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CONG TY CO PHAN BE TONG  CONG HOA XA HQI CHU NGHIA VIET NAM

HOA CAM - INTIMEX Poc lap - Tu do - Hanh phic
$é: 23/NQ-PHDCD-HCC Da Néng, ngay 23 thang 4 nim 2022
NGHI QUYET

PAI HOI CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN BE TONG HOA CAM - INTIMEX

Cin ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020 cia Quéc hdi nuée
Cong hoa X4 hoi Chu nghla Viét Nam;

Can cir Didu 1¢ T chirc va hoat dong hién hanh ctia Cong ty cb phan bé tong Hoa
Cam - Intimex;

C#n ctt Bién ban hop Dai hdi cb dong thudng nién nim 2022 ciia Cong ty ¢b phin
bé tong Hoa Cim - Intimex tb chirc ngdy 23/4/2022;

Cian cir NOi dung, chuong trinh nghi sy cia Pai hdi ddng cb dbng thuong nién
nim 2022, |

Sau khi nghe trinh bay céc bao cdo, y kién thao ludn ciia cac cd dong, Pai hoi cd
dong thudong nién Céng ty cb phan Bé tong Hoa CAm - Intimex d4 tién hanh biéu quyét
nhét tri thOng.qua:

| QUYET NGHI:

1/ Thong qua béo cdo ctia Hoi dong quan tri nim 2021 va phuong huéng hoat dong
nam 2022
- Ty 1é biéu quyét: Pdng ¥: 3.674.105 c¢b phiéu twong tng 100% tdng s phiéu
biéu quyét ctia cd déng du hop.
2/ Théng qua Béo céo clia Ban didu hanh vé két qua hoat dong kinh doanh nim
2021 va Ké hoach kinh doanh nam 2022 |
Ty 1¢ biéu quyét: Pdng y: 3.674.105 c¢b phiéu twrong tng 100% tdng sb phiéu
biéu quyét ctia cb déng dy hop.
3/ Théng qua béo céo tai chinh dugc kiém todn nim 2021.
- Ty ¢ biéu quyet Pong v: 3.674.105 ) phleu tuong trng 100% tong sb phleu
bidu quyét ctia ¢d déng du hop.
4/ Thong qua bz,io c4o hoat dong Ban kidm soat ndm 2021 vi bio c4o thédm dinh
bédo céo tai chinh da kieém toan ndm 2021.
- Ty I¢ bidu quyét: Pdng ¥: 3.674.105 cb phiéu twong tng 100% tdng sé phiéu
bidu quyét clia ¢b dong du hop.
5/ Thong qua bdo céo thit lao HPQT va BKS nam 2021 va Dy to4n thi lao HPQT
va BKS nam 2022:

Thu lao HPQT va BKS nam 2021




* Téng thi lao HDQT: 286.000.000 dong
* Téng thi lao BKS:  156.000.000 dong
e Bao gdm 12 théng th lao va 01 thang thi lao nhan dip Tét Nguyén dén 2022
Du to4n thu lao HPQT va BKS ndm 2022
e Hoi ddng quan tri:
Ch tich: 10.000.000 ddng/ngudi/théng
Thanh vién: 6.000.000 ddng/ngudi/thdng
e Ban kiém soat:
Trudng ban: 5.000.000 ddng/ngudi/thing
Thanh vién: 3.500.000 ddng/ngudi/thang
* Tdng thi lao HPQT nam 2021: 286.000.000 ddng
* Téng thu lao BKS ndm 2021:  156.000.000 ddng
e Bao gbm 12 thang thi lao va 01 thang thi lao nhén dip Tét Nguyén dén 2023
- Ty Ié biéu quyét: Pdng y: 3.674.105 c¢b phiéu tuong tmg 100% tdng sb phiéu
bidu quyét ctia cd ddng dy hop.
" 6/ Thong qua To trinh phan phdi l¢i nhuén nim 2021:

CHI TIEU Tyl % |  Sbtién =

Loi nhujin sau thué chwa phan phi 100 | 2.525.911.841 dong ny
Trong do: _ AN

- Loi nhugn sau thué néim nay 2293.973.729 déng] gw}{

- Loi nhudn nim truéc chua phan phoi 231.938.112 dﬁng“;-_-rj—ﬁ};;@j
1. Tra ob tiic: 3,5% trén vén didu Ié bing tiénmat | 90,32 | 2.281.505.100déng |
2. Trich qu§ Phuc loi trén loi nhuén 5,08 128.300.000 ddng
3. Loi nhuan sau thué chua phan phéi chuyén sang | 4,60 116.106.741 ddng

nam sau

Du kién mirc chi tra ¢b tirc nim 2022: t6i thidu 15% trén vén didu 1¢ bing tién mit
hozc ¢b phiéu. '

- Ty Ié biéu quyét: Pdng ¥: 3.674.105 cb phiéu twong tmg 100% tdng sé phiéu
biéu quyét ciia cd dong du hop.

7/ Théng qua T& trinh chon don vi kiém toén
- Ty I bidu quyét: Pdng ¥: 3.674.105 cb phiéu twong tmg 100% tdng sd phiéu
bidu quyét ctia c6 dong dw hop.

8/ Thong qua ndi dung Bién ban Pai hdi ¢b dong thudong nién nam 2022.
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- Ty Ié biéu quyét: Pong ¥:3.674.105 cb phiéu twong tmg 100% tdng sé phidu
biéu quyét ctia ¢b déng du hop.

Nghi quyét da dugc doc lai truée Dai hoi ddng b dong thuong nién nim
2022va da duge 100% cb dong tham dy Dai hoi nhit tri thong qua. ;,,/

TM. PAI HOI PONG CO PONG




CONG TY CO PHAN BE TONG CONG HOA XA HOI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Doc lap - Tw do - Hanh phiic

, BIEN BAN
DAl HQI PONG cO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN BE TONG HOA CAM - INTIMEX

Hom nay, vao lic 8 gir 30 phit, ngay 23 thdng 4 ndm 2022, tai Vin phong Chi
nhanh Céng ty c¢6 phan bé tong Hoa Cam - Intimex Pa Nang, sb 53 Trudng Son,
phuong Hoa Tho Tay, quéan Cdm Lé, thanh phé Pa Ning, ching toi la
nhimng co dong Cong ty cb phin bé tong Hoa Ca.m Intimex cling nhau nhém hop Pai hoi
ddng cb dong thudong nién ndm 2022 véi ndi dung sau:

I. THANH PHAN THAM DU

Bé4o cdo tur cach cd dong: Ong Pham Vil Trudng Giang bdo céo két qua sb cd dong
tham dyu Pai héi nhu sau:

C6 24 cb dong, dai dién cho 3.674.105 cb phin, chiém 56,36 % vén didu 18 cua
Céng ty, ddm bao du diéu kién tién hanh Dai hoi cd dong theo quy dinh cia Luit
Doanh nghiép va Diéu 1 hién hanh Céng ty.

II. BAU CHU TQA, BAN THU KY VA BAN KIEM PHIEU PAI HOI

Nhitng ¢ dong hién dién da biéu quyét nhét tri 100% céc thanh vién Poan chu toa,
Ban kiém phiéu va Ban thu ky.

- Thanh phin Poan chu toa gbm:

1. Ong P4 Ha Nam : Chti toa doan
2. Ong Ngb Xuan Nam : Thanh vién
3. Ong Ngb Vin Long : Thanh vién
- Thanh phén Ban kiém phiéu:
1. Ong Nguyén Xuén Thanh : Truéng ban
2. Ong V& Thién Québc : Thanh vién
3.Ba Pham Thi V& : : Thanh vién
- Thanh phé.n Ban thu ky g('\ini: ‘
1. Ong Nguyén Xuén Hién : Trudng ban ’
2. Ong L& Thai Nguyén - Thanh vién

III. THONG QUA QUY CHE LAM VIEC CUA PAI HOQI

Ong Pham Vin Dt — Ban td chirc thong qua Quy ché 1am viéc ctia dai hoi
Ty 1¢ biéu quyét nhdt tri: 100% cb dong tham du dai hoi.

IV. NQI DUNG TIEN HANH PAI HOI

A. THONG QUA CHUONG TRINH PAI HOI

Ong D& Ha Nam — Chu toa doan xin y kién cb dong dé thong qua

Ty 1é biéu quyét nhat tri: 100% cb ddng tham dy dai hoi.

B, CAC BAO CAO TAI PAI HOI



Dai hdi da nghe cac bao céo: _

Ong P& Ha Nam, Chu tich HDQT trinh bay “Bdo cdo hoat dong cia HPQT nim
2021 va phuong hudng hoat dong nim 2022”. :

Ong Ngd Vian Long, thanh vién HPQT, Téng Giam dbc trinh bz‘l'_y “Bao cdo cua
Ban Diéu hanh vé hoat dong SXKD nim 2021 va ké hoach kinh doanh nim 2022”.

