dinb gia lai @i sin 416 - -
7. Chénh lch 1y i héi doi 417 . -
B Quy dhu tv phat teidn 418 219.965.678.005 219.965.678.005
9. Quy hd teg séip xép doanh nghiép 419 . -
10. Quy khiic thude vén ohii s¢ hitu 420 - -
I Loi nbufln san thod shua phin phéi 421 7.092.841.932 1.629.085.895
- LNST chua phin phoi liy ké dén cudi kp omede 4210 1,561.885.895 1.629.085.895

LNST clura phudn phidt kp néy 4210 5.530.956.037
12. Ngudn vbn diu ur 58y dimg oo big 422
I, Ngudn kink phi v quy ide 450 ” S
1. Nguda kinh phi 43 - -
2. Ngudu kil phi & hinh tianh @ sin of dink 432 -

TONG CONG NGUGN VN 46 LUBS A66.528.922  2.371.223.765.874

Newivl lgp bidu
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cONG 7Y CO prin sOue pd o

Dia chi: Tha nhé Song Pa 9, duding Pham Hing, phudmg My Bish 2, quin Nam T Lism, thinh pho Ha N

BAO CAO TAL CHINH TONG AP
Cho nm 13 chinh K&t thitc npay 31 thing 12 ngm 20721

BAQ CAQ KET QUA HOAT BONG KINH DOANH TONG HOP

Cho nim i chink k&t thde ughy 31 théng 12 nim 2021

S e AL

i

Ma Thuyét
Ci Ty s§ il
L Daank ihu bén bing v cung cép dich vy 01 VLI
2. Cée kirodn gigm triv Goauh (hn &2
3. Dosnh thu thuitn v2 bén kg v cung odp djch vy 10
4. Gid vin hang ban 11 vl
5. Loinhudo gdp v€ bén hidng vi cung edp djch vy w0
6. Doanh thu boat g i chial 21 W13
7. Chi phi i chink 2 Vid
Trang d: chi phi 18 vay 23
8. Chiphi bin hang 25
9. Chi phi quin Iy doaak nghigp 6 VLS
10, Loi nhugn thada tiv heat dhog kinh desub 30
18, Thu ahdp khée 31 Wle
12, Chi phi khde 32 ¥y
13, Loiahufin khie df
4. Téng lod nhwdn I wodo trade thad 56
1S, Chi phi thud the sldp dounk nghigp hisn binls 51
16, Chi phi thad the nligp depui ngaigp hofn ki 52
I7. Lei phefa sze thed thu nbdp dosnh nghigp 60
18 Lai co bida win of phidy VL
L2 Liisuy giie tvén of phidu 71 Vi
Npwisi 1ip bids 1 todin rudme

Phudug, Thi Mind Mgt

21 prtindy B iy 0809 ofebinds

Trin Thé Anh

roite bl

Bon v thh: VND

N nity M friede
405.940.790,847 321.714.737.180
405.940.790.847 321.714,737.780
324.864.344,960 267.076.116.289

81.076.445.887 54.638.621.491
15, 731.785.749 23.467.650.478
§9.047.833.072 AB.440.670,774
76.620.342.271 44.889.810,779
26.861.113.971 26.264.421. 44
10.904.284.523 3.101.219.754
167.046.504 2.6064.900,121
1.952,682.268 2.551.646.152
(1.765.835.764) 53.253.969
9.138.448.829 3.154.473.723
3.346,477.118 1.457.854.564
261,015,674 261.015.674
__ 5.530.956,037 1.435.603,488 |
Ldp, ngdy 22 thang 3 nim 2022
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CONG TY €O PHAN SOGB4 0
ia chi; Toa nha Séng Da 9, dudng Phum Hing, phudng My Bink 2, quin Nws T Lidm, tiéah phd Hi N6l
BAC CAQ TAI CHINII TONG HOP

Cha niAm tAi chinh kér thaie ngay 31 thing 12 niim 2021

1L

B A SO T TN A
Bagda iy alir ¥ AN G S G

BAC CAOQ LUU CHUYEN TIEN TE TONG HOP
(Theo phwong phip pidn Hép)
Clio i 64 chinh kbt thlie ugiy 31 thing 12 nim 2021

Crlrafiy
Liru chuyén tién tir howt dfng kinh dosnh

Lyi nkdin vricde thud

Didu chiwh cho ede kliodn:

Khén bao tai san o dinh v bt dgng sin i
Cihc Khoan dir phong

Lai, 18 ehénh Bch 7 gid héi dedi do dauh gid ui
efic khedn myc Hén 8 c6 ghe spoal 18

L, 18 i hogt d6ng déu tu

Chi phi 18] vay

Céie khodn didu chinh kivic

Lgrt nhdin W hogt dgng Kink doank

traede thuy @81 vén huw ding

Ting, gigm cie khodn phal thy

Tiing, gidre hing tbn khe

Tang, pidm cde khoan phal i

Tang, gidm ehi phi b drude

Taug, pidm chirmg khodn Iinl doanh

Tidn (& vay dé tid

Thué thu phip deanh nghiép & nop

Tién fhu khde tir hoar adng kinh doanly

Tién ohi kide cho toat dong kinh deanb

Lutut chsepén tidy thudn 1 foqt @fny inh dognh
Livu chnyén tids tir hogt ding v to
Tibn chi df wua g, xdiy dirag 30 980 of ding va

che 1l sdn did han khie

Tig thu G thianh 19

Gh T san ddl oo
Tidh ohii cho vav, mua o4 efing o ey o

don vi khae

Tién thy hi cho vay, biu lai eic GONgE cu-w ia
don v khac

Tign el dau 1w pép vin vao den vi khde

Tiers thu BOL ddu tr i viin v don vi khéc

Tieit th 18] gho vay, ¢f He v lgi phudn dooe clia

Laswr chapén digee thada i Bogi dng Fe b

uimg ban i sdn oo Ginh va

Mz Thuyét
¥ miub

01

02 V.9,10
03

04t

05 VIL36
06 Vid
01

o8
0%
19
11
12
i3
1
15
16
[ £

28

21 V.19

e v Bk lesi mbal Bde cda 07 oliigh "{';j-féll i

Bon vi tinh: VRID

i nuy Miim fwée

9 I38.448.829 3154473723
66.303.189.032 42.109,221.138
(7.340.443.875) 2.619.445,568
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TONG CONG TY SONG PA- CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 9 Poc lip - Tu do - Hanh phiie

$612 /2022/BC - HBQ'L Ha Noi, ngay 21 thang 03 nam 2022

_ ) BAO CAO h ﬁ
KET QUA HOAT PONG CUA HPQT NAM 2021 VA
PHUONG HUONG NHIEM VU NAM 2022

Kinh thua: _ Quy vi dai bi¢u khich quy;
- Quy vi b dong
_ Thua toan thé dai hoi

Hoém nay, tai Pai hoi dong cb dong thuo'ng nién Cong ty c¢d phan Séng Da 9
nam 2022, thay mat [16i déng quan tri Cong ty ¢6 phan Séng Pa 9 (HPQT), t6i xin
trin trong béo céo két qua hoat dong ctia Hoi dong quén tri nam 2021 va phuong
hudng hoat dong cua HDQT nam 2022 nhu sau:

