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EVNGENCO 2

TPC PHA LAI BTC PAI HOI PONG CO PONG 2022
- DU KIEN CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2022
(ngay 30/5/2022)
TT | T.gian Noi dung
1 | 8:00 [Pon tiép dai biéu
Khai mac Pai hoi:
- Chao co;
2 | 9:00 - Tuyén bd ly do, gidi thiéu Dai biéu;
- G161 thiéu Poan chu toa Pai hoi.
3 | 9:05 |- Théng qua chuong trinh Pai hoi;
- Théng qua Quy ché Dai hoi;
4 | 9:10 |- Thong qua Thé 1& biéu quyét;
- Théng qua Quy ché bau cu.
Gi6i thiéu va xin y kién biéu quyét nhan sy:
5 | 9:20 |- Ban thu ky Dai hoi;
- Ban kiém phiéu.
6 | 9:30 |B4o cao két qua kiém tra tu cach C6 dong tham du Pai hoi
7 | 9:35 |Béo cdo két qua san xuét kinh doanh nam 2021, ké hoach SXKD nam 2022
8 | 9:50 |Bao cao tai chinh nam 2021
9 | 10:00 |Bao céo két qua kiém toan cuia Kiém toan vién doc lap
10 | 10:10 Bao cdo tinh hinh ki€ém soat cong ty nam 2021 cua Ban kiém soat;
' bé xuat lya chon cong ty ki€ém toan doc 1ap cho nam 2022.
11 | 10:20 (Bao cao cua HBDQT vé thuc hién nhiém vu quan tri cong ty nam 2021
12 | 10:30 |B4o céo phan phdi loi nhudn, mic co tirc naim 2021 va dy kién muc ¢6 tirc nim 2022
) Béo c4o murc lwong, thu lao cia HPQT, BKS niam 2021; Bé xuit mic lwong, thu lao
13 | 10:35 |
nam 2022.
14 | 10:45 |Dai biéu tham ludn, phat biéu y kién
Dai hoi biéu quyét:
1. Théng qua bao céo tai chinh nam 2021;
2. Thong qua két qua SXKD nam 2021 va ké hoach SXKD nidm 2022;
3. Thong qua phan phdi lgi nhudn, mirc chia c6 tirc nam 2021 va dy kién muc cb
tirc nam 2022;
4. Théng qua mirc lvong, thi lao HDQT va BKS nam 2021; Dy kién mirc luong,
thu lao HPQT va BKS nam 2022;
) 5. Phé chuén lya chon cong ty kiém toan doc 1ap cho nam 2022;
15 | 11:00 - RS 2 .
6. Thong qua bao cdo cua Ban Kiém sodt;
7. Thong qua bao cdo cia HDQT;
8. Pai hoi dong cb dong (PHDCD) uy quyén cho HPQT quyét dinh cac van dé,
ndi dung phat sinh ngoai Ké hoach SXKD déa dugc PHDCD thong qua nam
2022 hodc cac van dé noi dung cap bach can trién khai thuc hién trudc khi
DHDCD thudng nién théng qua ké hoach SXKD niam 2023 dugce to chic, va
phai bao cio PHPCP & ky hop gan nhat, trir cac trudng hop bat budc phai
duoc DPHPCPD biéu quyét thong qua tai cudc hop.
16 | 11:15 |Cong bo két qua kiém phiéu biéu quyét
11:20 Mién nhiém thanh vién HDQT, BKS va bau bd sung thanh vién HDQT, BKS nhi¢m
17 7 lky 2021-2026.

1. Bdéo cdo cong tac nhan sy HDQT, BKS;
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EVNGENCO 2

TPC PHA LAI BTC PAI HOI PONG CO PONG 2022
TT | T.gian Noi dung
2. Biéu quyét mién nhiém thanh vién HPQT, BKS;
3. Biéu quyét danh sach bau bd sung thanh viéen HPQT, BKS;
4. Giéi thidu Ban kiém phiéu 1én lam nhiém vy bau cir;
18 | 11:30 |Pai biéu tham luan, phat biéu y kién
19 | 11:45 Thoéng qua két qua bau bo sung thanh vién HDQT, BKS;
"7 |Thanh vién HDQT, BKS méi ra mat
20 | 11:50 |Cong bo du thao Nghi quyét Pai hoi
21 | 11:55 |Biéu quyét thong qua Nghi quyét Pai hoi
22 | 12:00 |Bé mac, chao cd

BAN TO CHUC




TONG CONG TY PHAT PIEN 2 CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP NHIET PIEN PHA LAI Poc 1ap - Tw do - Hanh phic
S6: 1915/BC-PPC Hai Duong, ngay 10 thang 5 nam 2022
BAO CAO

KET QUA SAN XUAT KINH DOANH NAM 2021
KE HOACH SAN XUAT KINH DOANH NAM 2022

Kinh giri: Dai hoi dong c6 dong

Cian cir Ké hoach san xuat kinh doanh nim 2021 duoc Pai hoi dong cd dong
thdng qua;

Cin ctr két qua san xuat kinh doanh nim 2021 ciia Cong ty;

Can ctr vao ké hoach cung cdp dién va cac chi tiéu kinh té k¥ thuat dugc Tong
Cong ty phat dién 2 giao nam 2022;

Cong ty ¢ phan Nhiét dién Pha Lai kinh trinh Pai hoi dong c6 dong thudng
nién nim 2022 vé Két qua san xuat kinh doanh nam 2021 va du kién K& hoach SXKD
nam 2022 cua Cong ty cd phan Nhiét dién Pha Lai.

I. Két qua thye hién SXKD nim 2021

2 en . Ke hoach nam Thuc hién nam | So sanh véi

STT Chi tiéu Pon vi 2021 " 0021 KH (%)
1 Sén lwgng dién san xuit 4.402,67 2.965,62 67,36
DC1 Triéu kWh 816,51 1.086,58 133,08
DC2 Triéu kWh 3.586,16 1.879,04 52,40
2 San lwgng dién ban (EVN) 3.989,85 2.682,79 67,24
DC1 Triéu kWh 726,45 962,38 132,48
DC2 Triéu kWh 3.263,40 1.720,41 52,72
3 | Téng doanh thu ty dong 5.658,11 4.390,64 77,60
Doanh thu tir san xuat dién ty dong 5.398,76 3.856,75 71,44
Doanh thu hoat dong tai chinh ty dong 238,21 452,37 189,90
Doanh thu hoat dong, sx khéc ty dong 21,14 81,52 385,62
4 | Téng chi phi ty dong 5.243,51 4.213,37 80,35
Chi phi tir san xuat dién ty dong 5.233,59 4.187,41 80,01
Chi phi hoat dong tai chinh ty dong 3,90 - 24,08 - 617,44
Chi phi hoat dong, sx khac ty dong 6,02 50,03 831,06
5 Téng loi nhuin truéc thué ty dong 414,59 177,27 42,76
Loi nhudn tir san xuat dién ty dong 165,16 - 330,66 - 200,21
Lgi nhuan hoat dong tai chinh ty dong 234,31 476,45 203,34
Loi nhudn hoat dong, sx khac ty dong 15,12 31,48 208,20

1. Tinh hinh san xuét

Ngay tir ddu nim, Ban lanh dao Cong ty dd xay dung phuong 4n van hanh san
Xudt trén co so cing ¢d tot cac to may dé dam bao hé sb kha dung cao nhét va dam bao
cong suat phat to1 da khi h¢ thong yéu cau.



Trong nam 2021, Cong ty da thyc hién chao gia va bam sat cong tac thi truong
dién dé dam bao cac t6 may phat theo huy dong cong suat cua hé thng dién. Tuy
nhién, do dién bién phtrc tap cua thién tai, dich bénh, thém vao do6 l1a do cac nha may
dién mat troi déng loat dua vao van hanh thuong mai dan dén thira nguén, cac nha
may nhiét dién than huy dong tai thap.

Pha Lai 1:

Day chuyén 1 thiét bi xuéng cép nghiém trong, cac thiét bi ap luc, hé théng loc
bui tinh dién, hé théng nghién than, thung nghién, may nghién vv... déu dén thoi diém
can thay thé.

Mot s6 thang dau nim va cac thang mua mua gia dién thip, hé théng huy dong
thip uu tién huy dong thuy dién. Pong thoi, chiu anh hudng béi su ¢d phai ding t6
may trong thang 5 (sw ¢c6 mat dién phdn doan 2CA ngay 09/5 va sw c6 MN 2B ngay
20/5. Giam san lwong khodng 2,4 triéu kWh). Cac thang con lai bam sat biéu do Qc, c6
thang phat vuot so v6i ké hoach, tuy nhién do san luong ké hoach duogc giao ngay tir
dau niam giao thap.

Pha Lai 2:

Anh hudng su ¢d khdi 6 ngay 16/3/2021, vi vay khéi 6 tir thang 3 khong phat
dién. Thoi diém hién tai cong tac khic phuc su cd S6 dang trong qua trinh thuc hién,
du kién tién d6 dua to6 may S6 van hanh trude 01/9/2022.

S5 dang ky dai tu tir 01/10/2021, tuy nhién theo nhu cau cua hé thong nén tach ra
sira chira tir 15/10/2021 va 1én khdi vao ngay 13/12/2021.

Nhiing yéu t6 da néu trén tac dong 1on dén san lugng dién ciia Cong ty khong dat
ké hoach dé ra.

2. Doanh thu, chi phi, l¢gi nhuin

Trong ndm, Bam bao von phuc vu san xuét kinh doanh, can ddi st dung dong
tién, thuc hién hiéu qua cong tac xur Iy va thu hoi cong ng ton dong lau nam, thuc hién
ndp thué va cac khoan phai nop ngin sach nha nudc dang han quy dinh.

Tong doanh thu nam 2021 dat 4.390,65 ty dong bang 77,60%/KH. Tong chi phi
nam 2021 1a 4.213,37 ty dong bang 80,35%/KH.

Loi nhuan trude thué ciia Cong ty dat 117,27 ty dong dat 42,76% KH, trong do,
loi nhuén tir hoat dong san xuét dién 1a - 330,66 ty dong, loi nhudn tir hoat dong tai
chinh dat 476,45 ty dong, bang 203,34% so vai ké hoach.

Loi nhuan khong dat ké hoach d@ ra, nguyén nhan chinh:

- Anh hudng sy ¢ khdi 6 ngay 16/3/2021, vi vay khéi 6 tir thang 3 khong phat
dién kéo theo san lugng Hop dong Pha Lai 2 bi cat giam.

- Khéi 5 dang ky dai tu tir 01/10/2021, tuy nhién theo nhu ciu cia hé thong nén
tach sira chita ngay 15/10/2021 va 1én khéi vao ngay 13/12/2021.

Tuy nhién, cong tac tai chinh cua Cong ty c6 nhitng kh6 khan nhu: gid tri hang
t6n kho 16n gay r dong vén; chi phi nhién ligu, thué tai nguyén va chi phi dich vy mua



ngoai déu ting; nhu cau vé vén dé Cong ty thuc hién cac Dy 4n mdi truong hai day
chuyén 1a rat 16n, déng thoi phat sinh thém chi phi khic phuc su ¢b S6.

3. Piu tur tai chinh

Dau tu tai chinh Pau tu ngan han: Bao gom tién gui tiét kiém co ky han tai cac t6
chuc tin dung. Dén ngay 31/12/2021 s6 tién gii tir 3 thang dén 12 thang 1a 1.115 ty
ddng va nhan 14i tir cac hop dong tién gui 1a: 46,93 ty ddng. Khoan tién cho GENCO 2
huy dong vén 1a: 188,16 ty dong (ngin han)Trong nam 2021, EVN di tra ng toan bo
khoan huy dong vdn tir PPC véi sd tién 1a: 175 ty dong. PPC nhén 14i tir cac khoan cho
vay 23,25 ty dong.

Dau tu dai han: Cac khoan dau tu dai han dén 31/12/2021 tong gia tri dau tu gop
von vao cac du an dién la: 2.535,9 ty déng. Trong ndm 2021, PPC nhan dugc cd tire
clia cac khoan dau tu dai han nay 1a: 382,19 ty dong.

Ké hoach dong tién: Hang thang, hang tuan Cong ty can ddi va st dung ngudn
tién c6 hiéu qua dam bao vén kip thoi, day du phuc vu san xuat kinh doanh. Khoan
tién nhan rdi, PPC thuc hién mdi cac T chire tin dung g1 ban chao lai suit va lua
chon guri tién tai cac TO churc tin dung cé uy tin va lai suét canh tranh dé tang loi nhuan
cho cong ty.

4. Cong tac stra chira 1on

K¢é hoach stra chita 16n naim 2021, v6i gia tri ké hoach 1a 432 ty dong va cac cong
trinh stra chira thuong xuyén.

Cong tac dai tu khdi 5 do anh huéng ctoa dich Covid 19 nén thyc hién chuyén
tiép tir ndm 2020 sang nam 2021, cong tac sira chita to may S5 di hoan thanh va Ién
khdi vao ngay 13/12/2021. Gia tri stra chita 16n thyuc hién nam 2021 14 382,22 ty dong.

Cong tac sira chita thuong xuyén chi dong trong 1ap lich bao dudng, kiém tra
thiét bi tan dung thoi gian huy dong thap ding ky tach thiét bi dé t6 chirc kiém tra, bao
tri sdn sang cho cac dot cao diém duogc huy dong.

DPoi v6i stra chita khic phuc su cb S6, g61 thau “Sta chita khic phuc su cb
Tuabin-may phat S6 diy chuyén 2 Cong ty C6 phan Nhiét dién Pha Lai”, hién tai dang
trong qua trinh lga chon nha thau. PPC s& nd luc cao nhat trong vi¢c thuc hién lya
chon nha thau, t6 chirc trién khai thi cong: lam viéc thém gid (ké ca cac ngay nghi,
ngay 18), lién tuc ban sat qua trinh trién khai cac cong viéc dé kip thoi phat hién va xir
1y cac vudng mic (néu c6) dé dam bao an toan, chat luong va tién do cong tac sira
chita, khic phuc tuabin may phat S6.

