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I. TONG QUAN VE HLG

Cong ty CP Téap doan Hoang Long
tién than 1a Cong ty TNHH XNK TM &
XD Hoang Long dugc thanh lap 10/1999
voi von diéu 1¢ ban dau 1a 1 ty dong,
chire ning kinh doanh chinh 1a thudc 14
ditu  ndi  dia,
huong phu li¢u
thudc 14. Tir nim
2002, cong ty da
cO sy tang trudng
nhanh chong va
tr6 thanh mot
trong nhiing doanh
nghiép hang dau
ctua tinh Long An.
Dén nim 2007,
cong ty chuyén
thanh Cong ty cd

phan Hoang Long
Long An, véi von
diéu 1& ban dau 1a 266,368 ty dong. Sau
d6, cong ty thuc hién tang vbn thong qua
viéc phat hanh thém c6 phiéu cho nguoi
lao dong, cac cd dong sang lap va cb
dong chién lwoc. Pén nim 2017 theo
Gidy chung nhan DPKKD sb 1100414052
do S& KH&PT Long An cip, ding ky
thay d6i lan thir 14 ngay 07/10/2019 thi
von diéu 1& hién tai coa cong ty la
443.753.850.000 dong.

HLG la mot trong nhiing tap
doan kinh té 16n cia VN, nhom

Cong ty HLG hoat dong trong cac linh vuc
chinh nhu sau: Linh vuc kinh doanh thubc 14;
Linh vuc dau tu xay dung, thi cong ha téng;
Thuy san; Cac linh vuc khéc.

HLG d3 nhan nhiéu giai thuong cua Nha
nudc, Chinh phu,
Tinh Long An:
Huén chuong
Lao dong hang
III, Bang khen
cua Thu tuodng,
va nhidu giai

thuéng khac cua

cac B0, nganh
Trung vong.

V& cong tac tir
thién xa hdi, trong
hon 22 ndm qua
: " (1999-nay) Tap
doan Hoang Long va ca nhan Chu tich HDQT
d3 déng gop trén 53 ty dong xdy dung hang
trdm can nha tinh nghia, tinh thuong; tai trg
kham, cdp thudc chira bénh cho ngudi nghéo
tai nhiéu tinh thanh trén toan quéc trong dé co
Tinh Long An va Pong Thap, tham gia tng ho
quy vi nguoi ngheo trong tinh va céc tinh
PBSCL; ung hd Quy md tim tré em nghéo
Viét Nam; Quy khuyén hoc Viét Nam, Quy
chét doc mau da cam; xay dung bénh vién,
truong hoc, duong sa... tai tinh Long An va
ca nudc.

binh cao mdi, Ia phong cdch Hoang Long!
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II. LICH SU HOAT PONG CUA CONG TY

1. Qua trinh phat trién:

Téncongty CONG TY CO PHAN TAP POAN HOANG LONG

Tén giao dich : Hoang Long Group

Tén viét tit  : HOANG LONG

Tru s& chinh Toa nha Hoang Long, 68 Nguyén Trung Truc, Bén Lurc, Long
An

Dién thoai : (0272) 3872 848 — 08.39232401

Fax : (0272) 3872589

E-mail : info@hoanglonggroup.com

Website : www.hoanglonggroup.com

- Tién than ctua Cong ty C6 phan Tap doan Hoang Long 1a Cong ty TNHH Thuwong Mai
Hoang Long, duoc thanh 1ap vao thang 10 nam 1999 ¢6 30 nhan vién ban dau véi chirc
nang chinh 1a kinh doanh thude 14 diéu noi dia, huong phu li¢u thude 14. Vén diéu 18
ban dau 1 1 (mot) ty dong.

- Tu nam 2002, Cong ty da co sy tdng truong nhanh chéng va tr¢ thanh mot doanh
nghiép hang dau cua tinh Long An.

- Pén nam 2007, trong xu thé phat trién chung va nhan thiy nhiéu co hoi trong xu thé hoi
nhap cua dat nude, Cong ty di quyét dinh c6 phan hoa Cong ty TNHH XNK & XD
Hoang Long thanh Cong ty C6 phan Hoang Long theo Théng bao sé 54/TB-PKKD
ngay 15 thang 02 nam 2007 do S& Ké hoach va Pau tu tinh Long An vé viéc thu hoi
gidy chimg nhan dang ky kinh doanh ciia Cong ty TNHH XNK TM & XD Hoang Long
va cAp méi gidy ching nhan ding ky kinh doanh Cong ty C6 phan Hoang Long Long
An s6 5003000180 ngay 14 thang 02 nam 2007.

- Pén ngay 17 thang 04 nam 2008, Cong ty chuyén tén thanh Cong ty C6 phan Tap doan
Hoang Long.

- Ngay 09 thang 09 nam 2009, c6 phiéu ctia Cong ty (ma ching khoan HLG) chinh thirc
niém yét tai S¢ Giao dich Chimg khoan Tp. H6 Chi Minh (theo Gidy phép niém yét sb
105/QD-SGDHCM do S¢ Giao dich Chung khodn Tp.HCM cap ngay 01/09/2009),
téng s6 ¢ phan niém yét 1a 28.768.711 ¢6 phan, ménh gia 10.000 dng/cd phan. Pén
ngay 09/09/2019 huy niém yét bat budc c6 phiéu HLG theo quyét dinh sé 305/ Qb-
SGDHCM ngay 08/08/2019 do vi pham nghia vu cong bd thong tin va ngay
18/09/2019 ¢b phiéu HLG giao dich trén thi truong Upcom tai S¢ giao dich chung
khoan Ha Noi theo thong bao sé6 1089TB-SGDHN ngay 11/09/2019.
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http://www.hoanglonggroup.com

HLG - Bdo cao thuong nién

2. Tam nhin va st ménh:

Tam nhin: “tré thanh Tdp doan kinh té c¢6 1§ trinh phix hop dé hi nhip nén kinh té
thé gici”.

St ménh: Xdy dung moi trwong lam vigc ning déng va cong bing. Chinh phuc va di
dén dinh cao méi. Pem lai lpi ich va co héi phdt trién cho doanh nghiép, cho nguwoi
lao dpng, cho doi tic va cho cong dong.

- Nguyén tic 1 nén tang cho hanh dong ciia chung toi:

+ Pam bao su ting trudng bén viing
+ Tao moi trudng dé cac cam hing sang tao phat trién 1a loi thé cta chung t6i

+ X4y dung va phat trién doi ngii nhan vién c6 phong cach hién dai va tinh chuyén
nghiép

+ Xay dung va nudi dudng niém tin va long tu hao vé gia tri dich thuc cua Hoang Long

Gia tri cot loi 1a cong cy, phuong tién thuc hién st ménh trong moi hanh dong chung
to1 luon dua vao céc ti€u chuan sau dé dat dugc sir mang cua minh:

+ An toan: Chiu trach nhiém vé cac hanh vi an toan cta ban than va ciia moi nguoi
xung quanh; Tuén thu va nhic nhé nguoi khac tuan thu cac tiéu chuan an toan lao dong;
Khong dugc 1am viéc trong moi truong khong an toan néu chua dugc huan luyén va
duoc trang bi bao hg; Chi dong nhan ra va bao cao vé bat ky cac mdi truong lam viéc
khong an toan; Ludn st dung bao ho ding cach.

+ Pinh hwéng khdch hang: Lang nghe va c6 phan hoi cho khach hang, nha cung cap
va cac bén lién quan; Giao tiép rd rang nham dat dugc sy thong hiéu vé mong muébn va
ky vong; Tao ra san phém, dich vu sang tao va canh tranh; Tao sy thoai mai trong
tuong tac gitta khach hang va nha cung cap; Pat mong doi ctia khach hang.

+ Ky ludt: Hanh dong v&i sy minh bach, chinh tryc va tinh chuyén nghi¢p; Pam bao
mot moi trudong lam viéc an toan, sach va khong bao luc; Pua ra thoi han cho cong viée
va thuc hién ding nhu cam két; Chil y dén chi tiét khi thuc hién cong viéc.

+ Chdt lwgng: Dat dugc tiéu chuan cao nhat cho san pham va dich vy; Lién tuc cai tién,
phat trién va hoan thién; Ty hao vé san pham va dich vu ctia minh.

Binh cao mdi, la phong cach Hoang Long! 4
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+ Con ngwoi: Tin tudng va ton trong moi ngudi; Pé cao tinh than hop tac, chia sé;
Quan 1y cong viéc va con nguoi mot cach linh hoat va sang tao; Phat trién, hd trg nguoi
khac thyc hi¢n cong viéc va luén tim kiém chuan bi cho doi ngti 1anh dao ké thua.

+ Sdng tao: Ling nghe va danh gia cao cic sang kién va y tudng mdi; HO tro va sin
sang tao co hoi, gidm thiéu moi rao can dé céac y kién tao gia tri cho cong ty dugc thuc
hién.

