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DANH MUC TAI LIEU (1)
DAIHOQI CO DPONG THUONG NIEN NAM 2022

Danh mye tai li¢u
Chuong trinh Dai hii.
Thé I¢ lam viée vi bidu quyét tai Dai hii.
Bio cdo ciia Hyi ddng quin trj vé cdng tic quin trj nim 2021,

Bio cdo clia Ban kiém sodt vé viéc thim djnh tinh hinh hogt ddng
sin xuit kinh doanh nim 2021; bio cfo két qui hogt ddng ciia Ban
kiém sodt nim 2021,

Béo cdo cla Ban Gidm dbc; Béo cdo kilm todn; Bing cin adi ké
ma,if; Béo cdo két qud hogt ddng kinh doanh; Béo cdo lyu chuyén
tién té,

To trinh vé vige trich 1ip cic quy va chia b tirc tir Ii nhujn sau
thué nim 2021

Béo cdo dinh huéng phit tridn va K& hogch sin xudt kinh doanh
ndm 2022,

Tdr trinh vé vige lya chon dom vi kiém todn Béo cdo tii chinh nim
2022,

Ti trinh vé mire thil lao ciia Hi déng quin trj, Ban kidm sodt vi
Nguii phy trich quin tri/ Thu k¥ Hji ddng quin trj ndm 2022,
To wrinh v vige thdng qua dom gis Hop ddng mua bén si nude
sych niim 2021 gifra Cdng ty va Tong Cdng ty Clp nudc Sii Gon -
TNHH MTV.

Tor trinh v vige sira ddi, bd sung Didu 1§ td chire va hogt ddng,
Quy ché quin trj, Quy ché hogt ddng cia Hi ddng quin trj Cong
Iy,

Tir trinh vé vige phé duyét ban hanh Quy ché hogt ddng ciia Ban
kiém sodt Cdng ty (sira ddi, bd sung).

Quy ché tham gia d& cir, img cir thinh vién Hji ddng quin trj, Ban
kiém sodt.

Thé 1§ bdu cir thinh vién Hji ddng quan tri, thinh vién Ban kiém
sodt,
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Tai ligu hop Dgi bji duge ding tdi trén website Cing ty tai dja chi:
www.capnuochenthanh.com (myc "Cing bd thing tin" chon "Dgi hi ¢d

ding thirdng nién").
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CHUONG TRINH
DAI HQOI CO DONG THUONG NIEN NAM 2022

I. Tuyén bd Iy do vi gidi thidu dai bidu.

Bio cdo két qui thim tra e cich b dong.

Théng qua Thé 1 lim vide v bifu quyét tai Dai hii.

Thing qua danh sich Chi toa dodn, Thy ky dodn va Ban kiém phiéu,
Théng qua Chuong trinh lim viée ciia Dai hii.

Bio cdo cla HYi ddng quin trj vé cdng tic quin trj niim 2021.

Bédo cdo cla Ban kiém sodt vé vige thim djnh tinh hinh hogt ddng sin xuft
kinh doanh ndm 2021; béo cdo két qui hogt ddng clia Ban kidm sodt nim
2021,

8. Béo cdo tii chinh nim 2021 di kiém todn va Béo cdo cia kiém todn dic lip.

9. Trinh by vé vide trich Ijp céc qu va chia cd tirc tir Igi nhudn sau thué nim
2021.

10. Bdo cfo Dinh hudmg phit trién va K& hopch sin xudt kinh doanh nim 2022.
11. Trinh bdy vé viée lya chon don vi kiém toén Béo cdo tdi chinh ndm 2022,

12.Trinh by mirc thd lao cla Hi ddng quin trj, Ban kim soét va Ngubi phy
trich quan tri/ Thu ky Hi ddog quan trj nim 2022,

13. Trinh by vé viée qua don gid Hop ddng mua bén si nude sach ndm
2021 gitra Cdng ty va Tong Cdng ty Cip nudc Sii Gon - TNHH MTV.

14. Trinh by vé vi¢c sira ddi, bd sung Didu 1§ 1 chire vi hogt dng. Quy ché
quin tr, Quy ché hogt ddng ciia Hi ddng quin trj Cdng ty.

15. Trinh by vé vi¢c phé duyét ban hinh Quy ché hogt ddng cila Ban kiém sodt
Céng ty (sira dbi, bd sung),

Pai hii thio lujn.

16. Thong qua Quy ché tham gia @& cir, img cir thinh vién Hdi ddng quin tri,
Ban kiém sodt.

17. Théng qua Thé I¢ bu cir thinh vién Hi ddag quin tri, thinh vién Ban kiém
soit; Danh sich (mg cir, d& cir viio Hi ddng quin tri v Ban kiém sodt
nhiém k¥ § nim (2022-2027).

18. Pai hii biu Hii ddng quan trj v Ban kiém sodt nhiém ki § nim (2022-
2027) vi bo phicu bidu quyét nhimg viin & chi yéu cia Dai hoi.

Nghi gidl lao (ding binh nget, trii ey, tri, ci phé,...).

!-.i
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19. Ban kiém phiéu cong bd két qua kiém Em‘.'u biu Hoi ﬂngﬂﬁ. Ban kifm

sodt nhiém k¥ 5 nim (2022-2027) v biéu quyét nhimg vin dé chil yéu cia Dai
hji.

20. H{i ddng quin tri, Ban kiém sodt, Ban gidm ddc, K& todn truémg nhi¢m ky
niim (2022-2027) ra mit Dai hi.

21. Thing qua Nghij quyét Dai hii.
22. Théng qua Bién ban hop Dai hii.
23. Ting két va bé mac Dyi hi.

CTCP Cdp madc Bédn Think — Tai lifu DHCD thuxmg nién ndm 2022 4



CONGTY COPHANCAPNUGCBENTHANH  CONG HOA XA HOICHU NGHIA VIET NAM
Dije Eip - Ty do - Hanh phiic

T phd HO Chi Minky ngdy 31 thing 3 nim 2022

THE LE LAM VIEC VA BIEU QUYET
TAI DAL HOI CO DONG THUONG NIEN NAM 2022
CONG TY CO PHAN CAP NUGC BEN THANH

D¢ Dyi hdi cb dong thuimg nidn nim 2022 cia Cdng ty C4 phin Clp nuée
Bén Thinh duge tién hinh trong khong khi trang trong, hop I¢ va thinh cong tét dep,
kinh d& nghj Quy cd ddng tham dy thyc hién nghiém tic cdc quyén han va nghia vy ciia
minh du ddy:

. Tt ci cb ddng so hiu cb cia Coéng ty CS phin Cip nudc
Bén Thinh theo danh sich ¢d ddng chét dén ngiy 24/3/2022 duge quyén tham dy Dai
hi cb ddng thuimg nién nim 2022,

2. C4 ddng hojc dai di¢n cb déng A3 lam thi tye ding ky tham dy Dai hi déng
cd ddng thuimg nién nim 2022 duge quyén tham gia phit biéu ¥ kin vA biéu quyét tai
Dai hi.

3. Cude hop Dyi hoi ddng cb déng do Chii toa dodn didu khibn. C4 déng tham
gia Dai hii phai tuln thi theo sy diéu khién ciia Chi toa dodn nhim tgo didu kién cho
Dai hoi dién ra m{t cdch thudn Igi, nhanh chong va hyp 16,

4. Khi tién hinh ding ky tham dy Dai hoi, Cong ty cp cho timg cb dén
dai dign duge Uy quyén Phifu bidu quyét vi Thé bidu quydt, trén d6 ghi ma sg
ky, tén ctia cd ddng va sb phiéu bidu quyét cia cd dong do.

4.1 Phidu bidu quyét: Déi véi che ndi dung: Thong qua nhin sy Chil toa dodn,
Ban ki¢m phiu; Thé 1§ lim vige vi bidu quyét i Dai hii; Chuong trinh lim viée cia
Dyi hdi; Quy ché tham gia 8 cir, img cir; Danh sich 8 cir, img cir; Thé 1§ bdu cir, Bién
bin vi Nghi quyét Dai hdi vi m{t s0 ni dung thio lugn phit sinh ngay tai Dgi hdi cin

trude khi bidu quyét thong qua. CS ddng bidu quydt bing cich gio Phidu bidu
quy mwmu&mmwmémiu&ﬁfw&:mmmm
thanh, Khéng od ¥ kién hodc C6 ¥ kidn khdc.

4.2 Thé bidu quyés:

- Cb ddng bitu quyét bing Thé biéu quyét dbi véi cdc ndi dung chinh cia Dy

l;i'i (trir cdc viin A& A8 duge biéu quyét bing Phiéu biéu quyét néu trén) bing cich dinh

u chéo (X) vio & Tin thinh hodc Khéng tdn thanh hode Khdng cd ¥ kidn cha timg
ni dung duge néu trong Thé bidu quyét.

- Thé biéu quyét khong hgp 1¢ 14 thé bidu quyét khong do Céng ty phit hinh;
ghi thém ndi dung, thong tin, ky higu khéc,... khi khéng duge Chi 'ﬁ yéu clu; thé
biéu quyét bj gach xoa, sira chira, rich, khong con nguyén ven. The bidu quyét khong
thé hi¢n rd ring ¥ kién cia b dong, khing dinh diu ¥ kién ndo hoje dinh du tir 2 y
kién trir 1én ddi véi ndi dung cdn lf.:f ¥ kién bidu quyét ndo thi phin bidu quyét dbi vai
ndi dung dé li khdng hop 1§

hoje
ding

CTCP Cdp mudc Bln Thinh - Toi lifu DHCD thuding nidn ndm 2022 5



- Trong mdt Thé bidu quyét, cic ndi dung cin My ¥ kién duge bidu quyét dje
I§p vdi nhau. Sy khong hop 1§ cia phin bidu quyét ndi dung ndy s& khdng dnh huimg
d£| tinh hgp 1¢ cia cée ndi dung khic.

- Truimg hop cb ddng bibu quyét nhdm, hode thé bidu quyét khdng con nguyén
ven mi cb déng chua bidu quyét: ﬂg-l chua hét thai gian bidu quyét, of dbng cb thé
tih£¢ véi Ban 1d chire dé duge cip lai Thé bifu quyét méi vi phii ndp lai Thé bibu
quyet cil.

- Phiéu blu cir Hoi quin trj vd Ban kifm sodt: thyc hién bing phifu biu
cir duge phit tai Dai hoi ddng cd ddng theo sb cd phin & hitu clia cb ddng.

- Truimg hop b di ding ky tham dy Dgi hii nhung khong thé c6 mjt dén
hét chueng trinh Dyi hi, cb ddng db phai giri lai Thé biéu quyétphiéu blu cir da bidu
quyét cde viin 8é cin Ly ¥ kién cho Ban td chirc trude khi ra vé, Néu cd dong ndo
khong giri lai Thé bidu quyét/phifu blu eir cho Ban td chirc, Ban kiém phiéu xem nhu
cb dong d6 khong bo phiéu adi véi cde vin dé cin Iy ¥ kién,

- Thiri gian bt ddu v két thic vide bo phiéu do Chi toa dodn hojc Truémg ban
kiém phiéu théng bdo tai Dai hi.

%, Ban kiém phiéu ¢é trich nhi¢m 1ip Bién bin thbng ké sb phifu Tdn thanh,
Khdng tdn thank, Khéng cd ¥ kién cia Dai hdi ddng cd ddng 86i vdi timg vin d& bidu
quyét 8é bso cdo Chil 19a dodn. Chil t1ga s& cong bd két qud kidm phiéu timg vin dé
sau khi tién hinh biéu quyét.

6. Viéc biu cir thinh vién Hoi dbng quin tri, thinh vién Ban kiém sodt nhiém
k¥ § nim (2022-2027) duge thye hién theo phuong thirc biu ddn phiéu va duge b
chire thire hién theo Quy ché tham gia dé cir, img cir vii Thé 1§ blu cfr thinh vién Hji
ddng quin tri, Ban kiém sodt duge Dai hdi ddng cb dong thdng qua.

7. Cb déng dén dy hop mudn c6 quyén ding kv vi sau 86 ¢6 quyén tham gia vi
bi¢u quyét cdc ndi dung tiép theo 1i di hi. Chi 1pa khdng b trich nhi¢m dimg Dyi
hdi dé cho cb ddang dén mudn ding k¥ va hidu lyc ciia céc gt bidu quyét di tién hinh
trude khi ob déng dén mudn tham dy khéng bj inh huimg.

8. Quyét dinh cia Dai hdi ddng cb déng duge thong qua khi c6 sb cd ddng dai
diéﬂﬂﬁn!ﬂ‘!?ilﬁng sb phidu hi!ulquy ciia tit cd cb ddng dy hop chip thujn.

9. Noi dung cude hop Dgi hi ddng cb dong duge Thur ky dodn ghi chép ddy di
vio Bién bin Dai h{i va thing qua Dai h{i tnuede khi bé mae.

10. Thé 1¢ lam viée v bidu quyét niy duge doc trude Dai hdi ddng cb dong va
My ¥ kién bidu quyét cia cic ob ddng. Néu duge Dai hi ddng cd ddng théng qua vii
ty 1§ trén 50% tbng sb phiéu biéu quyét cia tit ci cb ddng dy hop trd 1én s& cb hidu lyc
thi hinh bit budc d8i véi th ca cic cd dong./.

pgm Thj Thanh Vin
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CONG TY COPHAN CAPNUGCBENTHANH  CONG HOA XA HOICHUNGHIA VIET NAM
Die lip = Ty do — Hanh phie

Sé: OF /CNBT-HPQT Thinh phd Ho Chi Mink, ngiy 31 theng 3 nim 2022

BAO CAO VE CONG TAC QUAN TR] CONG TY NAM 2021

Kinh giri: ~ Dgi hoi ddng cd dong Cong ty

Cin cir;

- Lujit Doanh nghi¢p s6 59/2020/QH 14, c6 hiéu lye ngay 01/01/2021;

- Lujt Chimg khodn s 54/2019/QH14, ¢6 higu lyc ngay 01/01/2021;

- Diéu 1¢ T4 chirc va hogt djng ciia Cong ty;

- Bio cdo tai chinh nim 2021 (d2 kiém todn) ciia Céng ty;

- Tinh hinh thyre tién thye hign ké hogch SXKD ndm 2021 cta Cong ty,

H{i ddng quén trj Cong ty Cd phin Cdp nuée Bén Thanh béo cdo trude Dai hoi
dong ¢b dong vé dinh gid thyre trang cdng tic quin Iy kinh doanh cla Céng ty nim
2021 nhu sau:

I. DAC DIEM TINH HiNH

Nim 2021, dich b¢nh Covid-19 bing phit trén dién ring va kéo dii trén khip
cdc dja bn thanh phd H6 Chi Minh; UBND Thanh phé da thyc hién ting cuimg mit
sb bién phap gilin cdch xa hji trén todn dja bin, cic hogt ddng cia doanh nghidp, co s&
sin xuflt, kinh doanh dich vy, nha hing khich sgn, trung tim thwong mai, gidi tri,...
phai tam thai ngimg hogt djng nhim dim bdo thyc hién nghiém quy dinh vé phong
chéng djch, diin dén tinh hinh sin lugng nude tidu thy gism manh, gip rit nhiéu kho
khan, dnh hudmg tryc tiép dén viée thyre hign nhi¢m vy sin xudt kinh doanh ciia Cong
ty vi dic diém dja ban quan 1§ trung tim, khich hang chii yéu 1a don vi kinh doanh,
dich vi. Bén canh d6, mang ludi duimg dng cdp nude a3 duge phi kin, sb lugng
khdch hing phét trién mdi han ché, xu hudmg tiét ki¢m chi tidu cia khach hing thdng
qua sir dyng tiét ki¢m nudc sgch, gia ting sir dung nude giéng viin con tdn tai.

Trén mang ludi con 12% éng cii mye, dan xen céc cong trinh ngdm hod thudc
cdc linh vyre khic nhir dién luc, cip quang,... rit ching chich nén cé khé khin trong
quén ly, diu tr sira chita chong that thodt mrde. Mit khéc, trong didu kién mie vay
thuong mai phyc vy cdng tac ching thit thodt nude da hét, ngudn vin diu tr cho cong
tic xdy dyng co bin gip kho khin, inh huéng liu dii dén hidu qui cdng tic chéng thit
thodt nude tai don vi.

Nude sach 1 mjt hing thiét yéu va gid nude sach do UBND Thinh phé quy
dinh, dbng thiri gid mua bin si nuéc sach thong qua hop dbng mua bén si nude sach
véi Tong Cong ty Clp mude Sai Gon -~ TNHH MTV (SAWACO) duge xic dinh qua
timg nim nén c6 sy hgn ché nhit dinh vé tinh cha dong didu tiét trong cin dbi ké
hoach tai chinh hing nim.

CTCP Cdp maede Bén Thinh — Tii ligu DHCD thnimg nién ndm 2022 7



Bing nhitu gidi phép, nd lyc phin diu khic phuc kho khin, tip thé lanh dgo,
CB-CNV, nguti lao ding Cdng ty doan két théng nhit tip trung linh dpo td chire trién
khai thye hién ké hoach phit hgp véi didu kién lim viée méi, vira ddm bio thye hign
nghiém quy dinh vé& phong chéng dich ciia Thinh phd v SAWACO, vira dim bio
hoan thinh ni¢m vy duge giao, cung cdp nude sach an todn, lidn tyc dén cho khich
hiang.