6. Cong tac thi truong dién

Cong tac thi truong dién phéi hop chét ch€ voi cong tac san Xuat, lap ké hoach
véan hanh theo thi truong phu hop véi tinh trang thiét bi va xu thé thi truong. Ap dung
t6t ng dung cong nghé thong tin phuc vu cho viéc phan tich thi truong, tinh toan tbi
uu va kip thoi canh bao san lugng Qqu cho van hanh.

Chién luoc chio gia phi hop trong giai doan kho khan 14 wu tién bam ludi trén
Qc dé duy tri van hanh 6n dinh va dam bao doanh thu du bu cho chi phi caa hai day



chuyén, cac t6 may du phong t6t, khai dong thanh céng, giup mang lai doanh thu CfD
dang ké.

7. Cong tac td chirc, lao dong

Nhim thue hién tai co cu, sip xép dinh bién, mé hinh t6 chtc theo dung md
hinh t6 chirc va dinh bién lao dong da duoc EVN va EVNGENCO2 thong qua. Nam
2021, Cong ty da 1ap ké hoach va thuc hién ddng bd nhiéu giai phap dam bao tién do
thyc hién dinh bién lao dong dugc giao. bén nay vé co ban, co ciu td chuc va dinh
bién cua Cong ty da dan dam bao duoc ké hoach va muc tiéu dit ra. Tinh dén hét
31/12/2021, Cong ty di dat ké hoach lao dong theo dinh bién dugc giao 1a 838 lao
dong. Tuy nhién, chi tiéu ning suit lao dong theo san luong dién san xuit chua dat,
nguyén nhan do san luong dién san xuat khong dat ké hoach nhu di néu & trén.

Niam 2021, Cong ty da co ban dam bao tién lwong va viéc lam cho ngudi lao
dong. Cac ché do tién luong, thu nhap cua nguoi lao dong dugc thuc hién ding theo
quy dinh va theo tinh hinh san xuat kinh doanh trong nim cua cong ty.

Céac ché dd, chinh sach lién quan dén lao dong nhu: ché do bao hiém x4 hdi, thoi
gio lam viée, thoi gid nghi ngoi....cua nguodi lao dong dugce dam bao thuc hi¢n dung
theo quy dinh ctia phap luat hién hanh va thdéa udc lao dong tap thé.

8. Chuyén déi so

Nam 2021, tiép tuc déy manh tng dung khoa hoc cong nghé va tan dung co6 hiéu
qua cudc Cach mang cong nghiép lan thir tu; day nhanh chuyén doi sb trong cac linh
vuc hoat dong cua Cong ty, dac biét trong linh vyc 1y thuat san xuét. Hién, Cong ty
dang tién hanh thu tuc moi don vi tu van c¢6 du nang lyc chuyén mén lap bao céo
nghién ctru kha thi di véi 02 cong trinh dy kién ap dung chuyén dbi sb trong linh vuc
san xuat 1am cin ci phé duyét chii truong dau tu: Cong trinh: Cai tao tram bom san
xuat, ctru hoa Day chuyén 1 sang tram khong ngudi truc sir dung cong nghé diéu khién
s6 thay thé cong nghé Analog; Cong trinh: Nang cap hé thong diéu khién bang tai than
Day chuyén 1 tir Analog sang diéu khién s, giam sat thong minh. Nam 2021 Cong ty
hién da trién khai phan tich RCM xong 05 hé thong (ndm 2020 1a 03 hé thong). Trién
khai xay dung cay thu muc thiét bj Pmiss, két thac nam 2021 d3 dat duoc luong nhéap
dir liéu 12 34.107 hé thong/thiét bi, ddnh gia dit liéu nhap dat 85%/90% = 94.44%.

St dung phan mém D-office ciing nhu cac phin mém tmg dung khac trong cong
viéc, ting cuong 4p dung chit ky sd, 4p dung hoa don dién tir, han ché sir dung van ban
gidy trong ndi bo cong ty, khuyén khich toan thé nguoi lao dong sang tao, sang kién,
ap dung cong nghé khoa hoc vao lao dong san xut,...

9. Cong tiac phong, chong dich Covid-19

V& cong tac phong chdng dich, Covid-19, Cong ty da thanh 1ap ban chi dao, phdi
hop v6i cac don vi da nghiém tic thuc hién chi dao cua Chinh phu, EVN va
EVNGENCO?2 trong cong tac phong chong dich bénh Covid-19, trong do:

+ Tang cudng cong tac phong chong dich tai noi lam viéc, ra soat dich t& cho
toan thé CBCNV. X4y dung phuong an 1am viéc tir xa, hop truc tuyén... dong thoi hé
thong truyén hinh truc tuyén, hé théng D-Office, va cac hé thong phin mém dung



chung da dong gbp vai trd quan trong giup cho cac hoat dong ciia Cong ty dugc thong
sudt.

+ Xay dung va thuc hién tdt cac kich ban, cac phuong an dam bao cac hoat dong
trong tat cac khau san xuat dién. Chu dong phuong an ddm bdo nhién li€u, vat tu thiét
bi cho san xut.

I1. Ké hoach san xuit kinh doanh nim 2022

Nhén dinh nim 2022 s& 14 mot nam nhiéu kho khin, thach thic nhur:

1. Van hanh va san xuét

Dich Covid-19 tiép tuc dién bién phuc tap, dong thoi didu kién thoi tiét ty
nhién, dac biét sy anh hudng tang Ién cuia nhi¢t d0 nude tuan hoan lam mat binh ngung
va thay doi dic tinh k¥ thuét cta than dot 10, tac dong dén hiéu suat nhiét cua to may
va lam anh hudéng dén qua trinh chy nhién liéu trong budng dot va hiéu qua truyén
nhiét.

Sy ¢6 S6 mat phuong thirc, tic dong khong nho kha niang san xuat kinh doanh
cua COng ty.

2. Tinh trang thiét bi

DC1 da hét doi sdng KTKT, Thiét bi DC1 xudng cip nghiém trong, cac 6ng ap
luc 10 hoi mon méng can duge quan tam dé giam suat su ¢, HT khtr bui tinh dién hu
hong;

3. Co ciu lao dong

Do tudi binh quéan lao dong cua Cong ty hién nay 1a 47 tudi, dang & mic cao so
v0i cac nha may dién trong nganh. Dinh ,bién lao dong dugc duyét nam 2022 la 829
nguoi, ké hoach nghi huu 68 lao dong, cudi nam con 761 thiéu 68 lao dong so véi dinh
bién. Ngoai ra nam 2022 Cdng ty con c6 234 ngu:cn du diéu kién nghi huu (dang lam
viée tai cac chirc danh trong day chuyen san xuat) chiém ty 18 30,75% trén tong s6 LD
con lai toan cong ty. S6 LD nay c6 thé nghi huu bét ctr thoi diém nao nén gay kho
khan cho Cong ty trong viéc chu dong dao tao, bb tri sap xép va tuyén dung lao dong
thay thé.

Véi nhan dinh, danh gia tinh hinh nhu trén, can clr vao ké hoach cung cép dién
va cac chi tiéu kinh té k¥ thuat duoc Tong Cong ty phat dién 2 giao nim 2022 va tinh
hinh thyc té thiét bi, trén co s sir dung tdi da c6 thé nang luc cac té may, Cong ty co
phan nhiét dién Pha Lai du kién mot s6 chi tiéu chinh chinh Ké hoach san xuét kinh
doanh nam 2022 nhu sau:

1. Ké hoach san xuét kinh doanh

1.1. Sén lwgng dién

- Pién ning san xuat : 4.043,02 triéu kWh.
Trong do: + Ddy chuyén 1 2 1.542,31 trieu kWh
+ Ddy chuyén 2 : 2.500,70 triéu kWh

- bi¢n nang ban cho EVN : 3.647,84 triéu kWh.



Trong do: + Ddy chuyén 1 2 1.372,20 trieu kWh
+ Ddy chuyén 2 2 2.275,64 triéu kWh
1.2. Ké hoach sira chira 16n : 464,95 ty ddng (da thuwc hién triét giam 20%)
1.3. K¢ hoach mua sim, dau twr tai sin c6 dinh: 356,595 ty dong

1.4. Tong doanh thu va lgi nhuin

- Doanh thu :5.427,60  ty dong
- Chi phi :5.149,75  ty dong
- Loi nhun trude thué : 277,85 ty dong

(Pd bao gom phdn dau tiét giam 10% chi phi vt liéu, dich vu mua ngodi, bdang
tién khac, tiét giam 20% chi phi sita chita 16n va phdn dau tiét kiém chi phi dé dam
bao hoat dong SXKD dién khong bi 16).

1.5. C6 tirc: 6% von diéu 1

2. Mot s giai phap, nhiém vu trong tam

2.1. CONg tac vdn hanh va qudn Iy thiét bi

Cong ty xac dinh tap trung tdi da ngudn luc vao viéc sira chita tuabin-may phat 6

Tan dung thoi gian ngimg dy phong t6 may nhiéu, thoi gian tiéu tu cac khdi trién
khai vé sinh bao dudng cac thiét bi nham tang do tin cay.

Trong van hanh dé dam bao 6n dinh to may dap ung yéu cau thay doi tai lién
tuc cua thi truong, Cong ty uu tién tinh tin cay, 6n dinh van hanh, vi vay vi¢c thyc hién
nham giam cac chi tiéu KTKT réat han ché

Nang cao chét luong ky luat van hanh va y thuc ky luat lao dong. Tang cudng
kiém tra thiét bi trong qua trinh 1am viéc dé kip thoi phat hién nhitng hu hong cua thiét
bi c6 thé gy ra sy cd.

2.2. Thi trwong dién

Phai dam bao tiéu chi chi phat dién khi ban c6 13i hodc thap nhat 1a di chi phi
bién d6i thuc té, khong dé phat sinh san luong dién phat thira khong c6 thu hodc bi
phat do khong du san lugng theo ban chao.

T6 may S6 su ¢b kéo dai, bi diéu chinh Qc vé thyc phat khi phat dudi Qc. T6
may S5 co chi phi gia thanh thip, c6 mic canh tranh tot trén thi trudng dién. Chién
lugc chao gia 1a uu tién bam ludi dam bio an toan thiét bi, duy tri van hanh lién tuc.
Tuy theo dién bién gia thi tredng dién c6 thé chao bam ludi cao hon Qc trong pham vi
dam bao doanh thu khong nho hon chi phi.

2.3. Cong tic t6 chirc lao dong

Tiép tuc thyc hién nhi€ém vy trong tdm trong cong tac t6 chire lao dong la sép xép
mod hinh quan ly va dinh bién lao dong da dugc phé duyét, khong giy sdo tron cho
nguoi lao dong va 6n dinh moi hoat dong cua Cong ty.

Thyc hién dong bo nhidu giai phap nham nang cao chat lugng dio tao chirc danh
doi véi lyc luong van hanh va chuyén moén nghi¢p vu doéi véi cac phong ban, chuc



ning. Ra so4t lai cac bai giang, dé thi nang béc, gilt bac cua d6i ngii céng nhan, dam
bao danh gia dugc nang luc nhung khong gay ap luc 16n cho nguoi lao dong.

Tiép tuc trién khai, 4p dung cong nghé thong tin va cac phan mém chuyén dung
trong viéc quan 1y va danh gid lao dong.

Tiép tuc thuc hién tt cac ché do, chinh sach lién quan dén nguoi lao dong, dam
bao thue hién ding va ddy du cac quy dinh cua phap luit.

2.4. Cong tac tai chinh

Tang cudng quan 1y cac chi phi nhim ning cao hiéu qua san xuat kinh doanh;

Hoan thién cac quy ché, quy trinh, quy dinh trong cong tic hoat dong tai chinh dé
ddng bo hoa voi cac quy dinh cua cac cap;

Tiép tuc quan tdm dén cac khoan dau tu ngin, trung va dai han dam an toan va
hiéu qua;

2.5. Gidi phdp mua sim va qudn Iy vt tw, thiét b

Tap trung vi¢c thuc hién d4u thau cac 261 thau cung cép thiét bi, vat tu va dich vu
nhan cong phuc vu dai tu cac danh muc SCL ddm bao dung tién do, da duoc phé
duyét.

Trién khai kip thoi viéc mua sdm vat tu phuc vu san xuat thudng xuyén theo
dung quy dinh hién hanh, dam bao chat lugng va thoi gian yéu cau.

Tang cuong cong tac quan 1y kho tun thii cac quy dinh hién hanh. Tiép tuc thuc
hién viéc thanh 1y hang ton kho kém pham chat va 18i thoi khong sir dung duge dé thu
hdi vén. Khai thac t6i da thiét bi, vat tu ton kho dé sir dung ¢ hiéu qua.

Kiém soat chit ch& cac yéu cAu mua sim hang hoa cua cac don vi, ddi chiéu ton
kho, khéng mua khi hang hoéa vin c6 ton kho va cong tac cung cp than phuc vu san
xudt phai dam bao di sé luong, chat lugng theo Hop dong ciia nam 2022.

2.6. Cong tac khac

Dé sin sang va chu dong ngan chan, ing phé véi dich bénh Covid-19 Cong ty
can thuc hién dong bd cac giai phap cu thé nhu:

- Bam bao tiém du Vacxin covid cho nguoi lao dong.

- Tiép tuc thuc hién nghiém céc cong tac trong phong dich, yéu cau moi ngudi
deo khau trang dung cach, thuong xuyén rira tay sat khuan, han ché cac cudc hop ting
cudng hop tryc tuyén, khong tu tip vv...

Duy tri t6t hoat ddng chiam soc strc khoé ngudi lao dong, dam bao cac hoat dong
cua Cong ty phat trién ca vé tinh than va vat chat, thuc hién tot cong tac an sinh xa hoi.

