CONG TY CO PHAN DU LICH CONG HOA XA HQI CHU NGHIA VIET NAM

HUONG GIANG Ddc 1ap - Ty do - Hanh phuc
HUONG GIANG TOURIST JSC SOCIALIST REPUBLIC OF VIET NAM
S een— Independence - Freedom - Happiness
H 6 iﬁ'%f;ﬁiis::h: N Hué, ngay (date) 1L thang (month) 4 nam (vear) 2022
Van: BAO CAO THUONG NIEN/ ANNUAL REPORT
3'15 M'"aﬁihgelﬁ?ﬁ’i’fcv CONG TY CO PHAN DU LICH HUONG GIANG
T oa I;;g;zggmi‘fi‘:; HUONG GIANG TOURIST JOINT STOCK COMPANY
oas Nién khoa/Year: 2021
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Kinh giri: - Uy Ban chirng khosn Nha nwérc,
- S& Giao dich chirng khoin Ha Noi.

I. Thong tin chung/General information
1. Thong tin khai quat/ General information
- Tén giao dich/ Trading name: CONG TY CP DU LICH HUONG GIANG
- Gidy chimg nhin DKDN s&/ Certificate of business registration: 3300101124
- Vbn diéu 1&/ Charter Capital: 200.000.000.000,00 déng
- Dia chi/ Address: 02 Nguyén Cong Trir, phuong Phi Hoi, thanh phd Hué
- S dién thoai/Telephone: 0234.3826070 — 3826071
- S telefax: 0234.3833588
- Website: www.huonggiangtourist.com
- Mi cb phiéu/ Securities code: HGT

Qua trinh hinh thanh va phit trién/Incorporation and development process:

« Qué trinh hinh thanh va phat trién/Incorporation and development process

- Cong ty Cb phan Du lich Huong Giang tién than 12 Cong ty khach san Huong Giang
duoc thanh 1ap theo quyét dinh s6 1500 QB/UBND ngay 3/10/1994.

Huong Giang tourist JSC, formerly known as Huong Giang hotel Company, was
established in accordance with the Decision No.1500 QD-UBND dated 3 Oct, 1994.

- Ngay 02/11/1996 UBND tinh Thira Thién Hué da c6 Quyét dinh sé 3243 QD/UBND vé

viéc dbi tén Cong ty Khach san Huong Giang thanh Cong ty Du lich Huong Giang. Den
ngay 15/11/2007 UBND tinh Thira Thién Hué da c6 quyét dinh sé 2559/Qb-UBND vé
viéc chuyén doi Cong ty Du lich Huong Giang thanh Cong ty C6 phan Du lich Huong
Giang.
On Nov 02 1996, the People’s committee of ThuaThien Hue province issued the
Decision No.3243/QD-UBND on changing the name of Huong Giang hotel company to
Huong Giang Tourist company. On Nov 1 5™ 2007, the People’s committee of
ThuaThien Hue province issued the Decision No.2559/QD-UBND on converting Huong
Giang tourist company to Huong Giang tourist joint stock company.

- Ngay 17/11/2007 Céng ty da té chirc thanh cong Pai hoi dong c6 déng thanh lap Cong
ty1C6 phéq Du lich Huong Giang va chinh thire di vao hoat dong theo hinh thirc Cong ty
Co phan ke tir ngay 01/01/2008.
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On Nov 17" 2007, the company successfully organized the General shareholders
meeting to establish Huong Giang tourist joint stock company and officially went into
operation since January 01, 2008.
Cac su kién khac/ Other events.
Cong ty Cb phén Du lich Huong Glang véi bé day lich sir phat trién hon 28 nim luén
phén dau bén bi, nd luc khong ngimg dé xay dyng Cong ty ngay cang 16n manh, khing
dinh vi tri, thuong hiéu trén thj truong trong nudc va quoc té. Cong ty da dugc lanh dao
tinh Thira Thién Hué, Téng cuc du lich Viét Nam danh gid 1a don vi din diu nganh tai
dia phuong, mét trong nhlmg don vj dat hiéu qua kinh té xd hdi cao, lién tuc trong nganh
du lich Viét Nam. Trong nhiéu nim hoat dong va phat trién, Céng ty da duoc nhidu giai
thudng cao quy:
Huong Giang tourist JSC with a long history of development has always sirived to be
persistent to build more and stronger company, affirm the position and brand name in
the domestic and international market. The company has been assessed by the leaders of
ThuaThien Hue province and Viet Nam National administration of Tourism as one of
leading agencies in the locality, one of the units with high socio-economic efficiency
continuously in tourism industry in Viet Nam. For many years of operation and
development, the company has achieved many noble titles:
Chu tich nuéc Cong hoa XHCN Viét Nam tdng thudng/ President of the Socialist
republic of Viet Nam awarded:
e Danh hiéu Anh hiing lao ddng trong thoi ky dbi méi/ The title of labor hero in the
renovation period;
01 Huén Chwong Lao dong Hang Nhét/ 01 first class labor medal;
02 Huan Chuong lao dong hang Nhi/ 02 second class labor medals;
01 Huan Chuong lao dgng hang Ba/ 01 third class labor medal;
01 Huan Chuong chién c6ng hang Ba/ 01 third class honor medal;
Thu tuéng Chinh phu ting thuéng: 04 Co thi dua; 06 Bing khen va nhiéu c& thi
dua, bang khen ciia cac Ban, B6 nganh trung wong va dia phuong.
The Prime Minister awarded: 04 emulation flags, 06 certificates and many
emulation flags and certificates of the central and local department;
Lién tuc nhiéu nam lién, Cong ty C6 phan Du lich Hwong Giang ludn 1a Pon vi din
dau trong phong trao thi dua trong Nganh du lich tinh Thira Thién Hué
For many consecutive years, Huong Giang tourist JSC is always a lead unit in the
emulation movement in the tourism industry in ThuaThien Hue province.

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of business

Nganh nghé kinh doanh, céc san phim dich vu chinh/ Business lines, the main products
and services:

STT Tén nganh Mi nganh

Dich vu Iuu tri ngin ngay

Chi tiét: Kinh doanh Ivu trii du lich: Khach san, nghi dudng tiéu
chudn Hotel Resort & Spa 5510
Short term accomodation services (Chinh)
Details: Travel accomodation services: Standard hotel resort &
Spa

Dich vu tim hoi, massage va cac dich vu ting cuong strc khoe
tuong tu (trir hoat dong thé thao).

Sauna and steam bath, massage and similar health care services
(except sport acnvzties)

9610

3 Chi tiét: Pai 1y ban vé may bay quc té va ndi dia 5223

Hoat dong dich vu ho trg truc tlep cho van tai hang khong

Direct support services for air transportation

B s T
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Details: Air ticket agents for domestic and international flights
4 Lip dit hé thong dién
Installation of electrical system
Chuén bi mit bang
Site preparation
Bén buén do udng
6 Chi tiét: Mua bén thirc ubng c6 cdn va khéng c6 cdn
Wholesale of beverages
Details: Tradingof alcoholic and non-alcoholic beverages
Ban budn thyc pham
: Wholesale of food 4632
Diéu hanh tour du lich
Chi tiét: Kinh doanh dich vu lit hanh quéc té va néi dia
Tour operation
Details: Providing international and domestic travel services
Nha hang va cac dich vy @n uong phuc vu luu dong
Chi tiét: Nha hang, quan 4n, hang #n udng
Restaurants and mobile food services
Details: Restaurants and eateries
Pai ly, mdi gioi, ddu gia
Chi tiét: Pai 1y thu ddi ngoai té
Agent, brokerage and auction activities
Details: Currency exchange agent
Té chirc gi6i thiéu va xtc tién thuong mai
1 Chi tiét: Té chirc sy kién, gi6i thiéu va xtc tién thwong mai
Organization of conventions and trade shows
Details: Organization of events, conventions and trade shows

4321

4312

4633

7912

5610

10 4610

8230

- Dia ban kinh doanh/ Business locations: Tinh Thira Thién Hué, Viét Nam

3. Thong tin vé md hinh quén tri, t6 chirc kinh doanh va by may quén ly/ Information
about governance model, business organization and managerial apparatus.

- M hinh quan tri va co cdu td chic bd may ciua Cong ty/ Governance model and
organizational structure of the company:

Tir ngay 01/01/2008, Cong ty chinh thire hoat dong theo m6 hinh cong ty cb phan, bao gdm:
Pai hoi Ddng c¢b dong; Ban Kiém soat, Hoi déng Quan tri; Ban Diéu hanh Céng ty, cdc
phong chirc ndng Cong ty va cac chi nhanh. M6 hinh quan tri cua Cong ty dugce xdy du'ng
trén nguyén tic phén cong, quan ly theo chirc ning cong viéc, c6 moi quan hé chat che vai
nhau. Tong Giam dbc Cong ty quan ly, diéu hanh thong qua viéc phan cép, phan quyén dé
true tiép g1a1 quyét cac cong viée cu thé ciia Cong ty thong qua céc truémg phong chire ning
va Giam ddc cac chi nhanh.

From January 01%, 2008, the company officially operated as joint stock company,
including: General shareholders meeting; Supervisory board, Board of management,
Executive board, functional departments of the company and its branches. The governance
model of the company is built on the principle of assignment and management according to
the function of work, have a close relationship each other. General Manager of the
company runs the company through decentralization to directly solve the specific tasks of
the company through the leaders of functional department and directors of its branches.

- Co cdu b) mdy quin Iy ciia Cong ty/ Management structure:
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B may quan Iy ctia Cong ty dugc td chirc theo mé hinh cua Cong ty ¢d phin./ Management
apparatus of the company is organized according to the model of a Joint stock company.

** Dai hji dong Co dong/ General shareholders meeting

Dai hoi dong ) dong la co quan c6 thim quyén cao nhét cua Cong ty. Dai héi dong cb
dong thuong nién dugce to chirc mdi nam mat lan. Pai hoi déng ¢ dong phai hop thudng
nién trong thoi han bon thang, ké tir ngay két thic ndm tai chinh.

The general shareholders meeting is the highest authority of the company. The annual
general shareholders meeting is held once a year. The general shareholders meeting must
be held within 4 months from the last day of the fiscal year.

% Hoi ddng Quin tri/ Board of Management

Hoat dong kinh doanh va céc cong vige cua Cong ty da dugc phan cap va chiu su quan
Iy diéu hanh cua Hoi dong quén tri. Hoi dong quan tri 1a co quan c6 day du quyén han dé
thyc hién tat ca cac quyén nhan danh Céng ty trir nhitng thdm quyén thudc vé Pai hoi dong
cb dong va Ban kiém sodt.

The business activities and tasks of the company have been decentralized and managed
by the board of management. The Board of management is authorized to exercise all rights
in the name of the company except for those belonged to the General meeting of
shareholders and Supervisory board.

« Ban kiém soat/ Supervisory Board

Ban kiém soat Cong ty c6 quyén han va nhiém vu theo quy dinh tai Diéu 170 cua Luét
Doanh nghiép va Piéu 1& hoat dong ctia Céng ty C6 phan Du lich Hrong Giang.

The supervisory board has the powers and duties as stipulated in Article 170 of Law on
enterprises and the charter of operation of Huong Giang tourist joint stock company.

< Ban diéu hanh/ Board of Directors '

Ban diéu hanh cia Cong ty gbm Téng Gidm doc Cong ty, 01 Pho Tong Gidm doc, 01
Ké toan truong Cong ty. Tong giam doc Cong ty do HPQT bé nhiém, 14 nguoi chju trach
nhiém chinh va duy nhét trude HDQT vé tét ca cac hoat ddng kinh doanh ciia Cong ty. Pho
Téng Giam dbc, Ké toan truong do HPQT bd nhiém.