+ Tinh s6 hitu: Yéu ciu tinh than trach nhiém cao trong thyc hién cong viéc va trong
phéi hop giira cac bd phan; Hanh dong nhu ngudi chu doanh nghiép va sir dung tai san
cong ty nhu tai san chinh minh; Hanh dong vi thanh cong cua ca tap doan.

+ Hiéu qud vé chi phi: Ludn tinh toan vé hiéu qua vé chi phi bang cach xem xét tinh
hinh thuc tai va cit bé moi thir khong can thiét; Ludn cin nhic cac ngudn luc dang st
dung va tim ra cach van hanh hiéu qua nhét vé6i chi phi tét hon; Sir dung cong cuy tai
chinh phu hop dé c6 quyét dinh chi tiéu diing dan; Thudng xuyén xem xét cac chi tiéu
dé tinh toan hiéu qua chi phi phu hop.

Binh cao mdi, la phong cach Hoang Long! 5
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SO PO TO CHUC HLG

PAI HOI CO PONG

BAN KIEM SOAT

HOQI PONG QUAN TRI

TONG GIAM DPOC

GIAM DOC TAI CHINH

CAC PHO TONG
GIAM POC

CONG TY CTY THUC AN

THUY SAN
MEKONG

PTPT HA TANG

HOANG LONG
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+ Cac cong ty thanh vién sau:

% Von s&

TT Tén cong ty thanh vién Vén Piéu 1€ Dia chi hifu
Cong ty TNHH MTV Pau tu Toa nha Hoang Long, 68
01 Phat trién Ha ting Hoang 160,6 ty dong Nguyén Trung Truc, Bén 100%
Long Ltc, LA
Ap Tan Cuong, xa Phu
op COng TYTNHHMTV Thic o, 5 o ain cﬂeman h m;g,szn Ngn 100%
An Thity San MEKONG e o e e °

tinh Pong Thap

Nganh nghé kinh doanh chinh: San xuat thirc an thuy san dat doanh thu 2.427ty dong.
Pia ban kinh doanh chinh: Ap Tan Cuong, xa Phu Cuong, huyén Tam Néng, tinh

DPong Thap.

III. TINH HINH HOAT PONG TRONG NAM

Tir nhitng mat mat sau nam 2020, kinh té thé giéi nam 2021 tiép tuc phai d6i mat véi
su bung phat ctia Pai dich Covid -19 vé6i nhitng bién thé méi nguy hiém hon mic du
v6i nhitng tién bo trong hoat dong tiém ching vaccine ngira COVID-19 va kiém soat
dich bénh trén thé gidi di tao diéu kién thuan lgi cho viéc dd bo dan cac han ché dé
mo cira tré lai nén kinh té. Tuy nhién dai dich COVID-19 tiép tuc chi phdi gy ra cudc
khung hoang kinh té va xa hoi trén dién rong, bat 6n gia ting va nhiéu thach thirc méi.
Hoat dong san xudt toan cau bi dinh tré vi cdc van dé trong chudi cung tng, gia ca va
lam phat c6 xu hudéng tang, gid nang lugng va nguyén li¢u tdng cao gy anh huong
khong nho dén tiéu ding va dau tu

Nam 2021, Viét Nam phai d6i mit v6i rat nhiéu kho khan, dic biét dot bung phat
dich Covid-19 kéo dai anh huéng 16n dén qua trinh phuc hdi kinh té. Trong bdi canh
d6 Chinh phu da kip thoi chi dao, nd luc diéu hanh, bam sat tinh hinh thuc tién, cung
chinh quyén céc dia phuong da Gng pho, trude tién phai ké dén viée trién khai thanh
cong, déy nhanh tién d6 bao phu vaccine, kiém ché kiém soat duoc dich bénh, han ché
t61 da thiét hai, quan trong hon hét Viét Nam da nd luc, phuc hoi va thac déy phat trién
kinh té, c6 strc hdp dan ddi voi cac nha dau tu nude ngoai. Tong kim ngach xuit nhap
khau hang hoéa ting 22,6 % so v&i nam 2020. Thi trudng tién té, tin dung, ti gia 6n
dinh, mat béng 131 suét binh quan giam.

Du tinh hinh thi truong rat kho khan nhung véi nhitng giai phap linh hoat Ban lanh

dao Cong ty C6 phan Tap doan Hoang Long va tap thé nguoi lao dong da rat c6 ging
duy tri san lugng san xuét, vuot qua théach thirc cua thi truong, tiép tuc thuc hién tai
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ciu tric doanh nghiép nham 6n dinh san xuét, duy tri tt moi hoat dong cuia cong ty,
dam bao viéc 1am, thu nhap cho nguoi lao dong, dic biét van duy tri cac ché do chinh
sach 18, tét cho nguoi lao dong . Cong ty ludn phin ddu nang cao chat luong san pham,
ctng cb uy tin, vi thé trén thuong truong cling nhu giit vimg niém tin trong 10ng ngudi
tieu dung va nha dau tu. Chinh vi thé v&i sy nd luc cua d6i ngi lanh dao va toan thé
cong nhan vién Cong ty c¢b phan tap doan Hoang Long di quyét tim vuot qua nhiing
kho khan nam 2021 déy bién dong va tao da thuan lgi cho nam 2022.

*“Hoat ddng san xuit kinh doanh nim 2021:

Trong ndm 2021, Cong ty van tap trung vao cac linh vuc hoat dong san xuat kinh
doanh truyén théng va tiép tuc dau tu vao cac du an trong diém di duoc Nghi Quyét
thong qua nhu :

- Hoat dong kinh doanh nguyén li¢u, huong li¢u va thude 14 diéu;
- Hoat dong Kinh doanh va san giao dich BBS; Cép nudc;
- Hoat dong kinh doanh thirc an thuy séan :

1- Hoat dong kinh doanh ctia cong ty me:

Cong ty me dau tu vao cac cong ty con va hoat dong kinh doanh bit dong san,
huong liéu va thudc 14 diéu;

Nhim da dang héa mit hang, ning cao ning lyc canh tranh trén thwong trudng.
Hién nay, ngoai san pham Donagold vang thi ngudi tiéu dung dang dan biét dén va
tiép nhan cac san pham thudc 14 goi moi do Cong ty cb phan tip doan Hoang Long
phan phéi nhu san pham Donagold QS; Rich Man King Size va Rich Man Queen
Size.

Céc san pham nay dang duoc phan phdi tai cac tinh Mién Tay, Mién Pong Mién
Trung va duoc khach hang danh gia cao chat lugng san pham. Hién nay san luong
tiéu thy tai thi truong Mién Tay chiém khoang 90% tong san luong va 1a thi truong
trong diém cia cong ty. Mién Pong va Mién Trung cong ty dang xay dung thi truong
moi va dan dan duoc thi truong chip nhan. Tuy san luong chua dat nhu ky vong
nhung da nhan dugc nhiing tin hi¢u thi truong tich cuc.

- B6i1 véi san pham thuoc 14 goi noi dia:

San lugng Doanh thu
1- Donagold vang 7.240.570 goi 43.976.285.454d
2- Donagold (QS) 4.671.250 goi 34.164.816.829d
3- Richman KS 421.638 goi 3.218.816.6364
4- Richman QS 208.354 gobi 1.567.651.8424d
Tong cong 12.541.812 goi 82.927.570.761d

binh cao mdj, la phong cdch Hoang Long! 8
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SAN LUQONG VA DOANH THU THUOC LA GOI NAM 2021

i | v ;\38 2,&32 DG DT-DG | RMKS | DT-RMKS | RMQS | DT-RMQS Tozg TONG DT
1 272500 | 1.635.000.000 | 254.000 | 1857.731.819 | 10.500 | 92500911 | 15000 | 129.545456 | 552000 | 3.714.868.186
2 160.000 | 960.000.000 | 184.950 | 1351.121.364 | 8500 | 74954546 | 7.500 | 64772728 | 360950 | 2430848638
3 422500 | 2.535.000.000 | 209.500 | 1532436365 | 11.840 | 104.407.274 | 12470 | 107.695455 | 656310 | 4.279.539.094
4 314500 | 1.887.000.000 | 161500 | 1.182.131.820 | 2.560 | 22.574.546 | 4570 | 39468.182 | 483130 | 3.131.174.548
5 394960 | 2369.625.454 | 211800 | 1.549.881.820 | (3.557) | (31.366.268) | (66) (569.990) 603137 | 3.887.571.016
6 549.500 | 3.297.000.000 | 283.000 | 2.069.145.456 | 16.500 | 124.499.999 | 12.500 | 91.590.909 861.500 | 5.582.236.364
7 350.000 | 2.100.000.000 | 259.500 | 1.897340.910 | 16500 | 124.500.003 | 15.500 | 112.727.275 | 641500 | 4.234.568.188
8 1022500 | 6.135.000.000 | 493500 | 3.599.831.818 | 62.500 | 471.590.905 | 47.000 | 341.818.187 | 1.625.500 | 10.548.240.910
9 1.079.000 | 6.474.000.000 | 584500 | 4.272.259.001 | 64.000 | 482.909.080 | 19.000 | 138.181.818 | 1.746.500 | 11.367.349.998
10 1611500 | 9.669.000.000 | 847.000 | 6.193.504.546 | 172.000 | 1297.818.182 | 22.500 | 163.636.363 | 2.653.000 | 17.323.959.091
1 595.000 | 3.867.500.000 | 834500 | 6.100568.183 | 39.050 | 205.986.363 | 31.960 | 233.745452 | 1.500.510 | 10.497.799.998
12 468.610 | 3.047.160.000 | 347.500 | 2.558.863.637 | 21245 | 158351.086 | 20420 | 145.040.007 | 857775 | 5.909.414.730