I11. Két luan

Niam 2021 13 mot nam cyc ky kho khin d6i voi Cong ty, hau hét cac chi tiéu du
kién déu khong dat ké hoach duogc giao. Tuy nhién, Cong ty dd phin d4u thyc hién tot
nhét c6 thé ké hoach SXKD nam 2021.



Cong tac quan tri, didu hanh ctia Cong ty phu hop véi dién bién trong san xuat
kinh doanh; trach nhiém ctia ngudi lao dong duoc nang cao, ludén phan diu hoan thanh
xuat sic nhiém vu duoc giao; su quan tdm ctia Tong cong ty phat dién 2 va cac cap sat
sao hon.

Duy kién nam 2022 s& tiép tuc 1a mot naim kho khin voi PPC, khic nhiing ton tai
ctia nim 2021, Ban diéu hanh Cong ty quyét tim phan dau thuc hién t6t nhiém vu san
xuat kinh doanh nim 2022 dwoc Pai hoi dong cd dong thong qua.

. N
Xin tran trong cam on./. fwﬁ )
\._/

KT. TONG GIAM DOC

Noi nhan: PHO TONG GIAM POC
- HPQT (thay B/C); P 0800 2\
- Quy co dong; B ™ __,}__:2__ _

- Luu: VT, KHVT.

Vii Xuan Diing



TONG CONG TY PHAT DIEN 2 CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP NHIET PIEN PHA LAl Doc 1ap - Tu do - Hanh phic

86: 1912/BC-PPC Hai Dirong, ngay 09 thang 5 ndm 2022

BAQ CAO
CUA HOQI PONG QUAN TRI
V/v Két qua hoat ddng nim 2021; Chwong trinh muc tiéu
nim 2022 va cac niam tiép theo

Kinh thua cac Quy vi c6 dong!

Hoi dong quan tri Cong ty xin béo cdo dén toan thé Quy vi c6 dong vé két
qua thuc hién nhiém vu cong tac nam 2021; Nhiém vy, chuong trinh muc ti€u nam
2022 va nhitng nam ti€p theo nhu sau:

' ] PHAN THU NHAT )
KET QUA HOAT DONG CUA HOI DPONG QUAN TRI NAM 2021

|. Danh gia tinh hinh hoat dong cia Cong ty trong nam 2021.
Can cir Bdo cdo tai chinh nam 2021 da dwoc kiém todn;

Cdn cir Bdo cdo két qud san xudt kinh doanh nam 2021 ciia Tong Gidm déc

Cong ty.
1. Két qua thuc hién cac chi tiéu SXKD nim 2021:

s gen . Keé hoach nim Thwe hién ndm | So sanh véi

STT Chi tiéu Pon vi 2021 0021 KH (%)
1 San lwong dién san xuit 4.402,67 2.965,62 67,36
DC1 Triéu kWh 816,51 1.086,58 133,08
DC2 Triéu kWh 3.586,16 1.879,04 52,40
2 San lwgng dién ban (EVN) 3.989,85 2.682,79 67,24
DC1 Triéu kWh 726,45 962,38 132,48
DC2 Triéu kWh 3.263,40 1.720,41 52,72
3 Téng doanh thu ty dong 5.658,11 4.390,64 77,60
Doanh thu tir san xuét dién ty dong 5.398,76 3.856,75 71,44
Doanh thu hoat dong tai chinh ty déng 238,21 452,37 189,90
Doanh thu hoat dong, sx khéc ty dong 21,14 81,52 385,62
4 | Téng chi phi ty dong 5.243,51 4.213,37 80,35
Chi phi tir san xuat dién ty dong 5.233,59 4.187,41 80,01
Chi phi hoat dong tai chinh ty dong 3,90 - 24,08 - 617,44
Chi phi hoat dong, sx khac ty dong 6,02 50,03 831,06
5 Téng loi nhuin truéc thué ty dong 414,59 177,27 42,76
Loi nhuén tir san xuat dién ty dong 165,16 - 330,66 - 200,21
Lgi nhuan hoat dong tai chinh ty dong 234,31 476,45 203,34
Loi nhudn hoat dong, sx khac ty dong 15,12 31,48 208,20

2. Cong tac van hanh va sin xuat, bio dudng sira chira
2.1. V@ san xuét
Trong ndm 2021, Cong ty da thuc hién chao gid va bam sat cong tac thi
truong dién dé dam bao cac t0 may phat theo huy dong cong suat cua hé thong
1




dién. Tuy nhién, nim 2021 do dién bién phuc tap cua thién tai, dich bénh, thém
vao do 1a do cac nha may di¢n mat troi déng loat dua vao van hanh thuong mai
dan dén thira ngudn, cac nha may nhiét dién than huy dong tai thap.

Pha Lai 1:

Day chuyén 1 thiét bi xudng cip nghiém trong, cac thiét bi 4p luc, hé théng
loc bui tinh dién, hé théng nghién than, thung nghién, may nghién vv... déu dén
thoi diém can thay thé. Mot s6 thang diu nim va cac thiang mua mua gia dién
thap, hé théng huy dong thip vu tién huy dong thuy dién. Ddng thoi, chiu anh
hudng bai su ¢d phai ding t6 mdy trong thang 5. Cac thang con lai bam sat biéu
dd Qc, ¢6 thang phat vuot so voi ké hoach, tuy nhién do san luong ké hoach
dugc giao ngay tir du nim giao thap.

Pha Lai 2:

Anh huodng su c¢d khdi 6 ngay 16/3/2021, vi vay khoi 6 tir thang 3/2021
khéng phat dién. Thoi diém hién tai céng tac khic phuc su ¢d S6 dang trong qua
trinh thuc hién, dy kién tién do dua t6 may S6 van hanh trude 01/9/2022.

S5 dang ky dai tu tir 01/10/2021, tuy nhién theo nhu cau ctia hé théng nén
tach ra sira chita tir 15/10/2021 va Ién khbi vao ngay 13/12/2021.

Nhitng yéu t6 da néu trén tac dong 1on dén san lugng dién cua Cong ty
khong dat ké hoach dé ra.

2.2. Doanh thu, chi phi, lgi nhuin

Trong nam, Cong ty di dam bao vén phuc vu san xuat kinh doanh, cin d6i
st dung dong tién, thuc hién hiéu qua cong tac xu ly va thu hoi cong ng tdn
dong lau nam, thuc hién nop thué va cac khoan phai ndp ngan sach Nha nudc
ding han quy dinh.

Téng doanh thu nam 2021 dat 4.390,65 ty dong bang 77,60%/KH. Tong
chi phi nam 2021 13 4.213,37 ty dong bang 80,35%/KH.

Loi nhuan truéc thué cua Cong ty dat 117,27 ty déng dat 42,76% KH,
trong do, loi nhuan tir hoat dong san xuat dién 1a - 330,66 ty dong, loi nhuan tir
hoat dong tai chinh dat 476,45 ty déng, béng 203,34% so véi ké hoach.

Loi nhuan khong ké hoach dé ra, nguyén nhan chinh:

- Anh hudng su cb khdi 6 ngay 16/3/2021, vi vay khdi 6 tir thang 3 khong
phat dién kéo theo san lugng Hop dong Pha Lai 2 bi cat giam.

- Khbi 5 dang ky dai tu tir 01/10/2021, tuy nhién theo nhu cau cua hé théng
nén tach stra chira ngay 15/10/2021 va 1én khdi vao ngay 13/12/2021.



Tuy nhién, cong tac tai chinh cia Cong ty c6 nhitng kho khan nhu: gia tri
hang ton kho 16n gdy & dong vén; chi phi nhién liéu, thué tai nguyén va chi phi
dich vu mua ngoai déu ting; nhu cu vé vén dé Cong ty thuc hién cac Du an
moi truong cia 2 day chuyén 1a rit 1on, dong thoi phat sinh thém chi phi khic
phuc su cd S6.

2.3. Piu twr tai chinh

Pau tu tai chinh Pau tu ngin han: Bao gdm tién gui tiét kiém co ky han tai
c4c t6 churc tin dung. Dén ngay 31/12/2021 sb tién giri tir 3 thang dén 12 thang 1a
1.115 ty ddng va nhén 1ai tir cac hop dong tién guri 1a: 46,93 ty dong. Khoan tién
cho EVNGENCO 2 huy dong von 1a: 188,16 ty dong (ngin han). Trong nim
2021, EVN d4 tra no toan bo khoan huy dong vén tir PPC voi s6 tién 1a: 175 ty
d6ng. PPC nhén 14i tir cac khoan cho vay 23,25 ty dong.

Pau tu dai han: Cac khoan dau tu dai han dén 31/12/2021 tong gia tri dau
tu gop von vao cac dy an dién 1a: 2.535,9 ty dong. Trong nam 2021, PPC nhan
duoc ¢d tire cia cac khoan dau tu dai han nay la: 382,19 ty déng.

Ké hoach dong tién: Hang thang, hang tudn Coéng ty cn d6i va st dung
ngudn tién c6 hidu qua dam bao von kip thoi, day du phuc vu san xuét kinh
doanh. Khoan tién nhan rdi, PPC thuc hién moi cac T6 chire tin dung guri ban
chao 13i suat va lua chon giri tién tai cac T6 chuc tin dung c6 uy tin va lai suat
canh tranh dé tang loi nhun cho cong ty.

2.4. Cong tac sira chira l6n

Ké hoach sira chita 16n nam 2021, véi gia tri ké hoach 1a 432 ty dong va
cac cong trinh stra chira thuong xuyén.

Cong tac dai tu khéi 5 do anh hudng cua dich Covid-19 nén thuc hién
chuyén tiép tir nam 2020 sang nim 2021, S5 dang ky dai tu tir 01/10/2021, tuy
nhién theo nhu cau ctia hé thdng nén tach ra sira chira tir 15/10/2021 va 1én khoi
vao ngay 13/12/2021. Gia tri sta chita 16n thyc hién nam 2021 1a 382,22 ty
dong.

Cong tac stra chira thudng xuyén chi dong trong 1ap lich bao dudng, kiém
tra thiét bi tdn dung thoi gian huy dong thap ding ky tach thiét bi dé t chirc
kiém tra, bao tri sin sang cho cac dot cao diém duoc huy dong.

Cong tac khéc phuc su cb S6:

Sau khi xay ra su cd, Tong Cong ty Phat dién 2 — C6 dong nam quyén chi
phéi va Hoi déng Quan tri dd c6 nhiéu van ban chi dao yéu cau Ban diéu hanh
khan truong trién khai, thuc hién khéc phuc su cb dé dam bao K& hoach san xuit
kinh doanh nam 2021.



Tuy nhién day 1a sy c¢b 16n chua xay ra ddi véi cac t6 may cd cong suit
tuong duong nhu cua Pha Lai, don vi stra chita trong nudc chua c6 kinh nghiém
stra chita, khic phuc. Pé dam bao cong tac khic phuc triét dé, dua to may vao
van hanh an toan, 6n dinh 1au dai & cong suét dinh muc can mat nhiéu thoi gian;
Goi thau “Stra chira khic phuc su ¢ Tuabin-may phat S6 ddy chuyén 2 Cong ty
Co phﬁn Nhi¢t dién Pha Lai”, hién tai dang trong qua trinh lga chon nha thau.
PPC sé& nd luc cao nhit trong viéc thuc hién lya chon nha thau, to chirc trién khai
thi cong: lam viéc thém gidr (ké ca cac ngdy nghi, ngay 18), lién tuc ban sat qua
trinh trién khai cac cong viéc dé kip thoi phat hién va xir Iy cac vudng mic (néu
co) dé dam bao an toan, chat luong va tién do cong tac sutra chira, khic phuc
tuabin may phat S6.

2.5. Cong tac thi truwdng dién

Tham gia vao thi truong phét dién canh tranh da thiic day cong tac san xuét
kinh doanh dién nang phai thay doi dé dap tng dugc co ché thi trudng, ting sirc
canh tranh bang cich giam gia thanh san xuét, ting tinh sin sang kha dung cta
hé thong thiét bi. Cong tac thi truong dién dd lam tot duoc vai trd trong viéc
phéi hop chat ché vo1 cong tac san Xuét, 1ap ké hoach van hanh theo thi truong
pht hop véi tinh trang thiét bi va xu thé thi truong. Ap dung tot ing dung cong
nghé thong tin phuc vu cho viéc phan tich thi truong, tinh toan toi wu va kip thoi
canh bao san lugng Qqy cho van hanh.

Chién lugc chao gia phu hop trong giai doan kho khin 13 wu tién bam ludi
trén Qc dé duy tri van hanh 6n dinh va ¢am bao doanh thu du bu cho chi phi cua
hai day chuyén, cac to may dy phong tot, khoi dong thanh cong, gitp mang lai
doanh thu CfD dang ké.

I1. Hoat dong cia HPQT.

Can cur Ludt Doanh nghiép;

Can cir Piéu 1é ciia Cong ty;

Can cir Nghi quyét ciia Pai héi cé dong thuwong nién ngay 23/104/2021;

Can cir Quy ché hoat dong ciia Hoi dong quan tri Cong ty C6 phan Nhiét
dién Pha Lai.

Hoi dong Quan tri da thyc hién dung chirc nang, nhiém vy va quyén han
d6i v6i cac hoat dong giam sat, chi dao va dua ra cac Nghi quyét, Quyet dinh.
Tir sau Pai hoi ¢6 dong ngay 23 thang 04 nam 2021. Can cir vao két qua cac
cudc hop, thay mat HDQT, chu tich HDQT da ky ban hanh 58 Nghi quyet va
cac Quyét dinh lién quan. Cac phién hop cua HDQT déu dugc triéu tap, to chirc
theo ddng quy dinh, dam bao so cac thanh vién HDQT tham gia theo quy dinh,
cac ndi dung biéu quyét déu dat dong thuan cao, cac van dé lay y kién bang vin
ban dugc thue hién theo ding trinh ty quy dinh.

