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BAO CAO THUONG NIEN CONG TY PAI CHUNG
Cong ty Co phin Nhiét di¢n Hai Phong
Nam bao cao: 2021

I. THONG TIN CHUNG

1. Thoéng tin khai quét

- Tén giao dich: Cong ty C6 phan Nhiét dién Hai Phong.

- Giay Ching nhan DKDN s 0200493225 do S6 KH&DT thanh phd Hai Phong
cap ngay 01/07/2021 (thay dbi lan 8).

- Vbn diéu 1é: 5.000 ty dong.

- Vbn dau tu ciia chu s hitu: 6.226,19 ty dong

- Dia chi: Thon Poan, xa Tam Hung, huyén Thiy Nguyén, thanh phd Hai Phong.

- Dién thoai: 0225. 3775.161.

- Fax: 0225.3775.162.

- Website: http://www.ndhp.com.vn.

- Mai c6 phiéu: HND.

2. Qué trinh hinh thanh va phat trién

- Thuyc hién chu truong thay d6i co ché quan 1y kinh té cua cac cong ty, doanh
nghiép Nha nudc, trong d6 c6 cac cong ty phat dién. Ngay 30/7/2002, Van
phong Chinh phi1 d ¢6 Thong bao sé 129/TB-VPCP néu y kién ctaa Phé Thu
tuéng Nguyén Tan Diing cho phép thanh 1ap Cong ty c6 phan ¢ von ciia doanh
nghiép Nha nudc dé dau tu Dy an Nha may Nhiét dién Hai Phong.

- Thang 9/2002, Tap doan Dién luc Viét Nam, Tap doan Coéng nghi¢p Than -
Khoang san, Tong Cong ty Bao Viét, Tong Cong ty Lap mdy Viét Nam va
Téng Cong ty XNK Xay dung Viét Nam (Vinaconex) da di dén thng nhat
thanh 1ap Cong ty Co phan Nhiét dién Hai Phong dé dau tu xay dung Nha may
Nhiét dién.

- Cong ty Co phan Nhiét dién Hai Phong duoc thanh 1ap ngay 17/9/2002 theo
Gidy ching nhéan dang ky kinh doanh s6 0203000279 do S& Ké hoach va Dau
tu thanh ph Hai Phong cip. Theo d6, Cong ty Co phan Nhiét dién Hai Phong
hoat dong theo Luat Doanh nghiép gém 05 c6 dong sang lap, voi tong von dicu
1¢ 12 3.000 ty dong cua cac don vi gop von:

+ Téap doan Di¢n luc Viét Nam: 77,5%.

+ Téap doan Cong nghi¢p Than - Khoang san Viét Nam: 10%.

+ Tong Cong ty Bao hiém Viét Nam: 2,5%.


http://www.ndhp.com.vn/

+ Tong Cong ty Xuat nhap khau xay dung Viét Nam (Vinaconex): 5%.

+ Tong Cong ty Lap may Viét Nam (Lilama): 5%.

- Thuyc hién tong so d6 phat trién dién luc Viét Nam giai doan 2001 - 2010 (Quy
hoach dién V), bu dép su thiéu hut cong suét cua hé théng dién tai khu vuc phia
Bic, Cong ty C6 phan Nhiét dién Hai Phong duoc Thu twéng Chinh phu giao
lam chi ddu tv Dy an Nha may Nhiét dién Hai Phong theo Quyét dinh sd
1186/QP-TTg ngay 13/12/2002, dong thdi, Cong ty tiép tuc dugc Thu tudng
giao 1am chii dau tr Du an Nhiét dién Hai Phong 2 theo Quyét dinh s
1195/Qb-TTg ngay 09/11/2005.

- Pé dau tu xay dung du 4n Nha may Nhiét dién Hai Phong 2, ngay 09/01/2008,

Pai hoi dong cb dong Cong ty C6 phan Nhiét dién Hai Phong duoc t6 chirc tai

Ha N¢i da thong qua viéc tang von diéu 1é, cu thé nhu sau:

Vén diéu 1¢ da dang ky:  3.000.000.000.000 dong

Vén diéu 16 thay d6i:  5.000.000.000.000 dong

Thoi diém thay d6i von: Thang 2/2008

Muc dich thay ddi vén: Dé dau tu xay dung du an Nha may Nhiét dién Hai

Phong 2.

+ Hinh thirc tang vén: Cac cd dong gop von bo sung.

- Thuc hién chi dao cta Tha twéng Chinh phu tai Cong van sé 138/TTg-PMDN
ngay 03/02/2012 vé viéc thanh 1ap cac Tong cong ty phat dién truc thudc Tap
doan Pién lyc Viét Nam, ngay 01/6/2012 Bo Cong thuong di ban hanh Quyét
dinh s6 3024/QD-BCT vé viéc thanh 1ap Cong ty me - Tong Cong ty Phét dién
2 (EVNGENCO 2). Theo d6, Cong ty C6 phan Nhiét dién Hai Phong 13 doanh
nghiép do EVNGENCO 2 nam giir 51% vén diéu 1¢.

- Hién nay, Cong ty C6 phan Nhiét dién Hai Phong trd thanh Céng ty dai chung
dugc UBCKNN chép thuan tai van ban sé 716/UB-QLPH ngay 24/02/2014.

- Ngay 05/10/2016, C6 phiéu cua Cong ty c6 phan nhiét dién Hai Phong chinh
thirc giao dich trén san ching khoan Upcom v&i mé c6 phiéu HND.

3. Nganh nghé kinh doanh:

a. San xudt, truyén tai va phan phdi dién.

+ + + +

Chi tiét: San xudt dién; truyén tai va phan phdi dién.
b. Xay dung cong trinh cong ich.
Chi tiét: Thi cong, 1ép dat, van hanh, bao dudng, stra chira, cdi tao duong day va
tram bién ap dén 220K V.
C. Xay dung cong trinh k¥ thuat dan dung khac.
Chi tiét: Xay dung, sua chita, bdo dudng, cai tao cong trinh nhi¢t dié€n, cong
trinh kién tric cta nha may nhiét dién.
d. Khai théc da, cat, soi, dat sét.
e. Ban bu6n kim loai va quing kim loai (trir ban budn vang miéng).
f. Ban budén may moc, thiét bj va phu ting may khac.



Chi tiét: Ban buén may moc, thiét bi dién, vat liéu dién (may phat dién, dong co
dién, day dién va thiét bi khac dung trong mach dién).
g. Ban buon thiét bi va linh kién dién tir, vién thong.
h. Kiém tra va phan tich k¥ thuat.
Chi tiét: Thi nghiém, hi¢u chinh cac thiét bi dién.
I. Ban budn chuyén doanh khac chua dugc phan vao dau.
Chi tiét: Ban budn phé liéu, phé thai kim loai, phi kim loai.
j. Stra chita may moc, thiét bi.
K. Stra chita thiét bj dién tir va quang hoc.
. Stra chita thiét bi dién.
m.Gi4o duc nghé nghiép.
Chi tiét: Pao tao day nghé quan 1y thiét bi, van hanh, bao dudng va sta chira
thiét bi nha may dién.
4. Théong tin vé mé hinh quan tri, té chirc kinh doanh va by may quén ly
- Co c4u t6 chuc theo cap quan 1y:

Tap doan DPién lyc Viet Nam

Y

Cong ty Co phan Nhiét dién Hai Phong

Ngay 28/12/2012, Tap doan Dién luc Viét Nam da c6 Bién ban ban giao diéu
hanh cho EVNGENCO 2. Theo d6, tir ngay 01/01/2013, EVNGENCO 2 c6 quyén diéu
hanh d6i véi cac don vi truc thudc, cac cong ty con, cong ty lien két thudc
EVNGENCO 2, trong d6 c6 Cong ty C6 phan Nhiét dién Hai Phong.

