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CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN 2022
CONG TY CO PHAN CAP NUOC PA NANG

1. Thoi gian: Liic 7 gio 30 phiit ngay 16 thing 4 nim 2022 (Thir Bay)
2. Pia diém: Hpi trwomg Ting 11, Céng ty CP Diu tu Pa Nang - Mién Trung,

s6 484-486 dwong 2/9, P.Hoa Cwong Nam, Q.Hai Chau, TP. Da Ning

STT

Ngi dung

A. PHAN CHUAN B]

Poén tiép dai bidu, ¢ déng; Kiém tra thi tuc, phat tai liéu dai hoi

2. | On dinh té chite, Chao ciy; Gi6i thiéu thanh phan tham du
3. | Béo cdo két qua thdm tra tw cach cd dong tham dy Pai hoi
4. | Thong qua danh sach Doan Chu tich, Ban thu ky va Ban Kiém phiéu Dai hoi
B. NOI DUNG CHINH THU'C CUA PAT HQI
1. | Théng qua chwong trinh Pai hi
2. | Thong qua quy ché 1am viéc va thé 1 biéu quyét cia Dai hoi
3 Bio céo ctia Hoi dong quan tri vé quan tri va két qua hoat dong cua HDQT nam
" 12021, ké hoach hoat ddng ciia HPQT niam 2022
4 Béo cdo ciia Ban Didu hanh vé két qua san xuit kinh doanh nam 2021, ké hoach
" | san xuét kinh doanh nam 2022
5 Bao cdo ciia Ban kidm soéat v& két qua hoat dong nam 2021 va K& hoach cong téc
© | nam 2022
Théong qua cdc to trinh:
1. T& trinh théng qua bao cdo tai chinh ndm 2021 da dugc kiém toén
2. To trinh trich 18p quy va phén phéi lgi nhuan nam 2021, ké hoach phén phdi
6 lgi nhuan 2022
3. To trinh Béo céo quy luong, thu lao Hoi dong quén tri, Ban Kiém soat nam
2021 va K& hoach qu¥ lwong, thi lao ndm 2022
4. To trinh chon don vi tu vAn Kiém toan ddc lap Béo cdo tai chinh nam 2022
7. | Dai hoi thao lugn va biéu quyét théng qua cac ndi dung cia Dai hoi
Giai lao - Tiéc tra — Ban Kiém phiéu lam viéc
9. | Thong qua bién ban va Nghi quyét Dai hi.
10. | Bé mac Pai hoi.
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QUY CHE LAM VIEC
THE LE BIEU QUYET

Da Néng, ngay 16 thang 4 nim 2022




CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUOC PA NANG Poc 1ap - Ty do - Hanh phiic

Sb: 01/QC-HPQT Da Néing, ngay 16 thang 4 nim 2022

QUY CHE LAM VIEC VA THE LE BIEU QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2022
CHUONG I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi ap dung.

Quy ché 1am viéc Pai hdi dong cd dong thudng nién nam 2022 st dung cho
viéc to chirc Pai hdi dong c6 dong thuong ni€n nam 2022 cua Cong ty CO phan Cap
nudc Pa Nang.

Piéu 2. Quy ché nay quy dinh cu thé quyén va nghia vu ciia cac bén tham gia Dai hoi,
di€u kién, thé thirc tién hanh Pai hoi, the 1€ bi€éu quyeét.
Piéu 3. C dong va céc bén tham gia Pai hoi c6 trach nhiém thuc hién theo cdc quy
dinh tai Quy ché nay.
CHUONG II
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HQI

Diéu 4. C6 dong tham dy Pai hoi ddng cé dong.
1. Diéu kién tham dw Pai hji:
Céc cb dong s& hitu c¢d phan Cong ty C6 phin Cip nudc Pa Ning, nguoi duge ty
quyen tham du hop I€.
2 Quyén va nghia vu cua cdc cé dong du diéu kién khi tham dw Dai hoi:

a) Cb dong, nguoi dugce tiy quyén dén dy Pai hoi cdn mang theo cac gidy to sau:

- Gidy Chimg minh nhé4n dén hodc Ho chiéu;

- Gidy ay quyén (trudng hop duge Gy quyén tham dy Pai hoi).

b) DPang ky tham dy Dai hoi:

C6 doéng hoic ngudi duge Gy quyén xudt trinh cac gidy to trén cho Ban kiém tra
tw cach ¢b dong va nhén tai liéu Dai hoi, mot Thé biéu quyét va mot Phiéu biéu quyét
gom 07 ndi dung chinh bieéu quy¢ét tai Dai hoi;

3. Biéu quyét thong qua cdc vdn dé tai Pai hoi:

a. Nguyén tic chung

- Tét ca cac van dé trong chwong trinh va ndi dung hop ctua DPai hoi déu phai dugc
Dai hdi dong c6 dong thao ludn va biéu quyét cong khai.

- Dai hdi dong cO dong thdo ludn va biéu quyét theo tirng véan dé trong ndi dung
chuong trinh. Viéc bi€u quyét dugce ti€én hanh bang cach gio thé hodc bo phicu truc
tiep.

Trang 1



- Cb dong thuc hién viée biéu quyét dé Tdn thanh, Khong tan thanh hogc Khong y
kién mot vin @& dugc dwa ra bidu quyét tai Dai hoi bing cich gio cao Thé biéu
quyét hodc dién cac phwong an lwa chon trén Phiéu biéu quyét.

- Ty 1& biu quyét dé thong qua Nghi quyét déi v6i ting ndi dung tai Dai hoi ¢b
dong duge quy dinh tai Diéu 1& Cong ty.

b. Cac hinh thirc biéu quyét

* Thé biéu quyét (mau hong):

Thé nay dung dé thong qua céc ndi dung sau day:

Biéu quyét thong qua Doan Chu tich, Thu ky Dai hoi, Ban Kiém phiéu;

Biéu quyét thong qua Quy ché 1am viéc Thé 1¢ biéu quyét tai Pai hoi;

Biéu quyét thong qua Chuong trinh 1am viéc ctia Dai hoi;

+ + + +

Bién ban Nghij quyét Dai hi va mét sd van dé khac phat sinh ngay tai Dai hoi.
Cb dong biéu quyét bing cach gio cao Thé biéu quyét theo sy diéu khién cua
Cht toa Dai hoi dé 14y v kién biéu quyét. Truong hop dai biéu khong gio Thé biéu
quyét trong ca ba lan biéu quyét Tdn thanh hoic Khéng tdn thanh hoic Khong y kién
ctia mot van dé thi dwge xem nhu bidu quyét tan thanh vin dé d6. Truong hop dai
bidu gio cao Thé biéu quyét nhidu hon mot lan khi biéu quyét Tdn thanh hodc Khong
tdn thanh hoic Khong ¥ kién ciia mot van d& thi dugc xem nhu biéu quyét khong hop
1. Theo hinh thirc biéu quyét bang gio Thé biéu quyét, Thanh vién Ban kiém tra tu
cach dai biéu déanh ddu ma dai bidu va sb phiéu bidu quyét twong ting cia timg ¢
dong Tén thanh, Khéng tan thanh, Khong ¥ kién va Khong hop 16.

* Phiéu biéu quyét (mau tring):

Phiéu nay thé hién céc ndi dung chinh trong Dai héi, 14y y kién biéu quyét cia
c¢b dong va duoe ¢b dong bod phiéu tai thing phiéu sau khi két thuc céc ndi dung da
bidu quyét thong qua dé Ban kiém phiéu thu hdi, tién hanh kiém phiéu va lgp bién ban
cong b trude khi bé mac Dai héi.

Sau khi da dugc nghe bdo céo céc ndi dung cén biéu quyét (c6 trong tai liéu clia
cb dong). Cé dong biéu quyét bing hinh thic dién vio Phiéu biéu quyét, dbi voi ting
ndi dung, chon mot trong ba phuong an “Tan thanh”, “Khéng tan thanh”, “Khong co y
kién” dugc in sin trong Phiéu biéu quyét bang cach danh diu “B” hodc “M” vao 6
minh chon. Sau khi hoan thanh tit ca ndi dung cin biéu quyét ctia Dai hoi, ¢b déng giri
Phiéu biéu quyét v& thing phiéu kin da dugc niém phong tai Dai hoi theo hwéng dan
ctia Ban kiém phiéu.

Phiéu bidu quyét phai c6 ddy du chir ky va ghi & ho tén cia dai bidu. Phiéu biéu
quyét hop I¢ 1a phiéu theo mAu in sn do Ban tb chirc Dai hi phat ra, khong tay xo4,
cao stra, réch, nat,... khong viét thém ndi dung nao khac ngoai quy dinh cho phiéu nay
va phai c6 chit ky, dudi chir ky phai c6 ddy di ho tén duge viét tay cta dai biéu tham
du va giri vé cho Ban kiém phiéu trude thoi didm mé niém phong thing phiéu. Trén
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phi€u biéu quyét, noi dung biéu quyét 1a hop 18 khi dai biéu danh déu chon mot (01)

trong ba (03) 6 vudng biéu quyét.

Trong mdt phiéu biéu quyét, cdc ndi dung cin ldy y kién duoc biéu quyét doc
lap véi nhau. Sy khong hop 18 cia phan biéu quyét ndi dung nay s& khéng dnh hudng
dén tinh hop 18 ciia cac nodi dung khac.

c. Céch thirc kiém phiéu dugc tién hanh bang cach tong hop Thé biéu quyét, Phiéu

biéu quyét theo timg trudng hop “Tdn thanh”, “Khéng tdn thanh”, “Khéng cé ¥ kién”

hodic “Khéng hop 1¢” ctia ¢b dong theo tirng ndi dung dugc thao luin trong Pai hoi cd
dong.

4. Cédc ndi dung khdc:

a) C6 dong dwoc Gy quyén bing vin ban cho ngudi nhan ty quyén thay mit minh
tham du va biéu quyét tai Dai hoi dong cb dong. Ngudi duoc ty quyén tham du Dai
hdi khéng dwgc ty quyén cho ngudi khac tham du Dai hoi.

b) C6 déng, ngudi dai dién theo ty quyén ciia ¢ dong tham dy Pai hoi khi mudn phat
biéu y kién théo luan phai duge sy ddng y ctia Chu toa Pai hdi, phét biéu ngin gon
va tép trung vao ding nhiing ndi dung trong tdm can trao ddi, phit hop véi ndi dung
chuong trinh ctia Pai hoi da duge thong qua. Nhimng van dé da dugce nguoi trude
phét biéu thi khong phat biéu lai dé tranh tring lip. C6 dong tham dy Pai hoi ciing
c6 thé ghi céc ndi dung vao phiéu cau hoi, chuyén cho Ban thu ky.

¢) Tham gia biéu quyét cac vin dé thudc thim quyén ctia Pai hoi ddng cb dong theo
dung quy dinh tai Luat Doanh nghiép, Piéu 1é Cong ty.

d) Céc b dong, dai dién cd dong khi t6i du hop Dai hoi ddng cb déng sau khi nghe
bao cdo vé cac ndi dung cin théng qua s& cing thdo luin va théng qua b%lng biéu
quyét.

e) Trong thoi gian tién hanh Pai hoi, cdc cb dong, ngudi duge Gy quyén phai tuan theo
sw hwéng dan ctia Poan chu tich, ing x viin minh, lich sw, khong gdy mét trat tu.

f) Co doéng hodc ngudi duge Uy quyén du hop dén sau khi Pai hoi da khai mac, sau
khi hoan tét thii tuc dang ky, dugc tham dur va tham gia biéu quyét vé cdc noi dung
cin biéu quyét con lai theo chwong trinh Dai hoi da dugc thong qua. Trong trudng
hop nay, hi¢u luc cia nhitng biéu quyét d tién hanh khong bi anh hudng.

Piéu 5. Poan chii tich.

1. Poan Chu tich Pai hoi:

Hoi dong quén tri triéu tip hop Pai hoi ddng cb dong thudng nién nim 2022,
nén Chu toa Pai hoi dong ¢b dong 1a Chu tich Hoi ddng quan tri Cong ty theo Didu
140 cua Ludt Doanh nghiép 59/2020/QH14.

Poan Chi tich gém 03 ngudi do HDQT dé cir va dwoc Dai Hoi dong b dong
biéu quyét thong qua.

2. Quyeén va nghia vu cua Doan chu tich:
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a) Diéu hanh cac hoat dong ctia Dai héi theo chuong trinh da dwgc thong qua tai Dai
hoi déng cb dong. Tién hanh cac cong viée cin thiét dé Pai hoi dong ¢b dong dién
ra cd trat tu; ding quy dinh.

b) Hudng din céc dai biéu va Dai hoi thao ludn.

c) Trinh du thao v& nhitng ndi dung cén thiét dé Dai hoi biéu quyét.

d) Tra 1oi nhitng van dé do Pai hi yéu cdu hogc chi dinh ngudi tra 10i.

Diéu 6. Ban Tham tra tw cich c6 dong du Pai hji.

Ban Thim tra tu cich cb dong dy Pai hoi ddng cb dong do Ban td chirc Pai hoi
dé ctr va thanh 1ap. Ban Tham tra tw cach cb dong dy Pai hoi c6 trach nhi¢m: kiém tra
tw cach ctia ¢ dong hodic ngudi duge iy quyén dén hop, xdc dinh tinh hop 1¢ theo quy
dinh cta phéap luat va dbi chiéu v6i danh sach cd dong co quyén du hop di chdt dén
ngay 14/3/2022; phat tai liéu dai hoi, thé bicu quyét va phiéu bicu quyct, Bao cao
trude Dai hoi va chiu trach nhiém vé két qua thAm tra tu cé4ch cb dong du Pai hoi
trede khi Pai hoi chinh thire dugc tién hanh.

Piéu 7. Ban thw ky Pai hoi.

Ban thu ky gf")m 02 ngudi, do HDQT dé cir va dugc Pai hoi dong cd dong bicu
quyét thong qua.
Ban thu ky ¢6 nhiém vu sau:

a) Ghi chép dﬁy du, trung thuc cac ndi dung Dai hoi.

b) HO trg Poan chu tich cong bb du thao cac van kién, két luén, Nghi quyét cua Pai
hoi, thong bao ciia Doan chi tich giri dén cac co dong khi duge yéu cau.

c) Tiép nhan phiéu ding ky phat biéu ctia céc c6 dong.

d) Nhan két qua kidm phiéu tir Ban kiém phiéu giri dé ghi chép, lwu vao Bién ban va
Nghi quyét, thong bao két qua kiém phiéu trwée khi bé mac Pai hoi.

Piéu 8. Ban kiém phiéu.

1. Ban Kiém phiéu:

Ban kiém phiéu duoc Dai hoi df‘mg ch dong thong qua tai Pai hoi gf‘)ln 06 nguoi.

2. Ban Kiém phiéu cé nhiém vy.

a) Giam sat viée bidu quyét cia cac c¢6 dong hodc nguoi dai dién tham dy

b) Chuén bi thiung phiéu, tién hanh thu phiéu, kiém phiéu.

¢) Tdng hop sb cb phan biéu quyét theo tirng nodi dung va théng béo két qua cho Chu
toa va Ban Thu ky dé luu vio bién ban va cong bd trudce khi bé mac Dai hoi.

CHUONG III
TIEN HANH PAI HOI
Diéu 9. Piéu kién tién hanh Pai hoi.

Cudc hop DPai hoi déng cb dong duge tién hanh khi c¢6 s6 cb dong du hop dai
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dién trén 50% téng s6 cb phén c6 quyén biéu quyét theo danh sach cb dong chot dén
ngay 14/3/2022.
Pidu 10. Noi dung thio lujn.

Bio c4o ciia Hoi dong quan tri va cta Ban Piéu hanh vé quan fri; tinh hinh SXKD
ciia Cong ty ndm 2021 va phuong huéng nam 2022;
Bio c4o ciia Ban kiém so4t nam 2021 va ké hoach kiém soat ndm 2022;

Céc ndi dung khéc theo didu khién ctia Poan Chu tich.

Piéu 11. Thong qua Nghi quyét ciia Dai hoi dong cb dong.

Nghi quyét ciia Dai hoi ddng cb dong vé cac vén dé trong chuong trinh Dai hoi

dugc théng qua khi duwge s6 cb dbng dai dién tir 65% tdng s6 phidu biéu quyét trd 1én
clia tht ca céc cb dbng c6 quyén bi éu quyét dy hop tan thanh.

Pidu 12. Bién ban va Nghi quyét cudc hop Dai hji ddng cb dong.

L,

Bién ban Dai hoi dong cb dong phai 1ap xong va thong qua trude khi bé mac cudc
hop.
Bién ban Pai hoi ddng c¢b dong phai duge thu ky Pai hdi giao va luu trit tai Cong
ty Co phan Cap nudc Da Nang.
Céc ndi dung da dugce Dai hoi déng co déng thong qua s& dugc thé hién tom tit
trén Nghi quyét Dai hoi dong cb dong theo ding quy dinh cia Piéu 1¢ Cong ty.
CHUONG IV
PIEU KHOAN THI HANH

Diéu 13. Té chirc thwe hién.

1.

Quy ché nay gom c6 4 Chwong 13 Pidu do Ban tb chirc Dai hoi dong cd dong
thudng nién ndm 2022 cta Cong ty Cb phin Cép nude Da Ning soan thdo va thong
qua 14y y kién biéu q_uyét clia cac cb dong. Néu duge Dai hoi dong cd dong thong
qua, Quy ché nay s& c6 hiéu lyc thi hanh.

Céc cb ddng, ngudi dai dién theo iy quyén cta cd dong, thanh vién Ban T6 chire
Dai hoi ddng cb dong thudong nién nim 2022 ciia Cong ty CO phén Cép nude Da
Néng chiu trach nhiém thi hanh./.

7 CONGTY \#
COPHAN \C
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CONG TY CO PHAN CAP NUOC DA NANG "

PHAN II
CAC BAO CAO THONG QUA TAI PAI HOI

DPa Néng, ngay 16 thang 4 ném 2022




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Péc lap - Tw do - Hanh phic
S$6: 02/BC-HPQT Da Néng, ngay 16 thang 4 nim 2022

BAO CAO HOAT PONG CUA HQOI PONG QUAN TRI
CONG TY CO PHAN CAP NUOC PA NANG

Kinh giri: Pai hoi ddng C6 dong Cong ty Co phan Cip nuéc Pa Ning

Thuc hién Diéu 18 td chirc va hoat dong Cong ty C phan Cip nudc Da Ning
(Diéu 1é Cong ty), Nghi quyét ctia Dai hoi ddng cb dong thuong nién nam 2021, Nghi
quyét cuia Dai hoi dbng cd dong bat thuong nam 2021, Hoi ddng quan trj (HDQT)
Cong ty C6 phin Cép nudc Da Ning bao cdo Dai hdi déng cd dong (DHDCD) vé hoat
dong cia HDQT nam 2021 nhu sau:

I. Danh gia hoat dong ctia Cong ty nam 2021:
1. Nhan su:

- Hi ddng quan tri: Thanh vién HPQT DPai hoi déng ¢d dong lan ddu nam
2016 da biu ra Hoi déng quan tri Cong ty C6 phin Cép nudc Da Nang gdm 05 thanh
vién dam nhiém vi tri tai Coéng ty nhu sau: Ong Nguyén Trudong Anh - Chu tich
HPQT; Ong Biang Thanh Binh - Phé Cha tich HPQT; cac Ong H6 Huong, Lé Puc
Quy, Thai Van Thanh la thanh vién.

