TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

PHAN BON VA HOA CHAT DAU KHi-CTCP DPoc lap - Ty do - Hanh phiic

e CONG TY CO PHAN PHAN BON

PVECCo YA HOA CHAT DAU KHI PONG NAM BQ

SOUTH EAST

Viv:

6 33/DNB - HDQT TP. H6 Chi Minh, ngéy/4 thang 05 nam 2022

Cong b thong tin

Thu moi va Tai liu DPHDCD thuong nién 2022.

Kinh gui: 1
- Uy ban chimg khoan Nha nudc;
- S6 giao dich chung khoan Ha Noi

[. Té chirc cong bd théng tin:

1. Tén td chirc: Cong ty cb phin Phén bon va Hoa chit Dau khi bong Nam B¢

2. Ma chimg khoan: PSE

3. Tru s& chinh: S6 27 Pinh Bo Linh, Phuong 24, Quin Binh Thanh, Thanh
ph6 H6 Chi Minh.

4. Dién thoai: 028.35 111 999 Fax: 028.35 111 666

5. Ngudi thyce hién cong bé thong tin:

Ong Trinh viin Chuong — Phé Giam déc Cong ty.

[I. NJi dung thong tin cong bo:

- Cong ty cé‘ phan Phin bon va Hoa chit Dau khi Dong Nam B9 cong bd
thong tin vé Thong béo moi hop PHDCD thudng nién ndm 2022 va tai liéu
phién hop: ’

- Dia chi website dang tai cong bo thong tin: http:/pse.vn/

Chung t6i cam két thong tin cong b6 trén day la ding sy that va hoan toan
chju trach nhiém trude phép ludt vé ndi dung da cong bd.
Trén trong!

Noi nhin:

- Nhur trén;

- HPQT, G, BKS (dé b/c);
- Ban bién tap website (dé dang tin);
- Luu VT, TCHC, HM.03.

Signature Not Verified
Ky boi: LE MANH HUNG?)
K¥ ngay: 17/5/2022 15:48:38

Tru s& chinh: $6 27 Pinh B Linh, Phudng 24, Quin Binh Thanh, Thanh phé Hé Chi Minh
Dién thoai: (84-8).35111.999 - Fax: (84-8).35111.666 - Website: http://www.pse.vn



PVFCCo
SOUTH - EAST

~ CONG TY CO PHAN PHAN BON
VA HOA CHAT DAU KHi PONG NAM BQ

THU MOI
Tham dv Pai hdi dong c6 dong thwong nién 2022

Kinh giri: Quy c6 dong Cong ty c6 phan Phan bén va Héa chat Dau khi Pong Nam Bj.

Héi dong quan tri Cong ty co phan Phan bon va Hoéa chét Dau khi Dong Nam B¢ tran
trong kinh moi toan thé Quy ¢6 dong t6i tham du Pai hoi dong ¢6 dong thuomg nién 2022:

v' Thoi gian: Bit dau lic 14 gio 00, ngay 10 thang 06 nim 2022.

v' Dia diém: Hoi trudng lau 7, Toa nha PVFCCo, 86 27 Dinh Bo Linh, Phuong 24,
Quén Binh Thanh, TP. H6 Chi Minh.

v Chuong trinh nghi sy va Gidy iy quyén tham dy Pai hdi: Quy cd dong vui
long tham khao tai website Cong ty: www.pse.vn

v Tai liéu Pai hji: Da dugc ding tai trén website Cong ty tir ngay 17/05/2022.

v Diéu ki¢n tham dy Dai hdi: Tat ca cdc c6 dong so hitu ¢b phiéu cia PVFCCo
SE theo danh sach co dong chot ngay 09/05/2022 hodc nguoi duge uy quyén
tham du hop 1€.

v Ding ky va xac nhan tham dy Dai hdi: Dé cong tac chuan bi dugc chu déo,
kinh dé nghi Quy ¢d dong xac nhan tham dy Pai hoi (theo Phiéu dang ky dinh
kém) va gii vé dia chi: Lau 9, S§ 27 Dinh B§ Linh, Phuong 24, Quén Binh
Thanh, TP. H6 Chi Minh hodc sé Fax: 028. 35111666 truge 12h00, ngay
06/06/2022.

Ghi chua:

Quy cb dong vui long mang theo Thu moi va Gidy CMND/thé cin cude (hodc
ho chiéu) de d01 chiéu. Trudong hop uy quyen cho ngudi khac tham dy, ngudoi
dugc iy quyén can mang thém ban gbc Gidy ty quyén (theo mau dinh kém).

- Bé dam bao an toan phong chéng dich Covid — 19, kinh d& nghi quy ¢é dong
mang khau trang trong sudt qua trinh tham du Dai héi.

RAt han hanh dugc don tiép!




CONG HOA XA HOI CHU NGHIA VIET NAM
Pjc lap - Tu do - Hanh phic

GIAY UY QUYEN THAM DU VA BIEU QUYET
TAI DAI HOI PONG CO PONG THUONG NIEN 2022

S6 CMND/H{ chiéu/Gidy S6 ¢o phan

Ho tén ¢6 dong/to chire PKKD &5 litka

2. Thong tin bén dwge iy quyén:

S6 ¢6 phan | Ky tén xdc nhin
dwoc uy cua nguoi duge
quyeén uy quyén

Ho tén nguoi dwoc S6 CMND/

L) iy quyén H{ chiéu

Hodc ty quyén cho thanh vién Hoi dong quan tri.

n s S6 co phan
Ho tén nguoi dugc

STT . A Chire vu dwoc uy Ghi chu
iy quyén X
quyén
] Pham Hung Chu tich HbQT
7 | Lé Buc Thuén TV HbQT

3 | Nguyén Quang Tudn | TV HDQT

Luuy:
- Nguoi nhén uy quyén thay mat cd dong tham dy Dai hoi va biéu quyét dung bing sb
phiéu ma c¢b dong iy quyén biéu quyét theo bang trén.

