CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUOC BINH PINH DPoc 1ap — Tu do — Hanh phiic
sé: 08 /BC-CTN Binh Dinh, ngay 30 thang 3 nim 2022
BAO CAO

Két qua san xuét — kinh doanh nim 2021
va ke hoach, nhiém vu nam 2022

Niam 2021, tinh hinh kinh té trong nuée tiép tuc bi anh huéng do tic dong
ctia dai dich Covid-19, trong d6 ¢6 Céng ty ¢d phin Cap thoat nuéc Binh Pinh - la
doanh nghiép vira phai thyc hién nghiém cong tac phong, chéng dich vira san xuét
nuoc dam bao 3 tiéu chi “Chét luong - Luu lugng - Ap luc”. Tuy nhién, duéi su
chung stic, dong long, nd luc vuot bac cua Hoi dong quan tri, Ban diéu hanh cung
toan thé nguoi lao dong (NLD) cta Cong ty; su quan tam, chi dao cua Tinh uy,
UBND tinh, cac S&, nganh va Pang ty Khéi doanh nghiép tinh, UBND céc huyén,
thi x4, thi tran.. . Cong ty da trién khai, dé ra cac giai phap dé hoan thanh céc chi
tiéu, nhiém vu san xuét kinh doanh nim 2021, cu thé nhu sau:

I. TINH HINH HOAT PONG TRONG NAM 2021

1. Tinh hinh hoat dong sin xuat kinh doanh:

a) Nhitng thudn loi co bdn:

- Cong ty nhén dugc sy quan tam hd trg cia UBND tinh Binh Binh, cac S4,
nganh va chinh quyén dia phuong cac cap.

- Ban diéu hanh Céng ty ¢6 kinh nghiém nhiéu nam trong linh vuc cap nudc,
tam huyét va c6 trach nhiém trong cong viéc. Poi ngli ngudi lao dong c6 trinh d6
chuyén moén, nhiéu kinh nghiém, tinh than doan keét va tu giac cao.

- Céng ty da tich liiy duoc nhiéu kinh nghiém trong hoat dong cép nuge nhu
xdy dung, van hanh, quan ly nha may, mang luéi cap nudce, giam ty 1€ that thoat
nudc.

b) Nhitng kho khén chii yéu:

- Vlec dau tu md rong céac du 4n, mang ludi cdp nudce con nhiéu khé khin do
ngudn vén dau tu ciia Cong ty bj han ché.

I Piéu kién san xuat kinh doanh ciia Cong ty con gap nhiéu kho khan, chi phi
dau vao tang, cu thé chi phi nguyén vét liéu, hoa chat, dién, mua nuéc qua dong ho
tong...

- San pham, dich vu cdp nudc d6 thi theo quy dinh 14 san phém, dich vu cong
ich. Theo quy dinh cua Nha nuéc: “Gid nude sach phai dugc tinh dung, tinh di
cdc yéu t6 chi | phi san xudt hop Iy trong qua trinh san xuat phdn phdi nuée sach
bao dam quyén va loi ich hop phdp ciia cdc don vi cdp mebe va khdch hang sir
dung nwde”. Tuy nhién, hién nay gia ti€u thu nude sach cua Cong ty chua dugc xéac
lap nhu quy dinh. Bén canh do, tir ngay 18/1 1/2016, Cong ty thuc hién mua nude
sach qua dong hé téng tir Cong ty TNHH MTV cip nuée Senco Binh Dinh theo
Hop ddng sb 692/HD ngay 19/10/2016, thoi han hop ddng 25 nam, don gia mua si
nude sach hang nam cao hon gia thanh san xuat cia Coéng ty nén phat sinh tdng
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thém chi phi dau vao so v6i phuong 4n gia nudc da duge duyét tai Quyét dinh sb
4225/Qb-UBND ngay 17/12/2014 cta UBND tinh Binh Pinh ap dung cho 19 trinh
tir ndm 2015 dén nam 2020.