DPén ngay 01/02/2020, da mién nhiém Ong Nguyén Trudong Anh — Chu tich
HDQT nghi huu theo ché do. Va ngay 25/02/2020, Hoi déng quén tri da dé cir bau tam
thoi Ong Lé Duc Quy, thanh vién HPQT la Cha tich HDQT cta Cong ty.

Ngay 24/04/2021, Dai hdi déng ¢ dong thudng nién nam 2021 da mién nhiém
Ong Thai Van Thanh thoi khong tham gia HDQT va bau bd sung Ong Nguyén Trudng
Anh 14 thanh vién HPQT nhiém ky 2016 —2021.

Ngay 29/10/2021, Pai hdi déng ¢ dong bit thudng nam 2021 da tién hanh
mién nhiém thanh vién HPQT do hét nhiém ky 2016-2021 va tién hanh bau ctr thanh
vién HDQT nhiém ky 2021-2026 gbém c6 05 thanh vién dam nhiém vi tri tai Cong ty
nhu sau: Ong H® Huwong-Chu tich HDQT, Ong Ding Thanh Binh-Phé Chu tich
HDQT; cac Ong HO6 Minh Nam, Lé DPirc Quy, Nguyén Trudng Anh la thanh vién.

- Ban Kiém soat: Ban kiém soat nhiém ky 2016-2021 gém c6 3 thanh vién nhu
sau: Ba Nguyén Thi Thu Ha -Trudng ban kiém soat, Ba Pham Thi Qué Chi - Kiém
so4t vién chuyén trach, Ba Vo Thi Hoa - Kiém soét vién khong chuyén trach.

Ngay 29/10/2021, Pai hoi déng cb doéng bit thudng nam 2021 da tién hanh
mién nhiém thanh vién Ban Kiém so4t do hét nhiém ky 2016-2021 va tién hanh bau cir
thanh vién Ban kiém soat nhiém ky 2021-2026 gém ¢6 03 thanh vién ddm nhi€m vi tri
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tai Cong ty nhu sau: Ba Nguyén Thi Thu Ha-Trudng ban kiém soat, Ba Pham Thi Qué
Chi- Kiém soat vién chuyén trach, Ong Thai Québc Khanh-Kiém soét vién khong
chuyén trach.

- Ban diéu hanh: Ban diéu hanh gom ¢é 4 thanh vién nhw sau: Ong H)
Minh Nam- Téng giam dée, Ong Lé Btc Quy —Pho Tdng gidm déc, Ong Tran Phudce
Thuong — Ph6 Téng giam ddc, Ong Phan Thinh - Ké toén truong.
2. Két qud san xudt kinh doanh ndm 2021:

Cong ty hoan thanh céc chi tiéu vé doanh thu, loi nhuin trude thué cta ké
hoach san xuét tai chinh nam 2021, cu thé nhw sau:

S Niam 2021
s on vi 5 M
TT Cac chi tiéu ¢inh K& hoach Tl}}lc Ty ]q: Yo SO
hién voi KH
1 Nudc san xuét Tridu m’ 100,302 100,602 100,30
2 Nudc ghi thu Triéu m? 84,413 84,436 100,03
3 Doanh thu nganh nu6c Ty dong 471,269 461,280 97,88
Doanh thu xiy ldp )
4 byl Do) Ty ddng 2,400 3,359 140,0
5  Lginhuan trude thué Ty dong 120,000 136,798 114,0
6 ;almoa” HOp Ngal 1y ddng 130,000 172,507 132.7
o Hanshgp bish gui Toe 16,6 15,831 95,4
/nguodi/thang dong

3. V& hoat dong ciia HPQT
a. V& cong tic quan ly diéu hanh ciia HDQT:

- HDQT thuc hién cic quyé“:n va nhiém vy dugc giao theo ding quy dinh cta
Luat doanh nghiép, cac van ban phap ly c6 lién quan, Diéu 1¢ Cong ty da dugc sira doi
bd sung va di dugc thdng qua trong DPHDPCD thudng nién 2019 ngay 17/4/2019 va
Nghi quyét ciia PHDCD thudng nién 2021, Didu 1& Cong ty tiép tuc dugc stra ddi, bd
sung va da duge thong qua tai DPHDCD bat thuong nim 2021 ngdy 29/10/2021 va
Nghi quyét cia PHDCPD bit thuong nam 2021,

- Ngoai ra, HDQT tuan thu quy dinh cta phap luat hién hanh gbm: Luét Doanh
nghiép sd 59/2021/QH14, Luat Chang khoan sb 54/2019/QH14 cua Qudc hdi; Nghi
dinh sé 155/2021/ND-CP ciia Chinh phi quy dinh chi tiét thi hanh mot s6 diéu cua
Luét Chung khoan.

- HDQT 4p dung cic Quy ché ndi bo vé quan trj Cong ty; Quy ché hoat dong cua
HDQT; Quy ché hoat dfng cua Ban Kiém so4t ban hanh kém Thong tu sd
116/2021/TT-BTC ctia B Tai chinh huéng din mot s6 diéu vé quan trj cong ty ép
dung dbi voi Cong ty dai chung, ¢6 ndi dung dam bao quyén loi tdt hon cho tit ca cd
dong cua Cong ty Cb phan Céap nudc Pa Ning va cac quy dinh dugc xdy dung trén co
s& thuc té va qudn tri tién tién.
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- HPQT chi dao Ban diéu hanh thuc hién cac cong viéc theo chic nang - nhi¢m
vu ding quy dinh va cédc Nghi quyét ctia Hoi dbng quan tri; Gidm séat chit ché cac hoat
dong ctia Ban diéu hanh; Chi dao sat sao va gidi quyét kip thoi cac dé xuét clia Ban
diéu hanh nhim mang lai thuén tién nhét cho khach hang va hiéu qua kinh té nhét cho
Cong ty; Gidm sat chat ché& cong tac quén ly, diéu hanh ciing nhu viéc thye hién Nghi
quyét ctia PHDCD.

-HPQT di thuc hién tot hoat dong giam sat cong tac didu hanh cua Tong gidm
dbc Cong ty. Nham dam bao lgi ich cia Nha nudc, cb déng va ngudi lao dong, Hoi
dong quan tri thuong xuyén theo ddi cong tac diéu hanh hoat dong san xudt kinh
doanh ctia Téng Giam déc Céng ty, phdi hop véi Ban Kiém soat Cong ty giam sat cic
van dé:

- Thyc hién Nghi quyét Dai hoi dong cd dong va céc chi tiéu ké hoach san xuét
kinh doanh nam 2021 d¢ ra.

- Thuc hién cac Nghi quyét va Quyét dinh cia Hoi déng Quan tri da ban hanh veé
san xuét kinh doanh va hoat dong cua doanh nghiép.

- Hang thang, Tong Gidm dbc Cong ty bdo cdo céc chi tiéu chinh cho Hoi dong
quan tri; dong thoi qua cdc cude hop cia Hoi dong quén tri, Tong Giam doc Cong ty
bao c4o tinh hinh san xuét kinh doanh dén thoi diém hién tai cting nhu phuong hwéng
trong thoi gian téi dé Hoi dong quan tri xem xét, danh gia viéc thyc hién ké hoach san
xuét kinh doanh, céc chi tiéu kinh té tai chinh...

- Cong tac quéan ly tai chinh trong nam qua luén duge HPQT chu trong ding
muc. Cong tac kiém toan, kiém soat chi tiéu tai chinh trong hoat dong kinh doanh,
trong x4y dung co ban thuong xuyén dugc tang cudng, cong khai minh bach tai chinh
dam bao theo quy dinh cua phdp luat...

- Cong ty da thuc hién ddy du cong téc cong b6 thong tin va quan hé cb dong
theo quy dinh cta phép luat dbi voi Cong ty dai chiing quy mo 16n.

e Cic két qua cy thé nhu sau;

- HPQT da chi dao Ban diéu hanh tiép tuc phat huy hiéu qua hoat dong cua céc
ban da duoc thanh 1ap va hoat dong tich cye, hd trg tdt cho cong ty gbm: cac XNCN,
XNSXN, cac Trung tdm va cdc Ban ciia Cong ty da c6 hoat dong hiéu qua, dam nhén
tbt cong tac chuyén mon, hé tro tich cuc cho hoat dong cia HDQT dat dugc nhiéu
muc tiéu quan trong nhu: Trong nam 2021, ty 1€ phat trién khach hang tiép tuc phat
trién, nhu cau st dung nudc tang tai cac khu dan cu, khu dd thi mdi hinh thanh. Trong
dé ndi troi tai cac Quén Cam Lé, Quan Lién Chiéu, sb liéu cho thiy tong s dong hd
lip dit mdi trén toan thanh phd 12 6192 dong hd, nang tdng s6 ddng hd khach hang str
dung nudc cong ty dang phuc vu 308.479 dong hd, véi tong cong suét cung cép nudc
binh quén 1a 280.000-310.000m3/ngay dém, phyc vu cho hon 1 tri¢u dan thanh phd Pa
Ning.

- Thang 07/2021, dé dap tng céc yéu cdu cong viéc chuyén mon, HPQT da cho
thanh lap Trung tdm LabDawaco va Trung tdm quén ly vin hanh HTCN Dawaco;
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Thang 12/2021, thanh 1dp Trung tdm Cong ngh¢ thong tin dé phu trach cong téc
chuyén mén dam bao cdng tic quan 1y hoat dong Cong ty trén nén tang s6 hudng dén
muc tiéu Chuyén doi s6 toan dién, thanh 1ap Ban Vét tu & dam bao chuan héa quy
trinh theo ddi va cung cAp vét tu, hoa chat kip thoi phuc vu nhu cAu san xuét nude clia
Cong ty.

- Nam 2021, Cong ty da diu tu hon 33 ty ddng dé phat trién va cai tao mang [udi
duong dng phan phdi, 1&p dat va sira chia, thay thé ddng hd dién tir dé kiém soat that
thoat nudc; mua sim mai, duy tu, bao dudng, sira chita céc thiét bi. may moc va cai
tao, nang cp cac cong trinh x{ 1y tai cic nha may, tram cap nuéc dam bao hoat dong
cép nude lién tyc, an toan.

IL. Panh gia cia Hoi ddng quan tri vé hoat dong ciia Ban diéu hanh

- Thuc hién nghi quyét cia DPHDCD thudng nién 2021 (ngay 24/4/2021) va
PHPCD bit thudong 2021 (ngay 29/10/2021) ciia Cong ty C6 phén cdp nude Da Ning,
HDQT ludn theo sat va chi dao Ban diéu hanh thuc hién ding ké hoach da duoc dai
hoi thong qua.

- Nhin chung, trong nam 2021, Ban diéu hanh da ludén bam sat nhiém vu ké
hoach, trién khai cdc giai phdp san xuét kinh doanh phu hgp vdi tinh hinh thye té va
Nghi quyét cta Pai hoi dong c6 dong, Hoi ddng quan tri Cong ty.

- Ban didu hanh di chti dong tham muu va d& xut kip thoi cac van dé quan trong
dé HPQT Cong ty quyét dinh.

- Céc thanh vién Ban didu hanh da c6 sy phdi hop tot trong viée giai quyét cac
cOng viéc cua Cong ty.

- Trong ndm 2021, Ban diéu hanh da c6 sy phoi hop thue hién cac dy an trong
diém ctia Cong ty gbp phin hoan thanh muc tiéu vé chong that thu nhu thudong xuyén
ra soat lai dinh mutrc va 4p gia theo ding muc dich str dung dam bao su cong bang giira
cac hd sir dung nudc va ting doanh thu trong ndm qua; thuc hién giam sat, theo doi
cdng tac giai toa dén bu, gidi phong mat bing cac cong trinh trong diém sit sao gop
phén ddy nhanh tién d¢ thi cong cc tuyén éng truyén tai nhu Tuyén éng Thang Long,
Tuyén éng nbi tir NMN Hoa Lién

- Bén canh nhiing két qua dat dugc, trong nim qua hoat dong san xuét kinh
doanh cua Céng ty van con mot s6 han ché nhu sau: Tir dhu nam 2021 dén nay, do anh
hudng cha dich bénh COVID nén nhu cdu st dung nudc sach cta thanh phé tang
trudng thap (Nganh du lich dich vu; gido duc; san xudt cua cdc nha may, xi nghiép
khong hoat dong). Thém vao do, ngudn nguyén liéu hoa chit xir 1y nuée, vat tu thiét b
dé ddu tu phét tridn hé théng cip nudc theo ké hoach nam bj anh hudng do thiéu
ngudn cung Gng. Ngay tir dau nam 2021, viéc xAm nhip min dén sém va mirc do
nhiém man cao hon nhiéu so véi cac nim trude cung véi hoat dong cia cac ho thuy
dién diu ngudn da giy anh huéng 1én dén ngudn cdp nudc cho thanh phd (ca vé luu
luong va chat lugng).

ITL. Pinh hwéng ké hoach nim 2022
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- Thoi tiét nam 2022 dy bao dién bién thuén lgi hon so véi trung binh nhiéu nim,
tong lwgng mua duge du bao phd bién cao hon tir 10-20% so v6i trung binh nhiéu
ndm. Thang 5-6/2022, TLM phd bién x4p xi so v6i TBNN cing thoi ky (Theo TT du
bdo khi tugng thiuy van quéc gia). Tuy nhién, ciing véi viéc céc cong trinh thuy loi,
thay dién dau ngudn tich nwde s& anh hudng lon dén viéc khai thac nude ngudn cua
Cong ty.

- Phét huy nhiing két qua da dat dugc ciia nam 2021, tiép tuc thuc hién céc giai
phép trong didu hanh hoat dong san xudt - kinh doanh, phin diu hoan thanh vuot mirc
céc chi tiéu ké hoach nim 2022 ma Hoi dong quén tri giao khi dwgc PHPCD thuong
nién nam 2022 thong qua.

- Pé thye hién tdt nhiém vy phat trién kinh té - x4 héi ciia thanh phd, bao dam
cép nudc an toan, dam bao an ninh ngudn nudc, cac giai phap can tip trung chi dao
thue hién la:

1. V& ting cong sufit ngudn nuée c¢ép cho thanh phé:

- Trong thang 7/2021 da co ban dua vao hoat dong chinh thte du an Nang cong
suét NMN Ciu D6 phéan ky 2 thém 60.000 m3/ngay néng tong cong suit thiét ké cac
nha may nudc 1én 350.000 m3/ngay va tiép tuc ddu tu cac dv dn da va dang thuc hién
dé ting cuong truyén tai dén cac khu vuc c6 dia hinh cao, viing sau, vung xa ( Cac
cong trinh tuyén éng cho Xa Hoa Béc va Hoa Pht)

- Pam bdo cong tac san xudt tai cac nha may/tram cip nudc ludn duge van hanh
On dinh va thit su an toan, hiéu qua.

- Cung cp du ngudn nuée thd khdng bi mdn cho céc nha méay/tram cip nudc va
duy trl 6n dinh chit lrong nudce cAp vao mang luéi phan phdi ludn dat yéu ciu vé sinh
theo quy dinh hién hanh ctia Bo Y t.

- Khai thac téi da, van hanh hiéu qua mang lu¢i dudng 6ng hién c6 cling nhu cac
du 4n xdy dung mai nha may va cac tuyén 6ng chuyén dan dugce thi cong hoan thanh
dua vao hoat dong nhim dap Gmg nhu cAu dung nudc cua thanh phd.

- Céc Xi nghiép Cap nuéde tap trung quyét liét cho cong tac chéng thét thoat, phdi
hop véi cac don vi chire ndng trong Cong ty d& xuét va thyc hién cac giai phap giam ty
1& thit thoat nam 2022 xubng thap hon so véi ndm 2021.

- Thuc hién vAn hanh céc cong trinh xir 1y, tram bom téng 4p thong qua h¢ thong
SCADA tir Trung tdm Quan ly van hanh HTCN.

- Bao dudng dinh ky theo ké hoach dbi v6i cac may bom, thiét bi dién tir va cac
cong trinh xr ly nudc tai tAt ca c4c nha may san xult nude.

2. V& cong tac chéng thit thu:

- Tang cuong cong tc kiém tra, giam sét viéc ap gia nudc, chi tiéu thu hdi cong
no, chi tiéu phat hanh hoa don, chi tiéu don gia nuwéc binh quén tai cac Xi nghiép cip
nwrdc, nang cao chit lugng dich vu khach hang trong toan Cong ty.
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3. V& cong tac chong thit thodt nudc:

- Thuc hién thay thé déng ho clia cac hd dan cu sir dung ldu ndm, khong con
chinh x4c bing cac déng ho cap C.

- Thay thé triét dé céc tuyén ong cil chit luong kém, cac ong sat trang kém bang
éng HDPE, chi dao Ban diéu hanh phdi hop thi cong cling v6i cac du 4n nang cap kiét,
hém cta thanh phé dé tiét giam chi phi.

- Pdu tu trang thiét bi phong chdng thét thoat; ting cudng trach nhiém do6i voi
cong tac truc stra chita, dém bao phat hién nhanh chong va sira chira kip thoi céc diém
bng bé.

- Tiép tuc phén déu dat ty 1é thit thodt nude & muc 14%.

- Nghién ciru cc giai phap quan ly nuée thong minh d8 c6 ké hoach ddu tu lau
dai va dong bo.

4. V& didu hanh quan Iy sén xuit

- Tép trung ddy nhanh céng téc dAu tu Nang cong sudt Tram bom phong mg@n An
Trach 1én 420.000 m3/ngay nhim diam bao sau khi hoan thanh, Dawaco that sy chu
déng va dam bao cip nude on dinh cho nhirng thoi diém ngudn nudc tho tai Ciu Do bi
nhiém min.