Cac phién hop HDQT déu moi Tong giam dbc, Ban kiém soat tham gia.
Déi voi cac van dé quan trong, HDQT moi truéng cac don vi, phong ban ¢ lién
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quan trong Cong ty tham du dé tham khao y kién, bd sung thong tin. Cac Nghi
quyét, Quyet dinh cua HDQT kip thoi, tao diéu kién cho Ban diéu hanh hoat
dong tot trong san xuét kinh doanh cua Cong ty.

Cu thé, tir sau Dai hoi c6 dong thudng nién ngdy 23 thang 04 nam 2021,
Ho1 déng quan tri da thuc hién nhiém vu vo1 nhitng ndi dung chinh nhu sau:

- Chu truong bo nhiém lai can bo;

- Chu trrong bd nhiém lai, kéo dai thoi gian giit chic vu cho dén thoi diém
du tudi nghi huu;

- Ho6 tro xay nha Pai doan két cho ho nghéo, kho khan, gia dinh chinh sach
trén dia ban cac huyén thudc tinh An Giang;

- Thanh 1ap t6 thAm dinh d4u thau, thim dinh cac géi thau c6 gia goi thau tu
5 ty dong trd 1én;

- Kién toan to san xuét tai cac don vi;

- Thanh 1ap bo phan kiém toan noi bo;

- Hop Hoi dong quan tri truc tuyén (xem xét cac chi tiéu kinh té k¥ thuat
trong san xuét kinh doanh; xem xét viéc khai thac, quan 1y cac ho thai xi Binh
Giang va Khe Ling; xem xét ndi dung dai tu stra chita khoi 2; khéi 6 va viéc sira
chita khic phuc su ¢ S6 sau su cb ngay 16/3/2021; xem xét du &n Pha Lai 3 vao
Quy hoach dién VIII);

- Thong qua giai thé tram y té va thanh lap T y té thudc Van Phong Cong
ty;

- Thdng qua chdm dat va ctr dai dién phan vén ciia Cong ty Co phan Nhiét
dién Pha Lai tai Cong ty c6 phan Nhiét dién Ba Ria;

- Théng qua gia han thoi gian t6 chic Pai hoi dong ¢ dong thuong nién
nam 2022;

- Thdng qua chdt thoi gian, dia diém td chire Dai hoi dong c6 dong thudng
nién nam 2022;

- Théng qua phé duyét cac dy toan; du thiao HO so moi thau; Két qua lya
chon nha thau, phu lyc hop dong;

- Hop Hoi dong quan tri quy 1 nam 2022 (xem xét cac ndi dung: Bo céo
tai chinh quy 4 nam 2021 va bao cao tai chinh kiém di kiém toan niam 2021;
Bao cdo két qua san xuét kinh doanh nam 2021 va phuong hudéng nhiém vu cho
quy 1, quy 2 nam 2022; Béo céo cong tac khic phuc syu co to may s6 6 ngiy
16/3/2021, Bao cao tinh hinh thuc hién cong tac stra chira cac td may nam 2021;
K& hoach san xuit kinh doanh nam 2022.

Ngoai cac Nghi quyet/Quyet dinh trén trong nam 2021, Ho1 dong quan tri
da ra 250 Quyét dinh vé viéc phé duyét cac du thao HO so moi thau; Phé duyét
Két qua lya chon nha thau, phé duyé¢t cac phu luc hop dong, Du thao hop dong
lién quan dén san xudt kinh doanh cua Cong ty. Cac quyét dinh déu duoc xin y
kién bang van ban va dugc dong thuan cao y kién biéu quyét tan thanh.



* Thye hién chi tra tién lwong d6i voi Cha tich HDQT, thu lao ciia Hoi
dong quan tri (HPQT), Ban kiém soat (BKS) nim 2021 nhu sau:
Tong s tién: 747,191 triéu dong, trong do:
- Tién luong cua Chu tich HPQT (chuyén trach): 289,431 triéu dong;
- Tién luong cta Trudng BKS (chuyén trach): 245,442 tridu dong;
- Thu lao cua thanh vién HPQT (khong chuyén trach): 130,526 triéu dong;
- Thu lao ctia Thanh vién BKS (khong chuyén trach): 81,792 triéu dong.

I11. Két qua giam sat d6i véi Tong Giam ddc diéu hanh va cic cian by quan
ly khéc.

V6i tinh than trach nhiém trudce cac co dong, ngudi lao dong trong Cong ty
va su phat trién ctia Cong ty, co thé danh gia rang Hoi dong quan tri Cong ty da
hoan thanh chirc trach nhiém vu ctia minh theo quy dinh ctia phap luat trong viéc
giam sat dbi voi Ban diéu hanh va bo may giup viéc trong qua trinh trién khai
thue hién nghi quyét cua Pai hoi dong cb dong, cling nhu cac Nghi quyét, Quyét
dinh ciia Hoi dong quan tri. Nam 2021 1a mot nam cuc ky kho khan ddi v6i Cong
ty, hau hét cac chi tiéu du kién déu khong dat ké hoach dugc giao. Tuy nhién,
Cong ty di phan d4u thyc hién tot nhét c6 thé ké hoach SXKD niam 2021.

PHAN THU HAI
NHIEM VU, CHUONG TRINH MUC TIEU NAM 2022
VA CAC NAM TIEP THEO

1. Ké hoach SXKD niam 2022 véi cac chi tiéu chinh nhu sau:

- San luong dién san xuat: 4.043,02 triéu kWh;

- San lugng dién thuong phém: 3.647,84 triéu kWh;

-Ké hoach vOn cho stra chita 16n: 464,95 ty déng;

- Ké hoach mua sdm, dau tu tai san ¢ dinh: 356,595 ty déng,

- Tong doanh thu: 5.427,60 ty dong;

- Tong chi phi: 5.149,75 ty dong;

- Tong loi nhuan trude thué: 277,85 ty dong;

- C6 tic: Dy kién 6%.

2. Xac dinh cong tac sira chita, bao dudng cac thiét bi 1a nhiém vy trong
tam nham dam bao duy tri va khoi phuc kha dung cho cac t6 may dé dua vao
van hanh, khai thac véi cac muc ti€u co ban sau day:

- Pam bao cac t6 may dap tmg kha dung di san luong dién binh quan theo
hop d6ng mua ban dién;

- Giam suat hao nhiét tiém can vé suit hao nhiét theo hop déng mua ban
dién;

- Stra chita, thay mdi, cai tién hé thong nghién than. Pam bao khong dé
mat phuong thirc do hé thong nghién than;

- Sira chira, thay thé hé thong loc bui. Timg budc dam bao théng sb thiét
ké va tiéu chuan méi truong, giam thiéu tinh trang méat phuong thirc do hé théng
loc bui;



- Thyc hién nghiém viéc bao vé moi trudong, quan ly chat thai nguy hai
theo quy dinh hién hanh.

3. Hoan thién céc hé théng do dém dién ning (hé thong TU/TI) theo ding
quy dinh cua thi truong dién.

4. Trién khai cac tng dung cong nghé thong tin theo cudc cach mang cong
nghé 4.0. Tap trung trién khai theo cac chuong trinh cia EVNGENCO2, dong
thoi trién khai cac tng dung mang tinh thue tién tai PPC (nhu hé théng quan 1y
vat tu béng ma vach; hé thé)ng canh bao Qdu trong thi truong di¢n).

5. Xay dung ké hoach bd sung nhan luc méi, dong thoi tap trung dao tao
va dao tao lai nhan lyc, dam bao du nhan lyc co6 trinh d6 chuyén moén dép ung
cac vi tri cong tac theo dinh bién va yéu ciu san xuat.

6. Thyuc hién nghiém viéc bao vé moi trudng, dic biét viéc quan 1y chat
thai nguy hai tudn tht nghiém ngit cac quy dinh & tit ca cac vi tri va cac thiét bi
c6 nguy co phat sinh chat thai nguy hai, gép phan vao su phat trién bén viing
cua Cong ty.

7. Chuan bi t6t dong tién dé phuc vu kip thdi cho chi phi SXKD véi hiéu
qua cao nhat va chuan bi vén cho cac du 4n cai tao, nang cap. Pua ra cic giai
phép thu hdi ng ¢ hiéu qua déi voi cac khoan no qua han, tiép tuc quan tam dén
cac khoan dau tu ngan, trung va dai han dam bao an toan va hiéu qua.

8. Muc ti€u phat trién bén viing di kém an sinh, xa hoi, ddm béo lgi nhuan
t6i da cho cd dong nhung ciing phai dam bao quyén loi cia NLD va sy phat
trién chung 1au dai ctia Cong ty.

9. Muc tiéu phat trién bén vimg di kém an sinh, x4 hoi, ddm bao lgi nhuan
t6i da cho cd dong nhung ciing phai dam bao quyén loi cia NLD va sy phat
trién chung 1au dai ctia Cong ty.

10. Tap trung lam viéc véi cac cdp tham quyén vé viéc bd sung du an Nha
may Nhi€t dién quy hoach Nha may Nhiét dién Pha Lai 3 trong tong so do dién
VIII. Trong truong hop PL3 khong dua vao quy hoach, s& tim kiém va hop tac voi
cac ddi tac co nang luc dé thyc hién nang cip DCI nham dam bao viéc 1am va thu
nhép cho nguoi lao dong. Trong thoi gian chuan bi cho du an Pha Lai 3 Cong ty
tiép tuc trién khai dé 4n nang cao do tin cy va hiéu suat van hanh dong bo vai viée
nang cap cac hé thong xir 1y khi thai ctia Day chuyén 1.

Hoi dong quan tri kinh bao cao DPai hoi dong cd dong.
Tran trong./.

M 101 PONG QUAN TRI
No'i nhégn: 3;,‘-“1 - o0,

- Luu: VT, HPQT.

[ clh PHAN
NHIET BIEN ]r_ 4

3\ PHA L&t/ &/ -
o '%“y /..{..;_-’

* CHU TICH
Nguyen Xuan Dién




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NHIET PIEN PHA LAI Déc lap - Tw do - Hanh phiic
S6: 1920/TTr-PPC Hai Duong, ngdy 10 thang 5 nim 2022
TO TRINH

V/v: Phan phéi lgi nhuin nim 2021
va du kién mirc cd tirc nim 2022

Kinh giri:  Dai hoi dong c6 dong thwong nién nim 2022
Cong ty c6 phan Nhiét dién Pha Lai

Can ctr diéu 1¢ Cong ty Co phé”m Nhiét dién Pha Lai;

Cin ctr Quy ché Quan 1y tai chinh ciia Cong ty;

Cin cir B&o c4o tai ndm 2022 da kiém todn va dy kién K& hoach nam 2022
cua Cong ty Co phan Nhiét dién Pha lai;

Cin ct Nghi quyét cia HQDT Cong ty Co phan Nhiét dién Pha Lai.

Ho6i dong quan tri Cong ty C6 phan Nhiét dién Pha Lai kinh trinh Pai hoi
dong c6 dong thuong nién 2022 v€ viéc phén phoi loi nhuén nam 2021 va dy kién
muc chia c6 tirc nam 2022 nhu sau:

1. Phéan phoi lgi nhuin niam 2021:

STT Noi dung Du Kién Ghi chu
| | Tong loi nhuin phén phéi 216.187.739.296
1 | Loi nhuan sau thué nam 2021 216.187.739.296 | BCTC 2021 da kiém todn

(LN sau thué khdng tinh tai

Il | Phan phoi lgi nhuén 170.331.403.710 sin thué TNDN hodn lai).
Ty 1& Co tirc 4,50%

1 | Chi tra C6 tirc 144.275.874.300

2 | Trich Quy dau tu phat trién 4.952.224.868

3 | Trich Quy phuc lgi 11.988.713.167 | [ thang luwong

4 | Trich Quy khen thuéng 8.991.534.875 | 0,75 thang luwong

5 | Trich Quy thuong Vién chice Q.ly 123.056.500 | [ thdang luong
Cong 1 dén 5 170.331.403.710

6 | Loi nhuan dé lai -

2. Du kién mirc ¢ tirc nim 2022:
1




~ Cancu du lgié'n ké hoach san xuét kir}h dqanh nam 2022, HDQT Céng ty dé
xuat du kién murc ¢ tirc nam 2022 1a: 6 % von diéu I¢€.

Kinh trinh Dai hoi dong c6 dong./. _fig_i’; .

_T/M HOI PONG QUAN TRI
CHU TICH HOI PONG QUAN TRI

Noi nhdn: e -
- Nhu trén; o
- Luu: VT, HPQT.