Do anh huong cua dich bénh Covid-19 nén nguoi dan va cac doanh nghi€p
trong tinh gip nhiéu khé khan, tai Van ban sd 115/UBND-KT ngay 07/01/2021
UBND tinh d4 ddng y cho ap dung tam thoi gia ban nude sach trong nam 2021 theo
gid nam 2020 dugc quy dinh tai Quyét dinh s6 4225/QD-UBND ngay 17/12/2014.
Tuy nhién, gia mua si nudc sach tir Céng ty TNHH MTV cép nudc Senco Binh
Dinh 14 chi phi ddu vao cu thanh gia ban 1é ciia Céng ty van tang theo 16 trinh.

c) Tom tit nhitng hoat dpng chinh va két qua dat dwoc

Trong nam 2021, Céng ty d4 trién khai thuc hién tot cong tac san xuit, cung
cap nudc sach phuc vy nhén dan trén dia ban TP-Quy Nhon va cac huy¢n, thi xa
trong tinh on dinh véi luu luong binh quén: 69.203 m3/ngay dém va ap luc binh
quén: 1 Skg/cm - 2,0kg/ecm?, chit lugng nude dam bao theo tiéu chuan clia B6 Y
té. Cu thé:

% s Tang/giam
TT Chi tidu pep | ke hign Lo ien | o v i
nam 2020 nam 2021 2020
1 | Nudc san xuit m?3 24.943.332 25.259.361 +1,27%
2 | Nudc tiéu thu m?3 21.197.635 21.864.158 +3,14%
3 | Ty I€ that thoat % 15,02 13,44 -1,58%

* Cong tdc phdt trién va cdi tao hé thong cdp nudéc

- Trong nam 2021, téng chiéu dai hé thong mang luéi duong dng duge dau
tu phét trien va mé rong thém 145,27 km, trong d6:

ot Péi véi khu \{uc’TP-Quy Nhon: Tu;yé'n ng D§3 ,té 7 khu vuc 6 phuong

Tran Quang Di€u; tuyén 6ng D80 hém 468 Au Co; tuyén 6ng HDPE D110-63 khu
pho 3 phuong Nhon Phu va khu pho 6 phuong Nhon Binh; tuyen 6ng HDPE D63
cap nudc cho cac doanh nghiép gan Tram bom Long My; tuyén éng gang D250 doc
Quéc 16 19B tir km9+400 dén Km10+400 cip nude cho phan khu 2, 4.

+ Pdi v6i khu vuc cac huyén, thi xa: tuyén dng HDPE D160-63 cdp nudc
sinh hoat phuong Nhon Hung, thi xa An Nhon.

- b4 thuc hién ky 6.245 hop déng lap dit hé théng cap nudc sach cho khach
hang, trong d6 khu vuc TP-Quy Nhon: 4.166 hop dong, Xi nghiép clp nuge sd 1:
1.239 hop ddng va Xi nghiép cap nudc so 2: 840 hop dong, nang tong sd hop dong
sir dung nudc trong toan Cong ty dén cupl nam 2021 la: 115.698 hop ddng, trong
d6 khu vuc TP-Quy Nhon: 79.189 hop dong, Xi nghiép cap nudc s6 1: 19.574 hop
dong, Xi nghi€p cap nudce so 2: 16.935 hop dong.

* Cong tdc dau tu va tién do trién khai thuc hién cdc du dn

- Du 4n Pau tu xay dung hé théng cép nuée cho cac diém du lich gloc tuyén
Quy Nhon-Séng Cau va cac khu dan cu thuge khu vuc 1, 2 phuong Ghénh Rang
(giai doan 1): quyet toan hoan thanh du an.

- Hg thong cap nudc cho khu vuc 7, 8 phuong Bui Thi Xuan va cum cong
nghiép Bui Thi Xuén: da xong cong tac to chitc lya chon nha thau, xin phép thi cong,
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nghiém thu thanh quyét toan goi thau  Cung cap 6ng gang, nghiém thu va giai ngan
dot 1 g6i thau tw thyc hién phan Tuyén dng cap nudc va Xay dung Tram bom tang
ap.

- Pau tu xdy dung Nha may xu ly nudce Bong Son, cong suat 2. 900m3/ngay
dém: dé xong cong tac chi tra tién bdi thuong, hd tro GPMB; ph€ duy€t du én, ké
hoach lua chon nha thiu va t6 chirc lua chon nha thau, ky két hop dong cac gbi thau;
xac nhan dang ky ké hoach bao vé€ mdi truong clia dy 4n; thuc hién xong cong tic
nghiém thu thanh quyét toan géi thiu Cung cip dng gang; ban giao dua vao st dung
goi thau Cum xu ly nudc; thuc hién xong cong tac Khoan 04 giéng khai thac; goi
thau Xay lip tuyén ong nudce tho thi cong.