TC | 7240570 | 43.976.285.454 | 4.671250 | 34.164.816.820 | 421.638 | 3.218.816.636 | 208.354 | 1.567.651.842 | 12.541.812 | 82.927.570.761
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- Huong liéu dung trong pha ché va san xuat thudc 14 goi cac loai: Nam 2021 da
cung cap 1.026 kg huong va 3.380 kg nudc xir Iy. Doanh thu dat 851.000.000d

S6 lugng huong Nudce xu ly

1-Donagold vang 1.392 kg 4.640 kg
2- Donagold (QS) 684 kg 2.280 kg
3-Richman KS 108 kg 360 kg
4- Richman QS 36 kg 120 kg
Tong cong 2.220 kg 7.400 kg

- Doanh thu ban bao nhan nam 2021 : 944.608.500 dong

Két qua hoat dong san xuat kinh doanh nim 2021:

- Doanh thu thuén: 87.602.586.562 ddng, trong do:

+ Bét dong san: 1.276.200.000 dong

+ Thudc 14, huong liéu: 84.723.179.261 dong

+ Thi cong, dich vu: 1.603.207.301 dong

- Loi nhuén sau thué:  21.715.103.592 dong

Trong d6, 1oi nhuén sau thué tir Cong ty con chuyén vé: 47.549.713.801 dong
2- Hoat dong ciia Cong ty TNHH 01 TV Ha ting Hoang Long :

Nam 2021 cong ty TNHH MTV Pau tu Phat trién Ha ting Hoang Long tiép tuc
kinh doanh cac méng bao gdm : Cap nudc; kinh doanh bat dong san. Hoat dong kinh
doanh cip nudc cia cong ty trong nim van con gip nhiéu kho khin, cac dbi thu canh
tranh ciing mé rong kinh doanh nén két qua kinh doanh méang cip nuéc van chua
dugc nhu mong doi.

Két qua hoat dong kinh doanh tirng linh vuc cta cong ty cu thé nhu sau :

2.1. Linh vue cip nuérc:

Trong nam 2021 tong khéi lugng nude cung cap: 1.415.454 m?® (tong sd khach hang
st dung hién nay 14 4.697 ho dan va 51 doanh nghiép).
Doanh thu hoat dong cung cap nudc: 12.330.969.442 dong

2.2. Doanh thu bat dong san: 304.866.672 dong

2.3. Doanh thu khac: 1.135.925.378 dong
* Két qua hoat dong san xuat kinh doanh nam 2021:

- Doanh thu dat: 13.771.761.492 dong
- Loi nhuan sau thué: L6  1.793.476.021 dong

binh cao mdj, la phong cdch Hoang Long! 10
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3- Hoat dong kinh doanh, thirc in thuy san :
- Cong ty TNHH MTV Thuc an Thuy san Mekong 1a cong ty thanh vién cua Tap
Doan Hoang Long dugc thanh 1ap tr nam 2008. Toa lac tai xa Phi cuong, huyén Tam
Nong, tinh Pong Thép, vai tong dién tich sir dung 1a: 7,5 ha. Hé thong nha xudng, kho
bai, khudn vién quy hoach dong bd hién dai.

- Hé théng may moc, thiét bi hién dai tu dong
héa duoc nhap khau déng bo tir cac nude tién
tién nhu: Phap, bai Loan, Trung Qubc,....

Hién tai Cong ty di hoat dong san xuit véi 05
line véi cong suat 300.000 tin/nim. Bén cang

thuy noi dia, phuong tién van chuyén nhap xuat

hang ning luc 1.500 tan/ngay.

- San pham chinh cta céng ty 1a thic an thay
san dang vién ndi v6i 2 thuong hiéu chinh dang
lwu hanh trén thi truong gom: Hoang Long & ==
MeKong st dung cho: Ca tra, ca 16c, cad nang 2,
ca diéu hong, ca 10, éch, ca kéo, ....va 2 dong

thuong hiéu trén du’oc sy don nhan, tin tuong

hang.

- V6i phuong cham kinh doanh: “Chdt heong la nén tang cét 16i ciia doanh nghiép” nén
cong ty di dau tu dong bo hé thdng may moc thiét bi hién dai, hé thong kho bai, xut
nhap ,... dat tiéu chuan; Hé théng kiém soat chat luong nghiém ngat va cung doi ngt
chuyén nghiép, tim huyét va sang tao dé dem dén cho khach hang san pham chét luong

nhat va dat hi€u qua nuoi trong cao nhat.

- Cong ty ludn nghiém tic tudn thu cac tiéu chuan quan 1y cia qubc gia va qudc té nhu:
ISO, GLOBAL GAP, B.A.P, ... nhim tao ra moi truong lam viéc, an sinh xa hoi tbt, on
dinh chat luong san pham. Phét trién bén vimg cho doanh nghiép va gop phan phat trién
nganh thuy san Viét Nam.

3.1 Tinh hinh thj truong:

- V& mit khé Khin:
Trai qua nam 2021 déy khé khan véi tinh hinh dich bénh Covid - 19 nghiém trong va
kéo dai, nhiéu Quéc gia ban hanh nhiéu 1énh phong toa dién rong dé kiém soat dich bénh

lam anh hudng dén hoat dong XuAt nhap khau cua cac doanh nghi¢p Viét Nam

binh cao mdj, la phong cdch Hoang Long! 11
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Riéng trong nudc tinh hinh dién bién dich bénh ciing nghiém trong hon véi dot bung
phat dich bénh 1an tha 4 véi cac bién phap thuc hi¢én gian céach, 4 tai chd 1am anh huodng

dén hoat dong san xuét, luu thong hang ho4, thiéu hut lao dong, ....

Bén canh d6 luu luong nude ngot tir dau ngudn song MeKong giam dang ké gay ra
tinh trang xAm nhap man kéo dai & cac tinh DPBSCL giap voi bién, khién ngudi nudi thuy

san gap nhi€u kho khan, gidm san lugng nudi trong.

Gi14 nguyén li¢u dau vao san xuat thirc dn nhap khau va trong nudc lién tuc tdng dan
dén gia thanh thuc an cao trong khi do gid ca nguyén li€u giam lam hoat dong nuoi trong

gap vo vang kho khan, nhi€éu ho nuoi 16 ndng budc phai treo ao, gidm san lugng nudi.

Tir nhiéu nguyén nhan khach quan trén dan dén san luong thirc an ban ra nam 2021
chi dat 120.100 tan (hodan thanh 77% muc tiéu san heong dé ra)

- V& miit thuan loi:

Duy tri tot hé théng khach hang truyén théng va trung thanh gin bo ¢ khu vuc Dong
Thap, Long An, An Giang. Va tiép tuc mo rong hé thong dai 1y, khach hang cac tinh 1an
can nhu: Tra Vinh, Can Tho, Hau Giang, Tién Giang,. .

Véi chat lugng san pham ludn duoc cai tién theo hudng chét lugng hon, chi s6 nudi
FCR thap hon, nén nhiéu nim qua san pham cong ty luén duoc khach hang lua chon va

tin dung.

V61 nhan dinh thi truong dang din va su chi dao cia Chu tich HDQT va tinh than
vuot kho cta toan bo CB CNV cong ty ¢b vuot qua giai doan kho khin dich bénh, cong
ty da hoan thanh muc tiéu 77% ké hoach nim 2021 d& ra.
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HINH ANH HQI NGHI KHACH HANG NAM 2021-2022
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TAP DOAN HOANG LONG

CONG TY TNHH MTV THUC AN THUY SAN MEKONG ',é‘"‘
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X T YOAN HOANGC NG
CONGTY TN AN MEKONG
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3.2 Két qua kinh doanh 2021
- Trong nam 2021 tong san luong ban ra 120.100 tan.

Trong do:
+ Ca4 tra thit dat 89.900 tan - chiém ty 1é: 75%
+ C4 khac dat 30.200 tin - chiém ty 1é: 25% (gom cd léc, cd tra giong, cd vdy, éch,

cd nang 2, caro,....)