- Trong truong hop khong ¢6 nguoi dai dién uy quyén tham du Pai hoi, Quy cd dong
c6 thé uy quyen cho mdt trong so cac Thanh vién HPQT Coéng ty.

- Gidy uy quyén nay chi c¢6 hiéu lyc trong thoi gian dién ra phién hop DHDCD thuong
nién 2022. Ngudi dugc ty quyén tham dy Dai hoi khong dugc iy quyén cho ngudi
thr ba.

- Nguoi duge uy quyen khi tham du Dai hoi cin ‘mang theo CMND va gidy uy quyén
ban gdc dé Ban thim tra tu cach ¢d dong dbi chiéu va xdc nhan.
Ngudi uy guyen
(Ky va ghi rd ho tén; dong dau néu la td chirc)



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Ty do - Hanh phuce

/\ PHIEU PANG KY THAM DU
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< [PHANEONVAHOAK¥h giri:  Ban to chire DPai hgi dong c6 dong
& &g Céng ty ¢o phan Phin bén va Héa chit Diu khi Pong Nam Bj
U Bétg(“)ng .......................................................................................................................
CMND/H{ chiéu/Gidy DKKD $8:.....vveeverrerennnn, CAp NGAY:....cvvrrersinnns 1.1 R
DA CR 1 ettt e et e et et et e et e e e e neenes
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S8 €8 PRAN SO RTUL 1.vovvveoeeeeeeeeeeeee e eee e s e e s ees s s e

Xac nhén tham dy cudc hop Pai hoi dong c6 dong thudng nién 2022 cua Cong ty cb
phan Phan bon va Hoa chit Dau khi Dong Nam B9 td chire ngay 10/06/2022.
Tran trong.

......................... , ngay ..... thang ..... nim 2022
Nguwoi dang ky



X CONGTY COPHAN i
PHAN BON VA HOA CHAT DAU KHi BONG NAM BO

TAI LIEU
PAI HOI BONG CO BbONG
PHIEN HOP THUONG NIEN 2022

TP. H6 Chi Minh, ngay 10 thang 06 nam 2022
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TAI LIEU
PHIEN HOP BPAI HOI BONG CO BONG THUONG NIEN
NAM 2022

TT

NOI DUNG

Chuong trinh nghi sw

Quy ché lam viéc

Bé&o céo ctia Giam doc vé hoat dong ndm 2021 va cac chi tiéu ké hoach ndm 2022

To trinh thdng qua diéu chinh ké hoach kinh doanh 2021

To trinh théng qua bo sung nganh nghé kinh doanh ciia Cong ty

Béo cao vé hoat dong ctiia Hoi dong quan tri nam 2021 va ké hoach hoat dong
nam 2022

Béo céo hoat dong Ban Kiém soat nam 2021, ké hoach hoat dong nam 2022 v§
dé xuét lva chon don vi kiém toan Bao céo tai chinh nam 2022.

Béo cao tai chinh nam 2021, phwong an phan phdi lgi nhuan nam 2022 va ké
hoach phan phéi lgi nhuan ndm 2022

Bé&o cao tién luvong, thu lao va cac lgi ich khac ndm 2021 clia Hoi dong quan tri,
Ban Kiém sodt, trinh dv toan cho nam 2022
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~ CONGTY COPHANPHANBON CONG HOA XA HOI CHU NGHTA VIET NAM
VA HOA CHAT DAU KHI BONG NAM BO Boc lap - Tu do - Hanh phac

TP. H6 Chi Minh, ngay 10 thang 06 nam 2022

~_ CHUONG TRINH NGHI SU i
BAI HOI BONG CO BONG PHIEN HOP THUONG NIEN 2022

Thoi

Thoi gian No6i dung lrong

- Dontiép Dai biéu va Quy cb dong;

14h00-14h30 | \iem tra tw cach c6 dong.

30 phit

- Chaoco

- Tuyén bb ly do, gidi thiéu dai biéu, thanh phan tham du,
guy ché lam viéc clia Pai hoi.

- Béo cdo tham tra tw cach cd dong, tuyén bd tinh hop phép,
hop [é clia Bai hdi.

- Gi6i thiéu Poan chu tich, To thu ky dai hoi.

14h30 - 14h45 15 phuat

14hd5 - 14h50 | Thong qua Chuwong trinh nghi s, 5 philt

- Théng qua Danh s&ch t6 kiém phiéu.

- Bé&o céo cla Ban Giam d6c vé hoat dong kinh doanh nam
2021 va Ké hoach nam 2022.

14h50 - 15h00 | - To trinh thong qua diéu chinh ké hoach KD nam 2021, 10 phuat

- To trinh thong qua b0 sung nganh nghé kinh doanh cta
Cong ty.

