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THONG BAO
Tri€u tip dai hoi c6 dong thwong nién nam 2022 Cong
ty ¢6 phin g6 MDF VRG - Quéng Tri

Kinh gui: C6 déng CTCP G& MDF VRG - QUANG TRI

Cén ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 ctia Qubc hdi nude
Cong hoa xa hoi chll nghia Viét Nam;
Cin cir didu 1& Cong ty cb phan gdb MDF VRG - Quéng Tri;
Hoi ddng quan tri Cong ty cd phin gd MDF VRG - Quang Tri théng béo triéu (dp /f’g}"EE
P " ik Ha:
dai ho1 c6 dong thuong nién 2022 nhu sau: .

1. Thanh phan tham du dai hoi:

quyén tham du va bo phleu trong Dai hoi (theo danh sach chét ngay 8/04/2022 clia®
Trung tam
Luu ky Chiing khodn Viét Nam);

- Hbi ddng quan tri, Ban kiém soat Cong ty cb phan gd MDF VRG - Qudng
Tri.
2. Thoigian: 13h30ngay 22/04/2022.
3. Dia diém: Hoi truong Cong ty ¢b phin gd MDF VRG - Quang Tri. Khu cong
nghi€p Quan Ngang — Gio Linh - Tinh Quang Tri.
4. Néi dung xem xét, thao luin va bi¢u quyét thong qua cac véan dé:
- Béo c4o két qua SXKD - Piu tu XDCB cua Cong ty trong ndm 2021,
Phuong hudng nhiém vu ké hoach SXKD va dau tu 2022;
- Bao cao hoat dong cia HPQT nam 2021 va dinh hudéng 2022,
- Béo céo thim tra quyét toan tai chinh nim 2021 ctia Ban kiém soat;
- Théng qua Bao cao Tai chinh ndm 2021;
- Thong qua phwong 4n phan phdi loi nhuan nam 2021 va ké hoach nim 2022;
- Chon don vi kiém toan BCTC nim 2022;
- Théng qua Piéu 1& Hoat dong cua cong ty;
- Thoéng qua quy ché noi bd vé quan tri cong ty;

- Vamét sé van dé thude thim quyén quyét dinh cua DIICD.



5. Dang ky tham dw Dai héi:

- Thong bao nay thay cho gidy moi.

- Viéc ding ky tham du dai hoi, ¢d dong dién phiéu Xég nhin tham du (theo
mau I - MDF). Néu tham du theo hinh thirc uy quyén thi bé sung giay uy quyén
(theo miu II-MDF). Tai liéu hop, Phiéu x4c nhan tham dy va phi¢u uy quyén co iai
website Cong ty: http:/www.mdfquanetri.vn

Phiéu xac nhan tham du dai héi va phiéu uy quyén (néu ¢0) gut buu dién hodc ax
vé phong Té chirc - Hanh chinh Céng ty truéc ngay 22/04/2022 theo dia chi: Cong ty cb
phin gd MDF VRG - Quang Tri. Khu c6ng nghiép Quan Ngang - huyén Gio Linh - Tinh
Quang Tri. S6 dién thoai : 0233.566978, s6 Fax: 0233.560482 (LII: Ong Lé Phu Xuyén -
TP TC - HC cong ty, DD: 0905222038. Truong hop trude ngay 22/04/2022 ma Cong ty
khéong nhén dugc bét cir gidy x4c nhan nao cta ¢6 dong thi dwong nhién c6 dong do s¢
duoc Cong ty dua vao danh sach khong tham du Dai hoi.

- C6 déng da c6 ké hoach dén dy dai hoi cé dong 13h30 ngay 22/04/2021 xin
vui long lién h¢ 6ng Lé Pha Xuyén - Truong phong TC - HC dé duge hudng dan va )
sap xép.
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Tham dw Dai hji dong co dong thwong nién nam 2022 Cong
ty co phdn g6 MDF VRG - QT
Kinh gii: Ban tb chire Dai hoi dong cé dong

Tén cb O v o3 S G ame A 30 R A A SR B SHSS 08
T

S6 CMND (hodc hd chiéu).......o..o........ ngay cap.............. NO1 Cap:..ccveeereennn....
(Hodic) S6 glay chirng nhén dang ky kinh doanh:........................... - FA——
.................... , Cap ngay.............thang......ndm...............

Di¢n th0a1 .......................... o Email............................

Mi s6 ¢b AONE: i,

SO BT o c6 phan c6 déng

T61/ Chiing t6i da nhan du'orc thong béo triéu tp Pai hoi dong cd dong thuong nién ndm
2022 Céng ty ¢b phin g6 MDF VRG - QT, nay xac nhan s€ tham du Dai hoi theo hinh
thire sau day:

* TRUC TIEP THAM DU DAI HOI L |
* UY QUYEN CHO NGUOI BAI DIEN THAM DU DAI HOI L

(C6 gidy uy quyén kém theo)
Tran trong thong béo dé Ban t6 chirc Dai hoi dong co dong biét va téng hop./.

Co dong
(Ky xdc nhdn va ghi ré ho tén)
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— f\/ GIAY UY QUYEN
“=~Tham dy Dai h01 dong co dong thwong nicn nam 2022
Cong ty ¢ phin gd MDF VRG - Quéng Tri

Kinh giri: Hoi dong quan tri Cong ty CP g6 MDF VRG Quéng Tri
1. Bén uy quyén:
S6 CMND/ H6 chiéu/GCNDKKD(1):..eovvoeceae CAP NEAY...oooverean. tal e
Dia chi thuorng tru(Z) ........................................................................................................
Hién s hitu s6 ¢6 phan (ménh gid 10.000/1 CP) 1a:.....ooooeoiiiioceeeeeeee e
Bang i OO
2. Bén nhan uy quyen .............................................................................
S6 CMND/ Ho chiéu:..........oooee...... CAP NEAY...oeovecrereen. 17 T ——
Pia chi thuOng trli ...t ettt
3. Noi dung uy quyen:
Bén nhén uy quyén s¢ thay mat Bén uy quyén tham du va biéu quyét cac van dé c6 lién
quan tai Pai hoi ddng co dong thuong nién trong pham vi ................. c6 phén trén tong
SO c6 phan thudc sé hiru cia Bén uy quyén.

