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THONG DPIEP CUA
CHU TICH HOI DONG QUAN TRI

Kinh thua Quy c6 dong, Quy khach hang, Quy
dai tdc va Toan thé Can bd nhan vién Cong ty C6

phan May Song Hong!

Thay mat Ban l&nh dao Cong ty, toi xin dudc gui
IGi chuc t6t dep nhat dén Quy vi - nhifng ngudi
d& danh nhiéu tinh cam, long tin va tdm huyét
dong hanh cung Cong ty C6 phan May Song

Hong trong sudt thai gian vira qua.

Nam 2021 da khép lai, danh ddu mot chang
dudng nhiéu khé khan, thir thach song bén canh
dd 1a nhitng né Iuc va thanh qua khdng thé phu
nhén cla chuing ta sau hai ndm lién ti€p duong
dau vdi dich bénh Covid-19 va nhirng bat én vé

kinh té - chinh trj trén toan cau.

Trén thé gidi, blc tranh kinh t& ndm qua da cé
nhiéu dién bién tradi chiéu anh hudng truc tiép
dén hoat dong cua cac doanh nghiép nganh
may. Ngay trong bén thdng dau ndm, nhirng tién
bd trong hoat dong tiém ching vaccine va kiém
soat dich bénh Covid-19 tai nhiéu nudc da cho
thdy su hiéu qua, tao diéu kién thuan Igi cho
viéc d& bd dan cdc han ché dé md cira trd lai
nén kinh té. Dong thdai, nhitng gdéi cdu trg lan
lugt dugc céc nén kinh té 18n 1a My va EU ban
hanh d& trd thanh don bay kich thich nhu cau
tiéu dung tdng nhanh, gdp phan thic day hoat
dong san xuat may mac. Tuy nhién, dai dich van
dién bién khé ludng khi ma hang loat céc bién
ching mdi cla Covid-19 xuat hién khién qua
trinh phuc hoi kinh té cé dau hiéu cham lai. Céc
thdch thidc mdi dugec dat ra véi nén kinh té cé

thé ké dén la lam phat, khing hoang néng lugng

va gian doan chubi cung Ung toan cau.

Trong nudc, dgt bung phat dich trong quy
111/2021 d& khién Viét Nam khong hoan thanh
muc tiéu tdng trudng kinh t& dé ra, du vay, nhiéu
chi s6 vi m6 van dudc dénh gida & mdc kha quan.
Theo Tong cuc Théng k&, tong san pham trong
nudc (GDP) ca ndam 2021 udc tinh tang 2,58% so
v@i cung ky 2020, tuy thdp hon ké hoach tang
trudng 6,5% do Chinh phu dat ra va la mdc thap
nhat trong théap ky vlra qua, song la muc tang
trudng tich cuc nhat so vdi cac nudc trong khu
vuc ASEAN. Bén canh dd, lam phét dugc gilt &
muc thap va én dinh vdi chi sé gia tiéu dung
(CPI) binh quan nam 2021 tang 1,84% so vdi binh
quan ndam 2020, muc tdng thdp nhat ké ti nam
2016. S6 liéu xuat nhap khau cla Viét Nam ciing
cho thay nhifng tin hiéu tich cuc. Dadc biét, du
chiu anh hudng nang né cua dich bénh Covid-19,
xudt khdu hang dét may cua Viét Nam da vugt
I&n trén kho khan dé 1ay lai da tdng trudng tot.
Tinh chung c& nam 2021, ca nudc dd xuat khau
32,75 ty USD hang dét may (khéng bao gom sgi),
tugng ducng vdi muc xudt khau cao nhat 32,8
ty USD vao nam 2019, tang 2,94 ty USD so vdi
nam 2020.

Kinh thua quy cé dong,

Hi€u ré nhirng thuan Igi va khé khan chung, Ban
lanh dao va tap thé Can bd cong nhan vién Cong
ty da né luc dua ra nhiéu giadi phap kip thdoi
Ung phd véi dich bénh va bién dong thi trudng,

quyét tam thuc hién tot cong tac phong chdong
dich, ddm bao slc khde cho ngudi lao dong,
dong thai on dinh hoat ddng san xuat kinh
doanh. V3&i niém lac quan c8n trong clng su
quyét tam, Cong ty C6 phan May Song Hong da
hoan thanh vugt ké hoach Dai hdi dong cé déng
thudng nién ndm 2021 dé ra. Cu thé, doanh thu
thuan nam 2021 dat gan 4.748 ty dong, tang
24,5% so vdi ndm 2020 va hoan thanh 113,0% ké
hoach dé ra; Igi nhuan trudc thué dat gan 543 ty
dong, cao gap 1,9 1an k&t qua thuc hién 2020 va
hoan thanh 160,0% k& hoach dé ra. Thanh qua
tot dep nay cé dugc la nhd su chi dao tich cuc
clia Ban TGD, nhd d6i ngii kinh doanh da rat linh
hoat chu dong trong viéc khai thac cac khach
hang va don hang mdi dé bao dam nguén hang
on dinh cho tat ca cac khu vuc san xuat, nhg su
chia sé khdé khan va hdp suic cla tat cd CBCNV
toan Cong ty trong nhirng ngay théng gian khé
vlrfa qua. Nhin lai ndm d3 qua, chung ta thuc
long ghi nhan né luc vugt bac, tinh than doan
két sé chia cla toan thé doi ngli CBCNV May
Song Hong dé dua Cong ty vugt qua séng gid.

Budc sang ndm 2022, trong bdi canh cua trang
thai binh thudng mdi, Cong ty tiép tuc theo dudi
muc tiéu tdng trudng quy mé bén virng trong

[inh vuc dét may thong qua cac ké hoach md

réng va gia tdng nang luc san xuéat, tich cuc dau

Phan mé dau / 09

tu cho bd phan Nghién clu va phat trién san
pham (R&D), duy tri va tao dung mdi quan hé
chién lugc vdi cac dai téc, khdch hang, nha cung
cap, cai thién mdc phtc Igi, an sinh x& hdi cho
ngudi lao déng va ludn lam tron trach nhiém vdi
c6 dong, vdi cong dong. Ching t6i hoan toan tin
tudng rang, vdi su dong long cla toan thé doi
ngl nhan vién, su quyét tdm cla Ban Lanh dao
va sy tin tudng cla Quy vi, Cong ty sé cd thém
stfc manh va dong luc dé duagng dau vdi moi khd
kh&n thach thudc, phat trién manh mé va tao ra

nhifng gia tri bén virng cho x& hoi.

Thay mé&t Ban |anh dao Céng ty C6 phan May
Song Hong, t6i xin gui IGi cam on chan thanh
dén Quy khéch hang, Quy c6 dong da tich cuc
ddng gop, ung hd va tin tudng Cong ty trong
nam 2021 day bién ddng vura qua. Cong ty hy
vong tiép tuc nhan dudgc nhitng ddng gép, hd trg
tUr Quy vi khong chi trong ndam 2022 ma con 13
sy déng hanh 1au dai trong sudt hanh trinh phat

trién bén virng cla céng ty.

Tran trong,

Chu tich Hoi dong quan tri

Bui Burc Thinh
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TOM TAT THONG TIN TAI CHINH
GIAI DOAN 2017 - 2021

Chi tiéu 2021 2020 2019 2018 2017

KET QUA HOAT PONG KINH DOANH

Doanh thu thuan 4.747.623 3.813.409 4.411.253 3.950.827 3.281.886
(triéu dong)

Lgi nhuan trudc thué 542.658 283.283 546.535 449.902 231.300
(triéu déng)

Ldi nhuén sau thué 442.366 231.795 449.846 369.826 200.386
(triéu dong)

Lai cd ban trén c6 phiéu 8.846 4.635 9.113 10.232 8.655
(déng/cp)
Tong chi tra co tuc 225.042 150.028 225.042 190.512 107.163

(triéu dong)

BANG CAN POl KE TOAN

Téng tai san (triéu dong) 3.202.637 2.627.755 2.566.212 2.520.977 2.380.600
NG phai tra (triéu dong) 1.707.236 1.185.555 1.330.468 1.587.254 1.625.380
Vén cht sd hitu (triéu dong) 1.495.401 1.442.200 1.235.743 933.723 755.220

CAC CHi TIEU TAI CHINH CHU YEU

Tfl suat sinh Igi trén 9,32 6,08 10,20 9,36 6,11
doanh thu thuan (%)

Thu nhap trén téng tai san 15,17 8,93 17,69 15,09 8,76
binh quan (ROAA) (%)

Thu nhép trén vén chu 30,12 17,31 41,47 43,79 28,45
s@ hiru binh quan (ROEA) (%)

Doanh thu thuan
.\.
a/' 1B

2017 2018 2019 2020 2021

7 Doanh thu thuan (triéu dong) —®— % Tang trudng
Tong tai san

o\.
-

2017 2018 2019 2020 2021

7 Téng tai san (triéu dong) —®@=— % Tang trudng

Chi so sinh Loi

2017 2018 2019 2020 2021

ROAA (%)  —@— ROEA (%)

Phan mé dau/m

Loi nhuén sau thué

A,

2017 2018 2019 2020 2021

7 Lgi nhuan sau thué (triéu dong)  —®@=— % Tang trudng

Co cau nguodn vén

2017 2018 2019 2020 2021

™ No phdi tra (triéu dong) M V6n chl s hitu (triéu dong)

Co tuc
a A J
H

2017 2018 2019 2020 2021

™ C6tlc (dong/cp)  —®@=— Ty lé chitra c6 tirc/LNST (%)
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4

Piém nhan nim 2021

g8 47491 5427

TONG DOANH THU (HGP NHAT) LOI NHUAN TRUGC THUE (HGP NHAT)

©= 3.955,7.. 4424:.

VON HOA THI TRUONG LO1 NHUAN SAU THUE (HOP NHAT)
(tai ngay 31/12/2021)

11.450 v 26 % 177 %on
Y ° vién - san xué't .y | room

(tai ngay 31/12/2021)

TAM NHIN
VA SU MENH

'\ /N

Tam nhin

S6ng Hong mong mudn ludn |a ddi tdc kinh doanh

xudt sac hang dau.

St ménh

S6ng Hong khdéng ngling tim toi dinh hudng phat
trién chién lugc dé trd nén uu viét, linh hoat, ludn
quan tam dén chéat lugng ddi sdng CBCNV va chat
lugng san pham.

Phan maé dau /13
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Thong tin chung
vé doanh nghiép
[16-21]

Nganh nghé va
dia ban kinh doanh
[22-26]

Mo hinh quan tri Ruiro
va bo may quan ly [35-39]
[27-31]

Pinh hudng phat trién
[32-34]

Céng Ty C6 phan May S6ng Hong la mét trong nhirng nha may san xuat hang may mac xuat khau va

chdn ga go6i dém Idn hang dau Viét Nam.

V@i han 20 xudng san xuat dudc xdy dung va quan Iy tdp trung trong pham vi tinh Nam Pinh, cé Igi
thé vé vi tri dia Iy gan sén bay, cang bién, nguén nhén luc dugc dao tao cé chat lugng, b6 may quan
Iy am hi€u nghé, két hdp vdi viéc hdp téc vdi cac chuyén vién nudc ngoai cé kinh nghiém, céng ty da

va dang trd thanh déi tac tin cy cua rat nhiéu thudng hiéu thdi trang ndi tiéng trén thé gidi.
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THONG TIN CHUNG
VE DOANH NGHIEP

Thong tin

khai quat

Tén Tiéng Viét

Giay chirng nhan
dang ky doanh
nghiép so6

Von diéu lé

Céng ty C6 phan May Song Hong

» M3 s doanh nghiép: 0600333307
» Gidy ching nhan déng ky doanh nghiép s6 0703000386 do S& ké hoach
va Pau tu thanh phd Nam Dinh cdp Ian dau ngay 03/06/2004

500.094.000.000 dong Voén dau tu ciia  500.094.000.000 dong
chu sé hiru

17

Pia chi
tru sé chinh

S6 105 dudng Nguyén Buc Thuan, Phudng Thong Nhat, Thanh phé Nam
Dinh, Tinh Nam Dinh, Viét Nam

SONGHONG

CONG Tr GO PHAN MayY 5ONG HONG
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Chang duong hinh thanh
va phat trién

1988 1993

1997

Ccongty dugc Xinghiép May
thanh 1ap véi tén 1/7 dudc déi tén
goi Xi nghiép thanh Céng ty
May 1/7. May Song Hong.

Xinghiép Bong tai sinh dugc
sdp nhap vao Céng ty May
Séng Hong va trd thanh khu
vyc Séng Hong 2.

2001

N s
Cong ty chuyén tru sd vé dia
chi 105 Nguyén Buc Thuén, Tp.
Nam Dinh. Cling trong ndm 2001,
thuaong hiéu Chan Ga Goi Pém
mang tén Séng Hong ra dai.
Y, N

Gidi thiéu cong ty /19

2004

Cong ty dudc c6 phan hda, chinh thuc trg
thanh Céng ty C6 phan May Song Hong vdi
s8 vén diéu 18 12.000.000.000 déng. Céng
ty dau tu phat trién khu vuc Song Hong 3 tai
Qudc 16 10, Tp. Nam Binh.

2015

2013

cong ty khai
cong du an nha
may tai Nghta
Hung

Ky niém 25 nam thanh 1ap Cong ty.

Cong ty thanh 1ap Xuang may 14 tai Hai Hau
va di chuyén khu vuc san xuat chan ga goi
sang KCN My Trung — Nam Binh.

2012

2016

Khu vuc san xuat Nghia Hung di vao hoat déng. Céng ty ma& thém
4 xudng may tai huyén Nghia Hung, nang téng s6 CBCNV Ién gan

11.000 ngudi vdi 18 xudng may.

Nhan dip ky niém 15 ndm ra mat vdi thuong hiéu chan ga géi dém
Song Hong, Cong ty da thuc hién ra mat dong san pham dém bong

tinh khiét thé hé 2.

CoOng ty ti€p tuc trién khai du én xay dung khu vuc
Song Hong 7 tai huyén Hai Hau, tinh Nam Dinh vdi
quy mé 4 xudng may va khu vuc Séng Hong 8 tai Khu
cong nghiép My Trung dé di chuyén khu vuc san xuat
chéan ga gdi ra khai ndi thanh.

2018

( )

Ky niém 30 nam thanh lap Cong ty.
Cong ty thuc hién niém yét cé phiéu
trén san chirng khoan HOSE vao ngay
28/11v@i téng von diéu 1é 1én tdi
476.280.000.000 dong.

2007

Cong ty phat trién thém

khu vuc Séng Hong 4 tai
tinh Nam Dinh vdi quy mé6 4
Xxuang may.

2021

() =
|

N
Khdi cong xay dung nha mdy Séng
Hong 10 tai x4 Nghia Phong, huyén
Nghia Hung, tinh Nam Binh vao dau
nam 2021. Nha mdy Song Héng 10
hoan thanh vao cudi thdng 12/2021.
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(VLN -
Su kién nam 2021 @
MSH nhan dudc Bang khen cua UBND Tinh Nam Dinh vé né luc déng gép ting hd cho chudng
trinh xay dung néng thon mgi giai doan 2016-2020.

Trong ndm, Cong ty C6 phan May S6ng Hong vinh hanh la mét trong nhirng dan vi nhan dugc Bang
khen ctia UBND Tinh Nam Dinh vé nd Iuc déng gép tng hd cho chudng trinh xay dung néng thén mdi

MSH la doanh nghiép uvu tién trong linh

vu'c quan ly nha nudc vé hai quan

Cbng ty C6 phan May Sdng Hong dugc cong
nhan doanh nghiép uu tién 1an dau tién vao
nam 2017 va tiép tuc dudc gia han doanh
nghiép uvu tién vao nam 2020. Viéc dudgc
céng nhan la doanh nghiép uvu tién cé nhiéu
y nghia quan trong vdi May Song Hong, khdng
chi gidp Cong tiét giam chi phi, nguén luc ma
con gilp nang cao uy tin thuong hiéu May
Séng Hong.

Nha may May Song Hong 10 dugc khai
cong va hoan thanh trong nam 2021

Ngay 18/03/2021, Cbng ty CO phan May
Song Hong t6 chic Ié khdi cong xdy dung
Khu san xuat may xudt khdu Séng Hong
— Nghfa Hung (S6ng Hong 10) tai huyén
Nghfa Hung, tinh Nam Binh. D&n cudi thang
12/2021, du an da chinh thic dudc hoan
thanh dé chuén bi di vao van hanh trong
nam tiép theo, du kién s& nang céng suat
hoat dong clia Cong ty thém gan 30%. Theo
|6 trinh dé ra, nha mdy mdi sé& chay hét cong

sudt trong nadm 2022.

MSH dudc cong nhan la "Doanh nghiép

xuat khau uy tin"

Ngay 18/08/2021, B6 Cbéng thudng d& ban
hanh Quyét dinh s6 1974/QD-BCT phé duyét
danh sdch "Doanh nghiép xudt khau uy
tin” ndm 2020 vdi 315 doanh nghiép (tucng
dudng véi 323 lugt doanh nghiép theo 26
nganh hang) dugc xét chon. Cong ty Co phan
May S6ng Hong tu hao Ia mdt trong 43 doanh

nghiép dét may cd tén trong danh sach nay.

cula tinh giai doan 2016-2020.

Xép hang trong top 500 doanh nghiép Idn nhat
Viét Nam 2021

Ngay 30/11/2021, Céng ty C6 phan Bao cao Panh gid Viét Nam
(Vietnam Report) phéi hgp clung Bao VietnamNet d& cong bo
Bang x&p hang VNR500 - Top 500 Doanh nghiép Idn nhat Viét
Nam ndam 2021. Trong d6, Cong ty C6 phan May Song Hong xép
th( 174 trong bang xép hang Top 500 Doanh nghiép tu nhan I1dn
nhat Viét Nam nam 2021 va xép thd 316 trong Top 500 Doanh
nghiép 16n nhat Viét Nam nam 2021.

Xép hang trong top 500 doanh nghiép Igi nhuan cao nhat
Viét Nam 2021

Ngay 25/11/2021, Cong ty c6 phan Bdo cdo Danh gid Viét Nam
(Vietnam Report) phéi hgp cung Bdo dién tir VietNamNet d3
cong bé Bang xép hang PROFIT500 — Top 500 Doanh nghiép
Igi nhuan t6t nhat Viét Nam. Trong dd, Cong ty C6 phan May
S6ng Hong xép th 153 trong bang xép hang Top 500 Doanh
nghiép tu nhan Igi nhuan tét nhat Viét Nam nam 2021 va xép
th 283 trong Top 500 Doanh nghiép Igi nhuén tét nhat Viét
Nam nam 2021.
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NGANH NGHE VA

DPIA BAN KINH DOANH

Nganh ngheé kinh doanh

Linh vuc chinh: Trong ndm 2021, hoat dong kinh doanh chinh clia cong ty la san xuat, kinh doanh

hang may mac, céc loai vat tu, thiét bi hang hod phuc vu cho san xuat cong nghiép dét may va kinh

doanh céc san pham céng nghiép phuc vu dan sinh, tap trung vao 2 linh vuc: may xuat khau va noi

dia.

Cac san pham, dich vu kinh doanh chinh

May S6ng Hong la Doanh nghiép chuyén san xuat
hang may mdc vdi hoat dong chinh la xuat khau
cho céc thudgng hiéu may méc I8n trén thé gidi. Hai
phudng thic xudt khau chinh Cong ty dang thuc
hién la CMT (hang gia cong) va FOB (hang xuat khau
theo phuang thic giao hang I1én tau). Trong dé phan
khidc FOB hién dang chiém ty trong chl yéu trong
cd cau doanh thu, Igi nhudn cla Cong ty.

V@i han 30 ndm xay dung va phét trién, May Song
Hong cd kinh nghiém san xuat nhiéu ching loai san
pham da dang khdc nhau tU dét kim dén dét thoi,
hang thé thao, thai trang cho nam, nlr va tré em -
véi nhitng ching loai phong phu nhu: vay, quan, ao
jacket, T shirt, Blue suit, quan ao thé thao, hang ni,
v.v. COng ty hién la d6i tdc san xuat cua cdc nhan
hiéu thdi trang, nha san xuat va chudi ban 1& I6n
I6n nhu Columbia Sportswear, Haddad Brands (vdi
cac thuong hiéu Nike, Converse, Levi’s), GllIl (vdi cac
thuong hiéu Calvin Klein, Tommy Hilfiger, DKNY),
Walmart, Bugatti, Sae-A Trading, Target, Express.

Columb1a

Sportswear Company.

I ¢
HaddadBrands

Sl

G-Il Apparel Group

./

CONVERSE®

Walmart - - (@ TARGET
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Ma&t hang chd luc cla khu vuc ndi dia la nhdm san pham chan — ga - g6i va dém do Cong ty day

céng nghién clu, phat trién va dugc phan phdi chu yéu trén thi trudng trong nudc.

(0] 02
o Gl
Nhém san pham Nhém san pham

Chin - ga - goi dém

Nhém san pham Chén - ga - goi

Dong san phdm cao cap su dung chat liéu vai nhap khau
100% cotton 250T vdi xu hudng mau hién dai két hgp
nhirng hoa tiét va thiét ké tudi sang, tré trung, phu hgp

véi cubc séng do thi va cac gia dinh tré.

Dong san phdm truyén théng s dung chéat liéu vai da
dang nhu 100% Cotton 200T va TC 170T, mang nhiéu uu

diém vé tinh kinh t€, tién dung, mém mai, bén chac.

SH UCH o1s

03

Khiu trang

Dong san pham tré em la dong san
pham chén - ga - gbi dudc thiét ké tu
hinh anh ban quyén Doraemon va Hello
Kitty dang yéu, rdt ém ai va an toan
danh riéng cho tré em Viét Nam. Ruot
bong cla céc san pham chida hat nano
bac dé diét khuan, dam bao su an toan

cho lan da nhay cam cua céc bé.
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Nhém san pham dém

Dém bbéng tinh khiét Séng Hong thé hé 11a dong dém 3 manh ghép truyén thong clia May Séng Hong

véi d6 day ti 5 dén 9 cm. L&i dém s dung Bong xd tinh khiét dugc san xuat trén cong nghé Nhét

Ban, khong si dung keo va hda chat tao nén 18i dém nhu céc ching loai dém théng thudng trén thi

trudng. Vo dém dudc s dung trén 2 chat liéu TC va gam vdi nhiéu mau m3 da dang. Dy 1a dong dém

hudng dén phan khic khach hang cé thu nhép trung binh va cé muc gid ban hgp ly.

Pém boéng tinh khiét S6ng Hong thé hé thd
3 c6 do day tu 15 dén 25 cm. Vo boc dém
dugc s dung chét liéu sgi vai Viscose ém
ai, théng thoang tang kha ndng hdt dm, hoa
tiét dep, sang trong. L&i dém dua trén nén
tang chinh 1a bong tinh khiét khang khuan
dd dudc khang dinh vé chat lugng va do
an toan khi st dung trén thi trudng trong
nhiéu ndm qua, két hgp véi I8p Foam cao
cap, cau tao nén san pham dém khong thé
hoan hao han, véi d6 dan hoi cao, gon nhe,
khéng bién dang qua céc thd nghiém da
chiéu vé khoéng gian va thai gian, khong gay
ton hai moi trudng va tudn thd nghiém ngét
céc tiéu thic vé y té, hd trg tét cho ngudi bi

thoat vi dia dém va voi gai cot séng.

Khau trang

Pém bdng tinh khiét S6ng Hong Back Essential la y
tudng dot pha dén tr mong mudn bao vé tét nhat cho
cOt sdng va vai gdy cla ngudi sif dung. Bé méat dém
dudc thiét k& chan hién dai tao diém nhan vé tham
my. Vo boc dugc s dung chat liéu vai co gién 4 chiéu,
mém mai, thong thoang, thdm hut mo hoi, dam bao
vé sinh. L&i dém la su két hgp hoan hao cua I8p bong
tinh khiét va Memory foam, tao do dan hoi cao, nang
d& chinh xdc moi vi tri, lam giam sUic ép co thé va doc
l1ap chuyén ddng, cd thé thoai mai xoay trd minh ma
khong anh hudng dén gidc ngl clia ngudi nam canh.
V@i d6 day Ién dén 32 cm va da dugc kiém dinh dat
chuan chat lugng xuat khau bdi t6 chidc Underwriter
Laboratory (UL) Hoa Ky, dong dém Song Hong Back
Essential hoan toan cd thé cung Ung cho céc Resort,

khach san, biét thu va cdc Can ho cao céap.

Song Hong dang san xuat 2 dong khau trang chinh:

Kh&u trang vai: chat liéu 100%
cotton, khong gay di Ung da, 6m
khit guong méat ngudi deo, khong
tao khe h& ngdn nglra 1y nhiém.
Pugc ching nhan bai Vién Nghién
cfu Dét may Viét Nam vé tinh
khédng khuan va duy tri kha nidng
khang khudn qua 30 lan giat.

Kh&u trang Y t€ KF94: dong khau trang thé hé mdi dugc phat
trién dua trén céng nghé hién dai ciia Han Quéc, dudc lam
tlr chat liéu sgi gidy hoat tinh cao cdp khong dét, cd mang vi
loc k&t hgp vdi thiét ké 4 I18p loc linh hoat giup tdng cudng
chat lugng loc 1&€n dén 95% bui min cd kich thudc siéu nhod
dén 0.3um, cd thé s dung 60 gid lién tuc (tudng duong 7
ngay). San pham dat tiéu chudn N95 cla Cuc quan ly thuc
pham va dugc pham Hoa Ky.

Dia ban hoat dong
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NAM DINH

Khu vuc san xuat S6ng Hong 1

» DPia chi: S6 105 dudng Nguyén Bdc Thuan,
Phudng Thong Nhat, Thanh phé Nam Dinh, Tinh
Nam Pinh, Viét Nam

Khu vuc san xuat Séng Hong 3
» DPia chi: Qudc 10 10, Phudng Loc Ha, Thanh
phd Nam Binh, Tinh Nam Binh, Viét Nam

Khu vu'c san xuat Séng Héng 4

» Pia chi: Cum cong nghiép, Thi Tran Xuan
Trudng, Huyén Xuan Trudng, Tinh Nam BDinh,
Viét Nam

Khu vu'c san xuat S6ng Hong 7
» Dia chi: Cum c6ng nghiép, X& Hai Phuang,
Huyén Hai Hau, Tinh Nam Dinh, Viét Nam

Khu vuc san xuat Song Hong 8

» Dia chi: LO E6 - E7 khu cdng nghiép My Trung,
Phudng Loc Ha, Thanh ph6 Nam Binh, Tinh Nam
Pinh, Viét Nam

Khu vuc san xuat Séng Hong 9
» Pia chi: Diém cdng nghiép, X4 Nghfa Thai,
Huyén Nghia Hung, Tinh Nam Binh, Viét Nam

Khu vuc san xuat Séng Hong 10

» Dia chi: B6i 12, X4 Nghta Phong, Huyén Nghia
Hung, Tinh Nam Dinh, Viét Nam

» CTCP May S6ng Hong — Nghfa Hung (Cong ty

con cla MSH) la dan vi quan ly.
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bia ban kinh doanh

San pham may mic

Thi trudng san pham may mac clia Cong ty bao gom ca thi trudng trong nudc va qudc té. Cong ty
chu y&u xudt khau sang thi trudng My, Chau Au, NhAt Ban, Han Quéc, Pai Loan, Héng Kéng, Canada,

Mexico va cac nudc Trung Pdng. Pén nay, Song Hong dé& trad thanh nha san xuéat uy tin cla cac
h&ng thai trang ndi tiéng nhd nang luc san xuat vugt troi.

3

San pham ndi dia

San pham Chan Ga Gdi Pém cula Cong ty hién tai dugc phan phdi trén toan qudc théng qua hé
thdng kénh phan phdi la cdc Showroom va Dai ly vdi thugng hiéu “Séng Hong". Hién nay Cong ty
c6 177 Showroom cung mang ludi dai ly phl séng khap 49/63 tinh thanh Viét Nam. Pac biét, tu
nam 2016 ngoai cung cadp cho thi trudng ndi dia, san phdm chan ga géi ciia Cong ty d& du tiéu

chudn xuat khau vao 2 thi trudng kho tinh |a Nhat Ban va Han Quac.

Gidi thiéu cong ty / 27

MO HINH QUAN TRI
VA BO MAY QUAN LY

M6 hinh hoat dong

e Cac chi nhanh, don vi hach toan phu thudc: 06 chi nhédnh la don vi hach toan phu thudc cla
CTCP May Song Hong. Trong dd:

» Cac chi nhdnh Séng Hong 3, Sbng Hong 4, Séng Hong 7 va S6ng Hong 9 hoat ddng chinh trong
[inh vuc may mac xuat khau, ndm trén dia ban Tinh Nam Dinh.

» Chi nhdnh Song Hong 8 san xuat cac san pham phuc vu thi trudng ndi dia (Chdn — Ga — Goi —
Dém, Bong) va cac hoat déng phu trg cho khu vuc may mac xuat khdu, nam trén dia ban Tinh
Nam Dinh.

» Chi nhanh H6 Chi Minh: Trién khai hoat déng kinh doanh hang ndéi dia khu vuc Mién Nam.

e Cong ty con: Cong ty c6 phan May S6ng Hong — Nghfa Hung cé hoat dong chinh trong linh vuc
may mac xuat khau, tap trung san xuat cdc don hang FOB cho céc dai tac Idn, cé yéu cau ky thuéat
cao vdi bién Igi nhudn hap dan.

e S@ cong ty lién két: Khong co

CONG TY CcO PHAN
MAY SONG HONG

Cac chi nhanh, don vi Cong ty con

Chi Chi Chi Chi Chi Chi
nhanh nhanh nhanh nhanh nhanh nhénh CTCP May
song song song song song Song Hoéng
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Mo hinh quan tri
va Co cau to chiic

Mo hinh quan tri

Hién nay, MSH dang &p dung m6 hinh quan tri theo diém b, khoan 1, diéu 137 Luat doanh nghiép sé

59/2020/QH14 ban hanh ngay 17 thdng 6 nam 2020 cla Qudc hdi nudc Cong Hoa Xa hoi Chu nghia
Viét Nam. Trong dd cd Dai hdi dong cé déng, HOi dong quan tri va Téng giam déc. Trudng hdp nay it
nhat 20% s6 thanh vién Ho6i déng quan tri phai 14 thanh vién HAi déng quan tri doc 1ap va cé Uy ban
kiém toan truc thudc Hoi dong quan tri.

Co cau bo may quan ly

e Hoi déng quan tri gdém cd 07 thanh vién, vdi 04 thanh vién khdng diéu hanh. Trong s6 cdc thanh
vién HPQT khong diéu hanh cé 01 Chu tich HDQT va 02 thanh vién khéc dong thai la thanh vién
HDQT doc lap.

e Uy ban kiém todn gém 03 thanh vién, gém 01 Chu tich UBKT, 02 thanh vién UBKT déng thdi 13
thanh vién HDQT doc 1ap/ khong diéu hanh.

® Ban Téng giam déc gom cd 01 TGD va 02 Phd TGH.

e Giam dac tai chinh: 01 ngudi

e K& toan trudéng: 01 ngudi

So do to chirc

Xem trang bén

Gidi thiéu cong ty / 29

Héi dong quan tri

Uy ban kiém toan
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B0 phéan Khu san ' Khu san
B0 phan ! ‘ Khu san ' Khu san ‘ ‘

Khu san : Khu san
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A ° V4 4 A A A ° V4 A A ° A e
Thong tin cac khu vuc san xuat truc thuoc MSH Thong tin cac cong ty con, cong ty lién két
Tai thai diém 31/12/2021, Cong ty C6 phan May Song Hong cé 01 cdng ty con va khdéng cd cbng ty
lién két.
> Dia chi: S6 105 dudng Nguyén bic > Dia chi: Quéc 16 10, Phudng Léc Ha, Tén Tiéng Viét CONG TY CO PHAN MAY SONG HONG - NGHIA HUNG
Thuén, Phudng Théng Nhat, Thanh phd Thanh phé Nam Binh, Tinh Nam Dinh,
Nam Binh, Tinh Nam Binh, Viet Nam Viet Nam Tén Tiéng Anh SONG HONG - NGHIA HUNG GARMENT JOINT STOCK COMPANY
» S6 lugng xudng may: 2 » 86 lugng xudng may:3 |
» S6 lugng chuyén may: 16 » S0 lugng xudng cat: 1 .
X . , Lo e . . Ten viét tat SH-NH.JSC
» San pham chinh: vVay, Ao sd mi thé thao, » SO ludng chuyén may: 32
ao sd mi ki€u, quan dai, quan shorts » 8an pham chinh: Ao jacket béng nhéi, | |
L ) ‘ ) ’ T . , , . x . . . , . i
bong tdm, ddn sym, 16ng vd, quin dai, bia chi tru s@ Doi 12, Xa Nghta Phong, Huyén Nghia Hung, Tinh Nam Dinh, Viet Nam
< chinh
quan shorts
\ B e e et
(xu'dng may 7-10, xudng giat) M3 sé 0601175406
] doanh nghiép
» Bia chi: Cum cong nghiép, Thi Trdn Xuan 8 3
e T | e
Trudng, Huyén Xuan Trudng, Tinh Nam e s gsa N . . . , s .
Binh. Viat N . . . . o Ngudi dai dién Bui Buc Thinh Linh vuc kinh San xuat hang may mac
g’n , Viét a,m » Dia chi: Cum cong nghiép, Xa Hai theo phap lujt doanh chinh
> S0 lugng xudng may: 3 Phuong, Huyén Hai Hau, Tinh Nam Binh, |
» S6 lugng xudng cat: 1 Viét Nam e aes ia . L aes ra .
. $6 Iud huvé 35 i Von diéu I¢ 150.000.000.000 dong Von diéu l¢ 76.500.000.000 dong
o ng chuyén may: > So . : p
0 g y ’ y ) ‘ S0 lugng xuédng may: 3 MSH thuc gép
» San pham chinh: Ao jacket bong nhoi, » S8 lugng xudng cat: 1
béng tam, dan sym, vdy, quan dai, quan » S8 lugng chuyén may: 36 s in s S e 4
shorts San pham chinh: Ao iacket b3 ho: Ty 1€ s hiru 51% Ngay bat dau 01/02/2019
> .
L ) anp :';lm c |‘n : Oja(f et bong n \0|, , ctia MSH thanh l3p
bbng tam, quan dai, quan shorts,déthe |
thao dét kim NP . Ca R . " . CoL
\ J Thong tin nha may Cong ty cé phan May Song Hong — Nghta Hung hién dang la dan vi quan ly
(Xudng théu, chan, Xudng chan, béng, dém, cua Nha mdy May S6ng Hong 10 vdi nhifng thong tin cd ban sau:
Xudng may chén xuét khau, Xudng in) » COng suat: Trén 40 chuyén may
» Pia chi: L6 E6 - E7 khu cbong nghiép My e ea e s A s C oA
: g nghiep My » Thai diém di vao van hanh thudng mai: Dau nam 2022
Trung, Phudng Loc Ha, Thanh phd Nam i i: Diém cb iép X3 it n ..
‘ g, , g e na 5 p > Dia chi: biém cong nghiép, Xa Nghia > Lao dong: 2.700 — 3.000 ngudi
binh, Tinh Nam Dinh, Viet Nam Thai, Huyén Nghta Hung, Tinh Nam Binh,
» S8 lugng phan xudng: 2 xudng may Viét Nam
chan, 1 xudng bong/dém, 1 xudng théu, 1 » S6 lwgng xudng may: 3
xudng chan, 1 xudng in » S6 lugng xudng céat: 1
» San pham chinh: San xuat va kinh doanh » S6 lugng chuyén may: 36
chan ga go6i dém; San xuét bong tam, » San pham chinh: Ao jacket béng nhdi,
bong nhdi, in théu & chéan, phuc vu ban béng tam, quan dai, quan shorts, d6 thé
thanh pham cho khu vuc may mac. thao dét kim
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DINH HUONG PHAT TRIEN

Muc tiéu phat trién

Xay dung Cong ty c¢6 phan May Séng Hong ngay cang vifng manh hon, hiéu qua han, va trd thanh

mot nha cung cap san pham dét may thdi trang I8n va cd uy tin trong chudi cung &ng hang dét may

trén toan cau, ti€ép tuc ddng trong TOP dau céc doanh nghiép dét may cé tong kim ngach xuat khau
I6n nhat Viét Nam.

Pinh huéng phat trién trung va dai han

Can cu vao tinh hinh noi tai ciia Cong ty, cac dinh hudng clia nganh, chinh sédch ctia Nha nudc va

nham nang cao vi thé clia May S6ng Hong, Ban Ianh dao dinh hudng phat trién nhu sau:

Xéc dinh nhédm san pham may mac gilf vai tro chl dao, dong thai tiép tuc ddy manh céc
mang phu trg nhu giat, in, théu — chan. Trong dd, xac dinh thi trudng xuat khau la dong luc
tdng trudng chinh, chd trong phéat trién va gia tang ty trong ndng luc nhdm san pham may
mac xuat khdu theo phuaong thiic FOB trong cd cdu doanh thu ctia doanh nghiép

P&y manh cong tac dau tu, ndng cao nang luc san xuat theo ca chiéu réng va chiéu sau.
Trong trung han uu tién tap trung ngudn luc cho mang may mac xudt khdu nham cung
c6 nang lyc canh tranh, ndm bat cd hdi tU céc hiép dinh thuong mai tu do nhu CPTPP va
EVFTA. Bén canh dd, ti€p tuc dju tu, phat huy t6i da cong suat khu vuc hang noi dia nham
day manh phuc vu thi trudng trong nudc vdi hon 90 triéu dan.

DPau tu cho cong tdc nghién clu va phat trién (R&D) nham tao ra gia tri gia tdng cho san
pham. D6i véi mang may maéc, nghién cldu cai tién ky thuat dé dap Ung céc don hang FOB
khd, tirng budc tham gia vao cdc phudng thiic sdn xuat bic cao han trong chudi gid tri
nganh may (ODM, OBM). D&i vdi khu vuc ndi dia, ti€p tuc cai tién chat lugng va cong néng,
da dang héa danh muc san pham trén cd s& phu hdp véi nhu cau va thi hi€u ctia ngudi tiéu

dung.

Chu trong thuc hién cdc muc tiéu san xuat kinh doanh song song vdi cac muc tiéu phat

trién bén virng.
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muc tiéu cu thé trong nim 2022

Muc tiéu san xuat: Pam bao cdc khu vuc san xuat hoat déng an toan, 6n dinh va hiéu qua,
quan tdm cdng tac van hanh san xuat tai khu vuc nha may may mac xuat khau May Song
Hong 10, nham nang cao nang luc san xuat cua cong ty.

Muc tiéu phat trién thi trudng:

» Thi trudng xuat khdu: Clng cé va md rong thi phan tai thi trudng My thong qua cac doi
tac chién lugc nhu Columbia Sportwear, Walmart, Target, Haddad, Glll va tan dung cd hoi
tl cdc hiép dinh thuong mai tu do.