- Hé théng cép nude cho Khu cong nghiép Becamex Binh Dinh, céng suét
2. 900m3/ngay dém: da phé duyét d6 4n quy hoach, phé duyét du an va ké hoach lua
chon nha thu, thuc hién xong cong tac t6 chirc lwa chon nha thau; ky két hop ddng
céc goi thau; xin cip gidy phép thi cong; xac nhén déng ky ké hoach bao vé méi
truong cua dy éan; chi tra tién bdi thudong, hd trg do GPMB cho 10 hd dan; Hoi
dong boi thuong GPMB huyén Vén Canh da ban giao cho Cong ty 13/18 thira dit
dé thuc hién dur én, dang lap ké hoach dé t6 chirc thuc hién viée cudng ché thu hdi
dat theo quy dinh dbi v6i cac hd dan khong ddng thuan; UBND tinh d3 c¢6 cha
truong ve viée diéu chinh cuc bo quy hoach xay dung tai khu vyuc du én dé Cong ty
sém trién khai xay dung céac “hang muc cong trinh phuc vu cap nudc chinh; dé xong
phan nghiém thu thanh quyét toan + giai ngan goi thau Cung cip 6ng gang va goi
thau Xay lip duong day dién 22kV va tram bién ap; dang thi cong hang muc nha
hod chét, san nén, tudng rao nha may XLN; da lap dat 650/1.813m ong D250 va t6
chuce thi céng xong nhing vi tri trong yeu trén tuyen (qua cau, duong bo, dudng
sat...); thuc hién duge 90% cong tac ché tao thiét bi cum xu 1y nudc; ky két Hop
ddng tin dung véi Quy dau tu phat trién.

- Xéy dung cac hang myc phu trg cia hé thdng cp nudc: da cap Gidy chimg
nhén quyén str dung dt va thi céng xong céc hang muc c6 lién quan.

- B6 sung ngudn nude thd cho Nha may xu ly nudc Pha Tai: lién hé voi
UBND thi xd An Nhon va céc sé ban nganh vé cong tac xin cap dét xay dung Tram
bom giéng.

- Nang cong suit Nha may xir ly nu6e Tuy Phude tir 1. 550m3/ngay dém Ién
2. 900m3/ngay dém, hang muc Lip dit bd sung bon loc xir ly sat: hoan thién hé so
phép 1y, t6 chtic thi cong va nghiém thu thanh quyét toan cbng trinh, ban giao dua
vao str dung.

* Cong tdc kiém tra vé sinh méi truong, gidm sdt chdt lwong nude

- T6 chirc don dep, thu gom réc thai, phat quang bui rdm tai cac tram bom
giéng, nha may xtr ly nudc tai TP- -Quy Nhon va céc huyén, thj xa nhim tao canh

quan va giir gin vé sinh méi trudng, dong thoi phun thude khir tring, sét khuén tai
noi lam viéc dé phong chdng dich Covid-19.

- Thuc hién cong tic 1y mAu nudc thanh phim dinh ky tai Nha may XLN Ha
Thanh, hd chtta nu6c ngot Nhon Chau, cac nha may xu ly nudc va trén mang luci
phan phdi khu vuc TP-Quy Nhon va 02 Xi nghiép theo ké hoach dé giam sat chét
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luong nuc’rq sach dat cac chi tiéu theo QCVN 01-1 :2018/BYT ban hanh kém theo
Thong tu s6 41/2018/TT-BYT ngay 14/12/2018 cia BO Y te.

- Tang cuong cong tac quan ly, giam sat, dam bao chit luong nuéc trong thoi
gian din ra bau ctr dai biéu Qubc hoi khoa XV va dai biéu HDND céc cap nhiém
ky 2021-2026 tai Binh Dinh.

