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CONG TY CO PHAN 22 CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Poc lap - Tu do - Hanh phiic

Ha Néi, ngay 09 thang 5 ndm 2022

_ GIAYMOT )
HOQP DAI HQI PONG CO PONG NHIEM KY 2022-2027 CONG TY CP 22

Kinh gti: Quy cd dong Cong ty ¢ phan 22.

Ho6i dong quan trj Cong ty Ch phan 22 trén trong kinh moi Quy cd dong
tham dy Dai h6i ddng c6 dong nhiém ky 2022-2027, cu thé nhu sau:

Tén chimng khoan: ch phleu Cbng ty ¢b phan 22
Ma chimg khoéan: C22 San giao dich: UPCOM
Loai chting khodn: C8 phiéu phd thong

1. Thoi gian Pai hi: 8h ngay 30 thang 5 ndm 2022 (thi hai).

2. Pia diém: Hoi truong Cong ty C phan 22 - sb 763, Pudng Nguyen Vin
Linh - Phudng Sai Pong - Quan Long Bién - Thanh phé Ha Noi.

3. N¢i dung Dai hoi: Dai hoi ddng cb dong nhiém ky 2022-2027 dy kién xem
xét thong qua céc ndi dung sau:

Béo cdo két qua san xuét kinh doanh nam 2021 va ké hoach san xuat kinh
doanh nim 2022; dinh huéng san xuét kinh doanh 2022-2027.

Béo céo két qua hoat dong cia HPQT nhiém ky 2017-2022; dinh hudng hoat
dong nhiém ky 2022-2027.

Chién Iugc phat trién doanh nghiép giai doan 2021-2025, tm nhin dén niim 2030.

B0 céo tai chinh ndm 2021 di dugc kiém toén.

Td trinh phuong én phan phdi loi nhugn, ¢b tic ndm 2021 va ké hoach ndm 2022.

T& trinh phwong an tra thu lao cho Hoi ddng quén tri, Ban kiém soét nim 2021
va ké hoach nam 2022.

Béo céo két qua thuc hién qu§f luong ndm 2021 va ké hoach qu¥ luong nam 2022.

To trinh v& viée Iwa chon don vi kiém toan doc 1ap kiém toan Bao céo Tai chinh ndm 2022.

Béo céo két qua hoat dong clia BKS nhiém ky 2017-2022, K& hoach hoat dong
2022-2027;

BAu Hoi ddng quan tri va Ban kiém so4t nhiém ky 2022-2027.
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4, Pidu kién tham dy Dai hoi: Tt ca cac cb dong sé hitu cb phan ciia Cong ty
theo danh séach chét tai ngdy ding ky cudi cung ngdy 04/5/2022 hodc nhiing nguoi
dugc Gy quyén tham dy Pai hdi hop 1§ theo mau quy dinh va dung thi tyc theo quy
dinh cta phép luét va Pidu 16 Cong ty.

5. C6 ddng hoic ngudi dwge iy quyeén dén dy Pai hoi cin mang theo cic
gis’iy to sau:
- Giy x4c nhan tham dy hoac glay liy quyén tham du Pai hoi dong co dong

nhig¢m ky 2022-2027 cua Cong ty ¢b phan 22 (Theo miu quy dinh va ding tht tyc
theo quy dinh ctuia phap luét va Pidu 16 Cong ty).

- CMIND, Thé CCCD hoac Ho chiéu.

- Pon ung clr/dé clr bau Hoi ddng quan tri/Ban kiém soat nhiém ky 2022-
2027 cia cd déng/nhém cb dong (néu co).

- Ban chinh ké khai so yéu ly lich c6 xdc nhan ctia co quan c6 thdm quyén vé
b dong Ging ctr/dé cir vao Hoi dong quén tri/Ban kiém soat nhiém ky 2022-2027
(néu c6). Kém theo cac hd so ng ci, d& cir ciia c6 dong.

-6 dong la t4 chirc d& nghi mang theo gidy gi6i thiéu & Ban td chie dbi chiéu
danh sach co dong.

D& cong tac tb chitc Dai hoi duge chu déo, d& nghi Quy cb dong vui long: Xac
nhén viéc tham du hodc uy quyén tham dy Dai hoi; hd so g ci/dé cir (néu cd)
trude 16h30' ngay 21 thang 5 ndm 2022.

6. D2 cit, img cir bAu HDQT/BKS cong ty ¢b phan 22 nhiém ky 2022-2027

Mobi mot ¢ d6ng hodc nhém cb doéng sé hitu trén 10% dén dudi 20% cd phan
dugce quyen ung ci hodc d8 ctr mot u‘ng ctr vién vao danh sach d8 bau vao Hoi dong
quan tri va Ban kiém soét. Moi mot cb déng hosic nhém cd (ddng s¢ hitu tir 20% dén
duéi 30% sb c¢b phan duge quyen d& ctr hai tmg ct vién dé bau vao Hoi c’[ong quan
tri va Ban kidm soat. Moi mot c6 dong hodc nhom cd dong so hitu tir 30% dén dudi
40% sb ¢b phan duoc quyén d8 ctr ba tmg ctr vién d& bau vao Hoi ddng quan tri va
Ban klem soét. Mdi mot co dong hogc nhém c6 dong so hitu tir 40% dén dudi 50%
sb cb phan duge quyén d ctt bon (mg cr vién dé bau vao Hoi ddng quan trj va Ban
kiém soét,

Pé thuan tién cho viée chuan bi, xdc minh cua Cong ty (Ban to chuc) hd so
tham gia (ng ct, d& cir ciia ¢b dbng hodc nhém cd dong du diu kién, d& nghi gui
dén Cong ty chdm nhét 14 16h30' ngay 21 théang 5 ném 2022.

7. Céc tai li€u giri kém theo:
- Chuong trinh hop Dai héi ddng cb dong nhiém ky 2022-2027.

- MAu Gidy xé4c nhan vigc tham dy hop Dai h01 ddng cb déng nhiém ky 2022-
2027 cua Cong ty cb phan 22; Mau gidy uy quyen tham dy hop Pai héi dong co
dong nhiém ky 2022-2027 cua Cong ty co phén 22; mau don dé ctr, ing cu tham
gia thanh vién HDQT/BKS nhiém ky 2022-2027.
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Cic tai lidu khac cia Pai hoi: Kinh d& nghj Quy C& dong tai vé tir Website
ciia Cong ty tai dia chi: www. congty22.net.vn. Truong hop khong tai duge, dé nghi
Quy cb dong lién hé de nhén tai ligu trye tiep thr Cong ty.

Moi thong tin lién quan dén Dai hdi kinh dé nghi Quy cd dong lién hé Vin
phong Cong ty theo s6 dién thoai: 0243 8755946. FAX: 0243 8276928./. ¢

Ghi chi:
- Qu ¢ déng tw chi tra chi phi di lai va dn 6.

- (Riéng mdu Pom ting ci/dé cit, mdu So yéu Iy lich Quy ¢6 déng cé thé ddanh mdy lai nhung phdi
dam bdo ddy di ngi dung theo nhw mdu da phdt hanh cia Cong ty).




CONG TY CO PHAN 22 CONG HOA XA HQI CHU NGHIA VIET NAM

Dia chi: 763 Nguyén Vin Linh Poc 1ap - Tw do - Hanh phiic
Sai Pong - Long Bién - Ha Noi
Website: congty22.net.vn Ha Ngi, Neay  thdng ndm 2022
GIAY XAC NHAN
Tham dy hop Pai hoi ddng co j{él(’in% nhiém ky 2022-2027
ciia Cong ty Co phan 22
HO t811 CO BONE:vuerrersrrsrsssssisemsenmisisssssssssssssssssasssesesssssassassssssssssssssssessisssiseass
S5 CMND/CCCD/HS chibu/Gidy CNDKDN S6.....cvvvoveeversersseeseresneene
CAD NEAY..evvveeren A A —— BBE cocesnmuns awnss swevemmynresanasnessmersas (EEFORR DO NDA FFATS
Dia Chi thUONE Tl ucveureerersirerersrinsrnsissrsisss e
DN thOGL: 1veverseevrresesesirsissinsisiasensssitsssasss sttt s s s s
S8 ¢8 Phan SO M. .eeevvsecrereeririssserisssssssss s c0 phan
S6 ¢b phén dugc uy o 0 (101 ) T — co phan
Téng s6 cd phin tham dy Dai hoit..ovvuwmerreesssserinssisisenn c6 phan
Ciin ot Thong béo (gidy moi) hop Pai hdi ddng cb dong nhigm ky 2022-2027 clia
Cong ty C6 phin 22 dugc t& chlfc VA0 NEAY.....wrirismsissrennn , t81 x4c nhén viéc
tham dy Dai hol.
CcO PONG

(Ky va ghi rd ho tén)



CONG TY CO PHAN 22 CONG HOA XA HQI CHU NGHIA VIET NAM

Dia chi: 763 Nguyén Vin Linh Péc 1ap - Ty do - Hanh phiic

Sai Pong - Long Bién - Ha Noi - —

Website: congty22.net.vn Ha Néi, Neay thing  niim 2022
GIAY UY QUYEN

Tham dy hop Pai hdi dong 6 ddng nhi¢m ky 2022-2027
ciia Cong ty Cb phan 22

1. Nguoi uy quyén:

TAN 08 TNAN/ T CREC ... v evven e es sesvnnaneveesns sbnrssssssnnsns sasanscnsssnmisiminnsansnnssssiasses
S6 CMND/CCCD/H®6 chiéu/ Gily CNDKKD:.........coveene CAp NEAY...veeven tai...
Dia chi thudng tri/TI SG: «..uevvumrererseeemre et s cin s s,
DHBI thOBE:..0seveereeresssnssessesssmsisssnsissssssssssssssstsstasasstsssssssss st sEr tEs LSRR SRRSO RS0

S& hitu ¢d phan cia Cong ty C6 phin 22 tai thoi BIBHR s sesipumssipss s
I8vvveereeveeeereen . €O phan.

2. Nguoi dwoe uy quyén:

Tén ca nhan:..

S6 CMND/CCCD/H¢ ChidUi o o1k 1T (ST, | | TRS——
Dia chi thuong tri: «..ovvververnieniienes _ ............................................ i
5710 1100 : | AR——————— R

3. N¢i dung uy quyeén: ,
- Tham dy hop Dai hoi dong cb dong nhiém ky 2022-2027 cia Cong ty Co

phén 22 t chirc vao ngay .......................... ]
- Thyc hién quyen phat bidu va bidu quyét tit ca nhiing van dé tai Pai hoi
(v PRPP——— ) phan ma t6i/ching t6i dang s& hitu theo quy dinh ctia phap luat.

4. Thoi han uy quyen
Gidy ty quyén nay c6 higu lyc ké tur ngay ky dén khi Dai hoi dﬁng cb dong
nhiém ky 2022-2027 ciia Cong ty ch phan 22 két thuc.
5. Tréach nhi¢m ciia nguoi duge uy quyen
Khong Gy quyén lai cho ngudi thi ba dé thuc hién céc cong viéc néu tai Gidy
Uy quyen nay.
Gidy ty quyén phai thyc hién theo dung quy dinh cta phap 1uat va Dbiéu 18

Cong ty.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky vé ghi rd ho tén) (Ky va ghi rd ho tén)



. CONG HOA XA HQI CHU NGHIA VIET NAM
nh (4*6) DPéc 14p — Tw do — Hanh phic

(Anh mé'a
mdi nhat)

o ) SO YEU LY LICH )
CUA UNG VIEN THAM GIA VAO HPQT/BKS CONG TY CP 22

NHIEM KY 2022-2027

Lo HHO VA TBINE 1vvsieireereresesssesssessssusssessass et sbssssassst s s s s s eSS S RSB S S SESREE
A €T e T T VT VRTRPRRTRSEIRONNRRRER S o7

B N OL SITI vvteveessseesessssssssesssssssssessesssssssssssssssssnsessses tosssssnasssssansssssessssrneesessnssanssssannesssssss
L0 L1 ) s P O PSP P R R

(I D711 | 1o [ I T ——————————eEC LR L TR A
011111 J—————— TR
9. Dia Chi tHUONE tIT: 1uvrrrererirerriirssssee s e
10 SB I THBELBOE, ovonoenssrsesiidhsisa ilsvissssssbommisissponiissmiassisssetraarasorsenmrasmansessses iy
11, Trinh d0 VAN ROA! .ovvveeererersieniserinsieinisnsismsnisnsases s ssanssssssssstsmessnsssassisass
12. Trinh d0 ChUYEn MON: ..coviveivererersnimnmimmmnssimsnssssissssasisisssnssssmssesissssssma e
13. QUA NN CONEG TAC: evvvsivrirvnrnressssssr s

Tir thang, ndm

dén théng, nAm Chire danh, chirc vy, don vi cong tac




14, Chtrc Vi cOng tAC hidN NAY: ...ocovvimivrsrsnirisisresinsiasimssssssesisissssisniiss s
15. Chire vu dang tiith 510 & 66010 chife KBAC: . smmssremsommmmsmmsmssarsssssrassssrsssassorsras
16. Hanh vi vi pham phap [UAL (NEU CO): vvvurrrreserreesrieemsssssssnnsiessssssssisssssesssssssssssssssnes
17. Quy#n loi mau thun d6i voi CONg ty (N€U CO)Y: wevvunrvvvmrrrrmsimsssssssssssssssssssssesesses
18, Chc khoan nior 851 VoL COtp 15 (MBUCOY: corsssinsvmssssmssssinessaissssssisiassssasessasessussmanssssans
19. S6 lugng cb phiéu dai dién s& hitu tai Cong ty ¢ PhAN 22: o
20. Nhiing nguoi lién quan va sb lugng cb phan ndm gitt:

-----------------------------------------------------------------------------------------------------------------------------------------

Tbi xin cam doan nhitng 16i khai trén la hoan toan dung sy thét, néu sai toi xin chiu trach
nhiém trudce phap luat./.

............ ,Ngay .......thdng........ndm 2022
XAC NHAN CUA CO QUAN CO THAM QUYEN UNG CU VIEN
(chinh quyén dia phuong hogc co quan

noi ¢4 nhan 1am viéc) |
|



CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc 1ap — Ty do — Hanh phic

PON UNG CU
THANH VIEN BKS CONG TY CO PHAN 22 NHIEM KY 2022 — 2027

Kinh giti: Pai hoi ddng cb dong nhiém ky 2022-2027 Cong ty CP 22

B e scormmmnn s e RS R S A AR S N A T A BN AR YRSV
QUOC HICIE cucvrerreneranenersnsrsnsersusissssssansrsssssrarssosssssnsnsrsnsrssnessssennasssssssssassssssasassasstasssssssessssenes

TEHH A0 G VAR s siasssisesssinssasisisossssonsnsss awsisvissssmnsissasmersisssmsenssessssmrssposasmssss 1SR THS
Trinh d0 CHUYEN MOM:ucueuiiviiisiceriririiiisreriessiesss e st

S ¢b phan s& hitu lién tuc it nhét 6 (sau) thang cho dén thoi didm chét danh séch c6
dong du hop BREAY wcusicassponsarsses 7 R cd phén, tuong ng VOi.....ocwveerinee. %
vén didu 16 ctia Cong ty cb phan 22.

Cén cur quy dinh cta Luat Doanh nghi€p va Diéu 18 Cong ty, t6i xin ty Gng cit vao vi
trf thanh vién BKS Cong ty ¢ phan 22.

T6i xin cam doan minh c6 da didu kign/tiéu chuén tmg cir vao vi tri thanh vién BKS
theo quy dinh ctia Pieu 1¢ Cong ty

T6i cam két chju trdch nhiém vé tinh chinh xéc trung thuc ctia ngi dung vén ban va
hd so kém theo ddng thoi cam két tudn thi ddy d0 theo quy dinh cla Pidu 1& Cong ty.

Trén trong!
......... Ngay......... thdng ....... nam 2022

UNG CU VIEN
(Ky va ghi ré ho tén)

H) so kém theo:

1.So yéu Iy lich do tmg vién tir khai (theo mﬁu)

2. Ban sao hop 1§ Chu’ng mmh nhan dan/ho chiéu

3. Ban sao hop 1€ céc bang cap chirng nhén trinh d§ hoc vanftrinh do chuyen moén cila rng vién.
4. Gidly xac nhan s& hitu cd phén lién tyc trong 6 théng k& tir ngdy chét danh sach cd dong.



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

PON UNG CU
THANH VIEN HPQT CONG TY CO PHAN 22 NHIEM KY 2022 — 2027

Kinh giti: Dai hoi @dng cb dong nhiém ky 2022-2027 Céng ty CP 22

00 L85 ooeeereisseseseeseessenessenesseseesansensssesssserssaessnstasssesssergesssssassssnsensannais s b ar s aaesE s s eR e R E TS e s e
0 1o ToR 5 L) TP P P TP R LA
Neiy Sl oo (0 011 1] 1 TR ————

Trinh d6 hoc B o i denessenas s oo TR Ry S p s e SRS TR R TR DR LIRS A IR SR w9

Trinh d0 CHUYEIN MIOM cueurriiriuiiirinressissrsssens s s s

S6 ¢b phan s& hiru lién tuc it nhét 6 (sdu) thang cho dén thoi didm chét danh séch co
dong dy hop ngay ............. 11> AR cd phin, tuong Gng VOi...ccvmrrneennn. % vbn
didu 18 ctia Cong ty cb phan 22.

Cén ctr quy dinh ctia Luat Doanh nghiép va Didu 18 Céng ty, t6i xin tw ing clr vao vi
trf thanh vién HDQT Céng ty cd phan 22.