. THONG TIN CHUNG:
1. Théng tin vé Cong ty:
- Tén cong ty dai ching: Cong ty ¢o phan Song Da 9
- Vbn didu 18: 342.340.000.000 dbng
- Ma chimng khoan: SD9
2. Danh sach thanh vién Hoi dong quan tri:
Ong Tran Thé Quang
Ong Nguyén Hai Son

Chu tich HDQT
TVHDQT, Tong giam déce

Ong Pham Van Quan - TVHDQT
Ong Boan Hing Truong - TVHDQT
Ong L& Hai Boan - TvHDbQT

II. KET QUA HOAT PONG CUA HPQT TRONG NAM 2021

Trong nam 2021, HDQT da thyc hién ding, day du chuc nang, quyén han cta
HDQT duogc quy dinh trong Diéu & cong ty va céc quy dinh cia phdp luét hién hanh,
cu thé:

1. T6 chirc thanh cong Pai hdi dong ¢ dong thwong nién nim 2021 ngay
18/06/2021.

2. Giam sat viéc trién khai thuc hién cac ndi dung théng qua tai Nghj
quyét ciia PHPCP nam 2021 bao gom”

2.1, HBQT da hop dinh ky hang quy, hop bét thuong va ban hanh cac Nghi
quyét quyét dinh theo ding tham quyén va dung trinh ty, thu tue theo quy dinh cua
phap ludt, cu thé:

- 56 phién hop thuong ky : 04 phién

- S6 phién hop bat thuong: 3 phién

- 86 Vin ban, Nghi quyet Quyet dinh ban hanh: 102 van ban, Nghi quyét,
quyét dinh lién quan dén véan dé trong yéu cta Cong ty, 1am co s¢ va dinh hudng cho
Ban TGP trién khai nhiém wvu.




2.2. Giam sat viéc trién khai thuc hién cac ndi dung da dugc Dai hoi déng
c6 dong thuong nién nam 2021 thong qua, bao gom:

- Trién khai ké hoach SXKD nim 2021;

- Chi dao cbng tac trién khai cong tac th1 cong trén cac cong truong;

- Giam sat chi dao viéc can déi thanh khoan, viée trd no, co ciu no, giam du
ng vay ngén han;

- Chi dao sét sao viéc thu hdi cong no;

- Chi dao tiép tuc thuc hién tai cdu tric doanh nghigp, tinh giam nhan luc,
thu gon dau mbi quan ly, nang cao chét lugng nhén luc.

- Chi dao giam sat viéc dam bao céc ché do cho nguoi lao dong theo quy
dinh ctia phap luat, phu hgp véi cac quy dinh ndi bd cua cong ty, thoa ude lao dong
tap the.

- Chi dao giam sat cac ndi dung khac lién quan tdi trach nhiém ciua Hoi
ddng quan tri theo quy dinh cta phap luat, diéu 1& cong ty

3. Panh gid mot s6 két qua thwe hién SXKD nim 2021, két qua thwe hién
Nghi quyet DPHPCD nam 2021:

3.1.  Két qua SXKD, loi nhuan nim 2021:
_ Téng gid tri SXKD  : 499/KH 780 ty dat 64% KH nim
_ Tong doanh thu : 459/KH 900 ty dat 51% KH nam
_ Loi nhuén trude thué : 9,14 /KH 10 ty dat 91,38% KH nam
_ Loinhuan sau thué  :5,53/9 ty dat 61,4% KH nam
- Nop ngan séach : 47/45KH ty dat 107% KH nam
- Thu nhap binh quan  :10,601/11,250 trd/ng/thang dat 94% KH.

3.2.  Két qua thuc hién cac du an trong diém:

- San xuat céng nghiép dat 122% KH nam ( 189,212 ty ddng/155,0 ty ddng).

_ G6i thau F2 - Cai tao kénh: San luong thuc hién nam dat 76 ty/212 ty dat
36%KH nim. Nguyén nhan khong hoan thanh ké hoach: Do chit dau tu cham thanh
todn nén nha thau phu thi cong cdm chimng. Cong trinh bi ding thi cong 2 thang do
anh hudng cua dai dich covid 19.

_ Hb chita nude Canh Tang: San lugng thuc hién nam dat 30,3 ty/56 ty dat
54% KH nam. Nguyén nhan khong hoan hanh KH: Do anh hudng cta dich covid 19
nén huy dong nhan luc va vat tu khéng kip thoi, bén canh do xuat hién mua sém so
v6i cling ky cdc nam nén anh huéng dén cong tac thi cong. Cong tac phdi hop giira
céc thanh vién lién doanh trong ban giao mit bang thi cong kém hiéu qua.

- Heé théng xu ly nudc thai Yén Xa (Goi 3, Goi 4): San lugng thuc hién dat
18 ty/76 ty dat 24% KH nam. Nguyén nhan khéng hoan thanh ké hoach: Do 4nh
huong cua dich covid nén cdng tac huy dong nhan luc va vat tu khong kip thoi.
Tuyén Pai Thanh thi céng gap nhiéu cong trinh hi¢n trang ngam phat sinh hodc sai
khéc so vdi bao céo kl’ldO sat duge duyét gdy rat nhiéu kho khan trong cong tac thi
cong; BQL KDT Dai Thanh cho phép md phan doan mdi sau khi Nha thau hoan
thién cong tac tham nhya dudng phan doan tir 46.0/1/0 dén 46.0/1/6. Tuyén cau Hitu
Hoa phén doan tir 46.0/2/0/6 dén 46. 0/2/0/18 chi duoc phép thi cong ting 15m mot
theo phuong phap cubn chiéu theo yéu cdu ctia S& Giao thong.
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_ Cong trinh Hoa Lién: San lugng thuc hién nam dat 87ty/140 ty ddng dat

62% KH niam. Nguyén nhan khdng hoan thanh ké hoach: Thiéu vat tu, vt lidu,
nhin luc do chua chii dong tai chinh trong san xuét.Do anh hudng covid, cong,
trudong dimg thi cong tir ngay 16/08 dén hét ngay 25/08, sau thoi diém 25/8 trién
khai cham do thuc hién 3 tai chd. Do anh hudng cua bdo sb6 5, 6 cong trudng
dirng thi cong khéc phuc sau 1 thang

3.3. Chidao trién khai phucmg an tai céu triic doanh nghiép

- T4i chu tric lai td chitc san xuét tai cac don vi truc thude, tinh gon bd may
dam bao hoat dong gon nhe, gidm chi phi. :

- RA soat thi cAu tric tai chinh, thodi vén cac khoan diu tu tii chinh cla
Céng ty chua thuc hién dugc do cac khoan dau tu c6 g1a tri giao dich trén thi trudng
déu dudi ménh gia, khong c6 giao dich hodc lugng giao dich qua it (SD1, SDH,

- ASD). Dbi voi Cong ty CP dAu tu va phét trién Van Phong Céng ty chwa tim duoc
'nha déu tu dé chuyén nhuong.

- Txep tuc 4p dung md hinh khoédn d6i va quan ly theo m6 hinh Ban didu
hanh ndi bo kidm soét rii ro va chi phi.

