CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUOC TRA VINH Dic lip - Ty do - Hanh phuc
-S$6:4¥4/BC-CTN Tra Vinh, ngay 0 8 thang 4 nam 2022
BAO CAO TOM TAT

TINH HINH THU'C HIEN NGHI QUYET TRONG QUY 1/2022

- Céan cir Nghi quyét s6 02,03,04 /NQ-HPQT (18/01/2022) va Nghi quyet
08/NQ-HDPQT (03/3/2022) ciia Hoi ddng quan trj Cong ty cd phin Cép Thoat
nude Tra Vinh;

- Can ctr vao tinh hinh thuc hién quy 1/2022, Tong Giam dbc Cong ty béo céo
két qua thuc hién Nghi quyét cua Hoi ddng quan tri trong quy 1/2022 nhu sau:
I/ Tinh hinh thye hién Nghi quyét trong quy I nim 2022:

- D chi tién thudng tmg trude nam 2021 cho Ngudi quéan 1y 01 thang luong
thuc linh/ngudi; Ngudi lao dong 1.5 thang luong co ban/ngudi; thanh vién HDQT,
thanh vién Ban kiém soat (khong hudng luong Cong ty) 01 thang thu lao/ngudi.

- Ba duge bd sung ngudi phy trach quan tri cong ty (6ng Phan Huynh);

- Ong Truong Hoang Diép da dugc b nhiém lai chirc danh Pho tong gidm
doc cong ty.
11/ Thye hién mjt s6 chi tiéu vé hoat dong SXKD nim quy 1/2022:

C6 Béo cao két qué thyce hi¢n SXKD Quy I ndm 2022 kém theo.
* Chi tiéu vé san lgng:

" 1. San lugng nudc san xudt: 3.962.804 m’ ; dat 99,2 % KH quy I; 26.02 ©
hoach nam 2022.

2. San lugng nudce tiéu thu: 3.405.315 m’: dat 99,2 % KH quy I ; 26.05 %
KH nam 2022.

3. Ty I¢ that thoat nudce: 14.1 %; bang KH quy I ; giam 0.1 % KH nam.

4. Phat trién mang: 11.152 mét 6ng; dat 19.0 % KH nam.

5. Phat trién khach hang: 771 ho; dat 25.0 % KH nam.

* Chi tiéu vé tai chinh:

1. Téng doanh thu, thu nhdp khac: 26.797 triéu d(lmg: dat 95,9 % KH quy I ;
23.6 % KH nam.

2. Téng chi phi: 29.431 triéu dong; dat 93.5% KH quy ; 22.0 % KH nim.

Trong do: ) ‘ .

+ Chi phi san xuat nudc ngam: 21,348 ty dong (94.3% KH quy), tang 0.9%
so voi cung ky. )

+ Chi phi mua nuée mat: 8,083 ty dong (91.6% so véi KH quy)

3. Loi nhuan trude thué ude thyc hién (18): - 2,634 ty dong; /- 3,522 ty dong
KH quy 1/ -20,494 ty ddng KH nam.
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Trong quy I, vi¢c mua nudc mit lam tang chi phi déu vao (8,083 ty dong),
san luong san xult nudc ngdm giam nhung chi giam chi phi dién va hoa chét xr ly
nude trong khi cdc chi phi cho hoat dong khac ctia Cong ty khong giam; Chi phi
- cho hoat dong san xuét nudec ngam quy I tang so véi cung ky do chi phi lai vay
cao, phat sinh chi phi hd trq ngudi lao dong anh huémg bdi Covid va trang thiét bi

te phong chéng dich. Din dén lgi nhuan trudce thué 18 (-2,634 ty dong). Cong ty
mﬁt kha nang thanh khoan.

Loi nhugn trude thué 13 - 2,634 ty ddng, gidm 15 so voi ké hoach (-3,522 ty
ddng) bai vi tong chi phi giam 6.5% (dat 93. 5% KH quy)/so v&i doanh thu giam
4.1 % (dat 95.9% KH quy), trong quy I ¢6 tiét giam mua nudc mat cac ngay xam
nhép man va duy tri san lugng & mirc hop ly; Cong ty tiét giam chi phi bang cach
cit giam vi¢c mua sdm trang thiét bi chua that sy cép thiét, gian thoi gian thay thé
ddng hd dinh ky.

Trén day la bao cdo tom tit tinh hinh thuc hién nghj quyét trong quy 1/2022
va nghi quyét vé chi tiéu hoat dong SXKD niam 2022, bao cao Hoi ddng quan tri
Cong ty xem x¢t ¢6 ¥ kién dinh hudng tiép theo.

Neoi nhin:
- HPQT (b/c);
- Cac PTGD;
- Truéng BKS (giam sat);
- Luu VT.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUOC TRA VINH Pioc lip - Ty do - Hanh phic
S6: M mecTN Tra Vinh, ngay 0§ thdng 4 nim 2022
BAO CAO

KET QUA THU'C HIEN SXKD QUY 1/2022
VA KE HOACH SXKD QUY 11/2022

PHAN MOT
Bio cdo két qua thye hién san xuit kinh doanh quy 1/2022

Can ctr Nghi quyét s6 01/NQ-CTN ngay 27/01/2022 vé cic ndi dung dugc
théng qua tai Hoi nghj dai biéu Nguoi lao dong Cong ty C6 phan Cép Thoat nude
Tra Vinh nam 2022;

Ban Tdng giam dbc Cong ty bio cdo két qua thuc hién ké hoach san xut
kinh doanh quy /2022 nhu sau:

1. Panh gla két qua cdc chi tiéu san xuat kinh doanh quy 1/2022:
* Két qua thuwe hién cdc chi tiéu san xudt kinh doanh, cu thé:
(Keém theo Phu luc 1)

- San luong nudc san xuét 3.962.804 m>, dat 99.2 % KH quy 1/2022; ting
9.6 % so voi cing ky 2021; dat 26.02 % so v¢i KH nam.

- San lugng nudec ti€u thy 3.405.316 m’, dat 99.2 % KH quy 1/2022; ting 6.9
% so voi cung ky 2021; dat 26.05 % so voi KH nam.

- Ty 1€ hao hut toan Cong ty la 14.1 %, tang 1.6 % so v&i cung ky 2021; dat
so voi KH.

- Phat trién khéach hang 771 ho, dat 93.5 % KH quy 1/2022 ; 37.6 % so véi
cung ky 2021 ; dat 25.0 % so véi KH nam.

- Tong doanh thu, thu nhap khéc udc thuc hién 26,797 ty dong, dat 95.9 %
KH quy 1/2022; tang 6.6 % so véi cung ky 2021; dat 23.6 % so voi KH ndm.

- Téng chi phi udc thye hign 29,431 ty dong, dat 93.5% KH quy, trong do:

+ Chi phi san xuit nudc ngam: 21,348 ty dong (94.3% KH quy), ting 0.9%
so vai cung ky.
+ Chi phi mua nudc mat: 8,083 ty dong (91.6% so véi KH quy)

- Loi nhuén trude thué uée thuc hién (16): - 2,634 ty dong; /- 3,522 ty dong
KH quy 1/ -20,494 ty dong KH nam.

- Thu nhép ngudi lao dong: NLD hudng luong thoi gian do 1gi nhuédn 15.

* Danh gia:

- Tinh hinh dich bénh Covid-19 da binh thudng hoa, phan Ién nguoi dan
dugc tiém ngra nén hoat dong, SXKD, dich vu cua cua ngu‘m déan, hoat dng cac
khu cdng nghiép, da dan hoat dong trd lai theo tinh hinh méi. San lucrng nudc san
xudt va tiéu thu c6 ting so vdi cling ky nhung vén chua dat so véi ké hoach (dat
99.2%).

- Doanh thu khong dat (95.9% KH) do doanh thu nu6c may khong dat
(99.2%), chua ¢ doanh thu tir cira hang mua béan vit tw va mot s6 doanh thu khéc
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khong dat (dich vu ddng di doi dong hd, dng bé, ban vat tu, phi bao vé méi
truong,..) chi dat 38.7% .

- Viéc mua nudce sach tir hai nha may nude mat, giai quyét duge kho khan
thiéu hut ngudn nude céc thang mua khd dbi véi khu vire thanh phd Tra Vinh, tuy
nhién lam ting chi ph1 mua nude dau vao.

Trong quy I, vi¢c mua nudc mit 1am tang chi phi diu vao (8,083 ty dong),
san luong san xudt nude ngdm giam nhung chi giam chi phi dién va hoa chit xir ly
nude trong khi cac chi phi cho hoat dong khac cia Cong ty khong giam; Chi phi
cho hoat dong san xuét nudc ngim quy I ting so voi cung ky do chi phi lai vay
cao, phat sinh chi phi hd trq ngu&n lao dong anh hucng, bdi Covid va trang thiét b
y te phong chéng dich. Din dén lgi nhudn trude thué 16 (-2,634 ty dong). Cong ty
mét kha niang thanh khoan.

~ Lgi nhufn truée thué 18 - 2,634 ty dong, giam 18 so véi ké hoach (-3,522 ty
dong) bai vi téng chi phi giam 6.5% (dat 93.5% KH quy)/so véi doanh thu giam
4.1 % (dat 95.9% KH quy), trong quy I c6 tiét giam mua nudc mdt cdc ngay xam
nhdp man va duy tri san lugng & muc hop ly; Cong ty tiét giam chi phl bang cach
cét giam viéc mua sam trang thiét bj chua that sy cap thiét, gian thoi gian thay thé
dong hé dinh ky.
2. Két qua diu tw xay dyung phét trién sian xuét: (Kém theo Phu luc 2)

- Khio sét, diéu chinh thiét ké phong giao dich khach hang va ban vat tu
Tram CN thi xa Duyén Hai cho phu hgp véi cong nang sir dung.

- Pau tu lap dat thiét bj phat hlf;n va xur ly Clo ro ri tai Nha kho chira Clor —
NM nudc TP Tra Vinh (dﬁ ky hop ddng thi cong).

- Xéc dinh ranh dé xdy dung hang rdo khu dit m¢i NMN Tiéu Can-Ciu
Quan

- Pdu tu phat trién mang ludi phan phéi: Da thi cong 11.152 mét bng céc
loai, duong kinh tir D63 — D500 (10/23 tuyén, dat 48.7 % khdi lugng mét ong),
vai tong gia tri dy toan 1a 7.891 tri¢u ddng (dat 56 % gia tri dy toan quy).

3. Quan tri doanh nghi¢p:

- Ban chi dao phong chdng dich tiép tuc chi dao thuc hién cac bién phép
phong chdng dich. Pam bao san xuét an toan trong tinh hinh méi.

- Theo ddi tién do thuc hién ké hoach SXKD va co nhitng chi dao kip thoi
pht hop vdi tinh hinh thyc té cia don vi.

- Quan 1y tai chinh, vay va huy dong vén nhan rdi cia ngudi quan Iy va
ngudi lao dong Cong ty dé giai quyét kho khin tai chinh cia Cong ty.