Ba Nguyén Thi Ngoc Anh, K& toan trudng trinh by “Béo céo tai chinh ¢4 kiém toan
nam 2021”.

Ba Phan Hong Hué, Truéng Ban kiém soat trinh bay “Béo c4o ciia Ban kiém
soat nam 2021”.

Ong Ngb Xuan Nam, thanh vién HPQT trinh bay “Béo cdo thu lao HPQT va
BSK nidm 2021 va dy toan ndm 2022 va trinh bay “T¢& trinh phén phdi loi nhuén nim
20217 _

Ong Ngb Vin Long, thanh vién HDQT trinh bay “Td trinh lya chon don vi Kiém
todn Bdo cdo tai chinh ndm 2022 ctia Cong ty”.

V. THAO LUAN VA BIEU QUYET CAC NOI DUNG
A. Thio lun: Céc cb dong tham du ¢6 y kién.
Y kién cb dong: Théng nhét hoan toan cdc ndi dung, chuong trinh cia dai hdi.
Khong ¢6 y kién gi thém.
B. Ong P Ha Nam chi tri bidu quyét thong qua cic béo cdo, t& trinh tai Pai hoi voi
két qua nhw sau:
1. Théng qua bso cdo ciia Hoi ddng quan tri nim 2021 va phwong hwdéng hoat dong
nam 2022
- Ty I¢ biéu quyét: Ddng y:3.674.105 cb phiéu twong tmg 100% tdng s6 phiéu bidu
quyét ctia c¢6 déng du hop.
2. Thong qua béo cdo ciia Ban Diéu hanh vé hoat déng kinh doanh nim 2021 va Ké
hoach kinh doanh nim 2022 -
- Ty I¢ biéu quyét: Pongy:3.674.105 cb phiéu twong tng 100% tong s6 phiéu biéu
quyét ctia c¢b déng du hop.
3. Thong qua bdo c4o tai chinh da kiém toan nim 2021.
i Ty I¢ biéu quyet Pong y:3.674.105 cb phiéu trong tmg 100% tong so phiéu biéu
_ quyét cta cb déng du hop.
4. Thong qua bdo c4o hoat dong Ban kiém soat nim 2021.
- Ty I¢ biéu quyét: Déng ¥:3.674.105 cb phiéu twong tmg 100% tdng sé phiu biéu
: q_uyét ctia cb dong du hop.
5. Théng qua B4o cdo thii lao HPQT va BKS nim 2021 va dy todn nim 2022
* Thu lao HPQT va BKS niam 2021
e Tbng thi lao HPQT: 286.000.000 ddng
. Té.ng thit lao BKS: 156.000.000 ddng

Bao gdm 12 thii lao va 01 thang th lao nhan dip Tét nguyén d4n nam 2022
* Du toan thu lao HPQT va BKS ndm 2022
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- Hoi déng quan tri: 3 ngudi (01 Chil tich, 02 thanh vién)
+ Chu tich: 10.000.000 ddng/ngudi/théng
~ + Thanh vién: 6.000.000 d6ng/ngudi/thdng
- Ban kiém soét: 03 ngui (01 Trudng ban, 02 thanh vién)
+ Trudng ban: 5.000.000 dong/ngudi/thdng
+ Thanh vién: 3.500.000 ddng/ngudi/thdng
e Tdng thi lao HDQT niim 2022:  286.000.000 ddng
e Tdng thi lao BKS nam 2022: 156.000.000 dong
e Bao gbm 12 thang thi lao va 01 thang thu lao nhan dip' Tét Nguyén dan nam
2023. |
- Ty 1¢ biéu quyét: Pdng ¥: 3.674.105 cb phiéu twong tmg 100% tdng s6 phiéu
biéu quyét ctia cb dong du hop.
6. Théng qua T trinh Phéan phoi lgi nhuin nim 2021:

CHI TIEU Ty 1 % S6 tién

Loi nhuén sau thué chwa phén phdi 100 2.525.911.841 dong
Trong do6:

- Loi nhuén sau thué nam nay 2.293.973.729 déng

- Loi nhugn niim truéc chua phan phi | 231.938.112 dong
1. Tra cd tie: 3,5% trén vén didu 16 bing tién mat | 90,32 | 2.281.505.100 dong
2. Trich qu§ Phuc li trén lgi nhuén 508 | 128.300.000 dong
3. Loi nhuén sau thué chua phén phdi chuyén sang 4,60 116.106.741 ddng

nam sau

Du kién mirc chi tra ¢b tirc nim 2022: t6i thiéu 15% vdn diéu 18 bang tién mit hodc
(’_:6 phiéu.

- Ty Ié biéu quyét: Pdng ¥:3.674.105 cb phiéu tuong tmg 100% tdng sd phiéu biéu

_ quyét ctia cb dong dur hop.
7. Théng qua To trinh hra chon dom vi Kiém todn tai chinh nim 2022 ciia Cong ty.

- TV Ié biéu quyét: Ddng ¥:3.674.105 cb phiéu twong tng 100% tdng sé phiéu biéu

quyét ctia cd dong dur hop. | '

8. Thong qua Nghi quyét Dai hoi voi ty 18 biéu quyét 100% ttz)ng s0 phiéu biéu quyét
du hop. '

Pai hoi da thdng nhét giao quyén han va nhiém vu cho HPQT va Ban diéu hanh Céng
ty ¢b phin Bé tong Hoa CiAm — Intimex t& chirc thuc hién céc ndi dung dd dugce théng qua
tai Pai hoi cb dong thlr(‘mg nién nam 2022

Chu toa Dai hoi phat biéu cam on cac c¢b dong tham gia Pai hoi diy du, dong gop tich
cue vao cc ndi dung clia Pai hoi v6i y thire trach nhiém cao, da thé hién sy doan két nhit
tri tin twéng vao HPQT va Ban diéu hanh diéu hanh va gitp cho viéc Pai hoi thanh cong.
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Bién ban nay da duogc doc lai trudc Pai hoi c¢b dong thuong nién nim 2022 cua
Cong ty cb phan bé tong Hoa Cim — Intimex vao lic 11h30 ngdy 23 thang 4 nim
2022 va dd dugc 100% cb dong tham dy Dai hoi théng nhét céc ndi dung trén.

o . T h
DPAI HOI CO PONG THUONG NIEN NAM 2022
POAN CHU TOA

Nguyén Xuan Hién




CONG TY CO PHAN BE TONG - CONG HOA XA HOI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Poc lap - Tw do - Hanh phic

BAO CAO CUA HQOI PONG QUAN TRI
TAI PAI HOI CO PONG THUONG NIEN NAM 2022

I. THANH VIEN HOI PONG QUAN TRI

Hoi ddng quan tri Cong ty cb phin bé tong Hoa Cim — Intlmex co 03 thanh vién, cac
thanh vién HDQT dang tai chirc vao ngay 1ap bao cdo nay bao gom:

1. Ong Pd Ha Nam ' - Chu tich
2. Ong Ngb Xuan Nam - Thanh vién
3. Ong Ngb Vin Long - Thanh vién

Cin cir vao Diéu 18 va tinh hinh thuc té tai Cong ty, Hoi ddng quén tri da thyc hién
quyén han va nhiém vu trong nim bao cdo, tham gia cong tic dinh hudng va giam sat hoat
d6ng ctia Ban diéu hanh. M6t s6 ndi dung tiéu biéu nhu sau:

II. CAC HOAT PONG CUA HQI PONG QUAN TRI TRONG NAM 2021

Trong nam 2021, HDQT d tb chirc céc phién hop dé ban bac, théng nhét céc ndi dung
thugc thdm quyén cia HDQT nhim muc tiéu tp trung chi dao dinh hudng, giam sat hoat
dong, hé trg kip thoi cho Ban Tong Gidm d6c thong qua viéc ban hanh cic Nghj Quyét,
Quyét dinh lién quan dén dinh huéng hoat dong san xuét kinh doanh va dau tu; ciing nhu
cong tac td chirc nhan su lanh dao Céng ty cho phut hop véi quy ché, quy dinh hién hanh cta
Cong ty va phép luat.