3.4. V& luong, thu lao Hoi dong quéan tri, Ban kiém soat va chi phi hoat
dong ctia Ho1 ddng quan tri nim 2021:

- Du toan luong, thi lao HPQT, BKS, Thu ky nam 2021: 1a 1.110.000.000
dong.

- Trén co so thyc hién cac chi tieu SXKD nim 2020, va Nghi quyét thong
qua ctia Pai hi ddng c6 déng nam 2021; mirc luong, thu lao HDQT, BKS, Thu ky
duoc chi tra bing 91,38% du toan di dugc duyét, tdng murc chi tra 13 970.930.776
dong.

3.5. Béo céo tbng luong cla can bd diéu hanh chi trd nim 2021 13
1,714,123.000 dbng.

3.6.  Cac chi ti€u bdo cdo tai chinh - Béo céo két qua hoat dong SXKD cua
Céng ty(Chi tiét theo bdo cdo SXKD va bdo b tai chinh da duwoc kiém todn cia
Séng Da 9 kem theo)

3.7. Két qua gidm sat Tong giam dbc diéu hanh va can b quan ly khac

- Nam 2021, Ban Téng giam dbc da co nhiéu nd luc va cd gang trong vi€c
td chirc trién khai hoat dong kinh doanh cta don vi du anh hudng rat 16n coa dai dich
covid 19.

- Nam 2021, Hoi ddng quan tri chua phat hién thay diéu gi bat thudng trong
cong tac quan ly dleu hanh ctia Ban Tong giam ddc va cac chirc danh quan 1y khac
trong Cong ty va khong nhan duge bit ky don thu, khiéu kién ndo c6 lién quan dén
Ban Tong giam déc Cong ty va chirc danh quan ly khac

- “Téng g gidm déc va cén bd quan ly da trién khai thuc hién cong tic quan ly
diéu hanh san xuit kinh doanh clia don vi theo quy dinh ctia Phép ludt va cac quy
ché quan tri ndi bo Cong ty.

L - BAO CAO TINH HINH QUAN TRI CONG TY NAM 2021

- Céc thanh vién Hbi ddng quan tri thuc hién ding trich nhidm, quyén han,
c¢6 nhidu ¥ kién déng gép vao cong viée quan tri didu hanh va ¢6 nhime nhin xét
danh gia 6 trach nhiém ciia Héi déng quén tri cfing nhu trach nhifm diéu hanh cha
Ban téng giam dbe va da giam sat hoat d61.c SXKD ctia don vi tuong adi kip thot co
nhiing chi dao va giai phap hop ly.




- Hbi dong quén tri thuc hién ot vai tro dizh hudng, gidm sat, kiém soat céc
hoat dong cta Doanh nghiép ddm bao cdng tac quén tri doanh nghiép minh bach
hiéu qua. ; '
~ Nghiém tic thuc hién viéc cong bd cac bao cdo quan trj Cong ty, bio c4o
thuong nién va cac bao cao bét thudong khac theo quy dinh theo quy dinh day du va
kip thot dén Uy ban chiing khoan va 8¢ giao dich chimng khoan Ha Noi.

= L4

IV. KE HOACH HOAT DONG CUA HOI PONG QUAN TRI NAM 2022
1. Muc tidu - chi tiéu kinh té chdl yéu nam 2022:

- Gi4 tri s4n xuét kinh doanh . 634 ty dong;
- Doanh thu . 579 ty dong;
- Loi nhuan trudc thué . 8 ty dong;

- N6p ngén sach : 37 ty dong;

2. K& hoach hoat dong ciia Hoi dong quén tri nim 2022

- Trong nidm 2022, Hoi dbng quan tri cong ty s& tiép tuc duy tri ché d6 hop
'~ dinh ki hing Quy theo quy dinh, hop bt thudng ( trong truong hop cAn thiét) va 6
chitc cac phiéa hop du6i hinh thitc 14y y kién bang van ban clia cac thanh vién Hoi
ddng quan tri dé trién khai céc noi dung trong Nghi quyét PHDCD nam 2022.

- Chi dao hoan thanh toan dién céc chi tiéu kinh té theo k& hoach dé ra, dam
bao muc tiéu tién do, chit lugng k¥ thuét, an toan cac cong trinh ma Céng ty dam
nhén thi cong theo thoa thusn véi chi dau tu. .

_  Gi4m sét cong tac quéan ly didu hanh sén xuét kinh doanh ctia cong ty; dam
bao cac nghi quyét, quyét dinh ctia Hoi dong quan tri Cong ty ndm 2022 trién khai
ding quy dinh. ;

- Hoan thanh cong tac tai cAu tric tai chinh va nng cao hiéu qua hoat dong
quén tri doanh nghiép. Thuc hién vi€c sip xép lai bd méay quan ly ciia Cong ty, cla
don vi; trién khai cac giai phép xdy dung bo may, hoan thién co ché quan ly diéu
hanh cta Céng ty theo huéng: Chuyén nghiép, gon nhe, hiéu qua.

' - Tiép tuc ra soat va hoan thién ché @6 chinh sach, co ché quéan ly cta Cong
ty dbi voi ngudi lao dong nhim néng cao trach nhiém, quyén loi va ting cudng su
ghn két cidagudi lao dong d6i véi don vi.

_ Tiép tuc ddy teF va ndng cao chét luong cong tac kiém tra, phan tich, danh
gia két qua hoat dong san-xuAf kinh doanh ctia Céng ty, cac don vi va cac cong trinh
theo dinh ky hang quy; ddc biét tp trung cho su phén tich dénh gia d6i v6i timg
cbng trinh, qua do tiép tuc hoan thién cac chi ti€u ctia chinh sach vé gia thanh, cua
cac dinh mic kinh té, ki thuat dugce 4p dung tai Cong ty dam béo tinh khoa hoc, phu
hop véi moi trudng kinh doanh hién tai va gitip nang cao nang luc canh tranh cua
cong ty . '

- Tiép tuc trién khai tmg dung céc phin mém va cac cong cu hd trg quan ly
dam bao ning cao thuc su chét luong thong tin phuc vu cho cong tdc quan ly diéu
hanh ctia Cong ty. .

- Cung cb va dau tu céc ngudn luc cho cong tac thi truong, dAu thdu pho
hop voi chién lugc phat trién cia Coéng ty. Tédng cudng cac mbi quan hé véi cac
khéch hang c6 nhiéu tiém ning dé ciing dAu tu, phat trién.