- Hoan thanh thi cong lap dat hé théng diéu khién SCADA nha mdy nu6c Cau
D6, San Bay dé di vao hoat dong va van hanh tir Trung tm Quan ly van hanh HTCN
nhim quan ly vin hanh tdt cac nha mdy, duy tu, bao dudng dinh k¥ may moc, thiét bi.
Diéu hoa lvu lugng, 4p luc gitta cdc nha may khi dwa nudce ra mang ludi, tiét kiem tbi
da dién niing va hoa chat xir 1y.

- Thay thé cdc may bom va céc thiét bi dién trong cic nha may nudc c6 cong suét
tiéu thu dién va hao hut di¢n lén bing méay bom hiéu suit tot, it hao tdn dién ning,
giam chi phi védn hanh. Trién khai cai tao mang ludi dudong dng cho phtt hop v6i nhu
cdu st dung nudéec.

- Tiép tuc hoan thién va ban hanh cac quy ché quan ly khoa hoc va hidu qua.
Nang cao y thire ky luat ky cuong lao dong, thuc hién 6t cdc quy dinh, quy ché cia
Cong ty. Tang cuong cong tac quan ly, sép xép lai lao dong cho phl hop, chi trong
cong tac dao tao, dao tao lai, bdi dudng, huén luyén, rén luyén dé xdy dung dji ngii
CB-CNV c¢6 chét lugng cao, ¢6 tdc phong cong nghiép.

- Thuc hién tdt céc quy dinh vé khai thic va x4 thai, cc bién phap bao v§ moi
trueong theo Ludt tai nguyén nudc.

- Thuc hién ké hoach cip nude an toan; dam bao chit lugng nudce theo quy chuan
Viét Nam QCVNO1: 2009/BYT cua Bo Y té.

- Tang cuong trao ddi hop tic qubc té voi Cuc nude Yokohama va thoa thudn
hop tac 6 bén vai cac dbi tac dé tang cuong hoc tp, chia sé kinh nghiém trong quédn [y
va van hanh gép phin giam chi tiéu thit thoat.

5. V& trién khai thwe hién cac du 4n trong diém:
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- Tép trung diy manh tién do thi cong cac cong trinh trong diém: Tuyén 6ng
D400 DI duong Vo Nguyén Giap — Truong Sa (doan tlr H6 Xuan Huong dén V3 Quy
Huan) va quyét liét don déc nha thiu dam béo tién d6 thi cong dy an: Nang cong suét
Tram bom phong min 1én 420.000 m*/ngdy ddm béo hoan thanh ding tién do ké
hoach va tuyén éng nude thd D1200 DI tix tram bom An Trach vé NMN Cau Do.

- Trién khai thi cong trudc hang muc xdy dung bé chira nwéc sach va cum xur ly
bun thudc dy an Xay dung NMN Hoa Trung — giai doan 2 dé trude mit dap tmg kha
nang xt ly khi vAn hanh & cong suat 15.000 m3/ngay.

- Chuin bi hd so lién quan d& sém trién khai thi cong Tuyén éng truyén tai phia
Péng Nam thanh phé Da Néng, tuyén dng duong DT605, tuyén éng D300, D400 DI tir
V& Quy Huén dén CocoBay, ddng thoi phdi hop véi don vi tw vn khan truong hoan
thién hd so quy hoach chi tiét mot s tuyén truyén tai moi. Trién khai thiét ké va thi
cong khi du diéu kién.

- Day nhanh hoan thanh Xdy dung ha tang k¥ thuit nha may nudc Céu Do (hé
théng dudng giao thong ndi bd, thoat nude mua, dign chiéu sang) trén co s& hién trang
va quy hoach dugc phé duyét.

- Hoan thanh céc thu tuc lién quan dé thanh todn va quyét toan von déi véi céc
du an, cong trinh di hoan thanh thi cong va nghiém thu dua vao str dung.

- Nang cép, stra chita cai tao cac co so san xuét, van phong céc Xi nghi¢p dam
bao én dinh va an toan san xuat cho ngudi lao dong.

- Pbi véi mang truyén tai cac khu vyc tai 6 quan huyén, uu tién thay thé cac dong
hd que bing ddng hd séng am va lap dit céc tuyén dng mdi, cAn thiét dé ting cudng
luu lwong va ap luc cho cée khu vue dong dan cu.

6. V& cong tac quan tri tai chinh:

- Cong téc quan ly tai chinh thuong xuyén dugc Hoi ddng quan trj cht trong.
Cong tac kiém todn, kiém sodt chi tidu tai chinh trong hoat dgng kinh doanh, trong xdy
dung co ban dugc ting cudng, cong khai minh bach tai chinh dam bao theo quy dinh
cua phap luat...

- Thue hién day du cong tac cong bd thong tin va quan hé ¢ déng theo quy dinh
cda phap luét.

7. Vé cong tic quan tri nhan sy:

- Pam bao lwong, thu nhdp cho ngudi lao dong cong bing, ding ché do. Duy tri
én dinh viéc lam, tién luong va thu nhdp cho nguoi lao dong mire thu nhdp binh quan
15,83 tridu dong/ngudi/thang.

- Cang ¢, sap xép, xay dung hoan thién mo hinh cdc Xi nghiép Chp nu6c dam
bao tinh thdng nhét, tinh gon bd may va dap ung yéu cau nhiém vy trong tinh hinh
moi.

- Chii trong cOng tac tuyén dung, dao tao nhim nang cao cic ky ning mém va
trinh d6 gitp ngudi lao dong tiép thu kién thirc m&i tir d6 nang cao nang suit lao dong.
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Ngoai ra con chu trong dai ngd, thu hit nhén tai d6i véi nhan sy cé chuyén mon cao,
dap g virgt mirc yéu cau chuyén mén ctia cong viée duoc giao.

8. V& cong tac truyén thong, chim séc khach hang va cac hoat djng cong
dong:

- Tép trung chi trong dén cong téc truyén thong, twong tac véi khach hang nhiéu
hon théng qua Ung dung ZaloOA, tuyén truyén, quang ba va cap nhét kip thoi cac
hoat dong déu tu, san xuét, cdc nd lyc lam viée tng pho céc su ¢b trong céc giai doan
khing hoang nudc nhiém min, tuyén truyén tiét kiém nudec... dé gop phén dinh huéng
xdy dung hinh 4&nh mot Dawaco tdt hon, than thién, phuc vu, chim soc khéch hang
chuyén nghiép trong mét ngudi dan, doanh nghiép gop phén tranh nhitng phan énh tiéu
cuc khong dang c6 gy bt lgi cho hinh &nh Céng ty.

- Céip nhét thong tin dit liéu khach hang. Ra soat hoan thi¢n quy trinh quan ly va
chim séc khach hang cho phit hop, thng nhit, dong b dap tng yéu cau quan ly.

- Céc XNCN phéi hgp cung Trung tdm Call Center dé giai quyét nhanh, xtt 1y kip
thoi cac khiéu nai, thic mic cua khach hang nhim dem lai sy hai long ddi vé&i khach
hang.

- Tang cudng quan Iy nhan vién ghi chi s6 dong hd, nhan vién chim séc khach
hang, han ché ti da c4c truong hop khiéu kién do khong ghi hodc ghi khong chinh xac
hoic thai d6 phuc vu khéng tbt, ing xtt vin minh v6i khach hang.

- Duy tri hoat dong h tro cong déng hd trg, giup d& cac t6 chie tir thién, phung
dudng 3 m¢ VNAH, da trao tdng gin 1 ty dong twong duwong 2000 xuit qua Tét cho
céc ho nghéo trén dia ban thanh phd Pa Néng va tinh Quang Nam.

IV. Bdo cao tinh hinh quén tri Cong ty:

1. Hoat dong ciia Pai hoi dong c6 dong:

STT 53“1;%1“ Ngay Noi dung théng qua
1 01/NQ- 29/4/2021 | 1- B4o cdo Hoi dong quan tri vé quan tri, két qua
PHPCD hoat dong ciia HDQT nam 2020 va ke hoach hoat

dong ctia HDQT nam 2021.

2. B4o ¢do cla Ban didu hanh v& két qua san xuét
kinh doanh nam 2020, phuong huéng san xuét kinh
doanh nam 2021.

3. B4o cdo ciia Ban kiém soat vé két qua hoat dong
nim 2020 va k& hoach hoat d6ng nam 2021.

4. Bao céo tai chinh va Phén phéi loi nhudn nam
2020 va ké hoach tai chinh va Phén phdi lgi nhun
nam 2021.

5. Thong qua To trinh bdo cdo tai chinh nam 2020
da dugc kidm toan. (TT sé 01/TTr-HPQT ngay
29/4/2021).

6. Thong qua To¢ trinh trich 1dp quy, phén phéi loi
nhudn ndm 2020 va ké hoach trich 14p quy, phan
phdi loi nhufn nim 2021. (TT s6 02/TTr-HPOT
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STT

S6 Nghi
quyét

Ngay

N§i dung théng qua

ngay 29/4/2021).

7. Thong qua T¢ trinh bao cdo quy lu:ong va thu lao
HDQT, Ban Kiém soat ndm 2020 va ké hoach quy
lu'o’ng va thu lao ndam 2021. (T7Tr s6 03/TTr-HPQT
ngay 29/4/2021).

8. Thong qua To trinh Iya chon don vi kiém toan
ddc lap thuc hién kiém toan bdo cdo tai chinh nam
2021. (TT so OI/Z’UZ]/T Tr-BKS ngay 29/4/2021).

02/NQ-
bHDCD

29/10/2021

1. Théng qua Diéu 1 td chtrc va hoat dong Cong ty
va Quy ché ndi bd vé quan tri Cong ty voi cac ndi
dung stra ddi, bd sung; thong quy Quy ché hoat
dong ctia Hoi ddng quan tri va Quy ché hoat dong
ctia Ban kiém soat cua Cong ty cd phén cép nudc
Pa Ning. (TT s6 OI/TTr-HDQTngay 29/10/2021).
2. Thong qua T¢ trinh mien nhiém thanh vién Hoi
c‘long quén tri Cong ty CH phin Cap nuéc Da Néng
do hét nhiém ky 2016-2021. (TT so 02/TTr-HDQOT
ngay 29/10/2021).

3. Théng qua To trinh mién nhiém thanh vién Ban
kidm so4t Cong ty C6 phin Cép nudc Da Ning do
hét nhiém ky 2016-2021. (7T sé 03/TTr-HPQT
ngay 29/10/2021).

4, Thong qua T¢ trinh va danh sach céc ung cir
vién dé bau H01 ddng quan tri nhiém ky mdi 2021-
2026. (TT s6 04/TTr-HPQT ngay 29/10/2021).

5. Thong qua To trinh va danh sach céc (ng cu
vién dé bau Ban kiém sodt nhiém ky moi 2021-
2026. (TT s6 05/TTr-HPQT ngay 29/10/2021).

6. Danh sach thanh vién Hoi dong quén tri Cong ty
C6 phin Chp nudc Da Nang nhiém ky 2021-2026
ké tir ngay 29/10/2021.

7. Danh sach thanh vién Ban kiém soat Cong ty Co
phan Lap nude Da Nang nhiém ky 2021-2026 ké tir

ngay 29/10/2021.

2. Hoat ddng ciia Hoi dong quén tri:
2.1 Théng tin vé thanh vién Hoi dong quén tri (HPQT):

Chirc vu (thanh vién

Ngay bit dau/khong con 13 thanh
vién HDQT/ HPQT déc ldp

Thanh vién HDQT, Phé
Tong giam doc Cong ty

STT| Thanh vién HPQT |HDQT djc Igp, TVHDQT g I
khong diéu hanh Ngay bo nhi¢m Ngaynl‘n ren
nhiém
Chu tich HPQT 25/02/2020 29/10/2021
1. |[Lé Buc Quy

29/10/2021
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Ngay bit dau/khong con 1 thanh

Chiic vu (thanh vién vién HDQT/ HDQT djc lap

STT| Thanh viéen HDQT |HDQT djc lgp, TVHDQOT

A . 5 s R
khong diéu hanh Nety bt nhifm Ngay micn

nhiém
Thanh vién HDQT, Tongl 59102916 | 29/10/2021
2. [H6 Huong giam doc
| Thanh vién HDQT, Chu
tich HDQT 20/10/2021

Thanh vién HDQT khongl  29/10/2016 29/10/2021

3. |Ding Thanh Binh didu hanh, Pho chu tich

HDOQT 29/10/2021
4 |Hé Minh Nam Thﬁgli‘é:’;égé?ggg’ ;6“g 29/10/2021
24/04/2020 29/10/2021
5 Nguyén Truong Anh P vé?gulfzI%T khong

29/10/2021

2.2 V& cae cude hop ciia Hoi ddng quin tri:
Trong nam 2021, Hoi dong quan tri dd thyc hién 23 cudc hop Héi dong quén
tri. Tt ca cac cudc hop Hbi ddng quan tri déu c6 sw tham dy day du cua Ban Kiém
soét.

S6 bubi T+ 13
STT|  Thanh vién HDQT Chie vy hop 2; :
tham dw ’

1 | OngHO Huong Chu tich HDQT 23/23 100%

2 | OngPiang Thanh Binh Pho6 Chu tich HDQT 23/23 100%
A - Thanh vién HPQT/

3 | OngHo6 Minh Nam Téng pifim dbc 02/23 8.,7%
Thanh vién HPQT/

A ~ L4 r : 7% 0
4 Ong Lé Ptc Quy Phé Téng gidm dbc 23/23 100%

5 | OngNguyén Truong Anh Thanh vién HDQT 23/23 100%

2.3 Vé hoat dong giam sat ciia Hoi ddng quan tri doi voi Téng Giam doc
(TGD):

- Hoat dong giam sat HDQT ddi v6i Tbng giam doc duge thyc hién thuc‘}ng
xuyeén, kip thoi va diy du. Ngoai cdc phién hop dinh ky, TGD cling thuong xuyén trao
dbi voi HPQT dé xtt ly klp thoi va hiéu qua céc vén dé phat sinh.

- HPQT Cong ty da td chire cic cude hop dinh ky va dot xuét theo hinh thirc m&
tong dé céc thanh vién Ban Diéu hanh, Ban Kiém soat va cac bd phén chuyén mon
tham gia, dung theo quy dinh tal Piéu 16 Cong ty, bam st va thyc hién nghiém tic
Nghi quyét clia Dai hoi ddng co dong.
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-HDQT da cha dong danh gid, cdn ct tinh hinh thuc té ctia céc don vi trong
Cong ty dé ban hanh cac Nghi quyét va Quyét dinh theo dung thAm quyén va pht hop
véi dinh huéng hoat dong kinh doanh cua Cong ty.

- Trong ndm 2021, HDQT da thao luén va quyét dinh mot sé vén de quan trong
lién quan dén hoat dong cia Cong ty nhu thyc hién thi diém Quy ché tlen luong mai,
tai cau truc bd mdy nhan su quan 1y, sip xép lai lao dong nham giam tdi da cac bat
cp, chdng chéo trong xit 1y cong viée, tao moi truong lam vige gan két, phét huy ning
suat va hiéu qué lam viéc clia ngudi lao dong vi muc tiéu phat trién Cong ty ngay cang
vitng manh; hoan thanh dy 4n Néang cong suét nha méay nude Cau DS thém 60. 000
m3/ngdy - GD2 va da dua vao van hanh chinh thtc trong thang 07/2021, ning tong
cong suit cac nha may nudc 1 350.000 m3/ngay dém; dua vao hoat déng Trung tam
quan ly vén hanh h¢ théng cép nude, nang cap hé thong diéu khién SCADA nha may
nudc Ciu Do, San Bay di bude dAu trién khai tw dong hoa trong dlcu khién van hanh
cap nude dam bao tinh chinh xéc, kip thoi, hiéu qua trong vige kiém soat ap luc, luu
luomg, chét luong nudc cAp trén toan hé thong, gbp phan tiét kiém chi phi (quan ly,
vén hanh, hoéa chat, nhan céng ...), nang cao chit lwong dich vu cap nuéc va giam thét
thoat nudec..

2.4. vé hoat ddng ciia cac tiéu ban thuge HPQT:

Thang 12/2021, HDQT dé ban hanh Quyét dinh thanh lap 02 Ticu ban gitp viéc
cho hoat dong quan ly cia HPQT va trye thugc HPQT bao gdm:

1. Tiéu ban Pdu tu phdt men Tham muu cho HDQT ké hoach, bién phap chi tiét
aé thue hién hié¢u qua cong tac dau tu phat trién; Chi dao, tham tra, giam sét theo ddi
Ban d1eu hanh dam bao viéc thyc hién cong tac déu tu phat trién (tr khau chuén bj du
tur dén két thic dau tu) tudn thi ding quy dinh cia phap lut, mang lai higu qua cao.

2. Tiéu ban Phong chéng thét thu va that thodt: Tham muu cho HDQT ké hoach
chi tiét dé thuc hién hiéu qua cong tac chéng thét thu va thét thoat theo dinh ky hang
thang, quy, nam voi céc ty 1€ duge HDQT giao ké hoach tir dAu nam; Chi dong dé
xudt cac ké hoach, phuong én hi¢u qua dé phong chéng that thoat, that thu va theo doi,
giam sat ké hoach sau khi dwoc HDQT thong qua.