Bén canh d6 trong nam 2021 du tong san lugng ban giam 23% so véi nam 2020.
Nhung san luong ban ca khac nam 2021 chiém 25% trén tong san luong ban (ting so vai
2020 1a 5%)

- Doanh thu hoat dong thirc an dat 1.586 ty dong, giam 223 ty dong tuong Gng véi
12% so véi nam 2020.

Tong Doanh thu nam 2021 dat: 2.427 ty
Loi nhuén sau thué nam 2021 13 28,3 ty dong (dat 45% ké hoach)

Nguyén nhan chu yéu din dén bién d6 loi nhuan giam dang ké do gia nguyén liéu dau
vao tang cao do dich bénh chi phi logitic tdng cao lam dd1 gid thanh nguyén vat li¢u, chi
phi san xuit chung tang, nhan cong ting,.... anh huong dén gid vn hang ban. Bén canh

do6 chi phi tai chinh tang, du phong ng kho doi ting, ...
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4-Tinh hinh thye hién cac chi tiéu so véi ké hoach ciia Tap Poan:

PVT: Pong
Ké hoach .
Chi tiéu S Thuwe hién Dat % Keé hoach
2020

Doanh thu 2.566.640.000.000 |  2.527.103.358.933 98%
Loi nhuin sau thue 36.000.000.0000 2.476.617.995 6.9%
TNDN . . . 0 o o ,77/0
Vén Diéu 1é 443.753.850.000 443.753.850.000 100%
Loi nhuan co ban
trén mdi ¢o phiéu 814 56 6,9%
(EPS)

Niam 2020 Cong ty khong ting von diéu 16

Doanh thu thuc hién nam 2021 dat 98% so véi ké hoach va loi nhuén sau thué dat
6,9% so v&i ké hoach. Két qua hoat dong SXKD khong nhu mong doi chu yéu 1a do gia
ca nguyén vat liéu dau vao dic biét 1a gia ba nanh tang cao lam cho lgi nhuan tir mang
san xuét thirc an thuy san gidam mat khac hoat dong kinh doanh bat dong san khu Biét
thy nha vudn An Thanh con vuéng tha tuc phap 1y va dén bu cho dan nén chua thé dua
vao kinh doanh 1am cho két qua hoat dong san xuat kinh doanh 2021 chi dat 6,9 % tuy
nhién Ho6i déng Quan tri di c6 nhiéu tAm huyét tit ca vi su phat trién cta Tap doan
ludn vuon téi dinh cao khat vong, da thyc thi nhiéu bién phap quyét liét, dua ra cac
quyét dinh vé& quan 1y trong san xuét kinh doanh va thuc hién cac bién phap giam thiéu
c4c rui ro trong qua trinh san xuét kinh doanh .

* Tinh hinh thue hién Nghi quyét PHPCD ngay 29/04/2021:
Viéc chi tra co tire va phan phéi loi nhuan:

Nim 2021 loi nhuén sau thué s& khong chia cd tirc ma gitlr lai dé c6 ké hoach mo
rong hoat dong ctia Cong ty TNHH MTYV Thirc d&n Thuy san MeKong
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5- Chwong trinh tii cau tric va cong tac to chire, nhan su, dao tao:

= Trong nam 2021 Cong ty tiép tuc trién khai chuong trinh tai ciu trac doanh nghiép
nham hoan thién co cau t6 chitc va nganh nghé cho pht hop v6i xu hudng phat trién
kinh té hién nay va dai han.

= Nim 2021 Céng ty tiép tuc hd trg cho nhan vién tham gia cac 16p nang cao nghiép
vy, chuyén mon ngan han va dai han....

6- Cong tac quang ba va xay dung thwong hiéu:

= Tiép tuc xay dung thuong hiéu Thuc an Thuy san Hoang Long.

= Pay manh cic hoat dong quang cao, tiép thi va kéu goi dau tu ddi véi cac san
pham bat dong san cua dy 4n Khu bié¢t thy nha vuon An Thanh .

7- Hoat ddng ciia cac to chirc chinh tri - xa hji:

= Cong ty ludn tao diéu kién cho céc t6 chirc Cong doan, Chi bd Pang lam tbt cong
tac giao duc ciing nhu bao vé quyén va loi ich hop phap, chinh ddng cho ngudi lao
dong. Bén canh d6 cac to chirc doan thé ciing ludn dong hanh cing doanh nghiép
thuc hién nghi quyét dai hoi ddng c6 dong nim 2021,

= Trong nim qua Ban Chi iy da tap trung lanh dao dang vién, doan thé, nguoi lao
dong thuc hién cudc van dong hoc tap lam theo tAm guong dao dic HO Chi Minh,
d@)ng thoi thue hién tt nhiém vu trong tdim ma nghi quyét dai hoi déng ¢ dong da
de ra.

IV. BAO CAO CUA BAN TONG GIAM DOC

Do anh huong Pai dich Covid-19 kéo dai va sy bién dong gia ca nguyén vat liéu
dau vao dic biét 1a gid ba nanh tang cao lam cho lgi nhuan tir mang san xuét thie an
thuy san giam mat khac hoat dong kinh doanh bat dong san khu Biét thuy nha vuon An
Thanh con vuéng tha tuc phap 1y va dén bu cho dan nén chua thé dua vao kinh doanh
lam cho két qua hoat dong san xuét kinh doanh 2021 chi dat 6,9 % . Tuy nhién dugc
su chi dao quyét liét cua Ho1 déng Quan tri va sy quan tdm ung ho cua cac ) dong
cung voi sy dong tim cia tap thé lanh dao, cong nhan vién Cong ty C6 phan Tap doan
Hoang Long di quyét tim dan dan khac phuc kho khin 6n dinh san xuat. Véi ¥ chi nd
luc va quyét tim d6 1a rat dang ghi nhan. Cong ty sé tiép tuc thuc hién d6i mai tai cdu
trac doanh nghiép va tiép tuc du tu cdc nganh nghé mang lai hiéu qua cao dé tao da
phat trién cho nhimng nam tiép theo.
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Két qua hoat dong san xuat kinh doanh:

% so % Tang
Thuc Ké Thuc voi truéng
hién | hoach | hién KH TH
2020 2021 2021 2021 | 2021/2020

Doanh thu thuan (ty dong)
2.653 | 2.566 | 2.527 98% (4,7%)

Loi nhuan sau thué (ty dong)

73,3 36 2.4 6,9% |  (96,6)%
Loi nhuén trén c¢6 phiéu (vnd)
1.658 814 56 6,9% | (96,6)%
Mt so chi tiéu tai chinh nim 2021:
Chi tiéu Nim 2020 Nim 2021 % ting giam
Tong tai san 2.096.646.178.131 |  1.961.059.471.101 (6,4)%
Doanh thu thuan 2.653.763.432.704 |  2.527.103.358.933 4,7)%
Loi nhuan tir hoat dong |  81.138.381.727 (2.560.737.483) (103)%
kinh doanh
Loi nhuan khac (25.390.804) 967.390.245 3.910%
Loi nhuan trudc thué 81.112.990.923 (1.593.347.238) (101)%
Loi nhuén sau thué 73.305.424.296 2.476.617.995 (96,6)%
Ty 1& loi nhuén tra co
tlrc
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Caic chi tiéu tai chinh chi yeéu:

Cac chi tieéu Nam 2020 Nam 2021 Ghi chu

1. Chi tiéu vé kha nang thanh toén

+ Heé s6 thanh toan ngan han :

TSLD/No ngén han
+ Hé sb thanh toan nhanh 1,4 1an 1,5 1an
(TSLP-hang ton kho)/No ngan han 1,4 lan 1,4 lan

2. Chi tiéu vé co cau von

+ Hé s6 No/Tong tai san 0,6% 1,3%

+ Hé s6 No/Von chu sé hiru 1,4% 1,3%

3. Chi tiéu vé nang luc hoat dong

+ Vong quay hang ton kho :

(Gia von hang ban/hang t6n kho binh 183% (859)%
quan)

+ Doanh thu thuan/Tong tai san 1,3% 1,3%

4. Chi tiéu vé kha nang sinh 1oi

+ Heé sb Logi nhuan sau thué/Doanh thu 0,03% 0,001%
thuan

+ Hé sb Loi nhuan sau thué/Vén chu 0,09% 0,003%
s hiru

+ Hé s6 Loi nhuan sau thué/Tong tai 0,04% 0,001%
san

+ Hé s6 Loi nhuan tir hoat dong kinh 0,03% 0,001%
doanh/Doanh thu thuan

- Tong s6 co phiéu dén ngay 30/03/2021: 44.225.385 ¢ phiéu thuong, khong co
phiéu uu di.
-S4 luong ¢6 phiéu luu hanh dén 30/03/2021 : 44.225.385 c6 phiéu.