_ Chi dao va kidm tra v& odng tac quén tri va cong bd thong tin dinh k¥, bit
thudng cua Cong ty theo quy dinh cua phap luét |

- Chi dao tap trung hoan thién, stra ddi bd sung cac quy ché quy dinh clia
don vi dam bao ding quy dinh cta Phép luéat
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¥.  TUBANHGIA VIEC THUC HIEN CHUC TRACH TRONG NAM 2022
Thay mat HDQT Cong ty cd phan Séng B 9 t6i xin dugc danh gia tng két vé
nhitng mat d& lam dugc trong nam qua:

Do dich bénh covid 19 nén tién do thi cong trén cce cong trudng bi anh huong
nghiém trong, nhiéu cong trinh bi dimg thi c6ng: F2, Hoa Lién, Yén Xa..., c6 cdng
trinh bi cham tién d6 do vudéng méc tir Ch dAu tu, vudng mic vé co ché, vé& ngudn
vén do d6 ma cic,chi tidu san xuit kinh doanh 2022 chua dat theo ké hoach da dit
ra; thi trudng chi yéu ctia Cong ty bi thu hep, céc linh vire méi Céng ty tham gia thi
céng canh tranh khdc 1iét nén viée tim kiém mé rong thi truong, tiép thi déu thau
chua dat ké hoach; cong ng tai cac du an con- khé nhiéu, chua cén dbi duoc nguéan
vén chi tra duge ¢b tirc cho céc ¢b dong

Hoat d6ng xay 18p cha don vi bi anh huéng 1ém, Hoi ddng quan tri cung Ban
Téng giam déc va toan thd CBCNV cong ty di nb lyc hét siic dam bao day manh ty
trong san xuft cdng nghiép dat 122% KH nam dat ra; don vi di cht déng lam vi€c
v6i Chii diu tr @& thao g6 céc vuéng mic khé khin, t chire trién khai thi cong dam
bao chét hrong, tiéx} do; tap trung thu hdi cong no d& dang; lam viéc véi cac Ngén

hang dé co céu nguon vén dam bao ngudn vén phuc vu san xuét kinh doanh; Gén két
Vi céc chi diu fu hién tai ddng thoi tidp cén cc chi dAu tu méi co tiém lyc tai
chinh d m& rong thi trudng, tim kiém céc du 4n méi dé c6 di viée lam cho cdc nam
tiép theo,

Tdng két nam 2021, tap thé Ho1 dong quan tri Cong ty cb phan Séng Pa 9
trong nam 2021 d& nd luc, hoan thanh nhiém vu dugc giao, tiép tuc duy tri va phét
trién Cong ty cb phin Séng Da 9 viing budce vugt qua khoé khin truéc mét va timg
budc phat trién bén viing '

Kinh trinh Dai hoi déng ¢b ddng thudng nién ndm 2022 Cong ty cb phan Séng
Pa 9 xem xét thong qua

Xin tran trong cdm on./. e —
Noi nhidn:

PIL HOFDONG QUAN TRI
- Nhu kinh gii [/ 6 s CHUTICH
- Lwu HPQT, TCNS (2( 00 grine, B




CONG TY CO PHAN SONG DA 9 CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Boclap - Ty do - Hanh phic
§0: 03/CT-BKS

BAO CAO CUA BAN KIEM SOAT

Trinh Dai hoi dong ¢6 dong thudng nién nam 2022

Kinh thua: Quy vi ¢é déng Céng ty ¢ phan Séng Da 9

- Can et Ludt Doanh nghiép;

- Diéulé té chire va hoat déng cia Cong ty c6 phin Séng Da 9;

- Quy ché hoat ddng va phn cong nhiém vu cia Ban Kiém soét Céng ty cb
phin Séng Da 9;

Ban Kiém sodt Céng ty ¢é phin Song Pa 9 (BKS) bdo Léo Dai héi déng c6
dung, (DHDCD) két qua kiém soat hoat dgng danh gid mdt 6 néi dung lién quan
dén tinh hinh hoat déng ctia Cang ty ¢é phén Song Pa 9 (Cong ty) trong ndm 2021
nhur sau:

I.  Hoat dﬁng ciia Ban kiém so#t

- Ban Kiém soat da hop, théng nhit ban hanh Quy ché hoat dgng cua Ban
Kiém sodt phi hop véi cac quy dinh cua céic van ban phap lujt hién hanh va théng
nhat phin cong trich nhiém cla cdc thanh vién Ban Kiém soat;

- Thue hién nhiém vy gidm sdt, Ban Kiém toan di tham du cdc cudce hop quy
cua Hgi dong quan tri;

- Rasoat, kiém tra va danh gié higu qud cong tac kiém sodt ndi bo, quan tri rii
ro cua Cong ty:

- Kiém tra tinh hop 1y, hop phép va mire dé can trong trong quan 1y, diéu hinh
hoat déng san xuét kinh doanh; tinh hé théng, nhit quan va phit hop cua cdng tic
ké todn, théng ké va lap bdo céo tai chinh;

- Kiém tra, dinh gid vide quan ly, diéu hanh thue hin nhiém vu san xudt kinh
doanh cta Héi dong quan tri (HDQT ) vi Ban Téng gidm doc (Ban TGDH) theo
Nghi quyet clia Pai hoi dong b déng va Diéu 1¢ Cong ty;

- Tham dinh béo cdo tinh hinh thue hién ké hogch san xudt kinh doanh, bao
cdo tai chinh cua Cong ty;

- Danh gid vi¢e tuan thu phép ludt, cong tac quan Iy cua Hoi dong quan trj,
cdng tic diéu hanh eta Ban lonn gidam dac.
I1. Dénh gia tinh hinh hoat déng ciia Cong ty nam 2021;



Trén co sd bdo cio eta HDQT, Ban TGH ¢& tinh hinh thue hi¢n nhiém v,
két qua hoat dong san <udt kinh doanh nim 2021 vi Béo cdo tai chinb tong hop
nim 2021 duge kicm todn boi Cong ty TNHIT Kiém toan va Tur vi in A&C, Ban

Kidm sodat co mot 56 nhan xét, dinh gia nhu sau:

1. '\rlol 0 chi tidu kinh lc tai Lll]llh chu wu.

== Kéhoneh | T TV 06 hoan |
I ; thianh so vivi |
l I T . nim 2021 Thure hicn g *
1"l Chi ticu ' Pyt duge W 202‘1 NQ cia
DHDCDH s PHDCDH
théng qua
I | Gid trj SXKD | Ty ddng 780,2 499,0 64,0%
2_ .Uogmh lllu " | - i o
. Dot th thao _a:eim _
2.4 | doanh thu dy dn tioty Ty déng 960,10 439,0 31,0%
didn Pake)
.Doanh that tkhdng fao | a
2.2 | gém doanh thu du dn 7Y dong 96,0 4319 48.0%
rhiy dién Pake)
3 | Loi nhudn trude thué B I"'Iy dung,l T 100 914 | 91,4% |
4 | Nop Ngdin sach Ty déng i 45,0 - 4? _{i_ o 104,4%
5 | Thu nhdp binh guin 10° dﬁnge‘th‘&ngﬁ IR 1 1,25. (e ]0‘60 i 114,2_3%
T o i %... i 0 i e TR 0_ s s

Do anh huéng cta dai dich Covid -19 va mdt so6 nguyén nhan khich quan,
chu quan khdL hiéu qua hoat dong san xuét kinh doanh niim 2021 th'lp Ba so cac
chi tiéu kinh té tai chinh khéng hodn thanh theo Nghi quyet DPai hoi don 7 ¢O dong
thudmg nién nim 2021,

2. B#o cio tai chinh ndm 2021:

Bio céo tai chinh tong hop nidm 2021 duge Chi nhanh Cong ty TNHH kiém
todn va tir van A&C tai Ha Noi kiém todn va danh gid phan anh trung thue va hgp
Iy, trén cac khia canh trong yéu tinh hinh tai chinh clia Cong ty tai ngay
31/12/2021; két qua hoat dong kinh doanh v tinh hinh luu chuyén tidn t& nim
2021, phi hgp vdi cdc chuén mure K& toan Viét Nam, ché d6 ké todn doanh nghiép
Vigt Nam va cdc quy dinh phap ly ¢6 lién quan dén vige 1ip va trinh bay Bdo cio
{i chinh tong hop.

