CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
MOI TRUONG VA CONG TRINH PO THI HUE Péc lap - Twdo - Hanh phic

sé: 43 /BC-HPQT Thémh phé Hué, ngay 09  thdng 05 ndm 2022

BAO CAO
CAcC cHi TIfU TAI CHINH, PHUONG AN PHAN CHIA LQI NHUAN, CHI
TRA CO TUC VA PHUONG AN CHI TRA THU LAO TAI PAI HOI PONG
CO PONG THUONG NIEN NAM 2022

Cin ctr theo Luat doanh nghiép s6 59/2029/QH14 ngay 20/06/2020, c6 hiéu luc tir
01/01/2021;

Cin ¢t Cong vin sb 4030/UBND-TH, ngay 25 thdng 04 nim 2022 cia UBND
tinh Thira Thién Hué v& viéc théng nhét cac ndi dung d& Ngudi dai dién phan von
nha nuée 6 ¥ kién tai Dai hoi ddng cb dong thudong nién ndm 2022 theo dé xuét cia
S& Tai chinh tai Céng vén s6 1196 /STC-GCS&DN ngay 15 thang 04 ndm 2022 vé
théng nhét céc ndi dung dé ngudi Pai dién phé‘m vén nha nudc ¢ ¥ kién tai Pai hoi
cb dong thuong nién nim 2022 3 duge UBND Tinh thira Thién Hué théng nhét ndi
dung hop Pai hdi dong cd dong thuong nién nam 2022 cua Cong ty Co phan Moi
trudng va Cong trinh D6 thi Hué; Cong vén sb 1331/STC-GCS&DN vé viée tb chirc | = :
Dai hoi ddng cb déng thuong nién nim 2022 tai Cong ty theo ding luét doanh nghiép \ 2
s 59/2020/QH14 va Didu 1& tb chitc va hoat ddng Cong ty; L

Cin ctt Didu 16 bd sung lan thir hai thong qua Dai hoi dong c6 dong thudng nién
Cong ty ngay 28/04/2021;

Cén qﬁ béo céo tai chinh nam 2021 da duoc Cﬁng ty TNHH Kiém toan Nhén
Tam Viét v& viéc thyc hién kidm todn bdo cdo quyét toan tai chinh cia Cong ty ndm
2021 va phé.t hanh béo cdo d kiém toén ngay 21/03/2022.

Hdi dong Quan tri Cong ty cb phan Moi n'uo'ng va Céng trinh D6 thj Hué trinh
Pai hdi ddng cb dong thudng nién nim 2022 vé béo cdo cac chi tiéu tai chinh,

phuong 4n phéan chia 101 nhusn nim 2021 va ké hoach nam 2022 nhu sau:
1. B4o cdo mot s6 chi tiéu tai chinh nim 2021:

PVT: Ngan ddng

STT | Chi tiéu PVT S0 tien
1 Doanh thu thuan vé HDKD Pong 325.364.314
2 Loi nhuén thuc hién truée thué Pong 12.137.703
3 Lgi nhuén thyc hién sau thué Pong 10.545.685
4 Ty suat loi nhuén trudce thué trén vén Diéu 18 % 20,22
S Ty suat loi nhuén thyc hién sau thué trén VDL % 1357
6 N6p ngén séch Nha nude( sé di ndp) Pong 26.927.781
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TSCDb ( céc cong trinh phuc 1gi céng cong Nha Péng 481.677.465
nudc giao quan ly), s6 cudi ndm 2021

TSCD ( tinh khau hao, hach to4n vao chi phi | Pdng - 27.326.628

I-IDSXKD) s6 cudi nim 2021

Khéu hao TSCP nim 2021 Pdng 5.898.760
11 Hg s0 kha ning thanh todn n¢ ngén han = TS | Lan 1,74 lan

ngén han/ no ngén han): 142.092.940.959:
81.462.370.697 = 1,74 lan

12 | Ty 1 tra cb tirc nam 2021 12: 8,79%/VDL, %/VDL: 8,79%
60ty

Nhin xét, danh gi4 vé tinh hinh tai chinh nim 2021:

- Trong nam 2021, Céng ty hoat dong san xuit kinh doanh c6 nhitng khé khin
nhat dinh; Tinh hinh dich bénh Covid - 19 kéo dai, anh hudng dén hoat dong kinh
doanh cta Cong ty; Trong d6 giam céc khoan doanh thu thu tién dich vy vé sinh méi
truong trén dia ban Thanh pho Hué, do cac co s¢ kinh doanh khong hoat dong. Tuy
nhién, dénh gid mot cach téng thé vé tinh hinh hoat dong san xuét kinh doanh cta
Cong ty thi doanh thu thyuc hién nim 2021 ting hon so véi ké hoach 2021 1a 14,05%,
doanh thu téng l1a do ting luong rac thai thu gom tir cac khu céch ly trén dia ban toan
tinh, rac thai nguy hai tai Bénh vién Trung wong Hué va doanh thu hoat dong xay
dung co ban do Tinh va Thanh phé giao thuc hién hoan thanh trong nam 2021 Trong
qua trinh thyc hién nhlem vu hoat dong san xuét kinh doanh, Cong ty d4 dua ra nhiéu
giai phép chi dao tiét kiém chi phi, x4y dung quy ché chi tiéu ndi bg, thuc hién khoan
céac khoan chi phi str dung céng cu, dung cy, chi ?hl dién thoai, chi phi vin phong
pham va mdt s6 cac khoan chi phi lién quan khac dé dam bao lgi nhuén thyc hién sau
thué tang hon so vi ndm trude, du kién cd tirc duoc chia nim 2021 13 8,79%/Vén
didu 18. Cong tac quan ly tai chinh Céng ty da thuc hién dung theo quy ché quan ly
tai chinh cong ty; quy ché chi tiéu ndi bd; Nghi quyét Dai hoi ddng cb dong thudng
nién ndm 2021; Diéu 1é Cong ty va cac véan ban quy dinh hién hanh cua Nha nudc,

cong tac diéu hanh hoat dong san xuat kinh doanh ddm bao chét lugng va hiéu qua

dép tng duoc nhu cdu vén san xuét. Tién lwong va cdc ché @ khéc, thyc hién chi tra
day du kip thdi cho CBCNVC va ngudi lao dong theo dting ché d6 chinh sach hang

nam.

- Thyc hién nhiéu bién phép va giai phap vé quan ly cac khoan ng phai thu va
ng phai tra. Do d6 trong ndm 2021 Coéng ty khdng c6 tinh trang ng kéo dai va ng khé
ddi khong c6 kha ning thu hdi ng, thuc bién thanh toén kip thoi cac khoan ng phai tra
d6i véi khach hang.

2. Phwong 4n phén chia lgi nhuén va chi tra ¢b tire nim 2021
DPon vi tinh: Pong



1 Tong loi nhuén trude thué TNDN 12.446.504.732
- Chi phi thué thu nhap DN 1.900.819.185
3 Loi nhuan sau thué 10.545.685.547
4 Quy Diu tu phat trién bd sung von Dieu 1¢
5 Quy khen thudng, quy phic loi (30% LNST)
Trong d6: 3.163.705.664
- Quf khen thudng: 60% ‘ 1.898.223.398
- Qu¥ phuc loi: 40% 1.265.482.266
6 Tra cd tirc nim 2021 ( 8,79%/VDL) 5 977,842,774
Trong do: oA =

-51% vcf)n Nha nudc 2.689.149.814
- 49% von co dong 2.583.692.959

Quy khen thuéng sau khi trir khoan thudng theo quy dinh cua Phép luéat vé thi dua
khen thuéng nim 2021, sé tién con lai phan chia quy khen thudng cho nguoi quan ly
Céng ty va CBCNVC va ngudi lao dong theo quy dinh tai Piéu 8, Nghi dinh sb
53/2016/ND-CP ngay 13/06/2016 va Diéu 18 thong tu s6 28/2016/TT-BLDTBXH
ngdty 01/09/2016 huéng din thuc hién quy dinh v& lao ddng, tién luong, thl lao, tidn
thudng dbi véi cong ty cb phan, v6n gép chi Phéi cia nha nudc
3. Thue hién chi tra tién lrong va tién thi lao cho HPQT, BKS, thwr ky

Cong ty :

Téng quy lwong thye hién nim 2021: 91.230 triéu ddng; Trong d6 tién luong

ciia Chil tich HDQT; Ban Téng Gidm déc; Ké todn trudng va Trudng ban Kiém
soat 13: 2.450 triéu; tién luong bd phan quan ly van phong: 13. 588 trigu; tién luong
b phén quan ly san xuét va tién luong ctia ngudi lao dong 1a: 75.192 trigu.