T6i xin cam doan minh c6 du didu kién/tiéu chuédn Gng clr vao vi tri thanh vién
HDQT theo quy dinh cia Dicu 1 Cong ty.

T6i cam két chiu trach nhiém vé tinh chinh xéc trung thyc ctia ndi dung van ban va
hd so kém theo ddng thoi cam két tun thi day du theo quy dinh cla Piéu & Cong ty.

Tran trong! ) x
UNG CU VIEN
(Ky va ghi 18 hoc tén)

Hd so kém theo:

1. So yéu 1y lich do (g vién tur khai (theo mau)

2. Ban sao hop 1§ Chirng mmh nhan dan/ho chiéu

3. Ban sao hop 1€ céc bﬁng cap chimg nhén trinh d9 hoc vAn/trinh d§ chuyen mén cua tmg vién,
4. Gidy x4c nhéan s¢ hitu co phén lién tyc trong 6 thing k& tir ngdy chét danh sach ¢b dong.



CONG HOA XA HQI CHU NGHIA VIET NAM

THANH VIEN HDQT CONG TY CO PHAN 22 NHIEM KV 2022 - 2027

Péoc lap — Tw do — Hanh phiic

PON PE CU

Kinh giti: Dai hoi dong c¢b dong nhiém ky 2022-2027 Cong ty CP 22

Téi/ching toi 13 nhém ¢b dong Cong ty cb phin 22 gdm:

TT

Ho va tén cb dong

S6 CMND,

K
ngay cap,
noi cip

) ph?m
s hitu

S6 CP sé hitu
trong thoi
han 6 thing
lién tuc

Chit ky

10

11




Cin cit quy dinh ctia Luat Doanh nghiép va Diéu 1& Cong ty, ching toi tran trong deé cu:
|J06)71-/12 7, ST DU

NEAY B 1osmssisiisimsiismsmsin NOT ST ciscsssassanornssnnssasnrossnrssssapsasanesissssssassioss sursnssnses
Dia chi thUONE trT: cvueserseeers st s s
S6 CMND/HS chidu:......cvveerrererenens Ngay célp: .................... T cononrns i BTG AS 55
TEINh G0 NOC VAN c1revsiveeissniiessesssssmsessisssssnssssssstesssssssssssssstsstasassssssssssssssssssssssssasssstasesssss
Trinh 30 CRUYBN MON:cecvirerersiriiiienssisss e e
2. Toi/chiing t6i cam doan Ong/Ba...........ce.e. s €6 @01 didu kin/tiéu chudn dé

g cit vo vi trf thanh vién HPQT theo quy dinh ctia Diéu & Cong ty.
3. T6i/chung t6i cam két chju trach nhiém vé tinh chinh x4c trung thuc cuia ndi dung
van ban va hd so kém theo ddng thdi cam két tuan thi ddy di theo quy dinh cua Pieu
1€ Cong ty.
Trén trong!

......... Ngay......... thang ....... ndm 2022

NGUOIDAI DIEN NHOM PE CU
(Ky va ghi rd ho tén)

Ho so kém theo:

1. So yéu Iy lich do ngudi duge d& cir ty khai (theo mau).

2. Gidy ty quyén hop 1& (ndu cb dbng tty quyén cho ngudi khéc & cir)

3. Bén sao hop 18 Chémg minh nhan dan/h¢ chiéu :
4. Ban sao hop 18 cc bing cép chimg nhén trinh d9 hoc van/trinh d6 chuyén mdn ctia ngudi duge dé e,

5. Giky xéc nhdn s& hiru cd phén lién tuc trong 6 théng ké tir ngay chét danh séch ¢b dong.



CONG TY CO PHAN 22 CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG QUAN TRI Poc 1ap - Ty do - Hanh phic
86:94 /TB-HDQT Ha N¢i, ngay 09 théng 5 niim 2022
THONG BAO

V/v D@ cit, iimg ci’rﬂbﬁu Hoi ddng Quan tri/Ban kiém soat
Cong ty ¢b phan 22 nhiém ky 2022-2027

Kinh giri: Quy c¢b déng Cong ty cd phan 22.

C#n ot Diéu 18 td chirc hoat dong Cong ty c¢b phin 22;

Cén ctt Nghi quyét ctia Hoi ddng Quan trj Cong ty vé viée to chirc Pai hoi dong
cb dong nhiém ky 2022-2027;

Hoi ddng Quan trj Cong ty cd phén 22 thong bao t6i toan thé quy cd dong vé
vibe Gmg cir/dé et g clr vién d& bdu HDQT/BKS nhié¢m ky 2022-2027 nhu sau:

1. Tiéu chuén va diéu kién lam thanh vién HPQT:

- Thanh vién HPQT cua Cong ty khong dugc la thanh vién HDQT cta mot
“T$ chitc kinh doanh khac” néu san phém hodc dich vu cua “Td chtic kinh doanh
khac” nay giéng hodc thay thé dugc cho san pham dich vu ma cong ty dang kinh
doanh, cung cdp. Thanh vién cia HDPQT c6 thé kiém nhiém cac chiic vu quan ly,
didu hanh cta Cong ty.

- C6 stic khoe, phim chét dao dic tét, trung thue, liém khiét, c6 y thirc chap
hanh luét phap; tu nguyén cong bd trung thyc va thudng xuyén bd sung 1y lich kinh
doanh cti minh cho Pai hoi ddng c¢b déng quan 1y. Ly lich kinh doanh bao gdm ly
lich c4 nhén, co s& va nganh nghé kinh doanh do c4 nhén minh hodc “ngudi lién
quan” c6 quyén s hitu hodc tham gia quan ly. Khong thude db6i twong quy dinh tai
khoén 2 didu 17 ctia Luat Doanh nghiép s6 59/2020/QH14.

- C6é du nang lyc hanh vi dan sy, khong thudc d6i twgng bi cAm thanh lap va
quén 1y doanh nghiép theo quy dinh ctia Ludt Doanh nghiép.

- C6 nang luc kinh doanh, to chitc quan ly doanh nghiép; c6 trinh d§ chuyén
mdn va kinh nghiém cong tac trong linh vuc ma Cong ty kinh doanh hoéc cdc linh
vye co6 lién quan.

- La c4 nhan duoc mot hodc duge mdt nhoém cb ddng s& hitu trén 10% ) phf;in
c6 quyén d& ctr. Phiéu dé cir dugc 14p theo mau duge Cong ty ban hanh, trudng hop
nhém cb dong d& ctt thi nhém cb dong nay phai lap mot phiéu dé cir c6 ddy du chit



ky cta céc ¢ déng trong nhém. C4 nhan duoc dé clr/ing ctt phai dam bao hdi du
tat ca céc dilu kién néu trén.

2. Tiéu chuén va didu kién 1am thanh vién Ban kidm soat:

- C6 néng lyc hanh vi dan su dﬁy du va khong thudc dbi tugng bi cAm thanh
1ap va quan ly doanh nghi€p theo quy dinh ctia Luat Doanh nghiép;

- Khéng phai la vg hodc ché‘)ng, cha dé, cha nudi, me @&, me nudi, con dé, con
nudi, anh rudt, chi rudt, em rudt cla thanh vién HPQT, Tdng Giam dbc va ngudi
quan ly khéc;

- Khéng giit c4c chitc vu quéan Iy Cong ty; khong nhat thiét phai 1a ¢b dong
hodc nguoi lao dong ciia Cong ty.

- Ban kiém soét phai 12 kiém todn vién hodc ké toén vién.

3. Dé civ/irng cir thanh vien HDQT/BKS Céng ty nhiém ky 2022-2027

Mbi mot c6 dong hodc nhém cd dong s hitu trén 10% dén dudi 20% cb phin
duge quyén g ctr hodc dé ctr mdt Gmg cit vién vao danh séach d8 bau vao Hoi dong
quan tri v Ban kiém so4t. Mdi mét cb déng hogic nhém cb dong sé hitu tir 20% dén
dudi 30% s6 cb phan duge quyén d cir hai ing cir vién dé biu vao Hoi ddng quan
trj va Ban kiém soat. M6i méot ¢b déng hogic nhém cb dong s& hitu tir 30% dén dudi
40% s ¢b phan duoce quyén dé cit ba ting cit vién dé bau vao Hoi ddng quan tri va
Ban kiém so4t. M8i mot ¢b dong hoiic nhém c¢b dong sé hitu tir 40% dén dudi 50%
s6 ¢b phan duoc quyén dé ctr bbn tmg cir vien dé bAu vao Hoi ddng quén tri va Ban
ki€m soét.

TAt ca céc ¢b dong s hitu cd phin ctia Cong ty theo danh séch chét tai ngay
ding ky cubi ciing ngay 04/5/2022.

3. Huéng din givi ho so d@ cir/ing cir ciia ¢d dong

H0 so @& cir/img ctr bdu HPQT/BKS Cong ty c¢b phan 22 nhiém ky 2022-2027
gbm co:

3.1 Pon dé cir/ing cir vao thanh vién HDQT/BKS nhiém ky 2022-2027 cia cb
d6ng/mhém cb dong,

3.2 Ban chinh ké khai so yéu 1y lich c6 x4c nhan ctia co quan c6 thdm quyén vé
cb dong tmg ctt/dé cir vao thanh vién HPQT/BKS nhiém ky 2022-2027.

3.3 Gidy ty quyén hop 1& (néu c6 dong tiy quyén cho ngudi khic dé cir)
3.4Ban sao hop 1&€ Chirng minh thu nhan dan/H¢ chiéu/TCCCD

3.5 Ban sao hop 18 c4c bang cp ching nhan trinh d6 hoc vAn/trinh ¢ chuyén
mdn cia ngudi duge dé ciriing ct.



Céc miu hd so tham gia d& ci/img ctr bdu thanh vién HDQT/BKS nhiém ky
2022-2027: Kinh d& nghi Quy Cb déng tai vé tir Website ctia Cong ty tai dia
chi: www.congty22.net.vn. ‘

Pé thuan tién cho viée chuan bi, xdc minh cua Cong ty (Ban t6 chuc), hé so
tham gia d& cir/ng ot cla cb dong hogic nhém cb dong du didu kién, d& nghi gui
dén Cong ty ch@m nhét 12 16h30' ngay 21 thang 5 ndm 2022.

Moi thong tin hen quan dén Pai hdi kinh d& nghi Quy cb dong lién hé Van

phong Cong ty theo s6 dién thoai: 0243 8755946, FAX: 0243 8276928./.

TM. HQI PONG QUAN TRI
CHU TICH

Ta Cao Phong




TONG CUC HAU CAN
CONG TY CO PHAN 22

TAI LIEU

PAI HOI PONG CO PONG NHIEM KY 2022-2027 |

Ha Néi, thang 4 nam 2022




NOQI DUNG CHUONG TRINH

PAI HQI PONG CO PONG NHIEM KY 2022-2027 CONG TY CO PHAN 22

Ha Ngi, ngay thang nam 2022

THOI GIAN

NOI DUNG

THU'C HIEN

7h30-8h00

Pon khach va ¢b dong diang ky du dai hoi

Ban t6 chirc

8h00-8h30

Tuyén bd Iy do gi6i thidu Pai biéu

Ban to chiic

Théng qua chuong trinh Dai hi

Ban to chic

Théng qua quy ché Pai hoi

Ban to chirc

Gi6i thiéu Chu toa, thu ky

Ban td chic

Béo céo két qua thim tra tu cdch ¢b dong

Ban thidm tra

8h30-11h00

B4o cdo két qua SXKD nidm 2021 ~va phuong hudng ké hoach
SXKD nim 2022. Dinh hudng san xuat kinh doanh 2022-2027

Ban diéu hanh

Bao cdo cua HPQT nhiém ky 2022-2027

HDQT

BAo céo tai chinh ndm 2021 da duogc kiém toan,

Chién lugc phét trién doanh nghiép giai doan 20212025, tAm nhin dén ndm
2030.

Béo cdo két qua thuc hién quy luong nam 2021 va ké hoach quy
luong ndm 2022 ‘

T& trinh vé viée lua chon don vi kiém toan doc lap kiém todn Béo cdo Tai
chinh ndm 2022

T trinh thong qua phuong an phéan phéi loi nhuén, ¢b tic nam 2021 va ké
hoach ndm 2022

T& trinh thong qua phuong én tra thu lao cho Hdi déng quan tri,
Ban kiém so4t nim 2022

KTT

Béo céo cua BKS nhiém ky 2022-2027

Truong BKS

Dai hdi thao luén

céc ¢o dong

Dai biéu cép trén phat biéu TT TCHC
bap tir - Chu tich HBQT
- Pai hdi tiép tuc thao ludn va két luan.

- Tién hanh bidu quyét thdng qua cc ndi dung (Moi BKP 1én didu Chu toa
hanh bé phiéu céc ndi dung) i
Thoéng qua quy ché bau ctir HPQT/BKS nhiém ky méi Chu toa
- Gi6i thidu danh sach dé ci, g cir thanh vién HDQT/BKS nhiém Chu toa
ky 2022-2027. .

- Biéu quyét thong qua danh sich dé ct, Gng cu thanh vién

HDQT/BKS nhiém ky 2022-2027.

Théng qua thé thirc biéu quyét. Chu toa

Gidi thiéu trich ngang cua céc thanh vién HPQT/BKS nhiém ky
2022-2027.

Biéu quyét théng qua danh sach dé cir, Ung cir thanh vién
HDQT/BKS nhiém ky 2022-2027.

10h00-12h00

Huéng dén b dong thuc hién quyén bau cir

Ban kiém phiéu

Nghi giai lao

- Bdo cao két qua biéu quyét cac noi dung cuia Dai hi.
- Két qua bu thanh vién HDQT/BKS nhiém ky 2022-2027.

Ban kiém phi€u

HDQT/BKS nhiém ky 2022-2027 méi ra méit DH

f

Thoéng qua Bién ban Dai hoi

Thu ky

12h00-12h05

Bé mac Dai hoi

Ban t6 chire




TONG CUC HAU CAN CONG HOA XA HOI CHU NGHIA VIET NAM
CONGTY CP 22 Poc 1ap - Tw do - Hanh phiic

$6:449./BC -CTCP

Ha Noi, ngay 04. thang 4. ndm 2022

KET QUA THU'C HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2021
VA KIt HOACH SAN XUAT KINH DOANH NAM 2022
TAI DAL HOI CO DPONG NHIEM KY 2022-2027

PHAN THU NHAT
PANH GIA KET QUA THU'C HIEN NAM 2022

I.PAC PIEM TINH HINH:

Nim 2021, hoat dng san xuét kinh doanh ctia Cong ty dién ra trong béi canh
nén kinh té trong nuéc va thé gidi gip nhiu khé khin, dai dich Covid-19 bung
phét, dién bién phtc tap va kho ludng, thoi gian thuc hién gisin cach xa hoi kéo
dai. Thi trudng vAt tu nguyén lidu hang hoa bién dong ting & mirc rit cao va khé
du bdo. San lugng dat hang phuc vu qubc phong it, Bo Qudc phong lién tuc thay
dbi phuong thirc dam bao hau can, ting cudng phén cip. Coéng tac khai thac tim
kiém vidc 1am tai c4c don vi gip rat nhidu kho khin; Gid thong bdo mua sim céc
mit hang quan nhu theo k& hoach phan cdp nim 2021 van giit nguyén nhu gid
trang thau thoéa thuan khung nim 2020, trong khi gid vt tu nguyén liéu dau vao
cho san xudt ting rat cao, so véi cling ky nidm trude ting tir 25 % dén 30%. Viée
lam va thu nhép cta ngudi lao dong gép nhidu kho khin, mot s6 bd phéan thiéu viée
lam. Nhitng yéu t5 trén d& anh huong tryc tiép dén hoat dong san xuét kinh doanh
cia Cong ty. Song Cong ty luén nhén dugc sy quan tdm, lanh dao chi dao sat sao
ctia Thii truéng Tong cuc Hau can, Thi truéng Cuc chuyén nganh va co quan chirc
ning Tong cuc. Thanh vién Hoi dong quan trj, Ban diéu hanh Céng ty doan két,
théng nht trén duéi mot long, phat huy tri tué tap thé, chu dong séng tao, khic
phuc moi kho khan, cung véi sy ch géng phén d4u nd luc cia tap thé cén bd, nhan
vién, ngudi lao ddng, Cong ty d& phén ddu hoan thanh co ban céc chi tiéu kinh té
d4 dé ra, két qua cy thé nhu sau:

II. KET QUA THUC HIEN NAM 2021

1. Céc chi tidu tong hop

- Doanh thu dat: 341,964 ty ddng/ KH 346 ty ddng = 99 % KH nim

So vdi cting ky nam 2020 giam 20 % (341,9 ty dong/ 432,9 ty déng)

- Loi nhuén thuc hién: 10,129 ty ddng/9,386 ty dong = 108 % KH nim

So-véi ciing ky ndm trude giam 12,7% (10,129 ty/11,618 ty)

- Thu ndp ngén sach: 24,843 tj ddng /23,1 ty dong = 108 % KH nim



So voi cung ky nam 2020 giam 9,4 % (24,843 tyd /27,392 ty d)
- Ngay cong, thu nhdp cia ngudi lao dong;:
+ Ngay cong BQ: 24 cong/ngudi/thang/ KH 24 cong = 100% KH
+ Thu nhap BQ: 11.624.730 d/ ngudi/thang/ KH 8.900.000d = 130,6 % KH
So vai cung ky nam 2020 giam 8,3% (11.624.730 d /12.584.7634d)

- Dy kién tra 14i ¢b tire: 3,550 ty ddng.