Mt s chi ticu chii yéu trén Bio cdo tii chinh nam 2021:
2.065.466.528.922, déng
[.087.987.404.957, dong

- Tong tai san:

< Tai san ngan han:
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-+ Teri sein e ian
- Ngubdn von:

+ Ny phai trac:

977.479.123.965, dong
2.065.466.528.922, déng
1.474.667.299.406, ding

+ Neuon von chi so hive: 590.799.229.516, dong

- Doanh thu:
- Loi nhudn trude thug;
- Loi nhugn sau thué:

431.859.623.100, dong
9.138.448.829, dong
5.530.956.037, dong

3. So sdnh mdt 6 chi tiéu cing ky nim 2021 va ndm 2020:

TF Ngi dung Dvt Niim 2021 Niim 2020 | Ty 1¢ (%)
1. | Doanh thu Ty déng 431,86 347,49 124,3%
2. | Loi nhugn trude thué Ty ding 9.14 1,15 290,2%
3. | Loi nhudn sau thud Ty déng 5,53 44 384,0%
4, | Tong i sin Ty déng 2.065,47 2.171,22 05,1%

|
5. | Ny phai tra T 147467 |  1.585.89 93,0%
P it Ty dong i g
6. | Von cht so hiru € 590,80 585,34 100,9%
7. | Hé s ng phai tra Lin 2.50 371 92.3%
g Kha ning thanh lodn La 102.9%
i : a1l 2 3 2,
tOng quiat 1,40 1,37 puii
3 Khd nang thanh todn L3 i, s
4 an £
sihanty 1.04 0,95 e
L¢i nhuéin teude
0. v % 5 50,0%
: thue/Doanh thu : 225 0.9 S04
5 Loi nhudn sau thué/Vén % > !
" | ¢hu s¢ httu ’ 1.28 0.2 BB
Loi nhufn sau thué/Tong " 5
12 | s aan Yo 0,27 0,1 270.0%

Mac du, doanh thu vi loi nhudn tuy chua hodn thanh ké hoach nhung tang

manh so vai nam 2020.

No phai ré tai thoi diém 31/12/2021 giam 112,2 3 ddng so v&i thdi diem
31/12/2020. HE s0 ng glam so véi ndm 2020 va trong ngudng an todn.

Von chu so hitu tang 5,4 ty dong.




N phai thu ngin han ting 6,4 ty déng so voi thei diém 3 1/12/2020; No phai
thu khich !"u‘mg ting 14,8 ty dong va van & mic cae (537 ty déng).

Cde chi s6 thanh todn da duoe cai thién va ting so vai ndm 2020.
1L, DAnh gia hoat dgng cia HDQT, Ban TGD: ‘
- Trong nim 2021, HDQT 6 chite 04 cude hop thudmg ky vio dau cic quy
theo quy dinh ctia Ludt doanh nghigp va Diéu 1¢ Céng ty; td chire trién khai thl,r'c
hién Nghi quyét Dai hai (l(:ing, c¢b dong linh hoat. HPQT di ban héanh {.dL quyét
dinh, nghj quyét, vin ban, chi thi mang tinh chién luge véi cde muc tiéu ke hoach
dai han va té ehirc cie cube hop dét xuédt dé chi dao, gidm sat viée diéu hanh hoat
dong san xudt kinh doanh cta Céng ty phi hgp véi tinh hinh thue é;
- HBQT nghiém thce thyue hién viée cong bé cdc bdo cao quén tri, bdo cdo
thudng nién va bat thuong khée theo quy dinh ciia Uy ban ching khoan Nha nude
va S¢& giao dich chimg khodn Ha Néi;
- Mic du gip nhidu khé khin do dai dich Covid-19, HDQT va Ban TGD da
¢6 nhidu nd lye, ¢b giing trong vige diéu hanh hoat dong san xufit kinh doanh vi
diéu chinh ké hoach ting quy cho phit hop voi tinh hinh thye té: chu dong lam
vide véi chu dau tu dé thao g8 vudng mﬁc, khé khén; td chiie thi cong dam bao
chit luong, tién do; tap trung thu hdi cong no, do dang,...;
- Trong céc tai lidu duge cung cdp, Ban Kiém sodt chwa nhén thdy ¢6 hop
dong, giao dich ndo voi nguoi co lién quan thude tham quyén phé duyét cua
HPQT hoiic PHPCD:
- Trong nim 2021, Ban Kiém soat khéng nhén duge bat ky don thu, khidu
kién nde lién quan dén cée chitc danh quan 1y trong Cong ty;
- Cong tac tai ciu trie, thoal vén cdc khoan diu tu tai chinh chua thyue hién
duoc theo ké hoach:
- Cong ty chua thyc hién chi tra ¢6 tire ndm 2017, 2018, 2019 cho céc ¢b dong
va con khé khin trong viée chi trd lwong, thanh toan ché do ché d6 khac cho ngudi
lao déng.
1V. Kién nghi:

Dé néng cao hidu quéan hoat dong san xuit kinh doanh, Ban Kiém sodt dé
nghi HPQT va Ban TGD:
- Chu trong ning cao niing lye qudn trj, ndng lue t6 chie quan ly thi cong,
Téng cirang hoat dong théng ke, néng cao chit lwgng cong tac hach todn ké todn.
Phén tich danh gid ddy du va toan dién tinh hinh hoat déng san xudt kinh doanh
va thue hién cdc bién phap giam gia thanh dé ning cao ning luc canh tranh, diu
thius
- Xdy dung ké hoach va (Ang cwdng thu hoi cong no phai thu khich himg theo
hop déng kinh té da ky két. Phan tich cde khodn cOng ne tam g, ng i nhin va




qn_\-'ét liét thu hii cong no dam bao dap (mg tai chinh cho hoat dong san xudt kinh

doanh;

- P4 chie (5t cOng e quan ly, gidm sdt viée ky két va thie hien hop dong xdy

dumng; rd soal, danh gid nang lue cde bén lién quan ca Lt cd cac hop dong thi

cong cic cong trinh, vai chi diu tr va cde nha thau dé dam bao thire hién ding
cde quy dinh vé Lujt ddu thiu, Ludt xdy dung va cde Nghj dinh, Ihong7 tu hudng

din vi céc quy dinh plmp ludit, quy dinh néi bé hién hanh vé hop dun&, XAy dtrn},,

herp déng véi cie nhi thiu phy, Theo ddi sat sao tinh hinh thye hién hop dong

(tién do thi cdng, thanh todn,...) dé ¢é bién phdp ngéan ngta rii ro va xir Iy kip

thri ede virdng mie phat sinh;

- Chiwatién lwong cho ngudi quan ly, nguoi lac dong gén véi ndng suat, hiéu

qud.