Board of Directors of the company includes: 01 General Director, 01 Deputy General
Director, 01 Chief Accountant. General Director of the Company is appointed by the Board
of management, who has the main responsibility and the sole responsibility before the
Board of management for all business activities of the company. Deputy director, Chief
Accountant are appointed by the Board of management.

* Céc phong ban/ Functional departments:

a. Phong Tai chinh — Ké hoach/ Financial and Planning Department:
C6 chuc nang quan ly tai chinh cia Cong ty; Lap cdc béo cdo quyét toan quy, nam.
Theo ddi bién dong tai san ¢b dinh, céng cu - dung cy, vat tu ton kho, quan ly va theo
ddi tai chinh trong cdng tac dau tu, xdy dyng co ban va sira chita va quyét toan dau t;
Thue hién lap béo céo ké toan quan tri, phan tich va lap ké hoach tai chinh hang nim.
Having the function of managing the finance of the company; making the quarterly and
annual financial statements, monitoring the fluctuation of fixed assets, instruments,
tools and inventory;, managing and monitoring finance in investment and capital
construction, investment preparation and settlement,; preparing the annual financial
management reports, analyzing and making annual financial planning.

b. Phong T6 chirc — Nhan s/ Human Resources Department: Co chic ning quan ly vé
nhén sy, lao dong tién lwong, BHXH, bao hiém lao dong, dy thao cac qui ché, qui dinh lién
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quan dén hoat dong diéu hanh, c4c chinh sach dao tao, bdi dudng, thi dua, khen thuéng ki
luat; Thye hién cong tac to chirc hoat dong ciia Pang va cac doan thé.
Having the function of personnel management, wage, social insurance and labor insurance;
drafiing the statutes, regulation relating to executive activities, training policies, fostering,
emulation, commendation and discipline; carrying out the work of organizing the party and
mass orgamzanons

c. Phong Piu tu/ Investment Department
Xay dung phuong an dau tu cai tao, nang cip céc co s& vat chat hién c6 cta Cong ty.
Tham muru, phét trién cac dy 4n du tu cia Cong ty.
Building investment plans to renovate and upgrade existing facilities of the Company.
Advise and develop the Company's investment projects.

~ d. Phong phat trién kinh doanh/ Business Development Department:
Xay dyung phuong 4n dinh huéng phét trién cac co s& kinh doanh ciia Cong ty, tham muu
cho Ban Lanh dao Céng ty trong viée xdc dinh muc tiéu, hoach dinh chién lugc va ké
hoach hoat déng kinh doanh ciia Céng ty, tim kiém déi téc trong kinh doanh.
Building the plan for development of the business premises of the company, advising
Board of directors on the company’s objective, strategic planning and business plans,
looking for partners in business;

e. B phin Kiém so4t ndi by/ Internal Control Department:
B phan kiém soat ndi bd thuc hién cac nghiép vu kiém tra céc hoat dong kinh doanh tai
cac don vi trye thude, kiém tra viéc thuc hién cac chi truong cia HDQT, Ban Téng Gidm
doc...
The internal control board conducts the business operations inspection at its affiliated
units, inspecting the implementation of guideline of the Board of management and the
Board of directors ...

f. Té Thu ky HDQT/ Secretary of the Board of Management
Quan 1y danh séch ¢ dong ciia Cong ty; Gitp viée cho HPQT va Dai hoi dong C6 dong.
Managing the list of shareholders and assisting the Board of Management and the
General Shareholders meeting.

% Cic cong ty con, cong ty lién két/Subsidiaries, joint venture companies:
1. Danh sich don vi true thudc/ Affiliated unit:
1.1 Khich san Huwong Giang Resort & Spa - Chi nhanh Cong ty/ Huong Giang hotel
Resort & Spa — Branch of the company
1.1.1 Khéch san Huong Giang Resort & Spa tiéu chudn 4 sao/ Huong Giang resort & Spa —
4 star standard

- Dia chi/Address: 51 L& Loi, thanh phd Hué

- Dién thoai/telephone: 0234.3 822122 — 3823958 Fax: 0234.3 82585
1.1.2 Khach san Morin — Bach M3 va Biét thu Nguyén Van L& Morin — Bach Ma hotel and
Nguyen Van Le villa.

- Dia chi/Address: Vuon Qudc Gia Bach Ma, huyén Pha Loc, tinh Thira Thién Hué

- Dién thoai/Telephone: 0234.3871199

1.2. Danh sich nhirng Céng ty lién két/ List of joint venture companies of Huong
Giang tourist JSC:

Von diéu1¢| Von gép Ti lé
L daa e 3 (tri¢u cia Hrong | vén
TT Tén Céng ty Pia chi, so dién thoai ddng) Giang g6p
No Address, telephone A
Name of company B Charter (tr.dong) | Owner
capital | Contribute | ship
(mils dong) | d capital of | rate
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Huong (%)
Giang
(mils dong)
ggﬁgh;igfgi S8 1 30 L¢ Lo, thanh phé
1 Saigon Morin Hue | Y& 70.056,7 35.028,3| 50,00
pe Tel: 0234.3823526
o.Ltd
Cong ty TNHH
Khéch san Kinh 05 Lé Loi, thanh phd
2 | Thanh Hué 113.5552|  40.021,8| 35,24
Hotel De la Cite Tel: 0234.3837475
Imperiale Co., Ltd
Congty TNHH Du | Thj tran Ling cd, xa Loc
Lich Lang Cé Hai, huyén Pha Ljc, tinh
Sl e e TT.Hug 15.598,5 6.239.2| 40,00
Co.,.Ltd Tel: 0234.3873555
Cong ty TNHH MTV
éllraﬁganh g 02 Nguyé_n Cong Trt,
4 iy s avel thanh phd Hué; 9.027,0 4.4232| 49,00
L Tel: 0234.3949596
one member limited
company
Cong ty Co phan Du
lich Thién Phuc Phuong An Téy, thanh
5 | Thien Phuc Tourist | phd Hué, tinh Thira 3.000,0 940,0| 31,33
JSC Thién Hué
Cong ty TNHH Pau
tu Du lich Kinh 02 Nguyén Cong Trit,
6 | Thanh thanh phd Hué 61.953,0| 21.683,5| 35,00
Citadel investment Tel: 0234.3826070
tourist Co.,Ltd
Téng cong/Total amount: 108.336,0

2. Pinh hwéng phit trién/ Development orientation
2.1 Céc muc tiéu chii yéu cia Cong ty trong giai doan hién nay/ The main targets of
the Company in this period
Tap trung céc hoat djng dau tu, hoan thanh viéc ning cép cai tao chét lugng dich vy
dé nang cao nang lyc kinh doanh hién c6.
Concentration on investment in upgrading and renovating the service quality to
improve the current business capacity.
Thue hién cac hoat dong Sale — Marketting phi hgp véi tinh hinh dich bénh Covid-19
ngay dang dién bién phirc tao va khé ludng.
Implement Sales - Marketing activities in line with the complicated and unpredictable
situation of the Covid-19 pandemic.

DPéu tu mé rong va phat trién nang lyc kinh doanh tai cdc dy 4n:

Investing in expanding and developing business capacity in the following projects:
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e Dy an cai tao khach san Azerai La Residence tai 05 Lé Loi, Hué/ Renovating Azerai
La Residence hotel at 05 Le Loi street, Hue cny

* Dy dn thanh ly hop dong LD va tién hanh nang cép Khéch san Morin Hué tai 30 Lé
Loi, thanh phé Hué dat tiéu chuén 5 sao/ Project of liquidation joint-venture
contract and upgrading Morin hotel located at 30 Le Loi street, Hue city to five-
star hotel;

e Dy an cai tao va nang cap khéch san Huong Giang — 51 L& Loi, Hué thanh khach
san dat tiéu chuén 05 sao/ Renovating and upgrading Huong Giang hotel to 5 star
hotel

® Dy an cai tao Nha hang Festival — 11 Lé Loi, Hué /Renovating Festival restaurant at
11 Le Loi street, Hue city.

Phit trién cac du 4n méi theo huéng déau tu kinh doanh bét dong san va déu tu vao
céc dich vu du lich déac trung/ Development of new project in direction of investment
in real estate and typical tourist services:
e Dy én khu nghi dudng cao cap NAMA Resort tai 85 Nguyén Chi Diéu, Hué. Qui md
20 phong ngu tiéu chuén 6 sao/ tong dién tich khu dat 1a 6.374 m”.
Nama luxury resort project at 85Nguyen Chi Dieu street has total area of 6.374 m?
and scale of 6" with 20 standard bedrooms.

2.2 Cac rui ro/ Risks: )

- Tinh hinh dich bénh Covid-19 tir cudi nim 2019 dén nay da lam anh hudng nghiém trong
dén nganh du lich va hoat dong kinh doanh ctia Cong ty.

The situation of the Covid-19 pandemic from the end of 2019 until now has seriously
affected the tourism industry and business activities of the Company.

- Sy thay d6i cac chinh sach nhét 1a cac chinh sach vé tai chinh, thué va dét dai s& anh
huéng dén hoat dong san xuit kinh doanh cia Céng ty.

The most change in policies is that financial, tax and land policies will affect the company'’s
business.

- Ngoai ra, trong m01 truong kinh doanh hdi nhép, doi hoi Cong ty phai nim bét nhiing
thong tin can thiét vé thi truong, doi thu va dbi tac. Bén canh d6 sy am hiéu luit phap qubc
té vin con han ché.

In addition, in integrated business environment, it is imperative for the company to capture
the necessary information about the market, competitors and partners. Beside, the
understanding of international law is still limited.

- S6 luong doanh nghiép hoat déng trong cliing nganh nghé ngay cang gia tang, dbi thu canh
tranh cta Cong ty khong chi la nhfrng doanh nghlq:p trong nudc ma con 1a nhimg doanh
nghiép c6 von diu tu nude ngoai véi sic manh vé von va cong nghé hién dai, day 1a rii ro
canh tranh 16n d6i véi Cong ty.

The number of enterprises operating in the same industry is increasing, competitors are not
only the domestic companies but also foreign - invested enterprises with capital and modern
technology. This is a major competmon risk for the company.

- Trong khi ngudn cung d5i véi dich vu lwu trd ngay cang tang thi san pham hd trg cho
nganh du lich da va dang dugc quan tdm nhung chua phat trién ding mirc, mirc chi tidu cua
khéach du lich dén Hué van con thap, thoi glan luu tri ngédn, chua thye sy mang lai hi¢u qua
cho nganh du lich néi chung va cdng ty noi riéng.

While the supply of accommodation services has been increased, the products supporting
the tourism industry have been attracting attention but have not been properly developed,
the spending of tourists to Hue is still low, the short stay and not really effective for the
tourism industry in general and the company in particular.
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- Bén canh nhimg nhén td rai ro trén, con mot s nhan t8 rui ro mang tinh bit kha khang
nhu: thién tai, chién tranh hay dich bénh hiém ngheo trén thé giGi. Va hién nay la dich bénh
Covid 19 khong chi anh hudng dén nganh du lich ciia Viét Nam ma con anh huéng nghiém
trong dén nganh du lich cua thé gioi.

Besides the above risk factors, there are some risk factors of force majeure such as natural
disasters, wars or dangerous epidemics in the world. And now, the Covid 19 disease affects
not only Vietnam's tourism industry but also the world's tourism industry.

II. Tinh hinh hoat djng kinh doanh trong nim 2021/ Business operations in 2021.

1. Tinh hinh hoat déng sin xuit kinh doanh/ Situation of production and business

operqtlons i

- Tong doanh thu: 8.961 triéu dong, dat 58,51% ké hoach nim, bing 47,91% véi nam
2020.
Total revenue reached VND 8,961 million, achieved 58.51% of the year plan, equaling
47.91% compared to 2020.

