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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PIEN CO HAI PHONG Péc 1ap - Tw do - Hanh phic

S6: 02 /2022/DHP/BC-HPQT

Hai Phong, ngay ...... thang ...... nam 2022

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI (HPQT) NAM 2021
VA KE HOACH, PHUONG HUONG HOAT PONG NAM 2022
Kinh thua Dai hoi !
Thay mat HBPQT CTCP Bién co Hai Phong, tdi xin trinh bay bao cdo hoat dong cua
HDQT cong ty nam 2021 va ké hoach, phuong hudng hoat dong nim 2022 nhu sau:

. V& co ciu nhan su:
HDQT Cbng ty gdm 05 thanh vién, cu thé:

STT HOQ VA TEN CHUC VU
1 | Hoang Thanh Hai Cha tich HbQT
2 | L& Thi Bich Hug Ph6 Chu tich HPQT
3 | Mai Vin Minh Uy vién HDQT
4 | Tran Vin Long Uy vién HDQT
5 | Trinh Thi Lan Phuong Uy vién HDQT

Il. Hoat dong cia HPQT nim 2021:
1. To chirc cac cudc hop dinh ky va bat thwong:
- Ngay 25/1/2021: HPQT Céng ty di hop ban vé két qua hoat dong san xuat
kinh doanh nam 2020; phan tich danh gia mac d6 hoan thanh cac chi tiéu,

chi ra nguyén nhéan va bién phap thuc hién trong nam 2021. Thong qua
phuong an xay dung ké hoach san xuit kinh doanh nim 2021 (san luong,
doanh thu). Hop ban vé cong tac t6 chic LE ky niém 60 nam ngay thanh
lap Cong ty (16/3/1961 — 16/3/2021).

- Ngay 03/3/2021: Phan tich tinh hinh anh huong cua dich bénh Covid19 va

quyét dinh hodn t6 chuc LE ky niém 60 nam ngay thanh 1ap Cong ty. Phan
tich tinh hinh bién dong cua thi trudng ddi véi gia vat tu, nguyén vat lidu
tiép tuc ting cao. Xay dung phuong an dau tu san pham mai 2022 (xac
dinh nhdm san pham Quat hit am tran 3 Model). Hop ban théng nhat méc



thoi gian to chire Pai hoi dong c6 dong thudng nién, phan cong nhiém vu
cac c& nhan va bo phan chuan bi cac noi dung bao céo tai Dai hoi, kip thoi
bao cdo tién do chuan bi cong tac t6 chirc Dai hoi (cac béo céo, cac y kién
dong gop cho Pai hoi...) dé trinh HDQT xem Xét.

- Ngay 23/4/2021: CTCP Pién co Hai Phong di t6 churc thanh cong Pai hoi

ddng cb dong thuong nién ndm 2021 tai Hoi trudng CoNng ty.
- Ngay 28/4/2021: HPQT nghe bao céo két qua to chire PHPCP, nhan dinh
danh gia tinh hinh san xuat kinh doanh caa Cong ty (trong 04 thang di qua)

va dinh huéng cho 08 thang tiép theo nam 2021. Kién toan cong tac can bo
d6i vai Phong Ké hoach Vat tw, Phong Dich vy va bd nhiém 01 Phé Tong
giam ddc phu trach san xuat dbi véi Ong Nguyén Minh Chung.

- Ngay 20/9/2021: HPQT néu lén viéc can hay khdng vé diéu chinh ké

hoach san xuat kinh doanh nim 2021 do anh huéng bai tinh hinh dich bénh

Covid-19 trén ca nudc ciing nhu céac tinh thanh phd 1an can thanh phé Hai
Phong lam anh huong toi ké hoach tiéu thu hang hoa cua Cong ty.
- Ngay 12/12/2021: HPQT nghe béo céo két qua san xuét kinh doanh nim

2021, két qua thyc hién 11 thang trong nam; phan tich danh gia, tim cac
giai phap 6n dinh duy tri san xut trong diéu kién khan hiém vat tu, linh
kién.
o Quyét dinh vé viéc tim cac Nha cung cap bo mach diéu khién quat
tran 5 canh; mua vat tu du trir g6i dau san xuat.
o Tim hiéu thi truong dé mua duy trix: sat thép, ton tam céac loai, day
Emay, tim hiéu va lya chon cac nha cung cap linh kién motor Quat
cong nghiép.
2. Cong tac quan ly va chi dao diéu hanh Cong ty:

Céc cudc hop cia HPQT cong ty trong nam 2021 da dua ra nhitng dinh hudng
kip thoi, ding dan trong quan 1y diéu hanh céng ty.