- Mot s6 thong tin gidi thiéu vé Tong Cong ty Phat dién 2:

+ Tén goi tiéng Viét: Tong Cong ty Phat dién 2.

+ Tén giao dich tiéng Anh: POWER GENERATION CORPORATION 2.

+ Tén viét tat bang tiéng Anh: EVNGENCO 2.

+ Von diéu lé: 10.677 ty dong.

+ Try sé chinh: S6 01 dudng Lé Hong Phong, phuong Tra Néc, quan Binh Thuy,
thanh ph6 Can Tho.

+ Giay Chirng nhan PKKD s6 1800590430 do S6 KH&DT TP.Can Tho cip ngay
19/11/2012.

- M5 hinh quan tri: Cong ty duoc to chitrc theo md hinh cong ty C6 phan, ding
dau 1a Pai hoi d@)ng cd dong; Hoi déng quan tri, Ban Kiém soat; Ban diéu hanh ding
dau 1a Tong Giam ddc va cac Phé Tong Giam ddc.



- Co cdu bo may quan Iy dén ngay 31/12/2021:

5. Pinh hwéng phat trién

a) Cac muc tiéu chi yéu ctia Cong ty

- Pam bao van hanh cac td may an toan, lién tuc va hi¢u qua, cung ung dién cho
nén kinh té hang nam tir 6-7,5 ty kWh.

- Bao toan va phat trién von cua cac c6 dong.

- Pautu, nang cao chit luong cai thién moi truong, hudng tdi su phat trién bén viing.

- Naéng cao doi séng vat chat, van hoa tinh than cho ngudi lao dong.

b) Chién luoc phat trién trung va dai han

- Duy tri cic to may phat dién an toan, hiéu qua va dam bao mdi truong.

- Sua chira, bdo dudng nham duy tri phat dién 6n dinh cac t6 may.
- Pbam bdo cb tuc cho cac c6 dong.

- Nang cao chét lugng ngudn nhan lyc. Nang cao ning luc quan tri doanh nghiép
theo hudng chuyén nghiép hién dai.

- Xay dung cac dinh mirc chi phi, chi tiéu kinh té - k¥ thuat.

- Tiét kiém chi phi.

¢) Cac muyc tiéu doi v6i méi trudng, xa hoi va cong dong ciia Cong ty.

- Tiép tuc dau tu, nng cao chat lugng cai thién mdi truong, dam bao méi truong
than thién.

- Tham gia va ung ho tich cuc cac hoat dong ctuia xa hoi ciia cong déng.

6. CAc rii ro:

- Rui ro canh tranh phat dién trén thi truong dién, gitra cadc nha may nhiét dién
vo1 Nhiét dién, gitta cac nha mdy nhi¢t dién vai thuy dién, gitra cdc nha may nhiét dién
va cac nha may dién mat troi, gio.



- Cac vit tu stra chita chil yéu van phai nhap khau do vay tac dong ty gia ting anh
huong dén chi phi.
- Do chung loai than d3 c6 nhiéu thay d6i so véi thiét ké ban du, cong véi nhiét
d6 nude tuan hoan dau vao ting lam ting suat tiéu hao nhiét cac to may.
Il. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat dong sin xuit kinh doanh
Nam 2021, tinh hinh cung cép dién cho phat trién kinh t& - x3 hoi cia
nganh DPién nhin chung khoéng thuan loi, cé nhiéu dién bién phtrc tap do dich bénh,
thién tai.
Mic du vy, Cong ty di van hanh 6n dinh hai nha may, theo d6 tong san luong
dién san xuit cua hai nha may dat 7,32 ty kWh, dat 102,29% ké hoach giao.
Doanh thu dat 101% ké hoach; lgi nhuan trudc thué 479,6 ty dong, loi nhuan
sau thué 12 4554 ty dong.
Liiy ké san luong dién phat ciia Cong ty dén hét 9/4/2022 dat 68,57 ty kWh.

Nim 2021

Chi tiéu Nim 2020 | | TY R %

Keé hoach | Thue hién
. Y| soKH

1. SLP san xuét (tr kW) 7.265,15| 7.159,00| 7.323,14| 102,29
2. SLD thuong pham (tr.kW) 6.609,81 | 6.50395| 6.652,86| 102,29
3. Tong doanh thu 10.947.898 | 8.978.807 | 9.106.615 101
- Doanh thu SXKD dién (tr.dong) 10.900.258 | 8.959.628 | 9.026.540 101
- Doanh thu Hoat dong tai chinh (tr. dong) 43.910 15.000 75.103 501
- Doanh thu khac (tr. dong) 3.730 4.179 4.973 119
4. Tong chi phi (tr. dong) 9.409.850 | 8.768.413 | 8.626.958 98
- Chi phi SXKD dién (tr.dong) 0.376.662 | 8.762.341 | 8.621.131 98
- Chi phi Hoat dong tai chinh (tr. dong) 27.015 0 0 0
- Chi phi khac (tr. dong) 6.173 6.072 5.826 96
5. Lai/ Ld truéce thué (tr.dong) 1.538.048 |  210.394 479.658 228
- SXKD dién (tr.dong) 1.523.506 | 197.287 405.408 205
- Hoat dong tai chinh 16.895 15.000 75.103 501
- Khac (tr. dong) -2.443 -1.893 -853 45
6. Loi nhuén sau thué (tr.dong) 1.469.804 | 199.874 |  455.432 228

2. T6 chirc va nhan sy
- Danh sach Ban diéu hanh va Can bd quan ly Cong ty dén ngay 31/12/2021:

TT Ho va tén Chirc danh Ghi cha
Ta Cong Hoan Chu tich HBQT
2. | Lé Minh Tuén Thanh vién HPQT chuyén trach
x . _ . Nghi huu tu
. en Thuc To Am do .
3. | Nguyen Thuong Quang ong Giam doc thang 7/2021




TT Ho va tén Chirc danh Ghi cha
, 2 ., Z Tur thang
4. | Duong Son Ba Tong Giam doc 212021
5. | L& Anh Tan Ph6 Tong Giam ddc
6. | Nguyén Minh Thanh Ph6 Tong Giam ddc
7. | Pham Quéc Toan Ké toan trudng
8. | Tran Hong Vuong Truéng phong HCLD
9. | Nguyén Huy Pong Ph6 phong HCLD
10. | Nguyén Kim Thinh Ph6 phong HCLD
11. | Bao Van Kién Pho6 phong HCLD
12. | Nguyén Xuan Ping Trudng phong KHVT
13. | bang Anh Huy Pho6 phong KHVT
14. | Tran Thanh Huy Ph6 phong KHVT
15. | Pd Ngoc Hinh Trudng phong Ky thuat
16. | Nguyén Viét Anh Ph6 phong K¥ thuat
17. | Tran Ptc Vin Ph6 phong K¥ thuat
18. | Cao Xuin Nhuong Trudng phong ATMT
19. | Cao Bic Ninh Ph6 phong ATMT
20. | Tran Xuéan Trudng Quan d6c PX. Van hanh 1
21. | Hoang Drc Than Phé Quan dbc PX. Van hanh 1
22. | Pham Van Luan Pho6 Quan ddc PX. Van hanh 1
23. | Tran Van Tién Quan d6c PX. Pién - Tu dong
24. | Mai Ngoc Thanh Pho6 Quan ddc PX. bién - Ty dong
25. | Tran Quang Trung Phé Quan déc PX. Pién - Ty dong
X Xre. Ty Ak a1 Nghi huu
26. | b6 Van Hai Quan doc PX. Nhién li¢u thang 9/2021
27. | HO Vin Thuén Ph6 Quéan doc PX. Nhién liéu
28. | Téng Hong Tuan Phé Quan doc PX. Nhién liéu
29. | Vii Xuan Tiép Quan déc PX.SCCN
30. | Mac Vin Bic Ph6 Quan doc PX.SCCN
31. | Nguyén Qudc Viét Phé Quan déc PX.SCCN
32. | Nguyén Chi Thanh Quén doc PX. Van hanh 2
33. | Ngo Hong Phong Ph6 Quan ddc PX. Van hanh 2
34. | Nguyén Manh Huong Ph6 Quan déc PX. Van hanh 2
35. | Pham Thanh Huong Quan doc PX. San xuét phu
36. | Pham Duc Tu Pho6 Quan ddc PX. San xuit phu
37. | Bui Manh Hung Ph6 Quan ddc PX. San xut phu
38. | Vi Binh Kién Pho phu trach Ban quan ly du an