4. Cam két:
Bén uy quyén hoan toan chju trach nhiém vé viéc uy quycn nay va cam kel tudn thu
nghiém chinh cac quy dinh hién hanh cta Phat luit va Diéu 1& cta Cong ty ¢ phan gd
MDF VRG - Quang tri; ddng thoi cam két khong dua ra bt cr mot khiéu nai, kién céo gi
dbi voi Cong ty d6i voi viec uy quyén nay.
Gidy uy quyén nay chi co higu luc trong thoi gian Pai hdi dong c6 dong thuong nién
niam 2022 ctia Cong ty c6 phin g6 MDF VRG - Quing tri.

Rét mong duoc sy quan tim chip thuén. Xin trin trong cam on./.

Ngay  thang 04 nam 2022
Bén dwgc uy quyén Bén uy quyén(3)
(Ky va ghi ro ho tén) (Ky va ghi ro ho tén)

Ghi chu:

(1) Néu ¢6 dong 1a phap nhan thi ghi sb gidy phép kinh doanh.

(2) Néu ¢6 dong 1 phap nhan thi ghi dia chi tru so chinh.

(3) Néu ¢6 dong 1 phap nhan thi thi trudng don vi ky tén dong dau.

- Ngudi duge uy quyén tham dy Pai hoi dong ¢6 dong thuong nién nam 2021 khéng duge uy quyén lai
cho nguoi thir 3 va phai xuat trinh CMND hodc ho chiéu hop 1€ truéce khi dy Pai hoi.

- Céc trudong hop cham tré, Cong ty s& khong giai quyét.




TAP DPOAN CN CAO SU VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN GO MDF Dgc 1dp — Tw do — Hanh phic
VRG QUANG TRI | EEE——————
S6: F2/MDF.QT-TC Quang Tri, ngay £4. thing 03 ndm 2022

V/v: xin thoa thudn cdc néi dung biéu quyét tai
Bai héi dong cé dong thuong nién nam 2022

Kinh gtri: Hoi dong Quan tri Cong ty C Phin G3 MDF VRG Quang Trj

Cén ct Luat Doanh nghiép sé 59/2020/QH14, ngay 17 thang 6 nam 2020 cua
Qudc Héi nude Cong Hoa Xa Hoi Chu Nghia Viét Nam:;

Can cir Diéu 1¢ hoat dong ctia Cong ty C6 Phin G5 MDF VRG Quéng Tri;

Cén cir Nghi quyét Pai hoi ddng ¢b dong thuong nién Céng ty Cé Phin G&
MDF VRG Quang Trj sb 03/NQ-DHPCD.MDFQT ngay 17/06/2021;

Cén ¢t Bdo cdo tai chinh nim 2021 cia Cong ty C6 Phin G6 MDF VRG
Quang Tri di duoc kiém toan;

Can ctr tinh hinh thuc té,

Dé dam bao noi dung té chic Pai héi dong c6 déng thuong nién nam 2022
ddy du va dung quy dinh, Ban didu hanh Céng ty C6 Phin G& MDF VRG Quing
Tri kinh trinh Hoi déng Quan trj mét s6 nodi dung lién quan dé trinh T ap doan Cong
nghi€ép Cao su Viét Nam thoa thudn nhu sau:

Noi dung trinh Tép dodn théa thudn:

1. Két qua san xuit kinh doanh va phén phéi lgi nhusn nim 2021

a) K&t qua san xudt kinh doanh theo Bdo co tai chinh nam 2021 da duoc kiém

toan:

- San luong san xuét ; 265.077 m3
- Tong doanh thu : 1.121.103.229.101 ddng
- Tong chi phi ; 1.106.975.229.681 déng
- Loi nhuan truée thué : 104.127.999.420 déng
- Lo1 nhuén sau thué ; 85.872.722.079 déng
b) Phéan phéi loi nhuan:

- Lo1 nhuén con lai ndm trude chuyén sang 0 dong
- Loi nhuan sau thué TNDN nim 2021 ; 85.872.722.079 déng
- Trich quy KTPL nam 2021 (*) : 10.918.232.879 ddng
Trong do:

+Qiiy KTPL cua ngudi lao dong : 10.757.492.879 dong

+Qiy thudng nguoi quan ly cong ty i 160.740.000 dong



- S6 tién con lai sau khi trich lap cac quy - 74.954.489.200 dong

- Dy kién chia ¢ tirc v6i ty 1€ (13,6% VBL) 74.954.489.200 déng

- S6 tién loi nhuan con lai chuyén nim sau 0 dong

(*) Tong quy lwong nam 2021 cua Céng ty duoc Tap doan Céng nghiép Cao
su Viét Nam xdc nhdn quyét todn la 66.611.091.720 déng. Trong dé quy hiong
nguoi lao dong la 64.682.211.720 dong, mirc lwong binh qudn la 13.146.791
d‘ong/ngwo*z/than quy luong nguoi quan ly Cong ty la 1.928.880.000 dong, mirc
lwong binh qudn la 32.148.000 d&ng/ngwo"i/thdng. Can cir Dieu 18 Théng tu
28/2016/TT-BLDTBXH ngay 01/09/2016 thi quy khen thuong phiic loi (KTPL) cua
nguoi lao dong duoc trich Iap toi da khong qud 03 thdng tién luong binh quan thuc
hién va quy thucng cia nguoi qudn ly céng ty t6i da bang 1,5 théng tién luong
binh qudn thuc hién. Tuy nhién, cdan cw tinh hinh thuc té két qua SXKD nam 2021,
dé dam bao hai hoa loi ich cia cic cé déng dong thoi nham déng vién nguoi lao
d‘ong phdn ddu hodn thanh ké hoach SXKD nim 2021, Ban diéu hanh céng ty dé
xudt trich lip qup KTPL ciia nguoi lao dong bang 02 thing tién lwong binh quan
thue hién tuong duong 10.757.492.879 dong va trich ldp quy thuong nguoi quan ly
céng ty bang 1 thang tién luong binh qudn thyc hién twong duong 160.740.000
dong.