Két qua thyuc hién trong nam 2021:

STT Noi dung PVT | Ké&hoach 2021 Thuc hign Phan trim

o1 | Quatdién dan dung Céi 240.000 187.919 |  78.30%
Phong Lan

02 | Quat cdng nghiép Gale | Cai 42.000 34.805 82.87%

03 | Quatnhap khau Céi 72.000 67.038 |  93.11%
Mitsubishi

04 | Long quat cac loai Bo 520.000 409.476 78.75%

05 z/éfgm’ linh kién, gia | b5 | 39.000.000.000 45343468111 |  116.27%

06 | Téng doanh thu Péng | 286.000.000.000 264.393.246.319 |  92.45%

07 #‘-’N'Sf\‘l“a” sau thue Pong | 12.904.000.000 12.375.738.586 |  95.91%

08 félc‘mng dnchitra€o | o0 | 100 MGCP/VDL Tam tng 5%

09 | Nop NSNN péng | 12.000.000.000 12.733.386.602 |  106.11%

qo | Thunhapbinhquan | 55 8.000.000 8.128.000 | 101.60%
ngudi lao dong

Duy tri tot viéc san xuét va tiéu thu cac nhém hang hoa cha luc:

e Quat gia dung thuong hiéu Phong Lan: 43 mau;

e Quat Cong nghiép Gale: 50 mau;

e Quat nhap khau Mitsubishi: 23 mau;

e Long quat céc loai: hon 10 mau san pham.

Nam 2021, sau hon 2 nam trién khai xay dung va dua vao hoat dong toa nha

Vin phong cho thué tai s6 20 Pinh Tién Hoang. Miac du gip nhiéu kho khin do dich

bénh Covid19 nhung chung ta 3 ghi nhan duoc phan lgi nhuan tir viéc cho thué van

phong va can ho: 1.2 ty dong/2 trong d6 CTCP Bién co Hai Phong ghi nhan duoc

600 tri¢u.

Trudéc tinh hinh dién bién cua dich bénh COVID, anh hudng truc tiép téi viéc

san xuat hang xuat khau caa cong ty. HDQT yéu cau Ban TGP tich cuc tim cac giai

phap kich cau tiéu thu noi dia, tim kiém va ma rong thi trudng, tim khach hang méi,

xay dung kip thoi cac goi san pham dé kich cau ddi véi cac Nha phan phéi va Dai ly

cua Cong ty:




HPQT va Ban TGD thuong xuyén t6 chic cac cude thim quan, giao luu
Vi cac ddi tac khach hang 16n, ciang ¢ mdi quan hé, ting cuong hop tac
trén co s binh dang hai bén déu c6 loi.

Phan cong nhiém vu cuy thé cho timg thanh vién HPQT trén co so kiém
nhiém dé giam chi phi, dé bat bo nhiém cac vi tri quan ly cha chét trong
cong ty. Véi quan diém “ Vi viéc, Tim ngudi” ; Chiam lo doi séng vat chat
cho toan thé CB-CNV trong toan cong ty.

HDQT chi dao Ban TGP duy tri tt cac nodi quy, quy ché hoat dong cua
cong ty, diéu chinh bo sung hoic ban hanh méi cac vian ban phép ly trong
doanh nghiép dé duy tri tot hon cac hoat dong theo tinh hinh thuc tién cua
cong ty.

HDQT phdi hop vai Ban kiém soat cong ty, xem xét tinh hop 1& cua céc
van ban, cadc Bao cao tai chinh Quy, soat xét ban nién va BCTC nam 2021
ctia cdng ty. Lua chon don vi kiém toan; d& xuat muc, hinh thac chi tra ¢b
tire nam 2021 ciing nhu mot s6 ndi dung khac lién quan dén hoat dong
SXKD dé trinh PHPCP quyét dinh.

Cong tic giam sat d6i véi Ban Tong Giam ddc va cac Can bo quan Iy
cua Cong ty

Trong nam 2021, HDQT tién hanh giam st cong tac diéu hanh san xuat

kinh doanh dam bao theo ding dinh huéng chién lugc dé ra cia HPQT va
DHDCD cua cong ty.

Thuong xuyén cd 4 thanh vién HPQT tham gia day du cac cudc hop giao
ban hang thang dé ling nghe, chi dao va quyét dinh kip thoi nhiing van dé
lién quan dén SXKD cua cong ty.

Ban TGP ciing thudng xuyén bao cao vé tinh hinh hoat dong SXKD cua
cong ty trong nam 2021, dinh hudng va trién khai cac nhiém vu trong tam
nham huy déng va phat huy cac ngudn luc can thiét vé con ngudi, vén dau
tu, co ché hoat dong, chi dong khac phuc va bo sung cac ngudn luc con

thiéu.



Thyc hién 1ap danh gia, phan tich tinh hinh tai chinh, hi€u qua hoat dong
trong SXKD hang thang va cong bd Bao céo tai chinh soat xét ban nién,
Bao cao tai chinh nam 2021 theo ding quy dinh.