- Hoan thanh cong tac danh gia giam sat dinh ky hang nam hé thong quéan ly
chit luong ISO 17025, thuc hién cong tac kiém tra, gidm sat chit lugng nudc sach
theo Quy chuan QCVN 01-1:2018/BYT, duy tri thuc hién 24 chi tiéu va hoan thanh
dang ky m¢ rong cong nhén 01 chi ti€u linh vuc sinh xét nghiém mau nuéc tai
Cong ty va 02 Xi nghi€p tryc thudc theo hé thong quan 1y chat lugng ISO 17025,
dong thoi thudng xuyén theo doi, kiém soat chét lugng nudc tai Nha may xt ly
nudc Ha Thanh theo quy trinh.

- Thuc hién cong tac stc xa dinh ky va dot xuét cac khu vuc nudc duc cuc
bo.

* Cong tdc di doi, sira chita, bdo dudng hé thong dwong ong cdp nudc; cong
téc chéong that thu, thdt thodt nuéc

- Giam sét bdo vé tuyen 6ng cap nudc HDPE D110-63 cap nudc cho Pao 2
Khu D6 thi Thuong mai Béc song Ha Thanh; tuyén dng D500 dudng Tay Son va
D300 dudong Lac Long Quén; tuyén éng PVC D200 khu vuc thi cong ha ting k§
thuat cac khu dan cu doc QL1D; khu vuc thi c¢ong céc tuyén thoat thudc goi thau
QN1.5; duong Vo6 Tra, khu d6 thi mdi Diéu Tri, déi 2-3 Trung Tin 1, hém 210
Nguyén Hué thudc thi trdn Tuy Phudc; duong Ngo Duc Pé, Huynh Thuc Khang
thudc phuong Binh Pinh; duong V& Van Kiét, Truong Han Si€u, Truong Van Da,
Nguyén Tri Phuong, Nguyén Vin Trdi thudc phudng Pap D4;... va sira chita kip
thoi 2.792 diém bé v& dudng 6ng nhé hon D50 va 306 diém bé v& duong éng fir
D50 trd 1én tai khu vye TP-Quy Nhon va 02 Xi nghiép tryc thude do cac don vi thi
cong ha tang k¥ thudt trong khu d6 thi va ning cip md rong cac tuyén dudng gy
ra.

- Thue hién cong tac cap nudc an toan va trién khai phuwong 4n cdp nudc mua
he trén dia ban TP-Quy Nhon va cac huyén, thi x4 trong tinh; trién khai cong tac
phong chong bio lut, kiém tra gia c6 bao vé céc tuyén ong cap nudc trong y€u; xay
dung ké hoach giam sat klem tra k¥ thudt dinh ky hé thong cdp nudc, sic ria bé
chira va cac tuyén 6ng cap nudc; thuc hién thdi rira va bao dudng dinh ky cac
giéng, nha may, tram bom ting 4p dam bao cong sudt van hanh,

- Pau tu thay thé 15.503 doéng hd nude st dung trén 05 nim (khu vuc TP-
Quy Nhon: 6.064 cai, Xi nghiép cip nudc sb 1: 4.831 cai, Xi nghiép cap nude sé 2:
4.608 cai) dé phat huy t6i da luong nuéc cip, giam thidu nudc that thodt toan Cong
ty ndm 2020: 15,02% (trong d6 khu vuc TP-Quy Nhon: 15,98%; Xi nghiép cép
nudc sb 1: 12,11%; Xi nghiép cip nude sb 2: 10,49%) va nam 2021: 13,44% (trong
do6 khu vuc TP-Quy Nhon: 13,86%; Xi nghiép cép nude sb 1: 12,89%; Xi nghiép
cap nude s6 2: 10,61%).

- Trién khai thyc hién cong tac kiém dinh dong hd do nudc lanh theo Quy
trinh kiém dinh dong hé do nudec PLVN 17:2017.
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- Kiém tra, giam sat, stra chita, bao dudng hé thong van giam 4p va dudng
ong cap nude bi hu hong; thuc hién chdng thit thu that thoéat 04 khu vuc lap dong
hé téng, do tim duoc 223 diém bé va, ro ri duong dng cip nude dudi long dét.

- Trong ndm 2021 da thiét 1ap thém 06 diém gidm sat tir xa vao hé thong
SCADA, nang tong s6 42 diém do tu dong vé ap luc, luu lugng va myc nude nham
phuc vu cong téc quan ly, diéu tiét mang luéi cap nudc toan Cong ty.

