CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA HA NOQI - HAI PHONG Poc lap - Tu do - Hanh phic

Sé6:  /TTr-HPQT
Hai Phong, ngay  thdng 04 nam 2022

TO TRINH
V/v: Thong qua ké hoach SXKD va ké hoach ¢d tirc nim 2022

Kinh giri: Pai hoi dong co6 dong thwong nién nim 2022

Hoi dong Quan tri Cong ty trén trong kinh dé nghi Pai hoi dong ¢ déng
xem xét thong qua ké hoach SXKD va ké hoach tra cd tic ndm 2022
nhu sau:

1. Céc chi tiéu ké hoach SXKD chii yéu nim 2022

Chi tiéu Pvt lfff I:‘;%“;;
1. San lugng Triéu lit 31.688
1.1 Bia Hai Phong - 29.688
1.2 Bia chai Ha Néi 450 ml - 2
2. Doanh thu va thu nhap khac Ty dong 315.9
3. Loi nhuan sau thué Ty dong 2,53
2. Ké hoach cb tirc nim 2022
- C4 tlrc nam tai chinh 2022: 2,5 %
Kinh trinh Pai hi dong co dong xem xét thong qua.
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TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA - RUQU - NGK HA NOI Pioc lap - Tw do - Hanh phiic

CONG TY CO PHAN BIA
HA NOI - HAI PHONG

, Hai Phong, ngay  thdng  nam 2022
So: ... /TTr-HPQT . .
TO TRINH
V/v: Théng qua mién nhiém va bau thay thé
thanh vién Hi dong quan tri

Kinh giri: Pai hoi dong cé dong thwong nién nim 2022

Can cir Lugt Doanh nghiép sé 59/2020/QH14 do Quéc héi khod 14 nude

CHXHCN Viét Nam thong qua ngay 17/06/2020;
Cén cir Diéu 1¢ t6 chitc va hoat déng cia Cong ty c6 phan Bia Ha Néi -

Hai Phong;

Can ctr Coéng vian sd 1057/HABECO-HDPQT ngay 29/11/2021 cta Hbi
déng quan tri Téng Cty CP Bia - Ruou — Nudc giai khat Ha Noi vé viéc:

- Biét phai Ong Tran Vin Trung - Chanh Vin phong HDQT Téng Cong ty
dén thuc hién nhiém vu tai Cong ty C6 phan Bia Ha Nbi - Hai Phong, gi6i thiéu
b6 nhiém Ong Tran Vin Trung giir chitc vu Giam déc Cong ty thay Ba Ta Thu
Thuy ké tir ngay 01/01/2022;

- Uy quyén Ong Tran Vin Trung lam dai dién phan v6n Habeco tai Cong
ty C6 phan Bia Ha Noi - Hai Phong thay Ba Ta Thu Thiy ké tir ngay 01/01/2022.
S6 cb phan lam dai dién: 458.965 cb phan, tuong duong 05% vbn diéu 18 cua
Cong ty.

Hoi dong quan tri Cong ty cb phan Bia Ha Noi - Hai Phong kinh trinh Dai
hoi xem xét:

1. Théng qua viéc mién nhiém Thanh vién HPQT d6i véi Ba Ta Thu Thay
2. Bau bd sung 01 thanh vién tham gia Hoi dong quan tri thay thé.
Kinh trinh Pai hoi déng c6 dong xem xét thong qua./.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA HA NOI - HAI PHONG Pic lap - Tw do - Hanh phiic
S6:  /TTr-HPQT Hdi Phong, ngay  thdng  ndm 2022
TO TRINH

V/v: Théng qua Béo cio tai chinh da dwoc kiém toan nim 2021
Phwong 4n phan phoi lgi nhuin 2021

Kinh giri: Pai hoi dong c6 dong thwong nién nim 2022

Can cir Ludt Doanh nghiép sé 59/2020/QH14 @woc Quéc hdi nude Cong hoa
xd hoi chi nghia Viét Nam thong qua ngay 17 thdng 06 ndm 2020 va cde vin ban
huomg dan thi hanh,

Can ci Diéu I¢ Cong ty c6 phan Bia Ha Ngi - Hai Phong;

Thyc hién Nghi quyét cua Pai hoi dong cb dong thuong nién nim 2021 vé viéc
lly quyén cho Hoi dong quén tri lva chon don vi kiém toan Béo c4o tai chinh nim
2021; theo dé xuét ciia Ban kiém soat, Hoi ddng quan tri Cong ty da lua chon Cong ty
TNHH Kiém toan An Viét thyc hién kim toan Béo cdo tai chinh nim 2021 cia Cong
ty.