Nhiét dién Hai Phong 1




Tém tit 1y lich Ban diéu hanh:

1) Ong Ta Cong Hoan:

Chtrc danh hién tai: Chi tich HDQT Céng ty C6 phan Nhiét dién Hai Phong.
Sinh ngay: 03/11/1969

Qué quén: Tir Son, Bic Ninh.

Dia chi thuong tra: Nha sb 14/135/48, Nguyén Vién Cu, Long Bién, Ha Noi.
Dan toc: Kinh Tén gido: Khéng

Trinh do chuyén moén: K¥ su Quan tri doanh nghi€p, Truong Pai hoc Bach

Khoa Ha Noi, tot nghiép nam 2002.

v
2)

Trinh d6 ngoai ngit: Tiéng Anh trinh d6 C.

Trinh d6 1y luan chinh tri: Cao cép .

Ngay vao bang Cong san Viét Nam: 20/9/2002. Ngay chinh thirc: 20/9/2003.
Qua trinh cong tac:

Tir 10/1993 - 12/1995: K§ thuat vién sira chita dién, Xi nghiép thi cong co gidi sd
17 (Sao Do, Chi Linh, Hai Duong).

Tir 01/1996 - 8/2001: Can b Phong Kinh té - K& hoach, Ban Quan 1y du 4n Nha
may Nhiét dién Pha Lai 2.

Tu 9/2001 - 10/2002: Can b Phong Ké& hoach Vat tu Nha may Pién Pha Lai.

Tir 11/2002 - 7/2004: Can bo Phong K thuat - Ké hoach - Vit tu, Cong ty CP
Nhiét dién Hai Phong.

Twr 3/2003 - 7/2004: Kiém nhiém nhiém vu Thu ky Hoi d@)ng quan tri Cong ty CP
Nhiét dién Hai Phong.

Tir 8/2004 - 6/2006: Pho phong phu trach Phong Ké hoach Vat tu Cong ty CP
Nhiét dién Hai Phong.

Tir 7/2006 - 11/2016: Trudong phong Ké hoach Vat tu Cong ty CP Nhiét dién Hai
Phong.

Tir 12/2016 - 30/5/2017: Quan doc Phan xuong Nhién liéu Cong ty C6 phan
Nhiét di¢n Hai Phong.

Tir 6/2017 - 27/12/2018: Pho Tong Giam dbc, Cong ty Co phan Nhiét dién Hai
Phong, Giam d6¢ Ban Quan 1y du 4n NP Hai Phong 1&2 (trong d, tir 6/2017 -
14/8/2018, kiém nhiém Quan doc Phan xudng Nhién liéu).

Tir 28/12/2018 dén nay: Chii tich HDQT Cbng ty C6 phan Nhiét dién Hai Phong.
Ong Lé Minh Tuén

Chtrc danh hién tai: Thanh vién HPQT chuyén trach Céng ty C6 phan Nhiét

dién Hai Phong.

Sinh ngay: 22/4/1974
Qué quan: Quiang Nam - Pa Ning.
bia chi thuong tri: 11-12B, Block A3, ERA TOWN, Duong 15B, phuong Phu

MY, Quén 7, thanh phé H Chi Minh.

Dan toc: Kinh Ton gido: Khong
Trinh d6 chuyén mon: Thac sy K¥ thuat, Thac s Quan tri kinh doanh.
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3)

Trinh d6 ngoai ngir: Tiéng Anh IELTS 6.0.

Trinh d6 1y luan chinh tri: Cao cép .

Ngay vao Bang Cong san Viét Nam: 14/02/2011. Ngay chinh thirc: 14/02/2012.
Qua trinh cong tac:

Tir 7/1996 d&én 7/1997: K¥ su thiét ké tram dién, Cong ty TNHH MAPRO TP
HCM

Tir 8/1997 dén 6/1999: Trudng ca tap sy, Nha may TD Tri An

Tir 7/1999 dén 3/2004: Trudng ca, Nha may TP Trj An

Tir 4/2004 dén 9/2008: Phé Quéan ddc, Nha may TD Tri An

Tir 10/2008 dén 2/2009: Phé phong K5 thuat, Nha may TP Trj An

Tir 3/2009 dén 11/2009: Truéng phong K5 thuat, Cong ty CP TP Thac Mo

Tir 12/2009 dén 4/2017: Pho Tong Giam doc, Cong ty CP TH Thac Mo

Tir 5/2013 dén nay: Uy vién HPQT, Cong ty CP TP Thac Mo

Tir 5/2017 dén 11/2020: Tong Giam dbc, Cong ty CP TH Thac Mo

Tir 12/2020 dén nay: Thanh vién HPQT chuyén trach Cong ty C6 phan Nhiét
dién Hai Phong

Ong Duong Son Ba

Ho va tén khai sinh: Duong Son Ba

Sinh ngay: 20/01/1968

Chirc danh hién tai: Thanh vién Hoi dong quan tri, Tong Giam ddc Cong ty Co

phan Nhiét dién Hai Phong.

Qué quan: xa Hung Phuc, huyén Hung Nguyén, tinh Nghé An.

Dan tdc: Kinh T6n gido: Khéng.

Trinh d0 van hoa: 12/12.

Trinh d§ chuyén mon: Ky su Nhiét dién, Pai hoc Bach khoa Ha Noi, h¢ chinh

quy; Ctr nhan QTKD, Pai hoc Bach khoa Ha Néi, tot nghiép thang 6/2012.

AN
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Trinh d¢ ngoai ngit: Tiéng Anh trinh d6 C.

Trinh d 1y luan: Cao cap.

Ngay vao bBang: ngay 19/4/2002, Ngay chinh thic: 19/4/2003.

Qué trinh cbng tac:

Tir thang 4/1994 - 9/1998: K§ su Nha mdy dién, Cong ty phan dam va hoa chét
Ha Bic.

T 10/1998 - 4/2000: Ky su Phong Ky thuat, Ban QLDA Pha Lai 2.

Tu 5/2000 - 10/2001: Ky su Phong Ky thuat, Ban CBSX, Nha may Nhiét dién
Pha Lai 2.

Tu 11/2001 - 10/2002: K¥ thuat vién Phong K§ thuat, Nha may Nhiét dién Pha Lai.
Tur 11/2002 - 8/2006: Ky su Phong K§ thuat, Cong ty CP Nhiét dién Hai Phong.

Tir 9/2006 - 5/2009: Phé phong K§ thuat, Cong ty C6 phan Nhiét dién Hai Phong.

Tir 5/2009 - 9/2009: Pho phong Phu trach Phong K thuat, Cong ty C6 phan
Nhiét di¢n Hai Phong.



