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CONG TY CO PHAN TAP POAN THANH THAI Niim
Pc: S6 6 Nguyen Trai, p. May To, q. Ngbé Quyén, Tp. Hai Phong 2021
BAO CAO THUONG NIEN

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp - Tw do - Hanh Phuc

BAO CAO THUONG NIEN
Cong ty Co phan Tap doan Thanh Thai
Nam 2021

I. Thong tin chung
1. Thong tin khai quat
—  Tén giao dich: Cong ty C6 phan Tap doan Thanh Thai
—  Tén tiéng Anh: Thanh Thai Group Joint Stock Company
—  Tén viét tat : TTGROUP JSC
—  Gidy chung nhan dang ky doanh nghiép s6: 0200412681
( Stra d6i 1an thu 15 ngay 21/12/2021)
—  Vén diéu 1&: 52.000.000.000,00 dong (Nam muoi hai ty dong)
—  Vén dau tu cta cha s¢ hitu: 52.000.000.000,00 ddng (Nam muoi hai ty dong)
—  Dia chi: s6 6 dudng Nguyén Trii, phuong May To, quan Ngb Quyén, thanh phd Hai Phong, Viét

—  Sb dién thoai: (84) 2253.551156, 0225.3826832

—  Sb fax: (84) 2253.836425

—  Website: https://thanhthaigroup.com.vn

—  Mai ¢6 phiéu: KKC

Qud trinh hinh thanh va phat trién

Cong ty C6 phan Tap doan Thanh Thai 13 tén goi mdi cia Cong ty C6 phan kim khi KKC tir ngay
21/12/2021 va dugc thanh 1ap ngay 18/12/2000 trén co sé ¢d phan hdéa mot bo phan ciia doanh nghiép
nha nude 1a Cong ty Kim khi Hai Phong theo Quyét dinh sé 72/2000/QD-BCN ngay 18/12/2000 cta Bo
truong Bo cong nghiép véi tén goi ban dau 1a Cong ty C6 phan San xuat va Kinh doanh kim khi. Vén
diéu 18 khi thanh 1ap 13 5.5 ty dong va sau 4 lan ting von, di nang 1én mirc 52 ty ddng. Nam 2008, cong
ty niém yét trén san GDCK Ha Noi, mi chimg khoan KKC. Dén nay Cong ty di trai qua hon 20 nim
hoat dong san xuét kinh doanh v&i doi ngii can bd cong nhan vién hién nay 1a 24 ngudi dang lam viéc tai
tru s& Cong ty tai s6 06 Nguyén Trai - Ngo Quyén - Hai Phong c6 dién tich 1a 5.324,7m? va tai co s&
Cau Kién, xi An Hdng, huyén An Duong, thanh phd Hai Phong cé dién tich 1a 13.675m?. Co céu td
chtic ctia Cong ty: quyén luc cao nhét thudc vé Pai hoi dong ¢ dong, sau d6 1a Hoi dong quan tri, dudi
1a Tong Giam ddc.

Nganh nghé va dia ban kinh doanh

—  Nganh nghé kinh doanh

Chuyén kinh doanh mit hang kim khi v&i phuong thitc chii yéu nhap khau truc tiép tir nude ngoai vé
tiéu thy trong noi dia.

San xuat ludi thép dap gidn tir thép tdm day 3- 6 mm voi quy mo nho.
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Dich vu van chuyén bdc xép, cho thué van phong, kho bai
— Dia ban kinh doanh

Chu yéu 14 cac tinh mién Duyén hai phia bic nhu Hai Phong, Ha Noi, Hung Yén, Hai Duong, Quéang
Ninh, Thai Binh, Nam Dinh,...

2. Théng tin vé mé hinh quan tri, té chirc kinh doanh va bé mdy qudn Iy
— M0 hinh quén tri.
—  Co céu bd may quan ly
Cong ty duoc to chirc va hoat dong theo mé hinh cong ty ¢d phan quy dinh tai Luat doanh nghiép

2020, tuan thi1 cac quy dinh phap luat khac va Diéu 1¢ t6 chic va hoat dong Cong ty.
Co cau bd may quan Iy theo so dd:

PAI HQI PONG CO PONG

I
| !

HOI PONG QUAN TRI BAN KIEM SOAT

A 4

TONG GIAM POC

BO
PHONG PHONG PHAN
TCKT KINH HANH
DOANH CHINH

Chtrc nang, nhi€ém vu va quyén han cua Pai hoi déng ) dong, Hoi déng quan tri, Ban kiém soat, Ban
Giam dbc va cac phong ban, bd phan khac duoc quy dinh tai Diéu 1¢ to chirc va hoat dong ciia Cong ty
va cac quy ché, ndi quy khac cua Cong ty.

3. Dinh hudéng phat trién

—  Céc muc tiéu chi yéu ciia Cong ty

Nam 2021: doanh thu 500 ty dong, loi nhuan trudc thué 5 ty dong, chia co tirc 5%

—  Chién lugc phat trién trung va dai han

Duy tri sy On dinh va ting budc phat trién nganh hang kim khi ma trong tim 14 kinh doanh hai mt
hang truyén thong 1a thép hinh, thép tam, thép loai 2; san xuat ludi thép dap gidn; tham nhdp dan vao
linh vyc pha d& tau cii 1a 1gi the trén dia ban Hai Phong.