Tap trung ra xoat lai cac quy trinh, quy ché dang thuc hién tai cong ty, tur
d6 cap nhat, stra d6i va viét méi cac quy trinh nghiép vu nhiam théng nhat

va phdi hop hoat dong gitra cac bo phan trong cong ty.

IV. K& hoach hoat dong ciia HPQT céng ty niim 2022:

- Trén co sé danh gia két qua thuc hién nhiém vu nam 2021. Cén cir vao tinh
hinh thi truong, nang lyc cua doanh nghiép. HDQT va Ban TGD cong ty
xay dung ké hoach SXKD nim 2022:

STT Néi dung PVT S6 lwong

01 | Quat dién dan dung Phong Lan Cai 220.000
02 | Quat cong nghiép Gale Cai 40.000
03 | Quat nhap khau Mitsubishi Cai 70.000
04 | Long quat cac loai Bo6 520.000
05 | Vat tu, linh kién, gia cong... Pong 35.000.000.000
06 | Tong doanh thu bong 286.000.000.000

Loi nhuan tr HD SXKD bong 15.500.000.000
o Loi nhuan tr HD GVDT bang 600.000.000
07 | Loi nhuan sau thué TNDN DPang 13.000.000.000
08 | Phuong an chi tra 6 tirc % 10%/MGCP/VDL
09 | Nop NSNN bong 12.000.000.000
10 | Thu nhap binh quan ngudi lao dong | Dong 8.550.000

Kién toan t6 chirc bo may nhiém ky 2022-2027, lya chon nhiing nguoi du
nang luc lanh dao diéu hanh Cong ty.

T6 chuc trién khai va giam sat hoat dong SXKD cua cong ty theo Nghi
quyét caa PHPCD nham hoan thanh tét cac chi tiéu nam 2022, dat duoc

mtc ting trudng cao, bao toan va phat trién dong véon.



- Pon doc Nha dau tu tich cuc tim kiém khach hang dé khai thac tét nhat Dy
An 20 DPinh Tién Hoang ( con 2 Tang 3+4 phuc vy cho thué van phong va
24 can ho) . Cai tién vé Cong tac quan 1y diéu hanh dy an ¢é mang lai Hiéu
qua cao nhat.

- Nghién ctru dau tu, bd sung thém méay mac, thiét bi con thiéu dé tang ning
luc tdi da cho Viéc san xuét san pham tai cac phan xuong, dap (g tét nhu
cau cua thi truong va khach hang. Tiép tuc hoan thanh du an san pham
Quat tran 5 canh, Dau tu d6ng bo khudn mau san xuat cac loai Quat thdng
0i6 (Quat gia dung). Nghién ctru c4&c mau quat méi thay thé cac mau da ci,
15i thoi, khong thich hop thi hiéu nguoi tiéu ding.

- Tiép tuc cang cb bo may té chire, nhan su, dao tao, bd nhiém céc vi tri quan
ly con thiéu trong cong ty. Doi mai chinh sach tién lwong, tién thuong, néu
cao trach nhiém caa cac vi tri diéu hanh trong cong ty. Cai cach thu tuc
hanh chinh... nham thic day hoat dong SXKD ngay cang tt hon.

- Quan tam chia sé, bao vé quyén loi hop phap toi da cua cac co dong ciing
nhu quan tam dén thu nhap, quyén loi va diéu kién 1am viéc caa toan thé
CB-CNV toan cong ty.

Panh gia hoat dong cia Hoi ddong quan tri trong nhiém ky 2017-2022:

Véi sy doan két va théng nhét cao cia HDQT Cong ty trong viéc hoach dinh
chién luoc va chi dao Ban diéu hanh Cong ty tir 2017-2022, két qua dat duoc

nhu sau:



Axis Title

Doanh thu 2017-2021
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m Quat Mitsu 75,111 71,219 75,655 75,100 67,038

m Léng quat 449,084 472,559 442,368 520,709 409,476



LO1 NHUAN SAU THUE 2017-2022

16,517,400,678

12,089,662,462 11,800,954,175 12,375,738,586

NOp Ngan sach Nha nwérc
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TONG HQP SAU 05 NAM NHIEM KY 2017-2022

(D&ng)