- Nay dung IC) trinh chi tra ¢6 tire ndm 2017, 2018, 2019 cho céc ¢b déng;

= Thue hién tot cdng tée kiém sodt nol bd, quan tri rui ro va canh bo som; tiép

tue ra soat, didu chinh, bd sung mot sd quy ché quin ly n6i bd phia hop véi quy

dinh cua phap ludt va dinh 11Lrom, phal tricn clia Cong L),

- Kip thei khiic phuc nhiing vn dé t5n tai theo yéu cau ctia cée co quan thanh,

kiém tra.

V. Ké hoach hoat dong cita Ban kiém soat nim 2022:

. Gidm sat HPQT, Ban TGD trong viée thue hién trach nhiém ciia ngudi quan

ly Céng ty theo quy dinh tai Pidu 165 Luit doanh nghiép;

2. Kiém tra tinh hop 1y, hop phép, trung thuc va mac dd cin trong trong (uan

Iy quan Ly, diéu hanh hoat dong kinh doanh; tinh hé théng, nhit quan va phtt hop

clia eong tde ké todn, théng ké va Iap béo cdo tai chinh.

3. Thém dinh tinh ddy du, hop phép va trung thue ctia cdc béo cdo: bio cdo tinh

hinh thuc hién ké hoach san xudt kinh doanh 6 thang va nim; bao cdo tai chinh

bin nién va ndm; bo cdo cong tac quan ly va didu hanh cia Héi ddng quan tri.

4. Trinh bdo cdo thim dinh, bio cdo két qua hoat dfng cua Ban Kiém soét tai

cude hop Dai hoi ddng ¢6 dong thudng nién,

5. Xem xét, kiém tra s6 sich ké todn, hach todn ké todn va cdc t'n liéu khéc;

cbng viéce qtmn ly, diéu hanh hoat dong cua Cong ty khi xét tlmy edn thiét hodc

theo Nghi quyét Pai hoi dong ¢é dong, hoic theo yéu cau cla b dong/nhém cd

dong quy dinh tai Ludt Doanh nghiép va Diéu 1¢ Cong ty.

6. Kién nghi Hoi dong quan tr{ hofic Dai héi dong ¢d dong bign phdp sua déi,

bo sung co cdu 16 chire quan Iy, gidm sdt va didu hanh hoat ddng kinh doanh ciia

Cong ty.

7. Tham dy va tham gia thio ludn tai cde cude hop Pai héi dong ¢ dong, Hoi

ding quan trj va ede cude hop khie (khi duge mai tham du).




8. I{ié]n trat tlng vén dé cu thé lien quan dén quan ly, diéu hanh hoat dong cua
Cong ty theo dé nghi cia ed déng/nhom cd dong.

9. Giam sat tinh hinh tii chinh, viée tuin tht phép ludt ciia ngusi quén 19 Cong
ty va Ngudi dai dién phan vén cia Cong ty tai cdc Cong ty con, Cong ty lién két,
10. Thye hign cic quyen va nghia vu khéc theo quy dinh ctia Ludt Doanh nghiép,
Diéu I¢ Cong ty va caec Nghi quyét Dai hoi cifmg ¢b dong.

Trén ddy 14 bio cio cua Ban Kiém soat nim 2021 va ké hoach hoal déng ndm
2022,

Tran trong cam on./,

Noi nhén: TM. BAN KIEM SOAT

- DHDCD; TRUONG BAN

- HRQT. Ban TGD:

- KSV:

- Lwu BKS, VT, B s __,-»’;
I’ N

Nguyén Thi Thu Phuong

e

—



CONG TY CO PHAN SONGPA 9 CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Djc lap - Tw do - Hanh phae

§3: 01/2022/T1-BKS
Her Ngi, ngay 29 thang 3 ndm 2022

TO TRINH

Vv lya chon don v kiém todn B4o cdo (ai ehinh nam 2022
v Y, - s A A F A A A g 5
Kinh giri: Dai hoi ding co déng Cong ty ¢o phan Song Da 9

- Cin cr Ludt Doanh nghiép 6 59/2020/QH/QH 14 ngay 17/6/2020;
- Cin it Biéu 18 td chire va hoat dong cia Cang ty ¢d phan Séng Da 9;

Ban kiém soar Céng ty cd phin Séng Pa 9 (BKS) kinh trinh Dai héi ddng ¢
déng Cong ty cé phin Séng Pa 9 (DHBCP) lra chon don vi kiém todn dé thuc
hién sodt X6t Bdo cdo tai chinh (BCTC) bén nién va kiém todn BCTC nam 2022
ctia Cong ty c6 phin Séng Pa 9 (Céng ty) nhu sau:

. Tiéu chi lwa chon don vi kiém todn

Cin ¢t nganh nghé kinh doanh va nhu cin kiém toan ctia Cong ty, BKS dé
xuit DHPCP céc tidu chi, hinh thirc lya chon don vi kiém toan déc ldp nhur sau:
1. Tiéu chi lya chon don vi kiém todn
- La Cong ty kiém toén dde lap, duge phép hoat déng tai Viét Nam, duge Uy
ban chimg khoan Nha nuoc chép thudn thue hign kiém todn cho céc té chirc phat
hanh, td chirc niém yét;

- La don v kiém todn c6 uy tin, d6i ngi kiém todn vién c6 trinh dd, kinh
nghiém kiém todn BCTC trong linh vuc xiy dung theo cic quy dinh ctia Chuin
muc ké toan, Hé théng ké todn Vigt Nam;

Khéng xung dot vé loi ich khi thye hién kiém toén BCTC ctia Cong ty;

Cé mie phi kiém toan hop ly, phit hop véi ndi dung, pham vi va tién do kiém

todn do Céng ty yéu cdu;
- Dam bdo hoan thanh va céng bé BCTC di duge kiém todn theo diing thai
han quy dinh voi chiit luong t6t nhét.
2. Hinh thire lga chon don vi kiém tosin

Thue hién theo ding cua dinh cua phdp ludt va Diéu [é t6 chire va hoat dong
cita Cong ty.
[I. D& xuiit ciia BKS

T nhimg tiéu chi trén, BKS kinh trinh PHBCD thudng nién nam 2022

nhtmg ndi dung sau:




L.

Thong qua danh sich cde Cong ty kiém todn dée 1ap dé thue hién kiém todn

va soal xét BCTC trong nam 2022 ctia Cong ty, cu thé:

Cong ty TNHH Dich vy tu van Tai chinh ké todn va Kiém todn Nam Viét

(AASCN);

2.

Cong ty TNHH Kiém toan v Tu vin UHY (UHY);

Cong ty TNHH Kiém toan va Tu vin A&C (A&C);

Céng ty TNHH Kiém todn va Tham dinh gi4 Viét Nam (AVA);

Cong ty TNHH Kiém todn VACO (VACO).