2



CONG TY CO PHAN TAP POAN THANH THAI Niim
Pc: S6 6 Nguyen Trai, p. May To, q. Ngd Quyén, Tp. Hai Phong 2021
BAO CAO THUONG NIEN

—  Céc muc tiéu dbi véi moi truong, xa hoi va cong dong cia Cong ty

La don vi kinh doanh thwong mai 1a chu yéu, cac hoat dong san xuat kinh doanh ctia Cong ty gan nhu
khong anh hudng t6i méi truong. Tuy vy, Cong ty cling van lubn quan tdm dén cong tac bao vé moi
truong nhu trong nhidu cay xanh, tao nhiéu bon cay canh dé vira tao canh quan dep, vira tao khong gian
xanh, danh mot phan dién tich lam ao nudc giap ha nhiét khi troi mua hé qué nong, trai tham bé tong
nhya tao dep canh quan va han che bui ban. Cong ty da 1ap ké hoach bdo v€ méi truong trinh cac cap cod
tham quyén phé duyét, 1ay do lam co s¢ dé to chirc thuc hién.

Doi ngiit CBCNV ¢6 24 ngudi gdm chu yéu 1a cac can bd quan 1y va nghiép vu, cong nhan lao dong
truc tiép rat it, khong sinh song tdp thé ma sinh hoat phan tan nén Cong ty chi quan tam dén cac van dé
luong thudng va cac van de phuc lgi khac nhu tham quan nghi dudng, thdm nom hiéu hi...ma khong co
cac cong trinh phtc loi tap thé. Cong ty da, dang va s€ quan tam dén cac hoat dong cong dong nhu ung
ho dong bao 1l lut, nguoi c6 cong voi nude, nguoi khuyet tat....

4. Cdc ruiro

Vi hoat dong chinh trong linh vuc thuong mai nhép khéu, nén rii ro cua Cong ty 1a su bién dong kho
luong cua gia ca thi truong. Nam 2021, chinh phu van tiép tuc ap thué chong ban pha gia dbi vdi mat
hang thép hinh nhap khau tir Trung Qudc di khién co ciu nhap khau cua cong ty gap kho khan. Cong ty
tiép tuc tim kiém ngudn hang & cac thi truong khac nhu Asian, tuy nhién van duy tri hang nhap khau ¢
murc thip dé tranh rii ro bién dong gia. Tri gid c6 phiéu dau tu ciing bi anh hudng 16n bai tim 1y thi
truong ca cac mat kinh té, chinh tri, xd hoi. Hon nita, dai dich covid kéo dai dén nim tht 2 cling anh
hudng 16n dén cac hoat dong san xuat kinh doanh ctia Cong ty.

II. Tinh hinh hoat dgng trong nam

1. Tinh hinh hoat dong san xudt kinh doanh

—  Két qua hoat dong san xuét kinh doanh trong nim
Tinh hinh thuc hién so véi ké hoach

Doanh thu dat 349,6 ty dong, bang 70% ké hoach (500 ty).

Vé hiéu qua kinh doanh:

(Loi nhudn truoc thué thue hién/ loi nhudn ké hoach/ loi nhudn nam truoc)

Loi nhuan dat 7,2 ty dong, bang 144% ké hoach (5 ty dong), dat 55% so v6i nam 2020 (13 ty).

Trong d6 6,9 ty dong 14 13i do hoat dong kinh doanh hang héa. Hang ho trong quy 4/2021 tiéu thy
cham, loi nhuan sau thué cua cong ty la: -2,8 ty dan dén loi nhuan ca nim giam.

2. T6 chirc va nhdn su

—  Danh sach Ban diéu hanh:
Danh sich Chire vu S0 ¢0 phin Tyle Ghi chit
: nam giir (%)

Pham Thi Minh Yén |Chu tich HDQT - -

Nguyén Pirc Diing | Tong Giam Déc - -

Mac Thi Nhung K& Toéan Truong - -

(Ty 1é = S6 c6 phan nam giiv/ Sé c6 phiéu dang heu hanh)
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* Tom tat Iy lich

1. Ba Pham Thi Minh Yén: Cha tich HDQT

Gioi tinh : N

Nam sinh: 1979

Noi sinh : Hai Phong

Quéc tich: Viét Nam

Dan toc: Kinh

S6 CCCD: 031179007188 do Cuc trudong Cuc canh sat quan 1y hanh chinh vé trat ty xa hoi cap ngay
10/01/2020

Qué quan: Thuong Ly, Hong Bang, Hai Phong

Dia chi thuong tra: S6 1 Lo 6 Xi Mang, Thuong Ly, Hong Bang, Hai Phong
Trinh @6 chuyén mén: Cir nhan kinh té

Qua trinh coéng tac:

Tir ndm 2008 dén 2011 : | Truéng Phong Kinh doanh Cong ty Golden Mile

Tirnam 2011 dén 2015 . | Phé Giam dbc Cong ty TNHH Metal HP

Ph6 Gidm déc Cong ty TNHH TM VT Phic Truong

T ndm 2015 dén nam 2021 :
Linh

Tir nam 2021 dén nay . | Chu tich HDQT Céng ty C‘(A) phan Kim khi KKC, nay
" | doi tén thanh Cong ty CO phan Tép doan Thanh Thai

