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Kinh thua cdc Quy C6 déng, cdc Quy vi dai biéu!

Thay mat H(f)i Q6ng quén tri (HPQT), t6i xin trinh bay bdo céo t}oat giéng cua HDQT
nam 2021 va dé xuat mot so dinh huéng hoat dong ciia Cong ty Co phan Tin hoc Vién
thong Petrolimex, nhu sau:

I. PAC PIEM TINH HINH

Nam 2021, thwong mai toan cau phuc hdi chdm do anh huéng ndng né cua dich
bénh Covid-19, gia ca nhiéu mat hang ting manh, lam phat gia tang, chu01 cung Ung toan
cau dut gay. O trong nudc, lan song dich Covid-19 bung phat tur cubi thang tu véi bién
chiing méi ¢6 toc do lay lan nhanh chong, nguy hiém dién bién phtrc tap tai nhiéu dia
phuong, déc bit tai cac tinh, thanh phd kinh té trong diém anh huong nghiém trong dén
doi song, sirc khoe, tinh mang cta nguoi dan va hoat dong san xudt kinh doanh; nhiéu
hoat dong san xudt dinh tré, nhu cau tiéu thu nhién liéu giam, anh huéng khong nho dén
céc doanh nghiép kinh doanh xing dau va thi truong kinh doanh cua Cong ty.

Som nhén dinh dugc khé khan do anh hudng cua dich bénh Covid-19, Hoi dong
quan tri da chi dao Ban diéu hanh diéu chinh chién lugc hoat dong ctia Cong ty, theo do
nam 2021 Cong ty duy tri nhip do kinh doanh, tranh thu thoi gian dau tu nang cap phat
trién san phim va ngudn nhan luc, ra soat nang cip hé thong quan tri doanh nghiép dé
chuan bi dén nhan co hoi thi truong khi dich bénh di qua bang viéc trién khai 5 nhiém vu
trong tam la:

- bam bao tdc do tang trudng doanh thu & mac 7% so véi thyuce hién nam 2020.

- Xay dung chién lugc phat trién ngudn nhén luc.

- Trién khai cong tac Marketing.

- Pau tu nang cip san pham, dich vu.

- Trién khai chuyén d6i sé doanh nghiép.

II. KET QUA HOAT PONG CUA HQI PONG QUAN TRI

1. Panh gia vé cac mit hoat dong ciia HDQT

a) Vé nguyén tdc hoat dong

- Hoi déng quan tri da tuan thu nghiém ché do hoat dong tap thé, quyét dinh theo da

s0, phan cong nhiém vu cho cac thanh vién theo ting linh vuc chuyén mon. Ngoai cac
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phién hop dinh ky, HDQT thudng xuyén trao ddi v6i Ban kiém soét dé danh gia gidm sat
viéc thuc hién nhiém vu cia Ban giam doc Cong ty.
- Trong nam 2021, HDQT da tién hanh hop cac phién dinh ky, gdm 4 phién truc tiép

va 02 lan 14y y kién qua vin ban. HDQT triéu tap 01 cudc hop Dai hoi doéng Co dong
thudng nién.

Céc chi dao, dinh huéng, quyét dinh cia PHPCD, HPQT da duge Cong ty td chirc
thuce hién.

b) Cong tac chi dao gidm sdt

HDQT da thyc hién mdt cdch nghiém tuc va c6 hi¢u qua cong tac chi dao, giam sat
hoat dong cua Ban Giam dbc, kip thoi giai quyét nhimng vén dé phét sinh thuc thdm
quyen cia HDQT nhim tao diéu kién thuan lgi cho hoat dong diéu hanh ctia Ban Giam
ddc Cong ty. Chu tich HDQT tryc tiép tham gia x@y dung va giao chi ti€u KPI cho Ban
diéu hanh, tham gia Hoi dong ky thuét, Hoi dong luong, Hoi dong thi dua khen thuong,
Hoi dong sang kién; tham gia cac cudc hop chuyén dé vé Quan tri nguon nhan lyc,
Marketing, Chuyen do6i sd, Cong nghé va cac cudc giao ban cac thang cudi nam nhim
cung Ban diéu hanh kip thoi phat hién va giai quyét cac vudng mic, kho khan trong thuc
hién nhiém vu san xuét kinh doanh cua Cong ty.