- Cong ty dang giit 150.000 cb phiéu quy. Trong nim cong ty khong giao dich ¢
phiéu quy.
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* Pinh hwéng phat trién trong nim 2022:

Trong bdi canh Dai dich Covid-19 con dién bién phtrc tap cung véi su xuét hién
ctia cac bién thé mai, du bao kinh té thé gidi sé tiép tuc gap kho khan, gia vang, ning
luong, thuc pham déu ting, lam phét 16n. Cing thang giira Nga va Ukraine c6 thé
1am cho hé qua toan cau ting trudng thap hon va lam phat cao

Nén kinh t& Viét Nam nam 2022 du bao s& phuc hdi, hiéu qua do chu truong cua
Chinh phu thich rng an toan linh hoat, kiém soat hiéu qua dich bénh, bén canh dé
Viét Nam dang nam trong sd cac qudc gia co do phu Vaccine cao. Hoat dong xuat
khau sé tiép tuc 1a dong luc ting truong, thu hit dau tu van hap dan hy vong dau tu
nudc ngoai s& manh mé tro lai. Gia ca xang, dau, van chuyén ting lam cho gia thanh
san pham , chi phi san xuat ting. Tir d6 gid hang tiéu dung ting anh hudng toi doi
séng nguoi lao dong va doanh nghiép.

Trong bdi canh kho khin chung, dé co thé vuot qua, tru vimg va tiép tuc phat trién
Ban lanh dao cong ty phdi van hanh doanh nghiép that ndng dong, phu hop voi tinh
hinh thuc té d3 va dang dién ra, s& tap trung moi nguén luc nham déy manh san xuét
kinh doanh, ap dung céc bién phap tiét kiém chi phi téi da nham mang lai két qua tot
nhat c6 thé tuy nhién hiéu qua hoat dong san xuét kinh doanh khong dugc nhu mong
doi. Mat khac, cong ty s€ manh dan hop téc, tim ra cac giai phap tdi wu dé tao thém
ngudn lyc manh vé tai chinh giup doanh nghiép vuot qua khé khin tao da phat trién
nam 2022 va nhitng nam tiép theo.

* Muc tiéu va nhiém vu nam 2022:

Tb chirc md hinh quan 1y san xuét kinh doanh hiéu qua, on dinh, 1au dai. Nang cao
nang luc quan tri doanh nghiép, dép ing dugc yéu cau va nhiém vu trong thoi ky hoi
nhap Qudc té.

Xay dung ngudn nhan luc on dinh, c6 ning luc va tim huyét; On dinh va nang cao
doi séng nguoi lao dong; Phat trién vin héa doanh nghiép; Tang cuong doan két noi
b0, phat huy dan chu, tao su déng thuan trong 1anh dao va cong nhan vién vi sy phat
trién bén viing ctia Cong ty.

Tang cuong cong tac quan tri tai chinh chuan muyec.

Tiép tuc T4i cAu trac doanh nghiép va co cau nganh nghé phi hop véi xu thé d6i méi
va tiém luc phat trién.

Tap trung dau tu co chiéu sau cac nganh nghé hién tai dé hoan thién hon, cung cd va
phat trién noi lyc cua cac don vi Cong ty thanh vién, khong ngimng cai tién va ap dung
cac giai phap sang tao gop phan thyc hién thing loi ké hoach san xuat kinh doanh nam
2022.
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* Nhiém vu san xuit kinh doanh ciia cic linh vue trong nim 2022:

1- Hoat dong kinh doanh ctia Céng ty me:

Cong ty s& tiép tuc kinh doanh bat dong san va thubc 14 géi ndi dja. Nham da dang
hoa san pham sao cho phu hop v&i nhu cau thi truong, tir thang 05/2022 Cong ty s€

cho ra thi truong hai san pham thudc 14 goéi méi véi tén goi 1a PPT va RUSA.

TEN HANG SO ] GIA TONG LAI
STT HOA LUQONG | GIAMUA | BAN LAI / géi GOP
1 Donagold 15.500.000 6.020 6,500 480 7.440.000.000
vang
2 D‘anag‘)’ld 10.000.000 6.600 7.364 764 7.640.000.000
3 | RichManKS | 1.500.000 6.810 7.545 735 1.102.500.000
4 | RichManQS | 3.000.000 6.100 7273 1.173 3.519.000.000
Cong : 30,000,000 19.701.000.000

Cong ty c¢6 chinh sach hd tro thi truong cho cac san pham:

+ Donagold (QS) : Chi hd tro 25 goi/ thung ( Tang kém khong thu tién)

+ Rich Man KS

=+ Rich Man QS

Du kién hang ting khong thu tién nam 2022 1a: 6,3 ty dong

Nhu vay 13i gop sé& la: 13,4 ty dong
TONG HQP KE HOACH KINH DOANH NAM 2022

: Chi hd trg 25 g6i/ thung ( Tang kém khong thu tién)
: Chi hd tro 50 g6i/ thung ( Tang kém khong thu tién

« R Loi nhuén Thué TNDN | Le¢i nhuén sau
STT Linh vue Doanh thu Chi phi truée thué 20% thud
1 Thudc 14 go6i | 207,522,765,000 | 204,285,000.000 | 3,237,765.000 647,553.000 2,590,212.000
2 Bit dong san 35,568,760,000 5,000,000,000 30,568,760,000 | 6,113,752,000 | 24,455,008,000
Téng cong 242.821,525,000 | 209,285,000.000 | 33,806,525.000 | 6,761,305.000 | 27.045.220.000
Doanh thu dy kién : 243 ty dong
Loi nhuan sau thué : L&i 27 ty dong
binh cao mdj, la phong cdch Hoang Long! 21
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2- Hoat dong kinh doanh bat ddng sin; cap nudérc:
2.1. Linh vuc kinh doanh bat dong sin:

Cong ty TNHH MTV Pau tu Phat trién Ha tang Hoang Long duoc giao lam chi du
tu xay dung cac dy an Khu biét thy nha vuon An Thanh (quy mo6 dién tich: 217.830,5
m?) va Khu tai dinh cu An Thanh (quy mo dién tich: 43.087 m?).

Trong thoi gian qua, trong qua trinh trién khai thuc hién du an trong giai doan giao
thoi ctia cac quy dinh phap luat vé quy hoach, ddu tu, xdy dung nhat 13 phap luat vé dat
dai cho nén tién d6 thuc hién cac du an cham thuc hién vuong méc, khé khin trong
cong tac boi thuong giai phong mit bang. Pé thao g& nhitng kho khin vudng mac trén
trong nam 2022, Céng ty TNHH MTV Dau tu Phat trién Ha ting Hoang Long tip trung
ngudn lyc dé phdi hop thuc hién viéc boi thudng giai phong mit bang ciia dy an, khan
truong 1ap ho so diéu chinh quy hoach chi tiét xay dung ty 1& 1/500, tién hanh san lap
mit bang va thi cong x4y dung ha ting dé dua vao kinh doanh khoang qui 3/2023.

2.2. Linh vure cip nuéc:

KE HOACH SAN XUAT KINH DOANH NAM 2022

1. Hoat ddng cAp nuéc:

Dy kién két
STT Chi tiéu qua kinh
doanh
1 Doanh thu 14,320,000,000
2 | Chi phi 10,450,000,000
3 Lo1 nhuan 3,870,000,000

Trong nam 2021 du kién san luong nudc cung cap 1a: 1.400.000 m3

(tong s6 khach hang str dung 13 4.697 +475 =5.172 ho dan va 51
doanh nghiép)

2. Hoat dong Bit dong san + khac

Dy kién két
STT Chi tiéu qua kinh
doanh
1 Doanh thu
2 | Chi phi 2,686,800,000
3 | Loi nhuan -2,686,800,000
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Thuyét minh
chiphi:

1/ Luong quan ly
gian tiép:

2/ Khau hao vp:

3/ Chi phi khac (dién, dt, tiép

khach, phan bd sc vp..

)

1,078,000,000
366,000,000

1,242.800.,000

2,686,800,000

TONG HQP KE HOACH SAN XUAT KINH DOANH NAM 2022

Loi nhuin Thué Loi nhuin
STT Linh vuc Doanh thu Chi phi My ‘X TNDN ¥ %
: truwéc thue sau thué
20%
1 | Cép nuéc 14,320,000,000 10,450,000,000 | 3,870,000,000
A A 5 +
2 Eﬁ? dong san 0 2,686,800,000 | (2,686,800,000)
ac
Téng cong 14,320,000,000 13,136,800,000 1,183,200,000 | 236,640,000 | 946,560,000
Nhu vay:
e Doanh thu: 14.320.000.000 dong

e Loinhuan sau thué

946.560.000 dong

binh cao mdj, la phong cdch Hoang Long!
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Nhén vién dang kiém tra H¢ théng diéu khién nha mdy Nwéc

Dinh cao mdj, la phong cdch Hoang Long! 24



HLG - Bao cdo thuong nién

3-Hoat dong kinh doanh thirc an thuy san:

Budc sang 2022 véi tinh hinh dién bién dich bénh Toan ciu c6 xu hudng bung phat
manh tré lai anh hudng rat 16n dén kinh té chung toan ciu. Riéng Viét Nam mic du tinh
hinh vacxin da dugc phu dién rong va tinh hinh san xuét kinh doanh bét dau phuc hdi trd
lai.