» Thi trudng ndi dia: Tap trung phat trién kénh thuong mai dién tr bén canh duy tri hé
théng bén budn, ban Ié trén ca nudc. Chu trong phat trién cdc bd suu tdp chan ga gdi va
cdc dong dém tién dung vé cong nang, da dang vé mau ma3.

Muc tiéu doanh thu — Igi nhudn: Hoan thanh muc tiéu doanh thu 4,900 ty déng va Igi
nhuén trudc thué 500 ty déng.

Muc tiéu phat trién bén virng:

» Pau tu may mdc cho cac nha may san xuat dap dung céng nghé tién tién, tdng cudng ap
dung cac tiéu chudn xanh phu hgp vdi cac quy chuan va xu hudng Quadc té.

» Pam bao c6ng an viéc lam va thu nhap 6n dinh cho ngudi lao dong.

» Tap trung ndng cao nang luc cla can bd quan ly, cdng nhan ky thuét cao, cac khéi phu trg
nham dam bao d6i ngl k& can virng chuyén mon va coé tu cach dao duc.

» Ti€ép tuc tham gia ddng godp, chia sé khd khan, déng hanh phat trién clng kinh té dia
phuadng.
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Cac muc tiéu cu thé dén nam 2025

e V4an hanh 6n dinh va hiéu qua céc khu vuc san
xudt hién h{tu va cdc nha mdy mdi dua vao
van hanh trong giai doan 2021-2025.

e Sau khi dugc chap thuin cla co quan cé
tham quyén, tirng budc hoan tat tha tuc dau
tu gdép von thanh Iap Céng ty c6 phan May
Song Hong — Xuén Trudng, trién khai cong téc
dau tu nha mdy mdi theo tiéu chudn xanh vdi

quy md trén 40 chuyén may.

e Tham gia dau tu, hgp tac lién doanh lién két
trong linh vuc dét vai, phuc vu cho viéc cung
(ng nguyén liéu, han ché rdi ro phu thudc vao
nguén cung nudc ngoai.

e Kién quyét hoan thién viéc ap dung phan

mém tién tién, s6 hda hé thdong quan tri dé

nang cao nang luc diéu hanh san xuat kinh

doanh, tdng nang suat lao ddng, giam chi phi.

e Ti'ng budc trién khai tai cdu trdc lai mang
chan ga g6i dém: thay d6i nhan dién thucong
hiéu, thiét ké cdc mau ma mdi, 1ap van phong
dai dién nudc ngoai, tirng budc xuc tién hoat
dong xuat khau trong khi gilt virng thi phan
trong nudc.

® Quan ly chat ch& ngudn vén théng qua day
manh thuc hanh tiét kiém, kiém sodt nguodn
cung Ung mot cach khoa hoc, cdn déi hgp ly
céc khoan dau tu.

RUI RO

01 03

02

@ Rui ro kinh té

Thi truong thé gidi: La doanh nghiép cé
hoat déng chinh trong linh vuic may mac
xuat khau, k&t qua san xuat kinh doanh cua
Céng ty chiu nhiéu anh hudng bdi chu ky
kinh t& thé gidi. Dac biét, trong bdi canh
thi phan xuat khau hang dét may Viét Nam
phu thudc I8n vao mot sé6 nén kinh té chinh
nhu My va EU (téng cong ddéng gdp trén
50% kim ngach xudt khau toan nganh) va
nguén cung nguyén phu liéu phu thudc Ién
vao Trung Quéc (chiém hon 50% tri gia nhap
khau), kha ndng tang trudng clia nganh nai
chung va Céng ty ndi riéng dé bi tén thuong
khi nhitng nén kinh té trén rai vao khé khan.
Trong nhirng ndm gan day, buc tranh kinh
té€ toan cau cd nhiéu bién dong khd ludng
véi cac mdi nguy hién h{tu vé dich bénh,
xung dot chinh tri, tranh chap chd quyén
thudgng mai, khing hoang nang lugng, lam
phat cing moi trudng canh tranh gay gat da
dat ra nhiéu thach thdc cho Ban I&nh dao
Céng ty trong viéc dua ra chién Iugc phat
trién dai han.
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05

04 06

Thi trudng ndi dia: Cung vdi dién bién kinh té thé
gidi, tinh hinh kinh té& - x& hoi trong nudc con nhiéu
bat én d& cé tac dong truc ti€p dén kha nang 6n
dinh san xuat kinh doanh clua C6ng ty. Theo Téng
cuc Thong k&, muc tdng trudng GDP nam 2021 cla
Viét Nam dat 2,58%, la mdc thap nhat trong thap ky
vUa qua, chu yéu do trong quy Il nhiéu dia phuong
kinh té€ trong diém phai thuc hién gidn cach xa
hoi kéo dai. Nhifng giai doan dich bénh bung phat
manh d& tao dp luc khién nhiéu doanh nghiép trong
nganh budc phai thuc hién cac bién phdp chéng
dich nghiém ngat, lam gia tang chi phi, tham chi
gay ra gian doan san xuat, cham tién dé giao hang,
hay nghiém trong haon 1a bi hay hgp déng tai mét sé
noi. DU tinh hinh d& dugc kiém sodt tét hon trong
quy IV vdi sy ra dgi clia Nghi quyét s6 128/NQ-CP
hudng dan vé thich ('ng an toan vdi dich Covid-19,
hoat déng cua cadc doanh nghiép trong nganh van
ding trudc rui ro vé cac dgt bung phat dich mdi, vé
cdc van dé tac nghén logistics, chi phi van chuyén
tdng cao va tinh trang lam phdt gia nguyén vat liéu,
nang lugng dang dan trd nén tradm trong haon trong
nam 2022.
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D& giam thiéu cac rui ro tU bat 6n kinh té thé gidi, ban 13nh dao Céng ty phai thudng xuyén cdp nhéat
thong tin, nhanh chdng nam bat cédc dién bién mdi trén thi trudng, tU dé dua ra cac quyét sach, dinh

hudng kinh doanh va céc bién phdp giam thi€u rui ro phu hop.

@ Rui ro tai chinh

RUi ro ty gia: Hau hét céc giao dich clia Cong ty dudc thuc hién bdng Poéng Viét Nam, song do dic
thu cac dan hang ctia May Song Hong chu yéu dugc thuc hién vdi mot s6 thi trudng trén thé gidi va
giao dich chinh bang dong P& la My (“USD") nén Cong ty chiu anh hudng I8n nhat bdi bién dong ty
gia tU cadp tién té USD/VND, ngoai ra Cong ty cling cé cac khoan vay thuc hién bang ngoai té, chl yéu
la bang USD. Trong trudng hgp Cong ty cd tai san tai chinh phét sinh bdng USD I8n hon ng phai tra
tai chinh phat sinh badng USD, Cong ty s& gép rui ro khi cdp ty gia USD/VND suy yéu (néu USD giam
so vdi VND) va ngudc lai. D€ phong nglra cac rii ro ty gid Cong ty giao nhiém vu cho Giam déc tai
chinh va Phong K& toan thudng xuyén theo doi tinh hinh bién dong cla ty gid, chi dong s dung céac
cong cu tai chinh phai sinh bang ngoai té, cAn déi ngudn thu - chi ngoai té dé giam thiéu rdi ro ma

doanh nghiép phai déi mat.

RUi ro 13i sudt: Rui ro 15i suat la rdi ro ma gia
tri hop ly (rdi ro gid tri hdp ly 1&i suat) hodc
dong tién tuang lai (rdi ro dong tién 14i suat)
clia mot cong cu tai chinh sé& bién dong do
tdc dong cua thay do6i 1ai suat thi trudng.
Céng ty ddi mat véi rai ro 13i suat phat sinh
tlr cac khoan vay chiu 13i suat da dugc ky két.
Trong ndm 2021, cac khoan vay cla Cong ty
chl yéu la céc khoan vay vdi 1ai suat co dinh,
cdc khoan vay vdi |ai suat diéu chinh chiém
ty trong nhd han va chi phét sinh & Cong ty
con. Ngoai ra, Cong ty khdng cé bat cu cong
cu tai chinh nao can phai dudc ghi nhan bang
gia tri hdp ly. Do dé anh hudng cla bién dong
Iai suat khong cd anh hudng qud I8n 1én két
qua hoat dong kinh doanh clia Céng ty. Nham
giam thiéu tdc dong tU rui ro 1&i suat, Cong
ty giao nhiém vu cho Giam déc tai chinh va
Phong K& todn thudng xuyén theo ddi tinh
hinh bién déng cla |&i suat, can déi ty 1é vay
ng, tU dé dua ra ké hoach vay ng hgp ly dam
bdo nhu cau vén hoat déng san xuat va kiém

sodt rui ro vé 1ai suat cdch tdt nhat.
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@ Rui ro dac thu nganh dét may

Lao dong va quan ly nhan su: Dic thu cua
nganh dét may la cé tinh thdam dung lao dong
cao, trong dd, nhu cau vé nhan luc tap trung ré
nhat ¢ cong doan gia c6ng san pham. Viéc lam
sao dé thu hut va dao tao dugc ngudn nhan luc
c6 tay nghé, sdn sang cam k&t 1au dai vdi doanh
nghiép van ludn la bai todn dit ra cho nhiéu
cbng ty may mac Viét Nam, dac biét la trong
b&i canh sy canh tranh vé lao déng trong nganh
dién ra ngay cang gay gat. Trong khi cac dau
hiéu thi€éu hut lao dong dang trd nén ré rang thi
ap luc gia tdng chi phi lao dong va quan Iy nhan
sy la khong thé trdnh khoi. Pac biét, cac chi phi
nhu tién luang, bdo hiém, phu cdp nhan cong tai
Viét Nam dang cd xu hudng tdng lén trong khi
don gid san xuat phai dam bao dugc tinh canh
tranh dang dat ra yéu ciu cho Cong ty phai gia
tdng hiéu qua quan ly dé phat trién Igi nhuan.

Nguyén vat liéu: NUt that cé chai déi véi nganh
may méac Viét Nam ndm & chdé quy md nganh

sgi, dét nhudém va cdc nganh céng nghiép phu

trg khong tuong xing vdi su phét trién nganh
may, do dd, ngudn cung nguyén liéu khong dap
U'ng dd nhu cau san xudt ca vé sé lugng |an chat lugng. Hau hét ngudn nguyén liéu tai thi trudng
Viét Nam van la nguyén liéu nhép khau, vdi cac nha cung cdp I6n nhat chi yéu dén tur Trung Qudc,
dat ra nhiéu thach thic cho cdc doanh nghiép trong nganh trong cdng tac quan ly chi phi dau vao
cling nhu tim kiém cac nguén cung thay thé. Do chi phi nguyén vat liéu thudng chiém ty trong kha
I&n trong cd cdu chi phi cla cédc cong ty nganh may, bat ky bién dong nao cula gia nguyén liéu ciing
s& c6 tdc dong ro rét dén bién Igi nhuan gop va két qua san xuat kinh doanh cta doanh nghiép. Dé
gidm thiéu rdi ro lién quan dén ngudn cung Ung nguyén vat liéu, Cong ty luén chu trong cong tac
xay dung k& hoach tU sdm ciing nhu lam viéc chat ché véi cac nha cung cap dé cé du dau vao cho
san xuat. Ngoai ra Cong ty cling c¢6 dy dinh dau tu vao chudi cung (ng dé chu dong ngudn nguyén

phu liéu trong tuong lai.
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@ Rui ro luat phap

Sy 6n dinh cia hé thdng chinh tri, lujt
phép, chinh sdch ctia mot quéc gia anh
hudng rat I6n dén su on dinh va kha néng
phat trién clia cdc nganh kinh té ndi chung
va nganh Dét may ndi riéng. D6i vdi May
S6ng Hong, hoat dong cla Cong ty chiu
sy diéu chinh cla hé théng phép luat Viét
Nam nhu Luat doanh nghiép, Luat dau tu,
cdc chinh sdch thug, hai quan, va cac dao
luat lién quan khéc. V@i tu cach la mot
doanh nghiép d& niém yét trén san giao
dich ching khoan, May Séng Hoéng con
chiu tdc déng bai hé thdng khung phap
ly ctia Thi truéng chiing khodn Viét Nam.
Nhu vay, bat ky thay déi bat Igi nao trong
hé thong cdc van ban phép luat nay cling
c6 thé tdc dong tiéu cuc dén hoat dong

cla doanh nghiép.

Ngoai ra, trong quéd trinh hdi nhéap, céac
doanh nghiép dét may con phai déi mat
v@i cac rao can thudng mai ngay cang
gia tdng tlU cdc thi trudng nhéap khau Ién
nhu MYy, EU vé8i cdc yéu cau khat khe vé
quy tac xuat xu, trdch nhiém xa hoi, nhan

mac sinh thai, bdo vé moi trudng,...dat ra

nhiéu thach thi'c cho doanh nghiép.

@ Rui ro moi trudng

Nganh may méc xuat khau Viét Nam dang ddng trudc nhiéu thach thdc lién quan dén van dé moi
trudng khi 1a nganh tiéu tén nhiéu ndng lugng, nudc va cd nhiéu hoat ddng xa thai. Trén thi trudng
qudc té, céc thach thdc duc dét ra cho doanh nghiép trong nganh 1a vira phai dép Ung yéu cau vé
nguoén géc, xuat x& nguyén liéu san xuat, déng thdi phai chirng minh dugc trach nhiém xa hoéi vdi suc
khoe cong dong. Ngoai ra, nganh dét may Viét Nam chiu su diéu chinh nghiém ngat bdi cdc quy dinh
vé bao vé moi trudng trong nudc vdi cac quy chuan vé nudc thai cong nghiép, nudc thai dét may. Ké
t n@m 2014, Chinh phu da phé duyét quy hoach phat trién nganh cong nghiép dét may Viét Nam dén

2020, tdm nhin dén 2030, theo d4, viéc phat trién nganh dét may phai gan lién vdi viéc lya chon cdng
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nghé phu hdgp, ddm bdo ndng cao chat lugng san pham dong thdi han ché tac dong, gdy 6 nhiém mai
trudng. Dé dua doanh nghiép phat trién bén virng, dam bao dap (ng cdc doi hdi ma khung phap ly
dua ra, hién nay, céc du an mdi nhat ciia May S6ng Hong déu ap dung tiéu chudn cong nghé tién tién
nhat vé thiét ké va st dung nguyén vat liéu it gdy 6 nhiém trong quy trinh san xuat, nhdm gidm thiéu
tdc dong dén moi trudng va dia phuong xung quanh.

@ Rui ro bat kha khang khac

Nhifng rdi ro khdc bao gém céc rdi ro khéng thé du dodn dugc nhu thién tai, bénh dich, chién tranh,
khing bé, ... la nhirng rai ro nguy cd xay ra rat thap nhung cé tdc dong Idn dén tinh hinh kinh doanh
cla toan cong ty. Pay la nhirng rii ro bat kha khang, néu xay ra sé& gay thiét hai Idn vé tai san, con

ngudi va tinh hinh hoat déng chung cta doanh nghiép.
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TINH HINH HOAT DONG
SAN XUAT KINH DOANH

Két qua hoat dong san xuat kinh doanh nam 2021

Két qua kinh doanh Nam 2021 Nam 2020 % Tang trudng
Doanh thu thuan 4.747.623 3.813.409 24,5%
Gidvénhangbin  aemoss  soc2365  2a6%
lginhugngse oj0585 rsroas 23.9%
Doanh thuhoat dong tichinh s ors 24
Chiphitaichion  wess wer 6%
Cmomg g6 Chiphiivay ooss
Chiphibénteng wases  sem 5%
Chiphiquanlydosnhnghiee a7 s 20
Loi nhuan thudn ti hoat déng kinh
doanh

linhunknde  wemn S os6,0%
Tong lgi nhudn 6 todn truée thus sizess
Loi nhusn sau thus thu nhap doanh s2ass stzes 0,8
nghiép

Loinhuin sau thus ciia Cong tyme  4a23s1 eor 0,8
Lsi cobén trén c6 phigu (@ing) sass sess a0,%

Daon vj: Triéu dong
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e Doanh thu thuan ndm 2021 dat 4.747,6 ty dong, tang 24,5% so vdi 2020 va vugt qua muc dinh cl I3
4.411,3 ty dong vao nam 2019, phan énh viéc lugng don hang cé su phuc hoi tot, thadm chi 1a tang
trudng sau dai dich.

e Bén canh doanh thu tU hoat déng san xuat kinh doanh chinh, trong ndm 2021, céng ty con ghi
nhan thém doanh thu tai chinh 77,8 ty dong, tdng 24,1% so vdi 2020 va thu nhip khéc la 429 triéu
dong, gidam 79,9% so vdi cung ky 2020. Ty trong cla 2 khoan muc nay la khong dédng ké trong tong
céc ngudn thu.

Nhin chung, hdu hé&t cdc nhdm chi phi chinh cta doanh nghiép déu tdng so vdi 2020 ngoai trir chi
phi quan ly doanh nghiép. Cu thé:

e Gid von hang ban cla Cong ty la 3.817,0 ty dong, tdng 24,6% so vdi nam 2020 va tuong Ung 80,4%
doanh thu thuan.

e Chi phi quan ly doanh nghiép la 298,8 ty déng, giam manh 20,5% so vdi cung ky nam trudc, chiém
6,3% doanh thu thuan. Nguyén nhan chu yéu do Cong ty thuc hién trich 1ap du phong phai thu khd
doi 161,8 ty dong (trong dd, 153,5 ty dong la khoan trich 1ap du phong dai véi khoan phai thu tri
gia 218 ty dong tUr Céng ty TNHH Eassy Fashion Macao Commercial Offshore - d6i tdc trung gian
gilta May Séng Hong va chubi thai trang New York & Company tU My) trong ndm 2020 khién chi phi
quan ly doanh nghiép tang dot bién trong giai doan nay. Pén quy 11/2021, Cong ty d& ban khoan
phai thu ndi trén vdi gia tri thu hoi quy doi sang VND 1a 79,86 ty dong. Theo dd, Cong ty thuc hién
x0a s6 s6 du khoan phai thu va sé duy phong phai thu khé doi d3 trich 1ap trong ndm 2020 va khong
can phai trich 1ap thém du phong phai thu khd doi sau dé.

e Chi phi bén hang la 144,9 ty dong, tdng 5,8% so vdi nam 2020 va chiém xap xi 3,1% trong doanh
thu thuan toan Cong ty.

e Chi phi tai chinh la 18,9 ty déng va chi phi khéc la 3,6 ty dong, |an lugt tdng 3,8% va 134,9% so vdi

cung ky nam trudc, téng céng chiém chi 0,5% doanh thu thuan.

e K&t thic ndm 2021, Cong ty ghi nhan 930,6 ty dong trong Igi nhudn gop, tdng 23,9% so vdi cung
ky 2020. Gia von hang bédn tdng nhanh hon téc d6 tdng trudng doanh thu d& khién bién Igi nhuan
gdp giam nhe tlir 19,7% vao ndm 2020 xudng con 19,6% vao nam 2021.

® Lgi nhudn sau thué dat 442,4 ty dong, tdng manh 90,8% so vdi ndm 2020. Bién Igi nhuén sau thué
dudc cai thién rd rét tir 6,1% trong nam 2020 Ién 9,3% trong ndm 2021. Bén canh viéc tang trudng
doanh thu thi k&t qua nay con phan anh kha nang kiém soat tét cac chi phi hoat dong cta May

S6ng Hong trong nam.
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Két qua san xuat kinh doanh so véi ké hoach

K&t thic ndm 2021, Cong ty C6 phan May S6ng Hong d& hoan thanh xuat sac ké hoach hoat dong san
xuat kinh doanh ma Dai hdi cd ddéng thudng nién ndm 2021 dé ra. Cu thé, doanh thu thuan ndm 2021
dat gan 4.748 ty dong, vugt 13,0% k& hoach dé ra; Igi nhuan trudc thué dat gan 543 ty dong, vugt
59,6% k& hoach dé ra.

% Thuc hién 2021/

Chi tiéu Ké hoach 2021  Thuc hién 2021 "

Ké hoach 2021
Doanh thu thuan 4.200 4.7476 113,04%
Lgi nhuan trudc thué 340 542,7 159,62%

Pan vj: Ty dong

113,04 159,62

DOANH THU THUAN THUC HIEN  LGI NHUAN TRUGC THUE THUC HIEN
— . 8 2021 SO VG1 KE HOACH 2021 2021 SO V41 KE HOACH 2021
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r'INH HINH PAU TU
A Y N y AV N
VA THU'C HIEN DU’ AN PAU TU
N\ \ [ VLN pd k
Tinh hinh thuc hién du an dau tu
Tén du an Xay dung khu san xuat may xuat khau
Tén nha dau tu Cong ty cé phan May Séng Hong - Nghia Hung
Hinh thuc Thuc hién hinh thidc dau tu gdp vén, mua cé phan, phan vén gdp vao té
dau tu churc kinh té.
Muc tiéu Thanh 1ap mét khu vuc san xuat may xuat khau tai cdc huyén phia Nam, tao
dau tu viéc lam tai chd, thu nhap cho luc lugng thanh nién néng thdn va thuc hién

theo dinh hudng kinh doanh cua cong ty.

Quy mo Xay dung 02 xudng may, nha diéu hanh, nha xe cong nhan, nha bao vé
du an tudng bao... va cac cong trinh ha tang giao théng, dién, cap thodt nudc, hé

thong X&' ly nudc thai, hé théng cay xanh, ho sinh thdi theo chudn Doanh
nghiép xanh hién nay.

Nang luc » S6 chuyén may: trén 40 chuyén
san xuat » San pham chinh: Ao jacket bédng nhdi, béng td&m, quan dai, quan shorts

» COng suat thiét ké du kién: 2 triéu san pham/ nadm
Pia diém Doi 12, x& Nghia Phong huyén Nghta Hung tinh Nam Binh
thuc hién du an

Tong muc dau tv  Trén 600 ty déng Tién do thuc hién P4 hoan thanh
du an du an trong nam
Thoi diém van Nha mdy chinh thic hoat dong tUr dau ndm 2022

hanh thuong mai
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Pudgc khdi cong vao thang 3/2021, Nha may
Séng Héng 10 thubc khu vuc san xuat May
Song Hong — Nghta Hung d& chinh thic dugc
hoan thanh xay dung trong thang 12 ndam nay.
V@i téng vén dau tu hon 600 ty dong, nha may
c6 quy mo trén 40 chuyén may xuat khau, dét
kim, dét thoi cdc san pham: vay, do, jacket...
dugc xay dung trén dién tich gan 75.000 m2,
mat san 56.000 m2.

Hudng t8i muc tiéu phat trién bén viing, xanh
sach cluing vdi cac doi tac, Nha may Song Hong
10 dudc dau tu xay dung theo tiéu chuén
xanh, s dung nang lugng tai tao bao gom
dién gid, dién mat troi, ddp Ung khoang 55%
tong lugng dién tiéu thu trong san xuat. Toan
b6 bubng lam mat, sdy kho dugc hgp lam mét;
c6 hé théng x{ ly nudc thai dé tai sir dung. VdJi
viéc Ung dung cac cong nghé hién dai va may
mdc tién tién, nha may mdi sé dugc st dung
dé san xuat cdc don hang FOB cla céc khach
hang chién luge v8i dé khé cao han. Trong 2
nam tdi, May Séng Hong s& hoan thién toan
bo mo hinh s6 hda quan tri, cdc hoat dong san
xuat va kinh doanh ciing s& dudc linh hoat va
nhanh chdng hadn, tang su hai long cla khach
hang.

Du kién, sau khi di vao hoat dong, nha méy
sé& tao viéc lam cho tir 2.700 - 3.000 lao dong,
gdp phan nang téng cong suat hoat dong Cua
cobng ty thém khoang 30% va gilp nang tong
doanh thu cua Cong ty Ién khoang 5.500 ty
doéng. V@i nang luc nhu vay, Céng ty hy vong
s& gbp phan dong gop tang trudng kinh té cho
huyén Nghia Hung ndi riéng va tinh Nam Binh
ndi chung.

Tinh hinh hoat déng trong nam / 47

Hoat dong tai cac cong ty con, cong ty lién két

Trong ndm 2021, tinh hinh hoat déng tai Cong ty C6 phan May Séng Hong — Nghia Hung nhu sau:

Chi tiéu Nam 2021 Nam 2020
Tong tai san 432.680,9 156.530,4
Dosnhthuthusn - :
Gidvenhangban - :
Dosnh thu hogt déng tai chinh missa 105955
Chi phi bén hang, quin If doanh nghigp, tai chinh misse 106199
Lginhugn ti hoat déng kinh doanh a2 40
leinhugnkhéc ws :
Lginhugn trude thus G e
lginhugnsauthus G e

Cong ty khéng cd cong ty lién két.

Pan vj: Triéu dong
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TINH HINH TAI CHINH

Tinh hinh tai chinh

Chi tiéu Nam 2021 Nam 2020 % Tang truéng
Téng tai san (triéu dong) 3.202.636,67 2.627.755,27 21,88%
Doanh thu thudn (riéu dong) srarsys  aEBA0ED  2450%
Lgi nhun ti hoat dong kinh doanh (160 dong) ssere 2700 93,00%
i nhudn khéc (tréo dong) @2 50 -o5639%
Loi nhugn trude thué (vriéu dong) sizess wazes 1 56%
Loi nhugn sau thué (créu ding)  aszses o5 s0e
Lgi nhudn tra B tie (vidu ong) wsoz ooz 5000%
Vi lginhuin s the ¢ s oz

2627, 4.748:.

(X N N | . N ) .
s = TONG TAI SAN NAM 2021 DOANH THU THUAN NAM 2021
so vGi 2020 so v@i ndm 2020
VND 2 VND
 — LO1 NHUAN TRUGC THUE NAM 2021 LGOI NHUAN SAU THUE NAM 2021
so vdi ndm 2020 so vdi ndm 2020
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Cac chi tiéu tai chinh chi yéu
Chi s6 tai chinh 2021 2020 2019 2018 2017
NHOM CHi SO THANH KHOAN
Kha ndng thanh todn ngén han (/an) 1,63 1,69 1,53 1,26 117
Kna ning thanh todn nhanh (an) 101 w7 101 081 080
Kna ning thanh todn bang tien (3n) 055 082 087 046 045
NHOM CHi SO cO CAU VON
Ng/ Tong tai san (/an) 0,53 0,45 0,52 0,63 0,68
NG/ Vénchuss hau (3n) va o2 108 170 215
ey o8 s ey oo e o o
Téng tai san (/an)
NHOM CHi SO HIEU QUA HOAT PONG
S6 ngay ton kho binh quan (ngay) 74,27 75,93 69,18 69,05 63,59
Vong quay hang t6n kho binh quan (vong) 491 4@ 52 520 57
S5 ngay phai th binh quan (ng2y) 4500 4472 3623 4346 4649
Vong quay khoan pha thu binh quan vong) s 86 1007 840 785
S6ngay phdi tra binh quan (ng3y) 1742 183 128 1812 2276
Vong quay khodn phdi tré binh quan (vong) 2095 1960 2113 2014 1604
S8 ngay chuyén di tién mat (ngay) 10185 10203 8814 9438 8732
Doanhthuthuin/Tongtaisanbinhquan (3n) 163 147 173 161 144
NHOM CHi SO KHA NANG SINH LG
Ty suéat Igi nhuan gbp (%) 19,60 19,69 21,05 20,08 1718
Ty sudtlginhuan hoat dong ) mso 741 23 om0 712
ysustiNsT 032 608 1020 936  &m
ROAA Y 1 ses 189 1509 876

ROEA (%) 30,12 17,31 41,47 43,79 28,45
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Tai thoi diém 31/12/2021, hé s thanh todn hién hanh va thanh toan nhanh cla céng ty lan lugt dat
1,63 1an va 1,01 1an, giam so vdi cac chi s6 tuang Ung tai thoi diém 30/12/2020, song van vugt trén
ngudng tiéu chuan la 1, cho thay kha ndng st dung céc tai san ngan han dé thanh todn cac nghia vu
ng dén han trong vong 1 ndm ctia Cong ty dugc dam bao. Ty sé thanh todn nhanh I1dn han 1 cho thay
Cong ty cd du céc tai san luvu dong dé dam bao nhu ciu thanh todn ngadn han ma khong can phai ban
hang ton kho. Hé s6 thanh todn bang tién méat cla 6ng ty dang & mdc 0,55 1an, giam tU mdc 0,82 1an
tai thoi diém cudi ndm 2020. Hé sb nay cho thay trén 50% khoan ng ngan han cla Cong ty cé thé
dugc thanh todn gan nhu ngay 14p tic ti nguodn tién, cdc khoan tuong duong tién va cédc khoan dau

tu tai chinh ngan han.

Tai th@i diém 31/12/2021, ty 1& Ng/ Téng tai san va ty I1&é Ng/ Von chl sd hiru ciia MSH Ian lugt 1a 0,53
va 1,14 1an, tdng so véi muc 0,45 va 0,82 |1an vao thai diém 31/12/2020. Chi tiéu Ng vay va thué tai
chinh/ Tong tai san tai thoi diém 31/12/2021 1a 0,23 cho thdy gan 1/4 gid tri tai san clia cong ty hién
dang dugc tai trg bdi ng vay cé phat sinh |3i, tdng nhe so vdi ty 1é tudng ng 19,0% trong nam 2020.
Mdc du ty trong nghfa vu ng ndi chung va ng vay ndi riéng trong cd cdu ngudn von 2021 déu tdng so
véi ndm 2020, song van cho thady mic do s dung don b3y tai chinh dang dugc kiém sodt & 1ty 1é
tugng déi 6n dinh. Trong nhirng ndm trudc, chinh sach duy tri don bay tai chinh 8 mdc thap cho thay
tinh phlu hgp khi giip Cong ty gilf dudc ty cht trong hoat dong kinh doanh va khong phai chiu ap luc
lai vay I8n, d&c biét trong thai diém hoat dong san xuat kinh doanh dang tam thdi tédng trudng cham
lai vao giai doan 2019-2020. Viéc c6 cd cdu ngudn von an toan va kha ndng thanh toan tot la diém
cOng gilp Cong ty cd thé linh hoat trong hoat ddng vay vén phuc vu san xuat kinh doanh va dau tu
xay dung nha may trong nam 2021, khi thi trudng tiéu thu cé dau hiéu khdi sac trd lai.

Trong ndm 2021, chi tiéu vong quay hang ton kho clia MSH la 4,9 vong, tuong i'ng 74 ngay trong mot
ky ludn chuyén hang ton kho, cai thién gan 2 ngay so vdi cung ky 2020. S6 vong quay khoan phai thu
binh quan cua Céng ty |a 8,1 vong, tudng Ung 45 ngay trong chu ky phai thu, gan nhu khong déi so
vdi ndm 2020. SG vong quay cdc khoan phai trad clia cong ty la xap xi 21 vong, theo dd, s6 ngay trong
1 ky phai trad binh quan la 17 ngay trong ndm 2021, giam nhe 1 ngay so vdi ndm 2020. K&t qua, chu
ky chuyén déi tién mat ciia MSH kéo dai khoang 102 ngay. Nhin chung, nhdm chi tiéu nang luc hoat
ddng clia MSH cho thay su én dinh bat chap tinh hinh kinh t& chung cé nhiéu dién bién phuc tap.
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Chi s6 hiéu qua s dung tai san dudc cai thién, tdng tir 1,47 trong ndm 2020 1én 1,63 vao ndm 2021
cho thay hiéu qua clia day chuyén médy mdc tang |én. Pay la két qua cua viéc don hang dugc 1ap day
va cdc day chuyén, mdy mdc, thiét bi dugc bd tri san xuat va khai thac hiéu qua & mdc cong suéat

toi da.

Trong ndm 2021, ty suat Igi nhuan gop clia MSH dat 19,6%, giam nhe so vdi mic 19,7% clia nam 2020.
Bién Igi nhuén gdp giam chu yéu do tdc do tdng trudng gid von nhanh hon téc dd tang trudng doanh
thu, m6t phan la do tinh trang lam phat trén thé gidi cung cac van dé vé gian doan chudi cung Ung

toan cau d3 khién gid nguyén vat liéu tang 1én dédng ké.

Céc ty suat Igi nhuan hoat ddng va ty suat Igi nhudn rong sau thué cung ky lan lugt dat 11,5% va
9,3%, dong thaoi dudc cai thién tU 3-4 diém phan trdm so vdi ndm trudc. CS nhitng két qua nay mot
mat |a nhd hoat déng san xuat dugc duy tri 6n dinh va cdc don hang may mac xuat khau, dac biét Ia
don hang FOB tang trudng kha quan trd lai. Bén canh dd, céc nd luc trong cong tac quan ly chi phi
hoat déng, cling nhu thu hoi mot phan cdc khoan phai thu khd doi, giam trich 14p du phong ciling d3

gdp phan khong nho gilp cac ty suat sinh Igi ndi trén tang trd lai, vé gan muc cao cla 2019.

Céc ty suat ROAA va ROEA dong thai bat tang trd lai so v8i 2020, 1an lugt dat 15,2% va 30,1%. Bén
canh viéc cd ty suat Igi nhudn sau thué tang trudng tét, cac chi s6 ROAA va ROEA dat hiéu qua cao

con la nha@ hiéu qua tai san dudc cai thién va chinh sach s dung don bay hap ly.
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Gidi thiéu ban lanh dao

@ ONng BUI DUC THINH  --rrommmrmsmmmrme s o oo s oo n oo sn oo s

e Chtrc vu: Chu tich HPQT ® Qudc tich: Viét Nam
e Nam sinh: 1947 ® Trinh d6 chuyén mén: CI nhan Kinh té
* S8 lugng cd phan sé hitu cd nhan: 11.956.080 c6 phan

@ ONg BUI VIET QUANG  -----nremmrsmmm s oo oo oo

e Chtrc vu: Thanh vién HPQT ® Qudc tich: Viét Nam
Trinh d6 chuyén moén: Thac si Kinh té
S6 lugng ¢6 phan sé hiru ca nhan: 5.675.040 c6 phan

kiém Téng giam daoc
e Nam sinh: 1978

@ Ong NGUYEN MANH TUGING  -------mnsmemssmssmemss e

e Chtrc vu: Thanh vién HPQT ® Qudc tich: Viét Nam
kiém Phd Tong gidm déc e Trinh d6 chuyén mén: CI nhan Kinh té
e Nam sinh: 1971 S6 lugng ¢6 phan sé hiru ca nhan: 900.000 cé phan

@ ONg TRAN CHI DUNG  ------m-mmmemmrm oo

e Chtc vu: ® Qudc tich: Viét Nam
Pho Téng giam daoc e Trinh do chuyén mon: CU nhan quan tri kinh doanh

e Nam sinh: 1970 ® S6 lugng c6 phan sé hiru ca nhén: 0 cd phan

e Chirc vu: Thanh vién HDPQT kiém
Giam déc tai chinh
e Nam sinh: 1969

@ Ong BERNARD SZETO W.

e Chirc vu: Thanh vién HDPQT doc lap
kiém Chu tich Uy ban kiém todn
e Nam sinh: 1968

@ Ong DINH TRANG THI -

e Chirc vu: Thanh vién HDPQT doc lap
kiém thanh vién Uy ban kiém todn
e Nam sinh: 1979

@ Ba NGUYEN THI HANH

e Chirc vu: Thanh vién HDPQT doc lap
e Nam sinh: 1976
® Quac tich: Viét Nam

@ Ong LE VAN QUANG ----

e Chirc vu: K& todn trudng
e Nam sinh: 1965
® Quac tich: Viét Nam
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® Quaéc tich: Viét Nam
e Trinh d6 chuyén mén: CI nhan Kinh té
S6 lwgng ¢6 phan sé hiru ca nhan: 226.800 c6 phan

K _________________________________________________________________________

® Qudc tich: Hong Kbng
e Trinh d6 chuyén mon: C nhan quan tri kinh doanh
® S6 lugng ¢6 phan sé hitu cd nhan: 0 cé phan

® Qudc tich: Viét Nam
® Trinh d0 chuyén mon: Ky su
® S5 lugng cd phan sé hitu cd nhan: 0 c6 phan

® Trinh d6 chuyén moén: CU nhan kinh té€ chuyén nganh
ké todn - Thac sy kinh té
® S6 lugng ¢b phan sé hitu cad nhan: 314.080 c6 phan

® Trinh dé chuyén mén: Ci nhan Kinh té
® S6 ludgng cé phan sd hiru ca nhan: 1.540 cé phan
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Thay doi trong ban lanh dao

Chtic danh Chtic danh
tai Cong ty tai Cong ty Ly do
Hovatén (trudc thay déi) (sau thay d6i) thay déi Hiéu lyc Ghi chu
THAY DOI TRONG HOI DONG QUAN TRI
Nguyén Thi Khdéng cé Thanh vién Mdi b6 nhiém 24/04/2021 | Theo Nghi quyét
Hanh HDQT khong hop Pai hoi déng

diéu hanh

c6 dong thuong
nién nam 2021
s6 23/2021/NQ-
PHDCH/MSH
ngay 24/04/2021

THAY POl TRONG TIEU BAN KIEM TOAN NOI BO TRU'C THUOC HOI PONG QUAN TRI
(NAY PA POI TEN THANH UY BAN KIEM TOAN TRUC THUGC HOI PONG QUAN TRI)

Bernard Trudng Tiéu Chu tich Uy Chuyén doi
Szeto W.K ban kiém ban kiém TBKTNB truc
toan todn thuoc HDQT
""""""""""""""""""""""""""""" { thanh Uy ban
Pinh Trang Thanh vién Thanh vién Kidm todn truc
Thi Tiéu ban Uy ban kiém thude HPQT
ki€m toan toan theo quy dinh

Nguyén Thi | Thanh vién Thanh vién

Hanh Tiéu ban Uy ban kiém

kiém todn todan
Céng ty

e e e e mm e mm e — e —————————]
g

tai Luat doanh
nghiép 2020
va Diéu l1é

04/05/2021

Theo Nghi quyét
hop HPQT s6
33/2021/NQ/
HDQT ngay
04/05/2021

Tinh hinh hoat déng trong nam / 55

Co cau nhan su

Tinh dén ngay 31/12/2021, tong s6 lao déng clia Cong ty: 11.450 ngudi

‘ Theo trinh do lao dong

. Trinh d0 Pai hoc va trén Pai hoc 440 3,84%
2 Trinh d6 Cao dang, trung cap 930 8,12-‘-’/;
K chuyén nghiép

\ Sd cap va Cong nhan ky thuat 60 0,52-‘-’/;
| Lao déng phé théng 10.020 87,51-‘-’/;

TONG CONG 11.450  100,00%

. Theo ddi tugng lao dong

| Lao dong gian tiép 714 6,24%

| Lao dong truc tiép 10.736 93,76‘;‘;0.