Hoi dong quén tri Cong ty c6 phin Bia Ha Noi - Hai Phong kinh trinh Dai hoi
dong cb dong thudng nién nam 2022 thong qua Bao cdo tai chinh, phuong 4n phéin

phéi lgi nhudn ndm 2021 nhu sau:

1. Bdo cdo tai chinh nim 2021 3 dwoc kiém toan béi Coéng ty TNHH Kiém
toan An Viét:

Bao cao Tai chinh nim 2021 dugc Cong ty TNHH Klem todn An Viét kiém toan.
HDQT Céng ty ¢ phin Bia Ha Noi - Hai Phong cong bd, dang tai trén Website cua
Cong ty https://habecohnp.com.vn bao gém:

1. B4o céo kiém toan ctia don vi kiém toan

2. Bang can dbi ké toan tai ngay 31/12/2021

3. Bdo c4o két qua hoat dong kinh doanh nam 2021
4. Béo c4o luu chuyén tién té nim 2021

5. Thuyét minh B4o céo tai chinh nam 2021




Mot s6 chi tiéu co ban trong

B4o c4o tai chinh da kiém toan nim 2021 nhuw sau:

Stt Cic chi tiéu chii yéu S6 tién (dong)
1 | Tong tai san 197.540.870.966
2 | Von chii s¢ hiru 154.727.392.971
2.1 [ Vén gop cua chi sé hiru 91.792.900.000
2.2 | Quy dau tu phat trién 53.005.612.646
2.3 | Loi nhuén sau thué chua phéan phdi 2.023.818.325
3 Téng doanh thu va thu nhap khac 272.719.612.988
3.1 | Doanh thu ban hang va cung cap dich vu 270.505.122.770
3.2 | Doanh thu tai chinh 197.196.938
3.3 | Thu nhép khac 2.017.293.280
4 | Tong chi phi 270.401.927.105
4.1 | Céc khoan giam trir doanh thu 94.372.189.178
4.2 | Gia vn hang béan 138.883.418.373
4.3 | Chi phi tai chinh 356.965.830
4.4 | Chi phi ban hang 20.654.906.261
4.5 | Chi phi quan ly doanh nghiép 16.134.407.575
4.6 | Chi phi khac 39.888
5 | Tong loi nhuin ké toan truéc thué 2.317.685.883
6 | Loi nhuin sau thué thu nhip doanh nghiép 1.811.442.913

2. Théng qua phwong 4n phéan phéi lgi nhuin nim 2021
Cin ctr vao két qua hoat dong kinh doanh nim 2021 va quy dinh vé trich lap

cac quy trong Diéu 1§ cia Cong ty, Hoi ddng quén tri kinh trinh Pai hoi dong cb dong

thong qua phuong an phan phéi loi nhuan nam 2021 nhu sau:

STT Phan chia lgi nhuin Dy kién niim 2021

1 | Tong lgi nhuin chwa phén phéi 2.023.818.325
Loi nhuén chua PP ndm trudce 212.375.412

Loi nhuan chua PP ndm nay 1.811.442.913

2 Trich lap cac quy 1.862.609.898

2.1 | Trich khen thuéng ban diéu hanh 161.905.466

2.2 | Trich Quy khen thudng 161.905.466

2.3 | Trich quy phuc lgi 161.905.466

2.4 | Tracd tic (ti 16 1.5 % * 91.792.900.000) 1.376.893.500

3 | Loi nhuin con lai dé sang niim 2022 161.208.427

Kinh trinh Pai hi dong cé dong xem xét thong qua. Tran trong!