- Téng l(n nhuén sau thué 13: 31.221 trleu dong, giam 13 so v6i ké hoach 1a 21 triéu dong,
giam 16 so v6i ndm 2020 1a 2.432 triéu dong.
Total profit after tax loss: 31,221 million dong, reducing the loss compared to the plan
is 21 million dong, reducing the loss compared to 2020 is 2,432 million dong.

- Cic yéu t6 lam anh hwomg dén két qua kinh doanh niim 2021/ Factors affecting
business results in 2021:

Nguyén nhan chi yéu anh huéng dén két qua kinh doanh nam 2021 1a do Pai dich Covid-19
biing phét va lan rong 1am cho céc chudi cung tmg bi gidn doan, nhu cau tiéu ding suy giam
manh. Tai Viét Nam, hoat dong kinh doanh du lich tiép tuc déi dién khoé khan 16 do tinh hinh
dich bénh Covid 19 bing phat véi bién thé Delta va Omicron. S ca nhiém méi va ty 18 tir vong
do dich ting cao d anh hudng nghiém trong dén két qua kinh doanh cta toan Céng ty.

The main reason affecting business results in 2021 is the outbreak and spread of the Covid-19
pandemic, which disrupted supply chains and sharply reduced consumer demand. In Vietnam,
the tourism business continues to face great difficulties due to the outbreak of the Covid-19
epidemic with Delta and Omicron variants. The high number of new infections and the high
death rate due to the epidemic have seriously affected the business resulls of the whole
Company.

2. T6 chire va nhin su/ Administration and human resources

+ Céc quyét dinh vé td chirc va nhan su nam 2021/ Decisions on Human resource in 2021

- Nghi quyét s6 06/21/ NQ-HPQT ngay 12/02/2021 vé viéc Théng nhét Bao céo ctia TGD vé
wée thye hién Két qua kinh doanh nam 2020 va ké hoach ndm 2021;

Resolution No. 06/21/NQ-HDQT dated February 12, 2021 on approval of the General
Director's report on the estimated implementation of the business results in 2020 and the
plan for 2021;

- Nghi quyét s6 07/21/ NQ-HDQT ngay 17/02/2021 vé viéc Gia han thoi gian t6 chirc PHDCD
nam 2021;

Resolution No. 07/21/NQ-HPQT dated February 17, 2021 on extending the time for holding
the General Meeting of Shareholders 2021; i

- Nghi quyét sb 19/21/ NQ-HPQT ngay 26/5/2021 vé viéc Tiép tuc HDLD v6i ong Tuédn lam
Giam doc Cong ty TNHH MTV Lir hanh Huong Giang;

Resolution No. 19/21/NQ-HDQT dated May 26, 2021 on the continuation of the labor
contract with Mr. Tuan as Director of Huong Giang Travel One Member Limited Liability
Company,
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- Nghj quyét s6 20/21/NQ-HPQT ngay 03/06/2021 vé viéc ké hoach t chire Dai hoi ddng cb
dong nam 2021, nién khoa 2020;

Resolution No. 20/21/NQ-HDQT dated June 3, 2021 on the plan to organize the General
Meeting of Shareholders in 2021, fiscal year 2020;

- Nghi quyet ) 21/21/NQ-I~{DQT ngdy 28/06/2021 vé viéc Thong nhat cht trrong tam thoi lua
chon don vi thuc hién kiém toan bao céo tai chinh 6 théang du nam;

Resolution No. 21/21/NQ-HDQT dated June 28, 2021 on approval the plan of temporarily
selecting a unit to audit the financial statements Jor the first 6 months of the year;

- Quyét dinh s6 23/21/QD-HPQT ngdy 13/7/2021 vé vige chuyén nhugng mét phén vén chi so
hiru da dugc thim dinh va chuyén d6i mé hinh phép nhan tai Cong ty TNHH MTV Lit Hanh
Huong Giang;

Decision No. 23/21/QD-HDQT dated July 13, 2021 on the transfer of a part of equity which
has been appraised and transformed into a legal entity model at Huong Giang Travel
Company One Member Limited;

- Nghi quyét s6 24/21/NQ-HPQT ngay 20/7/2021 vé viéc Dai hdi dong cb dong thuomg nién
2021,

Resolution No. 24/21/NQ-HDQT dated July 20, 2021 on the 2021 Annual General Meeting
of Shareholders;

- Nghi quyet sb 26/21/NQ- -HDQT ngay 20/07/2021 vé viéc Phé duyét két qua bau Chirc vu Chu
tich Hoi ddng quan tri Cong ty c¢6 phin Du lich Huong Giang nhiém ky 2021 - 2026;

Resolution No. 26/21/NO-HDQT dated 20/07/2021 on approval the election results for the
position of Chairman of the Board of Management of Huong Giang Tourist Joint Stock
Company for the term 2021 - 2026;

- Nghi quyét s6 28/21/NQ-HPQT ngay 29/10/2021 vé viéc Théng qua cac ndi dung tai phién
hop HPQT Cong ty ngay 29 thang 10 nam 2021;

Resolution No. 28/21/NQ-HDQT dated October 29, 2021 on approval of contents at the
BOM meeting of the Company on October 29, 2021,

- Quyét dinh s6 29/21/QD-HDPQT ngay 29/10/2021 vé viéc Bb nhiém lai Nguoi phu trach quan
tri Cong ty, kiém T truong T thu ky HDQT;

Decision No. 29/21/QD-HPQT dated October 29, 2021 on the re-appointment of the person
in charge of corporate governance, cum Head of the Secretary team of the BOM;

- Nghi quyét sb 30/21/NQ-HPQT ngay 17/12/2021 vé viéc Thong qua céc ndi dung tai phién
hop HPQT Cong ty ngay 17 thang 12 nam 2021;

Resolution No. 30/21/NQ-HPQT dated December 17, 2021 on approval of contents at the
BOM meeting of the Company on December 17, 2021;

2.1 Danh sich Ban di¢u hanh/ The list of executive board:
Ban Téng Gidm dbc/ Board of directors

1. Johnny Cheung Ching Fu Téng Giam Déc/ General Director
2. Ong Lé B4 Giang Phé Téng Giam Db/ Deputy General Director
a. 6ng Johnny Cheung Ching Fu — Téng Giam d6c/ General Director
Ho va tén/ Full name: Johnny Cheung Ching Fu
Gidi tinh/ Sex: Nam/ Male
Ngay sinh/ Date of birth: 01/07/1966

Hb chiéu s&/ Passport No: K06941428  cap ngay/issued date 22/8/2018;

Noi cép/issued place: Phong xudt nhip canh, dac khu hanh chinh Hong Kéng/Immigration
Department, Hong Kong special administration region;

Noi sinh/ Place of birth: Hong Kdng/Hongkong

Qudc tich/ Nationality: Trung Qubc/Chinese

Dia chi thudng tri/ Permanent address: 51 Lé Lgi, phuong Phi Hoi, thanh phé Hué

Trinh d6 chuyén moén/ Qualification: Chuyén gia tai chinh/ Financial expert
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Chirc vu cong tac hi¢n nay/ Current position: Thanh vién HPQT, Téng Giam dbc Cong ty

S6 lugng cb phin nim giit/

Number of shares held: 0.00 ¢ phan, trong d6/ 0.00 shares, in which:

S6 lugng co phan dai dién/

Number of shares represented: 0.00 ¢b phén, chiém 0,0 % Vén Diéu 1¢/ 0.00 shares,
accounted for(.0 % of charter capital.

S hiru ca nhan/

Personal ownership: 0.00 ¢6 phan, chiém 0,00 % Vén Biéu 1¢/ 0.00 shares,
accounted for 0.00% charter capital.

S6 ¢b phin cta nhimg ngudi ¢6 lién quan/ Number of shares of related person: 0.0 cb
phan/ share

Céc khoan ng véi Cong ty/Debts with the company: Khéng/None

Hanh vi vi pham phap ludt/ Law violations: Khong / None

Quyén lgi méu thudn véi loi ich Cong ty/ Benafit conflicts with the company’s interest:

Khoéng/None
b. Ong Lé& B4 Giang — Phé Téng Gidm déc/ Deputy General Director

Ho va tén/ Full name: Lé Ba Giang
Gidi tinh/ Sex: Nam/ Male

Ngay sinl/ Date of birth: 01/01/1961
S6 CMNDY/ ID Card No: 190004578 cap ngay: 11/08/2006 do CA tinh Thira

Thién Hué c4p./190004578 issued on: 11/08/2006 by
police department of Thua Thien Hue province.

Québe tich/ Nationality: Viét Nam/Vietnam

Dan toc/ Ethnic group: Kinh

Qué quan/ Native country: Luong Ninh, Quang Ninh, Quang Binh

Pia chi thuong tri/Permanent address: 75 Nguyén Chi Diéu, P.Thudn Thanh, Tp.Hué

Trinh d9 hoc van/Academic level: 12/12/

Trinh @6 chuyén mén/ Qualification:  Cir nhén kinh té.
Qua trinh cong tac/ Working process:
- 03/1979 - 1984: Tham gia luc lugng Quan doi nhan dan Vi¢t Nam/ Join the People’s Army
of Viet Nam.
- 1984 - 1991: Cén bd Ngéin hang Nha nuéc huyén Huong Trd/ Officer of State bank of
Huong Tra district, Thua Thien Hue province
- 1991 - 1996: Ké toén truong Kho bac Nha nuée huyén Huong Tra/ Chief accountant of the
State Treasury of Huong Tra District.
- 1996 - 1998: Pho Phong Ké toan Céng ty Du lich Huong Giang/ Deputy Manager of
accounting department of Huong Giang tourist company.
- 1998 - 2005: Ké toan truong Cong ty Du lich Huong Giang/ Chief accountant of Huong
Giang tourist company.
- 04/2005 - 12/2005: Trudng Phong Quan ly cac Dy dn lién doanh, Céng ty Du lich Huong
Giang/ Manager of joint-venture project of Huong Giang tourist JSC.
- 2006 - 08/2007: Ph6 Ban d6i méi, Trg 1y Téng Gidam dbc Cong ty vé tai chinh/ Deputy
manager of innovation board, assitant to General Director of finance.
- 09/2007 - 12/2007: Ph6 Tong Giam dbéc Cong ty Du lich Huong Giang/ Deputy General
Director of Huong Giang tourist company.
- 01/01/2008 — 3/2011: Thanh vién HDQT - Phé Téng Giém déc Céng ty Cé phan Du lich
Huong Giang. Chu tich Céng doan Co s¢ Cong ty C6 phan Du lich Huong Giang/ Member
of the Board of Management — Deputy General Director of Huong Giang JSC.The president
of the Union of Huong Giang tourist JSC;
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- 03/2011 - 03/2016: Phé Téng Giam dbc thir 1 Cong ty TNHH Khéach san Kinh Thanh/ The
First Deputy General Director of Hotel De La Cite imperiale Co.,Ltd;

- 03/2016 — nay: Phé Téng Giam déc Cong ty kiém Phé Tdng Gidm déc tha 1 Cong ty
TNHH Khich san Kinh Thanh/ Deputy General Director of the company and Deputy
General Director of Hotel De la Cite Imperiale Co.,Ltd.

- 01/10/2017 — 2021: Chu tich Cong ty TNHH M¢t thanh vién Lt hanh Huong Giang/
Chairman of Huong Giang travel one member limited liability company;

- 31/05/2019 — Nay: Thanh vién HDQT Céng ty C6 phén Du lich Huong Giang/BOM’s
member of Huong Giang tourist JSC.

S6 lugng cb phin nim giit/ Number of shares held: 0.0 c¢b phén/share, trong d6/in
which:

S6 lugng cb phan dai dién/ Number of shares represented: 0.0 ¢6 phan, chiém 0,0% Vén
biéu I¢.

S& hitu ca nhan/ Personal ownership: 0.0 ¢6 phan, chiém 0,00 % Vén Diéu 1é.