2. Panh gia ciia Hoi ddng quan tri vé hoat ddng ciia Ban giam déc
2.1 Céng tac to chirc hoat dong
Tap thé Ban giam doc Cong ty nhat quan thuc hién nguyén tic tap trung, dén chu va
theo ché do Thu trudng; Pé cao tinh chu dong, trach nhiém c4 nhan cia mdi ngudi trong

tap thé lanh dao dé chi dao, diéu hanh cac hoat dong cua Cong ty; ddng thoi bao dam su
phdi hop va tinh thdng nhét cao trong cac van dé trong yéu.

Giam dbc phu trach chung, chiu trach nhiém trude phap luat, PHDCD, HPQT vé
két qua quan ly, diéu hanh moi hoat dong cua Cong ty. Cac Phé Giam dbc Cong ty chu
dong to chirc thuc hién cac nhiém vu va tu chiu trich nhiém trong céc linh vuc dugce
Giam dbc Cong ty phan cong phu trach.

Dudéi su lanh dao cia Giam dbc, Ban giam doc Cong ty da thé hién tinh than doan
két, sang tao, tim huyét va tuan thi ddi voi cac quy dinh vé quan tri, didu hanh, bam sét
cac muyc tiéu, dinh hudng va thuc hién day da cac nhiém vu dugc PHDPCD va HDQT
giao.

e K&t qua mdt so chi ti€u chinh nhu sau:

Nim 2021

Stt Chi tiéu Pon vi tinh | Niam 2020
Thue hién | So véi 2020
1 | San luong xuét ban M3, tan - - -
2 | Tong doanh thu Triéu dong 115.617 148.518 128,5%
3 | S6 phai ndp ngan sach Nha nudc Triéu dong 6.592 8.024 118,0%
4 | Loi nhuan trudc thué Triéu dong 15.820 17.634 110,7%




Niam 2021
Stt Chi tiéu Pon vi tinh | Nam 2020

Thue hién | So véi 2020

5 | Loi nhuan sau thué Triéu dong 13.365 14.002 104,8%
6 | Vén chu s hitu cubi nim Triéu dong 60.847 63.771 104,8%
7 | Ty suét loi nhuan sau thué/Vén y 23,2 23,8 102,5%

chu so hitu binh quan (ROE) °

8 | Lao dong binh quan Nguoi 115 121 105,2%
9 | Tién lwong BQ ngudi/thang Triéu dong 20,00 21,7 108,5%

Cong tac to chue quan ly: HDQT da dinh hudéng, chi dao dam bao hoat dong cua
HDQT dap u’ng yéu cau thyc hién nhiém vu SXKD; chi dao ra soat, tai co céu td chirc bo
may cac don vi phu hgp véi dinh hudng kinh doanh: Giai thé phong Dich vu dao tao tur
ngay 01/07/2021. Thanh 1ap Phong Cong nghé thong tin 01/01/2022. Kién toan t6 chirc
bd may phong Hanh chinh quan tri. Ra soat, ban hanh m6 hinh td chure, chirc nang nhiém
vu cac phong/ban, don vi.

Cong tac chi dao cac nhiém vu trong tim:

- Hoat dong marketing: Hoan thanh tai li¢u Marketing Master Plan giai doan 2021
— 2025 va md hinh Marketing 7P; budc dau trién khai gidi thiéu san pham Egas trén
Facebook va Landing Page; Ban hanh ké hoach kinh doanh giai doan 2021-2025.

- Cong tac xay dung chlen luge phat trién ngudn nhan lyc: Hoan thanh dy thao
Chlen lugc quéan tri va phat trién nguon nhén luc PIACOM giai doan 2021 — 2025 lam co
s& trién khai cong tac quan tri ngudn nhan luc.

- Hoat dong dau tu: Trién khai mot s6 noi dung dau tu: Nang cép nghiép vu phan
mém QLCHXD Egas, xdy dung san phidm Mobile App Egas, xay dung giai phap TDH
kho xang dau trén nén tang cong nghé hang Yokogawa, nang cép ha tang CNTT
PIACOM, phan mém quan ly cong tac bao tri hé théng TDH héa Speedmain. Téng gia
tri da dau tu dat 4.129 triéu ddng bang 46% ké hoach nam.