Tir thang 3/2022 dén nay . | Giam dbc Cong ty TNHH Pau tu va Du lich Gia Minh

2. Ong Nguyén Pirc Diing: Tong Giam doc

Gidi tinh : Nam

Nam sinh : 1975

Noi sinh:  Quang Ninh

Qudc tich: Viét Nam

Dantoc: Kinh

S6 CCCD: 022075003517 Cuc trudng Cuc canh sat quan Iy hanh chinh va trat ty x3 hoi cap ngay
22/01/2020

Qué quan: Déng Triéu, Quang Ninh

Dia chi thuong tra: Khu 2 Bong Triéu, Pong Triéu, Quang Ninh
Qua trinh coéng tac:

Tir nam 2001 dén 2008 : | Ph6 Phong Kinh doanh Cong ty TNHH Thanh Ptc

Tir nim 2008 dén 2019 Truéng Phong Kinh doanh Cong ty Co phan TM — XNK
D&T

Tir nam 2019 dén nay .| Giam ddc Cong ty C6 phan Thanh Pirc Holding

Tir nam 2021 dén nay : | Thanh vién HPQT Céng ty C6 phan Cang VIMC Dinh Vii

Téng giam ddc Cong ty C6 phan Kim khi KKC, nay ddi

T thang 10/2021 dén nay tén thanh Céng ty C6 phan Tap doan Thanh Thai
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3. Ba Mac Thi Nhung: Truwéng phong tai chinh ké toin

Gidi tinh: N

Nam sinh: Ngay 23/7/1983

Noi sinh: X3 Quyét Thiang, huyén Thanh Ha, Tinh Hai Duong

Quéc tich : Viét Nam

Dan toc:  Kinh

S6 CMND: 031695149

Qué quan: Xa Quyét Thiang, huyén Thanh Ha, Tinh Hai Duong

Pia chi thuong tri: s6 63/43 ngd Ping Kim Ng, phuong An Bién, quan Lé Chan, thanh phd Hai

Phong.

Trinh d6 chuyén moén: Pai hoc tai chinh ké toan
Qua trinh coéng tac:

Tir 10/2006 dén thang 09/2008 Nhan vién ké toan tong hgp - Cong ty CO phan San xuat

va Kinh doanh Kim khi
Tir 10/2008 dén thang 12/2015 | Phé phong Ké toan - Cong ty C6 phan San xuit va Kinh
" | doanh Kim khi

Truéng phong ké toan - Cong ty C6 phan San xuit va

T 01/2016 dén thang 3/2016 Kinh doanh Kim khi

Truéng Phong ké toan kiém Ké toan truong Cong ty Co
Tir 4/2016 d&én thang 11/2019 | phan San xuat va Kinh doanh Kim khi, sau dbi tén la
" | Cong ty C6 phan Kim khi KKC va nay 1a Cong ty C6
phan Tap doan Thanh Thai

) Truéng Phong ké toan kiém Ké toan truong Cong ty Co
Tur 12/2019 dén nay : | phan Kim khi KKC kiém chttc vu Nguoi phu trach quan
tri Cong ty

* Nhitng thay doi trong ban diéu hanh:

Nam 2021, Cong ty c6 su nhiéu thay ddi trong ban diéu hanh, cu thé:

Ban diéu hanh cii gom:

- Ong Do Trong Khoi — Chu tich HPQT mién nhiém tir ngay 28/09/2021
- Ong Poan Trung Ha — Téng Giam d6c mién nhiém tir ngay 28/09/2021
Ban diéu hanh hién tai gém:

- Ba Pham Thi Minh Yén — Chu tich HDQT bd nhiém ngay 28/09/2021

- Ong Nguyén Pirc Diing — Tong Giam ddc, bd nhiém ngay 28/09/2021

- K& toan truong 1a ba Mac Thi Nhung khong thay dbi.

* S lugng can bg, nhan vién

Sb lugng can bg, nhan vién dén hét nam 1a 24 nguoi.

Chinh sach chung 1a luén dam bao cudc séng cho ngudi lao dong ngay cang duoc cai thién va nang

cao d€ ho yén tam cong tac va xur ly hai hoa lgi ich gitta nguoi lao dong va cac nha dau tu. Hang nam
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Hoi dong quan tri giao quy luong theo doanh s, trich 1ap quy phtc loi va khen thuong 5 - 10% loi
nhuan sau thu€. Pinh ky 2 nam d€u cé ky thoa uwdc lao dong tap thé dé lam can ctr gidi quy€t moi quan

hé gilta nguoi sit dung va ngudi lao dong.