- Lanh, chi dao thuc hién cdc hoat dong theo yéu cau quan tri doanh nghi¢p: Té
chirc thanh cong Hi nghi Ngudi lao dong nam 2022; Quyt,t toan tai chinh nim
2021; Tiép tuc xay dung phuong an cai cach tién lwong nham hudng t6i cong bing
lurorng cho nguoi lao dgng; Trinh xin phé duyet ting gid nuoc may dé dam bao hoat
dong SXKD cua doanh nghlf;p, Thye hi¢n cde thu tuc xin cAp phép khai thac nudc
dudi dat, gia han khai thac giéng; Cung cép hd so cho Kiém toan Nha nudec,.

4. Vé td chu'c, nhan su:

Sip xép t chirc, lao dong cho phu hop véi yéu cau cong viée. Tuyén thém

lao dong cac vi tri cOng viéc con thiéu (HCTC 02, Tai vu 01, KHKT 01).



5. Vé cai cach hanh chinh:
Hoan thién céc tmg dung phdn mém vé quan ly khich hang, ghi thu tién

nudc, quan ly chﬁm cong.

6. Chinh sédch vé phiic lgi: Da chi quy 1/2022: 529.759.500 dong (chi tién Tét am
lich cho nguoi lao dong, hleu hy, chi phi trang bi dung cu phong chéng dich, ..
7. Cac mit con han ché, ton tai va nguyén nhén:
- Viéc mua nude tir 2 nha may nuée mit lam ting chi phi dau vao, trong khi
gid ban nudc may chua ting, dan dén loi nhuan 19.
Ngudn von gap khoé khin, nén chi thuc hién thi cong mot sé tuyén ('mg, trong
l\e hoach quy I, con lai chuyén sang quy II thuc hién va chi thuc hién dau tu mua

sim may moéc, thiét bi, phuong tién lam v1¢c
thiét; gian thoi gian thye hién thay thé dong hd dmh ky.

thanh phé Tra Vinh thanh toan.

)

..cho céc don vi ¢6 nhu cau cép

- Chi phi quén ly, vén hanh Nha may Xt ly nudc thai chua dugec UBND

- Cuira hang mua ban vat tu chua chinh thirc hoat dong do chua ban hanh quy
dinh mua ban hang, cic thu tyc can thiét. Chua ¢6 doanh thu tir ctra hang.

PHAN HAI
K¢ hoach san xuit kinh doanh Quy 11/2022

Can ctr K& hoach san xuét kinh doanh nim 2022 ctia Céong ty c¢b phan Cip
Thoat nuée Tra Vinh dd dugce phé duyét;
Ban Tdng giam dbc Cong ty ban hanh ké hoach san xuét kinh doanh Quy
11/2022 cta Cong ty nhur sau:
1/ Céc chi tiéu san xuit kinh doanh:

Pon Ue th Uéc thue | 6 thang
sé i o | Kéhogeh | o nyf KHQuy | hién6 | SoKH
TT ﬁn'h 2022 13 2022 11/2022 | théang dau | nim

nim 2022 | (%)
1 | Nwéc san xuit m® | 15,231,837 | 3,962,804 | 3,980,045 | 7,942,849 52.1
- NM Tra Vinh m® | 11,043,897 | 2,857,152 | 2,904,651 | 5,761,803 522
+ 8X mede ngdam m® | 3,743,897 | 1,213,163 | 1,444,651 | 2,657,814 71.0
+ Mua nuée mdt m’ 7,300,000 | 1,643,989 | 1,460,000 | 3,103,989 42.5
- Chéau Thanh m’ 709,440 186,992 190,476 377,468 53.2
- M§ Chénh m’ 127,138 55,136 50,582 105,718 83.2
-NM Céu Ngang-ML | m’ 918,365 242,570 232,994 475,564 51.8
- Thi trdn Tra Ca m® 553,127 146,553 138,281 284,834 51.5
- NM Duyén Hai m’ 656,730 148,371 151,325 299,696 45.6 |
- NM Tiéu Can-CQ m’ 861,442 236,240 221,312 457,552 53.1
- Thi trdn Cau K¢ m’ 361,698 89,790 90,424 180,214 49.8
2 | Nude tiéu thy m® | 13,074,205 | 3,405,315 | 3,419,854 | 6,825,169 2.
- TP Tra Vinh m® | 9,497,752 | 2,452,410 | 2,498,000 | 4,950,410 50
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- Chéau Thanh m’ | 603024 168233| 160,000 328233 | 544
- Mg Chanh m | 95354|  44735| 43,500 88235 | 925
M ChuNgang-ML | m® | 808,161| 214999 205,09 20,034 | 520
_Thi trAn Tra C m | 475,689 | 124375| 118922 243297 51
T-NM Duyén Hai m’ 545086 | 125,816 127,113 | 252,929 | 464
- NM Tiéu Can-CQ m’ 723611 | 193,420| 185902 379322 | 524
~Thi trAn Cu K& m’ 325,528 81327| 81,382| 162,709| 500
3 | T9 18 hao hyt % 142 14.1 14.1 141 (.1
| -TP Tra Vinh % | 14.0 14.2 14.0 14.1 0.1
~Chau Thanh % | 15.0 10.0 16.0 30| (20
~ Mg Chénh % 25.0 18.9 14.0 65| (85)
"NM Chu Ngang-ML | % 12.0 11.4 120 17| (03)
| - Thj tran Tra Cu % 14.0 15.1 14.0 | 14.6 0.6
| _NM Duyén Hai % 17.0 15.2 16.0 \ 156  (1.4)
|- NM Tiéu Can-CQ % 16.0 18.1 16.0 17.1 1.1
- Thi trdn Clu K& % 10.0 9.4 10.0 9.7 (0.3)
4 l %‘;{“E&‘Lﬂ'“h thuvd | ey | 113391 26,797  28.996 \ 55.793 l 492
4.1 | Nuée miy Tricu| 101.391|  26406| 26.693| 5309
|’J ;g,ﬁgﬁd\é’“h " 79990 |  20910|  21.380
I"_NM ChuNgang:ML | " 5.905 571 14821
- Thi trdn Tra Ca " 3.553 928 887 1.815 51.1
_NM Duyén Hai " 4.230 977 977 | 1.954| 462
|- NM Tiéu Can-CQ " 5295| 1415 1.367 2782 52.5
| |- Thiwhn Chuke L 2.418 605 60|  1205| 498
|42 | Xay lip Trigu|  1.000 246 243 489 | 489
43 | DT thodt nwée Tri¢u 6.000 0 1.800 1.800 |  30.0
4.4 g:;“j‘; hingmua | Trigu 3.500 0 0 ol 00
Doanh thu +TN Khac | Tri¢u 1.500 145 260 45| 270
Téng chi phi Tricu | 133.885|  29.431 29.397 58828 | 439
;ghénﬂhi hoat dong nuGe | v 08.111 o348 | 22242 43,590 | 444
Chi phi mua nuéc mat | " 35.774 8.083 7.155 15238 |  42.6
6 | Loinhuin trudc thué | Triéu | -20.494 -2.634 - 401 - 3,035 -
i trién khéch Ho 3.090 774 809 1583 sz
| _TP Tra Vinh Ho 2.000 398 560 958 79|
| - Chau Thanh Ho 150 66 30 96| 640
\ ~ Mg Chénh Ho 230 mo| 30 140 | 609




' -NM Ciu Ngang-ML | Ho 150 39 40 79| 527
- Thi trdn Tra Cu Ho 150 73 30 103 68.7
- NM Duyén Hai Ho 200 30 65 95 47.5
- NM Tiéu Cin-CQ HoO 150 47 40 87 58.0
- Thi trin Céu K¢ Ho 60 11 14 25 41.7
2/ Vé diu tu xiy dyng - phat trién san xuit:
a/ Pau tw xdy dung quy II:
Cong suit o
STT Tén cong trinh Hgngmye: | hojedign | SBTLBM | g
tich tinh (dong)
PAu tu [&p dit thiét bj phat hién | Thiét bi Pl
va xir ly Clo ro ri tai Nha kho | phat hién . . :
| | chira Cior — NM nuée TP Tra| vaxily LB SE00800 40/: i
Vinh Clorori Py
Tong cjng: 999.000.000

Cong ty tam Ung 40% gié trj hgp dong trong quy 11/2022 dé tién hanh thi
cong Pau tu lip dit thiét bi phét hién va xir Iy Clo 1o ri tai Nha kho chia Clor.

S$6 tién tam tng 1a: 399.600.000 dong.

b/ Piu tw phdt trién mang ludi éng phin phoi quy I1:

Chidu Gia tri xay
STT Cong trinh Logiéng | 1. % lip tam tinh Ghi chi
. dai (m) P
(dong)
| * Cée tuyén 6ng K¢é hoach quy I chwa thi cong chuyén sang KH quy 11/2022:
! Tuyén bng PE D90  dudng f=
11 Nguyén Déng ND (I&¢ phai d6i | PE D90 1.904 705.987.389 KH quy 1/2022 |
dién BV moi), P7, TP Tra Vinh
Tuyén éng PE D160 tir cubi ong |
2 D160 dudng D5 dén Hung | PE D160 205 268.276.931 | KH quy {/2022
Vuong, P53, TP Tra Vinh
Tuyén 6éng PE D225 dudng
3 Ngqyén Thién Thanh (tir DS dén | PE D225 2.119 | 2.693.004.553 | KH quy /2022
Quoc 16 53 di Cau Ngang)
Tuyén éng PE D63 — L = 250m ; 3
+ hém dan, &p Phi Hoa, Long Biic PE D63 250 75.600.000 KH quy /2022
Tuyén éng PE D90 — L = 990m _
5 |hém dan dudng Nguyén Tan| PE D90 990 365.000.000 | KH quy 1/2022
Liéng, Vinh Hung, Long Dirc
Tuyén 6ng PE D90 — L= 900m 12002
6 Khom 5, phuong 9, TPTV PE D90 900 350.695.260 KH quy 1/20
Tuyén 6ng PE D110 — L = 500m
tir tuyén dng cép nude cia Cong 12022
7 ty dén nha 6ng Hugnh Sol, &p PE D110 500 300.000.000 | KH quy 1/202
Thanh Nguyén A, MC, CT




Tuyén éng PE D63 — L = 420m
hém 79 dudng 30/4, K1, TT Chéiu

_Thanh

PE D63

420

105.000.000

KH quy 1/2022

Tuyén éng PE D63 - L = 600m
dudng cip kénh Ba Liép & khém
4, TT Tiéu Cin

PE D63

600

180.000.000

KH quy /2022
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Tuyén éng PE D63 — L = 800
dudng Hai Ba Trung ndi dai (2
bén)

PE D63

800

240.000.000

KH quy 1/2022

Tuyén éng PE D63 - L = 550m,
4p Gidng Giéng, xa Long Toan,
TX Duyén Hai

PE D63

550

165.000.000

KH quy 1/2022

12

Tuyén éng PE D63 - L = 300m,
ap Thdng Nhat, xa Long Toan

PE D63

300

90.000.000

KH quy 1/2022

13

Tuyén 6ng PE D63 — L = 2.200m
duong TL 912 (tir cudi éng PE
D110 cua Cty dén xa Thanh My)

PE D63

2.200

660.000.000

KH quy 1/2022

Tong cong:

11.738

6.198.564.133

* Cice tuyén dng Ké hoach nim 2022 va phit sinh thém dwa vao KH quy 11/2022:

Tuyén 6ng PE D90 - L = 2.740m

tuyén phia tdy kénh Doan Coén Phét sinh thém
_14 | Chéanh tir tinh 10 912 dén Cong s6 | PED90 | 2.740 850.000.000 | theo d& nghi cla
9, ap Cay Duong, xa Thanh My, UB
huyén Chau Thanh
Tuyén éng PVC D90 - L= 1.400m
15 | tir cdu Ut Hién dén cbng 5Minh | PVC D90 | 1.400 | 672.000.000 | KH nam 2022
(QL54), K3, TT Chu Ke
Tuyén éng PE D63é- L=300m tir
van xa dudng dan ap Ba My dén ‘
16 céng 5 Minh (QL 54), xa Hoa An, PE D63 300 90.000.000 | KH nim 2022
huyén Ciu K¢
Tuyén dng PE D63 — L = 400m
17 | qua Céu That, 4p My Cim B, xa PE D63 400 120.000.000 | KH nam 2022
M¢¥ Hoa, Cau Ngang
Tuyén éng PE D63-L = 1.192m
18 | 4p Nhat A, My Long Bic, Ciu PE D63 1.192 | 357.600.000 | KH niam 2022
Ngang
Tuyén éng PED110-1L=2.270m | pepniro | 2270
va PE D63 — L= 2.250m dudng .
19 | \rnh Quéc 16 53, hiyéa Cho 1.094.380.237 | KH nam 2022
Tuyén dng PE D63 - L= 650m, ap Phat sinh thém
20 | Bd Kinh 2, xd My Hoa, huyén PE D63 650 162.500.000 | theo d& nghj ciia
Céau Ngang UB
Tuyén 6ng PE D63 - L= 1.200m Phat sinh thém
21 | Nghia trang liét si, 4p Xa Xi, xa PE D63 1.200 324.000.000 | theo dé nghj cla
UB

Ngdi Xuyén, huyén Tra Cu




Tuyén 6ng PE D63 - L=750m,

Phat sinh thém

22 | dudng 3/2, 4p KoLa, xa Thanh PE D63 750 202.500.000 | theo dé nghi cuia
Son, huyén Tra Cu UB
Tuyén 6ng PE D63 — L = 300m,

23 | Awimg s& 1, kiiom Phwéc An, Pl PE D63 300 90.000.000 KH ndm 2022
Tuyén épg PE D63 - L = 500m,

(Cang Can Tho), duong nhya, ap -

24 Cdn Ong, x& Din Thanh, TX PE D63 500 150.000.000 KH ndm 2022
Duyén Hai
Tuyén éng PE D63 - L = 500m,

(Cang Thanh Tuan), dudng nhya, <

25 4p Cén Ong, xa Dén Thanh, TX PE D63 500 150.000.000 KH ndm 2022
Duyén Hai
Tuyén éng’ phan phdi PE D90 - L

26 | =2.080m &p Théng Nhét, xa Long | PE D90 2.080 998.400.000 KH ndm 2022
Toan, Duyén Hai
Péu ndi tuyén dng nude thd D315

27 vilo Big it sach D450 PE D315 10 234.000.000 KH nam 2022

£ % - Phat sinh thém

o T e i St s PE D90 400 140.000.000 | theo d& nghij ciia
phuong 1, TX Duyén Hai CN

Téng cong: 16.942 | 5.635.380.237

* Toéng s6 tuyén ong phat trién: 28 tuyén. Bao gom:
- Tuyén 6ng PE D63: 13.162 mét;

- Tuyén 6ng PE D90: 9.014 mét;

- Tuyén éng PE D110: 2.770 mét;

- Tuyén 6ng PE D160: 205 mét;

- Tuyén 6ng PE D225: 2.119 mét;

- Tuyén 6ng PE D315: 10 mét;

- Tuyén éng PVC D90: 1.400 mét;
* Ngoai ra trong quy I11/2022: Cong ty phai chuén bj vat tu va nhan lyc thi
cOng cac tuycn ong khi UBND TP Tra Vinh th1 cong cai tao cac hem dal trong noi
0 thanh pho va dy phong phat trién cac tuyén 6ng do d& xudt dot xuat clia chinh
quyén dia phuong hogc khu dan cu; Dy tinh nhu sau:

- Tuyén 6ng PE D63: 2.000 mét; Gia tri xay 1ip tam tinh: 500.000.000 dong.

- Tuyén 6ng PE D90: 1.000 mét; Gia tri xay 1ép tam tinh: 450.000.000 dong.

* Chi phi tw van lap dy 4n diu tw cia tuyén 6ng D315 din nuéc sach tir
TX Duyen Hai vé Cum Cong nghiép xa Hiép My Tay 1a 498.000.000 dong

* PAu tw IAp ddt 6ng nhanh: 809 hj x 1.870.000 = 1.512.830.000 ddng.




¢/ Ké hoach mua héa chit phuc vu xue ly chét lwong nwéc quy II:

Pon gia Gia tri tam tinh
STT Tén héa chit PvVT S6 lwgng égan thnh (ddng)
1 Héa chét Clor kg 16.273 28.600 465.407.800
2 Véi bt — CaO 90% kg 278.280 3.630 1.010.156.400
3 | Phén nhom — AL2(S04)3 17% kg 51.544 7.700 396.888.800
- Polymer kg 1.870 77.000 143.990.000
5 Soda kg 32.320 15.950 515.504.000
Powder PAC (Poly Aluminium
6 Chloride) (cua An D9, bao 25 kg 500 18.000 9.000.000
kg)
Clo bdt (Calcium Hypochlorite,
7 ctia An D, thing nhya 45 kg) kg 225 56.500 12.712.500
8 | Test kiém tra do man Hop 6 3.200.000 19.200.000
Téng cong: 2.572.859.500
d/ Pau tw mua sim mdy mdc, thiét b, phwong ti¢n lam vi¢e quy I1:
Miy méc, thiét bi, phwong tién So DPon gia Gid trj tam Ghi
B lam viéc . i lwgng tam tinh tinh (déng) chua
May nén khi Piston khéng dau
hiéu BEBICON — HITACHI;
Model: 7.50P — 8.5GAS5A; ép luc .
1 . lam viéc: 0,83MPa; lru luong Cai | 250.000.000 | 250.000.000
875L/min; cong suft: 7,5kw —
10HP; Dy phong Khu xir ly
| May bom cham Clo Grundfos 3
pha CR5-16A-FGJ-A-E-HQQE :
2 Q=8 m3/h Cot &p=60 mét Cai 1 48.840.000 48.840.000
| Dy phong Tram bom cép 11
! May duc bé tdng Bosch GSH 11E g
| 3 (1.750W) — Tb bao tri Cai 1 22.750.000 22.750.000
4 | Mdy cit hoi— China- Té baotri | Céi 2 7.500.000 | 15.000.000
My han 6ng PE D63 — 160 ;
5 Té bao tri Cai 1 15.400.000 15.400.000
| Ban lam viéc Ocal (0,7x1,4m);
6 Trang bi cho NM nudc mdt My | Céi 2 2.000.000 4.000.000
Chénh
Ghé xoay - Trang bj cho NM >
7 et it MC Cai 1 950.000 950.000
Tu thiéc nhiéu ngin dyng hd so
8 (0,6x1,8x2,0) - Trang bj cho NM | Caéi 1 9.500.000 9.500.000
nude mit MC
] Ghé don inox — Nha may nudc s
| 9 miit M§ Chénh Cai 30 400.000 12.000.000
| UPS cho mdy tinh — Nha may
[L 10 BiN0E TEEMC Bo 1 1.500.000 1.500.000
Mady in Canon LBP 2900 — Nha .
i 1 iy 1t it MC Céi 1 5.500.000 5.500.000




Ban phong hop (1,2x2,4m) — Nha

12 may nu6c mit MC Cai 2 9.500.000 19.000.000
Ban tron Inox - NM nude mit Fhiet
[fin [ff i e R RS Céi 1 2.700.000 | 2.700.000 sinh
thém
Giudng ngl don bing sit - NM Pt
14 . Cai 2 2.500.000 5.000.000 sinh
nudc mat MC :
thém
Bép gas 16n + binh gas - NM Phat
15 : B6 1 2.500.000 2.500.000 sinh
nude mit MC .
thém
16 Van buém mit bich DN200 Cai 4 18.602.365 74.409.460
May bom chim QUICKVIEW Phat
17 1,LIKW - NM :l"l‘él Cu dung hat Cai i0 8.500.000 8.500.000 sinh
bdng cdn be lang thém
‘ X Phat
18 o umbuperin SEE—NM) g 1 7.000.000 |  7.000.000 sinh
Tra Ca "
thém
May cit cam tay Bosch - ludi cit Kt
19 z o Cai 1 2.500.000 2.500.000 sinh
1 tic — NM Tra Ca N
thém
Bu long Inox 20x100 kem Phat
20 tan+LD thay thé van & NMN | Bo 150 45.000 6.750.000 sinh
Duyén Hai thém
Cat thach anh ¢ 0.8-1.2mm thay
21 .| cét bé loc s6 2 NMN Tiéu Can- | M3 15 2.450.000 36.750.000
CQ
Mat na phong khi déc CLO (3M- .
22 Py ONTibu Cls - CK Bo | 3 | 4500000 | 13.500.000
g3 |Biewidnll kw—Danfoss~NM| og | | | 20:600:000 | 139:600,000
Cau Ke
M4y dim con c6c (ban 4 tic) — :
24 CN Xay 14p - Dich vy Cai 1 15.000.000 15.000.000
Bo cét 6ng nhwa Makita bing pin
25 | 18v- 1.250w, trong lugng 4kg — | B 1 8.000.000 | 8.000.000
CN Xay lap — Dich vu
May siét bulon Makita biing pin ;
e e cai | 1 | 7.000.000 | 7.000.000
May duc bé tong Bosch GSH 11E
27 | (1.750W)—CN Xay lip—Dich | C& | 2 | 22.750.000 | 45.500.000
vy
Ong hut bun D100 kém phu kién
28 — CNQL thodt nuréc m 25 2.365.000 59.125.000
Cép Inox 6mm - CNQL thoét L
s PO maRGaRE EREE i m | 400 | 30000 | 12.000.000 | sinh
B thém
30 | Méy vi tinh thay thé méy ong Bs | 1 | 11.500.000 | 11.500.000

Nam phong KH - KT

Téng cong:

761.774.460




e/ Thay thé dong ho quy II:

Gia trj tam

Stt Nji dung PVT | S6 lugng tinh (ddng) Ghi chi
I | Chinhdnh TP Tra Vinh 1.020 333.234.000
| | Thay thé dinh ky dong hd Théi 15 Céi 1.020 333.234.000
mm ¢ TPTV

11 | Chinhédnh Chiu Thanh 100 32.670.000
Thay thé dinh ky dong ho Thai 15 .

R Yo Tram Chau Thanh Céi 50 16.335.000
Thay thé, cai tao lai ddng hd Tram .