IL KET QUA THU'C HIEN NAM 2021
1. Tinh hinh hoat djng sin xuit kinh doanh:
a. Két qud thyre hign ndm 2021:

| K%ty ko
Donvj E Sovii | Sowdi
% %
S e tinh | nim | thye
o |y | T | e |
ndm | ndm
2021 | 2020
1 2 k) i=32 | $=37
Sn hagng e mua si Trdum' | 46257 | 46835 | 38192 | 81,54 | 82,56
Séin hugng nude tidu thy Trodum | 36012 | 37000 | 30884 | 83,47 | 85,76
Tongdanhtubinhingvi | Trdu | 454005 | 494203 | 380680 | 78,85 | 8583
cung cip dich vy ding
Trong d Doarh tu tin 451505 | 491.703 | 38R022 | 7891 | 8592
mac
(G i binh quin Ding | 125%0 | 13289 | 12563 | 94.53 | 100,18
T I thye thu duong nién % | o&%9 | 100 | 9637 . .
TYRhdndnccpmxc| % 100 100 100 - .
sxch
TYRmicthi hoit bich| % | 2200 21 19,14 - -
quinndm
L nhuin trunde thud Todu | 44117 | 45000 | 31523 | 70,05 | 71,45
ding
Chur %ménh | 13 13 |Dykn| - .
pid 12
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b. Ddnh gid két qud thyee hign ndm 2021:

Sén hegmg nurde tidu thy dat 30,884 tridu m® gidm 16,53% so vai ké hoach nidm
2021 (37,000 wrifu m'), gikm 5,128 triéu m® (14,24%) so véi ndm 2020. Doanh thu
tién nude dpt 388.022 tri¢u ddng gidm 21,09% so véi ké hogch ndm 2021 (491,703
tri¢u ddng), gidm 63.573 tri¢u dong (14,08%) so véi nim 2020. Trong dé gid ban ¢
nude spch binh quin 12 ki dat 12.563 dong/m’ gidkm 726 ddng/m’ so véi ké hogach
(13.289 ddng/m’), ting 23 ddng/m’ so visi ndm 2020 (12.540 ddng/m").

San lugng nude Cong ty mua si nude spch tir SAWACO 13 38,192 tridgu m’
giim 18,46% so vai ké hogach (46,835 tridu m’), so vdi nim 2020 gidm 8,065 trigu m’
(17.44%).

Trong nim 2021, Cdng ty thyc hi¢n tbt vige qudn Iy, viin hinh mang ledi phyc
vii cdng tic clp nude an todn lién tyc trén dja bin. Cdng ty tip trung thye hién cic du
dn xdly dyng co bin két hgp ddng thii véi vige chinh trang d thj tai dia phuong, dic
bit 1 cong tic do, sira bé ngidm ¢ chdng thit thodt nude. Vi nhimg nd Iy vugt bic,
ty I nude thit thodt binh quin ndm 2021 dat 19,14% gidm 2,86% so vdi cing k¥ ndm
2020 v vugt so véi ké hogch nim 2021 dé ra 14 dudi 21% (lugng nudc thu hdi gin 3
tri¢u m’ nurie, twong duomg 19 1y ddng) d3 gop phin mang lgi hidu qué trong hoat
djng sin xuwit kinh doanh.

Vi nhimg chi tiu co bin 41 néu, lgi nhudn trude thud dat 31.523 tridu dda
- dat 70,05% so vdi ké hogch (45.000 triéu dbng) ma Dagi hii ddng cb dbng giso, c6
dim bio mirc ¢b tirc chi trd véi 1y 1¢ dy kin 13 12%/ménh gis cd phidu cho cb dong
cling nhu én djnh thu nhip cho nguii lao ddng.

Nhin chung két qua sin xuft kinh doanh cia Cong ty chua dat so voi k¥ von
diu nim do tinh hinh dién bién phirc tap cita dich Covid-19, trong nam 2021, tip mi
lanh dgo, CB-CNV, nguii hudéngﬂhglgfﬁphinﬂﬂp nude Bén Thinh da phin
diu thye hign céc chi tidu do Dai hii ddng cd ddng, Tdng Cang ty Cp nudc Sii Gon -
TNHH MTV giao, hodn thinh co ban nhiém vy chinh tr, bdo todn vi phdt trién vén.

Cdc hogt djng ki try phdng ching djch Covid-19:

Trong ndm 2021, 8é chia sé khé khin chung cia ngudi din theo chi tnrong
chung cia Thinh phé vi SAWACO trong thi gian djch Covid-19, Céng ty thyuc hién
céc chuong trinh hd trg cdc ddi twong gip khé khin nhu midn 100% tién sir dyng nude
tir ky 7/2021 dén ngiy 31/12/2021 cho cic hd nghéo, cfin nghéo, cdc khu cich Iy tip
trung (khong thu phi), cic bénh vign da chién, gidm 10% tidn sir dyng nurde sinh hogt
cho tht ci khich hing sir dyng nuéc trong 3 k§ hod dom (tir kv 9/2021 dén k¥
11/2021), twong duong tbng J‘:ﬂn 6.516 tri¢u ddng.

Bén cgnh d6, Cong ty di tham gia trién khai chuong trinh vin djng CB-CNV,
ngudi lao ddng dong gép chuong trinh "Triéu trdi tim — Mt tm long - Vaccine vurgt
qua Covid-19" do DAi truyén hinh HTV phét ddng; tham gia dong gop kinh phi phong
ching dich do Uy ban M3t trin T4 quéc Viét Nam TP.HCM va Thinh doan TP.HCM
phit dong. DSi voi CB-CNV, ngudi lao ddng Cdng ty, thdng qua td chirc Céng dodn,
hd trg CB-CNV, ngudri lao ddng bj nhifm Covid-19, hd trg ngudi thin CB-CNV bj
mit do nhi¢m Covid-19, bl trg nhu yéu phim, luong thye, kinh phi cho lyc lugng tmg
tryc gidi quyét sy ob cdp nude nhim dim bio an todn cung cdp nude trong théi gian
gildin cich x4 hji.
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2, Tinh hinh thye hi§n cdc chi tiéu tai chinh:

a. Tinh hink tai chinh:

Chi tiéu Niim 2020 Nam2021 | %
By || e ting' giim
Ting gid trj tii sin 285.083 206,465 190
Doanh thu tsin 454005 389680 (14,170
Ligi nbugin tir hogt ding kinh doanh 4349 31533 751
L nbuin khde 618 (10) (100L62P%
i i st thud $4.117 3150 (2R55P%
L nbugin s thd 35914 25556 88406
T 1 b nbuin i b tire 3388% 43.95% 10,07%
(o) i milim 2001 dhyrkién 122 wimérnh gid)
b. Cdc chi tiéw tai chink chi yéu:
Cic chi tiéu Nim | Nam | Ghichid
2020 | 2021
I Chi tidsa vé khd g thandh todn
4+ Hié s thanh todn ngfn hn 193 kin | 198 kin
TSLDNg nglin han
+  Hé s thanh todn nhanx 1,76ln| 182En
TSLD - Heng t6n ko
Nor rgint hm
2 Chisiénvé oo ciuvin
+  Hi 50 No'Tong thi sin 260 | 263
+ 1 sbNo'Vin duil sy hiu 561% | 5%
3 Ohitiéuvé ndng hee hogt ding
+  Ving quy hing thn kho: wm| 2742
i viin e B
Hirg tn ko binh quadn
+  Doah thy tun/Téng thi sin 19 131
4 Chi i vé lohd ndireg sinch kil
+ 1 s Lo nhudn s thod Doanh thy thuin 791% | 656%
+  H s Lot nhusin s thod Vi dhd sé b 1708% | 11.71%
+  Hé sb Loi nhudn s thud Thng thi sin 12607 | RA2%
+ 1 s Lo nbudn tir hot ding kinh doarh Dossh thu thudn | 958% | 80%%
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111 VE CONG TAC QUAN LY, DIEU HANH
1. Dénh gii két qui hogt djng sin xult kinh doanh:

a. Ddnh gid két qud hogt dpng:

Nim 2021, trong bdi cinh chiu tic ddng ning né cita dich Covid-19 vi thyc
hi¢n céc cdp dp giln cﬁchxlhiitmnggin! thing, ddng thai thich {mg an todn, linh
hogt vai dai dich Covid-19, nhicu khé khin trong sin xudt kinh doanh, nhung Cdng ty
da cd ging vurgt qua kho khan thir thich, nd lye hodn thinh cic myc tiéu dé ra.

Vige cung img, kinh doanh nuée sach cho nhu cdu tidu ding va sin xuft cia
nhin din vi khich hing trén dja bin ludn dim bio, én djnh chit lugng, dip ing duge
100% nhu cdu sir dung nude sach, gop phin vio cdng tic dim bio an sinh x4 hi trén
dja bin,

Céng téc quin 1y, cii tpo, phit trién mang ludi cdp nude va cdng tic gidm nude
khing doanh thu lubn duge quan tim diu tu, thye hi¢n thuimg xuyén, gop phin dua
hogt ddng sin xult kinh doanh ngay cing hi¢u qua.

Ning lyc ddi ngd cin b) lim cdng tic quin |y ngdy cing ning cao, bdm sdt vi
dim bdo yéu ciu cong tic dé ra; kinh nghiém thyc té tich Iy ngdy cing nhidu,

Céng ty ludn hodn thinh nghia vy ndp thué dbi véi Nhi nirde; vide chim lo ché
@), chinh sich cho nguiri lao djng duge dim bio vi ning cao, dbi sbng nguin lao
ddng duge cii thién ding ké.,

b, Nhitng tién bj Cong ty da dar duepe:

Thyre hién nghiém quy dinh vé phing chdng dich cia Thinh phé via SAWACO,
vira dim bdo hodn thinh ni¢m vy duge giao, cung clp nude sach an todn, lién e dén
cho khéch hing.

Nhi¢u gidi phip ddng bd duge trién khai mang lai hi¢u qua sin xudt kinh doanh
gop phin hodn thinh tdt chi tiéu gidm thit thoit nudc; dim bao duy tri chi tiu 100%
ty 1¢ hd) din duge cung cp nude spch trén dja bin.

Phit huy co ché khodn sin phim cho nhém va ngubi lao dong, gin két qua
cing vi¢e vai thu nhip, ning sult lao ddng va quydn lgi nguir lao ddn Thudmg
xuyén rd sodt co cfu, chirc ning nhigm vy cila cic phong, ban, doi, sip xép bd may
theo hudmg tinh gon, chuyén mdn hod, dip img yéu cdu nhitm vu méi trong cong tic
quén 1Y ndi bd.

Cdng ty vin tiép tyc xiy dyng, ban hinh va &p dyng nhiu quy djnh, quy ché
quin Iy ndi b da giip ning cao hifu qui cdng tic quin Iy; cic hogt ddng hop tic trao
di k¢ thudt, diu o, l‘m;dmgtiﬁichcﬁlcﬂng ngh¢ thong tin 41 duge trién khai ngiy
cing o6 chit hugng vi di vio chidu siu.

Cdng téc cdi cich hinh chinh, ninilcuu chit lugng phyc vy khich hing dang
duge tich cye trifn khal; vige umg dyng tien b khoa hoe k¢ thujt, tién ich cdng nghé
thdng tin A3 bude ddu hd trg higu qui cho cong tic quin 1y, phuc vy khich hing.

2. Tinh hinh tii chinh:
@ Tinh hink 1di sdn:
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Tdng gi trj ti sin nim 2021 1i 296.465 tri¢u ddng, ting 11.382 trifu ddng
twong (mg vai 19 1¢ 3,99% so véi ndm 2020. Vé co cdu, thi sin ngin han chiém ty
trong 40,33%, chil yéu 14 tién vi cic khodn twong duong tién, cde khodn phai thu ngin
han, hing tbn kho,... Nim 2021, tAi sin cd dinh méi ting 39.760 triéu ddng; trong d6,
33.95-:meud&gudumﬂ}-dmgmunmmqnmuﬁug&uﬂim
ddng hd nude cd 16m v phit trién mang ludi cdp nudc nhim dim bdo nhu cdu cung
cdp nude spch cho sinh hoat va sin xudt kinh doanh trén dja bin ddng théi lim gidm ty
I¢ thit thodt nurde trong khu vire quan Iy; con lgi 806 tri¢u ddng 14 tii sin ting do mua
sdm.

Hang thn kho cudi nim 2021 ting 11,56% so voi nim 2020 va véng quay hing
thn kho gidm tir 36,03 1in xubng 27,42 Iin; gid tri hing tdn kho ciia Cong ty 14 khi cao
nhim muye dich cung cp kip thoi vt te thi cdng céc cong trinh trong 6 thing cubi nim
2021 va dhu nim 2022 3¢ thyc hién ké hogch diu tu, phét trién mang ludi, ning cip hé
théng cip nude, sira chita dng myc, chéng thit thodt nude. Mt khic, nguyén nhin
hang tén kho nhi¢u con do chim duge clp gidy phép cho cdng tic dio dudmg, di dai
hgp dbng hd nude, thn kho lugng ding h.g nude mdi nhip vao cudi nim cia goi thiu
dong ho nude,

b. Tinh hinh ng phdi frd:

- Hé sd thanh 104n ngin han: 1,98 lin
- H¢ s thanh todn nhanh: 1,82 lin

- Hé sb No/Tdng Tai san: 26,37%

- Hé s Ng/Vbn Chi s& hiru: 35,82%

Didu ndy thé hién Cong ty sir dung ngudn vin hidu qua, dng vin duge bio
todn, dim bdo khi ning chi tra cho cée khoin ng dén han.

3. Nhimg cdl tién vé co cdu tb chire, chinh sich, quin Iy:

- Céng téc ning cao chit lugng phuc vy khich hing dip img chi truong xdy
dyng dd thj thong minh ludn duge Cdng ty quan tim chi dgo thyc hi¢n thing qua
chueng trinh, ké hoach v 1d trinh thye hién cy thé hing nim; ddng thi lubn duge
Céng ty xéc dinh 14 mdt trong nhimg nhiém vy trong tAm trong diéu kién yéu clu vé
chiit lugng phyc vy khich hing ngiy cing phii ning cao, trinh 43 khoa hoc cdng nghé
ngiy cang phit trién khi sd lugng khich hing quin Iy vi phyc vy ciia Cdng ty ciing

nhur d3 blo hod.

- Cdng ty 1A m{t trong nhing don vi tién phong trong nhiéu hogt d)ng cdi tién
nﬂ;iepwnhunningunhieu ui quin Iy nhu dp dyng hod don di¢n tir, khong thu
tien nude tai nha khich hang, di¢u chinh rit ngin dot doc sb trong k¥, thu thip thong
tin, dir liéu khich hing....; ddng thoi di img dung nhidu tién ich cong nghé thong tin,
phin mém trong cdng tic quin 1y v phyc vy khich hing, tpo tién d qu:numgchu
chng tic cii cich hinh chinh, ning cao chit lugng phye vy khich hing theo chidu siu.

- Céing ty tidp tyc cip nhit phit trién cic img dyng trén co s& dit li¢u GIS, ning
cip trang thidt bj cho viéc img dyng quin Iy sy cd trén mang ludi cip nude; duy tr
Tong dai di¢n thogi Call Center (djch viw'trung tim chim séc khich hing) hogt ddn
24/7 dé 1idp nhin, gidi dip thic mic cla khich hang va phdi hgp xi Iy nhanh cée sy
uhmmgluﬁidpnuﬁ:;ﬁépuﬂn.x&lfthﬂngtlnph.ﬁnhﬂuucﬁli&nqmquab&
théng tbng dii 1022 ciia Thinh phd,
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- Ciin b quin 1y vi cdng nhin lao d{ng duge quan tim dio tgo, ngly cing
truémg thinh trong cdng viée, ¢6 nhimg chuyén bién rd rét, tich cye trong nhin thirc v
hinh djng ddi vdi cong tic cdi cich hinh chinh, ning cao chit lugng phuc vy khich
hang. Lyc lugng lao djng cling ngiy cing duge sip xép hop Iy, tinh gon hom, gép
phin ning cao ning sut lao ddng va ning cao thu nhip.

- COng téc thong tin, tuyén truyén, xdy dyng hinh dnh don vi ngdy cing duge
quan tim vi tridn khai thuimg xuyén, tao didu ki¢n dé khach hing nim bit thdng tin,
twong tdc, trao ddi, phin dnh, tir 46 gép phin gidi quyét thod ding cic véu cdu cia
khich hing trong qud trinh cung cdp va sir dung nudc.

- Chng tic xdy dyng cOng s& viin minh, spch d¢p duge Ban linh dgo Cong ty
duy tri, tpo mdi trudmg lim vige thin thi¢n, gop phin ning cao ¥ thirc, tinh thin ldm
vige v thdi df phyc vy khich hing.