Tir 10/2009 - 11/2013: Trudng phong Ky thuat, Cong ty Co phan Nhiét dién
Hai Phong.

Tir 11/2013 - 03/2021: Pho Tong Giam dbc Cong ty Co phan Nhiét dién Hai Phong.

Tir 04/2021-06/2021: Thanh vién HPQT, Phé Tong Giam ddc Cong ty CO phan
Nhiét di¢n Hai Phong.

Tir 07/2021 - nay: Thanh vién HPQT, Tong Giam ddc Cong ty C6 phan Nhiét dién
Hai Phong.

Ong Nguyén Thuong Quang

Chtrc danh hién tai: Thanh vién Hoi dong quan tri, (nghi huu tir 01/7/2021).

Ho va tén: Nguyén Thuong Quang G161 tinh: Nam

Sinh ngay: 10/3/1961. Qudc tich: Viét Nam

S6 CCCD: 027061000204 do Cuc Céanh sat Quan 1y hanh chinh vé trat ty xa hoi

cap ngay 04/01/2020.

Qué quén: Tri Phuong, Tién Du, Bic Ninh.

Dia chi thuong tria: Ngii Lao, Thuy Nguyén, TP. Hai Phong.

Noi ¢ hién nay: Ngii Lao, Thuy Nguyén, TP. Hai Phong.

bié¢n thoai lién hé: 0913.385.061

Trinh d6 van hoa: 10/10.

Trinh d6 chuyén mon: Ky su Ty dong hoa, tdt nghi¢p Pai hoc Bach khoa Ha

NoO1 nam 2000.
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Trinh d6 1y luan chinh tri: Cao Cép

Ngay vao bBang: 26/11/1992. Ngay chinh thac: 26/11/1993.

Qué trinh cbng tac:

Tu 11/1981 - 4/1983: CNVH Tram 110 nha may dién Pha Lai.

Tir 5/1983 -10/1989: Truc chinh khéi to may 1&2 NM dién Pha Lai.

Tu 11/1989 -10/1991: Trudéng kip van hanh dién NM dién Pha Lai.

Tir 11/1991 -1/2000: K§ thuat vién van hanh NM dién Pha Lai.

Tu 1/2000 - 4/2000: Pao tao Trudng ca NM dién Pha Lai 2.

Tu 5/2000 - 5/2002: Trudng ca van hanh to may 5&6 NM nhiét dién Pha Lai.
Twr 6/2002 - 10/2002: Trudng phong k¥ thuat dao tao Ban CBSX Pha Lai 2.
Twr11/2002 - 10/2003: Phé phong Ky thuat van hanh NM nhiét dién Pha Lai.

Tir 11/2003 - 11/2003: Pho phong K§ thuat - Ké hoach - Vat tu, Cong ty C6
phan Nhiét dién Hai Phong.

Tir 12/2003 - 18/6/2013: Pho Tong Giam doc Cong ty Co phan Nhiét dién Hai Phong.
Tir 11/6 - 18/6/2013: Thanh vién HPQT, Phé Tong Giam doc Cong ty C6 phan
Nhiét dién Hai Phong.

Tir 19/6/2013 - 9/9/2018: Thanh vién HPQT, Tong Giam déc Cong ty Co phan
Nhiét dién Hai Phong.

Tt 10/9/2018 - 27/12/2018: Thanh vién HDPQT, thuc hién chirc trach nhi€ém vu
ctia Chu tich HPQT, Tong Giam dc Cong ty C6 phan Nhiét dién Hai Phong.
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27/12/2018 - 30/6/2021: Thanh vién HDQT, Tong Giam déc Cong ty Co phan
Nhiét di¢én Hai Phong.

Ong Lé Anh Tan:

Ho va tén khai sinh: L& Anh Tan Sinh ngay: 14/7/1978

Qué quan: Lé Hoa, Tuyén Hoa, Quang Binh.

Noi & hién nay: P.508-C4 khu tap thé Trung Ty, Déng Da, Ha Noi.

Dan toc: Kinh Tén gido: Khéng

Trinh d¢ chuyén mon: Ky su Pién tu - Vién thong, Truong Dai hoc Bach khoa

Ha Noi; Thac s§ QTKD, Truong Pai hoc Bach khoa Ha Néi, tdt nghi¢p nam 2011.

Trinh d¢ 1y lun chinh tri: Trung cap.

Trinh d6 ngoai ngit: Anh van C

Ngay vao Bang Cong san Vi¢t Nam: 06/3/2017. Ngay chinh thue: 06/3/2018.
Qua trinh cong tac:

Tir 9/2002 - 8/2003: K¥ su van hanh hé théng diéu khién ty dong tai Cong ty
TNHH MTV Thép Mién Nam tai thanh phé Ho Chi Minh.

T 9/2003 - 10/2016: Chuyén vién Phong Ky thudt, Trung tam Cong nghé
théng tin - Tap doan Dién luc Viét Nam.

T 16/10/2016 - 30/6/2020: Pho Trudng phong, Trudng phong Van thu luu trix,
Van phong Tap doan Dién lyc Viét Nam.

Tir 01/7/2020 - dén nay: Pho Tong Giam dbc, Cong ty Co phan Nhiét dién Hai Phong,
Ong Nguyén Minh Thanh:

Ho va tén: Nguyén Minh Thanh Sinh ngay: 16/12/1982

Qué quan: Tién Phong, Vinh Bdo, Hai Phong.

Dan toc: Kinh Tén gido: Khong

Trinh d6 chuyén moén: Cir nhan Kinh té chuyén nganh Ké toan, Pai hoc Kinh té

Quéc dan (Hé chinh quy).

Trinh d6 1y luan chinh tri: Cao cép.

Trinh d ngoai ngit: Tiéng Anh trinh d6 C.

Ngay vao bang Cong san Vi¢t Nam: 26/7/2012. Ngay chinh thac: 15/8/2013.
Qua trinh cong tac:

Tir 8/2004 - 7/2009: Kiém toan vién Céng ty TNHH Deloitte Viét Nam.

Tir 8/2009 - 4/2010: K¢é toan vién, Ké toan vién Phong Tai chinh Ké toan, Cong
ty C6 phan Nhiét dién Hai Phong

Tir 5/2010 - 10/2013: Pho phong Tai chinh Ké toan, Cong ty Co phan Nhiét
dién Hai Phong.

Tir 11/2013 - 10/2019: Ké toan trudng Cong ty C6 phan Nhiét dién Hai Phong.
Tir 10/2019 - 10/2020: Thanh vién HPQT, Ké toan truong Coéng ty C6 phan
Nhiét dién Hai Phong.

10/2020 - dén nay: Phé Tong Giam déc, Cong ty Co phan Nhiét dién Hai Phong.

S6 lugng CBCNV tinh dén 31/12/2021: 851 nguoi.

Ché d6 chinh sach ddi véi ngudi lao dong:
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Chinh sach tién lvong: Hoi ddng quan tri Cong ty da ban hanh lai Hé théng thang
lwong, bang lwong va ché d6 phu cip luong ddi v6i ngudi lao dong. Cong ty da
xdy dung va ban hanh Quy ché vé cong tac lao dong va tién lrong cho nguoi lao
dong va to chie thyuc hién, dam bao cong bang theo muc d6 dong gop ciia nguoi
lao dong, khuyén khich nguoi lao dong nang cao ning suit, chat lwong, hiéu qua
cong viéc, dam bao hai hoa cac 1¢1 ich ciia Cong ty va nguoi lao dong.