III. KET QUA GIAM SAT HOAT PONG CUA BAN PIEU HANH NAM 2021

Trong nam 2021, HPQT di chi dao Ban diéu hanh trong viéc thuc thi cic nhiém vu
chién lugc trong tim d4 dinh hudng tai cic quyét dinh do Pai hoi ddng cb déng ciing nhu Hoi
df"mg quan trj d8 ra, cu thé:

- Chi dao Ban diéu hanh thyc hién theo ké hoach nim 2021 da dwgc Pai hdi dong cd
dong théng qua;

- Chi dao d6i méi cong tac quéan 1y doi xe, cong tac sira chita thiét bi, xe may thiét thuc,
hiéu qua hon;

- Hd trg Ban didu hanh vé cac cong tac quan ly diéu ha.nh td chirc nhan sy, lao dong tién
lrong nhim ning cao hiéu qua san xuét kinh doanh va ddi séng ngudi lao dong;

- Kiém tra, giam sat c4c cong tac hoat dong kinh doanh ctia Céng ty theo ding quy dinh
ciia diéu 1¢é Céng ty.

Két qua hoat ddng kinh doanh nim 2021

Téng doanh thu: 210,034 ty dong

Loi nhudn trude thué: 3,019 ty dong

Niam 2021, hoat d6ng san xuét kinh doanh tiép tuc gip nhiéu khé khin, cc chi tiéu
kinh doanh déu khong dat theo ké hoach do Pai hoi déng cb dong C}é ra. Ngqyén nhén do tinh
hinh dich bénh Covid -19, thién tai bao 1i kéo dai lam anh hudng den san xuat kinh doanh cla

Cong ty; Thi truong xay dung bi thu hep; Chi phi san xuat, thiét bi may méc cao do may méc
cii hu héng nhiéu; Hiéu qua san xuat kinh doanh ctia phﬁn 16n cac tram khong hiéu qua, thu

Bdo cdo ciia Hpi dong quan tri tai Dai hdi cé déng thuomg nién nim 2022 Trang 1/4




khong ba chi. Bén canh d6, con c6 céc khoan chi phi ¢6 dinh 16n nhwr khéu hao, tién lwrong va
c4c khoan trich 1ap du phong ctia cac khoan ng qué han, trich 14p dy phong tai chinh khoén
vén gbp tai Cong ty ¢b phin Chu Lai.

* Quén tri ngudn nhan lyc

Hoi ddng quén tri, Ban didu hanh Céng ty 6n dinh. Téng sb lao dong binh quan nim
2021 1a 181 ngudi, thu nhip ciia ngudi lao ddng cé phan giam sit so véi cic ndm trude day,
céc ché d9, chinh sach d6i véi nguoi lao dong khéng dam bao, nguoi lao ddng nghi nhidu do
khoan lwong qué thip so véi cac don vi khac cing nganh.

* Cong tac tai chinh:

_ Béo céo tai chinh ciia Céng ty két thic ngay (31/12/2021) dugc 1ap theo Hé thong

chuan muc ché @5 Ké toan Viét Nam, dugc Cong ty trach nhiém hitu han Kiém toén va Ké
toan ACC kiém toan cho théy:

Téng tai san (31/12/2021): 142,92 ty dong
Trong d6: - Ti san ngén han: 82,63 ty dong .
- Tai san dai han: 60,29 ty dong
Tdng ngudn vén: _ 142,92 ty dong
Trong d6: - N phai tra: 68,74 ty dong
- Ngudn vén chii s¢ hiru: 74,18 ty dong

* Cong tac dau tw: Nim 2021, hdu nhu khéng c6 khoan d4u tw 16n. Do anh hudng cia
tinh hinh dich bénh Covid-19 nén hoat dong san xuét kinh doanh khong c6 nhu cdu md rong.
Chi d4u tu nho bd sung hoan chinh co s& ha ting cdc nha méay nhu 1ip dit can 6 t6 dién tir
Nha méy bé téng Tam Ky. Tong gié trj ddu tw khoan 529,78 triéu ddng

~ * Tinh hinh c6 phiéu va lwgng cé phén ciia Céng ty: Theo s6 liéu do Trung tdm Luu ky
chitng khoan Viét Nam chét ngay 16/3/2022, co cu c¢b dong thé hién nhu sau:

- Tong s cb phiéu dang lru hanh: 6.518.586 cb phiéu
- 86 lugng cb phiéu quy 39 cb phiéu
- Ty 1€ s& hitu nha dau tu to chirc: 63,74%
- Ty 1& sé hitu nha dau tur c4 nhén: 36,26%
- Ty 1& s& hitu nha dau trong nudc 80,83%
- Ty 1¢ s& hitu nha dau tr nuwdc ngoai 19,17%

* Mot s6 van dé Hoi ddng quan tri lru y Ban diéu hanh:

- C4c chi tiéu kinh doanh déu khéng dat ké hoach do Pai héi ddng cb déng df":‘ra.

- Cong tac bd sung doi ngili can bd lanh dao, can by chuyén mén codn chdm va sé& anh
huéng nhiéu hoat dong san xuét kinh doanh tai cac nha may bé tong thudc Cong ty.

- Cong tac thu hdi cong ng dé c6 nhidu nd lwc song vAn con han ché.
IV. PHUONG HUONG HOAT PONG CUA HQI PONG QUAN TRI NAM 2022

HPQT trinh céc chi tiéu ké hoach kinh doanh nhir sau:

- Tong doanh thu : 290 ty dong.
- Loi nhuan trude thué : 12,5 ty dong.

* Trude tinh hinh dich covid -19 tiép tuc dién bién phirc tap, tinh hinh kinh t& x& hoi
gip nhiéu khé khin. Nhu ciu bé téng clia thi trudng chua c6 sy ting trudng trd lai, gia ca

Bdo edo cua Hoi déng quan trj tai Pai hoi cé dong thuong nién nam 2022 Trang 2/4




nhién licu, vat liéu ting cao. San xuat kinh doanh ctia Cong ty s& gip nhiéu kho khin. Dé thuc
hién c4c chi tiéu trén, Hoi ddng quan tri tiép tuc chi dao dinh huéng Ban diéu hanh thuc hién
cdc nhi€ém vu sau:

v' Py manh cong tac quan ly, giam sat va chi dao hoat dong ctia Ban diéu hanh va bd
méy gitip viéc cia Cong ty, dam bao thuc hién ddy da Nghi quyét ctia Pai hoi ddng cb dong
thuong nién ndm 2022 thong qua.

v Déy manh chién lugc phét trién va mé rong thi trrong. Xéc dinh muc tidu san xuét
kinh doanh cta Cong 1y, mo rﬁng san xuét kinh doanh c6 hiéu qua, lgi nhuan ngay cang té’mg,
dem lai loi ich kinh té cho nha dau tu, tao viéc 1am va thu nhép cia ngum lao dong dugc 6n
dinh, thuc hién tt chinh sach thué dbi véi Nha nuéce, cu thé:

- Xem xét tach céc tram bé tong ra dé cb phan hoa hoiic chuyén sang don vi Chi nhanh
hach toan day du.

- Ban hodc thanh ly cac may moc, xe cf, thiét bi kém, tirng budc trang bi lai xe may, thiét
bi moi.

- Xem x¢ét lai co ché tién lwong theo hudng chi khoan bd phan true tlep san xuat. Cling c6
lai b may td chirc, nhan su trén co sé tinh gon, hiéu qua, tuyen lao dong mai co trinh d9, tré
dc biét a khéi sinh vién méi ra trudng.

- Uu tién d4u tu d6i ngii lanh dao va can bd chuyén mén manh, b6 sung cho cdc nhi may
bé tong méi tao su phat trién vuot bac dé doanh nghiép tré thianh don vi manh hang dau vé bé
tong tuoi tai khu vuec.

* HDQT sé& bam sét nhitng quy dinh trong DPidu 16 Cong ty va Quy ché 1am viéc cua
HDQT dé thuc hién cac cong viée sau: |

v Té chirc céc phién hop thudng ky it nhit m&i quy m6t 1an @& thao luan thong qua cac
béo c4o, ké hoach, chi dao kip thoi va hidu qua viéc trién khai cic Nghi quyét ciia Pai hoi
ddng c6 dong.

v' T chirc cac phién hop véi Ban didu hanh khi cin thiét d& giam sat hoat dong va dam
bao viée tudn thi diing cac quyét dinh cia HDQT.

v" Chi dao viéc thuc hién cac hoat dong san xuét kinh doanh mét cach hiéu qua nhit,
dong thoi giam sat, hd trg Ban didu hanh ciing nhu cic cdn bd quan Iy khic nhim hoan thanh
va phin d4u vurgt mirc cac chi tiéu ké hoach nam 2022 dé ra.

v" Hoan thién cong tac quan ly cong ng, dam bao cong ng khoéng vugt qua han mirc cho
phép, nhim nang cao hiéu qua sir dung ngudn von.

v' Xay dung co ché, chinh sach tién lwong cua ngudi lao déng, dam bao cho nguoi lao
dong yén tam cong tac lau dai, c6 doi ngli chuyén moén cao.