2 clip nude 134 &p Phii My Cai 50 16.335.000

III | CN Ciu Ngang - Duyén Hii - Tra Cu 180 58.806.000

Thay thé dinh ky ddng hd Thai 15 : .
I | nm & Chu Neang - M§ Long Cai 100 32.670.000
Thay thé dinh ky ddng hd Thai 15 .
- B G Duyén Hai Céi 50 16.335.000
A ar \ A A .
3 'I‘hay' thé dln'h ky dong ho Thai 15 Céi 30 9.801.000
mm & Tra Cua
IV | Chi nhanh Tiéu Cin — Ciu K¢ 300 98.010.000
" | Thay thé dinh ky ddng hd Théi 15 .
g P, o A 3
5 Thay the d;r;h ky‘ dbng hd Théi 15 Cii 100 32.670.000
mm Tram Cau Keé
Tong chng 1.600 522.720.000
3/ Ké hoach sira chira, cii tao quy II:
[

. Néi dung sira chira, cii S6 | Nguyén nhin hw | Gid trj tam o
| STT i BVT | yivomi hong bk Ghi chii
| C acan D 90

ai 1o van xa cgn .
.‘ | |CNClpnubcTiduCln -| Csi | 2 lS“V‘:;‘]“g lubdng | 14 117.716
] Chu Ké Y
isitgpren Kk Gin NG Sir dyng 18u hong
\ 2 | CN Cép nude Tiéu Can - | Cai I e 12.469.714
,‘ Chu K¢ Y
J Tong cpng: 26.587.430

4/ Ké hoach stic rira dwong ong: ’
Thyc hién stc rira theo k§ hoach nam 2022. Céc chi nhanh cap nudc lap ké
hoach suc rira hang thang giri vé Phong K& hoach — K§ thuit theo doi tong hop.

5/ Ké hoach tb chirc, nhin sy va dao tao:

- Tuyén thém lao dong bd sung céc vi tri cong viée con thiéu.
- Diéu chuyén chirc niang, nhiém vy qua lai gitta cic don vi truc thude.
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6/ KH mua sim trang bj phwong tién bdo vé ca nhan cho ngwdi lao dong:
Thyc thi¢n theo Ké hoach s6 807/KH-CTN ngay 28/12/2022 Ké hoach An
toan — V¢ sinh lao dong nam 2022.

~ * Gia tri ddu tw cin thiét cia Ké hoach quy I11/2022: 14.280.944.370
dong

STT Noi dung o . C‘(il;::)tam - e
I Péu tu xay dung 999.000.000
2 | Pdu tu phat trién mang ludi dng phan phéi 11.833.944.370
3 | Du phong phat trién céc tuyén éng 950.000.000
|4 | Chi phi tr vén 1ap DA tuyén éng D315 498.000.000
Téng cong gi tri diu tw tam tinh 14.280.944.370

- Cong ty da vay: 04 tuyén ong nam trong Ho so vay ctia 26 tuyén 6ng 03 quy
[1, IIT va 1V/2021); Gié tri xay lip tam tinh: 4.761.649.110 ddng.

Trong d6, Vén dm g cén 13: 4.761.649.110 x 30% = 1.428.494.733 ddng.

- Cong ty vay von trong quy 1 + 2: Gom 24 tuyén 6ng; Gia tri xdy ldp tam
tinh: 7.072. 29‘5 260 dong.

Cong ty cin lam thi tuc vay thém dé diu tw phat trién mang phén phdi
quy 1+ 2/2022 la: 7.072. 295.260 X 70% = 4.950.606.682 ddng (Pa hoan thanh

ho SO vay quy 1/2022, s6 tién dé nghi vay: 1.200.000.000 dong). Nhwr viy, s6
tién can lam tha tgc vay quy 2/2022 la: 3.750.606.682 dong

Trong do, Vén d01 u‘ng cén 13: 7.072.295.260 x 30% = 2.121.688.578 dong.
* Phan ra nguoén von:
- Vay vén quy 11/2022: 3.750.606.682 ddng.
- Ngudn vén Cong ty: 5.397.783.311 ddng. Bao gdm:

+ Piu tr xiy dung: 399.600.000 dong.
+ Vén dbi g cin la: 3.550.183.311 dong.
+ Dy phong phat trién cic tuyén 6ng: 950.000.000 ddng.
+ Chi phi tw vin lip DA tuyén dng D315: 498.000.000 ddng.

4/ Giai phap thye hién:

Nham khic phuc nhitng mit han ché, ton tai cua quy I, thuc hién hoan thanh
cac chi tiéu ké hoach SXKD ctia quy II, d& nghi cac don vj tap trung thyc hién mot
s6 nhiém vu, giai phéap trong tdm nhu sau:

1/ Giai phép tang san lugng nudce tiéu thy, ting doanh thu, giam 16:

- Tap trung phat trién khach hang: Phong Ké hoach k¥ thuat dam bao cung
ung kip thoi, day du vat tu thi cong céc tuyen ong ; Chi nhanh Xay lip day nhanh
ticn do thi cong, tép trung thi cong Phét trién céc tuyén ong c6 tiém nang phét trién
khich hang cao; cdc Chi nhanh cdp nudc tranh thu két hop véi chinh quyén dia
phuong tuyén truyén, van dong ngudi dan ding ky sir dung nude sach.

- Chi nhanh mua ban vét tu sém hoan thi¢én quy ché dé som di vao hoat dong
kinh doanh.
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- Dé duy tri hoat ddng cong ty, cin tap trung cic giai phap giai quyét kho
khan tinh hinh tai chinh, giam 16:

+ Tang san lugng nudc Cong ty san xudt, giam mua nude mit mot cach hop
Iy dé Cong ty dam bao hoat dong (giam mua nudc mit 20% san lugng).

+ Tranh thu bing moi cach dé dwoc phé duyét 1én gid nude trong thang
5/2022.

+ Tranh thi cac ban nganh hiru quan trong tinh dé sém thanh toén kinh phi
quan ly van hanh Nha may xir ly nudce thai TP Tra Vinh.

+ C6 giai phap thu hi cong ng dé can ddi ngudn tién sir dung: Tap trung céc
ddi tugng cong ng thiéu nhiéu tién va du chimg tir phap ly uu tién thuc hién doi
ngay; bo sung va lién lac céc cong ng chua du hd so phap ly dc xur ly cho dut
dlem d6i v6i cong n thiéu tidn nude, ngung cung cdp nudce cac di tugng con ng
nhiéu théng,...

o+ Cit giam toi da cac khoan ddu tu, mua sim trang thiét bi chua that sy cép
thiét.

+ Tiép tuc huy dong vén nhan réi ciia ngudi quan 1y va ngudi lao dong Cong
ty.

2/ Tiép tuc thyuc hién tét cong tac phong chdng thét thoat nudc nhim duy tri
dugec ty 1€ hao hut.

3/ Thuc hién céc giai phap tiét giam chi phi san xuit:

+ B tri, sip xép lao dong hop 1y; quan 1y chi tiéu, tiét kiém chi phi;

+ Phong KHKT két hop NMN thanh phé Tra Vinh nghién ctru gidi phap pha
tron nude ngdm+nude mit dé tiét kiém chi phi héa chit xir Iy nuée do cing cua
nude;.... Nghién ctru ty 18 pha trdn, giai phap k¥ thuat dé pha tron.

+ Van dong ngudi lao dong thi dua lao dong sang tao, sang kién cai tién k¥
thudt nham tiét kiém chi phf trong lao dong san xuat.

Trén day 1a béo céo két qua thyc hién cong viéc trong Quy /2022 va ké
hoach san xuét kinh doanh Quy 11/2022 va mot s6 gidi phdp nhi¢m vy trong tam,
Ban Téng Gidm dbc Cong ty d¢ nghi céc don vi, by phin lién quan trién khai thye
hién dam bao ké hoach da dé ra./.

Noi nhdn:

- HPQT (béo cédo); %5

- PTGD; 7/ CONG TY
- 1BKS (g/9); _COPHAN.
- Céc don vi truc thudc (t/h);

- Luu: VT, KHKT.
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CONG TY
cO PHAN

Phu lyc 1: Két qua hoat dong SXKD quy 1 niam 2022

; SoT.H | So KH
o D:;" Ké hogch | Thyc hién Ei';fl ‘3:"’; Quy | Quy s
itk Quy /2022 | Quy V2021 | 1oy 12021 | 1/2022
(%) (%)
1 |NUGC SAN XUAT m’ 3,994,000 | 3,636,852 | 3,962,804 109.0 99.2
I ('nigcT;:g:i‘:';tﬁi;’)‘ﬁ“h m | 3,110,072 -| 3,044,144 97.9 o
l.a | +NMN TPTV: m’ 2027719 | 2,669,519 | 2,857,152)  107.0 97.6
++ SX nude ngdm m 1,127,719 -| 1,213,163 107.6
++Mua mide mdt m 1,800,000 - | 1,643,989 91.3
1.b | + Chau Thanh m’ 182,353 162,824 186,992 114.8]  102.5
2 |- My Chénh m’ 38,157 - 55,136 144.5
3 | -NM Céu Ngang + ML m’ 230,586 226,840 242,570| 106.9|  105.2
4 |-NM Tra Ca m 137,282 130,250 146,553| 112.5| 106.8
5 | - NM Duyén Hii m 159,682 144,276 148,371 102.8 92.9
6 |- NM Tiéu Can +CQ m’ 224,056 216,063 236,240| 1093|1054 |
|7 [-NMciuke m’ 94,165 87,080 89790 103.1| 954 %&["l/‘o;ﬂlff
11 |NUOC TIEU THY m’ 3,432,109 | 3,184,405 | 3,405315) 106.9 99.2 // 7 EQNG n
_ TP Tra Vinh-Chau Thanh * AR 'ri S
| |t il o3| 26T | 2,620,643 98.0 3\ THAO:;T&
++ NMN TPTV 3| 2517838 2338382 24524100 1049] 974 W<
++ Chdu Thanh m? 155,000 146,984 168,233 1145 1085 e
2 | - My Chédnh m’ 28,618 - 44,735 156.3
3 | - NM Ciu Ngang + ML m 205,035 203,428 214,999 105.7| 1049
4 |-NMTraCd m’ 118,550 114,129 124375 109.0| 1049
5 | - NM Duyén Héi m’ 134,113 123,875 125,816{ 101.6 93.8
6 |-NM Tiéu Can + CQ m’ 188,207 177,238 193,420| 109.1 102.8
7 |- NM CiuKe m’ 84,748 80,369 81,327| 1012 96.0
11 |TY LE HAO HUT % 14.1 12.4 14.07 1.6 (0.0)
- TP Tra Vinh- an
¥ et R o
+ NMN TPTV % 14.0 12.4 14.17 1.8 0.2
+ Chdu Thanh (nwéc ngdm) % 15.0 9.7 10.03 0.3 (5.0)
- M§ Chénh % 25.0 18.86 (6.1)
2 |- NM Ciu Ngang + ML % 11.1 10.3 11.37 1.0 0.3
3 |- NM Tra Ci % 14.0 12.4 15.13 2.8 1.1
4 |- NM Duyén Héi % 16.0 14.1 15.20 1.1 (0.8)
hao hut cao do
5 | -NM Tiéu Can +CQ % 16.0 18.0 18.13 0.2 2.1{stc xa va do bé
ong;
6 |-NMCiuKe % 10.0 7. 9.43 1.7 (0.6)
—4 Tong doanh thu va TN khac Tri¢u 27,949 25,138 26,797 106.6 95.9 J




nhuén 15

41 |Nuée may Tri¢u 26,624 24919  26,406| 106.0] 992
| -TP Tra Vinh + Chau Thanh | Trigu 21,193 19,767 20,910| 105.8 98.7
- NM Céu Ngang - M§ Long Triéu 1,498 1,467 1.571 107.1 104.9
- Thi trén Tra Cua Triédu 885 852 928| 109.0 104.9
~NM Duyén Hai Triéu 1,041 953 977| 1025 93.9