Véi sy dién bién tich cuc cia gia ca tra nguyén liéu ddu nim 2022 c6 bién dong ting
gid manh nhiéu ho nudi bat dau quay trd lai, tinh hinh xuat khau thity san ciing c6 chiéu
hudng khoi sic & cac thi truong 16n nhu: My, Chau Au,. ...

Bén canh céac thuan loi trén thi xu huéng gia nguyén vat lidu dau vao trong nam 2022
s& tiém an nhiéu kha nang tang gia tiép do tinh hinh lam phat, van chuyén qubc té con
nhiéu khé khan do chi phi ting cao.
Cong ty dé ra ké hoach kinh doanh dw kién nam 2022 nhw sau:
- San Luong ban 196.246 tan

+ C4 tra thit : 151.324 tan - chiém ty 1é: 77%
+Cakhac: 44.922 tan - chiém ty 1é: 23%

- Doanh thu du kién: 4.359 ty dong (trong dé doanh thu thirc dn 2.810 1, doanh
thu cd nguyén liéu 1.548 ty)

- Loi nhuan du kién : 60 ty déng

Muc tiéu nam 2022 duy tri chudi lién két giira cong ty voi cac hd nudi ca tra, nham on
dinh san lugng thirc an ca tra. Va déy manh mé rong dai ly dé tdng truéng manh mé hon

san lugng thire an ca khac mang lai hi¢u qua tot nhu: ca tra giong, ca 1oc, cé tra thit,...

Tuan thu cdc quy dinh vé kiém soat dich bénh dé dam bao san xuét kinh doanh lién

tuc.

Vé san pham: Cong ty duy tri tip trung nghién ctru, phét trién dé ning cao chit luong
san pham ting stc canh tranh trén thi truong.

Tiép tuc xdy dung doanh nghiép c6 mdi truong lao dong an toan, xanh sach, ning
dong,...Duy tri va phét trién cac chirng nhan cao nhét trong nganh thirc in chin nuéi thuy
san nhu: BAP, Global G.A.P,...
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4-Hoat dong tai chinh:
Hoach dinh ngudn von trong nim 2022:
Ngudn vén sir dung cho cac hoat dong dau tu va san xuat kinh doanh trong nam 2022:
- Vbn vay tir cac to chirc tin dung.
- Vbn tir hoat dong thanh ly tai san.
- Vbn hop tac dau tu tir cac doi tac.

Cac chi tiéu tai chinh co ban:

Noi dung Chi tiéu nam 2022

Vén didu 16 443.753.850.000
Doanh thu hop nhét 4.616.000.000.000
Loi nhuan sau thu¢ 88.000.000.000

Loi nhuan co ban trén mdi c6 phiéu (EPS) 1,990

5- Phan chia lgi nhuén:

Trén co s¢ dinh hudng dai han, theo két qua hoat dong san xuét kinh doanh nam
2022 Pai hoi dong c6 dong thuong nién nam 2023 s& quyét dinh mirc chi tra cd tirc
cho phu hop véi diéu kién thuc té.

6- Cong tac quan ly tai chinh:
Nam 2022 s& tap trung trién khai cac bién phap quan 1y tai chinh sau day:

- C6 ké hoach su dung nguén tai chinh, tai san ¢ dinh va nhu cau nhan cong trong
twong lai nham ting lgi nhuan cho doanh nghiép, cac giai phap vé nghiép vu ké toan
va tai chinh gitp doanh nghiép theo doi va phan tich thong tin kip thoi tir d6 quan 1y
hiéu qua hon, cac khoan phai thu va phai tra, hang t6n kho, quy trinh ban va mua hang,
tai san cb dinh. ..

- Nang cao kién thirc quan 1y va k¥ nang nghiép vu vé tai chinh - ké toan cho cac don
vi thanh vién trong toan Tap doan thong qua cac chuong trinh dao tao va cac 16p tap
huén thudng xuyén.
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- Tiép tuc thuc hién va chap hanh ding cac quy dinh vé cong tac tai chinh ké toan cia
B6 Tai chinh va quy ché quén 1y tai chinh cua cong ty; xay dung ti€u chuan doi ng
ké thtra c6 nang lyc va dao duc dé tham gia phat trién Tap doan.

- Tap trung thu hoi vén, ddi chiéu cong no dé don ddc thu hoi cac khoan tam tng va
cac khoan phai thu khac.

- Pap tng nhu cdu von cho hoat dong san xuat kinh doanh va nhu cau vé tai chinh cho
cac mit hoat dong khac. Cung cip thong tin va bao cao kip thoi cho lanh dao dé phdi
hop chi dao cac hoat dong san xuét kinh doanh dat hiéu qua cao.

* Cac cong ty co lién quan:
Cong ty nim giir trén 50% von co phan cia Tap doan Hoang Long: khong c6

Cic cong ty c6 trén 50% von co phan do Tap doan Hoang Long nam giir:

Ty 1€ lgi ich | Quyén biéu
Tén cong ty Dia chi ciia cong ty | quyét ciia
me cong ty me

Cong ty TNHH MTV Pau Lau 2, toa nha Hoang Long, 68 Nguyén
tw va Phat Trién Ha Téng | Trung Truyc, KP9, TT Bén Lic, huyén | 100% 100%
Hoang Long Bén Luc, tinh Long An
Cong ty TNHH MTV Thirc | Ap Tan Cuong, X Phii Cuong - Huyén 100% 100%
An Thuy San Mekong Tam Nong, Tinh Pong Thap ° °

7- Cong tac thi treong va quang cao thuwong hiéu:
- Pbi voi thi truong trong nude, s& co chinh sach marketing phu hop cho ting loai
san pham nhu sau:
+ Tiép tuc xay dung thuong hiéu san phdm thtrc in Hoang Long
+ Pay manh cac hoat dong quang céo, tiép thi va kéu goi dau tu ddi véi cac san
phém bat dong san cua du an Khu biét thuy nha vuon An Thanh thong qua san giao
dich bit dong san Hoang Long Land ciing nhu céc san giao dich khac

8- Cong tac chinh sach va tir thién xa hgi:

Ve cong tac tw thién — xd hoi:

- Nam 2022 tiép tuc phat huy cic chwong trinh tir thién x hoi nhu: quy tng ho
ngudi ngheéo, xay dung nha mai 4m tinh thuong, xay dung nha tinh nghia, tng ho quy
mo tim cho céc em bj bénh tim bam sinh, quy khuyén hoc...

- Cho phép Hoi Déng Quan Tri dugc st dung 20% quy phuc loi dé lam hoat dong
tur thién xa hoi.
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9- Chuong trinh tai cau truc va cong tac to chirc, nhan su, dao tao:

Niam 2022 giao cho Hoi Pong Quéan Tri Cong ty Co phan Tap doan Hoang Long tiép
tuc trién khai chuwong trinh tai cdu triic doanh nghiép nham hoan thién co ciu to chirc va
nganh nghé cho phu hop véi bbi canh kinh té hién nay va dinh hudng phat trién dai han.
Cong ty s& manh dan thu hep hodc sap xép lai nhitng don vi hoat dong kinh doanh khéng
hiéu qua va khong c6 tiém ning phat trién trong twong lai.

V& cong tac nhan su, s& tap trung xay dung va phat trién nguén nhan lyc c6 ning luc
va pham chét phul hop véi nganh nghé va quy mé phat trién ciia Tap doan. Ap dung céac
chinh sach dai ngd, thu hit nhan tai cling nhu td churc, sép Xép bd may nhan sy tinh gon,
hop 1y, hiéu quéa va nhat 1 cong tic diéu phdi nhan sy phi hop véi dic thu, quy mé cua
tung linh vuc, tung don vi, tao diéu kién va mdi truong thuan loi cho cac thanh vién phat
huy hét kha niang nham xdy dyng mot hé thong ngudn nhan luc that sy manh, dap tng
dugc yéu cau phat trién ciia Tap doan.