CHU TICH HDQT -

Phoin Sk Guin




CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

S6:  /TTr-HPQT Hai Phong, ngay  thdng  ndm 2022

TO TRINH PAI HQI PONG CO PONG
V/v: Lwa chon Céng ty kiém toin Bio cdo tai chinh nim 2022

Can cir Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quo"c hoi nuce Cong
hoa xa hoi chu nghia Viét Nam théng qua ngay 17 thdng 06 nam 2020;

Can cir Nghi dinh 155/2020/ND-CP ngay 31 thdng 12 ndm 2020 hudng
dan vé quan tri Céng ty dp dung doi véi Céng ty dai chiing;

Cén ctr Dieu 1¢ T6 chirc va hoat déng Céng ty c6 phan Bia Ha Néi - Hai
Phong.

Ban kiém so4t Cong ty cb phin Bia Ha Noi - Hai Phong kinh trinh Dai
hoi dong cé dong uy quyén cho Hoi ddng quan tri lya chon Céng ty kiém toan
¢ uy tin trong danh sich t6 chic kiém toan dugc chép thuén ciua Uy ban
chimg khoan Nha nuéc dé kiém toan Béo céo tai chinh nam 2022.

Kinh trinh Dai hdi dng cb déng xem xét va biéu quyét théng qua.

Tran trong./.

T/M BAN KIEM SOAT
Noi nhéin: Trm’mg ban
-DHDCP 2022;
- Thanh vién HDOT: BKS; BGD;
- Luwu TH.




TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA - RUQU - NUGC GIAI KHAT HA NOQI Pjc lap - Ty do - Hanh phiic
CONG TY CO PHAN

BIA HA NOI - HAI PHONG
Hai phong, ngay 19 thdng 03 ndm 2022.
TO TRINH

V/v phé duyét quy tién lwong thwe hién cia nguoi lao dong, ngwoi quan ly va

S6: ....... /2022/TTr-GD/HNP

thu lao Hoi ddng quan tri, Ban kiém soat nim 2021

Kinh giri: Hi dong quén trj Céng ty cb phin Bia Ha Noi — Hai Phong.

Cén cir Thong tu s6 28/2016/TT- BLDTBXH ngay 01/09/2016 hu'orng dan thye hién quy
dinh va lao dong, tién lwong, thu lao, tién thudng d6i véi Cong ty c6 cd phan, vén gép chi
phdi cia Nha nudc;

Cian cir Quyét dinh sb 60/2021/QD-HPQT/HNP ngay 12/5/2021 vé viéc giao ké hoach
tién lvong nam 2021;

Cin cir vao két qua hoat dong san xuét kinh doanh nim 2021;

Ban Giam dbc Cong ty cb phan Bia Ha Noi — Hai Phong kinh trinh Hoi dong quan tri
Cong ty phé duyét quy tién hrong thuc hién nim 2021:

Ké hoach Thuwe hién So sanh
j 4 Chi tiéu Pon vi
nim 2021 nim 2021 TH/KH (%)
1 | Téng san luong Lit 29.297.000 28.572.409 97,35
2 | Téng doanh thu Dong | 280.430.906.593 | 272.719.612.988 97,25
3 | Tong chi phi chua ¢ luong | Ddéng | 252.611.168.505 | 246.147.180.137 97,44
Tong chi phi chua c6 lwong :
4 | sau khi loai trir chi phicho | Dbéng | 252.611.168.505 | 245.893.475.438 97,34
phép
5 | Loi nhuan sau thué DPong 2.320.000.000 1.811.442.913 78,08
g | Lo nhugn sau thub seu khi Péng 2.320.000.000 |  2.065.147.612 89,01
loai trir chi phi cho phép
7 | Lao dong binh quén Ngudi 257 236 91,83
Ning suét lao dong binh (2.DT-
8 | quan sau khi trir chi phi cho | 4.CP)/7.L 108,248 113,670 105,01
phép bBQ




1. Quy tién lwong thuc hién cia nguwdi lao dong:

Cén cir theo muc b khodn 1 diéu 8 cia TT28/2016, doi véi Cong ty c6 nang suat lao
dong binh quadn thuc hién tdng va mirc loi nhudn thuc hién thap hon ke hoach thi mikc tién
lwong binh quan thyc hién tdng khong qua 80% murc tang cua nang sudt lao dong binh quan.
Tién luong binh quadn thuc hién dwoc xdc dinh theo cong thirc: TLpgn = TLpgen + TLins

a. Tién lwong binh quén ting theo mikc ting ning sudt lao dpng binh quin:

TLys = TLihbg X (Wi/ Wi -1) x 0,8 = 8.106.301 x (113,670/108,248 - 1) x 0,8
=324.831 dbng.

b. Tién lwong binh qudn thuc hién ciia ngwoi lao djng:

Theo nguyén tic tai TT 28 thi tién lwong binh quan thyc hién cia ngudi lao dong bing:
TLpgn = 8.106.301 + 324.831 = 8.431.123 dong/ngudi/thang.

Qi = TLpgth X LDpgn X 12 thang = 8.431.123 x 236 x 12 = 23.876.946.979 dong.

Tuy nhién dé dam bao hiéu qua SXKD va tinh hinh tai chinh hién tai Cong ty. Cong ty
Ira chon mirc quyét toan tién luong ’binh quan thyc hién nam 2021 cua ngudi lao dong ting
2,12% so v&i tien lvong binh quén ké hoach 1a: 8.278.281 dong/ngwoi/thiang

c. Quj tién lwong thuc hi¢n cia ngwoi lao dpng:

Qi = TLpgth X LDpgm x 12 thang = 8.278.281 x 236 x 12 = 23.444.090.750 dong.
2. Quy tién lrong thye hién ciia nguwoi quan ly Cong ty.

Can ctr vao két qua cac chi ti€u san xuét kinh doanh thyc hién nam 2021 nhu sau:

- Ty 1€ san lugng thuc hién dat 97,53% so véi ké hoach giam 2,47%;

- Ty 1& ning suét lao dong binh quan thuc hién sau khi loai trir cac yéu té cho phép dat
105,01% so véi ké hoach ting 5,01%;

- Ty 1& lgi nhuan thyc hién sau khi loai trir yéu t6 cho phép dat 89,01% so véi ké hoach
giam 10,99%.

Theo quy dinh tai diém ¢ muc 2 diéu 15 TT 28: Co‘ng ty ¢6 loi nhudn thuc hién thap hon
loi nhudn ké hoach thi cir 1% loi nhugn thiee hién giam so véi ké hoach thi mikc tién lwong
binh qudn thuc hién cua nguoi quan ly Cong ty giam bang 1% so véi mikc tién lwong binh
qudn ké hoach. Vi viy Cong ty dé nghi quyét toan mirc tién lwong binh quan thuc hién cua
nguoi quan ly nhu sau:

- S6 ngudi quan ly: 04 nguoi (01 Giam dbc; 02 Phé Giam dbc, 01 Ké toan trudng.
Trong dé: 01 PGP dwoc HPOT bé nhiém tir thang 3/2021)
- Mirc tlén lwong binh quén ké hoach ctia ngudi quan ly: 29.679.419 dong.
- Mikc tién Irong binh quan thyc hién ctia ngudi quan ly (TLiqthnq1):
TLpgthngt = 29.679.419 x 0,8901 = 26.419.130 dong/ngudi/thang.
- Quy tién lwong thuc hién cta ngudi quan Iy (Qutng):
Qthngt = (26.419.130 dong x 3 nguoi x 12 thang)+(26.419.130 dong x 1 ngudi x 10 thang)
=1. 215 279.991 dong
3. Quy tién lrong thwe hién nim 2021 Céng ty dé nghi quyét toian nhw sau:
- Quy tién lwong thuc hién cta ngudi lao dong: 23.444.090.750 dong.
- Quy tién lwong thuc hién ctia ngudi quan ly: 1.215.279.991 ddng.
- Tong quy tién lwong thue hién ciia Cong ty: 24.659.370.741 dong.




4. Thu lao Hoi dong quan tri, ban kiém soat: g
- Mirc tién lwong binh quén thue hién cua ngudi quan ly: 26.419.130 dong/ngudi/thang;
- Thu lao HPQT, Ban kiém soat = 26.419.130 x 20% x12 thang x 8 nguoi.