® Nguon von va sir dung von:

- Bao toan ngudn vén chu s& huu va str dung hiéu qua ngudn vén. Xay dung m& rong
ng_uon vén dap tng kip thoi cho nhu cAu hoat dong san xuét kinh doanh ctia Cong ty.
- Tiét kiém trong chi tiéu va quan 1y chit chi phi san xuét kinh doanh.

* Cong tac dau tw: Xem xét ddu tv mua thém xe bom bé tong; xe van chuyén bé tong,
tram tron bé tong moi dé thay thé cho cac phuong tién da cii, hét khau hao, hay hu hong; xay
dung hé thdng xir Iy nudc thai Nha may bé tong Da Néng... theo phuong an dau tu cia Ban
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didu hanh dam bdo c6 hiéu qua kinh doanh va thuc hién tét cong tac bao vé méi truong. Véi
tong du toan khoang 22 ty dong.
* Cong tac to chirc, lao dong, tién lirong va ché a9 chinh sach:

- B6 méy t6 chirc: Kién toan mé hinh tb chirc cho phu h()’p voi tinh hinh hoat ddng kinh
doanh hién nay. Tang cudng cong tac tuyén dung dao tao dé bd sung cho bo may lanh dao,
chuyén mon cho cdc Nha may thugc Cong ty.

- Cong tac tién lwong va ché d6 chinh sach: Tiép tuc xem xét thuc hién ché do luong
khoan nhidm gin két ngudi lao dong véi két qua cong viée, nang cao doi sdng ngudi lao dong.
Pong thoi thue hién cac ché d6 chinh sach cho Ngudi lao dong theo quy dinh cuia phap luit.

* Phat trién thwong hiéu va viin héa Céng ty:
- Xay du'ng van hoa doanh nghi¢p thong qua hinh anh con nguoi, thai d¢ phuc vu
khach hang, dong bo thdng nhit gitra cac nha may va Cong ty.

- Pdy manh cic hoat déng d4u trr cho quing b4 thwong hiéu, mé rong thi truong nhim
thuc diy kinh doanh nang cao g1a tri Cong ty. ~

- Cham lo doi song vt chat, tinh than cho ngudi lao dong va chi dao thuc hién t6t hon
nita cong tac thi dua khen thudng va cong tac xa hoi tir thién.

- Tao diéu kién cho céc t6 chirc Pang, Cong doan, Poan Thanh nién hoat dong viing
manh va phat trién.

Da Ning, ngay 23 thang 4 ndm 2022 [
_TM. _HQI DONG QUAN TRI
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CONG TY CO PHAN BE TONG CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Poc lap - Tw do - Hanh phiic

Pa Néng, ngay 23 thdng 04 ndm 2022

BAO CAO TINH HINH SXKD NAM 2021
VA KE HOACH SXKD NAM 2022 CUA BAN TONG GIAM POC

Trong ndm, cdng ty tiép tuc chiu anh hudng ning né cia tinh hinh dich bénh
Covid-19 trén thé gi6i néi chung va trong nuéc néi riéng kéo dai, vao nhitng thang cubi
ndm, thoi tiét mua bao 1ii mién trung kéo dai, don gia nguyén nhién v4t lidu diu vao ting
cao 1am han ché d&n thoi gian hoat déng va hiéu qua cta cong ty, thi trudong tidu thu bé
tong trong ndm giam sit dang ké nhét 1a khu vuc Quang Nam. San lugng va doanh thu
trong nim c6 ting so v6i cing ky ndm truéc nhung van rit thip so véi ké hoach, trong
khi cong ty phai chiu ganh khoan chi phi ¢b dinh 16n @ duy hoat dong va khoén trich 14p
du phong cac khoan ng qua han do tinh hinh dich bénh khach hang thanh toan khong
ding han dan dén hiu qua kinh doanh nim 2021 khéng 1ai nhu ké hoach dit ra. Bén
canh d6 cong ty phai trich dy phong tai chinh gép vén tai Céng ty CP Chu Lai do 1am &n
thua 18. Toan thé CBCNV d4 nd Iyc c¢b ging vurot qua nhitng khé khan dé thuc hién ké
hoach SXKD nhung doanh thu, lgi nhuan rit thip khéng dat ké hoach dai hoi cb dong
dat ra nhu sau:

1. B4o cdo tinh hinh san xuit kinh doanh niim 2021:
1. San xuit kinh doanh bé téng (tinh dén tai thoi diém 31/ 12/2021)

"1/ Khoi lugng bé tong | 180.029 | 204.325 | 280.000 | 113,5% |  73%

2/ Doanh thu bén hang g;‘tf; 185.417 | 210.034 | 290.000 | 1132% | 72,4%

Triéu

3/ Loi nhufn tvde thub | L
; dong

112,3 3.019| 12.500 | 2688,5% | 24,2%

Vé co ban tat ca céc chi tiéu tai chinh c6 ting so v6i cing ky nhung khong dat ké
hoach dt ra. Sén Irgng bé tong cung cAp nim 2021 ting 113,5% so cung ky nim 2020
va doanh thu dugc 72,4% ké hoach; ting 113,2% so véi nam 2020. Loi nhuén trude thué
rat thdp c6 ting so véi nim 2020; nhung chi dugc 24,2% so véi ké hoach. Nguyén nhéan
khach quan va chi quan lam san lugng, doanh thu va hi€u qué kinh doanh khong dat so
v6i ké hoach dit ra nhu sau:

Dich bénh Covid 19 kéo dai, nhu cau thi trudng bé tong giam, tinh canh tranh 16n,
céc cong trinh x4y dung tam thdi dimg hoat dong, chi ¢ cong trinh vén ngén sich. Nim
2021 cong ty cling dd manh dan mé& gi6i han cong ng cho khach hang nhim ting doanh
thu. Tuy nhién, hoat d6ng tiép thi ban hang bé tong con han ché, thy dong, chuwra tuyén
dung duoc vién kinh doanh do chua x4y dung hoan chinh co ché khoan lwong 4p dung
tao dong lyc tiép thi ban hang. Mit khéac ning luc thiét bj xe may cong ty cii nhidu hay
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hu héng, ton kém chi phi stra chita phan bd nhidu noi nén viéc canh tranh dédp tmg tién
do cung cap cho khach hang khong bing cac don vi khéc, viéc quan ly chit lugng bé
tong chura tét 1am gidm long tin v6i khach hang va 1am kho cho nhén vién kinh doanh.

Piu diu ndm 2021, cong ty da tién hanh sap nhap, thu nhé qui md cac nha mdy bé
tong Thang Binh + TamKy va Chu Lai + Dung Quét dé tinh gon by may, sir dung hi¢u
qué hon thiét bi, xe may h trg qua lai gifta cdc nha mdy theo nhu cu ctia thj truong. Tai
thi truong bé tong Thing Binh + Tam Ky chii yéu tap trung tai Tam ky nhung doanh thu
khong du bu, hiéu qua kinh doanh phai nhd nha may Da Niéng bu 16 do méi truomg canh
tranh v& gi4 va ganh nang thém phin khéu hao cta nha mdy Thing Binh khi sat nhép
vi0. Con nha mdy Chu Lai + Dung Quét sau khi nhdp chung lai thi hd trg cho nhau vé
khau hao, tin dung 6 thang cudi nim khai thac thi truong bé tong tai Hoa Phét va lan cin
tai Dung Quét mang lai phin hiéu qua chua nhiéu nhung cling da bu chi vugt qua giai
doan kho khén chung.

2. Tinh hinh déu tu:
Viéc ddu tv TSCP déu nim trong sy phé duye,t ctia HPQT va ké hoach trinh

PHCP nim 2021, do tinh hinh dich bénh va mirc cdu cia tinh trudng giam cong ty chi
dAu tu ldp dit can dién tir méi cho nha may Tam Ky véi tdng gié tri 529,8 triéu phuc vu
cho cbng tc quan Iy nhdp xudt vit tu tai cAc nha may.
Tinh dén ngay 31/12/2021, tai cong ty c6:

+ 40 xe van chuyen bé tong, trong d6 12 chiée sir dung trén 12 nam.

+ 8 xe bom cén, trong d6 4 xe sir dung trén 12 nim.

+ 2 xe bom ty hanh dau tu ndm 2017 va 2018.

+ 1 Méy bom ngang Cifa d4u tr 2001, st dung trén 20 nam.

+ 1 M4y bom bé tong BSA2109H-D-211800806 dau tir nim 2008, sir dung hon 12 nim.