- Ty 18 ¢b tie: 10 %

2. Panh gia thue hién cac mat cong tac

a) Panh gia thuc hién nhiém vy sén xuét hang quéc phong: Cong ty luén quan
triét va xdc dinh san xuit hang qubc phong 1a nhiém vu chinh trj quan trong, wu
tién hang diu do vay khi nhén duoc ké hoach sén xuét, Cong ty di tip trung moi
ngudn lye, khic phuc moi khé khan, khan trwong trién khai san xuét, nhép kho Cuc
dam béo chit lugng, ding tién do yéu cau, san phdm A1l dat 100%, khong c6 san
phdm A2. Riéng ké hoach san xuit gdp gan 400 tin luong khd phuc vu cong téc
phong chdng dich Covid-19 tai khu vuc phia Nam, Cong ty dd huy dong moi
ngudn lyc, t6 chirc san xuit tang ka gian gio, lam 03 ca lién tyc, tdng cuong 100%
cén bd, nhan vién khéi quan ly hét gid lam viée xuéng truc tiép san xuét do vay da
hoan thanh ké hoach giao hang theo dting thoi gian yéu cdu, mic di thoi gian rat
gip. Nhitng két qua dat duogc trén, 13 su ¢b géng nd luc 16n cia tip thé cén bd,
nhan vién, nguoi lao dé}ﬁg trong Cong ty.

b) Panh gié thuc hién nhiém vu san xuét hang kinh té:

- San phdm béanh quy va lwvong khé cac loai: P c6 budc dot pha dang ké,
timg bude khang dinh uy tin, thwong hiéu. Nam 2021, luong khé cao cép ciia Cong
ty da duge Vién Khoa hoc phét trién nhan lyc vin héa va Trung tAm Bao vé ngudi
tiéu ding chiing nhan dat top 10 hang Viét uy tin chat lugng t6t vi quyén loi ngudi
tiéu diing nim 2021. San lwgng tidu thu c6 chidu hudng ting, san phdm ton kho
gan nhu khéng ¢, tuy nhién chua c6 tinh bén viing. Dong san phdm nay van tiép
tuc dimg trude thach thiic v6i sy canh tranh quyét 1iét trén thi trudng véi cée doanh
nghiép tu nhan.

- San xuét san pham co kim khi, ndi hoi co khi, xi Iy nu6e: Tung bude khing
dinh uy tin, chét lugng san phim, dic biét 1a hé théng bép diu K20. Pa trién khai
1ap 05 hé thong bép dau K18 cho TCHC/BS Québc phong Lao dam bao chét luong,
an toan vé moi mit va dugc tdng huy chuong Hitu nghi Viét - Lao.

~ Nam 2021, Cong ty da ky két duoc nhiéu hgp ddng san xuét cic mit hang co

khi trang bi dung cu nha &n nha bép; Hé théng bép dau; hé thé-ng tdm néng; hang

Cuc ctru hd ctu Nan; Cuc Quan Huén; Cuc DQTV; Cuc Quan khi... véi téng gid
tri gdn 200 ty ddng. ‘
 ¢) Déanh gié thuc hién cdc mit cong tac khac:



Stra ddi, bd sung quy ché hoat dong ctia Cong ty phu hop véi tinh hinh thue té
ciia doanh nghiép va céac quy dinh cta Luat Doanh nghiép ndm 2020, cu thé trong
ndm 2021 Cong ty di stra d6i bd sung diéu 18 hoat dong cua Cong ty & 21 noi quy
quy ché hoat dong céc loai, trong d6 c6 12 quy ché cta Pang ty Cong ty. Xy
dung méi 02 quy ché ctia Pang iy Cong ty bao gbm (Quy ché 1am viéc ctia Dang
uy Cong ty & Quy ché 1am viéc ctia Uy ban kiém tra DPang uy Cong ty nhiém ky
2020-2025). Tung bude trién khai d8 4n tai co céu Doanh nghiép theo quy dinh va
huéng dan ctia Bo Quéc phong, Téng cuc Hau can.

T4 chirc didu do san xuét hop 1y, khoa hoc, dam béo san xuét nhip nhang dong
bd. Ludn cd cac bién phép, giai phap cu thé, kip thoi dé thdo g céc vudng mac
phat sinh trong qua trinh san xuAt, dam béo san xuét thong sudt, dap mg yéu cau
chat lwong, tién d6 ctia khéch hang thuong xuyen cling nhu dot xuét. Chu dong tao
ngudn vat tu nguyén liéu phyc vu san xudt, dic biét 1a phyuc vu sén xuét qudc
phong.

Tich cuc phat dong phong trao thi dua “Phat huy sang kién, cai tién k¥ thuat,
tiét kidm trong sén xuét’ nhim nang cao hiéu qué san xuat kinh doanh. Céng téc
bao dudng stra chita may moc thiét bi kip thoi va duy tri thuong xuyén, dinh ky aé
dam béo thiét bi hoat ddng an toan, lién tuc. Tich cuc nghién ctru ché thir san pham
méi, cai tién cc san phdm hién c6 d8 khong ngimg nang cao chat lugng sén phim.

Thudng xuyén ra soét lai chat lugng lao dong, dinh muc lao dong nham néng
cao chat luong san phdm, ting nang xuét lao dong, ha gid thanh san phdm dé€ dép
ting kip nhu cdu thi trudng trong thoi ky mdi, tang hiéu qua san xuét kinh doanh.

Thyc hién nghiém hé théng quan ly chét luong theo tiéu chuén ISO 9001:
2015 trong toan Cong ty; Chl trong cdng téc quan ly vat tw, nguyén liéu du vao
cho san xuAt. 100% vat tw nguyén liéu duoc kiém tra dat chét lugng méi duge
nhép kho. Cong tac quan 1y, bao quan kho tang thyc hién né nép, dung nguyén tic.
Thyc hién nghiém ché d6 kiém k& dinh ky, dot xudt ding nguyén tic, ddm bao
chinh x4c, kip thoi.

Thyc hién nghiém cong tic VSATTP, vé sinh mdi trudng, vé sinh cong
nghiép, dic biét 1a cong tac phong chéng dich Covid 19. DA trién khai tiém vaccine
phong chéng dich covid-19 miii 3 cho 100% quén s trong toan Céng ty. |

Thudng xuyén tién hanh cong tic tuyén truyén, quan triét kip thoi durO'ng 16i,
chu trvong chinh sach ctia Dang, phap ludt Nha nude, Chi thi, Nghi quyet clia cdc
cap uy Pang, nhiém vu chinh tri ctia don vi, phét huy dugc dan chu xdy dung va
thuc hién dung hé thdng quy ché hoat dong ctia Cong ty. Ndm bét kip thoi moi
dién bién tu tudng va gii quyét thdu ddo tAm tu nguyén vong chinh déng cia
ngudi lao déng, nhim dn dinh tinh hinh chinh tri tu tudng trong toan Céng ty.



Xay dung t6t moi quan hé véi chinh quyén dia phuong trén dia ban dong
quan.

PHAN THU HAI
MUC TIEU NHIEM VU SXKD NAM 2022
I. Pinh hwéng mue tiéu chi yéu:

On dinh san xuét, ddm bao du viéc lam va thu nhép cho nguoi lao dong, san
xuét kinh doanh dung phap luat, c6 hiéu qua, von duogc bdo toan va phat trién.
Phén du hoan thanh xuat séc céc chi tidu kinh té d2 ra, chét luong san phdm On
dinh, dép tmg t6t nhu cAu thi hiéu khach hang.

Mo rong hop tc lién doanh, nang cao nang lwe san xudt, ting tinh canh tranh,
ting budc dua ty trong hang kinh té, hang xuét khau chiém ty 1& cao trong tong
doanh thu. Ting cudng xay dung thucmg hiéu va truyén thong thucmg hiéu di kem
vOi cac chinh sach quang bé san phém, thong qua céc hdi cho trién 14m trong nude
va quoc té.

Piu tu nang cép bd sung may méc, thiét bi, cong nghé, nha xudng phuc vy
san xuét, pht hop véi tinh hinh thye t& doanh nghlep d8 bu dép luong lao dong
thiéu hyt. T1ch cuc nghién clu san phdm méi, cai tién san phim hién c6 dé dap
{ng t6t nhu cdu céu thi trudng trong timg giai doan cu thé.

Quy hoach tdng thé hé thong dat dai nha xudéng theo hudng hgp ly hoa cic
khau san xut. Sap xép lai t6 chiic bién ché cac phc‘)ng chirc ning, Trung tam theo
huéng tinh gon, hiéu qua, ning cao chét lwgng ngudn nhén lye.

B sung quy ché hoat dong Céng ty phu hop véi tinh hmh thue té va theo quy
dinh ctia Nha nuéc va phép luét hi¢n hanh. Co cdu lai ngudn vén kinh doanh cua
Cong ty. Gilt muc cb tie hop 1y, ting ty 1€ trich céc quy dé tai dau tr mo rong san
Xut.

Xay dung Cong ty v{tng manh toan di¢n, thyc hién t6t cong tac Pang cong tac
Chinh tri, hoan thénh t5t nhiém vy Téng cuc giao va Nghi quyét Pai hoi dong cb
dong giao nam 2022.

II. Céc chi tiéu chinh
2. Céc chi tiéu chinh
+ Doanh thu: 338,6 ty dong
* Trong d6: QP: 122,863 tj ddng; KT: 215,737 ty dong
+ Loi nhuan: 10,168 ty dong |
+ Nop ngén sach: 23,570 ty dong
+ Phén dAu TNBQ: 11.900.000 dong/ ngudi/ thang tré 1én
+ C4 tue dy kién: 10%

IIL Mot s6 bién phap thwe hién:



1. Tiép tuc bd sung sta dbi hé thdng quy ché dam bao ngay cang phi hop véi
diéu kién thuc ti8n ctia doanh nghiép va céc quy dinh ctia Luat Doanh nghlep Tiép
tuc ra sodt chét lugng lao dong, c¢6 chinh sich da1 ngd cu thé @& thu hit ngudn nhan
luc c¢6 chét lugng cao, dic biét 1a nhém nganh v& héa thye phim, héa phén tich va
co khi ap lue.

2. PAu tu mot s6 may mac thiét bi ning cao ning luc san xuét hang co kim
khi, hang lucng thye thyc phdm nhu: Hé théng may ép luong kho, may dap Ching
Fong 160 tan, mdy tién CNC, may cét pha bing khd 2000 day 8-10, tng kinh phi
dy kién trén 05 ty dong.

3. Xay dung ké hoach séan xudt sat v6i yéu cau va tinh hinh thyc té. TS chirc
san xudt khoa hoc, hop 1y, dam bao san xuAt nhip nhang théng suét. Thuong xuyén
c6 cac bién phap, giai phép cu thé, kip thoi thdo g& cac vudng méc phat sinh trong
qua trinh san xuét, dap Gmg t6t yéu cau chat lu'cmg, tién d6 cta khach hang Co6 so
két, tdng két rat kinh nghlem trong cdng tac tb chirc, didu hanh san xuét. Cht dong
dam bao day du céc yéu td lao dong, thiét bi, vat tu, khuén méau kip thoi, dong b
cho san xuét.

4. Chu dong ndm chic dién bién ctia thi trudng, thi hiéu clia ngudi tiéu dung
d& c6 nhiing bién phap, gi4i phép kip thoi, nhay bén trong san xudt kinh doanh,
nhim phuc vu tot nhu cau thi trudng, ning cao hiéu qua kinh té. Quén ly chit ch&
kho tang, d4m bao né nep, ding nguyén tac. Thl,rc hién nghiém ché do kiém ké
dinh ky, dot xuét, phan cAp chét lugng vt tu ton kho, c6 bién phép xir Iy kip thoi,
dam bao phuc vu tt cho hoat dong SXKD ctia Cong ty.

5.Thuc hién nghiém quy trinh quan Iy chat lugng theo tiéu chuén ISO 9001:
2015; quy trinh van hanh may méc thiét bi va quan ly cong nghé. Kiém soat chit
ch& chét lugng vat tu nguyén liéu dAu vao, san phim dau ra. Tich cuc phét dong
phong trao thi dua “Phat huy sang kién, cai tién k¥ thuat, tiét kiém trong sén Xuét”.,
X4y dung ké hoach bdo dudng sira chita may méc thiét bi kip thoi, thudng xuyén,
dinh ky nhim dam bao thiét bi hoat dong an toan, lién tyc va hiéu qua.

6. Thuc hién nghiém quyét dinh s6 202/QD-HC ngdy 09/3/2021 ctia Chi
nhiém Téng cuc Hau cin vé viéc quy dinh tao ngudn hang qudc phong. Thu’c hién
ddy da cdc nghia vy dbi v6i nha nude, Quan doi, ngudi lao dong va cac cb dong.
Thuc hién nghiém quy ché quéan ly tai chmh theo quy dinh, tich cuc dén ddc thu
héi cong no, khong dé no dong, no xAu, han ché t6i da viéc khich hang chiém
dung vén Cong ty. Quan triét tot cong téc thuc hanh tiét kiém, chéng lang phi
trong cong tac va san xuat, nham g1am chi phi, ha gié thanh, ting sirc canh tranh.

7. Quan ly, st dung dat quoc phong dam bao higu qua, khong & tranh chip,
14n chiém. Khai théc triét dé dat dai dang con nhan ddi chua st dung, quy hoach
xay dung mot s6 nha xudéng phuc vu san xuat.



8. Thuc hién tt cong tc phong chéng dich Covid-19, xay dung cac phuong
an xit ly khi c6 céc trudong hop méc Covid-19, nhim dam bao tt quan s lao dong

9. Phat huy két qua xay dung doanh nghiép ky cuong doan két phat trién an
toan tinh nghia. Trl trong cdng téc gido duc tuyén truyen nang cao chét lugng doi
ngfi can by dang vién. Xay dyung vén héa doanh nghiép, titng budc néng cao doi
sdng cho ngudi lao dong. Xay dung phét trién cong ty véi phuwong chdm “Hai hoa
loi ich”.

PHAN THU BA
DINH HUONG MUC TIEU NHIEM VU SXKD NAM 2022 - 2027
L. Piic diém tinh hinh:

Tinh hinh kinh té chinh trj trong nuéc va thé gi6i c6 nhidu dién bién phirc tap.
Thj trudng vét tw, nguyén liéu hang hod bién dong khé ludng va luén & xu huorng
ting & muc cao va khé du doén. Hoat dng san xuét kinh doanh ctia Cong ty tiép
tuc gdp rat nhiéu khé khin bat loi, san lugng dit hang hang qudc phong ngay mot
giam, BQP lién tyc thay dbi phu:cmg thitc dam bao h4u cin. Ngudn nhén lyc chit
lwgng cao thiéu nhidu so vé6i nhu ciu st dung, cong tic tuyén dung gap kho khan.
Viéc tham gia ddu thau céc goi thdu ctia Cyc chuyén nganh gip nhiéu khé khin,
phai canh tranh v6i cdc doanh nghiép tu nhan bén ngoai, tién do giao hang doi hoi
ngay mot gap, trong khi ning lyc sén xuét clia Cong ty chi & mirc khiém tén. Céc
mit hang banh quy va luong khd van chiu sy canh tranh quyét liét trén thi trudng.
Ché @b chinh s4ch cia Nha nuéc cb nhiéu thay dbi, trong d6 cé chu treong tinh
giam by may va giam dau moi trung g1an dugc BQP thyc hién quyet liét theo chu
trrong cta Chinh phti, nhiing yéu t6 trén d& anh hudng rét 16n dén hoat dong
SXKD ctia Cong ty ndm 2022 va nhitng ndm tiép theo Véi nhitng dic diém tinh
* hinh trén, Cong ty x4c dinh myc tiéu, dinh huéng mot s chi tiéu chu yéu sau:

II. Pinh huéng va muc tiéu:

1. On dinh san xuét, dam bao du viéc 1am cho ngudi lao dong, san xuét kinh
doanh dung phap luat c6 higu qua vén duge bio todn va phat tridn. Phan ddu hoan
thanh xuat sic céc chi tiéu kinh té d8 ra, chit luong san pham 6n dinh, dép Gng t6t
nhu cdu thi hiéu khach hang,

2. Xay dung chién lugc san xuét kinh doanh phu thp va ding hudng. Day
manh phat trién kinh doanh thwong mai dich vy, phan dAu dén nim 2027 doanh thu
thuong mai dich vy chlem ty trong tr 30% + 35%/ Tong Doanh thu. _

3. Piu tu mot s§ diy chuyén, thiét bi, tang cudng hop tac dé c6 cong nghé
mdi, cai tao stra chita nha xudng phyc vu san xuét theo huéng hop Iy hda, phit hop
véi tinh hinh thuc té va nhu cdu doanh nghiép trong timg thoi ky. Tich cyce nghién
cru san phdm méi, sin phém lu(mg dung, tién ich, phit hgp véi nhu cdu cdu thi
trudng trong tlmg giai doan cy thé. Trong d6 chu trong san phim lwong khé cao
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cdp gidu dinh dudng, san phém co khi gia dinh c6 thiét ké hop ly, tién ich phuc vy
thi trudng déan sinh va xuét khau.