TONG CONG 11.450 100,00%

Theo gi6i tinh

[ Nam 3.243 28,32%
. Nir 8.207 71,68%
TONG CONG 11.450  100,00%

\
s)
O/
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Co cau nhan sy (tiép)

Hop déng ngan han dudi 1 nam 0 0,00%
4 Hop déng c6 thdi han 1dén 3ndm 2578 22,52%
,,,,,,,,,,,,,,,,,
| Hdp dong khong xac dinh thgi han 8.872 77,48%
TONG CONG 11.450 100,00%
N
[ Quan ly cap cao 18 0,16%
""" Quinlycaptrung 56 04%%
""" Quinlycdpchinhdnh 0 0,00%
AAR | Chuenvién,mhindien s03  on
. Lao dong khac 10.773 94,09%
TONG CONG 11.450 100,00%
L] Tir 18 dén 25 tudi 2.581 22,54%
. Tizedénsstsi 5235  4572%
. Tusedénaswei 3062 26,74%
—— L Tremas 572 500%
TONG CONG 11.450 100,00%
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Tom tat chinh sach nhan su

Céng ty dp dung chinh sach tién ludng, tién thudng, phuc Igi véi muc tiéu khuyén khich ngudi lao
dong nhat la lao déng c6 chuyén mon va nghiép vu lam viéc 1au dai tai Cong ty. Cong ty cé chinh
sdch khen thudng x'ng dédng vdi cdc cd nhan, tap thé cd thanh tich xuat sac, cé déng gop sédng kién
vé giai phap ky thuat giip dem lai hiéu qua kinh doanh cao, déng thdi dp dung céc bién phap, quy
dinh xr phat déi véi cdc céng nhan vién cé hanh vi gdy anh hudng xau dén hoat dong, hinh anh cula
Cong ty. T ndm 2021, Céng ty ap dung quy ché thudng vugt ndng suat, sé tién thudng nay dudc tinh
vao ludng hang thang cuia ngudi lao dong. Trong ndm, du bi anh hudng cuta dai dich Covid 19, Cong
ty van dam bao day du viéc lam va thu nhap cho ngugi lao ddng; khéng cé trudng hgp nao bi mat
viéc hay nghi ngiing viéc kéo dai. Thu nhap binh quan ndm 2021 cla ngudi lao dong trong Cong ty
dat 10,6 triéu dong/ ngudi/ thang, tadng 14,7% so véi nam 2020.

V3i muc tiéu gdp phan tao cong an viéc lam va thic day phat trién kinh té€ xa hoi tai dia phuadng,
Cong ty cé chinh sdch uu tién tuyén dung nhan sy la ngudi cac dia phuong 1an can nagi cong ty déng
tru s@. DG6i vdi nhan sy cac Phong/Ban can bang cap, trinh dé va kinh nghiém cbng ty lun “trai tham
do" thu hidt cdc Ung vién t6t nghiép cac trudng Pai hoc, Cao dadng cé uy tin, cdc Ung vién cd kinh
nghiém va tdm huyét muén lam viéc lau dai tai cong ty. D6i vdi cdng nhan san xuat truc tiép, cong
ty lién tuc tuyén dung dé bé sung vao dudng chuyén vdi nhiéu chinh sdch hé trg. Luc lugng lao dong
khi tuyén dung vao lam viéc déu qua thdi gian thir viéc, hoc viéc. Khi dd diéu kién, Cong ty sé tién

hanh ky két cac loai hgp dong tU thdi vu dén 1 dén 3 nam va dai han.

Nhan su mdi dudc cdc dan vi chuyén mon hé trg va hudng dan dé hoa nhap va bat nhip cong viéc.
Nhifng ngudi chua biét nghé dudc hudng dan hoc nghé theo quy dinh, ngudi biét nghé dudc bo tri
theo ndng luc, s& trudng va thudng xuyén dudc bo tuc, dao tao thém dé khdng ngling nang cao tay
nghé, phat trién kj ndng. CBCNV cédc phong nghiép vu, can b tur cap t6 trd Ién dudgc clf theo hoc céc
khda dao tao nang cao tay nghé, chuyén mon nghiép vu va ky ndng diéu hanh, quan ly. Cdc cap quan
ly, 1dnh dao cla Cong ty dugc tao diéu kién dé tham du vao céc cudc hoi thao, cdc budi ndi chuyén
chuyén dé vé cac linh vuc lién quan. Moi chi phi dao tao déu dugc cong ty tai trg, can bd nhan vién,
nguadi lao déng khdong phai déng thém khoan phi nao. Nam 2021, Cong ty tap trung tuyén chon céng
nhan du diéu kién dé dao tao cdn bd ngudn theo hai hudng: cdn bd quan ly va cédn bd coéng nghé ky
thudt nham tao ngudn nhan su k& cin trong tuong lai cliing nhu nguén nhan su du phong sin sang

thay thé cac vi tri khi can thiét.
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CO CAU CO PONG, THAY DOI
VON PAU TU CHU SO HUU

Thong tin c6 phiéu

Tinh dén hét ngay 31/12/2021, Cong ty C6 phan May Song Hong da phat hanh 50.009.400 cé phiéu.

Trong dé:

Tén cé phiéu

Ngay bat dau
niém yét

S6 ¢6 phiéu 50.009.400 S6 cé phiéu 0 S6 cé phiéu 50.009.400
phé théng 6 phiéu vu dai c6 phiéu dang Iuu hanh 6 phiéu
Téng s6 co 0 S6 lugng cé 49.782.600  Sé lugng co 226.800
phiéu quy c6 phiéu phiéu chuyén c6 phiéu phiéu bi han ché g phigu

CO phiéu Cong ty c6 phan May S6ng Hong

Co phiéu M3 chirng MSH Ménh gia cé 10.000 déng/
pho thong khoan phiéu c6 phiéu

28/11/2018, C6 phi€u cua Cong ty c6 phan May Song Hong chinh thic giao dich
tai S& giao dich chi'ng khodn TP H6 Chi Minh (HOSE) vdi méa ching khoan MSH.

I\, I(’ A
Co cau c6 dong

STT D6itugng S6 lugng c6 phiéu
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Ty 18 s6 hitu/VDL (%)

1 C6 déng Nha nudc - -

> cédenglén 2emos0 55,62%
(s@ hiru tir 5% vén c6 phan trd 1én)
Trongnuée vemos0 55,62%
- Nwdengod - 0,00%

s codengkhdc 25300 44,38%
Trongnuée  wmseno 34,26%
CNwdengod sosrer0 - 1012%
TONG CONG 50.009.400 100,00%
_Cénhan wossss0 76,08%
techéc nesss20 23,02%

Ngubén: Theo danh séch c6 déng ctia MSH chét ngay 10/12/2021

Cong ty cd gidi han vé ty Ié s3 hifu nudc ngoai toi da la 49%. Tai thai diém ngay 10/12/2021, c6 dong
nudc ngoai sd hifu 5.061.670 co6 phan, tuong dudng vdi 10,12% vaon diéu 1é cua Cong ty.

nhugng ty do

chuyén nhugng

Giao dich ¢6 phiéu quy trong ndm 2021 Khong

Cac ching khoan khac

Trong ndm 2021, Cong ty khong thuc hién phat hanh chidng khodan khac.

S6 hiiu co dong I6n

STT Canhan/ T3 chiic S6 lugng cd phiéu sé hitu

Ty 1é 6 hitu/VDL (%)

1 Bui Dic Thinh 11.956.080

2 cTCPChingkhoinFPT 6482790
s Buivistquang  semom
4 PhemThiSengNgan 3700150

Theo danh séch cé déng chét ngay 10/12/2021
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Tinh hinh thay déi von dau tu cGia Chi sé hiiu

Trong ndm 2021, Cong ty C6 phan May Séng Hong khong cd su thay doi von dau tu cla chi sd hiru.

S6 ¢6 phan phat

Gia tri phat hanh

VDL sau khi phat hanh

CG quan chdp thuén
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Théi diém hanh thém thém (triéu VND) (triéu VND) Phuong thic tang vén viéc tang vén
Nam 2004 12.000 Vén ban dau sau khi c6 phan hda DHBCD Cong ty, SG ké
hoach Pau tu tinh Nam Dinh
LAN1: Thing 1212007 600000 so00 000 | phathanhcspmeuriéngle  DHBCDCéngty UBCKNN
LAN 2: Théng 12/2008 1800000 w000 000 | phahahcsphiutacstc  DHOCDCongty UECKNN
LAN 3:Thing5/2011 1800000 w000 50000 | phathanhcspméuwaeste  DHBCDCéngty UBCKNN
LN 4: Théng 12/2018 5400000 se000 oso0 | Chuyén dsi tréf phigu thanh c6 phiéu (chuyén 661 540.000 tréi  BHOCD Cang ty, UECKNN
phiéu vdi ty I& 1 trai phi€u chuyén thanh 10 co phiéu)
LN 5: Théng 8/2015 540000 sa0 13400 | Phathanhc5 phiéu theo chung trinh Iya chon cho ngudi lao dgng  BHECH Céng ty, UBCKNN
LANG: Thing 8/2015 11340000 naa0 26800 | Phathanhcd phiéu ting von c8 phan ti ngudn vEn chiisGhiu  BHECH Céng ty, UBCKNN
LAN7:Théng /2017 1134000 nsso 28180 | Phathanhc6 phiéu theo chudng trinh Iva chon cho ngudi lao dgng  BHECH Cng ty, UBCKNN
LAN8: Thing 6/2018 23814000 28180 476280 | Phat hanh c6 phiéu tang vén c6 phan tif nguén vn chi séhilu  BHOCD Cang ty, UECKNN
LAN9: Thing 04/2019 2381400 sea 500094 | Phathanhc5 phidu theo chitang trinh Iya chon cho ngudi lao dgng  BHECH Céng ty, UBCKNN
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DANH GIA KET QUA
HOAT DONG SAN XUAT
KINH DOANH NAM 2021

Tong quan nganh dét may 2021

01. Cac thi trudng may mac xuat khau chinh hadi phuc, diém séng
1a thi trudng My, cac thi trudng khac phuc hoi cham

Kim ngach xuat khdu hang dét may Viét Nam (bao gom hang may mac
va sgi) udc tinh dat 39 ty USD (tang 11,2% so vdi nam 2020 va tang
0,3% so vdi ndm 2019). Khéng tinh céc san pham sa, xdi, dét, ca nudc
da xuat khdu 32,75 ty USD hang dét may, gan bang muc xuat khau cao
nhat vao nam 2019 la 32,8 ty USD, vudt 2,94 ty USD so vdi nam trudc.
Trong dd, tri gid xuat khau sang thi truéng Hoa Ky dat 16,08 ty USD,
sang EU dat 3,9 ty USD, sang Nhat Ban dat 3,24 ty USD, Han Quéc dat
2,95 ty USD, lan lugt tdng 15,1%, tdng 6,1%, giam 8,2%, tang 3,1% so Vvdi

cung ky 2020.

02. M6t sé su kién thuc day viéc dich chuyén
don hang Dét may sang Viét Nam:

Xu hudng dich chuyén ngudn cung (ng dét may
thé gidi ra khdi Trung Quoc van tiép dién va
Viét Nam |a mot trong nhirng diém dén cla cac
nha nhap khau, hdng bén lé. Bén canh dd, mot
s06 qudc gia canh tranh truc ti€p vdi Viét Nam
trong Iinh vuc may mac xuat khau 1a An D6 va
Myanmar phai déi méat véi nhiing lan séng blng
phat Covid — 19 v6 clng nghiém trong, kem theo
tinh hinh chinh tri bat én tai Myanmar tu thang
3/2021 lam mot s6 nha may dét may (ddc biét 13
cac nha may cua Trung Qudc) tai qudc gia nay
bi dap phd, phdng hoa khién cac nha bén Ié e
ngai va chuyén dich mot phan don hang sang
Viét Nam.

39:
VND

KIM NGACH XUAT KHAU HANG
DET MAY VIET NAM

(bao gbm hang may méc va sdi)

11,2

KIM NGACH XUAT KHAU TANG
SO VA1 NAM 2020

so vdi ndm 2019

03. Dich bénh Covid-19 bung phat manh trong Quy
111/2021 tai Viét Nam gay gian doan san xuat, anh hudng
phan Ién tai mién Nam, cac quy khac ting trudng tot:

Trong nfa dju ndm 2021, ndng luc san xudt nganh dét
may Viét Nam dudc 6n dinh nhd dich bénh giai doan
nay dugc kiém soat tot, hoat déng san xuat cta doanh
nghiép dugc duy tri va ngudn cung nguyén phu liéu 6n
dinh. Sang Quy 111/2021, dich bénh bung phét manh tai
céc dia phugng mién Nam d3 gy gian doan san xuat cho
cac doanh nghiép dét may tai day khi phai thuc hién gian
cach x& hoi. Tuy nhién, tinh hinh hoat dong tai cdc doanh
nghiép dét may mién Bic duy tri tdng trudng tot nha san
xudt dudc dam bdo va nhan dudc thém mot phan daon
hang dich chuyén ti mién Nam ra. Sang Quy 1V/2021, san
xudt ctia nganh da 6n dinh trd lai, nhd chinh sdch chéng
dich mdi da tao diéu kién cho cdc doanh nghiép néi lai

san xuat nhanh chdng.

B&o cao clia Ban Téng Giam déc / 65

04. Nganh dét may Viét Nam ddi mat
v@i ap luc lam phat chi phi nguyén
liéu, gia cuwdc van chuyén tang va
cac van dé vé ngudi lao ddng:

Cudc khidng hoang ndng lugng hién
dang dién ra & mot sd nén kinh t&€ I6n &
chau Au va Trung Quéc clng tinh trang
dut g3y chubi cung ¢ng da day lam
phat tdng cao trén thé gidi, kéo theo
chi phi san xuat va van tai hang hda
tdng manh. Tai Viét Nam, du lam phat
dugc kiém soat @ mdc thap, nhung ap
Iuc tdng gida nguyén phu liéu da hién
h{tu vdi cac doanh nghiép dét may khi
nguon cung tU Trung Qudc bj han ché
do hoat déng san xuat dinh tré vi thiéu
dién. Giad cudc van tai bién neo d muc
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cao, thiét hut trdm trong container va tinh trang nhiéu cang bién dch tac Ivu théng hang xuat khau...

la nhirng trd ngai gay dp luc Ién chi phi cua doanh nghiép may mdac. Clng vdi dd, la nganh tham dung

lao dong, nén viéc duy tri chi phi phong dich phong va kiém soét dich trong qua trinh hoat déng cling

la ganh nang doéi vdi cdc doanh nghiép trong nganh.

05. Cac hiép dinh thudng mai ty do thé hé méi mang dén ca thach thuc va co hdi doi véi

nganh dét may Viét Nam:

Céc hiép dinh kinh t&é nhu EVFTA, CPTPP, UKVFTA
d& tao diéu kién dé Doanh nghiép may méac Viét
Nam md réng thi phan xuat kh3u tai cac nudc
thanh vién cua hiép dinh ma ndéi bat Ia khu
vuc EU, Vuang qudc Anh, Bac Ireland, Canada,
Mexico va Peru. Vdi hiép dinh EVFTA, nganh dét
may Viét Nam cd thé hudng Igi khi thué xuéat
khdu hang quan &do sang EU s& dudc xda bo
ngay khi Hiép dinh cd hiéu luc, tuy nhién rao
can Idn cho cac doanh nghiép trong nganh la
phai dap Ung dudc nhifng yéu ciu vé nguyén

tdc xuat x (nguyén liéu san xuat phai cé nguon
gdc EU, Viét Nam, hodc Han) thi médi dugc hudng
uu dai, trong khi nudc ta dang nhap khau 50%
nguyén phu liéu dét may tu Trung Quéc. "Dy
thao Chién lugc phat trién nganh dét may giai
doan 2021- 2030, td4m nhin dén ndm 2035" dang
trong giai doan trinh Chinh phu thong qua, dugc
ky vong s& khic phuc tinh trang nay khi dua ra
nhitng dinh hudng dé phat trién chudi lién két
hoan thién géom: dét - nhudém - may cho nganh

dét may Viét Nam.

Tinh hinh hoat dong nam 2021
va danh gia ctia ban dieu hanh

K&t thdc ndm 2021, Cong ty C6 phan May S6ng Hong d&
hoan thanh xuat sac ké hoach hoat dong san xuat kinh
doanh ma Pai hdi dong c6 déng dé ra dju nam. Cu thg,
doanh thu thuan ndm 2021 dat gan 4.748 ty dong, vugt
13,0% k& hoach dé ra va tdng 24,5% so vdi nam 2020; Igi
nhuén trudc thué dat gan 543 ty dong, vugt gan 60,0%
k€ hoach dé ra va tdng 1,9 1an so vdi két qua thuc hién
2020, Igi nhuén sau thué dat hon 442 ty dong, tang 1,9
I1an so vdi két qua thuc hién 2020. Mot sé yéu t6 chinh
c6 anh hudng dén tinh hinh hoat ddng san xuat kinh

doanh trong ndm cua Cong ty nhu sau:

e Chubi san xuat phuc hai, lugng don dat hang ting
manh va déu d3dn hét nam: Trong ndm 2021, déi ngd
kinh doanh da rat linh hoat chi dong trong viéc khai
thac céc khach hang va don hang mdi. NhG dd, hau

Bao cao cia Ban Téng Giam déc / 67

4,748,

DOANH THU THUAN NAM 2021
so vdi ké hoach dé ra

so vdi nam 2020

543 .

LO1 NHUAN TRUGC THUE NAM 2021
so vdi k& hoach dé ra

so vdi ndm 2020

hét cdc dai tdc chinh clia cong ty déu tdng quy mé dat hang. Pac biét, don hang FOB tu tap khach
hang Idn tai My nhu Columbia Sportwear, Haddad, G-I, Walmart (khach hang mdi tir 2020) cé gia
tri tdng pho bién tir trén 30% - 100% so vdi ndm trudc, giup bu dap thi€u hut doanh thu ti New
York & Company va thic day hoat déng san xuat kinh doanh ctia Cong ty trd vé ngudng trudc dich.
Nhiéu déi tdc cling da bay to thién chi tdng cudng hdp tac véi MSH ké tir 2021. Trong dd, Columbia

d&d chon MSH la d6i tdc chién ludc chinh tai Viét Nam va sé tdng dan sé lugng ddt hang hang ndm

trong vong 3-5 ndm tdi. Cong ty da va dang phdi hdp chat ché vdi cac doi tac chinh dé dam bao

tdng trudng don hang 6n dinh.
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A Y A Y A Y / 4
e Hoat dong san xuat cta cac nha may dudc duy tri lién tuc: cac nha mdy, phan xudng clia MSH TI N H H I N H TAI CH I N H

déu van hanh 6én dinh trong ca nam 2021, ty & |&p day cdc chuyén may la 100%, tU dé dén dau
dugc su hdi phuc nhu cdu hang may mac tU céc thi trudng xuat khau. C6 thé ndi ndng luc san xuat
dudc danh gia cao la mot yéu t6 quan trong gitip MSH ti€ép can dudc tép khach hang cé quy mb,
\ N | e 2
thuong hiéu I8n va md réng quy mo6 don hang ngay khi nhu cau tiéu dung nganh hang may mac Tlnh hlnh tal san
tang trudng trd lai.

77,8 ty dong. Trong d¢, 1ai tién gui la 53,2 ty dong, 1&i nam. Trong dé:

Tinh dén 31/12/2021, téng tai san clua May Song Héng ty
e Doanh thu hoat ddng tai chinh tdng manh 24,1% 1én dat 3.202,6 ty dong, tdng 21,9% so vdi thoi diém dau , VND
| 4 1 %
, 0

chénh léch ty gia la 24,6 ty dong, lan lugt ting 10,4% TAI SAN NGAN HAN NAM 2021

va tdng 69,7% so vdi cung ky 2020. DOANH THU HOAT BONG e Tai sdn ngdn han ndm 2021 dat 2489,4 ty déng, tang so vdi dau ndm
TAI CHINH 24,4% so vGi dau nam, chiém 77,7% tong tai san. téng tai san
e Gia von hang ban tang nhanh & muc 24,6%, mot phan » Hang ton kho cd ty trong I8n nhat véi tong gid tri

dat 938,4 ty dong, tdng 323,5 ty déng so vdi ndm

do anh hudng cua tinh trang lam phat trén thé gidi
cling nhu céc van dé vé gian doan chudi cung Ung, ¢ 24 6 o trudc, chiém 29,3% tong tai san. Nhifng khoan tang 71 3 3 ty
, 0

I6n nhat 1a nguyén vat liéu (tdng 116,2 ty dong,

thi€u hut container da khién gid nguyén vat liéu tang VND
Ién. Hién tai ty trong gid von hang ban so vdi doanh GIA VON HANG BAN dat 280,0 ty doéng) va thanh pham (tdng 68,3 ty
thu thuan 13 80,4% tang nhe so vdi 80,2% trong 2020. déng, dat 464,0 ty déng) do May S6ng Héng chu TAI SAN DAl HAN NAM 2021
dong nhap thém lugng I8n nguyén vat liéu nham so vdi cung ky nam 2020
e Thu hdi mot phan ng xau gitip giam chi phi quan ly doanh nghiép: Trong Quy 11/2021, Céng ty d4 dén dau ca hoi kinh doanh va dap ¢ng kip thdi nhu tong tai san
ban khodn ng xau 218 ty dong déi véi khdch hang New York & Company vdi gia tri thu hoi quy doi cau cla cdc khach hang, viéc thanh pham ton kho
sang VND |a 79,86 ty dong (tudng ducong 36,6% gia tri khoan phai thu). NhG dd, Cong ty dd hoan tdng nhanh cling |1a két qua cla su tang trudng dan
nhap du phong rong 19,2 ty déng d6i véi khoan phai thu tur déi tac nay. Tinh chung, tU mdc trich hang vdi céc doi tac.
lap du phong phai thu khd doi rong 161,8 ty dong trong 2020, Céng ty hoan nhép rong 9,4 ty dong
trong 2021 vao chi phi quan ly doanh nghiép. Ca nam 2021, chi phi quan ly doanh nghiép la 298,8 » Cac khodan phai thu ngan han dat 664,3 ty dong va chiém 20,7% tdng tai san, chd yéu la khoan
ty déng, giam manh 20,5% so vdi cling ky ndm trudc, chiém 6,3% doanh thu thuan. phai thu khdch hang dén han dudi 1 ndm. Trong ndm 2021, khoan muc nay tdng 268,6 ty dong,

véi sy ddng gdp dang chu y tur khdch hang Walmart khi khoan phai thu déi véi déi tdc nay téng
tr 73,1 ty dong trong ndm 2020 [én 275,7 ty dong trong ndm 2021, phan nao cho thay Cong ty cé
su phuc hoi tir sau dai dich khi tdng cudng hgp tac vdi cac doéi tdc Idn va cd uy tin trén thé gidi.

» Cac khoan muc trong yéu khdc la Pau tu tai chinh ngan han va Tién va tudng duong tién 1an lugt
dat 468,0 ty dong va 378,6 ty dong, tudng Ung muc giam 44,1% va tdng 178,21% so vdi cung ky
2020, 1an lugt chiém 14.61% va 11,82% tong tai san.

® Tai san dai han dat 713,3 ty dong, tang 13,9% so vdi cung ky ndm 2020 va chiém 22,3% téng tai
san. Phan I&n tai san dai han la tai san c6 dinh, cd gia tri gan 500 ty dong, giam x&p xi 9,9% so vdi
cung ki n@m 2020 va chiém 15,6% tong tai san. Mot khoan muc dang chu y khéc la Tai san dd dang
dai han 159,1 ty dong, tadng 11 1an so véi ndm 2020, chl yéu phan anh gid tri clia du an xay dung
nha may tai Nghia Phong.
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e Panh gia viéc trich 1ap du phong phai thu khd doi va du phong giam gid hang ton kho: Tai thai
diém 31/12/2021, Céng ty con trich 1ap 39,2 ty dong trong khodn muc Du phong cac khoan phai
thu ngan han khé doi, giam manh so véi s6 du dau nam la 181,7 ty dong. Nguyén nhan chi yéu la
do Cong ty da thuc hién ban thanh cong khoan phai thu khd doi tir Cong ty TNHH Eassy Fashion
Macao Commercial Offshore. Theo dd, Cong ty thuc hién xda s6 s6 du khoan phai thu va sé du
phong phai thu khd doi d3 trich 1ap trong ndm 2020 cling nhu khdng can phai trich 14p thém du
phong cho khoan phai thu nay sau dd. S6 du du phong giam gia hang tén kho clia Céng ty la 13,3
ty dong, giam 67,5% so vdi gid tri ghi nhan tir dau ndm do Cong ty thuc hién hoan nhap du phong

rong 27,5 ty dong trong nam.

Tang trudng

STT Chi tiéu 31/12/2021 31/12/2020 Gia tri %
| TAI SAN NGAN HAN 2.489.368,1 2.001.242,6 488.125,5 24,39%
Tién va céc khoan tudng 378.601,4 136.083,1 242.518,3 178,21%
" duagng tién
ko st Tasessowmns wsemmm | aaion
ngan han
13 Cdckhodn phdi thu ngdn han 6642765 305.6704  268.6050  67,89%
- Phai thungdn hancta 6232277 5475487 756789 1382%
khdch hang
- Dy phong phai thu ngan han (91658 (817177 1425618 -78,45%
kho doi
14 mangténkho 038.4315  614.9726 3234588  52,60%
15 Taisanngdnhankhdc 400500 172036 227654  13164%
Il TAI SAN DAlHAN 713.268,6 626.512,7 86.755,9 13,85%
2.1 Cdc khoan phai thu dai han 21.374,8 21.374,8 - 0,00%
22 Tisancsdinh 4008570 5545842  (547272)  -9,87%
23 Taisandddangdaihan  159.0013 142860 1448053  1013,61%
2.4 Taisandaihankhdc 12.0455 362676 G322 -916%
Nl TOGNG CONG TAI SAN 3.202.636,7 2.627.755,3 574.881,4 21,88%
Ban vi: Triéu dong
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Tinh hinh nguon von

Tinh dén 31/12/2021, May S6ng Hong tiép tuc duy tri vi thé can bang gitra ng vay va vén chd sd hiru.
Trong do:

e Tong nd phai tra cd gid tri 1.707,2 ty déng, chiém 53,31% cd cdu ngudn von va tang 44,0% so vdi

cung ky nam 2020. Trong cd cau ng phai tra, Ng ngan han dat 1528,8 ty dong vdi tong ty trong
trong ngudn von la 47,74%, tang 343,3 ty dong so vdi ndm 2020. Cac khoan muc chinh va tang
manh nhat trong ng ngan han bao gom cac khoan ng vay va thué tai chinh tri gia 552,1 ty dong,
phai trd ngudi lao dong tri gid 460,7 ty dong, phai trd ngudi ban tri gia 220,3 ty dong va chi phi
phai tra tri gid 160,7 ty dong, 1an lugt tdng 54,9 ty dong, 71,2 ty déng, 76,3 ty dong va 98,7 ty déng
so vdi dau ndm va chiém ty trong tuong 'ng trong tong ngudn von la 17,2%, 14,4%, 6,9% va 5,0%.

1.707,2:.

TONG NG PHAI TRA

Nhirng thay ddi nay chd y&u phan énh viéc:

» Cbng ty tdng cudng vay ngan han nham bd sung vén
Ivu déng, dén dau cd hoi kinh doanh. Bén canh dg,
chi phi phai trd ngudi ban cling tdng Ién khi cong ty
nhép b6 sung nguyén vat liéu dé phuc vu hoat dong

san xuat. . o
cd cdu ngudn von

Lo, L. N ji cung ky nam 202
» Chi phi ludng phai tra cho ngudi lao dong va mot sb S0 vdi cung ky nam 2020

chi phi phai trd khéc lién quan dén thuc hién chinh
sdch phong chéng dich bénh tang Ién. Khi dich bénh
dan dudgc kiém soat trd lai, cac khoan phai tra nay cé

thé giam xudng trong tuang lai.

® V& ng dai han, nam 2021 cong ty cé khoan vay 178,4 ty déng ti ngdn hang TMCP Ngoai Thuang

Viét Nam vdi muc dich nham phuc vu cdc hang muc cta du an xay dung nha médy Nghia Phong
cua cbéng ty con.

e Von chi s& hitu cong ty ndm 2021 dat gia tri 1.495,4 ty dong, tdng 3,7% so vdi clung ky nam 2020,

tuy nhién ty trong trong tong nguén von giam tir 54,9% vao nam 2020 xubng con 46,7% vao nam
2021.
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Tang trudng
STT Chitiéu 31/12/2021 31/12/2020 Gia tri %
[ NG NGAN HAN 1.528.822,2 1185.555,2  343.267,0 28,95%
1.1 Phai tra cho ngudi ban 220.322,0 144.068,7 76.253,3 52,93%
12 Ngudimuatrd tién trude 20165 185082 16073 8,68%
13 Thué va céc khoan phainop NN 337664 n34e1 224173 197,53
14 phaitrangudilaodong 4607485  389.5627 711858  18.27%
15 Chiphiphaita 1607110 619872 987238  150,26%
16 Phaitrd ngan han khac ne2e 76974 41245  53,58%
17 Vayvangthué tai chinh ngén han  552.0601 4971370  54.9230  11,05%
18 Quy khen thuong, phic lsi s02759 353190  13.9569  39,52%
19 Dyphong phi tré ngan han 200000 100248 w2 0,38%
I NG DAI HAN 178.413,5 - 178.413,5 N/a
2.1 Vay va ng thué tai chinh dai han 178.413,5 - 178.413,5 N/a
Il TOGNG NG PHAI TRA 1.707.235,7 1185.555,2  521.680,5 44,00%

Ban vi: Triéu dong

Tai ngay 31/12/2021, Céng ty khong cé khodn ng phai trd qua han nao. Cac khoan ng clia Cong ty va
Cong ty con cd thai gian dao han dudc tdm tat nhu sau:

STT Chitiéu 31/12/2021  31/12/2020 % Thay déi
1 NG PHAI TRA TAI CHINH BDEN HAN TRONG 1 NAM 1.474.939 1.155.697 27,6%
1.1 Céc khoan vay va ng thué tai chinh 552.060 497137 11,0%
12 phaitrdngusibén 220322 144.069  52,0%
13 Ngphaitrd tai chinh ngén han khac 702557 14491 36,6%
2 NG PHAI TRA TAI CHINH DEN HAN TRONG 1 - 5 NAM 178.413 - N/a
2.1 Céc khoan vay va ng thué tai chinh 178.413 - N/a
3 TONG CONG 1.653.353 1.155.697 431%

Baon vi: Triéu dong
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Chi tiéu 2021 2020 % Thay d6i
Ng vay ngdn han 552.060 497137 11,0%
Ngvaydsihen  gam . Nja
Chiphilsivay 10m 15184 -33,0%
Doanh thu thuén 4747623 3813409 24,5%

Chi phi 1di vay/ Doanh thu thuan

Pan vj: Triéu dong

Bang sau day biéu thi sy nhay cam cla két qua hoat ddng thuan trong ndm va von lién quan dén tai
san va ng phai tra tai chinh dudi su thay déi clia ty gid USD/VND:

e NEu USD tang so vdi

VND tudng ting 13 1.4% 31/12/2021 31/12/2020
(ndam 2020: 0,3%) thi K&t qua thuan trong nam 1.256.418.080 VND 234.485.254 VND
diéu nay sé cé nhirng -
; . . Von chu sé hitu 1.256.418.080 VND 234.485.254 VND
tdc dong sau day:
e NEu USD giam so vdi
31/12/2021 31/12/2020

VND tudng Ung la 1,4%
(nam 2020: 0,3%) thi Két qué thuan trong nam (1.256.418.080 VND) (234.485.254 VND)

diéu nay sé cdé nhirng

Vén chu sé hitu (1.256.418.080 VND) (234.485.254 VND)

tdc dong sau day:

Viéc phan tich d6 nhay cua két qua hoat dong kinh doanh thuan trong nam va vén vdi bién ddng cla
cdp ty gia USD/VND s dung gia st cd mot su thay doéi +/- 1,4% ty gia USD/VND cho ndm tai chinh két
thuc ngay 31/12/2021 va +/-0,3% cho ndm tai chinh két thic ngay 31/12/2020. Ca hai ty Ié nay dugc
xac dinh dua vao su bién dong cua thi trudng ty gia binh quan trong 12 théng trudc dé. Viéc phan
tich sy nhay cam dya vao céc céng cu tai chinh phdi sinh bang ngoai té ma Cong ty va Céng ty con
nam gilf tai ngay lap bang can doi ké toan hop nhat va danh gid tac dong clia hgp dong ky han va tac
dong cua thay doi ty gid ngoai té.
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Cac chi s6 tai chinh trgng yéu va so sanh vdi nganh

Bang so sanh céac chi s6 tai chinh clia MSH so vdi cac cong ty cung nganh may mac nam 2021 (S6 liéu

clia MSH la s6 liéu da kiém todn, s6 cla céac cong ty la sd liéu trudc kiém todn):

Ma c6 phiéu MSH VGG VGT TNG TCM M10 GMC HTG

NHOM CHi SO THANH KHOAN

Kha nang thanh todn hién hanh (/an) 1,63 1,25 1,39 0,83 1,34 1,07 5,70 117

Kha nang thanh toan bang tién (/an) 0,55 0,38 0,43 0,01 0,32 0,07 3,10 0,13

NHOM CHi SO CcO CAU VON

PoN bay tai chinh 2,14 2,38 2,16 2,99 2,11 4,60 1,18 3,59
(Téng tai san/ VCSH) (/an)

Ng vay va thué tai chinh / 0,23 0,02 0,34 0,48 0,28 0,21 0,00 0,36
Tong tai san (lan)

NHOM CHi SO HIEU QUA HOAT PONG

S8 ngay ton kho binh quéan (ngay) 74,27 55,22 73,73 85,40 149,21 94,07 62,75 73,18
vong quay hang tén kho 4,91 6,61 4,95 4,27 2,45 3,88 5,82 4,99

binh quan (/an)

S6 ngay phai thu binh quan (ngay) 45,00 62,89 46,08 32,78 33,92 3821 6100 3844
Vong quay khodn phai thy 811 580 792 1114 1076 955 598 949
binh quéan (/an)

S6 ngay phai tra binh quan (ngay) 1742 9395 3909 4279 4913 6897 2050 29,42
vong quay khoan phai tra 2095 388 934 853 743 529 1780 12,41

binh quan (/an)

SG ngay chuyén déi tién mat (ngay) 101,85 2415 80,72 7539 134,00 63,30 103,25 82,20

NHOM CHi SO KHA NANG SINH LGl

Ty sust LN gop (%) 19,60 870 13,82 14,23 14,52 11,80 1591 11,49
Ty sustLN hoat déng %) - 150 167 912 531 497 254 499 566
T sustinsT ¢ 932 145 816 428 406 219 427 521
ROEA (4 3012 as8 1507 1783 858 1868 667 3559
ROAA S 1517 189 688 588 436 433 443 983

NHOM CHi SO QUAN TRI CHI PHi

Gid v6n hang ban/ Doanh thu thuan (%) 80,40 91,30 8618 8577 8548 8820 8409 8851

Chi phi 1ai vay/ Doanh thu thuan (%) 0,21 0,00 1,46 2,47 0,54 0,38 0,32 0,45
Chi phi bén hang/ Doanh thu thuan (%) 3,05 3,60 3,18 1,59 5,22 4,40 0,75 3,07
Chi phi quan Iy doanh nghiép/ 6,29 4,35 5,25 5,31 4,81 5,30 9,76 3,11

Doanh thu thuan (%)
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NHUNG CAI TIEN VE CO CAU
TO CHUC, CHiNH SACH QUAN LY

Mot trong nhirng yéu td quan trong va thudng
xuyén dudc khuyén khich bdi cac théng Ié t6t
vé quan tri cong ty trén thé gidi la su tham
gia can bang cla cac thanh vién dbc lap, hoac
thanh vién khéng diéu hanh trong co cdu HBQT
nham néng cao tinh khach quan cla cd quan
nay trong chi’c nang giam sét va ra quyét dinh.
P& cac thanh vién khdéng diéu hanh hodc thanh
vién doc 1ap phat huy dugc vai tro giam sat
cla minh thi bén canh viéc khong tham gia van
hanh doanh nghiép con can phai cé nhirng kién
thic va kinh nghiém phu hgp véi hoat dong cla
Cong ty.

Tai COng ty c6 phan May Séng Hong, sau khi
trd thanh doanh nghiép niém yét vao cudi ndm
2018, théng qua cudc hop DHDCD thudng nién

nam 2019, Céng ty d& chuyén doi co cau bd may

quan ly tr moé hinh cd Ban Kiém soat sang mo

hinh cd Tiéu ban kiém toan ndi bd truc thubc
HPQT. Piéu nay bat ngudn tl nhén thlc cla
Ban lanh dao vé viéc can phai dé cao vai tro cla
nhirng ti€ng ndi doc 1ap trong HDQT nham tdng
cudng hiéu qua giam séat rdi ro, nang cao tinh
minh bach trong hoat dong diéu hanh quan ly,
tlr dé t6i uu cho viéc ra quyét dinh va bao vé
quyeén Igi ctia c6 déng. Theo dd, trong giai doan
2019 -2020, HDQT cla Cong ty hoat dong vdi 06
thanh vién, vdi 03 thanh vién khéng diéu hanh,
trong dé 01 ngudi la Cha tich HPQT va 02 ngudi
khdc déng thoi la thanh vién doc lap HDQT va
01 tiéu ban kiém toan ndi bd truc thudc (trong
dd trudng tiéu ban la thanh vién doc 1ap HDQT,
cac thanh vién con lai cé thé khdng bat budc |a
thanh vién HDQT Cong ty). Budc sang nam 2021,
cung vdi viéc Luat Doanh nghiép 2020 chinh
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thirc cd hiéu Iyc vdi nhiéu diém mdi, trong dd cd quy dinh vé Uy ban kiém toédn thay thé& cho quy
dinh vé Tiéu ban kiém toan ndi bd cua Luat Doanh nghiép 2014, Cong ty cling d& cé nhirng thay déi

quan trong sau trong bé may quan ly:

e Thong qua PHBCD thudng nién 2021, Cong e PE dap Ung dudc quy dinh va diéu kién cula

ty da bé nhiém ba Nguyén Thi Hanh tham gia
lam thanh vién Hoi dong quan tri, théng qua
dd, nang téng so6 thanh vién Hoi dong quan tri
Ién 07 ngudi va sb thanh vién Hoi dong quan
tri khong diéu hanh 1én 04 ngudi (trong dé 02
ngudi la thanh vién HOi déng quan tri doc 1ap),
dép Ung dudc thuc tién quan tri, diéu hanh,
gidm sdt cua Cong ty cling nhu dam bao viéc
dua ra nhirng quyét dinh khach quan va hiéu
qua. Ba Hanh cd trinh d6 chuyén mon virng
chac trong Iinh vuc tai chinh — ké toan cung
kinh nghiém phong pht trong nganh dét may

khi ti'rng tham gia vao Ban kiém soat cling

phap luit hién hanh vé cd cau, thanh phan
cla Uy ban kiém todn cling nhu ning cao vai
trd déng gdp cua cac thanh vién trong Uy ban,
HOi dong quan tri d& ban hanh Nghi quyét hop
HDQT s6 33/2021/NQ/HPQT ngay 04/05/2021
vé viéc Chuyén ddi TBKTNB truc thuéc HPQT
thanh Uy ban kiém todn truc thudc HDQT,
dong thai ban hanh Quy ché hoat dong cla
Uy ban kiém todn, qua dé bé sung quy dinh
vé viéc Chu tich UBKT phai la thanh vién déc
Idp HOi dong quan tri va cac thanh vién khac
cla UBKT phai la thanh vién HPQT khong diéu
hanh.

nhu tham gia tu van, cé van cho céc du én da

dang cua nhiéu doanh nghiép trong nganh.