3. Cong tac quan tri, diéu hanh sxkd, quan Iy tai chinh doanh nghigp:

Trong ndm, cong ty da hoan thanh sit nhép cac nha mdy theo ving va vi tri dia ly,
thu hep qui md san xuét thich tng v6i mic ciu giam cua thi trudng, co ciu sip xép tinh
gon lao dong va phén bd sir dung hiéu qué clia thiét bj xe may nham tiét giam chi phi.

Cong ty cling céc nha may da td chirc sép xép lai phén cong vigc chi tiét céc t6 doi
hop ly hon, gan 1ién trach nhiém, cling nhu quan ly chi phi stra chita, cong tac duy tu bao
dudng thiét b; xe may, cong tac phuc vy khach hang ngdy cang hi¢u qua hon.  «

Phén cip ké toan va qué.n Iy c4c nha may theo ddi chi phi san xuét nha may nhim
quén tri dugc gia thanh sin xuit ting nha may dwgc hiéu qua hon.

Tiép tuc 4p dung phdn mén quan 1y ban hiang quan Iy céng ng gia tri ting don
hang va du ng cuia timg khach hang tai thdi diém cung cdp bé tong nhim quan ly cong ng
chiit ché hon va riit ngén dugc thdi gian dbi chiéu va xuét héa don cho khach hang dé
chuén bi cho cong tic xudt hoa don dién tir, phan rd trach nhiém cac bd phén lién quan
quan 1y céng ng duyét lich truéce khi sin xuét cung (mg bé tong cho khach hang. ba lip
dat phﬁn mén tram tron bao céo vit tu tiéu hao thuc té tai cac nha may nhim quan ly vat
tur tai cdc nha may dap Gng co ban cong tic quan 1y cdc nha méy & xa cong ty theo mod
hinh quan ly méi.
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4. Tinh hinh si dung von; tinh hinh tai chinh cia don vi:

- Han mitc vbn cta céng ty ndm 2021 duge giao ké hoach 1a 120 ty, cong ty sir
dung van dam bao.

- Trong nim tinh hinh thu hoi cﬁng ng phai thu ctia khach héng t6t hon nam trudée.
Do cong ty d4 4p dung phin mén sén xuft & giam sat ki, theo ddi chit ché cong ng hon.
Viéc trich 14p dy phong ng phai thu kh6 doi ciia khach hang ndm 2021 c6 giam chi la
2,98 ty, trong khi nim 2020 1a 5,258 ty. Tuy nhién, ndm nay c6 trich du phong tai chinh
g6p vén tai Cong ty CP Chu Lai 12 1,684 ty ddng, do don vi lam &n thua 16.

- Khé ning thanh toan hién hanh nim 2021 >1,2 14n, vin dam béo vé tinh hinh
thanh toan tai cong ty.

- Chi phi 13i vay ndm 2021 la 2,017 ty glém chi bﬁng 74,5% so voi ndm 2020
(2,706 ty). Hiéu qua sir dung vén vay ndm 2021 tét hon, 1 ddng 1ai vay tao ra 1.497 ddng
LNTT, con nam 2020 1a 0,041 dong.

- Chi phi khiu hao nam 2021 12 11,3 ty ddng, it hon so v6i nam 2020 (12,126 ty).

- Chi phi tién luong phai trd cho ngudi lao dong ndm 2021 1a 16,8 ty dong (trong
d6 ¢6 1,25 ty thuc chat 1a tidn luong thang 13 ciia nim 2020 dugce chi dau nidm 2021),
bing 81,9% so véi ké hoach (20,5 t§) va bing 107,8% so véi nam 2020 (15,578 ty).
Nguyén nhan: do lvong ning suét cia Cong ty dp dung theo don gia doanh thu va LNTT
duoc HPQT phé duyét hiang nim, ma céc chi tiéu doanh thu va LNTT nidm 2021 déu
ting so v&i niam 2020. Binh quén thu nhép ngudi lao dong ndm 2021 1a 6,3 triéu
/ngudi/thang, trong duong véi ndm 2020.

- V& luong trén doanh thu va hiéu qué trén lwong thi: Tinh hinh st dung dong
lwong nim 2021 hidu qua hon so v6i ndm 2020. Mot ddng luong chi ra tao 12,5 dong
doanh thu va mang lai 0,179 ddng loi nhuin trudce thué, so véi nam 2020 thi tao ra 11,9
ddng doanh thu va 0,007 dong lgi nhuén.

5. Cong tac td chirc, lao d9ng tién lwong:

Céng tc td chirc hanh chinh nam 2021 d4 tuyén dyng thém 31 ngudi (chi yéu 1a
14i xe, k¥ thuét va cong nhén dudng 6ng bé tong), chim dut hop ddng lao déng 37 ngudi.
Téng s6 lao dong dén 31/12/2021 1a 181 ngudi, giam 3,2% so véi s6 lao dong d4u nam
(187 nguoi). Viée thuc hién luat lao dong, phap 1énh bao ho lao dong, ché do béo hiém,
an toan lao dong thuc hién t6t va khong dé xay ra tai nan lao dong dang tiéc ndo.”

6. V& diu tw gop von tai cong ty c6 phan Chu Lai:

Tinh dén 31/12/2020 cong ty da hét han gidy phép khai thac, do vuén quy hoach
nén phai chdr Thanh phd lay y kién céc s& ban nganh cho chu truong cip lai hay khong,
theo luat khoang san cong ty phai dimg san xuét. Nam 2021, cdng ty chi hoat dong hon 7
thang, Cong ty tan dung dé tdn kho nd tir c4c nim trudc, xay ban duge 95.322 m3 d4 hoc
bing 83,3% nim 2020, tng doanh thu dat 19,584 ty ddng bang 80,6% nim 2020, dat
65% ké hoach dat ra nim 2021, thoi gian hoat dong ngit quang déy cong ty roi vao kho
khin, cc khoan thué, ngan hang, tién trd cho nha cung cAp dén han khong c6 tién tra bi
phong téa, ngudi lao dong khong c6 cong @n viéc 1am that nghiép. ..
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7. P4nh gi4 tinh hinh kinh doanh ciia cong ty:

a. Thuin loi: '
- Thuong hiéu Bé tong Hoa Cam Intimex dugc khach hang tih nhiém vé chét

luong séan phdm va khdi lugng cung cép.

- Nhidu nha mdy cung tmg bé tong dit & cic thi trudng 1an cdn hd trg qua lai mirc
ciu ctia thi truong, tn dung t6i da hidu qua thiét bi xe mdy, giam chi phi, ting canh tranh
va mang lai hi¢u qué cOng ty.

- Khéu hao tai san it so v6i cac don vi ciing nganh nghé.

- C6 cong ty Chu Lai cung cp da 1x2 tao 6n dinh ngudn d4 nguyén liéu du vao,
ting l¢i thé canh tranh va ting san lugng cung cap bé téng cho cong ty.

b. Khé6 khin

- Trong nam 2021, tinh hinh nhitng thang cudi ndm do dich bénh kéo dai, cac DN
xay dung vira va nho trén dia ban thanh phé va khu vyc phia Nam roi vao khé khan tam
dimg hoat dong budc cong ty phai thén trong trong chién lrgc ban hang, mit khéc gia
xing dau tang kéo theo gi4 nguyén vat liéu déu Vao bién dong ting 16n ma d4u ra cong ty
ky HP v6i cac don vi, tdp doan xay dung fit gia ¢b dinh cho khach hang nén anh hudng
dén doanh thu va hleu qué ctia con g ty.

- Céc thiét bi bom bé tong va mot s xe vén chuyén bé tong hoat dong ldu ndm
hay hu héng, stra chita 16n, tén kém chi phi va 1am mét thoi gian giy anh huéng dén tién
d6 cung cip ciing nhu cung cich phuc vu cho khach hang, do mitc clu cua thi truong
thap, hiéu qua kinh doanh chwa c6 nén cong ty chua ddm manh dan d& xuit HDQT cho
mua thay thé din céc thiét bi va xe mdy cii hay hu héng.

- Do Ivong CBCNV khoan theo Doanh thu va hiéu qué kinh doanh, binh quan thu
nhép luong ndm 2021 thap, lam anh hlr(mg dén tam ly nguoi lao dong, s6 luong ngudi
lao dong xin nghi viéc nhiéu, viéc tuyen dung moi lai kho dan dén thiéu lao dong pho
thong, k§ thudt, lai xe nén cong tac td chirc san xudt gip nhiéu khé khin, phai didu
chuyén gy tbn chi phi va thoi gian dao tao dé thich tmg cbng viéc.