3. Tinh hinh dau tu, tinh hinh thuc hién cdc dw dn

_ Thyc hién theo chu truong Nghi quyét Pai hoi dong bét thuong lan 4 ngay 14/12/2021, Cong ty da
dau tu sang thi truong chung khoan, mua mot s6 ma co tinh thanh khoan cao nhu: PLX, VIC, VHM

4.  Tinh hinh tai chinh
a) Tinh hinh tai chinh

Chi tiéu Nam 2020 Nam 2021 % tang giam
Tong gid tri tai san 127,279,023,175 274,198,659,482 115%
Doanh thu thudn 454,412,033,047 349,643,463,787 -23%
Loi nhudn tie hoat dong kinh doanh 11,585,114,320 6,950,887,599 -40%
Loi nhudn khac 1,475,481,475 272,194,181 -82%
Loi nhudn truée thué 13,060,595,795 7,223,081,780 -45%
Loi nhudn sau thué 12,552,351,031 5,742,049,424 -54%
Ty 16 loi nhudn tra co tirc 2,675 1,224 -54%
—  Cac chi ti€u khac: Khong c6
b) Cdc chi tiéu tai chinh chii yéu

Chi tiéu Nam 2020 Nam 2021 Ghi chu
1. Chi tiéu vé kha nang thanh todn
Hé s6 thanh toan nga'in han ( TS ngfm han/No nga'in han) 2.24 1.31
Hé s6 thanh toan nhanh (TSNH-Hang TK/No¢ ngén han) 1.33 1.05
2. Chi tiéu vé co cdu von
Hé s6 No / Tong tai san 0.40 0.73
Hé s6 Nog / Vén chi s hitu 0.68 2.73
3. Chi tiéu vé nang lyc hoat dong
Vong quay hang tn kho :
Gi4 von hang ban/ Hang ton kho binh quén 7.29 6.70
Doanh thu thudn / Téng tai san 3.57 1.28
4. Chi tiéu vé kha nang sinh 15i
Hé s6 Loi nhuan sau thué / Doanh thu thuan 0.03 0.02
Hé s Loi nhuén sau thué / Vén chu s¢ hitu 0.17 0.08
Heé s6 Loi nhuén sau thué / Tong tai san 0.10 0.02
Hé s6 Loi nhuén tir hoat dong KD / Doanh thu thuan 0.03 0.02
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5. Co cau co dong, thay doi von dau tw cua chu s hitu
a) Co phan

‘T(;)ngqsé ¢d phan cia cong ty la nam triéu hai trdm ngan ¢6 phan (5.200.000), bao gdm toan bo 1a cb
phan phd thong dugc chuyén nhugng tu do.

b) Co ciu cd dong

Trong tong s6 5.200.000 cd phan c6 507.700 ¢ phiéu quy, con lai 4.692.300 ¢6 phiéu dang luu hanh
- Co6 ddng 16n ndm gir 3.318.402 ¢ phiéu chiém ty 1¢ 70,7%

- C6 dong to chirc ndm gitr 193.891 ¢6 phiéu chiém ty 16 4,13%

- C6 dong ngoai nude ndm giir 208.320 cd phiéu chiém ty 1¢ 4,44%
¢) Tinh hinh thay d6i vén dau tu cta chu so hitu

Khong c6

d) Giao dich ¢ phiéu quy

C6 phiéu quy hién tai : 507.700 ¢ phiéu

Khong co giao dich ¢o phiéu quy nao trong nim

e) Cac chung khoan khac

Khong c6

6. Bdo cdo tac déng lién quan dén méi truong va xd hdi ciia cong ty
6.1. Quan ly ngudn nguyén vat liéu

a) Tong lugng nguyén vat liéu dugc st dung dé san xuat va dong goi cac san pham va dich vu cia to
chuc trong ndm

Khong c6

b) Bao céo ty 1¢ phan tram nguyén vat li¢u dugc tai ché khi sir dung d€ san xuat san pham va dich vu
chinh cua t6 chuc

Khong

6.2. Tiéu thu nang lugng

a) Nang lugng tiéu thu truc tiép va gian tiép

Binh quan hang thang tiéu thy khoang bon ngan (4.000) kwh dién.

b) Ning lugng tiét kiém duoc théng qua cac sang kién str dung ning lugng hiéu qua
Khoéng

¢) Cac bao cao sang kién tiét kiém ning luong

Khoéng co

6.3. Tiéu thu nudc

a) Nguodn cung cap nudc va luong nudc sir dung

Ngudn cung cap nude tir Cong ty cAp nude sach cia Thanh phd, nuée chi ding cho sinh hoat, khong
ding san xuit. Luong nudce tidu thu 200 m®/ thang

b) Ty 1& phan tram va tong luong nude tai ché va tai sir dung
Khoéng
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6.4. Tuan thi phap luat vé& bao vé moi truong

Cong ty c¢6 xdy dung dé an bao vé moi trudng trinh cap c6 thim quyén 1a cip quan, huyén phé duyét
va theo do6 to churc thuc hién.

a) S6 1an bi xir phat vi pham do khong tuan thi luat phap va cac quy dinh vé méi truong
Khong cé

b) Tong s6 tién do bi xtr phat do khong tuan thi luat phap va cac quy dinh vé méi truong
Khong c6

6.5. Chinh sach lién quan dén nguoi lao dong

a) S6 luong lao dong, muc lwong trung binh dbi voi ngudi lao dong

Tong sb lao dong trong nam 2021 1a hai muoi tu (24) ngudi. Mirc thu nhép binh quén thyc hién nam
2021 1a 15,8 triéu dong/ nguoi/ thang

b) Chinh sach lao dong nham dam bao sirc khoe, an toan va phic loi ciia ngudi lao dong