2.5. Céc Nghi quyét, Quyét dinh:

Trong nam 2021, HDQT da ban hanh cac Nghi quyét, Quyét dinh vé nhitng vén
dé cu thé nhu sau:
a. Nghi quyét: Téng cong 07 Nghi quyet

Stt Sb Nghi quyét Ngay Noi dung

1 01/NQ-HPQT 16/03/2021 V/v chdt danh sach c6 dong tham du
DHDCD thuong nién nam 2021

V/v théng qua lya chon don vi kiém todn

) 02/NQ-HPQT 16/07/2021 doc 1ap thyc hién soat xét Bao cdo tai
chinh ban nién va kiém toan Béo céo tai
chinh nam 2021

3 03/NQ-HPQT 04/08/2021 V/v thong qua chi tra tam ing cd tire dot

| ndm 2021 bing tién cho cb dong

Théng qua viéc vay von tai Ngan hang
4 | 04/NQ-HPQT 13/08/2021 | TNHH MTV Shinhan Viét Nam — Chi
nhanh Da Ning
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Stt S6 Nghi quyét Ngay N§i dung
5 05/NQ-HPQT 16/09/2021 V/v chét danh séach cO doéng tham du
DHDCD bat thuong nim 2021
V/v bau chire danh Chu tich, Phé chu
6 | 06/NQ-HDQT 29/10/2021 | ich Hoi déng quan trj va céc chirc danh
Ban D'Eéu hanh Cong ty ’
V/v bd nhiém Phé Tong gidm doc va
7 07/NQ-HPQT 14/12/2021 Ngudi quan tri Cong ty kiém Thu ky
Cong ty
b. Quyét dinh: Tong cong 16 Quyét dinh
STT| Sb6 quyét dinh Ngay Noi dung
V/v ban hanh chirc ndng nhiém vu Trung
1 01/Qb-HDBQT 04/01/2021 tAm quén 1 vén hinh HTCN
V/v diéu chinh, sira ddi, bd sung mot sb
2 | 02/QB-HPQT | 1103/2021 | 4z ciia Quy ché chi tiéu ndi b
V/v thanh 14p BTC dai hoi ddng co dong
3 03/Qb-HDPQT 14/04/2021 thurdmg nién 2021
V/v thanh 14p céc tiéu ban gitip viéc Pai
4 04/Qb-HPQT 14/04/2021 héi dé\‘mg b dﬁng’ném 2021 |
V/v diéu chinh bo sung Quy che chi tiéu
5 05/Qb-HDPQT 29/03/2021 | ndi by cua Cong ty CP cap nuéc Da
Ning
1ae A . \
6 06/QD-HPQT 30/06/2021 th gidi thé Ban Kinh doanh va QHKH
thugc Cong ty
V/v thanh 13p cac Tiéu ban gitip viéc Dai
7 07/QD-HDQT 12/10/2021 | hoi déng co dong bat thudng Cong ty Co
phén Cap nudc Pa Niang nim 2021
8 08/Qb-HPQT 01/11/2021 | V/v bd nhiém Tdng gidm dbc Cong ty
V/v bd nhiém lai Pho Tdng giam dbc
9 09/Qb-HPQT 01/11/2021 Cong ty cho Ong Lé Dirc Quy
V/v bd nhiém lai Ké toan truéng Cong ty
10 10/Qb-HPbQT 01/11/2021 tics Otz Pl Thish
V/v thanh 1ap Tiéu ban phong chdng thét
12 12/Qb-HDbQT 06/12/2021 thodt va thit thy
13 13/Qb-HDQT 06/12/2021 | V/v thanh lap Tiéu ban dau tw phat trién
V/v bd nhiém lai Pho Tong gidm dbc
4 LaeR-deed 14/12/2021 Céng ty cho Ong Tran Phudc Thuong
15 15/Qb-HDQT 29/12/2021 | V/v thanh 1ap Ban vt tu
16 16/0D-HDQT 20/12/2021 V/v thanh 14p Trung tdm Cong ngh¢

Théng tin Dawaco
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3. Hoat déng ciia Ban ki¢m soat:
3.1. Théng tin vé thanh vién Ban Kiém sodt (BKS):

. +¢, | Ngay khong ; 5 i
Stt| Thanhvien BKS | Chikevy | NERY DAt | o013 thagh | 1rinh 40 chuytn
; dau i mon
vién BKS
i 29/10/2016 | 29/10/2021 | Cit nhén kinh té -
1. Nguyén Thi Thu Ha | Truéng BKS Chuyén nganh Ké
29/10/2021 todn
] Thanh vién | 29/10/2016 | 29/10/2021 | C0 nhan kinh té =
2. Pham Thi Qué Chi | BKS chuyén Chuyén nganh Ké
trach 29/10/2021 toan
Thanh vién . &
3. V6 Thi Hoa BKS khong | 24042018 | 59/10/2021 | Thacsy chuyen
P nganh Ké toan
chuyén trach '
Cir nhén Kinh t&
' Thanh vién chuyén nganh Ké
4. Thai Quoc Khanh BKS khéng | 29/10/2021 todn; Thac sy tai
chuyén trach chinh; Tién sT Quan
tri kinh doanh
3.2. Cujc hop cia BKS:
S6 buoi
" ik . hop .+~ | Ly do khong
Stt | Thanh vién BKS Chire vu i Ty 1é —
dy
1. | Nguyén Thi Thu Ha Truéng BKS 4/4 | 100%

2. | Pham Thj Qué Chi Thanh vién BKS 4/4 100%
3. | V6 Thi Hoa Thanh vién BKS 3/4 75% | Thoi la thanh
khong chuyén vién tor
trach 29/10/2021
4. | Thai Quoc Khanh Thanh vién BKS 1/4 25% |Bat dau la
khong chuyén Thanh vién tir
trach 29/10/2021

3.3. Hoat dong giam sit cia BKS ddi véi HPQT, Ban diéu hanh va cb déng:

- Tham du day du cac cude hop cia HDPQT, céc cude hop giao ban. Tham gia
déng gop ¥ kién voi nhitng ndi dung lién quan dén cong tac san xuat kinh doanh nhur:
quan ly vat tu hang ton kho, dy nhanh quyét to4an cac cong trinh XDCB, xady dung
phuong 4n khoan luong cho céc xi nghigp cap nude trye thude.

- Giam sat hoat dong ciia HDQT, gidm sat viéc quan ly diéu hanh hoat dong san
suét kinh doanh cia Ban TGD theo Luét doanh nghiép, Diéu 1& Cong ty.

- Ban Kiém soat da kiém tra, gidm sat viéc ban hanh cac Nghi quyét, Quyét dinh
cia HDQT, Ban TGD trong qua trinh quan tri Cong ty nhdm dam bao xdy dung céc
dinh hudng va chu tm(mg diéu hanh Céng ty tuin thu phép luat va phi hop v6i chu
truong ctia Pai hoi dong cd dong.
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- BKS da tham dinh Biéo cao tai chinh Quy, Béo céo tai chinh ndm 2021, Béo céo
tai chinh b4n nién da duge kiém toan bai Cong ty TNHH Kiém todn va Tu vAn Chuédn
Viét la don vi duge Uy ban Ching khoan Nha nuée chp thudn kiém todn céc cong ty
niém yét.

3.4. Su phéi hop giita BKS d6i voi hoat dong ciia HPQT, Ban diéu hanh va
ciac can by quin ly khae:

- Céc thanh vién Ban Klém soat da tham gla dfly du céc cudc hop cua Ban Kiém
soat va Hoi dong quan tri dé nim bit hoat dong san xudt kinh doanh ctia Cong ty Trén
co s cac ndi dung cude hop, Ban kiém so4t da chuén bi cac y kién déng gop thudc
thAm quyén, sat véi tinh hinh kinh doanh nhim gép phan nang cao hiéu qua hoat dong
ctia Cong ty.

- BKS thuong xuyén trao ddi HDQT, Ban diéu hanh va céc Giam dbe, Pho Giam
déc ban trong Cong ty dé dé ra cac giai phép cu thé, thiét thurc trong vi¢c thyc hién cac
nhiém vu SXKD ctia Cong ty nhim dat cac chi tiéu ma Nghi quyét Dai hoi dong co
déng da bicu quyet thong qua.

- Giam sat viéc thuc thi cong b thong tin cia Cong ty theo quy dinh ctia Ludt
Chung khodn, xem xét tinh minh bach cia qua trinh cong bd thong tin d& dam bao
quyén loi ctia céc cb dong.

3.5. Cic hoat dong khac ciia BKS:

Kiém tra, gidm sat viéc thuc hién céc ké hoach san xuét kinh doanh nam 2021
ctia Cong ty, xem xét cac Bdo cdo danh gia cong tac quén ly, diéu hanh Cong ty nim
2021, xem xét vi¢e tudn tha va chap hanh cc quy dinh vé ddm bédo an toan trong san
suét kinh doanh, cdc rii ro tiém 4n.

4. Ban diéu hanh:

STT Thanh vién Ngay thang| Trinh d¢ chuyén | Ngay b NgﬁY.’fniéﬂ
Ban diéu hanh nim sinh mon nhiém nhiém
1 H6 Huong 20/05/1969 | Thac sy k¥ thuat | 29/10/2016 | 29/10/2021
> | HOMinhNam | 10/11/1975 | T8¢ ST Ky thudt o) /11/50
co sé ha tang
3 Lé Ptic Quy 01/01/1964 | Cirnhankinhté | 01/11/2021
A . K¥ su hoa, Cir
4 | Tran Phudc Thuong | 01/01/1966 han kinh & 14/12/2021
5 Phan Thinh 04/01/1969 | Cir nhan Kinh té | 01/11/2021
5. Ké todn trudéng:
Ho va tén Negay ﬂ.la“g e Tt 0 c,l.l SFEELR Ngay b6 nhiém/ mién nhiém
sinh nghiép vu
Phan Thinh 04/01/1969 Ct nhan Kinh té 01/11/2021

6. Dao tao vé quan tri cong ty:

Niam 2021, do tinh hinh dich bénh Covid-19 dién ra phirc tap nén céc hoat dong
vé dao tao cho cac thanh vién HPQT, Ban kidm soét, Ban diéu hanh, Ké todn truéng,
Thu ky Cong ty dang tam hodn.
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7. Thay doi danh sich vé ngudi 6 lién quan cia Cong ty dai ching theo quy dinh
tai khoan 46 Pidu 4 Lujt Chirng khoan 54/2019/QH14: (Theo Bdo cdo tinh hinh
qudn tri cong ty nam 2021 da dwoe Cong bo thong tin ngay 30/01/2022)
8. Giao dich b phiéu ciia nguwdi ndi by va nguwdi co lién quan ciia ngwdi ndi bj:

8.1 Danh sich ngwdi ndi by va ngudi c6 lién quan cia ngudi ndi bo:

8.2 Giao dich ¢b phiéu: Khéng c6

8.3 Cac giao dich khac (cdc giao dich cia cb déng ndi by/cod dong lén va

ngwdi lién quan véi chinh Céng ty): Khdng cé

8.4 Cac vAn @@ cin lwu y khéac: Khong cd

Trén ddy la Bdo cao cta Hoi ddng quan tri danh gia tinh hinh hoat dong va
quan trj Cong ty ndm 2021 va dinh huéng nhiém vy nim 2022.

Kinh trinh Pai hoi ddng cb déng xem xét./.

Noinhin:
- Nhu trén;
- Luu Thw ky HDQOT.
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Pjc lap - Tw do - Hanh phiic
$6:01 /BC-CTCN Da Néing, ngay 16 thdng 4 ndm 2022
BAO CAO

KET QUA SAN XUAT KINH DOANH NAM 2021
PHUONG HUONG SAN XUAT KINH DOANH NAM 2022
CUA CONG TY CO PHAN CAP NUOGC PA NANG

Sau médt nam thuc hién Nghi quyét Dai hoi déng cb dong thuong nién 2021,
hom nay Cong ty Cd phan Cép nudc ba Néng t6 chirc Dai hoi ¢ dong thudng nién
nam 2022 dé tong két cong tac san xudt kinh doanh nam 2021, théng qua muc tiéu,
nhi€ém vu va gidi phap thuc hién ké hgach nam 2022. '

Thay mét Ban Tong Giam doc, toi xin goi 101 cam on chén thanh téi tat ca
CBCNV Cong ty da no luc hoan thanh ké hoach san xuat kinh doanh cua Cong ty
trong ndm qua.

Phin 1
KET QUA THU'C HIEN NAM 2021

I. THUAN LOI VA KHO KHAN CHU YEU:

* V& thuan loi:

1. Su quan tém, chi dao quyét liét va kip thoi cia Hoi dé)ng Quan tri cing vdi su
linh hoat cia Ban Diéu hanh trong doi moi phuong thirc hoat dong, néng cao hi¢u qua
cong tac quan ly va thac day ndng suat lao dong.

2. Boi ngti CBCNV Cong ty ¢o nang luc, kinh nghiém, dap tng yéu cau ngay cang
cao, giai quyét nhanh, kip thoi cac tinh hudng, céc su ¢d phat sinh trong san xuét.

3. Su chu dong trong viéc xdy dung ké hoach, chién luge san xuét kinh doanh
hang ndm va dai han cung vdi y thire tu giac, tinh than trach nhiém cao cia ngudi lao
dong va cac cap quan ly da tao thuén logi trong viéc hoan thanh nhi€ém vu ké hoach dugc
giao.

* V¢ kho khin:

1. Trong ndm 2021, ddc biét la tir thang 5/2021, tinh hinh dich COVID dién bién
phuc tap da dan dén nhu ciu luong nudc tiéu thu cho kinh doanh dich vu (khach san, cta
hang 4n udng...) va cho san xut (cdc nha may/xudng san xudt...) bi tut gidm nghiém
trong da anh hudng dang ké dén san lugng nudce san xudt ctia Cong ty. Ngoai ra con anh
huéng dén cong tic ddu tu phét trién md rong mang ludi va phong chéng thét thoat nudc
theo ké hoach da dé ra.

2. Tinh hinh nhim min dién bién kéo dai, thém vao do dap Dai Cuong bi x6i 1&
lam sut gidm luu lugng nude tho tior tram An Trach cap cho nha may nudc Cau Do.

3. Gia ca vat tu hang hoa trén thi truong ludn bién dong ting, trong khi gia nudce
chua duoc diéu chinh nén anh hué’ng dén ngudn von diu tu ciia Cong ty.

4. Mang lud6i dudng 0 dng clp nude tai mot sb khu vuc con bat cp, gdy kho khan

trong dleu tlet mang ludi. Mot bd phén mang ludi dudng & ong cép nudc ci, qua nhleu thoi
ky xubng cip van chua duoc céi tao thay thé da lam cho chét luong nude khong én dinh
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va gly that thoat nudc, viéc nang cap cai tao va thay thé céc tuyeén cii trén cdc tuyén
duong con nhicu kho khan.

II. KET QUA THU'C HIEN KE HOACH 2021:

1. Két qué thue hién cdc chi tiéu ké hoach chii yéu:

e Niim 2021
; e m Vi : TR
TT Cac chi ti€u tinh Kélhoaeh Tl.l}lc Ty le % s0
hién voi KH
1 Nude san xuat Triéu m’ 100,302 100,602 100.30
2 Nude ghi thu Triéu m? 84,413 84,436 100,03
3 Doanh thu nganh nuéc Ty dong 471,269 461,280 97,88
Doanh thu xay lip 5. %
4 Kot Dawaoon) Ty dong 2,400 3,359 140,0
5 Loinhuin trude thué Ty dong 120,000 136,798 114,0
6 Scéi‘ilkhoa“ nopnEAn 1y ddng 130,000 172,507 132,7
g Lo HA e e 16,6 15,831 95,4
/nguoi/thang dong

2. Két qua thire hién ké hoach dAu tw phat trién nim 2021:

Cong tac dau tw cac dLr 4n nang cong suft cac nha may nude dé nang cao nang luc
san xuét cip nudc va phat trién md rong mang ludi duong 6 ong cua Cong ty tudn thu theo
quy hoach cép nuéce chuyén nganh dd dugc UBND thanh phé Pa Ning phé duyét theo
Quyét dinh 9018/QD-UBND ngay 28/12/2016.

2.1. D déu tu khoang 516,253 ty dong (gla tri thuc hién sau déu thau) cho xay

dyng néng cong suat cac nha may nude, phét trién mé rong mang ludi tuyén Sng truyén
dan chinh va phat trién, c4i tao mang truyen tai cac khu vuc. Bao gom:

- Hoan thanh du an Ndng cong sudt nha mdy nuée Cdu D6 them 60.000 m*/ngay -
GP?2 va da dua vao véan hanh chinh thic trong thang 07/2021 va tinh dén thang 82021,
Cong ty di hoan thanh cong suét cap nude cia NMN Céu D6 theo Quy hoach cép nude
ciia thanh phd dén nam 2025.

- Nhiéu tuyén ong chuyen tai, phan phdi nudc sach duoc dau tu lap dat gop phan
giam tinh trang nudce yeu, thiéu nude cuc bd tai mot 56 khu vue dén cu va ning cao chéit
lwong nude. Cong ty co ban da dap Gmg cong sudt cip nuéc bmh quan tir 280.000 -
310.000 m*/ngdy; duy tri 6n dinh va phat huy ot nang Iyc sin xuét va da trién khai thi
cong nhiéu cong trinh:

(1) Thi cong hoan thanh va dua vao van hanh (trong thang 2/2021) tuyén dng cép
nude D500- 400 DI dudng Vo Nguyen Gidp — Hoang Sa (doan tir duong Ho6 Xuan Huong
dén dudmg Nguyén Phan Vinh) véi tong chiéu dai 6.952m , gitp tang cudng ap luc luu
luong cho khu vuc quén Ngii Hanh Son va quan Son Tra.

(2) Trién khai thi cong tuyén ong cép nude D400 DI dudng Vo Nguyen Glap -
Truong Sa (doan tir Ho Xuan Huong dén Vo Quy Huén) dé dam bao cung cép nude cho
khu vue quan Ngi Hanh Son. Hién khdi hrgng thi cong dat 79%, dy kién dua vao vén
hanh trong thdng 4/2022.

Trang 22



(3) Thi cong hoan thanh tuyen ong cap nude D1200-1000-800D1 duong Thing
Long (doan tir Nha mdy nudc Céu D¢ dén cau Tién Son) va da dua vao sir dung trong
thang 3/2022.

(4) Thi cong hoan thanh tuyén &ng cap nude D1200-800DI Hoa Lién (doan tir
NMN Hoa Lién dén duong sb 2 KCN Hoa Khanh) va hién nay da du diéu kién dé dua vao
str dung.

(5) Hoan thanh cac tht tuc phap ly va to chirc dau thau du 4n: Nang cong suat tram
bom nuée thd An Trach lén 420. 000m3/ngay va tuyén dng nude thd D1200DI tr tram
bom An Trach v& NMN Céu Dé. Cong ty di t6 chirc khdi cong du an vao thang 3/2022.

(6) Hoan thanh céc thi tuc phép ly va d4u thau, trién khai thi cong cong trinh: Xay
dung ha tang ky thuit nha may nudc Céu Do (hé thong dudng giao thong ndi by, thoat
nude mua, dién chiéu séng) vao dau thang 3/2022.

(7) Hoan thanh c4c thu tuc phép 1y va tb chac diu thau hang muc: Cum xir ly bun
cho NMN Ciu D6 thudc dy an: Nang cong sudt NMN Cau Do 1én 230.000 m*/ngay.
Cong ty da td chirc khéi cong xdy dung vao thang 3/2022.

2.2. Cong ty da dau tu 34,791 ty dong dé phét tr ién va cai tao mang ludi dudng
ong phan phm lip dat va sta chita, thay thé dong hd dién tir dé kiém soat tht thoat nudc;

mua sdm méi, duy tu, bao dudng, sira chita cac thiét bi, may moéc va cai tao, nang cap céc
cong trinh xur 1y tai cdc nha may, tram cap nuée dam bio hoat dong cép nudc lién tuc, an

toan. Trong do:

Piu tu 33,307 ty dong cho phat trién va cai tao mang lugi dudng dng duong 6 ong
phéan phcn cdc khu vue véi chiéu dai dudng ong lap dat moi 38,863 km va chiéu dai
dudng Ong cai tao 1a 26,1 km.