- Cong tac dao tao va tuyén dung c4n bd quan 1y, nhan vién kinh doanh con chua
bt kip, chua manh dan 4p dung co ché khoan luong dé tao dong lyc cho bd phén kinh
doanh, can by quan ly con thiéu chua dép tmg dugc yéu ciu cong viéc, mot sb lanh dao
phai kiém nhiém céng viéc nhidu nén anh huéng dén hoat dong SXKD. ¢
C. Rul ro:; :

- Rui ro vé c4c khoan phai thu ctia khich hang.
- Rii ro vé chit lu:(;mg san phdm bé téng cung tmg cho khéach hang khoéng dam bao
chét luong bi déap bo, den tién hodc khic phuc hau qué gay thiét hai dén tai san cua cong ty.

I1. Thue hién ké hoach san xuét kinh doanh nim 2022
1. Ké hoach san xuit kinh doanh nim 2022:

~ Nim 2022, tinh hinh dién bién dich bénh covid-19 trén thé giGi va trong nudc
vin con phirc tap, cude chién tranh gitta Nga va Ukranie s& con anh hudng dén hoat tiéu
cuc dén nén kinh t& cia dit nuéc va hoat dong san xuét kinh doanh cia céc doanh
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nghiép, Cong ty s€ c¢b ging vuot khé khan, manh dan dé xuét ké hoach va bién phap thuc
hién nim 2022 duéi ddy mong HDQT chép thuan:

Khéi lugng bé tong:  280.000 m*

- Doanh thu: 290 ty dong
- Loi nhuén trude thué 12,5 ty dong
- Cb the: 15%

2. Bién phap trién khai thye hién ké hoach nim 2022:

- Tiép tuc hoan thién phin mén sin xuét ban hang, phan men quan ly nhap xuét
vét tu online két chuyén chi phi gi4 thanh nguyén vét liu tiéu hao cho sén xuét nhim
danh gia dugc hidu qua ciia cdc nha mdy phuc vu cho cong téc quan tri san xuét kinh
doanh duge tot hon.

- Séip nhap phén ¢ 56 ha tAng va tram tron Thing Binh vé nha may Da Ning dé
tap trung ngudn lyc ddy manh khai thac cac du an 16n khu vuc Hoi An bdt géanh nédng
khéu hao cho nha may Tam K3y.

- Phan cOng cé nhén trong Ban Tbng Giam (_1‘60 phu trach cong tac kinh doanh
theo khu vue, truc tiép chi dao, hd trg, tham gia cling gidm ddc va bd phan kinh doanh
nha méy di tim kiém, tiép thi khach hang tao doanh thu cho cong ty (uu tién diy manh
thi trlr(’mg khu virc Pa Néng va Dung Quét do trong nim c6 nhidu dy 4n 16n).

- Tién hanh khoén luong cho céc nha may theo don gia qui dinh vé doanh thu va
hiéu qua cia HPQT, lam it hudng it, nhiéu hudng nhidu gén lién trach nhiém cta nguoi
dimg dAu va bd phan kinh doanh clia nha mdy trong cdng téc tim kiém thj truong.

- Xay dung va ap dung lwrong khoan kinh doanh, d4y manh moi bién phép kinh
doanh ¢b ging tham gia tim kiém kh4ch hang, tdng san lugng bén bé tong clia Cong ty.

- Trén co s& danh séach thiét bi, phuong tién van chuyén phong Tai chinh ké toan
béo co, danh gid xem xét d& xuét tam dirmg hoat dong, thanh 1y nhitng thiét bi, phuong
tién van chuyén qua cii, thuong xuyén hu hong, hao dau ...

- Té chirc didu hanh hoat ddng san xuét va cung tmg tbt, dam bao chit lugng, sb
hrgng tao ra s tin tudng cia khach hang dé cung g nhiéu bé tong hon.

- Tién hanh céc giai phap cét giam chi phi, thuc hanh tiét kiém nhim gidm gié

thanh sén xuét, ning cao tinh canh tranh gi4 ban va mang hiéu qua cho cong ty =

- Ting cuong cong tic quan 1y vén nhdm néng cao hiéu qua sir dung von, can ctr
trén két qua ctia ndm thuc hién va ké hoach nam 2022, tién hanh giao ké hoach (doanh
thu, lgi nhudn, ty 1& ng x4u, ty 1& cac khoan ng chim ludn chuyén dén han trich 14p dy
phong, cac khoan phai thu...) theo doanh thu dén cac nha may nhim ting cudng cong
tac quan ly, gén lién véi trach nhiém va 1a thuée do dénh gia mirc 6 hoan thanh céng
viéc ctia cac bo phan. Bén canh d6, cung v6i cac phong ban chuyén moén kiém soat va
c6 bién phép kién quyét trong viéc don dbc, thu hdi cong no. :

3. Pé xuit, kién nghi
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Vi nhitng kho khén va nhitng gii phép thuc ké hoach nim 2022 nén, Ban TGP
cong ty xin d& xuit véi PHCP va HPQT cong ty nhitng viéc sau day:

- Xin cho Ban Pidu Hanh, cu thé 13 TGD manh dan ép dung co ché ciling nhu chinh
sach ban hang md& hop ly nhim tip trung ting doanh sb ban hang, khoi phyc lai hoat
dong SXKD cuia cong ty, cling nhu trich dy phong ru ro tai chinh ddy i dang qui dinh
nhidm béo toan vbn cho cong ty.

- Tiép hanh ra soat, danh gid lai toan thiét bj xe méy cii hoat dong trén 10 nam khong
hiéu qua tén kém chi phi xin thanh ly, dAu to méi hoan toan hodic xin co ché diu tu theo
cach hop téc cong tu, kéu goi CBCVN cong ty bo tién diu tu, cong ty s& thué lai trong
thoi gian nhit dinh, cam két dam bao quyén lgi cho nha dAu tu ciing nhu tinh ging b6
hop tac hléu qua trong cong viéc va tranh ap luc dAu tu cho cong ty hon, tién hanh dan
cac bude c¢b phin héa céc nha may thanh cong ty con ma cong ty me gilt cb phén chi
phOL

- Do mbi trudng canh tranh, hiéu qué kinh doanh ngay cang giam, nhu cau sinh hoat
ngdy cang ting, ngudi lao dong rit cAn mirc thu nhip hop ly dé duy tri cudc séng gia
dinh va gng b6 v6i doanh nghiép, hién nay co ché tién lwong cua cong ty duge HDQT
phé duyét theo hiéu qua kinh doanh 4p dung tir ndm 2011 d4 hon 10 ndm ma chua dugc
diéu chinh trugt gi4 theo qui dinh, Cong ty xin dé xuit HDQT xem xét phé duyét cho
diéu chinh ting 10% don gia so voi trude day nhim cai thién thu nhép cho ngudi lao
dong dé ho géng b6 lau dai, hai hoa véi loi ich doanh nghiép hon, doanh nghiép dé tuyén
dung va dao tao lao dong phuc vu cho cong vi€c cua cong ty hon. '

- Xay dung hé thong st ly nudce thai tai Nha may Da Ning do bi thu hdi dét thué
khoang 01 ty dong. .
- Trong ndm 2022, thy theo mirc cdu ciia thi truong cong ty s€ théng ké thlét bi da
hoat dong lau nam, dé xuat HDQT cho thanh ly thiét bi ci, mua méi thém theo hinh thirc
ddu tur nhu trén: 01 Tram tron bé tong véi cong sudt 180m3/h (khodng 6 ty ddng) dé ting
cong suét thay thé cho Tram RCC tai Nha may Pa Néng va dua tram RCC vao lp tai
Nha may Tam Ky; 01 xe bom cin > 49m thay thé cho xe bom cfi hoat dong trén 15 nim;
05 xe vin chuyén bé tong; 01 xe p1ckup Du tinh tdng mirc déu tu khoang 22 ty, s& c6 ké
hoach cu thé trinh HPQT va Pai hoi cb dong.

Kinh chiic dai hoi thanh cong tdt dep!
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CONG TY CP BE TONG CONG HOA XA HOI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Péc 1ap — Tw do — Hanh phiic

O CAO HOAT PONG CUA BAN KIEM SOAT

NAM 2021

XY T°Can cir Lut Doanh nghiép sb 59/2020/QH14 dwgc Quéc Hoi thong qua ngay
17/06/2020;

- Cin cir vao Didu 1é td chirc va hoat dong cua Cong ty cb phan Bé Tong Hoa Cam—
Intimex da dugc Pai hdi cd dong thuong nién thong qua;

- Can cir quyén han va trach nhiém ctia Ban kiém soat dugc quy dinh trong diéu 1é cong ty.
Trén co s& béo cdo clia Ban diéu hanh va két qua kiém toan ctia Cong ty kiém toan va
ké toan AAC, Ban kiém soat thong nhét x4c nhan s6 liéu Bdo cdo tai chinh, tinh hinh hoat
dong SXKD nim 2021 va béo céo truée Dai hoi c6 dong thuong nién ndm 2022 vé& mot s6
mit hoat dong ciia Ban kiém s6at va hoat dong chinh ciia Cong ty CH phan Bé Tong Hoa

CAm - Intimex trong nim qua nhu sau:

I. Hoat dong ciia Ban kiém soat:
- Giam sét hoat dong diéu hanh cua Ban diéu hanh va bd mdy quan ly Cong ty trong subt
nién dd lién quan dén viéc thuc hién cac ké hoach tai chinh va ké hoach hoat dong ciia nim

2021 da dugc Dai hoi dong Cb dong thong qua.