=507.247.301 dong.

Tuy nhién dé dam bao loi ich hai hoa cia cb dong, dam béo hiéu qua SXKD. Cong ty
Iya chon mirc thi lao HDQT, Ban kiém soat da chi thuc té nam 2021: 468.980.889 dong.

Kinh d§ nghi Hoi déng quan tri Cong ty xem xét, phé duyét quy tién lwong thuc hién
nam 2021 d& Céng ty cé co s& quyét toan tien luong cho ngudi quan ly va ngudi lao dong.

Tran trong cam on!

//’_\—‘;& £ A
/4 NGIANEDOC CONG TY
Noi nhan: o o:}?
- Nhu kinh giri;
- BGD, BKS;
- Luu TH.




TONG CONG TY COPHAN
BIA - RUQU - NUGC GIAI KHAT HA NOI

CONG TY CO PHAN

BIA HA NOI - HAI PHONG

Sb:....... /2022/TTr-GD/HNP

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Hdi phong, ngay 28 thang 03 nam 2022.

TO TRINH
V/v phé duyét quy tién hrong ké hoach ciia ngudi lao dong, ngudi quan Iy va

thu lao Hoi dong quan tri, Ban kiém soat nim 2022

Kinh giri: H§i dong quan tri Cong ty c6 phan Bia Ha Noi — Hai Phong.

Can cir Thong tu s6 28/2016/TT- BLDTBXH ngay 01/09/2016 hudéng din thye hién quy
dinh va lao dong, tién luong, thu lao, tién thudng ddi véi Cong ty c6 cb phan, von gbp chi
phdi cua Nha nuéc;

Cin cir vao K& hoach san xuét kinh doanh nim 2022 cia Céng ty;

Ban Giam déc Cong ty cd phan Bia Ha Noi —

Cong ty phé duyét qu§ tién luong ké hoach nim 2022:

Hai Phong kinh trinh Hoi dong quan tri

- i in " Thure hi¢n Ké hoach i
itiéu on vij
''| nam2021 nim 2022 HEE
(Yo)
1 | Tong san lugng Lit 28.572.409,38 31.668.000,00 110,83
2 | Tong doanh thu Ddng 272.719.612.988 | 318.501.269.111 116,79
3 | Tong chi phi chua c6 luong |  DPong 246.147.180.137 | 284.972.706.285 115,77
Téng chi phi chua c¢6 luong )
4 | sau khi loai trir chi phi cho Dong 245.893.475.438 | 284.972.706.285 115,92
phép
5 | Loi nhuan sau thué DE‘mg 1.811.442.913 3.248.000.000 179,30
Loi nhuén sau thué sau khi A
6 lagi i clil itk chophép Dong 2.065.147.612 3.248.000.000 157,28
7 | Lao dong binh quan Nguoi 236 243 102,75
Ning suét lao dong binh (2.DT-
8 | quan sau khi trir chi phi cho | 4.CP)/7.L 113.670.074 138.262.115 121,63
phép bBQ




1. Quy tién lwong ké hoach ciia nguoi lao dgng:

Céin cir theo muc a khodn 1 diéu 8 cia TT28/2016, déi véi Céng ty cé ndng sudt lao
dong binh quan ké hoach tang va mikc lgi nhudn ké hoach tdng so vdi thuc hién 2021 thi mirc
tién lwong binh quan ké hoach ting khong quad 80% mikc ting cia ndng suat lao dong binh
quan. Tién lwong binh qudn ké hoach dwoc xdc dinh theo cong thirc: TLpgth = TLpgkn + TLis

a. Tién lwong binh quin ting theo mirc ting ndang sudt lao dpng binh quén:

Mirc tién Ivong binh quan thyc hién 2021: 8.287.281 ddng/ngudi/thang

TLys = TLinbg X (Wi/ Wi -1) x 0,8 = 8.278.281 x (138.262/113.670 - 1) x 0,8

=1.432.777 dong.

b. Tién lwong binh qudn ké hoach ciia ngwoi lao dpng:

Theo nguyén téc tai TT 28 thi tién lwrong binh quén ké hoach ciia ngudi lao dong:

TLbqxn = 8.278.281 + 1.432.777 =9.711.058 dong/ngudi/thang.