4, Xay dyng va ap dung chuyén dbi sb trong Cong ty; ap dung mo hinh quan
tri doanh nghlep thiét thue, hiéu qua Nang cao chat 1u’0‘ng nguon nhéan lyc, dap
tmg t6t yéu cau cong nghe méi, thiét bi méi va nhu cAu san xuét kinh doanh; ra
soat tinh gidam co cAu td chitc va bién ché cic phong, Xi nghiép, Trung tam dam
bao bd may quéan 1y diéu hanh tinh gon hidu qua, nhim ting ning suat lao dong, ha
gia thanh, nang cao stic canh tranh cta san pham.

5. Tiép tuc xdy dung hoan thién thuong hiéu va truyén thong thwong hi¢u di
kem véi céc chinh sdch quang céo, thong qua cc hoi che trién 1&m trong nudc va
quoc té.

6. Quy hoach tong thd hé thdng dét dai nha xudng Cong ty theo huéng hop ly
héa cac khau san xuét. Khai thic triét dé cac tai san va quy dAt hién c6 ting nguon
thu cho doanh nghiép.

IL. Mot s chi tiéu chii yéu:
- Doanh thu nim sau cao hon ndm trudc tir 5%+ 6%.
- Loi nhuén sau thué dat tir 2,5 % - 3,5%/DT.
- Chia cb tirc ty 16 dy kién tir 10 + 12 %/ nam.
- Thu nhép binh quén:
+ Tir ndim 2022 - 2023 dat tir 12 tridu dén 13 tridu.
+ Tir nim 2024 - 2027 dat tir 13,5 triéu dén 14 triéu dong.
III. Mt s6 giai phap:

1. Bam s4t dinh hu6ng san xuat hang quéc phong ctia TCHC va dién bién cta
thi trudng dé c6 nhitng bién phap, giai phap kip thoi, nhay bén trong hoat dong san
xuét kinh doanh ctia Cong ty, nhim hoan thanh xuét sdc nhiém vu chinh tri cta
Cong ty.

2 Xay dung phuong an dAu tu hop ly, kha thi, c6 trong tAm, trong diém, cong
nghé thiét bi hién dai, tién tién, dot pha vé ning sudt, chat lugng san phdm nhim
tao ra nhing san phim méi mang tinh wu viét, phtt hgp v6i nhu cdu thi truong,
tang stc canh tranh, ting bude dua ty trong hang kinh té chiém ty 18 cao trong
tdng doanh thu. M& rong dAu tu hop tac lién doanh lién két trén co s& hai hoa loi
ich dé cung phét trién .

3. PAu tu thém nhan lyc, ngudn von cho cbng téc nghién ciu phat trién san
pham méi. C6 chmh sach khen thuong klp thoi d6i véi céc tap thé, c4 nhan c6
thanh tich xuét séc trong viéc nghién ciru, sang kién cai tién duoc ap dung trong
s4n xuét kinh doanh Thuong xuyén ra soat chét lucmg lao ddng, nham nang cao
chit lwgng ngudn nhan lyc ca tryc tiép va gidn tiép. C6 chinh sach dai ngd cu thé



dé thu hut nguon nhan luc chét luong cao, dic biét la k§ su 6 kinh nghlem tay
nghd cao vé nhém nganh co khi ap luc, hoa phan tich va cong ngh¢ thyuc pham.

4. Tiép tuc dinh huéng phét trién san xuét kmh doanh theo huéng da nganh,
nghé, uu tién san phdm mii nhon, luong khé cao cap va mot s6 san pham co kim
khi phuc vu quoc phong truyén thong, ting dan ty trong hang kinh t€ dé bao dam
gitt vitng sy 6n dinh timg budc c6 sy tang trudng, dé ra hudng san xuét kinh doanh
méi trong d6 chi trong kinh doanh thuong mai. Tim kiém nhiing thi trudong va san
phim c6 tiém ning rui ro thip, c6 mi luc 16n dé néng cao hiéu qua san xudt kinh
doanh.

5. Chu trong cdng téc xdy dung, quang bé thuong hiéu, xay dyng chién lugc
marketing cho timg dong san phim, song song voi viée phat trién san pham moi,
nganh nghé kinh doanh méi, mé rong sén xuét. Phat trién thi trudong trong nude
bang céc dong sén pham wu viét, tién tich, pht hop véi thi hiéu khach hang theo
ting giai doan cy thé, hudng t6i san xuét va kinh doanh céc san phim cao cap. M&
rong kénh phan ph01 sén pham trong d6 tép trung vao hé thdng siéu thj va chudi
b4n hang theo hé thong.

6. Tiép tuc hoan thién co ché va bd méay quan ly dam bao tinh gon va thyc su
hiéu qua, tan dung t6i da céc ngudn lyc hién cé, ning cao tinh chi dong cua can bd
quén ly huéng téi tbi thiéu hod chi phi, ha gia thanh san ph4m nham ting tinh canh
tranh, gia tang ty suét loi nhuén.

7. Xay dung gi4 ban, chinh séch ban hang linh hoat, hop Iy, pht hop véi tiing
ving thi trudong, timg thoi diém, tang stic canh tranh, d4y manh san lugng tiéu thu.
Tung bude xay du’ng b6 phén ban hang chuyén nghigp, ban hang online, dam bao
hiéu qua kinh té. Quan tam tao didu kién thuan loi cho céc dai 1y, nha phén phdi
ctia Cong ty. Khoi phuc lai cac ving thi truong da bi mét, m& thém céc co s& dai Iy
ban hang tai mdt s6 viing thi trudng méi.

8. Quan ly chat ché chét luong vat tu, nguyén, phu liéu, gidm thiéu t6i da chi
phi phat sinh dAu vao dé giam gi4 thanh, ting suc canh tranh tren thi truong. Thuc
hién ngh1em cac quyét dinh ciia BQP, TCHC v& khai thac mua sdm vt tu, nguyén
liéu, thiét bj va XDCB.

9. Tiép tuc xay dung va phat trién cong ty v6i phuong cham “ Hai hoa loi
ich” coi thuong hiéu 12 tai san quy gia nhét ctia doanh nghiép, chat lugng san
pham va dich vu 13 yéu t6 séng con clia cong ty. Song song véi do 1a long nh1et
huyet tmh than trach nhlem cla can bo nhén vién ngu‘Wao dung nép

f" va“a"é
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CONG TY CO PHAN 22 CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Pégc 1ap- Tu do- Hanh phic

$6:/%/BC-HDQT Ha N¢i, ngay?/ thdng ¥ nim 2022

BAO CAO CUA HPQT NHIEM KY 2017-2022
VA PINH HUGNG HOAT PONG NHIEM KY 2022-2027

L. NHAN SU HOI PONG QUAN TR NHIEM KY 2017-2022
Hoi ddng quan trj Cong ty CP 22 nhiém ky 2017- 2022 gdm dng/ba c6 tén sau:
1. Ong Truong Ngoc Toan — Chd tich HDQT (miém nhiém Chu tich HDQT

tir ngay 01/3/2020)

2. Ong Vil Tudn Anh - Chu tich HPQT (tir ngay 01/3/2020 dén ngay

28/4/2020)

3. Ong Vi Tuén Anh - Phé Chu tich HDQT (mién nhigm Phé chu tich

HDQT tir 01/7/2020) '

4. Ong Ta Cao Phong - Chii tich HDQT (tir ngay 28/4/2020 dén nay)
5. Ong Bui Viét Tudn - Uy vién

6. Ba B3 Thj Huong - Uy vién

7.Ba Nguyén Thi Tuyét Nhung - Uy vién

8. Ong Nguyén Trung Diing — Uy vién (tir 26/5/2021 dén nay)

Thye hi¢n Quyét dinh s6 28/QPD - BQP nghy 14/01/2020 cia Bd Quéc
Phong v& viéc ct, thoi ctr Ngudi dai dién theo ty quyén dbi véi phan v6n Nha nu:crc
ddu tu vao Cong ty C6 phan 22: Ong Truong Ngoc Todn thoi dai dién phén vén
Nha nudc tai Cong ty cb phan 22, dugc nghi chd huu tlr 01/3/2020; Ong Ta Cao
Phong Phé trudng phong Tai chinh/TCHC dugc cir lam Nguoi dai dién 35% phan
vén Nha nudc tai Cong ty %) phan 22;

Ong Truong Ngoc Todn di ¢ don thoi gitt chitc Chii tich HDQT - Dai dién phép
lut Cong ty va thoi khong tham gia HDQT Cong ty tir ngay 01/3/2020. HDQT da
chép thuan don 6ng Truong Ngoc Toén, biu 6ng Vil Tudn Anh gitt chirc Chu tich

HDQT - Pai dién phép luat Cong ty tir ngay 01/3/2020 dén 28/4/2020; Ong Vii Tuan
Anh d3 c6 don théi gift chitc Phé Chi tich HPQT va thoi khong tham gia HDQT tr
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01/7/2020. HPQT dé chip thuan don éng Vii Tuén Anh; Dai hoi dong c6 dong thuong
nién nim 2020 d& biu bd sung 6ng Ta Cao Phong lam thanh vién HDQT Cong ty
nhiém ky 2017-2022; HPQT Cong ty biu 6ng Ta Cao Phong giit chirc Chu tich
HDQT - Pai dién phép ludt Cong ty tlr ngay 28/4/2020; Dai hoi dong cb dong thuong
nién nim 2021 bau bd sung éng Nguyén Trung Diing lam thanh vién HDQT nhiém ky
2017-2022.

HDQT Cong ty da trién khai hoat dong san xuét kinh doanh theo dung phép
lugt, Didu 18 td chirc va hoat dong Cong ty cb phan 22.

IL. KET QUA HOAT PONG CUA HDQT NHIEM KY 2017-2022

Trong nhiém ky, hoat dong san xuht kinh doanh ctia Cong ty dién ra trong boi
canh nén kinh té trong nudc va thé gi6i gip nhiu khé khin, dai dich Covid-19
bung phat, dién bién phirc tap; Bo Qudc phong thay d6i phuong thic bao dam, téng
cudng phan cip cho don vi co s0, ting cudng dAu thiu va déu thau todn bd thay vi
3t hang san xuét va g1a0 ké hoach. Hoat dong san xuét kinh doanh luén ding
trudce sy canh tranh quyét liét trén thi truong. HPQT ¢6 sy bién dong, thay d6i Chu
tich, céc thanh vién trong HDQT nén d& anh hudng it nhidu dén viéc lanh dao, chi
dao thyc hién nhigm vy cua Cong ty, song v6i tinh than doan két, cb géng vuot bac
cua HDQT da 1anh dao chi dao Cong ty hoan thanh xuét séc nhlem vu ciia Dai hoi
ddng cb dong d@ ra trong nhiém ky.

1. Két qua hoat dong ciia HDQT nhi¢m ky 2017-2022

Hoi ddng quan tri da thyc hién dAy da quyén han va nhiém vu duge glao Hoi
ddng quan tri Cong ty d4 tuan thu ding quy dinh cua Luét doanh nghi€p, Pidu 18 t6
chitc hoat dong Céng ty. Céc thanh vién HDQT doan két théng nhét cao dua ra
nhiing quyét dinh, dinh hudéng phat trién mang lai hiéu qua san xuét kinh doanh
cling nhu sy phat trién bén vitng ctia doanh nghiép.

Céc thanh vién HPQT thudng xuyén ning cao nang lyc lanh dao, quan ly,
didu hanh dtc két kinh nghiém v6i mong mudn phét trién thuong hiéu va uy tin cla
Cong ty mang lai hiéu qud kinh té cao, bao toan ngudn vdn nha nuéce cling nhu céac
cb dong.

HDPQT da thuimg xuyén trao dm pho1 hcp v6i td chirc Pang, céc t6 chirc xa
hi, kién toan b9 may td chirc nang cao doi sdng ciing nhu y thic, tinh thén trach
nhiém cta tap thé cén bd, nhén vién, ngu:m lao ddng chung stc, ddng long gop
phan x4y dung Cong ty ngay cang phat trién.

2. K&t qué hoat ddng sén xuat kinh doanh giai doan 2017-2022



Cong ty thuc hién ciac muyc tiéu va dinh hudng dai hoi ddng cb dong dé ra.
Trong nhiém ky, HPQT d4 c¢6 chién lugc phét trién kinh doanh ding huéng, chinh
xac va kip thoi, phu hgp véi tinh hinh méi, doanh thu ludn vuot ké hoach dé ra,
nim sau cao hon nim trude. Cu thé:

Két qua hoat dpng sin xudt kinh doanh cu thé nhie sau:

Niam 2017
Nam 2018 Nim 2019 Nam 2020 Niam 2021
Cicchi | DV
tién tinh S8
SS SS SS SS
Bl TH/KH o SL o\ ygxu| SU |mwkm | SV | TH/KH
Doanh thu Tr.d
368.657,0 1002% | 298.880,0 | 77.3% | 349.662,0 | 117,8% | 432,962,0 | 135% 3419640 | 99,0%
Lgi nhufn Trd
16.285,0 101.2% 9.038,0 | 544% 10.597.0 | 143,2% 11.618,0 | 1411% 10,1290 | 108%
Nop ngén
sach Tr.d
31.016,0 111,9% 26.802,0 | 99,9% 25.642,0 | 111.9% 27,392,0 | 122,3% 24,8430 | 108%
Thu nhéip : :
BQ Ngh.
ngudi/thing 8.390,5 100% 7365,1 | 87.8% 8.686,1 | 1193% | 12.584,763 | 122,3% 11.624,730 | 130,6%
Tylgchtic | %
16,0 100% 140 | 100% 14,0 100% 12,0 100% 100 | 100%

3. Két qua cic mit cong tac:

Trong nhiém ky, HPQT d& d ra nhiing chi truong dung dén, 1anh dao cong
tac ddu tu trang thiét bj ning cao ning lyc san xuét, ddm bao hidu qua. Chi dong ra
soat lai co cdu td chic bién ché dam bao phi hop, ning cao hiéu qua cdng tac.
Céng ty d& dbi méi cong téc quan 1y, thuc hién xay dyng thuong hidu Cong ty, vin
hoé doanh nghiép. Thyc hién phuong chdm “Hai hoa l¢i ich”.

Lanh dao thyuc hién nhiém vy san xuét hang quéc phong dam béo chét luong,
ding tién d6 ké ca thuong xuyén va dot xuit, Chét luong san phdm dugc ning 1én
rd rét, ty 18 san phdm hang A1 dat 100%.

Linh dao cong tic nghién ctru ché thit cdc san phim hang qudc phong, kinh
t& ¢am bao tién ich, ludng dung d4p Gng tét nhu cau cla khach hang. Cong ty da
phdi hop véi cée co quan chuyén nganh Cuc Quén nhu nghién ciu, ché thy, cai tién
san xuét va l&p dit hé théng bép dau K18, K20; nghién citu, cai tién miu m4 hang
quan trang theo yéu ciu ctia Cyuc chuyén nganh dat két qua tdt; nghién ciru, thiét ké
mdy rira bat cong nghiép... sat véi yéu cdu phyc vy san xuét va phat huy hidu quéa dau
t, Phét trién linh vyc nganh nghé kinh doanh tw van cong nghé va xt ly nude budce
dAu c6 hidu qua tét. Do vay, Cong ty d4 cé nhiéu don dat hang trong va ngoai quén doi
duoc khéch hang dénh gia cao vé chét lugng, tién ich trong qué trinh sit dung.




HDPQT di c¢6 nhitng dinh huéng ding dén trong viee gift viing va md rong thi
trudng, tich cyc nghién ctru d6i méi cong nghé san xuht cac san phdm luong thye thuc
phdm, Pua ra thi trudng céc san phim méi nhu Matcha Tra xanh, Banh mén Salted...
Cong ty da ky két hop ddng véi cac dbi tac lién doanh, lién két dé san xuét cac san
phim Bénh dinh duéng Enerzy mé tring; banh dinh dudng Enerzy Hudéng duong;
banh Luong khd Dong trung Yén Théo; banh luong khd Poéng tring Ha Thao;
Luong kho tao xoén vimng tring, vimg den, lwong kho t4o bién Hoc vién Nong
nghiép.

HDPQT da thdng qua chi truong ddu tu xdy dung céc cong trinh nhu: Nha
lam viéc co quan Xi nghiép 198; xay dyng nha xudng san xuét sb 4- Xi nghiép 22;
stra chita cai tao nha &n ca Xi nghiép 24; sira chita cac hang muc cong trinh nha
kho, nha vé sinh cdc don vi... cai thién didu kién, mdi truong lam viéc cho ngudi
lao dong; Cong ty da chu trong dAu tu may méc thiét bi phuc vu san xuét nhu: May
cét Laze soi quang, may sén CNC diéu khién s6, may sin thuy luc, mdy han Laze,
may hit chén khoéng... gbp phan ning cao ning suét, chit luong san pham dugc
bén, dep hon.

HDPQT d4 1anh dao, chi dao thyc hién tbt cong tac tai chinh: Moi hoat dong
cla cbng tdc tai chinh luén dam bio ding nguyen téc, dung ché d6, khong tham
hyt, nhim 14m. C6 nhidu c6 géng va giai phap dam bao ngudn vén lwu dong phyc
vu cho hoat dong SXKD. Cong tac hach todn va béo cdo tai chinh: S lidu phat sinh
trong qua trinh hoat dong SXKD cia Cong ty ludn dugc cép nhét dAy du, chinh xéc
va kip thoi dap tng yéu cau quan ly; céc bo cdo tai chinh dugc 1ap pht hop voi
chun muc ké todn doanh nghiép va ché d6 ké toan nha nude.

B& sung, sira di Diéu 1¢ hoat dong ciia Cong ty, cic quy ché, quy dinh cia Cong

ty. Quan tAm cai thién diéu kién, moi trudng lam viéc va céc ché d6 chinh séch cho
ngudi lao dong, doi sbng vt chét, tinh than cta ngudi lao dong dugc cai thién rd rét.
4. K&t qua giam sat hoat ddng cita Nguoi dai dién phap lujt Cong ty.