Trong ndm 2021, nham dap &ng nhu cau thyc tién vé phat trién quy mo va nang luc san xuat, Cong
ty da co nhiéu thay déi trong cd cau té chi'c nhu ma rong quy mo céc khéi chic ndng, bé sung cac
phong ban, bd phan mdi cling nhu b sung khai lugng I8n nhan sy theo nhu cau thuc té€ cla ting
bd phan. Cudi ndm, Cong ty d& hoan thanh xay dung 02 nha may may mdac xuat khdu mdi do Coéng
ty CO phan May Song Hong — Nghta Hung (Cong ty con) quan ly, chuyén san xuat cac don hang FOB
c6 do kho cao.

Trong ndm 2021, Céng ty ti€p tuc nghién clu trién khai (ng dung phan mém quan tri doanh nghiép
ERP cung cdc phan mém quan tri tién tién lam tang cao tinh chinh xac va kip thdi trong cong tac
quan ly san xuat - kinh doanh, khai thac t6i da moi nguon luc cla Cong ty, triét dé tiét kiém, chdng
ton that, 1ang phi.

Cong ty da trién khai danh gia lai, cdp nhat, hoan thién va pho bién quy trinh vé cong tac xay dung
ké hoach kinh doanh hang ndm cho céc phong ban nhu cling nhu ti€p tuc cai tién va (ng dung quy

trinh mdi dé phuc vu cho cdng tédc hoach dinh chién lugc, kiém soat chat ché céc rii ro.
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Cong ty da xay dung va bo sung cac quy ché, quy trinh quan ly, quy trinh ludn chuyén hang hda gitra
Cong ty va Cong ty con.

Cong ty thudng xuyén kiém tra viéc trién khai cdc phudng phap quan tri 5S kaizen, Lean — san xuéat
tinh gon tai cac nha may, phan xudng.

Xdéc dinh ngudn nhan lyc la mot trong nhifng tai san quan trong nhat ctia doanh nghiép, cong téc dao
tao va phat trién ngudn lyc luén dugc Cong ty c6 phan May Song Hong uu tién dé cao thuc hién. Tai
Céng ty c6 phan May Séng Hong, CBCNV thudng xuyén dudc ti€p nhan dao tao, cdp nhat kién thdc
mdi lién quan tryc ti€p tdi cong viéc ma minh phu trach.
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Trong nhifng ndm gan day, khi nhiéu cong doan san xuat don gian da dudc ty dong hda, ngudi lao
dong dudc tap trung dao tao cho nhirng céng doan phic tap ma may madc khdng thé thay thé nham
nang cao nang luc san xuat. Bén canh dd, Céng ty con chu trong viéc dau tu xay dung doi ngl nhan

vién chuyén nghiép tir phat trién mau, mua hang, quan ly don hang.
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PHUONG HUONG PHAT TRIEN
NAM 2022

K& hoach hoat dong nam 2022

Trong ndm 2022, MSH d& dat ra muc tiéu hoat dong va giadi phdp trong tam nhu sau:

e Van hanh 8n dinh va hiéu qua cac khu vuc san xuat hién h{ru va cdc nha may mdi dua vao hoat

dong, dam bao hiéu suat s dung cac chuyén may & muc téi da.

® P3y manh cong tdc phat trién khach hang, can bang ty Ié khach hang trén cac thi trudng khéc

nhau.

® Pam bao ngudn nhan luc 6n dinh va dam bao cong an viéc lam, thu nhap va cd hdi phat trién nghé

nghiép cho ngudai lao dong.

e Tiép tuc nang cao cong tdc quan tri doanh nghiép, chud trong s6 héa mo6 hinh quan tri, phat trién

va 'ng dung cbng nghé trong quan ly.
e Xay dung van hda Cong ty lanh manh, tao moi trudng va dong luc phat trién bén virng.

Céc chi tiéu k& hoach cu thé nhu sau:

Chi tiéu Thuc hién ndam 2021 K& hoach nam 2022
Doanh thu thuan (ty dong) 4.747,6 4,900
Loi nhuan trude thué (/ dong) sa27 500
916 66 tie @y kiém 0 e 15 - 30

g

Cac giai phap thuc hién
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A

Giao cac bd phan lién quan xay dung ké hoach san xuat, chuan bi don hang va
gia ca theo hudng chuyén moén hda dé bao dam thuc hién ké hoach san xuat kinh
doanh cua cong ty.

Tang cudng cac bién phap kiém tra, kiém sodt chat tat ca cdc cong doan san xuat
theo ding quy trinh san xuéat cla ting ma hang, bao dam chat lugng san pham
theo yéu cau cua Khach hang

Tang cudng dau tu cai tao cdc khu vuc san xuat theo tiéu chudn nha may xanh va
phét trién bén virng.

Ra soat, tu bo, thay thé mdy mdc thiét bi ct kém hiéu qua bang thiét bj cong nghé

hién dai nham phat huy t6i da ndng luc san xuat, ndng cao nang suat lao dong.

Ti€p tuc phat trién doi ngi kinh doanh va nhan luc quan ly don hang (merchandiser)
giau ndng luc va kinh nghiém trong viéc tim kém, phat trién, duy tri cdc don hang,
khéch hang tiém nang.

Tan dung Igi thé céc hiép dinh thuang mai CTTPP, EVFTA dé md rong thi trudng va
phat trién thém khach hang.

Phat trién va nang cao nang luc cta d6i ngli sourcing nham tang cudng kha nang
tim ki€m, cung &'ng ngudn vat tu da dang va canh tranh cho khach hang.

Ti€p tuc md réng phat trién thi trudng chan ga géi dém xuat khiu; 6n dinh thi
trudng ndi dia.

Duy tri va xay dung céc vung dan cu chién lugc dé cung cdp 6n dinh vé lao dong
cho cong ty.

Xay dung dé an phat trién va dao tao ddi vdi cac vi tri nhan su cédp cao, vi tri nhan
su chu chot va doi ngl nhan su ké can.

Theo d&i ddnh gid nhu cdu nhan sy tai cdc phong ban/ bo phan chiic ndng va nang
Iuc nhan sy hang ndm, trién khai cdc chuang trinh tuyén dung va dao tao (bao gém
thué chuyén gia vé dao tao) phu hgp dam bao nhan su cd dd nang luc dap ¢ng cho
cac vi tri can thiét.

Chu trong dao tao nang cao tay nghé cta ngudi lao dong truc ti€p nham dép Ung

duge nhitng dan hang I8n, cd yéu cau ky thuat cao.
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Tang cudng cong tac quan ly, giam sat cac hoat ddng clia Ban Téng giam déc va bd
may gilp viéc cla Cong ty, bdo dam thuc hién didng céc ndi dung da dugc thong
qua trong céc nghi quyét ciia PHPCD va HPQT Céng ty.

P43y manh trién khai hé théng quan tri ngudn luc doanh nghiép téng thé ERP dé
quan ly va kiém soat dif liéu théng nhat tir cac nha méy dén khu vuc van phong.
Thudng xuyén t6 chic cac chuaong trinh ddnh gida nham dam bao cdc Nha may duy
tri dugc yéu cau cla cdc Chung chi da dat dugc nhu Better Work (trdch nhiém xa
h6éi nganh may mdac), GMP (tiéu chuan thuc hanh san xuat t6t), FCAA (chdng chi

dénh gid ndng luc clia nha may) va SCAN (dédnh gia su tuan thd nha cung céap).

Tich cuc dau tu cho bd phan Nghién clfu va phat trién san pham (R&D) nham cho ra
ddi nhirng san pham cé thiét k&, chat lugng, dac tinh, cong dung mdi phu hgp vdi
dinh hudng chién lugc cua Cong ty.

Nghién clu, ndng cao kha ndng phat trién mau, dac biét la mau 3D phuc vu cac doi
tac FOB Idn.

Quyét liét chi dao tiét kiém, chdng tén that, lang phi dé ndng cao hiéu qua sif dung
von.

Quan ly chat ch& ngudn von théng qua kiém sodt ngudn cung ing mét cach khoa
hoc, can d6i hdgp ly cdc khoan dau tu.

Nghiém tulc tuan thu cac quy dinh cta phap luat, chinh sach cua dia phuong lién
quan tdi ngudi lao ddong va moi trudng.

Tuén thu céc tiéu chuan dédnh gia cta khdch hang déi véi quy trinh san xuat va
chat lugng san pham.

Thuc hién tot cong téc phong chdng dich bénh Covid-19.
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GIAI TRINH CUA BAN GIAM DOC
PpOI VOI1 Y KIEN KIEM TOAN
(NEU CO)

Khong cd.

DANH GIA LIEN QUAN DEN
TRACH NHIEM VE MOI TRUONG
VA XA HOI

Panh gia lién quan dén cac chi tiéu moi truong

Cong ty chdp hanh ding va day du céc quy dinh vé bao vé mdi trudng clia phdp luit. Trong nam
2021, Céng ty da trién khai:

® |3p bdo cdo quan tradc dinh ky vé cong tac bao vé moi trudng, tinh hinh khai thdc nudc ngam va
xa nudc thai, quan ly chat thai, 10 hai tai cdc khu vuc san xuét.

® L4p bdo cdo quan trac phan tich nudc sach va nudc uéng.

e Tuan thu viéc dong thu€ bao vé moi truong, thué tai nguyén nudc.

e Giao cdn b0 chuyén trach, thudng xuyén bao dudng hé thong xa thai, khong dé xay ra su cd nao
vé mbi trudng.

e CU can b6 tham gia khda hoc dao tao nang cao cong nghé mai trudng.

e Ning cao y thi’c bdo vé mbi trudng ctia nhan vién céng ty, dong thdi kéu goi nhan vién cong ty

khong xa rdc va tuan thu viéc thu gom rac thai dung quy dinh.
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Panh gia lién quan dén ngudi lao dong va an toan Panh gia lién quan dén trach nhiém

lao dong ctia doanh nghiép doi véi cong dong dia phuong

Cong ty thuc hién tét va day di céc chinh sach lién quan dén ngudi lao déng: Trong ndm 2021, méc du gap nhiéu thach thic bdi dich bénh Covid-19, Céng ty van no luc duy tri tét

e Cac ché d0 lugng, thudng, phuic Igi, va ché d6 cho ngudi lao dong (thdgi gian lam viéc, bao hiém vy va d3 c6 nhirng ddng gdp quan trong trong céng cudc xay dung nong thén mdi, xéa ddi, gidm ngheo,
t€, bao hiém x& hoi, ...) tudn thia theo quy dinh clia Nha nudc va Luat lao dong. Ngoai ra Céng ty cé hé trg gidp d& nhitng dia phudng gap khd khan do thién tai. Cong ty ti€p tuc trién khai cac chuong
nhifng cd ché riéng dam bao an sinh x& hdi cho can bb céng nhan vién nham khuyén khich ngugi trinh dén on dap nghia, hd trg ngudi cé céng, chdm sdc tham hoi tdng qua ngudi ¢ céng vdi céch
lao déng gan bd 1au dai vdi Cong ty. mang, cdc hoat dong bao trg giup dd tré em ngheo, tré em cd hoan canh déc biét khd khan...gdp

e Céc hoat dong tuyén dung, dao tao va phat trién nghé nghiép luén dugc chu trong. Khi xét thay phan dam bao nang cao chéat lugng cudc séng cho nhan dan cac dia phuong noi ddt nha may cla
can thiét, Cong ty mai cac chuyén gia vé dao tao cho cédn bd nhan vién Cong ty Doanh nghiép.

e Céc cong tac dam bao an toan lao dong dugc Ban 1anh dao Cong ty dédc biét quan tam. Mot s6 cong
tac thiét thuc da dudc trién khai trong ndm nhdm dam bao madi trudng lam viéc lanh manh cho
nguadi lao ddbng gom:

» Ap dung nghiém ngat cdc bién phdp phong dich 5K theo yéu cdu cla Chinh phu, kiém soat
nghiém céc hoat dong xuat nhap khau, di lai clia khach hang, nhan vién trong Cong ty.

» Thuc hién bé sung dinh dugng, thuc pham chiic ndng tdng stc dé khang cho cédn bd cdng nhan
vién, ddy manh cac hoat déng tuyén truyén nang cao y thiic phong dich cla tat ca can bd cong
nhan viéen.

» Thuc hién stra chira cai tao thiét bi phong chay chita chdy, cai tao hé théng dién tai cac khu vuc
san xuat;
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DANH GIA CUA
HDPQT VE HOAT
PDONG CUA
CONG TY

Panh gia cia HPQT vé cac Ké hoach, dinh hudng
mat hoat dong cuia cong ty cua HPQT P
[86-88] [91] | ‘ %

Hoat dong ctia HGi dong
quan tri
[89-90]
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PANH GIA CUA HDQT VE
CAC MAT HOAT DONG
CUA CONG TY

Vé két qua san xuat kinh doanh

Trong hai ndm vifa qua, nganh dét may ndi chung va Céng ty C6 phan May S6ng Hong ndi riéng da
bi anh hudng rat manh bdi dich bénh Covid-19 va nhifng lan sdng bat én dia chinh tri lién ti€p ndi
I&n, dadc biét 1a cdc cudc xung dét gitta nhifng nén kinh té€ Idn nhu My va Trung Quéc. M3c du tirng
c6 nhirng thai diém hét sic khé khén, toan thé Ban 1&nh dao va CBCNV Céng ty da dong long chung
sifc dé xoay chuyén tinh thé. Nhifng né luc dd d3 dugc dén dap xiing dédng khi ndm 2021 ddnh dau
sy hdi phuc manh mé cda Cong ty.

Theo d6, Cong ty dd hoan thanh vugt muc ké

hoach doanh thu - Igi nhudn sau thué cua Dbai l
héi c6 déng thudng nién 2021 dé ra trong khi
ti€p tuc duy tri cd cdu ngudn vén hgp ly va céc
chi tiéu an toan tai chinh & muc lanh manh.

Cong ty da dat két qua cu thé nhu sau:

e Doanh thu thuan: 4.747,6 ty dong, dat 113%
k€ hoach dat ra;

e | gi nhuén trudc thué: 542,7 ty dong, dat
160% ké hoach dé ra.

e Bién Igi nhuan gop dat 19,6%

e Bién Igi nhuan sau thué dat 9,3%

Nhin chung, két qua kinh doanh kha quan
trong tinh hinh doanh nghiép phai déi mat vdi
khd khan moi mat t bai canh kinh té - x& hoi
dd cho thay tinh hiéu qua cua nhifng quyét
sach va giadi phédp kinh doanh kip thaGi tUr Ban

lanh dao Cong ty.
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Vé hoat dong dau tu

Nam 2021, Céng ty d& tién hanh khdi cong va hoan thanh xay dung du &n Nha may Séng Hong 10 tai
khu vuc xa Nghia Phong, huyén Nghta Hung, tinh Nam Binh, Viét Nam dé& chuan bi dua vao khai thac
vao dau ndm 2022. Nhin chung, hoat dong dau tu xay dung du an dugc Ban lanh dao Cong ty theo
ddi sat sao, dam bao tién do dé ra.

Bén canh dd, Cong ty dau tu cai tao, bo sung tai san ¢6 dinh phuc vu cho nhu cdu hoat dong trong
ndm vdi mot soé chi tiéu nhu sau:

e Nha clra, vat kién trirc: Gid tri mua trong nam dat 20,2 ty dong

e M&ay mdc, thi€t bi: Gia tri mua trong ndm dat 31,1 ty dong, gid tri tdng thém do chuyén ti cac hang
muc xay dung cd ban da hoan thanh 1a 19,4 ty dong

e Phudng tién van tai: Gia tri mua mdi trong nadm dat 2,2 ty dong

e Thiét bj van phong: gia tri mua mdi trong ndm dat 1,1 ty déng

Vé cong tac quan tri

Trong ndm 2021, hoat déng quan tri Cong ty tiép tuc dudgc trién khai phu hgp véi quy dinh cua phép
luat, Diéu Ié Cong ty, va gop phan gilp Cong ty dat két hoat dong kinh doanh vugt k€ hoach ma
DHDCPH dé ra. Cac ndi dung thudc trach nhiém va tham quyén HDQT, Ban Téng giam déc va cac cén
b6 quan ly khdc da dugc thuc thi nghiém tuc. Cac dé xuat ndng cao hiéu qua quan tri Cong ty déu
dudc khuyén khich, ghi nhan va trién khai thuc hién phu hgp. Xét theo cd nhén, cdc thanh vién HPQT
déu hoan thanh tét nhiém vu dudc giao, nd Iuc chi dong trong viéc thuc thi trdch nhiém bén phén

clla minh.

Trong ndm, Cong ty da thuc hién xay dung dong bd cdc Quy trinh, Quy ché theo diung quy dinh cua
Phap luat, tinh hinh hoat dong thuc té tai Doanh nghiép. Cu thé:

® Tai cudc hop Pai hdi dong cé dong thudng nién ndm 2021 t6 chlic ngay 24 thang 04 nadm 2021,
Cong ty da trinh Pai h6i déng c6 dong phé duyét céc sira doi, bé sung tai Diéu 1é t6 chirc va hoat
dong, Quy ché no6i bd vé Quan tri Cong ty, va Quy ché hoat dong clia Hoi dong quan tri va Uy quyén

cho HOi dong quan tri ky ban hanh cac van ban nay.

* Hoi déng quan tri da ban hanh Quy ché hoat ddng cua Uy ban Kiém toan thdng qua Nghi quyét hop
HDPQT s6 33/2021/NQ/HPQT ngay 04/05/2021.

Bén canh dd, cdng tac nghién clfu Ung dung cdng nghé trong quan tri va diéu hanh tiép tuc dugc chu
trong. Cong ty dd va dang ddy manh trién khai hé théng quan tri ngudn Iuc doanh nghiép ERP vdi
su hoé trg clia nhiéu chuyén gia tu van trong va ngoai nudc nham nang cao nang luc quan ly va kiém

s0at dif liéu théng nhat t cdc don vi dén khu vuc van phong.
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Cong tac lao dong, dao tao va phat trién
nguon nhan lyc

Cong tac va cac chinh sach doéi véi ngudi lao dong dugc Cong ty thuc hién tot, dam bao minh bach,
cbng bang. Cong ty thudng xuyén té chifc cac khdoa dao tao cho ngudi lao dong. Nhirng ngudi lao
dong dam nhiém vi tri, vai tro, cé chuyén mon nghiép vu khac nhau dugc xem xét dao tao theo
nhirng chudng trinh chung va riéng, nham mang lai sy phu hgp va hiéu qua tét nhat. Nhan su céap
cao va nhan sy chuyén moén dugc chud trong dao tao vé quan ly, k§ ndng cong tac, boi dudng chuyén
sau trong linh vuc ky thuat, chuyén mén nghiép vu. Ngoai ra, Cong ty ludn quan tdm cham lo dén dai
song tinh than cta ngudi lao dong, quan tdm va tao diéu kién dé cong doan Cong ty hoat dong, dong
thai phdi hgp t6 chuc trién khai cdc chuang trinh, hoat dong thiét thuc nham nang cao chat lugng
cudc s6ng clia CBCNV, khuyén khich ngudi lao dong lam viéc hang say, trach nhiém va gan bd 1au dai
véi Cong ty. Trong ndm, MSH ciling d& cd nhirng chinh sach va cd ché dugc xay dung dé hé trg céc
CBCNV gédp khd khan do anh hudng cua thién tai, dich bénh.

A - N Ae N N ~ A
Vé trach nhiém moi truong va xa hoi
Cong ty thuc hién day du va nghiém tic cdc van dé lién quan dén moi trudng va xa hoi.

e Pgi vdi cac van dé vé moi trudng:

» Cbng ty t0 chic cdc chuadng trinh ddnh gid nha may va cac ky quan trac dinh ky doi véi céc
yéu td khong khi, khi thai, nudc thai, chat thai ran va tinh hinh khai thac nguén nudc ngam dé
c6 bién phap giam thiéu cling nhu kiém sodt cdc chi tiéu 6 nhiém trong ngudng cho phép cla
phép luat.

» V3i du an xay dung nha mdy dudgdc thuc hién trong ndm, Cong ty da trién khai nhiéu cudc khao
sat vi tri dia ly, moi trudng xung quanh trudc khi khdi cong dé lam cco sa& dédnh gid tac dong cua
hoat dong san xuat dén moi truong va cong dong 1an can. Nha may dugc xay dung theo céc tiéu
chuan khat khe, vu tién 'ng dung nang lugng tdi tao va cac cong nghé san xuat it gady 6 nhiém
cung hé thdng xU ly réc thai hién dai dam bao céc tiéu chuan vé moi trudng. Sau khi di vao hoat
dong, cong tac quan trac dinh ky cling sé dudc thuc hién tai cdc nha may mdi.

» Cong ty khuyén khich ngudi lao ddng trong viéc tu nang cao tinh than trach nhiém dai vdi moi
trudng séng xung quanh, dua ra cdc sang kién, giai phap giup giam thiéu & nhiém, cai thién

chat lugng moi trudng séng.

e DPJi vdi cong dong xa hoi: Trong ndm, Cong ty da cd nhiéu chuong trinh thiét thuc, déng gdp vao
sy phat trién 6n dinh ctia cong dong dia phuang vdi téng gia tri dong gdp 1én dén hon 1,3 ty dong.
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HOAT PONG CUA
HOI DONG QUAN TRI

Hoat dong giam sat cia Hoi dong quan tri

H&i dong quan tri tiép tuc thuc hién nhiém vu ding theo quy dinh tai Diéu |é Cong ty, va Luat doanh
nghiép nhu:
» Chu tri va chi dao thanh cong cudc hop PHDCD thudng nién nam 2021 vao ngay 24/04/2021.
» HOi dong quan tri ctia Cong ty da to chidc cdc cudc hop hang quy dé nghe Ban Tong giam déc
bdo cdo va phan tich két qua hoat déng san xuat kinh doanh.
» Giam séat viéc thuc hién cédc nghi quyét DPHDCPH, va cac nghi quyét HPQT d& ban hanh. Kiém tra
hoat dong diéu hanh cla BGD trong hoat déng kinh doanh.

» Theo sat cdc hoat dong clia Cong ty va da cé nhiéu chi dao kip thai gilp cho hoat dong cua

Cong ty dudgc hiéu qua.
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Panh gia cia HDQT vé hoat dong clia
Ban Tong giam doc

HDQT ghi nhan Ban Téng gidm déc da rat tich cuc, sét sao ndm bat tinh hinh dé dua ra céc chuong
trinh hoat ddng phu hgp, dam bao hiéu qua trong diéu hanh hoat déng san xuat kinh doanh va hoan

thanh t6t cdc nhiém vu dudc giao. Cu thé:

® Ban Tong giam doc d& tich cuc chi dao trién khai day du, kip thai, tuadn thu céc nghi quyét, quyét

dinh cta H6i déng quan tri.

e Ban Tdng gidam ddc d& phdi hdp chat ch& vdi HOi déng quan tri, theo st dién bién dich bénh, kip
thdi dua ra céc chi dao va chinh sach phong chéng dich nhanh, manh, linh hoat, ddm bao sic khoe

va 6n dinh méi trudng lam viéc cho ngudi lao ddng.

e Ban Téng gidam déc d& quan tAm sat sao, hudng dan cac phong ban, bd phan tap trung thuc hién
san xuat kinh doanh an toan, dam bao thuc hién t6t cac tiéu chi vé chat lugng san pham va tién

dd giao hang cho dai tac.

e Ban Téng giam doc d& di chi déng nam bat tinh hinh thj trudng, kip thdi ndm bat cac cd hoi kinh
doanh, tich cuc phdi hgp, giao hai Khdi Kinh doanh tim kiém khach hang va phat trién dan hang

mai, ddm bao ngudn hang 6n dinh cho tat ca céc khu vuc san xuat;

e Ban Tong giam doc da chi dao quan ly chat ché cdc khoan chi phi san xuat, chi phi quan ly, chi phi
ban hang, chi phi tai chinh; quyét liét trong trién khai thyc hanh tiét kiém, tiét giam chi phi tu tru
s@ chinh dén céc khu vuc san xuat; chd déng trong cdng tac quan tri vén va dong tién, qua dé dam

bado ngudn vén cho hoat déng san xuat kinh doanh va dau tu xay dung;

e Ban Tong gidm déc d& don déc chi dao va theo déi sat sao tién do xay dung Nha may Séng Hong

10, dam bao cong tédc xay dung hoan thanh ding tién do dé ra;

e Cac hoat ddong cua Ban Téng Giam déc trong nam tuén thu ding va du theo quy dinh cta phéap
luat, diéu Ié Cong ty, cac Nghi quyét cua Dai hoi dong cod dong.

HPQT danh gid cao hoat dong quan ly cia Ban TGP trong céng tédc diéu hanh va trién khai cédc hoat

dong san xuat kinh doanh nham mang lai hiéu qua cao nhat.

o1

KE HOACH, PINH HUONG
CUA HDQT

HDQT sé tiép tuc tao diéu kién thudn Igi dé Ban Téng Giam déc dat dugc nhirng muc tiéu Idn cua
nhiém ky 2019-2023 la:

» Xay dung Cbng ty C6 phan May S6ng Hong ngay cang virng manh hon, hiéu qua han, va trg
thanh mot nha cung cédp san pham dét may thdi trang I6n va cé uy tin trong chudi cung ng
hang dét may toan cau, tiép tuc ddng trong TOP dau cac doanh nghiép dét may cé téng kim
ngach xuat khau Idn nhat Viét Nam.

» Xay dung doi ngli 1&nh dao ban ITnh va chuyén nghiép, d6i ngl quan ly, kinh doanh va chuyén

gia gioi.
Viéc trién khai cac muc tiéu trén cho ndm 2022 sé& bao gom cac dinh hudng sau:

» X4y dung va trién khai cac k& hoach linh hoat sdn sang &ng phd vdi su lan rong cuta dich bénh
va cac yéu to bat Igi tir nén kinh t& nham giam thiéu thiét hai.

» Pam bao 6én dinh dGi séng clia ngudi lao dong, vu tién doi ngl cdng nhan.

» Nang cao trinh dé chuyén mén, ndng luc quan ly cho khéi chuan bi san xuat.

» Quan ly chat ché ngudn von thong qua day manh thuc hanh tiét kiém, kiém soat ngudn cung
'ng mot cach khoa hoc, can déi hgp ly cac khoan dau tu.

» Tiép tuc hoan thién viéc dp dung phan mém tién tién dé dam bao ndng suat, chat lugng, va nang

cao hiéu qua quan tri
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HOI DPONG QUAN TRI

Thanh vién Héi dong quan tri

S6 lugng Ty lé
STT HovaTén Chtic vu tai Cong ty 6 phiéu sé hitu s6 hitu (%)
1 Ong Bui Bic Thinh Cha Tich HBQT 11.956.080 23,91%
5 OngBUiVietQuang  ThanhvienHPQTdiEuhamh sersom 13
4 OngNguyénManhTudng ThanhvienHOQT dieuhanh 900000 180%
2 BaleThiMong¥én  ThanhvienHoQTdiwhanh sss00  oasn
5 OngBemardSzetoWK  ThanhvieneQTdscli oo
6 OngbinhTrangThi  ThamhvienweQTdscl -~ ooox
7 BaNguyénThiManh  ThanhvienHOQTkhéng diéuhanh 314080 063

Trong nam, céc thanh vién HDQT cla May S6ng Hong khdng ndm gitr chic vu thanh vién HDQT tai
cac Cong ty khac.

Trong ndm 2021, ba Nguyén Thi Hanh dudgc bé nhiém lam thanh vién HPQT bé sung théng qua Nghi
quyét hop Pai hoi dong c6 déng thudng nién ndm 2021 s6 23/2021/NQ-DHDCH/MSH ngay 24/04/2021.

Cac tiéu ban truc thuoc HPQT

Can c’ quy dinh hién hanh thi viéc thanh 1ap céc tiéu ban thudc HOi dong quan tri la khéng bat bubc.

Vi vay, cho dén thai diém nay H6i dong quan tri chua thanh 1ap céc tiéu ban thudc H6i dong quan tri.
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A 2
Hoat dong cua HDQT
Ngay bat dau/ S6 Ty lé
khéng conla bubihop  tham Ly do khéng
STT HovaTén Chtc vu thanh viéen HPQT thamdu duhop tham du hop
1 Ong BuUi Birc Thinh  Chu Tich HPQT 28/09/2014 4/4  100%
3  Ong BUi Viét Quang Thanh vién HPQT diéu hanh 28/09/2014 4/4  100%
4 Ong Nguyén Manh Thanh vién HDQT diéu hanh 28/09/2014 4/4  100%
Tudng
2 BaLé Thi Hong Yén Thanh vién HPQT diéu hanh 28/09/2014 4/4  100%
5 Ong Bernard Szeto Thanh vién HDQT déc lap 16/03/2019 14 25% Dich bénh
W.K
6 Ong Pinh Trang Thi Thanh vién HPQT doc lap 16/03/2019 4/4  100%
7 Ba Nguyén Thi Hanh Thanh vién HPQT khong 24/04/2021 4/4  100%

diéu hanh

Can cU Diéu 1é cong ty va Quy ché quan tri céng ty, HPQT thuc hién viéc kiém tra, giam sat hoat dong
clia Tong Giam doc (TGP) va Ban diéu hanh trong viéc diéu hanh san xuat kinh doanh va trién khai
cdc nghi quyét cua DPHDBCD va HDQT trong ndm 2021 nhu sau:

Phuong thirc giam sat
Bén canh viéc thao luan, trao doéi tai cac cudc hop dinh ky vdi Tong Giam déc, HPQT con thudng
xuyén trao déi qua thu dién t va dién thoai vé tinh hinh thuc hién k& hoach kinh doanh va trién khai

céc nghi quyét cia HPQT va trién khai cac muc tiéu da dugc PHDPCD phé duyét.

HDQT da phdi hgp chat ché vdi Uy ban kiém todn va phan cong nhiém vu cu thé cho cdc cd nhén

nham thuc hién céng tac giam sat & cac khia canh sau:

e Giam sat tinh hinh tai chinh: xem xét, phan tich cac théng tin trén bdo cdo tai chinh dé kip thaoi

dénh gid két qua soat xét trudc khi ban hanh van ban.
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e Gidm sat tinh tudn thd trong hoat dong san xuat kinh doanh: théng qua hoat dong kiém sodat noi
b6, HDQT d& chi dao, theo d&i chat ché tinh hiéu qua va tuan thd cua Cong ty trong cac quy trinh

san xuat kinh doanh.

e Gidm sat viéc trién khai, quan tri rdi ro & cdp cong ty: chi dao chat ché kiém sodt ndi b va quan

ly rdi ro trong viéc van hanh ctia hé théng quan tri rdi ro cta Cong ty.

HDQT d3 thdo ludn va théng qua cac quyét dinh bang nghi quyét sau méi ky hop vé: céc ké hoach
cla quy ti€p theo va cac van dé khac cd lién quan nham gidp Téng Giam ddc va Ban diéu hanh cd co
sq trién khai.

Két qua giam sat

Do thuc hién didng quy trinh, thd tuc két hdp hoat déng gilra HDQT, Ban Téng Giam ddéc va Uy ban
kiém todn, cong viéc diéu hanh hoat dong kinh doanh ciia Ban Tong Giam déc khdng bi trad ngai, viéc
giam sat cua HPQT va Uy ban kiém toan dudc duy tri thudng xuyén, chat ch&, dam bao hoat dbng
cla cong ty thuc hién ding nghi quyét cia HDQT, thuc hién quan tri cdng ty theo chuan muc hanh
vi, dao didc nghé nghiép cua thanh vién HPQT, Ban Tong Gidm ddc, Uy ban kiém toan vi quyén Igi cla

c6 dong cong ty.

STT S6 Nghi quyét/ Quyét dinh Ngay Noi dung Ty 1é thong qua

1 04/2021/NQ/HPQT/MSH  03/03/2021 Nghi quyét vé t6 chi'c DHPCD 2021 100%

2 29/2021/NQ-HBQT 29/04/2021 Nghi quyét vé viéc chi tra cé tuc 100%
nam 2020

3 33/2021/NQ-HPQT 04/05/2021  Nghi quy&t HPQT vé Uy Ban 100%
Kiém Toan

4 79/2021/NQ/HPQT/MSH 17/11/2021 Nghi quyét HDQT vé viéc thong qua 100%

KQSXKD 9 thdng nam 2021 va tam
(ng co tdc 2021

Khong cé

o7

Hoat dong clia thanh vién Hoi dong quan tri doc lap

Tinh dén 31/12/2021, CTCP May S6ng Hong cd 02 thanh vién doc 1ap HOi dong quan tri la 6ng Bernard
Szeto W.K va 6ng Pinh Trang Thi. Trong ndm 2021, Thanh vién doc 1ap tham gia cac chuagng trinh hoat
dong cla Uy ban Kiém todn nhu néi dung bdo cdo cua Uy ban Kiém todn. Ngoai ra, thanh vién HDQT
doc 1ap thuc hién nhirng trach nhiém sau:

» Tham gia qua trinh tim ki€m, phat trién khach hang va md rong thi trugng.

» Tham gia phan tich, ddnh gia tinh hiéu qua cua chién lugc md rong thi trudng kinh doanh.

» Tham gia tu van, hé trg quan tri Cong ty theo cédc thong I&é Quadc té.

Trong ndm 2021, céc thanh vién HOi dong quan tri déc 1ap da thuc hién ding chuc trdch, nhiém vu
dudc giao vdi tinh than can trong va trach nhiém cao, phat huy vai tro déc |ap trong viéc dua ra cacy
ki€n xay dung va dénh gid khach quan d6i vdi dudng hudng hoat dong clia Cong ty, cong tac quan tri
rdi ro, céng tac bao vé an toan vén cla c6 déng, dac biét la Igi ich clia nhitng cé déng nho va nhdm

Igi ich khac lién quan tdi Cong ty.

Danh sach thanh vién HDQT da tham gia
cac chuong trinh dao tao vé Quan tri Cong ty

Céc thanh vién Hbi dong quan tri da tiép nhan day du cac chudng trinh vé dao tao vé quan tri cong

ty trong nam, dong thdi chd dong tu nghién clu, tim hiéu cdc van dé vé quan tri cong ty.
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UY BAN KIEM TOAN

Théng tin vé thanh vién Uy ban kiém toan

Ngay 04/05/2021, Hoi dong quan tri Cong ty ban hanh Nghi quyét HPQT s6 33/2021/NQ/HPQT, theo
dé théng qua chuyén déi Tiéu ban kiém todn ndi bd truc thudc HOi déng quan tri thanh Uy ban kiém
toan truc thuéc H6i dong quan tri theo quy dinh tai Luat doanh nghiép 2020 va Diéu |é Cong ty. Dong

thdi, théng qua danh sach thanh vién Uy ban Kiém todn sau khi chuyén déi nhu sau:

S6 lugng Ty lé
STT HovaTén Chtic vu c6 phiéu s hitu s hitu/VDL (%)
1 Ong Bernard Szeto W.K Chu tich Uy ban kiém todn - 0,00%
2 OngbinhTrangThi  ThanhvienUyban kigmtodn . 0.00%
3 BaNguynThiHanh  ThanhvienUybenkiémtodn maoso 063

Hoat dong cua UBKT

S6budihop Tylétham Ly do khong

STT HovaTén Chtic vu tham du duhop tham du hop
1 Ong Bernard Szeto W.K  Chu tich Uy ban kiém toén 2/2 100%
3 Ong Pinh Trang Thi Thanh vién Uy ban kiém toan 2/2 100%
2 BaNguyénThiManh  Thanhvién Uy bankiémtoin 20w

Trong nam 2021, Uy ban Kiém todn t6 chic hop 02 I&n vao ngay 04/05/2021 va ngay 17/11/2021.
Théng qua céc cudc hop nay, Uy ban kiém todn thuc hién phan céng nhiém vu nam 2021, t6 chic
trién khai k& hoach hoat dong ctia Uy ban Kiém todn, thao luin va thdng nhat ndi dung ddnh gid két
qua hoat déng trong ndm, giam sat tinh trung thuc va khach quan cla coéng téac |ap bao cédo tai chinh,
giam sat hiéu qua cla qua trinh kiém todn bdo cdo tai chinh, giam sat tinh hiéu qua cta hé théng
kiém sodt rdi ro va théng bdo két qua giam sat cung céc ndi dung lién quan dén H6i dong quan tri,
Téng giam déc Cong ty theo quy trinh d& ban hanh. Ndi dung, két qua céc cudc hop cua Uy ban kiém
toan déu dugc cac thanh vién (3/3) tham gia bi€éu quyét thong nhat thong qua vdi ty 1€ tén thanh
100%.
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Uy ban Kiém todn da tuan thd va thuc hién theo Diéu 1&é Céng ty, Quy ché& ndi bd vé quan tri cong
ty dugc ban hanh theo Nghi quy&t DHDCD ngay 24/04/2021 va Quy ché hoat dong clia Uy ban Kiém
todn dugc ban hanh theo Nghi quyé&t HPQT ngay 04/05/2021, nghiém tdc thuc hién céc chic néng,
nghia vu dugc giao phd.

Qua qua trinh gidm sat, Uy ban Kiém todn khong phat hién trudng hgp bat thudng ndo trong hoat
déng cua cac thanh vién HDQT, thanh vién Ban Tong Giam déc va céc can bo quan ly khac cla Cong

ty C6 phan May Song Hong.

Viéc t6 chic céc cude hop cua Pai hoi dong c6 dong va Hoi dong quan tri dugc trién khai phu hgp va
tuan thi chat ché cdc quy dinh lién quan tai Diéu I1é Cong ty va cac Quy ché quan tri ndi bd, Quy ché

hoat déng clia HOi dong quan tri.

Céc Nghi quyét, Quyét dinh cta HGi dong quan tri, Tong gidm doc nhin chung dugc ban hanh phu
hgp vdi quy dinh clia phép luat, Diéu Ié va Quy ché quan tri ndi bd clia Céng ty, Nghi quyét cla DPai
héi dong c6 dong va phu hgp vdi céc quy dinh phan cdp theo tham quyén.