Nhitng nguoi ¢6 lién quan/ Number of shares of related person: Khéng/none

Céc khoan ng véi Cong ty/ Debts with the company: Khong/none

Hanh vi vi pham phap ludt/ Law violations: Khéng/none

Quyén lgi mau thuin véi lgi ich Cong ty/ Benafit conflicts with the company’s interest:
Khong/None

2.2. Nhiing thay déi trong BDH/changes in the BOD: khong/None
2.3. S6 lwong cédn b, nhin vién va nhirng thay dbi trong chinh sich d6i véi ngudi lao
dong/ Number of employees and changes in policies for employees

a. S0 lugng lao djng va co cau lao dong/ Number of labors and labor structure
Tong s0 lao dong cua Cong ty tinh dén thoi diém 31/12/2021 1a 115 ngudi véi co ciu nhu
sau:
The total number of employees of the company up to now is 115 persons with the following
structure:

irinh do hoc van

lcademic level

Cao hoc/ Master’s level 1 0,9

Dai hoc/ University level 48 41,7
Cao dang va trung cap/
College and intermediate level 5 4
K§ thuat Nghée/ Elerpentary level of 31 27,0
occupation
Phé thong/ General education
Lao dong thoi vy/ Seasonal workers
Téng cong/Total 115 100%

Nguén/ Source: Cong ty cb phin Du Lich Huong Giang

b. Ché dj lam viée/ Workmg regulations
- Thoi gian lam vige: Cong ty t6 chire lam viée 44 gid/tudn. Giam dbc Pon vi c6 thé
thoa thudn va yéu cau CBCNV téng ca trong truong hop dé dam bao nhan luc phyc
vu khéch theo ké hoach kinh doanh cta don vi.

11

PR . Y



) HUONG GIANG TOURIST BAO CAO THUONG NIEN — ANNUAL REPORT 2021
S84 . JOINT STOCK COMPANY

Working time: the company works 44 hours/week. The Directors of the units can
agree and request the employees to increase the shift in case to ensure the staffs to
serve the guests according to the business plan of the unit.

- Tit ca CBCNV déu dugc nghi phép ndm theo ché d¢ cia nha nudc hién hanh va
duoc xét 1én luong khi dén ky han;

All employees are entitled to annual leave according to the current state regulations
and are considered for salary when the term is due;

- Diéukién lam viéc: Cong ty cung cép day du trang thiét bi lam viéc cho CBCNV cua
Céng ty. D6i véi luc lugng lao dong truc tiép, Cong ty trang bi diy du phuong tién
bao ho lao dong va luén tudn thi nghiém ngit céc nguyén tic vé an toan lao dong.
Work conditions: The company provides full working equipment for staffs of the
company. For direct labor force, the company is fully equipped with labor protection
equipment and strictly obeys to the principles of labor safety.

- Cong tac dao tao: Hang nim, cin cir vao nhu ciu thuc té, Cong ty s& cir CBCNV

tham gia céc khoa tap huén vé nang cao trinh d9 nghiép vy, ngoai ng, vi tinh... do
cac truong Cao dang nghé Du lich, trung tim, chuyén gia trong va ngoai nudc td
chirc huén luyén.
Training: every year, based on the actual needs, the company will assign staffs to
Join the training courses on improving professional skills, foreign languages and
computer...which are organized by College of tourism, experts in and outside the
country.

- Bén canh d6, cong tac dao tao va ty dao tao tai chd dugc td chuc thuong xuyén nhu
k¥ thuat cham s6c khach hang, tiéng Anh trong Du lich ..v.v..

In addition, training and in-the-job training are regularly held such as customer
care skills, English in tourism...

¢. Chinh sich lwrong, thwéng, phic lgi/ Salary, bonus and welfare policies:

- Muc luong binh quin cia CBCNV Céng ty trong nam 2021 la 4.9 tri¢u dong/
ngudi/ thang. Mirc luong giam 14 vi phai cét giam chi phi do anh hudng cta dich
Covid-19.

Average salary of the company’s employees in 2021 is 4,9 million
dongs/person/month. The reduced salary is the need to cut costs due to the impact of
the Covid-19 epidemic.

- Tétca CBCNV cua Cong ty déu dugce ky hop dong lao dong, duge dong bao hiém xa
hoi, bao hiém y té.

All staffs of the company are contracted to work and paid social insurance, health
insurance and accident insurance as prescribed;

- Tuy thufe vao két qua kinh doanh, Céng ty s& thudng cho CBCNV vao céc dip 1€,
tet.

Depending on the business result, the company will reward employees on the
holidays.
3. Tinh hinh diu tw, tinh hinh thyc hién cic dy dn/investment activities, project
implementation:
a) Cac khodn dau tw 16n/Major investments

- Dy 4n tai 85 Nguyén Chi Diéu — Khu nghi dudng NAMA. Theo ké hoach ban dau, cong trinh
s& duge khai cong vao thang 05/2018 va hoan thanh vao thang 4/2019. Tuy nhién, hién nay du
an chua khoi cong duge do Céng ty van dang cho céc co quan ¢ thdm quyén cuia tinh Thira
Thién Hué didu chinh quy hoach chi tiét khu vue Kinh Thanh Hué @ bédo cdo Bo VHTT DL
thdm dinh va trinh Thi tuéng phé duyét. Cong ty thudng xuyén theo ddi, ndm bit, cing phdi
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hop v01 cdc co quan ban nganh dé thic ddy du 4n hoan thanh cac thi tuc, khoi cong sém nhat
c6 the.
Project at 85 Nguyen Chi Dieu — NAMA Resort. According to the original plan, the
construction will be started in May 2018 and completed in April 2019. However, at present, the
project has not started because the Company is still waiting for the competent authorities of
Thua Thien Hue province to adjust the detailed planning of Hue Imperial City to report to the
Ministry of Culture, Sports and Tourism for appraisal and submission to the Prime Minister for
approval. The company regularly monitors, captures, and coordinates with authorities and
departments to promote the project to complete the procedures and start construction as soon
- as possible.

- Dy 4n mé rong ctia Khach san Kinh Thanh 5 Lé Loi Hué (Azerai La Residence). Dén nay,
Céng ty TNHH Khéch san Kinh Thanh d4 hoan thanh céc thi tuc lién quan dé khoi cong xay
dyng cong trinh. Tuy nhién, theo yéu cdu ctia UBND tinh Thira Thién Hué, du 4n phai thyc
hién lai quy trinh thué dit tir ban dAu. Cu thé 13, cong tic ddu gia quyén sir dung dét cta dy 4n
dang dugce cic co quan ban nganh thuc hién. Sau khi ¢6 duge quyén sir dung dt, Cong ty sé
thuc hién du an.

Expansion project Azerai La Residence Hotel — 05 Le Loi, Hue. Up to now, Hotel De La Cite
Imperiale Co., Ltd has completed the relevant procedures to start the construction of the
project. However, at the request of the People's Committee of Thua Thien Hue province, the
project must re-implement the process of renting land from the beginning. Specifically, the
auction of the project's land use rights is being carried out by authorities and departments.
After obtaining the land use right, the Company will implement the project.

- Dy 4n nang cdp Nha hang Festival 11 Lé Loi. Theo ké hoach ban du, Céng ty da trién khai
cong tac thi cong tir thang 11/2019, va s€ hoan thanh vao thang 05/2020. Tuy nhién, cong viéc
thi cong da bi gidn doan bdi anh huong dich Covid 19. Dén thoi diém hién nay, sau nhiéu nd
luc ¢b géing khéic phuc céc kho khan, Cong ty da hoan thanh cong tac dau tu ning cip Nha hang
Festival, ban giao cho don vi tiép nhan 1a Khach san Azerai La Residance dua vao phuc vu
khach du lich trong quy 2 nam 2022.

Project to upgrade Festival Restaurant - 11 Le Loi, Hue. According to the original plan, the
Company has started construction work since November 2019, and will be completed in May
2020. However, the construction work was interrupted by the impact of the Covid 19 epidemic.
Up to now, afier many efforts to overcome difficulties, the Company has completed the
investment in upgrading the Festival Restaurant.handed over fto the receiving unit which is
Azerai La Residance Hotel to serve tourists in the second quarter of 2022.

b) Ciéc cong ty con, cong ty lién két/Subsidiaries, associated companies: (Tom tit vé
~ hoat dong va tinh hinh tai chinh cta cac cong ty con, cong ty lién két)/(Summarizing the
operations and financial situation of the subsidiaries, associated companies)

* Khach san Huong Giang/Huong Giang Hotel Resort & spa:

Vé két qua kinh doanh nim 2021 cua don vi Khach san Huong Giang, do tiép tuc
anh hudng cta dich Covid-19 nén céc chi tiéu Doanh thu - Loi nhuén sau thué niam 2021
giam so voi ké hoach dé ra va so véi cling ky nim 2020, cu thé:

Regarding the business results of Huong Giang Hotel in 2021, due to the continued
influence of the Covid-19 epidemic, the targets of Revenue - Profit after tax in 2021
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decreased compared to the set plan and compared to the same period of year 2020,
specifically:
Doanh thu ndm 2021 thyc hién 8.961 triéu dong, dat 58,51% so véi ké hoach nim

2021 (giam 6.354 trigu dong) va giam 47,91% so véi cung ky ndm 2020 (giam 9.742 triéu
dong)

Revenue in 2021 achieved VND 8,961 million, reaching 58.51% of the 2021 plan
(decreased VND 6,354 million) and decreased 47.91% compared to the same period in
2020 (decreased VND 9,742 million).

‘ Loi nhuén sau thué: 15 8.617 triéu d%)ng, so v6i cing ky nim 2020 15 6.861 triéu
dong.
Profit afier tax: a loss of 8,617 million VND, compared to the same period in 2020
with a loss of 6,861 million VND.

* Cong ty TNHH Lir Hanh Hwong Giang/Huong Giang Travel Co., Ltd:

Vé két qua hoat dong kinh doanh ném 2021, chi tiéu doanh thu ban hang héa dich vu
thue hién 4.425 tm::u dong, giam 58% so v&i cung ky ndm 2020 (giam 6.134 trigu dong),
Loi nhudn sau thué: 15 2.047 triéu dong, so voi cung ky nam 2020 loi nhuin sau thué 13
4.323 triéu dong.

Regarding business results in 2021, the target of sales of goods and services
achieved 4,425 million VND, decreased 58% compared to the same period in 2020
(decreased 6,134 million VND),; Profit after tax: loss of 2,047 million VND, compared to
the same period in 2020 profit after tax loss of 4,323 million VND.

* Cong ty TNHH Khich san Kinh Thanh/Hotel De La Cite Imperiale Co., Ltd:

Vé két qua hoat dong kinh doanh nidm 2021, chi tiéu doanh thu ban hang héa dich vu
thyc hién 8.352 triéu dong, giam 67% so vdi cing ky ndm 2020 (giam 17.574 triéu dong);
Loi nhudn sau thué: 16 28.792 Triéu dong, so voi cung ky ndm 2020 loi nhuén sau thue 16
27.017 triéu dong.

Regarding business results in 2021, the target of sales of goods and services
achieved 8,352 million VND, decreased 67% compared to the same period in 2020
(decreased 17,574 million VND); Profit after tax: a loss of 28,792 million dong, compared
to the same period in 2020 profit after tax loss of 27,017 million dong.

* Cong ty TNHH Saigon Morin Hué/Saigon Morin Co., Ltd:

Vé két qua kinh doanh nam 2021, chi tiéu doanh thu ban hang héa dich vy thyc hién
14.178 tne;u dong, giam 35% so véi cling ky niam 2020 (giam 7.665 triéu dong), Loi nhuédn
sau thué: 15 9.412 triéu ddng, so véi cing ky nam 2020 lgi nhudn sau thué 16 6.378 tridu
dong.