Hang ndm co t6 chirc kham sirc khoe dinh ky cho ngudi lao dong. Cong ty to chuc bira dn trua tai
Cong ty v6i suit an 25.000 dong/ nguoi khong ké chi phi nhién liéu. Cac ngay ning nong trén 35° bo
phan lao dong tryc tiép dugc ting chat luong bita dn va nudc udng 1én muc 35.000 dong /ngudi/ ngay.
Piu nim thuong td chuc cho toan thé nguoi lao dong di 18 hoi, du lich. Vao dip he déu t6 chuc cho
CBCNYV di tham quan nghi mat.

c¢) Hoat dong dao tao nguoi lao dong
—  S4 gio dao tao trung binh mdi nam, theo nhéan vién va theo phén loai nhan vién

Chua c6 chuong trinh dao tao nang cao nghi¢p vu chuyén mén ma hang ndm chi c6 mot buodi =8 gio
dao dao an toan v¢ sinh va phong chong chay nd cho 50% can bd cong nhan vién.

—  Céc chuong trinh phat trién k§ nang va hoc tap lién tuc dé hd trg ngudi lao dong dam bao co viée
lam va phat trién sy nghiép

Nguoi lao dong chi dong hoc hoi nang cao ning luc tir ngudi di trudc va dan dan trong qua trinh 1am
viéc cong tac.
6.6. Bao c4o lién quan dén trach nhiém ddi voi cong dong dia phuong

Céc hoat dong dau tu cong dong va hoat dong phat trién cong dong khac, bao gdm hd tro tai chinh
nham phuc vu cdng dong

Khong c6
6.7. B4o cdo lién quan dén hoat dong thi trudng von xanh theo hudng dan cia UBCKNN
Khong c6
II1. Bio cdo va danh gia ciia Ban Giam déc
1. Ddnh gid két qua hoat dong san xudt kinh doanh
—  Phan tich tong quan
PVT: dong
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Nim 2021 Ty 18 | Ty 1§ %
Chi tiéu Thuc hién 2020 - %/ | /TH
Ke hoach Thuwe hién KH 2020
Doanh thu 454,412,033,047 | 500,000,000,000 | 349,643,463,787 | 70%| 77%
Loi nhudn truée thué 13,060,595,795 5,000,000,000 7,223,081,780 | 144% 55%
Loi nhudn sau thué 12,552,351,031 5,742,049,424 46%
Thu nhdp binh quan (/ng/thang) 10,900,000 12,500,000 15,800,000 | 126%| 145%
Ldi co ban trén co phiéu 2,675 - 1,224 46%

(Nguon so liéu lay tir bdo cdo tdi chinh dd dwoe kiém todn)
Qua sb liéu Qho théy doanh thu nérr} 2021 cQa Cong ty 1a 349,6 ty déng dat 70% ké hoach, va loi
nhuan trude thué dat 7,2 ty, dat 144% ke hoach dé ra.

Tir quy 1 dén quy 3/2021, tinh hinh kinh doanh ctia Cong ty dién ra t6t do hang hoa sat thép trén thi
truong khan hiém hon, Cong ty van con luong hang ton kho cao nén viéc kinh doanh mat hang sat thép
ciia Cong ty dién ra thuan lgi, loi nhuan trudc thué ciia Cong ty dat trén 10 ty. Tuy nhién, dén Quy
4/2021, viéc tiéu thu hang hoa dién ra cham, Cong ty kinh doanh 16 nén lgi nhuan ca nim giam con 7,2
ty trudc thué

—  Nhing tién bo cong ty da dat duoc:

+ Tang cudng mua hang ndi dia vé ban khi gia nhap khau & mic cao nham han ché rii ro vé gia ma
van dam bao du hang kinh doanh va giam thi€u cac chi phi phat sinh.

+ M6 rong kinh doanh thém mit hang thép xay dung dé cung cap cho cac cong trinh 16n

+ Do luong hang ton kho thap, cong tac quan 1y va quy hoach kho dugc sap xép lai, dd dam bao cho
viéc nhap xuat hang hoa nhanh gon dé dang, it chi phi, hang nhip truéc xuat trudc, hang cong vénh
duoc udn nan, xtr ly ngay, hang kém pham chat dugc han ché dén miic thap nhat

2. Tinh hinh tai chinh

a) Tinh hinh tai san

Phan tich tjnh hinh téi’sén, bién d(f)ng,tinh’ hinh tai san (phan tich, danh gia hi€u qua sir dung tai san,
no phai thu xau, tai san xau anh hudng dén két qua hoat dong kinh doanh).

Tong gi4 tri tai san ndm 2021 1a 274 ty dong, tang 115,7% so véi nam 2020. Trong do tai sin ngén
han chiém 96%. Tai san tang la do:

- Khodn Dau tu Tai chinh ngin han ting: Cong ty Dau tu chimg khoan kinh doanh mét sé ma cb
phiéu c¢ tinh thanh khoan cao nhu: PLX, VIC, VHM

- Cac khoan phai thu ngép han ting 52,5% do Céng ty c6 khoan tién tra trudc cho ngudi ngan han
tang, bao gdbm ca nha cung cap trong nudc va nudc ngoai.