15h00 - 15h10 | - Bé&o céo hoat dong clia Hoi dong quan tri. 10 phat

- Bé&o cdo hoat dong clia BKS nam 2021, ké hoach hoat dong ]
15h10 - 15h20 2022 va dé xudt Ivachon don vi kiém toan nam 2022. 10 phut

- Bao cdo tai chinh nam 2021 — Phrong an phan phdi lgi nhuan
nam 2021 va Ké hoach phan phdi loi nhuan nam 2022.

15h20 - 15h30 | - Bé&océothu lao, lvong, thwdng ndam 2021 clia HPQT va BKS, | 10 phut

K€ hoach thu lao, lwong, thuéng ndm 2022 clia HPQT va

BKS.
15h30 - 15h35 | - Huwdng dan cach thirc kiém phiéu, cach thirc biéu quyét 5 phtt
15h35- 15h50 | - Nghi giai lao 15 phat
15h50-16h10 | - Thao luan vagiai dap cac y kién clia cb dong. 20 phat
16h10-16h20 | - Hoan tat bd phiéu. 10 pht
16h20 — 16h30 | - Phét biéu clia khach moi 10 phat
16h35 - 16h40 | - Ban kiém phiéu béo céo két qua kiém phiéu. 5 phtt
16h40 - 16h50 | - Thong qua Nghi quyét Pai hoi. 10 phat
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Thoi

Thoi gian NOi dung
lvong
16h50 - 17h00 | - Bé mac Pai hoi. 10 phat
2
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CONG TY Cé PHAN PHAN BON CONG HOA XA HOI CHU NGHTA VIET NAM
VA HOA CHAT DAU KHI BONG NAM BO Poc lap - Tv do - Hanh phac

QUY CHE LAM VIEC
TAI DAI HOI BONG CO BONG

.  Muctiéu:

- Pam béo nguyén tac cong khai, cong bang, dan chl va tuan thi day du céac
quy dinh cla Phap luat, Biéu 1é Cong ty;

- Tao diéu kién cho cong tac t6 chtrc, tién hanh Dai hoi dong co déng thanh
cong.

I1. Uy quyén tham du Dai hoi ddng ¢ dong:

- Co6 dong co thé Gy quyén cho dai dién ctia minh tham giavao cac van dé cla
Cong ty trong pham vi quyén han ctia minh. Nguoi duoc Gy quyén khong
nhat thiét phai la cd dong clia Cong ty. Nguoi dugc Gy quyén duoc thuc
hién cac quyén trong pham vi dwgc Uy quyén phu hop véi quy dinh cla
phap luat va quy ché nay. Nguoi duoc Oy quyén khéng duoc Oy quyén lai
cho nguai tht ba.

- Viéc clr dai dién va 0y quyeén, thay di dai dién va nguoi dugc Gy quyén
phai dwgc thue hién bang van ban theo dung quy dinh.

[11. Trattw cia DPai hoi:

- Tat ca céc cO dong dén tham du dai hdi an mac chinh té, xuat trinh gidy to
tuy than, gidy moi hop va cac gidy to khac lién quan dén viéc xac minh tw
cach Dai biéu duv hop.

- DEé dam bao an toan phong chdng dich Covid-19, Ban t0 chirc Dai hdi kinh
dé nghi Quy ¢ ddong mang khau trang trong su6t thoi gian tham du Dai hoi

- Khong hat thude 14 trong phong Dai hoi.

- Khoéng ndi chuyén riéng, khéng sivr dung dién thoai di dong trong Iic dién ra
Dai hoi. Tat ca cac may dién thoai di dong phai tat hodc cai dat ché d6 rung.

V. Biéu quyét théng qua cac van dé tai Pai hoi:

1.  Nguyén téc: T4t ca cac van dé trong chuong trinh nghi sw ctia Bai hoi (trir
céc véin dé dwoc thong qua bang hinh thiic bo phiéu kin) déu dugc théng
qua bang cach 18y y kién biéu quyét cong khai clia tit ca ¢ dong bang Thé
biéu quyét theo s6 c6 phan s& hitu va dai dién. M6i ¢6 déng khi tham du
Pai hoi duoc cdp mdt Thé biéu quyét, trong dé ghi s6 co phan dwoc quyén
biéu quyét (s& hiru va uy quyén) clia cd dong va cé dong dau treo ctia Cong
ty. Phiu biéu quyét (cac ndi dung dugc thong qua bang hinh thirc bd phiéu
kin) c6 in mavach dé thuc hién kiém phiéu bang céng nghé thong tin.
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VI.

3.

C6 dong dén du hop muon cé quyén dang ky ngay va sau do cd quyén tham
giavabiéu quyét cac ndi dung tiép theo tai dai hoi. Chl toa khong cé trach
nhiém dirng Pai hoi dé cho co dong dén mudn dang ky va hiéu luc cla cac
dot biéu quyét datién hanh trdc khi cd dong dén mudn tham dv khéng bi
anh huéng.

Céch biéu quyét: C6 dong bi€u quyét (tan thanh, khong tan thanh, khong
co y kién) tirng van dé bang cach danh dau vao 6 twong (*ng trong Phiéu
biéu quyét, sau do chuyén lai Phi€u biéu quyét cho Ban to chirc. Boi voi
nhitng c6 dong da nhan phiéu biéu quyét nhung khong tién hanh boé phiéu,
SO ¢0 phan do co dong dd dai dién/sd hiru/duoc Gy quyén sé dwoc tinh la
biéu quyét “Khong y kién”.