Nguyén Xuan Dién



TONG CONG TY PHAT PIEN 2 CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP NHIET PIEN PHA LAI Péc lap - Tu do - Hanh phic

Sb: 1930/BC-PPC Hai Duong, ngay 10 thang 5 nam 2022

. BAO CAO )
Ml’l’f tiép lwong, thu lao cia HPQT va Ban Kiélp soat
Cong ty co phan Nhiét dién Pha Lai nam 2021 - Dy kién nam 2022

Kinh thua: Quy cb dong

Hoi dong quan tri cong ty cd phan Nhiét dién Pha Lai kinh trinh Dai hoi
déng c6 dong vé murc tién luong, thu lao cua Hoi ddéng quan tri, Ban Kiém soat
cong ty nam 2021 va dy kién ndm 2022, cu thé nhu sau:

1. Tong tién luong doi v6i Chu tich HDQT, Trudng Ban Kiém soét va thu lao
thanh vién HBQT, BKS nam 2021 la 747,191 tri¢u dong, trong do:

- Tién luong ctia Chi tich HPQT chuyén trach: 289,431  triéu dong
- Tién lwong cua Truong BKS chuyén trach: 245,442  triéu dong
- Thu lao cua thanh vién HPQT khong chuyén trach: 130,526  triéu dong
- Thu lao cua thanh vién BKS khong chuyén trach: 81,792 triéu dong

2. Dy kién muc tién luong ctia Chu tich HPQT, Trudng Ban Kiém soat va thl
lao thanh vién HPQT, BKS nam 2022 la 1.952,456 triéu dong, trong do:

- Tién luong ctia Chu tich HDQT chuyén tréch: 648,000 triéu dong
- Tién luong cta Truong BKS chuyén trach: 576,000  triéu dong
- Thi lao cua thanh vién HPQT khong chuyén trach: 441,600  triéu dong
- Thu lao cua thanh vién BKS khong chuyén trach: 286,856  triéu dong

Hoi dong quan tri Cong ty co phan Nhiét dién Pha Lai kinh trinh Dai hoi
xem xét théng qua./. 7~

TM. HOI PONG QUAN TRI
Noi nhgn: CHU TICH
- Nhu trén;

- Luu: VT, TCLD.

cnm:- Tf\\*’* W

cd PHAN 1\ ) _
| MHIET BIEN | ; -
S IV

Nguyén Xuin Dién




TONG CONG TY PHAT DIEN 2 CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP NHIET PIEN PHA LAI Doc 1ap - Tw do - Hanh phic
S6: 1931/TTr-PPC Hai Duong, ngdy 10 thang 5 nim 2022
TO TRINH

Ve viéc ity quyén cho Hoi dong quan tri quyet dinh
mot 50 ndi dung thujc thAm quyén cia Dai hoi dong co dong

Kinh giri: Pai hoi dong cb dong

Can ctr BO luat dan su s6 91/2015/QH13;
Can ctr Luat Doanh nghiép s6 59/2020/QH14;
Can ctr Biéu 1é Cong ty C6 phan Nhiét dién Pha Lai,

Nham dam bao tinh hiéu qua trong cong tac quan tri, diéu hanh hoat dong

cua Cong ty C6 phan Nhiét dién Pha Lai, Hoi déng quan tri kinh trinh Dai hoi

déng c6 dong (PHDCD) uy quyén cho Hoi déng quan tri quyét dinh mot sb noi
dung thudc tham quyén ciia Pai hoi dong co dong gom:

1. Céc van dé, noi dung phat sinh ngoai ké hoach san xuét kinh doanh da
dugc DPHDCD thong qua nam 2022.

2. Cac van d¢ noi dung c’ép bach can trién khai thuc hi¢n trude khi
DHDCD thuong nién thong qua ké hoach SXKD nam 2023 dugc t6 churc.

Hoi dong quan tri c6 trach nhiém bao cao PHPCD ¢ ky hop gan nhat, trir
cac truong hop bat budc phai duoc DPHDPCD biéu quyét thong qua tai cudc hop.

Hoi dong quan tri Cong ty Co phan Nhiét dién Pha Lai kinh trinh Dai hoi
dong c6 dong biéu quyét thong qua./. [~

TM. HQI PONG QUAN TRI

_——__ CHUTICH
Noi nhgn: : .;‘“* DEW—-‘&%““
- Nhu trén; I:I"-IG .H, ﬂ; 1.“'
- Luu: VT, HDQT, TCLP. cé PHAN
NHIET BIEN J | -~
2, PHA LM i
\ a o
..____. lllﬂll'H 'I' HL" J -
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TONG CONG TY PHAT DIEN 2 CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP NHIET PIEN PHA LAI DPoc 1ap - Tw do - Hanh phic
Sb: 1989/TTr-PPC Hai Duong, ngay 13 thang 5 nam 2022
TO TRINH

vé viée mién nhiém va bau bé sung thanh vién Hoi dong quan tri,
Ban kiém soat Cong ty Co phan Nhiét dién Pha Lai nhiém ky 2021-2026

Kinh giri: Pai hoi dong c6 dong

Can ctr Luat Doanh nghiép s6 59/2020/QH14;

Can ctr Luat Chtng khoan sb 54/2019/QH14;

Cén ctr Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét
thi hanh mot s6 diéu cua Luat Chung khoan,;

Can ctr Diéu 1 Cong ty C6 phan Nhiét dién pha Lai;

~ Can ctr van ban 50 1530/EVNGENCO2-TCNS+TH ngay 05/5/2022 cua
Tong Cong ty Phét dién 2 vé viéc kién toan nhan sy Nguoi dai dién phan von tai
Cong ty Co phan Nhi¢t dién Pha Lai;

. Can clr van ban 50 1192/EVNGENCO2-TCNS+KTGS+PC ngay 14/4/2022
v€ co cau, nhan sy Ban Kiém soat tai Cong ty C6 phan Nhiét di¢n Pha Lai;

Cén ca don Xin tir nhiém cua ong Nguyén Vin Thiy, 6ng Vii Xuin Diing
va 6ng Tran Anh Duy,

‘ Héi déng Quan tri ~C(A)ng ty Co phén Nhiét dién Pha Lai Kinh 'Erinh Pai hoi
dong co dong xem xét mién nhiém va bau bo sung thanh vién Hoi dong quan tri,
Ban kiém soat nhiém ky 2021-2026, nhu sau:

1. Mién nhiém thanh vién Hoi dong quén tri:
Trén co s¢ don Xin tir nhiém chirc danh thanh vién HPQT cua ong
Nguyén Vin Thiy, 6ng Vi Xuan Diung va theo dé nghi cia co dong Tong Cong

ty Phat dién 2, Hoi dong quan trj kinh trinh PHDCD thong qua viéc mién nhiém
chirc danh thanh vién HPQT nhiém ky 2021-2026 dbi voi:

- Ong Nguyén Vian Thiy

- Ong Vii Xuan Diing

2. Bau bo sung thanh vién Hoi dong quan tri

a) S6 lugng bau bo sung thanh vién HPQT PPC 1a: 02 ngudi.

b) Nhiém ky cua thanh vién HPQT duoc bau bd sung 12 thoi gian con lai
cta nhiém ky 2021-2026.

¢) Danh sach tng cir vién dé bau bo sung thanh vién HPQT, gom:

- Ong Duong Son B4, NDDPV cua EVNGENCO?2 tai PPC, lam viéc theo

ché do chuyén trach.

—,(A)ng Nguyén Hoang Hai, NDDPV ciia EVNGENCO2 tai PPC, lam viéc
theo ché d khong chuyén trach.



3. Mién nhiém Kiém soat vién
7 Trén co s don xin tr nhiém cua 6ng Tran Anh Duy va theo dé nghi cua

c6 dong Tong Cong ty Phat dién 2, Hoi dong quan tri kinh trinh DPHDCD thong
qua viéc mién nhiém chire danh Ki€m soat vién khong chuyén trach nhiém ky
2021-2026 doi voi ong Tran Anh Duy.

4. Bau b6 sung Kiém soat vién

a) S6 luong bau bo sung thanh vién BKS PPC 1a: 01 ngudi

b) Nhiém ky ciia thanh vién BKS duogc bau bo sung 13 thoi gian con lai
cua nhiém ky 2021-2026.

¢) Danh sach tng cir vién dé bau bd sung Kiém soat vién khong chuyén
trach:

Ong Luong Truong Luan, chuyén vién Ban kiém toan ndi b va Giam sat
tai chinh EVNGENCO2.

(So yéu Iy lich ciia cdc cd nhan tham gia HPQT, BKS nhu ban giti kém
theo).

Hoi dong quan tri Cong ty Cb phan Nhiét dién Pha Lai kinh trinh Pai hoi

—

dong co dong bicu quyét thong qua./. |

TM. HOI PONG QUAN TRI
CHU TICH

Noi nhin: _,-'"' Daﬂ?“é‘x
- Nhu trén; £ /_
~ Nhw CONG T'r'
Luu: VT, TCLD, HPQT. cd PHAN _
NHIET DIEN ] o
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Mau 2C-BNV/2008
Co quan, don vi c6 thim quyén quan ly CBCC ...... S6 hiéu CBCC: 000080
Co quan, don vi sir dung CBCC

........................

SO YEU LY LICH CAN BQ

1) Ho va tén khai sinh (viét chir in hoa): DUONG SON BA
; ' 2) Tén goi khac: Khong
S 3).Sinh ngay: 20 thang 01 ndm 1968, Gi6i tinh (nam, nir): Nam
\' sinh: Xa Hung Phuc, huyén Hung Nguyén, tinh Nghé An
(Qué quan: Xa Hung Phic, huyén Hung Nguyén, tinh Nghé An

phuong So dau quan Hong Bang, thanh phd Ha1 Phong

9) Noi ¢ hién nay: S4 nha 128, 16 sb 4, khu dd thi méi S¢ Dau, phuong S& dau,
quan Hong Bang, thanh phd Hai Phong.

10) Nghé nghiép khi duoc tuyén dung: K¥ su

11) Ngay tuyén dung: 26/4/1994; Co quan tuyén dung: Céng ty Phan Pam va
Hoa Chit Ha Bic, thi x4 Bic Giang, tinh Bic Giang.

12) Chirc vu (chirc danh) hién tai: Tbng Giam ddc; Phé bi thu Pang ty Cong ty;
UVBCH Céng doan Genco2; UVBCH Coéng doan EVN.

13) Céng viéc chinh dugc giao: Téng Gidm dbc

14) Ngach cong chirc (vi€n ehi¥C): ......ccocveeimervnssssnnens , Ma ngach: B5-1.1,
Bac lwong:1/2, Hé s6: 7,13, Ngay huong: 01/7/2021,

Phu cép chirc vu:...... , Phu cép khéc: ......

15.1- Trinh d6 gido duc phd thong (da t6t nghiép 16p may/thude hé nao): 12/12
15.2- Trinh d6 chuyén mén cao nhét: K¥ su; cir nhan.

15.3- Ly luén chinh tri: Cao cdp 15.4- Quan Iy nha nuoC: .....o.oovovvevveeeeeerene.
15.5- Ngoai ngir: Tiéng Anh C, 15.6- Tin hoc: Ching chi B

16) Ngay vao Pang Cong san Viét Nam: 19/4/2002, Ngay chinh thirc: 19/4/2003
17) Ngay tham gia t6 chirc chinh tri - X8 hoi: .ooveveevecveeeeeieeeeceecec s
18) Ngay nhap ngii:.../.../......, Ngdy xuét ngdi: .../.../...... Quan ham cao nhét:

................................................................................................................................

--------------------------------------------------------------
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20) S¢ truong cong tac: quan ly ky thuat

21)Khenthudéng: ...........ccoveennnnnn.. , 22) Ky luat: khong

23) Tinh trang stc khoé: binh thuong, Chiéu cao:173, Can ning: 76kg, Nhém

mau:O

24) La thuong binh hang: ..../...... , La con gia dinh chinh sach: ...........ccccceecee.
25) S6 CCCD: 040068000049; Ngay cap: 07/5/2021

26) Sb s6 BHXH: 2196006983

-------------------------------------------------------------------------------

27) Pao tao, bdi dudng vé chuyén mén, nghiép vy, 1y luan chinh tri, ngoai ngfr,

tin hoc
Tén trudn hljgzcu:gnhlo’c Thoi Hinh Vin bing, chimg
g g P gian hoc | thirc hoc chi, trinh d¢ gi
Pai hoc Béach - 9/1988- | Chinh Tpo—
khoa Ha Noi MagtEnen: | erigus quy Bfiog K3 su
Vién Tin hoc Umg
dung — Hoi tin Tin hoc 1997 Tap trung | Ching chi, trinh d6 B
hoc Viét Nam
Trung tdm gido )
duc Lon Bon — Tiéng anh 2003 Tap trung | Ching chi, trinh d§ C
Ha Noi
Dai Hoc Béch » 9/2010- | Chinh g = N
Ehoa bR | CRRIED [ eagin | aw Bonp Cirolein
Trung tim dao tao | Ly lugn chinh | 2016~ | ... Béing t6t nghiép trung
chinh tri trj K12 2018 PIUNE | Ap LLCT- HC
Hoe Visn Chih. | o o 1y fufin | 2019 | Khéop i, o2
It g Cia chinh trj 2021 | taptrung | DA08tOLNEhiep
H Chi Minh - °p LUnS

28) Tém tét qua trinh cong tac

Tir thang, nim
dén thang, nim

Chirc danh, chirc vu, don vi cong tic (dang, chinh quyén, doan

thé,...).