Regarding business results in 2021, the target of sales of goods and services
achieved 14,178 million dong, decreased 35% compared to the same period in 2020
(decreased 7,665 million dong); Profit after tax: a loss of 9,412 million VND, compared to
the same period in 2020 profit after tax loss of 6,378 million VND.

* Cong ty TNHH Du lich Liang Co/LangCo Hue — tourist Co., Ltd:

Vé két qua kinh doanh nam 2021, chi tiéu doanh thu ban hang héa dich vy ndm 2021
thue hién 3.518 triéu dong, giam 68% so voi cung k¥ ndm 2020 (giam 7.586 tri¢u dong),
Loi nhudn sau thué: 15 2.593 tridu ddng, so vé6i cing ky nam 2020 lgi nhuén sau thué 15
3.626 tri¢u dong.

Regarding business results in 2021, the target of sales of goods and services in 2021
achieved VND 3,518 million, decreased 68% compared to the same period in 2020

14

™~

(

e
7



3¥*)  HUONG GIANG TOURIST
.o JOINT STOCK COMPANY

BAO CAO THUONG NIEN — ANNUAL REPORT 2021

(decreased VND 7,586 million); Profit afier tax: a loss of 2,593 million VND, compared to
the same period in 2020 profit after tax loss of 3,626 million VND.

4. Tinh hinh tai chinh/ Financial situation:

Tinh hinh tai chinh theo bao c4o tai chinh ciia Cong ty Cb phin Du lich Huong Giang da

duoc kiém toan:

Financial situation according to the audited financial statement in consolidated of Huong

Giang tourist JSC:
Dvt: Vnd
% ting/ giam so
véi nam 2020
_— . Niam/year Nam/year increase
CHitEn! Indicators 2021 2020 decrease
compared to
2020
Téng gié tri tai san/ Total asset | 200.306.784.737 | 215.653.768.712 -7,12%
Doanh thu thudn/ Net revenue 8.960.722.130 |  18.703.097.139 -52,09%
Loi nhuén thuan trt HDKD/ Net
i it asiviiles -29.894.174.022 | -23.133.979.648 -29.22%
Loi nhuén khac/ Other profits -1.327.196.881 | -10.519.430.812 -87,38%
Loi nhugn ké todn trude thué/
Profit before tax -31.221.370.903 33.653.410.464 723%
Lgi nhudn sau thu¢ TNDN/
Briii alier cinarate: inoanie i -31.221.370.903 33.653.410.464 7.23%
Mic tra cb tirc cho c6 dong/
Dividends paid to shareholders 04 ol G0
b. Cac chi tiéu tai chinh chii yéw The main financial indicators:
Cic chi tiéu/ Indicators Nim/year | Niam/year | Ghicha
2021 2020 Note
Chi tiéu vé kha ndng thanh todan/ Indicators of
solvency
+ Hé s thanh toan ngin han/ Short-term payment
coefficient:
TSNH/Ng ngén han 1,53 1,65
Short-term assets /short term debt
+ Hé sb thanh toan nhanh/ Quick payment
cofficient:
TSNH - Hang t6n kho
No ngin han 152 1,64
Short-term assets - Inventories
Short term debt
Chi tiéu vé co cau von/ Capital structure ratio
+ Hé sb No/Tong tai san 26,77% 17,51%
Debt/Total asset ratio
+ Heé sb No/Vén chu so hiru 36,56% 21,22%
Debt/Owner’s equity ratio
Chi tiéu vé ndng luc hoat dong/ Operation capacity
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ratio
Vong quay hang ton kho/ Inventory turnover:

Gia von hang ban/ Cost of goods sold 74,96 71,96
Hang tn kho binh quan/ Average inventory

Doanh thu thudn/Téng tai san 0,04 0,09
Net revenue/Total assets

Chi tiéu vé kha nang sinh 16/ Target on

+

+

profitability

Hé s6 Loi nhudn sau thué/Doanh thu thuin -348,42% | -179,93%
Profit after tax/ Net revenue

Hé s6 Loi nhuén sau thué/Vén chu sé hitu -21,29% | -18,92%
Profit after tax/equity

Hé sb Loi nhuén sau thué/Tdng tai san -15,59% | -15,61%

Profit after tax/Total assets
H¢ s6 Loi nhugn tr hoat ddng kinh | -333.91% | -123,69%
doanh/Doanh thu thuéan

Profit from business activities/Net revenue

5. Co ciu cb dong, thay ddi von ddu tw cia chi sé hiru/ Shareholders structure,
change in the owner’s equity

a) C6 phan/ Shares:
- Téng sb ¢b phan dang luu hanh/ Total number of outstanding shares: 20.000.000
cb phan/shares
- 86 lugng cb phdn da luu ky/Number of shares deposited: 7.342.123 cb phin/
shares
- S6 ¢b phan chua lvu ky/Number of unregistered shares: 12.657.877 cb phén/
shares
b) Co cdu c¢b dong/ Shareholders structure:
Gid tri So lwgng cb
(triéu dong) | Ty lé dong
;:. Dailzsinuc Vfah.ie Rate Number of
(million % shareholder
dong)
'Co dong I6n (ndm gitr tir trén 5%
1 | vbn cd phin) va cb dong nho/ major,
minority shareholders
Co dong lém 182.481 | 91,24 05
Cb déng nho 17.519 8,76 197
Cd dong t6 chirc va co dong ca
2. | nhan/ institutional and Individual
shareholders
C6 dong t6 chire 168.481 | 84,24 04
C6 dbng c4 nhan 31.519 | 15,76 198
Cb dong trong nudc va co dong
3. | nudc ngoai/ domestic and foreign
shareholders
Cd dong trong nude 102.000 | 51,00 199
C6 dong nudc ngoai 98.000 | 49,00 03
4. | Cb dong nha nudc va cac cd dong
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khac/ State and other shareholders
C6 dong nha nude 0 0 0
C6 dong khac 0 0 0

¢) Tinh hinh thay dbi vén dAu tr ciia chi sé hinw/ Change in the owner's equity: Khong/None

d) Giao dich c6 phiéu quj/ Transaction of treasury stocks: Khong/None

e) Cac chiing khodn khac/Other securities: Khong/None
6. Bdo cdo tic dong lién quan dén méi trudng va xi hdi cia cong ty/ Environment-
Social-Governance (ESG) Report of the Company
6.1. Tdac dong Ién méi truong/ Impact on the environment:
Véi diic thd cua nganh du lich, Céng ty luén wu tién dau tu cic thiét bi, may méc cong nghé
m&i nhim nang cao hidu qua sir dung va giam thiéu 6 nhim véi méi truong. Tuén thu nghiém
ngit lich bao tri, bao dudng cic thiét bi ‘may moc theo quy dinh ctia nha san xuét, Xay dung hé
thong xir Iy nude thai dat ti€u chudn vé méi trudng; dinh ky quan tric moi trudmg, nude thai,
tiéng dn dé cac bién phap xir ly phu hop.

With the peculiarity of the tourism industry, the Company always prioritizes investment in new
equipment, machinery and technology to improve using efficiency and reduce pollution to the
environment. Strictly follow the maintenance schedule of equipment and machinery according
to the manufacturer's regulations. Building a wastewater treatment system that meets
environmental standards; periodically monitor the environment, wastewater and noise for
appropriate treatment measures.
6.2. Quan Iy ngudn nguyén vit liéw/Management of raw materials:
Nguyén liéu dau vao cho nganh du lich chu yéu la cac loai ndng san. Cong ty ludn chi trong
quén ly nguyén liéu dau vao véi dinh mirc nguyén liéu chit ch&. Cac phu phé pham thuong
dugc sir dung 1am nguyén lidu cho thitc &n gia sic. Phin con lai duge Cong ty ky hop dong
voi Cong ty vé sinh moi truomg dé xir 1y theo quy dinh.
Input materials for the tourism industry are mainly agricultural products. The company
always focuses on managing input materials with strict material norms. The by-products
are often used as raw materials for animal feed. The rest is contracted by the Company with
the Environmental Sanitation Company to handle according to regulations.

6.3. Tiéu thu nang luong/Energy consumption:
Ning luo‘ng tiéu thy tai cac khach san chu yéu dugc cung cap tur Cong ty dién luc va céc
nha cung cdp gaz trén dia ban. Py la ngudn ning lugng tryc tlep gén véi chi phi gia von, vi
vy Cong ty ludn cé ké hoach sir dung ning lucmg mdt cach tiét kiém, hiéu qua nhit. Hé
thong dén chleu sang, dén trang tri, hé théng diéu hoa nhi¢t ¢ duge vén hanh theo quy trinh
chiit chg, tiét kiém, dugc didu chinh qua hé thong cam bién thoi gian. Van phong lam viée
ludn tin dung 4nh séng tu nhién vao ban ngay dé giam ning luong tiéu thy.
The energy consumed at the hotels is mainly supplied from the Electricity Company and gas
suppliers in the area. This is the direct energy source associated with the cost of capital, so
the Company always has a plan to use energy in the most economical and efficient way. The
lighting system, decorative lights, and the air-conditioning system are operated according
to a strict and economical process and are adjusted through the time sensing system. The
office always takes advantage of natural light during the day to reduce energy consumption.
6.4. Tiéu thu nudc/ Water consumption:

Tai Cong ty, lugng nudce tiéu thu chu yéu danh cho cac hoat dong sinh hoat ctia khach luu
tri tai cdc khach san. Ngudn nuéce sir dung duge cung boi Cong ty nude tai dia phuong.
Ngoai ra cac don vi con tan dung ngudn nude trr nhién dé tudi cdy, vé sinh canh quan san
vuon.
The amount of water consumed at the company is mainly for the daily activities of guests
staying at the hotels. The water used is provided by the local Water Company. In addition,
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the units also make use of natural water sources to water plants and clean the garden
landscape.
6.5. Tudn thii phdp ludt vé bao vé méi truong/Compliance with the law on environmental
protection:
a) SO lan bi xir phat vi pham do khong tuén thi luit phép va cic quy dinh vé méi
truong/ Number of times the company is fined for failing to comply with laws and
regulations on environment: Khong/None.
b) Téng s6 tién do bj xir phat vi pham do khéng tudn tha ludt phap va cac quy dinh vé& moi
truomg/the total amount to be fined for failing to comply with laws and regulations on the
environment: khong/ None
6.6. Chinh sdch lién quan dén nguoi lao dong/Policies related to employees
a) SO luong lao dong, mirc lwong trung binh dbi véi ngudi lao dong/ Number of employees,
- average wages of workers.

- S6 luong lao dong tinh tdi thoi diém 31/12/2021 1a 115 ngudi

The number of employees as of December 31, 2021 is 115 people

- Miuc luong binh quin cia CBCNV Cong ty trong nam 2021 la 4.9 triéu dong/
ngudi/ thang. Mirc lwvong giam la vi phai cit giam chi phi do anh huéng cta dich Covid-19.

Average salary of the company’s employees in 2021 is 4,9 million

dongs/person/month. The reduced salary is the need to cut costs due to the impact of the
Covid-19 epidemic.

b) Chinh séch lao dong nhim dam bao sic khoe, an toan va phuc loi cia ngudi lao
dong/Labor policies to ensure health, safety and welfare of workers.

Cong ty ludn thye hién viéc dong BHXH va bao hiém y té ddy da cho 100% CBNV, khéng
co tinh trang ng dong tién bao hiém hang thang. Thu hién chinh sach an giira ca, chinh sach
bdi dudng cho ngudi lao dong lam viée trong danh muc cong viéc ning nhoc doc hai theo
quy dinh. Trién khai ché d6 nghi dudng hang nim cho ngudi lao dgng.