- Ngoai ra, Gia tri hang ton kho ciing ting 10,6% ciing gép phin lam tong tai san ciia Cong ty ting
trong nam 2021.

b) Tinh hinh ng¢ phai tra

Téng gia tri ng phai tra ngan han trong nam 2021 1a 200,6 ty dong tang 289,5 % so v&i nam 2020,
cht yéu 1 do khoan vay ng va thué tai chinh ngan han: bao gdm cac khoan vay tai Ngan hang Cong
thuong, Ngan hang K§ thuong dé phuc vu cho hoat dong san xuat kinh doanh mit hang sat thép cua
Cong ty. Ngoai ra, con c¢6 khoan vay magin tai Cong ty C6 phan chimg khoan Mirae Asset (Viét Nam)
dé dau tu trong linh vyc chimg khoan.

3. Nhitng cdi tién vé co cdau to chirc, chinh sach, quan ly
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Co céu to chirc, chinh sach, quan 1y da twong dbi 6n dinh va pht hop nén trong nim Cong ty xét thay
chua can thiét thay doi.

4. Ké hoach phat trién trong tirong lai

Duy tri sy 6p dinh va timg budc phat trién nganh hang kim khi ma trong tdm la kinh doanh hai mat
hang truyén thong la thép hinh, thep tam, thep loai 2; san xuat ludi thép dép gién; tham nhdp déan vao
linh vuc pha do tau cii 1a 1gi the trén dia ban Hai Phong.

Mo rong kinh doanh thém mat hang sat thép xay dung dé cung cap cho cic cong trinh xay dung co
quy md lon.

Xem xét dau tu dy 4n moi trong linh vyc mai dé tang co hoi dau tu méi va mé rong co hoi kinh
doanh nhu: Dau tu von trén thi truong ching khoan; dau tu bat dong san, san golf va cac cac du an khac
néu HDQT thay céan thiét.

IV. Panh gia ciia Hoi dong quan tri vé hoat dong ciia Cong ty
1. Pdnh gid ciia Héi dong quan tri vé cdc mat hoat dong ciia Cong ty

Tir quy 1 dén quy 3/2021, Cong ty kinh doanh thén trong do ca yéu t6 khach quan vé thi truong, su
bién dong gia ca va yéu to chu quan do tam ly phong tranh rui ro cua Cong ty, két hop voi dai dich covid
toan cau kéo dai. Cong ty duy tri nhap khau hang vdi cac dbi tac truyén thong va c6 mé rong dén cac dbi
tac ¢ thi truong Asian. Méc du dugc dy bao la nam day kho khan cho nganh thép, chinh phii Viét Nam
da nhan biét kip thoi va cé nhing chién luoc va chi dao nham giir viing ting truong cho nghanh thép noi
riéng va nganh cong nghiép noi chung dé gifr vitng GDP tang truong. Cung cp cac goi hd trg cho cac
doanh nghiép nhu gian thué, giam thué, d6i véi ngan hang duoc giam lai vay, gia han ng, cho vay vu dai
theo chi dao cta chinh phu. Do than trong trong viéc danh gia bién dong gia ca nén hau nhu nim 2021
Cong ty khong nhap khau, chu yéu la kinh doanh thuong mai mua trong nudc va ban luén dé dam bao
quay vong von dbi v6i mat hang thép truyén thong.

Gia thép cudi nam bién dong theo xu hudng di 1én. Nhan dinh gia ca co6 thé s& ting trong nim 2022
khi dai dich covid ket thuc. Sang quy 4/2021, Cong ty da chu dong mua thém mat hang thép xay dung tur
cAc nha may 16n trong nu6e dé san sang cho sy chuyén minh trong nim téi.

2. Pdnh gid cia Hji dong quan tri vé hoat déng ciia Ban Gidm déc cong ty

Nim 2021 Ban Giam déc cong ty gdm c6 mot Tong Giam ddc phu trach viéc didu hanh san xuat kinh
doanh cta Cong ty. Ngoai ra c6 Chu tich hoi dong quan tri phu trach tu van tai chinh va gidm sat cac
hoat dong khac cta cong ty.

3. Cdc ké hoach, dinh huong cua Hoi déng quan tri

Trén co s nhan dinh gia ca thi truong sét thép d c6 c6 thé tot hon trong nam 2022 khi chdm dirt
dai dich covid, Hoi dong quan tri xay dung quyet tam s€ chi dao sat sao cac mat hoat dong cta cong ty
theo hudng khai thac moi tiém ning c6 thé phan diu lay lai thi phan theo cac nim trudc da dat duogc
theo cac chi tiéu cu thé sau:

Vé doanh sb: 500 ty dong

V& loi nhuan trude thué: 10 ty
V. Quan trj cong ty

1. Hgi dong quan tri

a) Thanh vién va co cau ciia Hoi dong quan tri
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Danh sach Co cédu S6 ¢ Phﬁn Ty 1€ Ghi chu
dang nam giir (%)

Pham Thi Minh Yén | Chatich HDQT |0 0 B6 nhiém ngay
28/09/2021

Trinh Thanh Nhan TV HbQT 0 0 B6 nhiém ngay
28/09/2021

Tran Trung Hiéu TV HbQT 0 0 B0 nhi¢m ngay
28/09/2021

bao Trong Khoi Chu tich HbQT 0 0 Mién nhiém ngay
28/09/2021

Poan Trung Ha TV HbQT 0 0 Mién nhiém ngay
28/09/2021

Tran Trong Hai TV HbQT 0 0 Mién nhiém ngay
28/09/2021

b) Cac tiéu ban thuoc Hoi dong quan tri:

Cong ty khong thanh lap cac tiéu ban.