4/1994-9/1998

K§ s NM Nhiét dién, Cong ty Phan dam va Hoa chit Ha Bic

10/1998-4/2000

K§¥ su phong Ky thuat, Ban QLDA Pha Lai 2




5/2000-10/2001 | K§ su phong K¥ thuét, Ban CBSX Nha médy Nhiét dién Pha Lai 2

11/2002-8/2006 | K§ su phong K§ thuat, Céng ty C6 phan Nhiét dién Hai Phong

9/2006-5/2009 | Pho phong K¥ thuét, Cong ty C6 phan Nhiét dién Hai Phong

5/2009-9/2009 | Phé Phu trach phong K thuat, Cong ty C6 phan Nhiét dién Hai Phong

10/2009-10/2013 | Truéng phong K§ thut, Cong ty C4 phin Nhiét dién Hai Phong

11/2013-3/2021 | Phé TGP, Cong ty Cb phan Nhiét dién Hai Phong

4/2021-6/2021 | Thanh vién HDQT, Phé TGD, Céng ty Cé phin Nhiét dién Hai Phong

Thanh vién HPQT, Téng Gidam déc Cong ty C6 phan Nhiét dién Hai

7/2021 dén nay Phéng

29) PBic diém lich sir ban than:

- Khai rd: bi bat, bi tu (e ngc:zy th‘dng ndm nao dén ngay thang ndam n’&o, o ddu),
da khai bao cho ai, nhitng van dé gi? Ban than cé6 lam viéc trong ché do cii (co
quan, don vi nao, dia diém, chirc danh, churc vu, thoi gian lam viée ....): khong
- Tham gia hogc c6 quan hé véi cac t6 chirc chinh tri, kinh t&, xa hdi nao & nudce
ngoai (lam gi, t6 chitc nao, ddt tru sé o dau .........7): Khong

- C6 than nhén (Cha, Me, Vo, Chéng, con, anh chi em rudt) & nude ngoai (lam
gi, diachi........7): Khong

30) Quan hé gia dinh

a) Vé ban than: Cha, Me, Vg (hoiic chdong), cic con, anh chi em ruét

Qué quéan, nghé nghiép, chirc danh, chirc

Quan Bo vt Nam vy, don vi cOng tac, hoc tap, noi ¢ (trong,
hé g sinh ngoai nudc); thanh vién cac to chirc chinh
i tri - xa hoi
Bd Duong Van Du 1928 | Lam rugng, Nghé An, da chét
x £ g h Lam rudng, xa Hung Phuc, huyén Hung
Me Nguyén Thi Hué 1929 Neuyén, tinh Nghé An
s Nhan vién PX San xuit phy, Céng ty CP
Vo Pham Thi Bay 1972 ND HP
e Duong Thi M§ Hanh 1995 Nhan vién ké toan, Cong ty Dugc Hau

Giang, Chi nhanh Hai Phong

Con Duong Minh Hiéu 2006 | Hoc sinh, truong PTTT Hong Bang, Hai
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Anh Duong Thanh Tung 1954 | Céng nhin, Nghé An, da chét
: i Lam rudng, xa Hung Phuc, huyén Hung
Chi Duong Thi Minh 1958 Nguyén, tinh Nghé An
. Fo Lam rudng, xa Hung My, huyén Hung
Chi Duong Thi Man 1961 Nguyén, tinh Nghé An
: o Lam rudng, xa Hung Phuc, huyén Hung
Chi Duong Thi Thao 1964 Nguyén, tinh Nghé An
Em Duong Vin Hoa 1970 | Coéng nhén, thanh phd Vinh, tinh Nghé An
4l Lam rudng, xa Hung M¥, huyén Hung
Em Duong Thi Binh 1973 Nigyén, tinh Nghe An
b) Vé bén vo (hoiic chdng): Cha, Me, anh chi em ruot
Qué quan, nghé nghiép, chirc danh,
Quf‘ " Ho va tén Nim sinh c!u’rc Vi, e v;‘c.ong’tac, h? € H4P,
hé g noi ¢ (trong, ngoai nwréc);thanh vién
cic t chire chinh tri - xa hji
B6 | Pham Vin Pam 1928 | Cong nhan, Viét tri, da chét
Me | Vii Thi Oanh 1940 Cong nhan, Viét Tri, da chét
Chi | Pham Thi Nguyét 1958 K¥ su kinh té, da nghi huu, Vinh Phic
Chi | Pham Thi Nga 1961 Cong nhén, da nghi huu, Pha Tho
Anh | Pham Vin Tién 1963 Cong nhén dién, Viét tri, Pha Tho
Chi | Phigni Thi Lién 1965 Gido vién, da nghi huu, Viét Tri, Phu
Tho
Chi | Pham Thi Minh 1968 Bén hang, Viét tri, Phu Tho
Chi | Pham Thi Linh 1971 Ké todn, Poan Hiing, Phu Tho

31) Dién bién qua trinh lwong ciia cin bd, cong chire

Théang/ | 01/06/2005 | 01/06/2008 | 01/06/2011 | 01/11/2013 | 01/01/2016 | 01/07/2021
nam

Ma B.19-03/4 | B.19-03/5 | B.19-03/6 B.17- B5-02.01/2 B0

ngach/ 02.03/1
béac
Hé sb 327 3,58 3,89 58 6,78 7,13

lurong




4

Anh Duong Thanh Tung 1954 | Coéng nhin, Nghé An, di chét

Chi | Duong Thi Minh 1958 ;ag‘:l‘yg‘?’;ign;ifg{h“;ii e, hyen g
Chi |Duong Thi Man 1961 ;ﬁ;‘yﬁ;"fnﬁ‘;ﬁh“:ﬂy B g
Chi | Duong Thi Thio 1964 Iﬁgyf;"fﬂf;gh“:ii R, Jasyon: Hmg
Em | Duong Van Hoa 1970 | Céng nhén, thanh phd Vinh, tinh Nghé An
Em |Duong Thj Binh 1973 ;ag‘:y?f;gn}’l‘;gh“;‘iyy EUySa g

b) Vé bén v (hoic chdng): Cha, Me, anh chi em rudt

Qué quén, nghé nghiép, chirc danh,

Quim Ho va tén Nim sinh c!]tic v, oo vi‘(zﬁng'téc, h? . tél.).’\

hé noi ¢ (trong, ngoai nwréc);thanh vién
cac té chirc chinh tri - xa hdi

B6 | Pham Vin Pam 1928 | Céng nhan, Viét tri, da chét

Me | Vii Thi Oanh 1940 | Cong nhan, Viét Tri, da chét

Chi | Pham Thi Nguyét 1958 | K¥ su kinh té, d4 nghi huu, Vinh Phac
Chi | Pham Thi Nga 1961 Cong nhan, da nghi huu, Phu Tho

Anh | Pham Van Tién 1963 | Cong nhan dién, Viét tri, Pht Tho

Chi | Pham Thi Lién 1965 %1110 vién, da nghi hwu, Viét Tri, Phu
Chi | Pham Thi Minh 1968 | Ban hang, Viét tri, Phi Tho

Chi |Pham Thi Linh 1971 | Ké toan, Poan Hung, Phii Tho

31) Dién bién qua trinh lwong ciia can b, cong chirc

Thang/ | 01/06/2005 | 01/06/2008 | 01/06/2011 | 01/11/2013 | 01/01/2016 | 01/07/2021
nam

Ma B.19-03/4 | B.19-03/5 | B.19-03/6 B.17- B5-02.01/2 B5.1.1

ngach/ 02.03/1

bac

Heé sb 3,27 3,58 3,89 5,98 6,78 713

luong




5

32) Nhan xét, danh gia cua co quan, don vi quan ly va sir dung can bd, cong

chirc
J&Z&ﬁmj .. Ngay «p thang 3. nam 244
Nguwoi khai Ngwoi dirng dau don vi quan ly CBCNV
T61 xin cam doan nhitng 101 (Ky tén, dong dau)
khai tren day la dang sy that SRS

ghi r6 ho tén)

= KT.TONG GIAM D8C

.k PHO TONG GIAM DX
P sy Fpain ik Slont



TONG CONG TY PHAT DIEN 2 S6 hiéu CBCC: 380227
CONG TY CO PHAN NHIET DIEN PHA LAI

SO YEU LY LICH CAN BQ

1) Ho va tén khai sinh (viét chit in hoa): NGUYEN HOANG HAI
2) Tén goi khac:
)-"Siﬂhﬂgél}" 15/11/1977, Gi6i tinh (nam, nit): Nam

SII’l}l Yen Lap, Huyén Yén Hung, Tinh Qudang Ninh

GS} Q?’c; ual’l*‘ Thanh Tién, Huyén Thanh Chwong, Tinh Nghé An
u‘ a"‘ } ! | i

l,‘ LAT 'i’j’i
awfff

6) Dén t¢c: Kinh, 7) Ton glao. Khong
8) Noi ding ky bo khiu thuong trii; Phuong Pha Lai, TP. Chi Linh, Tinh Hii Duong.

9) Noi & hién nay: 6 23, ngd 106, dwong Thanh Xuin, Phwong Phi Lai, TP. Chi Linh,
Tinh Hai Dwong.

10) Nghé nghiép khi dugc tuyén dung: Pai hoc ra trudng.

11) Ngay tuyén dung: 12/02/2001, Co quan tuyén dung: Ban CBSX nha may dién Pha
Lai.

12) Chirc vu (chirc danh) hién tai: Phé Téng giam dc Cong ty.

13) Céng viéc chinh dugc giao: Phé Tong gism dc Cong ty.

14) Ngach cong chirc (vién chirc): Phé Tong giam dée, Phé Giam déc - Hang 1, Ma
ngach: B5.2.1

Bic luong:1/2, Hé s6: 6,43, Ngay huong: 01/11/2019.

Phu cép chirc vu:...... , Phu c¢ip khac: ......

15.1- Trinh d9 gido duc pho thong (da tot nghiép 16p may/thude hé nao): 12/12.
15.2- Trinh & chuyén mén cao nhit: Thae sy Quén tri Kinh Doanh

(TSKH, TS, Ths, ctr nhan, k§ su, cao dang, trung cip, so ¢ip, chuyén nganh)

15.3- Ly ludn chinh tri: Cao cdp LLCT 15.4-Quan Iy nha nudc:
(Cao cép, trung cap, so cap va tuong duong) (chuyén vién cao cap, chuyén vién
chinh, chuyén vién, can su,........ )

15.5- Ngoai ngii:Anh - Chirng chi C, 15.6-Tin hoc:

(Tén ngoai nglr + Trinh dé A, B, C, D......) (Trinh d§ A, B, C,....... )

16) Ngay vao Dang Cong san Viét Nam: 03/02/2005, Ngay chinh thirc: 03/02/2006

17) Ngay tham gia t chirc chinh tr - X3 DTt ..o..ov.oveieeeeeeeeeeeeeeeeecere e

(Ngay tham gia té chire: Poan, Hoi,..... va lam viée gi trong t6 chirc do)



18) Ngay nhap ngu:

Ngay xudt ngii:

19) Danh hiéu dugc phong tang cao nhét:

Quan ham cao nhat:

(Anh hung lao déng, anh hung luc lugng v trang; nha gido, thay thube, ngh¢ si nhan

dan vauu ta, ...)

20) S& truong cong tac: Quan 1y van hanh

21) Khen thuong:

Nim 2020: Gidy khen cip Téng cong ty (Quyét dinh 366/QP-EVNGENCO2)
Nam 2019: Chién si thi dua co so (Quyét dinh 440/QD-EVNGENCO2); Ky niém
chuong vi su nghiép_ phzl} trién Dién luc Viét Nam (Quyét dinh 1918/QD-EVN; Bang
khen cap Tap doan (Quyéet dinh 1933/QD-EVN).
Nam 2018: Bang khen cép Tép doan (Quyét dinh 1646/QD-EVN)
Nam 2017: Bing khen B$ Cong thwong (Quyét dinh 2469/QD-BCT); Chién si thi dua
co sé (Quyét dinh 557/QD-GENCO?2).
Néam 2014: Gidy khen cip cong ty (Quyét dinh 71/QD-PPC-TCLD)

Nim 2012: Gidy khen cdp cong ty (Quyét dinh 229/QD-PPC-TCLD)

Nam 2008: Gidy khen cp cong ty (Quyét dinh 544/QP-PLPC-TCLD)

22) Ky luét: Khong

23) Tinh trang sitc khoé: Loai 2, Chiéu cao: 1,7 m , Can nang: 79 kg, Nhém mau:

24) La thuwong binh hang: ..../...... , La con gia dinh chinh sach: N )
(Con thuong binh, con liét si, ngudi nhiém chat
doc da cam Dioxin)

25) S ching minh nhén dan: 141807796
26) S6 s6 BHXH: 8602000833

27) Pao tao, boi dudng vé chuyén mon, nghiép vu, 1y ludn chinh tri, ngoai ngt, tin hoc

Ngay cap: 20/06/2012

o Tir thang, Hinh Vin bang,
" - Chuyén nganh N )5 , i 2
Tén truong d30 tao. bdi dudn nam - dén thire chung chi,
B 2| thing, nim | daotao | trinh dé
De:u }tgc bach khoa He thing dign 2000 Chinh Ky'su,
Ha ndi quy Dai hoc
Vién cong nghé Quan tri Kinh i Thac si,
chau A Doanh 20 Eaghis Thac s
H(_)fz vién chinh tri Cao cA
qubc gia HO Chi | Ly ludn chinhtri | 2017 Khac P
. LLCT
Minh
Vién dai hoe mé Ha | Lon€ A0 301 01/02/2002 - Anh,
Nbi Che 01/08/2003 Chimg chi C

ngir

Ghi chii: Hinh thie dao tao: Chinh quy, tai chire, chuyén tu, bdi dudng .../ Vin bing:
TSKH, TS, Ths, Cit nhan, K§ su ............

28) Tom tit qua trinh cong tac




Theoi gian / Chu'c danh, chire vy, don vi cong tac (dang, chinh quyen, doan thé, tb
chire xi hdi), ké ca thoi gian dwge dao tao, bdi dudng vé chuyén mén, nghiép

Tir 02/2001 - 09/2004 : CN vén hanh PX van hanh 2 nha mdy Nhiét dién Pha Lai

T 10/2004 - 11/2007: Trudng ca van hanh diy chuyén 2 nha may Nhiét dién Pha Lai

Tir 12/2007 - 15/6/2014: Phé Truong phong K thuit Cong ty cd phan Nhiét dién Pha
Lai

Tt 16/6/2014 - 10/2019: Quan dbc phan xudng Van hanh 2 Cong ty ¢b phan Nhiét
dién Pha Lai

Tur 01/11/2019 dén nay: Pho Téng giam dbc (Cong ty), Ban Tdng gidm déc, Cong ty
CP Nhiét dién Pha Lai

29) Pic diém lich st ban thén:

- Khai rd: bi bét, bi ti (tr ngay thang nam nao dén ngay thang nam nao, & dau), da
khai bdo cho ai, nhitng van dé gi? Ban than ¢6 lam viéc trong ché d cii (co quan, don
vi ndo, dia diém, chitc danh, chirc vy, thoi gian lam viéc ....)

..........................................................................................................................................

- Tham gia hodc c6 quan hé véi cac to chirc chinh tri, kinh té, xd hoi nao & nuéc ngoai
(lam gi, t6 chic nao, dit tru s& ¢ dau ......... 7):

..........................................................................................................................................