* Céng tac quan by, cham soc khdach hang

- Khai bao gia ban nudce sach, phi bao vé moi trudong, gid dich vu thoat nude
va xtr ly nuée thai trén phan mém QLKH cho mét s§ khu vuc theo Nghi dinh s6
53/2020/ND-CP ngay 05/5/2020 ctia Chinh phu; didu chinh giam gid nudc sinh
hoat thang 8 va 9/2021 nham chia sé kho khin cho nguoi dén va doanh nghi€p do
anh huong cua dich bénh Covid-19 theo Vian ban s6 4774/UBND-TH ngay
05/8/2021 ctia UBND tinh Binh Dinh; trién khai chirc nang guri email théng bao dbi
twong khach hang 1a co quan HCSN c¢on ng tién nuéc; 4p dung hod don dién tir cho
khu vuc x4 ddo Nhon Chau; cdp nhdt khach hang xd dao Nhon Ly vao phan mém
QLKH chinh thirc cho ky hoé don thang 5/2021; trién khai ap dung CNTT phuc vu
cong tac dao tao va hdi thao truc tuyén; klem tra cac dit liéu két ndi qua hé théng
thanh toan ctia ngan hang dé phuc vu thu tién nudc online.

- Thuc hién t1ep thu, gidi quyet kip thoi nhitng v kién, kién nghi cua nhan dan
trén dia ban tinh veé viéc cung cap nudc, chét luong nudc tai cac cude tiép xuc cir tri
ctia dai biéu Qubc hoi, dai biéu Hoi dong nhan déan tinh.

* Cong tdc an ninh, an toan nguon nuwde, PCCC va phong chong dich Covid-
19

- Cong ty ludn tuyén truyén, gido duc NLD v& trach nhiém va duy tri thudng
xuyén moi quan h¢ chét ché gitta Cong ty v6i dia phuong trong viéc béo v¢ tai san,
gift gin an ninh trat tyu, phong chdng chay nd tai noi lam viéc va trén dia ban; nang
cao canh gidc cach mang, xdy dung tinh than doan ket ndi bo; ddy manh phong trao
thi dua lao dong san xuét kinh doanh, x4y dung doi séng van hoa méi.

- Van dong va tao diéu kién thuan lgi cho NLD tham gia kham tuyén nghia
vu quén su theo Iénh goi ctia B6 Chi huy quén sy tinh Binh Dinh.

- Cong tac bao vé nguon nude da ¢ su pho1 hop gitta Cong ty, céc co quan
quan 1y va cac cép chinh quyén dia phuong nham ngan chin cc hanh vi vi pham
an toan vé sinh ngudn nuéc.

- Kién toan, cling ¢6 va b sung luc lugng bao vé chuyén trach cé chat lugng,
bao v€ an toan tai san va dam bao an ninh trat ty tai Cong ty.

- Thudng xuyén kiém tra va x4y dung hoan thién hé thong phuong tién bao
vé nhu: tudng rao, dén chiéu sang, hé thong camera an ninh, binh chita chdy, cac
loai cong cy ho trg. Nhimng ngay 1& Tét trong nam, Cong ty tang cuong NLD tham
gia truc bao vé dé dam bao cong tac vé sinh, an ninh ngudn nudr, kip thoi san xuét
va cung cip nudc sach cho nhan dén trén dia ban TP- -Quy Nhon va céc huyén, thi
x4 trong tinh.

- Trang bi day du céac dung cu, phuong ti€n co ban tai cac phong lam viéc
Cong ty, cac Xi nghi€p, cac nha kho, nha xe, Nha may xur ly nudc Phu Tai, ... phuc
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vu cong tac phong chdng chay nd; xdy dung va t6 chirc dién tip phuong 4n chita
chay, ctru nan ctru hd ¢6 phédi hop nhiéu luc luong tai Cong ty.