IV. HOAT DONG CUA HQI PONG QUAN TR| VA CAC THANH VIEN HOQI
DONG QUAN TR]

1. Cong tic quin I§, ditu hanh cia Hi dbng quin trj vi che thianh vién Hji
ding quin trj:

Trong ndm 2021, Hji dbng quin trj (nhi¢m k¥ 2017 — 2022) 43 diéu hanh b
djng cia Cdng ty thdng qua 03 phién hop Hoi ddng quin trj vi céc ¥ kin biéu quy
bing vin bin gitta cic phién {mfam I".'linlfyfkién bi¢u quyét bing vin bin).
Céc hd so td chirc Iy ¥ kién bifu quyét ndy duge thye hién theo ding thi tyc quy djnh
ctia Lujt Doanh nghiép va cic viin bin hudng din c6 lién quan, ding Quy ché Té chire
vit hogt ddng cia H)i dbng quin trj vA cd sy gidm sét ciia Ban kiém sodt Cong ty (cde
hé so liy ¥ kién Hji ddng quén trj déu duge giri cho cdc thinh vién Ban kiém sodt theo
ding the thirc, ndi dung v thér han nhu di viéi cde thinh vién Hii ddng quin trj).

N{i dung chil yéu ciia cde phién hop vi cdc hd so Iy ¥ kién bidu quyét cia Hi
dbng quin trj bao gbm:

- Cic ndi dung lién quan dén viée thye hién cdc chi tiéu ké hogch sin xudt kinh
doanh trong nim;

- Céc ndi dung lién quan dén hop ddng mua bén si nuée spch gita Cong ty vii
Ting Cong ty Clp mude Sii Gon;

- Céc ndi dung lién quan dén luong, thuimg, phisc Igi cho ngudi lao ding;
- Chic ndi dung lién quan dén cong tic quin Iy, diéu hinh khic.

Nam 2021, Hji déng trj 43 ban hanh 36 nghj quyét vi 03 quyét dinh lién
quan dén cOng tic quin Iy, diéu hinh thude thim quyén cia Hi ddng quin tri.

Hogt djng cia Hji ddng quin trj trong nim 2021 dim bdo tuln thi theo quy
ﬁ'ﬁqﬁni!ule'rar.hcmihmtd&nscemgmqwmﬁéchmumnmcmu.:n'
dong quan trj 43 ban hanh, céc quy djnh khic cda phip luft trong viéc quan Iy, didu
hinh dom vj vi dudi sy gidm sdt cla Ban kiém sodt Cong ty. Cic vin dé thude thim
quyén cita H)i ddng quin trj déu duge Chi tich HYI dbng quén trj vi Giim dbe Cong
ty bdo cho Hoi ddng quin trj xem xé&t vi quyét dinh dudi sy gidm sét cia Ban kiém
sodt Cdng ty. Céc thinh vién Hji ddng quén trj, Ban kiém sodt ddu duge thong tin kip
théri vé tinh hinh hogt d0ng cia Cong ty.
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Viéc cong bd thdng tin ludn tuln thi quy dinh cia phip lujt, ddm bio tinh minh
bach, khich quan, phin dnh trung thyc tinh hinh hogt ddng ctia Cong ty.

Hoi ddng quin trj di cing Ban Gidm ddc b chirc Dyi hji cd ddng thuimg nién
theo ding quy dinh, trén co s d6 di tdng két hogt ddng san xult kinh doanh (SXKD)
niim 2020 vi dé& ra djnh huémg cho hogt ddng Cdng ty trong ndm 2021,

2. Hogt dfng gidm sit cia HYi ddng quin trj bi véi Gidm dbe va cic cin
bj quin I¥ khic:

Héi déng quin trj gidm st dly di Gidm ddc vi céc cdn b quan Iy khic trong
vide trién khai thye hién cic nghi quyét, quyét dinh cda Dai hi ddng cd ddng va Hoi
dbng quin trj, Hing quy, Gidm ddc 1§p bdo cdo mdt sb chi tiéu 1ai chinh gl H)i dbng
quin trj; dbng thiri, qua cic budi hop cla Hoi ddng quin tri, Gidm dbc Cng ty béo
cdo tinh hinh sin xuft kinh doanh dén thoi diém hién tai cling nhu phuong huéng
trong thiri gian 161 d¢ Hoi ddng qudn tr c6 ¥ kiéa chi dgo.

Théng qua vigc thyre hién chirc ning gidm sit trén, cho thiy Gidim ddc va cic
cin b Iy khic da thyre Iu'in cdng thc di¢u hinh, quin ly ding chie ning, nhiém
vy, quyén han theo quy dinh; dong thii ¢6 sy phdi hop chit ché gita Gidm dbe va céc
cin bd quin Iy khic nhim hoin thinh chi tiéu do Pai hdi ddng cd dong giso; chi ddng
xir I¥ kip thiri cée viin @& phat sinh trong cdng tic quén Iy, diéu hanh; d& ra nhiing bi¢n
phdp, gidi phip tich cyc & thyc hién tbt nhit nhiém vy sin xult kinh doanh,

3. Thii lao ciia Hji dong quin tri:

* Poi vl thi lao:

Tai Dgi hoi cb ddng thudmg nién nim 2021, Dai hii ddng cd ddng biéu quyét
théng qua mirc thi lao cho céc thinh vién HDQT, BKS trong nim 2021 nhu sau:

- Thinh vién HDQT : 6.000.000 ddng/nguirithing
- Thinh vién BKS : 3.500.000 déng/nguirithdng.

(Riéng Chi tich HPQT, Truémg BKS do dim nhin cong tic chuyén trich nén
khing nhin thi lao).

* Pbi véri tifn leomg:

- Chi tich HDQT, Truémg BKS (khéng huémg thi lao) huémg luong chuyén
trich thco hé¢ théng thang bing luong cia doanh nghidp (ép dung Théng tr
172015/TT-BLDTBXH ngiy 22/4/2015 vi Théng tu 282016/TT- BLDTBXH ngiy
01/9/2016).

- Céc thinh vién trong Ban Gifim dic hudmg luong ngudi quin Iy chuyén trich
theo hé théng thang bing lrong ciia doanh nghiép (4p dung Théng tr 17/2015/TT-
BLDTBXH ngay 22/4/2015 vi Thing tu 28/2016/TT- BLDTBXH ngay 01/972016).

* Di véi tién thndmg:

Can cir lgi nhudn sau thué va sau khi d3 trich céc quf theo quy dinh, Dai hdi
dbng cb dong s& quyét dinh quf thudmg cy thé cho Ban qudn 1y, didu hinh, Cin cir quy
thurémg do Dai hii ddng cb dang thdng qua, Cong ty s& phin phdi cho cée thinh vién.

* Ciéc lgi ich khic:

Ngodi tién luomg, thi lao, tién thudmg di trinh by trén, nguiri quin Iy cdag ty
duge trang bj céc phuong tién v dung:uumﬁﬁcdéphuc vy cdng tic theo quy djnh.
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V. DANH GIA CHUNG:

Nam 2021 tinh hinh kinh té x3 hji vd mdi truimg kinh doanh gip nhidu khé
khan, tuy nhién Hoi ddng quin trj ciing Ban Gidm déc v tip thé CB-CNV, ngui lao
dgng Cong ty di co ging vupt qua khé khin thir thich, nd Iy dd thye hién cdc chi tidu
ke hogch do Dai hdi ¢d ddng va Tdng Cong ty Clp nude Sai Gon - TNHH MTV dé ra,
thye hi¢n nghiém quy dinh vé phong chéng djch cda Thinh phé va SAWACO; dim
bdo thyc hi¢n viéc cip nude an todn, chit lugng dn dinh; dip Gmg 100% nhu cu sir
dung nude spch, gop phin vio cdng tic dim bdo an sinh x3 hdi trén dja ban; dim bio
thye hi¢n cdc nghia vy véi ngin sich Nhi nuéce, quyén Igi cho khich hing, ¢ dong va
ngudi lao dng.

Triin trong kinh trinh Dai hji ddng cd dong./.

Nei nhin:

- Cd ddng Clag ty;

- Thinh vién HDQT Cong ty;
- Thinh vién BKS Clag ty;
- Ban Gidm ddc Cng ty;

- Luu: VT, HDQT.
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CONGTY COPHANCAPNUGCBENTHANH — CONG HOA XA HOICHUNGHIA VIET NAM

BAN KIEM SOAT

S&: 39 /BC-CNBT-BKS

Dge lip = Ty do — Hgnh phic

Third phd Ho CHé My, gy 31 therg 3 ndm 2021

BAO CAO THAM DINH TINH HINH HOAT DONG SAN XUAT KINH DOANH;
BAO CAO KET QUA HOAT DONG CUA BAN KIEM SOAT NAM 2021

Kinh giri:

Cin cir:

- Lujt Doanh nghi¢p s 59/2020/QH 14, ¢6 hi¢u lye ngiy 01/01/2021;
- Lujit Chimg khodn sb 54/2019/QH14, 6 hidu lye ngay 01/01/2021;

- Didu 18 T4 chirc va hogt ding cia Cong ty;

- Quy ché Hogt dng ciia Ban kiém sodt Clng ty;
- Bdo cdo tdi chinh ndm 2021 (42 kidm todn) ciia Cdng ty;
- B&o cdo cita Hi ddng quin trj vé cdng tic quin trj Cong ty nim 2021,

Ban Kiém sodt kinh bdo céo Dai hi ddng cb ddng tinh hinh hogt ddng cila Ban
Kiém sodt va két qua hogt ddng sin xuft kinh doanh cia Cong ty C& phin Clip nudc

Bén Thinh ndm 2021 nhir sau;

Dqi hi dbng cb ddng Cdag tv

. BAO CAO THAM DINH TINH HINH HOAT DONG SAN XUAT KINH

DOANH NAM 2021

1. Tinh hinh hogt d§ng sin xuit kinh doanh ndm 2021:
Trén co s& dinh hudng phit trién kinh doanh nim 2021 thing qua tai Dai hoi
ding cb ddng thudmg nién ngiy 23 thing 4 nim 2021, két qud thye hign mdt sb chi
tiéu san xudt kinh doanh chi yéu cita Céng ty nhu sau:

nién

Chi tiéu Ponvj | Ké hogeh | Thye hign | Ty 1§ %
tinh | ndm 2021 | nim 2021 | thye hi¢n
1 2 3 4 5=4/3
1. Sn lugng nude mua si Tritum® | 46,835 38,192 81,55
2. Sin lugng nude tidu thy Trifum® | 37,000 30,884 83,47
3. Doanh thu ban hing va cung cdp | Tricu | 494203 | 389.680 78,85
dich vy dbng
Trong d6: Doanh thu tién nirde 491703 | 388022 | 7891
4. Ty I thit thodt nudc binh quin | % 21 19,14 -
nim 2021
5. T 18 thye thu tién nude duomg | % 100 96,37 .
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Chi tiéu Domvj | Kéhogch | Thyc hign | TV I§ %
tinh nim 2021 | ndm 2021 | thyc hién
1 2 3 4 S=4/3
| 6. T 1& hd) din sir dung nude sach % 100 100 .
7. Loi nhudn trude thué Triéu 45,000 31.523 70,05
; dbng
g, Cd tirc %/ménh | Dykién Dy kién -
ik 13 12

Nim 2021, do tic ddng cita dich Covid-19 kéo dii dnh huémg tryc tiép dén hogt
ddng sin xudt kinh doanh ciia Cng ty, cde chi tidu vé sin lugng nude tidu thy, doanh
thu, Igi nhudn cda Cong ty chua dat ké hoach diu nim dé ra. Nguyén nhin Thinh phd
thye hi¢n gilln cach xa hdi nén lugng khich du lich gidm, cdc co s& kinh doanh, djch
vu tam thii ngimg hoat ddng din dén sin lugng nude tidu thy syt gidm, ddng thii
Céng ty thyre hién chi dao cia UBND Thanh phd va Tdag cing ty v& viéc mifn, gidm
tién nudc cho cic hd nghéo, cin nghéo, khu cdch ly tip trung va gidm 10% tién nudc
sinh hogt 3 k¥ héa don cho ngudi din lam gid bin binh quén gidm sdu dnh huémg dén
két qui doanh thu, lgi nhujn thyc hién.

Céc khoan mifn, giim tién nudc theo chi dao trén di duge Tong Cdng ty cin
dbi v diéu chinh gidm gid bin si nuée sach nhim hd trg Cdng ty trong thii gian tinh
hinh kinh doanh bj anh huémng djch Covid. Bén cgnh do Cdng ty da trién khai nhidu
gidi phip chbng thit thodt nude dat hidu qui cao nhur ting cuimg thire hign cong tde db
bé dém, ting cutmg cong thc thim sit céng, gi!u chinh &p lyc nudc trong théi gian
gidn cich,...kéo gidm ty 1§ thit thodt nude xubng con 19,14% gép phin gidm chi phi
mua si nude sach, mang lai hifu qud trong hogt 8dng sin xuit kinh doanh cia Cong ty.

Lgi nhujn tnréc thué thye hidn duge 31,523 1y ddng, dpt 70,05% so vdi ké
hogch, véi két qui ndy Cong ty ¢6 thé dim bao mire ¢d tire chi tri vai ty 1§ dy kién 14
12% ménh gid ¢d phiéu cho cb ddng, én dinh thu nhjp cho ngudri lao ddng va thye
hién céc nghia vy vai Ngdn sich Nhi nuéc.

Cic ché db phic lgi, quyén lgi cla ngudi lao ddng duge thye hign ding Lujt
lao ddng. théa wde lao ddng; viée chi trd luong hing thing duge thye hién ding han;
chc ché ) thi dua khen thuéng ciing nhu céc khoin phtc lgi duge thyc hién dﬂydﬁ
theo ké hogch d& ra, dim bao tifn lvong va thu nhip cia nguii lao djng ting hing
nim tuong (mg véi ning subt lao ddng va két qua sin xudt kinh doanh.

2. Thim djnh tinh hinh tii chinh nim 2021:

Ban kiém sodt thing nhit véi cde ndi dung cia Bdo cdo tii chinh nim 2021 cla
Céing ty di duge kiém todn béi Céng ty TNHH Hing Kiém todn AASC vdi nhin djnh
chung nhu sau: Bdo cdo tdi chinh da phin dnh trung thye vi hgp 1y, trén cic khia canh
trong yéu, tinh hinh thi chinh clia Cong ty tai thiri diém 31/12/2021, cing nhwr két qud
hogt ddng kinh doanh va luu chuyén tiim 1é cho nim tii chinh ké& thic cing ngiy; phi
hop vdi Chudn mue, Ché d) ké todn doanh nghiép Viét Nam vi cic quy dinh phép Iy
b lién quan 8én vic Lip va trinh by Béo cdo tdi chinh,

Pénh gid khii quit thye trang thi chinh vi két qui hogt ddng kinh doanh cia
Céng ty thong qua mot sb chi tiéu tai chinh co bin tai théi didm 31/122021 nhy sau:
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Ts.g. Chi tiéu Nim 2020 | Nam 2021
| | Chi tiéu vé khi ning thanh todn:
| |- Khi niing thanh toén hi¢n hinh (TSLD/NNH) 1,93 1in | 1,98 1lin
- Kha ning thanh todn nhanh (TSLD-HTK/NNH) 1,76 1in | 1,82 lin
2 | Chi tiéu vé co cdu vén:
- Mg phii trd trén thng 14i sin 2 26,37%
- Ng phii trd trén vin chi s& hitu 3561% |  3582%
3 | Chi tiéu vé niing lyc hogt ddng:
- Ving quay hing tbn kho (GVHB/HTKBQ) 36,03 27,42
- Doanh thu thuln trén tdng tdi sin 1,59 1,31
4 | Chi tidu vé kha niing sinh l&i:
- Ty suiit lgi nhujn sau thué trén doanh thu thuln 7.91% 6,56%
- Ty suit lgi nhujn sau thué trén tdng ti sin 12.60% £,62%
- Ty sudt Igi nhugdn sau thué trén vén chi si hiru 17,08% 11,71%
;ﬂ:ﬂistﬁuhéﬂnmmmhmmgkinhmm 9.58% 8.09%

Thong qua dinh gid mt s6 chi tiéu ti chinh co bin néu trén thé hién trong ndm
2021 Céng ty da bio todn vi phdt tridn ddng vdn c6 hi¢u qud, dim bio kha ning chi
tri cho cdc khodn ng dén han.

Chi tiéu v& ning lyc hogt djng: vdng quay hing tda kho giim 8,61 lin, gid tri
hing tdn kho viin con cao, nguyén nhin Céng ty chi djn m‘& vt te kip théi khi
ﬁﬁ:ﬂuiﬁwﬁénkéhunh)ﬂ]fﬂphmwmu:d&g thodt nudc.

