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BAo cAo ctrA THANHvltxogc l4r
HOAT DSNG C[]A HQI DONG QUAN TRI NAM 2021

Hoqt dQng chung cta HQi ddng quin t4 GIDQT)
HDQT thgc hiQn ttit c6c chric ning, nhiQm vu qtu HDQT theo quy dinh cua phap

luQt, Didu le PV GAS LPG, Quy ch6 ldm vi6c cta HDQT vd c6c quy tllnh li6n quan

kh6c d6 dinh hu6ng, chi d4o, quan lf hoat dQng cua PV GAS LPG:

Chi clao xdy dwg, ph6 duyQt, tri6n khai Chi6n lu<r. c phat tri6n,/Kti hoach tnrng h4n/Kti
hoach ndm cira PV GAS LPG vd c6c don vi, <linh hu6ng cric mu. c ti6u phit ri6n trong
dei han d6 PV GAS LPG chri dQng trong hoat dQng san xu'it kinh doanh.

X6c dinh cAc v6n dd, nQi dung trong hoat rlQng cua PV GAS LPG cAn dugc uu ti0n
thuc hion trong tung ndm, tung giai doan d6 PV GAS LPG chu dong, tan dung thoi
co, d6n diu xu hu6ng ctng nhu ldm co s0 d6 PV GAS LPG phdn b6 ngu6n luc thuc
hiQn phn hqp.

Chi d4o rd soet ho?rn thien cric Quy ch6, Quy dinh...g6p phin nAng cao hiQu qua quan

tri doanh nghiQp, t4o chir clQng va d6t phe trong ho4t tlQng SXKD cta PV GAS LPG
pht hqp v6i co ch6 thi truong.

Kitim tra gi6m sdt vi6c thuc hiQn cdc chi dao, Nghi quy6t, Quy5t dinh cua EFDCD,
HDQT.

T6 chric thuc hi€n ciic c6ng vi6c do EFDCD iy quydn cho [DQT.
Cic cuQc hgp crfra HQi ildng quin tri
C6c cu6c hop cta IIDQT tluqc triQu tap theo dring trinh tu, thir tuc tai LuAt Doanh
nghiQp, Didu lQ PV GAS LPG vd Quy ch6 hm viec cria HDQT. Th6ng b6o mni hop,

tdi li6u sri dpng trong cuQc hop duo. c grii kip thoi dain cric Thanh vi€n HDQT vd Ban
Ki6m so6t d6 nghiGn criru vd tham du hqp. C6c nQi dung trong chucrng trinh nghi su

du-o. c cdc Thdnh vi6n HDQT vd c6c thinh vi6n tham dg cuQc ho.p th6o lufn, ddnh gi6
diy dri, can trong, da chidu d6 HDQT clua ra quy6t dlnh, phuong huong, giii phrip
pht hqp nh6t cho PV GAS LPG vd c6c cii d6ng. Bi6n ban cu6c hop dugc lfp theo
di6n bii5n cu6c hop vi dam bio hinh thric theo quy dinh.

HDQT cfrng chri cl6ng t6 chric cu6c ho.p voi Ban Girim d5c vd ciic Don vi d6 thgc
hi6n chric ning giriLrn srit cua rDQT, c?p nhit tinh hinh vd giii quyiit c6c kh6 khdn,
vuong mic trong hoat cl6ng sin xu6t kinh doanh cua PV GAS LPG vd c6c Dcrn vi.

Cdc quySt tlinh cria HQi rliing quin tri
I'rong ndm 2021, IDQT di ban hdnh 80 Nghi quytit, Quylit dinh, vin ban theo thAm
quyen.
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- CAc Nghi quytiVQuytit ai*r cua HDQT duqc th6ng qua t4i cuQc hgp FDQT ho4c
beng hinh thtc 6y j ki6n c6c Thdu:h vi6n IDQT blng v6n ban khi kh6ng ntr6t tniet
phii triQu tQp hgp HDQTho{c khi cdn quytit dinh g6p; tu6n thri cdc quy dinh li6n
quan, Nghi quytivquy5t dinh cua DHDCE, mgc ti6u, dinh huong ph6t tri6n vd thuc
ti6n hoat ilong cua PV GAS LPG

- ViQc c6ng bti cric Nghi quy6Vquy6t dinh cua FIEQT <luo. c thUc hiQn theo Th6ng tu
96/2020TT-BTC,ngdy 1611112020 cria BQ Tdi chinh.

4. Quan hQ cdng tdc gifra HQi tl6ng quin tri vd Ban Gidm d6c

- HEQT vir Ban Gi6rn <I6c thgc hiQn c6c nhi€m vu theo phdn c6p, kh6ng chdng ch6o,
<Idng thoi lu6n ph6i hqp, h6 trq kip thdi trong vi6c tri6n khai ciic ho4t d6ng cua C6ng

!,1'ty vi giii quydt ciic vin dd ph6t sinh. Lu6n tuAn tht cric quy dinh cua phrip luit, bdo
v6 quydn vir loi ich hqp phAp cua c6 ddng. Ndm 2021 , trong bi5i cinh rlai dich Covid-
19 di6n bi6n phric ta.p, kh6 luong, ki5t qui sdn xult tmh doanh kh6ng dat duo.c chi
ti€u kti hoach nhr.mg <Id c6 nhtng ktlt qui lrrgt bQc so voi nim 2020.

- C6ng tilc gi6m sAt d6i v6i Ban Girirn d6c vir cdc Don vi cflng du.c IDQT duy tri
thudng xuy€n, chAJ ch6, tuen tht ciic quy <Iinh cria phap lu{t vd cua PV GAS LPG,
phi hqp v6i chuong trinh girfun s6t nim 2021 cria [DQT.

5. Hoat tlQng crta cic ThAnh vi6n HQi ddng quin tri
- HDQT phAn cdng nhiem vU cho timg Thdnh vi6n FDQT phy trrich linh vuc chuy6n

m6n vd girfun s6t ho4t tlQng cria c6c Don vi trong todn C6ng ty
- C6c Thanh viOn HDQT thUc hiQn t6t c6c quyiln vd nghia vu cria Thdnh vi6n FDQT

vd cilc quy tlinh li6n quan khric; hgrp t6c, c6 tinh than tr6ch nhiom, thuc hi6n dfng
chric tr6ch, hoin thinh cric nhi€m vu do HDQT phdn c6ng.

* Dinh gi6 t6ng th6

Trong ndm 2021, HDQT PV GAS LPG dA hoan thenh t6t c6c chric ndng, nhi6m vu,
quydn vd nghia v9 cua IDQT theo quy cllnh cua Lu4t Doanh nghi€p, Di6u lQ PV GAS
LPG, Quy ch6 Um vi6c cta FIDQT vd crlc quy dinh c6 li€n quan; ldm vigc v6i tinh
than tr6ch nhiQm cao, minh bach trong c6ng tdc quin tri. HDQT cflng tao <Iidu kiQn

d.i Thanh vi6n IDQT <IQc lflp thUc hiQn <tdy dri c6c quy6n vi nghia vU cua minh./.

THANH VIT,N HDQT DQC LAP
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