- Xay dung ké hoach vé phong, chéng dich Covid-19; thanh lap “T6 phong,
chdng dich Covid-19”; xdy dung kich ban tmg phé va phong, chong dich bénh
Covid-19 tai Céng ty; thuc hién xét nghiém dinh ky bang test nhanh khang nguyén
SARS-CoV-2; trién khai kip thoi cac van ban chi dao ctia Thu tuéng Chinh phu,
UBND tinh Binh Pinh dén tit ca NLD trén tinh than chéng dich véi muc do canh
gidc cao nhét, tuyét di khong lo 13, chii quan, mat canh gidc; nghiém tic thuc hién
yéu cau 5K ctia BO Y té; phdi hop véi Phong Y t& va UBND cac huyén, thi x4,
thanh phé trong tinh Binh Dinh hoan thanh viéc tiém ching vic xin phong Covid-
19 cho NLDP Cong ty.

d) Két qua hoat ddng sin xudt - kinh doanh nim 2021: PVT: dong)
Ké hoach nim 2021 Thue hién So sanh
Chi tiéu so sanh theo Nghi quyét nim 2051 thuc hién/ke
PHDCD hoach

Téng doanh thu 222.700.000.000 | 226.759.343.126 101,82%
Loi nhuan trudc thué 25.900.000.000 | 33.722.683.225 130,20%
Loi nhudn sau thué 20.720.000.000 | 26.914.959.380 129,90%
Ty 18 ¢6 tirc (%) 6,50 7,50 115,38%

2. Tém tat tinh hinh tai chinh:

- Tng tai san dau ky (tai ngay 01/01/2021) la: 402.584.297.065 dong; cudi
ky (tai ngay 31/12/2021) 1a: 416.968.739.070 ddng.

- V& no phai thu: s6 du ng phai thu tai thoi diém 31/12/2021: 15.430.060.062
dong, giam 2,51% so vai thoi diém 01/01/2021, chiem 12,43% so véi von diéu 1€,
bang 6,93% so vai doanh thu hoat ddng SXKD trong ky va bang 3,7% so tong tai
san.

- Vé no phai tra: tong sd no phai tra dén ngay 31/12/2021 la:
236.136.251.974 d(:)ng, trong d6 no ngan han 85.796.582.084 dong V‘E‘l no dai I‘le_ln
150.339.669.890 dong. SO du ng phai tra chiém 56,63% so tong nguon von, bang
190,27% so von diéu 1€. Trong ng phai tra tai thoi diém 31/12/2021 c6 ng vay dai
han va ngan han 13 95.765.281.321 ddng. Trong do:

+ No Ngén hang Phat trién Viét Nam - Chi nhanh ngan hang phat trién khu
vuc Quang Ngéi - Binh Dinh, d¢ thuc hién:

. Du én Cap nuéc va vé sinh thanh phd Quy Nhon (ngudn vén vay ADB-
Ngan hang phat trién Chau A) 131 suat 5%/nam véi sb tién 36.529.145.321 dong;

. Dur 4n cAp nude 9 thi trdn Binh Pinh (ngudn vén vay WB-Ngan hang Thé
gioi) 1ai suat 3%/nam véi so tien 27.093.559.000 dong.

+ No Quy Dau tu phat trién Binh Dinh i sudt 0% dé thuc hién du an cép
nudc KKT Nhon Hoi, khu TDC Nhon Phudc, khu dan cu B DPdo 1 Béac song Ha
Thanh véi s6 tién 738.264.000 dong; l3i suat 7% dé thuc hién dau tu va cai tao
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tuyén éng cp nude sach qua ciu Thi Nai véi s6 tién 10.309.313.000 ddng, du 4n
Ca‘ip nudc sach cho CCN Bui Thi Xuéan va cac hg dan thugc KV7, 8 phuong Bui
Thi Xuan véi s6 tién 12.243.000.000 dong va du an hé théng cép nude cho Khu
cong nghiép Becamex Binh Dinh cong sudt 2.900m3/ngay dém véi sb tién
3.010.000.000 dong.

+ No Ngan hang TMCP Ngoai thuong Viét Nam - chi nhanh Binh Dinh dé
thue hién du 4n Pau tr xdy dung hé thdng cép nudce cho cac diém du lich doc Quy
Nhon - Séng Cau va céac khu dan cu thude khu vue 1, 2 phudng Ghénh Réng véi sb
tién 5.842.000.000 dong. Lii sudt d4 tra tir 01/01/2021 dén 08/6/2021 1a 7,6%/nam,
tir 09/6/2021 dén 31/12/2021 1a 7,5%/nim).