Tong két va so sinh céc chi tidu cia Cdng ty c6 lién quan dén két qua kinh
doanh cho nim tdi chinh 2021 duge thé hidn nhu sau:

Bom vi tinh: ddng
Chi tiéu Kétquindim | Kétquinim | Ty 1§ %
2020 2021
A 1 2 3=2/1

l. Doanh thu bin nude spch vi | 454.005.483.997 | 389.679.505.086 | 85,83
cung cip dich vy

2. Gia vdn hing bin 310.172.648.837 | 260.970.871.362 | 84,14
3. Doanh thu hogat ddng tAi chinh 1.309.086.417 | 1.132.040.771 | 86,48
4. Chi phi t4i chinh 2.232.095.116 | 1.654.233.130| 74,10
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Chi tiéu Kétquinim | Kétquanim | TV %
2020 2021

A 1 2 3=2/1

5. Chi phi bin hing 60.254.869.011 | 55955.115363 | 92.86
6. Chi phi quin Iy doanh nghiép 39,155.620.851 | 40.698.601.361 | 103,94
7. Thu ;mp khie 1.419.894 440 162.028.765 | 1141
8. Chi phi khic 801951533 |  172.158.805 | 2148
9, Téng lgi nhudn trede thué 44.117279.506 | 31.522.594.601| 7145
10. Tdng 1gi nhujin sau thué 35.913.980.199 | 25.555.646.879 | 7L16
11. LAi co bin trén b phiéu 3.268 2.730| 83,54

Qua két qui trén cho thiy, tip thé CB-CNV Cong ty C6 phin Clp nuic Bén
Thanh d3 dhu thye hign nhing chi tiéu ké hogch do Pai hdi cd dong vi Tong
Cong ty Clp nudc Sii Gon 84 ra. Viée cung img, kinh doanh nude sach cho nhu cdu
tiéu diing vi sin xuft cia nhin din v khich hing trén dja bin ludn dim bio, én dinh
chdt lugng, dip img duge 100% nhu clu sir dung nude sach, gop phin vdo cing tic
dim bdo an sinh x4 hi ciia Thianh phd.

1L BAO CAO KET QUA HOAT DONG CUA BAN KIEM SOAT NAM 2021

1. Tinh hinh thye hi¢n nhi¢m vy cia Ban kiém sodt trong nim 2021:

Trén co s& chire ning, nhiém vy duge quy dinh tgi Didu ¢ va Quy ché quin trj
Céng ty, Quy ché td chirc vi hogt ding ciia Ban kiém sodt, Ban Kiém sodt a3 théng
nhit phin cdng nhiém vy thinh vién Ban kiém sodt nhy sau:

1. Ba Nguyén Thj Thu Huong — Trrémg Ban Kiém sodt:

- Thye hién nhiém vy cla Trrdmg ban theo quy dinh tgi Diéu 18 va Quy ché
quin trj Cong ty, Quy ché td chirc va hogt ddng ciia Ban kiém soit.

- XAy dung ké hogch hogt ddng hing nim cia Ban kiém sodt.

- Lam viée trye tiép tai Cong ty, gidm sit cdng thc quin Iy cda Hji ddng quin
trj vi cng tic didu hinh cia Ban Giim dbc Céng ty.

- Tham gia cic cudc hop cia Hoi ddng quin tri, hop giao ban dinh ki hing
thing ctia Céng ty, chil tri céc cudc hop ciia Ban kiém sodt.

- GiAm sdt st cong téc kiém k& héa dom tidn nude thn thu hing quy cia Cong
ty; gidm sdt viée kiém ké tdi sdn, vit te phuc vy cdng tde 1§p Bdo cdo tii chinh bin
nién vi ci nim 2021 cia Cdng ty; gidm sét kiém ké thn quf tin mit ndm 2021 cia
Cong ty.

- Lip bdo céo thim djnh ciia Ban Kiém sodt trinh dai hdi ddng cd ddag; thyc
hién ché 43 béo céo cho Hji dbng thinh vién, Kidm sodt vién Tdng Cong ty theo quy
dinh.
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2. BA Thach Duong Kim An - Kiém sodt vién:

- Thyc hién nhi¢m vy cda Kiém sodt vién theo quy dinh tai Didu 1¢ va Quy ché
quén trj Céng ty, Quy ché td chirc vi hoat ddng ciia Ban kidm sodt.

- Phéi hop gidm sét vé tinh hinh diu tr xdy dyng co bin, mua sim vit nr, miy
mée thiét bj.

- Phdi hop theo doi, kiém tra vige tudn thil céc quy dinh vé Lujt Xdy dung, Lujt
ddu thiu,

3. Ba Pham Thj Phuong Linh — Kiém sodt vién:

- Thye hién nhi¢m vy cda Kiém sodt vién theo quy dinh tai Didu ¢ v Quy ché
quin trj Cdng ty, Quy ché 16 chirc vA hogt ddng cla Ban kiém sodt.

- Phdi hgp theo di, kiém tra vige tudn thi quy ché tii chinh.

- Phdi hop thim dinh céc bio cdo lién quan dén cong tic thi chinh cita Cong ty.

- Phi hop theo ddi cde hogt ddng cita Cdng ty ¢6 lién quan dén tinh phip 1y,
thire hién cdc quy dinh v& thj tnrimg chimg khodn, cdng bd thdng tin cia Cong ty tudn
thii theo céc quy djnh lién quan dp dyng cho Cdng ty niém yét.

- Thu ky cde cude hop cla Ban Kiém sodt.

Trong nim 2021, Ban Kidm soét di tién hinh thyc hién cic cdng vide nhur sau:
+ « = Hodn tit Béo cdo thim dinh cia Ban Kiém sodt vé tinh hinh hogt ddng sin

xudt kinh doanh ciia Céng ty nim 2020 va d& xuft Cong ty kiém todn dic lip kiém
todn béo cdo tii chinh nim 2021 cda Céng ty trinh Dygi hdi ddng cd ddng thuimg nién
nim 2021 thdng qua; Hodn tit t& trinh v& vige phé duyét ban hinh Quy ché hogt dong
cta Ban Kiém sodt Cdng ty theo quy dinh cia Lujt Doanh nghiép nim 2020 trinh Dai
hoi ddng b dong thudmg nién nim 2021; Phéi hop cing Cdng ty td chirc thinh cong
Dai hi cb déng thudmg nién nim 2021.

- Gidm sit cdng thc quin Iy cila Hoi ddng quin trj vi cong tic didu hinh cia
Ban Gidm dbc Clng ty.

- Tham dy céc budi hop giao ban djnh ky hing thing cila Cong ty.

- Tham dy céc phién hop ciia Hji ddng quin trj; gidm sét vige thye hign 1y ¥
kién bidu quyét cita cde thinh vién Hoi ddng quin trj bing van bin.

- Gidm sit vi¢e thye hi¢n Nghj quyét clia Dgi hdi ddng cd dong va Nghj quyét
cla Hji ddng quén tri.

- Kiém tra cic bdo cdo thi chinh hing quy ciia Cong ty; Thye hién ché dp bio
cdo djnh ky cho Hi ddng thinh vién, Kiém sodt vién Tdng Céng ty theo quy djnh.

- Phdi hop vai cée b) phin lién quan gidm sit cdng tic kiém ké hoa don tién
nude tdn thu hiang quy cia Cng ty; gidm sit vige kiém ké tdi sin, viit tw phyc vy cong
téc 1ip Blo céo tai chinh ban nién va ca niim 2021 cia Cong ty; gidm sdt kiém ké thn
quf ticn mjt ndm 2021 cda Cdng ty.

2, Cée cufc hop cia Ban Kiém sodt:

- Phién hop ldn | (ngdy 05/3/2021): Noi dung hop thio lugn, Iy ¥ kién thong
qua Dy thio Béo cdo ciia Ban Kiém sodt vé thim dinh tinh hinh SXKD nim 2020 cia
Cong ty v d& xudt Cong ty kiém todn ddc 1dp kidm todn bo cdo tdi chinh nim 2021
clla Cong ty chudn bj trinh Dai hoi ddng cb déng thuémg nién nim 2021 thdng qua;
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Thong qua dy thio t& trinh v vige phé duyét ban hinh Quy ché hogt djng ciia Ban
Kiém sodt Cong ty theo quy dinh cta Lujt Doanh nghiép nim 2020 trinh Dqi hdi ddng
cd ddng thudmg nién nim 2021; Thio ludn vé cic ndi dung chulin bj hop Hoi ddng
quin trj Cong ty phién hop thir 13.

- Phién hop ldn 2 (ngay 12/5/2021): K€ hogch hogt ddng ciia Ban Kiém sodt; Ra
sodt Bdo cdo tdi chinh Quy 1, thye hign ché dd bdo cdo cho Hi ddng thanh vién, Kiém
sodt vién Tdng Cong ty theo quy dinh,

- Phién hop lin 3 (ngdy 05/8/2021): R sodt Béo cdo tdi chinh Quy 2.

- Phién hop lin 4 (ngdy 22/11/2021): Két qua thyc hign cdng tic Quy 3, thio
ludn cée ndi dung chuln bj hop Hji ddng Quin trj Cdng ty phién hop thir 15.

Trong qué trinh lim viéc, Ban Kiém sodt thuimg xuyén trao ddi cong vifc qua
cc phuong tién Email, dién thogi ¢é nim bt thong tin kip thii, lién tyc.

3, Tién lwong, thit lao cia Ban Kiém sodt:

Tai Dai hoi dbng cb ddng thuimg nién nim 2021 &4 bifu quyét thong qua mire
thi lao cho cic thinh vién Ban kiém sodt trong nim 2021 nhu sau:

+ Kiém sodt vien  : 3.500.000 dbng/ngudi/thing.

(Riéng Truémg Ban kiém soét do dim nhin cdng tic chuyén trich nén khing
nhin thi lao).

Truémg Ban kiém sodt hudmg luong chuyén trich theo hé théng thang bing
luong ciia doanh nghiép (4p dung Thong tw 17/2015/TT-BLDTBXH ngay 22/422015
va Thing tu 28/2016/TT- BLDTBXH ngay 01/9/2016),

Cong ty da chi va hach todn tién liong, thudmg vi cée lgi ich khic cho Trudng
Ban kifm sodt vA tién thi lao, tién thuémg cho cic Kiém sodt vién theo ding quy djnh.

4. Két qui gidm sit cdng the quin Iy cia Hji Abng Quin tri:

Hoi ddng quin trj Cdng ty hogt ddng ding quy dinh theo Didu 1¢ td chire vi
hogt dgng cia Cdng ty, thyc hign ddy di ché d) hop dinh ki tai try s& Cong ty vi tb
chire Iy ¥ kién cic thinh vién H)i ddng quin trj bing vin bin gilta cic phién hop dbi
vai cde viin dé clp bach lign quan dén hogt ddng sin xult kinh doanh dudi sy gidm sdt
ciia Ban kiém sodt Cong ty. Clc nghj quyét ciia HOi ddng quin trj phi hgp véi Lujt
Doanh nghiép, Diéu 1& Cong ty.

Trong nim 2021, Hi dbng quin trj 41 kip thii thdng qua cic ndi dung lién
qumd-!nvil'clhu:hiénd::hlli&uk&hﬂﬁhdnmitkilﬂidmh,ﬁhmundhhﬁ
ddng mua bén si nude sach véi Tdng Cong ty Clp nude Sii Gon, lién quan d&én ti
luomg, thuimg va cic khodn phic Igi cia ngudi lao ddng, cc ndi dung lién quan dén
cbng tic qudn Iy, diéu hinh cia Cdng ty.

~ Nhin chung, Hoi d&:f quan trj A4 kip thii chi dgo gidi quyét thio E:m vuimg
mac khé khin trong san xudt kinh doanh, tao didu ki¢n cho Ban Gidm dic didu hinh
sin xuft kip thor, hodn thinh céc chi tiéu tai chinh theo ké hogch dé ra.

%, Két qua gidm st cdng the didu hanh cia Ban Gidm dbc Cong ty:

Ban Gidm déc Cong ty di trién khai thyc hién dly i v nghiém tic cde Nghj
quyét cia Hoi ddng Quin tri, chip hinh nghiém chinh chinh sich, quy dinh cia Nhi
nurdre trong didu hinh sin xudt kinh doanh. Chit ddng lip ké hoach quin 1y, didu hinh,
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sif dyng von, thi sin, lao ddng, thye hign diy di nghia vy d8i véi Nha nude vi ché di,
chinh sich ddi véi ngudi lao dong.

Ban Gidm dbc Cng ty da thye hi¢n 18t mdt sb cong tic chi yéu sau:

- Tiép tyc img dyng nhimg tién ich cita cdng nghé thong tin dé phye vy cong tic
qbuin Iy vi sdn xudt kinh doanh dat higu qua cao, Céng ty c6 nhiing cai tién vé co cdu
t0 chire, chinh sich, quin Iy nhu: img dyng cdng nghé mdi trong qudn Iy cdp nuoc, cb
nhing bude djt phd trong chuong trinh cdi céch hinh chinh, ning cao chit hegng phyc
vy khich hing.

. Duym:hchmeu:mmdanduwnmgdpnuﬁcummdiamcm;
ty quin ly.

= Thye hi¢n nghiém chinh cdng tic kidm tra dinh k§ va dt xudt tidn nudc tda
thu ¢6 syr tham gia gidm sit ciia dai di¢n Ban Gidm déc vi Ban Kiém sodt Cdng ty.

- Thudmg xuyén thye hi¢n ché d) tr kiém tra viée mua sim vit t, trang thiée
bj: kiém ke vt t, tdi sin va xir I vit tw, tdi sin sau kidm ké; tb chire dfu thiu mua
sim viit tu, miy méc thiét bj ding quy dinh.

= Thye hi¢n nghiém ché &) kiém ton djc 1p, bdo cdo djnh k§ theo quy dinh
ddi v6i cdng ty dgi ching; thyc hién ché d) cong thong tin djnh ky va bit thuimg
trén thi tneémg chimg khodn nhanh chéng, kip théi, dim bdo tinh minh bach, khich
qunuplﬂnﬁnhtmngthucunhhinhhnudéngmhfbngtju

6. Dinh gid sy phdi hgp hogt djng ciia Ban Kiém soit vi Hi ddng quin
trj, Ban Gidm dic didu hinh vi cdc cén b{ quin Iy khic:

Trong nim qua, trén co s& nhigm vy duge phin cOng, cdc thinh vién Ban Kiém
sodt thye hi¢n chirc ning gidm sit cdng téc quin 19, difu hinh cia Hi ddng Quén tri,
Ban Gidm dbc vi hogt dng sin xult kinh doanh cila Cdng ty thdng qua cde bdo cdo
hogt ddng sdn xudt kinh doanh vi diu tw xdy dyng, bdo cdo tai chinh hing quy, nim
cia Cong ty vi gidm sit vi¢e thye hi¢n Iy ¥ kién bidu quyét cia céc thinh vién Hoi
ddng quin trj bing viin bin. Vige kiém sodt duge Hoi ddng quin tri va Ban Gidm
Cdng ty tao diéu kién thuin loi.

Elcmb:bopcﬂnﬂéid&;gqﬂnuidéumﬁidai di¢n Ban kiém sodt tham dy,
Hi dbng quin trj 43 cung cdp dly di thng tin cic Nghj quyés, Quyét dinh cita Hi

qudn trj cho Ban kiém soét.

Ban kiém sodt cling 3 trao ddi, tham khio ¥ kién cda Hji ddng quin tri trude
khi trinh cdc bio céo cila Ban kiém sodt theo quy djnh.

Ban Gidm ddc diéu hinh 1 tgo didu ki¢n thujn Igi cho Ban kidm sodt thye hién
nhi¢m vy duge giao trong viée thu thip thong tin, tai li¢u lién quan dén hoat ddng sén
xuit kinh doanh cia Céng ty.

Tuy nhién, trong didu kién mdi trutmg kinh doanh ludn thay d&i, hoat ddng kinh
doanh con tiém dn nhim rii ro ngodi tam kiém sodt thi cong tic kiém sodt cling
khd-ngl:inhIr.héinhunglgntﬁnuﬂmkiémmitclnpﬂiqmumnﬂ!wvihu&n
thi¢n hon nita trong thoi gian 16i.

Di!dhmh&n:ﬁngucquhtl)‘di!uh.ﬁnhcﬁntmigtyduwtﬁihmuﬂnglhbi
gian 16, cdn tiép tye duy tri va phat huy hon nita sy phdi hgp chit che gitta Ban Kiém
sodt vdi Hi ddng Quén trj, Ban Gidm déc diéu hinh Céong ty.
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1. NHAN XET CHUNG VA KIEN NGH]

Trong nim 2021, mjc di chju sy tic ddng cia dijch Covid 19 kéo dii dnh
huémg tryc tiép dén hoat dbng sin xullt kinh doanh nhung véi sy nd lye vi quyét thm
Cong ty da cb gling thyc hign cdc chi tidu ké hogch i dé ra. Cong tic quén Iy ti chinh
hidu qud, timg bude tich 10y vén dé diu tr phit trién tpo ra cic gid trj bén ving cho
Cong ty.

Dim bho thye t&iﬁl&lcﬁcquydinhﬂhinuﬁ:v&triénkhﬁmnu:ﬂ}rd
co bin, chng tic diu qua mgng; chi dong ting cuimg cong tic dd bé vi sia
nghm, ting cuimg cong tic thim sit cbng v kiém tra van budc hd trg cong tic do bé,
cdng tic thay ddng hd nudc dinh k¥ vi cic ddng hd sy cf nhim ddy manh cdng tic
chéng thit thodt nude.

D3 hodn thién Trung tim chim séc khich hing Call Center 24/24 két hgp voi
nén cdng nghé Google Maps vi Gis nhim ning cao lugmg phyc vy khich hing.

Dly manh viée thu tién nude qua Ngin hing, cic kénh thu hd, nhic ng khich
hingqu.}tinnhin.gii}'biu.rlmﬁtipgiihiéuchlnhxkdmﬁmgd&imqngﬂdw
nude nhim ting ty 1§ thye thu duomg nién.