- NM Tiéu Cén - Ciu Quan Triéu 1,377 1,290 1,415 109.7) 1028
- Thi trén Cau Ke Triéu 630 591 605| 1024 96.0
4.2 |Xay lip Tri¢u 250 145 246 170.1 98.4
4,3 |DT thoat nuwéc Triu 0 - - - -
4.4 |DT cira hang mua ban vit tu | Trigu 700 - - - -
4.5 |Doanh thu +TN Khic Triéu 375 73.7 145.0) 196.7 38.7
5 |Téng chi phi Triéu 31,471 21,150 29,431| 139.2 93.5
Chi phi san xuét nude ngf‘im Triéu 22,650 21,150 21,348 100.9 94.3

Chi phi mua nudc mat Triéu 8,821 - 8,083 - 91.6

6 |Loinhuan truéc thué Trigu -3,522 3,987.5 (2,634) - -
7 |Phét trién khach hang Triéu 825 2,051 771 37.6 93.5
- TP Tra Vinh Ho 480 483 398 82.4 82.9

- Chau Thanh Ho 60 212 66 31.1 110.0

- My Chénh Ho 100 825 110 133 110.0

- NM Céu Ngang - M§ Long Ho 40 70 37 52.9 92.5

- Thi trén Tra Cl Ho 30 174 72 41.4| 2400

- NM Dityén Hai Ho 45 112 30 26.8 66.7

- NM Tiéu Cén - Ciu Quan Ho 50 119 47 39.5 94,0

- Thi trdn Cau Keé Hb 20 56 11 19.6 55.0

8 |Thu nhép BQ ngudi/thing dong - el hrong th ok glan da il




fw xdy dung:

Phu luc 2: Két qua dau tw xdy dyng - phit trién sin xuat Quy 1/2022

Céng suit

| Clor = NM nude TP Tra Vinh

Tén cong trinh hodc dié¢n Ghi cha
tich
tu 1ip dat thiét bj phat hién va hi T
X% 1§ Clo 10 ri tai Nha kho chra 1 b6 B3 ky 1 thi chag xong, e thi eing

(do chua chuyén (mg tién)

Xdy dung phong giao dich khach
hang + Ctra hang ban vt tu + hang
rao & Tram cii, K2P1, TX Duyén
Hai

g ]

Theo thuc té

Pi khao sat lai va dang diéu chinh thiét ké
cho phit hgp thye té

Xéy dyng hang, rao khu dit moi

Pang két hgp véi chinh quyén_dia} phyoné |

3 | mua dé khoan thém gleng moi & | cai va h§ dan xdc dinh ding ranh moce dat dé
| Nha may nu6e Tiéu Can - CcQ thiét ké, xdy dung hang rao
2/ Déu tw phit trién mang lwdi éng phén phéi:
a/ Pdu tw phat trién ong phén phoi theo Ké hoach quy I:
‘ Chidu | Gl trixdy
STT Cong trinh Loagi 6ng daim) | ‘AP tam tinh Ghi chi
5 B (dong)
ll Cic myen ong da va dang thi cong:
l | Tuyén éng PE D63 - L = 1.380m Ap ) Da thi cong
|l ] l Bo Kinh 11, X4 My Hoa, Ciu Ngang EX L0 ahed xong
| : GBGo
| i Tuyén ong PE D63 - L = 850m dp PE D63 850 151.878.845 Da thi cong
L Thuén lhcp Thudn Hoa, CN xong
Fuyen ong PE D90 — I, = 2.330m & ap D thi cong
| 3| CiuHanh, X6m Chéi, Gibng Tranh, | PED90 | 2.330 | 717.044.121 i
L xa Ngii Xuyén, Tra C & '
| Tuyen ong PE D500 tir gleng s0 6 Da thi cong ong
! dén diém ddu ndi vao ong gang qua song va qua
.4 | D300 tai nga 3 duong QLS54 va tinh | PE D500 270 2.974.984.315 16 xong,
| 10 912; Khoan va kéo 6ng D500; Da chuén bi dau
] L6c, Chau Thanh ndi
|[ Tuyen ong PE D400 diu ndi qua Di khoan qua
|5 | Qubcld 54 - M§ Chanh, Chau PE D400 21 271.650.000 | 1o xong, ch'uém
i Thanh bi dau ndi
Tuyén éng PE D63 — L = 720m hém Pa thi cong
| 6 109, z‘ip Vinh Hoi, Long Dirc PED63 720 216.000.000 xong
’ Tuyén ong PE D63 — L = 340m hém i thi cén
7 |s6 4 1& trdi (sau San bong Duy | PE D63 340 105.730.886 . &
| Khong), Tri Phong, Hoa an xong
- - —
r 8 ;‘[’yf’rj‘,?\‘,g PED63NgoQuicTr, | pppe3 | 400 | o1.989.460 | D2 -
‘ Tuyen ong PE D225 dudng Trin PE D63 1.078
9 | Van An (tir nga ba dudong Nguyén 1.596.148.670 | Dang thi cong
|! Tan Liéng dén vong xoay dudng PE D90 1.278

|




30/4), Long Dirc

PE D225 1.245
Tuyén 6ng PE D225 tr Cong ty Van
10 | Ty dén cudi Coéng ty Vina, KCN | PE D225 1.240 1.502.753.252 | Dang thi cong
" | Long Plrc
Tong cong: 11.152 | 7.890.610.008
Céc tuyén dng chua thi cong:
Tuyén éng PE D90 dudmg Nguyén ,
| | Dang ND (1& phai déi dién BV méi), | PED90 | 1.904 | 705.987.389 bca?l”atgf’c‘;f‘
P7, TP Tra Vinh € &
Tuyén ong PE D160 tir cudi 6ng Da lam thi tye
2 | D160 duong D5 dén Hung Vuong, | PE D160 205 268.276.931 diu thau,
P5, TP Tra Vinh dang cham thau
Tuyén 6ng PE D225 dudng Nguyen ba 1am tha tyc
3 | Thi¢n Thanh (tr DS dén Qubc 16 53 | PE D225 2.119 2.693.004.553 dau thau,
di Cau Ngang) dang cham thau
4 TuyeP ong’PE‘ D63 - L ={250m hém PE D63 250 75.600.000 Dang lam thu
dan, ap Pht Hoa, Long Dirc tuc vay
Tuyén éng PE D90 — L =990m hém Diissie Tk 16
5 | dan duong Nguyén Tin Liéng, Vinh | PE D90 990 365.000.000 g
: tuc vay
Hung, [ ong Dlc
Tuyen ong PED110~-L=500m tir
_tuyen dng cap nudc r..ua Cong ty dén DPang lam thu
6 nha éng Huynh Sol, dp Thanh PERIIY sl SRR tuc vay
,\ Nguyén A, MC, CT
| Tuyén dng PE D63 — L = 410m hém Pang lam thu
7|79 duomg 30/4, K1, TT Chau Thanh | PED63 | 420 105.000.000 tuc vay
|] Tuyén éng PE D63 - L = 600m Bais Thiiy: thi
| 8 | dudng clip kénh Ba Liép 5khém 4, | PED63 | 600 180.000.000 s
i TT Tiéu Cén : Y
\ Tuyén dng PE D63 — L = 800 duong ; Dang lam thu
? Hai Ba Trung ndi dai (2 bén) Eebod Sl RAARI IR tuc vay
Tuyen ong PE D63 - L = 550m, ap T —,
10 | Giong Giéng, xa Long Toan, TX | PE D63 550 165.000.000 A
tuc vay
Duyén Hai
Tuyen ong PE D63 - L = 300m, ép Dang lam thu
H Théng Nhit, xi Long Toan R - R tuc vay
Trinh xin bd
£ £ - T sung vao KH
12 | wen ong BE D20 LN 200 PEDOO | 900 | 350695260 | phit trién mang
. Lo nim 2022 dé
thuc hién
Tuyén 6ng PE D63 — L = 2.200m !
13| dudng TL 912 (tir cudi éng PED110 | PED63 | 2200 | 660.000.000 Da’t‘gcli‘: —
ctia Cty dén xii Thanh M§) !
Tong cong: 11.738 | 6.198.564.133
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b/ Déu tw phdt trién dng phan phoi da thi cong thém trong quy I (gom 02 tuyén
éong trong ké hoach nim 2022):

.2 .| Gia trj xay
STT Coéng trinh Loai éng Chl(‘::)dm lap tam tinh Ghi chu
| (dong)
Tuyén 6ng PE D63 — L = 300m Pa thi cong
] khém 2, thi tran My Long PEDGS =0 1500080 xong
- Ong PE D63 - L = 970m tir h$ Tran Di thi cén
2 | Hoang Liém dén 4p Mai Huong, Ap PE D63 970 176.184.052 e g
Bo Kinh 11, Xa My Hoa, Cu Ngang g
Téng cong: 1.270 251.184.052

* V& thye hién vay von:

~ Hoan thi¢n hd so cia 12 tuyén éng dé 1am thi tuc vay von tai Quy Dau tu va Phat
tricn Tra Vinh.

+ Tdng gid tri du toan: 1.876.505.110 dong

+ 86 tién dé nghi vay: 1.200.000.000 dong

+ Thai han vay: 6 nam ; 13i sudt 7.8%/nam.
3/ Mua héa chit phyc vu xir Iy chdt liwong nuwée quy I: Da thuc hién.

4 Péu tw mua sam mdy moc, thiét bi, phuwong ti¢n lam vi¢c quy I: Da thuc hi¢n
mua sﬁm theo ke hoach; Phan con lai s& thuc hién mua sim khi cac chi nhanh, don vi co
nhu céu that cip thiét.