- Hoat dong chuyen d6i sb: Hoan thanh xay dung chién luoc chuyen dbi sé dén
2025 voi muc tiéu den nam 2025 hoan thanh cong tac so héa va budc dau khai thac co
hoi sb; budc dau trién khai sé hoa mot s6 hoat dong ciia Cong ty nhu s6 héa cong tac
van thu, quan ly qui trinh, quén ly cong viéc, cong tac tai chinh — kinh doanh, quan ly
nhan sy va mdt sO hoat dong marketing.
2.2 Nhirng vin dé con ton tai, han ché
Cong ty chua khic phuc dugc tinh chat mua vu cia cic du an; Thi truong con phu
thudc nhleu vao nhom khéch hang 16n; Cong tac xay dung, trién khai chién lugc phat
trién nguon nhén lyc con chidm; Cong tic dau tu nang cap sén pham con cham, chua dat
muc ti€u dé ra.
2.3 Nguyén nhan, bai hoc kinh nghiém
Do anh hudng cua dich bénh va viéc thiéu hut nguf’m nhan luc chét lugng cao, dac

bi¢t nhan lyc quén ly.
.



III. Phwong hwéng nhiém vu nam 2022
1. Muc tiéu chi yéu:
- Doanh thu ban hang va cung cap dich vu: 168.000 triéu dong, ting truéng 14%.
Trong do ty trong dich vu > 49% tong doanh thu;
- Téng loi nhuan trude thué: 20.200 tridu ddng tang truéng 15%.
- Thi phin ngoai nganh chiém ty trong > 30% téng doanh thu;
- Ty lé tra cd tirc: >10 %/nam;
- Tién lwong binh quan cho ngudi lao dong: 24 triéu ddng/ngudi/thang, ting trudng
11%.
- Gia tri dau tu: 9.460 triéu déng
2. Cac gidi phap, dinh huwdéng
Ho6i dong Quan tri s& tlep tuc tang cudng giam sat, chi dao Ban Giam dbc dé thuc
hi¢n thanh cong cac Nghi quyét dugc Pai hoi dong c6 dong thuong nién 2022 thong qua.

- Chi dao cong tac d6i méi cong nghe, ddy manh cong tac dau tu phat trién san
phdm, nang cép cai tién cac san pham, dich vu ctia Cong ty theo huéng thdng minh, tién
ich;

- P4y manh cong tac marketing, tiép tuc mo rong thi truong bén ngoai nganh, tap
trung vao cac doanh nghiép ddu méi kinh doanh xing dau, thuong nhan phan phdi, cac
téng dai ly, dai ly kinh doanh xdng dau, dic biét thi truong phia Nam, dam bao muc tiéu
phaét trién thi truong ngoai nganh trén 30%.

- Chi dao nang cao chat lugng cong tac kinh doanh, cong tac quan tri doanh nghi¢p
bat kip xu huéng chuyén dbi s6 doanh nghiép;

- Chi dao x4y dyng, trién khai chién lugc phat trién ngudn nhan luc, tép trung cho

cong tdc dao tao va dao tao lai; 4p dung cac phuong phap quan tri nhén luc tién tién; cai \

tién chinh sach tién luvong va thu nhap cho NLD theo hudng thi truong; ra soat, tai céu
trac hé théng dam bao tinh gon, hiéu qua;

Kinh thiea cdc Quy Cé déng va cdc Quy vi dai biéu!

Trén day la két qua hoat dong cia HPQT nam 2021, phuong hudng hoat dong
nam 2022.

Thay mat Hoi ddng quan tri, toi tran trong giri 10i cam on dén cac Quy vi C6 dong
ciing ddi tac, khach hang da tin tuong va ung ho Cong ty trong nhitng ndm qua. Chung toi
cam két s& tiép tuc nd lyc hét minh vi sy phat trién bén virng cia PIACOM.

Xin chiic cdc Quy co dong va cdc Quy vi dai biéu sirc khoe, thanh cong va hanh
phuic!

Noi nhin: TM. HQ@QNG QUAN TRI
- TCTY PGCC (b4o céo); o 3\ ICH
- Thanh vién HPQT; A\
- Truong BKS; W
- Luu HPQT, VT.
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