Thoi diém biéu quyét: Ngay sau khi két thic phan tho luan, cac c¢d dong
chuyén Phiéu biéu quyét vé cho Ban t0 chirc. Trong qua trinh hop, cac co
dong co thé biéu quyét truwdc cac ndi dung va chuyén Phiéu biéu quyét cho
Ban to chtrc.

Kiém phiéu:

Ban kiém phiéu gdém 3 thanh vién do Doan chu tich dé xuat va dwoc Pai hoi
dong c6 doéng thong qua. Ban kiém phiéu tién hanh cong viéc thu phiéu,
kiém phi€u voi s tro gilp cla to gilp viéc.

Trong tredng hop can thiét, Doan chi tich sé moi dai dién quy vi c¢6 dong
d hop dé tham gia giam sat qua trinh thu phiéu va kiém phiéu biéu quyét
v(i Ban kiém phiéu.

Phét biéu y kién, thao luan ndi dung va giai dap cac thac méc tai Pai
hoi:

Nguyén tac: C6 dong tham du Dai hdi khi mudn phat biéu y kién thao luan
phai dang ky ndi dung phat biéu va dugc sy dong y clia Boan Chu tich.
Céch thirc phéat biéu:

C6 dong phat biéu ngan gon va tap trung vao dung nhitng ndi dung trong
tam can trao doi, phu hop vdi noi dgng chuong trinh nghi su clia Dai hoi da
dugc thong qua. Boan Chu tich sé sap xép cho ¢6 dong phat biéu theo thir tu
dang ky, dong thoi giai dap cac thac mac ctia ¢ dong.

Trach nhiém ctia Boan Chu tich:

biéu khién Dai hdi theo ding chuong trinh nghi su, cac thé 18 quy ché da
duoc Dai hdi thdng qua. Boan Cha tich Iam viéc theo nguyén tac tap trung
dan chil va quyét dinh theo da so.

Huwdng dan Dai hoi thao luan, 14y y kién biéu quyét cac van dé nam trong
ndi dung chuong trinh nghi su cltia Bai hdi va cac van dé co lién quan trong
sudt qua trinh Bai hoi.

Giai quyét cac van dé ndy sinh trong su6t qua trinh Bai hoi.

VII. Trach nhiém cta T6 thu ky.
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Ghi chép day da, trung thuc toan bd ndi dung dién bién dai hdi va nhitng
van dé da duoc cac co dong thong qua hodc con lvu y clia Dai hoi.

Tap hop van ban y kién ctia co dong.

Soan thao Bién ban hop Dai hodi va cac Nghi quyét vé cac van dé da duogc
thong qua tai Dai hoi dong co dong.

VIII. Tréch nhiém cla T0 ki€ém phiéu.

1.
2.

Ph6 bién thé 1é va nguyén tac biéu quyét.

Phét va thu phi€u bi€u quyét, tién hanh kiém phiéu; lap, xac dinh két qua
biéu quyét clia c6 déng vé céac van dé thong qua tai Dai hoi.

Xem xét va bdo céo voi Dai hoi quyét dinh nhitng truong hop vi pham thé
|é bau clr hodc don khi€u nai vé bau ct.

Thong béo két qua biéu quyét vabau ctr cho T6 thu ky.

TM. DAI HOI BPONG CcO DONG
CHU TICH HBPQT
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CONG TY cO PHAN PHAN BON CONG HOA XA HOI CHU NGHTA VIET NAM
VA HOA CHAT DAU KHI BONG NAM BO Pac 1ap - Tw do - Hanh phc

TP. HCM, ngay thang nam 2022

BAO CAO CUA BAN GIAM BOC CONG TY
Tai DH DCDH 2022

PHAN I: TINH HINH THUC HIEN NHIEM VU, KE HOACH NAM 2021
|. K&t qua thuc hién cac chi tiéu ké hoach chi yéu

1.  Thuan lgi

- Pam Phi My van Ia thuong hiéu cé uy tin hang dau dwoc dong dao ba con
ndng dan tin dung. Thi phan Uré Pha MY trong khu vic chiém wu thé va é vi
thé dan dat thi trwong.

- Chinh sach ban hang ngay cang cai thién tich cuc hon so v@i cac nam truac.
Cong tac cham soc khach hang va cac chuong trinh hdi thao, ho tro ban hang
da di vao chiéu su, tirng budc ho trg chidm soc dén cac clra hang cip 2.

- Ngudn cung phan bén trén thé gi¢i thiéu hut do dai dich Covid -19 lam dwt
gdy céc chubi cung (’ng nguyén vat liéu cho cac nha méy san xuét phan bon
cling nhr van chuyén phan bon xuat khau, nhiéu nha méy san xuat phan bén
trén thé gi¢i phai nglrng hodc han ché san xuat. Nguon phan bén nhap khau
vao Viét Nam han ché, gia rat cao tao thuan lgi cho viéc ban hang ctia Cong ty
nhét la d6i voi mat hang NPK Pha M§.

- Gia cac loai phan don (Ure, DAP, Kali) lién tuc tdng cao, ngudn cung Ure
nhiéu thoi diém dirt hang do cac nha méy |én bao dwdng, dirng may... cling
tao thuan lgi cho Cong ty/hé thdng ra hang NPK, nguoi dan huéng téi dung
NPK cé giahop ly vahiéu qua hon.