Thyre hién nghiém quy dinh vé tﬁ:ag tic phong chbng djch Covid -19 cling nhu
thire hién tdt cic hogt d)ng ddng gdp, hd trg cho ngudi lao ddng, nguin din b dnh
hudmg djch Covid-19.

Trong thisi gian 1, Céng ty cin dly nhanh tién ) trién khai cdc cong trinh xdy
dymg co bin chbng thit thodt mude, tiép tye diy manh cOng tde thanh quyét todn vit tu
kip thii khdng Anh huémg dén chi tidu dinh gid ning lyc hogt ddng cda Cong ty; chi
dong xAy dyng ké hogch mua sim vt tr phi hgp tién dd xdy dyng co bin & trinh tdn
kho nhicu dnh hudmg dén tinh hinh ti chinh Céng ty.

Chudn bj s& li¢u phue vu dot hju kiém djnh ky nim 2022 ciia Podn Kiém todn
Nhi nude Khu vye 1V, tiép tye ting cuimg cong tic kidm tra ra sodt &p gid bitu tidn
nude chinh xdc cho timg ddi tugng khich hang kip théi trong nim, trinh tinh trgng
phi didu chinh hdi td theo kifn nghj ciia Kiém toin Nhi nuéc Khu vye IV lim gia
ting cic khodn ng xdu; Ri sodt cic chi phi litn quan dén cdng tic phong chdng dich
Covid-19.

C6 ké hogch sir dung qus du tr phit tridn nhim dly manh img dyng cong nghé
thong tin ning cao hifu qua cong tic Iy, diy manh cong tic truyén thdng xdy
dyng hinh dnh thuong higu cdp nurde, trién khai cic bude dit phi méi vé cdi cich hinh
chinh ning cao chit lugng phyc vy khich hing, gbp phin dua hogt ddng sin xudt kinh
doanh cia Cdng ty ngiy cing hiéu qui hon.

Triin trong kinh trinh Dai hdi ddng c6 dong./.

TM. BAN KIEM SOAT

Noi nhn: TRUONG BAN

- C4 ddng Cong ty;

- Thinh wLI: IIDOECM; ty:

- Thinh vién BKS Clag ty;

- Ban Gildm dd¢ Cng ty; /’
- Luu: VT, BKS.

Nguyén Thj Thu Huong
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CONG TY CO PHAN CAP NUGC BEN THANH
Béo cio tai chinh a3 duge kié¢m todn
cho niim tai chinh két thiic ngiy 31 thdng 12 nim 2021
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BAO CAO CUA BAN GIAM DOC

Ban Gidm déc Céng ty Cb phin Cdp nuéc Bén Thinh (sau diy goi tit 1a “Cdng ty"™)
trinh bdy Bdo cdo cia minh vi Bio cdo tii chinh cia Cong ty cho nim tii chinh két
thic ngay 31/1272021.

CONG TY

Céng ty Cb phin Cip nuée Bén Thinh 1a Doanh nghiép duge ¢b phin héa tir Doanh
nghié¢p Nha nude - Chi nhinh cip nuwde Bén Thinh, don vi hach todn phy thudc cia
Téng Céng ty clp nuéc Sii Gon — TNHH MTV, theo Quyét dinh sb 6652/QD-UBND
ngay 30 thing 12 nim 2005 ciia UBND thinh phé Hd Chi Minh.

Céng ty hogt djng theo Gily chimg nhin ding k¥ doanh nghi¢p sb 4103005880 cdp
lin diu ngiy 08 thing 01 nim 2007 béi S& Ké hogeh v Ddu tw Thanh phd Hb Chi
Minh vi ding ky thay dbi lin thir 7 ngdy 29 thing 12 ndm 2021 (ddi thinh s
0304789925).

HOQI DONG QUAN TR], BAN GIAM DOC VA BAN KIEM SOAT

Céc thinh vién cla Hji ddng quin
tri trong ndm va tai nghy l§p bdo

cdo ndy ghm:

Bi Pham Thj Thanh Vin Chi tich

Ong Trin Quang Minh Thinh vién Mién nhi¢m ngdy 23/04/2021
Ong Nguyén Dolin X2 Thinh vién B nhiém ngiy 23/04/2021
Ong Nguyfn Thinh Phie Thinh vién Mién nhiém ngdy 23/04/2021
Ong Nguyén Thanh Tiing Thinh vién

Ong Ta Chuong Lim Thanh vién

Ong Huinh Dirc Thinh Thinh vién

Ba Nguyén Thj Bio Chiu Thinh vién B nhiém ngiy 23/04/2021
Céc thinh vién cia Ban Gidm ddc

d didu hanh Cdng ty trong nim v
tai ngdy 1ip bdo céo nidy gom:

Ong Nguyén Dodn X3 Gidm dbe Bd nhi¢m ngay 23/04/2021
(Ong Nguyén Thinh Phic Gism dbc Mién nhiém ngiy 23/04/2021
Ong Nguyln Mubi Phé Gidm déc  Miln nhiém ngiy 25/01/2022
(Ong Pham Hing Thing Phé Gidm dbc

Ong Trwong Tin Quéc Phé Gidm dbc¢  Bb nhiém ngiy 25/01/2022
Céc thinh vién Ban kiém sodt gdm:

Ba Nguyén Thj Thu Huong Truémg ban kiém sodt

Ba Thach Duong Kim An Thinh vién

Bi Pham Thj Phuong Linh Thinh vién
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KIEM TOAN VIEN

Cdng ty TNHH Hang Kidm todn AASC da thyc hién kiém todn cic Bso cdo tdi chinh
cho Cong ty.

cﬁim BO TRACH NHIEM CUA BAN GIAM DOC DOI VOT BAD CAO TAI
CHINH

Ban Gidm dbc Cong ty chju trdch nhi¢m vé vide 1p Bdo co tai chinh phan dnh trung
thyc, hop 1y tinh hinh tii chinh, két qua hogt ddng kinh doanh va tinh hinh leu chuyén
tidn t¢ ciia Cong ty trong ndm. Trong qué trinh jp Béo céo tii chinh, Ban Gidm déc
Cong ty cam két d2 tudn thi céc yéu clu sau:

- Xiy dyng va duy tri kiém sodt ndi b Ban Giim ddc va Ban Quin trj Cong ty xéc

dinh 14 cin thiét & dim bdo cho vige Iip va trinh biy Bdo cdo thi chinh khong con sai

st trong yéu do gian 1jn hojc do nhim lin;

;I:.!un chon cdc chinh sich ké todn thich hep va dp dyng céc chinh sich ndy mdt cich
t qudn;

- PDua ra cic dinh gid va dy dodn hgp Iy vi thin trong;

- Néu rd cdc chudn myc ké todn duge dp dyng ¢ duge tuin thi hay khong, cé nhimg
dp dyng sai léch trong yéu dén mire cln phai cong bd va gidi thich trong Béo cdo tii
chinh hay khéng;
Eﬂpriu-lnhuymnmmmmnhmmmummﬁdccmhmucum

@) ké todn doanh nghi¢p Viét Nam v cic quy dinh phip Iy c6 lién quan dén vige
lip v trinh bay Béo cdo thi chinh;

- Liip cdc Bdo cdo tdi chinh dya trén co si hogt ddng kinh doanh lién tye, trir tnnimg
hygp khdng thé cho ring Cong ty s tiép tue hogt ddng kinh doanh.

Ban Gidm déc Cong ty dim bao ring cic sb ké todn duge lwu gitt dé phin &nh tinh
hinh tii chinh cta Cong ty, véi mic 49 trung thye, hop Iy tai bit cir thoi didm nio va
dim bdo ring Béo cdo tii chinh tudn thi cic quy dinh hién hinh cia Nhi nude, Ddng
thoi ¢b trich nhiém trong viée bio dim an todn thi sin ciia Cdng ty va thye hién céc
bi¢n phip thich hgp dé ngin chin, phit hi¢n cic hinh vi gian lin vi céc vi pham khic.

Ban Gidm ddc xdc nhjin ring céc Béo cdo ti chinh 44 phin dnh trung thue va hop Iy
tinh hinh tai chinh tgi ngay 31/12/2021, két qua hogt ddng kinh doanh vi tinh hinh luu
chuyén tidn t¢ cho nim tii chinh két thic cing ngdy, phi hop véi Chudn mye, Ché do
ké todn doanh nghi¢p Viét Nam vi tuin thi céc quy dinh phdp Iy c6 lién quan dén viée
I§p va trinh biy Béo cdo tii chinh.

Cam két khie

Ban Gidm dic cam két ring Cong ty tudn thd Nghj dinh 1552020/ND-CP ngiy
31/12/2020 vé quy djnh chi tié thi hinh mdt sb didu cla lujt chimg khodn va Cong ty
khong vi pham nghia vy cdng bd théng tin theo quy djnh tai Théng tu sb 9672020/TT-
BTC ngay 16/11/2020 cda BY Tai chinh huémg din cdng bd théng tin trén Thi trudmg
chimg khodn.

Thay mjt Ban Gidm déc

Nguyén Dodn Xi

Gidm dbc

TP. H& Chi Minh, ngiy 29 thing 3 nim 2022
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Sd: 290322, /BCTC.FISI
BAO CAO KIEM TOAN DOC LAP

Kinh giri: Quy Cb dong, H)i ddng Quin trj vi Ban Gidm dd¢ Cong ty C4 phin Clp
nude Bén Thinh

Ching tbi di kiém todn Béo cdo thi chinh kém theo cla Cong ty C& phin Clp nude
Bén Thinh (“Cong ty”) duge lip ngly 29 thing 03 nkm 2022, tir trang 06 dén trang
32, bao gdm Bing cin déi ké 1odn tai ngay 31/12/2021, Béo cdo két qui hogt ding
kinh doanh, Béo céo luu chuyén tién 1§ vi Thuyét minh bdo cdo tdi chinh cho nim tii
chinh két thiic cing ngiy.

Trdch nhi¢m ciia Ban Gidm dée

Ban Giim dbc Cong ty chju trich nhiém vé viéc 1ip va trinh bdy trung thyc vi hop Iy
Béo cdo tAi chinh cia Céng ty theo Chudn mye ké todn, Ché ) ké todn Viét Nam vi
chc quy dinh phap Iy c6 lién quan dén viée Lip va trinh biy Bdo cdo tdi chinh va chiju
trach nhiém vé kiém sodt ndi b md Ban Gidm dbc ddc xic dinh 14 cin thiét dé dim
bdo cho viée 1ip va trinh bay Béo cdo thi chinh khéng cb sai st trong yéu do gian lin
hojc nhim 1in.

Trdch nhi¢m ciia kiém todn vién

Tréch nhiém cia ching 18i 14 dua ra ¥ kién vé Bdo cdo thi chinh dya trén két qui cda
cudc kiém todn, Ching tdi 44 tién hinh kiém todn theo cdc Chudn myc Kiém todn Vigt
Nam. Cé¢ chudn mye ndy yéu cliu ching t5i tuin tha chudn mye va cic quy dinh ve
dao dirc nghé nghigp, lip k& hogch va thue hién cude kidm todn dé dat duge sy dim
bao hgp 1y vé vide litu Bio cdo thi chinh clia Cong ty cb cbn sai sdt trong véu hay
khing.

Céng viéc kidm todn bao ghm thye hién cic thi tye nhdm thu thip céc bing chimg vé
cdc sb li¢u vi thuyét minh trén Béo cdo tii chinh. Cic thil tyc kiém toin duge

dya trén xét dodn cla kiém todn vién, bao gdm dinh gid nii ro c6 sai sét trong
trong Béo cdo tii chinh do gian l4n hojc lin. Khi thye hi¢n déinh gis nii ro ndy,
kiém todn vién a3 xem xét kiém sodt ndi bd cia Cong ty lién quan dén vige lip vi
trinh biy Béo cho tii chinh trung thyre, hop 1¥ nhim mia ké cde thi tyc kiém todn phi
hgp voi tinh hinh thye t&, tuy nhién khong nhim myc dich dua ra ¥ kién vé higu qud
ciia kiém sodt ndi b ciia Cong ty. Chng vike kifm todn cling bao gbm dinh gid tinh
thich hgp cla cée chinh sich ké todn duge dp dung vi tinh hgp 1y cia cde ude tinh ké
todn cia Ban Gidm dbc cling nhur ddnh gis viéce trinh by tdng thé Béo cdo tii chinh.
Ehﬁn;lﬂilinluéng,ring:i:hhg:hﬁngnﬁchﬁtgmilhuduwudi}'dﬁvithi:hhop
lim co s& cho ¥ kién kiém todn cia chiing t5i.

Y kién ciia Kiém todn vién

Theo ¥ kién cia ching tdi, Bdo cdo tai chinh di phin dnh trung thyc va hgp I¥, trén
che khia canh trong yéu, tinh hinh thi chinh cta Cong ty Cb phiin Cdp nuée Bén Thinh
tai ngly 31/12/2021, ciing nhu két qua hogt ddng kinh doanh va luu chuyén tién 1¢ cho
nim ti chinh két thic cing nghy, phi hgp véi Chudn mye, Ché ab ké todn doanh
nghiép Viét Nam va cic quy dinh phép Iy c6 lién quan dén vigc 1ip va trinh biy Bdo
cdo tii chinh.
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Vidn dé khde

Béo cdo tii chinh cia Cong ty CO phin Cip nudc Bén Thinh cho ndm tdi chinh két
thic ngdy 31 thing 12 nim 2020 d3 duge kidm todn béi Kiém todn vién va Cdng ty
TNHH Kiém todn AFC Vi¢t Nam. Kiém todn vién 3 da ra ¥ kién chip nhin todn
phin ddi véi Béo cdo tdi chinh ndy tai ngdy 25 thing 03 nim 2021

Cong ty TNHH Hing kiém todn AASC

Dé Magnh Cirimg Dinh Quang Trung

Phé Tong Gidm dc Kidm todn vién

Gifly chimg nhin ding ky hinh nghé kiém Gidy chimg nhin ding ky hinh nghé kiém
todn sd: 0744-2018-002-1 todn sb: 3681-2022.-002-1

Ha N{i, ngiy 29 thing 3 niim 2022
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BANG CAN DOI KE TOAN TAI NGAY 31 THANG 12 NAM 2021

M1 TAI SAN Thuydt 322021 01012021
s mmnk VXD VND
100 A TAISAN NGAN HAN 19570970197 1022367488, 734
110 L TWa vh twong duwng thén 3 61717637816 64.561.5)8.427
11 1, Tin $4,717.637.816 45561835427
112 2. Cic khodn tuong duomg tidn 7.000.000.000 18.000.000,000
120 1L Ddu tw thi chink ngin hyn 4 26.100.000.000 11.100.000,000
123 1. Ddate ndm gid 3o nghy dlo han 26.100.000.000 11.100.000.000
130 1L Ciée khodn phii thu ngin hyn ILESL122.320 12185704304
131 1. Phii thu ngin hon céa khich hing L 21650557624 10.841.720.677
132 2. Trd trwde cho nguii bin ngln han 6 1796321121 4501026814
136 3. Phil thu ngin han khic (] 150.039.3%0 440,805,847
137 4. Dy phong phii thu ngin hen khé dbi 1 (5.152.795.51%) (1.595.231.039)
140 IV, Hisg tha khe 10.036.475.571 5996150782
141 1. Hiag e kho 7 10036475571 19961502
150 V. Thisdn ngin hyn khic L06LTITAN L2197
151 1. Chiphi trd trwde ngin han 9 1.938.200.000 2.162.500.000
152 2. Thed GTOT dupe khiu tri 3.026.498 1100928728
153 3. Thud v cic khodn khic phii thu Nhi 14 L123.510.992 T4 848451
g

100 B TAISAN DAI HAN 176.494.170.081 152515928109
210 I Cichboin phii thu dii hpa 156696346 BT AT
216 1. Phii thu dki han khic ] 1344 665,431 1S40 066,431
219 2. Dy phing phii thu ki han khé 851 1 (1.157.969.015) (1.157.56% 045)
230 1L Thisdn cb djak 12 164.052.064.629 153,350 267626
221 1. Tl sdn cd dinh bty hink 163.659.817.066 152.786.314.100
112 « Ngwydn gid 181852 764010 J20.990.413.008
223 - Gid trj hao mdn luf L (199,992 949 844) (171,204 118993}
227 2. Thisdn cb &nh v0 hinh 191247563 541991924

18 - Npavdna pid JARS 423920 TET 421520
29 = Gid tri hao mdm buf bi (1491 175957 (1221 468 994)
240 IV, Thisin d& dang dii hgn 9.061. 785674 25.119.297.300
242 1. Chi phi xdy dyng co bin d& dang 10 9.061.785.674 29.119.297.300
260 V1. Thisdna dii hpn khie 1.891.626.432 1949, 465437
261 1. Chiphi td trwde dii han 9 §99.910.400 .
263 2. Thidt bl vt tu, phy ting thay thé dal han 2654116002 1999485 107
e TONG CONG TAI SAN . ¥ LN e — LT LEATE T
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BANG CAN DOI KE TOAN TAINGAY 31 THANG 12 NAM 2021 (tiép theo)

M3 NGUON VON Thuydt
sd munh
300 C. NG PHAITRA

310 L Ngngdn hgn

311 1. Phdi trd ngudd ban ngdn han 18
M2 2. Ngudd mua trd tdn trude ngdn han

313 3 Thud va cac khodn phdi nép Nha nude 14
314 4. Phdi trd ngudi lao ddng

315 5. Chi phi phdi trd ngln han 15
319 6. Pndi trd ngdn han khac 18
120 7. Vayvang thul thi chinh ngdn han 18
322 8 Quf khen thudmg, phic ioi 17
30 W Nedil han