¢) Hoat dong ctia Hoi dong quan tri

Trong nam, Hoi dong quén tri hop 9 lan, ra 4 nghi quyét. Noi dung va nghi quyét cac cudc hop cu thé

nhu sau:

S6 NQ

Ngay

Noi dung

01/QN-
PHDCD2021

08/05/2021

+ Thong qua bao céo tai chinh nim 2020 da duoc kiém toan
boi Cong ty TNHH kiém todn Nhan Tam Viét;

+ Chia ¢ tirc ndm 2020 bang tién mit, ty 18 17%;

+ Thong qua ké hoach kinh doanh nam 2021 véi céc chi
tiéu chii yéu sau: doanh thu 500 ty dong, loi nhuan trudc thué
5 ty dong, chia co tirc 5%;

+ Uy quyén cho Ban diéu hanh lya chon Cong ty kiém toan
cho nam tai chinh 2021;

+ Tiép tuc cho phép HPQT va Ban diéu hanh duoc lién
doanh lién két dau tu, chuyén ddi muc dich st dung dét hoac
chuyén nhuong tai san gan lién voi dat thué ciia nha nude &
s 6 Nguyén Trii, p. May To, q. Ngo Quyén, tp. Hai Phong.
Néu chuyén nhuong, cho phép chuyén tru so cong ty vé Co
s& cau Kién tai thon Ngo Yén, xi An Hé)ng, huyén An
Duong, tp. Hai Phong. Viéc chuyén nhuong giao cho HDQT
cong ty thyc hién.

01.9/2021/NQ-

DHDCD

28/09/2021

+ Thong qua phuong an chao ban c6 phan cho co dong hién
hitu dé ting von didu 16
+ Théng qua phuong an xir Iy ddi véi toa nha try so Cong ty
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tai SO 6 Nguyén Trai, phuong May To, quan Ngb Quyén, Hai
Phong

+ Thong qua khong thuc hién thu tuc chao mua cong khai
d6i v6i Cong ty C6 phan Tap doan T&D Group;

+ Théng qua chu truong sir dung cb phiéu quy dé chia cb
phiéu thudng va/hodc cb tirc bang cd phiéu cho cd dong hién
hiru

+ Théng qua sira doi diéu 1¢;

+ Théng qua to trinh Quy ché d& ctr, img cir va bau cir thanh
vién Hoi dong quan tri va Ban kiém soat;

+ Thong qua t& trinh mién nhiém chic danh thanh vién
HPQT va Ban kiém soat ctia cac ong/ba trong danh sach

+ Théng qua két qua bau cir thay dbi thanh vién Hoi dong
quén tri va Ban kiém soat Cong ty nhiém ky 2020-2025

04/2021-NQ/DHCD

14/12/2021

+ Thong qua Stra doi bd sung mot sd ndi dung trong phuong
an chao ban ¢b phén cho ¢b dong hién hiru dé tang von diéu 18;

+ Thong qua viéc thay doi tén Cong ty;

+ Thong qua viéc diéu chinh mot sb noi dung vé viée khong
phai thyc hi¢n thu tuc chao mua cong khai;

+ Thong qua dinh hudng dau tu mot sd linh vuc va du an
cua Cong ty;

+ Thong qua stra ddi Piéu 1&;

+ Thong qua mién nhiém thanh vién Ban kiém soat 1 ba
Bui Thi Non.

d) Hoat dong ctia thanh vién Hoi dong quan tri doc 1ap khong diéu hanh.

Thanh vién doc lap da tham gia cac cudc hop HDQT day du, co dong gop ¥ kién tich cuc, ddc biét 1a
céc y kién phan bién. Tuy nhién do méi tham gia 1an dau nén ciing chua co y kién thuc sy d6i méi dang

ké nao.

e) Danh sach cac thanh vién Hoi dong quan tri c6 chimg chi dao tao vé quan trj cong ty

Trong nam khong c6 thanh vién nao tham gia chuong trinh vé quén tri cong ty.