3.1. Don gia tién luong thuc hién chi tra theo quy ché quan ly tai chinh Cong ty,
nhu sau:

3.1.1. Pon gi4 tién luong chi tra Chii tich HDQT; Ban TGP; KTT; Truéng Ban
Kidm soét: 1,63/1000 ddng doanh thu gié trudc thué;

3.1.2. Pon gi4 tién lrong kinh doanh khéc, chi tra cho c4n b$ quén ly van phong
va cén bd quan 1y tai cac Xi nghiép, bo phén c6 lién quan: 10,56/1000 d6ng doanh
thu kinh doanh khéc;

3.1.3. Don gi4 tién luong ctia b phan quéan Iy Vin phong Cong ty, tinh 16% trén
luong truc tiép san xudt;



3.1.4.. Don gid tién luong chi trd cho CBCNVC va ngudi lao dong trong cac Xi
nghiép, B phén tryc thude Cong ty, dya trén hiu qua hoat dong kinh doanh dé xéc
dinh, ndm 2021 don gi tién lwong thyc hién la: 332.429 d6ng/1000 ddng doanh thu

3.2. Quy lwrong nim 2022:

3.2.1. Tién luong thu nhép clia c4n bd lanh dao, cdn by quén ly tai Cong ty va
cac Xi nghiép, bo phan truc thudc va nguoi lao dong trong Cong ty, can cir bién
ban lién nganh vé viéc gidm sat cac ndi dung lao dong, tién luong, thu lao thyc hién
nim 2021 va ké hoach nim 2022d3 dugc UBND tinh théng nhét tai Céng vin s6
3328/UBND-TH ngay 07/04/2022; ddng thoi trong qué trinh thuc hién HDQT
Cong ty s€ xem xét didu chinh (ting hodc giam) trong trudng hop bién dong do yéu
t6 khach quan.

3.2.2. Pon glé tién lvong nam 2022 (Thyc hién theo Quy ché quan 1y tai chinh
Céng ty): Uy quyén cho HDQT quyét dinh x4c dinh don gid tién luong nim 2022,
cén cir doanh thu thue hién gia trude thue ndm 2022 dé x4c dinh don gia tién luong
va x4c dinh tdng qu¥ tién luong thuc hlen nim 2022. Téng quy luong theo s6 liéu
da dugc UBND tinh thong nhét s8 ké hoach la: 94.016 triéu; ting 3,05% so voi
nam 2021, ( giam chi phi ting quy tién luong)

3.2.3. Vé viéc phan chia lgi nhuén sau thué theo quy dinh cua Phép ludt hi¢n
hanh, Diéu 1é hoat ddng ctia Cong ty va Quy ché quan ly tai chinh va Quy ché chi

tiéu ndi bo ciia Cong ty &
Chi tra thu lao nim 2021: i
Téng sb tién thuc chi la: 384.000.000d ( ba trim, tdm muwoi twr trigu
dong chin) poei
STT Chirc danh SO tien So véi ké hoach nim | —
( d/ng/thing) 2021 =
1 Chu tich HDQT 6.000.000 | Chi tra ding theo
2 Thanh vién HDQT 4.000.000 | Nghi quyét Dai héi
3 Trudng Ban KS 4.000.000 | Pong CD thudng nién
ngay 28/04/2021
4 UV Ban Kiém soat va thu ky 2.000.000
4. Ké hoach phan chia lgi nhuin va chi tra thu lao nim 2022
- K& hoach Phuong 4n phan phéi loi nhuén, chia cd tirc 2022:
DVT: Pong
TT Chi tiéu SO tién
Loinhan trudc thué 12.500.000.000
1 Loi nhuén sau thué 10.591.000.000
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2 | Quy Dau tu phat trién (20% LNST) 2.118.200.000
3 Qu§ khen thudng, quy phic lgi ( 30% LNST) 3.177.300.000
Trong d6: - Quy khen thudng: 60% 1.906.380.000

- Qu¥ phuc loi:  40% 1.270.920.000

4 | Tra cb tirc nam 2022 ( 8,83%/VDL) 5.298.000.000
Trong d6: - Vén Nha nuée: 51% 2.700.705.000

- Vén cb dong: 49% 2.594.795.000

- Ké hoach chi tra thu lao cho HPQT, BKS, thw ky nim 2022:

STT | Chitc danh S6 tien Ghi chu
( d/ng/thing)

1 Chu tich HDQT 6.000.000

2 Thanh vién HPQT 4.000.000

3 Trudng Ban KS 4.000.000

4 UV Ban Kiém soét va thu ky 2.000.000

~ Trén day 1a mot s6 chi tiéu co ban vé tinh hinh tai chinh va phuong an phan
phdi loi nhuén va phuong 4n chia co tirc ndm 2021, ké hoach phan phdi loi nhuén va

chia ¢o tirc ndm 2022 va chi tra thu lao cho HPQT, Ban Kiém soat nim 2022. Kinh
trinh Pai hoi ddng cd déng thudng nién nam 20 m Xét bidu quyét théng qua.
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