338 1. Vay va ng thué tal chinhdai han 18
400 D. NGUONVON

410 L Vén chi sé& hiru 19
411 1. Vén gép cla chid s& hou

411a - Cd phidu phd thdng cb quydn bidu quydt
418 2. Ouj ddu tr phat tridn

421 3 Loinhudn sau thud chua phain phii
4218 - Loi nhugn sau thud chua phan phdi
iy kd adn cudi ndm trede

4210 - Lod nhudn sau thud chua phdn phdi ky ndy
“o TONG CONG NGUON VON

3122021 01012021
VKD VND
TR1B4.601.349 T4 BE5810.795
60.245.396.224 52.895.770.202
31.160.582.145 21.848 858 608
3.258.488.377 2084174747
2845600718 6202 494 842
10.831.108 884 10614502 814
1.707.850.423 2 654 969 820
g94 830 801 875.730.907
4031840 468 4031482488
SM50M.M0 4583595188
17.939.205.125 21.971.048.592
17.930.205.125 21,671,048 503
210.280.544 929 210.216.598.050
218.280.544 929 210.216.558.050
§3.600.000 000 93 600 DOQ 000
81 600.000 000 #1.600.000 000
T8 247 569 091 BASTIATS O
45332974 938 48043222118
19.777.320.058 12.129.241.920
25555648879 35912880 199

— 30483140278 283082 418845

Nguy®n Dodn Xa :Euﬂ-mwcwng
Giam ade 104n trudng

TP. H4 Chi Minh, ngdy 29 thang 03 ndm 2022

Nguylin Thi Nhu Khanh
Nguti 1gp bidu

CTCP Cdp mdc Bén Thinh - Tdi lifu DHCD tanimg nidn ndm 2022



BADO CAO KET QUA HOAT DONG KINH DOANH NAM 2021

M3 CHI TIEU Thuydt Nam 2021 Mam 2020
sd minh VND VND
01 1. Doanh thu bin hing vicung clp 21 390.345.681.206  454.52.451.497
dich vy
02 2 Cackhodn gidm trir doanh thu 21 668.188.120 517.967.500
10 3. Doanh thu thudn vé banhing v F3| J9ATI.S05.088  454.005.481.997
cung cdp dich vy
11 4. Gid vbn hing bin vacung clp 22 260.970.871.382 0172848837
dich vy
20 5. Lo nhujn gdp vé bin hing vicung 120.700.632.724 141832 835 160
cp dich vy
21 8. Doanh thu hoat 34ng tai chinh 23 1.132.040.771 1.300.088.417
22 7. Chiphi tal chinh 1,654 233.130 2.232.085.116
23 Trong d&: Chi phi 18/ vay 1.654.232.130 2232005116
25 A Chiphl ban hing 24 £5 G55 115383 60.254.865.011
26 9. Chiphi quin iy doanh nghidp 25 40 668 601.351 19,155 620 851
30 10. Lgi nhujn thudn tir hoat ddng kinh doanh 31.532.724.641 41.499.136.599
31 11, Thunhdp khac 26 162.028.765 1.410.804 440
32 12 Chiphl khie 27 172,158 805 801,851,533
40 13, Lgi nhujn khic (10.130.040) £17.942.907
50 14. Téng Igi nhudn ki todn trude thud 31.522.554.601 44.117.279.508
51 15. Chi phi thub TNDN hién hanh 28 5.0668.047.722 8.203.269.307
2 16. Chi phi thué TNDN hodn lai - -
60 17. Lgi nhujn sau thué TNDN —20555 646879 15911300199
70 18, Lii co bin trén cb phidu ] 2730 1.268
Nguyén Doan X& N Hiru Cuéng Nguy®n Thi Nhu Khanh
Gidm 8¢ todn trurdmg Ngutri 1ap bidu

TP. H4 Chi Minh, npéy 29 thang 03 ndm 2022

CTCP Cdp mnde Bn Thimh = Tai iju DHCD thwdmg rién ndm 2022 n



BAO CAO LUU CHUYEN TIEN TE NAM 2021 (theo phuong phip gidn tiép)

M3 CHI TIEV Thuydt Nam 2021 Nam 2020

sd munh VND VND
1. LU'U CHUYEN TIEN TU HOAT DONG KINH DOANH

01 1. Lgd nhujn trude thud 31.522.594.601 44.117.279.506
2. Didu chinh cho céc khodn:

02 Knhdu hao tai sdn cd Gnh 20.058 538 812 26.534 245 251

03 Cac khodn dy phéng 1.557.564. 780 1.106.397.923

05 (LAl tir hoat ddng ddu tur (1.132.040.771) (1.309.088 417)

08 Chi phi 13i vay 1.654.233.10 2.232.095.118

08 3. LAl tir hogt ddng kinh doanh trwde thay 62.660.888.552 T2.680.932.379
ddi vbn leu déng

0% (TangVGidm cic khodn phii thu (5.508.275.353) 1.544 698 252

10 (Tang) hang tdn kho (1.040.324.789) (2.079.197.73%)

11 Tang/Gidm) céc khodn phii trd (khing bao 9057115118  (12.242.054 804)
gl 18 vay, thué TNDN phdi ndp)

12 (Téng)'Gidm chi phl trd trurée (675.210.400) 235.300.000

14 Tidn 14l vay a2 trd (1.671.723.419) {2.237.152.805)

15 Thub thu nhdp doanh nghidp a3 ndp (B.441.838 868) (7.207.458.11%)

18 Tin thu khae tir hoat 34ng kinh doanh 226,941,145 107.080.500

17 Tiln chi khic tir hoat ddng kinh doanh (4.819.164 544) (4.048.693.083)

20 Luwu chuydn tidn thudn tir hogt 84ng kinh doanh 49.708.407.000 45.853.431.50)

. ILLUU CHUYEN TIEN TU HOAT DONG DAU TU

21 1. Tidn chi ad mua sdm, xiy dyng tai sdn cd (22437 472384) (13410984222
dinh v cdc tAi sdn dai han khac

23 3. Tidn chi cho vay, mua céc cdng cy ng cla (26.100.000.000)  (10.000.000.000)
don v| khac

24 4. Tin thu hdi cho vay, ban lal céc céng cu ng 11.100.000.000
cla don vi khac

27 7. Ten Wi cho vay, cd tire v Il nhudn duge chia 990 382 141 1.229.751.350

30 Lwu chuyén tikn thudn tir hogt ddng dhu twr (36.447.090.243)  (22.190.212.872)
il LUV CHUYEN TIEN TU HOAT DONG TAI CHINK

M 4 Tidn trd ng gbc vay (4.031.443 488) (4.034 267.929)

38 8. C4 tire, i nhudn A4 trd cho chd s& horu (12073.770.800)  (11.180.451.600)

40 Luwu chuyén tidn thudn tir hogt ddng tal chinh (16.105.214.368)  (15.214.719.529)

50 Luwu chuydn tidn thudn (2.843.897.611) 9.448.501.102

60 Tibn vi twong duong tikn 64.561.535.427 55.112.034.328

81 Anh hudmg cla thay abi ﬂrﬂm : =

70 Tibn vi twong duong —SLTITEITAI6 64 561535427

Nguyén Dodn Xa :rqinﬂﬂ'ul:uﬂ Nguyén Thi Nhu Khanh

Giam dbc todn trudng Ngur 19p bidu

TP. H4 ChI Minh, ngdy 29 thing 03 ndm 2022

CTCP Cdp mudc Bdn Think - T lifu DHCD thuing nién ndm 2022
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CONGTYCOPHANCAPNUOCBENTHANH ~ CONG HOA XA HOICHU NGHIA VIETNAM
Die lip - Tw do — Hanh phic

sé: O4 MTr-CNBT-HDQT T phdd HO Ol Mardy ngey 31 dhrng 3 mim 2021

TO TRINH
Vi vige trich 1ip cde qu§ vi chia b tire tir Igi nhudn sau thué nim 2021

Kinh giri:  Dai hi ddng cb ddng Cdng ty

Ké thiic nién d) ké todn ngiy 31/12/2021, Céng ty Cé phin Clp nudc Bén
Thinh 43 dat duge két qui sin xult kinh doanh nhy sau:

| | Li nhudin trude thué nim 2021 31.522.594.601 dbng

2 | Thué TNDN niim 2021 5.966.947.722 dbng
3 | Lgi nhugin sau thué nim 2021 (3) = (1) - (2) 25.555.646.879 ddng |
4 | Lgi nhujn dé trich I§p cic quf va chia cb tire 25.555.646.879 déng
5 | Lgi nhudn aé 13i céc ndm trude 19.777.328.059 dbng |

Sau khi cin d6i thi chinh, Céng ty Cb phin Cdp nuwéc Bén Thinh dy kién
phin phdi aé trich 1p cde qu§ vi chia cb tire tir lgi nhudin sau thué nim 2021 nhu
sau:

1. | Quf ddu tu phit trién 7.666.694.064 ddng chiém ty 1&: 30,00 %
2. | Quf khen thudmg 4.178.129.611 ddng chiém ty 1¢: 16,35 %
3. | Quf phic lgi 2.241.223.204 dbng chidmty I¢: 8,77 %
4. | Quf thuimg ngubi quin 1y 237.600.000 ddng chiém ty ¢: 0,93 %
5, | Chia b tire cho ¢b ddng 11.232.000.000 dbng chiém ty 1¢: 43,95 %
(12,0% ménh gid) >
Cing | 25.555.646.879 ding 100 %
Trin trong kinh trinh Dyi hdi ddag b dong./.
Nei nhin: TM. HQI DONG QUAN TR]
- Nl trén; : S CHU T|CH
= Thinh vién HDQT Cdng ty; /
= Thinh vién BKS Cong ty; L,
- Ban Gidm ddc Cdng ty: s
- Ké todn tnnimg Cdag ty; . o
» Lua: VT, HBQT. g ¥

m Thj Thanh Vin
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CONG TY CO PHAN CAP NUOC BEN THANH ~ CONG HOA XA HOI CHU NGHIA VIET NAM
Dic lip — Ty do ~ Hanh phiic

sé: O8 /CNBT-HDPQT Thirsh phd HO G Mirdy, ngey 31 theing 3 milim 2022

BAO CAO DINH HUONG PHAT TRIEN
VA KE HOACH SAN XUAT KINH DOANH NAM 2022

Kinh giri:  Dqi hdi ddng cb ddng Cdng ty

Trén co sa két qua thye hi¢n ké hogch sin xult kinh doanh nim 2021, Hoi ddng
quin trj Cong ty kinh trinh Pgi hji déng cb ddng Bio cdo dinh hudng phit tridn va dy
kién ké hopch sin xudt kinh doanh nim 2022 nhu sau:

I. NHAN DINH VE TINH HINH KINH DOANH NAM 2022

Dy bio ndm 2022 nén kinh té Viét Nam dang phye hdi tét tir khi Chinh phit ban
hinh Nghj quyét 128 thich (mg an todn, linh hogt v&i dai dich Covid-19, Thinh phé
tip trung hd trg doanh nghiép nhanh chéng phyc hdi sin xudt kinh doanh.

Thinh phé ciing tiép tyc duy tri chinh sich thu hit vén diu tr, dinh huing myc
tidu xiy dyng thinh phd Hb Chi Minh tré thinh 48 thj thdng minh, djc bi# khu wvye
lrun'f“tim{}uﬂn 1, Quiin 3 (dja bin quin ¥ cia Cdng ty) s& tiép tuc hodn thién co s
ha ting k§ thudt, phat trién theo hudng hién dgi phit hop xu thé db thj thong minh trén
moi hogt ddng, yéu cdu ngnh cdp nurdc ciing phii ¢6 nhimg bude di phi hop.

Vi nhiéu théch thirc va co hdi dan xen, trong nim 2022 Cong ty tiép tyc kién
todn b may tb chirc, chi ddng thich img, chuyén ddi phuong thire lim vige, timg budre
hi¢n dpi vi ning cao chit lugng dich vy khich hing, tip trung cho myc titu cip nude
an todn v lién tyc, dim bdo hogt djng sin xult kinh doanh ngdy cing hi¢u qud, gop
phdn dua Cong ty C phin Clp nudc Bén Thanh tiép tyc 6 nhimg bude di vimg chic,

ddu thye hién tot nhit nhimg chi tiéu ké hoach do Dai hoi ddng cb dong dé ra.

I1. MUC TIEU VA DJNH HUONG KINH DOANH NAM 2022

Dé hoat djng sin xudt kinh doanh cia Cdng ty trong nim 2022 dat hifu qua
cao, Cdng ty d¢ ra céic myc tiéu nhu sau:

- Cung cdp nude spch mit cich én dinh, dim bdo chit lugng. an todn dén cho
khich hing. Tiép tyc duy tri 1y 1§ 100% khéch hing trén dja bin duge cung clp v sir
dyung nudc spch.

- Phiin diu dgt sén lugng nudc cung cdp, doanh thu, Igi nhudn vi ty 1¢ chi trd ¢b
tire theo chi tidu ké hogeh dé ra.

- Phin diu dat 100% ty 1§ thyc thu duong nién; dim bio cong tic ding ngin
gidi trich hod dom tién nuée ding quy dinh.

- Tiép tyc trién khai ddng b v hidu qud cdng tic gidm nudce khdng doanh thu.
- Bio toin, sir dyng hi¢u qua va phét trién ngudn vén cia dom vi; dim bio hoat
d{ng thi chinh linh manh.
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- Céi cich hinh chinh nhim ning cao chit lugng phye vy khich hing, dip img
chil truong xiy dyng dd thj thdng minh; gidi quyét kip thdi cdc thic mic, sy cd
nude cho khich hing; hirémg t6i myc tiéu 14 don vj dich vy cip nudc 1o, hign i cla
nginh cip nude Thinh phd trong vige dem lai nhidu tién ich cho khich hing.

- XAy dyng va phdt trin ngudn nhin lyc theo hudng chuyén nghiép, hién dai;
ddy manh (mg dung khoa hoc cdng nghé trong sin xullt, quin Iy, diéu hinh vi thuong

mai di¢n ti,

- Xy dyng Céng ty C& phin Cdp nuéc Bén Thinh 1A doanh nghiép phit trién
bén vimg, bio vé mbi trwémg va thyre hién diy dd trich nhifm véi x3 hdi, nghla vy véi

Nhi nutc; dim bio hii hda quyén lgi cia cb ddng, ddi tic, khich hing, ngudi lao
dong va cdng dbng.
I1l. CAC CHI TIEU SAN XUAT KINH DOANH VA TAI CHINH NAM
2022
Tir nhimg khé khan va thujn lgi néu trén, Céng ty dé ra céc chi tiéu kinh doanh
chil yéu trong nim 2022 nhur sau;
S& | Ciechi titu chi yeu Donvi | Thych¥n | Kébogch TV  ting
T tinh ndm 2021 mm202 | truomgnim
2022 so vid ndm
2021 (%)
] o & [t
1| Sin kegng nude mua si Trgum’' 38192 40,853 106,96
? | Sinhmmgowictéuthy | Tndum’ 30884 33500 10847
3 | Doanh thu tien nudc Tridu 38R0 453,686 11692
ding
4 | Gid bdn binh quin Ping 12.563 13543 107,80
5 | Ty K thye thu dhmomg nién % 9637 100 .
6 | TyEb)dinsrdyngmric | % 100 100 .
7 | Tv § thit thodt mde bimh |~ % 19,14 18,00 .
quin nim
8 | Lo nhudn trude thué Trigu Isn 32.500 103,10
o=t e ding
9 | Chtir %eminh | Dykinl2 | Dykidnl2 .
<]
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* Ké hogch ddu tw xiy dymg, sira chira vi mua sim nim 2022:

STT prgudin viin i Ké hoach ndm 2022
Drewnnth [ O T

(Liu oir Khbi | Gt | Gl trgiad

(mét) hr!trliu khdi
hymg hymg lﬂin{lrﬂu
(mé) (trigu ddng)

dong)
26,890 | 164,830 | 14,990 | 114,742 | 108,958
Vin kinh doanh 4870 | 130,041 | 12070 | 80053 | 75058

2 Ehﬁudi;ﬂﬁ 2000 | 3689 | 200 34,689 33,900

IV. NHIEM VI) TRONG TAM VA GIAI PHAP CHU YEU
1. Nhi§gm vy trong tim:

- Trién khai thye hi¢n céc Nghj quyét Dai hoi ddng cd ddng thuimg nién 2022,
trong d6 tip trung hodn thinh 18t nhi¢m vy cip nudc trén dja bin, dim bio cb sy ting
trudmg trong hogt ddng kinh doanh, dua Cong ty phit trién theo dinh huémg dé ra.