2. Ké hoach SXKD va dy kién phén phdi loi nhun nam 2022:

- Sén lugng gb tiéu thu . 240.000 m3
- Téng doanh thu : 1.294.970.000.000 dong
- Tong chi phi: ; 1.196.937.000.000 ddng
- Loi nhuan trudc thué: ; 88.033.000.000 déng
- Loi nhuén sau thué: : 70.426.000.000 dong

Pé thuan loi trong qua trinh thyc hién, Héi déng Quan trj cong ty dé nghi Dai
hoéi dong cd dong thong nhit giao cho Hoi d6ng Quan tri cong ty can cu tinh hinh
thuc té, xem xét quyet dinh tam Gng c6 tic nim 2023 phu hop vé&i két qua thuc
hién ké hoach san xut kinh doanh va theo quy dinh cua phép luét.

3. Vé lya chon don vi klem toan doc lap dé kiém toan Béo cdo tai chinh nim
2021: dé nghi DPai hoi dong cb dong ity quyén cho Hoi dong Quan tri lya chon don
vi kiém toan bdo céo tai chinh nim 2022 tix mot trong ba don vi dudi day phu hop
v6i tinh hinh thyc té va dam bao tinh hiéu qua:

a) Cong ty TNHH Kiém toan AFC Viét Nam

b) Cong ty TNHH Kiém to4n va thim dinh gid Viét Nam

¢) Cong Ty TNHH Kiém To4n TTP

Céc cong ty kiém toan néu trén déu dwoc Uy ban ching khoan Nha nuéc chip
thuén kiém toan cho céc don vi c6 lo1 ich ¢6ng chung thuge linh vuc chimg khoan
nam 2022.
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4. Thu lao Hoi dong Quan tri, thu ky HDQT va Ban Kiém sodt:
4.1 Thuc hién nam 2021:
Tong tién lvong, thi lao da thanh toan va hach toan vao chi phi SXKD nim
2021 12 494.909.600 dong
Trong d6: -Thu lao HPQT, BKS, thu ky: 167.000.000 dong;
-Luong chuyén trach cia Truéng BKS: 327.909.600 déng (binh
quén 27.325.800 d/thang)

4.2 Ké hoach nim 2022:
4.2.1 Hoi ddng Quan tri:

- Chu tich Héi dong Quan tri : 3.000.000 déng/thang
- Thanh vién Héi d6ng Quan tri : 3.000.000 déng/thang
- Thu ky Héi dong Quan tri ; 2.000.000 déng/théng
4.2.2 Ban Kiém soat:

- Thanh vién Ban Kiém so4t ; 2.000.000 dong/thang

- Thu lao, tién luong va ciac quyén loi khac Truong Ban Kiém soat dugc
hudng t quy tién luong quan 1y cua cong ty duoc Tap doan thoa thuan, gin véi két
qua va ké hoach san xuit kinh doanh cta cong ty. N\

5. Thoi gian t6 chite Pai hoi: dy kién t6 chic trong thang 4/2022, cham nhét 15'\%;’}'@
trong thang 6/2022. G/, /l

Ban diéu hanh Céng ty C Phin G3 MDF VRG Quang Trj kinh trinh Hoi/ "/

dong Quan tri xem xét va sém trinh Tap doan Céng nghiép Cao su Viét Nam théa? :
thuén céc néi dung néu trén dé cé co s& td chirc Pai hoi dong cb dong thudng nién
nam 2022 ding quy dinh.

Tran trong./.
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TAP DPOAN CN CAO SU VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN GO MDF Poc 1ap — Tu do — Hanh phuc
VRG QUANG TRI
S6: 5.9/BC-MDF QT Qudng Tri, ngay .4. thang 3 nam 2022
BAO CAO

Tinh hinh san xuét kinh doanh nim 2021
Phwong hwéng nhiém vu nam 2022

Bao cao tong két hoat dong san xuét kinh doanh nam 2021 va phuong huéng
nhiém vu 2022 cua Coéng ty CP g6 MDF VRG Quang Tri nhu sau:

I. PAC PIEM TINH HINH:

Niam 2021, 1a nam hét strc khé khin trudc daj dich covid-19 bung phat lan
thir 4 tai Viét Nam. Anh huéng nghiém trong dén doi séng, kinh té x4 hoi cua dat
nudce. Pac biét, trong quy II va III/2021dich bung phat manh tai TP HCM va cac
tinh phia Nam sau d6 dan lan ra Mién Bic, Mién Trung. Nh1eu tinh, thanh thuc
hién bién phap cach ly xa hoi, moi hoat dong giao thuong cta nén kinh té dinh tré,
ngung hoat dong, bi dut gay, tang trudng am.

V&1 stitc manh tan phé cta dich covid-19 dén nay trén 40.000 nguoi thiét
mang, hang triéu ngudi that nghiép, lan séng dich chuyén déan cu, lao dong tir cac
TP 16n vé cac tinh chua timg c6 tir trude dén nay. Stc khoe cia ngudi dan bi anh
hudng nghiém trong, hang triéu ngudi mat thu nhap, rat nhiéu gia dinh roi vao hoan
canh kho khan.