+ Vung Hai Chau: Diu tu 6,532 ty ddng, chiéu dai dudong dng lap dat mai 2,54 km
va cai tao 10,173 km;

+ Ving Thanh Khé: Dau tw 3,595 ty déng, chiéu dai dudng ong ldp dat moi 2,899
km va cai tao 3,103 kin;

+ Viing Lién Chiéu: PAu tu 7,857 ty dong, chiéu dai dudng ong lp dit méi 12,215
km va cai tao 4,084 km;

+ Ving Cam Lé: DAu tu 7,195 ty ddng, chiéu dai dudng dng lap dit méi 11,347
km va cai tao 4,997 km;

+ Vung Son Tra: Dau tu 4,046 ty ddng, chiéu dai duong ong ldp dat méi 4,217 km
va cai tao 2,688 km;

+ Viing Ngi Hanh Son: Ddu tw 4,082 ty dong, chiéu dai dudng éng lip dit méi
5,647 km va cai tao 1,056 km.

2.3. Da dau tu 2,98 ty dong tir nguon vén Cong ty dé tiép tuc hoan thién viéc nang
cap cai tao vin phong lam viée Cong ty cho phu horp vdi quy md doanh nghi€p va t chirc

hop 1y cdng ning st dung, tao thuén logi cho cong viée, dap ing yeu ciu cong tac quan 1y;
dong thoi gop phan tao dyng by mit khang trang, sach dep, van minh hi¢n dai cho doanh

nghigp.

2.4. Hoan thanh xdy dung mdi toan bd phan tudng rao, céng ngd, nha bao vé va
tu’cmg chiin dét phia Nam nha may nuée Cau Do, tao bd mat mai cho nha may va khop
ndi hé théng ha ting k¥ thuat véi khu vye xung quanh véi téng mirc dau tur 2,72 ty dcmg

2.5. Lap dat hé théng diéu khién SCADA cho cira thu nuge NMN Cau D6 dé van
hanh ty dong hoa viée lay nuéce khi nhiém mén.
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2.6. Hoan thanh thi cong lip ddt hé thong xi ly bun tai NMN San Bay, hién nay
dang van hanh hiéu chinh dé sém dua vao vén hanh chinh thirc.

2.7. Néng cap, sira chita cdi tao cdc co sO san xudt, vin phong cac Xi nghiép dam
bio 6n dinh va an toan san xuét cho ngudi lao dong.

3. Cong tac quan ly san xuit nwée va van hanh hé thong cap nwéc:

- Duy tri 6n dinh san Xuét tai cdc nha mdy va tram cip nudéc. Kiém soat tét viéc
tiéu thy dién nang, hoa chét ludn dudi dinh mirc quy dinh ciia nha nudc.

- Phat huy va van hanh hi¢u qua ctra thu nuéc NMN Cau Do dam bao viée thu
nuée thd cho NMN Cau D6 va San Bay, gitp tang khai thac ngudn nude tho va giam bom
nudce ngot tir tram bom phong man An Trach, gidm chi phi san xuét (chi phi dién ning,
mua nudc tho,...).

- Hoan thanh thi cong dap dap tam Quang Hué gop phan xit Iy tinh trang nhiém
man ngudn nude tai clra thu nude CAu Do dam bao nguon cap nude cho thanh phd trong
mua hé nam 2021.

- Pau tu [flp dat, dwa vao van hanh hé théng bom cép nude sudi cho tram cap nudec
Khe Lanh dam bao cép nude lién tuc cho khu vuc xd@ Hoa Ninh.

- Hoan thanh p dit hé théng cham Clo tw dong cho NMN Hai Van.

- Trién khai ldp dat bom nude sach mai va cai tao cum loc ap luc dé ting cong suét
cép nuée sach cho tram cap nude Phu Son.

- Trung tdm QLVH thuc hién tdt cong tdc quan ly van hanh tép trung, hé théng
SCADA phat huy hi¢u qua cOng tac van hanh nhét 13 trong giai doan dich bénh vira qua.

- D2 hoan thanh tiép nhan HTCN x& Hoa Phu va Hoa Bic va Cong ty da dau tu
nang cap va dau tr m6i mot s6 hang muc dé nang cao chét lugng nude va dam bao cong
tac cung cap nudc duge an toan lién tuc cho khach hang.

- Trong ndam 2021, tong s6 gio chay bom An Trach (tmh cho cd 6 bom) la 5.636
gio voi lugng nude béd sung tir dip An Trach 12 16,58 triéu m®. Luong dién tiéu thu dé van
hanh may bom 1,11 tri¢u kWh.

Nhin chung, cong tac san xudt va cung cap nuGe sach cia Cong ty trong ndm 2021
tuong déi on dinh. Cong ty da xdy dung cdc kich ban tng phé nhim phong ngira, giam
thiéu, loai bo céc nguy co, rui ro gdy mat an toan cép nude, trinh cac co quan chuc nang
phé duyét va trién khai thuc hién da gép phdn dam bao an ninh, an toan nguon cap nude
sach cho thanh phd.

4. Cong tac quan ly chit lwgng nude:

- Trong nam 2021, di ¢o6 dén 6 thang nguon nudce song tai ctra thu Céu Do co do
min cao hon 1.000mg/1, d) man cao nhat dugc ghl nhén (vao thang 4) 1a 10.657mg/l. Cac
thang 3, thang 4 va thang 7 ¢6 dén 30-31 ngay/mdi thang nuéc bi nhidm min. Téng s6
ngay nhiém man la 147 ngay va c6 47 ngay tram bom phong man An Trach phai chay
bom 24/24. Cong ty da kiém soat chit ché chét lugng ngudn nuée thd ddm bao nude cip
cho thanh phd khong bi nhiém man.

- Co giai phép kip thoi khéc phuc su ¢d nguon nuée thd hd Hoa Trung bi mui va
nhlem Sit, Mangan dam bao chat lugng nudc sach cap vao mang ludi. Viée ting cuong
kiém S04l chét lugng nude trén mang ludi phan phdi da giap xt 1y kip thoi cac trudng hop
nude cap cho khach hang khong dat chat lugng.

- Trung tdm phan tich kiém nghlem nuwée (LabDawaco) dat chudn ISO/IEC
17025:2017 da timg budc chi dong, céi thién hidu qua cong téc quan ly va giam sat chét
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lugng nude trén toan hé théng cap nude thanh phd, gép phan dam bao sy én dinh vé chit
lvong nude sach cdp cho khach hang.

5. Cong tac giam that thoat, that thu:

- Trong nam 2021, Cong ty da tang cuong cdng tac kiém tra, kiém soat ro ri, céc
diém xi v va xdc dinh khu vuc thét thoét cao dc khoanh vung x( 1y khic phuc thit thoat
ca hoe. DA phat hién va sua chira 8.948 diém 6ng bé, trong d6 c6 279 diém ong bé 16n
(D=100); Thay thé 12.114 dong h6 chay khong chinh xac; Cai tao, thay thé 26,1 km
dudng 6ng cii, hu hong, kém chat lwong.

- Ty 1é thit thoat nudc tinh dén nam 2021 1a 15,7%. Cong tic giam thit thodt chua
dat yéu cu, ty & that thoat nude van chua giam xudng muc 14% do nhiing nguyén nhén
sau:

+ Ap lyc trén mang ludi gia tang tai cac khu vuc cudi ngudn va cac khu vuc trung
tam thanh phd (1a nhing khu vye rat it xay ra tinh trang xi v& do dp lyc yéu) da gay tinh
trang xi v& nhiéu, nhit 1a dng thép va ong nhua cii tai mot s6 khu dan cu o mang ludi cip
nudc chua duoc cai tao va thay thé.

+ Céc loai vat tu nhu 6 ong, phu kién duge lip dat lau nam bi ldo héa gy nut ong,
héng va bong troc cic méi ndi... Nhidu dlem dng thép qua dudng, qua cdng 14u ngdy bi
muc nat, gay ra xi v mac du Cong ty co ké hoach thay thé nhung viéc thi cong dao via
he, dudng giao théng dang bi vudng qua nhiéu ha ting k¥ thuét khac nén viéc thi céng bi
anh hudng, cham tién do so voi ké hoach.

+ Céc tuyén 6ng cdp nudce thude 371 cong trinh trong dién Dawaco thué tai san
ctia Thanh phd nhung do chua ¢ co ché quan Iy nén Dawaco khong thé chi dong thay
thé mac du da cii, xudng cip gay that thoat nudc.

+ Céc nha chung cu ciing gay that thoat dang ké do HTCN bj xuéng cép.

+ Nhiéu du 4n 16n ciia thanh phd dang dugc trién khai thi ccmg va phai thye hién
cit nudc, thi cong di doi duong dng kéo dai thoi gian nhét 1a ddi véi cic tuyén dng truyén
dan chinh. Ngoai ra tinh trang 1am hu hong duong ong do thi cong cac cong trinh trong
dlem cing thudng xuyén xay ra, gay thét thodt lugng nudc [on. Cong tdc thi cong nang
cép cai tao mang ludi cap nudc theo ké hoach thye hién duge rét it do anh hudng béi dich
bénh va gian cach xa hoi.

- Ban chi dao chéng thét thu da ting cuong kiém sodt viée 4p gid, don doc cée Xi
nghiép Cép nudc tién hanh ky lai horp dong tiéu thu nuéc, didu chinh dinh mc theo dbi
tugng st dung. Gia nude binh quén tinh don n3im 2021 la 5.463 ddng/m?, thip hon 209
ddng/m? so vai nam 2020. VE chi tidu ky lai hop dong tiéu thu nude, Cong ty hoan thanh
95%, thip hon 5% so véi ké hoach nam.

- Trong ndm 2021, két qua ty 18 % tién thu so voi tong tidn phai thu theo hoa don
phat hanh tinh don ca nam dat 97,72%, thap hon 1,3% so v6i ké hoach nam; Ty 1€ % hoa
don thu dugc tién so v6i tdng s6 hoa don phat hanh nam 2021 dat 96,97%, thap hon 1,2%
so v6i ké hoach nam.

6. Quin ly, chim séc khach hang va cong tic truyén thong:

- Trong ndm 2021, Cong ty da phat trién 6.192 khéach hang nang tong so dong ho
khach hang tai thoi diém cudi nam 2021 dat 308.479 dong hd. Trong do, sé dong hd
khéng phat hanh héa don 14 18.102 ddng hd, chiém ty 1€ 5,9%.

- Trung tim cham s6c khach hang (Call Center) — Tong dai dién thoai 1900 2345
22 da giai déap, xtr ly nhanh gon moi thic méic ctia khach hang, gop phan ning cao chat
lugng dich vu c?lp nuadc.
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- Da phat trién dugc cic Gng dung doc chi s6 dong hd két hgp cham séc khach
hang. Ung dung Zalo. . . lrong phat trién chuyén muc cham séc khéch hang va thu tién
nude, tao tinh twong téc tot hon véi khich hang.

7. Cong tac sip xép t6 chire by may va quin ly lao dong:

- Tiép tuc sap xep lai lao dong va hoan thi¢n bd may quén ly, co cau o chiic nhém
gidm t6i da céc bit cap, chdng chéo trong xit Iy cong viée, tao moi truong lam viée gan
két, phat huy ning sudt va hiéu qua lam viéc cia ngudi lao dong vi muc tiéu phat trién

Cong ty ngdy cang viing manh. Thanh lap mé6i Ban Vit tu va Trung tdm Cong nghé thong
tin dé thuc hién t6t hon nhiém vy cu thé tr ong thoi gian dén.

- Tinh dén 31/12/2021, téng s6 lao déng ciia Cong ty ké ca lao dong thoi vu 1a 497
ngudi, trong do ¢6 153 lao dong nir; lao dong co trinh do dai hoc va trén dai hoc la 219
nguoi, chiém 44 ;06%; trinh do cao ding, trung chp 12 132 nguoi, chiém 26,56%; cong
nhan ky thuét (c6 bing nghé) 44 nguoi, chiém 8,85%.

Nhin chung, cong tac quan ly lao dong cua Cong ty da di vao né nép, nang suét lao
dong ngay cang tang. Néu tinh theo san lugng m?® nude ghi thu thi Cong ty C phén Cap
nudc Da Nang la mot trong nhitng don vi tién phong trong viée st dung it nhén lyc nhat
cua nganh cap nudc.

8. V& cong tic thue hién ché A9 chinh sach, chim lo doi sébng va tham gia
cac hoat dong xi hoi:

- Trong tinh hinh dich bénh lam anh hucmg dén tinh hinh phét trién kinh té - xa hoi
chung ctia thanh phd nhung Cong ty van duy tri on dinh thu nhdp cho nguoi lao dong ¢
muc binh quan 1a 15,83 triéu ddng/nguoi/thang, thap hon 2,9% so v6i nim 2020 va thép
hon 4,6% so vdi ké hoach nam.

- Cong ty da thuc hién t6t cac ché dd chinh sach v& phap Iuét lao dong, bao hiém
xa hdi, bao hiém y té, bao hiém that nghiép cho ngudi lao dong; Pam bao thu nhdp cho
ngudi lao dong ndm sau cao hon ndm trude. Ngoai ra, Cong ty con mua bao hxem con
ngudi cho toan thé CBCNV v6i mite 236.000 dongfngumfnam Phoi hgp vdi td chirc
Cong doan giai quyét trg cp kho khan cho CBCNV hogc nguoi than dau 6m tir quy phic
loi nam 2021.

- Lam tdt cong téc tuyén truyen hudng din CBCNV chép hanh quy dinh vé bio
dam an toan lao dong, phong chéng chay nd. Trang bi day du bao ho lao dong, dong phuc
cho CBCNV Céng ty trong nam 2021.

- Quan tdm chiam s6c, bdo vé sire khoe cho ngudi lao dong. Cong ty cling da to
chiic khém stre khoe dinh ky cho CBCNV vao nhirng thoi diém phit hop ddm bao an toan
vé phong chén g dich bénh theo quy dinh.

- Lam tdt cong tac xa hoi, cham lo cong dong thong qua viéc tham hoi, ho tro,
phung dudng me VNAH, gitp d& ho ngheo trén dia ban thanh phé Pa Ning va tinh
Quang Nam, dong gop quy phong chéng dich COVID-19 va hang nam déu ing ho 01 ty
dong cho chuong trinh “Xuan yéu thuong” thong qua Mit trin t6 qudc Viét Nam thanh
pho Pa Ning.

9, Mt s6 nhiém vu cong tic khac :

- Kign toan lai Ban chi dao chéng thét thu, thit thoat nude va Ban chudn bj dau
thanh cdc Tiéu ban truc thuoc HDQT.

- Thue hién bd nhiém, bd nhiém lai va luan chuyén can bd quan ly cac don vj truc
thude cho nhiém ky mdi.
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- Hoan thanh viéc tao va ap dung boé ma vét tu moi dé nang cao cong tic quan ly
vt tu thiét bi.
III. PANH GIA TONG QUAT:

- N&m 2021, tinh hinh san xuét kinh doanh gédp rat nhiéu kho khan nhung Cong ty
da co ban duy tri duge hoat dong san xuét kinh doanh, lam tét cong tic tinh gidm bién
ché, tinh gon bd may to chirc, ning cao hiu qua lam viéc cua cac don vi va co ban hoan
thanh nhiém vu duge giao. D6 la nho sy chi dao kip thoi, quyet liét ctia Hoi ddng Quén
tri, Ban Tong Giam dbc cing véi sy c¢b ging nd luc clia toan thé CBCNV trong Cong ty
da gop phan hoan thanh muyc tiéu cdp nudc an toan theo chi truong chung ctia Thanh phd.

- Sau 5 nam c6 phan hoa, Cong ty da dat dugc nhiéu déi moi, cong tac dreu hanh
va déu tu xdy dung nhiéu cong trinh mang tinh dot pha. Hiéu qua cta mo hinh to chirc
méi va co ché quan ly moi da thé hién 15 qua viéc gidm ganh nang diu tu tr ngin sach,
hiéu qua san xuat kinh doanh da tang 1én, dong gop nhiéu hon cho ngén sdch thanh phd;
doanh nghi¢p chu dong trong san xuit kinh doanh, co co ché kiém soat, tiét kiém chi pht
san xuat kinh doanh ¢6 hi¢u qua; duy tri thu nhdp & on dinh cho ngudi lao dong va bao dam
loi nhuan cho ¢ doéng cao hon lai sudt ngan hang ky han 12 thang; khéch hang dugc
cham séc, phue vu tot hon.

- Bén canh nhiing két qua dat duoc trong nim qua, Cong ty van con mdt s6 han
ché nhur sau:

(1) Khoéng hoan thanh ké hoach vé chi tiéu thit thoat nudc.

(2) Cong tac quan ly van hanh san xudt tai cac nha may nudce/tram cip nude va
mang ludi cap nude chua thuc sw t6t méc dr cac quy trinh san xuat da c6 song chwa dugc
duy tri mot cach nghi€m tic thuong xuyén. Cac nha may/tram cap nuéc van con ton tai
cong tac bao dudng thiét bi may méc va vé sinh cong nghlep

(3) Viée phén ving tach mang da hoan thanh vé co ban nhung chua hoan thién,
din dén viéc quan ly thit thodt nude theo ving, khu vuc va trén mang phén phdi gip
nhiéu khoé khin.

(4) Cong tic quyet toan ndm 2021 da co nhiéu chuyen bién tlch cure, nhiéu cong
trinh ton dong da dugc xir ly dat dlem nhiéu cOng trinh méi duge trién khai thi cong va
hoan thanh trong nam. Tuy nhién, vin con mot s6 han ché:

- Céc Xi nghlep cap nuée chua 1am tét cong tac khao sat, phdi hop véi dia phuong
trong ra sodt nhu cau str dung nudéc (dac bit cac khu vuc thuong xay ra tinh trang nudce
yéu, th1eu nudc) va chua nam bat kip thoi ké hoach cai tao cac tuyén dudng, kiét (trong
ving cap nudc do don vi quan ly) nén da dé xuit ké hoach dau tu céc cong trinh chua
thuc sw cap thiét va phu hop dén dén tinh trang khong thi cong cac Long trinh theo ké
hoach nhung lai trinh xin thyc hién qua nhiéu cic cong trinh phat sinh ngoai ké hoach.

- Mbt sb don vi chua chu trong cong tac quyét toan, dé ton dong kéo dai.

- Céc don vi trién khai céc cdng trinh khong theo ding ké hoach nén nhiéu cong
viée bi cham tién do.

- Nhiéu hd so thiét ké du toan khong hoan thanh dung tién do. Chét lugng thiét ké
cong trinh ¢ luc chua cao.