- Thoi tiét ndm 2021 twong do6i thuan lgi cho sdn xuét ndng nghiép, mua mua
dén sdm hon so nam trwdc nén nhu cau phan bén cham séc cay trong cao hon,
viéc rahang cta cac NPP, C2 thuén lgi hon.

- Hé théng kho béi dap (ng dwoc yéu cau kinh doanh cua Cong ty.

- Hé théng phan phdi bao phu toan b dia ban hoat dong ctia Cong ty.

- Cong ty luén nhan dwoc sy quan tam, ho tro Kip thoi cé hiéu qua va sy chi dao
s& sao clia Lanh dao Tong Cong ty cling cac Ban chuyén mén. Ban lanh dao
cling nhu toan thé CBNV Cang ty ludn doan két, ¢ gang vand luc dé hoan
thanh nhiém vu.

2. Kho khan

- Pai dich Covid-19 d&lam gian doan cac chudi cung (ng, tir san xuét, thu mua,
van chuyén, ché bién, bao quan dén tiéu thu trén toan cau. Truc tiép anh
hwdng khdng nhé dén san xudt ndng nghiép va gia ndng san trén toan cau.
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Trong nwdc, do anh hudng clia dai dich covid-19 dién bién phirc tap cé chiéu
hudng lan rong nén tai mot sd thoi diém nhiéu tinh, thanh pho ap dung Iénh
phong tda lam viéc bdc xép tai kho/cang, van chuyén hang héa lién tinh gap
rat nhiéu kho khan, anh hudng dén xuét khdu néng san, cung vuot cau dan dén
giandng san thap, nguoi dan thiéu ngudn von tai dau tv phan bon dé canh téc.

Viéc van chuyén phan bén tai mot sd thoi diém cling bi 4ch tac/gian doan,
nhiéu dai ly ngirng nhap hang hodc nhap s6 lvgng han ché 1am anh huéng dén
cbng tac ban hang clia Cong ty.

COng ng cua ngudi dan véi cac C2/C3 tang cao kéo theo cong no clia toan hé
thong cling tang rat cao, gay kho khan trong cong tac thu héi cong no.

Thi truong phan bon ndm 2021 gia phan bon ting ky luc, dién bién phic tap/kho
lwdng dan dén cong tac danh gia, chudn bi ngubn hang gip nhiéu kho khan.

Do dich bénh Covid nén viéc ti€p xuc truc ti€ép véi khach hang co phan han
ché, cac chuong trinh hd tro ban hang, cham séc khach hang bi tam dirng/kho
khan trong trién khai thuc hién.

Thi trwong bi &nh hudng béi cac loai phan bon gid/kém chat lvgng duoc san
xudt b&i cong nghé thuwdng/thd so (cudc xéng), ban gia thap, chiét khau cao,
canh tranh khéng lanh manh.

3. Két qua thuc hién cac chi tiéu ké hoach

3.1 Diéu chinh ké hoach kinh doanh nam 2021

Can ctr vao Nghi quyét s6 02/NQ-BNB ngay 11/01/2021 cta HBQT Céng ty
vé viéc chap thuan ké hoach kinh doanh ndm 2021 ctia Cong ty; Can ct tinh
tinh kinh doanh phan bo6n thuc té 10 thang dau nam 2021, dv kién san luvong
tiéu thu va gia ban phan bon 2 thang cu6i nam 2021, Ban diéu hanh Cong ty da
kién nghi HDQT xem xét chap thuan cho Cong ty diéu chinh ké hoach kinh
doanh 2021 nham dam bao quyén loi ctia ngudi lao dong va céc cd dong. Ngay
07/12/2021, HBQT Tong Cong ty da ra Nghi quyét s 374/NQ-HDQT v/v phé
duyét diéu chinh K€ hoach kinh doanh nam 2021 clia Cong ty nhu sau:

KH Chénh

KH UTH 2021 dé | léch (+/- Ghi

Stt Chi tiéu bvt nam nam Xuat ) so Voi chi
2021 2021 diéu KH ban

chinh dau
A B C 1 2 3 4=3-1 5
[ San lvong tiéu thu 294.000 [ 308.000 | 308.000 14.000
1| Bbam Pha My Tan 200.000 | 190.000 | 190.000 | (10.000)
2 | NPK Pha My Tan 42.000 46.054 46.054 4.054
3 | Céc san pham tir goc Ure Tan 3.000 1.490 1490 | (1.510)
4 | Phan bon throng hiéu Tén 49000 | 50221 50221| 1.221
Phu My

5 | Phan bon tv doanh Tén 20234 20.234| 20.234
[ Téng Doanh thu Ty dong | 2.019,94 | 3.080,74 | 3.080,74 | 1.060,80
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KH Chénh
KH UTH 2021 dé | léch (+/- Ghi
Stt Chi tiéu bvt nam nam Xuét ) SO Vi chi
2021 2021 diéu KH ban
chinh dau
A B C 1 2 3 4=3-1 5
[11 | Téng chi phi Ty dong | 2.009,92 | 3.035,57 | 3.035,57 | 1.025,65
Trong do:
- Chi phi ban hang Ty dong 34,37 33,61 33,61 (0,75)
- Chi phi quan ly Tydong | 2101| 1988 1988 (1,13)
IV | Loi nhuan truéc thué Ty dong 10,02 45,17 45,17 35,15
\ Lgi nhuan sau thué Ty dong 8,01 36,13 36,13 28,12
VI | Céc chi tiéu khéac
Thué va céc khoan phai .
1| nop NSNN Ty dong 364| 1121| 11,21 7,57
Trich quy KTPL (20% . .
2 LNST) Ty dong 1,60 7,23 7,23 562 | (*)
3 | Ty lé chia c6 tic % 6 20 14
4 | K€ hoach dao tao
_Thue hién dao tao Lugt 129 50 50 (79)
nguoi
Cohrphitueiend0 g gong | 025 040|010 (0.5)
Ghi chu:

- (*) Quyét toan quy khen thudng phc loi thic hién nam 2021: téng Quy KTPL
nam 2021 t6i da khéng vwot qua 06 thang lwvong binh quan nam.