The company always pays full social insurance and health insurance for 100% of
employees, there is no outstanding monthly insurance payment. Implement the policy of
eating mid-shift, the policy of nutrition for empoyees working in the list of heavy and
hazardous jobs according to regulations. Implement annual vacation regime for employees.
6.7. Bdo cdo lién quan dén trach nhiém doi voi cong dong dia phwong/ Report on
responszbzlzty for local community: khong/None

6.8. Bdo cdo liéen quan dén hoat dong thi truong von xanh theo huwéng din ciia
UBCKNN/Report on green capital market activities under the guidance of the ssc:
khdong/none

I11. Bdo cdo va danh gia cia Ban Giam dbc/Reports and assessments of the BOD:
1. Pinh gia két qua hoat ddng sin xuit kinh doanh/Assessment of operating results
- Theo béo céo tai chinh nam 2021 da dugc kiém toén, cic chi tiéu kinh doanh khong dat ky

vong ban dau, cu thé: Chi tiéu doanh thu: thyc hién 8.961 triéu ddng, dat 58,51% ké hoach va
bing 47,91% so v6i nam 2020. Chi tiéu lgi nhudn sau thué nam 2021 thyc hién 16 31.221 trigu
ddng, giam 13 so véi ké hoach 21 triéu ddng (ké hoach ndm 2021 18 31.242 tri¢u ddng), giam
15 so véi nam 2020 14 2.432 triéu dong.
According to the audited financial statements for 2021, the business targets did not meet the
initial expectations, specifically: Revenue target: realized VND 8,961 million, achieved
58.51% of the plan and equal to 47.91 % compared to 2020. Target profit after tax in 2021
made a loss of 31,221 million dong, reducing the loss compared to the plan of 21 million dong
(the plan in 2021 lost 31,242 million dong), reducing the loss compared to 2020 is 2,432
million copper.
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- Nguyén nhén chi yéu tac dong den két qua kinh doanh 2021 1a do: nim 2021 14 nim khuing

hoang do dai dich Covid-19, nhiéu thang trong nim, cc co s&r kinh doanh phai dong cira. Thyce
hién gian c4ch xa hoi theo chi trurong ciia chinh phu va cac qudc gia nhim ngén chin sy lay
lan cua dich bénh.
The main reason affecting business results in 2021 is that: 2021 was a crisis year due to the
Covid-19 pandemic, many months of the year, business establishments had to close. Implement
social distancing according to the guidelines of the government and countries to prevent the
spread of the disease.

- Trude tinh hinh d6, Céng ty da linh hoat t6 chirc céc dich vy trong thoi gian ngén han dé phuc
vu khéch tai dia phuong va tao ra doanh thu, viéc lam cho ngudi lao dong tai cac don vi.

Faced with that situation, the Company has flexibly osrganized services in a short time to serve
local customers and generate revenue and jobs for employees at the units.

2. Tinh hinh tai chinh/Financial Situation
a) Tinh hinh tai san/Assets
Theo béo céo tai chinh nam 2021, tong tai san binh quén cubi ky giam 7,1% so véi dau ky (giam
15.347 triéu ddng), trong do tai san giam chu yéu 14 chi tiéu dAu tur tai chinh dai han tai céc cong

ty lién doanh lién két, cu thé 1a chi phi trich 1ap dy phong 15 cc cong ty lién doanh lién két cubi
ky tang 13.417 triéu ddng so véi dau ky.

According to the financial statements for 2021, the average total assets at the end of the period
decreased by 7.1% compared to the beginning of the period (decreased 15,347 million VND), of
which the decrease in assets was mainly the target of long-term financial investment in
companies. joint ventures and associates, specifically the expense of making provision for losses

of joint ventures and associates at the end of the period increased by 13,417 million VND

compared to the beginning of the period.

b) Tinh hinh n¢ phai tra/Debt Payable

- Tong ng phai tra cubi ky ting 42,0% so v6i dau ky (ting 15.847 triéu dong) Trong d6 ng ngin
han chiém ti 1& 45,87% (tuong duong 7.282 triéu dong) véi muc dich bd sung von phuc vu san
xut kinh doanh, ng dai han chiém ti 1& 54,13% (twong dwong 8.572 triéu dong) véi muc dich
vaydaihandédéumnangcéptéiséncédinh.

Total liabilities at the end of the period increased by 42.0% compared to the beginning of the

period (increased VND 15,847 million). In which short-term debt accounted for 45.87%

(equivalent to 7,282 million VND) for the purpose of supplementing capital for production and
business, long-term debt accounted for 54s.13% (equivalent to 8,572 million VND). long-term

borrowing purposes to invest in upgrading fixed assets.

- Tai thoi diém ngay 31/12/2021, hé sb chi tiéu thanh toan ngén han va thanh toan nhanh cuéi 1y

lan luot 1a 1,53 va 1,52 cho thiy cong ty van dam bao kha ning thanh toan duoc cac khoan ng
phai tra.

As of December 31, 2021, the short-term ratio and the final quick payment ratio are 1.53 and
1.52 respectively, showing that the company is still able to pay its debts.

3. Nhirng cai tién vé co cdu t6 chire, chinh sich, quin lj/Improvements in

orgamzatlonal structure, pohc1es, and management.

- B6 sung, hoan thién cac quy ché quan ly n6i b. Chu trong cong tic bao céo quan

tri, bio cdo dinh k¥, béo céo dot xudt tir cic don vi. Nang cao cong tac quan trj, dic biét quan
Iy chi phi théng qua viéc ti tru héa co céu t6 chitc, mé hinh quan 1y, cit giam chi phi khong cip
bach.
Supplement and complete internal governance regulations. Focusing on governance reports,
periodical reports, and ad hoc reports from the units. Improve governance, especially cost
management through optimization of organizational structure, management model, and non-
urgent cost reduction.
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- Kip thoi lap cac Béo cdo, To trinh xin y kién HDQT d6i véi cac van dé theo quy dinh cua
Piéu 1¢ va tb chirc thuc hién ddy du cac Nghi quyét cia HDQT Coéng ty.
Timely prepare reports and proposals for opinions of the Board of Management on issues
in accordance with the provisions of the Charter and fully implement the resolutions of
the Board of Management of the Company.

- Chi dong xay dyng phuong 4n sip xép bé tri nhan sw phu hop véi khi dich bénh xay ra.

Proactlvely develop a plan to arrange personnel appropriately when the epidemic occurs.

4. Ké hoach phat trién trong twong lallDevel()pment plans in future

- Ra soét cac diéu kién co so vét chit dé c6 ké hoach duy tu, bao dudng, du tu thay thé dé sin
sang phuc vu khéch. Tap trung dau tu vao hoat dong sales va quang bé thuong hiéu.

Review the conditions of facilities to have a plan for maintenance, replacement,
investment to be ready to serve guesrs Focus on mvestmg in sales and brand promotion.

- Lap ké hoach sip xép, bd sung ngudn nhan lyc du dé phuc vu khach.

Make a plan to arrange and add enough human resources to serve guests.

- Tiép tuc duy tri céc dich vu dé phuc vu khach noi dia, khach trén dia ban dé da dang
ngudn thu.

Continue to maintain services to serve domestic and local customers to diversify revenue
sources.

- Tiép tuc trién khai ¢6 hiéu qua céc giai phap tai chinh trong vén hanh dong tlen co céu cac
khoan vay dé dam bao ngudn von cho hoat dong san xudt kinh doanh va dau tu phat trién
trong ké hoach nim 2022. Déon doc cac don vi tich cuc thu hdi cong ng dé dam bao dong
tién hoat dong.

Continue to effectively implement financial solutions in operating cash flow, structuring
loans to ensure capital for production and business activities and investment development
in the 2022 plan. Actively collect debts to ensure operating cash flow.

5. Gidi trinh ciia Ban Gidm doc d6i véi y kién kiém todn (néu ¢0)- (Truong hop y kién kiém
toan khéng phai Ia y kién chdp nhén toan phén)/Explanation of the BOD for auditor’s opinions
(if any) - (In case the auditor’s opinions are not unqualified).

Khéng cé,/None

6. Biio cdo ddnh gid lién quan dén trach nhiém vé méi trwong va xa hi caa cong
ty/Assessment Report related to environmental and social responsibilities of the
Company

a. Danh gia lién quan dén céc chi tiéu moi truong (tiéu thu nudce, ning lugng, phét thai...)/

Assessment concerning the environmental indicators (water consumption, energy,

emissions, etc.).

Do tinh hinh dich bénh lugng khach giam st nghiém trong nén lugng tiéu thu nude, ning
lugng, phét thai ciing giam theo. Bén canh do, Cong ty ludn thyuc hién céc chinh sach tiét giam
t6i da lwong tiéu thu ning luong dé giam chi phi. Udc tinh luong tiéu thu nude, ning hugng,
phat thai chi bang 20% nhimg nim trude dich.

Due to the epidemic situation, the number of customers decreased significantly, so the
consumption of water, energy, and emissions also decreased. In addition, the Company always
implements policies to minimize energy consumption to reduce costs. Estimates of waler
consumption, energy and emissions are only 20% of the years before the epidemic.

b. Panh gia lién quan den van dé nguoi lao dong/Assessment concerning the labor issues
Cong ty dd hoan thanh tét cac muyc tiéu lién quan dén phat trién ngudn nhéan luc va chim lo doi
song cho nguoi lao dong thong qua céc chinh sach déng bao hiém; hd trg ngudi lao dong gip
khé khiin do dai dich; nd luc tdi da dé tao viée lam, thu nhép cho ngudi lao dong.

The company has successfully completed its goals related to human resource development and
taking care of employees' lives through insurance premium policies; support employees facing
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difficulties due to the pandemic; make maximum efforts to create jobs and incomes for
employees.

c. Danh gia lién quan dén trach nhiém ciia doanh nghiép dbi véi cong dong dia
sphuong/Assessment concerning the corporate responsibility for the local community

Do anh huong cua dich Covid-19, vi v@y trong nam 2021, Cong ty chua c6 nhiéu cac hoat
dong hd tro vét chét di voi cong dong.

Due to the impact of the Covid-19 epidemic, in 2021, the Company did not have many
material support activities for the community.

IV. Dinh gia cua Hgi d&ng Quin tri vé hoat djng cia Cong ty/ Assessments of the

Board of management on the company s operation.

1. Panh gi4 caa an dong quan tri vé cic mit hoat dong cia Cong ty, trong dé c6 danh

gid lién quan dén trich nhiém méi trudng va xi hji/ Assessments of the BOM on the

Company’s operation, including the assessment related to environmental and social

responsibilities.

- Tép trung chi dao Ban Tdng Gidm dbc va cic bd phén lién quan d4nh gia lai hoat dong kinh
doanh ctia cdc don vi trre thude do anh hudng ciia dich Covid 19, dé ra cac phuong én/kich ban
hoat ddng phit hop dé hoan thanh ké hoach kinh doanh niim 2021.

Focus on directing the Board of Directors and related departments to re-evaluate the business
activities of the affiliated units due to the impact of the Covid-19 epidemic, propose appropriate
operational plans/scenarios to complete business plan in 2021.

s- Nam 2021, do tinh hinh dich bénh Covid 19, céc phién hop HDQT duge t6 chirc theo hinh thirc

lay v kién cac thanh vién déi véi céc van dé can thao luin thong qua phiéu. Céc thanh vién Hoi
dong quén tri khong tham gia diéu hanh déu tham gia ddy du tai phién hop Dai hoi dong cb
dong thuong nién va céc phién hop HDQT. Bén canh d6 céc thanh vién HDQT tham gia gbp y
phan hdi cac vin dé phét sinh ma Chi tich HDQT dé nghi cho ¥ kién béng vin ban.
In 2021, due to the Covid-19 epidemic situation, meetings of the Board of Management
(“BOM?”) will be held in the form of collecting members' opinions on issues that need to be
discussed through votes. The members of the BOM who do not participate in the management
are fully participated at the Annual General Meeting of Shareholders and the BOM meetingss.
In addition, members of the BOM participated in giving feedback on arising issues that the
Chairman of the BOM suggested in writing.