Cong ty thuc hién tra ng gdc va 1ai vay dung theo khé uéc vay. Trong nim,
Cong ty khong cé cac khoan ng phai tra xau, cac khoan chénh léch ty gia hoi doai,

chénh léch 1ai vay.

- M6t s6 chi ti€u tai chinh co ban cu thé nhu sau:

PVT: dong)

S SO CUOI NAM SO PAU NAM
GHUTIEY (31/12/2021) (01/01/2021)
A. TONG TAI SAN 416.968.739.070 402.584.297.065
I. TAI SAN NGAN HAN 67.823.528.237 55.441.303.530

1. Tién va cac khoan tuong duong tién

37.427.036.158

23.703.735.303

2. Céc khoan dau tu tai chinh ngén han

3. Cac khoan phai thu ngén han

15.282.876.701

15.680.598.562

Trong do: dw phong no phai thu khé doi (319.277.618) (290.794.641)
4. Hang ton kho 13.971.708.104 15.597.019.753
5. Tai san ngén han khac 1.141.907.274 459.949.912
IL. TAI SAN DAI HAN 349.145.210.833 347.142.993.535
1. Cac khoan phai thu dai han 147.183.361 147.183.361

2. Tai san c0 dinh

299.319.196.213

325.390.310.670

3. Tai san d¢& dang dai han

35.623.698.005

2.859.924.003

4. Tai san dai han khac

14.055.133.254

18.745.575.501

B. NGUON VON 416.968.739.070 402.584.297.065
I. NO PHAI TRA 236.136.251.974 231.083.520.597
1. No ngin han 85.796.582.084 78.098.100.707
2. No dai han 150.339.669.890 152.985.419.890
II. VON CHU SO HU'U 180.832.487.096 171.500.776.468
1. Vén chu sé hiru 152.490.822.774 145.029.407.146

a. Von gop cda chu sé hiru

124.108.000.000

124.108.000.000

b. Von khac cua chu sd hitu
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c. Quy dau tu phat trién 10.832.447.035 8.140.951.097
d. Loi nhuén sau thué chua phan phéi 17.550.375.739 12.780.456.049
2. Ngudn kinh phi va quy khac 28.341.664.322 26.471.369.322

3. Nhitng cai tién vé co ciu té chirc, chinh sich, quan ly:

a) Cdi tién vé co cau t6 chire: Tiép tuc sap xép bd may nhan su tinh gon dua
trén sy phan cong nhiém vu rd rang. Thyc hién chinh sach tra luong, tra thuong
minh bach 18 rang gin véi hidu qua thuc hién cong viéc cia ting c4 nhan dén cac
bd phén truc thudc.

b) Cdi tién vé chinh sdch, qudan ly: Trong nam 2021, Cong ty trién khai cic
bién phap quan ly cong ng phai thu, chi dao cic bo phan nghiép vu lién quan chu
trong cong tac thu héi no, kip thoi dé xuit nhimng bién phép thu ng, cubi nim soat
xét cac khoan cong no phai thu khé doi dé trich lap du phong ng phai thu khé doi

theo quy dinh.

II. KE HOACH SAN XUAT — KINH DOANH NAM 2022

1. Mot s6 chi tiéu ké hoach san xuit — kinh doanh chii yéu:

- Téng doanh thu: 229.500 triéu dong;

- Tong chi phi: 194.800 triéu dong;

- Loi nhuén trude thué:  34.700 triéu dong;

- Ty suét lgi nhudn sau thué/von diéu 16: 22,37%;

- Ty 1€ ¢b tire: 7,50%.

2. Cong tic san xuét - kinh doanh nud6e sach, xay lip hé thong cap nuéc:

- Céc chi tiéu san xuét, tiéu thu nudc sach trong nim 2022:

+ Nudc san xuat: 25.626.000 m’;

+ Nude tiéu thu: 22.193.000 m?;

+ Ty 18 that thu, that thoat: 13,40%.

- Tiép tuc ra soat hoan thién bo may td chirc cia toan Cong ty dé phuc vu
cbng tac san xuat kinh doanh theo ké hoach.