Céac ndi dung khac cta Ké hoach kinh doanh nam 2021 giir nguyén theo Nghi
quyét s6 02/NQ-BNB ngay 11/01/2021 clia HDQT Cong ty vé viéc chdp thuan
ké hoach kinh doanh nam 2021 clia Cong ty.
3.2 Két qua thuc hién

Bon vi Thuc Nam 2021 Ty lé so
. on vi T .
TT Chi tiéu . hién nam sanh
tinh 2020 KH diéu | Thuc (%)
chinh hién
A B C 1 2 3 4=3/2
[ Téng san lvong tiéu thu Tan 280,366 | 308,000 | 308,530 100%
1 E/hr"’r‘]r; bonmuactacong | 14, 239,293 | 237,545 | 237,190 | 100%
Ure Phu M§ " 211,138 | 190,000 | 190,247 100%
NPK Pha My " 28,155 46,054 46,131 100%
Bam Kebo Phiu My " 1,490 812 54%
2 Phan bon ty doanh Tan 41,073 70,456 71,340 101%
2.1 | Phan bon thuong hiéu PM " 33,403 50,221 51,012 102%
- NPK " 3,748 - - -
- DAP " 2,250 1,144 1,144 100%
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Nam 2021

_ bonvi .Thug T)’/’Ié 50

i Chi tieu tinh | MRPAM [ dieu | Thuc ’(f‘/r;?

chinh hién

A B C 1 2 3 4=3/2
- Kali " 27,372 40,064 41,887 105%
- PB hitu co Phu My " 34 - -
-SA " - 9,014 7,981 89%
2.2 | Céc loai phan bon khac " 7,670 20,234 20,327 100%
| | Tong doanh thu dg%’g 184261 | 3080.73 | 311317 | 101%
L E/hrir; bon mua cua cong 1,537.39 | 2,416.01 | 2,423.25 | 100%
Ure Phu M¥ " 1,297.16 | 1,947.76 | 1,969.07 101%
NPK Pha My 240.23 450.78 446.74 99%
Bam Kebo Phiu My 17.46 7.44 43%
2 Phan boén tw doanh " 27751 651.26 665.66 102%
2.1 | Phén bon thuvong hiéu PM " 238.96 395.08 415.97 105%
- NPK 38.84 0.00 0.00 -
- DAP 23.59 12.03 12.03 100%
- Kadli 176.28 324.41 351.57 108%
- PB hitu co Pha My 0.26 0.00 -
-SA 0.00 58.64 52.38 89%
2.2 | Cécloai phan bon khéac " 38.55 256.18 249.69 97%
4 | Hoat dong tai chinh " 0.36 0.29 0.30 102%
5 Dich vu khac " 27.35 13.17 23.95 182%
| T8ng chi phi dg%’g 1,828.26 | 3,035.56 | 3,042.90 | 100%
1 Giavon " 1,780.37 | 2,982.07 | 2,982.85 100%
2 | Chi phi quan ly " 19.47 19.88 2053 | 103%
3 Chi phi ban hang " 27.16 33.61 39.51 118%
4 | Chi phitai chinh " 1.26 0.00 0.00 -
IV | Loi nhuan truéc thué dg?]/g 14.35 45.17 70.27 156%
V | Loi nhuan sau thué d-gr{g 11.26 36.14 55.97 155%
VI | Téng tai san 250.71 260.00 324.27 125%
Tai sin ngan han 228.46 230.00 303.61 132%
Tai san dai han 22.25 30.00 22.76 69%
VIl | V6n chl sé hitu 154.92 150.85 189.52 126%
VIII | VOn diéu lé 125.00 125.00 125.00 100%
Trong do: Ty le gop cla 075| 075| 075| 100%
IX | Ty suat lgi nhuan - - -
Loi nhuan sau thué/vVbL 9.0% 6.4% 44.8% 699%
Loi nhuan sau thué/VVCSH 7.3% 5.3% 29.5% 555%
X | Thué va cac khoan Ty 5.29 11.21 16.61 148%
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Bon vi Thuc Nam 2021 Ty léso
s on vi T ,
TT Chi tiéu . hién nam sanh
tinh 2020 KH diéu | Thuc (%)
chinh hién

A B C 1 2 3 4=3/2

phai ndp NSNN dong

Chi tiéu dau tw Iy 1.92 5.85 2.21 38%
Xl doéng

it n o , Ty 0

X Tiét kiém chong lang phi dong 1.06 0.70 112 | 160%

Du6i st ho tro, chi dao st sao clia TCT va HPQT Cong ty, Ban Lanh dao
Cong ty cing toan thé CBNV da doan két, nd lvc hoan thanhva hoan thanh vuot
mukc tat cd cac chi tiéu chinh clia Ké hoach kinh doanh nam 2021 dwgc TCT giao,
cu thé nhu sau:

- Téng san lvong: 308.530 t4n/308.000 tan, dat 100% ké hoach, bang 110% cuiing
ky nam 2020. Trong do:

o UréPha MYy tiéu thu 190.247 tan/190.000 tan, dat 100% ké hoach;

o NPK Pha My tiéu thu 46.131 tan/46.054 tan, dat 100% ké hoach;

o BDam Kebo Phi M tiéu thu 812 tan/1.490 tan, dat 54% ké hoach. Nguyén
nhan: Do thi€u ngudn cung;

0 Phén bon thwong hiéu Phi MY tiéu thu 51.012 tan/50.221 tan, vuot 2% ké
hoach;

o Phan bén tv doanh 20.327 tan/20.234 tan, dat 100% ké hoach.