Uy ban kiém todn cho réng céc cén bd quan ly clia Cong ty cé phan May S6ng Hong da thé hién trach
nhiém cao trong viéc diéu hanh, d& chd ddng cac phudng an thuc hién, vi vay két qua hoat dong kinh

doanh, Igi nhuén Ia khé t6t trong khéi cac cong ty dét may.

HGi ddng quan tri, Ban Tdng giam doc clng cac can bo quan ly khac phdi hgp chat ché vdi Uy ban
kiém todn dé Uy ban hoan thanh nhiém vu dugc giao. Trong ndm 2021, Uy ban Kiém todn da thuc
hién cédc cong viéc sau:

¢ Uy ban Kiém todn da phéi hgp chat ché véi Ban Téng giam ddc va tich cuc tham gia gidm sat viéc
Ban Tong giam doc thuc hién cac Nghi quyét clia Hoi dong quan tri va Pai hoi dong c¢6 dong, tham
gia déng gop y kién va dua ra khuyén nghi khi xét thay can thiét.

e Uy ban Kiém toan chu déng thuc hién k& hoach kiém tra gidm sat d& dudc phé duyét, thong bao
tdi HO6i dong quan tri, Ban Téng giam déc va cdc bd phan dudc kiém sodt cac ndi dung lién quan
dén k& hoach giam sat dé Hoi dong quan tri, Ban Tong giam doc nam dugc thong tin va phéi hgp
thuc hién.

e Uy ban Kiém todn ti€p xtc va lam viéc vdi cdc bén lién quan nhu Kiém sodat ndi bd va Kiém toan
doc 1ap theo dinh ky hang quy dé giam sat cdc ké hoach thuc hién, dinh hudng hoat dong kiém
soat trong ky, ra sodt, soat xét va trao déi cac hudng xUr ly nhirng van dé phat sinh.

e Uy ban Kiém toan thao ludn va phé duyét k& hoach kiém toan ndm 2021.
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GIAO DICH VA THU LAO
CUA HDPQT, BTGD

Thu lao cia HPQT va BGD

Trong ndm 2021, HOi ddng quan tri va Ban Tong Gidm déc nhan dudc téng muc thu lao |a: 6.034 triéu

dong. Trong dé:

Ho va Tén Chtic vu Nam 2021
Bui Burc Thinh Chu tich HBQT 1.303,1
Buivistuang Thanhvién HEQT, Tong Gidm dse 14805
LeHongven ThenhvienmeQr 105
NguyénManh Tuing Thanh vien HOT, PhG Tang Giém dse 13100
ranchiing ohoTomg Giémase 7701

Dan vij: Triéu dong

Céc khoan thu lao clia thanh vién HDQT, Ban Téng giam doc déu dugc thuc hién dung trong pham vi

trich 1ap t6i da 5% Igi nhudn sau thué ma ky Dai hoi Pong C6 déng thudng nién ndm 2021 da thong

qua va da dudc co quan kiém todn doc 1ap kiém tra, xdc nhan.

Giao dich co phiéu cia nguoi ndi bd
i
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S6 lugng c8 phiéu S6 lugng cé phiéu
Chtc vuy/ s6 hitu dau ky s6 hitu cudi ky
Ngudi thuc Méi quan hé
STT hién giao dich v&ingudindibd S6c6phiéu  Tylé %  S6cdphiéu  Tylé % Ly do thay déi
2 Giao dich c6 phi€u ctia ngudi cé lién quan dén ngudi ndi bo
21  BUiThuHa Con gai 0 0% 1.094.160 2.19% Mua thanh cong
CT HDBQT 1.094.460 CP
2.2 LéVanTam Em trai KTT 41.400 0.08% O 0% Chuyén nhugng
41.400 CP
2.3 Nguyén Thi VgKTT 337.000 0.67%  277.000 0.55%  Chuyén nhugng
Thu Hudng 60.000 CP

Hogp dong hoic giao dich véi ngudi c6 lién quan cla
Cong ty

Giao dich gilra Cong ty vdi cdc thanh vién HPQT, Ban Tong Giam d6c va can b quan ly: Khéng cé

Giao dich gitra Cong ty vdi ngudi cd lién quan cua Cong ty; hodc gilta Cong ty vdi c6 dong Idn,
ngudi ndi bo, ngudi cd lién quan cla ngudi ndi bo: Khdng cd

Giao dich gilra ngudi ndi bd cong ty, ngudi cd lién quan cla ngudi noi bo vdi cong ty con, cong ty

do cbng ty ndm quyén kiém sodt: Khéng cd

Giao dich gilta cong ty v@i cong ty ma thanh vién HBQT, Téng Giam ddoc va ngudi quan ly khéc da
va dang la thanh vién séng Iap hodc thanh vién HDQT, Tong Gidm ddc diéu hanh trong thdi gian ba

(03) ndm trd lai day (tinh tai thai diém 1ap bao cao): Khong co

va nguoi c6 lién quan dén ngudi ndi bo

S6 lugng cé phiéu
s hitu cudi ky

S6 lugng c8 phiéu
Chtic vu/ s6 hitu dau ky
Ngudi thuc Méi quan hé
STT hién giao dich v&ingudindibd S6c6phiéu  Tylé %  SOcdphiéu  Tylé % Ly do thay déi

1 Giao dich c6 phiéu cia ngudi ndi bod

11 Khong cé

e Giao dich giira cdng ty vdi cdng ty ma ngudi cd lién quan cla thanh vién HPQT, Téng Giam doc va

ngudi quan Iy khac la thanh vién HDQT, Tong Gidm doc diéu hanh: Khong cé

e Cac giao dich khéc cla cong ty (néu cd) cd thé mang lai Igi ich vat chat hodc phi vat chat déi vdi

thanh vién HPQT, Téng Gidm ddc va ngudi quan ly khdc: Khong cé
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TANG CUONG QUAN TRI
CONG TY

Panh gia viéc thuc hién cac quy dinh vé quan tri
cong ty

Cong ty da thuc hién day dd va tuédn thu cdc quy dinh cua phdp luat vé quan tri cong ty niém yét,

gom co:

e Luat Doanh nghiép s6 59/2020/QH14 dudc Qudoc hoi nudc Céng hoa X& hdi Chd nghia Viét Nam
khda XIV thong qua ngay 17 thdng 06 nam 2020.

e |Luat chi'ng khoan s6 54/2019/QH14 dugc Qubc hoi nude Cong hoa Xa hoi Chu nghia Viét Nam khda
XIV théng qua ngay 26 thang 11 nédm 2019.

® Nghi dinh s6 155/2020/ND — CP ngay 31/12/2020 cua Chinh phu quy dinh chi tiét thi hanh mot sé
diéu cua Ludt Chdng khoan.

e Théng tu s6 116/2020/TT-BTC ngay 31/12/2020 cla B Tai chinh hudng d&n mot s diéu vé quan tri
cong ty ap dung déi vdi cong ty dai ching tai nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 ndm
2020 cla chinh phd quy dinh chi tiét thi hanh moét s6 diéu cla luat chdng khoan.

cong ty ludn duy tri cdng téc cip nhat cdc quy dinh do Uy ban chitng khodn Nha nudc, S& Giao dich
chiing khodn Thanh phé H6 Chi Minh ban hanh va nghiém tuc trién khai ap dung vao cdng tdc quan

tri n6i bo Cong ty.

Cong ty thyc hién day du céc nghfa vu vé cong bd thong tin trong Iinh vuc ching khoan theo quy
dinh tai Thong tu 96/2020/TT-BTC, quy ché& c6ng bd thong tin cla S& Giao dich chidng khodn Thanh

phd H6 Chi Minh va céc van ban phap luat lién quan khac.

Diéu 1é Cong ty, Quy ché& quan tri ndi bd, Quy ché hoat dong ctia H6i ddng quan tri, Quy ché hoat dong
clia Uy ban Kiém toan da dugc Cong ty cdp nhéat, diéu chinh theo quy dinh phép luat hién hanh va

tiém cén vdi céc thong |é t6t vé quan tri, ddm bao quyén Igi cho c6 dbng.

Hé théng quan tri ciia Cong ty dudc kiém soat chat ché, cac hoat dong quan tri cia H6i dong quan
tri, diéu hanh cta Ban Téng giam déc ludn minh bach va dudc giam sat mot cach can trong. Ngoai ra
véi kinh nghiém 1au ndm trong Iinh vu'c may mac, d6i ng quan tri ctia Céng ty ludn nd luc han ché

t6i da cdc rui ro trong hoat dong san xuat kinh doanh.
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Hoat dong quan hé nha dau tu trong nam 2021

Trong nam 2021, Cong ty t6 chic thanh cong Pai hdi dong cd déng thudng nién ndm 2021 theo hinh
thic truc ti€p két hgp vdi truc tuyén, tao diéu kién tot nhat cho c6 dong Cong ty thuc hién quyén du
hop trong khi tuan thd cac quy dinh vé gian céch, dam bado an toan cho nha dau tu trong bdi canh
dich bénh Covid-19 cé nhiéu dién bién phuc tap. Viéc t6 chic Pai hdi dong c6 dong tuan thi chat

ché céc quy dinh phép luat va Piéu 1é Téng cong ty.

Bén canh dd, viéc cung cap thong tin hoat dong cua Céng ty cho c6 dong, nha dau tu dugc thuc hién
dinh ky va bat thudng thdng qua website Cong ty nham tao diéu kién dé cé déng cé diéu kién giam
sat viéc thuc hién céc nghi quyét, quyét dinh cla Pai hoi dong c6 déng va hiéu qua hoat déng cla

Hoi dong quan tri.

Trong ndm 2021, Cong ty dugc Vietstock & cdc nha dau tu binh chon nam trong Top 111 doanh nghiép
niém yét von hda vira cd hoat ddng quan hé nha dau tu tot nhat (ky khao sat 12 thang, tir ngay
01/05/2020 dén 30/04/2021).

Nang cao hiéu qua quan tri cong ty

Nham néng cao hon nira hiéu qua quan tri, trong ndm 2021, Cong ty ti€p tuc tdng cudng dau tu phat
trién hé théng quan tri hién dai, khoa hoc va minh bach tUr san xuat dén tai chinh — k& todn, két hap

V@i viéc phan céng nhiém vu cu thé cho cdc phong ban, bd phéan.

® Quan tri san xuat: Céng ty dang trién khai hé théng quan tri chat lugng 1SO 9001:2008, cong cu
hé trg quan ly theo mo hinh 5S Kaizen, dp dung m6 hinh san xuat tinh gon (LEAN) va ti'ng budc
trién khai hé thong giai phdp quan tri nguon lyc clia doanh nghiép ERP nham t6i thi€u hda céc chi

phi, giam thiéu thdi gian san xuat, ndng cao nang suat lao dong va chat lugng san pham.

® Quan tri tai chinh - ké toan: Phong ké toan s dung phan mém Bravo. Bén canh dd, céng ty dang
trién khai ERP cho cdc phan hé khdac, ndm 2021 bat dau trién khai phan hé ké toan.

® Quan tri nhan suy: Cong ty s dung phan mém déc quyén, phat trién riéng cho MSH, dé quan ly

database nhén vién va tinh lugng. Céc bédo cdo thong ké dugc thuc hién bang excel.

® Quan tri quan hé khach hang: Phong kinh doanh gilf vai tro chdm sdc cling nhu la cau ndi mang

dén su chit ché va dam bao cho khach hang.

® Quan tri quan hé chat lugng: BO phan quan ly chat lugng giam sat cac hoat dong va cong doan
trong cong ty theo cdc quy chuan quéc té dp dung doi vdi nganh may, dé dam bado san pham hoan

thanh vdi chat lugng cao, giao hang ddng, khach hang hai long.



-------- I

QUAN TRI
RUIRO

Co cau quan tri ruiro Panh gia hoat dong quan tri
[106] rui ro 2021
[109]

Quy trinh quan tri rdiro
[107-108]
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CO CAU QUAN TRI RUI RO

HGi dong quan tri: La co quan chiu trach nhiém cao nhat, quyét dinh mo6 hinh va chién lugc
quan tri rai ro cla Cong ty, dong thai ddng vai tro la cd quan quan ly téng thé cdé chic nang
giam s&t cao nhat déi vdi hoat dong quan tri rdi ro.

Ban Tong giam déc: La cd quan chiu trdch nhiém xdy dung, ban hanh va gidm sat trién khai
cdc chinh sdch quan ly rdi ro dua trén dinh hudng ctia H6i dong quan tri. Ban TGP truc tiép
quan ly ho sd rui ro va dua ra cac quyét dinh quan trong trong &ng phd, phong ngtra rdi ro
va giao cho cdc bd phan chiic ndng, cd nhan lién quan thuc hién.

Uy ban Kiém todn: La cd quan cd vai trd giam sat viéc xay dung va thuc thi cdc md hinh va
chinh sach quan tri rdi ro ctia Céng ty. Uy ban kiém todn tham gia gidm sat hé sd rui ro, ra
soat hé thong va quy trinh quan |y rui ro cia Cong ty tir dé dua ra céc kién nghi thay dai, cai
tién cho Ban Téng Giam ddc va Hoi dong quan tri.

Cac bd phan chirc ndng va don vi san xuat: Tuan thu va thuc hién cac chinh séach, quyét
dinh clia Ban Téng gidam ddc vé quan ly rui ro; chiu trach nhiém xdc dinh, danh gia, kiém soat
va giam thiéu rui ro trong pham vi hoat déng clia minh va bao cédo 1én Ban TGP doi vdi nhifng
pham vi ngoai tham quyén, chic nang.

Can bo cong nhan vién: Chiju trach nhiém quan Iy rdi ro trong pham vi nghiép vu, trach

nhiém cuta minh.
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QUY TRINH QUAN TRIRUIRO
O

Thiét 1ap boi canh va moi trudng kinh doanh (béi canh bén ngoai, b6i canh ndi bd, nhu cdu va mong
dgi clia cac bén lién quan) ma c6 thé anh hudng dén kha nang thuc hién muc tiéu, chién lugdc cua
Cong ty, tU dé xac dinh:

e Gidi han x|y rdi ro.

e MUc do quan ly rdi ro.

e Cac budc chinh trong quy trinh quan ly rui ro va hoat dong trong tirng budc.

Trén cd sd phan tich bdi canh va moi trudng kinh doanh & budc 1, thuc hién xdc dinh céc su kién cd
kha nang gdy anh hudng 1én viéc thuc hién cdc muc tiéu chién ludc, hoat dong san xuat kinh doanh,
trién khai du an, v.v. cia Céng ty. Sau khi téng hdp dudgc danh sach céc su kién, rdi ro tiém ndng can

phén cap rui ro (gém rui ro cdp doanh nghiép, rui ro cdp don vi) va phadn nhdm ching dé quan ly.

Pénh gid kha nang xay ra va mudc do anh hudng cua céc rai ro da dudc xac dinh & budc 2, qua dé xac
dinh uu tién quan ly va mdc d6 chdp nhan rdi ro cia Céng ty cho tirng loai rui ro. Trong dd, kha nang
Xay ra rui ro s& dugc dédnh gid trén 5 cap do 1a (1) Hiém khi xay ra, (2) it kha ndng xay ra, (3) C6 kha
nang xay ra, (4) Nhiéu kha nang xay ra, (5) Chac chan xay ra; mic dé anh hudng cla rui ro dugc danh
gia trén 5 cap do la (1) Khong dang kg, (2) Nhe, (3) Vlra phai, (4) Nghiém trong, (5) Rat nghiém trong.

Lua chon phudong én (ng pho rui ro va xay dung cdc budc hanh dong cu thé vdi tirng phudng én
nham giam thi€u rdi ro xuéng muc cd thé chap nhan dugc. Phuaong dn ng phd rui ro phai dudc lua
chon vdi diéu kién da cadn nhac dén mic d6 nghiém trong cla tirng rdi ro va chi phi cia tirng phucng
an. Cac phuadng an &ng phd rui ro bao gom:

e Né tranh rui ro: Lua chon khéng thuc hién cdc hanh dong cé thé gay ra rdi ro hodc chon mot hanh
dong khac thay thé hodc chon mdt phuong phédp/ qua trinh it rdi ro hon.
e Chap nhan rui ro: Lua chon chap nhéan rai ro khi cac hanh dong loai bd/ gidm thiéu rdi ro khong

kha thi hodc khi céc bién phép kiém soat rdi ro can dugc dp dung doi hoi chi phi nhiéu hon Igi ich



108

va khi rdi ro nam trong kha ndng chap nhan ctia Cong ty. Phiu hgp dp dung cho nhirng rdi ro nhd
nhung mang lai Igi ich I8n.

e Giam thiéu rui ro: Lua chon cdc hanh déng lam gidm tdc dong bat Igi tU cdc su kién cd thé gay
ra rdi ro xudng muc cd thé chap nhan dugc. Hanh déng dudc lua chon thuc thi cé thé nham lam
giam thiéu kha ndng xay ra rui ro, giam thi€éu hdu qua cla rui ro hodc lam tdng kha ndng phat hién
nguyén nhan va hiu qua cla rui ro. Nhifng hanh déng nay dudc lua chon khi xét thay su kién gy
ra rui ro la khong thé trdnh dugc hodc viéc cham dut rdi ro sé tiéu ton nhiéu thai gian va chi phi
han muc chdp nhan dudc;

e Chia sé rui ro: Chuyén giao rui ro cho mot bén thd 3 (vi du: mua bao hiém, st dung céc cong cu
bao dam trong ky két hgp dong, v.v.)

® Loai bo rui ro: Cham ddt nguén phat sinh rdi ro.

Trong mot so trudng hap, cd thé két hap linh hoat nhiéu phuong én (ng phd rdi ro dé dat két qua cao
nhat ma van dam bao chi phi ing phd & muic cho phép.

Trién khai céc quy trinh, bién phap nham kiém sodt va &'ng phd vdi rdi ro:

e Kiém soat phong nglra: Trién khai cdc bién phdp x& Iy nham ngdn chan céc 16i, su cé hay hanh
dong khéng mong mudn xay ra;

e Kiém soat phat hién: Thong qua gidm sét hoat dong, gidam sat quy trinh dé xdc dinh céc bién phéap
kiém sodt phong ngura con thi€u sdt va 16 hong, su ¢é hay hanh déng khéng mong mudn, qua dé
thuc hién cac phudng an Ung phd phu hagp;

* Kiém soat khac phuc: Trién khai cac bién phép x&r Iy nham khoi phuc vé trang thai ban dau hoac

giam thiét hai cta céc 16i, sy cé hay hanh dong khong mong muén d4 xay ra.

Thudng xuyén gidm sat va bdo cao két qua hoat dong quan ly rdi ro dén céc cap/ bd phan lién quan
nham nhanh chdéng xac dinh nhirng van dé cé thé anh hudng dén hé théng quan ly rdi ro ctia doanh
nghiép.

Thudng xuyén phéan tich lai b6i canh va mdi trudng xung quanh k&t hgp vdi kiém tra va danh gia lai
tinh hiéu qua clua nhifng bién phap quan Iy rui ro, qua dé xdc dinh nhirng thay déi quan trong va dua
ra nhirng diéu chinh can thiét va kip thai.

e Danh muc rui ro dugc thiét |1ap toan dién va

dugc kiém sodt chat ché dua trén cac trong
tam chinh 1a (1) Chién lugc kinh doanh, (2)
Van hanh san xuéat, (3) Hoat dong tai chinh,
(4) Hoat déng tuan thu. Trong nam, khong cé
bién dong nao trong danh muc rui ro chinh
clia Cong ty.

Hoat ddéng nhan dién va dénh gia rdi ro dugc
thuc hién thudng xuyén, dudc theo doéi va
giam sat lién tuc nham kip thdi &ng phd vdi

cac rai ro mdi phat sinh.

Trong ndm, Cong ty da thuc hién dénh gia lai
anh hudng cua dich bénh Covid-19 dén cac
mang hoat dong quan trong cla CoOng ty, tu
dd dat ra cac phuong phdp Ung phd va ké
hoach hanh dong cu thé nham giam thiéu téc
dong bat Igi va dam bao dat dudc cdc muc

tiéu chién lugc dé ra.

Céc rui ro khac vé hoat déng tai chinh dugc
Cong ty chu trong va giao cho phong Tai
chinh — K& todn thudng xuyén theo déi, nhan
dién, dénh gid va trién khai céc bién phap
Ung phd, kiém sodt rui ro, bdo cdo Ién Ban
Téng giam déc.
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DANH GIA HOAT DONG
QUAN TRI RUI RO 2021

Trong ndm 2021, hé théng quan tri rdi ro cla Cong ty ti€p tuc hoat dong hiéu qua. Mot sé ndi dung
chtd yéu lién quan dén cong tac quan trj rai ro trong ndm nhu sau:

e COng ty dac biét chu trong nhan dién, danh

gid cac ruiro lién quan tdi moi trudng va trach
nhiém x& hoi nham cd cac bién phap giam
thiéu ruai ro, dam bao dép (ng dudc céc quy
dinh phép luat, chd truong cla dia phuong va
tiéu chuan cua doi tac.

Céc bién phap quan ly va phong ngura rui ro
dugc ap dung kip thai, phu hgp va nhat quan
vai dinh hudng quan tri va chién Iugc phat
trién clia Cong ty.

e Viéc tuan tha cdc quy dinh, quy trinh vé quan

tri rdi ro dugc thuc hién tot va dugc cac bd
phan chirc ndng, CBCNV clia Cong ty tich cuc
hudng Ung.

Cong ty t6 chuc danh gid va bao cdo rui ro
dinh ky doi vdi cac b0 phan chuc nang cla
Cong ty.



BAO CAO
P!-IAT TRIEN
BEN VUNG

Gigi thiéu bao cao DPanh gia cua Ban Téng giam déc
[112] [114-116]
Muc tiéu phat trién bén virng Cac chi tiéu phat trién bén virng
[113] [117-125]
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GIOI THIEU BAO CAO

Bado cdo phat trién bén virng 2021 cla Cong ty cd phan May Séng Hong dugc tich hgp chung trong
Bdo cdo thudng nién 2021 nham cung cap thdng tin chat lvgng vdi ndi dung suc tich, ngan gon, tranh

trung 1dp cho c6 dong va cac bén cd lién quan.

Muc tiéu bao cao

B&do cdo phat trién bén virng clia Cong ty dudc xay dung nham giup nha dau tu, cé dong va céc bén
lién quan ti€p can thong tin vé chién lugc phat trién, hoat dong kinh doanh clia MSH & khia canh phat
trién bén virng. Bdo cdo sé& cung cdp cac thdng tin vé dinh hudng, chi truong phat trién clia Cong
ty, cac thong so, chinh sach lién quan dén moi trudng, xa hoi, cdng dong, ngudi lao ddng va céc bén

lién quan khac.

° Ve Ve

Pham vi bao cao
Bao cdo nay dudc lap trong pham vi hoat dong clia Cong ty va don vi thanh vién trong linh vuc may
mac trén Ianh tho Viét Nam. Thong tin dif liéu trong bdo cdo dudc cdp nhat cho nam tai chinh 2021,
bat dau tir ngay 01/01/2021 dén ngay 31/12/2021.

ol Vd A Ve Ve
Can cd lap bao cao
Bdo cdo dudc 1ap dua trén hudng dan lam Bdo cdo thudng nién tai Théng tu 96/2020/TT-BTC, tham
khdo hudng dan 14p bdo cdo phéat trién bén vitng — cua Uy ban chitng khodn nha nudc va IFC va
bé tiéu chudn bdo cdo phat trién bén vifng GRI cla Té chuc sang kién Bao cdo toan cau (Global

Reportinglnitiative - GRI) phién ban G4 theo lua chon “C6t 161" va dua trén tam nhin, dinh hudng phat
trién va chién lugc kinh doanh cua Cong ty.

° 4 [ VN A
Dia chi lién hé
Moi y ki€n ddng gdp lién quan dén van dé phat trién bén vifng, xin Quy vi vui long gui vé dia chi:
Cong ty Cé phan May Song Hong

Pia chi: S6 105 dudng Nguyén BUc Thuén, Phudng Thong Nhat, Pién thoai: +84 2283 649365
Thanh phé Nam Binh, Tinh Nam Dinh, Viét Nam Fax: +84 2283 646737
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MUC TIEU PHAT TRIEN
BEN VUNG

Ban 1&nh dao Cong ty C6 phan May Song Hong thau hiéu mot cach siu sac rang mot doanh nghiép
phat trién bén virng phai la tong thé hai hoa cla ca 3 yéu td con ngudi, moi trudng va Igi nhuan. Néu
thi€u di du chi la mot trong ba yéu té nay thi doanh nghiép khdng thé phat trién 6n dinh va dai lau.
Trong nhifrng ndm qua, bén canh nhifng muc tiéu vé con s6 va Igi nhuan, Cong ty tu dat ra cho minh
cam két dua doanh nghiép phat trién gan vdi su di 1én cta x& hoi, ludn cé nhirng chinh sach, hanh
dong thiét thuc chung tay vi mot cong dong bén virng va nhan ai, két hgp hai hoa giifa viéc dam bao

doi séng, thu nhap cla ngudi lao déng véi quyén Igi chinh dang cua ngudi tiéu dung.
Muc tiéu phat trién bén virng clia Cong ty hudng dén nhirng ndi dung sau:

® DP3i v4i trinh dd phat trién: Phat trién trinh d6 doanh nghiép dat tiéu chuan qudc té.

* Poi vdi van héa doanh nghiép: Khuyén khich dong Iuc phat trién va van hda doanh nghiép.

* Poi véi ngudi lao dong: Luon quan tdm dén moi trudng, diéu kién lam viéc va nédng cao thu nhép
clia nhéan vién.

¢ Poi véi khach hang: Phat trién md rong cac gid tri mdi clia san pham nham mang lai nhiéu Igi ich
va lua chon cho khach hang.

* Pai vGi cong dong x& hoi: Cam két khdng ngiing gép phan vao su phat trién cta cdng dong va su

nghiép bado vé moi truong.
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Céc dy an dau tu Cong ty dang va du kién trién khai trong tuong lai déu dugc Ban lanh dao Cong ty

PANH GIA CUA
BAN TONG GIAMDOC

dinh hudng xay dung theo céc tiéu chuan xanh, ng dung cac cdng nghé tién tién va hé thong xu ly

rac thai hién dai dam bao cac tiéu chuan khat khe vé méi trudng.

Panh gia cac hoat dong lién quan dén méi truong Panh gia lién quan dén cac van de ngudi lao dong

Nhan thic dugc tam quan trong cla cong tac bao vé Cong ty giao cho phong Hanh chinh chiu Hi€u rang ngudi lao dong la tai san quy nhat, Ban l&nh dao Cong ty luén xem viéc nang cao chat
moi trudng, Ban 1dnh dao Cong ty ludn dé cao y thic trach nhiém té chic dao tao nédng cao lwgng ngudn nhéan luc, dam bao diéu kién lam viéc an toan, cai thién thu nhap cho nhan vién vira la
trach nhiém va yéu cau can bd nhéan vién, ngudi lao nhan thdc va phd bién cdc quy dinh vé trach nhiém vira la muc tiéu phat trién cla Céng ty. Trong ndm 2021, cac chinh sach danh cho ngudi
dong tuan thu nghiém ngdt cdc quy dinh lién quan bdo vé moi trudng, phu trach cong tac lao déng ludon dugc Cong ty thuc hién day du va khdng cé khiéu nai, khi€u kién nao lién quan dén

tdi moi trudng va thuc hién gidm thiéu toi da cac téc danh gia nha mdy doi vdi toan bé nha maéy van dé nay. Cu thé:

dong x&au tdi hé sinh thai xung quanh, giam thiéu 6
nhiém trong hoat déng san xuat. Hoat déng quan tri,
van hanh, san xuat kinh doanh cua Cong ty tuan thu
day du céc yéu cau phép luat vé moi trudgng va khong
bi cdc khoan phat hay bdi thudng nao vé céc van dé
lién quan dén moi trudng. Trong ndm, Cong ty da to
chiic cac chudng trinh déanh gid nham dam bao céc
Nha may duy tri dudgc yéu cau cua cac Ching chi GMP
(tiéu chudn thuc hanh san xuat tot), FCAA (chdng chi
dénh gia nang luc cua nha may) va SCAN (dénh gia su

tuan thu nha cung cap).

thudéc Cong ty va chiu trach nhiém dam
bao cac cong tac vé sinh lao dong, vé sinh
moi trudng, vé sinh an toan thuyc pham.
Cong ty giao cho cdc phong ban chiu trach
nhiém trién khai cdc chinh sach vé van dé
moi truong trong Cong ty, cht dong phong
ngura, dua ra cdc sang kién giam 6 nhiém
moi trudng lao déng, ndng cao nhan thuec,
chuyén dai hanh vi cd Igi trong cdng téc

bao vé moéi truong.

e COng tac tién ludng, tién thudng, phuc Igi

dugc dam bao. Cong ty trién khai cdc chinh
sdch tadng ludng, thudng vugt nang suéat,
thdng cap..qua danh gid thanh tich nham tao
dong luc cho nhan vién dong thdi quan tam
va thuc hién déng thdi cdc ché db phuic Igi
cho ngudi lao dong.

Cong ty cd ho trg tai chinh dé giup ngudi lao
dong trang trai cdc khoan chi phi cudc séng
nhu tién nha tro, tién cau/do/pha, hoé trg tién
con nho, cdm ca, hd trg tién xiang xe — dua

ddén, hé trg hoa nhéap.

Cong ty thuc hién day du cdc ché doé cho
ngudi lao dong theo quy dinh cla Nha nudc
va Luat lao dbng (vé thai gid lam viéc, ddng
bdo hiém x4 hoi, bao hiém y t&, bao hiém that
nghiép, thanh todn day du cac ché do trg cap
Bao hiém X& hoi va Bao hiém Y té& cho cén bd
nhan vién nhu ém dau, thai san...) va ché do
riéng ctia Cong ty (hi€u hi, két hon, thdm hai
om dau, sinh nhat CBCNV, kham sic khoe doi
v@i cong nhan mdi, khuyén hoc cho con ngudi

lao déng va céc ché do khac).

® Hoat dong dao tao cho cédn bd quan ly, nhan

vién, ngudi lao dong ludon dugc Cong ty chu
trong. Nam 2021, Cong ty tap trung tuyén
chon cong nhan du diéu kién dé dao tao can
bé quan Iy va cadn bd cong nghé ky thuat
nham tao ngudn nhan su k& can trong tudng
lai, ddp &'ng nhu cau nhan luc quan ly cho céc
du an dau tu phat trién san xuat kinh doanh,
md& réng cdc nha may mdi, cling nhu ngudn
nhan sy du phong san sang thay thé cac vi tri
khi can thiét.

Cong ty da thanh lap HOi dong an toan vé
sinh lao déng cd s& va Mang ludi An toan — Vé
sinh vién dam bao k& hoach cdp phat bao ho
lao dong ciling nhu thuc hién dao tao an toan
vé sinh lao dong hang ndm theo quy dinh cua
phap luat.

Cong ty cam két thuc hién day dd va tuan thua
theo tiéu chudn ching chi tréch nhiém x& hoi
WRAP, chiing chi BetterWork, SA8000, tiéu
chuan cua khach hang va quy dinh phap luat
cla Viét Nam.
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Panh gia lién quan dén trach nhiém cia

doanh nghiép déi véi cong dong dia phuong

Trong ndm vifa qua, cung vdéi viéc day
manh hoat déng san xudt kinh doanh,
cac cong tac an sinh xa hoi luén dugc tap
thé 1anh dao, can bd nhan vién May Song
Hong chu trong, quan tam. Trong nam
2021, mac dU gdp nhiéu thach thuc bdi
dich bénh Covid-19, Céng ty van nd luc
duy tri t6t va da cd nhirng déng gép quan
trong trong cong cudc xay dung nong
thon mdi, xéa ddi, gidm nghéo, hd trg
giup d& nhitng dia phuong gap khd khan
do thién tai, ... Cong ty tiép tuc trién khai
cdc chuadng trinh dén dn dap nghta, ho trg
ngudi cd cong, chdm sdc thdm hdi ting
gua ngudi cé cong vdi cdch mang, cac »
hoat dong bao trg gilp d& tré em ngheo,
tré em cd hoan canh déc biét khd khan...
gdp phan dam bao nang cao chat lugng
cudc song cho nhén dan céc dia phuong

ndi ddt nha may ctia Doanh nghiép. = i

Cudi ndm 2021, Nha mdy May Song Hong >
10 di vao hoat dong ciing s& tao thém
viéc lam va thu nhap cho hon 2,700 cong
nhan, qua dd, déng gdép tang trudng kinh
té€ cho huyén Nghia Hung ndi riéng va
tinh Nam Binh néi chung. V8i nhitng nd
luc trén, Cong ty C6 phan May S6ng Hong
vinh hanh dugc UBND Tinh Nam Dinh trao
Bang khen cho nd luc déng gdp Ung ho
cho chuadng trinh xay dung néng thén
mdi cla tinh giai doan 2016-2022.

mz

CAC CHI TIEU PHAT TRIEN
BEN VUNG
Nguon nguyén vat liéu

Ngudn nguyén liéu s dung cho san xuat dudc can cU trén dinh mdc dé ra va dugc lay tu céac

nguoén sau:

* Poi v8i nhdm san pham Gia cdng: Khach hang chiu trdch nhiém cung cdp cho doanh nghiép
gia cong toan b6 dau vao dé san xuat san pham.

* P3di véi nhém san pham FOB va Chin — ga - g6i - dém: Doanh nghiép chl dong tim kiém nguén
cung Ung dau vao, uu tién phat trién mang Iudi hgp tac vdi cdc nha cung Ung nguyén vat liéu

trong nudc.

Nham giam thiéu téi da cédc tdc dong bat Igi t8i moi trusng, Cong ty ludn chu trong xay dung va
giam sat quy trinh san xuéat vdi cac tiéu chuan chéat ché ti khau trao d6i, dam phan vdi khach
hang; tinh todn dinh muc vat tu cho san pham; nghién clu, vdn ban hda quy trinh thiét ké ky
thuat cong nghé cho tirng loai sdn pham, nhu ciu clia khach hang dé dua ty 1& 16i hdng trong san
Xuat xuéng téi thi€u, tranh gay lang phi. D& ti'ng budc chi dong ngudn cung cap nguyén phu liéu,
Cong ty da dau tu va van hanh nha may béng vdi day chuyén hién dai hang dau Viét Nam, s dung
toan bd nguyén liéu nguyén sinh. khéng tap chat, khong hda chat, an toan tuyét déi cho nguudi
st dung va than thién vdi moi truéng. Bén canh dd, Céng ty cling danh ngan sach dé nghién clu
céc dy an dau tu cho chudi phu trg va dang chd thai diém thich hgp dé trién khai.

Tiéu thu nang lugng

Nang lugng tiéu thu truc tiép va gian ti€p: chd yéu Ia tiéu thu dién ndng do Céng ty dién luc

Nam DPinh cung cép.

STT Tiéu chi Nam 2021 Nam 2020

1 Nha cung cap dién Cong ty dién luc Nam Binh Cdng ty dién lyc Nam Dinh

3 Chi phi tién dién ndm (VNBH/nam) 23.720.838.961 22.541.532.788
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Cac bién phap va chuong trinh tiét kiém dién:

e Tuyén truyén nang cao y thic ctia Ngudi lao dong vé viéc tiét kiém nang lugng.

® Bat, tat hé thong dién va hé thong diéu hoa dung gid quy dinh. D€ nhiét do diéu hoa & muc nhiét
do trung binh, khéng chénh léch qué cao so vdi nhiét do thuc té.

e Thudng xuyén theo d&i hoat dong san xuat tai cdc nha mdy, chd trong phan bé s dung may mdc
va day chuyén hdp ly, giam tén that dién ndng trong hoat déng san xuat kinh doanh.

® Tai nha mdy Song Hong 10, Cong ty d& dua vao s dung nang lugng tdi tao bao gom dién gid, dién
mat trdi, udc tinh dap Ung khoang 55% téng lugng dién tiéu thu trong san xuéat.

Nho nghiém tdc quén triét cong tac thuc hanh tich kiém, lugng dién tiéu thu ctiia Céng ty trong nédm

2021 dat 11,96 triéu kWh, giam x&p xi 1,9% so vdi cung ky 2020 du moi hoat ddng san xuat va tinh
hinh nhan su déu tdng trudng so vdi nam trudc.

o A 2/,
Tiéu thu nuéc
Ngudn cung cap nudc va lugng nudce xur dung/ tai cheé:

STT Tiéu chi Nam 2021 Nam 2020

1 Nha cung cép nudc Cong ty c6 phan » Cbng ty C6 Phan cap nudc Nam
cdp nudc Nam Binh DPinh
» CoOng ty C6 Phan nudc sach va vé

sinh néng thén tinh Nam Binh

2 Lugng nudc tiéu thu (m°) 447.798 324.421
3 Chi phi tién nudéc (VNH/ndm) 3.268.925.400 2.818.755.478
4 Tong luong nudc tai ché va 0 0

tai sir dung (m°)

Téng Iuvu lvgng nudc thai phat sinh trong ndm 2021 la: 247.278 m3.

D6i véi van dé nudc thai, két qua quan trac dinh ky déi véi nudc thai va quy trinh x& ly nudc thai tai

cadc nha may cuia Céng ty cho thay:

e Lugng nudc thai san xuat phat sinh cdc thang trong ndm 2021 tai tat ca cdc nha may déu khong
vugt luu lugng theo dang ky xa thai.

e Hé théng xU ly nudc thai ctua cong ty dang hoat déng hiéu qua, dam bao nudc thai xr ly dat quy
chuén trudc khi thai ra moi trudng.

e Trong ndm 2021, khdng cd su cd phat sinh trong qua trinh x{r ly nudc thai gady anh hudng tdi moi
trudng.
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Cac bién phap tiét kiém nudc va xtr ly nudc thai:

e Tuyén truyén y thic vé tich kiém nudc dén toan thé CBCNV.

e |3p dit mdi céc thiét bj tiét kiém nudc.

e Duy tri hoat dong, cai tao hodc |ap dat mdi hé théng x{ ly nudc thai tai cac khu vuc san xuat, ing
dung cong nghé ky thuat hién dai nham tuan tha nghiém tuc céc tiéu chudn xa thai theo quy dinh

phap luat, dia phuang cling nhu khéng gay 6 nhiém moi trudng xung quanh.

? Vd V. 20
Xu ly khi thai
Cac cong trinh xtr ly khi thai: Tai cac khu vuc san xuat déu |ap dat hé thong xu Iy khi thai 10 hai
Két qua quan trac luu lugng khi thai phat sinh tai mdt sé khu vuc san xuat:

Téng luu lugng khi thai (m¥/h)

Khu vuc Pot 1 (Quy I) Pot2 (Quyl)  Pot3(QuyIll) Dot 4 (Quy IV)
SH1 4.550 4.629 1.867 8.944
s 291 seaz  azme . .
sz  asm aass  ams 5,951
sHa (xwongmay sis  saea sos a6
sHa wdng gisy st soss  sms 4636

Qua k&t qua quan trac khi thai va hé thong xu ly khi thai ndm 2021 cho thay cac chi tiéu, thdong so
quan trac déu dat quy chudn qua dé cho thdy hé théng xU ly khi thai cua cong ty dang hoat dong

hiéu qua cao, dam bao khi thai sau xUr ly dat quy chuan trudc khi thai ra moi trudng.