Mac du tai tinh Quang Tri dich covid-19 khong phirc tap nhu cac vung khac,
nén tinh hinh san xuit kinh doanh nhiing thang dau niam rét thuan loi va kha quan.
Tuy nhién anh hudng cta dot dich covid-19 1an 4 bung phat nén céc nha may, dbi
tdc mua hang MDF cuia Cong ty bi ngung hoat ddng, cic phuong tién van chuyén
g6 MDF chu yéu bang dwong bd, khong duoc phép vao cac khu céach ly, gian cach.
Céac don hang 16m giao trong nhitng thang cua quy II, I1I/2021, cong ty khong thuc
hién duoc do cac khu cbéng nghiép nim & cac cac tinh Mién déng Nam bd va TP
HCM, Ha Noi cach ly, gian cach xa hoi.

Cac don hang xuit khau da ky két, nhung chi phi thué container nhay vot qua
cao, tir chd 15-20USD/cont 1én 80-100 USD/cont, nhung van thiéu cont dé thué
dan dén viéc xuit khau khong thyc hién dugc.

Trong quy II, II[/2021 gi4 ca nguyén lidu ddu vao cua nhiing mit hang nhéap
khau ting cao lién tuc do khéng nhép duoc cu thé: Ure: La nguyén liéu chinh cho
san xuit Keo tiang 144,5% so dau nam tir 6.340 1én 12.250 r6i 1én 15.500 dong/kg
la do gia thé gidi cao, thiéu hut ngudn cung trong nudc, cac nha may tap trung hang
cho nong nghiép va mot s6 nha may dung bao dudng dai han; Melamine: La
nguyén lidu dé san xuét nhimg dong san phrflm gd than thién hon v&i moi truong,
dat tiéu chuan sach, khong déc hai voi nguoi tiéu dung duoc khach hang uu chudng
ting gia so v&i dau nam 170% tr 25.000 1én 42.000 dong/kg tiép tuc ting 68.000
dong/kg vao thang 11. T4t ca cac nguyén nhién li¢u khac déu ting nhu cic loai hoa
chat, dau diesel, vv..., vi vy gia thanh san xuit s& ting cao trong nhitng thang cudi



nim con lai. Nguoge lai viéc tiéu thu san pham gip phai khé khin vé van chuyén,
gia ban khong ting kip gia thanh san xuét.

Nam 2021 cong ty ching kién san pham ton kho cao nhat tur trudce to1 nay,
thanh phim hang t6n kho dau nam chi 4.128 m® dén 31/8/2021 tdn kho thanh pham
trén 37.570 m® véi gid tri 143 ty déng, dén 31/10/2021 1én dén 47.383 m’® dat ky luc
tir trudce toi nay véi gia tri 184 ty ddng. Cong cic nguyén liéu, hoa chat nhu gb
nguyén li¢u, Ure, melamin, nhu twong, methanol, vv... ty dong. Tong gia tri hang
hoa ton kho trén 250 ty c’[ong, chua ké cac khoan phai thu, cac khoan phai.

Anh huéng gia ca dau vao de san xuit gd MDF nhu Nhu tuong, Ure, Axit,
Keo UF vv... binh quén 5 thang cudi nim 2021 so 6 thang dau nam ting lan luot
30%, 59%, 8%, 22% vv... lam gia thanh san xuét gd MDF ting 6% so 6 thang dau
nam. Tuy nhién, trong dleu hanh san xuit Cong ty biét cach phai chon loai nguyén
liéu g6 nao san xudt tiét kidm nhét, tiéu hao it nhat, San xuat san pham nao voi
nang suat dat cao nhét, loai bd dugc nhimg tiéu hao khong can thiét, vi vay tlei
kiém vé dinh muc tiéu hao giam 6,35% so 6 thang diu ndm. Nén gi4 thanh san xuét
g6 MDF van duoc kidm ché & muc thap, tham chi con thap hon 6 thang ddu niam
1,78% va Van git dwoc két qua san xuit kinh doanh cao, én dinh.

II. KET QUA THU'C HIEN:

1. Cong tac sin xuat:

V& san xuat: Tong san lwong san xuit nam 2021 udce khoang 265.081 m’® dat
126% ké hoach nam dé ra va vuot cong suat thiét ké trén 47%. So cing k¥ ndm
trudce chi dat 179.753 m® thi nim nay cao gap 1 A7 lan. Nguyén nhan do Céng ty
nim nay to chirc san xuat lién tyc khong nghi 1€, tét, khong dung may trong dich
covid-19, ma vira san xuat vira chdng dich. Pic biét hé théng san xuét dugc lién
tuc, san pham dat chét luong dugc khach hang danh gid cao va uu tién lya chon.

Tong san luong san xudt gb MDF ting cao nén kéo theo cic nguyén lidu
cong ty ty san xudt cling tang so nam trudc nhu san luon san xuit keo 29.454 tin
tang 15% so nam trudc, san xuat formeline 17.500 tin ting 6% 50 nam trudc.

Trong san Xudt cong ty chu trong nhdm dam bao san xuit lién tuc, han ché
dirng may moi khi chuyén ddi san pham tranh lang phi thoi gian va nguyén ligu
hao hut 2 dau. Néu nhu truéc ddy moi nam cong ty san xuét 10-15 chung loai van
khac nhau, thi nay giam xuong chi con 4-5 chung loai ¢6 uu thé canh tranh vé cht
luong, vé gia thanh, vé nang suat san xuét va loi nhuan.

2. Cong tac kinh doanh:

Vé tiéu thy: Thuc hién tiéu thu nam 2021 1a 223.954 m® dat 109% so ké
hoach dé ra va bang 117% so nam trudc (190.869 m?). Vé gia tri doanh thu dat
khodng 1.121 ty dong bang 115% ké hoach d& ra, cao hon nim trudc 22% va
nhitng dién bién vé tiéu thu xay ra trong nam nhu sau:

Thi truong ti€u thu nhiing thang dau nam 2021 rit kha quan dbi vgi MDF
Quéang Tri, sin xuit dén déu tiéu thu dén do dé do: Thu nhit thuong hiéu MDF
Quéng Tri duoc khiang dinh bdi chét lwong t6t va on dinh, hang cia MDF Quang
Tri dimg ngang ngita voi cac thuong higu nhap khau va khong thua kém bat cir san
pham nao & trong nudc. Thir 2 do Cong ty biét cach tiét giam chi phi, ha gia thanh
nén gid ban canh tranh hon. Céc don hang duoc cac khach hang dat trudc trong
thang 1a mot loi thé cho san xuét cia cong ty. Tinh dén 31/05/2021 di tidu thu



109.624 m® hoan thanh 54% ké hoach nam, gia tri doanh thu dat cao nhét tir trudc
téi nay. Va vé san lugng tidu thu cao gép 2,79 1an so cing ky ndm trude 39.277 m?,
vé gia tri doanh thu dat 533 ty ddng cao gap 2,93 l4n so cing ky 2020.