Trong nhiém ky qua, HDQT thudng xuyén duy trl giam sat 61 v6i Ngudi dai

dién phép luat Cong ty. Cong téc gidm st hoat dong Ngum dai dién phap luét Cong

ty lién tuc va nhét quén trong chi dao hoat dong san xut kinh doanh, tuan thi Luat

doanh nghiép va Piéu 1& td chirc hoat dong Cong ty. Cu thé héa tidu ch1 muc tiéu xay
dung vin héa doanh nghi¢p gén v6i phat trién thuong hiéu Cong ty cd phan 22.

Thuec hién tét viéc gidm sat Ngu’m dai dién phép luét Cong ty trong viéc thyc
hién céac ngh; quyét ctia Pai hoi ddng cb dong va HPQT. Céc nghi quyét ctia dai
hoi ddng cb déng va HPQT ludn duge Ngudi dai dién phap luat Cong ty trién khai
thuc hién voi sy quyét tAm va nd lyc cao nhat, gép phén hoan thanh thing loi
nhiém vu cia timg nam. Két qua: Nam 2017, 2018, 2020 Coéng ty d& dugc Thu
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trudng TCHC ting co don vi din dAu phong trao thi dua va duge Chi tich Nude
tang Huan chuong Bao vé T6 qudc Hang Nhi nhan ky ni¢ém 50 nim ngay truyén
thdng Cong ty; Nam 2019 Cong ty dwoc Thi truong Bo Qudc phong ting cd don vi
din dAu phong trao thi dua; nim 2020 Céng ty dugc ting c& thi dua “Don vi Xuét
séc dan dAu phong tro thi dua nim 2020 cia UBND thanh phé Ha N¢iNhiéu san
phim nhém nganh luong thyc thuc phdm dat céc gia thudng nhu: Chitng nhén sén
pham lwong khé Bay dat danh higu TOP 1 hang Viét Nam ducc ngudi tiéu dung
yéu thich nam 2020; chu’ng nhan san pham luong khd cao cép dat TOP 10 hang
Viét uy tin chét lugng t6t, vi quyén loi ngudi tiéu dung ndm 2021..

IIL. PINH HUONG HOAT PONG CUA HPQT NHIEM KY 2022-2027

1. Chi dao Ban didu hanh Céng ty trién khai san xuét kinh doanh dung phap
ludt, c6 hidu qua, vén duge bao toan va phat trién. Phén dAu hoan thanh xuét séc
céc chi tiéu kinh t& d& ra. Xay dung chién lugc sén xuét kinh doanh phu hop va
dtng huéng. Pdy manh phat trién kinh doanh thuwong mai dich vy, phan du dén
nim 2027 doanh thu thuo'ng mai dich vu chiém ty trong tir 30% - S%/ Téng doanh
thu, Pam bao dly di quyén lgi hop phép cho nguoi lao dng va céc cd dong.

2. X4y dung ngudn nhan lyc chét lugng cao, c6 chinh séch dai ngd hop Iy dé
 thu hut nhan tai, dép tmg t&t yéu cAu nhiém vy trong tinh hinh méi.

3. PAu tu thiét bi nang cao ning lyc san xudt hang co kim khi, hang luong
thue thye pham. Xay dung chién lugc phét trién san phdm méi, sin pham ludng
dung, tién ich, pht hop véi nhu cau thi trucmg trong tung giai doan cu thé. Trong
6 cht trong san phdm lwong khé cao cép gidu dinh dudng, san pham co khi gia
dinh thiét k& hop 1y, tién ich, phyc vu thi truong dan sinh va xuét khéu.

4. Tiép tyc xdy dung hoan thién thuong higu va truyén thong thuong hiéu di
kem véi cac chinh sach quang céo, thong qua cac hdi trg trién 1dm trong nudc va
quoc té. |

5. Quy hoach tng thé d4t dai, nha xuéng hop 1y héa céc khau sén xudt. Khai
théc triét d8 cAc ti san va quy dét hién c6 ting ngudn thu cho doanh nghiép.

Trén déy 1a két qua hoat dong cia Hoi dong quan tri Cong ty va dinh hudng
hoat d6ng nhiém ky 2022-2027. Chiing t6i tin tudng rang voi bé day truyén thong
va uy tin cua Cong ty, v6i sy dong thudn va sy nhit trf cta céc cb ddng, sy nd luc
doan két cua tap thé can bd, nhan vién, nguoi lao dong s& giip Cong ty ngay cang
16n manh va phét trién./.

ONG QUAN TR]
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CHIEN LUQC PHAT TRIEN DOANH NGHIEP
GIAT DOAN 2021-2025, TAM NHIN DEN NAM 2030

Cén ctt Luat Doarth nghiép s6 59/2020/QH14 ngdy 17/6/2020 d4 duge Qubc Hoi théng -
qua tai ky hop thir 9 va ¢ hiéu hyc tir ngdy 01/01/2021;

Cin ot Nghi quyét Dai hoi Pang b Tdng cuc Hau cin va Nghi quyet Dai hoi Bang bo
Céng ty Cb phin 22 (nhiém ky 2020-2025);

Cén cir vao thong béo s 2183/TB-TM ngay 28/7/2021 ctia BS Tham mn/TCHC v8 vide
thong béo két luin ctia ddng chi Trung tucrng Trén Duy G1ang, Chui nhiém TCHC tai Hoi nghj
théng qua chién Iuge, k& hoach sin xuét kinh doanh, ké hoach dAu tur ph4t trién 05 nim giai
doan 2021-2025 clia Cong ty C4 phin 22;

Cén ctt vao két qua thyc hidn chibn luoc phat trién Cong ty 05 nim giai doan (2016-
2020); tinh hinh thye té ciia Céng ty hién nay; du bao tinh hinh kinh t& - x hoi giai doan
2021- 2025 va dinh hwéng phuong én san xuit kinh doanh cfia nim tiép theo;

_ Cong ty Cb phin 22 x4y dyng “Chién luoc phét trién doanh nghiép giai doan 2021-
2025 va tAm nhin dén ndm 2030” véi nhiing ndi dung cu thé nhu sau;

PhinI
CHIEN LUUC PHAT TRIEN DOANH N GH[EP
GIAI DOAN 2021 - 2025 TAM NHIN PEN NAM 2030

I. PAC PIEM TINH HINH | _
Tinh hinh trién khai chién fugc phét tridn doanh nghiép giai doan 2021-2025 va tim
- nhin n#m 2030 trong bdi canh khu vyc va thé gidi c6 nhidu yéu t§ thuan loi, khé khitn
dan xen, &nh huéng dén phat trién kinh t6 - xa hdi ctia dit nude néi chung va clia céc
doanh nghIep noi neng, du6i sy lénh dao cta Dang, Chmh phtt, B§ Quéc phong, Tong
cuc Hau chn va sy nd luc phén dfu ofia che nganh, céc cép, cing dong doanh nghiép va
toan thé nguoi lao dong vuot qua moi kho khan théch thire, phén du dat duge nhidu
thanh fyu quan trong ctia chién lugc da dé ra.

Tinh hinh thé gi6i tiép tuc dién bién phuc tap, kho luong nhu canh tranh chién Iuoc,
chién tranh thworg mai, tranh gianh cc ngudn tai nguyén, thi trudng, cong nghe, nhan
Iy chét lwgng cao gitta cdc nuée ngdy cang quyét liét; Ting tmorng kinh té thé gidi c6
kha néing chéim hon giai doan trude; cach mang cong nghidp 14n tht 4 s& tip tue tac
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-dong manh mé& va 1ong rdi dén moi mit clia doi sbng; cac théch thitc an ninh phi truyén
thong, ddc bict 13 bién dbi khi hiu ngay cang gia ting vé ca tic dong va cudng do; dich
bénh difn bién phirc tap, déc bigt [a dai dich Covid-19.

Trong nude, thé va lyc clia dét nude sau 30 nam d6i méi da 16n manh hon nhidu ca
~ vé quy mb VA site canh tranh; tinh hinh chinh trj- x& hoi va kinh t& vi mé &n dinh; nidm
tin ctia cOng ddng doanh nghlep va ngudi dén ngay cang tang Ién... Tuy nhién, trong giai
doan 2021 2025 nén kinh te phal @61 mit v6i rét nhidu khé khin, thich thie dén tLr
nhitng yéu kém noi tai ctia nén kinh t& chua va chim duge khic phyc cfing nhu céc va.n
2 x4 hoi moi tridng gdy 4p lue 16n dén phét trién kinh t8 - x& hoi nhu gid héa déan sb,
chénh 1¢ch gidu ngheo, thién tai, dich bénh, bién ¢di khi hau, nwée bidn dang, xam nh4p
mén ..

Vm nhitng dic diém tinh hinh trén, Cong ty xéc dinh chién luge phat trién doanh
nghiép giai doan 2021-2025 va tAm nhin nim 2030 cy thé nhur sau:

St ménh: mang dén cho cdn bj chién sy trong quiin dji va nguoi tiéu rlung
nhitng sén phim hang quﬁc phong, kinh t¢ don sinh wu Viét, tién ich, an toan, giau
dinh dwdng vdi tinh yéu, sw trin trong va trich nhiém cao.

IT. PINH HUONG, MUC TIEU

1. Binh huéng

1.1 V8 nganh nghé kinh doanh, san phdm chinh, phét trién thi trudng;

+ Tiép tye duy tr va phét trién song song hai nganh nghé chinh 13 ché bién luong
thuc, thye phém va co kim khi, Trong d6 xdc dinh sén phim mfii nhon giai doan 2021-
2025 14 cée loai Luong khé cao cép, hé thong bép dau,

F 3301 v6i cae mit hang kinh t€ thuong mai, dich vu: Céc mit hang banh va lvong

~ khé cao cfp dat san hto‘ng 1a 1.000- 1.200 tAn/nim (nim 2025), duy tr tbe d6 ting
trudng linh vie kinh t8, thu'cfng mai va dich vu trung binh 4 - 6% n#im;

+ Tlng bude phén déu néng cao ty trong hang kinh té (mt hang phyc vy thi

trudng dén sinh) trén tong doanh thu 1&n méc 65%/nim (2022) va 70-85% vao nim
2025, Trong d6 san lwong tiéu thy trong nude chiém khodng 90%, con lai 10% céc mit
hang co kim khi, lvong thye thye phim xuét khiu,

1.2, V& sén phé‘.m chinh, phat trién thi tru'(mg

- D61 v6i san xuft hang quoc phong: Tiép tyc bam nim chi truong dinh hudng cta

oap 11€n; ting cudng cong tdc tlep thi chao hang dén céc don vi tr ong todn quén dé phat
trién mang luéi tidu thi san phém,

- V6i san xuft hang kirih t€ dan sinh; Duy t11 va phét trién mang luéi ban hang hién |

cb, ddng thoi tdng cuong md rong thém céc ving thi trudng méi, kénh phan phdi méi
trong va ngoai nude,
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- D6i v6i chién Iuge phat trién san phém: Pa dang mAu ma chiing loai mat hang,
nghién ctru ché thir cAc san pham méi trén co 86 the t8 nhu cu st dung clia by 461 va
thi trutmg dén sinh @& sin xudt ra cc sin phém c6 tinh tién ch cao, gon, nhe, dép tng
yéu cu xy dyung quan doi chinh quy thg bude hién dai. Chién lrge ctia Cong ty tr ong
glai doan 2021-2025 phat tridn sdn pham mili nhon li cde logi lzm‘ng khé cao cdp,

banh dinh dwong hoc dirong, h¢ thong bép diu. Déy 13 chién huge dé tao sy bén viing
cho doanh nghiép.

- Cc san phim banh quy va hxcrng kho clia cong ty trong thoi glan t6i tiép tuc gift

viing vd m& rong thém thi phin tai Ha Nbi va cac tinh. Tir nim 2022 hwéng t61 nhém
khach hang c6 thu nhap tir khé tr& 18n. Thi ’mrcmg muyc ticu s€ [a Ha Noi, Tp HCM, céc
thanh phd, thi x4 tryc thue tinh,

- D81 v6i san phdm ccr klm khi gia dinh truéc mit x4c dinh phan khtie thi trudng
phuc vu cho s8 ddng dén sb sbng & nong thén véi tiéu chi tién ich, chit lwgng khé va gi4
ca 6 mtrc hop 1y. - :

- Dbi v6i xut khdu: Cac nude ASEAN, Trung déng, Chéu au, trong tAm 13 Lao,
Campuchia, Du bai s& 14 thi trudng ma cdc sin phdm banh quy va luong kho dit muc tiéu
ti€p cdn va xam nhap dugc trong thdi gian téi, Cée thi trudng nhw Phdp, M§, Trung Dong
1a cée thi trrong dat muyc tiéu mé rong ddi véi cée san phdm hang co khf gia dinh,

- M& 19ng hoat ddng; Tlep tye m& rong c4c mdi quan hé thong qua cdc kénh thuong
mai, truyén thong quing cdo dé ting cudng hinh anh v céc san phém ciia cdng ty. Mé
rdng lmh vire hoat dong trén co s& nganh ngh kinh doanh, tién t6i 1 dai 1y phan phéi
ddc quysn cho.cdc nha san xufit c6 uy tin trén thé gm

- 1.3.Vé cGng tAc b chire quan tri, quén Iy va d1eu hanh san xudt;

- Trude mét duy trl md hinh t8 chirc blen ché v& quan Iy nhu hién nay, D& méi mo
hinh quéan 1y theo hu’ctng tinh gon, téng quyen han va trach nhiém cho céc don vi trye
thude. .

- Phét trién, mé rong cc logi hinh san xuft, kinh doanh, cung ung cée dich vu.
Dong thoi hoan thlen t6 chire va hoat ddng clia cde Xi nghiép thanh vién,

1.4. V& dhu tu, vén, nhan luc

- Dau tu mot b thiét bi ndng cao néng lyc san xuht céc sdn phém nganh co kim khi;
Mot diy chuyén san xuét bénh, lwong khé cao cp, cong nghé hién dai da ning ciia Chau
Au; 01 day chuyén déng gbi tu dong cc san phim hmfng kho. Pau tw cdc thidt bi gia
cong co khi chinh x4¢ @& san xuét khudn méu tao thé chu dong trong san xudt céc mét
hang co kim khi va ché tao khuibn m&u cho céc doanh nghiép c6 cling nganh nghd.
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-T4i co cu lai cu tric va dao tao néng cao chét lrong ngudn nhén lye: C6 chinh
shch dai ng thoa dang d8 thu hit ngudn nhin hwe chét lwong cao, phit hop véi nhu chu
tuyén dung ctia Cén g ty tly timg thdi diém cu thé.

- Ngoa1 nhu céu v& ngudn vén  phyo vy hoat dgng SXKD, cong ty con chn vbn d& dau
fu mua sam trang thiét bj mdy méc, nha xudng d8 duy trl dn dmh Va trmg bucfc phét trién
v6i quy md 16n hon. Pidu d6 c6 thé dAn t61 ting 4p hye huy dong cac ngudn vén dé dép tng
hoat dong ctia Cong ty.

- Pbi v6i ngudi lao dong: Tao moi d1eu kién vat chit cai thién diéu kién lam viéc,
phén dau giam git 1am, xay dung mdi trudng vén héa doanh nghiép, dong vién khuyen
khlch ngurm lao dong phat huy 61 da ning luc chuyen mon, tir duy séng tao, nhidt huyét
cong hién @8 xay dung sy nghiép c4 nhan va phét trién cng ty mot cach bén vitng.

2. Muc tiéu: Cong ty xéc dinh cac myc tiéu chién luge phét trién quan trong ma
Cong ty cAn dat duge trong giai doan 2021-2025 va tAm nhin 2030 d6 1a;

2.1 Muc tiéu tong quat

- Duy tr1 su 6n dinh va phat frién bén vi."mg céc hoat dong san xudt kmh doanh-

clia COng ty gén nhiém vy quéc phong véi kinh 8.

- Néng cao niing lyc canh tranh, ting thi phin trong nude va timg bude hudng t6i
thi trudng nude ngoai,

- Téng ty suét loi nhudn, néing cao thu nhp va doi séng cho ngudi lao dong.

* TAm nhin @én 2030: Tré thinh moét trong nhitng doanh nghiép manh
trong linh vire sdn xuét co kim khi va luong thye thie phim.

Céc mit hang bénh quy va luong kho cao cép huéng t6i ndm trong top doanh nghiép
banh keo c6 uy tin trén thi trudng va thng bude c6 mit & thi trudng mot s6 nude trong
khu vyc Dong Nam A, Trung Péng nhu Pubai, Campuchia, Lo, Myanma.

2.2 Muygc tiéu cy thé

- Muc tiéu chién lucc dAu tién 13 ddu tu d6i méi trang thiét bi cong nghe san Xuat dé
néng cao chét lrong sén phAm va thwong hitu cta céng ty trén thi trudng.