Céac bién phap giam thiéu phat thai khi nha kinh:
® P3u tu hé thdng cdy xanh bao quanh cédc khu vuc san xudt nham giam thiéu téc hai cua khdi bui
[én moi truong.

e Trang bi hé théng thiét bi x& Iy khdi, bui cho tat ca cédc 160 hai st dung trong hoat ddng san xuéat.
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V4
-

Vé quan ly chat thai rin

STT Tiéu chi Nam 2021 T6 chiic ti€p nhan xi 1y
1 Chat thai ran sinh hoat (kg) 5.727.000 CTCP Moi Trugng Nam Dinh

2 Chat thai ran céng nghiép 1.020.260.653 CTCP Xay Dung Phuc Quy
thong thuong (kg)

3 Chat thai nguy hai (kg) 20.708 Cong ty CP DT& Ky thuat tai
nguyén moi trudng ETC

Théng ké cac chat thai nguy hai dugc xuat khau (néu cé): Khong cé

Théng ké chat thai nguy hai dudc tu tai st dung, so ché, tai ché, xtt ly, dong xu ly, thu hdi ndng
lwgng tur chat thai nguy hai trong khudn vién cd sé (néu cd): Khong cé

Céac bién phap giam thiéu tac dong cta rac thai ra moi trudng:

e Thyc hién day du céc quy dinh cta nha nudc vé bao vé mbi trudng, nd luc duy tri va cai tién hé
thong quan Iy moi trudng theo tiéu chudn 1ISO 14001:2015 gbp phan quan Iy moi trudng ngay cang
tot hon.

e Chéat thai nguy hai va chat thai thong thudng dudc phan dinh, phan loai, thu gom, van chuyén va
xU ly theo ding quy dinh cta phap luat khéng gay anh hudng dén mdi trudng xung quanh.

e P3i vdi chat thai nguy hai, Cong ty thuc hién thu gom va luu gilr trong kho luu gilf tam thai cla
Cong ty va dinh ky chuyén giao cho don vi thu gom, x{ ly

e Trién khai dao tao, tuyén truyén dé nang cao y thlic vé phan loai chat thai tai nguon; bao vé moi

trudng cho toan bd can bd céng nhan vién, khdch va nha thau lam viéc tai cong ty.

Tuan thi phap luat vé bao vé méi trudng

Tuan tha phap luat vé bao vé moi trudng la mot trong nhifrng muc tiéu phat trién bén virng ctia Cong
ty vé “Cam két khong nglrng gdp phan vao su phat trién cla céng dong va su nghiép bao vé moi
trudng”. Van dé moi trudng va viéc tuan tha ludt moi trudng ludn dugc Céng ty chd trong va thuc
hién rat tot. Cu thé:
e S§ lan bi xur phat vi pham do khong tuan tha luat phap va cac quy dinh vé moi trudng:

Khong cd.

® Tong s tién bi xir phat do vi pham khdng tuén tha phap luat: Khong cé
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Chinh sach lién quan dén ngudi lao dong

e S§ lugng nhan su: Tinh dén thai diém 31/12/2021, toan cong ty cé tdng cdng 11.450 lao dong.
e Thu nhap binh quan cla ngudi lao dong qua cac nam:

Badn vi: VNB/ ngudi/ thang

10.620.039

9.778.757 9.778.757

9.262.988

8.032.129

7.294.945 7.446.133

2015 2016 2017 2018 2019 2020 2021

Cong ty dp dung chinh sach tién luang, tién thudng, phuc Igi véi muc tiéu khuyén khich ngudi lao
dong nhat la lao déng ¢ chuyén mon va nghiép vu lam viéc 1au dai tai Cong ty va thuc hién day du
céc ché do cho ngudi lao dong theo quy dinh cta Luét lao dong.

Tién luong: Tién lucng |a khoan tién tra cho ngudi lao dong dé thuc hién cong viéc theo thoa thuén,

bao gom: muc luong theo cong viéc hodc chic danh, phu cap luang va cac khoan bd sung khac.

e MUc ludng clia ngudi lao dong tai MSH thuc hién theo ding quy dinh cta B0 luat lao dong.

e Tién luong dudc trd cho ngudi lao dong cdn cU vao nang suat lao dong va chat lugng cong viéc...
d& dugdc quy dinh trong Quy ché cua doanh nghiép.

e Tién lugng cdc ngay nghi L&, Phép...dudc thuc hién theo quy dinh clia B6 Luat lao ddng.

MSH bao dam tra luong binh déng, khdng phan biét gidi tinh déi vdi ngudi lao ddng lam cong viéc cé
gid tri nhu nhau.
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Tién thudng: Can cU tinh hinh kinh doanh va dé& ghi nhan sy déng gdp clia mdi CBCNV trong ndm,
CBCNV dap Ung diéu kién theo quy dinh (d4 ky Hgp dong lao déng chinh thic, d& lam viéc tai Cong ty
tinh dén ngay 31/12 clia ndm) sé dugc thudng luong thang 13, 14 tinh theo s6 thang lam viéc thuc té
tai Cong ty trong ndm. TU ndm 2021, Cong ty dp dung quy ché thudng vugt ndng suat, s6 tién thudng
nay dudc tinh vao lugng hang thédng ctia ngudi lao dong.

Phu cép va phuc Igi khac: Cong ty luén quan tdm cham lo ddi séng cuia ngudi lao dong théng qua
nhitng khodn phu cdp nhu hé trd tién nha tro, hé trg tién cau pha cho ngudi lao déng tu tinh khac
dén, hé trg con nho, mién phi com ca cho ngudi lao déng, hd trg xdng xe cho CBCNV & cach nai lam
viéc tlr 10km trd 1én, trang bi cac chuyén xe ca dua dén CBCNV va rat nhiéu céc chinh sach dai ngd
khac. Ngoai ra, Cong ty va cac phong ban, phan xudng san xuat thudng xuyén té chiic cho ngudi lao
dong tham gia cdc hoat dong van hda thé thao, tham quan, du lich, hoc tédp dé gia tdng su doan két
gan bd trong tap thé, dong thai nang cao dgi sdng tinh than va trau doi kinh nghiém cho ngudi lao
dong.

e Thdi gian lam viéc: TU thd 2 tdi th 6 hang tuan, cdng nhan lam 09 tiéng/ngay (tUr 7h15 dén 17h15,
nghi trua 1 tiéng), riéng Thd Bay, cdng nhan dugc nghi sém hon 15 phut. CBNV cdc Phong/Ban lam
8 ti€ng 15 phut/ngay (ti 7h30 dén 17h00, nghi trua 1 ti€ng 15 phut).

® Thdai gian lam thém gio: thuc hién theo quy dinh cla B0 luat lao dong hién hanh.

* Thd&i gian nghi cudi tuan, nghi 1&, nghi Tét, nghi hiéu hi, nghi phép, nghi 8m, khéng luveng: Céng
ty thuc hién theo dung quy dinh cta Luat lao dong.

* Bao hiém xa hdi, Bao hiém y té: Cong ty thuc hién day du theo Luét lao dbng.

Cong ty da thanh 1ap Hoi dong an toan vé sinh lao ddng cd s va Mang Iudi An toan - V& sinh vién.
Hang nam, xay dung ké hoach va thuc hién cap phat bdo hd lao dong dinh ky hang ndm cho ngudi
lao dong; xay dung K& hoach va thuc hién dao tao an toan vé sinh lao dong hang nam theo ding quy
dinh cla phdp luat; Tham gia day du cac chugng trinh an toan cua dia phuong; Dinh ky va dot xuat
kiém tra kiém soat viéc st dung bao hd lao déng tai nha may, v.v.

e CoOng ty c6 chinh sach vu tién tuyén dung nhan su la ngudi cac dia phuong Ian cén ndi céng ty
ddng tru sa. Hién tai, Cong ty dang tap trung tuyén dung cdng nhéan tai cdc x& mién ha cta huyén
Nghfa Hung dé dam bao du nhéan luc 1ap day cdc chuyén may ctia Nha may Séng Hong 10, vdi téng
s6 lao dong Ién dén 3.000.
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Poi v8i nhan su cac Phong/Ban can bang cap, trinh do va kinh nghiém, céng ty luén "trai tham
do" thu hut céc &ng vién tét nghiép céc trudng Pai hoc, Cao déng cd uy tin, cdc &ng vién cd kinh

nghiém va tdm huyé&t mudn lam viéc 1adu dai tai cong ty.

DPoi vdi cong nhan san xuat truc tiép, cong ty lién tuc tuyén dung dé bd sung vao dudng chuyén

vdi nhiéu chinh sdch hé trg dd néu trén.

Céc thanh vién HOi dong quan tri, Ban Tong Giam doc da ti€ép nhan day du céc chuaong trinh dao
tao vé quan trj cong ty trong ndm, dong thdi cht ddng tu nghién clu, tim hiéu cdc van dé vé quan
tri cong ty.

Cong ty t6 chic céc Idp dao tao ndng cao tay nghé, chuyén mén nghiép vu va ki nang diéu hanh,
quan ly cho CBCNV.

Nh&n sy mdi dudc céc don vi chuyén mon ho trg va hudng dan dé hoa nhap va bat nhip cong viéc.
Nhng ngudi chua biét nghé dugec hudng dan hoc nghé theo quy dinh, ngudi biét nghé dudc bé
tri theo nang luc, sd trudng va thudng xuyén dugc bo tuc, dao tao thém dé khong ngirng nang cao

tay nghé, phat trién ky nang.
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e Cac chuadng trinh dao tao tiéu biéu trong ndm 2021: Chuadng trinh dao tao "HERfinance":

» DAy la chuong trinh gilp cong nhan nha may ti€p can va s dung cac dich vu tai chinh hiéu
qua, vi du nhu cd thé tiét kiém qua tai khoan ngéan hang hay chuyén tién qua dién thoai. Chuang
trinh nay cing mong mudn cung cap cho cdng nhan cdc cong cu va ki nang quan ly tién bac t6t
hon bao gom viéc kiém sodt chi tiéu va cé thé tiét kiém bang nhiéu céch thic khac nhau

» Chuang trinh HERfinance do Trung tdm LIFE két hdp véi BSR thuc hién dudi su hé trg chia khéch
hang Columbia va nha médy Song Héng.

» Chuaong trinh dao tao tu: thang 6/2021 va két thic vao thédng 4/2022. Bén thai diém hién tai d3
dao tao dudc cho han 1700 cong nhan — trong dé cé mot so ti€éu gido vién. Dy kién, trong nam
2022 sé tiép tuc dao tao thém céc do6i tugng cdng nhan khac. Sau khi LIFE hoan thanh dao tao
ban dau vdi nha mdy, cédc ti€u gido vién sé ti€p tuc dao tao hudng dan cho céng nhén tai to
va xudng cta minh, dé toan bd CBCNV trong nha may déu ndm dudc cac théng tin hifu ich tu
chudng trinh “HerFinance".

® S6 gid dao tao trung binh méi ndm, theo nhan vién va theo phan loai nhan vién:

Loai dao tao Thong tin chi tiét

Pao tao nghé Cong ty két hgp vdi cac trung tdm Dao tao nghé dia phuaong to chic
céc I6p dao tao nghé cho gan 2000 lugt ngudi lao déng.
Cong ty két hop vdi mot sé trudng Dai hoc, Cao déng, cac chuyén gia
dau nganh t6 chidc mot so Idp dao tao thiét k€, cong nghé may cho
nhan vién mdi ctia mot sé Phong chic nang

Pao tao dinh ky » S6 I8p: 02
» SO ngudi tham gia: Tat cd ngudi lao dong trong nha may

Pao tao t6 trudng » S6 I3p: 06
(chuy&n mén/ ky néng) » S& ngudi tham gia: 200

Pao tao Thiét ké chuyén  Cac Nha may trong toan cong ty lién tuc tuyén chon cong nhan tay
nghé kha va y thirc t6t dé dao tao kién thiic vé dudng chuyén nham

tao nguon cén bd quan ly, can bd k§ thuat ké can.

Pao tao QA, QC Céc nha may té chic dao tao ndng cao nghiép vu, ki ndng, tiéng Anh
cho d6i ngl QA, QC theo dinh ky 02 1&n/ ndm. Tuy theo yéu cau cla

khdch hang sé& cé nhirng chuong trinh dao tao chuyén sau riéng.

Pao tao An toan vé sinh » S6 Idp: 01

lao dong » S8 ngudi tham gia: T4t ca ngudi lao déng trong nha méy

Pao tao HerFiance » SO I6p: 04
» S6 ngudi tham gia: 1700
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Hoat dong hudng dén trach nhiém doi vdi
cong dong dia phuong

Trong ndm 2021, nhiéu hoat déng déng gdp, hd trg xay dung, phat trién cdng dong, dia phuong d3
dugc Cong ty tich cuc trién khai, cé thé ké dén nhu:

STT Hoat dong trong nam 2021

1 Ung h6 Quy Vac Xin cta tinh Nam Dinh: 200 triéu déng
2 Ung hd ddi ngii Y béac s§ tinh Nam Binh tham gia phong chéng dich bénh: 300 triéu déng
3 Ung hd khau trang y t& va chan/dém cho cdc chét kiém dich va Ban chi dao phong chéng

dich bénh Covid-19 céc huyén/xa trong tinh: 6375 triéu dong

5 Ung ho céc b&n do/pha ndi tuy&n Nam Binh va céc tuyén séng néi gitta Nam Binh — Thai
Binh, Nam Dinh — Ha Nam 1.100 do phao c{u sinh: 132 triéu dong

6 Ung ho chat dét cho Co nhi vién Thdnh An thudc Gido x& Bui Chu, huyén Xudn Trudng, tinh
Nam Pinh: 30 triéu dong
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BAO CAO TAI CHINH
HOP NHAT VA BAO CAO
KIEM TOANDOC LAP

Cong ty Co phan May Song Hong va Cong ty con
Cho nam tai chinh két thuc ngay 31 thang 12 nam 2021

Bao cao cua Chu tich Bao cao két qua hoat dong
HGOi dong Quan triva kinh doanh hgp nhat
Ban Téng Giam déc [134]
[128-129]
B&o cao luu chuyén
B&o cdo kiém toan doc lap tién té hgp nhat e e _
[130-131] [135-136] y — S

Bang can doi ké toan Ban thuyét minh bao cao
hgp nhat tai chinh hdp nhat
[132-133] [137-170]
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BAO CAO CUA CHU TICH
HOI DONG QUAN TRI VA
BAN TONG GIAM bOC

Chu tich H6i dong Quan tri va Ban Tong Giam déc dé trinh bao cdo nay cung vdi cac bédo cdo tai chinh
hop nhat da dugc kiém toan cla Cong ty C6 phan May Song Hong (“Cong ty") va Cong ty C6 phan
May S6ng Hong - Nghia Hung (“Cong ty con”) cho ndm tai chinh két thic ngay 31 thang 12 nam 2021.

K&t qua hoat dong kinh doanh hgp nhat ctia Cong ty va Cong ty con cho ndm tai chinh két thic ngay
31 thdng 12 ndm 2021 dudc trinh bay trong Bao cdo két qua hoat déng kinh doanh hgp nhat.

Céc bao cdo tai chinh hgp nhat clia Cong ty va Cong ty con cho ndm tai chinh k&t thic ngay 31 thang
12 ndm 2021 da dugc Cong ty TNHH Grant Thornton (Viét Nam) kiém toan.

Céc thanh vién clia HOi ddong Quan tri va Ban Téng Giam déc trong giai doan va dén ngay |ap bao cédo

nay gom:

Hoi dong Quan tri Chtic vu Ban Téng Giam déc Chtic vu

Ong Bui Buc Thinh Chu tich Ong BUi Viét Quang Téng Gidm D8c
Ong BuUi Viét Quang Thanh vién Ong Nguyén Manh Tudng Phd Téng Gidm déc
Ong Nguyén Manh Tudng Thanh vién Ong Tran Chi Diing Phé Téng Gidm déc
Ba Lé Thi Hong Yén Thanh Vién

Ong Bernard Szeto W.K Thanh vién

Tt o T Ngudi dai dién theo phap luat

Ong Dinh Trang Thi Thanh vién

T o T T Ngudi dai dién theo phdp Iudt cla Cong ty 1a dng BUi
Ba Nguyen Thi Hanh Thanh vién

Puc Thinh, Cha tich HOi dong Quan tri.
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Chu tich Hoi dong Quan tri va Ban Téng Giam ddc chiu tradch nhiém dam bao rang céc bdo cao tai chinh

hgp nhat da dugc 1ap dung dan va trinh bay trung thuc va hgp ly tinh hinh tai chinh hgp nhat clia Cong

ty va Cong ty con tai ngay 31 thang 12 ndm 2021, két qua hoat déng kinh doanh hgp nhat va tinh hinh

Ivu chuyén tién té hgp nhat clia Cong ty va Céng ty con cho ndm tai chinh két thuc cling ngay. Khi lap

bao cdo tai chinh hgp nhat, Cha tich HOi dong Quan tri va Ban Téng Giam ddoc dudc yéu cau:

e Ap dung chinh sédch k& todn thich hdp vdi céc udc tinh va xét dodn than trong, hdp ly va dudc ap
dung théng nhat;

e Tuan thu vdi cdc yéu ciu cong bd thong tin theo Chuan muc K& todn, Ché dd Ké todn Viét Nam va
cdc quy dinh phép ly cd lién quan dén viéc |1ap va trinh bay bao cdo tai chinh hgp nhéat ;

e Duy tri day du cac ghi chép ké toan va hé thong kiém sodt n6i bd hiéu qu3;

® L4p bdo cao tai chinh hgp nhat trén cd sd hoat dong lién tuc trir trudng hgp gia dinh vé viéc Coéng
ty va Coéng ty con ti€ép tuc hoat dong lién tuc trong tuang lai gan khéng con phu hgp; va

e Kiém sodt va diéu hanh Cong ty va Cong ty con hiéu qua théng qua cac quyét dinh trong yéu cd
anh hudng tdi hoat dong kinh doanh, két qua hoat dong va cac danh gia ma nhirng quyét dinh va/
hodc hudng dan nay da dugc phan énh trén céc bédo cao tai chinh hgp nhat.

Chu tich H6i dong Quan tri va Ban Téng Giam ddc cling chiu trach nhiém bdo dam an toan tai san cua
Cong ty va Cong ty con, do vay cé nhirng budc thich hgp dé phong nglra va phét hién gian 1an va cac
diéu bat thudng. Chi tich H6i ddng Quan tri va Ban Téng Giam déc xdc nhan rang Céng ty va Cong ty

con tuén thu theo cac yéu cau trén trong viéc trinh bay cac bdo céo tai chinh hgp nhat.

Theo y ki€n clia Chu tich HOi dong Quan tri va Ban Téng Gidm ddc, Bang can d6i ké todn hgp nhét,
Bdo cao két qua hoat dong kinh doanh hgp nhat va Bdo cdo luu chuyén tién té hgp nhat, cung vdi
céc thuyét minh dinh kém, d& dudc 1ap ding dan va trinh bay trung thuc va hdp ly tinh hinh tai chinh
hgp nhat clia Cong ty va Cong ty con tai ngay 31 thdng 12 ndm 2021 va két qua hoat dong kinh doanh
hgp nhéat va tinh hinh lvu chuyén tién té hgp nhat cho ndm tai chinh két thic cung ngay, phu hgp vdi
cdc Chuan muc Ké toan, Ché do K& toan Viét Nam va tuan theo cdc quy dinh phép ly lién quan dén

viéc 1ap va trinh bay céc bdo cdo tai chinh hdp nhat.

Thay mat Chu tich Ho6i dong Quan tri va Ban Tong Giam daoc,

Bui Purc Thinh
Chu tich H6i déng Quan tri
Nam Binh, Viét Nam, ngay 31 thdng 3 ndm 2022
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BAO CAO KIEM TOAN bOC LAP

vé bao cao tai chinh hop nhat ciia Coéng ty Co6 phan May Song Hong
va Cong ty con cho nam tai chinh két thuc ngay 31 thang 12 nam 2021

S6 21-11-003-4

Kinh giri:  Quy C6 dong
HoOi dong Quan tri
Cong ty C6 phan May Séng Hong

Chung t6i d& kiém toan bdo cdo tai chinh hgp nhat kém theo cta Céng ty C6 phan May Song Hong
("Cbng ty") va Cong ty con, dudc l1ap ngay 31 thang 3 ndm 2022, bao gom Bang can dadi ké toan hgp
nhat tai ngay 31 thdng 12 ndm 2021, Bao cdo két qua hoat déng kinh doanh hgp nhat, Bao cdo luu
chuyén tién té hdgp nhat cho ndm tai chinh két thdc cung ngay va cung vdi ban tédm tat cac chinh

sdch k& todn quan trong va cdc thuyét minh khac, nhu dudc trinh bay tu trang 5 dén trang 32.

Chu tich H6i dong Quan tri va Ban Tong Giam déc Cong ty chiu trach nhiém |14p va trinh bay trung
thuc va hgp ly bdo cdo tai chinh hgp nhat theo Chudn muc K& todn, Ché do K& toan doanh nghiép
Viét Nam va cac quy dinh phép ly cé lién quan dén viéc |1ap va trinh bay bdo cdo tai chinh hgp nhat
va chiu trach nhiém vé kiém soat ndi bd ma Chu tich H6i dong Quan tri va Ban Tong Giam doc xéc
dinh 1a can thiét dé dam bao viéc 1ap va trinh bay bdo cdo tai chinh hgp nhat khdng cé sai sét trong

y&u do gian 14n hodc nham lan.

Trach nhiém cula ching t6i la dua ra y ki€n vé cac bdo cao tai chinh hgp nhat dua trén két qua cua
cudc kiém todn. Ching t6i d& tién hanh kiém toan theo cac Chuan muyc Kiém todn Viét Nam. Cac
chua@n muc nay yéu cau chung tdi tudn tht chuadn muc va céc quy dinh vé dao ddc nghé nghiép, 1ap
k& hoach va thuc hién cudc kiém toan dé dat dugc sy dam bao hgp ly vé viéc liéu cac bdo cdo tai

chinh hgp nhat clia Céng ty va Céng ty con cd con sai sét trong yéu hay khéng.
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Cong viéc kiém todn bao gom viéc thuc hién cédc thd tuc nham thu thap cac bang chiing kiém toan vé
céc s liéu va céc thuy&t minh trén bdo cdo tai chinh hgp nhat. Cac thu tuc kiém toan dugc lua chon
dua trén xét doan cla kiém toan vién, bao gom viéc ddnh gid céc rii ro cé sai sot trong yéu trén céc
bdo cdo tai chinh hdp nhat do gian 14n hodc nhadm |an. Khi thuc hién danh gid céc rai ro nay, kiém
toan vién da xem xét kiém sodt n6i bo cla Cong ty va Cong ty con lién quan dén viéc 1ap va trinh
bay cdc bao cdo tai chinh hgp nhat trung thuc va hdp Iy nham thiét ké cédc thu tuc kiém todn phu
hgp vdi tinh hinh thuc t€, tuy nhién khéng nham muc dich dua ra y kién vé hiéu qua cla hé thdng
kiém soat ndi bd ctia Cong ty va Cong ty con. Cong viéc kiém todn cling bao gom viéc dédnh gid tinh
thich hgp cla céc chinh sdch ké todn dudc dp dung, tinh hdp Iy cia céc udc tinh ké todn thuc hién
b&i Chu tich HOi dong Quan tri va Ban Téng Giam déc cling nhu viéc danh gid viéc trinh bay tong thé

bado cdo tai chinh hgp nhat.

Chung t6i tin tudng rang cac bang ching kiém todn ma chuing t6i thu thap dugc la day du va thich

hgp dé lam cd s& cho y kién kiém todn cla chung toi.

Theo y ki€n cla chung t6i, cdc bdo cdo tai chinh hgp nhat kem theo d& phan anh trung thuc va hgp
ly, trén cac khia canh trong yé&u, tinh hinh tai chinh hgp nhat ctiia Cong ty Cé phan May Song Hong va
Cong ty con tai ngay 31 thang 12 ndm 2021, cling nhu két qua hoat ddng kinh doanh hgp nhat va tinh
hinh Iuu chuyén tién té hdp nhat ciia Céng ty va Céng ty con cho ndm tai chinh két thic cung ngay
phu hgp v8i cdc Chudn muc K& toan, Ché dé K& todn Viét Nam va cac qui dinh phdp ly lién quan dén

viéc 1ap va trinh bay bdo cdo tai chinh hgp nhat.

CONG TY TNHH GRANT THORNTON (VIET NAM)

Nguyén Tudn Nam Nguyén Pich Diing

Gidy CN BPKHN Kiém toan Gidy CN BPKHN Kiém todn
S6: 0808-2018-068-1 S6: 2484-2019-068-1
Phd Tong Giam déc Kiém todan vién

Ha NGi, Viét Nam
Ngay 31 thang 3 ndm 2022
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BANG CAN DOI KE TOAN
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HOP NHAT

tai ngay 31 thang 12 nam 2021

Dién gii Thuyé't Ma s8 ) 31thang 12 ] 31thang 12
minh nam 2021 (VND) nam 2020 (VND)
TAI SAN
Tai san ngan han 100 2.489.368.113.261 2.001.242.577.202
Tién va céc khoan tudng duong tien 5 1o 378.601.417122 - 136.083.117.843
Tien mo 153.686.326.711 132.083.117.843
Céc khoan tuong duong tien 12 224.915.00041 4.000.000.000
Pau tu tai chinh ngan han 120 468.000.000.000 837.222.907.924
AU tu ném gilr dén ngay ddohan 6 123 468.000.000.000  837.222.907.924
Céac khoan phai thu ngan han 130 664.276.271.577 395.670.356.347
Phai thu ngan han ctia khdch hang 7 131 623.227.685167 547.548.744.204
Tra trude cho ngudi ban ngan han 8 132 74.528.873.548 25.135.023.200
Phai thu ngan han khac 9 16 5.685.557.639 . 4.704.258.182
DU phong cac phai thu ngén han khé doi 0 137 (39165.844777) (181.717.669.239)
Hang ton kho 1" 140 938.431.458.018 614.972.626.774
Hangténkho am 951753.940.554 655.827.927.490
Du phong giam gid hang tén kho e (13.322.482.536) (40.855.300.716)
Tai san ngan han khac 150 40.058.966.544 17.293.568.314
Chiphitra trude ngan han 12 51 7574.823.820 5.393.535.918
Thug gia tri gia tang dugc khau trr 52 31721.407.586  10.483.856.702
Thug va cac khoan khdc phai thu tir Nha nude 183 762735129 1.416.175.694
Tai san dai han 200 713.268.557.199 626.512.690.087
Céc khoan phai thu daihan 210 21.374.768.500  21.374.768.500
Phai thu dai han khac 9 216 21374.768.500 21.374.768.500
Tai san c6 dinh 220 499.857.013.548 554.584.240.821
Taisan cé dinh hau hinh 13 221 . 490.565.617.717 541.602.708.924
-Nguyéngia 222 1573.683.264.185 1.501.429.065.608
- Gia tri hao mon lay k& 223 (1083.117.646.468)  (959.826.356.684)
Taisancé dinhvé hinh 227 9.201395.831 12.981.531.897
-Nguyéngia 228 35.172.912.493 30.499.707.406
- Gia tri hao mon lay k& 229 (25.881516.662) (17.518.175.509)
Tai san dd dang dai han 240 159.091.304.266 14.286.046.630
Chiphi xdy dung cd ban dd dang 14 242 159.091.304.266 14.286.046.630
Tai san dai han khac 260 32.945.470.885 36.267.634.136
Chiphitra trude daihan 12 261 32.945470.885 | 36.267.634.136
TONG TAI SAN 270 3.202.636.670.460 2.627.755.267.289

Dién gidi Thuyé't Ma $6 ) 31thang 12 ) 31théang 12
minh nam 2021 (VND) nam 2020 (VND)
NGUON VON
NG phai tra 300 1.707.235.719.060 1.185.555.218.921
Ngnganhan 310 - 1528.822.236.783 - 1185.555.218.921
Phai tra ngudi bén nganhan 15 31 220.322.012.893 - 144.068.664.336
Ngu¥i mua tra tién trude ngédn han 16 312 20116.466.743 - 18.509.203.617
Thué va cdc khoan phai nép Nha nude 17 313 33.766.358.492 11.349.073.322
Phai trd ngudilao déng 18 314 460.748.508.446  389.562.690.558
Chiphi phai tra ngan han 19 315 160.710.985.142 61.987.218.131
Phaitra ngan han khde 20 39 1.821.914741 7.697.449.756
Vay va ng thué tai chinh ngan han 22 320 552.060.063192 . 497.137.040.502
Dy phong phai tra ngén han 321 20.000.000.000  19.924.845.652
Quy khen thudng, phic Igi 21 322 49.275.927134  35.319.033.047
Ng dai han 330 178.413.482.277 -
Vay va ng thué tai chinh dai han 22 338 178.413.482.277 -
Vén chu sé hiru 400 1.495.400.951.400 1.442.200.048.368
vénchusshau 23 410 1.495.400.951.400 1.442.084.912.368
V6n gop cta cha sdhtru 24 an 500.094.000.000  500.094.000.000
- C6 phisu phé théng c6 quyén biéu quyst aa 500.094.000.000 500.094.000.000
Quy dau tv phat trien sg 183.792.535.504 183.792.535.504
Quf khc thude vén cha s6 hau . a20 1972.416.636 1.972.416.636
Lgi nhuan sau thug chua phan phsi 21 736.020.281.557  682.688.694.648
- LNST chua phan phdi ldy k& dén cusi . 421 518.681.600.561  450.882.124.459
ndm trudc
- LNST chua phén phdi ndm nay . 421 217338.680.996 . 231.806.570.189
Ngudn von dau tu xdy dung cd ban . a2 71.000.000 71.000.000
Ldi ich ¢6 dong khéng kiém soat . a9 73450717703 73.466.265.580
Nguén kinh phi va quy khac 430 - 115.136.000
Nguén kinh phi I - 115136000
TONG NGUON VON 440 3.202.636.670.460 2.627.755.267.289

Nam DBinh, Viét Nam
Ngay 31 thdng 3 ndm 2022

Bui Bic Thinh
Chu tich H6i déng Quan tri

Lé Van Quang
Ngudi lap biéu

Lé Van Quang
K& todn trudng
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BAO CAO KET QUA HOAT DONG
KINH DOANH HOP NHAT

cho nam tai chinh két thuc ngay 31 thang 12 nam 2021

Nam két thiic ngay Nam két thiuc ngay
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BAO CAO LUU CHUYEN
TIEN TE HOP NHAT

(phuong phap gian tiép)

cho nam tai chinh két thuc ngay 31 thang 12 nam 2021

Nam két thiic ngay Nam két thiic ngay

T}rlr?f; Ma sb 31thang 12 nam 2021 31 thang 12 nam 2020
(VND) (VND)

Doanh thu bdn hang va cung cédp dich vu 27 01 4.749.097.549.089 3.817.925.016.346
Céc khoan giam trif doanh thu 02 (1.474.797542)  (4.516183.141)
Doanh thu thuan vé ban hang va cung cap 10 4.747.622.751.547 3.813.408.833.205
dich vu
Gidvén hang ban 2833 - 1M (3.817.037.706.283) (3.062.364.766.267)
Lgi nhuan gbp vé ban hang va cung cap 20 930.585.045.264 751.044.066.938
dich vu
Doanh thu hoat dong tai chinh 29 o 77.817.780.264  62.708.805.757
chiphitaichinh 0 22 (18.883.283.921) (18.187.144.376)
- Trong dé: Chi phi laivay 23 (10.033.194.841) | (15.184.168.524)
chiphibanhang 3133 25 (144.883.675.422) (136.931.095.574)
chiphi quan Iy doanh nghiégp - 3233 26 (298.756.826.696) | (375.930.331.229)
Lgi nhuan thuan t hoat déng kinh doanh 30 545.879.039.489 282.704.301.516
Thunhép khac 31 asses729 2132.247.258
chiphikhac 22 (3.649.250.267) | (1.553.397.078)
(L6)/LA&i khéc 40 (3.220.681.538) 578.850.180
Tong Igi nhun ké toan trudc thué 34 50 542.658.357.951 283.283.151.696
Chiphi thué TNDN hign hanh 4 51 (100.292.474.832) | (51.488.506.939)
Chiphi thug TNDN hoan lai TR s2 - ]
LOI NHUAN SAU THUE TNDN 23 60 442.365.883.119 231.794.644.757
Phan bé cho:
Lgi nhun thuan sau thué ctia cé déng cla 24 61 442.381.430.996 231.806.570.189
cobng ty me
L6 thudn sau thué cta ¢ dong khéng 2 62 (15.547.877) (11.925.432)
kiém soat
LAI cG BAN TREN CO PHIEU 26 70 8.846 4.635

Nam Bijnh, Viét Nam
Ngay 317 thang 3 ndm 2022

Bui Burc Thinh
Chu tich H6i dong Quan tri

Lé Van Quang
KE toan trudng

Lé Van Quang
Ngudi 1ap biéu

T};llf; Ma sb 31 thang 12 nam 2021 31 thang 12 nam 2020
(VND) (VND)

LUU CHUYEN TIEN TU' HOAT DONG KINH DOANH
Lgi nhuan trudc thué 01 542.658.357.951 283.283.151.696
Diéu chinh cho céc khoan:
Khiu hao tai san ¢ dinh 02 133123.478.907 131.786.909.175
Céc khoan dy phong 03 (170.009.488.294) 190.150.717.263
Lai chénh éch ty gid hGi dodi do danh gid 04  (11.685.915.984) (7.753.632.848)
lai cac khoan muc tién té cé géc ngoai té
L&i tif hoat déng dautv o5 (53.463150.827)  (48.185.877.490)
Chiphi lgivay o6 10.033194.841 15.184.168.524
Lgi nhuan tir hoat dong kinh doanh 08 450.656.476.594 564.465.436.320
trudc thay déi vén luu dong
Thay d6i céc khoan phai thy 09 (157141.022.913) (155.433.954.610)
Thay déi hang ténkho 10  (295.926.013.064) 15.807.351.336
Thay d6i céc khoan phaita - no 206.353.079.479  (152.902.899.835)
Thay d6i chi phi tra trwée 12 1140.875.340 (10.136.760.891)
Tién laivaydata 14 (10.033194.841) (15.184.168.524)
Thué thu nhap doanh nghiép ddnép 15 (85.000.000.000) (62.000.000.000)
Tién chi khéc cho hoat dong kinh doanh 17 | (137136.000)  (12.073.339.913)
LUU CHUYEN TIEN THUAN TU HOAT DONG 20 199.913.064.595 172.541.663.883
KINH DOANH
LUU CHUYEN TIEN TU HOAT PONG PAU TU
Tién chi dé mua sam, xay dung TSCH 21 (258.965.307.937) (101.673.651.042)
Tién thu tif thanh Iy, nhudng bén TSCO 22 227.272.727 :
Tién chi mua céc cong cy ng cia 23 (658.706.200.640) (1.201.469.224.324)
dan vi khac
Tién thu ban lai cac cong cy ngcia 2 1027.920108.564 975.490.478.516
dan vi khac
Tién thu lai cho vay, ¢6 tuc va Ii nhuan - 27 53235878100 . 48.185.877.490
dudc chia
LUU CHUYEN TIEN THUAN TU 30 163.720.750.814 (279.466.519.360)

HOAT PONG PAU TU
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BAO CAO LUU CHUYEN
TIEN TE HOP NHAT (tiép theo)

(phuong phap gian tiép)

cho nam tai chinh két thic ngay 31 thang 12 nam 2021

Nam két thiic ngay

Nam két thiic ngay

T}rlrlff; s6 31thang 12 nam 2021 31 thang 12 nam 2020
(VND) (VND)

LUU CHUYEN TIEN TU HOAT PONG TAI CHIiNH
Tién thu tU di vay 33 3.317.113.421.700 2.528.552.389.362
Tién chitrd ng gscvay 34 (3.062.457.349.449) (2.514.220.882.317)
Cé tdc, Igi nhuan da trd cho chd s6 hau 36 (374.872109.200)  (9.059.181.000)
LUU CHUYEN TIEN THUAN TU HOAT DONG 40 (120.216.036.949) 5.263.326.045
TAI CHINH
Luu chuyén tién thuan trong nam 50 243.417.778.460 (101.661.529.432)
Tién va tuong duong tién dau nam 5 0 136.083117.843 237.680.135.635
Anh hudng cia thay dgi ty gid h6i dodi quy &1 (899.479.181) 64.511.640
doi ngoai té
TIEN VA TUONG DUGNG TIEN CUOI NAM 5 70 378.601.417.122 136.083.117.843

Nam Binh, Viét Nam
Ngay 317 thang 3 ndm 2022

Bui Burc Thinh
Chu tich H6i dong Quan tri

Lé Van Quang
KE toan trudng

Lé Van Quang
Ngudi 1ap biéu
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BAN THUYET MINH
BAO CAO TAI CHINH HOP NHAT

cho nam tai chinh két thiuc ngay 31 thang 12 nam 2021

1. Pac diém hoat dong clia Cong ty va Cong ty con

Cong ty C6 phan May Sdng Hong (trudc day la doanh nghiép Nha nudc Céng ty May Séng Hong) (goi
tat la "Cong ty") la Cong ty Co phan dugc thanh 1ap theo Gidy Ching nhan Bang ky Doanh nghiép so
0703000386 do SG K& hoach va Dau tu tinh Nam Dinh cdp ngay 3 thdng 6 ndm 2004. Céng ty da cd
18 1an thay d6i Gidy Chi'ng nhan Dang ky Doanh nghiép.

Theo Gidy Chu'ng nhan Bang ky Doanh nghiép s6 0600333307 thay déi Ian th( 18 ngay 20 thdng 5
nam 2019 thi vén diéu Ié clia Cong ty tdng Ién thanh 500.094.000.000 VND (bang chii: Nam tram ty
khong tram chin mudi bén triéu dong).

Téng sb c6 phan la: 50.009.400 c6 phan.

Ménh gid cé phan: 10.000 dong. M& chiing khoan: MSH, niém yét tai S& Giao dich Ching khoan
Thanh phé H6 Chi Minh ("HOSE").

Nganh nghé kinh doanh chinh cla Céng ty theo Gidy ching nhan dang ki kinh doanh:

e San xudt hang may s&n phuc vu dan sinh;

® San xuat tham, chdn dém;

e Kinh doanh céc san pham céng nhiép phuc vu dan sinh;

e May trang phuc (trir trang phuc tlir da Iong thu);

e Kinh doanh céc loai vat tu, thiét bi, phu tung mdy khac phuc vu cho nganh céng nghiép dét may;
® San xuat trang phuc dét kim, dan mdc;

® B&n bubn vai, hang may san, giay dép;

e Kinh doanh thudc 1a diéu ndi, rugu bia cac loai va héa mi pham;

e Kho bai va luu gitr hang hda;

* Hoat ddng cla tram y té€ cong ty (Kham chta bénh cho cédn bd cdng nhan vién trong cong ty); va

e Cho thué van phong, nha xudng (Khong bao gém moi gidi, dau gid san giao dich bat ddng san).