- Tong doanh thu (Doanh thu thuan vé ban hang va cung cdp dich vu + Doanh
thu hoat ddng tai chinh + Thu nhap khac): 3.113 ty/3.081 ty dong, vuot 1% ké
hoach, bang 169% nim 2020. Trong do:

o UrePhi My 1a1.969 ty/1.948 ty dong, vuot 1% ké hoach;
NPK Pha My 1a 447 ty/451 ty dong, dat 99% ké hoach;
Bam Kebo Phu My 1a 7 ty/17 ty, dat 43% ké hoach;
Phan bén thuong hiéu Phi MY [a 416 ty/395 ty dong, vuot 5% ké hoach;
Phan bon ti doanh 1a 250 ty/256 ty, dat 97% ké hoach;
Hoat dong tai chinh1a 0,30 ty/0,29 ty dong, vuot 2% ké hoach;
0 Céc hoat dong khac 1a 24 ty/13 ty dong, vuot 82% ké hoach.
- Loi nhuan trudc thué: 70,27 ty dong/45,17 ty dong, vuot 56% ké hoach.
- NOp ngan sach nha nuéc: 16,61 ty dong/11,21 ty dong, vuot 48% ké hoach.

- Ty suét lgi nhuan sau thué trén von diéu Ié la 44,8%, trén von chi s& hitu la
29,5%.

- K&t quéa cong tac mua sam: Thuc hién 142,21 ty dong, dat 38% ké hoach nam.
II. BDanh gia két qua dat dwgc nam 2021
s Hoat dong kinh doanh

O O O O
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Cong ty da bam sét dién bién cta dich Covid 19, dé ra nhitng bién phap phong
chong dich, to chirc hoat dong kinh doanh hop ly vira ddm bao an toan cho
CBNV/khéach hang vira hoan thanh muc tiéu ké hoach ctia Cong ty.

Tranh thu cac diéu kién thuan loi, Ban |anh dao Cong ty da dé ra nhiéu bién
phédp va tap trung nguodn luc dé thic day tiéu thu t6i da san luong theo ké
hoach, diéu déng hang vé ding khu vuc, tranh hién twgng ban hang chong lan,
dap gia 1an nhau, nham &n dinh thi trwdng, t6i wu hoa hiéu qua kinh doanh cla
Cong ty va khach hang.

Cong ty cling tan dung co hdi khi ngudn hang trong nwéc han ché datrién khai
nhiéu bién phap nham chiém Iinh thi truong mét hang NPK Pha M, tap trung
nhiéu nguén luc, nhan sy cé kinh nghiém trong cong tac ban hang, cham soc
khach hang, thuc hién chinh sach ban hang linh hoat nham ddy manh lwong
hang tiéu thu. Két qua dat duoc vuot ngoai si Ky vong ctia Cong ty, san lugng
tiéu thu mat hang NPK Phi M§ nam 2021 da vuot 64% so voi nam 2020.

Giao ban hang doc quyén khu vuc véi cac mat hang chuyén dung, gia cao dé
tang hiéu qua kinh doanh cho dai ly; véi cac mét hang pho thong thi ban dai tra
nhuwng chinh séch gia, chiét khau theo san lwvgng va Cong ty tdng cudng giam
sét chdt ché ludng hang dé han ché viéc ban chong lan.

Cong tac tiép thi, truyén thong va hoi thao, hoi nghi khach hang

Khi diéu kién cho phép, Cong ty datang cuong cwong thuc hién cac hoat dong:
ban hang truc tiép, tv van truc ti€ép dén khach hang, quang céo trén cac dai phat
thanh truyén hinh, truyén thanh dia phuong...

Do dich bénh nén Cong ty khong trién khai cac chwong trinh gdp mat khach
hang. Tuy nhién, Cong ty daKkip trién khai 31 cudc ban hang truc ti€p tai Bong
Nai va Binh phuéc trvée khi dich Covid-2 bung phat manh. Bong thoi, tang
crong vat pham/qua tang dé lam chwong trinh ban hang tryc tiép, mua hang
tang qua.

Pa dang cac kénh thdng tin, ndi dung quang cdo dé gidi thiéu nha méy, cong
nghé san xudt NPK Phi MY t6i nguoi st dung/ba con néng dan (trén phuong
tién giao thdng, pano noi cong cong, kho/cang, phwong tién phat thanh truyén
hinh, cac co quan chuyén moén nhuv s& néng nghiép, trung tam khuyén néng,
bao vé thyc vat...).

Tang cwong lwe lwvgng vanang cao chat lugng doi ngli CBTT.