Tién lwong binh quin ngudi lao dong ndm 2021 1a: 17,2 triéu déng/ngudi/thang.
Quan tr1 nguén nhan luc:

Cong ty lubn chu trong cong tac quan tri ngudn nhan lrc: B6 nhiém va bd nhiém
lai mot s can bd lanh dao quan ly; khuyén khich 4p dung cac sang kién cai tién ky
thuat, bd tri nhan luc lam viée phu hgp véi nang lyc, trinh d§ chuyén mon; luén
quan tAm thudng xuyén dén cong tac dio tao nang cao chat lwong ngudn nhén lc.
Chinh sach khac:

Cong ty thuong xuyén quan tdm dén doi séng vat chat, tinh than cua nguoi lao
dong dé nguoi lao dong cé diéu kién tap trung san xuat, cong tic, nang cao
nang suét lao dong, ddm bado an toan va hi¢u qua; td chirc cac hoat dong van
hoa, van nghé, thé duc thé thao...

Ngoai cac ché do theo quy dinh ctia phap ludt ma nguoi lao dong duoc hudng,

Cong ty con xay dung ky két Thoa udc lao dong tap thé trong d6 c6 mot sé quyén loi
nguodi lao dong dugc huong cao hon so véi ludt nhu:

_l_

_l_

3.

Thudng cho cac tip thé va ca nhan cé thanh tich dot xuat trong lao dong san
xudt; thudng cho cic ca nhan c6 nhiéu thanh tich thong qua viéc cho nghi cong
tac dé di tham quan nghi mat trong va ngoai nudec.

Cong ty thuc hién ché d6 lam viéc 40h/tuan. Nguoi lao dong dugc nghi sém 30
phut vao cac ngay cudi tuan va ngay nghi 18, Tét.

Thuc hién mét sd ché dd khac c6 1gi cho nguoi lao dong.

Tinh hinh dau tw, tinh hinh thyc hién cic du an

a) Cac khoan dau tu 16n: Trong nam 2021, Cong ty t6 chirc trién khai thyc hién
dau tu 02 Dy an;

Du 4n Nang cép hé thong xu 1y khi thai NMND Hai Phong 1 va 2.
Dy 4n: Xay dung nha hanh chinh tai nha may Nhiét di¢n Hai Phong 2.

b) Céc cong ty con, cong ty lién két: Cong ty tham gia gop von vao Cong ty dich
vu stra chita Nhiét dién mién Bac (NPS) véi tong sé c6 phan 1a 50.000 c6 phan
(ménh gia 10.000 d6ng/ c6 phan), twong dwong véi ty 16 s hiru: 0,417%

4.

Tinh hinh tai chinh

a) Tinh hinh tai chinh

Nam 2020 | Nam 2021 | % tang

Chi tié ; 3
Hheu (tr. Pong) | (tr.DPong) | giam

* Poi voi t6 chite khdng phdi la t6 chike tin
dung va t6 chike tai chinh phi ngdn hang:

Tong gié tri tai san 11.210.550 | 8.701.924 77,6

Doanh thu thuan 10.900.258 | 9.026.540 82,8
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Chi titu Nam %020 Nam %021 % tang
(tr. Pong) | (tr. Dong) giam
Loi nhuén tir hoat dong kinh doanh 1.540.490 480.511 31,2
Loi nhuan khac -2.443 -853 34,9
Loi nhuén trude thué 1.538.047 479.658 31,2
Loi nhuén sau thué 1.469.804 455.432 31,0
Ty 1¢ loi nhudn tra c6 tirc (dy kién) 24,25% 8% 77,6
b) Cac chi tiéu tai chinh chu yéu
Cac chi tiéu Nam 2020 | Nam 2021 Ghi cha
1. Chi tiéu vé kha néng thanh todn
Hé s6 thanh toan ngén han: 1,86 2,23
TSLD/No¢ ngén han
+ Hé s6 thanh toan nhanh: 1,53 1,81
TSLD - Hang ton kho
No ngin han
2. Chi tiéu vé co cdu von
+ Hésd NQ/Téng tail san 0,38 0,28
+ Hé s6 No/Vén chu sé hitu 0,61 0,40
3. Chi tiéu ve nang lyc hoat dong
+ Vong quay hang ton kho: 13,4 12,8
Gia vbn hang ban
Hang ton kho binh quéan
+ Doanh thu thuan/Tong tai san 0,97 1,03
4. Chi tiéu vé kha nang sinh loi
+ Hé s6 Loi nhuan sau thué/Doanh thu 0,135 0,050
thuan
+ Hé s6 Loi nhuan sau thué/Vén chu so 0,212 0,073
hiru
+ Hé s6 Loi nhuan sau thué/Tong tai san 0,131 0,052
+ Hé sb Loi nhuan tir hoat dong kinh 0,141 0,053
doanh/Doanh thu thuan

5. Co cau co dong, thay doi von dau tu cia chi sé hiru

a) Co phan:

- Tong sb ¢ phan: 500.000.000 c6 phan (Nam trim triéu cb phan).

- Loai ¢6 phan: C6 phan pho thong.

b) Co cdu cd dong: Cian ctr s6 cd dong Cong ty CO phan Nhiét dién Hai Phong
chét dén ngay 28/06/2021, co cau co dong nhur sau:
- Theo ty 1& s hitu: C6 dong (4 nha dau tu) sé hitu tir 5% co phan trd 18n, chiém
93,18%. C6 dong (1902 nha dau tu) sé hitu ¢ phan dudi 5% chiém 6,82%.
- Theo t6 chirc: 15 cb dong 1a t6 chirc va 1891 cb dong ca nhan. Trong d6 ¢ 18

c6 dong nudc ngoai.
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¢) Tinh hinh thay d6i vén dau tu chu sé hitu: Khong.

d) Giao dich ¢6 phiéu quy: Khong.

e) Cac ching khoan khac: Khong.

6. Bdo cdo tac dong lién quan dén méi trwong va xi hdi cia cong ty

6.1 Tac dong lén moi truong

- Tong phat thai khi nha kinh (GHG) truc tiép va gian tiép: 6.984.454 tan Co2

- Cac sang kién va bién phap giam thiéu phat thai khi nha kinh: Céng ty thuong
xuyén theo ddi va duy tri t6 may van hanh dat hiéu suét cao, ti wu hoa nhién liéu than
dau vao.

6.2 Qudn Iy nguon nguyén vit liéu

a) Tong lugng nguyén vat liéu dugc s dung dé san xuat va dong goi cac san
phém va dich vu chinh cua t6 chirc trong nam:

- Than: 3,44 tri¢u tan.

- Déu FO: 12.499 tén.

b) Béo cdo ti 1é phan trim nguyén vat liéu duogc tai ché dugc st dung dé san xuat
san phém va dich vu chinh cua td chirc: 0%.

6.3 Tiéu thu nang luong

a) Ning luong dién sir dung 1ay tir hé théng dién tr dung ctia Nha may khi t6 may
“dang phat dién hodc mua dién tr ludi trong truong hgp ngirng dy phong, sua chira.

o Dién lay tir hé théng ty ding nha may: 670,28 tri¢u kWh.
o Dién léiy tur luoi dién: 13,11 tri€u kWh.

b) Niang luong tiét kiém duoc thong qua cac sang kién sir dung ning lugng hiéu
qua: 37,5 trkWh so véi phuong an gia dién (thuc hién dé an giam dién tu dung do van
hanh tdi wu cac hé théng tu dung trong nha may).

6.4 Tiéu thu nuoc: (muc tiéu thu nuwoc cua cac hoat dong kinh doanh trong nam)

a) Nguon cung cap nudc va luong nudc sir dung.

Ngudn cung cap nudc tir ho Pa Nang, luong nudc khoang 8,83 triéu m3/nam.

b) Ty 1¢ phan trim va tong lwong nudc tai ché va tai sir dung.