Uy quyén cha Hai déng quan tr] qu-yél' dinh viée lua chon 01(mt) trong 56

cde Cong ty kiém todn thude danh sdch trén dé thue hién kiém todn va sodt xét
BCTC (rong nim 2022 cta Céng ty; va giao Tong gidm doc ky két Hop dong
cung ¢dp dich vu kiém todn véi Cong ty kidm todn duoc lira chon theo diing quy
dinh cua phap luit va Diéu 1é td chite va hoat déng ctia Cdng ty;

Kinh trinh DPHPCD xem xét, théng qua./.

Noi nhin: TM. BAN KIEM SOAT
- Nhu trén; TRUONG BAN

- HDQT:

- Ban T4 chire DHDCD:

- Luu BKS. VT,

[fs. . il
7 Pl
, P

Nguyén Thi Thu Phuwong




TONG CONG TY SONG PA - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG DA 9 Pic lap - Ty do - Hanh phiic
S6 14/CT-HDQT Ha Noi, ngay 01 thang 04 ndm 2022
TO TRINH

~ CUA HOI DONG QUAN TRI CONG TY
Viv Thong qua phirong dn phéin phéi loi nhudn cua Cong ty niim 2021

Kinh giri: Pai hoi ddng cb dong cong ty

Can cie: )

- Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Ludt chitng khodn sé 54/2019/QH14 ngay 26/11/2019;

- Diéu 1 16 chire hoat dong cua Cong ty co phcfn Séng Pa 9 dwoc dai
héi dong co dong thuong nién thong qua ngdy 18/6/2022;

- Két qud sdn xudt kinh doanh néim 2021 vé Béo cdo tai chinh ndm 2021
da duoc kiém todn boi Cong ty TNHH Kiém todn va Tuvan A&C;

Hoi dong quan tri Cong ty bdo cao va trinh trude Dai hoi dong cd dong
xem xét théng qua phuong an phan phdi lgi nhuan nhu sau:

TT Noi dung So tién (ddng)
1. | Loi nhuén trudce thué 9,138.448.829
2. | Loi nhudn tinh thué thu nhap doanh nghiép -
3. | Thué thu nhip doanh nghiép phai nop 3,346,477,118
4, | Chi phi thué TNDN hon lai 261,015,674
5. | Loi nhuén sau thué (5=1-3-4) 5,530,956,037
6. | Loi nhuédn nam trudc chuyén sang 1,561,885,895
7. | Quy dau tu phat trién (50% LN phan phéi) 3,546,420,966
8. | Trich qu§ khen thuéng, phuc loi (10% LN phan 709,284,193

héi
9, "l}‘ha )130 HPQT, BKS khéng chuyén trach 169,601,280
10.| Loi nhuan chia ¢ tirec 0% (0% LN phan phdi) .
11.| Loi nhuan con lai sau khi phan phéi 2,667,535,493

Kinh trinh Dai hoi déng cd déng cong ty xem xét théng qua.

Tran trong cam on!

Noi nhin: TM: HQIDONG QUAN TRI
- Nhu kinh giri o CH[}ITICH

- Luu HDQT, TCNS

gz
Trin Thé Quang



TONG CONG TY SONG DA - CTCP

CONG TY CO PHAN SONG DA 9

Sé 15/CT-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phiic

Hé NGi, ngéy 01 thdng 04 nim 2022

TO TRINH

: CUA HOI PONG QUAN TRI CONG TY
Vv Thong qua quyét todn tién luong, thit lao Hoi dong qudn trj, Ban kiém sodt ndm
2021; Ké hoach chi trd luong, thi lao Hi dong quan tri, Ban kiém sodt ndm 2022.

Kinh giri: Dai hoi dong co6 déng cong ty
- Ciéin et Ludt Doanh nghiép s 59/2020/QH 14 ngay 17/06/2020;
- Céin it Piéu 16 t6 chike hoat déng ciia Céng ty ¢6 phan Séng Da 9;

- Can cu Nghi quyér Dai hoi déng ¢6 dong thuong nién nam 2021 cua

Céng ty cé phan Séng Da 9;

- Céin cik két qua san xudt kinh deanh ndm 2021 va Bdo cdo tai chinh ndm
2021 dé duoe kiém todn boi Cong ty TNHH Kiém todn va Tu van A&C;

Hoi ddng quan tri Cong ty c6 phan Séng Da 9, kinh trinh Quy vi cd dong

théng qua Quyét todn tién luong, thii lao Hoi ddng quan tri, Ban kiém soat, Thu

ky nam 2021; Ké hoach chi tra lvong, thu lao Hoi dbng quan tri, Ban kiém soat,
Thu ky ndm 2022, nhu sau:

1. Quyét toan luwong, thii lao Hoi dong quén tri, Ban kiém sodt niim,
Thu Ky cong ty nam 2020:

Theo Nghi quyét Pai hoi dong c6 dong 2021 da duge Pai hoi dong cb dong
thong qua: Mirc luong, thu lao Hoi dong quan tri, Ban kiém soat va Thu ky nam

2021 dat 91,38% KH, cu thé nhu sau:

E E} Lmﬁ’ utl]:l eLau Ktll‘ljt:;gt,hti:zjuf‘:z(l:l Téng luong, thi
TT Chite danh E‘J z Nghi%“yé! zg;ﬁut;:i?;tl)l . lao n;'lgl 2024 (
@ | @ | PHDCD2021 91,38 % KII &)
I | Lwong ciia cdn b chuyén trich
1 | Chu tich HBDQT | 12 45.000.000 | 41.121.000 493.452.000
2 | Truong ban KS chuyén | 1 | <6 23.000.000 21.017.400 118.538.136
trach
II | Thu lao -
1 | TB Kiém soat khong 1 | =7 7.000.000 6.396.600 40.938.240
chuyén trach
2 | Thanh vién HDQT 4 | 12 5.000.000 4.569.000 219.312.000
3 | Thanh vién BKS 2 | 12 3.000.000 2.741.400 65.793.600
4 | Thu ky | 12 3.000.000 2.741.400 32.896.800
Tong cong 970.930.776




2. Phwong 4n chi tri lwong, thii lac Hi dong quéin tri, Ban kiém soit Thw
ky nam 2022:

' LA £ i Mire
¥ Chire danh b[?‘ ; Nk u:_;; lau;’thang lwrong/thing
newei (dong (dﬁng)
| | Chu tich HPQT chuyén trach 1 45.000.000
2 | TB Kiém soat chuyén trach 1 23.000.000
3 | TB Kiém soat khéng chuyén tréch 1 7.000.000
4 | Thanh vién Hoi dong quan tri 4 5.000.000
5 | Thanh vién Ban Kiém soat 2 3.000.000
6 | Thu ky 1 3.000.000

- Loi nhuan thuc hién bang loi nhudn ké hoach thi mire tién luong, thii lao thuc

hién duoc xac dinh b?mg murc tién lvong, thu lao ké hoach nhu trén.

- Loi nhuan thuc hién vuot ké hoach thi ¢t 1% loi nhuin thuc hién vuot ké
hoach, muc tién lwong, thu lao tinh thém t6i da bang 2%, nhung khong qué 20%.