- Didm bdo thye hi¢n vige cdp mude an todn, chilt lugng dn dinh; dap tmg 100%
nhu clu sir dyng nude spch, gbp phin vio cong the dim bdo an sinh x hoi trén dja
bin; dim bdo thye hi¢n cic nghla vy vdi ngin sich Nhd nude, quyén lgi cho khich
hing, c¢b dong va ngudi lao ddng;

- Ning cao ning lyc quin trj vi quin Iy doanh nghi¢p trén co s& vin dyng va
tudn thi cic quy dinh phdp luft hi¢n hinh: tinh gon b mdy, tinh gon h¢ théng quy
djnh, quy trinh dé ting ning sudt, hi¢u qui; thyc hi¢n cdng tic dio tpo, ning cao
lugng ngudn nhin lyc, trong 36 chi trong cdng tic dio tgo ndi bd, dio tao thye té qua
cng vige va cic khod dio 190 lién két chuyén siu; nghién ciru va img dung cong nghé
k§ thujit 4.0 vio kinh doanh vi quin trj nhim tgo ra nhimg dt pha mdi; minh bach
thdng tin, tinh hinh hogt ddng cla don vi.

2. Gidi phap chi yéu:

- Phi hop chit che véi chinh quyén dja phuong trong vide duy tr ty 1& 100%
mhﬁdjnhhdinb!nquint?dmnmgcjpnmu:l‘l.dipﬁngmqﬁnhudu:ﬂu
khich hing, cii thi¢n hom nita chdt lugng dich vy cung cdp nude cho khich hing voi
phuong chim “Hudng vé cdng ddng ~ phit tridn && phyc vy 1dt hon™.
.= Tip trung tridn khai thyc hién cic dy dn diu tr xdy dyng, sira chlta va mua
skm theo ke hopch nim 2022; diy nhanh cic dy &n phit trién va cii tao mang ludi clp
nude nhim dip img yéu chu vin hinh mang ludi clp nude va nhu cdu sir dung nude
cla ngudi din trén dja bdn,

- Chia trong ngudn vén dé ddu tu cho cong tic sira chita, thay thé dng mye, két
hgp diu tr ning cdp cdi tgo theo tudi tho va syr phit tridn timg vilng DMA theo quy
hogch phit trién.
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- Dim bio chit lugng vit tu, thiét bj, phu kién thay mé_:hui‘h nganh ciing nhu
th chire thyre hién thi cong, gidm sit chit legng cong trinh gin két véi cong tic phéi
hop ha thng k§ thudt, xir ly giao cit va t4i 1jp mjt duimg dat yéu cdu quy dinh quin 1y
ha ting k9 thujt.

- Tiip trung diy nhanh tién d) thye hién ciing nhu tién dd gidi ngin nim 2022
dé dim bio sir dyng hi¢u qui ngubn vén diu tr va ké hogch dé ra.

- Trién khai thyc hign ké hogch gidm nude thit thodt — thit thu theo chuong
trinh d3 d& ra véi céc bién phip cy thé nhim kéo gidm ty 1§ nudc thit thodt - thit thu
theo muc tidu ¢ ra.

- Chii trong ndng cao cdng tic quin Iy va phye vy khich hing nhim ting sin
luwgmg nude tiéu thy va doanh thu tién nude.

- Trién khai chuong trinh han ché khai thic nirde ngim ciia Thinh phé, gin vai
dja phirong va co quan quin Iy nhi nude. Tang cuimg cdng tic tuyén truyén, vin djng
ngudi din sir dyng nude spch, han ché khai thic nude ngimtll cde khu vyc co ty 1§
cao s hugng ddng hd nude tir 0 - 4 m’,

- Tép trmsd-irmumnmucnshihdmﬁnsdmsk i phip cong ngh¢
théng minh, gidi phip chuyén dbi sb trong céc linh vyre nhim t6i wu hod quy trinh
cdng viéc, tiét kiém chi phi, ting doanh thu vi mang lgi trdi nghiém cho khich hing
phii hgp v yéu cdu phit trién cla Cich mang cdng nghé 4.0.

- Hién dai hod trang thiét bj k¢ thuit quin Iy hg mang ludi cdp nudc;
nghién ctru gin thi diém dbng bd clp nurde thang minh, tdng két dinh gid 8¢ 1im co s&
trién khai cho cdc nim tiép theo; dg;g thiri nghién ciru bd sung thyre hién céc dich vy
sau dbng hd meée khich hing.

- Tiép tyc phit trién cdc img dung trén co s& dir ligu GIS, ning clp trang thiét bj
cho vigc (mg dung quin Iy sy cd trén mang ludi cip nuée; duy tri Tong dii dién thogi
Call Center (dich v/trung tim chim séc khich hing) hogt ddng 24/7 df tiép nhin, gidi
dip thic mic clia khich hing vi phdi hgp xir I¥ nhanh cde sy od trén mang ludi clp
nurdre; tiép nhin, xir Iy théng tin phin énh sy cd lién quan qua hé théng tbng dii 1022
ciia Thinh phé. Tién t6i thiét Ijp trung tim quin I¥ vin hinh mang ludi cip nuéc
(NOC).

- Diy manh cii cdch hinh chinh, ning cao chit lugng phyc vy khich hing, kién
todn td chirc by miy va ning cao chit lugng ddi ngi lao ddng; tip trung hodn thién thé
ché, td chirc bd mdy, xdy dyng va phit trién ngudn nhin lyc theo hudmg chuyén
nghiép, hién dai; ning cao hidu qui cdng tac truyén thing doanh nghiép.

- Hodn thién céc chi tiéu dinh gid hifu qud cdng tic bing hé thing dinh gid
KPIs phi hop véi thye té; tiép tye khodn luong cho céc phong, ban, d3i, by phin nhim
ning cao ning sudt lao ddng, dénh gik ding két qui cdng viée vi ning cao thu nhip.

- Dam bao tinh hinh tdi chinh ciia Céng ty linh manh, bio todn va phit trién
ngubn vn; thyc hinh tiét kiém, chéng ling phi trong sinh hogt thuimg xuyén ciing
nhu trong sin xudt kinh doanh, diu .

- Thyre hién nghiém ché db kifm todn ddc 1ip, cng bb thong tin theo quy dinh
ddi vdi cong ty niém yét; phit huy hidu qui cong tic kiém todn ndi bd; xdy dyng cdc
quy dinh, quy ché quin trj ndi b phi hop vi quy dinh cia phdp lujt vé chimg khodn.
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Trén diy la djnh hudng phit trién va ké hogch sin xult kinh doanh ciia Cong ty
trong nim 2022. P& c6 co sd cho Hyi ddng quin trj va Ban quin Iy, didu hanh trién
khai thyc hi¢n, dong thiri dé c6 thé diéu chinh céc chi tidu kinh doanh chi yéu (nhu
doanh thu, lgi nhudn,...) trong ndm 2022 phit hgp véi tinh hinh thye té, Hoi ddng quin
tr kinh ¢& nghj Dai hoi ddng cb dong xem xét:

1. Chip thuin thdng qua Ké hogch sin xudt kinh doanh nim 2022, bao gbm céc
muyc tiéu dinh hudng, chi tidu va gidi phip chd yéu néu trén.

2. Uy quyén cho H)i ddng quin trj xem xét didu chinh cdc chi tidu sin xudt
kinh doanh chii yéu va céc gidi phdp (néu c6) cho phit hgp véi tinh hinh thye té trong
nim 2022,

Trin trong kinh trinh Dai hii ddng cb ddng./.

Noi nhin:

- Cd ddng Cong ty;

- Thinh vién HDQT Cong ty;
= Thinh vién BKS Cdng ty;
- Ban Gidm ddc Céng ty;

= Lua: VT, HDQT.

Pham Thj Thanh Vin
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CONG TY CO PHAN CAP NUGC BEN THANH CONG HOA XA HOICHU NGHIA VIET NAM
BAN KIEM SOAT Dée lip - Tyr do = Hanh phic

Sé: 37 /TTr-CNBT-BKS Thindypid HS Chd Mindy gy 31 dhding 3 niim 2002

TO TRINH
Vé vige lya chon dom vj ki€m todn cho bio cdo tai chinh nim 2022

Kinh giri:  Dgi h{i ddng cb dong Cong ty

Can cir:

- Lujt Doanh nghiép sb 59/2020/QH 14, ¢é higu lyc ngiy 01/01/2021;
- Lujit Chimg khodn sb 54/2019/QH14, c6 higu lyc ngay 01/01/2021;
- Didu 1¢ T4 chirc va hogt ddng ciia Cong ty,

Ban Kiém sodt kinh trinh Dgi héi ddng cb dong:

I. Thing qua danh sich 03 cdng ty kiém todn ddc I§p dudi diy 3¢ kidm todn
béo cdo tai chinh nim 2022 ciia Cdng ty Cd phin Cip mrée Bén Thinh:

S TEN CONGTY DJA CHI
T
1 | Clngty TNHH Hingkidmiodn AASC | S5 1 Lé Phyng Hidw, quin Hoin Kidm, thinh ph
Hi N

2 | Cong ty TNHH Kiém tadn AFC Vit | Nii Indochina - Thng 2, $6.4 duimg Binh
Nam Chidy, phusimg Pakao, quin |, thinh pho HS Chi
Minh

3 | Cing ty TNHH Kiém tain vl ar vin | S 02 duing Trsing Son, plasing (2, quin Tin
A&C Binh, thimh phd H Chi Minh.

2. Uy quyén cho Hoi dbng Quin trj Céng ty lya chon Cong ty kidm todn trong
danh sdch trén d¢ kiém todn Béo cdo tii chinh nim 2022 cia Cdag ty Cd phin Cip
nudc Bén Thanh,

3. V& mirc phi kiém todn, giao Gidm dbc Cong ty thuong thio véi Cong ty kiém
todn duge chon dim bdo mirc phi kidm todn hep Iy.

Kinh trinh Dgi hi ddng cd ddng xem xét vi thong qua./.

N nhin: TM. BAN KIEM SOAT

- Nhu trén; TRUONG BAN

- Thinh viéa HDQT Clag ty;

- Thinh vién BKS Cdag ty;

-B;nﬂiimdﬁct&nltﬁ

= K¢ todn tredmg Cong ty;

- Luru: v'r.nu:‘: A6 e
Nguyén Th| Thu Huong
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CONGTY COPHANCAPNUGCBENTHANH ~ CONG HOA XA HO1 CHU NGHIA VIET NAM
Bée lip - Ty do — Hanh phiic

sé: Q< /TTr-CNBT-HDQT Thirsh phd Ho Cé Mirdy ngey 31 thing 3 ndm 2021

TO TRINH
Vé mire thii lao cia Hi ddng quin tri, Ban kiém sodt
va Ngudi phy trich quin tri/ The k¥ HDQT Céng ty nim 2022

Kinh giri:  Dgi hji ddng ¢b dong Cong ty

Cin cir:

- Lujt Doanh nghi¢p sb $9/2020/QH 14, ¢b hiu lyc ngiy 01/01/2021;

- Biéu 1§ T chirc vi hogt ddng ciia Cong ty;

Cin cir két qud hoat ddng sin xult kinh doanh nim 2021 cia Cong ty CS phin
Cip nurée Bén Thinh,

Tai phién hop thir 16 (Nhi¢m ki 2017 - 2022) vio ngiy 1673/2022, Hji dbng
quin trj Cong ty thing nhdt kinh trinh Pgi hoi dbng cb ddng thong qua mirc thi lao
ctia thinh vién H)i ddng quin trj (HDQT), Ban kiém sodt (BKS) va Ngudi phy trich
quin tri/ Thu ky HPQT Céng ty trong ndm 2022 (bing nhu ndm 2021), cu the nhur sau:

- Thanh vién HDQT : 6.000.000 ddng/ngudri/thing.

- Thinh vién BKS : 3.500.000 dbng/mgwii/thing;

- Nguini phy trich quin trj/The ky HDQT: 3.500.000 ddng/ngudri/thing.

- Riéng Chi tich HDQT, Truimg BKS do dim nhjn cdng tic chuyén trich nén
khing nhin thi lao.

Mire thil lao ndi trén twong (mg vdi mit bing thii lao chung hién dang dp dung
ti cic cong ty ¢b phin cdp nude trong Téng Cong ty Clp nude Sii Gon — TNHH
MTYV, ddng thiri c6 sy ghi nhin nhing nd lyc cia thinh vién HDQT, thanh vién BKS
trong cdng tic di¢u hanh, mang lpi hidu qui SXKD cho don vi.

Cin cir quy dinh tgi diém e khoan 2 Didu 14 ciia Didu 1¢ Cong ty, viée xdc dinh
thii lao cia HPQT va BKS thude thim quyén cia Pai hoi dbng cb dong, do dé Hpi
ddng qudn trj kinh d& nghj Pgi hii ddng cd ddng bidu quyét thong qua vin d& trén.

Trin trong kinh trinh Dgi hii ddng cb ddng./.

Nl nhiin: HO1 DONG QUAN TR]
- Nbws trén; ,f-;‘:a*%?m:uu TICH
‘M"EﬂHmEﬁl‘m Fon Ch*;TT b
- Thinh vién BKS Céng ty; I g -
- Ban Gidm dbc Cong ty; 3 o
« Lz VT, HBQT, 0 L

Yo\ BEN THANE = /

m Thj Thanh Vin
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CONGTY COPHANCAPNUOCBENTHANH ~ CONG HOA XA HOI CHU NGHIA VIET NAM
Djc lip - Ty do - Hanh phic

sé: O3 /TTr-CNBT-HDQT Thinh phd Ho Cié Mink, ngiy 31 shdng 3 ndm 2001

TO TRINH
Vé vige bio cdo tinh hinh thyc hi¢n Hgp ddng mua bin si nude sgch nim 2021
vii Téng Cong ty Cip mrtre Sai Gon - TNHH MTV

Kinh giri:  Dgi hji ddng b dong Cong ty

Ciin cir tgi Diéu 9 cia Nghj quyét ciia Dai hji cd ddng thudmg nién nim 2021
ngdy 23/4/2021 théng qua vige uy quyén cho Hji ddng quin trj thuong thio, quyédt
dinh ky két Hop ddng mua bén si nudc sach nim 2021 va ndm 2022 gita Céng ty Co
phin Cip nuéc Bén Thinh véi Téng Cong ty Clp nudc Sii Gon - TNHH MTV (cd
dong ndm gitr 53,15% tdng sb cb cd quyen bidu quyét tpi Cng ty, sau diy goi tht
4 “Tdng Cong ty™). Trong tnrémg hop ndy, Hoi ddng quan trj ¢o trach nhiém bdo cdo
Dai hoi dbng cb dong vé dom gid ky Eglnm Hep ddng mua bén si nude sach nim 2021
ma Hoi ddng qudn trj d3 thing qua.

Cu thé, trong cufc hop Wy ¥ kién ngiy 31/12/72021, cic thinh vién Hoi dbng
quin trj khdng 6 lgi ich lién quan 83 théng qua don gis Hop ddng mua ban si nuéc
sach qua ddng hd ting nam 2021 14 6.043,03 ddng/m’ (siu ngin, khing trdm bén
muci ba 1¢ khdng ba d&m},

Qua céc ndi dung trinh bdy, Hji ddng quén trj kinh trinh Dgi hdi ddng cb dong
xem xét chdp thujn thdng qua vide ky két Hop mua bén si nude spch nim 2021
gilta Cdng ty Cd phin Clp nudéc Bén Thinh v Tong Cong ty Clp nudc Sii Gon -
TNHH MTV vioi don gid 1i 6.043,03 dbng/m’.

Trin trong kinh trinh Dai hdi ddng b ddng./.

Noi mhiin: TM. HQI DONG QUAN TR]
- Nhus trée; == CHU T|CH
- Thinh vién HDQT Clag ty; TN
- Thinh vién BKS Cbng ty; Fos EN
- Ban Gidm dde Céing ty; | (3
= Liuz VT, HDOQT., 3
- llh * LA
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CONGTY COPHAN CAPNUOCBENTHANH  CONG HOA XA HOLCHE NGHIA VIET NAM
Dic lip— Ty do - Hanh phise
T phd Ho Chi Mindy ngey 31 thing 3 ndm 2022

\ QUY CHE THAM GIA DE CU, UNG CU
THANH VIEN HQI DONG QUAN TR, THANH VIEN BAN KIEM
SOAT CONG TY CO PHAN CAP NUGC BEN THANH
NHIEM KY 5 NAM (2022-2027)

1. Ciin cir:

- Lujt Doanh nghi¢p sb 59/2020/QH 14, ¢6 hidu lyc ngay 01/01/2021.
- Lujit Chimg khodn sb 54/2019/QH14, cd hidu lyc ngiy 01/01/2021.
- Didu 1§ T4 chirc va hogt ddng ciia Cong ty.

2. Muye tidu:

- Dim bio nguyén thc cong khai, cong bing, din chi;

- Tpo diéu kién thujn lgi cho cong téc td chire Pgi hiji cb dong thuimg nién nim
2022.