(5) Cong tac quan 1y cung tmg vét tu vin con chua sat voi thuc té, van con bi dong
trong cung ing vat tu cho céc don vi.

(6) Cong tac phm hop véan hanh san xudt nuge gitta TTQLVH v6i cac nha may,
vén hanh MLCN véi cac Xi nghiép cap nuée van con nhiéu bit cap, chua c6 sy dong
thuén cao trong cong tac phcn hop.
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(7) Céng tac quan ly k§ thudt van con chua séu sat.
~(8) Vai tro ciia mot s6 truong nhém chim séc chwa duge phét huy ding voi bin
chat c@a vi tri lam vi’éc, van con thu dong trong cong viéc. Viéc g dung CNTT vao cong
viéc van con han ché.
(9) Chua khai théc hiéu qua s liéu cua cac dong ho dién tir 1 dong ho tiéu thu

khéch hang dé cung cép thong tin cho khach hang vé dién bién st dung nudc nham tao sy
twong tac trong viéc ap dung va phat trién cac ing dung cham séc khach hang.
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Phin 2

PHUONG H[{O‘Ng} Sf\l\{ XUJH" KINH DOANH NAM 2022
VA CAC GIAI PHAP THUC HIEN

I. MUC TIEU, NHIEM VU CHU YEU:

- Dam bao clp nudc an toan vé qhﬁt lwong, luu lugng va ép luc. Nang cao chat
lugng dich vu cap nude dé dap irng nhu ciu ngay cang cao ctia khach hang.

- Tap trung giam thét thoat nude xubng 14,0%.

- Déy nhanh tién do thuc hién cac dy 4n, cong trinh trong diém dam bao hoan
thanh dung ké hoach.

- Phat trién va dp dung nhanh, kip thoi cic ing dung vé cbng nghé thong tin dé
ning cao ndng luc quan ly, quan tri doanh nghiép.

II. PHUONG HUONG SAN XUAT KINH DOANH NAM 2022:

1. Cic chi tiéu chi yéu:

TT Chi tiéu Don vi tinh ﬁéﬁg?’;g Slzgr? Zf)hzlic
(%)
1 Nudc san xut Triéu m3 102,799 102,2
2 Nudc ghi thu Triéu m? 88.407 104,7
3 Doanh thu nganh nuéc Ty dong 490,483 106,3
4  Doanh thu nganh xay lip Ty dong 2,4 71,4
5  Loi nhuén truéc thué TNDN Ty dong 97,180 71,0
6  Céac khoadn ndp ngén sach Ty dong 130,0 75,6
7  Thu nhép binh quéan /ngudi/thing Triéu dong 16,10 101,7

2. Cong tac san xuit va cip nuéc:

- Bam bao cong tic san Xuat tai cic nha may/tram cap nude ludn duge van hanh 6n
dinh, an toan, hiéu qua va cung cap di ngubn nudc thd khdng bi min cho cic nha
may/tram cap nudc.

- Khai thac t5i da, van hanh hiéu qua mang lugi duong 6ng hién co ciing nhur céc

du an xay dung mm nha may va cac tuyén 6ng chuyén dan duqc thi cong hoan thanh dua
véo hoat dong nham dép ting nhu cau ding nudc ciia thanh phé.

- Vén hanh hiéu qua cdc cong trinh xtt ly, tram bom ting 4p thong qua hé thdng
SCADA tir Trung tdm Quan ly van hanh HTCN,

- Thue hién tdt cong tac kiém soat chit lwong nwée sach trong mang ludi duong
ong (,ap nuge va kip thoi xi ly khéc phuc cic trudng hop su cb vé chit lwong nude dam
béo nudce cap dat tiéu chudn vé sinh theo quy dinh ctia B Y té.

- bidu tiét mang ludi cép nude dam bao luu lugng va ap luc t6i wu nhét cho ting
ving, tirng khu vire va bo sung céc diém gidm sét ap luc online trén mang ludi.
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3. Cong tac giam thit thoat, that thu nudc:

- Cac Xi nghiép Cap nudc tap trung giam that thoat nuéc, phéi hop vai cdc don vi
chiic néng trong Cong ty & xudt va thue hién céc giai phap dé gidm ty 1é tht thoat nam
2022 xubng con 14%.

- Tiep tuc ra sodt dé phan vung tach mang de phtt hgp vai cac tuyén ong truyén
dAn méi da dugc ddu tur. Lép dat bd sung cac dong hé phan ving tdch mang dé xéac dinh
chinh xac lugng nudc cap cho ting vung, khu vyc.

- X4c dinh khu vue thit thodt cao thong qua sb lieu cAp nude qua cac ddng hd phan
vung va lap ké hoach xt Iy giam thit thoat; Lép ké hoach tra sodt, do tim trén mang ludi
dé xéc dinh diém 0 1i; Thyc hi¢n cai tao, thay thé tuyén ong cil, hu hong, kém chat luong;
Thye hién dbi chimg ddng hd tong dinh ky dém bao tinh chinh xdc trong cong téc ghi chi
s6 dong hd.

- Han ché sai sot trong doc chi s6 ddng hd va phat hanh hoa don; Thuc hién kiém
dinh dong ho tiéu thy dang theo quy dinh hién hanh va thay thé ngay khi xac dinh dong hd
khong chinh xac. St dung dong hd cp C hotic dién tr cho cdc khach hang ding nuéc 1én
(D>25), str dung vt tu dam chét lugng, ¢6 tudi tho cao.

- Duy tri cong tac kiém tra tinh hinh st dung nuée dé xac dinh dang dbi tugng st
dung nudc, thuong xuyén xac dinh lai cac ty 1¢ myc dich st dyng nude doi véi cdc truong
ho’p ¢6 nhidu gia (Ky tic x4, chung cu, co s¢ vira sén xuét vira kinh doanh...) dam bao dp
gia ding muc dich sur dung nude. Tham muu va dé xuat cac gidi phap trong cong tac thu
tién nude va thu hoi cong ng.

- Xt Iy thu tién nuéce that thoat tir cac truong hop gy hu hong dudng 6 bng. tir cac
don vi thi cdng sir dung nudce cho stc xa, déu ndi.

4. Cong tac diu tw phat trién trong tim trong nim 2022:

- Tap trung day manh tién do thi cong cac cdng trinh trong diém: Tuyén 6 ong D500,
D400 ven bién tr Hd Xuan Huong dén Vo Quy Huan; Cong trinh X4y dung ha tang k¥
thuat nha may nuéc Cau Do; Nang cdng suit nha may nuée Hoa Trung 10. 000m*/ngay
1én 20.000m?/ngdy: Xy dyng cum x&r bin NMN Cau Da.

- Trién khai thi cong va hoan thanh viéc dau tu xdy dung du an: Nang cong suat
tram bom nudc thd An Trach 1én 420. 000m3/ngay va tuyen ong nudc thd D1200DI tr
tram bom An Trach vé NMN Céu Do.

- Trién Kkhai thi cong va hoan thanh tuyén ng tmycn tai phia Déng Nam thanh
pho phbi hop véi don vi tu vén khén trworng hoan thién hd so quy hoach chi tiét mot sb
tuyén truyén tai méi. Trién khai thiét ké va thi cong khi du diéu kién.

- Kiém tra va danh gia toan dién cac tram cap nuagce tai x4 Hoa Pha va Hoa Bic dé
xéc dinh cong suat va lua chon nguon nude dé nang cap cai tao tram xit 1y nude tap trung
cho tirng xa mg v6i cong suat hién ¢ va dinh hudng cho tuong lai.

- Hoan thanh cong trinh cai tao nang tAng toa nha lam viéc Cong ty tai 50 57 duong
X6 Viet Nghé Tinh.

- Hoan thanh céc thu tuc lién quan dé thanh todn va quyét toan vbn dbi voi cac dy
4n, cong trinh di hoan thanh thi cdng va nghiém thu dua vao st dung.

- Thuc hién dau tu phat trién cip nudc theo ké hoach nam 2022,

Trang 30



5. Cong tac quan ly va chdm soc khach hz‘mg

- Giai quyét nhanh, kip thoi cac khiéu nai, thic méc cta khach hang va phét huy tdi
da hiéu qua hoat dong cua hé théng chim séc khach hang (Call Center) nhdm dem lai sy
hai long d6i voi khach hang.

- Quéan ly tdt cong tac ghi chi s6 dong hd, cong tac cham sdc Kkhach hang, han ché
toi da cdc sai s6t khi ghi chi sd ddng ho hodc thai dd phuc vu khong t6t.

- Tiép tuc phét trién ting dung doc chi s6 ddng hd két hop chiam séc khéch hang.
Ung dung Zalo, Viber... trong phat trién chuyén muc chim soc khach hang va thu tién
nude nhim hudng dén sy twong tac va phuc vu t6t hon cho khach hang,

- Péu tu va phat trién cac phdn mém quan ly va xdy dung ké hoach thyc hién
chuong trinh chuyén déi sd ciia Cong ty giai doan 2021-2026.

6. Viéc lam, tién lwong, doi sf’mg, chinh sach:

- Pam bdao luong, thu nhap cho ngudi lao dong cong bang, ding chc do. Duy tri on
dinh t1en luong, thu nhdp cho nguoi lao dong va dong dung, day du ché do bao hiém xa
hoi, y tc thit nghiép cho tAt ca CBCNV, kip thoi dé xuat co quan BHXH thuc hién thanh
toan day da ché do BHXH, BHYT, ché do nghi huu va tiép tuc mua bao hiém con nguoi
24/24h cho CBCNV.

- Tlep tuc ra soat Quy che tién luong nham khuyen khich nguoi lao dong tang
nang suat, dam bao thu nhap gan lién véi yéu cau va két qua cong viéc va ap dung vao
thoi diém phit hop.

- Quan tdm chdm soc strc khoe ngudi lao dong, hang ndm duy tri kham sac
khoe dinh ki cho CBCNV, riéng CBCNV ¢6 bénh cin theo doi dugc kham 2 lan/nam.

- Thucmg xuyén phdi hop v6i cac don vi dao tao tb chic céc 16p bm dudng, nang
bac cho cong nhén, an toan lao dong. Tuyén truyén, gido duc CBCNV chap hanh ding
cac quy dinh vé bdo ddm an toan lao dong, phong chdng chay nd; trang bj day di bao ho
lao ddng, ddng phuc cho CBCNV,

- Duy tri ky luét ky cuong lao dong, thue hién tdt cac quy dinh, quy che ctia Cong

ty. Tang cudng cong tac quy hoach tao ngudn can bd, bd trf, ludn chuyén, sip xép lai lao
dong cho phu hop.

- Duy tri c4c hoat ddng xa hdi, phong trao thi dua yéu nude va dong gop cho cong
dong.

1. CAC GIAI PHAP THU'C HIEN CHU YEU:

1. Thuong xuyén duy tu, bao dudng va vé sinh cong nghiép cic may bom, thiét bi
(dién, dién ), cac cong trinh xir 1y nude nham duy tri 6n dinh van hanh san Xuét, tao moi
truong lam viée sach dep va dién mao khang trang tai cac nha méy/tram cap nuoce.

2. Tang cudng glam sat cong tac xt Iy nwdce tai cde nha may/tram cap nuée; Kiém
soat tét chét lugng nude trén toan he théng, kip thoi khic phuc cac su ¢b vé chét lwong
nude dam béo nuée cp dat yéu cau vé sinh theo quy dinh.

3.Chatr ong bao ducng cdc thiét bi, van khoa trén mang ludi va dinh ky kiém tra
cac tuyén 6ng nude thd, tuyén 6ng chuyén dan nuéc sach ddm bao vén hanh cap nude an
toan.

4. Tiép tyc ap dung cac giai phép phong chéng that thoat:

- Khéc phuc thét thoat co hoc: Kiém sodt rd ri, xdc dinh cac diém xi v& va khu vuc
tht thoat cao dé khoanh ving xir ly; Cai tao, thay thé tuyén 6ng cii, hu héng, kém chat

Trang 31



luong; Ra sodt lap dat bo sung cac ddng hd phan ving tach mang quan ly dé x4c dinh
chinh xac lucmg nudc cap cho tirng ving, khu vuc, cum; Klf:m soét chit ché va dam bao
tinh chinh xdc cao trong cdng tic ghi chi s6 ddng hd; Han ché sai s6t trong viéc phit hanh
hoé don; Diéu tiét ché do van hanh bom nudc theo ép lyc, luu luong, gi¢r ding nudc;
Tang cudng kiém soat that thot nudce trén mang ludi va tai cée khu déan cu, khu chung cu.

- Tang cudng chat luong thiét ke thi cong, gidm sat cong trinh; Pinh ky kiém tra
d6 chinh xéc, duy tu, bao dudng cac ddng hd ving va khu vye.

5. Pon dbc nha thiu diy nhanh tién o thi cong va tang cudng cong tac giam sat k§
thudt ctia chi dAu tu dbi voi céc d dn va cong trinh trong diém dam béo hoan thanh dang
tién do ké hoach, dat yéu ciu chit lwong va vin hanh an toan hi¢u qua ngay khi duge
nghiém thu ban giao dua vao khai thac.

6. Néng cao chét lwong dich vu khach hang Tang cudng kiém sodt tir khéu doc chi
s0 dong hé, nhap dir liéu, 4p gid nudc, thu tién vacong tdc chim soc khach hang. Ap dung
quy ché thudng phat trong thyre hién chi tiéu ké hoach duoc giao.

7. Téng cudng cong tac quan ly lao dong, siét chit ky luat ky cuong. Thuong
xuyén gidm sat, kiém tra don dbc, nhic nhé chap hanh ndi quy lao dong, thoa woc lao
dong tap thé, cac quy ché, quy dinh cua Cong ty nhim dam béo sy nghiém tic, cdng bing,
cong khai trong quan hé lao dong.

8. Chi trong ép dung cdc bién phdp quan ly tién tién, tang cu'fmg kiém tra, giam
sat; Xay dung tinh than doan két, rén luyén tac phong cong nghiép, xdy dung van hoda
doanh nghiép, thuc hién muc tiéu phat trién Cong ty bén viing.

Trén diy 12 dénh gid hoat dong san Xuht kinh doanh nim 2021 va phuong
huéng, muc tiéu, nhiém vu va giai phap thyc hién ké hoach nim 2022, thay mit Ban
diéu hanh béo céao trude Pai hoi dong C6 dong va rit mong nhén dugc y kién déng
gbp ctia quy cb dong.

Xin tran trong cam on Quy vi dai bidu./.

Noi nhdn:

- Hoi déng quan tri;

- Ban kiém soat;

- Ban Téng Gidm déc;

- Céc don vi trong Cong ty;
- Luu VT/Thu ky HDQT.
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PHDCD CTY CP CAP NUGC PA NANG CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc ldp - Tw do - Hanh phic

S8: 02/2022/CTCN-BKS Da Néing, ngay 12 thang 04 nim 2022

BAO CAO HOAT PONG KIEM TRA, GIAM SAT
CUA BAN KIEM SOAT NAM 2021
Kinh thira Quy vi Co dong/DPai dién Cé déng!
Kinh thia Quyp vi Pai biéu Cong ty Cé phan cap nwée Pa Néng!
Thuc hién quyén han, nghia vu cua Ban kiém soat theo quy dinh tai Lut Doanh
nghiép, Didu 1é Cong ty ¢b phin cip nudce va cac quy dinh Phap luat hién hanh.

Thay mit Ban Kiém soat, t61 xin béo céo tinh hinh hoat dong kiém tra, giam sat
ctia Ban kiém sodt Cong ty cd phan Cép nuéc Pa Ning trong nim 2021 nhu sau:

I. TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2021:
1. Nhan su ciia Ban kiém soat nim 2021:

Ban kiém soat gdm c6 03 thanh vién, tai Pai Hoi cb dong bat thuong ngay
29/10/2021 nhan sy Ban kiém sodt c6 su thay déi, cu thé nhu sau:

- Ba Nguyén Thi Thu Ha - Truéng Ban kiém sodt

- Ba Pham Thi Qué Chi - Thanh vién

- Ba Vo Thi Hoa - Thanh vién (tir nhiém tir ngay 29/10/2021)
- Ong Thdi Quéc Khdnh - Thanh vién (dugc bau ngay 29/10/2021)

2. Céc cong tac da thue hién ndm 2021:

2.1 Trongnam 2021 Ban kiém soat da té chuic 6 cudc hop véi ty 1¢ thanh vién Ban kiém
sot tham gia 100% dé danh gi4 cac hoat dong ctia Cong ty theo chu‘c nang va nhiém
vu cua Ban kiém soat.

2.2 Dai dién Ban kiém soat tham du diy d cac cudc hop cta Hoi ddng quan tri, hop
giao ban dinh ky hang thang ciia Cong ty, cic cudc hop khéc lién quan dén hoat
dong san xuét kinh doanh cia Cong ty, chién luge phat trién Cong ty va tham g1a y
kién, dua ra cac kién nghi véi Hoi dong quén tri, Ban didu hanh Céng ty v& céc van
d2 lién quan dén hoat dong san xuét kinh doanh ctia Cong ty.

2.3 Ban kiém soat da xdy dung ké hoach nam, phan cong nhi¢m vu cho tirng thanh vién,
td chirc hop, trao d6i thong tin dinh ky T chirc thu thap thong tin, xay dyng va
hoan thién co s& dit liéu phuc vu cho cdng tac gidm sat cac hoat dong sén xuét kinh
doanh, phén tich Béo cao tai chinh dinh ky...

2.4 Kiém tra, giam sat Hoi ddng quan tri, Ban diéu hanh trong vi¢e thue hién cac dinh
huéng va muc tiéu kinh doanh ctia Céng ty duge Dai hoi ddng cb dong théng qua.

2.5 Ban kidm soat da kiém tra giam sat vi¢e tudn thi céc quy dinh cua phap ludt cta
Cong ty trong cong tac quan ly, diéu hanh hoat dong kinh doanh ciia Hoi dong quéan
tri, Ban diéu hanh nam 2021, cu thé nhu sau:
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- Xem xét tinh phép Iy, trinh tir thi tuc ban hanh cdc Quyét dinh, Nghi quyét cta
Hbi ddng quan tri, Ban diéu hanh trong ndm 2021 dam bao tun thi theo cac quy
dinh cta phép luat va cua Cong ty.

- Kiém tra, glam st viéc trién khai k& hoach va két qué thuc hién Nghi quyét clia
Dai hoi dong cb déng cua Hpi ddng quén tri va Ban diéu hanh.