5/ Thay thé dong hé quy I:

- Chi nhéanh cép nuéc TP Tra Vinh da thay thé dong ho: 429 céi.
- Chi nhanh c¢p nu6c Chau Thanh da thay thé, cai tao dong hd hd 134 My Chanh:

63 cai.
- Chi nhéanh c¢ip nuéc Cau Ngang — Duyén Hai — Tra Ca da thay thé dong hd: 16
cai.
Hién da tam ngung thyce hi¢n thay df‘)ng hé dinh ky dén khi ¢6 chi dao méi.
6/ Swa chiva, cai tgo quy I:
STT N¢i dung sira chira, cii tao bvVT S6 lwgng Ghi chi
| (?ﬂl tao Pho‘ng bz:o v el V% son lai hang Céi | P thy hids xo1ig
rao, van phong lam vi¢c Cong ty
Thay thé tuyén dng cong nghé Khu xir ly . i .
2 lam mém nude - NMN TPTV Ong I Pa thye hién xong
3 | Cai tao éng cong nghé Tram Chau Thanh | Bd 1 Dang lap hd so thiét ké
Sira chira cira rao Tram bom cép 1, giéng o D khao sat rdi,
4 A . ’ z DA by Cai | A, LA 1a .
s0 1 Nha may nude Tiéu Can - CQ dang thiet ke, lap du toan
5 Cai tao nha bao che va hang rao giéng o3 Thye t Chua thuc hi¢n

Thuén An - Cau Quan

do chua cép thiét
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Lip méi che dé xe va vit tu Tram Cau

P khao sat roi,

2 £ K
Quan - Theits dang thiét ké, 1ap du toan
Cai tgo tuyén éng PE D50 dudng Nguyén . ~ 130m Chua thyc hién
Thi Ut, TT Céu Ké bing 6ng PE D90 boi hoan 18 hg do chua cip thiét
Cai tao van xa cgn D 90 CN Cép nudéc Céi 2 Chua thyc hi¢n
Tiéu Cén - Ciu Ke do chua cép thiét
Cai tao van xa cgn D 60 CN Cép nudc .. D4 thuc hién cai tao 03
1 by by N Cai 5 .o
Tieu Can - Cau Ké cai
Dai tu 3 may Honda trong ; i
b6 ti — CN QL thoat nude Cai 3 Da thuc hién xong
DPai tu bd toi — CN QL thoat nude Bo | DPa thyuc hién xong
1
4

NE X



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUOC TRA VINH Poc lap - Ty do - Hanh phiic
$6:UTTr -CTN Tra Vinh, ngay/1 thang 3 nam 2022
TO TRINH

“V& viéc diéu chinh chi tiéu ndi b)
d6i v6i chi phi khi cong ty nguy co thua 16 khong duoc chi”

Kinh gui: - Hoi ¢ong quan tri
(Cong ty ¢6 phan Cap Thoat nude Tra Vinh.

~ Can ctr Quyét dinh s6 41/QD-HDQT ngay 29/8/2019 vé viéc ban hanh quy
ché chi tiéu ndi bd cua Cong ty;
Can ctr vao tinh hinh san xuét kinh doanh trong nam 2022 ctia Cong ty;

Hién nay; Cong ty danz ky hop dong mua nudc mat cua Cong ty CP BOO
nude Tra Vinh va Cong ty TNHH MTV cap nude Senco Tra Vinh vai san lugng la
20.000 m*/ngd). Khi do lugng nuac ngam cua Cong ty s€ giam san luong san Xuat
nhung chi phi lién quan dén viéc san xuat giam khong dang ké. Trong thoi gian nay
Cong ty dang gap kho khin theo ké hoach thi khéng ting gid nudc dan dén thua 16

Ban Tdng giam dc trinh Hoi dong quan trj xem xét tiét giam cac chi phi nhur:
. Chi tién an giita ca: theo quy ché 1a 50.000 ddng/ngudi/ngay lam viée dé
nghi giam dung theo Théng tu 26/2016/TT-BLDTBXH ngay 1/9/2016 cua B
LLao DPong Thuong binh va xd hdi; Muc phu cap tién an ca la
730.000/nguoi/thang.
‘ 2. Phi khoan nudc uéng cua cac don vi tryc thude theo quy ché 1a 100.000
dong/nguoi/thang dé nghi tiét ziam 50.000 dong/nguoi/thang.
3. Chi phi tiép khach giao dich va ddi ngoai thong thuong cua ngudi quan ly

giam 50% mirc khoan theo quy ché.(do chi phi nhay cam khong thé chi nhiéu trong
khi gid thanh khéng génh n6i)

Thoi gian thuc hién: ti thang 01/04/2022 dén khi UBND tinh ban hanh gia
nudc mai.

Kinh trinh Hoi dong quaan tri thong qua./.

Noi nhan:
-Nhur trén;

- BTGD:

- TBKS;

- Luu VT; KTTV




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUOC TRA VINH Pic lap — Ty do — Hanh phic
$é: /M /TTe-CTN Tra Vinh, ngay 5 thdng 04 nim 2022
TO TRINH

) Vé viée xin b sung cic tuyén 6ng phit sinh vao
ké hoach phat trién mang lwéi phian phoi cap nuée nim 2022

Kinh giri: Hoi dong quan trj Cong ty C6 phan Cap thoat nudc Tra Vinh

Can ctr dé nghi cua chinh quyén dia phuong vé viéc xin dau tu tuyén ong cap
nudc sinh hoat va nhu cau st dung nude sach cua khach hang;

Cin ¢ bao cao khao sat phat trién tuyén éng cép nudce cua cac chi nhanh cap
nudc true thuge Cong ty Co phan Cap thoat nude Tra Vinh;

Ban Tong giam dbc Cong ty xin trinh Hoi dong quan tri bé sung cic tuyén
6ng phat sinh vao ké hoach phat trién mang luéi phan phdi cp nuéc nam 2022 nhu

sau:
—

Gia tri xay

STT Cong trinh Logiéng | CPi" | 1t emeinh | B¢ | Ghicha

- g MORE | 4ai (m) p( d%ng) dan /@

T W : - 3/ CON

]L U | o o o D v | PED90 [ 900 | 350.695.260 #’ 6
—_—— A *{CAP THO
‘ Tuyén 6ng PED63 - L = S\ TRA

2 | 420m, hém 79, dudng 30/4, PE D63 420 105.000.000 20 (%7

K1. TT Chau Thanh N

Tuyén Ong PE D63 - L =
3 | 785m hém s6 6, duong 30/4, | PE D63 785 196.250.000 22
TT Chau Thanh

Tuyén éng PE D63 — L =
4 | 1.020m, ap O Tre Lon, PE D63 1.020 | 210.000.000 22
xd Thanh My, Chau Thanh

Tuyén ong PED90 - L =
2.740m tuycn phia tdy kénh
Poan Cong Chanh tir Tinh 16

5 912 dén Céng sé 9, &p Cay PE D90 2.740 850.000.000 92
Duong, xa Thanh My, huyén
Chau Thanh
Tuyén ong PE D110 -L = £ 2
2.2);0m, tﬁyén duong D5 ap a5
6 3 e ; PEDI10 | 2.250 | 945.000.000 lam
Dai Mong va Xom Vo, xa duong

Phu Can, Tiéu Can

Tuyén ong PE D90 — 1. =
7 | 400m, khém 3, phuong 1, TX | PE D90 400 140.000.000
Duyén Hai




Tuyén éng PE D63 -~ L =
8 | 650m, 4p Bo Kinh 2, xa My PE D63 650 162.500.000
Hoa, huyén Cau Ngang

- Tuyén 6ng PE D90 — L =
2.500m, Truong dan tde ndi

% | oa, & a X, x8 Nghi Xoyén, PED90 | 2.500 | 1.025.000.000 | 94
huyén Tra Cu
Tuyén 6ng PE D63 — L =
jo | 1:200m, Nghia Trang li¢t si, | pr s | 1200 | 324.000.000 | 36

dp Xa Xi, xa Ngai Xuyén,
huyén Tra Cu

Tuyén éng PE D90 — L =
11 | 1.300m, ap X6m Choi, xa PE D90 1.300 | 533.000.000 35
Ngii Xuyén, huyén Tra Ca
Tuyén 6ng PE D63 - L=

12 | 750m, duong 3/2, ap KoLa, PE D63 750 202.500.000 30
x4 Thanh Son, H. Tra Cu

Tong cong: 14.915 | 5.043.945.260 | 351

E?é phat trién khach hang va phuc vu cap nudc trong théi gian toi, Ban Tong
giam déc Cong ty trinh Hi dong quan tri xem xét, phé duyét./.

ONG GIAM PO ‘Vb

Noi nhan:
- Nhur trén;
- Luu: VT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUGC TRA VINH Péc lip — Tu do — Hanh phic

S6:484 /TTr-CTN Tra Vinh, ngay 07 thang < ndam 2022

TO TRINH
) Vé viée xdc dinh quy tién lwong thye hign nim 2021
va ké hoach nim 2022 cia ngudi quéan ly chuyén triach Cong ty

Kinh giri: Hoi ddng Quan tri Cong ty ¢b phin Cép Thodt nude Tra Vinh.

Céin ¢ Quy ché hoat dong ciia Hoi dong Quan trj ban hanh kém theo Quyét
dinh s6: 06/QD — HDQT ngay 20/02/2020;

Theo Bién ban ngay 09/3/2022 cua ngudi dai dién von tai Cong ty cb phan
Cép Thoat nude Tra Vinh vé viéc thong qua quy tién lwong thuc hién nam 2021 va

quy tién luvong ké hoach nam 2022 cta ngudi quan 1y va ngudi lao dong bd phén cip
nudc tai Cong ty.

Can ctr To trinh s6 638/TTr- SLDTBXH ngay 01/4/2022 ciua S¢ Lao dong
Thuong binh va Xa hdi tinh Tra Vinh, vé viéc phé duyét quy tién luong thyc hign
nam 2021 va ké hoach nam 2022 cua ngudi quan ly chuyén trach Cong ty C6 phan
Cap thoat nude Tra Vinh.

1/- Tong quy tién lwong thye hién nim 2021 cia ngudi quan 1y chuyén
trach nhw sau:

Tdng quy tién luong thye hién cia 06 ngudi quan ly nam 2021: 2.347.944.000
dong (Hai ty ba tram bon muoi bay triéu chin tram boén muoi bon ngan dong).

2/- Tong quy tién lwong ké hoach ciia nim 2022 ciia nguwoi quan ly chuyén
trach nhw sau:

Tong quy tién luong ké hoach cua 06 nguol quan ly nam 2022: 1.644.000.000
dong (Mot ty sdu tram bon muwoi bon triéu dong).

Téng Giam doc Cong ty trinh Hoi dong Quan tri xem xét thong qua.

TONG GIAM DOW

* Noi nhin:
- Nhu kinh gai: py (_ /
- TBKS; KTT; i =
- Luu: VT. 4 =
-

=Reuyén Vin Quy




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUOC TRA VINH Dic lip — Ty do — Hanh phic

S6: A% /MTr-CTN Tra Vinh, ngay 07 thang 4 ndm 2022

TO TRINH
vé vu;c xac dinh quy tién lwong thye hién niam 2021
va ké hoach nam 2022 cua nguoi lao dong Cong ty

Kinh guri: Hoi ddng Quan tri Cong ty ¢d phan Cép Thoat nude Tra Vinh.,

Cén cir Quy ché hoat dong cua Hoi dong Quan tri ban hanh kém theo Quyét
dinh s6: 06/QD — HDQT ngay 20/02/2020;

Can cur Quyét dinh s6 62/Q£)’ —~ HDPQT cua Chu tich Hi dél]g Quan trj ngay
03/7/2018 v€ vige ban hanh Quy ché tra lwvong, néng bic luong co ban cua ngudi lao
dong Cong ty C6 phan Cap Thoat nudce Tra Vinh;

Can cir Nghj quyét sb 26/QD- HDQT ngay 22/4/2020 cua HDQT Cong ty o
phan Cép Thoat nudc Tra Vinh vé viéc phé duyét diéu chink don gia tién lwong san
pham nam 2020 cho Chi nhanh Quan ly thoat nudc;

Can ct Quyet dinh s6 35/QD-C TN ngay 19/4/2021 cua Téng Giam déc Cong
ty co phan Cép Thoat nudc Tra Vinh vé viéc phé duyét diéu chinh khoén ty I¢ trén
chi phi nhan c6ng nam 2021 cta Chi nhanh Xay lip-Dich vu cp thoat nudc;

Theo Bién ban ngay 09/3/2022 cua nguoi dai dién von tai Cong ty ¢o phan Cap
Thodat nude Tra Vinh vé vi¢e thong qua quy tién lwong thyc hién nam 2021 va quy
tién luong ké hoach nam 2022 cta ngudi quan 1y va ngudi lao dong bd phan cip
nudce tai Cong ty;

Theo bang xac dinh quy tién luong cua Chi nhanh Quan Iy Thodt nudc (tir
thang 3/2021 dén thang 10/2021 ctia phong Ké todn — Tai vu ngay 31/12/2021.