Trong ndm 2021, hoat déng chinh cta Cong ty la san xuat va gia cdng hang may mac va san xuat

bong, tham, chan dém.

Tru sd chinh ctia Cong ty 1a tai s6 105 dudng Nguyén Blc Thuln, Phudng Théng Nhat, Thanh phd
Nam Dinh, tinh Nam Binh, Viét Nam va vdn phong chi nhanh tai s6 419A dudng Ngb Gia Ty, Phudng
10, Quan 3, Thanh phé Ho6 Chi Minh, Viét Nam.
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Cong ty con

Cong ty C6 phan May Séng Hong — Nghfa Hung, cdng ty con dudc thanh lap theo Gidy Chidng nhan
Pang ky Doanh nghiép s6 0601175406 ngay 1 thdng 2 ndm 2019 do S& K& hoach va Pau tu Tinh Nam
Dinh cap vdi vén diéu 1€ 1a 150 ty VND dudc sd hifu 51% bdi Cong ty. Cong ty C6 phan May Séng Hong
— Nghfa Hung cd tru sd chinh dat tai D6i 12, X4 Nghfa Phong, Huyén Nghia Hung, Tinh Nam Binh, Viét

Nam vdi hoat ddng chinh |a san xuat hang may mac.

Tai ngay 31 thdng 12 ndm 2021, Cong ty va Cong ty con c6 11.450 nhan vién (31 thang 12 ndm 2020:
10.202 nhan vién).

A

2. Nién dé ké& toan va don vi tién té

Nam tai chinh ctia Cdng ty va Cong ty con b&t dau tU ngay 1 thang 1 va két thic ngay 31 thang 12.
Bao cdo tai chinh hgp nhat nay dugc 1ap cho ky tif ngay 1 thang 1 ndm 2021 dén ngay 31 thdng 12
nam 2021.

Céc bdo cdo tai chinh hgp nhat clia Cong ty va Cong ty con dudc 1ap trén dan vi tién té 1a Bong Viét
Nam ("VND").

3. Co s6 lap cac bao cao tai chinh hgp nhat

® CO sé@ lap cac bao cdo tai chinh hgp nhat
Céc bdo cdo tai chinh hgp nhat dudc 1ap phu hdp véi cac Chudn muc K& toan, Ché do K& todn Viét
Nam, Thong tu 202/2014/TT-BTC ban hanh bdi Bo Tai chinh ngay 22 thdng 12 ndm 2014 va cac quy

dinh phap ly lién quan dén viéc |ap va trinh bay bédo cdo tai chinh hdp nhat.

Céc bdo cdo tai chinh hgp nhat khong nham muc dich trinh bay tinh hinh tai chinh, két qua hoat
dong kinh doanh va tinh hinh Iuu chuyén tién té phlu hdp véi cdc nguyén tac va thong Ié ké todn dudgc
chdp nhan rdng rai & nhirng qudéc gia hodc thé ché ngoai nudc CHXHCN Viét Nam. Hon nira, viéc su
dung bdo cao tai chinh hgp nhat cla Céng ty va Cong ty con khéng nham danh cho nhifng déi tugng
khong dudc biét vé cdc nguyén tac, thu tuc va thong 1é ké todn Viét Nam.

® Cd sé hgp nhat
Bdo cdo tai chinh hgp nhat cla Cong ty va Cong ty con cho ndm tai chinh két thic ngay 31 thang 12
nam 2021 dudc hgp nhat trén cd sd bao cao tai chinh riéng cliia Cdng ty C6 phan May Séng Hong va

bdo cdo tai chinh ctia Cong ty con nhu trinh bay & Thuyét minh so 1.
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e Cong ty con

Cong ty con la c6ng ty ma Coéng ty c6 quyén chi phdi va kiém sodat vé cdc chinh sach tai chinh va
hoat déng v8i muc dich nham thu dudgc Igi ich kinh t€ cho Cbng ty tir hoat dong cla cong ty do.
Quyén kiém soat dugc xac dinh thong qua quyén biéu quyét va ty |é gép von.

Bdo cdo tai chinh clia c6ng ty con dugc hgp nhat vao bdo cdo tai chinh hgp nhat ké tir ngay Cong ty
dat dudc quyén kiém soat dén ngay mat quyén kiém sodt. Chinh séch k& todn cuia cong ty con dugc

diéu chinh phlu hgp vdi céc chinh sach ké todn dp dung tai Cong ty me.

Lgi ich clia ¢c6 dong khéng kiém sodt la mot phan cla két qua hoat dong kinh doanh va gia tri tai san
thuan ctia mét céng ty con dugc xac dinh theo ti Ié tudng U'ng vdi Igi ich ma Cong ty khong nam gir.
Lgi ich nay dudc xac dinh dua trén phan sd hitu ctia c6 déng khéng kiém sodt doéi vdi gia tri ghi so
clia tai san va ng phai tra clia cong ty con dugdc thanh lap. Céc khoan 16 phat sinh tai cong ty con sé
dugc phén bé tudng (ng véi phan s& hitu clia c6 déng khong kiém soat, ké ca trudng hap s6 16 dd 1dn

haon phan sd hifu cliia ¢c6 dong khong kiém soat trong tai san thuan cta cong ty con.

Céc thay d6i quyén sd hitu trong cong ty con ma khéng dan dén viéc dat dugc hay mat di quyén kiém
soat ¢ céc cong ty con dudc hach todn theo phuong phap giao dich vén chd sd hifu. Theo phuaong
phap nay thi khéc biét gilra khoan tién dau tu trad thém hay giam di va ty Ié s& hifu thay déi tuong
Ung trén gid tri ghi s6 tai san thuan clda cong ty con sé& dudgc ghi nhén la giao dich gilra Igi ich cla
cdc c6 dong clia Cong ty. Gid tri ghi s6 cua cdc tai san va nghfa vu cua cong ty con ghi nhan trudc

day dudgc gilr nguyén.

K&t qua hoat ddng kinh doanh cua cong ty con bj thanh Iy dudc dua vao Bdo cdo két qua kinh doanh
hop nhat cho tdi ngay thanh ly, 1a ngay cong ty me thuc su cham dudt quyén kiém sodt doéi vdi cong
ty con. S6 chénh léch gitra khoan thu tu viéc thanh Iy cong ty con va gid tri ghi s6 con lai cla tai san
tri di ng phai tra cta cong ty con nay tai ngay thanh ly dugc ghi nhan trong Bdo cdo két qua kinh
doanh hgp nhat nhu khoan 14i, 16 thanh ly cong ty con.

Gid tri con lai cliia khoan dau tu tai ngay thanh ly dudc tinh todn theo phuong phéap gia goc.
I\,
4. Chinh sach ké toan ap dung

Céac nghiép vu phéat sinh bang tién té khac vdi dong tién bdo cdo dugc chuyén doi theo ty gia tai ngay
phat sinh nghiép vu. Tai san va ng phai tra bang tién té cé gbc ngoai té tai ngay cla bang céan daoi
k€ todn lan lugt dudc qui doi theo ty gia mua va ty gid ban ngoai té clia ngdn hang thueng mai nai
Cong ty thudng xuyén cd giao dich dp dung tai ngay bang can doi ké toan. Céc khoan ngoai té gui
ngan hang tai ngay clia bang can déi ké toan dudc qui déi theo ty gia mua ctia chinh ngan hang nai
Cong ty va Cong ty con md tai khoan ngoai té. Chénh léch ty gia phat sinh ti viéc quy déi nay dugc
ghi nhan |a thu nhép hodc chi phi trong bdo cdo két qua hoat dong kinh doanh hgp nhat.
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Viéc 14p céc bao cdo tai chinh hgp nhat phl hgp vdi cac Chuan muc K& toan, Ché dd K& toan Viét
Nam va céc quy dinh phap ly lién quan clia Viét Nam yéu ciu Chu tich H6i dong Quan tri va Ban Téng
Giam doéc dua ra cac udc tinh va gia dinh ma cd anh hudng tdi tai san céng ng trén bao cdo va viéc
trinh bay cdc khodan tai san va cong ng tiém tang tai ngay bdo cdo cling nhu doanh thu chi phi phat

sinh trong giai doan bdo cdo. Két qua thuc té cd thé khéac so vdi sé liéu udc tinh.

Tién va cac khoan tudng ducng tién bao gom tién mét tai quy va tién gui ngan hang cling nhu céac
khoan dau tu ngan han cd tinh thanh khoan cao va céc khoan tién ky quy k¥ cudgc tai ngan hang vdi

ky han khong qué 3 thang.

Cac khoan dau tu nam gilr dén ngay dao han

Céc khoan dau tu ndm gilrf dé€n ngay ddo han bao gom céc khoan tién gui cé ky han, trai phiéu, cé
phiéu vu dai bén phat hanh budc phai mua lai tai mot thdi diém nhat dinh trong tuong lai va cac
khodn cho vay nam gitr dén ngay dao han véi muc dich thu Iai hang ky va céc khoan dau tu nam gir
dén ngay dao han khdéc. Cac khoan dau tu nam gilr dé€n ngay ddo han dugc ghi nhén theo gia goc tru
di du phong giam giad dau tu. Dy phong giam gid dau tu nam gilr dén ngay dao han dudc 1ap khi cd
khd ndng khong thu hoi dugc cac khoan dju tu nay. Ton that tu viéc khong thu hdi dudgc khoan dau
tu, néu chua dudc trich 1ap du phong, dudc ghi nhan vao chi phi trong ky va giam gia tri ghi so6 cla
khoan dau tu.

Céc khoan phai thu dugc phan anh theo gid tri udc tinh cd thé thu hoi sau khi da tri di du phong cho
cac khoan phai thu khd doi. Du phong phai thu khd doi dugce 1ap dua vao su danh gia cda Chu tich
HO6i dong Quan trj va Ban Téng Giam déc trén cdc khoan phai thu cé dau hiéu khong cé kha nang thu
hoi. Cac khoan ng dugc xdc dinh |a khéng thé thu hoi s& dugc xda sé.

Hang ton kho, bao gom san phdm da& dang, dugc dénh gia theo gia thdp han gilra gia von va gia tri
thuan cé thé thuc hién dugc. Gia von hang ton kho bao gom chi phi nguyén vat liéu truc ti€p, chi
phi nhan céng va chi phi san xuat chung cd lién quan dé dua hang ton kho dén vi tri va diéu kién
hién tai. Gid vén hang tén kho dugc xdc dinh theo phuang phap binh quan gia quyén. Pai véi céc san
pham san xuat, gid hang ton kho bao gom mdt phan hgp ly dinh phi va bién phi trong chi phi san
xudt chung dua trén cong suat hoat dong binh thudng. Gid tri thuan cd thé thuc hién dudc la gid ban
trong qué trinh hoat dong kinh doanh binh thudng tri cdc chi phi san xuat dé hoan thanh san pham,
chi phi ti€p thi va phan phai san pham sau khi d& Iap du phong cho hang hong, 16i thdi va chdm luan
chuyén. Du phong cho hang tén kho dudgc trich 1ap cho phan gid tri du kién bi tén that do céc khoan
suy gidm trong gia tri (do giam gid, kém pham chat, 16i thai v.v..) c6 thé xay ra déi vdi vat tu, thanh
pham, hang hod ton kho thudc quyén sd hifu ctia doanh nghiép dua trén bang ching hgp Iy vé su

suy giam gid tri vao thai diém Iap bang can dai ké toan.
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Cong ty dp dung phuong phdp ké khai thudng xuyén dé hach toan hang ton kho.

Tai san co dinh hiru hinh dugc phan anh theo nguyén gid trir di gia tri hao mon 0y ké. Khi tai san
dugc ban hay khéng thé sir dung dugc nita, nguyén gia va gia tri hao mon Iy k& cla tai san dudc loai
khoi tai khoan va 1ai, 16 phat sinh tU viéc thanh ly tai san dugdc hach todn vao bdo cdo két qua hoat

dong kinh doanh hgp nhat trong nam.

e Nguyén gia

Nguyén gia ban dau cula tai san c6 dinh hifu hinh bao gom gid mua cua tai san, thué nhap khau, céc
khoan thué khéng dudc hoan lai va cac chi phi lién quan truc tiép dén viéc dua tai san vao trang thai
va vj tri s&n sang sl dung. Tai san c6 dinh hitu hinh dugc kém thém thiét bi, phu tung thay thé thi
nguyén gia ban dau dudc tinh bang cédch 1ay téng céc chi phi lién quan truc ti€p tdi viéc dua tai san
vao trang thai san sang st dung tru di gid tri thiét bi, phu tung thay thé. Céc chi phi phat sinh sau
khi tai san cd dinh h{ru hinh da dugc dua vao s dung nhu chi phi sifa chira, bao dudng va dai tu,
dudc hach todn vao bédo cdo két qua hoat déng kinh doanh trong ky phat sinh chi phi. Trong trudng
hgp cé thé ching minh rd rang la céc chi phi nay lam tang Igi ich kinh té tuang lai udc tinh thu dugc
tlr viéc s dung tai san cd dinh hifu hinh so vdi trang thai tiéu chuan ban dau cua tai san do, thi cac
chi phi nay dugc von hda lam tdng nguyén gid cla tai san cd dinh h{tru hinh. Nguyén gid TSCD hinh
thanh qua xay dung cd ban bao goém ca chi phi |ap dat, chay th( trir gid tri san pham thu hoi trong
qua trinh chay thir, san xuat thr.

e Khau hao
Khau hao dudc tinh theo phudng phdp dudng thdng dua trén thdi gian st dung hitu ich cua tai san,
vdi ty 1€ khau hao hang ndm nhu sau:

» Nha clra, vat kién trdc: 3 - 50 ndm

» Mdy mdc thiét bi: 3 - 15 ndm

» Phuong tién van tai: 5 - 10 nédm

» Thiét bj vdn phong: 3 - 5 ndm

Thai gian httu dung va phuadng phédp khau hao dugc xem xét dinh ky dé dam bao rang phuong phap
kh&u hao va ky khdu hao la nhat quan vdi Igi ich kinh t€ udc tinh thu dudc tU tai san cd dinh hiru
hinh.

Viéc thué tai san trong d6 phan Idn tat ca cdc Igi ich va rui ro clia quyén sd hiru tai san van thudc vé
bén cho thué dugc ghi nhan |a khoan thué hoat ddng. Chi phi thué hoat déng dugc ghi nhan vao két
qua hoat déng kinh doanh hgp nhéat trong ky phat sinh chi phi.
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® Quyén suU dung dat

Quyén sl dung dat bao gom céc chi phi phat sinh d& mua quyén s dung dat chinh thdc va cac chi
phi dén bu dat. Nguyén gid ban dau cta quyén s dung dat dudc xac dinh dua trén gid tri dudc Nha
nudc phé duyét tai thoi diém mua. Gid tri hao mon dudc tinh theo phudng phap dudng thang dua
trén khoang thai gian du tinh sé thu dudc céc Igi ich ti cdc chi phi lién quan tdi quyén s dung dat.

® Phan mém may tinh
Gid tri clia cac phan mém may tinh khong phai la boé phan di kem vdi phan ciing dugc khau hao theo
phuong phép dudng thang tur ba (3) dén ndm (5) nam.

Chi phi xay dung co ban dé dang

Chi phi xdy dung co ban dd& dang la toan b tri gid tai san cé dinh dang mua sam, chi phi dau tu xay
dung cad ban dang bao gom chi phi nha clfa, may mdc va thiét bi dang trong qué trinh xay dung hoac
lap dat, chi phi sira chirta I8n tai san co dinh d&d dang hodc da hoan thanh chua ban giao hodc chua
dua vao st dung. Khdu hao khong dugc trich trong giai doan nay ma chi dugc trich khi viéc xay dung
va lap dat da hoan thanh va tai san da sdn sang cho muc dich st dung du dinh ma khi dd cac chi phi

lién quan mdi dugc chuyén thanh tai san cé dinh hifu hinh.

e Chi phi dat tra trudc

Chi phi dat tra trudc bao gom tién thué tra trudc va céc chi phi khac phat sinh lién quan dén viéc
dam bao sir dung dat di thué. Nhifng chi phi nay dudc ghi nhan trén bdo cdo két qua hoat déng kinh
doanh theo phudng phédp dudng thdng trong thdi han thué.

e Cong cu dung cu

Cong cu dung cu bao géom tai san dugc Cong ty va Cong ty con ndm gilf dé s dung cho ky kinh
doanh thong thudng cé nguyén gia dudi 30 triéu dong va khong du diéu kién dé ghi nhan Ia tai san
c6 dinh. Nguyén gia clia cong cu, dung cu dudc phan bé theo phudng phap dudng thédng tu (1) ndm

dén ba (3) nam.

Khoan phai tra va chi phi trich trudc dudc ghi nhan trén cd sd sé tién phai thanh toan trong tuang
lai lién quan dén céc tai san va dich vu da nhan dugc ma khéng phu thudc vao viéc Céng ty va Cong
ty con d3 nhan dugc hay chua nhan dugc hda dan.

Chi phi vay bao gom l&i sudt va cac chi phi lién quan khéc va dugc ghi nhan vao bao cédo két qua hoat
dong kinh doanh khi phat sinh, ngoai tri chi phi vay dé mua sam tai san c6 dinh trong giai doan xay
dung va lap dat (ké ca khi thai gian xay dung va 1ap dat dudi 12 thang) thi dudc ghi nhan vao nguyén

gid cla tai san do.
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Céc khodn du phong dudc ghi nhan khi Cong ty va Cong ty con cd nghfa vu hién tai (nghfa vu phép ly
hodc nghia vu lién ddi) do két qua tU su kién da xay ra va gan nhu chac chan Cong ty va Céng ty con
sé& phai thanh toan nghta vu dd. Cac khoan dy phong dugc xac dinh dua trén nhirng udc tinh dang
tin cdy clia Ban Tong Giam doc vé gia tri clia nghfa vu ng dé tai ngay lap bang can do6i ké toan. Néu
anh hudng vé gia tri thai gian cla tién la trong yéu thi gid tri clia khoan du phong cling can dugc xac

dinh |a gia tri hién tai cta khoan chi phi dy tinh dé thanh toan nghia vu dd.

e Lgiich huu tri

Lgi ich huu tri dugc trad cho nhitng nhan vién da nghi huu bdi Bao hiém X& hoi Viét Nam. Céng ty va
Cong ty con cd nghia vu ddng gdp vao quy trg cap huu tri thong qua déng phi bao hiém x& hodi cho
Cd quan Bao hiém X& hoi theo ty 1€ 17,5%. Theo Nghi quyét s6 68/NQ-CP ngay 1thdng 7 ndm 2021 va
Quyét dinh s6 23/2021/QD-TTg ngay 7 thang 7 ndm 2021, Céng ty va Cong ty con phai déng phi bao
hiém x& hoi theo ty 1€ 17% (tU ngay 1thdng 7 ndm 2021 dén ngay 30 thang 6 nam 2022) dya trén muc
luong va phu cap luong hang thang. Cong ty va Cong ty con khéng con nghia vu nao khac ddng gdp

trg cap huu tri cho nhéan vién.

* Bao hiém that nghiép

Theo Luat lao ddng Viét Nam va Nghi dinh s6 28/2015/ND-CP hudng dan thuc hién Luat Viéc lam sd
38/2013/QH13 vé bao hiém that nghiép, ké tir 1 thang 1 ndm 2015, Cong ty va Cong ty con cd nghia
vu trich 1% quy luong dé tra bao hiém that nghiép déi véi nhirng ca nhan tham gia déng bao hiém va
dong thai khdu trir 1% lugng thang clia moi nhan vién dé déng gdp cho Quy bao hiém that nghiép.

Theo Nghi quyét 116/2021/NQ-CP ban hanh ngay 24 thang 9 ndm 2021, tf ngay 1 thang 10 ndm 2021
dén ngay 30 thdang 9 ndm 2022, Céng ty va Céng ty con c6 nghia vu trich 0% quy ludgng dé tra bao
hiém that nghiép ddi véi nhitng céd nhan tham gia déng bao hiém va dong thadi khau trir 1% Iuong

thdng ctia mdi nhan vién dé déng gép cho Quy bado hiém that nghiép.

Quy khen thudng, quy phic Igi dugc trich tU Igi nhudn sau thu€ TNDN clia Cong ty va Cong ty con va
dudc HOi dong Quan tri va Pai hdi dong c6 dong phé duyét.

® Vén gép
V6n c6 phan thé hién gia tri danh nghia cuia cdc cd phiéu d& phat hanh.

® Lgi nhuan sau thué chua phan phaoi
Lgi nhudn sau thué& chua phan phéi phan danh két qua kinh doanh (l&i, 16) sau thué thu nhap lay ké

clia Cong ty va Cong ty con tai thai diém bédo céo.
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* Quy dau tu phat trién
QuYy dau tu phéat trién dugc trich 1ap tU Igi nhuén sau thué thu nhéap doanh nghiép va dudc s dung

vao viéc dau tu ma rdéng quy mo san xuéat, kinh doanh hodc dau tu chiéu sdu clia doanh nghiép.

e Ngudn von dau tu xay dung co ban
Nguén von phan dnh s6 hién cd va tinh hinh tdng, giam ngudn von dau tu XDCB clia Cong ty va Cong

ty con.

C6 tuc dudc ghi nhan la mdt khoan phai tra trong céc bdo cdo tai chinh hdp nhat cla ky k& todn ma

cO tuc dugc théng qua tai Pai hoi dong co déng.

e Doanh thu ban hang hda

Doanh thu bén hang hda dudgc ghi nhan trén bao cdo két qua hoat dong kinh doanh khi phan I8n céc
rdi ro va Igi ich gan lién vdi quyén sd hiru san pham hodc hang hda dugc chuyén giao cho ngudi mua.
Doanh thu khdng dudc ghi nhan néu cé nhifng yéu t6 khong chac chan trong yéu lién quan dén kha

nang thu tién, udc tinh hop ly clia gid von hodc kha ndng hang hda bi tra lai.

e Dich vu gia cong
Doanh thu tur dich vu gia cong dudgc ghi nhan vao bédo cdo két qua hoat dong kinh doanh khi hang hoa
dugc gia c6ng va dugc ngudi mua chap nhan. Doanh thu khdng duge ghi nhan néu nhu cd cac yéu to

khong chac chén trong yéu lién quan t8i kha nang thu hdi cac khoan phai thu.

* Thu nhép cé tuc
C6 tuic dudc ghi nhan khi quyén dudc nhan khoan thanh todn c6 tc cla Céng ty va Cong ty con dugc

xac lap.

e Lai tién guri
Thu nhép 1ai tién gui dudc ghi nhan trén bado cdo két qua hoat déng kinh doanh hdp nhat khi cac
khoan tién gl ddo han ma khi dé Cong ty va Cong ty con khdng thuc hién ddo han cdc khoan tién
gui trudc han.

e Cac khoan giam trur doanh thu

Céc khoan giam trir doanh thu bao gom chiét khau thugng mai, hang ban bi tra lai va giam gia hang
ban. Céc khoan giam tri doanh thu phéat sinh cung ky tiéu thu san pham, hang hda dich vu dudgc ghi
nhan diéu chinh giam doanh thu ky phat sinh.

Trudng hdgp san pham, hang hod, dich vu da tiéu thu tU cdc ky trudc, dén ky sau mdi chiét khau
thuogng mai, giam gia hang ban hodc hang ban bi tra lai nhung phat sinh trudc thai diém phat hanh
bao cdo tai chinh hdp nhat thi ghi nhan diéu chinh giam doanh thu cuta ky 1ap bdo cdo trong khoan

muc cac khodn giam trir doanh thu.
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Nghta vu/ Tai san vé thué thu nhip doanh nghiép hién hanh bao gom cac nghia vu, cac khoan phai
thu thué déi v8i cd quan thué lién quan dén giai doan bédo cdo hién tai va céc giai doan trudc ma van
chua thanh todn tai ngay cudi giai doan bdo cdo. Nghia vu vé thué thu nhap hién hanh dugc tinh trén
cd sd thué suat va quy dinh vé thué dp dung cho giai doan bao cdo dua trén mudc Igi nhuan chiu thué
trong ndm. Toan bd thay doi vé nghia vu hay tai san thué hién tai dudc ghi nhan Ia chi phi thué thu

nhap doanh nghiép trén bédo cao két qua kinh doanh hgp nhat.

Thu€ thu nhap hoan lai dugc tinh theo phudng phap nghia vu thué trén cédc khoan chénh léch tam
thdi. Phugng phap nay so sédnh gid tri ghi s6 cla tai san va céng ng trén bang can déi ké toan vdi cac
€3 s@ tinh thué thu nhép cla cac khoan tai san va cong ng dd. Ngoai ra, cdc khoan 16 cé thé mang
sang nam ké tiép cling nhu cdc khoan thué thu nhap phai tra khac dudc ghi nhan la tai san thué thu
nhap hoén lai.

Ng thué thu nhéap doanh nghiép hoan lai phai trad ludn dugc ghi nhan day du. Tai san thué thu nhép
hoan lai chi dugc ghi nhan khi chac chan cé thé dudc st dung bdi Igi nhuén tinh thué trong tucng
lai.

Tai san va nd thué thu nhap hodn lai dugc tinh, khéng chiét khau, bang thué suat du kién dp dung
cho giai doan ghi nhan tuong Ung, vdi diéu kién nhirng tai san va ng thué€ thu nhéap nay dudc thuc
hién hodc dudc thuc hién chac chan tai ngay bang can doi ké todn. Hau hét nhirng thay doi cua tai
san va ng thué thu nhap hoan lai dugc ghi nhadn nhu mot phan cua chi phi thué trong bédo cdo két
qua hoat déng kinh doanh. Chi nhirng thay déi cla tai san va ng thué thu nhap hoan lai lién quan
dén thay d6i gia tri nhirng tai sdn va ng ma dudc tinh truc ti€p vao ngudn von thi mdi dudc ghi thang

vao nguon voén.

L&i cd ban trén moi cé phiéu
L&i cd ban dudc tinh bang cédch chia Igi nhuédn hodc 16 phan phéi cho cdc c6 déng phé thong sau khi
da trich 1ap quy khen thudng, phuc Igi trén sé binh quén gia quyén cua co phiéu phé thong dang luu

hanh trong nam.

Céc bén dudc coi la lién quan néu mot bén cd kha nang, truc ti€p hay gian tiép, kiém soat hodc co
anh hudng dang ké, doi vai bén kia trong viéc ra cdc quyét dinh tai chinh va hoat dong. Cac bén ciing

dudc xem la lién quan néu cung chiu mot su kiém sodt hodc anh hudng dang ké.

Ngay 6 thang 11 ndm 2009, B Tai chinh ban hanh Thong tu 210/2009/TT-BTC hudng dan ap dung cac
Chuan muc Lap va trinh bay Bdo cdo tai chinh Quéc té (“IFRS") vé trinh bay va thuy&t minh cac cong
cu tai chinh ("Thong tu 210") ¢ hiéu lyc cho ndm tai chinh bat dau sau ngay 1thang 1 ndm 2011.



146

Do Thong tu 210 chi yéu cau trinh bay va thuy&t minh dai vdi cdc cong cu tai chinh theo IFRS, do vady
viéc ghi nhan va dédnh gid céc tai san va khoan ng thé hién trén bdo cdo tai chinh hgp nhat clia Cong

ty va Cong ty con van tuan theo quy dinh ctia Chuan muc va Ché do K& todn cla Viét Nam.

® Phan loai
Theo Thong tu 210, Céng ty va Cong ty con phan loai tai san tai chinh va ng tai chinh thanh cac nhdm

sau day:

Poi vdi tai san tai chinh:

e Tai san tai chinh ghi nhan theo gia tri hgp ly théng qua 14i 16
® Tai san tai chinh dugc gilr dén ngay dédo han

e Tai san tai chinh sdn sang dé bén

e Cdac khoan cho vay va cdc khoan phai thu

Pai vbi cac khoan nd tai chinh:
® Ng tai chinh ghi nhan theo gid tri hgp ly thong qua 13i 16
e Ng tai chinh khédc ghi nhén theo gid tri phan bo

Mé&i bd phan 1a mot hdp phan riéng biét tham gia vao viéc cung cap cdc sadn phadm va dich vu lién
quan (b6 phan theo Iinh vuc kinh doanh), hodc cung cap san phdm hodc dich vu trong pham vi moét
moéi trudng kinh té ddc trung (bd phan theo khu vuc dia ly), moi bd phan nay chiu rai ro va thu dugc
Igi ich khac biét véi bd phan khac.

Cong ty va cong ty con chu yéu hoat dong trong mét linh vuc kinh doanh la san xuat, gia cong hang
may méc va san xuat bong, tham, chdn dém va trong mot khu vuc dia ly 1a 1anh thé Viét Nam. Do dd,

Cong ty va cong ty con khong Iap bao cdo theo bd phan.

Céc khoan ng tiém tang khong dudc ghi nhan vao bao cdo tai chinh hgp nhat. Ching dugc cong bd
trir khi khdng xdc dinh dugc kha nang phét sinh mét khoan chi dan dén suy gidm Igi ich kinh té.

Tai san tiém tang khong dugc ghi nhan trén bédo cdo tai chinh hgp nhat nhung dudc céng bd khi nd

c6 thé mang lai Igi ich kinh té.

Céc su kién phat sinh sau ngay khda so k& todn ma cung cdp thém thong tin vé tinh hinh ciia Cong
ty va Cong ty con tai ngay khda sé ké toan (“cdc su kién diéu chinh"”) dudc ghi nhan trén bédo cdo tai
chinh hgp nhat. Cac su kién phat sinh sau ngay khda s6 ké todn khéng phai la céc su kién diéu chinh

dugc cong bb trén thuyét minh néu trong yéu.
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Céc chi tiéu ngoai bang can déi ké toan hdp nhat, nhu dugc dinh nghia trong Ché do K& todn Viét
Nam, dugdc cong bd & cac thuy&t minh thich hgp clia cac bao cdo tai chinh hgp nhat nay.

5. Tién va cac khoan tuong duong tien

31thang 12 31thang 12
nam 2021 (VND) nam 2020 (VND)
TIEN
Tién mét tai quy 1.785.348.618 768.026.583
Tiéngiingdnhang 151900878083 131.315.091.260
153.686.326.711 132.083.117.843
CAC KHOAN TUONG DUGNG TIEN
Trai phigu® 224.915.090.411 4.000.000.000
378.601.417.122 136.083.117.843

(i) Céc khoan trai phiéu cé ky han nam gitr khéng qué 3 thang vdi 1&i sudt dao déng tlr 8,1%/ndm dén
8,8%/nam.

6. Cac khoan dau tu tai chinh

Pau tu ndm gilr dén ngay ddo han

31 thang 12 nam 2021 31thang 12 nam 2021
Gia goc (VND) Du phong (VND) Gia géc (VND) Du phong (VND)

NGAN HAN
Tién gui cé ky han® 35.000.000.000 - 35.000.000.000 -
Tidiphiéu® 433000000000 - 4699320907024 :
Ching chitién gt - - sm200.000000 :
468.000.000.000 - 837.222.907.924 -

(i) Céc khoan tién gt tai cac ngén hang thuagng mai cé ky han trén 3 thang va dudi 1 nam vdi 13i suat
6,5%/nam.

(ii) Céc khoéan tréi phi€u va chl'ng chi tién gui, cé ky han goéc trén 3 thang va khéng qué 1 ndm vdi 1§i
suat dao ddéng tlr 8,7%/ndm dén 11%/nam.
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7. Phai thu cua khach hang
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9. Cac khoan phai thu khac

31thang 12 31thang 12
nam 2021 (VND) nam 2020 (VND)
PHAI THU CUA KHACH HANG NGAN HAN
Cong ty TNHH Columbia Sportwear 52.501.618.330 39.550.350.551
Cong ty TNHH Easy Fashion Macao Commercial Offshore - - 218.018.771155
(New York & Company)®
Cong ty TNHH G-1Il Apparel Group (G- Il Leather Fashions, Inc)  54.621.266.332  45.043111.140
O6ng ty TNHH Haddad Apparel Group 72380800019 - 44.110.545.753
Lifung (Trading) Company Ltd - ExpressLLC 84.760200.073 49.132.833.068
Cong ty TNHH Products Development Partners - 275.708.400072 73128.951.238
Walmart, INC
Phai thu khdch hang khde 83251202241 78.564.181.299
623.227.685.167 547.548.744.204

(i) Trong ky, Céng ty da thuc hién ban khoan phai thu khach hang tlr Céng ty Céng ty TNHH Easy
Fashion Macao Commercial Offshore (New York & Company), vdi gié tri thu héi quy doéi sang VND 13
khoang 79,86 ty VNP. Theo dé Cong ty da thuc hién xda sé s6 du khodn phai thu va sé du’ phong phai
thu khé doi da trich 14p trong ndm 2020 (Thuyét minh 10).

31thang 12 31thang 12
nam 2021 (VND) nam 2020 (VND)

NGAN HAN
Tam Ung cho nhan vién 170.372.850 130.744.000
K aup, kjewee 400825500 606.825.500
Tién dén b gidi phéng matbang 040204000 940.204.000
knie 4138155280 3.026.484.682
5.685.557.639 4.704.258.182

DAI HAN

Tién dén bu giai phdng mat bang 21.374.768.500 21.374.768.500
27.060.326.139 26.079.026.682

10. Dy phong cac phai thu ngan han khé doi

31thang 12 nam 2021 31thang 12 nam 2021

Gia tri co Gia tri co

8. Tra trudc cho nguoi ban

31 thang 12

31 thang 12

nim 2021 (VND) ndm 2020 (VND)
TRA TRU'GC CHO NGUDI BAN NGAN HAN
Cong ty C6 phan Tap doan Qudc t& Nam Sao 10.000.000.000 10.000.000.000
Cong ty World Fashion Exchange PVT 5660512079 3.556.433.114
Cong ty C6 phdn Xay dung Hop Lve 28.560.665.488 i
knde 30.208.695.981  11.579.590.086
74.528.873.548 25.135.023.200

Gia gbc S . Du phong Gia géc s N Du phong
thé thu hoi ) thé thu hoi ’
VND VND VND VND
(VND) (VND) (VND) (VND) (VND) (VND)
PHAI THU KHACH HANG
Tap doan Prime 27.761.439.507 - 27.761.439.507 27.761.439.507 - 27.761.439.507
Apparel
cong ty - - - 218.018.771.155 64.483.396.415 153.535.374.740
TNHH Easy
Fashion Macao
Commercial
Offshore (New
York & Company)
()
Céng ty C6 phan 10.000.000.000 - 10.000.000.000 10.000.000.000 10.000.000.000 -
Tap doan Qudc té
Nam Sao
Cac khéch hang 2.388.935.248 984.529.978  1.404.405.270 420.854.992 - 420.854.992
khéc
40.150.374.755 984.529.978 39.165.844.777 256.201.065.654 74.483.396.415 181.717.669.239

(*) Trong ndm 2021, Céng ty d& ghi giam khodn phai thu va du phong cé lién quan (xem Thuy&t minh 7).
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11. Hang ton kho

31 thang 12 nam 2021 31 thang 12 nam 2020

Gia goc (VND) Du phong (VNB) Gia goc (VND) Du phong (VNB)

Hang mua dang 38.079.160.871 - 6.484.827.992 -
di duong

Nouyén ligy, vit by 280.041004.930 (1529.200.054) 163800.875736 (20.380.406.899)
Gongey, dungey 2060657162 - S 02860032 :
Chiphisanust - msa2se2sre Y :

kinh doanh dd dang

Thanh pham 464.011.846.965 (11.793.192.482) 395.671.803.378 (20.474.893.817)
Wnghéa 2577506008 - - sswesenr :
WinggUibin saet100825 - - - :

951.753.940.554 (13.322.482.536) 655.827.927.490 (40.855.300.716)

Bao gom trong thanh pham va nguyén vat liéu tai ngay 31 thang 12 ndm 2021 1an lugt 1a 7.907.989.291
VND va 1.479.290.038 VNP (31 thang 12 nam 2020: 7.136.783.518 VND va 27.253.674.630 VND) d&
dugc 1ap du phong cho hang tén kho cham luan chuyén.

Bao gom trong gia tri thanh pham tai ngay 31 thang 12 nam 2021 13 4.316.894.490 VND (31 thang 12
ndm 2020: 19.392.555.520 VND) d& dugc phan anh theo gid tri thuan cé thé thuc hién dugc.

Bién dong du phong giam gid hang ton kho trong ndm nhu sau:

Nam két thiic ngay
31 thang 12 nam 2020 (VND)

Nam két thiic ngay
31 thang 12 nam 2021 (VND)

S6 du dau ndm 40.855.300.716 12.446.608.990

Bi€n ddng thuan du phong trong ndm (27.532.818.180) 28.408.691.726
sO DU cuGl NAM 13.322.482.536 40.855.300.716

12. Chi phi tra trudc

31thang 12
nam 2021 (VND)
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31thang 12
nam 2020 (VND)

NGAN HAN

Cong cuy, dung cu

2.314.566.892

933.880.400

Chi phi khac

5.260.256.937

4.459.655.518

7.574.823.829 5.393.535.918
DAI HAN
Tién thué dat 15.561.572.843 17.592.923.425
Congcu dungecu 17333808082 17.706.283.691
Chiphikhdc © 968.427.020
32.945.470.885 36.267.634.136
40.520.294.714 41.661.170.054
v
13. Tai san cd dinh hiiu hinh
Nha ctta, May moc Phuong tién Thiét bi van .
vat kién trac (VND) thiét bi (VND)  van tai (VND) phong (VND) Tong (VND)
NGUYEN GIA
1 thdng 1 ndm 2021 955.810.497.828  477.515.310.352 37.368.200.880  30.735.056.548 1.501.429.065.608
Muatrongnam 20164805943  31132.071.949 2153513637 1105483500  54.556.775.029
Chuyéntixocs - - tese2isesr - - 10.362175.667
hoan thanh
Thanh I, nhugng bin - . geearsare) - - (esazs2119)
31 THANG 12 NAM 2021  975.975.303.771 526.345.705.849 39.521.714.517 31.840.540.048 1.573.683.264.185
GIA TRI HAO MON LUY KE
1thang 1 ndm 2021 (558.200.862.156)  (351.195.423.160) (24.802.248.688) (25.627.822.680) (959.826.356.684)
Knau hao trong ndm  (7002879.622)  (42.807727.822) (2.746.896.413)  (2.202.633.897)  (124.760.137.754)
Thanh I, nhugng ban - - taessanere - - 1.468.847.970
31 THANG 12 NAM 2021 (635.203.741.778) (392.534.303.012) (27.549.145.101) (27.830.456.577) (1.083.117.646.468)
NGUYEN GIA
1thang 1 ndm 2021 397.609.635.672  126.319.887.192  12.565.952.192 5107.233.868  541.602.708.924
31thdng 12nam 2021 340771561993 133811402837 11972669416 4010083471  490.565.617.717




152

Tai ngay 31 thdng 12 ndm 2021, bao gom trong nguyén gia cla tai san c6 dinh hitu hinh cé céc tai
san hinh thanh tu cdc khoan vay clia Cong ty da dudc dung dé lam tai san thé chdp cho cac khoan

vay ngan hang (xem Thuyé&t minh sé 22).