Pay manh cong tac ddo tao doi ngii lanh dao chuyén nghiép bén canh viéc xay dung
cac hé thdng, cong cu hd tro cong tac quan 1y; dao tao nang cao tay nghé cho nguoi lao
dong hién tai va tai dao tao dbi véi luc luong tuyén dung méi.
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V. TO CHUC VA NHAN SU

1-Co cau t6 chirc ciia Cong ty:

PAI HQI CO PONG
BAN KIEM SOAT
TONG GIAM POC
CAC PHO TONG GIAM POC GIAM POC TAI CHINH
Cong ty TNHH MTV Diu tu & Cong ty TNHH MTV Thitc an Thiy

Phat trién Ha ting Hoang Long sin Hoang Long
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Gi6i thiéu Ban Qudn tri Cong ty

Ong Pham Phiic Toai Chu tich HDQT

N&am sinh 1956

Trinh d§ van hoa 10/10

Trinh d6 chuyén mon bai hoc An ninh

Kinh nghi¢m + 1971-1975: Cong tac tai An ninh khu B

+1976-1985: Cong tac tai Cong an tinh Pong Thap
+1986-1987: Pho giam ddc XN Thudc 14 Hong Ngu
+ 1988-1992: Giam dbc Céng ty Dich vu Pau tu
Cong Nong nghiép, Long An

+ 1992-1999: Giam doc Cong ty TNHH Ngoc Anh,
Long An

+ 1999-02/2007: Tong giam doc Cong ty TNHH
XNK TM & XD Hoang Long

+ 03/2007 — 3/2014: Chu tich HPQT kiém Téng
Giam ddc Cong ty Co phan Tap Poan Hoang Long

+ Tur 3/2014 dén nay Chu tich HPQT Céng ty Cb
phan Tap doan Hoang Long
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Ong Nguyén Qudc Pao | Tong Giam dbc
Nam sinh 1972
Trinh d0 van hoa 12/12

Trinh d6 chuyén mon

Thac si quan tri kinh doanh

+ Tir 1995 — 1999: Cong Ty Co6 Phan Pau tu Xay
Dung s6 8

Kinh nghiém )
+ Tu 2000 — 2005: Cong Ty Quan Ly va Phat Trién
Nha Quén 2
+ Tir 2005 — 2008: Cong Ty C6 Phan Pau Tu Xay
Dung Thai Binh Duong
+ Tir 2008 — 2012: Cong Ty C6 Phan Tap Poan Mai
Linh
+ T 2012 dén nay cong tac tai Cong Ty C6 Phan
Tap Poan Hoang Long.

Ba Lé Ngoc Anh Ph6 Tong Giam doc

Nam sinh 1964

Trinh d0 van hoa 12/12

Trinh d§ chuyén mon

Kinh nghiém + T thang 27/10/1999 dén nay cong tac tai Cong Ty
Co6 Phan Tap Poan Hoang Long

Ba Pham Thiy An Phé Tong Giam doc

Nam sinh 1985

Trinh d0 van hoa 12/12

Trinh d6 chuyén mon Quan tri kinh doanh

Kinh nghiém

+ 2010 - 2011: Giam déc Cong Ty TNHH TM An
Thinh.

+ 2012 d&n nay: Ph6 Cha Tich HPQT, Phé Tdng
Giam déc Cong Ty C6 Phan Tap Poan Hoang Long,
Toéng Giam déc Cong Ty TNHH MTV Ché Bién

binh cao mdj, la phong cdch Hoang Long! 31



HLG - Bao cdo thuong nién

Thuy San Hoang Long.

Ong Pham Hoang Long | Ph6 Tong Giam dbc
Nam sinh 1988

Trinh d van hoa 12/12

Trinh d6 chuyén mon Quan tri kinh doanh

Kinh nghiém

2010-2017: Tong Giam Ddc Cong ty TNHH MTV
Van tai &Khai thac Khoang san Hoang Long.

2010 dén nay: Giam Pbc Cong ty TNHH MTV Nuédc
Giai khat Hoang Long.

12.2018 dén nay: Pho Téng Giam dbc Cong Ty Co
Phan Tap Poan Hoang Long.

Ba Nguyén Thi Tric

Giam dbc tai chinh

Nam sinh

1958

Trinh d0 van hoa

12/12

Trinh d6 chuyén mon

K& toan tai chinh

Kinh nghiém

+ 1980 — 1983: Ngan hang Nha Nudc tinh Long An
+ 1983 —2005: Cong ty Dét Long An.

+ 2005 dén nay: Cong ty C6 phan Tap doan Hoang
Long, chtrc vu hién nay: Giam ddc Tai chinh kiém ké
toan trudng.
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2-S0 lwgng can bg, nhan vién va chinh sach doi véi ngwdi lao dong:

Co céu lao dong ctia Cong ty tai ngay 31 thang 12 nim 2021:

Niam 2021
Ty
1€ %
S luong nh@n vién 445
truc tiep
Mirc lwong binh 9.929.827
quan (dong)
Phéan theo Giéi tinh
Nam 395 88,76%
(nguoi)
Nir 50 11,24%
(nguoi)
Phén theo trinh d¢
chuyén moén
Pai hoc & 73 16,40%
trén DPH
Cao déng,
Trung hoc chuyén nghi¢p 133 29,89%
Lao dong 241 54,16%
pho thong

Cong ty luon tao moi diéu kién thuén lgi cho cac to chirc chinh tri x3 hoi hoat dong
t6t. Tiép tuc cung cb, phat huy vai trd ctia cac td chirc Cong doan, chi bd Pang trong dinh
hudng phét trién cua doanh nghiép; nang cao mbi quan hé giita cac td chic nay véi lanh
dao doanh nghiép va cac bo phan trong doanh nghiép; gop phan vao su phét trién bén
vitng ciia doanh nghiép; chung tay cham lo doi song, cong viéc on dinh 1au dai cho nguoi
lao dong.

3- Ché do lam viéc & moi truwong lam viéc:

Cong ty thyc hién ché do lam viéc 5,5 ngay/tuan va 8 gid/ ngay. Tuy nhién, tiy theo
diéu kién cong viéc doi hoi ma cac don vi ¢ thé thay doi thoi gio 1am viéc trong ngay
cho hop 1y hodc lam thém gid nhung phai dam bao s giod tiéu chuan cua ngay 1am viéc
do Cong ty quy dinh.

Cong ty thuc hién chinh sach nghi phép, nghi 18, Tét, nghi dm, thai san... theo quy
dinh cua B Luat Lao dong.
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Nham dam bao hiéu suit lam viéc cua nhan vién, Cong ty quy dinh vin phong lam
viéc, nha xudng phai khang trang, thoang mat dé tao dicu kién méi truong 1am viéc thoai
mai, ¢ cdy xanh va tién nghi cho toan nhan vién trong Cong ty. Ddi véi cac luc lugng
lao dong tryuc tiép, Cong ty trang bi ddy du cac phuong tién bao ho lao dong, vé sinh lao
dong, cac nguyén tic an toan lao dong dugc tuan thi nghiém ngit. Trong nim cong ty
khong bi phat vé méi truong, nude sinh hoat duoc cung cip ddy du cho cong nhan vién
su dung

4- Ché a6 lwong thwéng:

Hé thong lwong ctiia Cong ty dugc thyuc hién phan phdi theo lao dong. Tién lwong phu
thudc vao két qua lao dong cudi cing cua timg ngudi, ting bd phan. Nhing nguoi thyc
hién cac cong vi¢c doi hdi trinh d¢ chuyén mon k¥ thudt cao, c6 kinh nghiém va ky nang
quan ly, dong gop nhiéu vao hiéu qua san xuat kinh doanh ctia Cong ty thi dugc tra lvong
cao.

Muc tiéu cta chinh sach tién lwong nham thiét 1ap mot co ché tra luong cong bang,
minh bach va c6 tinh canh tranh, dam bao thu hut, duy tri nhitng nhan vién gidi, kich
thich dong vién tinh tich cuc trong cong viéc cia tung vi tri tac nghiép.

Mitc luong co ban tdi thiéu cho nguoi lao dong 1a: 4.194.400d/thang/nguoi, muc
lwong co ban tdi da 1a 40.000.000d/thang/ngudi va duge phan loai theo chirc danh. Béc
lwong co ban s& thay doi theo nhu cdu phat trién cua Cong ty va kha ning thuc té cong
hién cta nguoi lao dong. Trich ndp Bao hiém Xa hoi ding va day du theo quy dinh cua
phap luat hién hanh.

Cong ty co6 chinh sach thudong phat 1o rang dugc thuc hién theo quy dinh cta by Luét
lao dong hién hanh , quy ché lvong va thoa udc lao dong tap thé cua Cong ty.

Hién nay, Hoang Long da c6 nhiing t6 chirc Poan thé nhu: Chi bé Pang Cong San
Viét Nam, Coéng doan co sé. Thong qua nhiing to chitc Poan thé trén, cong nhéan vién cia
Hoang Long c6 thé dua ra nhitng y kién dong gop vé nhitng chinh sach, ché d6 dai ngd
cling nhu nhitng dong goép cho su phat trién bén viing ctia Hoang Long.

5- Chinh sach dao tao, tuyén dung:

Nham tao tién dé cho su phat trién cling nhu xay dung 19 trinh hdi nhap cia doanh
nghiép. Tap doan Hoang Long di timg budc cing cd cong tac té chirc nhan sy va hé
thdng quan tri doanh nghiép theo tinh chuyén nghiép co trinh d6 dang cip trong cac linh
vuc hoat dong SXKD. Cong ty da manh dan dau tu trang thiét bi, tai cAu trac lai bo may
va cac linh vue nganh nghé phu hop véi loai hinh doanh nghiép ¢6 phan dai chiing.