- Hoi dong quén tri da td chirc hop dinh ky hang quy dé xem xét tinh hinh thuc hién ké hoach san

xuéit kinh doanh ctia Cong ty, kip thoi diéu chinh chinh sach va chién lugc kinh doanh cta Cong
ty cho phu hop véi tinh hinh thye té, phén tich do luong rii T0 va giai quyét kip thoi cac vén dé,
vuong mdc phat sinh. Ngoai cac cuge hop dinh ky, Hoi ddng quan tri xem xét va cho y kién
bang van ban véi cac phat sinh trong hoat dong san xuét kinh doanh ngoai ké hoach hogic vuot
thim quyén ctia Ban Tdng Giam déc.
The Board of Management held quarterly meetings to review the implementation of the
Company's production and business plans, promptly adjust the Compassny's business policies
and strategies to suit the actual situation. economic analysis, risk measurement and timely
resolution of arising problems and problems. In addition to the regular meetings, the BOM
reviewed and offered written opinions on arising in business activities that are out of plan or
beyond the authority of the Board of Directors.

- Thong qua co ché kiém tra, giam sat, Hoi dong quan tri danh gia Ban Téng Giam doc da thuc
hién cac quyén va nhiém vu duge giao theo ding quy dinh cta Phap ludt hién hanh, Piéu 1& cua
Cong ty, Nghi quyét cua Dai h01 ddng c¢b dong va Hoi dong quan tri, dong thoi thue hién cac
quyén va nhiém vu dugc giao cin trong, dam bao lgi ich hop phép tdi da ctia Cong ty va cb
dong.

Through the inspection and supervision mechanism, the Board of Management assessed that
the Board of Directors had performed its assigned rights and duties in accordance with the
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provisions of the current Law, the Company's Charter, the Resolution of the General Meeting of
Shareholders. and the Board of Management, and at the same time exercise their assigned
rights and duties carefully, ensuring the maximum legitimate interests of the Company and its
shareholders.

Do bi anh huong cua tinh hinh dich bénh, vi vy céc hoat dong lién quan den trach nhiém
xa hoi bi han ché so véi nhung nam trude. Ban Tong Gidm dbc Cong ty da co géng dé tham gia
cac hoat dong hé trg cho céc gia dinh chinh sach nhén cac ngay 1&, ngay tét .

Due to the impact of the pandemic situation, activities related to social responsibility are
limited compared to previous years. The Board of Directors of the Company has tried to
participate in activities to support policy families on holidays and New Year's Day.

2. Panh gid cia Hi ddng quin tri vé hoat djng ciia Ban Gidm dbc cdng ty/Assessment
of BOM on BOD s performance

Ban Tong Gidm dbc diéu hanh hoat dong kinh doanh hang ngay, quyet dinh t6 chirc trién
khai céc du 4n ddu tu, stra chira theo céc quyét dinh, nghi quyet, ké hoach kinh doanh va
phuong huéng hoat dong ma Hoi dong quan tri va Pai hoi dong cb dong giao cho. Pén dbc
thue hién céc quyén va nghia vu ¢6 dong, thanh vién gop von, thanh vién lién doanh thong qua
viée quan 1y Nguoi dai dién phén von déu tu cia HGT tai cac doanh nghiép khc.

The Board of General Directors manages daily business activities, decides to organize the
implementation of investment and repair projects according to the decisions, resolutions,
business plans and operational directions assigned by the General Meeting of Shareholders and
the Board of Managemen. Exercise of rights and obligations of shareholders, capital
contributors and joint venture members through the management of the Representative of
HGT's investment capital in other enterprises.

Péi v6i cac dy an: Ban Tong Giam dbc da co nhiéu nd luc dé trién khai cac d an theo
Nghi quyet cua Dai hoi dong cd dong va Nghi quyét ciia Hoi dong quan tri. DA hoan thanh t6t
wectnenkhaj dyr én ning cap nha hang tai co s¢ 11 Lé Loi theo ké hoach. Céc dy an khéc chi
yéu do vuéng mic céc thi tyc tai cic S& ban nganh dia phuong.

For projects: The Board of Directors has made great efforts to implement the projects
according to the Resolution of the General Meeting of Shareholders and the Resolution of the
Board of Management. Successfully completed the implementation of the restaurant upgrading
project at 11 Le Loi facility as planned. Other projects are mainly due to problems with
procedures at local departments.

Péi véi hoat dong kinh doanh: Mic dit hoat dong kinh doanh nam 2021 bj 16 do tinh hinh
dich bénh Covid-19. Tuy nhién, Ban Téng Gidm doc Cong ty da c6 nhiéu nd lye dé t chire cac
dich vy nhim ting nguon thu va viéc [am cho ngudi lao dong, chuén bj béo tri, bao dudng co s&
vat chat chong xubng cép, chuén bi sin sang cho viéc don khach tro lai khi dich bénh dugc
khdng ché. Thue hién céc bién phap linh hoat dé tiét kiém tbi da chi phi hoat dong ctia Cong ty .

For business activities: Although business activities in 2021 realized a loss due to the
Covid-19 pandemic situation. However, the Board of Directors of the Company has made great
efforts to organize services to increase income and employment for employees, prepare for
maintenance, and maintain facilities against deterioration in order ready to welcome guests
back when the pandemic is under control. Implement flexible measures to maximize the
Company's operating costs.

3. Cic ké hoach, dinh huéng cia Hji dong quén tri/Plans and orientations of the BOM.
Chi dao Ban Tong Gidm ddc Cong ty trién khai thye hién céc du én theo ké hoach va
Nghi quyet Pai hoi dong cb dong giao. Lén ké hoach chuyén nhugng mot phén hoic toan bj
phan vén gép cta HGT tai cac Cong ty Lién doanh khong chi phdi c6 hoat dong kinh doanh
khéng hiéu qua. Phin v6n duge thu hoi s& duge ti dau tu cho cac du 4n tiém ning trong tuong
lai.
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Directing the Board of Directors of the Company to implement projects according to the
plans and resolutions assigned by the General Meeting of Shareholders. Planning to transfer
part or all of HGT's contributed capital in non-dominant joint ventures with inefficient business
activities. The recovered capital will be reinvested in potential future projects.

Thue hién cac chi tiéu kinh doanh ndm 2022: HDQT nhén dinh hoat dong kinh doanh
nam 2022 t1ep tuc d6i mit véi nhimg khé khin do anh hudng dich benh Covid 19. Trén co so
dé xuat ctia Tong Giam ddc va cac phong Ban chirc niing, céc chi tiéu ké hoach kinh doanh cho
nidm 2022 duqc xay dung nhu sau: Dy kién loi nhudn sau thué cua Cbdng ty nim 2022 (16):
(19.311) triéu ddng.

Implementation of business targets in 2022: The Board of Management believes that
business activities in 2022 will continue to face difficulties due to the impact of the Covid-19
pandemic. Based on the proposal of the General Director and functional departments , the
business plan targets for 2022 are built as follows: Expected profit after tax of the Company in
2022 (loss): (19,311) million dong.

Duy tri cac phién hop HDQT Cong ty m01 quy mdt lan @& danh gia hiéu qua diéu hanh
hoat dong kinh doanh cua Ban Téng Giam ddc Cong ty cung nhu giam sét viéc trién khai cac
nghi quyét ctia Pai hdi ddng cb dong va nghi quyét cia Hoi dong Quan trj da ban hanh.

Maintain BOM meetings once a quarter to evaluate the business performance of the
Board of Directors as well as supervise the implementation of issued resolutions of the General
Meeting of Shareholders and Board of Management.

Tiép tuc ting cudng cong tac quan Iy tai cic cong ty lién doanh lién két, néng cao chét
luong dich vu tai cac don vi true thudc, tip trung hoan thién céc du 4n déu tu d& dang dé sém
dua vao khai thac kinh doanh, ting qui mé va té.ng ngudn thu cho Cong ty. Tim kiém céc co hoi
hop téc dau tur trong tuong lai dé nang vi thé va phét trién thuong hiéu ctia Cong ty. Ra soat,
kién todn co cau t0 chirc, bd méy cua céc co quan tham muu, gitip viée; ning cao nang lyc,
trach nhiém ctia can b quan ly cac cép; ting cuong cong tac dao tao, phat trién ngudn nhén lyc,
co cdu lai Iuc luong lao dong hop 1y, néng cao niing suét lao dong.

Continue to strengthen the management work at the joint venture companies, improve the
quality of services at the affiliated units, focus on completing the unfinished investment projects
to soon put them into operation, increase the size and increase the revenue for the Company.
Looking for investment cooperation opportunities in the future to enhance the position and
develop the brand of the Company. Reviewing and consolidating the organizational structure
and apparatus of advisory departments, improve the capacity and responsibility of managers at
all levels; strengthen training and human resource development, rationally restructure the
workforce and improve labor productivity.

V. Quin tri cong ty/Corporate governance

1. Hji ddng quan tri/Board of Management

a. Thanh vién va co ciu cia Hi dong Quan tri/Members and structure of Board of
management:

Hoi dong Quan tri (“HPQT”) nhiém ky 2021 — 2026 gém c6/The Board of management (
BOM) in the term of 2021-2026:

T 1§ 56 hiru CP c6 quyén
bi¢u quyet (%) . "
Stt Ho va tén Chirc danh | Percentages of ownership Ix °a°.'3 Sk
No. Full name Position in voting shares (%) Mer:llneel:s hi
Cinhan | Daidién P
Individual | Representative
Thanh vién doc lap,
1 | Yukio Takahashi Chu tich 0,00 45,5 khong tryc tiép
tham gia diéu hanh;
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Independent
members, not
directly involved in
executive

Thanh vién HDQT
kiém Téng Gidm

?ﬁ:ﬁn ypﬁhe““g Thanh vién 0,00 0,00 déc didu hanh

i BOM member and

General Director

Thanh vién HPQT,
Giam ddc Phat trién
Kinh doanh

3 | Yoshida Tetsuya Thanh vién 0,00 0,00 BOM member,
Business
Development
Manager

Thanh vién HDQT.
Phé Tong GP Céng ty
4 | Lé Ba Giang Thanh vién 0,00 0,00 BOM member,
Deputy General

Director

Thanh vién dgc lap,
khong truc tiép
tham gia diéu hanh

5 | Go Fujiyama Thanh vién 0,00 0,00 Independent
members, not
directly involved in
execulive

b) Cic tiéu ban thujc Hi ddng quén tri/the committees of the BOM: (Liét ké cac tiéu
ban thugc Hi dong quan tri va thanh vién trong timg ti€u ban/The list of the subcommittees
of the BOM and list of members of each subcommittee): Khong/None

- ¢. Hoat dfng cia Hi dong quan tri trong nim 2021/Activities of the BOM in 2021:

- Hoi dong quén tri da bam sat tinh hinh thyc tién hoat dong cua Cong ty, cén cir cic quy
dinh cia Diéu 1& va Nghi quyét cua Pai hoi dong cd dong dé ban hanh cac Nghi quyét chi

dao phu hop.

The Board of Management closely followed the actual operation situation of the Company,

based on the provisions of the Charter and the Resolution of the General Meeting of
Shareholders to issue the appropriate guiding resolutions.

- Do tinh hinh dich bénh, ndm 2021, Hoi dong quan tri nhom hop 10 lan, trong d6 c6 10

phién hop gian tlep théng qua viéc lay phleu biéu quyét b{mg vin ban. Hoi dong quan trj da
ban hanh 11 quyét dinh, nghi quyét, bao gém céc nghi quyét cia cac phién hop thuong ky
cua HDQT.