- Soat xét cac ndi quy, quy ché, quy dinh d4 ban hanh dé diéu chinh stra dé6i
bo sung cho phu hop véi quy dinh hién hanh va thuan lgi cho hoat dong ciia Cong
W. 2 \ 2

- T6 chirc Pai hoi dong c6 dong thuong nién ndm 2022.

- Tiép tuc trién khai ké hoach cdp nudc an toan tai TP-Quy Nhon va cac
huyén, thi xa trong tinh:

+ Thuong xuyén kiém tra mang dudng bng cap nudc; sira chira kip thoi

nhimg doan 6ng bi hu hong, phén ving mang ludi, lap dat ddng hd tdng, hé thong
van kiém soat khu vuc dé quan ly, kiém tra, chdng that thoat nude.

+ Tiép tuc trién khai gidi phéap tlet kiém dién va kiém tra cong tac an toan
dién trong toan Cong ty, xir Iy céc su cd dién hoic mét dién khi ¢6 yéu cau.
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+ Thuc hién cong tac kiém dinh déng hd do nude lanh theo Quy trinh kiém
dinh ddng hd do nuéc PLVN 17:2017.

+ Duy tri va thuc hién cong tac danh gié lai hé thong quan ly chit luong nudce
theo tiéu chuan ISO 17025, nghién ciru d& xuét cac giai phap cai tao hoic phuong an
kiém soat chat luong nude tién tién nham giam sat cha dong hon va ngay cang nang
cao chét lugng nudc phuc vu.

- Phan déu thuc hién dat va giam ti 1€ thét thu-that thoat theo ké hoach, dam
bao chat lugng nudc sach, nang cao chét lugng phuc vu khéch hang.

- Thuc hién quan ly, vén hanh va cung cap nudc sach cho nhan dan x4 dao
Nhon Chau theo hop dong da ky két.

- Tiép tuc xay dung hé thong quan ly mang luéi duong bng nudce bang
ArcGIS va SCADA (giai doan 2); trién khai lip ddt méi thiét bi theo doi quan tric
va gidm sat hé théng mang ludi cp nuée online toan Cong ty.

- Tiép tuc trién khai thi cdng cac dy 4n di thuc hién trong nam 2021 chuyén
tiép cho nam 2022.

- Ra so0ét dia ban thanh phd Quy Nhon, Xi nghiép Cép nude sb 1 va sd 2 dé
trién khai thi cong lip dit bd sung cac tuyén ong cdp nudc, mé rong mang ludi
phén phbi theo kién nghi cta ctr tri va ké hoach thong nhét véi cac dia phuong.

3. Ké hoach dau tw thue hién cac dw an:

Tiép tuc thue hién cac du én dau tu thuc hién do dang nam 2021 chuyén sang
nam 2022 va trién khai thuc hién danh muc dau tw nam 2022, cu thé:

- Tu vén khéo sat, l4p du an Tuyén 6ng D400 tir Nha may XLN Ha Thanh
cap nuée cho Khu cong nghiép, D6 thi va Dich vu Becamex Binh Dinh

- Tu vén khao sat, 1ap dy én Tuyén 6ng D600 doc _duong Dién Bién Phu nbi
dai (tir Quéc 16 19 méi dén Tram bom tang ap Ly Thai T6).

- Tu van khéo sat, 13p du 4n Tuyén dng D300-D400 cap nude cho phuong
Nhon Binh va Nhon Phu.

- Tuyén 6ng D400 cip nude cho Khu du lich Hai Giang Merry Land.
- Nang cong suat Nha mdy xt 1y nudc Binh Duong tir 1000m*/ngay dém 1én
2.000m3/ngay dém.

- Néng cong suat Nha may xir Iy nuéc Nhon Thanh tir 2. 500m’/ngay dém lén
2.900m3/ngay dém.

- Sb héa hé théng cép nudc trén nén tang dit liéu GIS.

Trén day 13 Béo céo Két qua san xuat kinh doanh nam 2021 va ké hoach,
nhiém vy nam 2022 trinh Dai h6i déng cb dong thudng nién nam 2022./.

Noi nhdn:
- Trinh PHDCD;
- HBQT, Ban kiém soat;
- Ban diéu hanh Céng ty;
- P.TCHC, KT-TC, TK;
- Luu: VT.
—LHary é/
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