- Cé than nhéan (Cha, Mg, Vo, Chéng, con, anh chi em rudt) & nude ngoai (lam gi, dia
chi........ )?

30) Quan hé gia dinh
a) Vé ban than: Cha, Me, Vo (hoidc chdng), cac con, anh chi em rudt \:?*\
N ,%:\\“
—_— Qué quiin, nghé nghi¢p, chirc danh, "\
5 Nim | chirc vy, don vi céng tac, hoc tip, nO’j” g |
quan Ho va tén : " sal s 3 S o e R S
hé sinh | & (trong, ngoai nwoc); thanh vién cagAy o
i t6 chire chinh tri - xa Uy — ) —= 9\5“4",5"
TR
Bé Nguyén Hodng Hidu 1950 Pa chét nam 201 8, Pha Lai, Chi Linh,.=
Hai Duong
M Vii Thi Tém 1951 Nghi huu, Pha Lai, Chi Linh, Hai
Duong
X : z . Nhén vién phong KHVT, CTCP Nhiét
Ve | PaoThi Tuysi Chink L8 | tien P .o, Ohi Lidh, B Duons
an Misyln Hoitng S 2003 Sinh vién, Pha Lai, Chi Linh, Hai
trai Duong
C’c:n Nguyén Bao Nagin 2007 ch sinh, Pha Lai, Chi Linh, Hai
gdl Duong

Cong nhan CTCP Nhiét di¢n Pha Lai,
Pha Lai, Chi Linh, Hai Duong

Cong nhan CTCP Dich vu dau khi TP
Viing Tau, TP Viing Tau

Chi Nguyén Thi Thuy Huong | 1975

Em géai | Nguyén Thi Thu Hing 1980




a) V& bén vo (hodc chdng): Cha, Me, anh chi em rudt

Qué quén, nghé nghiép, chirc danh,
Méi guin hd Ho va tén N.am cvhu’c vu, don Vi cong tac,‘hqc tf{p, l‘l?’l
’ : sinh | & (trong, ngoai nwréc); thanh vién cac
t6 chirc chinh tri - xa héi ........ )
B6 vg (chéng) | Pao Binh 1944 | Chét nam 2011
Meg vo (chong) | Hoang Thi Hoi | 1944 | Nghi huu, Phu Lac, Séng Thao, Pha Tho
T B3 Pao Viét Hing | 1965 | Nghi huu, Phit Ninh, Phu Tho
(chdng)
Anh vo Co quan bg tu lénh Hai Quén, 38 Dién
" Dao Van Chung | 1972 | Bién Phu, Quan Hong Bang, Thanh pho
(chong) o 1
Hai Phong
s Pao Viét Quinh | 1975 | Chét nam 2005
(chong)
31) Dién bién qua trinh luong ctia can bd, cong chirc
Than |20/ |31/ |01/ | 04/ | O1/ 01/ 01/ 01/ 01/ 01/ 01/ 01/ 01/
g/ 01/ |03/ | 05/ | 05/ | 10/ 07/ 12/ 07/ 07/ 01/ 07/ 07/ 07/
nam 200 | 200 | 200 | 200 | 2004 | 2007 | 2007 | 2010 | 2013 | 2016 | 2016 | 2016 | 2019
3 |3 |4 |4
Ma B.1- | B.1 | B.l |B.l |.B.1- | .B.1- | .B.19 | .B.19 | .B.19 | B6.3/ | .B.19 | B6.3/ | B6.2
ngach | 07/ | - - - 01.0 | 01.0 |-03/3 |-03/4 |-03/5 |6 -03/6 | 6 /1
/bée 1 07/ | 01/ | 01/ | 2/2 2/3
2 2 2
Hé s6 | 273129 [3.1 [3.1 |40 4.4 296 | 327 |358 |423 |3.89 |423 |433
lwong 8 5 5 5 5

32) Nhén xét, danh gia cta co quan, don vi quan ly va st dung can b9, cdng chuc

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

Nguwoi khai
T6i xin cam doan nhitng 161
khai trén day la ding su that
(Ky tén, ghi rd ho tén)

Hai Dueong, ngay 40 thdng.b. nam 2022

Thi truwdéng co quan,

don vi quan l)k\iafg

(Kr L F@‘ IAM DOC




Madu 2C-BNV/2008
Co quan, don vi ¢6 tham quyén quan ly CBCC:
TONG CONG TY PHAT BPIEN 2-CONG TY CO PHAN
Co quan, don vi st dung CBCC:
TONG CONG TY PHAT DIEN 2-CONG TY CO PHAN

SO YEU LY LICH CAN BO, CONG CHU'C

1) Ho va tén khai sinh (viét chit in hoa): LUGNG TRUONG LUAN

2) Ten @01 KNAC: ....cocuiiiiieiii e

3) Sinh ngay: 05 thang 12 ndm 1991, Gidi tinh (nam, nit): Nam

4)¥gidiph: X4 Hong Thai Pong, Thi xd Dong Triéu, Tinh Quang Ninh
Mn: Xa Hong Thai Pong, Thi xa Dong Triéu, Tinh Quang Ninh

=2 Al iy

(Sé nha, duong phd, thanh phé, x6m, thon, x4, huyén, tinh)
9) Noi & hién nay: Phudng Tra Néc, Quéan Binh Thuy, Thanh phé Can Tho
(S6 nha, duong phd, thanh phé, x6m, thon, xa, huyén, tinh)
10) Nghé nghiép khi duoc tuyén dung: Chuyén vién Ban Kiém toan noi bd va Giam sat
tai chinh
11) Ngay guyép dung: 15/12/2021, Co quan tuyén dung: Téng Cong ty Phét dién 2-
Cong ty c0 phan
12) Chirc vu (chirc danh) hién tai: Chuyén vién Ban Kiém toan ndi bd va Giam sat tai
chinh
(Vé chinh quyén hoic Pang, doan thé, ké ca chirc vy kiém nhiém)
13) Cong viéc chinh dwoc giao: Chuyén vién KTGS chuyén nganh dau tu xdy dung.
14) Ngach cong churc (vién chirc): Chuyén vién, Ma ngach: B6.3
* Béc luong' 2/8, Hé s6: 2,975, Ngay hudng:15/02/2022;
Phu cap chic vu:...... , Phu cép khac: ......
15.1- Trinh d¢ gido duc phé thong (da tot nghiép 16p méy/thuéc hé nao):12/12
15.2- Trinh d6 chuyén mén cao nhét: Thac si Quéan 1y kinh té
(TSKH, TS, Ths, cit nhén, k§ su, cao ding, trung cép, so cap, chuyén nganh)
15.3-Ly ludn chinh tri: ..................... 15.4-Quén ly nha nudc: ......c.ooooevvivininnn,
(Cao cép, trung cap, so cap va tuong duong)  (chuyén vién cao cép, chuyén vién
chinh, chuyén vién, can sy,...)
15.5- Ngoai ngit: B, 15.6-Tin hoc: B
(Tén ngoai ngit + Trinh 49 A, B, C, D) (Trinh 46 A, B, C,D)




16) Ngay vao Pang Cong san Viét Nam: .../.../...... , Ngay chinh thuc:.../.../......
17) Ngay tham gia t6 chirc chinh tri - x3 hoi: vao Poan thanh nién ngay 26/03/2002
(Ngay tham gia t6 chirc: Poan, Hoi,..... va 1am viéc gi trong t6 chirc d6)

18) Ngay nhdp ngii:.../.../......, Ngdy xuat ngii: .../.../...... Quan ham cao nhét: ........
19) Danh hiéu dugc phong tAng ca0 MAL ........o.cooveveeoe oo
(Anh hung lao dong, anh hiing lyc hrgng vii trang; nha gi4o, thay thudc, nghé si nhan
danvauwuty, ...)

20) SO TEONG CONG TAC .....cvvevieerineietiieietetet ittt ettt eee et s et et eees et sesesens
21)Khenthuéng: ........................ ,22) Ky Tudt: o,

(Hinh thirc cao nhat, ndm nao) (ve dang, chinh quyén, doan thé hinh thic cao

nhit, ndm nao)
23) Tinh trang strc khoé: Tét, Chiéu cao:165¢m, Can ndng: 60kg, Nhom mau: A
24) La thuong binh hang: .../...... , La con gia dinh chinh sach:
(Con thuong binh, con liét si, ngudi nhiém chét doc
da cam Dioxin)
25) 86 can cude cong dan: 022091003886 Ngay cap: 28/06/2021
26) S6 s6 BHXH: DN4220115022321

27) Dao tao, boi dudng vé chuyén mon, nghiép vy, ly luén chinh tri, ngoai ngit, tin hoc

..................................

Téntruong | Chuyénnginhdio | Tirthing, nam - | Hinh thir van zaflﬁ’,
tao, boi dudng den thang, nam dao tao trinh & gi
Dai hoc Bién | K¢ su Hé théng dién | 09/2009-06/2014 | Chinh quy | K¥ su, Pai
Luc hoc
Dai hoc Hang | Thac si Quan ly kinh | 04/2016-04/2018 | Chinh quy | Thac si
hai Viét Nam | té
Pang bo Lép dbi twong két | 16/03/2022- Khac
Thanh phd nap Pang 18/03/2022
Can Tho-Dang
uy khdi doanh
nghi¢p
Ghi chii: Hinh thire dao tao: Chinh quy, tai chirc, chuyén tu, bdi dudng ..../ Vin bang:

TSKH, TS, Ths, Cir nhan, Ky su

28) Tém tat qua trinh cong téc

..........

Tir thang, nam dén

Chuc danh, chirc vy, don vi cong tac (dang, chinh quyen doan
thé, t6 chirc x& hoi), ké ca thoi gian dugc dao tao, boi dudng vé

thang, nam
chuyén moén, nghiép vy
T 22/12/2014 dén | Nhan vién Cong ty Nhiét dién Mong Duong
14/12/2021

15/12/2021 d@én

Thir viée tai Ban Kiém toan ndi bd va Giam sat tai chinh




14/02/2022 Tong Cong ty Phat dién 2-Cong ty C6 phan

15/02/2022 dén nay | Chuyén vién Ban Kiém toan ndi bd va Giam sat tai chinh
Tong Cong ty Phat dién 2-Cong ty C6 phan

29) Pic diém lich sir ban than:
- Khai r: b bat, bi tu (tu ngdy thang nim nao dén ngay thang nam nao, ¢ dau), da khai

bao cho ai, nhiing van dé gi? Ban than c6 1am viéc trong ché @b cii (co quan, don vi
ndo, dia diém, chic danh, chirc vy, thoi gian lam viée ....)

.........................................................................................................................................

.........................................................................................................................................

- Tham gia hodc c6 quan h¢ véi cac t6 chirc chinh tri, kinh té, x4 hoi nao & nude ngoai
(1am gi, t6 chirc ndo, dat tru sé & dau ... i

.........................................................................................................................................

.........................................................................................................................................

.........................................................................................................................................

30) Quan h¢ gia dinh
a) Vé ban than: Cha, Me, Vo (hodc chdng), cac con, anh chi em rudt

Qué quan, nghé nghiép, chirc danh, chirc

Mbi o v 180 Nam vy, don vi cong tac, hoc tap, noi ¢ (trong,
quan hé R sinh ngoai nudc); thanh vién cac t6 chirc chinh
tri-xa hoi ........ )

Nghé nghiép: Ty do
B6dé¢ | Lwong Vin Quan 1968 | Noi &: Thon Thuong Thong, X4 Hong Thai
Dong, Thi xa Pong Triéu, Tinh Quang Ninh

Nghé nghiép: Tu do
Me dé Vii Thi Hué 1971 | Noi &: Thon Thuong Thong, X4 Hong Thai
Déng, Thi x4 Pong Triéu, Tinh Quang Ninh

Nghé nghiép: Ty do
Em gai | Luong Thuy Ninh 1994 | Noi &: Thon Thuong Thong, X4 Hong Thai
Dong, Thi xa Péng Triéu, Tinh Quang Ninh




b) Vé bén vo (hoic chong): Cha, Me, anh chi em rudt

Qué quén nghé nghiép, chitc danh, chirc

Méi Ho va tén Nam | vu, don vi cong tic, hoc tap, noi ¢ (trong,
quan hé g sinh ngoai nudc); thanh vién cac t6 chirc chinh
tri-xahoi........ )
31) Dién bién qua trinh lrong ctia cén bd, cong chirc
01/2015- | 11/2015- | 08/2016- | 08/2017- | 11/2019- | 02/2022-
Thang/nam
10/2015 | 08/2016 08/2017 11/2019 12/2021 Nay
Ma ngach B6.3 B1.III.2.1 | BLIIL1.1 | B1.IIL.1.1 | B1.IIL.1.1 B6.3
Bac 1/8 1/5 1/5 1/5 2/5 2/8
Hé s6 luong 2,34 2,86 3,14 3,628 3,948 2,975

32) Nhén xeét, danh gia ctia co quan, don vi quan ly va sir dung cén b9, cong chirc

.........................................................................................................................................

.........................................................................................................................................

.........................................................................................................................................

.........................................................................................................................................

.........................................................................................................................................