- Theo doi, gidm sat viéc cong b thong tin ctia Cong ty theo diing quy dinh cta phap
luat: cong bd céc bao cdo tai chinh Quy, 6 thang va ca nam 2021; Bién ban, NghL
quyét Dai hoi dong cb dong thuwong nién, Dai hoi déng co dong bat thuong; cac
thong tin lién quan dén cong tac thay d6i nhan sy chu chot..

2.6 D& xuit v6i Dai hoi dong cb dong, Hoi dong quan tri lya chon Cong ty kiém toan
doc 1ap thyc hién kiém toan va soat xét Bdo cdo tai chinh riéng va hgp nhat cua
Cong ty nam 2021.

2.7 Tham tra bao cdo tai chinh Quy, 6 thang va ca nam, nhdm danh gla tinh trung thuc
va hgp ly cta cac sb liéu tai chinh, ddng thoi phéi hop véi don vi kiém toan doc
lap trong cong tac soat xét va kiém toan cac bao cdo tai chinh nam 2021 cua Cong
ty va Cong ty con.

2.8 Tham gia ra soat, stra doi, bo sung hoan thién Diéu 18 td chirc va hoat dong cua
Long ty, Quy ché ndi bd vé quan tri Cong ty, Quy ché hoat dong cta Hoi dong
quan tri ... theo quy dinh méi ctia phap luét.

2.9 Soan thao va ban hanh Quy ché hoat dong cia Ban kiém soét; thuc hién td chirc
phan cong nhi¢m vu trong Ban kiém soat.

2.10 To chire thuc hién kiém tra, gidm sat tryc tiép tai Cong ty TNHH MTV Xay Lap
cap thoat nudc Pa Ning ( gcn tét 1a Cong ty Xay lap) Phdi hop véi Cong ty Xay
lap xay dung va ban hanh cac quy ché, quy dinh nhim néng cao viéc quan tri ndi
b0, hoat dong hiéu qua hon.

2.11 Theo ddi viée chi tra cb tic ndam 2020 theo phuong én dd dugc Dai hoi ddng co
d6ng thong qua va viéc tam tng co tire nam 2021.

212 Ngoal ra, Ban kiém soét con thuc hién céc cong tac kiém tra, gidm sét vé cong tac
giao khodn céc chi phi cho céc don vj trire thudc; cong tc xay dung va giao ké
hoach san xuét kinh doanh ndm 2021 cho céc don vi thanh vién; cong tac lao dong,
tlen luong tai Céng ty va Cong ty Xay lap; tham gia gbp y quy dinh vé l4p ma hang
tdn kho, quy dinh vé hd so thi tuc dAu tu dw dn; tham gia cong tac kiém ké tai san;
gbp ¥ vdi bd phian cong nghé thong tin vé phin mé&m doc chi sd ddng hod, cOng tc
cham soc khach hang va phdn mém kiém ké tai sn, cdng cu, may méc thiét bi ctia
Céng ty; ra sodt viéc hach todn cac chi phi nhim tim bién phap tiét giam chi phi
sdn xuat kmh doanh, dam bao ngudn von hoat dong hiéu qua nhat, .

II. TINH HINH HOAT PONG VA TINH HINH TAI CHINH CUA CONG TY
Ban kiém soat danh gia cong téc tai chinh k& toan tai Cong ty va Cong ty Xay lap
v& co ban duoc thuc hién ding quy dinh cia B§ tai chinh. Viéc to chirc 1p, ghi chép va
liu trit hé thdng chimg tir ké toan theo ding quy dinh hi¢n hanh.
Ban kiém soét di thim dinh Bao cdo tai chinh 6 thang va Bédo céo tai chinh ndm
2021 duge soat xét, kiém toan béi Cong ty TNHH kiém toan va Tu vAn Chuén Viét. Y
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kién ctia kiém toan vién vé cac Béo cdo tai chinh hgp nhét nam 2021 ctia Cong ty la y
kién chap nhan toan bd. Bao cdo tai chinh hop nhit ndm 2021 di phan 4nh mot cach
trung thuc, hop ly tinh hinh tai chinh tai ngay 31/12/2021, két qua hoat dong kinh doanh
va luu chuyén tién té trong nam 2021, phti hop véi chuan myc ché do ké toan Viét Nam

va cic quy dinh hién hanh c6 lién quan.

* Két qua hoat djng san xuét kinh doanh nim 2021

Don vi tinh : d‘c‘}ng

S —_ . : TH2021/ | TH2021/

T CHI TIEU THI‘;?Z;"EN — l;[gf‘CH TH[-;E;'EN TH2020 | KH2021

T (%) (%)

I ?ﬂ"f; )'“‘-’“g s ghi Ty 85.651.639 84.412.775 84.436.465 | 99 100

2 | Doanh thu 491314.677.663 | 473.969.000.000 | 467.306.780.695 95 99
Nganh neée 485.776.201.647 | 471.269.000.000 | 461.280.074.079 95 98
Nganh thiét ké 30.000.000 -
Nganh Xdy lap 5.139.728.927 | 2.370.000.000 |  5.763.367.578 | 112 243
Nganh Vat tue 367.328.907 300.000.000 263.339.038 72 88
Nganh nwdce dong chai 31.418.182

3 | Loi nhuén tru6c thué 160.760.563.993 | 120.000.000.000 | 136.797.596.783 85 114

4 | Loi nhuén sau thué 142.280.047.603 121.411.584.095 85

Ciéc chi tiéu v& tai san va ngudn vén ctia Cong ty tai thoi diém 31/12/2021 theo
bao céo tai chinh, Ban kiém soat tém lugc nhu sau:

Don vi tinh : dong
STT CHI TIEU 31/01/2020 31/12/2021 2021/2020
(%)
I. | Tong tai sin 1.349.021.028.954 | 1.484.784.654.134 | 110%
1 | Tai san ngan han 703.000.830.752 | 581.095.443.977 | 83%
2 | Tai san dai han 646.020.198.202 |  903.689.210.157 |  140%
II. | Téng ngudn von 1.349.021.028.954 | 1.484.784.654.134 | 107%
1 | No phai tra 564.254.918.416 | 703.314.778.158 | 125%
- No ngdn han 180.175.384.427 |  247.012.634.584 | 137%
- Ng déi han 384.079.533.989 | 456.302.143.574 | 119%
2 | Von chu s hitu 784.766.110.538 |  781.469.875.976 |  100%
- Vén gép cuia Chii s6 hitu 579.640.610.000 |  579.640.610.000 |  100%
~ Théing dwvén cé phan 8.993.538.265 8.993.538.265 |  100%
~ Quy ddu tu phdt trién 59.152.916.904 65.152.916.904 | 110%
- Loi nhudn sau thué chua phdn 135.442.700.966 126.385.896.704 93%
phéi
+LNST chiea phdn phdi lity ké dén 45.330.308.263 57.141.967.509
cuoi ky trude ]
+LNST chira phdn phoi ky nay 90.112.392.703 69.243.929.195
- Nguon kinh phi va quy khdc 1.536.344.403 1.296.914.103 |  84%
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Phan tich mot sé chi tiéu bao cdo tai chinh tai 31/12/2021:

STT CHI TIEU NAM 2020 | NAM 2021
I. | BS tri co cAu tai san va co' chu ngudn von
B4 trf co cAu tai san
- Tai san ngdn han/Téng tai san 52,11% |  39,14%
- Tai san dai han/Tong tai san 47,89% 60,86%
2 | B trf co chu ngudn von
~ No phii tra/Téng nguon von 41,83% | 47.37%
~ Nguon vén Chii sé hitu/Tong nguén von 58,17% 52,63%
I1. | Kha ning thanh toin
1 | Kha niing thanh todn hién hanh 3901an | 2,351an
2 | Kha ning thanh toan nhanh 3,00 lan 1,81 lan
III. | Ty suat lgi nhuin
1 | Ty suét loi nhuan sau thué/Doanh thu thuén (ROS) 27,03% 24,29%
2 | Ty suét loi nhuan sau thué/Tong tai sin (ROA) 11,10% 8,57%
3 | Ty suét loi nhuan sau thué /Ngudn von chi s¢ hitu (ROE) 18,85% 15,50%

Nim 2021, thanh phd Da Ning tiép tuc chiu téc déng cua dich bénh Covid-19;
do phai thuc hién gidn cach xa hoi, nhiéu hoat dong san xuét kinh doanh, dich vu cua
thanh phd tam dirng hoat dong hogc thu hep din dén doanh thu cung cip nudc sach
khong dat ké hoach va sut gidm dang ké so vai ndm 2020 (giam 5%, twong duong 24,5
ty déng) Theo d6, mac du Céng ty van duy tri dugc hiéu qua kinh doanh khé cao, cac
chi s6 sinh 161 (ROA, ROE) thip hon so vorl nam 2020. Nhin chung, tinh hmh tai chmh
Cong ty lanh manh, dam bao cin ddi ngudn dé tra ng, tai dau tu (ht: sO tai san ngan
han/no ngin han trén 2 lan), kinh doanh c6 13i, dam béo ty 1¢ chi tra cd tirc cao hon ké
hoach dé ra.

Ngoal ra, ndm 2021 Cong ty ciing da hoan thanh viéc 1ap hd so @ huéng vu dai
vé thué thu nhap doanh nghlep, cu thé, Cong ty dam béo diéu kién, dép tng duge cac
tiéu chi ap dung mirc thué suét 10% thué thu nhap doanh nghlep d6i voi nganh nude ké
tur khi chuyen thanh Cong ty c6 phan (11/2016) Do d6, tong lgi nhuan sau thué chua
phén phdi ting lén twong (mg voi sb thué TNDN duoc gidm tir 11/2016-31/12/2020 la
57.141.967.509 ddng.

I1Il. KET QUA GIAM SAT HOAT DONG QUAN LY, PIEU HANH CUA HOQI
PONG QUAN TRI, BAN TONG GIAM POC

1. Cong tac quan tri, quin ly ciia Hoi dong quan tri:

Trong ndm 2021, Hoi déng quan tri da tb chtre nhidu cude hop dé trién khai, thyuc
hién cdc nghi quyét cta Dai hoi ddng cb dong. Hoi ddng quan tri da thyc hién dung chuc
nang, nhiém vy duge giao, tp trung vao cic muc tiéu, nghi quyet ctia Pai hoi déng cb
dong, tuan thu ding Luit Doanh nghié¢p, Luét Ching khoan, Didu 1¢ ctia Cong ty va cac
quy dinh khac cta phap luit lién quan. Pd bam sat dinh hu’cmg chién lwoc va can ¢t vao
tinh hinh thuc té @ dwa ra nhiing quyét dinh, cdc chi dao vé quan tri mot cach chinh
xéc, kip thoi

Hoi dong quan tri thuc hién giam sét hoat dong cta Ban diéu hanh trong viéc
trién khai thuc hién Nghi quyét cia Dai hoi ddng cd déng va cac hoat dong san Xuét
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kinh doanh ctia Cong ty. Hoi dong quan trj da phéi hop tdt cung v6i Ban diéu hanh chi
dao, diéu hanh toan dién moi hoat dong ctia Cong ty gop phan quan trong vao v1ec hoan
thanh k& hoach san xuét kinh doanh ndm 2021 theo Nghi quyét Dai hoi dong cb dong,

2. Cong tac quan ly, di¢u hanh ciia Ban Téng Giam dbe:

Ban Tong Gidm dbe da c6 nhiéu nd Iy trong viée chi dao va diéu hanh hoat dong
sin xuét kinh doanh. Trién khai Nghi quyét ctia Dai hoi ddng cb déng, Nghi quyét cua
Hoi ddng quan tri dén cdc thanh vién trong Ban Téng giam ddc, cdc phong ban nghiép
vu dé thuc hién.

Viéc diéu hanh san xuét kinh doanh ¢6 nhitng ddi méi, bam sat dién bién tién do
thue hién ké hoach ctia céc don vi, thudng xuyén c@p nhét thong tin didu hanh kinh
doanh, ra soat, danh gia mirc 6 phu hop cta céc giai phap da dua ra dé diéu chinh linh
hoat, bd sung cac giai phdp méi phtt hop hon véi tirng thoi diém; Céc kién nghi ctia cac
don vi dugc xem xét, giai quyet kip thoi; Diéu hanh dong tién dugc cha trong da gop
pl’ld[‘l gia tang hi¢u qua san xuét kinh doanh.

IV. PANH GIA SU PHOI HOP HOAT DONG GIUA BAN KIEM SOAT VA HOI
PONG QUAN TRI, BAN TONG GIAM BOC

Cong tac phm hcrp gitta Ban kiém soét v6i Hoi dong quan tri va Ban Tong Gidm
dbc duge thue hién rit tot trong ndm 2021,

Céc Phong, Ban ngh1ep vu cua Cong ty da cung cdp céc tai liéu, thong tin can
thiét theo yeu cau cho Ban kiém soat dé thuc hién chirc ning, quyen han va nghia vu
cia Ban kiém sodt. Mot s6 kién nghi ctia Ban kidm soat duge Hoi ddng quan trj va Ban
Téng Gidm ddc nghién ctru tiép thu dé trién khai thuc hién.

Ban kiém soét ludn quan tam, chu trong su phm hop voi Hoi ddng quan tri, Ban
Tong Glam dbc va cac Phong, Ban nghi¢p vu Cong ty trong sudt qué trinh t6 chire thuc
hién quyén han, nghia vu theo quy dinh hi¢n hanh.

Qua qua trinh giam sét cdc hoat dong quan tri, kinh doanh ctia Cong ty va
qua viéc thim tra cdc Bdo cdo tai chinh quy, Béo cdo tai chinh 6 thang va Bao cdo tai
chinh nim ctia Cong ty. Ban ki€m soét danh gia nhu sau:

- Ban kiém so4t chua nhan thiy déu hiéu bét thudng ndo trong hoat dong quan tri kinh
doanh cua Cong ty. Tht ca cac hoat dong cua Hoi ddng quan tri va Ban Tong Gidm
dbc trong nam di tuan thi dang Luét Doanh nghiép, Luat Ching khoan, Piéu le Cong
ty, cdc quy dinh lién quan va chip hanh dang Nghi quyét ciia Pai hoi ddng cb dong.

- Hoat dong cong bd thong tin cha Coéng ty cling tuan thi theo cic quy dinh
lién quan ap dung cho doanh nghi€p niém yet.

- Céc ¥ kién dong gop cua Ban kiém soat déu dugc ton trong vi can nhic
trong céc quyét dinh cua Héi dong quén tri.

Viéc thanh toan tién lrong, thi lao ctia Hoi ddng quén tri, Ban diéu hanh, Ban kiém
soat:
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- Cong ty da thuc hién trich tién lwong, thi lao cia I6i dong quan tri, Ban diéu hanh
s6 tién: 3.415.200.000 dong (chuyén trach la 3.247.200.000 dong; khong chuyén
Trach 1a 168.000.000 ddng).

- Tién luong, thy lao cta Ban kiém soat: 1.081.200.000 dong (chuyén trach la
1.015.200.000 ddng; khong chuyén trach: 66.000.000 dong)

V. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2022

1. Kiém tra, giam sat viéc thuc hién Didu 18, Nghi quyét Dai hoi ¢ dong, cac quy
ché quan tri ndi b cua Hoi déng quan tri.

2. Phéi hop v6i cac don vi trong viée xay dung chuong trinh phén mém quan Iy
nhén sy va tién luvong trén toan cong ty.

3. Kiém tra giam sat viéc chi cd titc cho ¢6 dong theo nghi quyet dai hoi cd dong;
Kiém tra, giam sat viéc trich lap cic quy theo Nghi quyet dai hoi cd dong va viéc su
dung cac quy theo quy ché cia cong ty.

4. Giam sat viéc thuc hién bdo cdo va cong bd thong tin dinh ky cho Uy ban
chirmg khoén Nha nuéc va S¢ giao dich chimg khoan theo ding quy dinh ctia BJ tai
chinh v& viéc cong bd thong tin trén thi trudng ching khoén.

5. Thdm dinh Béo cdo tai chinh, kiém tra, gidm sét tinh hinh quéan ly dong tién,
phén phoi lgi nhudn va quyét toan quy tién luong.

6. Giam sat thuc hién ché @ quan 1y lao dong, tién luong, tién thudng va céc ché
do khac d6i véi nguoi lao dong nhim thuc day ting ning suit lao dong, nang cao hidu
qua san xuat kinh doanh.

7. Xem xét viée xay dung cac dinh mitc, céc bién phap tiét giam chi phi nham
nang cao hiu qua hoat dong cuia Cong ty.

8. Giam sat viéc xdy dung, giao va t chirc thuc hién ké hoach san xuét kinh
doanh tai Cong ty va Cdng ty con.

9. Giam sat, danh gia tinh hinh thye hién co ché didu hanh san xudt kinh doanh,
co ché tai chinh, hiéu qua sir dung von... cia Cong ty va Cong ty con.

10. Xem xét viéc ky két cac hop ddng kinh t, viéc trién khai cac du an dau tu
theo ké hoach 2022 da dugc Hoi dong quan tri thdng qua.

11.Tiép tuc phdi hop véi cac don vi lién quan kiém tra va ra sodt quy trinh quan
ly vat tu.

12. Kiém tra, gidm sat tinh hinh thyuc hién quan ly tai san thudc ngudn vén cla
cdng ty, tai san di thué ctia nha nudce va tai san thuge ngudn von khic,

13. Giam sét cdng tac thu hoi cong no, vdn, kiém tra viéc quan ly tai san chuan
bi kiém ké.
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14. Giam sét tinh hinh va két qua t6 chirc thyc hién cac ndi dung khéc trong san
xuat kinh doanh va quan tri doanh nghiép tai Cong ty va Cong ty con.

VI. KIEN NGHI

1. Naim 2021 mot s vin ban Luat va dudi Ludt thay d6i, vi vay dé nghi Cong ty
ra soat, xay dung cac quy ché, quy dinh dd khdéng con phi hop dé hoan thién theo
ding quy dinh cia phép luét.

2. Tiép tuc kién nghi UBND thanh pho xem xet dé dleu chinh gia nwéc dé
Cong ty c6 ngudn e, chu dong néng chp hé thdng ha tAng cip nudc, lap dit thay thé
dudng dng ..

3. Néang cao hi¢u qua quén tri hang tén kho, tai san, cong cu dung cy, thiét bj
may moéc; quan Iy mua sam vt tw, hang hoa, cong cu.. . nhim dam béo hiéu qua st
dung, tranh thét thoat, lang phi.

4. Pé ghi nhén chi phi pht hop va k1p thoi, dé nghl Coéng ty sém ban hanh quy
dinh v& Quy trinh cai tao, stra chita, ning cép hé thong cép nuée (tai san thué, tai san
do Cong ty tu dau tu,...)