Theo Bang tonglhqp quyét toan chi phi nhan cong cua cdc cong trinh cap nuéce
(tir ngay 01/01/2020 dén 31/12/2020) cua phong Ké toan-Tai vu ngay 31/12/2021.

I/- Tong quy tién lwong thye hién nim 2021 cia ngudi lao djng nhw sau:

1/- Bo phan cép nudc:

Téng quy tién luong theo san phdm nude tiéu thy cua bd phan cip nude niam
2021: 16.053.052.800 dong (Muoi sau ty khong tram nam mueoi ba tri¢u khong iram
nam muwoi hai ngan tam tram dong).

2/- B phéan Xay lap-Dich vu cap thoat nudc:

Tong quy lwong thyue hién cua ngudoi lao dong b phan xay lfip Cong ty nam
2021: 2.461.228.173 df‘)ng (Hai Ij bon tram sdu muoi tri¢u hai tram hai muwoi tam
ngan mét tram bay muwoi ba dong). Trong dé: Tong quf luong cua Chi nhénh
XLDV: 1.847.985.130 dong; dng nhanh: 613.243.043 ddng.



3/- B6 phan Quan ly thoéat nudc:

Téng quy luong thyc hién cua ngudi lao déng bd phéan thoat nude Cong ty
nam 2021: 700.536.951d6ng (Bay tram tri¢u ndm trdm ba muoi sdu ngan chin tram
ndam muweoi mot dong).

1I/ Tong quy tién lwong ké hoach nim 2022 ciia nguoi lao djng nhw sau:

1/- By phén cép nudc:

Téng quy tién luong theo san phim nude tiéu thy ctia by phén cép nude nam
2022:

- Phuong 4n 1: Gia nuée van gitr nguyén nhu hién tai: 11.278.608.000 dong
(Muwoi mét ty hai tram bay mueoi tam triéu sau tram lé tam ngan dong).

- Phuong 4n 2: Dy kién thang 7/2022 gi4 nudc duge phé duyét diéu chinh
ting: 16.826.759.928 ddng (Muoi scu ty tam tram hai mwoi sau tri¢u bay tram nam
muwoi chin ngan chin tram hai muwoi tam dong).

2/- BO phan Xay ldp-Dich vu cap thoat nude:

Tdng quy luong theo tg 1é khoan cia nguoi lao dong bo phén xdy lap Cong ty
nam 2022: 5.160.971.525 dong (Nam ty mot tram sau muoi tri¢u chin tram bay
muwoi mot ngan nam tram hai muwoi lam dong). Tror.g do:

- Chi phi nhan cong phat trién 6ng phan phdi thanh phé Tra Vinh:
2.691.267.715 dong.

- Chi phi nhén cong phat trién éng phan phdi cac huyén: 2.469.703.810 don 219555,

3/- B phin Quan ly thoat nude: GTY
5 . SHAN |
Theo Hop dong s6 01/HDTN-2022 ngay 28/02/2022 giira Phong Quan ly Réyq
thi thanh pho Tra Vinh va Cong ty ¢6 phan Cap Thoat nudce Tra Vinh. VINH

Theo T& trinh ciia Chi nhanh Quén 1y Thoat nuée ngdy 01/3/2022 vé vige Xifit
chu trrong tam chi tién luong ting thém cho Chi nhanh Quan ly Thoat nudc n
2022 da dugce phé duyét.

Xéc dinh tdng quy luong ting thém ké hoach cia ngudi lao dong bo phan
thodt nude Cong ty nam 2022: 173.089.936 ddng. (mot tram bay muwoi ba triéu khong
trdam tam muoi chin n gan chinh tram ba muwoi sdau do:ng). Tam trich 25% trén don
gia tien nhdn cong nhan hop déng dich vu nao vét hé lhéng cdng nam 2022 va cudi
nam s& quyét toan theo thyc té.

Téng Giam ddoc Cong ty trinh Hoi dong Quan tri xem xét thong qua.

* Noi nhin:

CONG TY

- Nhur kinh goi; 4 - {/
- TBKS; KTT; cO PHAN F
- Luu: VT. ( S
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~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUOC TRA VINH Poc 1ap - Ty do - Hanh phiic
sé: /K0 /TTr-CTN Tra Vinh, ngay (/] thang 4 nam 2022
TO TRiNH

Vé vncc thnng qua quyet toan dau tu xay dung;
Phat trién cic tuyén ong phan phéi va mua sim tai san trong nim 2021

Kinh guri: Hoi dong quantri
Cdng ty ¢o phan Cap Thoat nudc Tra Vinh

Can cir Luat Doanh nghiép s6 59/2020/QH14 duge Quéc hdi nude Cong hoa
xa hdi chu nghia Viét Nam thong qua ngay 17/6/2020;

Can cu Nghi quyet s0 80/NQ-HPQT ngay 31/12/2020 cua Hoi dong quan tri
Cong ty ¢6 phan Cap Thoat Nude Tra Vinh vé viéc phé duyét ké hoach sian xuat kinh
doanh va phat trién nam 2021;

- Cancu Ké hoach san xuét kinh doanh va phat trién nam 2021 ctia Coéng ty
Co phan Cap thoéat nudc Tra Vinh;

Can cir cac quyet dinh cua Tong giam déc vé viéc phé duyét dau tu xdy dyng;
phat trién céc tuyén dng phan phdi va mua sim tai san my méc, thiét bi, phuong tién
lam viéc trong ké hoach nim 2021

Can cr bao cdo tai chinh da dugce kiém toan nam 2021.

Theo Ké hoach phat tr.én mang ludi phan phm cép nudc va dau tu mua sam
may mac, thiét bi, phucmg tién 1am viéc trong ké hoach nam 2021 cua Cong ty C6
phan Cap thoat nude Tra Vinh. Tong mirc dau tu theo gid tri dy toan trong ké
hoach 1a 33.155.748. 957dong; gla tri thuc hién duoc quyét toan (gia tri khong bao
gom thué) 1a: 17.322.237.120 dong Bang chir: Mudi bay ty ba trdm hai muoi hai
triéu hai trdim ba muoi bay nghin mot tram hai muoi déng (dinh kém danh muc gid
tri tai san),

Kinh trinh Hoi dong quan trj xem xét thong qua./.

Noi nhan:

- Nhu kinh guri;
-BTGD;

- TBKS;

- Luu; VT,




CONG HOA XA HOI CHU NGHIA VIET NAM
Déc lap - Tw do - Hanh Phic

DANH MUC TAI SAN CO PINH TANG TRONG NAM 2021

S6 CT Ngay GNTS Tén Tai san Dia chi tai san Gia tri duw toan | Gia tri quyét toan | Ghi cha
01/21/NO10 | 31/01/2021|Giéng khoan s6 16 My Chanh,ChauThanh | 1057.454.868 ‘ 610633190
02/21/N004 |  28/02/2021{Tuyén éng PE D110, L=2. 030:11 ~ |Duong nhya di xa Ngii Lac, H. Duyén Hai, tmh ~730.194.981 {  355.616.700 o
02/21/N005 28/02/2021{Tuyén ng PED90,L=1210m  [apSéc  Hoang, xa My Hoa, H. Cau  Ngang, tinh|  336.179419 ]  197.933.980 N
0221/N006 | 28/02/2021(Tuyén ong PED200, L=18m | Cum cong nghiép Tan Neai, duong Lé Van Tan  51.846.695 |  34.066.364 |
03/21/N002 31/03/2021 iuyen ong PE D63, L=400m ~ {Hém Be tong, ép Sa Binh, xa Long Puc, TP. Trz 8‘2256590 35829244 @@ |
03/21/N004 | 31/03/2021 prgn_(_)_ng PE D63, 1=850m ~ |Hém Dit, khém 7 & khom 8, Phuong 7, TP. Trl  149.571.665 57039931 |
03/21/N022 | 31/03/2021 Khu xur ly nude va Ong cOng nghé + BE’)H loc} Tram Lau quan, Tleu Can : N 342.857.342 | 263.759.744 |
03/21/N023 31/03/2021 Tuyen bng PE D400, L=2.650m;PE D90, L=2Tir UICRU so 6 den glcng s6 16, QL54, xa My Ch 10.592.678.630 |  4.835.993.899
04/21/N007 | 30/04/2021{Ong cong ngh¢ + tram bom glcpg_so_ls_ ~ |QLS54. 4p Glong Lirc, xa Da Loc H. Chau Thanl - 974.407.962 | 49_6_%1_‘_3‘__ |
0421/N009 | 30/04/2021|Ong cong nghé + tram bom giéng s 16 |QLS4. dp Gidng Trom, xa Pa Loc. H. Chiu Thil  977.067.172| 504911901 |
04/21/NO11 30/04/202 ]‘I‘E}'én 6£g PE D63, L=470m Duéng nhua Chg ép Thanh Nguyén, xaMy Cha; ~ 101.410.826 |  41.015975
04/21/N017 | 130/04/2021] Tt_i)__;_é:l:l_i’i_n_g_PI_i___[)bB, L=1.000m  |Dudng vao nha méy nuée TX. Duyén Hai, K.L¢ ~ 213.072.393 ~ 73.388932 N
05/21/N010 | 31/05/2021 Tl_,lié_ll_ é_qg PE D63, L=400m ___|Tinh 16 912, xa Thanh My, H. Chau Thanh, tinh 145.271.400 | 59.419.268
05/21/N014 | 31/05/2021] Tuyér_l__f}ng PED63,L=360m |Hém so 2 (san bong da Duy Khong) ap TriPhot  107.034.004 | GLIILEZM )
05/21/N016 | 3_1;’_05;’2[Ejyyen oggih_[)ﬂ),_ L=220m ~ {Dudng nhya tugi ap Thanh Nguyén A, xaMyCj  71.326.769 | 35.874.831 |
05/21/N018 | 31/05/2021 Tuyén ong PE D63, L=290m ~ |Hém so 4 (San bong da Duy Khong). ap Tri Pho 84.676.427 |  40.736.615
05/21/N020 |  31/05/2021|Tuyén éng PE DI 10, L=120m _ {Dudng V6 Vin Kl(?[_ig]‘_lg qua duongNguyén Di  96.595.085 | 41.157.970 |
05/21/N022 31/05/2021 _T_l__._l_ygn ng PE D63, L=620m _|Pudng nhya tudi ap Thanh Nguyén, xa My Cha 104.558.582 57.876.012
05/21/N028 31/05/2021|Ttuyén éng PE D63, L=740m Thay thé tuyén 6ng PVC D49, L=828m TTMy|  299.945.583 142.701.538
08/21/N002 31/08/2021|Tuyén éng PE D1 10, L=450m Déi dién tram s6 6, 4p Pau Gidng A, xa My Cha 167.743.241 | 92.767.999
08/21/N004 | w]fOS!"OZ] Tuyén (mg PE D225, L=930m Dudng Duong Quang Dong. K1P5. TP. Tra Vin| 1.288.257.188 800.641.427
[08/21/N006 31/08/2021 TU\cn ong PE D63, 1.=1.620m ap B& Kinh 11, xa My Hoa. H. Cau Ngang. tinh ] 245.768.604 31.192.983