- Muyc tiéu chién lwge thir hai 13 nghién ctru ché thit sén phim méi dé dap {mg t&t hon
nhu cu ctia thi trudng va da dang hoa san phém, :

- Muc tidu chién lwge tht ba 13 nghién ctru, phén tich va ddnh gid cdc nhu cdu mdi
clia thi trrong 48 c6 hudng dAu tw m6i phit hop véi xu the cua thi trudng,

- Muc tiéu chién Iwge thir tur 13 nAng cao cdng thc 18p ké hoach san xuét, dy b4o chinh
xécnhu cdu thi trudng d& xé4c 1ap nén cée phwong 4n san xuét kinh doanh t5t nhét,

- Mye tiéu chién luge thtr ndm 13 ning cao cong tic cung lng nguyén ligu dau vao,
dam bao chit lrgng nguyén vét liéu, ning cao hiéu qué kinh té.
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- Muyc tiéu chién luge thit séu 12 ning cao chit lugng ngudn nhan lye, huéng téi
ting néng suét lao ddng, tiét kiém chi phi nhan cong,

- Muye tigu chién lugc thit bay 13 trién khai thim do va nghidn ctu cde ving thi
fruong méi, ting bude tham gia thi trudng nwée ngodi. Thyre hign hach todn ddc 18p dbi -
v6i mét s don vi true thude.

- Muc tiéu chién luge thit tdm 13 xdy dung thuong higu va truyén théng thuong hiéu
di kém v6i céde chinh sédch quang céo.
- Mue tiéu chién tuge thit chin 14 quy hoach tong thé hé théng dat dai nha xudng cong ty
theo huéng hop 1y héa cde khau san xudt,
1T, KE HOACH SAN XUAT KINH DOANH GIAI DOAN 2021 - 2025
1.K€ hoach san xuét kinh doanh v tii chinh ‘
Ké hoach san xuét kmh doanh ( Don vi: tridu ddng)

Nim Nim ‘Nim Nam Nim
=l Ch it 2001 | 2022 | 2023 | 2024 | 2025
1 |Doanh thu thuan 346,000 | 366.800 | 391.800 | 426.880 | 468.860
2 | Loi nhun trude thué 9386| 9.968| 10.647| 11.680| 12.829
3 | Loi nhuan sau thué 7509 | 7.974| 8.518| 9.344| 10.263
4 | Thu ndp nghn sdch 23.100 | 24.150 | 25.609 | 27.288| 29.697
Nép ngédn sach NN 20489 | 21418| 22.877| 24.500| 26.909
Ngp ngdn sach QP 2,611 2732 2732 2788 2788
5 Thu nhép binh quén cta
NLD (tridu ddng/thang) 8,9 9,3 9,65 10,0 10,35
6 |Cotic (%) - 10% 10% 10% | 10%| 10%
T‘nh hinh tai c}zmk doanh nfhzev (Don vi: triéu dong) _
' Nim Nim Nim Niam Nam
L Gl tite 2021 | 2022 | 2023 | 2024 | 2025
1 | Vbndiduls 35.500 | 35.500 | 35.500| 35.500 | 35.500
2 |Vonchusdhiu 71.651| 73.445 | 76.754| 80.728 | 85.441
3 | Tong gid tri tai san 214.104 | 217.323 | 222.070 | 227.497 | 233.678
4 | No phai tra 142.453 | 143.878 | 145.316 | 146.769 | 148.237
Co cdlu tai sin (Pon vi: triéu dong) |
o Nim Niam | Ndm | Ndm | Nam
£ Colia 2021 | 2022 | 2023 | 2024 | 2025
1 | Taisinngén han/Tong tisdn | 76,5% | 76,2% | 76,2% | 76,2% | 76,2%




6

| Tai san dai han/Téng tai sén 23,5% | 23,8%| 23,8% | 23,8% | 23,8%
3 | Chc khoan phai thu/Tdng tai san 17% | 16,9%|16,7% | 16,5% | 16,2%

Chi tiéu loi nhudn (Pon vi: triéu dong)

Nam | Nam Nim - | Nim | Nam

TT Chf tigu 2021 | 2022 | 2023 | 2024 | 2025

1 | Loi nhugn gdp/Doanh thu thuén | 13,7% | 13,7% | 13,7%13,7% | 13,7%

Loi nhuan tir hoat ddng san xut % . : _ :
kinh doanh/Doanh thu thudn 2% 2,7%|  2,7%| 27%| 2,7%

3 |Loinhufnsauthué/Von CSH | 10,5% | 10,9% | - 11,1 [1L,6%| 12%

[ Tof nhuan sau thud/Tong taisin | 3,5% | 3,7%|  3.8%| 4,1%| 4,4%

2.K& hoach dAu tu giai doan 2021 - 2025: D khéng ngimg ning cao chét lugng san
phém, ting tinh canh tranh, nAng cao hidu qua kinh té, dap Gmg t6t yéu chu nhiém vy
trong tinh hinh méi, Cong ty s& xiy dung ké hoach d8u tu mua sém méy méc thiét bi
cong nghd theo 19 trinh cu thé, Truéce mét thuo hi’é_‘:n theo thi tu wu tién, vira phti hop véi
ning Iy tai chinh ctia Cong ty, vira dap Ung t8t nhu cdu thue t8 tai ting thdi didm. Dy
kién dén nam 2025 ¢6 50% may moc thiét bi cong ngh& phuc vu séan xuét ciia Cong ty la
i ddng hoa, chi tiét cu thé nhw sau: _

(C6 phy Iyc chi tiét kém theo) -

IV. GIAI PHAP TO CHU'C THUC HIEN

Trén co s& s ménh, tAm nhin, cde muc tidu chién luge va xufit phat tir thye trang,
Cong ty d& ra mot s6 giai phép sau day nham thye hidn t6t c4c chién luge d lwa chon.

1. Giai phéap v& dAu tu thiét_bi - cOng nghé:

* V6i nhém nganh Luong thwe, thue phm:

- Giai doan 2021-2025 dAu tir hé thong thiét bi déng gbi ty dong, ddy chuyén san
xuét banh quy. ik ' '

- Giai doan 2025-2030 dAu tu day chuydn san xuft banh, lvong khd ty dong, day
chuyén thiét b san xudt dd ubng, nudc ép déng hop, day chuyén san xuét thyc phém &n
lién. '

* Vi nhém nganh co kim khi:

Giai doan 2021-2025 dAu tw mot sb thiét bi nhu méy dap thiy lyc, méy pha bing,
mAy tién, mAy dap truc khuju 16 tAn va 160 tAn, may han lanh, ddy truyén ma vang, ddy
chuyén sén xudt clic 40, may thidt bj gia cong ché tao khudn mAu, Tiép tyc dAu tw ning
cép todn bd hé théng xit Iy nude thai truée khi x4 thai ra moi trudng; '

- Giai doan 2025-2030 du tu day chuyén sén xut d gia dung , cée méy dép hién
dai, ddng b, thibt bi gia cong co khi chinh xéc.



2. Gi4i phép nhan lye:

- PAu tu thém nhén Iye cho bd phén nghién ctu phat frién san phém voi tiéu chi
nghién cliu, séng tao ra c4c san phdm méi. Cé chinh séch khen thuéng hop Iy, nham kich
thich stc sing tao.

- Tlong giai doan 2021 2025 tlep tuc ra so4t chét luo*ng lao dong ca truc tlep va gian
tiép. R& sodt mo hinh t§ chiic cde d4u méi, phong ban co quan theo hudng tinh gon va
hiéu qué. Tiép tuc tuydn dung thém k¥ su c6 tay nghé va trinh 49 cao vé co khi, tw dong
héa, ngdnh nuéc vi cdng nghé thie phém, _

+ Nganh LTTP: Tuyen dung 2-4 k¥ sw cong nghg thue phim va nganh nuée

+ Nganh co khi: Tuyén dung 3-5 k§ su co khi ché tao mdy; tir 02- 04 k¥ su tyr dong
héa va 02 k¥ su hoa phén tich.

- P& phét trién va ning cao ngudn nhén lue, cdng ty cb k& hoach dAo tao ngudn nhan
luc giai doan 2021-2025 nhu sau:
~ Chi phi du kién ddo tao gial doan nim 2021 -2025: 350 tridu ddng/ nim
Tron g do: | '
+ Bao tao nghiépvu qudn 1j v k thudt: 150 triéu/ nim
+ Ddo tao ndng cao tay nghé: 200 triéu/ nim

- Xy dung chinh sach d&i ngd, cai céch ché d6 tién lwong dé gift ngudi lao dong c6
tay nghd va thu hit ngudn nhén lyc chdt lwrgng cao; hoan thién cic quy ché quy pham
trong qué trinh san xuét & néng cao y thire ngudi lao dong. |

* Giai doan 2030 tuyén dyng thém:

+ Nganh LTTP: Tuyén ding 5-10 k§ su cong nghé thye phim, nganh nude.

+ Nganh co khi: Tuyén dung 10 -15 k¥ su

3, Giai phép tai chinh:

- Khai théc c4c ngudn vén dé chi dong trong moi hoat ddng dAu tu, SXKD.

Dy kién ngudn vbn dAu tr giai doan 2020 - 2025 tim nhin 2030 (BVT: ty dong)

STT | ot N_ﬁm _Nﬁm Nim Nim Nim
Ngubdn von 2021 | 2022 2023 2024 | 2025
Téng sb 9,087 9,300 11,300| 15400 9,000

01 |-Vbnngan sich

02 |- Véntyco 0,083 | 10,130| 10,398| 10,673| 10,900 |

B |.vénhuydong |

04 |-Vénvay = - | L7 4,727

Han ché hang tdn kho d8 ting luu chuyén st dyung von.
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- Thye hién khodn chi phi cho c4c ddu méi truc thude Céng ty, ¢6 thudng phat 18
rang, nham kich thich strc sang tao va tiét kiém. .
- DAi v6i che nha phin phdi chi Iwe ¢dn ¢6 chinh sach hd tro tin dung nhu: cho

hudng chié_t khéu hop 1y dua trén thoi han thanh todn, nguoc lai trudng hop nha phén

phdi ggp khé khin v& tai chinh thi ¢6 thé ting thoi han thanh toén,

- Trigt dé thu hoi cong ng han ché s chi€m dyng vén clia khdch hang,

4. Giai phép tb chirc san xuét:

Xay du‘ng ké hoach SXKD sat véi tinh hinh thye t6. TS chuc san xuét linh hoat
theo yéu clu ctia thi trudng va khéch hang. Han ché dén mte thip nhit tj 16 hao hut
gidm cée cdng doan thira khong tao ra gid trj. Khuyén khich d6i ngf k¥ su va ngudi lao
dong nghién ctru céc giai phép nang cao ning sudt lao ddng nhim tiét kiém chi phi.

5. GiAi phap phét trién thi trurdng:

* Vo nga:nh hwong thue, thue pham: Gial doan 2021 -2025 tiép tuc gitt viing va mé
rong thi phan tai Ha Noi va cdc tinh d8 cd; mng bude x&m nhap va khoi phuc mé rong
thi phAn tai oac tinh phia Nam; xAy dung hé théng phan phéi-bén hang chuyén nghlep
trén toan qudc, Trién khai tham do thi truong oo nude ASEAN, Trung Péng, Chau Au,

T nm 2030 san pham lrong kho cao, cp clia cong ty c6 mit & 80% cée thanh phé,
thi x& trong c& nude va xtc tién hoat dong xuft khdu cdc sdn phém luong kho cao cép

sang thi trudng mot s6 nudc Trung Dong; SEAN trong tdm 1a Dubai, Lao, Campuchia va
Myanma,

* Véinganh co kim khi:

Giai doan 2021-2022: Duy tri phyc vy t6t thi trudng quan doi, timg bude xam nhép

va phét trién thi trudng dan sinh,

Giai doan 2023-2025: Quan tAm dén thi trudng cao cp vi mte sbng clia ngudi dén
Viét Nam ngdy cang cao. Nghién ctru thi truong dé dua ra mtrc gi4 thich hop nhim canh
tranh v6i hing nhap khéu, DAy manh phét trién thi trudng xubt khiu,

Giai doan 2026- 2030: Nghién ctiu ce nhu chu méi cua thi truding @& c6 hudng diu tw
méi va sin xuét cde san phim méi ¢6 thé dép 1 g dwoe nhu cAu tidu ding ngay cang da dang
cta thi truong,

6. Giai phép marketing: Xay dung chién Iuge malketmg cho timg dong sén pham va
nhén hi¢u hang hoa, Trude mét thye hién phrong phép truyén thong, quang cao phtt hop voéi
khé néing ctia doanh nghlep Tién hanh cée bude xay dyng thuong hidu song song v6i dau

tw mé rong san xuét, Tim d6i téc dé tu vén gitp Cong ty xy dung thuong higu va truyén
thong quéng céo san pham
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7. Giai phap phén phoi; Quan tam tao didu kién thun loi cho cc dai 1y, nha phan

phm cta cong ty. Tung biide xay dung b9 phén bén hang chuyén nghiép. Tang cudng
dAu tu ban hang online, Ky hop ddng dai han vél cée nha phén phéi, khach hang 16n, ¢6
uy tin dong thoi nhung chinh sdch hd trig nhv cp tin dung, thudng..,

8. Gial phép cat gidm chi phi : Tich cue tim kidm nhidu nha cung cép vt tu nguyén

ligu, ting tinh canh tranh, ra so4t dinh mic lao dong, Quan ly chit ché ngay cong, giv
cOng, han ché i da sén pham hong Tang cudng cbng tde quan tri, hop ly héa céc khau
san xult trén co s¢ co goti e dAn mbi dé gism cAe chi phi khong cén thiét,

9. Giai phép vé quan 1y chit lwong: Tip tuc 4p dyng cdc hé théng quan 1}? chét
lugng san phdm ISO 9001-2015. Tung bucrc ép dyng céc cobng cy quéin ly tién tlen dé
kidm so4t qué trinh san xudt bing phan mém,

10. Giai phap khai thée quyf dt, mit béng nha xucmg Trude mét quy hoach tdng
thé h8 théng dat dai nha xyéng ’cheo huéng hop 1y héa cée khau san xuft, c&l tao canh
(uan va cai thién didu kién lam vide.

Giai doan 2023- 2025 quy hoach cfc khu san xuét X{ nghiép 24 tai Cau Difn & mé
1ong quy md hoat dong Céi tgo, x8y mo6i hg théng nha kho va nha xudng X{ nghiép 198
@8 mo rong san xudt, Khu m,rc san xuat clia Xi nghidp 22 tién hanh cai ta0 nha xudng dé
1ép a3t day chuyen s&n xuat banh cao cép,

Xée dinh dén n¥m 2025, oo bén quy hogeh xong toan b dién tich d4t clia todn Céng
ty, Dén n¥m 2030, hoan tAt vige xAy dung va du tu chc cong trinh dé mé 10ng hoat dong
sén xuét,

Trén day I chién hrge phat trifn cfia Cong ty Cb phin 22 glai doan 2021-2025
v3 tAm nhin ni¥m 2030. -

Cong ty Cb phan 22 xin trén trong cém on. I

Noi nhfn: DAIDIEN CONG TV
- Thit truémng TCHC (d b/c);
- HBQT;

- Céc phong Céng ty;

- TAi ligu phyc vu PH;

- L VT; KHTESX; H15b.

’,[.;1 r:_,'xo -Phong
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Cong ty Co phin 22
Dja chi: Pudng Nguyén Vian Linh, phudng Sai Ddng, quén Long Bién, Thanh phd Ha Noi

BAO CAO CUA BAN LANH PAO

Ban linh dao Cong ty C& phin 22 (sau day goi tht 12 “Cong ty”) trinh by Béo céo ciia minh v Béo cdo tai
chinh ctia Cong ty cho nim tai chinh két thiic ngay 31/12/2021.

CONG TY

Céng ty ch phan 22 12 Cong ty C6 phén ﬁucrc thanh 14p tir v1¢c cd phin hoa doanh nghiép nha nuée theo Quyet
dinh s 1392/QP-BQP ngay 12/06/2007 va Quyét dinh s6 2491/QD-BQP ngay 05/09/2007 cia Bo tr uémg Bo
Quéc phong, Cong ty Cb phin 22 dugce thanh lép theo Gléy chng nhén doanh nghiép céng ty cd phan sb
0100512724 do S& K€ hoach va Pau tur Thanh phd Ha Noi cdp I&n dAu ngay 01/11/2007. Cong ty ddco 12 lan
thay dbi Gidy chung nhén ddng ky doanh nghiép.

Tru sd chinh ctia Coéng ty tai: Pudmg Nguyén Vin Linh, phutng Sii Ddng, quén Long Bién, Thanh phd Ha Nbi.