- Nam 2022 Céng ty tiép tuc hd trg cho nhan vién tham gia cic 16p nang cao nghiép
vy, chuyén mon ngén han va dai han nhu cac khéa dao tao Giam dbc diéu hanh (CEO) va
Giam ddc tai chinh (CFO), tin hoc va nghiép vu vin phong.
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VI. THONG TIN CO PONG VA QUAN TRI CONG TY

1. Hoi dong quan tri va Ban kiém soat:

Héi dong quan tri

Ngdy |Ngaymién| SO€0
Chirc vu z oAy gay I phan s& Ty 1€
bo nhi¢m nhiém ~

hiru
Pham Phuc Toai Chu tich 14/04/2017 11.133.197 | 25,09%
Pham Thay An Pho Chu tich | 14/04/2017 1.207.500 2,72%
bang Hoang Phuong Thanh vién 14/04/2017 55.180 0,12%
Nguyén Thanh Phong Thanh vién 14/04/2017 32.000 0,07%
Nguyén Quéc Pao Thanh vién 14/04/2017 - -

Thu nhap (lwong) cuia Hoi ddng quan tri: 2.834.975.571 dong

Trong nam 2021 HPQT hop 7 cudc véi nhitng ndi dung sau:

1- Théng nhat ngay chdt danh sach ¢ dong 1a 30/03/2021 dé thyc hién dai hoi
dong co dong thuong nién vao ngay 29/04/2021.

2- Théng nhat dé nghi Ngan hang TMCP Xing dau Petrolimex chi nhanh Pong
Thap co cau lai thoi han tra ng.

3- Théng nhat phuong an x6a cac khoan no phai thu kho doi gdm 23 c4 nhan,
don vi (danh sach dinh kém) v&i sd tién dé nghi x6a no 1a: 3.340.881.388 dong.

4- Thong qua vi¢c bao lanh cho nghia vy n¢g va dung tai san ctia Cong ty va

Cong ty TNHH MTV Pau Tu Phat Trién Ha Tang Hoang Long dé dam bao cho Cong ty
TNHH MTV Ché Bién Thuy San Hoang Long tai Ngan hang TMCP Phat Trién TP.HCM
(HDBank).

5- Thong qua viée trién khai thuc hién c6 hiéu qua K& hoach san xuét kinh doanh
theo noi dung Nghi quyét s6 02/NQ.HLG/2021 ngay 29/04/2021 dwoc Dai hoi dong cod
dong thuong nién nim 2021 trong d6 c6 viéc dau tu xdy dung cac dy 4n do Cong ty
TNHH MTV Pau Tu Phat Trién Ha Tang Hoang Long (Cong ty con) 1am chua dau tu.

6- Diéu chinh tién do thyc hién du 4n Nha mdy ché bién thic an thiy san
Mekong cua Cong ty TNHH MTV Thuc an Thuy san Mekong.

7- Théng qua viéc thuc hién ding kY v6i co quan nha nude ¢ tham quyén hd so
gop von bang quyén sir dung dat, quyén so hitu tai san gan lién voi dat vé viec gop von dé
tang von diéu 1 cho Cong ty TNHH MTV Pau tu Phat trién Ha ting Hoang Long.
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Ban kiém soat

R Ngay £ X 2 A
Chicvy | 22¥YPo | x| Socophamy 4o
nhiém <A s0 hiru
i nhiém
Lé Thi Ngoc Dién Trudng ban | 14/04/2017 1.220 -
bang Thi Kim Nguyét Thanh vién | 14/04/2017 - -
Tran Ngoc Yén Thanh vién | 14/04/2017 - -

Thu nhap (lwong) ciia Ban Kiém soat: 397.541.503 dong

Trong ndam 2021 BKS hop 2 cudc véi ndi dung:

- Pé ra ké hoach hoat dong giam sat 6 thang dau nim va ca nim.

- Panh gia két qua hoat dong giam sat dinh ky 6 thang dau nam va ca nam.

Danh gia hoat dong BKS:

Ban kiém soat da hoan thanh t6t chirc ndng va quyén han ctia minh: Gidm sat
viéc quan ly di€u hanh cua cong ty; ki€m tra vi¢c 1ap bao cdo tai chinh, xem xét s6 ké

toan, nghiép vu ghi chép ké toan va cac tai liéu khac cia cong ty.

Ban Tong Giam doc:

Chirclvn Nnglili}éll:lé Ngfliyi gllien Sﬁs;‘x’hllfr'l‘f“ TS 18
Nguyén Quéc Pao Téng GD 16/01/2014 - -
Lé Ngoc Anh Pho TGD | 06/07/2015 15.417.675 | 34,74%
Pham Thuy An Pho TGD | 02/08/2012 1.207.500 | 2,72%
Pham Hoang Long Pho TGD 01/12/2018 1.513.500 3,41%

Thu nhap (lwong) ctia Ban Tong Giam ddc: 1.298.627.353 dong (chi tinh thu
nhap ciia Lé Ngoc Anh va Pham Hoang Long); thu nhap ctia Nguyén Qudc Pao va Pham

Thity An d4 tinh vao thu nhap ctia Hoi dong quan tri.
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4- Cac dir liéu thong ké vé c6 dong:

Co ciu co dong tai ngay 31 thing 03 nam 2022:

Co dong trong nuée | Co dong nwéc ngodi Tong cong
S6 CP Tfﬁ)lé S6 CP Tfﬁ)l‘:’ S6 CP Tfﬁ)l‘:’
> Iﬁf’ phitudangluw | 13 cor 260 o344 | 544.025| 122 44225385 99,66
1. Cé déng dic bigt 29.362.822 | 66,16 - -| 29.362.822| 66,16
- Hoi ddng quan tri 12.427.877 | 28,00 12.427.877 | 28,00
- Ban Giam déc 16.933.725 | 38,16 16.933.725 | 38,16
- Ban Kiém soat 1.220 - 1.220 -
; C6 dong trong Cong 8.980.340 | 20,24 - -|  8980.340| 2024
V'igf‘n b9 cong nhan 8.980.340 | 20,24 8.980.340 | 20,24
; C6 dong ngoii Cong 5.338.198 | 12,04| 544.025| 1,22| 5.882.223| 1326
- Cb dong c4 nhan 5282314 | 1191 | 50.125 0,11 | 5332439| 12,02
- C6 dong to chirc 55.884 0,13 | 493.900 1,11 549.784 1,24
II). C6 phiéu quy 150.000 0,34 - - 150.000 0,34
TONG CONG 43.831.360 | 98,78 | 544.025 1,22 | 44.375.385 | 100,00
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Théong diép ciia Chii tich Hoi dong quan trj
Kinh thua Quy C6 dong!

Thay mat Hoi dong Quén tri Cong ty Co phan
Tap doan Hoang Long, t61 xin tran trong goi
dén Quy cb dong, cac khach hang, cac ddi tac
trong va ngodi nudc cung toan thé cong nhan
vién 10i chuc strc khoe va 1ong biét on sau sac
vé su tin tuong hd tro cua quy vi da danh cho
Hoang Long trong nhitrng ndm qua.

Nam 2022 s& 1a mot ndm con nhiéu kho khan,
To1 kéu goi moi nguoi lao dong hay néu cao
tinh than 1am viéc, chia sé trach nhiém trong
cong viée tap trung quyét liét vao nhitng muc
ti€u sau:

- Du an khu biét thuy nha vuon An Thanh:
Trong nam 2022 phai giai quyét dit diém
cong tac dén bu, san lap mit bang, thiét ké -
thi cong ha ting dé dua vao hoat dong kinh
doanh nam 2023.

- Dy 4n khu dan cu Long Kim 2 khan truong hoan chinh thi cong co sé ha ting vé k¥
thuat va dich vu.

- Phat huy viéc ning cao chat luong san pham vi dy 13 4n tuong sdu sic nhat lam
cho khach hang lga chon san pham ctia minh.

- Chu trong va quan tim hon nita viéc xay dung va phat trién thuong hiéu vi né thé
hién uy tin ciia doanh nghiép do6i vé1 khach hang .

Mot 1an nita cho phép to1 thay mat Hoi déng Quan tri, Ban Kiém soat va Ban

Tong Gidm doc cua Cong ty Co6 phan Tap doan Hoang Long xin bay td long biét on tdi
cac doi tac, cac nha cung cap trong va ngoai nudc. Ching t6i mong nhan dugc sy dong
thuan va ho tro nhiét tinh ciia Quy co dong dé ching ta c6 thé viing bude trén con dudng
thuc hién muc ti€u ctia minh.

Xin kinh chiic Quy cb dong cung gia quyén strc khoe va van sy cat tuong ./.

CHU TICH HOQI PONG QUAN TRI

,.; TAP DOAN {7 ]
5 HGANG[ONﬁ 3/ ——

PHAM PHUC TOAI
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