08/21/N008 31/08/2021 ‘Tuyén éng PE D63, 1.=470m ‘Dudng 19/5 ND. Phuong 7,(2) TP. Tra Vinh, tinﬁ 196.434.087 | 122.020.549

.083’21{1\'0](} 31/08/2021 Tuven dng PE D90, L =480m; PE D63. 1 "501 Pudng nhua lién khém 1,4,5.6. TT. Cau Quan, } 121.063.795 68.833.888

08/21/NO12 | 31/08/2021 Tuvua dng PE D63, L=630m _Ducmg Lé Van Tam vong qua duong Ng:_ycn V‘ ~90.749.520 | 49.682.083

08/21/N014 | 3 1/08/2021{Tuyén éng PE D90, L=1.300m; PE D63, L=8 QL60 dén V5 Thi Sau, xa Phi Cén, H. Tiéu Cin 471.593.384 272.012.522 |

08/21/N016 31/08/2021|Tuyén éng PE D110, L=1.990m ap Thanh Nguyén A, xa Pa Loc, H. Chau Thanh  835.470.770 | 427.270.495

08/21/NOI8 | 31/08/2021|Tuyén ong PE D90, L=1.650m |ap Sa Binh, xa Long Ditc, TP. Tra Vinh. tinh Trj 382981485 | 239699863 |
08/21/N020 31/08/2021{Tuyén éng PE D110, L=3.960m Pudng 912, TT. Tiéu Can, H. Tiéu Can, tinh Tr: 1.373.772.699 713.750.625

10/21/N009 | 31/10/2021|Tuyén éng PE D63, L=370m Hém Dat, p Phi Nhiéu, xa My Chanh, H. Chau]  67.905.822 134430373
10/21/N016 31/10/2021{Tuyén 6ng PE D63, L=1.374m va Lap 100 haap Thanh Tri B, xa Pa Loc, H. Chau Thanh, tinf  467.003.108 39.211.286 )
1121/N007 | 30/11/2021|Giéng khoan 503 NMN Céu Ngang - My Long | 640000000|  s81.8I8182|
11/21/N009 | 30/11/2021|Ong cong nghé va Bdn loc - Khu xir Iy nuée |TT. Ciu Quan, Tiéu Can S 342857342 |  362.672466 |
11721/N010 | 30/11/2021{Tuyén ong PE D63,1=1.900m  |Pudng Bii Hiru Nghia. &p Vinh Yén, xi Long | 305.338.030 257.011.626 | )
L2UNOIL | 30/11/2021Tuyén 6ng PE D63, L=1.61Sm __thay thé tuyén bng PPPVC D49 mrong, L=98!  603.882.424 | 326350087 | | oo
12/21/NO10 |  31/12/2021{Tuyén éng PE D90, L=700m ~ {QL60 dén Gach ghe hau, K3, TT. Céu Quan, H. 212570226 |  81.845294 1 NG
12/21/NO1L | 31/12/2021{Tuyén 6ng PE D90, L=1.030m, D63, L=300n Tuyén 5ng PE90=1,030, D63, L=300m - dudng 396.679.205 |  177.127.131 _fpoen
12INOI3 | 31/1202021 Tuyén éng PED63, L=645m T Bdidudngchinh tri dén duomg Nauyén Thi| 129861569 | 48008936 | ;30:}
1221/NO019 | 31/12/2021|Tuyén ong PED90, L=900m  |Khém 7, Phuomg 7, TP. Tra Vinh 209.472.000 | 1225203621 e
12/21/N023 | 31/12/2021Tuyén éng PE D63, L—710m  |Dudng nhua (dén nha Suy Ng,un.u Viau Phuony) 117.131.561  58.591.989 T
12/21/N024 | 31/12/2021 Tuyé:_t___(ﬁ_:}g_PE D63, L=1.140m  |Pudng nha, p O Dai, xd My Chanh, H. Chdu|  222.906.226 ~ 106.149345}
r[fl_!"_l@l)% 31/12/2021 Tuvén 6ng PE D63, L=300m _ |Duomg Lién Hi¢p, Phuong 1, TX. Duyén Hai, H 93.784231 | 35089753}
12/21/N028 | 31/12/2021|Tuyén ong PED63,1=600m  |Hém Bén Xe, K4. TT. Tra Ct, H. Tra Ca 95.116.000 | 43466227
12/21/N030 | 31/12/2021{Tuyén ong PE D63, L=1.470m Duong nhua (tr 16 glc_t_l'n_}o_(_ign dudng Hu¢ Sanh 186.521.160 | ~ 86.602.250

12/21/N032 |  31/12/2021{Tuyén éng PE D63, L=910m Hém nha nghi 36, Khom 10, Phuomg 7, TP. Tra|  161.699.626 ~ 87.612.149 |
12/21/N034 | 31712/2021|Tuyén ng PE D110, L=700m Pudng V6 Van Kiét (¢ phai), Phuong 1, TP. Trj  278.564.448 129:619.474 |
12/21/N036 |  31/12/2021|Tuyén éng PE D90, L=2.050m Hém 331, 359, 401, 4p Huong phu B&C, xaDa|  562.304.598 | 230.520.565

12/21/N038 31/12/2021{Tuyén éng PE D63, L=450m Hém 151, &p Huong phu A, xa Pa Loc, H. Chaul 76.685.222 39.137.072
12/21/N040 31/12/2021 | Tuyén éng PE D110, L=5.617m Hém dal doc song Gidng Lirc, xa Da Loc, H. chI 1.796.837.429 902.850.647 |
12/21/N042 31/12/2021 | Tuyén éng PE D110, 1.=2.400m Heém dal. xa Pa Loc, H. Chau Thanh. tinh Tra V 730.394.497 345.126.931 |

12/21/N044 31/12/2021 | Tuyén éng PE D110, L=3.100m 'Hém dal. xa Da Lgc. H. Chau Thanh, tinh Tra V 966.651.403 | 453.521.169 |




1;12;’21;’1\1(}46 i 31/12/2021 ;Tu_\'én 611g PE D63. L.=760m Duong nhua (kénh Ba Liép). Khém 5. TT. Tiéu! 102.617.239 .. 49.710.110 ;

'12;’2_]_ /NO50 31/12/2021 %T“nyén ong PE D63, 1L=900m E}Iém dan dudng Bui Hiru Nghia. ap Vinh Hung,| 138.906.642 | 66.471.928 '
12/21/N052 | 31/12/2021 -']'uyén 6ng PE D63, L.=285m fHé_m 139 duong Truong Van Kinh, K1, l_’_huc'mgé 87.850.162 40.688.513 |
12/21/N054 31/12/2021|Tuyén ng PE D63, L=430m éH_{:r_n 256 duong 30/4, ap Sa Binh, xa Long Pire, ~ 85.953.940 36.482.992
12/21/N056 | 31/12/2021|Tuyén 6ng PE D160, L=45m;PVC D114, L=]xd My Chanh, H. Chau Thanh ~ 987.946.705 504.239.065
12/21/N0S9 | 31/12/2021|Tuyén ng PE D63, L=330m _ _ |Duong Mau Than, TT. TraCa, H. TraCa | 132.495976 |  56.035.515 |
0121/N007 | 31/01/2021|Xdy méi hing rdo tram 6 MyChinh 76366299 |  S8.004685(
02/21/010A | 09/02/2021 Tring nén giita bé s6 01&3 (2000m3) TP Tra Vinh _ 60041885 | 50945041
05/21/C002_ |  06/05/2021|Xay dung tram cap nuéc thi tran Cau Quan | Tram Cau quan, Tiéu Cin _ 121.087.596 |  100369.640 |
10/21/N007 | 31/10/2021|Xay dung hang rio, nha true, dudng ndi bd,saTram 5 16, My Chanh | 423310939 262960344 |
12/21/N077 31/12/2021|Xéy dung nha lam viéc cira hing bén vt tu | Thi trdn Tra Ci 197.475.981 164.841.109

Cong 32.777.460.657 16.812.755.957
05/21/N025 | 31/05/2021Mua xe ben SUZUKI CARRY PRO 680kg |TrangbiCNXKDV | 378288300 WEBLEN
06/21/N010 | 30/06/2021|Méy so mau cam tay do céc chi tiéu nude | T6 xét nghiém-Phong KHKT Muasam | 41.500.000 |
06/21/NO14 | 30/06/2021 T dién cho giéngsé 1S MyChamh Mua sim e AT
06/21/NOTS | 30/06/2021|Ti dién cho giéngs6 16 MyChanh | Muasim _ 31535262
L0/21/NOT9 | 31/10/2021|Lap ta dign cho tram bom cdp nuée Cau QuaiTram Cau quan, Tiéu Cin | Muasam | 36299371
11/21/N008 30/11/2021|May do PII modcl 11Q411D TS xét nghi¢m-Phong KII-KT Mua simn 43.665.000

Céng 378.288.300 509.481.163

Tong cong 33.155.748.957 17.322.237.120

Lap béo cao

Pao Thién Duyén




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUGC TRA VINH Poc lap - Ty do - Hanh phiic
) $6:419/TTr -CTN Tra Vinh, ngay 07 thang 4 ndm 2021
TO TRINH

Vé viée gia han han mirc tin dung von luu déng

Kinh gri: - Hoi dong quan tri
Céng ty c¢6 phan Cép Thoat nudce Tra Vinh.

Can ctr kf;j hoach dau tu mua sam vt tu chuyén nganh dé phét’trién khach hang
nam 2022 cua Tong giam dcc da dugc Hoi dong quén tri Cong ty thong nhat tai Nghj
quyet so 02/NQ-HDPQT ngay 18/01/2022

Pé dam bao duge ngudén von phuc vu san xuét kinh doanh trong nam 2022
dung theo ké hoach nam da dudce duyét.

Hién nay hop dong vay han muec tin dung s6 01/2021/854354/HDTD ngay
10/5/2021 cua Ngén hang BIDV cho vay han muc tin dung la 3.400.000.000 dong
(Bang chir: Ba ty bon tram tri€u dong); thoi han cap han mrc den hét ngay 10/5/2022.

_ Tai san thé chip vay von: xe chuyén diing bién s 84C-059.39

Do dé Tong gidm dbz Céng ty trinh Hoi déng quan tri cho gia han han mc tin
dung von luu dong thot gian 01 (mot) nam tir ngay 10/5/2022 dén 10/5/2023

Kinh trinh Hoi ddng quan tri xem xét quyét dinh./.

Noi nhan:
-Nhu kinh guri;
- BTGD;

- TBKS;

-Luu VT, KTTV

‘ o, i
/‘@%n Vin Quy
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