- Tham gla vé6i Hoi ddng Quan trx va Ban diéu hanh céc cudc hop dinh ky trong viéc trién
khai nghi quyét ctia Dai hdi dbng cb dong va viéc lua chon co quan kiém toan Béo céo tai
chinh Céng ty ndm 2021.

- Thim dinh bdo cdo tai chinh Cong ty do Cong ty kiém todn va ké toan AAC thuc hién
xem xét anh hudng cua sai sot trong yéu trong ké to4n va kiém todn bdo cdo tai chinh nhim
danh gi4 trung thuc va hop ly bdo céo tai chinh, giam sat viéc thuc thi nhimg kién nghi do
kiém toan dua ra. ;

II. Cong tac kiém tra , gidm sat trong nim 2021 nhwr sau:

1. H6i ddng quan tri:

- Céc hoat dong cia HDQT trong ndm 2021 da tuan thu Diéu 16 t6 chirc va hoat dong cla
Céng ty ciing nhu c4c quy dinh ciia Phép luat hién hanh.

- Hoi Pong Quan Tri té chirc hop dinh k$' dé danh gi4 tinh hinh hoat dong SXKD dua ra
c4c ¥ kién, dinh huéng cho ké hoach sé.n xuét kinh doanh sao cho phu hop timg giai doan trén
co s& muc tiéu da duge Dai Hoi Déng cb dong thong qua.

- Hoi dong quén tri phé duyét, glém sat cong tac dau tu, cong tac tai chinh dam bao nhu
cu kip thoi von cho hoat dng san xuét kinh doanh va cong tac dau tw ma dai hoi thong qua.

- Hoi Pbng Quan tri dinh hué’ng cong tac td chirc nhan su va co cAu cdng tac tién luvong
sao cho phu hop kip thoi nhim 6n dinh nhéan sy va doi song ngudi lao dong.



2. Ban diéu hanh va b§ may quén ly:

- Ban didu hanh da trién khai thyc hién day du céc quyét dinh, nghi quyét cia HDQT va
thuc hién t6t cac quyén va nhiém vu khéc theo theo Piéu 1é Cong ty va Phap luét hién hanh.

- Xay dung va kién toan céc quy ché diéu hanh, quan 1y, quy ché tién luong theo yéu cau
va dinh huéng phit trién ctia Cong ty.

- Cong tac dAu tu: Trong nim 2021 cong ty dau tu sé tién 529.788.182 D mua tram can

dién tir 100 tAn tai nha mdy bé tong Tam Ky , ngoai ra ¢ luén chuyén diéu dong tai sin

phuong tién vén tai tir nha méy Thang Binh qua céc nha may trong Cong ty dé phu hop

trong ‘hoat dong san xuét kinh doanh.
IIL Tinh hinh tai chinh va két qua kinh doanh nim 2021:

|. Nhitng sé liéu chinh vé tinh hinh tai chinh dén ngay 31/12/2021:

T N¢i dung Sédwdiuky | Tytrong | S6dwcudiky | Ty trong
(VND) % (VND) %

1 | TongTaiSin 130.761.977.608 | 100% | 142,929.959.222 |  100%
Tai san ngén han 57,980,351,616 44% | 82.637.997.679 57%

Tai san dai han 72,781,625,992 56% | 60.291.961.543 43%

2 | Téng Nguén Vén 130,761,977,608 100% | 142.929.959.222 100%
No phai tra 58,871,088,495 45% | 68.745.096.380 48%

Ngudn vén chu s& hiru 71,890,889,113 55% | 74.184.862.842 52%

e Danh gia bdo cdo tai chinh nam 2021:

_ Béo céo tai chinh duoc 1ap phit hop v6i chudn myc va ché d6 ké todn Viét Nam, ban
hanh theo théng tur s6: 200/2014/TT-BTC ngay 22/12/2014 clia BY tai chinh.

- Tir khi dua phan mém quan ly san xuit vao hoat dong viéc quan ly cong ng dugc
kiém soat thong qua céc b phén nén cong ng khé doi duge han.ché .Tuy nhién cic cong ng
cii ton dong tir cac nam trude gap kho kh#n trong viéc thu hdi, trong ndm van phai trich dw
phong lam anh hudng dén loi nhuan cua Cong ty .

- Ngay 31/12/2021 cong ng kh6 doi chdm luén chuyén 30.286.593.550 dong, Cong ty
trich 1ap du phong 4.230.848.790 D, hoan nhép 1.249.304.157 ddng, chi phi dw phong trich
trong ndm 2.981.544.633 dbng. Ngoai ra cong ty trich du phong giam gia khoan dAu tur tai
chinh dai han cho Cong ty C4 Phan Chu Lai 1.683.720.759 dong.

* Panh gis két qui hoat dong sin xudt kinh doanh nim 2021:
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- So véi thue hién nam 2020:

Ty 1€ %
S Thue hién nim Thure hién nim
Sl " 2021 2020
2021 so 2020
1. Tong doanh thu 210.034.079.706 185.417.473.791 113,30 %
2. L¢i nhuin trwéce thué 3.019.430.092 112.310.871 2688,5%
3. Lgi nhuin sau thué 2.293.973.729 94.422.461 2429,5%
4. Li co ban trén cb phiéu 352 14 2514,3%
- So vé6i ké hoach nim 2021 da trinh Dai hi thong qua:
Ty 1€ %
e K¢ hoach nim
Chi tiéu Thuye hién nam 2021 2
B 2021 Hoan thanh
ké hoach
1. Téng doanh thu 210.034.079.706 290.000.000.000 72,42%
2. Loi nhuén truée thué 3.019.430.092 12.500.000.000 24,15%

Nzm 2021 14 nim khé khan do dich bénh, dinh diém 14 tinh trang phong toa kéo dai va tam
dirng cac hoat dong x4y dung trén dia ban lam anh hudng l6n dén hoat dong san xuét kinh doanh
cuia cong ty, trong ndm cac chi phi phuc vu cho san xuét kinh doanh déu ting, dit doanh thu chi
dat 72,42% so v6i ké hoach nhung lgi nhuan truée thué gidm manh chi dat duge 24,15%.

& Doanh thu thuc hién nim 2021: hon 210 ty dong, ting 13,30% so vé6i doanh thu
niam 2020 va chi dat dugc 72,42% ké hoach ma Pai Hoi Df‘mg Cé dong dé ra.

% Loi nhuén trudc thué nam 2021 dat dugc hon 3,019 ty déng so v&i ndm 2020 ting
nhiéu nhung so ké hoach Pai HDCD thong qua chi dat 24,15%.
IV. Két luin va kién nghi
1. Kétluin:
Trong ndm 2021, Ban kién soat dugc HDQT va Ban dleu hanh tao diéu kién thuén loi
trong viéc cung cp day du théng tin vé tinh hinh hoat dong san xuét kinh doanh va tinh hinh hoat

dong tai chinh ctia Cong ty. Céac hoat dong cua Cong ty trong nim déu tun thi quy dinh cua
phap luat, Piéu 1é Cong ty va Nghi quyét ctia Dai hoi dong cb dong.

2. Kién nghi:



Mic du trong ndm 2021 Cong ty co6 su ting trudng vé san lugng va doanh thu nhung tinh
hiéu qua van rét thip, bién loi nhuén cta cong ty chua c6 su cai thién, cao nhét thuong roi vao
quy 2 va sau d6 c6 chiéu huéng giam va di ngang trong céc quy con lai. Co thé thiy quy 2 cling
]a quy ma san luong nha dan thuong dat cao nhét, diéu nay ching to san lugng nha dan da dem
lai hiéu qua cao cho cong ty. Tuy nhién trong ndm 2021 san lugng nha dan van chua c6 su cai
thién khi chi chiém 19% tong san lugng clia nha méy bé tong Pa Néng, trong khi cung ky nam
2020 chiém 21%, c6 thé théy phan khic khach hang nha dan con thép do vy Ban kiém Sodt dé
nghi Ban Piéu Hanh xem lai phan khuc thi trudng naytrong nam 2022 .