Ngudi khai

T61 xin cam doan nhiing 101
khai trén day 1a ding su that
(Ky tén, ghi rd ho tén)

/

Luhj ﬁWJ’:g Lizn

Can Tho, Ngdy 15 thdng 04 ndm 2022

Thii truémg co quan, don vi quanly
va str dung CBCC
{KY tén, dong dau)

A
%

2/ T0NG CONG rv
. PHATBIENZ ‘. f




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NHIET PIEN PHA LAI Pic 1ap - Tw do - Hanh phic

Hai Duong, ngay ...... thang 05 nam 2022

NGHI QUYET
DPAI HQI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN NHIET DPIEN PHA LAI

Can ctr Luat Doanh nghiép nam 2020;

Cin ctr Gidy ching nhan Pang ky doanh nghiép sb 0800296853 do S¢ Ké
hoach va Pau tu Hai Duong cip 1an tht nhat ngay 26/01/2006, ding ky thay doi lan
thar 09 ngay 01/04/2020;

Can ctr Diéu 16 cua Cong ty C6 phan Nhiét dién Pha Lai;

Can ci Nghi quyét sb 269/NQ-PPC ngay 29/03/2022; Nghi quyét s6 288/NQ-
PPC ngay 29/04/2022 cua Hoi dong quan tri Cong ty Cb phan Nhiét dién Pha Lai vé
viéc thay ddi chét thoi gian, dia diém t6 chic Pai hoi dong c6 dong thudng nién
nam 2022,

Can ct Bién ban hop Pai hoi dong co dong thuong nién ngay 30/05/2022 cua
Cong ty Co phan Nhiét dién Pha Lai: Tong s0 ¢6 dong cua Cong ty tinh den ngay 25
thang 04 nam 2022 la ngay dang ky cudi cung dé to chirc Dai hoi dong co dong la
8.866 cd dong; Tong 80 cO phan 80 hitu 1a 326.235.000 co phan (100% cb phan 1a co
phiéu phd thong); Tong s0 €0 phan co quyen bleu quyet 1a 320.613.054 c6 phan, da
trir 5.621.946 ¢6 phan 13 ¢b phiéu quy. Tong s6 cb dong va nguoi dai dién dugce uy

quyen tham du Dai hoi hom nay a ...... c0 dong, s¢ hitu va dai dién so hitu ........ co
phan, chiém ty 18.....% tong s6 c¢o phan co quyén biéu quyét,
QUYET NGHI:

Piéu 1. Pai hoi dong cd dong thong qua cac ndi dung chu yéu sau:
1. Thong qua bao céo tai chinh nam 2021 di dugc kiém toan.
2. Théng qua bao céo két qua SXKD nam 2021 va ké hoach nim 2022.
a, Két qua san xuat kinh doanh nam 2021 caa Cong ty
, b, K& hoach san xuét kinh doanh nim 2022 v&i mot s6 nodi dung chinh (c6 ban
chi tiét kém theo):

Ty 1é biéu quyét tan thanh 1a ........... %/tong sd ¢6 phan co quyén biéu quyét co
mat tham dy Pai hd1; Khong tan thanh la .......... %; Khong co y kién la.......... %

3. Théng qua muc cb tirc, phan phoi lgi nhuén nidm 2021 va dy kién c6 tac
nam 2022 nhu sau:

b) Dy kién mirc ¢6 tirc ndm 2022 14 ......%/VDL.

Ty 1¢ biéu quyét tan thanh 13 ......... %/tong sb6 cd phan co quyén biéu quyét co
mat tham dy Pai hoi; Khong tan thanh 1a ........ %; Khong co y kién 1a .... %

4. Thong qua muc chi tra tién luong Chu tich HDQT, Truong ban kiém soat;
murc thu lao cho HDQT, BKS nam 2021 va Dy kién nam 2022. Cu thé:

Ty 1& biéu quyét tan thanh la ....... %/ tong s6 co phén, ¢ quyén biéu quyét c6 mat
tham dy DPai héi; Khong tan thanh 1a ....... %; Khong co y kién 1a ....... %.



5. Pai hoi dong c6 dong thuong nién nam 2022 uy quyén cho Hoi dong quan
tr1 Cong ty lya chon don vi thuc hién viéc ki€ém toadn Bédo cao tai chinh nam 2022
cua Cong ty.

Ty 18 biéu quyét tan thanh 1a ......... %/ tong sd ¢d phan co quyén biéu quyét co
mat tham dy Pai hoi; Khong tan thanh 1a ......... %; Khong co y kién 1a ....... %.

6. Thong qua béo cao hoat dong cua Hoi doéng qua trj va phuong hudng
nhiém vu cdc nam tié€p theo.

Ty 18 biéu quyét tan thanh 1a ... %/ tong sd cd phan co quyén biéu quyét c6
mat tham dy Pai hoi; Khong tadn thanh 1a ......... %; Khong c6 y kién la ......... %.

7. Théng qua Béo c4o hoat dong ctia Ban kiém soat Cong ty

Ty 18 biéu quyét tan thanh 1 ........ %/ téng sd ¢b phan co guyén biéu quyét c6
mat tham dy DPai hoi; Khéng tan thanh 1a ........ %; Khéng coykiénla....... %.

8. Pai hoi dong cb dong thong qua uy quyén cho HPQT quyét dinh cic van
dé, nodi dung phat sinh ngoa1 Ke hoach SXKD da duoc DHDCD thong qua nam
2022 hoic cac van dé noi dung cap béach can trién khai thue hién trude khi PHDCD
thuong nién thong qua ké hoach SXKD nam 2023 duoc t6 chure, va phai bao cdo
DHDCD ¢ ky hop gan nhat, trir cac truong hop bat bude phai dugc DPHDCD biéu
quyét thong qua tai cudc hop tai to trinh s6 .../ TTr-PPC.

Ty 1& biéu quyét tan thanh 1a .......... %/ tong sb cb phan co quyén biéu quyét
c6 mat tham du Pai hdi; Khong tan thanh 1a .....%; Khong c6 v kién 1a .....%.

9. Théng qua miém nhiém va bau bd sung thanh vién Hoi déng quan tri nhiém
ky 2021-2026.

9.1. Thong qua mién nhiém thanh vién Hoi ddng quan tri d6i véi:

1.0NG oo, - Ty 1& phiéu tan thanh 1a ........ % .

2.0NG oo, - Ty 18 phiéu tan thanh 1a ......... %

9.2. Thong qua bau bd sung thanh vién Hoi déng quan tri Cong ty nhiém ky
2021-2026 doi voi:

1.0ONG e, - Ty 1& phiéu tan thanh 1a ...... % la thanh
vién Hoi dong quan tri chuyén trach.
2.0NG oo, - ty 18 phiéu tan thanh 1a ........ %, la thanh

vién Hoi déng quan tri khéng chuyén trach.

Ty 18 biéu quyét tan thanh I4.......% tong sd ¢ phan cé quyén biéu quyét c6
mat tham du Pai hoi.

10. Thong qua miém nhiém va bau bo sung thanh vién Ban kiém soat Cong ty
nhiém ky 2021-2026.

10.1. Thong qua mién nhiém thanh vién Ban Kiém soat ddi voi:

1. ONG o, - Ty 1& phiéu tan thanh 1a .......%.

~10.2. Théng qua bau bo sung thanh vién Ban kiém soat nhiém ky 2021-2026

doi voi:

1.0NG oo - Ty 1& phiéu tan thanh 1a .......%.

Ty 1& biéu quyét tan thanh la........ tong s6 ¢d phan c6 quyén biéu quyét c6 mat
tham du Dai hoi.



Piéu 2. Nghi quyét nay di duoc Pai hoi dong c6 dong biéu quyét théng qua
va c6 hi¢u lyc ké tir ngay 30/05/2022.

Piéu 3. Pai Hoi dong cd dong Cong ty giao Hoéi dong Quan tri Cong ty Cb
phan Nhiét dién Pha Lai chi dao Ban diéu hanh thuc hién Nghi quyét nay./.

TM. POAN CHU TQA

CHU TICH
Noi nhdn:

- UBCKNN; HOSE;
- TT luu ky CK;

- TV HbQT; BKS;
- Website cua PPC;
- Luu VT, HDBQT.

Nguyén Xuén Dién



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

ey NQAY ... thang .....nam 2022

PHIEU PANG KY THAM DU HQP
DPAI HOI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN NHIET DIEN PHA LAI

TOUEN 1A oo “ME €O GONE: ..o

Dién thoai:......ccccoooovveeieceeer, FaX: e, Email:....ccooooii.
S6 ¢6 phan PPC s& hitu: ..o CP va duoc uy quyén dai dién............... CP,
tONG CONG oo CP (DANG CHTE oot

To61 dang ky tham du hop Pai hoi déng cd dong thuong nién nam 2022
Cong ty c6 phan Nhiét dién Pha Lai dugc to chirc vao ngay 30 thang 5 nim
2022 tai Cong ty c6 phan Nhiét dién Pha Lai.

NGUOI PANG KY
(Ky va ghi 10 ho tén)

GHI CHU:
- Quy Cb dong néu c6 van dé gi chua rd hodc c6 thic mac, kién nghi xin giri van ban
t6i CONg ty co phan Nhiét dién Pha Lai hoic lién hé gap:
+ Ong Hoang Vin Phong - Truong phong T chuc — LD - BT: 0969 570896
+ Ong Nguyén Gia Hung - Pho TP T4 chirc — LD -PT: 0913 521481
- Phiéu dang ky tham du Pai hoi xin giri vé Cong ty c6 phan Nhiét dién Pha Lai truéc
16h00 ngay 29 thang 5 nam 2022 theo cac hinh thirc:
- Fax: 02203 881 338 - Email: hungnpsa@gmail.com - hoac gui buu dién theo dia chi
dudi day:
CONG TY CO PHAN NHIET PIEN PHA LAI
Km 28, quc 16 18, phuwong Pha Lai, thanh phd Chi Linh, tinh Hai Dwong.



CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

., ngay ...... thang......nam 2022

GIAY UY QUYEN
Tham dy hop Dai hji dong c6 dong thwdng nién nim 2022
Cong ty ) phan Nhiét dién Pha Lai

Kinh giri: Ban T6 chirc Pai hoi ddng c6 dong CTCP Nhiét dién Pha Lai

1. BEN UY QUYEN:

Ho va tén: . “MA €O AONG: oo
S6 CMND/HO chleu Ngay CAP? v NOT CAP: oo
5 1T o1 1 SO
Dién thoai: ......cccoeveeeceeee, FaX: e, Email: ..o
S6 ¢6 phan PPC sO NI c.ovooeoeeeeeeeeeee CP (BANg Chil: «ovvvveeeeeeeeeeeeceereeeeseeeeee
.................................................................................................................................................................. )
2. BEN PUQC UY QUYEN

Ho vatén: . et e
S6 CMND/HO chleu ................................. Ngay CAP: o N01 CADP? oo
DA ChI: oottt e eaeananananas
Dién thoai: ....c.ccoovvvvviceeeee, [ ) G Email: .....cooooveveeecee

3.NOI DUNG UY QUYEN

Bén duoc uy quyén dugc dai dién sb ¢ phdn ma Bén uy quyén hién dang nim
giit tai ngdy dang ky cudi cing 25/4/2022 ¢ tham dy va thuc hién cic quyén cua cb
d6ng tai cudc hop Pai hoi déng c6 dong thudng nién nam 2022 caa Cong ty ¢6 phan
Nhiét dién Pha Lai ngay 30/5/2022.
4. THOI HAN UY QUYEN

Gidy uy quyén nay chi co hiéu luc trong thoi gian hop Pai hoi déng cd dong
thudng nién nam 2022 ciia Cong ty c¢o phan Nhiét dién Pha Lai ngay 30/5/2022.
5. TRACH NHIEM CUA BEN UY QUYEN VA BEN PUQC UY QUYEN.

Bén dugc uy quyén khdng dwoc uy quyén lai cho ngudi khac va co trach nhiém
thong bao lai két qua Pai hoi cho Bén iy quyén.

T6i/ching t6i hoan toan chiu trach nhiém vé viéc uy quyén nay va cam két tuan
thi nghiém céc quy dinh hién hanh cua phéap luat va Quy ché t6 chiic Pai hoi./.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky va ghi ro ho tén) (Ky va ghi ro ho tén



CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

......... , ngay ... thang.....nam 2022

GIAY UY QUYEN
Tham dy hop Dai h{i dong c6 dong thwdng nién nam 2022
Cong ty co phan Nhiét dién Pha Lai

1. BEN UY QUYEN:

TN TO CATC oovvvvveveeeeeeeeeeeeceeeeseeseeseeeeeeeeeeeeees e -Ma c6 dong: .................
SE DKKD: ..o NEAY CAP? o NOT CAP: oo
DA CRI: ottt ettt
S6 ¢6 phan PPC S& NTU: ovvvvveeeeececceeeceeeeeee CP (BANg Chil: .vvvvveeeeeecccceeeeeeeeeeeeeeeee
.............................................................................................................................................................. )
2. BEN PUQC UY QUYEN

HO VA TN e e e e,
S6 CMND/HO chiéu: ...........c...ccceeee... NgAY CAP: ... NOT CAP: oo
DA CHI: oottt ettt
Dién thoai: ....c.ccoovvvvviceeeee, FaX: e, Email: ..o

3.NOI DUNG UY QUYEN

Bén duoc ty quyén duoc dai dién s co phan ma Bén uy quyén hién dang ndm
giit tai ngay dang ky cudi cing 25/4/2022 ¢ tham dy va thuc hién cic quyén cua cb
d6ng tai cudc hop Pai hoi déng c6 doéng thudng nién nim 2022 ciua Cong ty ¢d phan
Nhiét dién Pha Lai ngay 30/5/2022.
4. THOI HAN UY QUYEN

Gidy iy quyén nay chi c¢6 hiéu lyc trong thoi gian hop Pai hoi dong co dong
thudng nién nam 2022 cta Cong ty c¢6 phan Nhiét dién Pha Lai ngay 30/5/2022.
5. TRACH NHIEM CUA BEN UY QUYEN VA BEN PUQC UY QUYEN.

Bén dugc ty quyén khdng dwoc uy quyén lai cho ngudi khac va co trach
nhiém thong bao lai két qua Pai hoi cho Bén uy quyén.

T6i/chlng toi hoan toan chiu trach nhiém vé viéc uy quyén nay va cam két
tuan thi nghiém céc quy dinh hién hanh cua phép luat va Quy ché t6 chirc Pai hoi.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky va ghi ré ho tén) (Ky va ghi ré ho tén va déng ddu)
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