2. Ban Kiém sodt

a) Thanh vién va co cau cua Ban kiém soat:

Danh sach Co ciu S0 co phicu Ty 1€ Trang thai
(%)
Vii Thi Hong Lién Truéngban |0 0 0
Nguyén Thanh Thuy Uy vién 0 0 BO6 nhiém ngay 28/09/2021
Bui Thi Non Uy vién 0 0 Mién nhiém ngay 14/12/2021
Nguyén Thé Tuong Uy vién 0 0 Mién nhiém ngay 28/09/2021
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Nam
2021

b) Hoat dong ctia Ban kiém soat

Ban kiém soat hoat dong ding chirc ning, giam sat tot cac hoat dong ctia Hoi dong quan tri va cac
hoat dong san xuat kinh doanh cua Cong ty. Trong nim Ban kiém soat hop hai 1an, cc cudc hop déu
nhat tri danh gia: Hoi dong quan tri, hang quy déu ¢ cac cudc hop phén tich tinh hinh thi trudng dé ra
cac nghi quyét ding din, kip thoi chi dao Ban diéu hanh, diéu hanh cac hoat dong cua Cong ty. Ban
diéu hanh di lam dung chirc trach, da hét strc tan tam, linh hoat trong giai quyét cac thuong vu. Phong
tai chinh ké toan ghi chép, hach toan ké toan kip thoi, rd rang, minh bach, khong thdy c6 bat ky dau hiéu

ti€u cuc nao.

3. Cdc giao dich, thu lao va cac khodn loi ich cua Hoi dong quan tri, Ban Giam doc va Ban kiém

soat

a) Luong, thudng, thu lao, cac khoan loi ich:

DVT: Triéu dong

Danh sach Chirc vu Thu nhép

Pham Thi Minh Yén Chu tich HBQT, TGDb 85,02
Trinh Thanh Nhan Uy vién HDQT, PTGD 16

Tran Trung Hiéu Uy vién HDQT 9

Nguyén Dirc Diing Tong Giam doc 56,32
bao Trong Khoi Chu tich HPQT, TGb 752,8
Poan Trung Ha Uy vién HBQT, PTGD 734,8
Tran Trong Hai Uy vién HBQT 27

Mac Thi Nhung Ké toan trudng 459,8
Pham Phuong Nhung Truéng phong KD 4394
Vil Thi Hong Lién Truong BKS 327,1
Bui Thi Non Uy vién BKS 310,7
Nguyén Thé Tuong Uy vién BKS 261,9
Nguyén Thanh Thuy Uy vién BKS 6

b) Giao dich ¢ phiéu ctia ¢6 ddong ndi bo: (Thong tin vé cac giao dich cd phiéu cua cac thanh vién
Hoi dong quan tri, thanh vién Ban kiém soat, Tong Giam doc, K¢ toan truong, cac can bd quan ly, Thu
ky cong ty, c6 dong 16n va nhitng nguoi lién quan tdi cac doi tugng nodi trén).

Danh sach Chirc vu S0 lwgng CP |  Mua Ban So
dau ky lugng
cp
cuoi
ky
Dao Trong Khoi CT HPQT, 552.702 552702 |0
Poan Trung Ha UV HPQT, TGP 638.400 638.400 |0
Tran Trong Hai UV HPQT 0 0
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Mac Thi Nhung Keé toan truéng
Vi Thi Hong Lién Truéng BKS
Bui Thi Non UV BKS

Nguyén Thé Twong | UV BKS

Pham Thi Minh Yén | Chu tich HDQT, TGP
Trinh Thanh Nhan Uy vién HPQT, PTGD
Tran Trung Hiéu Uy vién HbQT

Nguyén Puc Diing Tong Giam ddc
Nguyén Thanh Thuy | Uy vién BKS

S| O O O o o o o ©
O O O O O o O o O

¢) Hop dong hoic giao dich v6i c6 dong ndi bd

Khong c6

d)  Viéc thuc hién cac quy dinh vé quan tri cong ty

Cong ty ludn tuan thi cac quy dinh vé quén tri cong ty, nhan thay khong c6 ndi dung nao chua thuc
hién.

VI. Béo cdo tai chinh

1. Ykién kiém todn

Trich ¥ kién kiém toan vién theo bao céo s6: 3006.02.02/2021/BCTC-NTV2 cua Céng ty TNHH Kiém
toan Nhan Tam Viét:

“Theo ¥ kién ching t6i, Bao céo tai chinh dé cap di phan anh trung thuc va hop Iy trén cac khia canh
trong yeu tinh hinh tai chinh ctia Cong ty C6 phan Tép doan Thanh Thai tai thoi diém ngay 31 thang 12
nam 2021 cing nhu két qua hoat dong kinh doanh va tinh hinh Iuu chuyén tién t¢ cho nam tai chinh két thuc
cung ngay, phu hop voi chuén myc ke toan, ché dg ke toan doanh nghiép Viét Nam va cac quy dinh phap ly
c6 lién quan dén viéc lap va trinh bay Bao céo tai chinh.”

2. Bdo cdo tdi chinh dwoc kiém toan

Béo co tai chinh nim 2021 ciia Cong ty duoc kiém toan boi Cong ty TNHH Kiém toan Nhan Tam
Viét. Cong ty da giri bao céo tai chinh 1én Uy ban chiig khoan nha nudc, S¢ giao dich chimg khoan Ha
Noi theo dung quy dinh. Dia chi website cia Cong ty ding tdi bdo cdo tai chinh Ia
https://thanhthaigroup.com.vn

3. Phi kiém toan: nam 2021 phi kiém toan Cong ty ky va da thanh toan cho Céng ty TNHH Kiém
toan Nhan Tam Viét la 110.000.000 VND.

DPOAN THANH THAI

CHU TICH HDQT
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