V. Ké hoach hoat djng nim 2022 ciia Ban kiém sost:
_ Thuc hién gidm sat théng qua Ban quén trj rii ro theo ché d kiém tra dinh ky va kiém tra
dot xudt, kiém toan doc 1ap va cac hoat ddng ciia Ban kiém soét.
_ Kiém tra tinh hinh hoat dong san xuit kinh doanh hang niam ctia Cong ty da dugc Pai héi
déng cd dong thong qua, soét xét bao cdo tai chinh hang quy, hang nam. '

- Pam bao dai dién Ban kiém soat tham du dy di cac cudc hop ciia HDQT dé nim bt tinh
hinh quén tri va hoat dong san xuét kinh doanh ciia Cong ty.

Nam 2022 c6 thé xem 12 mot nam thuén lgi vi x3 hoi bude vao giai doan binh thuong méi,
chinh phit diy manh céc du 4n dAu tr cong dé kich thich nén kinh té c4c dyr 4n tw nhan ciing bét
dAu trién khai. Hy vong vé6i tinh thin quyét tim ctia Ban diéu Hanh cung toan thé CBCNV vuot
khé khan, hoan thanh ké hoach san xuét kinh doanh d4 dé ra.

Trén ddy béo cdo Ban kiém soat vé hoat dong 2021 va phuwong huéng hoat dong ndm
2022.
Quang Nam, ngay 06 thdng 04 nam 2022
TM. BAN KIEM SOAT
TRUGONG BAN

RS s e T
Phan Hong Hué




CONG TY CO PHAN BE TONG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Péc lap - Tw do - Hanh phiic

Pa Néng, ngay 23 thdang 4 ndm 2022

BAO CAO
THU LAO HPQT, BSK NAM 2021 VA DU TOAN 2022

I. Mirc thu lao HDQT & BKS nim 2021

Tai Pai hoi ddng cb dong thudng nién ngay 24/4/2021, da thong qua mirc thu lao cia céc
thanh vién HDQT va BKS nhu sau:

< Hoi ddng quan tri: ;

- S0 lugng thanh vién H$i dong quan tri: 03 ngudi (01 Chu tich, 02 thanh vién)

- Ch tich HDQT: 10.000.000 ddng/ngudi/thang
- Thanh vién HDQT: 6.000.000 ddng/ngudi/thang

< Ban Kiém soat: :
- S0 luong thanh vién Ban Kiém soat: 03 ngudi (01 Trudng ban, 02 thanh vién)

- Trudng Ban Kiém soét: 5.000.000 d(f)ng/ngubi/théng
- Thanh vién BKS: 3.500.000 dong/nguoi/thang
** Mirc th lao da tra trong nim 2021: . :
- Tong thu lao HDQT ndm 2021: 286.000.000 dong
- Tong thu lao BKS nam 2021: 156.000.000 dong

* Bao gbm 12 thang thu lao va 01 thang thi lao nhan dip Tét nguyén dén nim 2022.

I1. Du toan mirc thu lao nam 2022
Dé nghi mirc thu lao ciia Hoi dong quan tri va Ban Kiém soat ndm 2022 cu thé nhir sau:
< Hoi ddng quan tri (03 thanh vién):

- Chu tich HDQT: 10.000.000 d(f)ng/ngub‘i/théng
- Thanh vién HDQT: 6.000.000 dong/ngudi/thang
< Ban Kiém soat (03 ngwdi): i

- Trudéng BKS: 5.000.000 dong/ngudi/thang
- Thanh vién BKS: 3.500.000 dong/nguoi/thang

< Du tosn mirc thit lao nim 2022 (bao gém 12 théang thu lao va 01 thang thu lao nhan
dip tét Nguyén dan 2023). :

- Tbng thu lao HDQT nim 2022: 286.000.000 dong

- Tbng thu lao BKS nim 2022: 156.000.000 ddng

Kinh trinh Pai hoi ddng cb dong thong qua. i3
= A 2 /
TM. HOI PONG QUAN TRI

ONG TY\
CO PHAN
BETONG HOA CAM




CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN BE TONG -
Poc lap — Tw do — Hanh phiic

HOA CAM - INTIMEX

Da Néng, ngay 23 thang 4 nam 2022

TO TRINH PHAN PHOI LOT NHUAN SAU THUE NAM 2021

Hoi ddng quan tri Cong ty CO phin BE tong Hoa Cam - Intimex kinh trinh Dai hoi
ddng cb dong To trinh phan phoi loi nhudn ndm tai chinh 2021 va du kién ké hoach phén
phdi loi nhun cho nam 2022 nhu sau:

I. Phwong 4n phan phdi l¢gi nhudn nim 2021

CHI TIEU Ty 18 % S6 tién

Loi nhuan sau thué chwa phan phoi 100 2.525.911.841 dong
Trong d6:

- Loi nhuan sau thué nim nay 2.293.973.729 dong

- Loi nhuén nam truéc chua phan phéi 231.938.112 dong
1. Tra cb tirc: 3,5% trén von didu 16 bing tién mat | 90,32 | 2.281.505.100 dong
2. Trich quy Phuc loi 5,08 128.300.000 dong
3. Loi nhuan sau thué chua phan phéi chuyén sang | 4,60 116.106.741 dong

nam sau :

IL. Dy kién phén phdi lgi nhuin nim 2022
Du kién mirc chi tra c¢d tirc nam 2022: Téi thiéu 15% trén vén diéu 1¢ bang tién mit
hodc cb phiéu.
Kinh trinh Pai hoi ddng cb déng xem xét va thong qua. ['u
TM. HOI DONG QUANTRI -~

P Ha Nam



CONG TY CO PHAN BE TONG  CONG HOA XA HOQI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Doc lap - Tw do - Hanh phiic

Da Nang, ngay 23 thdng 4 ndm 2022
TO TRINH |
Veé viéc: Lwra chon don vi kiém toan tai chinh nim 2022

Kinh trinh: Dai hi ddng c dong.

Cén et Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 ctia Quéc héi nude Cong
hoa Xa hoi Chu nghia Viét Nam; :

Cén ct Piéu 18 td chirc va hoat déng hién hanh Céng ty c6 phan bé tong Hoa Cam —
Intimex;

Hoi dong quan tri Cong ty c6 phén bé tong Hoa Cam — Intimex kinh trinh Dai hoi c6

dong phé duyét danh séch cic Cong ty kidm toan thyc hién kiém toén Béo cdo tai chinh
nam 2022 nhu sau:

1. Cac tiéu thirc Iya chgn Cong ty kidm toan doc lap:

- La Cong ty hoat dong hop phap tai Viét Nam va duge Uy ban ching khoan Nha
nudc chap thuan thyc hién kiém toén cho céc don vi c6 loi ich cong ching nim 2022;

- C6 kinh nghlem kiém toén cho céc cong ty tai Viét Nam;

- C6 uy tin vé chét lwong kiém toén;

- D6i ngii kiém toan v1en c6 trinh do cao va nhiéu kinh nghlem

- Pap tmg dugc nhu cdu cla Cong ty cb phan bé tong Hoa Cam - Intimex vé pham
vi va tién d6 kiém toén;

- C6 muc kinh phi kiém toan hop ly phu hop v6i chat lugng va pham vi kiém toan.
2. Danh sich cac cong ty kiém toan dé xuit:

1 - Cong ty TNHH kiém todn va ké toian AAC.

Dia chi: L6 78 -80 duong 30 thang 4, quan Hai Chau, thanh phd Pa Néng

2 - Cong ty TNHH Kiém to4n va dich vu tin hoc TP Ho Chi Minh (AISC)

Dia chi: 389A Pién Bién Phi, quan 3, TP H6 Chi Minh.

3 - Cong ty TNHH kiém to4n va Thim dinh gia AFA

Dia chi: 142 X6 Viét Nghé T"mh, quan Hai Chéu, TP. Da Néang
3. Pé xuiat vé viéc lra chon don v1 kiém toan:

- Kinh trinh Pai hoi dong cb dong thong qua céc ti€u chi lya chon va danh séch cac
cong ty kiém toén da dé xuit néu tren

- Kinh @2 nghi Pai hoi dong cd dong v uy quyen cho Hoi dong quan tri thuc hi¢n viéc
lra chon mét trong céc cong ty kiém toan da dé xuét néu trén @& thyc hién kiém toén Béo
cao tai chinh nam 2021 cua Cong ty cb phén bé tong Hoa Cim — Intimex.

Kinh trinh Pai hoi dong cb dong xem xét, phé duyét. l\/

3 ,\01 DONG QUAN TRI
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