Qun = TLpgkn X LPyqn X 12 thing = 9.711.058 x 243 x 12 = 28.259.178.482 dong.

Tuy nhién d& dam béo lgi ich hai hoa cia cb dong, ngudi lao dong va dam bao hi¢u qua
ké hoach SXKD, dong thoi dé giir lao dong cho Cong ty cling nhu dam bao yeu t6 gén tién
lvong véi ning suit lao dong, Cong ty Iya chon mirc tién luong binh quan ké hoach cia
ngudi lao dong ting 11,13% so v6i mirc tién luong binh quan thyc hién 2021, cu thé nhu sau:

TLpgkn = TLpgen x 111,13% = 8.278.281 x 111,13% = 9.199.246 dong/nguoi/thang.
c. Quy tién lwong ké hoach nam 2022 ciia ngwdi lao dong:

Qunia = TLpqun X LDpgin X 12 thiang = 9.199.246 x 243 x 12 = 26.769.807.190 déng.
2. Quy tién lwrong ké hoach ciia ngwdi quan Iy Céng ty.

Can cir vao cac chi tiéu ké hoach san xuét kinh doanh nim 2022 déu ting so v&i thuc
hién ndm 2021 nhu:

- Ty 1€ san luqqg ké hoach d’t_lt 110,83% so véi thuc hién 2021 tiang 10,83%;
- Ty 1€ nang suat lao d(fmg k§ hoach dat 121,63% so véi thuc hién 2021 tidng 21,63%;
- Ty 1€ lgi nhuan sau thué ke hoach dat 157,28 % so v&i thuc hién 2021 ting 57,28%.

Theo quy dinh tai diéu 13 muc 1 cua TT28/16: Céng ty c6 loi nhudn ké hoach duwéi 50 ty
dong tré lén thi mirc tién lwong binh quén ké hoach t6i da khéng qud 36 triéu dong/thang.
Nhiam dam bao yéu t6 tién lvong gén lién véi loi nhudn ké hoach, Cong ty d& nghi mirc tién
lwong binh quan ké hoach ciia ngudi quan 1y ting 20% so véi mirc tién luong binh quan thwe
hién 2021 cia ngudi quan ly nhu sau:

- S6 ngudi quan ly Cong ty: 04 nguoi (Giam ddc; Phé Giam ddc, Ké toan trudng)

- Muec tlén lwong binh quén thuc hién 2021 cta ngudi quan ly: 26.419.130 dong.

- Murc tién lrong binh quan ké hoach ciia ngudi quan Iy (Tqukhnql)

Tqukh,,g| 26.419.130 x 120 % = 31.702.956 dong/ngum/thang
- Qu¥ tién lwrong ké hoach ciia ngum quan 1y (Qknnq):
Qubngt = 31.702.956 dong x 4 ngudi x 12 thang = 1.521.741.902 dong.




3. Quy tién hrong ké hoach Céng ty dé nghi:

4

- Quy tién luong ké hoach ctia ngudi ngudi lao dong (Qkhld): 26.769.807.190 dong.

- Qu¥ tién luong ké hoach ciia ngudi quan ly (Qkhnq): 1.521.741.902 dong.
- Téng qu¥ tien luong ké hoach ndm 2021 cua Cong ty: 28.291.549.093 dong.

4. Thu lao Hji ddng quan tri, ban kiém soat:
- Mirc tién luong binh quin theo k& hoach cua ngudi quan ly: 31.702.956
dong/ngudi/thang.
- Thu lao HPQT, BKS = 31.702.956 ddng/nguoi/thang x 20% x 12 thang x 8 ngudi.
= 608.696.761 dong.

Kinh dfé nghi Hoi déng quan tri Cong ty xem xét, phé duyét quy tién lvong ké hoach
nam 2022 d& Cong ty c6 co s& thanh toan tién lvong cho ngudi quan ly va ngudi lao dong.

Tran trong cam on!

Noi nhan: "
- Nhu kinh giri; /’
- BGD, BKS; {
- Luu TH.

Neosmney
SO pdn Viin Trung
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