Luong nuée tai st dung (dung nudc thai dé thai xi) chiém ty 1& 37%, khoang
3,2 triéu m®/nam.

6.5 Tudn thii phdp ludt vé bdo vé méi trirong

a) S6 lan bi xir phat vi pham do khong tuan tha luat phap va cac quy dinh vé moi
truong: Khong.

b) Tong sb tién do bi xir phat vi pham do khéng tuén thu luat phap va cac quy dinh
vé moi truong: Khong.

6.6 Chinh sach lién quan dén nguoi lao dong

a) S6 luong lao dong binh quan: 853 lao dong, muc luong trung binh déi vai
nguoi lao dong: 17,2 triéu dong/ngudi/thang.

b) Chinh sach lao dong nham dam bao stc khoe, an toan va phic loi cia ngudi lao
dong:

- Chinh sdch hrong: Cong ty da ban hanh lai Quy ché vé cong tac lao dong va
tién lvong dam bao phan phdi thu nhap coéng bang theo mirc d6 dong gop clia ngudi lao
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dong, khuyén khich ngudi lao dong nang cao ning suat, chit lwong, hiéu qua cong viéc.
Viéc chi tra lwong duoc thuc hién theo dung quy dinh. Cong ty thuc hién ché d6 nang
luong cho can bd céng nhan vién hang nim va c6 su quan tim thuong xuyén dén thu
nhap, doi sdng can bd cong nhan vién.

- Chinh sdach thwong: Nham khuyén khich dong vién can bo cong nhan vién
trong Cong ty gia ting hiéu qua dong gop, Cong ty co chinh sach thuong dua trén
nguyén tic ga“in v6i két qua va hiéu qua lao dong dat dugc. Cong ty to chirc binh bau
hang quy dé danh gia két qua lao dong cta nhan vién, viéc xét thuong sé thuc hién vao
cudi nam can clr vao qua trinh dat dugc thanh tich cta ca nhan hodc tap thé trong thuc
hién cong viéc. Cong ty cling xét thudng dot xuét cho ca nhan va tip thé ¢ sang kién
trong cai tién phuong phap lam viéc, ¢ thanh tich chdng tiéu cuc, lang phi. Cubi nam,
toan thé Can bd Cong nhan vién cuia Cong ty déu dugc hudng luong thang thir 13.

- Phiic lgi: hang ndm Cong ty t6 chirc kham sirc khoé¢ dinh ky cho toan bo ngudi
lao dong, t6 chirc di nghi mat, du lich, duy tri phong trao van héa, thé duc, thé thao
phu hop véi tinh hinh dich bénh.

c) Sb gid dao tao trung binh mdi ndm, theo nhan vién va theo phan loai nhan vién:

+ Tong s gio dao tao: 3214 gio.

+ Luot nguoi duoc dao tao: 1739 lugt nguoi.

+ So gio ddo tao trung binh: 1,84 gid/nguoi.

- Céc chuong trinh phat trién k¥ ning va hoc tip lién tuc dé hd trg ngudi lao
dong dam bao co viéc 1am va phat trién su nghiép.

6.7 Bdo cdo lién quan dén trach nhiém déi véi cong dong dia phirong

Céc hoat dong dau tu cong d@)ng va hoat dong phat trién cong d@)ng khac, bao
g6m hd tro tai chinh nham phyc vu cong dong:

Niam 2021, Cong ty luén chu trong hd trg gia dinh chinh sach, ung ho quy vi
nguoi ngheo, hudng ing, tham gia tich cyc cong tac an sinh, nhan dao, tir thién xa hoi.

6.8 Bdo cdo lién quan dén hoat dong thi truong von xanh ciia UBCKNN: Khong co

111. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

1. Panh gia két qua hoat dong san xuat kinh doanh

Nam 2021, tinh hinh cung cip dién cho phét trién kinh té - x3 hoi clia nganh
Dién nhin chung khong thuan loi, c6 nhiéu dién bién phuc tap kho ludong so véi ké
hoach dit ra: Tinh hinh dich bénh Covid-19 dién bién phirc tap & mot sé dia phuong
trén ca nudc va trén toan thé giéi dan dén nén kinh té c6 mirc tang trudng thap, nhu
cau dién nang khong cao. Cong ty Co phén Nhiét dién Hai Phong thuc hién nhiém
vu san xuat kinh doanh, dau tu xay dung, chuyén doi s6 trong bdi canh kho khin do
tac dong sau rong cua dai dich COVID - 19. Bén canh d6, viéc trién khai ké hoach
sira chita 16n gap kho khin trong cong tac lya chon nha thau, phai diéu chinh Iui
lich dai tu to may s6 3 thém 2 thang; tiép d6 nhu cau dién trén hé théng giam manh
nhat 13 trong giai doan cach ly xa hoi cac tinh khu vuc phia Nam gay thiét hai rit I6n
cho nganh dién va nén kinh té, lam giam nhu cau dién nang. Trong nam, nhiéu du 4n
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dién mat troi dugce dua vao khai thac thuong mai. D6 1a nhitng nguyén nhan hé thong
han ché huy dong cac to may nhiét dién than.

Niam 2021, theo ké hoach san xuat Cong ty Co phan Nhiét dién Hai Phong duoc
giao tong san lwong dién san xuat 1a 7,159 ty kWh.

Vé san lugng dién san xuét hai nha may dat 7,32 ty kWh, dat 102,29% ké hoach giao.

Vé dau tu xay dung:

- Dy 4n Nang cap hé thong xur 1y khi thai NMND Hai Phong 1&2: Khoi dong
trién khai thyc hién Dy én.

Nhiing tién bo Cong ty da dat duoc

- Cong ty di sap xép mo hinh t6 chirc va bd tri lao dong phii hop véi yéu cau san
xuét, kinh doanh, bd may gon nhe va nang dong, nhi€ém vu chu yéu hién nay la san
xuat kinh doanh.

- P4 hoan thanh phé duyét quyét toan du an dau tu xay dung Nha may Nhiét
dién Hai Phong 2.

- Tang cudng chi trong hoan thién cac Quy ché, Quy dinh trong tat ca cac linh
vuc hoat dong quan ly cua Cong ty, cong tac quan ly cua Cong ty ngay cang di vao
nén nép va co hiéu qua cao.

- Y thtrc chap hanh ky luat lao dong cua ngudi lao dong dugc ning cao, ngdy
cang co trach nhiém véi cong viée va gin bo véi cong ty.

- Tang cuodng cong tac tu kiém soat va kiém tra ndi bd trong cac linh vuc hoat
dong quan 1y, san xuat kinh doanh va dau tu xay dung...

- Duy tri viéc chip hanh cac ché do chinh sach cua Nha nudc, cac Nghi quyét cua
Dai hoi dong c6 dong ciing nhu cua Hoi dong quan tri.

2. Tinh hinh tai chinh

a) Tinh hinh tai san

- Tai san ctia Cong ty chu yéu 14 tai san dai han, trong d6 c6 may moc va thiét bi.
Céc tai san déu tham gia vao hoat dong san xuét ctia Cong ty. Tong tai san ctia Cong ty
giam so véi dau nam 13 2.508,6 ty dong, trong do:

+ Nguyén nhan tdng/gidm ctia cac chi ti€u tang/giam tir 10% tro 1én va cac trudong

hop dic biét khac (trong d6 tang do dau tu, mua sam...): tai san dai han giam
1.274 ty déng, trong do, gia tri con lai cua tai san ¢ dinh giam 1.257,8 ty déng
do khau hao trong nam. Tai san ngan han giam 1.234,4 ty dong, trong do, tién
va twong duong tién giam 908,3 ty dong, hang ton kho giam 185.4 ty dong, cac
khoan phai thu giam 206,2 ty dong.