Tuy nhién, ké tir thang 6 dén thang 9/2021 do anh hudng dich covid-19 lan
thr 4, viéc kinh doanh tiéu thy gap nhiéu kho khan, nguyén li¢u dau vao san xuit
taing cao, tdn kho san phém 16n, khong tiéu thu duoc, cu thé san lugng tiéu thu
thang 6, 7, 8, 9 gidm so binh quin 5 thanh dAu nam lan luot 1a 35%, 31%, 59%,
57%. Doanh thu cé 4 thang chi biang 45% so 5 thang dau nim.

Pén thang 10/2021 cac bién phap chéng dich cia Chinh phu va cta toan dan
da déy Iti va ngin chin duoc dich bénh, viéc han ché di lai, cac khu céch ly duoc
dé bé dan. Cac khu cong nghiép, khu chiét xuét, cac dich vu x3 hoi duoc phép hoat
dong trd lai binh thudng trong tinh hinh méi, viéc giao thwong, van chuyén hang
hoa duoc khoi thong. Nén thi truong tiéu thu ctia Cong ty dan khoi sic trd lai va
tang trudéng dan so nhitng thang ddu nam, thang 10 dat 83%, thang 11 dat 120%,
thang 12 dat 100%.

Veé loi nhuén: Ké thira nhiing bién phap vé san xuat kinh doanh dung dan
ctia nhitng thang cubi nam 2020, ap dung vao nam 2021 vé dong hang san Xuat, vé
dinh huéng wu tién tidu thu san phim tiéu hao nguyén liéu thip, va gia ban co loi
nhuin cao. Nén nam 2021 loi nhuén trudc thué dat dugce 104,128 ty déng yuot két
qua san xuét kinh doanh ctia ca nim 2020 trén 2,29 14n. Va hoan thanh, vuot 213%
ké hoach nim 2021. _

KET QUA SAN XUAT KINH DOANH NAM 2021

» Ty 16 u

T cnitieukhbilegng | BY | KEDo2eh | 2021 | soké | Namzozo | SORAm

T T 2021 truoc

hoach

1 | San lugng san xuht gb m3 210.000 | 265.081,19 | 126% 179.753,13 | 147%
gzt“ lxong SX goMDF | ..o 209.577 | 264.667,77 | 126% | 179.507,76 | 147%
Egﬁgl“‘-mg go MDE m3 423 413,42 | 98% 24537 | 168%

2 | San luong tiéu thu gd m3 | 204.671,94 | 223.953.80 | 109% | 190.869.47 | 117%
Noi dia m3 | 178.982,65| 222.531,77 | 124% | 182.902,09 | 122%
Xuét khiu m3 25.689,29 142203 | 6% 7.96738 | 18%
KQ KINH DOANH

1 | Doanh thu thuan Trd 977.974 1.121.103 | 115% 917.711 122%

' gg‘;h i D 80 Trd 977.974 | 1.110.899 | 114% 869.863 | 128%
Xuét khiu Trd 131.326 8535 | 6% 41453 | 21%
Noi dia Tr d 846.648 | 1.102.364 | 130% 828.410 | 133%

'- | Doanh thu Keo Trd 8.642 43.644 | 20%

""" | Doanh thu HPTC " - 625 576 | 109%

- | Doanh thu khéc " - 938 3.628 | 26%

2 | Téng chi phi " 944.673 |  1.016.975 | 108% 886.026 | 115%

- | Chi phi SXKD g MDF | " 900.838 971.097 | 108% 798.407 | 122%
Gi4 vbn g5 MDF " 810.827 896.183 | 111% 725926 | 123%
Chi phi QLDN " 16.640 16.045 | 96% 12.032 | 133%

Chi phi ban hang " 713371 58.870 | 80% 60.450 | 97%



'- | Chi phi kinh doanh keo . - 7.334 32956 | 22%
'- | Chi phi tai chinh " 43.835 29.877 | 68% 50.680 | 59%
'- | Chi phi khac " - 8.666 3983 | 218%
3 | Loi nhuén trwée thué | Trd 33.301 104.128 | 313% 31.685 | 329%

3. Cong tac tai chinh:

V& tai san ngén han va no phai thu:

Nam 2021 cong ty ching kién san phim ton kho cao nhat tu trudce to1 nay,
thanh pham hang ton kho dAu ndm chi 4.128 m? dén 31/8/2021 tdn kho thanh pham
trén 37.570 m?® véi gia tri 143 ty dong, dén 31/10/2021 1én dén 47.383 m’ dat ky luc
tir trudce téi nay véi gia tri 184 ty dong. Cong cac nguyén lidu, hoa chit nhu g6
nguyén liéu, Ure, melamin, nhu twong, methanol, vv... 32 ty dong, Thiét bi du
phong, CCDC 93 ty ddng. Tong gié tri hang hoa tdn kho trén 309 ty dong, cdng céc
khoéan phai thu 40 ty, cac khoan phai 59,5 ty ddng. Téng nhu cau vbn luu dong
trong nim tai chinh trén 400 ty dong.