BAN LANH PAO VA BAN KIEM SOAT

Céc thanh vién ciia Hoi df‘)ng Quén trj trong ndm va tai ngdy l4p bdo céo nay bao gdm:

Ong: Ta Cao Phong Chti tich
Ong: Bui Viét Tuén Uy vién
B&: D& Thj Hudng Uy vién
Ong: Nguyén Trung Diing Uy vién B nhiém ngay 26 thang 5 nim 2021
Ba:  Nguyén Thj Tuyét Nhung Uy vién

Céc thanh vién cla Ban diéu hanh v& K& toan trudng trong ném va tai ngay lap béo céo ndy bao ghm:

Ong: Ta Cao Phong Ngudi dai dién theo phap luat Céng ty
Ong: B Viét Tuén Tdng Gidm dbe

Ong: Nguyén Trung Diing Phé Téng gi4m dbc

Ba:  Nguy&n Thj Hoai Giang K& toan trudmg

Céc thanh vién Ban Kiém soét bao gdm;

~ Ong: Nguy&n Trudng Dinh Trudng ban
Ba: Pham Thj Kim Loan Thanh vién
Ba:  Nguyén Thj Dung Thanh vién
KIEM TOAN VIEN

Céng ty TNHH Hang Kiém toan va Dinh gid ASCO d thye hién kiém toan cdc Bdo cdo tai chinh cho nam tii
chinh két thic ngay 31 thdng 12 ném 2021 cho Céng ty.
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Cong ty C6 phin 22
Pia chi: Dutng Nguyén Vin Linh, phuong Sai Pbdng, quin Long Bién, Thanh phd Ha N6i

CONG BO TRACH NHIEM CUA BAN LANH PAO DOI1 VOI BAO CAO TAI CHINH

Ban l&nh dao Cong t}é chiu trdch nhiém v& viée 14p Béo cdo tai chinh phan 4nh trung thL,.rc, hop Iy tinh hinh tai
chinh, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t& cfla Cong ty trong ndm. Trong qua trinh 14p
Bio céo tai chinh, Ban l&nh dao Cong ty cam két di tun tha céc yéu cAu sau;

- Xéy dung va duy tri kiém soat ndi bd ma Ban linh dao va Ban Quén tri Cong ty x4c dinh 12 cdn thiét dé dam
béo cho vigc 18p, va trinh bay Béo cdo tai chinh, khéng con sai sét trong yéu do gian 14n hogc do nham 1an;

- Luwa chon céc chinh sdch ké todn thich hgp va ép dung céc chinh sdch nay mot céch nhét quén;

- Duara céc danh gid va dy dodn hgp ly va thén trong;

- Néu 15 cic chudn myc ké toan duge 4p dung cé duge tuén thi hay khéng, c6 nhiing 4p dung sai léch trong
yéu dén mire cAn phai cdng bb va giai thich trong Béo cdo tai chinh hay khong;

"~ Lép va trinh bay cdc Béo céo tai chinh trén co s& tudn thu céc Chudn myc ké toan, Ché @b ké toan doanh

nghiép Viét Nam va cdc quy dinh phap 1y c6 lién quan dén viéc 14p va trinh by béo cdo tai chinh;

- Lép céc Béo cdo tai chinh dya trén co s& hoat ddng kinh doanh lign tuc, triv trudng hop khéng thé cho 1'éng
Céng ty s8 tiép tuc hoat déng kinh doanh,

Ban |&nh dao Cdng ty dam bao réng céc sd ké todn duge luu giit aé phén dnh tinh hinh tai chinh clia Cong ty,
véi mirc @6 trung thye, hop 1y tai bt cir thoi didm nio va dam bao ring Béo c4o t&i chinh tudn thi cc quy dinh
hién hanh_ctia Nha nuée. Dong thoi c6 trdch nhiém trong vide bdo ddm an todn tai sin clia Cong ty va thyre hién
céc bién phép thich hop d¢é ngén chin, phat hién cdc hanh vi gian 14n va céc vi pham khéc.

Ban lanh dao phé duyét Béo cdo tai chinh dinh kém. Bdo céo tai chinh dd phan énh trung thyc va hop ly Bang
cén dbi ké toan ciia COng ty tai ngdy 31 thang 12 ndm 2021, cfing nhu két qua hoat dong kinh doanh va céc
Iudng luu chuyén tign & cho ndm tai chinh két thiic cling ngay, phtl hop véi céc chudn muyc ké todn, Ché do ké
todn doanh nghiép Viét Nam va céc qui dinh phép [y cé lién quan dén viéc 1&p va trinh bay Bao céo tai chinh.

CAM KET KHAC

Ban lnh dao cam k&t ring Céng ty tuan thit Nghj dinh 155/2020/ND-CP ngay 31/12/2020 huéng dén vé quén
fri cOng ty ap dung dbi v6i cong ty dai ching va Cong ty khong vi pham nghfa vy cong b théng tin theo quy
dinh tai Thong tu sb 96/2020/TT-BTC ngay 16/11/2020 ctia B§ Tai chinh hudng dfin cong bb thong tin trén Thi
trudmg chirg khodn.

Thay mit Ban ldnh dao

Ts Ca Mg
Chu tich HPQT - Nguoi dai dién theo phép luét

Ha Ngi, ngay 21 thang 3 ném 2022
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CONG TY TNHH HANG KIEM TOAN VA DINH GIA ASCO IEIL%_T%?E]

£ 86 2, ngd 308 L& Trong Tdn, P. Khudng Mai, Q. Thanh Xudin, TR, Hea Nai H
& 0825092007 B 0102374170 O dscoiascavn WHNHTSCOMN h@

S8: 45/2022/ASCO/BCKT-NV

BAO CAO KIEM TOAN DOC LAP

Kinh gii:  Quy Cb ddng va Ban lanh dao
Céng ty C6 phin 22

Béo cio kitm todn vé Bdo cdo thi chinh

Ching toi d kiém todn Bdo cdo tai chmh kém theo cla Cong ty Cb phan 22 duge l4p ngay 22 théng 3 ndm
2022, tit trang 06 dén trang 35, bao ghm: Béng cAn dbi k& todn tai ngay 31 thang 12 ndm 2021, Béo cdo két qua

hoat ddng kinh doanh, Béo céo luu chuyen tidn t& cho ndm tai chinh két thiic cling ngﬂy va Bin Thuyet minh
Béo cdo tai chinh.

Trach nhiém ciia Ban ldnh dgo

Ban l&nh dao Cong ty chm trach nhiém vé viéc 14p va trinh bdy trung thuc va hop Iy Béo cdo tai chinh clia
Cong ty theo Chufin myc ké toan, Ché b ké toan doanh nghiép Vlf;t Nam va céc quy dinh phép ly ¢6 lién quan
dén vmc lap va frinh bay bdo cdo tai chinh va chiu trdch nhigm vé kiém sodt noi bd ma Ban 15nh dao xéac dinh 12

cAn thiét @& dam bao cho viée 14p va trinh bdy Béo cdo tai chinh khong c6 sai s6t trong yéu do gian 14n hotic
nhém n.

F A s A .
Trach nhiém cfia Kiém todn vién

Trach nhiém ctia chiing t6i 1a dua a y kién v& Béo cdo tai chinh dya trén két qua ciia cude kiém todn, Chiing t6i
d4 tidn hanh kidm toén theo cc Chudn muc kidm todn Viét Nam. Céc chudn myc nay yeu céu chiing t6i tuén

thi chuén mye va céc quy dinh v& dao dirc nghd nghiép, 1ap ké hoach va thyc hién cudc kiém todn dé dat duge

sw dam béo hop 1y v& viée lidu Béo cdo tai chinh clia Cng ty c6 con sai s6t trong yéu hay khong,

Cong viéc kidm to4n bao gom thye hién céc thu tuc nham thu thap céc bing ching kifm toén v& céc sb ligu va
thuyet minh trén Béo céo tai chinh. Cc thi tyc kiém todn duge lya chon dya trén xét dodn cia kidm todn vién,
bao gdm danh gla riii To c6 sai s6t trong yéu trong Béo cdo tai chinh do gian 1én hodic nhim 1&n, Khi thye hién
&4nh gi4 céc rii 1o ndy, kiém todn vién dd xem xét kidm soat ndi bd ciia Cong ty lién quan dén viée lap va tr mlf
bay Béo cdo tai chinh trung thue, hop 1y nhim thiét k& céc thu tuc kiém todn pht hgp véi tinh hinh thye t&, tuy
nhién khong nhim muyc dich duaray kién v& hidu qué cla kiém soét ndi bd ciia Cong ty. Cong viée kiém todn
cung bao gbm d4nh gi4 tinh thich hop cia cdc chinh séch ké todn dugc 4p dyng va tinh hop 1y clia cde ude tinh

Ié toén ciia Ban 1anh dao cfing nhu danh gia viée trinh bay tong the Béo céo tai chinh.

Chiing t6i tin tudng ring cc bing chimg kiém toan ma chiing 161 dd thu thap dugc 1a ddy dfi va thich hop 1am
co s& cho y kién kidm toan ciia ching tbi.

¥ kién ctia kiém todn vién

Theo ¥ kién ctia ching t6i, BAo cdo tai chinh d& phén énh trung thyc va hop 1y, trén céc khia canh trong yéu
tinh hinh tai chinh cta Cong ty C6 phin 22 tai ngdy 31 thang 12 nam 2021, cling nhw két qua hoat dong kinh
doanh v tinh hinh luu chuyén tidn t& cho ném tai chinh két thic cling ngdy, phu hop v6i Chufn myc ké toan,
Ché d6 ké toan doanh nghiép Viét Nam va cde quy dinh phap 1y c6 lién quan dén viée 1p va trinh biy bao cdo
tai chinh.
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Vén dé khéc

Béo cdo tai chinh ctia Cong ty C8 ph'm 22 cho nim tai chinh két thic ngay-31 thang 12 ném 2020 d& dm;rc kiém
todn bt kidm todn vién va Cong ty Kidm toan khac. Kiém to4n vién d& dua ra ¥ kién chip nhin toan phan abi
v6i Béo cdo tai chinh ndy tai ngay 16 thang 03 ndm 2021.

)
ALY
Nﬁﬁﬂu “ Tuyén Phan Dinh Diing
Phé Téng Gidm dbc Kiém toén vién
.Gidy chimg nhén ding ky hanh nghé kiém toén Gidy chimg nhén dang ky hanh nghé kidm todn
s6 1629-2018-149-1 sb: 4887-2019-149-1

Ha Néi, ngay 22 thang 3 ndm 2022
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Céng ty Cb phin 22

Dia chi: Budng Nguyén Vin Linh, phutng Sai Pong,

quin Long Bién, Thanh phd Ha Noi

Bio cdo tai chinh
Néam tai chinh két thic ngay 31/12/2021

100

110
111

112

130
131
132
136
137

140
141
149

150
151

200

220
221
222
223
227
228
229

260
261

270

BANG CAN DPOI KE TOAN
Tai ngay 31 thing 12 ndm 2021

. Tai sdn ngin han khéc

Chi phi tra trude ngén han
TAT SAN DAT HAN

Tai sn ¢b dinh

Téi sén ¢d dinh hitu hinh
- Nguyén gid

- Gid tri hao mon luf ké
Tai san ¢ dinh vo hinh
- Nguyén gid !

- Gid trj hao mon luy ké

Tai sén dai han khic
Chi phi tra trude dai han

TONG CONG TAISAN

11

09

10

11

83.903.796
83.903.796

45,344,352.463

43,782.269.559
43.649.050.094
132.292.248.664
(88.643.198.570)
133.219.465
515.461.503
(382.242.038)

1.562.082,904
1.562.082.904

TAI SAN Thuyét 31/12/2021 01/01/2021
minh YND VND
TAI SAN NGAN HAN 176.620.824.369  140.230.978.593
Tién va cdc khodn twong duong tidn 03 40.193.536.782 42.791.671.827
Tién. _ ; ~ 40.193.536.782 36.791.671.827
Céc khoan tuong duong tién - 6.000.000.000
Cic lkhoan phai thu ngin han 50.676.786.427 47.969.233.433
Phai thu ngéin han ctia khach hang 04 51.196.513.415 46.443.198.065
Tra trude cho ngudi ban ngin han 05 166.250.000 3.328.661.000
Phai thu ngén han khac 06 1.205.107.952 576.794.316
Dy phong phai thu ngén han khé doi (1.891.084.940) (2.379.419.948) -
. Hang tbn kho : 08 85.666.597.364 49.417,713.380
Hang tdn kho 87.156.211.364 49.417.713.380
Dy phong giam gi4 hang tdn kho (1.489.614.000) =

52.359.953
52:359.953

47.150.822.009 -

45.470.916.161
45.303.496.695
127.869.907.783
(82.566.411.088)
167.419.466
515.461.503
(348.042.037)

1.679.905.848
1.679.905.848

221.965.176.832

187.381.800.602




Cong ty CO phan 22

Pia chi: Pudng Nguyén Vin Linh, phudng Sai Ddng,

quén Long Bién, Thanh phd Ha Noi

Béo cdo tai chinh

Nim tai chinh két thic ngay 31/12/2021

300

310 .

311
312
313
314
315
319

321

322
330
342

400

410
411
411a
418
420
421
421a
421D

440

(@]
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BANG CAN POI KE TOAN
Tai ngay 31 thing 12 nim 2021
(tiép theo)
NGUON VON Thuyét
minh
. NO PHAI TRA
N ngén han _
Phai tra ngudi ban ngén han 12
Npudi mua tra tién trude ngén han 13
Thué va céc Ikhoan phai nop Nha nudc 14
Phai trd ngudi lao dong
Chi phi phai tra ngén han
Phai tra ngén han khéc 15
Dy phong phai trd ngén han 16
Quy khen thuwdng phiic 1gi
. N daihan
Duy phong phai tra dai han 16
VON CHU SO HOU
Vén chii s& hitu 17

. Vbn gop ciia chi s& hitu

Cé déng phé thong cé quyén bidu quyét
Qu¥ ddu tw phat trién
Qu¥ khac thude v el s& hifu

. Loi nhuén sau thué chwa phén phoi

LNST chiwa phén phoi liiy ké dén cudi ndim triede

LNST chira phdn phoi nim nay

TONG CONG NGUON VON

Ngudi 14p bitu

B W

Nguyén Trudng Dinh

K& todn trudmg

Nguyén Thi Hoai Giang

24.385.113.224
2.874.043.087
10.894.988.355
7.105.554.355
3.789.434.000

31/12/2021 01/01/2021
VYND VYND
148.311,032.166 115.255.435.181
- 147.666.666.075 115.255.435.181
85.680.914.273 67.352,805.384
2.739.762.135 779.171.168
4.221.794.814 8.720.731.191
8.536.304.894 10.180.328.523
65.000.000 70.000.000
33.652.637.647 20.385.174.488
8.440.685.657 4.872.194.722
4.329.566.655 2.895.029.705
644,366,091 :
644.366.091 -
73.654.144.666 72.126.365.421
73.654.144.666 72,126.365.421
35.500.000.000 35.500.000.000
35.500.000.000 35.500.000.000

21.305.608.224
8.152.174.926
-7.168.582.271
6.889.689.271

278.893.000

221.965.176.832

187.381.800.602

Ta Cao Phong

WY Aamm—T wE




=) =8

1+

Céng ty C6 phan 22
Dia chi: Pudng Nguyén Vin Linh, phudng Sai Dong,
quan Long Bién, Thanh pho Ha Noi

Bio cdo tai chinh
Niém tai chinh ket thic ngay 31/12/2021

BAO CAO KET QUA HOAT PONG KINH DOANH

aw me  AS AR AR AR ME A0 - AW AR LR R MR LR W Wl Al e
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Nam 2021

Mi  CHITIEU Thuyét Nim 2021 Nim 2020
80 minh VYND VND
01 1. Doanh thu ban hang va cung ciip dich vy ' 18_ 346.648.791.851 436,722.285.749
02 2. Céc khoan giam trir doanh thu 19 4,969.725.925 4.904.609.948
10 3. Doanh thu thudn v& ban hang vA cung cAp dich vu 341.679.065.926  431.817.675.801
11 4. Gif vén hang bén 20 295.466.831.626  379.770.720.922
20 5. Loinhuén gdp vé béin hang v cung cdp dich vy 46.212.234.300 52.046.954.879
21 6. Doanh thu hogt ddng tai chinh 21 83.042.176 542,246,025
22 7. Chiphitaichinh 2 85.738.745 97.770.070
23 Trong do: Chi pht ldi vay - .
25 8. Chi phi ban hing 23 7.914.518.061 12.147.692.565
26 9. Chi phi quan Iy doanh nghiép 24 28.367.495.831 29.327.136.831

4

]
30 10. Lginhuén thudn tir hoat djng kinh doanh 9.927.523.839 11.016.601.438 )
31 11. Thu nhép khac 25 201.781.882 601.588.363 )
32 12. Chi phi khc . - :
40 13. Lginhuén khéc 201.781.882 601.588.363
50 14, Téng loi nhudn ké toén trude thué 10.129.305.721 11,618,189.801
51 15. Chi phi thué thu nhép doanh nghiép hién hanh 26 2.025.861.144 2.323.637.962
52 16. Chi phi thué thu nhép doanh nghiép hoén lai - -
60 17, Loinhuéin sau thué thu nhip doanh nghiép 8.103.444.577 9.294.551.839
70 18. L#i co ban trén cb phitu 27 1.685 1.956

Si-gdy 21 thang 3 ndm 2022
Ngudi 14p bidu 16 todn trudng ,{f‘f@‘ﬁﬁi‘_ﬁi‘@‘l §
=/ cONG ™ Xy
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Nguyén Trudng Dinh
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Nguyén Thi Hodi Giang

Ta Cao Phong
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Cong ty C6 phin 22

Dia chi: Puong Nguyén Vin Linh, phudng Sai Pong,
quin Long Bién, Thanh phd Ha Noi

Bdo cio tai chinh
Ném tai chinh ket thic ngay 31/12/2021

01

02
03
05
06
07
20

21
22
27
30
36
40
50

60
61
70

BAO CAO LUU CHUYEN TIEN TE
: Nim 2021 ‘
(Theo phuwong phdp triee tiép)

cHi TIEU Thuyét Nim 2021

Nim 2020

minh VND

1. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

1. Tién thu tir ban hang, cung cép dich vy va

doanh thu khéc

2. Tidn chi tra cho ngudi cung cép hing héa va dich vy
3., Tién chi tra cho ngudi lao dong

4, Thué thu nhép doanh nghiép da nop

5. Tién thu khéc tit hoat dong kinh doanh

6. Tién chi khéc cho hoat dong kinh doanh

Luu chuyén tién thudn tiv hoat dpng kinh doanh

372.951.902.976

(296.018.457.975)
| (41.686.713.210)
(2.817.637.962)
2.035.417.567
(27.820.995.988)
6.643.515.408

[I LUU CHUYEN TIEN TU HOAT BONG DAU TU
1. Tién chi @& mua sdm, XAy dyng tai sin cb dinh

va céc tal sn dai han khéc
2. Tidn thu tir thanh 1y, nhwgng ban tai sin cé dinh ’

(5.072.287.294)

VND

408.182.285.909

(325.391.326.128)
(48.021.827.071)
(1.909.296.066)
2.063.320.461
(24.923.241.613)
9.999.915.492

(1.577.113.636)

273.173.818
v cac 13l san dai han khéac

3. Tién thu 1&i cho vay, ¢ titc va lgi nhudn duoc chia 90.932.586 572.553.083
Liru chuyérz tién mu&;z tir hoat dong diu tw (4.981.354.708) (731.386.735)
IIL. LU'U CHUYEN TIEN TU HOAT DONG TAI CHINH

1. Cb tirc, loi nhuén d4 tra cho chii s¢ htu 17 (4.260.000.000) (4.970.000.000)
Lueu chuyén tién thudn tie hogt dpng tai chinh (4.260.000.000) (4.970.000.000)
Luu chuyén tién thudin trong nim (2.597.839.300) 4,298.528.757
Tién vd twong duong tién ddu ndm 42.791.671.827 38.495.035.140
Anh huéng ctia thay i ty gia héi doai quy dbi ngoai & (295.745) (1.892.070)
Tién vi twong duong titn cudi nim 03 40.193.536.782 . 42,791.671.827

Ngudilap biéu K& todn truémg

B L

Nguyén Trudng Dinh Nguyén Thi Hodi Giang

Ta Cao Phong
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CONG TY CO PHAN 22 CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG QUAN TRI Péc lap - Tu do - Hanh phiic
sé: 0K /TTHDQT Ha Noi, ngay Q. thang Hndm 2022
TO TRINH

V/v Théng qua phwong 4n phén phdi lgi nhudn, cb tive nim 2021
va ke hoach nam 2022

Kinh trinh: ai hoi ddng cb dong nhig¢m ky 2022 - 2027.