- Truong hop loi nhudn thye hién thﬁp hon loi nhudn ké hoach thi ctr 1% loi
nhuén thuc hién gidm so véi ké hoach, mire tién luvong, thu lao giam trir 1% so véi

_ miic tién luong, thi lao ké hoach. Mt luong, thu lao thép nhat khéng thap hon 70%

70

/% luong, thi lao ké hoach.
||1 <) Kinh trinh Pai hoi df’ing 6 dong xem xét thong qua./.

L0y
/
= |

\5-:; A\ S0 Tran trong cam on!
N5Noi nhin: TM. HQI PONG QUAN TRI

- Nhu kinh givi s hCH U TICH
- Luu HDQT, TCNS A, A

N YLIEW 1 A

 Tran Thé Quang
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FJAl 1101 DONG CODONG ~ CQNG HOA XA HOI CHU NGHIA VIET NAM

COEONG TY\CO PHAN SONG PA 9 Pic lap - Tw do - Hanh phic

g:H\r\ |

Ha Néi, ngéy 26 thang 04 néiim 2022

S UtiEm 3 , (DU THAO) NGHI QUYET

Dai hdi dong ¢ dong thudng nién Cong ty nim 2022

PAI HOI DONG CO PONG CONG TY CO PHAN SONG DA 9

- Can clr Luat Doanh nghiép s6 59/2020/QH14 va cac Nghi dinh huéng dan
Luat Doanh nghiép;

- Can ct Diéu 1 td chiic va hoat dong clia Céng ty ¢6 phan Séng Pa 9;

- Can ci Bién ban hop Pai hdi ddng cd déng s6 01/2022/BB/PHDCD clia
Dai hoi Déng ¢é dong thuong nién ctia Cong ty ¢b phan Séng Pa 9 nam 2022 ngiy
26/04/2022,

QUYET NGHI:

Pidu 1. Dai hdi ddng c6 dong thuong nién Céng ty c6 phan Séng Da 9 nim
2022 théng nhat biéu quyét théng qua cac néi dung sau:

1. Théng qua béo cio két qué thyce hién ké hoach sin xuat kinh doanh
nim 2021, bdo cio kiém todn bao cio tai chinh niam 2021 ciia cong ty kiem

toan doc lap; ké hoach san xuat kinh doanh nam 2022.

1.1 Thuc hién ké hoach san xuit kinh doanh nam 2021:

- Toénggidtri SXKD  :499/KH 780 ty dat 64% KH nam

- Tbéng doanh thu : 459/KH 900 ty dat 51% KH nim

- Loi nhuan trude thué ;9,14 /KH 10 ty dat 91,38% KH niam

- Loi nhuan sau thué  :5,53/9 ty dat 61,4% KH nam

- Nop ngén sach : 47/45KH ty dat 107% KH nam

- Thu nhép binh quan  :10,601/11,250 trd/ng/thang dat 94% KH.
1.2 Ké hoach san xudt kinh doanh nim 2022

- Gi4 tri san xudt kinh doanh : 634 ty dong;
- Doanh thu : 579 ty dong;
- Loi nhudn trude thué . 8ty dong;

- Nop ngén sach : 37 ty dong;




2. Thong qua bio cio hoat dong ciia Hpi dong quéan trj nim 2021: L&
hoach chwong trinh cong tic cia Hoi ddng quén tri Céng ty nim 2022: Nhir

bdo co va'tai lidu trinh Dai hoi dong ¢ déng ndm 2022 — Phy luc 01 kém theo.

3. Thong qua bio cdo hoat déng cita Ban kidm soit Cong ty nim 2021; ké
hoach hoat dong ciia Ban kiém sost Cong ty nim 2022: Nhu béo cdo va ta; ligu
trinh Pai hdi déng cb déng nam 2022, Phu luc 02 kém theo

4. Thong qua lya chon don vi kiém todn bao cio tai chinh nam 2021:

Pai Héi dong cd dong Uy quyén cho Hoi dong quan tri lwa chon 1 trong 5 don
vi kiém todn doc 1dp dé kiém todn Béo cao tai chinh cua Coéng ty nam 2021 bao
gom: Céng ty TNHH djch vu tu vén Tai chinh Ké todn va Kidm todn Viét Nam
( AASCN); Céng ty TNHH Kiém toan va Tu vin UHY (UHY); Céng ty TNHH
Kiém todn va Tu vin A&C ( A&C); Cong ty TNHH kiém todn vi Thim dinh gi4
Viet Nam (AVA); Céng ty TNHH Kidm todn VACO ( VACO).

5. Théng qua phwong 4n phan phéi loi nhudn va chi tra ¢é tie nim 2021.

6. Thong qua bio cao quyét todn tidn lwong, thu lao Hbi dong quin tri,
Ban kiém soat Thw ky nim 2021; phuong 4n tri lwong, tha lao Hgi dong
quan trj va Ban kiém soat, Thu ky nam 2022.

6.1. Tong mirc chi tra tidn luong va thu lao Hoi dong quan tri, Ban kidm soat,
Thu ky Céng ty nam 2020: 970.930.776 dong tuong duong 91,38% KH , mirc chi
tra thuc hién nghiém tic theo nghi quyét Dai hoi dong ¢ déng nam 2021 &3 thong
qua.

6.2. K& hoach chi tr4 luong, tha lao Hoéi dfing quan tri, Ban kiém soat va Thu

ky Cong ty nim 2022:

Mire thu

Chiie danh lao/thang M“"’L‘;’?"‘gjﬂ'a“g
| (abng) .

Chi tich HDQT chuyén trach 45.000.000

23.000.000

TB Kiém so4t khong chuyén tréch 7.000.000

2




5 | Thanh vién Ban Kiém soat 3.000.000

6 |Thuky congty 3.000.000

- Loi nhuén thuc hién bang loi nhuén ké hoach thi muc tién luong, thu lao

thuc hién duoc xac dinh bang muec tién luong, thii lao ké hoach nhu trén.

- Loi nhuan thye hién vuot ké hoach thi ¢t 1% lgi nhudn thuc hién vuot ké

hoach, murc tién luong, thi lao tinh thém tdi da bang 2%, nhung khong qua 20%.

- Truong hop loi nhuan thyce hién thfip hon lgi nhuan ké hoach thi ctr 1% loi
nhuén thuc hién gigm so voi ké hoach, mire tién lyong, thu lao giam trur bang 1%
so v&i mie tién luong, thu lao ké hoach. Mtc luong, thu lao thap nhét khong thép

hon 70% luong, thit lao ké hoach

Pidu 2. Pai hoi ddng c6 dong Cong ty giao cho Hoi ddng quan tri cong ty chi
dao thuc hién cic ndi dung trén theo diing quy dinh cua Phép luét va Piéu 1é td

chirc & hoat dong cua cong ty.
Pidu 3. Hoi ddng quan tri, Ban kidm soat, Téng giam doc, Phé Tong gidm

dbe, Truong phong nghiép vy cong ty, Giam doc cac don vi tryc thude cén cur

quyét nghj thuc hién../

Nt nbibins TM. PAI HOI PONG CO PONG
- UBCK NN, SGDCKHN; CHU TQA PAI HOI

- (o é’éng cong ty;

- Nhu diéu 3,

- Luu HPQT, TCNS.

Trin Thé Quang
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