+ Ty trong tai san ngén han, dai han/Téng tai san, nhan xét, danh giad mac dé hop

Iy ctia viéc phan bd va xu hudng bién dong: Ty trong tai san ngan han/ Tong tai

san 1a 34,09%, Tai san dai han 1a 65,91%. Xu hudng, ty trong tai san ngén han/
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Téng tai san ngdy cang ting 1én do gi4 trj tai san dai han ngay cang giam xudng
do khéu hao.

- Hoat dong san xuét kinh doanh dién ctia Cong ty, dién ning ban truc tiép cho
Cong ty Mua ban dién truc thudc Tap doan Pién luc Viét Nam. Viéc thu hoi cong nQ
tién dién tudn thu quy dinh ctia hop déng mua ban dién.

b) Tinh hinh ng phai tra

- Cong no phai tra cua cong ty bao gém: phai tra nha cung cip nguyén liéu, vat
liéu phuc vu san xuat kinh doanh, phai tra gbc vay ngan va dai han, phai tra nguoi lao
d6ng, chi phi phai tra vé 13i vay va cac khoan phai tra khac.

- Céc khoan phai tra vn vay ciia Cong ty chu yéu la cac khoan vay USD va JPY,
Cong ty vay lai Tap doan di¢n lyc Viét Nam khoan vay USD Ngan hang Xuit nhép
khau Trung Qudc (China Eximbank) va khoan vay JPY Ngan hang hop tac Quoc té
Nhat Ban (Jbic) nén Cong ty s& phai chiu rui ro cua bién dong ty gia hoi dodi. Trong
nam 2021, ty gia ddng USD va dong JPY dé giam so v6i dau ky, do d6 Cong ty co 1ai
vé chénh léch ty gia 53,6 ty dong.

3. Nhirng cai tién vé co cdu td chikc, chinh sach, quan ly

Nam 2021, Cong ty duy tri sy 6n dinh vé co cau to chirc, chinh sach quan 1y,
chu trong cong tac dao tao phat trién ngudn nhan lyc, nang cao chat lugng lao dong.

4. Ké hoach phat trién trong twong lai

- Duy tri van hanh an toan - kinh té cac t6 may phat dién, ddm bao san xuat phai
bu dép cac chi phi; cb tac du kién 8%.

- Nang cao do san sang cua thiét bi trén co s& thue hién tdt cac chuong trinh stra
chira, bao dudng, trung tu, dai tu cac to may dang han.

- Xay dung hoan thién cac dinh murc ti€u hao, chi ti€u kinh té k¥ thuat.

- Boi huan, boi dudng nang cao chat lugng ngudn nhan lyc quan 1y, van hanh va
sua chira.

- Thuyc hién chuyén doi sé wu tién tiét kiém chi phi, giam gia thanh, nang cao
chat luong bao dudng thiét bi.

- Béy manh chuong trinh cai cach hanh chinh, nang cao hi¢u luc, hiéu qua cong
tac quan ly.

- Phat trién bén viing than thién méi truong, tuan thi cac qui dinh cta phéap luat
vé méi trudng.

- Nang cao chit luong doi song vat chét, tinh thin CBCNV.

5. Giai trinh ciia Ban Giam doc ddi véi y kién kiém toan:

Khéng co.

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1. Panh gia ciia Hoi ddng quan tri vé cac mit hoat déng ciia Cong ty trong d6

c6 danh gia lién quan dén trach nhiém maéi trudong va xa hoi
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Sau khi di xem xét toan dién cac mit hoat dong ciia Cong ty, HDQT thdng nhat
danh gia thyc trang cong tac quan 1y diéu hanh nim 2021 nhu sau:

- Hoat dong san xuat kinh doanh nim 2021 6n dinh, hiéu qua. Cac chi tiéu vé san
luong, doanh thu, chi phi, chi tiéu kinh té k¥ thudt co ban dat yéu cau, dong gop cao
vao ngan sach dia phuong, c6 13i va chia cb tirc & mirc cao cho cac c6 dong.

- Cac mat quan 1y duoc nang cao, c6 chit lugng, cong tac an ninh duoc giir vitng;
g6p phan vao dam bao an ninh ning luong Qudc gia.

- (CoOng tac an toan, v¢ sinh lao dong, BVMT, PCCC, PCTT-TKCN da dugc quan
tam, dap Gmg yéu cau trong san xuat kinh doanh va dau tu xay dung.

- Dboi séng van ho4, tinh than cia CBCNV dugc quan tam va nang cao; Tich cuc
tham gia cong tac an sinh xa hoi dugc dia phuwong danh gia cao.

2. Panh gia ciia Hoi ddng quan tri vé hoat dong ciia Ban Giam doc Cong ty

- Ban Téng Giam dbc di co nhirng chi dao, diéu hanh bam sat ké hoach san suét
kinh doanh duoc c6 dong giao, bam sat chi dao cia HPQT.

- Ban Téng Giam ddc béo céo kip thoi HPQT dé dua ra cac diéu chinh vé chién
lugc san xuat kinh doanh, xay dung co ban dam bao phu hop voi yéu cau thuc tién.

- Ban Téng Giam dbc da phan cong phu trach cu thé cho ting thanh vién. Ting
thanh vién chiju trach nhiém trudc Téng Giam dbc linh vuc duoc phan cong.

3. Céc ké hoach, dinh hwéng cia Hoi ddng quan tri

Hoi dong quan tri bam sat va chi dao dé Ban diéu hanh dam bao thuc hién mot
sO van dé trong tam:

- Hoat dong san xuit kinh doanh 6n dinh, hiéu qua. Cac chi tiéu kinh té, k§ thuat
dat va tot hon dinh muc ké hoach duoc giao; dam bao san XuAt phai an toan; gilt gin v¢
sinh - moi truong.

- Tiét kiém chi phi giam gia thanh, tang tinh canh tranh. Thyc hién tot chién lugc
chao gia di¢n, tan dung tdi da cac co hoi phat di¢n trén thi truong; dam bao muc ti€u
san xudt c l4i.

- St dung ngudn tai chinh hop 1y va hiéu qua, bao toan va phét trién vén bén
ving.

- Chi dao Ban diéu hanh xay dung cac qui ché, qui dinh, cac chi tiéu kinh té k¥
thuat phuc vu cong tac quan ly.

- Trién khai manh mé& dé an chuyén ddi sb, trong ndm 2021 dua vao ap dung mot
s6 linh vuc duoc xac dinh wu tién.

- Nang cao trinh d quan tr1 doanh nghiép theo hudéng chuyén nghiép, hién dai.

- Pam bao doi sdng vat chit va tinh than nguoi lao dong; Tham gia day du cong
tac an sinh xa hoi.

V.QUAN TRI CONG TY
1. Hoi @dng quan tri
a) Thanh vién va co cdu ctia Hoi dong quan tri
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Ong Ta Cong Hoan
Ong Duong Son B4
Ong Lé Minh Tuén
Ong Chu Thé Hoang
Ong Lé Ngoc Nam
Ong Lé Vin Chinh

- Chu tich HPQT .

- Thanh vién HDQT
- Thanh vién HPQT.
- Thanh vién HPQT.
- Thanh vién HPQT.
- Thanh vién HPQT.