Due to the epidemic situation, in 2021, the Board of Management held 10 meetings,

including 10 indirect meetings through collecting written votes. The BOM has issued 11

decisions and resolutions, including resolutions of regular BOM meetings.

d) Hoat dong cua thanh vién Hoi vdf“mg quan tri doc lap/ Activities of the BOM independent
members. Hoat dong cua cac ticu ban trong Hi dong quan tri/Activities of the BOM
subcommittees: (danh gi4 hoat dong cta cac tiéu ban thude Hoi dong quan tri, néu cu thé sb
lugng céc cudc hop cua timg tiéu ban, ndi dung va két qua coa cac cudc
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hop/Assessing activities of the subcommittees of the BOM, specifying the number of
meetings of each subcommittee, their contents and results).

- D6i v6i hoat dong cua thanh vién Hoi ddng quan tri doc lap khong diéu hanh, chu yeu
tham gla day du cac phién hop HPQT va Dai hoi dong cb dong, tham gia gop ¥ phan hoi
céc van dé phat sinh ma Chu tich HDQT dé nghi cho ¥ kién biang vin ban ngoai cac ndi
dung tai phién hop thuong ky.

For the activities of independent non-executive members of the Board of Management,
mainly participate fully in the BOM meetings and the General Meeting of Shareholders,
participate in giving feedback on arising issues proposed by the Chairman of the BOM to
give writlen opinions in addition to the contents at the regular meeting.

2. Ban Kiém soat/Supervisory Board
a. Thanh vién va co cdu cia Ban kiém soit/Members and structure of the Supervisory
board:

Ty 1é s& hitu CP ¢6 quyén
- biéu quyét (%)
Stt Ho va tén Percentages of ownership in Ghi chia
danh : "
No. Full name Position voting shares (%) Note
Ca nhan Dai di¢n
Individual | Representative
i Trudng
1 | Lé birc Quang b 0,00 0,00
2 | Fumiyo Okuda Thiinh 1,75 0,00
vién
3 | e igec - | THAEh |- g0 0,00
Diéu Loan vién

b. Hoat djng ciia Ban kiém so4t trong nim 2021/Activities of the Supervisory board in
2021:

Ban kiém soat da tién hanh kiém tra, gidm sat viéc tuén thi cic quy dinh cia Luét Doanh
nghiép, diéu 1& hoat dong cia Cong ty, nghi quyét cia Pai hdi ddng ¢b dong nam 2020 trong
viéc quan 1y, diéu hanh hoat dong kinh doanh ctia Cong ty cu thé:

The Supervisory board has checked and supervised the observance of the provisions of Law on
Enterprise, the charter of the company, the resolutions of General meeting of shareholders in
2020 on the management and operation of business activities, in details:

- Trlen khai cong vigc theo nhi¢m vu chire ning dugce giao, luén bam sat theo nghj quyét dai
héi dong ¢ dong.

To implement the assigned tasks, always follow the resolution of General meeting of
shareholders.

- Kiém tra, giam sat cac bao cdo tai chinh hang quy, thAm dinh bdo cdo tai chinh nam cta
Cong ty nhim déanh gia tinh hop 1y cua céc sb liéu tai chinh.

To check and supervise the quarterly financial statement, appraise the annual financial
statement to assess the reasonableness of the financial figures.

- Xem xét danh gia hoat dong cuia HDQT va Ban Téng Giam dbc nam 2021 lién quan dén
viéc thyc hién ké hoach dau tu va hoat dong kinh doanh ndm 2021 dugc Dai héi c¢d dong
phé duyét.

To consider and assess the activities of the BOM & BOD in 2020 related to the
implementation of invesiment and business plan in 2020 assigned by GSM.

- Thim dinh bdo céo két qua hoat dong kinh doanh, bao céo tai ch{nh, phé.n tich danh gia
tinh hinh tai chinh, hiéu qua hoat dong, kha ning bao toan va phat trién von.
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To appraise reports on business results, financial statement, analyze and elevate the
Jfinancial status, performance, ability to preserve and develop capital.

- Xem xét tinh phi hop cia céc quyét dinh cia HDQT trong cong tic quan ly, Ban Tdng
Giam dbc trong cong tac diéu hanh.

To consider the appropriateness of the decisions of the Board of Management on
management and decisions of the Board of Directors on operation.

- Kiém soét trinh ty, thi tuc ban hanh c4c vin ban cua Céng ty so voi quy dinh cua phép
ludt va diéu 1 Cong ty.

To control the order and procedures for issuing the company’s documents in accordance
with the law and the company 's charter.

- Kiém tra giam sat viéc trién khai cac nghi quyét cia Pai hoi DPCD véi Hoi ddng Quan tri,
Ban Tdng Giam dbc.

To check and supervise the implementation of the resolutions of GSM, BOM and BOD.

3. Cic giao dich, thu lao va cac khoién lgi ich cia Hi ddng quén tri, Ban giam doc va
Ban kiém soat/ Uy ban kiém todn/Transactions, remunerations and benefits of the
BOM, BOD and BOS/ Audit Committee

a) Lwong, thwéng, thu lao, ciac khoan lgiich/Salary, rewards, remuneration and
benefits; (Luong, thuéng, thu lao, cac khoan lgi ich khac va chi phi cho tirng thanh vién
Hoi dong quan tri, thanh vién Ban kiém soat/ Uy ban kiém toan, Giam dbc hodc Tong Gidm
doc va cdc can bo quan ly. Gia tri cdc khoan thu lao, 1¢i ich va chi phi nay phai dwogc cong
bd chi tiét cho timg nguoi, ghi rd s tién cu thé. Cac khoan lgi ich phi vt chét hoic cac
khoan lgi ich chua thé/khong thé luong hoa bing tién cin dugc liét ké va giai trinh day
dW/ Salary, rewards, remuneration and other benefits and expenses for each member of the
- BOM, the BOS/ Audit Committee, Director and General Director and managers. Values of
such remuneration, benefits and expenses shall be disclosed in details for each person.
Nonmaterial benefits which have not been/cannot be quantified by cash shall be listed and
explained): Khong/None.

b) Giao dich c¢6 phiéu cia nguwdi ndi bd/Share transactions by internal
shareholders: (Thong tin vé céc giao dich c6 phiéu cta cac thanh vién Hoi ddng quan tri,
thanh vién Ban kiém soat/ Uy ban kiém todn, Gidm doc (Tong Gidm doc), Ké todn trudng,
cdc cdn bo quan Iy, Thu ky cong ty, cé dong lén va nhitng nguedi lién quan t6i cdc doi twong
noi trén/Information about share transactions of members of BOM, members of the BOS/
Audit Committee, Director (General Director), Chief Accountant, the company’s managers,
secretaries, major shareholders and their affiliated persons). Khong/None.

¢) Hop dong hoic giao dich v6i nguwdi ndi bt’j/ Contracts or transactions with internal
shareholders: Thong tin vé hop dbng, hodc giao dich da dugc ky két hodc da dugc thuc
hién trong ndm voi cong ty, cdc cong ty con, cac cong ty ma cong ty nam quyen kiém soat
cta thanh vién Hoi ddng quan tri, thanh vién Ban kiém soat/ Uy ban kiém toan, Giam déc
(Téng Giam ddc), cac can bo quan 1y va nhimg ngudi lién quan téi cdc dbi twong noi
trén/Information about the contracts, or transactions signed or executed in the year by the
members of the BOM, BOS/ Audit Committee, Director (General Director), managers and
affiliated persons with the Company, subsidiaries, and other companies in which the
Company holds the control right: Khong/None.

d) Panh gia viéc thwe hi¢n cic quy dinh vé quin tri cong ty/Assessing the
Implementation of regulations on corporate governance: (Néu rd nhitng ni dung chua
thue hién dugce theo quy dinh phap luét vé quan tri cdng ty. Nguyén nhén, giai phap va ké
hoach khic phuc/ké hoach tang cuong hiéu qua trong hoat dong quan tri cong ty/Specifying
the contents which have not been implemented in accordance with the laws on corporate
governance, specifying reasons and solutions to improve the efficiency of corporate
governance).
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Viéc thuc hién céc quy dinh vé quan tri cong ty: Can cir Quy ché ndi bd vé quan tr, didu 18
hoat dong ciia Cong ty C6 phin Du lich Huong Giang. HDQT, Ban Téng Gidm dc Cong ty
da thye hién céc thu tuc cling nhu trinh ty cdc ndi dung theo qui dinh, cu thé:
Implementation of regulations on corporate governance: Pursuant to the internal
regulations on corporate governance, current charter of Huong Giang tourist JSC. The
Board of management, Board of directors have implemented the procedures as well as the
order of contents as prescribed, in details:

- Trinh tu, tha tuc vé triéu tip va bidu quyét tai Dai hdi ddng cb dong;

The order and procedures for convening and voting at the general meeting of
shareholders,

- Trinh tu, thi tuc td chirc hop Hoi déng quan tri;

The order and procedures for holding meetmgs of the Board of management

- Trinh ty, th tuc lya chon, b nhiém, mién nhiém can bd quan ly cip cao;

The order and procedures for selecting, appointing and dtsmzssmg the senior
managers;

- Quy trinh, tha tuc phéi hop hoat dong gitra Hoi df“)ng quan tri, Ban kiém soat va Ban
Téng giam dbc;

The order and procedures for coordination of activities between the Board of
management, Board of directors and Board of supervisors;

- Quy dinh vé danh gla hoat dong, khen thudng va ky ludt d6i v6i thanh vién Héi

dong quan tri, thanh vién Ban kiém soat, thanh vién Ban Tdng giam ddc va cac can
bo quan ly;
Regulation on performance evaluation, commendation and disciplining of members
of the Board of management, members of the Board of directors and members of the
Board of supervisors,

- Céng bd thong tin ddi véi két qua hoat dong kinh doanh ctia Céng ty.

Disclosure of information on business result of the company.

VI. Bdo cdo tai chinh/ Financial statements

1. Y kién kiém toan/Auditor’s opinions:

Pon vi thyc hién kiém toan: Cong ty TNHH Hang kiém toan AASC
Auditing agency: AASC Auditing Firm Co., Ltd

Dia chi: $6 01 Lé Phung Hiéu, quan Hoang Kiém, thanh phé Ha Noi
Address: No. 01 Le Phung Hieu, Hoang Kiem district, Hanoi city

Y kién kiém todn: Chap nhan toan phan

Audit opinion: Fully accepted

2. Bio cdo tai chinh dwgc kiém todn/Audited financial statements (Bao cdo tai chinh da
phan anh trung thye va hop ly tinh hinh tai chinh ctia Cong ty tai thoi dlcm ngay 31 thang
12 nam 2021, két qua hoat déng kinh doanh va tinh hinh luu chuyen tién t& cho nam tai
chinh két thic cling ngay, phi hop véi Chuin muc ké todn, Ché do ké toan doanh nghiép
Viét Nam va tuéin thu céc quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay Béo céo
tai chinh/ Confirm that the Financial statements give a true and fair view of the financial
position at 31 December 2021, its operation results and cash flows in the year 2021 of
Company in accordance with the Vietnamese Accounting Standards, Vietnamese Corporate
Accounting System and the statutory requirements relevant to preparation and presentation
of Financial statements).

Cong ty C6 phan Du lich Huong Giang kinh trinh Uy Ban chimg khoan nha nuéec,
S¢ Giao dich Chimg khoan Ha Noi.
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Huong Giang Tourist Joint Stock Company respectfully submits to the State Securities
Commission and the Hanoi Stock Exchange.

Trén trong.
Respectfully Yours,

PHO TONG GIAM POC/
DAI DIEN PHAP LUAT THEO UY QUYEN
DEPUTY GENERAL DIRECTOR/ |
LEGAL REPRESENTATIVE UNDER A UTHO]/{'ITY
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