Tinh hinh thanh toan ng vay va lai vay 2021:

PVT: Ty dong
rr | Noi Ké Thuc hién trd ng nim 2021 Lu§ ké
dung | hoach | QuyI | QuyIl | QuyIll | QuyIV | 31/12/2021
I |TraGéc| 110 | 65.000 | 39.800 104.800
2 |Tralai | 49,5 2221 | 7.062 7.057 7.094 28.307
Tong cong 159.500 | 67.221 | 46.862 7.057 7.094 133.107

Thyc hién ddy nhanh tra no dai han 13i suit cao, Cong ty tdp trung moi
ngudn lyc tra hét no dai han ciia nim 2021 dén han phai tra.

Cong ty da giai tda dugc ap lyc tra ng ngan hang, rit ngan duoc thoi gian tra
no, thong qua viéc t6 chtrc thuc hién khiu hao theo don vi san phim, gia ting ning
lure san xudt vuot cong suét thiét ké nham thu hdi Von nhanh.

Tt chd vén vay 70% trong tong so tai san c¢b dinh da dau tu 1.782 ty dong
khoang 1.250 ty dong, dén nay cong ty da tra hét no va chi con 220 ty ddng. Sau 2
nim nita cong ty s& tra hét no dai han.

Tinh hinh tai chinh ctia cong ty dén 31/12/2021 nhu sau:

S a2y il

e Tai thoi diém Tai thoi diém
1 Ghi.sicu 31/12/2021 31/12/2020

Tai san o

A | Tai san ngén han 416.916.877.144 301.180.251.721
1 | Tién va tuong duong tién 37.632.332.491 68.603.860.356
2 | Phai thu ngin han 26.637.548.743 41.803.202.615
3 | Hang ton kho 348.095.812.750 185.163.350.520
4 | Tai san ngin han khac 4.551.183.160 5.609.838.230
B | Tai san dai han 888.460.475.399 979.087.438.453
1 | Taisan cb dinh 872.672.242.390 965.957.729.198
2 | Tai san do dang dai han 56.325.606 699.664.039
3 | Pau tu tai chinh dai han 3.000.000.000 3.000.000.000
4 | Tai san dai han khac 12.731.907.403 9.430.045.216
Téng tai sin 1.305.377.352.543 1.280.267.690.174

il



Nguon von

No phai tra 580.332.765.174 595.493.873.358
No ngéan han 438.724.118.701 343.885.226.885
No dai han 141.608.646.473 251.608.646.473

Vén chu s& hitu

725.044.587.369

684.773.816.816

Von cha sé hiru

725.044.587.369

684.773.816.816

Tong nguon von 1.305.377.352.543 1.280.267.690.174

4. Cong tac dau tw ngoai nwéc: Khong

5. Cong tac Pau tu XDCB trong nuwée:

Nam 2021, trudc tinh hinh dich Covid-19 dién bién phice tap, Cong ty phai
tap trung moi nguon luc cho phong chéng dich va san xuét kinh doanh. Nén han
ché tbi da vé dau tu XDCB, chi thuc hién dau tu nhiing trang thiét bi, nhiig hang
muc thue su can thiét cho san xut va chéng dich. Vi vay, K¢é hoach Pau tu XDCB
nidm 2021 dugc Tap doan thoa thuan, phé duyét véi tong gia tri 142.775 tri€u dong
nhung thye hién trong nam chi 1a 110.568 tri¢u d6ng, chii yéu thuc hién viée tra no
von dai han.

Viéc Pau tu mua sim méi trong nim chi thuc hién 18,51% so KH da duyét
cu thé nhu bang sau:

S6 KH di théa | Thuc hién nam | Ty 1§

pr|  chrien DVT|  thugn 2021

A. | TONG VON PAU TU Trd | 142.775.000.000 | 110.568.169.189 | 77,44%

1. | Pau tu XDCB trong nim " | 32.775.000.000 | 6.068.169.189 | 18,51%
- Tong x4y lap (bao gbm ca " 4
XL cia cic du 4n, BOKT) 9.000.000.000 |  1.841.024.694 | 20,46%
-Tong thiétbi " TB " ) | " | 16.100.000.000 | 1.836.235.404 | 11,41%
- Phuong tién vAn chuyén L 5.100.000.000 |  2.390.909.091 | 46,88%
- Téng KTCB khac . .
(KTCBH) 2.575.000.000 0| 0,00%

2. | Trang vay dai han " [110.000.000.000 | 104.500.000.000 | 95,00%

6. Cong tac t6 chirc:

- V& té chirc bd may B6 may co céu td chirc Cong ty gém: Ban Tong giam
dbe, 06 Phong, 02 nha may MDF, 01 nha may hoa chét, 01 xudng Melamin, 01
xudng Plet, TH TNNL 2 nha may, T6 kho véan, VT-TK 2 nha may, B9 phén QLCL.

- V& tuyén dung: Trong nim 2021, Cong ty tiép nhan vao lam viéc 1a 10
nguoi, déu 1a lao dong c6 trinh do, tay nghe va thuong tru tai dia ban tinh Quang
tri. S6 lao d6ng nghi huu, thoa thuan chidm dat HDLD 05 nguoi.

- Quy hoach, bd nhiém, diéu dong, luan chuyén: Thuc hién cong tac quy
hoach can b theo ding quy dinh. Cong tac diéu dong, luan chuyen chuyén déi vi
tri cong tac cia CBCNV-LD duge thyc hién dan chi theo nguyén tic ban bac thng
nhét giita can bd ldnh dao va dam bao thuc hién dung trinh tu theo quy dinh. Cong
tac gido duc tu tudng d6i v6i CBCNV-LP khi duoc diéu dong, chuyén dbi vi tri
déu duoc 1anh dao quan tam dung muc. Két qua cu thé: Tai cac Phong, nha may, bd
phén, d4 thyc hién didu dong, luén chuyén 24 ngudi.
7. Cong tic lao dong, tién lrong
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- Tong s6 CBCNV-LD c6 mit tai thoi diém 01/12/2021 1a 410 nguoi. Trong
do: Nguoi quan 1y 05 nguoi; Lao dong quan ly, chuyén mén 51 nguoi; Lao dong
truc tiép 354 ngudi.