Can ctt Két qua SXKD nam 2021 tai Bdo cdo tai chinh da dugc kiém to4n
ciia Cong ty cb phén 22 cho nam tai chinh két thiic ngay 31/12/2021;

Can ot Didu 18 td chic hoat dong ctia Cong ty cb phén 22 va cac qui dinh
clia phap lut hién hanh;

Hoi dong quan tri kinh trinh Pai hoi dong cb dong thuong nién nhiém ky
2022 - 2027 thong qua phlicmg an phan phdi lgi nhudn, cb tirc nam 2021 va ké
hoach nam 2022 cu thé nhu sau:

1. Phuong 4n phén phdi lgi nhuin nim 2021
Don vi tinh: Dong

-
STT NOIDUNG NAM 2021 GHI CHU

1 | Téng lgi nhudn ké toan truée thué | 10.129.305.721

2 | Thué thu nhdp doanh nghi¢p 2.025.861.144

3 | Loi nhufn sau thué 8.103.444.577

Phwong 4an phan phoi lgi nhuén

- Trich qu d4u tu phét trién 2.431.033.000
- Trich qu§ khen thudng phuc loi - 1.846.411.577 |
- Qu¥ thudng ngudi quan 1y 276.000.000
- Loi nhufin dé chia ¢ tirc 3.550.000.000
+ Cé déng Nha nude 1.822.764.000
+ C6 dbng bén ngodi 1.727.236.000

CH tire dwge chia 1.000 d/1cp




2. K¢ hoach phén phdi lgi nhufn nam 2022
- Thue hién nghia vu thué v6i Nha nude.
- Chi ¢ tirc bing tién mt, ty 1¢ dy kién: 10%

- Trich 1ap céc quy sau khi thyc hién nghia vu thué véi Nha nudc, chi tra cd

tirc, du kién trich 18p cac quy cu thé:
+ Qu§ dau tu phét trién.
+ Qfly khen thudng phuc loi.
+ Qu¥ thudng nguoi quéan ly.

Hoi ddng quan tri kinh trinh Dai hoi ddng cb dong thudng nién nhigm ky

2022 - 2027 thong qua.

T™ HOI PONG QUAN TR{/@/
CHU TICH

Ta Cao Phong




CONG TY CO PHAN 22 CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Poc lap - Ty do - Hanh phuc

6+ o208 /TTHDQT He Néi, ngay (.. thangHf. nim 2022

L TG TRINH o
Tai Pai hji dong co dong thudong nién Cong ty co phan 22 vé thu lao
Hoi dong quan tri, Ban kiém soat nim 2022

Kinh trinh: Pai hoi ddng cb dong nhiém ky 2022 - 2027.

Cin ctt Luét doanh nghiép 56 59/2020/QH14 dugce Qudc hdi nude Cong hoa
x4 hoi cht nghia Viét Nam thong qua ngay 17/6/2020;

Cin cit Didu 18 td chuc hoat dong ciia Cong ty cb phén 22 va céc qui dinh
ctia phap lut hién hanh;

Hoi ddng quén tri kinh trinh Dai hoi ddng ¢b dong thudng nién nhigm ky
2022 - 2027 théng qua vige tra th lao cho Hoi ddéng quan trj va Ban kiém soét
Cong ty cd phén 22 nam 2022 cy thé nhu sau:

Mic tra cb dinh hang théng:

- Chu tich Héi ddng quén tri: 5.500.000 ddng/thang

- Pho chi tich Hoi ddng quén tri: 4.500.000 ddng/thang

- Thanh vién Hoi ddng quan tri: 3.500.000 ddng/théng

- Thu ky Hoi ddng quan tri: 1.500.000 ddng/thang

- Trudng Ban kiém soat: 3.500.000 ddng/théng

- Thanh vién Ban kiém soat: 2.500.000 ddng/thang

Hoéi ddng quan trj kinh trinh Dai hoi ddng cb dong thudng nién nhiém ky
2022 - 2027 thong qua.

TM HOI PONG QUAN TR’IﬁF
CHU TICH
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ﬂTa Cao Phong



TONG CUC HAU CAN CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN 22 Poc lap - Ty do - Hanh phic
S6: 168/ BC-HPQT Ha Ngi, ngay 22 thdng 02 nam 2022
BAO CAO

Két qua thwe hién quy lwong nim 2021 va ké hoach tién lwong nim 2022

Ciin ctr Nghi dinh s 53/2016/ND-CP ban hanh ngay 13/6/2016 ctia Chinh ph quy dinh vé lao
dong, tién luong, thi lao, tidn thudng ddi véi Cong ty c6 ¢6 phan, von gbp chi phdi ctia Nha nuéce;

Cin et Thong tu 28/2016/TT-BLDTBXH ban hanh ngay 01 thang 09 ndm 2016 ctia B6 Lao
dong — Thuong binh v Xa hoi huéng dan thuc hién quy dinh v& lao dong, tién luong thi lao, tién
thudng déi véi Cong ty c6 cb phan, gép von chi phi ctia nha nudc;

C&n ¢ vao tinh hinh thuc t& ctia Cong ty;

Céng ty CP 22 bao céo két qua thyc hién quy luong nam 2021 va xay dung ké hoach
qu tién luong ndm 2022 nhu sau:

A —QUY LUONG, THU LAO, THUGNG THU'C HIEN NAM 2021:

I- Téng qu§ lwong thwe hién nim 2021: 41.592.889.483 dong

Bao g("im: _

1, Qu§ lwong Nguoi quén ly chuyén trach Cong ty:

a) Nhén sy quan ly nam 2021 ctia Cong ty gbm: 06 ngudi

1. Cha tich HDQT - 01d/c 4. Ké toén trudng 101 d/c
2. Tong Giam dbc : 01 d/c 5. Trudng ban Kiém soat : 01 d/c
3. Phé Téng Gidm déc  : 01 d/c 6. Thanh vien HPQT 1 :01 d/c

b) Téng qu¥ lwong thyc hién:
#) Mitc luong binh quén thyc hién ndm 2021 = 31.982.117 dong
Qu¥ luong chi trd ndm 2021:31.982.117 x 6 x 12 th= 2.302.712.400 dong.
=> Trong do:
* Quy lwong ciia ngwoi QL chuyén trich la ngwoi dgi dién von nha mdc:
Nhan sy gdm: 04 ngudi
®. Chu tich HDQT - 01d/c ®. Ph6 Tong Giam dbc  : 01 d/c
@. Tong Giam dbc : 01 d/c @. K& toan trudng :01 dlec
T6ng qui lwong thyc hién:
- Mitic luong binh quéan thyc hién ndm 2021 = 35.723.069 dong
- Qu¥ luong chi tra ndm 2021: 35.723.069 x 4 x 12 th= 1.714.707.300 dong.
* Quj lwong ciia ngwoi QL chuyén trdch khong phdi la ngwoi dgi dién von nha nwéc:
Nhan sy gdm: 02 ngudi
@. Trudng ban Kiém soat :01 d/c
@. Thanh vién HDQT 1 :01 d/c
Téng quy lwong thyc hién:



- Mtrc lvong binh quén thyuc hién ndm 2021 = 24.500.213 ddng
- Qu§’ luong chi tra ndm 2021: 24.500.213 x 2 x 12 th= 588.005.100 dong.
2, Quy thu lao ngwdi quan ly khong chuyén trach Cong ty:
a) Nhan su quan ly khong chuyén trach 2021 cua Cong ty gdm: 01 nguoi
1. Thanh vién HBDQT 2: 01 d/c
b) Téng qu¥ lwong thye hién:
*) Mirc thu lao BQ thang thuc hién ndm 2021: 3.500.000 dong/nguoi/thang.
Quy thu lao chi tra ndm 2021 =3.500.000 x 12 th = 42.000.000 dong.
=> Quyj lwong, thit lao ciia ngwoi quan ly Cong ty:
= (1) + (2) =2.302.712.400 + 42.000.000 = 2.344.712.400 dong;
Mitc luong BQ clia ngudi quan 1y = 2.344.712.400° /7 ng/12 th = 27.913.243%/ng/th.
3, Quy lwong ngwoi lao dong Cong ty:
- Lao ddng thuc té sir dung binh quan  : 306 ngudi.
- Mirc luong BQ : 10.688.501 ddng/ngwdi/thang.
- Qu¥ lwong thuc hién ndm 2021 : 39.248.177.083 dong.
I1 - Quy thwéng thwe hién ndm 2021 ciia nguoi quéan ly Cong ty:
- Quy thudng cuia ngudi quan ly: 276.000.000 dong. '
- Tién thudng BQ théng ctia ngudi QL = 276.000.000° / 7 ngudi / 12 théng = 3.285.715
ddng /ngudi/thang.
I - Quy khen thwdng, phiic lgi thwe hién nim 2021:
- Qu§ khen thuéng thue hién nim 2021: 173.100.000 dong.
- Qu¥ phuc loi thyc hién ndm 2021: 456.422.422 dong.

B - QUY TIEN LUONG, THU LAO, TIEN THUGNG KE HOACH NAM 2022:
I, Quy lwong, thu lao, thwong ké hoach cilia ngwdi quan ly Cong ty:
1, Quy lwong ké hoach: _
a) Quj lwong ciia ngwoi qudn ly chuyén trdach: 2.337.627.168

Trong do:
* Quy lwong KH ciia ngwoi quan Iy chuyén trach la ngwoi dgi dién von nha nwéc:
Nhan sy gbm: 04 ngudi
®. Chu tich HPQT : 01d/c ®. Phé Téng Giam dbc  : 01 d/c
@. Téng Gidm dbc : 01 d/c @. K& toan trudng : 01 d/e
Téng quy luong thuc hién:
- Mitrc luong binh quan KH nam 2022 = 36.000.000 dong
- Quf lwong KH nim 2022: 36.000.000 x 4 x 12 th= 1.728.000.000 dong.
* Quj lwong KH ciia nguoi QL chuyén trdch khong phdi la nguoi dgi dién von nha nuée:
Nhén sy gébm: 02 nguoi
@. Trudng ban Kiém soat : 01 d/c
®@. Thanh vién HDQT 1 :01 d/c



Téng qui lwong ké hoach:
- Mittc lwong binh quén ké hoach nam 2022 = 25.401.132 dong
- Qu¥ lwong ké hoach nam 2022: 25.401.132 x 2 x 12 th =" 609.627.168 dong.

b) Quy thit lao KH ciia ngwoi quan ly khong chuyén trach Cong ty:
- Nhan su quan ly khong chuyén trach ndm 2022 cta Cong ty gdm: 01 nguoi

1. Thanh vien HDQT 2: 01 d/c _ R
- Mitc thu lao binh quéan thang KH ndm 2022 = 5.000.000 dong/thang/ngwdi. |
- Tng quy thi lao KH ndm 2022: 5.000.000 x 1ng x 12th = 60.000.000 ddng.

=> Quj lwong, thit lao KH nim 2022 ciia ngwoi quain ly Cong ty:
¥ = (a) + (b) = 2.337.627.168 + 60.000.000 = 2.397.627.168 dong;
Mire luong BQ ctia ngudi quan ly = 2.397.627.168° /7 ng/12 th = 28.543.181%ng/th.

2, Quy thuwéng ké hoach ctia nguoi quén ly: 07 thanh vién
+ Téng quy thudng KH ndm 2022 =32.467.044 x 1.5 x 6= 292.203.396 ﬁﬁng.
+ Tién thudng BQ ctia ngudi quan Iy = 3.478.612 dong/ngudi/thang.

I1— Quy lwong ké hoach nim 2022 ciia ngwdi lao ddng:
- Lao dong KH nim 2022: 308 ngudi (Khdng bao gom ngudi quén 1y)
- Mitrc tién lwong binh quan thye hién ndm 2021: 10.850.565 d/ngudi/théng,
b) Tong quy tién lwong KH ném 2022 clia nguoi lao dong; 40.103.689.278 dong . _
III - Qity khen thuéng, phiic lgi ké hoach nim 2022: |
- Quy khen thudng ké hoach nam 2022: 175.000.000 dong.
- Qu§ phic loi ké hoach n¥m 2022: 500.000.000 ddng.
C-TONG QUY TIEN LUONG, THU LAO, THUONG KE HOACH NAM 2022:
1, Téng quy tidn lwong, thit lao: 42.501.316.446 ddng (Bon muoi hai ty, nam tréim linh |
mot triéu, ba trdm muwoi sdu nghin, bén tréim bén muoi séu déng). : ‘

+ Trong do:
- Quf luong ctia ngudi quan ly chuyén trach : 2.337.627.168 dong
- Quy luong ciia ngudi quan 1y khong chuyén trach :  60.000.000 dong :
- Qu¥ luong ngudi lao dong : 40.103.689.278 dong |

2, Tong quy tién thwdng ciia ngudi quén ly: 292.203.396 dong (Hai tram chin muoi hai ;
triéu, hai tram linh ba nghin, ba trdm chin muwoi sau a‘d‘ng).

Noi nhin HOI PONG QUAN TR —
- Thii truéng BQP; =4 hi tich

- Thi truéng TCHC; AQR3!127

- Cuc Kinh tg;

- Ban Kinh t€ - TCHC;
- Luu VT, KH-TCSX; Th8b.
- Th 8b.

T—érCao Phong



CONG TY CO PHAN 22 CONG HOA XA HOI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Péc 1ap - Tu do - Hanh phiic

$é W05 /TTHPQT Ha Néi, ngay 04. thang Hndm 2022
TO TRINH

Vé viée lwa chon don vi kiém toan ddc 1ap kiém toan BCTC niim 2022

Kinh trinh: Dai Hoi dong c6 dong nhiém ky 2022 - 2027.

Cin ot Luft Doanh nghiép s6 59/2020/QH14 thong qua ngay 17/6/2020;

Cin ot Didu 16 t6 chirc hoat dong ctia Cong ty cd phin 22;

Hoi ddng quan trj Cong ty cb phan 22 kinh trinh Dai hoi déng cb dong
thuong nién nhiém ky 2022 - 2027 thong qua viéc lua chon don vi kiém todn ddc
lap kiém toan Bdo céo tai chinh nam 2022 cua Cong ty nhu sau:

1. Tiéu thire lya chon Cong ty kiém todn djc 14p

- La Céng ty hoat dong hop phdp tai Viét Nam dugc B Tai chinh va Uy
ban ching khodn Nha nude chip thuan thuc hién kiém toén cho céc td chirc phat
hinh, niém yét va kinh doanh chting khoan;

- C6 kinh nghiém, c6 uy tin v& chit lugng kiém todn va doi ngl kiém toan
vién c¢6 trinh d6 va kinh nghiém;

- Dap ung yéu cau clia Cong ty vé pham vi va tién d6 kiém toan;

- C6 mirc phi kiém toén phu hop v6i chét lugng kiém toén;

- Khéng xung dot cac quyén va loi ich hop phép khi thure hién kiém toén cho
Cong ty;

- P ¢6 kinh nghiém kiém toan céc don vi c6 linh vyc kinh doanh tuong fu
nhu Cong ty.

2.D& xuét ciia Hoi ddng quén tri
Trén co s& tiéu thic lya chon trén, Hoi déng quan tri d8 xubt don vi kiém

toan sau day la don vi kiém toan Béo cdo tai chinh ndm 2022:
- Cong ty TNHH Kiém toén va Dinh gia Viét Nam
Tran trong kinh trinh Pai hoi ddng c6 dong xem xét va théng qua.

TM H HOI DONG QUAN TRVIQV

——

Ta Cao Phong
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