Ong Nguyén Thuong Quang - Thanh vién HPQT (nghi ché do tir ngay
01/7/2021)

Co cau thanh vién Hoi dong quan tri:

) Co6 phian | Chirc danh nam giir tai cac to
Stt Danh sach X
s6 hiru chirc khac
1 | Ong Ta Cong Hoan 10.000
2 | Ong Duong Son B4 0
3 | Ong Lé Minh Tuan 0
Pho6 Truong Ban quan 1y rui ro -
4 | Ong Chu Thé Hoang 0 Toéng Cong ty dau tu va kinh
doanh vén nha nudc
A ) Truong Ban Kiém soat - Tong
5 | Ong Lé Ngoc Nam 0 . i ) )
Cong ty dién luc Vinacomin
N Chu tich Cong doan Cong ty Co
6 | Ong Lé Van Chinh 0

phan Nhiét dién Pha Lai

b) Cac ban thuéc Hoi ddng quan tri: Hoi ddng quan tri khong thanh 1ap cac ban.

c) Hoat dong ctia Hoi dong quan tri:
T6 chic 01 1an Pai hoi C6 dong thuong nién ngay 22/4/2021.

Hoi dong quan tri thuong xuyén td chirc cac cude hop dinh ky, bat thudng va

nhi€u lan lay ¥ kién bang van ban dé giai quyét cac van dé san xuat kinh doanh, dau tu

ctia Cong ty kip thoi, hiéu qua. Cu thé: T6 chutc hop dinh ky hang quy (04 cudc hop);

01 hoi nghi ldnh dao Cong ty vé bd nhiém Phé Tong Giam ddc Cong ty; thyuc hién lay

¥ kién bang vin ban (154 1an) thong qua va quyét dinh cdc td trinh, bao co cia Tong

Giam doc dé giai quyét cac van dé san xuat kinh doanh, dau tu, t6 churc can bg... kip

thot, hi€u qua.

Viéc giam sat cia HPQT véi Ban Tong Giam ddc ciing duge thyc hién qua bao

cdo hoat dong cua Cong ty giri cac thanh vién HDQT dinh ky theo thang, quy, nam.

d) Hoat dong ctia thanh vién Hoi ddng quan tri doc 1ap khong diéu hanh:
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Hoi déng quan tri ¢6 04 thanh vién doc lap khong diéu hanh, trong d6: 01 thanh
vién HPQT 1a 6ng Lé Minh Tuén hoat dong chuyén trach tai Cong ty; 03 thanh vién
HDBQT hién dang hoat dong tai cac don vi dau tu, san xudt kinh doanh dién 1a cac ong
6ng Lé Vin Chinh (Cong ty C6 phan Nhiét dién Pha Lai), 6ng Lé Ngoc Nam (Tong
Cong ty dién lyc Vinacomin); Thanh vién con lai 1a ong Chu Thé Hoang (Tong Cong
ty dau tu va kinh doanh vén nha nuéc) 1a thanh vién c6 kién thire trong linh vuc dau tu
tai chinh; Nhitng thanh vién HDQT véi nhitng kién thirc, kinh nghiém trong quan 1y
diéu hanh di c6 nhiéu dong gop, chi dao hoat dong dau tu, san xuét kinh doanh cua
Cong ty.

e) Danh sach céc thanh vién Hoi dong quan tri ¢6 ching chi dao tao vé quan tri
cong ty:
Céc thanh vién HPQT Cong ty di tham gia cac khoa hoc vé Quan tri Doanh
nghiép.
2. Ban Kiém soat
a) Thanh vién va co cdu ciia Ban kiém soat

) Co phén sé | Chirc danh nim giir tai cac
TT Danh sach 2
hiru to chirc khac
Ba Pham Thi Dung - Truéng Ban
1. 2 ) 16.005
Kiém soat
AL o Pho Ban Tai chinh, Tong Cong
2. | BaLeé Thi Thuy - Thanh vién 0 _ _ _
ty Dién luc Vinacomin
A , . Ph6 Truéng Ban Kiém toan noi
Ong Truong Van Thoi - Thanh o .
3. vien 0 bd va giam sat tai chinh - Tong
Cong ty Phat dién 2
4 Ba Nguyén Ngoc Bao Yén - 0 Chuyén vién Ban Tong hop -
" Thanhvién Tong Cong ty Phat dién 2
. ~ . Chuyén vién Ban dau tuw 2,
Ong Nguyen Ngoc Anh - Thanh . A \ L
5. vien 0 Tong Cong ty dau tu va kinh
doanh vén nha nude (SCIC)

b) Hoat dong ctia Ban kiém soat: Ban kiém soat da thuc hién chirc nang, nhiém vy,
quyén han duoc quy dinh tai Diéu 123 Luat Doanh nghi¢p va Dicu 38 - Diéu Lé Cong ty:

- Giam sat hoat dong cua Hoi d@)ng Quan tri, Téng Giam doc va Ban diéu hanh
trong quan 1y, diéu hanh Céng ty, thuc hién cac nhiém vu do Pai hoi dong cd dong
giao; Giam sat viéc thuc hién Nghi quyét cia HDQT ddi véi Tong Gidm doc va Ban
diéu hanh.
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- Kiém tra tinh hop 1y, hop 1é, trung thuc, mtc do cin trong trong quan 1y, diéu

hanh hoat dong dau tu, san xuat kinh doanh, cong tac ké toan, thong ké va lap bao cao

tai chinh ndm 2021 ctia Ban 1anh dao Cong ty, viéc tuan tha Diéu 18, cac quy ché, quy

dinh cua Cong ty.

- Tham dinh Béo cdo tinh hinh san xuat kinh doanh, bao cdo tai chinh cia Cong
ty nam 2021.

3. Céc giao dich, thu lao va cac khoan lei ich ciia Hoi dong quan tri, Ban

giam doc va Ban kiém soat

a) Thu lao cua thanh vién HPQT, BKS, Ban TGP cta Cong ty nam 2021:

Mixc tién

S6 ] lwone thi Mikc tién . )
Ao nguoi | SO 8 lwong thu lao Tong so
TT Noi dung 2 . lao A L. X
binh | thang | .., | dong/nguoi/ (dong)
A dong/nguoi/ <
guan , nam
thang
Tong tién
lwong Thu lao 2.384.482.000
HDPQT,BKS
g |Chutich HBQT 1y 45 | 50630500 | 607.566.000 | 607.566.000
chuyén trach
2 | Tong Giam dbc 1 12 48.816.500 | 585.798.000 | 585.798.000
Thanh vién
3 | HPQT chuyén 1 12 43.374.333 | 520.492.000 | 520.492.000
trach
Thanh vién
4 | HBQT khong 45 12 6.000.000 | 324.000.000 | 324.000.000
chuyén trach
Truong ban
5 | kiém soat 1 12 43.164.250 517.971.000 517.971.000
chuyén trach
Th;Bmh vién ban
6 | kiém soat khong 4 12 5.000.000 | 240.000.000 | 240.000.000

chuyén trach

b) Giao dich c6 phiéu c6 dong ndi bo: Khong.

c) Hop ddng hodc giao dich voi co dong noi bo: Khong.

d) Viéc thuc hién cac quy dinh vé quan tri Cong ty: do Thu ky Cong ty cung cp.

Cong tac quan tri cua Cong ty da thuc hi¢n theo cac qui dinh cua phap luat, cua
Cong ty.
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VI. BAO CAO TAI CHINH
1. Y kién kiém toan: Xem phu luc ¥ kién kém theo.

2. Béo cdo tai chinh dugc kiém toan: Xem phu luc bao céo kém theo./.

Noi nhgn: , TONG GIAM POC
- UBCKNN (bén giay); ) —
- S6 GD chirng khoan Ha Néi (ban giay); £, ek >
- http://www.ndhp.com.vn; o CERG Ty a0
- Luu: VT, KHVT, HCLD, TCKT. ¥ SO PHAN o
| * (NHIET DIEN) /)
% H4l P DNG . '. '._'___." -
- -.-___.--.__,_-""". ]
Dwong Son Ba
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