2017 2018 2019 2020 2021 Két qua 05 nim
D‘gé:;h” 266,508,477,031 | 252,472,084,238 | 279,321,797,847 | 266,524,911,288 | 261,824,517,953 | 1,326,651,788,357
Quat (lzzhé};‘g lan 149,335 152,193 261,295 212,374 187,919 963,116
QU(ggé(i};ale 44,047 45,525 46,343 37,437 34,805 208,157
Quat nhap khéu
Mitsubishi 75,111 71,219 75,655 75,100 67,038 364,123
(Cai)
L‘";gé‘}“?‘t 449,084 472,559 442,368 520,709 409,476 2,294,196
L;}‘;‘;’i‘;“ 59,082,232,308 | 51,301,957,462 | 37,508,132,365 | 37,968,559,605 | 45,343,468,111 |  231,204,349,851
Leinhuan sauthu | ) 4a9 662,462 | 16,517,400678 | 12,086,502,639 | 11,800,954,175 | 12,375738,586 |  64,870,258,540

Dénh gia chung vé két qua caa nhiém ky 2017-2022:

- Bao toan va phét trién dugce dong von cua Doanh nghiép;

- Duy tri tét viéc san xuat cac nhém san pham truyén théng cua Doanh nghiép, timg budc cai tién mau ma dé da dang hoa

san pham, dap g duoc nhu cau cua thi truong.

- Pam bao hai hoa loi ich cua c6 dong va Ngudi lao dong. Chia ¢6 tire binh quan 10% nam; Tién luong va cac ché do

quyén loi caa Nguoi lao dong dugc cai thién timg nam.




Trong nhiém ky, HDQT da tim kiém déi tac hop tac dau tu xay dung hoan
chinh du an Toa nha vian phong 20 Pinh Tién Hoang (Gom 1 tang ham, 7 ting noi
vé6i dién tich >500m?) da di vao hoat dong va budce dau co loi nhuan mic du khi cong
trinh hoan tat thi bj dich bénh Covid19 anh huong lién tuc trong 02 nam.

Nam 2022, khi dich bénh dugc kiém soat va phuc hdi hy vong du &n trén s&
tiép tuc khoi sac va cd két qua kinh doanh ngay cang tt hon.

Véi ké hoach nhiém ky 05 nim tiép theo 2022-2027. Trudc tinh hinh dién bién
cua thi truong trong nude va thé gisi, nhitng anh huéng cua dai dich Covid19 toan
cau, chién tranh, bién doi khi hau... ching duong phia trudc con vo van kho khin va
phirc tap. Véi truyén thong phat trién hon 60 nam cua doanh nghiép, véi sy doan két
théng nhat cao tir HDQT, Ban diéu hanh, va toan thé cac cb dong, ngudi lao dong
trong toan cong ty. Chlng ta quyét tdm nd luc dé xay dung, phat trién cong ty mot
cach bén viing.

Muc tiéu ké hoach 05 nim tir 2022-2027:

1. Nhanh chéng kién toan 6n dinh bo may quan tri Doanh nghiép sau

DHDCD; chiam lo phat trién ngudn nhan lyc, 1anh dao cap Phong-Ban,
Phan xudng va cac To san Xuat.

2. Duy tri su phét trién bén vitng cua Doanh nghiép, phan dau dat muc ting
truong hang nam tir 7-10%/nam. Khong ngimg dau tu d6i mai mau ma san
pham, dau tu ting budc theo kha ning ctia Doanh nghiép dbi vai may moc
thiét bi, xay dung méi nha xudong kho tang. Cai tién khoa hoc k¥ thuat nang
cao nang suat lao dong, san xuat cac nhém hang truyén théng caa Cong ty
nhu: quat dan dung Phong lan, quat cdng nghiép Gale, linh kién quat cac
loai...

3. Tiép tuc duy tri tét mbi quan hé voi cac ddi tac 16n cia Cong ty nhu Cong
ty TNHH Mitsubishi Electric Viét Nam (MEVN) phan phdi mat hang san
pham quat dién nhap khau Mitsubishi tir khu vuc Da Nang dén toan Mién
Bac, Cong ty TNHH Ha Noi Ching Hai, CTCP Dién co Théng Nhat, Cong
ty TNHH mot thanh vién Quang dién - Bién tir... ngay cang sau rong va
dat hiéu qua cao.

10



4. Bao toan va phat trién déng vén cua Doanh nghiép, tao ra loi nhuan cao, co
tac hang nam phan dau 16n hon 10%.

Hoan thanh tbt cac chi tiéu ma DPHDCPD cong ty dit ra. Pua Pién co Hai
Phong ngay cang co vi thé trén thi trudng trong nudc va vuon ra thi truong cac nudc
trong khu vuc.

Trén day toi da trinh bay xong Bao cao cia HPDQT cong ty nam 2021, hoat
dong cua HDQT trong nhiém ky 2017-2022 va ké hoach, phuong hudéng hoat dong
nam 2022. Kinh mong cac y kién dong gop cua cac cb dong cong ty.

Xin kinh chuc sic khoe cac quy vi co dong, Chuc Pai hoi thanh cong tét dep.

TM.HQI PONG QUAN TRI
CHU TICH

HOANG THANH HAI
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