Nguyén gid TSCD da kh&u hao hét nhung van con st dung tai ngay 31 thdng 12 ndm 2021 la khoang
571ty VND (ngay 31 thang 12 nam 2020: 418 ty VND).

14. Chi phi xay dung co ban dé dang

Nam két thic ngay Nam két thiic ngay
31thang 12 ndm 2021 (VNP) 31 thang 12 nim 2020 (VND)

S6 du dau nam 14.286.046.630 12.055.399.444
Ting trongnam 165.003.830.806  14.920.389.295
Phan loai sang phai thu khic - bu tri tién thué dst - - (10.522.020.000)
ChuyénsangTSCOvA hmh  (ssesezsos . :
Chuyénsang TSC hou inh 19.362175.667  (2167.722109)
sO DU culI NAM 159.091.304.266 14.286.046.630

Trong do:

Du én xdy dung nha may Nghia Phong 159.034.562.448 13.449.649.127
Khéc 56.741.818 836.397.503
159.091.304.266 14.286.046.630

Tai ngay 31 thdng 12 nam 2021, céac tai san xay dung dd dang hinh thanh tlr cdc khoan vay cta Cong

ty d& dugc dung dé lam tai san thé chap cho céc khoan vay ngan hang (xem Thuyé&t minh sé 22).
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15. Phai tra nguti ban
31thang 12 31 thang 12
nam 2021 (VND) nam 2020 (VND)
PHAI TRA NGU'G1 BAN NGAN HAN LA CAC BEN THU BA
GJM (HK) Company — A Division of Luenthai International Group 5.611.035.640 17.322.499.826
Cong ty TNHH Nhan méc va Bao bi Maxim Vit Nam 2480641849 0.475.633.317
Cong ty TNHH Formosa Taffeta 12.286.914.228  3.788.670.087
Cong ty TNHH Promax Textile - Viét Nam 6.047.204.946 4.039.272.573
Cong ty TNHH Thanh Dang 4706720334  5589.028.190
Congty YKKVigtNam 7327656745 2.205.452.838
Cong ty TNHH Tin Tre nerssaest £6.221.080
Shang Hai Sunway International Ltd 8200644122 7185814107
Cong ty TNHH SUNRISE Thdi Duong 11408.086.580  583.521.400
Cong ty TNHH San xudt Mdy may Pegasus Viét Nam 9626615250 - :
Cong ty TNHH Suzhou Xinyuanheng Textile Technology ~ 21518.602.640 i
Phaitra cho cdc d6i tuong knde 102.552.056798 £3.880.979.505
213.740.006.778 134.157.093.223
PHAI TRA NGUGI BAN LA CAC BEN LIEN QUAN (THUYET MINH 36)
Cong ty TNHH May mé&c S6ng Hong 6.582.006.115 9.911.571.113
220.322.012.893 144.068.664.336
AN 4
16. Nguoi mua tra tién truéc ngan han
31thang 12 31thang 12
nam 2021 (VND) nam 2020 (VND)
Cong ty C6 phan Tu vdn X4y dung va Thuong mai Théi Dudng - 6.948.921.027
Nha phan phdi san phdm chinh thitc Thinh Son | - 1.211103.044
Cong ty TNHH Se-A Trading 2048004586 :
Cong ty TNHH Séng Hong Beddings  2es2222797 i
Cic ddi tugng knde 14.486.230.360 - 10.349.179.546

20.116.466.743 18.509.203.617
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17. Thué va cac khoan phai nop Nha nuéc
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20. Phai trd ngan han khac

31thang 12 31 thang 12

nam 2021 (VND) nam 2020 (VND)

Kinh phi cong doan 799.612.300 777.775.698
Cong ty TNHH May mac Séng Hong® 5812001185 2641538125
Hop téc kinh doanh véi Hang Multiwaw - 1697700000 - 1.697.700.000
Phaitrdcotde 383.487.800  184.647.000
Phii tra 6m dau thai san chonhénvien 21523726 750.064.419
Cdc khodn phdi trd, phai nép knde 2016509730 11645.724.514
11.821.914.741 7.697.449.756

(i) Khodn phai trg Céng ty TNHH May mac S6ng Hong vé phi kiém tra hang méu va chi phi hoat déng
theo quy ché hoat déng cua Céng ty TNHH May méc S6ng Hong (Thuyét minh sé 36).

21. Quy khen thuong, phic lgi

31thang 12 31thang 12

nim 2021 (VND) nam 2020 (VND)

S6 du dau nam 35.319.033.047 22.054.278.377
Trichtrongnam 13.976.804.087 25.453.230.583
Stdungtrongnam (220000000  (12188.475.913)
s6 DU cuGI NAM 49.275.927.134 35.319.033.047

31thang 12 31thang 12
nam 2021 (VND) nam 2020 (VND)
Thué gi4 tri gia ting 40.825.130 322.557.115
ThE gid t gia g hang nhdp kngw rostseszre 05,396,689
Thudnhgpkhay 5743.080  79.020.596
Thué thunhgp cd nhan 7208.563.869 :
Thus thu nhdp doanh nghiée 25434571754 10142.096.922
Cécloai thugknde sososes - :
33.766.358.492 11.349.073.322
18. Phai tra ngusi lao dong
31thang 12 31thang 12
nam 2021 (VND) nam 2020 (VND)
Ludng phai tra ngusi lao déng 97.734.178.014 75.174.253.559
Duphong ouf tién lvong phéia loa781127.089 169.454.007.300
Tién thuéng phdi trd ngwdileo dgng 168.233.202.943  144.934.429.699
460.748.508.446 389.562.690.558
V4
19. Chi phi phai tra ngan han
:

31thang 12 31thang 12
nam 2021 (VND) nam 2020 (VND)
Chi phi tién luong phép 36.927.277.278 33.853.909.676
chiphibiondlaodong  sessesasie .'
Chiphicomea 16179.087241  3.227.652.449
Trich trudc thidng hoa hng, doanh s 20628.45453 23295.499.577
Kndc 5709179048 1610156429
160.710.985.142 61.987.218.131
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22. Vay va ng thué tai chinh
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31 thang 12 ndm 2021 Trong nam 31 thang 12 ndm 2021
Gid tri (VND) Sét‘;‘; fﬁg;%% Tang (VND) Gidm (VND) Gid trj (VND) Sétcrg }r‘lf;a(\r;;r}‘)g)

VAY NGAN HAN
Vay VND va USD - Ngan hang TMCP DT&PT VN - CN Nam Binh @ 108.472.920.205 108.472.920.205 420.791.857.566 (341.177.923.019) 28.858.985.658 28.858.985.658
Vay USD - Ngan hang TMCP Qudn d6i - CN Nam Binh @ . | sssmzorow gesssesorow - :
Vay USD - Ngan hang TMCP Ngoai thudng Viét Nam - . sszseniaeer szseaszeer | 2308406207550 (2.333.097119.416) 46878054844  468.278.054.844

CN Nam Binh @
552.060.063.192 552.060.063.192 3.117.380.372.139 (3.062.457.349.449) 497.137.040.502 497.137.040.502

VAY DAI HAN

Vay VND va USD - Ngan hang TMCP Ngoai thugng Viét Nam - 178.413.482.277 178.413.482.277 178.413.482.277 - - -

CN Nam Bbinh ™
730.473.545.469 730.473.545.469 3.295.793.854.416 (3.062.457.349.449) 497.137.040.502 497.137.040.502

(i) Cac khoan vay Ngén hang TMCP P&u tu va Phat trién Viét Nam - Chi nhdnh Nam Bjnh theo Hop
déng han muec tin dung s6 01/2021/232413/HPTD ngay 9 thang 7 ndm 2021 ¢ han muc tin dung t6i
da la 250 ty VNB, vdi muc dich bé sung vén Iuvu déng, bao I&nh, md L/C. Thdi gian cdp han mdc dén
ngay 30 thang 4 ndm 2022. Tai sdn dam bao la toan b6 cac tai san Bén vay, Bén thd ba da, dang va
S& thé chap theo céc Hgp dong thé chép ky két véi Ngan hang tai moi thdi diém (néu cd). Cac khodn

vay nay chiu I3i suat tlr 2%/nam dén 2,5%/nam.

(ii) Cac khoan vay Ngdn hang TMCP Quén déi - Chi nhanh Nam Binh theo Hdp déng cap tin dung s6
24053.19.775.2224835.TD ngay 30 thang 6 ndm 2019 cé han muc tin dung la 7 triéu USD (bao gém
toan b6 gia tri han mdc cho vay, han mdc phat hanh L/C, han mU{c b&o Idnh va han mdc chiét khau).
V&i muc dich vay b6 sung vén luu déng phuc vu hoat déng san xuét/gia c6ng hang dét may xuat khau.
Chi ti€t vé hinh thd'c bdo dam, gié tri tai san bdo dam va viéc nhén tai san bdo dam dudgc quy dinh cu
thé trong cac Hgp dong bdo dam ky két giira Ngdn hang va C6ng ty hodc bén thu ba. Cac khoan vay
nay chiju I5i suat tu 2%/ndm dén 2,5%/ndm. Cac khoan vay di dudc thanh toan hét trong ndm 2021.

(iii) Cac khoan vay Ngén hang TMCP Ngoai thudng Viét Nam — Chi nhdnh Nam Dinh theo Hdp déng
cap tin dung han md’c s6 01/2020/VCB.NDI/8653913/CTD ngay 13 thang 10 ndm 2020 c6 han muec tin
dung la 500 ty VNP. V&i muc dich s dung von vay dé b6 sung von Iuu déng phuc vu hoat déng san
xuat kinh doanh. Thdi han s& dung han mdc tin dung khéng vugt qua 12 thang ké tlf ngay hop déng
tin dung, td'c ngay 28 thang 10 ndm 2021. Bién phap dam bao dugc quy dinh tai Piéu 4 Hgp dong Cép

tin dung. Cac khoan vay nay giai ngédn bang USD va chiju I3i suat t 1,8%ndm dén 2%/ndm.

(iv) Céc khoan vay Ngén hang TMCP Ngoai thudng Viét Nam — Chi nhédnh Nam Pjnh theo Hdp déng
cap tin dung han muc s6 01/2021/VCB.NDI/16750081/CTD ngay 26 théang 7 ndm 2021 c¢é han mdc tin
dung la 400 ty VNB. V&i muc dich s dung vén vay dé phuc vu cho cac hang muc cla du én xdy dung
nha mady Nghia Phong cua Céng ty con. Thdi han st dung han mdc tin dung la khéng vugt qua 12
thang ké tu ngay hgp dong tin dung, dén ngay 26 thdng 7 ndm 2022. Bién phap dam bdo dudc quy
dinh tai Piéu 3 Hgp dong Cap tin dung. Cac khoan vay nay dudc gidi ngdn bang VNP va USD, chiju l&i
Suat c6 dinh 7,5%/ndm trong 2 ndm dau va I5i sudt tha n6i cho cac ndm ti€p theo (k& tu 26 thang 7
ndm 2023). Khoan vay dudc bado dam bdi toan bd cbng trinh xay dung, may mdc thiét bj, ddy chuyén
san xuat, phuong tién van tai, hé théng thiét bj nha xudng va tai sén khac gan lién vdi dat hinh thanh
trong tudng lai thudc du én “X&y dung Khu san xudt may xuét khdu" cta Céng ty C6 phan May S6ng
Hong — Nghia Hung.
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23. Nguon von chu

sG hiiu

Von gép cua

Quy dau tu

Quy khac thuoc

Ngudn von
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Loi nhuan sau thué

Lgi ich c¢6 déng

chu sé hitu (VND) phat trién (VNP)  vén chu sé hitu (VND) dau tu XDCB (VND) chua phéan phéi (VND) khong kiém soat (VND) Téng (VD)
S6 du, 1 thang 1 nam 2020 500.094.000.000 183.792.535.504 1.972.416.636 71.000.000 476.335.355.042 73.478.191.012 1.235.743.498.194
Linhudn thudn trong ném - - e - msoss0t80 mosazd 231.794.644.757
Trich quy khen thuéng phac lgi - - - e - esasszsossy - (25.453.230.583)
SO DU NGAY 31 THANG 12 NAM 2020 500.094.000.000 183.792.535.504 1.972.416.636 71.000.000 682.688.694.648 73.466.265.580 1.442.084.912.368
S6 du, 1 thang 1 ndm 2021 500.094.000.000 183.792.535.504 1.972.416.636 71.000.000 682.688.694.648 73.466.265.580 1.442.084.912.368
Li nhuan/(Ld) thudn trong nam - - e - s23maz006 (554787  442.365.883119
Chiacstich @sonsso000 S (875.070.950.000)
Trich quy khen thuéng phoc lgi® - - - - aomesescen - (13.975.894.087)
so DU, 31 THANG 12 NAM 2021 500.094.000.000 183.792.535.504 1.972.416.636 71.000.000 736.020.281.557 73.450.717.703 1.495.400.951.400

(i) Chia c6 tl'c ndm 2020 va tam U'ng c6 t’c ndm 2021 bdng tién 1an lugt theo Nghi quyét Pai hdi dong
c6 déng thudng nién ndm 2021 s6 23/2021/NQ-BDHBCH/MSH ngay 24 thang 4 ndm 2021 va Nghj quyét
H6i dong Quan tri s6 79/2021/NQ/HPQT/MSH ngay 17 thang 11 ndm 2021.

24. Von gop chu sa hiiu
Chi tiét gép von cua chu sé hiru

31thang 12 nam 2021 31thang 12 nam 2020

VND % S& hitu VND % S3 hitu

Ong BUi Buc Thinh 119.560.800.000 23,91% 119.560.800.000 23,91%
OngBUiVietQuang 56750400000 M3 56750400000  1135%
BaPham ThiSongNgan 37001500000  740% 37001500000  7,40%
Cong ty CS phn Chiing khodn FPT  64.800000.000  12,96%  64.800.000000 12,96%
ciccddengknac 21981.300.000  4439% 221981300000 44,39%
500.094.000.000 100% 500.094.000.000 100%

Céc giao dich vé von v@i cac chu sé hitu va phan phéi cé tirc, chia Igi nhuan

Nam két thic ngay

31 thang 12 nam 2021 (VND)

(ii) Trich quy khen thudng phuc Igi theo Nghi quyét Pai hdi dong cé déng thudng nién ndm 2021 sé
23/2021/NQ-DHPCH/MSH ngay 24 thang 4 ndm 2021.

Nam két thiic ngay

31 thang 12 nam 2020 (VND)

Vén gdp cla chu sé hitu

C6 tuc, Igi nhuan da chia

375.070.950.000
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Co phiéu phat hanh:

31thang 12 nam 2021 31thang 12 nam 2020

S6 lugng cé phiéu S6 lugng c6 phiéu

6 lugng c6 phiéu déng ky phat hanh 50.009.400 50.009.400
S6 Uighg ¢ phigu da bén ra céng ching 50000400 50.009.400
_Cophiéuphd théng s0000400 50.009.400
S6lwgng c8 phiu dang luuhanh 50000400 50.009.400
Ciphidu phd théng so000400 50.009.400

Tt ca cd phiéu phd théng déu cd ménh gia la 10.000 VND. M&i cd phiéu phd théng tudng Ung cho
mot phi€u biéu quyét tai cudc hop cd dong ctia Cong ty. Cac c6 dong dugc nhan cd tdc theo cong
b6 tai ting thai diém. Tat ca cac co phiéu phé thong déu cd thd tu vu tién nhu nhau déi vdi tai san
con lai clia Cong ty. Trong trudng hgp céc co phiéu duge Cong ty mua lai, tat ca cdc quyén sé bj tam
dirng cho dén khi ching dudgc phat hanh lai.

25. Lai co ban trén co phiéu

L&i cd ban trén c6 phiéu dudc tinh bang hiéu cla sé Igi nhuan thuan phan bé cho céc ¢6 dong va sé
trich quy khen thudng, phuc Igi chia cho s6 lugng binh quan gia quyén clia sé cé phiéu phé thong dang
luu hanh trong ndm, khéng bao gdom céc cé phiéu phd thong dugec mua lai va gilr lam co phiéu quy:

Nam két thic ngay Nam két thiic ngay
31 thang 12 nam 2021 (VND) 31 thang 12 nam 2020 (VND)

Lgi nhuén sau thué 442.381.430.996 231.806.570.189
Lgi nhudn dé tinh I&i co ban trén cd phiéu 442.381.430.996 231.806.570.189
S6 lugng c6 phi€u phd thong binh quén gia quyén 50.009.400 50.009.400

Iuu hanh trong ném

LAI cO BAN TREN 1 CO PHIEU (VND/CO PHIEU) 8.846 4.635
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26. Cac khoan muc ngoai Bang Can déi ké toan

hgp nhat

Tién va céc khoan tudng duadng tién tai ngay 31 thdng 12 ndm 2021 bao gom cdc khoan géc ngoai té

khdc VND, nhu sau:

31thang 12 nam 2021

31thang 12 nam 2020

GOC NGOAI TE:

- D6 la My (*USD")

5.478.098

5.561.277

27. Tong doanh thu ban hang va cung cap dich vu

Nam két thic ngay
31 thang 12 nam 2021 (VND)

Nam két thiic ngay
31 thang 12 nam 2020 (VND)

Doanh thu bédn hang hda

3.967.796.692.982

2.929.904.640.979

Doanh thu dich vu gia cong

781.300.856.107

888.020.375.367

4.749.097.549.089

3.817.925.016.346

28. Gia von hang ban

Nam két thic ngay
31 thang 12 ndm 2021 (VND)

Nam két thiic ngay
31 thang 12 ndm 2020 (VND)

Gid von clia hang hda da ban

3.180.472.963.597

2.312.820.240.290

Gid vén dich vu gia céng

636.564.742.686

749.544.525.977

3.817.037.706.283

3.062.364.766.267

29. Doanh thu hoat dong tai chinh

Nam két thiuc ngay
31 thang 12 ndm 2021 (VND)

Nam két thiic ngay
31 thang 12 nam 2020 (VND)

L&i tién gui

53.235.878.100

48.185.877.490

L&i chénh léch ty gia

24.581.902.164

14.522.928.267

77.817.780.264

62.708.805.757
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30. Chi phi tai chinh

Nam két thtc ngay
31 thang 12 ndm 2021 (VND)

Nam két thiuc ngay
31 thang 12 ndm 2020 (VND)

Chi phi 1ai vay 10.033.194.841 15.184.168.524
L6 chénh léch ty gia 8.850.089.080 3.002.975.852
18.883.283.921 18.187.144.376

31. Chi phi ban hang

Nam két thiic ngay
31 thang 12 nam 2021 (VND)

Nam két thiic ngay
31 thang 12 nam 2020 (VND)

Chi phi nguyén vat liéu

7.596.121.944

11.400.794.774

Chi phi bang tién khac

11.012.641.124

7.563.211.505

144.883.675.422

136.931.095.574

32. Chi phi quan ly doanh nghiép

Nam két thiic ngay
31 théng 12 ndm 2021 (VND)

Nam két thic ngay
31 théng 12 ndm 2020 (VND)

Chi phi nguyén vat liéu

4.948.445.448

7.800.982.268

(Hoan nhap)/Chi phi trich 1ap du phong phai thu
khé doi

Chi phi bang tién khac

51.532.985.928

39.582.726.536

298.756.826.696

375.930.331.229
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33. Chi phi san xuat va hoat dong theo yéu to

Nam két thiuc ngay Nam két thiic ngay
31thang 12 ndm 2021 (VNP) 31 thang 12 nim 2020 (VND)

Chi phi nguyén vat liéu 2.462.780.816.545 1.847.939.915.962

Chi phi nhan coéng 1.628.325.797.752 1.315.666.723.391
Chiphikhduhao 13123478907 131.786.900.175
(HoAN Nhap)/Chi phitrich 13p dy phong phai thu  (9.395.732686) - 161.817:179.885
kho doi

Chiphidichvumuangod 261365680096 238.639.958.801

Chi phi bang tién khac 137.629.964.340 113.827.527.015

4.613.830.005.154 3.809.678.214.229

34. Thu€ thu nhap doanh nghiép

Cong ty me
Cong ty cdé nghfa vu ndop cho Nha nudc Thué thu nhap doanh nghiép ("TNDN") theo thué suat pho

thong trén thu nhap chiu chiu thué.

Cong ty con

Cong ty con cd nghta vu ndp cho Nha nudc Thué thu nhap doanh nghiép (“TNDN") theo thué suéat
17% trén thu nhap chiu thué trong 10 ndm ké tir ndm bat dau hoat dong kinh doanh va thué suat pho
thong cho céc ndm tiép theo. Cong ty con dugc mién thué TNDN trong 2 ndm ké tir ndm dau tién cd

thu nhép chiu thué€ va giam 50% thué TNDN phai ndp trong 4 ndm ti€p theo.

Theo Ludt Thué TNDN stra do6i s6 32/2013/QH13 ban hanh ngay 19 thang 6 ndm 2013 va cac quy dinh
thué hién hanh, mdc thué suat pho thong giam tU 25% xudng 22% cho 2 nam 2014 va 2015, va 20%

cho cdc nam tiép theo.
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Chi phi thué TNDN trong ndm dugc udc tinh nhu sau:

Nam két thiic ngay Nam két thiuc ngay
31 thang 12 ndm 2021 (VND) 31 thang 12 ndm 2020 (VND)

LO1 NHUAN KE TOAN TRUGC THUE 542.658.357.951 283.283.151.696

Céc khoan diéu chinh cho:

L6 chénh léch ty gid héi dodi chua thuc hién nam (3.003.934.281) (489.054.322)
trudc thuc hién trong nam nay

Diéu chinh hgp nhat 1.705.479.452 -
Thu nhap tinh thus cho céc don hang da hoan thign ss22261383 .'
thd tuc hai quan nhung chua du diéu kién ghi nhan

doanh thu

L6 chénh léch 17 gid hdi dodi chua thye hien nsse0eas2 3.003.934.281
Cécchiphikhéng dugetry 139476117 888.280.62
THU NHAP TiNH THUE HIEN HANH UGC TiNH 558.560.734.094 286.686.312.217
Trong dd: 4.948.445.448 7.800.982.268
WBegacongtycon @706 (24.337.617)
Thu nhép tinh thus ti dy 4n ddu tu mé rong duge 114260180583 56.536.230.274

giam 50% thué suat (10%)"

Thu nhép tinh thué theo thué sust 20% 444.332.283.863 228.174.419.560
Chi phi thu& TNDN theo thué suat 10% 11.426.018.059 5.853.623.027
Chi phi thué TNDN theo thué suat 20% 88.866.456.773 45.634.883.912
CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH 100.292.474.832 51.488.506.939

(*) Trong ndm 2016, Céng ty dad hoan thanh viéc thuc hién dau tu b6 sung va md réng quy mé hoat
ddng san xudt (“du én dau tu md réng”) tai nha may Séng Hong 9. Theo dd, Céng ty dudc mién thué
TNDN trong hai (2) ndm va mién 50% thu€ TNDN phai nép trong bén (4) ndm ti€p theo ddi vdi thu
nhép tdng thém tl hai du én dau tu md réng nay theo Nghi dinh sé 218/2013/NP-CP do Chinh phi
ban hanh ngay 26 thang 12 nam 2013.

Viéc tinh thué TNDN con phu thudc vao viéc kiém tra va phé duyét cla cd quan thué.

Thué hodn lai khéng du'gc ghi nhén trén bang cén déi k€ toan tai ngay 31 thdng 12 ndm 2021 vi Céng ty
va Cbng ty con khéng phat sinh céc khodn chénh léch tam thdi dang ké tai ngay 31 théang 12 ndm 2021.
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35. Thuyét minh vé cac giao dich khéng bing tién

Nam két thiuc ngay Nam két thiic ngay
31 thadng 12 nam 2021 (VND) 31 thang 12 nam 2020 (VND)

Mua tai san cd dinh chua thanh toan 48.584.433.297 10.806.070.636

36. Giao dich va s6 du véi cac bén lién quan

Trong ndm, Cong ty va Cong ty con da thuc hién giao dich vdi cdc bén lién quan nhu sau:

Nam két thiic ngay Nam két thiic ngay
Cac bén co Ban chét 31 thang 12 nam 2021 31 thang 12 ndm 2020
lién quan Quan hé giao dich (VND) (VND)
céng ty TNHH May mdc  Céng ty Mua nguyén 50.782.125.241 49.524.294.044

Séng Hong lién quan vat liéu va
chi phi dich vu

Tai ngay 31 thdng 12 ndm 2021, s6 du vdi cdc bén lién quan nhu sau:

31 thang 12 nam 2021 31 thang 12 nam 2020
Cacbén co Phai tra Phai tra Phai tra Phai tra
lién quan Quan hé ngudi ban (VND) khac (VNP) ngudi ban (VND) khac (VND)
coéng ty TNHH May mic  Cong ty 6.582.006.115  5.812.991.185 9.911.571.113 2.641.538.125

Séng Hong lién quan

37. Thu lao clia Hoi dong Quan tri va Ban Tong
Giam doc

Trong nam, thu lao nhan dugdc cua thanh vién Héi dong Quan tri va Ban Tong Giam ddc va cac nhan

vién chu chét nhu sau:

Ho va tén Chtic danh Nam 2021 (VND) N&m 2020 (VND)
Bui Buc Thinh Chu tich HDQT 1.303.184.923 748.626.380
BuiViétQuang - Tong Gidm doc/Thanh vien HBQT  1.480.526.543 994.432123
LeHéngYen - Thanhvienmeqr 1170530668 730.604.608
Nguyén Manh Tuéing  Phé Tong Gidm doc/Thanh vien HBQT - 1300985722 755.425.818
TrnchiDing | Phé Tong Gidmdsc 770108929 639.303.907

6.034.345.781 3.868.482.837
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38. Cam két

Thué hoat dong
Tai ngay 31 thang 12, Céng ty va Cong ty con cam két theo cdc hgp dong thué hoat dong khdong dudgc
hdy ngang cho phi thué dat nhu sau:

31 thang 12 ndm 2021 31 thang 12 nam 2020

(VND) (VND)

Trong nam tdi 4.145.224.535 4.145.224.535
Tw2dénSnam 16.580.898140 16.580.898.140
Sausnam 80.924781000 64.070.005.535
110.650.903.675 114.796.128.210

Cam két chi phi vén

Trong ndm, COng ty con da ky hap dong vdi cdc nha thau dé thuc hién cédc cong viéc xay dung cua
Dy an Xay dung nha xudng clia Céng ty con, vdi tdng gia tri hgp dong con dang thuc hién Ia khoang
163,8 ty VND (d& bao gom thué gia tri gia tdng). Cac cong viéc xay dung du kién sé dugc hoan thanh
trong thang 2 ndm 2022. Tai ngay cla bdo cao nay, Cong ty da trd cho cdc nha thau xay dung lién

quan dén cdc hdp dong nay so tién la khoang 282,3 ty VND.

39. Muc tiéu va chinh sach quan tri rai ro

Cong ty va Cong ty con chiu cdc rui ro khac nhau lién quan dén s dung cac cong cu tai chinh. Céc
tai san tai chinh va ng tai chinh phai trd ctia Cong ty va Cong ty con da dudc phéan loai theo khoan
muc trén Thuy&t minh sd 4.23. Céc rui ro chinh cta Cong ty va Cong ty con la rui ro thi trudng, rdi ro

tin dung va rui ro thanh khoan.

Céc chinh sach quan tri rdi ro ctia Céng ty va Cong ty con tap trung chi yéu vao viéc dam bao dong
tién ngan dén trung han cuia Céng ty va Cong ty con bang cach giam thi€u cédc tac dong tir thi trudng
tai chinh.

Céc rui ro tai chinh trong yéu tac déng dén hoat déng ctia Céng ty va Cong ty con dugc mo ta dudi

day.

Cong ty va Cong ty con chiu tdc déng cua rdi ro thi trudng théng qua viéc s dung céc cong cu tai
chinh, dac biét 1a rdi ro tién té, rui ro 14i suat va rui ro vé gia do dédc thu hoat ddng kinh doanh va dau

tu cua Cong ty va Cong ty con.
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Bién dong ty gia hoi doai

Hau hét céc giao dich clia Cong ty va Cong ty con dudc thuyc hién bang Pong Viét Nam. Tdc ddng
cla rdi ro tién té phat sinh tU hoat ddng mua ban vdi nudc ngoai clia Cong ty va Cong ty con, ngoai
ra Cong ty va Cong ty con ciing cd cdc khoan vay thuc hién bang ngoai té chu yéu bang D6 la My
("UsSD").

Tai san va nd phai tra tai chinh phat sinh bang ngoai té dugc quy déi ra VND tai ngay lap bang can
doi ké toan hgp nhat nhu sau:

31 thang 12 nam 2021
(Tuong ducong VND USD)

31 thang 12 nam 2020
(Tuong ducng VND USD)

Tai san tai chinh 767.113.731.449 663.670.754.847
Ng tai chinh (647.621.947.771) (565.968.565.867)
ANH HUGNG NGAN HAN 119.491.783.678 97.702.188.980

Tai san tai chinh dai han - _

Ng tai chinh dai han (7.311.597.923) -

ANH HUGNG DAI HAN (7.311.597.923) -

Bang sau day biéu thi sy nhay cadm cla két qua hoat déng thuan trong ndm va von lién quan dén tai
san va ng phai tra tai chinh dudi su thay déi cla ty gid USD/VND.

Gia s c6 mot sy thay doi +/- 1,4% ty gida USD/VND cho Nam tai chinh két thic ngay 31 thang 12 ndm
2021 (ndm tai chinh két thic ngay 31 thang 12 nam 2020: +/-0,3%). Ca hai ty Ié nay dugc xdc dinh
dua vao su bién dong cla thi trudng ty gid binh quan trong 12 thang trudc dé. Viéc phan tich su
nhay cam dua vao cac cong cu tai chinh phai sinh bang ngoai té ma Cong ty va Céng ty con nam gilf
tai ngay |ap bang can déi ké toan hgp nhat va dédnh gia tdc dong cla hgp dong ky han va tac dong

cla thay déi ty gid ngoai té.

N&u USD tang so vdi
VND tugng ung la 1,4%
(ndm 2020: 0,3%) thi
diéu nay sé cé nhirng

tdc dong sau day:

NEu USD giam so vdi
VND tudng Ung la 1,4%
(n&m 2020: 0,3%) thi
diéu nay sé cé nhirng

tdc dong sau day:

Nam két thuc
ngay 31 thang 12
nam 2021 (VND)

Nam két thuc
ngay 31 thang 12
nam 2020 (VND)

K&t qua thuan trong nam

1.256.418.080

234.485.254

Vén chi sé hitu

1.256.418.080

234.485.254

Nam két thuc
ngay 31 thang 12
nam 2021 (VND)

Nam két thic
ngay 31 thang 12
nam 2020 (VND)

K&t qua thuan trong nam

(1.256.418.080)

(234.485.254)

Vén chl sé hitu

(1.256.418.080)

(234.485.254)
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Tac dong ty gid ngoai té bién dong gilta cdc ndm phu thudc vao lugng giao dich ngoai té. Tuy nhién,

phéan tich & trén dudc coi la dai dién cho rli ro ngoai té ctia Cong ty va Cong ty con.

RUi ro 1ai suat

RUi ro 1&i suat 1a rdi ro ma gia tri hdp ly (rdi ro gid tri hgp ly 1ai suat) hodc dong tién tuong lai (rdi
ro dong tién I&i suat) cia mét cdng cu tai chinh sé& bién déng do tdc dong cua thay déi I&i suat
thi trudng. RUi ro gid tri hop |y 1&i suat ti bdo cao tai chinh hgp nhat vdi 1ai suat c6 dinh dudc
ghi nhan bang gia tri hgp ly. Tai ngay 31 thang 12 ndm 2021, Cong ty va Céng ty con cé cac khoan
vay |ai 1ai suat c6 dinh la 552.060.063.192 VND va cdc khodan vay vdi |&i suat diéu chinh dinh ky Ia
178.413.482.277 VND. Tuy nhién, viéc diéu chinh |4i suat cho cdc khoan vay nay trong ndm khong
déng ké. Ngoai ra. Cong ty va Cong ty con khéng cé bat cl cong cu tai chinh nao can phai dugc ghi
nhan bang gid tri hgp ly. Do dd, thay d6i rdi ro 1&i suat khdng anh hudng dén cac bédo cdo tai chinh
hgp nhat cla Cong ty va Cong ty con.

Cong ty va Cong ty con d6i mat vdi rui ro tin dung trong gidi han gia tri ghi s6 cla tai san tai chinh
ghi nhan tai ngay 1ap bdo céo tai chinh hgp nhat, dugc tém tat nhu sau:

31thang 12 nam 2021 31 thang 12 nam 2020
(VND) (VND)

Céc nhom tai san tai chinh — gia tri ghi sé
Céc khoan dau tu nam gilr dén ngay dédo han 468.000.000.000 837.222.907.924
Tiénva céc khodn tuong duong tién 378601417122 136.083.17.843
Phai thu thudng mai va phai thu khdc - Thudn 611122166520 391.910.101.647
1.457.723.583.651 1.365.216.127.414

Cong ty va Cong ty con lién tuc theo d&i kha ndng khéng tra dugc ng cua khach hang va céc daoi tac
khac, dudc xac dinh riéng |é hodc bgi Cong ty, va két hgp thong tin nay dé kiém sodat rui ro tin dung.

Chinh séch clia Cbng ty va Cong ty con chi dung cho cédc ddi tac déng tin cay.

HGi dong Quan tri va Ban Tong Giam d6c cho rang tat ca cdc tai san tai chinh & trén khong bi suy
giam gia tri tai mdi ngay bao cdo sau khi xem xét chat lugng tin dung tét ngoai tri cdc khoan da
dugc lap du phong phai thu khd doi.

Cong ty va Cong ty con quan ly nhu cau thanh khoan bang cach theo déi sat sao lich trd ng phuc vu
cho viéc thanh toan cdc khoan ng phai tra tai chinh dai han cling nhu dong tién ra hang ngay. Nhu

cau thanh khoan dugc theo ddi trong cdc dai thai gian khac nhau.
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Cong ty va Cong ty con duy tri mot muc tién va chirng khodn cd thé ban dugc dé dédp Ung yéu cau

thanh khoan cho giai doan Ién dén 30 ngay.

Tai ngay 31 thang 12, cdc khoan ng ctia Cong ty va Cong ty con cd thdi gian ddo han dugc tdm tat

nhu sau:

Ngan han 1dén 5 nam Dai han
Trong vong 1 ndm (VND) (VND) Trén 5 nam (VND)

31 thang 12 nam 2021
Cdc khoan vay va nd thué tai chinh 552.060.063.192 178.413.482.277 -
Phaitrangudibin 2032012808 - :
NG phai trd tai chinh ngén han khde 702567335463 - - :
1.474.939.411.548 178.413.482.277 -

31 thang 12 nam 2020
Cac khoan vay va ng thué tai chinh 497.137.040.502 - -
Phaitra ngudiban 14s068.664.338 - :

Ng phai tra tai chinh ngén han khac 514.491.237.144 - -

1.155.696.941.982 - -

40. Tai san tai chinh va ng phai tra tai chinh

Tai san tai chinh va ng phai tra tai chinh va gid tri sé sach dudc trinh bay dudi day:

31thang 12 nam 2021 31 thang 12 nam 2020

Gia tri ghi s6 (VND) Gia tri ghi s6 (VND)
TAI SAN TAI CHIiNH
Cac khoan cho vay va phai thu
Tiénva cdc khodn tuong duong tien  a7seolaiziz2 136.083.117.843
Céckhodnphdithu-Thudn 61122166520 301.910.101.647
Cdc khodn ddu v ndm gir dén ngdy déohen 468.000.000.000  837.222.907.924
1.457.723.583.651 1.365.216.127.414
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31 thang 12 nam 2021
Gia tri ghi s6 (VND)

31 thang 12 nam 2020
Gia tri ghi s6 (VND)

NG PHAI TRA TAI CHINH

Ng tai chinh khéc

- Cac khoan vay va ng thué tai chinh 730.473.545.469 497.137.040.502

1.653.352.893.825 1.155.696.941.982

Cong ty va Cong ty con chua danh gia gia tri hgp ly clia cac tai san va ng phai tra tai chinh tai ngay
két thuc nién d6 ké toan bdi vi khong cé hudng dan cu thé vé viéc xac dinh gid tri hdp Iy cla céac
cbng cu tai chinh nay theo Théng tu sé 210/2009/TT-BTC ban hanh bdi BS Tai chinh vao ngay 6

thédng 11 ndm 2009 cling nhu cdac Chudn muc K& todn va Ché db K& toan Viét Nam.

41. Sy kién sau ngay lap bao cao tai chinh hgp nhat

Theo Nghi quyét hop HOi dong Quan tri s6 04/2022/NQ/HPQT/MSH ngay 12 thang 1 ndm 2022, Céng
ty d& thong qua viéc tham gia gdép von thanh 1ap Cong ty cd phan May S6ng Hong — Xuan Trudng, von
diéu I& 150 ty VND, trong dd, ty 1& gdp vén clia Céng ty |a 76,5 ty VND, tuong duong 51% von diéu lé.

Ngoai su kién néu trén, khong cd su kién quan trong nao phat sinh sau ngay bao cdo cd anh hudng
tdi tinh hinh tai chinh hgp nhat cdia Cong ty va Cong ty con dudc trinh bay trong Bang can doi ké
toan hgp nhat tai ngay 31 thang 12 ndm 2021 hodc két qua kinh doanh hgp nhat va céc luéng Iuu

chuyén tién té hdp nhat cho ndm tai chinh két thic cung ngay.

42. Phé duyét bao cio tai chinh hgp nhat

Bdo cdo tai chinh hdp nhat d& duge Chu tich H6i déng Quan tri va Ban Téng Giam doc phé duyét dé
phdt hanh.

Nam Binh, Viét Nam
Ngay 317 thang 3 ndm 2022

Bui Burc Thinh
Chu tich H6i dong Quan tri

Lé Van Quang Lé Van Quang

K& toan trudng Ngudi 1ap biéu




Céng ty C8 phan
May Song Hong
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Pia chi: S6 105 dudng Nguyén Budc Thuan, Phudng Thong Nhat,
Thanh phd Nam Dinh, Tinh Nam Dinh, Viét Nam

S6 dién thoai: +84 2283 649365 So fax: +84 2283 646737

Website: https://www.songhong.vn/