- Téng quy tién luong dat 64.682.211.720 ty dong. Tién lwong binh quén
nguoi lao dong dat 1a 13.146.791 dong/ngum/thang

- Cong ty da thuc hién viéc dong nop day du BHXH, BHYT, BHTN cho
100% CBCNV-LD theo ding quy dinh vo1 tong s6 tién dong bao hiém trong nim
2021 1a 6.696 triu ddng. Cong tac giai quyét chinh sach cho CBCNV LD duoc
trién khai thuc hién theo dung quy dinh cia phép luat, dam bao quyén loi t6i da cho
CBCNV LD lam viéc tai Cong ty.

- T4 chic hop xét néng hé s6 lwong cho CBCNV-LD theo dinh ky.

- Thuc hién t6t cong tic chim soc sic khoe cho NLD nhu kham stc khoe
dinh ky.

8. Cong tac thanh tra, bdo vé quan sy

- Lyc lugng bao vé cong ty phdi hop véi d6i tu vé co quan, LLTV cong ty
thUO‘ng xuyén kiém tra, bao vé, tudn tra, canh gac. Phdi hop voi lyc luong cong an
tai cac xd, huyén, thanh phd noi cong ty tri dong thuc hién tot cong tac bao v¢,
dam bdo an ninh — trét ty; Cong ty da thuc hién tang cudng cac giai phap trong
cong tac bao vé nhu: lap dit hé thong camera, ting cudng thém bao vé truc, tuan
tra canh gac vao ban dém.

- Piu nam Céng ty di dang ky Cong ty dat tiéu chuan “ An toan vé an ninh,
trit tr ” v6i cong an tinh theo thong tu 23. Va cudi nim Coéng ty dang hoan thién
ho so d€ dé nghi CA tinh xét don vi dat chuan.

- Da thanh ldp Ban CHQS cong ty gdm 4 ddng chi va trung do1 LLTV gom
28 dbng chi. Hang nam phdi hop véi Ban CHQS huyen Gio Linh td chiic huin
luyén cho LLTV hang nam.

9. Cong tac thi dua, khen thudng

Phéi hop véi cong doan td chuc phat dong cac phong trao thi dua lao dong
san xuit kinh doanh va trong thang 11/2021 d& dwoc Téng gidam dbc Tap doan,
Coéng doan Cao su khen thuéng hoan thanh truéc ké hoach san xuit kinh doanh
nam 2021 cing v6i d6 c6 nhidu tdp thé va ca nhan tiéu biéu cling dwoc khen
thuong.

Trén ddy 1a ndi dung béo cao tong két tinh hinh san xuit kinh doanh niam
2021 ctiia Coéng ty C6 Phan G& MDF VRG Quang Tri.

III. DANH GIA:

Mic dii nam 2021 12 ndm day bién déng va thach thirc trong v6 van khé khin
tir dai dich covid-19 gy ra, tac dong tiéu cuc dén moi mit vé doi sdng cua nhan
dan, gay thém ganh néng cho phat trién kinh té cta dat nude.

Nhung véi tinh than quyét tdm cua toan thé CB-CNV cong ty co phan go
MDF Quang Tri khéng dé san xuat kinh doanh bi dut gay quyet tdm “Vira chbng
dich, vira san xuit kinh doanh”, khic phuc nhiing diém yeu, ké thira va phat huy
nhitng bién phap hi€u qua cia ndm trudce. Két qua san xuit kinh doanh nim 2021
dat duoc rat déng khich 18, trén tat ca cac chi tidu v& san xuét kinh doanh va dat
muc ky luc tir trudce to1 nay.

Vé san luong san xuét dat trén 265.000 m3 dat mirc ky luc tir trude té1 nay;
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Vé loi nhudn truge thué dat 104,128 ty ddng cao gip 3,13 1in ké hoach dé ra;

Vé doanh s6 1.121 ty ddng vuot ké hoach 15%, va cao nhét tr trudce t6i nay.

IV. PHUONG HUONG, NHIEM VU NAM 2022.

1. Nhiém vu chdng dich covid-19:

Truge dién bién hét sic phuc tap cta dich Covid-19 trén dia ban, Cong ty da
t6 chirc thue hién ddng bd cac giai phap chinh nhu sau:

Yéu cau toan thé CBNCVLD thyc hién nghiém cac Chi thi, quy dinh vé cong
tac phong chéng dich Covid ctia Chinh phii, cia UBND tinh Quang Tri.

Céng ty da xdy dung Phuong an phong chéng dich Covid theo quy dinh da
duoc trung tAm kiém soat bénh tit tinh phé duyét.

Thong bao thuong xuyén dién bién dich @ ndm bat va cung nhau thue hién
cac quy dinh. Tang cudng kiém tra viéc thuc hién quy dinh 5K tai noi san xuét.

i véi 1ai xe vén chuyén thanh pham, nhap hang hoa, khach hang vao Cong
ty: Cong ty trién khai thuc hién klem soat nghiém vé cong tac phong dich dbi véi
d6i twong nay nhu kiém tra phiéu test covid con hiéu luc theo quy dinh, do than
nhiét, ghi chép ddy du thong tin va quyét ma QR, thuc hién nghiém quy dinh 5K.

Yéu cdu cic truéng bd phan thuc hién béo cdo hang ngay vé théng tin cia
lao d@ng minh phu trach cé trudng hop nao thude dién tiép xuc gan véi Fo, F1.., di
tir ving dich vé..dé ap dung ngay cho tam thoi nghi khong dén Cong ty. Yéu ciu
khai bao y té, thuc hién dung quy dinh cua dia phuong. B tri lao dong khac ting
ca dé bu vio lao dong thiéu hut néu c6 nhiéu truong hop do cach ly.

Nim thong tin thudng xuyén nguoi lao dong ngoai gid 1am viée (dich t& tiép
xtc cta chinh lao dong ctia Cong ty va ngudi nha...) dé han ché tbi da ngudn lay
khi dén 1am viéc tai Cong ty.