3. N§i dung Quy che:

3.1 Hpi ddng quin tr] (HDQT):

a) Nhigm ki: 05 niim vi b thé duge biu lgi vdi s6 nhidm ki khdng han ché,
b) S& lwgmg dwge biu: Ti da 07 thinh vién theo quy dinh tai Didu 1& Céong ty

(S4 lugng cy thé thinh vién HDQT duge blu trong nhiém k3 do Pai hdi ddng
cd ddng quyét dinh)

¢) Sé lwrgmg ing cir vién: Khéng han ché
d) Didu kign aé cir, img cir:
Cb ddng hode nhém cb ddng sé hiru t

(LTI

_ :r.lﬁ-i\-iu T cia Cong ty.
ngudi duge mg cir hojc de ¢l theo 1y I nim gil ¢d phin cita Cdng ty duge quy dinh
nhur sau: tir 5% dén dudi 10% duge cir 1 nguii, tir 10% dén dudi 30% duge ol 2 ngui,
tir 30% dén dudi 40% duge cir 3 nguii; tir 40% dén dudi 50% duge cir 4 nguii, tir 50%
dén dudi 60% duge cir 5 nguii, tir 60% dén dudi 70% duge cir 6 ngudi, tir 70% dén
dudi 80% duge o 7 nguid, tir 80% trd 1én duge cib 8 nguii.,

¢) Tiéu chudn img cir vién:

Thinh vién HDQT phai dip img cic tiéu chudn va diéu kién theo quy dinh ti
khodn 1, khodn 2 Diéu 155 Lujit Doanh nghiép, Quy ché ndi bd vé quin trj cdng ty, Quy
ché hogt ddng cla HBQT v quy dinh sau diy:

- C6 trinh 49 dgi hoc;

- Cé sirc khoe, c6 phim chit dao dire tdt, trung thye liém khiét, c6 hidu biét lujt
phip.
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3.2 Ban kiém sodt (BKS):

a) Nhi¢m ki: 05 nim vi c6 thé duge bhu l3i voi sb nhiém ki khdng han ché.
b) $& hrgmg dwyge biu: 03 (ba) thinh vién

¢) S6 lugng img cir vién: Khong han ché

d) Ditu kifn d¢ cir, img cir:

Ly 1 . |

LRl i ballh 0] - AL L LT
nam_:nmzﬂzsﬁmuw' cit hojc dé cir ngudi vio BKS cia Cong ty. SO ngudi
duge img cir hojic dé cir theo ty 1§ ndm gilr cd phin ciia Cng ty duge quy dinh nhur sau:
tir 3% dén dudi 10% duge o | ngudi, tir 10% dén dudi 30% duge cir 2 ngudi, tir 30%
dén dudi 40% duge i 3 ngudi; tir 40% dén dudi 50% duge clr 4 ngudi, tir 50% trd lén

duge cir 5 nguin.
¢) Tiéu chudn img cir vién:
Thanh vién BKS phai dip (mg cdc tidu chudn va didu ki¢n theo quy dinh t3i

Pidu 169 Lujt Doanh nghiép, Quy ché ndi bd vé quin trj cdng ty, Quy ché hogt dng
ciia BKS vi quy dinh sau day:

- Khéng lim vigc trong b phiin ké todn, tdi chinh cia Cong ty;

- Khéng 14 thinh vién hay nhin vién cia cong ty kiém todn djc lip thyc hién
kiém todn cdc bio cdo tai chinh cila Cong ty trong 03 ndm lidn trude d6;

- Co trinh 4 Dai hoc;
- C6 kinh nghiém vi am hidu k¢ thut, nghiép vy kinh doanh ciia Cdng ty;
- Cé sirc khoe, c6 phim chit dao dirc tdt, trung thye liém khiét, o hidu biét lujt

4. Hb so tham gia img cir, 3¢ cir HDQT/BKS:
- Don (mg cif (hodc d cir) tham gia HDQT/BKS (theo miu);
- So yéu Iy lich do émg cir vién ty khai (theo miu);

- Bin chinh hojc bén s30 c6 cing chimg tii lifu chimg minh nim gikr cb phin
Céng ty Cé phin Cép nuwée Bén Thinh tinh t6i thdd diém chit danh sich b déng
tham di Dai h{i ¢b déng thirimg nién ndm 2022 (24/3/72012) (vi d Bin sao sao ké Tai
khodn Gigo djch chimg khodn hode Gidy chimg nhdn sd hitu rﬁﬂxﬁ-r ) -

- Bin sa0 c6 cdng chimg: CMND/CCCD, h khiu thuimg tri hojc tam tril, céc
bing cdp chimg nhin trinh d vin héa vi trinh 8 chuyén mon.

- Ho so tham gia dé cir, img i giri vé Ban T chirc Dai hji trwde 16 giér 00
ngiy 14/4/2022 vé:

Céng ty C phin Cip nwic Bén Thinh

Bija chi: 194 Pasteur, phudmg V0 Thj Séu, quin 3, TP.HCM
Dién thogi: (028) 38 297 147 - Fax: (028) 38 229 778

(Lién hé Chj Phan Dung - Di¢n thogi: 0908 218 575).
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5. Lya chgn cdc dmg cir vién:

Dya trén cdc Dom img cir va ¢ aif cda céc b dong. HDQT s& thdng qua danh
sich céc img cir vién HDQT va céc (mg cir vién BKS dip img di cic tidu chudn duge
quy dinh tai Quy ché tham gia 8é ct, img cir ndy.

6. Higu lyc thi hanh:

Quy ché dé cir, img cir ndy duge doc cdng khai trude Dai hji ddng cb dong va
Iy ¥ kién bidu quyét cla cdc cb dong trude khi tién hinh blu cir. Néu duge Dai hoi
aﬁ.gcémmm;qmmiuﬂ_emimmn sb phidu bidu quyét cia tht ci ¢b dong
di hop s& c6 hi¢u lyc thi hinh bit budc ddi vei tit cd cle cb dong /.
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CONG TY COPHAN CAPNUGCBENTHANH  CQNG HOA XA HOICHT NGHIA VIET NAM
D Eip — Ty do - Hanh phiic

Tl ph H6 Chi Mk, gy 31 ding 3 nim 2022

THE LE BAU CU

THANH VIEN HOI DONG QUAN TR, THANH VIEN BAN KIEM SOAT
CONG TY CO PHAN CAP NUGC BEN THANH
NHIEM KY 5 NAM (2022-2027)

1. Cin cir:

- Lujt Doanh nghi¢p sb $9/2020/QH 14, ¢6 higu lyc ngiy 01/01/2021,
- Lujit Chimg khodn sb 54/2019/QH 14, c¢6 higu lyc ngiy 01/01/2021.
- Didu 1§ T4 chirc va hogt ddng cia Cong ty.

2. Myc tiéu:
- Ddm béo tudn thi lujt phip va cic thing I¢ tai Viét Nam;

- Dim bdo nguyén tic cong khai, din chi v quyén Igi hop phip cia tht ca b
dong;

- Dim béo tinh t§p trung, dn dinh 16 chire cia Pai hdi b déng.

3. Ddi tgmg thye hi¢n blu cir:

Cd ddng s& hitu cd phin 6 quyén bidu quyét hojc dai dién theo Uy quyén ciia
c&d&l:sﬁhﬂun&phincdquﬂnqh;guqu}ﬂ (theo danh sich ¢ ddng Chag ty chit
ngdy 24/3/2022) c6 miit tpi Dai hi cb ddng thuimg nién ndm 2022,

4. Phwong thire biu cir:

- Vige biu cir thinh vién Hji ddng quin ;?‘umnqn vi thinh vién Ban kiém
sodt (BKS) duge thye hi¢n bing hinh thirc bé phiéu theo phuong thirc biu ddn phiéu
duge quy dinh t3i khodn 3 Dicu 148 Lujt doanh nghiép sé 59/2020/QHI4 ngay
17/6/2020.

- Danh sich img cir vién HDQT va BKS dupc hinh thinh dya trén don d& e,
img cir clia céc cb ddng dé lya chon cic img cir vién HDQT va BKS dip (mg cic tiéu
chudn quy dinh trong Didu I¢ cia Cong ty, Quy ché tham gia d& cir, img cir thanh vién
HBQT, thinh vién BKS.

-Mdichd mmghduwphﬂmg:iéubiuﬁmrﬂmumiéumaus
cho todn bj sd cb phin s hitu vi duge Gy quyén.

- Cb ddng lya chon tir | dén 6 thinh vién trong sé cic img o vién HDQT va
lya chon tir 1 dén 3 thanh vién trong sb céc img cir vién BKS (theo két qua bifu quyét
phuong &n nhin sy biu HDQT, BKS cia Dgi hdi cb ddng), theo cich thire nhu sau:
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+ Ddi véi img et vitn dm:h: lya chon: uiu.ﬁmlh_x‘_'_ﬂ.u_ﬂu

int tén cii
Vi dy img cwr vién dwge J'ua chon:
Ong NGUYEN VAN A
B Dingy O Khongdongy
+[:u!-; voi imam“bﬂ khfmsdtrw Iwchm cﬁ_mzm_ﬁ!s_x_ﬁu

Vi dy img cie vién khéng d’wr lra t:.*mn
Ong NGUYEN VAN A
O Pdngy B Khongddngy
- Mdi cb ddng co tdn sﬁméubiubang:&np&c&phlnmmu[bmg&msﬁ
hitu va dai di¢n theo dy qmd‘gn nhin vdi s6 thinh vién dupe blu cia HDOQT hojdc BKS.

Theo d6, cb ddng cd quyén don hét thng sb phidu bdu ciia minh cho mdt hoje mdt sb

umg cir vién,

Téng sb phi¢u biu cia mbi b dong = [Tong sb ¢b phin sir hir cia ¢d ddng] x
[S6 lwgmg thanh vién biu vio HDQT hojc BKS].

Cuy thé:
+ Ddi vii bdu HDQT:
Téng sb phifu bhu ciia mdi cd ddng = [Téng sb cb phin si hiru cia cb ddng] x 6

(trong .'rwnj; h(:;.n Dai hji dong c6 dong bidu quyét 36 hegmg thanh vién HDQT
nhi¢m ky 5 ndm (2022-2027) la 06 ngwori)

+ Ddi vari bdu BKS:

Téng;ﬁph:éubiunumﬁ:cﬁdhg Hﬁugsﬁc&phlnﬂhﬂucﬂl:ﬁdm;]xj
Vi dy

S6 lugmg thinh nen biu 5 HDQ‘I‘ trong ni'utm Ii:y S nim [z-:-:: IﬂIT] 4 6 ngudi
(trong triedmg hep Dai hii ddng o déng bidu quyét 56 legng thanh vién HDOT nhigm ky
$ ndm (2022-2027) I 06 ngwor). Cb ddng X s& hiru (bao gdm s6 hiru va dai dién theo iy

uyén) tai Dai hii 14 1.000 ¢d phin, nhu vy tdng sé phidu blu ciia cd dang X khi thyre hiégn
:iu?ﬁn}m-m‘u 1.000 cb phin x 6 ngudi = 6.000 phidu blu:

« Néu bllu 1 ngudi => sb phidu blu cho ngudi d6 14: (1.000x6)/ 1 = 6.000
» Néu bllu 2 nguii => sb phidu biu cho mBi nguwi 14: (1.000 x 6) / 2 = 3,000
» Néu bliu 3 ngudi => sb phiéu blu cho mdi ngudi 1a: (1.000 x 6) /3 = 2.000
» Néu bdu 4 ngubi => sb phicu biu cho mbi nguwdi 14: (1.000 x 6) /4 = 1.500
» Néu blu 5 ngudi => sb phiéu biu cho mdi ngudi 1d: (1.000x 6) /S = 1.200
» Néu biu 6 ngudi => sb phiéu biu cho mbi nguwdi 1i: (1.000 x 6) /6 = 1.000

Laru ¥: Trong truomg hop sb phidu bu cia ¢b ddng biu cho céc img vién cd sd
I& (sé thiip phiin) thi s& duge lim trdn theo nguyén tie lim trdn xubng.
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5, Thil tye va hinh thire tién hinh biu cir:

5.1 Phiéu biu cir:

a) Hinh thire phicu biu cir:

- Phiéu biu HPQT duge in trén gidy miu hdng c6 déng dhu treo cia Cong ty.
- Phiu biu BKS duge in trén gidy miu xanh c6 déng diu treo cia Cong ty.
b) N§i dung phiéu biu cir:

- Phiin 1: Thé hi¢n M1 sd cb déng, Tﬁngsﬁcilaphlnsﬂhnuhﬂcd;idiénwhm
Téng s phiéu blu (rong img véi 58 lugng b phin cb ddng d6 nim gir hodc dai dign so
hitu nhin véi s6 lwgng thinh vién HDQT hojic BKS -'.hrqcbiu].

- Phiin 2: Danh séch (mg cir vién HDQT hodc BKS.
- Phiin 3: Mt sb lru § quan trong.

t}Phliuhhhwl{:ﬁd:phiéubluthmnﬂuinsindn{'ﬂnity t hinh, co
diu treo cia Cdng ty, khong duge thy x6a, cpo sira, bdu tir 1 (mdt) dén & sd lugng thanh
vién duge biu d3 duge Dyi hi ddng cb dong thing qua.

d) Céc trwdmg hgp phiéu biu khong hep 1§:

- Phidu khong theo mdu quy dinh, khng do Cdng ty phét hinh hode khdng ¢ ddu
treo cia Cong ty;

- Phiu dénh ddu “X" hojc phidu dé tréng (khong dinh ddu “X™) & c4 hai 6 vudng
phia truée cht “Ddng ¥ vi “Khong déng y" & dong bén dudi tén ciia img cir vién;

- Phiéu ghi thém tén ngudi khic vio danh sich hoe ghi thém nhimg thong tin, ky
hi¢u khic;

- Khong biu img cir vién ndo holc biu vugt qud sb img cit vién theo quy dinh;

- Phiéu bj gach xod, sira chira;

- Phiéu khdng con nguyén ven.

¢) Ddi Igi phiéu blu:

Trong truimg hop phiéu biu khdng thé hi¢n ding céc thdng tin c6 lién quan dén b
dﬁng.hn}:dunh!mﬂnchc&dﬁnquungquiuinh i phicu bdu cho cic img cir vién
md chua bo phidu biu vido thing phicu, cd dng c6 thé lidn hé véi Ban kiém phiéu dé ddi
lpi phicu biu.

5.2 Ban kiém phiéu, nguyén tic bé phiéu va kiém phicu:

a) Ban ki¢m phiéu:

Ban kiém phiéu do Chil toa dodn dé cir vi duge Dgi hdi dbng cb dong théng qua.
Thinh vién Ban kiém phiéu khong duge ¢6 tén trong danh sich dé cir vi img cir vio
thinh vién HDQT, BKS. Ban kiém phiéu cé trich nhiém:

- Trinh Dyi hi cb dong thong qua Thé 1 biu cr;

- Huémg diin cdch thire bd phiéu va td chire bdu cir;

- Tién hinh kiém phiéu;

- Cong bd két qua biu cir trude Dai hoi.
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b) Nguyén tic b phiéu va kiém phiéu:

- Ban kiém phiu tién hinh kiém tra thiing phifu tneée khi bd phifu vai sy chimg
kién ciia céc cb dong;

- Céc cb ddng cong khai bd phiéu biu vio thing phiéu;

- Viéc bd phidu bit dilu tir khi ¢6 théng bdo cia Truémg Ban kiém phiéu va két
thiic khi khdng con cb ddng niao bé phidu biu vio thing phidu;

- Viée kiém phiéu phai duge tién hinh ngay sau khi vigc b phidu két thic;

- Két qua kiém phiéu dugc thé hién trong Bién ban kiém phiéu vi duge Trurdmg
Ban kiém phiéu cong bo trudc Dai hii.

6. Nguyén tic tring cir thinh vién HDQT, BKS:

- Ngudi tring cir thinh vién HDQT hoje thinh vién BKS duge xic dinh theo s
phiéu biu tinh tir cao xubng thip, bit diu tir img cir vién c6 sb phitu biu cao nhit cho
dén khi i s6 thanh vién theo quy dinh;

- Trutmg hop ¢6 nhimg img cir vién dat ty 1& % sd cd dong tin nhiém ngang nhau
cho thinh vién cubi ciing thi s& tb chire biu lpi gitra cdc (mg o vién niy dé chon.

7. Lip va céng bd Bién bin kiém phiéu:

- Sau khi kiém phiéu, Ban kiém phiéu phai 1ip Bién ban kiém phifu. N§i dung chi
yéu ciia Bién bdn kiém phiéu bao gdm: thng 6 cd ddng tham gia dy hop, tong sb cb dong
tham gia b phiéu, ty 1¢ s phiéu cia cb dong tham gia I:-u'bghiéu s0 vii thng s phifu clia
cb dong tham gia du hop, s6 phiéu biu hop 18, sb phiéu biu khong hp 1¢; sb phifu biu
v t¥ 18 % phicu biu trén tbng sb phifu biu hep 1€ ciia timg (mg cir vién vio HPQT vi
BKS;

- Todn vin Bién ban kiém phiéu phii duge cdng bd trunde Dai hii dbng cb dong.

8. Nhirng khiéu nai vé vife biu v kiém phiéu:

Nhitng khiéu nai vé& viéc biu va kiém phidu s& do Chi toa dodn cude hop gidi
u_u}'rf-t v duge ghi vao bién ban cudc hop Pt hii cd don g thudmg nién nim 2022.

9, Higu lye thi hanh:

Theé 12 biu cir ndy duge doc cﬁnp khai trdc Dai hi dbng cb dong va liy ¥ kién
bidu quyét cia céc cd ddng trude khi tien hinh biu cir. Néu duge Dai hdi ddng b dong
théng qua vai ty 1€ trén 50% tdng sb phiéu biéu quyét ciia tit ca cd ddng dy hop s& o
hiéu e thi hinh bit bude dbi vai tit ci cde cb dong /.
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