5. P& nghi Cong ty ra so4t va sém ban hanh quy dinh vé quan ly tai san, cong
cu dung cu, vét tuw hang hoa;.. . nhim phuc vu cho cdng tac quan ly ngdy dugc t6t hon.

6. Tang cudng cong tac kiém tra, quan ly tai Cong ty Xay Lép. D& nghi Cong ty
Xay lap hach toan ding va du chi phi thuc té phét sinh cia cac nganh dich vu kiém
dinh ddng hd va dich vy van chuyén vit trr dé phyuc vu cho cong tdc quéan trj ngady cang
t6t hon.

Trén day la Bao cdo tom t4t vé tinh hinh hoat dong ndm 2021 va phwong huéng
nim 2022 ciia Ban Kiém soat Cong ty, kinh trinh Dai hoi ddng CH dong thudng nién.

Thay mit Ban kiém so4t tdi chan thanh cdm on Hol dbng quan tri, Ban didu
hanh, cdc Phong ban chirc nang ¢é lién quan cung Quy cb déng da ludn tao didu kién
cho Ban kiém soét thuc hién tot nhiém vu cia minh.

Xin kinh chiic cic Quy cb dong nhiéu stc khoée va thanh dat, chac dai hoi
thanh cong!

NGUYEN THI THU HA
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CONG TY CO PHAN CAP NUOC PA NANG

PHAN III
CAC TO TRINH THONG QUA TAI PAI HOI

‘ Da Néng, ngay 16 thang 4 nam 2022




CONG TY CO PHAN
CAP NUOC PA NANG

$6: 04/TTr-HPQT

Kinh giri: Dai hoi ddng ¢b dong Cong ty C6 phan Cép nude Pa Ning

- Cin ctr Diéu 1 hoat dong ctia Cong ty C6 phan Cap nudc Da Néng;

TO TRINH
V/v Thong qua bio céo tai chinh nim 2021
da dwoc kiem toan

Da Nang, ngay 16 thang 4 nam 2022

- Cin ot Bdo cdo tai chinh nim 2021 da dugc kiém toan.

CONG HOA XA HOI CHU NGHIA VIET NAM
Pic lap - Ty do - Hanh phic

Kinh trinh Dai hoi dong c¢d dong théng qua Béo céo tai chinh ndm 2021 da duoc
kiém toan ctia Céng ty TNHH Kiém toan va Tu van Chuan Viét.

Béo c4o tai chinh ndm 2021 da dugc cong bd thong tin theo qui dinh, ddng thoi
da duoc ding tai trén website www.dawaco.com.vn cua Cong ty bao gom:

1. Béo céo cua kiém toan vién

2. Bang can dbi ké toan ngay 31.12.2021
3. Bao céo két qua kinh doanh ndm 2021

4. B4o cdo luu chuyén tién té
5. Thuyét minh bao cdo tai chinh
Trong d6, mot sb chi tiéu co ban trén Béo céo tai chinh nhu sau:

BANG CAN POI KE TOAN
DPén ngay 31 thang 12 nim 2021
DVT: dong
2’? TAI SAN Tn':;‘n”hét 31/12/2021 01/01/2021
1 2 3 4 5

100 | A. | TAI SAN NGAN HAN 581,095,443,977 703,000,830,752
110 | L | Tién va cac khoan tuong duong tién V.1 29,030,108,717 14,780,871,526
111 | 1. | Tien 18,986,478,580 14,780,871,526
112 | 2. | Céc khoan twong duong tién 10,043,630,137 -
120 | IL. | PAu tu tai chinh ngin han 370,910,239,433 471,329,066,135
121 | 1. | Ching khoén kinh doanh . .
123 | 2. | Ddu tu ndm gitr dén ngay ddo han V.2 370,910,239,433 471,329,066,135
130 | III. | Céc khodn phai thu ng:‘i'n han 46,091,008,849 54,065,787,230
131 1. | Phai thu ngén han ctia khach hang V.3 22,061,668,337 16,213,942,961
132 | 2. | Tratrudc cho nguoi ban ngén han V.4 5,161,838,114 24,394,889,597
136 | 3. | Phai thu ngan han khic V.5 26,783,713,669 20,584,625,437
137 | 4. | Dy phong phai thu ngén han khé doi V.6 (7,916,211,271) (7,127,670,765)
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M3 TAI SAN Thuyet 31/12/2021 01/01/2021
50 minh
1 2 3 4 5

140 | IV. | Hang tdn kho V7 42,781,332,653 91,809,302,077
141 | 1. | Hang tdn kho 42,781,332,653 91,809,302,077
142 | 2. | Dy phong giam gia hang ton kho (*) - -
150 | V. | Taisan ngiin han khic 92,282,754,325 71,015,803,784
151 1. | Chi phi tra trucdc ngén han V.8a 637,838,139 146,034,397
152 | 2. | Thué gia tr gia tang dugc khdu trir V.14 31,720,907,392 20,225,556,962
153 | 3. | Thué va céc khoan khac phai thu Nha nudc V.14 59,924,008,794 50,644,212,425
200 | B. | TAI SAN DAI HAN 903,689,210,157 646,020,198,202
210 | I. | Cac khoin phai thu dai han 100,000,000 100,000,000
211 | 1. | Phai thu dai han ctia khach hang - -
216 | 2. | Phai thu dai han khac 100,000,000 100,000,000
220 | IL | Taisin ¢ dinh 550,101,843,089 423,714,530,176
221 1. | Taisan ¢ dinh hitu hinh V.9 549,112,361,836 423,026,373,928
222 - Nguyén gid 1,842,116,098,164 | 1,647,504,461,322
223 - Gid fri hao mon lity ké (1,293,003,736,328) | (1,224,478,087,394)
227 | 2. | Taisancé dinh vé hinh V.10 089,481,253 688,156,248
228 - Nguyén gia 9,696,575,951 8,961,375,951
229 - Gid tri hao mon liy ké (8,707,094,698) (8,273,219,703)
230 | IIL | Bit djng sén dau tw ” -
240 | IV. | Taisan do dang dai han 335,926,497,628 195,147,994,896
241 | 1. | Chi phi SXKD dé dang dai han - -
242 | 2. | Chi phi xay dung co ban d& dang V.11 335,926,497,628 105,147,994 ,896
250 | V. | Pau tw tai chinh dai han - -
260 | VL | Taisin dai han khac 17,560,869,440 27,057,673,130
261 | 1. | Chi phi tra truée dai han V.8b 17,560,869,440 27,057,673,130
269 | 2. | Loithé thuong mai - =
270 TONG CONG TAI SAN 1,484,784,654,134 | 1,349,021,028,954
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oy NGUON VON Thuyet | 51150021 01/01/2021
s0 minh
1 2 3 4 5
300 | C. | NO PHAITRA 703,314,778,158 564,254,918,416
310 | I. | No ngiin han 247,012,634,584 180,175,384,427
311 1. | Phai tra ngudi ban ngén han V.12 48,950,840,736 31,227,613,379
312 | 2. | Nguoi mua tra tién trude ngin han V.13 1,023,684,485 1,041,688,330
313 | 3. | Thué va cdc khoan phai ndp Nha nudce V.14 4,291,464,568 4,225,527,985
314 | 4. | Phai tra ngudi lao dong V.15 21,094,290,916 23,107,492,825
315 | 5. | Chi phi phai tra ngan han V.16 1,055,060,419 1,011,955,129
319 | 6. | Phaitra ngfm han khéac V.17a 135,572.299,506 90,325,435,956
320 | 7. | Vay va ng thué tai chinh ng.'fm han V.18a 31,201,247,040 23,949,280,625
322 | 8. | Quy khen thudng, phtc loi V.19 3,823,746,914 5,286,390,198
330 | II. | No dai han 456,302,143,574 384,079,533,989
337 | 1. | Phaitra dai han khac V.17b 134,375,826,597 149,482,704,224
338 | 2. | Vay vang thué tai chinh dai han V.18b 319,382,672,696 222,843,250,908
341 | 3. | Thué thu nhép ho@n lai phai tra 161,444,859 171,715,275
343 | 4. | Qu¥ phat trién khoa hoc va céng nghé 2,382,199422 11,581,863,582
400 | D. | VON CHU SO HUU 781,469,875,976 |  784,766,110,538
410 | 1. | Von chii s6 hitu V.20 780,172,961,873 783,229,766,135
411 | 1. | Vén gop cua chi sé hitu 579,640,610,000 579,640,610,000
411a - C phiéu phd théng cé quyén bidu quyét 579,640,610,000 |  579,640,610,000
411b - Co phiéu uu dai - -
412 | 2. | Thang du von cd phan 8,993,538,265 8,993,538,265
418 | 3. | Quy déu tu pht trién 65,152,916,904 59,152,916,904
421 | 4. | Loi nhuan sau thué chua phan phoi 126,385,896,704 |  135,442,700,966
#21a Ll smenl phoi Ity k& dén cubi ky 57,141,967,500 | 45,330,308.263
421b - LNST chua phén phf)i ky nay 69,243,929,195 90,112,392,703
430 | IL Nguf’m kinh phi va quy khic 1,296,914,103 1,536,344,403
431 | 1. | Nguon kinh phi - -
432 | 2. | Nguon kinh phi d& hinh thanh TSCD 1,296,914,103 1,536,344,403
440 TONG CONG NGUON VON 1,484,784,654,134 | 1,349,021,028,954
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KET QUA KINH DOANH

Nim 2021 .
PpVT: dong
TT | CHI TIEU Nim nay Nam truée |
i. | Doanh thu ban hang va cung cap dich vy 467.306.780.695 |  491.314.677.663
2. | Cac khoan giam trlr doanh thu - -
x ‘]F):anh thu thuan vé ban hang va cung cap dich 467.306.780.695 491.314.677.663
4, G}a vbn hang ban 267.325.635.795 258.615.277.921
5. | Loi nhuan ggp vé ban hing va cung cAp dich vu 199.981.144.900 232.699.399.742
6. | Doanh thu hoat déng tai chinh 21.024.431.489 29.458.991.777
7. | Chi phi tai chinh 15.688.241.270 10.726.908.053
- Trong dé: Chi phi ldi vay 11.664.724.978 6.419.322.254

8 | Phin 15 hoac l4i trong cong ty lién doanh, lién két - .
9. | Chi phi ban hang 36.715.829.914 42.541.718.592
10. | Chi phi quan ly doanh nghiép 42.467.887.695 53.781.952.918
11. | Loi nhudn thuén tir hoat déng kinh doanh 126.133.617.510 155.107.811.956
12. | Thu nhép khac 11.565.924.652 5.682.626.990
13. | Chi phi khac 901.945.379 29.874.953

F;d. Lgi nhudin khac 10.663.979.273 5.652.752.037
15. | Tong loi nhuin ké toan trwée thué 136.797.596.783 160.760.563.993
16. | Chi phf thué thu nhap doanh nghiép hién hanh 15.396.283.104 18.489.180.992
17. | Chi phi thué thu nhap doanh nghigp hoan lai (10.270.416) (8.664.602)

LIS. Loi nhudn sau thué thu nhiap doanh nghiép 121.411.584.095 142.280.047.603

Kinh trinh Dai hoi ddng cd ddng xem xét./.
Noi nhén:
- Nhu trén;

- Luu TK HPQT, Ban TCKT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Poc lap - Tu do - Hanh phiic
sé: 02 /TTr-HPQT Pa Néng, ngay 16 thang 4 ndm 2022
TO TRINH

V/v Trich ldp quy va phan phéi 1¢i nhufn niim 2021 va ké hoach
Phén phoi lgi nhuin nim 2022

Kinh gi : Dai hoi ddng cd dong Cong ty C phan Chp nuéc Pa Néing

Cin ot Diéu 1 hoat dong cua Cong ty Cé phan Cép nuée Da Néng;

Kinh trinh Pai hoi dbng ¢b dong vé trich lap va sir dung nguodn lgi nhuan sau
thué theo bao cdo tai chinh nim 2021 da dugc kiém toén va ké hoach phan phbi loi
nhuédn nim 2022 nhu sau:

1/Phan phoi loi nhudn ndm 2021:

1. Loi nhuén thwe hi¢n 2021 136.797.596.783 ddng
2. Thué TNDN phai ndp 15.386.012.688 dong
3. Loi nhudn sau thué 121.411.584.095 ddng
4. Loi nhufin niim trudc 57.141.967.509 ddng
5. Phan phbi lgi nhun ndm 2021 178.553.551.604 ddng
6. Trich qu§ dau tu phat trién 36.670.567.404 dong
7. Trich quy khen thuéng. phic loi 13.800.000.000 ddng
8. Quy thuong ban quan 1y. dié¢u hanh 562.050.000 dong
9. Chia cb tirc 127.520.934.200 dong
10.Ti 18 chia c6 tiic 22%
2/Ké hoach phin phbi loi nhudn ndm 2022:

1. Doanh thu b4n hang: 510.183 triéu ddng
2. Loi nhuan truée thué: 97.180 triéu ddng
3. Loi nhuén sau thué: 86.491 tridu dong
4, Phén phbi céc quy: 11.138 triéu dbng
5. Chia ¢d tire: 75.353 tri¢u dong
6. Ti 1& chia cd tie: 13%

Trén day 1a s6 liéu trich l1ap va sit dung ngudn lgi nhuan sau thué theo bio céo
t3i chinh nam 2021 va ké hoach phan phdi lgi nhuén nim 2022.

Kinh trinh Dai hoi déng c6 dong xem xét.
Noi nhdn:

- Nhu trén;
- Luu TK HPQT. Ban TCKT.

HO HUONG
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CONG TY CO PHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUOC PA NANG Péc lip - Ty do - Hanh phiic
S6:0¥TTr-HPQT Da Néng. ngay 16 thdng 4 ndm 2022
TO TRINH

Viv Bao cio Quy lwong va thi lao HDQT, Ban Kiém soat
cudi nim 2021 va ké hoach quy lwong v thit lao niim 2022

Kinh gt : Pai hoi ddng cb déng Cong ty Cb phin Cép nuéc Da Ning

- Can cir Ludt doanh nghiép ndm 2020;
- Cin ¢t Piéu 18 hoat dong cua Cong ty C6 phan Cap nuéc Pa Ning;
Kinh trinh Pai hoi ddng c6 dong thong qua Quy luong va thu lao ndm 2021 va
K& hoach quy luong va thu lao ndm 2022 cua HDQT, Ban diéu hanh, Ban Kiém soat
nhu sau:
1/ Quj nen lwong, thu lao HDQT, Ban KS, Ban diéu hanh ndam 2021 nhuw sau:
Tong tién lwong, thu lao HDQT, Ban diéu hanh, Ban kiém soat nim 2021 la
4.496.400.000 dong. Trong do:
- Tién lwong HPQT chuyén trach: 3 ngudi s6 tién lwong 14 2. 037 600 000 déng
- Thu lao cia HPQT khong chuyén trach: 2 nguoi s6 tién thu lao 14
168.000.000 dbng
- Tién lrong Ban diéu hanh: 2 ngum s tién hrong 1a 1.209.600. 000 dong
- Tién luong cua Kidm soat vién chuyén trach: 2 ngudi sé tién lwong la
1.015.200.000 ddng
. - Thit lao ctia Kiém soét vién khéng chuyén trach: 1 ngudi s tién 12 66.000.000
dong.
2/ Ké hoach quy tién leong, thi lao HDQT, Ban KS, Ban diéu hanh ndm 2022:
Tbng tién luong, thu lao HDQT, Ban didu hanh, Ban kiém soét, Thu ky Cong ty
nam 2022 1 4.092.000.000 dong.
-Tién lvong HPQT chuyén trach: 3 nguoi sb tién luong 1a 1.836.000.000 ddng
i -Thu lao ctia HDQT khong chuyén trach: 2 nguoi so tidn thu lao 14168.000.000
dong
-Tlcn luong Ban diéu hanh: 2 nguoi sb tién luong 12 1.080.000. 000 dong
-Tién lu'cmg cia Kiém soat vién chuyén trach: 2 ngudi s6 tién luong
14918.000.000 déng
-Thu lao ctia Kiém soét vién khéng chuyén trach: 1 nguoi sd tién 1 66.000.000
dong.
-Thu lao ctia Thu ky Cong ty: 1 nguoi s6 tién 1a 24.000. 000 dong.
Néu ném 2022. Cong ty dat va vuot k& hoach s& c6 su diéu chinh theo quy dinh,
Kinh trinh Dai hi dong ¢ dong thong qua quyét toan Quy lwong, tht lao nam
2021 va Qu¥ luwong, thu lao ké hoach nim 2022 cia HDQT, Ban Kiém soat, Ban Diéu

hanh.
Noi nhdn:

- Nhu trén;
- Luu TK HBQT. Ban TCKT.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUGC PA NANG Pic lip - Ty do - Hanh phiic
Sé: 03/2022/TTr-BKS Da Néing, ngay 12 théng 4 nam 2022
TO TRINH

V/v Lura chon don vi kiém todn ddc 1ap thuc hién kiém toan
b4o cdo tai chinh nidm 2022

Kinh gi : Dai hoi déng cb dong Cong ty C6 phén Cap nuéc Da Ning

Cain cir Nghi dinh 155/ND-CP ngay 31/12/2020 ctia Chinh pht quy dinh chi tiét
thi hanh mét so diéu cia Ludt Ching khodn;

Cin cir Diéu 18 t chitc va hoat dong cua Cong ty cb phén Cép nudc ba Nang

duoc thong qua hop 1€ theo Nghi quyet s6 02/NQQ-DHPCD cua Dai hdi ddng co
dong bét thuong ngay 29/10/2021;

Ban Kiém soat kinh trinh Dai hdi dong cd dong phé chuén danh sich céc Cong
ty kiém toan va 1y quyen cho Hoi ddng quén tri quyét dinh lya chon mdt trong cac
Céng ty kiém toan sau dé thuc hién sodt xét Bdo cdo tai chinh ban nién va kiém toén
béo cdo tai chinh nam 2022. Danh sach cic Cong ty kiém todn gom:

- Céng ty TNHH Kiém toan va Tu van Chuén Viét
- Céng ty TNHH Kiém toan va Tu vén A&C
- Céng ty TNHH Kiém toan va Ké toan AAC

Céc don vi kiém toén trén nim trong danh sach cac Cong ty kiém toan dwge B
Tai chinh chap thuén dugc kiém toan cho céc don vi ¢6 loi ich c¢6ng ching nim 2022
theo Quyét dinh 2141/QD-BTC ngay 12/11/2021 ctiia B Tai chinh.

Kinh trinh Pai hoi déng cb déng xem xét va thong qua.
Noi nhén:

- Nhu trén;
- Luu TK HPQT, Ban KS.

NGUYEN THI THU HA
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