B& tri thay phién nhau nghi bu (d6i véi khéi van phong bb tri nghi 50% sb
lwong thay phién nhau 1 tuin déi phién lam viéc, cac nha may sx bb tri lao dong t6i
thiéu du chay van hanh may. Tuy tinh chat cong viéc timg phong, bo phan dé bb tri
lao dong nghi hop 1y) nham gian cach va du phong nhén luc trong trudng hop co
dich xay ra.

Xay dung phuong 4n 3 tai chd nhim chi déng Gmg pho khi c6 tinh hubng dich
Xay ra.

2. K& hoach SXKD nim 2022:

Muc ti€u san luong sin xuit nam 2022 Cong ty phan diu san xuat vuot
133% cong sut thiét ke Tong san luong san xudt va tiéu thu 240.000 m® dua trén
co s& chung loai san xuét gd MDF nam 2021. Trong qué trinh san xuat, tiy thudc
vao nhu céu thi truong va lgi nhuan cua ting loai san phém s& diéu chinh san xuét
cho thich hop.

Vé hoat dong kinh doanh: V& tiéu thu cong ty han ché san xuat theo don
hang cho timg khach hang ma tip trung san xuit san phdm dat chit luong chung
cho toan thi trudng dap tmg dugc nhidu khach hing. Tranh san phim sin xuét ra
cho mot khach hang ma tir chbi gay kho khin cho viéc tiéu thu. Trong san xudt
cong ty sé& tap trung cho dong hang nao cé tinh thanh khoan cao, cdng suat dat 16i
da nham thu hdi vdn nhanh tranh rti ro trong kinh doanh.

V& thi truong va gid ban: Gia ban binh quin nim 2022 du kién 5.724.746
ddng/m’ cao hon nim 2021 1a 7%. Do anh hudng dich covid vin chua chAm nhut,







nén kinh té tang truong dan dén tré lai nén gia ban van con thap. Dy bdo tinh hinh
kinh doanh nam 2022 1a kho khan d6i voi cong ty do trong nude nhleu nha may san
xuit gd MDF 16n san xuét thwong mai, canh tranh gia ban truc tiép ma vi tri dia ly
cua cong ty xa noi tiéu thu.

Téng san lugng ti€u thu ké hoach nam 2022 duoc xdy dung san xuit dén dau
tiéu thu dén d6. Pong thoi doanh thu diéu chinh ting, giam tuy theo tinh hinh tiéu
thu cta thi truong va gia ca ddu vio trong qud trinh san xuat.

Loi nhuén: Do anh hudng 16n phai canh tranh gia thu mua nguyén liéu tir cac
nha may bam dim xuét khéu, vién nén ning lwong. Pic biét nha may Gidy cia
Trung Qudc tai Lao rét gan v4i Cong ty nén viée canh tranh gia thu mua nguyén
liéu ngay cang gay gat lam gia tang gia thu mua thém 10% so voi nam 2021. Gia ca
cac hoa chat, nguyén liéu dau vao hién nay tang cao dot bién. ‘Trong lic d6 nhu cau
v6n dé dap ung cho san xuét lién tuc vuot cong sudt thiét k& 33% thi chi phi vén
trong san xuét kinh doanh dang ¢ mirc cao.

Vi nhimg 1y do khach quan trén ndm 2022 Cong ty chi xdy dung muc ti€u lgi
nhuén trude thué 88,023 ty ddng. Néu tinh riéng phéin san xuit kinh doanh chinh
khong tinh phén hoat dong tai chinh thi loi nhuin dat trén 120,898 ty déng theo
bang sau:

£ Ty 1€ 2 So

TT| Chititukh§itugng |DvT| XehOEh | o021 soke | Kéhoseh | 7
2021 2022 :

hoach trudc

1 | San lugng san xuét gd m3 210.000 | 265.081,19 | 126% 240.000,00 | 91%
SX gb MDF dat m3 209.577 | 264.667,77 | 126% | 240.000,00 | 91%
Gb MDF héng m3 423 413,42 | 98%

2 | San luong tiéu thu gd m3 | 204.671,94 | 223.953,80 | 109% | 240.000,00 | 107%
Nbi dia m3 | 178.982,65|222.531,77 | 124% | 224.458,80 | 101%
Xuat khau m3 25.689,29 | 1.422,03| 6% 15.541,20 | 1093%

. KQ KINH DOANH

1 | Doanh thu thuin Trd 977.974 | 1.121.103 | 115% 1.284.970 | 115%

. 11\34(;;11 ar el g0 Tr d 977.974 | 1.110.899 | 114% | 1.284.970 | 116%
Xuit khéu Trd 131.326 8.535| 6% 90.506 | 1060%
Nbi dia Trd 846.648 | 1.102.364 | 130% 1.194.464 | 108%

'- | Doanh thu Keo Trd 8.642

' | Doanh thu HPTC o 4 625

' | Doanh thu khac " - 938 B

2 | Téng chi phi " 944.673 | 1.016.975 | 108% 1.196.936 | 118%

' | Chi phi SXKD g MDF | " 900.838 |  971.097 | 108% 1.164.071 | 120%
Gia vbn gd MDF u 810.827 | 896.183 | 111% 1.065.319 | 119%
Chi phi QLDN ? 16.640 16.045 | 96% 19.638 | 122%
Chi phi ban hing " 73.371 58.870 | 80% 79.114 | 134%

'- | Chi phi kinh doanh keo " ) 7.334 0%

' | Chi phi tai chinh " 43.835 29.877 | 68% 32.865 | 110%

' | Chi phi khac d - 8.666 0%

3 | Loi nhuén truée thué | Trd 33.301 104.128 | 313% 88.034 | 85%

o W2



SXKD gb MDF ; 77.136 | 139.802 | 181% 120.899 86%
SXKD Keo " - 1.307 - 0%
Hoat déng tai chinh " (43.835) | (29.253) | 67% (32.865) | 112%
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