Cong tac ti€p quan quan ly, van hanh va khai thac toa nha 27 Binh B6 Linh
T6 chirc cac khoa dao tao bd sung nham hoan thién kién thirc cho CBNV tiép
quan quan ly, van hanh tdéa nhakhi c6 diéu kién.

Tiép tuc xdc tién tim thém béi giir xe dé dam bao di chd gli khi toa nha duoc
cho thué 100% cong suét (da ky duoc hop dong thué mit bang co thé gitr duoc
khoang 200 xe may).

Pau tu stra chita, nang cap cac hé thdng da xubng cap sau nhiéu nam s dung
nham dam bao an todn cho viéc van hanh vakhai thac tda nha.

Cong tac T6 chirc — hanh chinh, ké hoach dau tw
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Cong ty tiép tuc rasodt hé thong cac quy ché, quy dinh dé cap nhat, stra ddi cho
phu hop voi Biéu 1€, Luat Doanh nghiép méi vatinh hinh thuc té tai Cong ty.
Phdi hop chat ché voi Téng Cong ty trong viéc xay dung, trién khai Chién lwoc
phét trién ctia Cong ty dén nam 2025 va dinh hwdng phat trién dén ndm 2035.
Tiép tuc ra soét lai co cau, chirc nang, nhiém vu clia cac Phong/don vi nham
dap ¢ng dwoc yéu cau nhiém vu trong ndm 2021.
Tl dau nam, Cong ty ciing da cha trong boi dwdng cac kién thirc, k§ nang
chuyén moén nghiép vu cho can bd cap quan ly va dao tao thudng xuyén cho
CB.NV cép chuyén moén gdép phan nang cao nang lic cong tac, thay déi phong
céch lam viéc theo hwéng tich cwc. Tuy nhién, do anh huéng cla dai dich
Covid-19 nén Cong ty da phai tam hodn/hly bo cac khoa dao tao tap trung dong
nguoi thay thé bang hinh thirc tirng c& nhan tu tim hiéu, tw bdi dudng kién thic
chuyén mén cho ban than minh. Két qua dao tao, boi duéng CB.NV wéc tinh
nam 2021 nhv sau:

0 S0 luot ngudi dao tao: 35 lwgt nguoi dat 70% so véi ké hoach;

0 Tong kinh phi dao tao: 15 triéu dat 15% so v@i ké hoach.
Cong téc tuyén dung, ra sodt, sap xép, b6 tri luan chuyén can bd dugc coi trong
theo dinh hwéng nang cao nang suét lao dong. Uu tién st dung ngudn nhan luc
ndi bd, chdm dit viéc tuyén dung mai trén co s& sap xép, ba tri nhan sy hop Iy.
Tiép tuc duy tri hé thong QLCL (ISO) va nghién clru dua ra cac giai phap dé
cong tac nay phai di vao thuc chat hon, tuan thd cac quy trinh/quy ché da ban
hanh, trién khai danh gia dé tai cap chirng nhan.
Trién khai thuc hién ké hoach kinh doanh nam 2021. Giao ké hoach 2021 dén
tirng Phong chirc nang vaéi cac chi tiéu, nhiém vu va giai phap thuc hién cu thé.
Bam sat, don dbc viéc t6 chirc thuc hién tlrng thang/qui theo ké hoach dat ra
cho céc phong chtrc nang.
Cong tac lao dong, tién lvong va ché do chinh sach
Cdng ty daxay dung vaban hanh NQLD, TULDTT, Quy ché ddi thoai dinh ky,
Quy ché Hoi nghi NLD theo quy dinh méi phu hop véi Bo luat Lao dong, tinh
hinh SXKD thuc té va da dang ky voi S& Lao dong — Thuong binh va Xa hoi
Thanh ph6 H6 Chi Minh theo quy dinh.
Codng ty da thuc hién day da cac qui dinh hién hanh cta B6 Luat lao dong va
Tong Cong ty doi véi cac ché do chinh sach cho nguoi lao dong. Bdong du va
kip thoi BHXH, BHYT, BHTN cho nguoi lao dong. Trad lvong, thwdng theo
quy dinh cta Cong ty dang thoi han;
DA 4p dung céach thic chi tra lvong thudng gan voi hiéu qua hoat dong SXKD
cta Céng ty hang thang.
Cdng ty da thuc hién day da cac ché do chinh sach voi Nguoi lao dong theo
Hop dong lao dong, Thda wéc lao dong tap thé.
Két qua trién khai cong tac tai co cau doanh nghiép theo NQ/QD clia TCT
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D)

Chi bd Cong ty phoi hop cuing Ban diéu hanh: Xay dwng va ban hanh cac nghi
quyét vé quy hoach, bd nhiém, diéu dong, luan chuyén can bd dap rng yéu cau
phét trién ctia Cong ty; Chi dao ra soét vakién toan co cau té chirc, chirc nang,
nhiém vu, quyén han va co cau t6 chirc clia cac phong, nang cao vai tro clia cac
hdi dong chuyén mon, to cong tac; Chi dao ra soét, ban hanh cac quy ché/quy
trinh/quy dinh dé phu hop véi tinh hinh kinh doanh méi va hoat dong cltia Cong
ty niém yét.

Chi dao thanh 1ap Ban Chi dao xay dung vatrién khai Chién lwgc phat trién cla
Cong ty Phan bon va Hoa chat Dau khi Bong Nam B dén ndam 2025 va dinh
hudng phat trién dén nam 2035.

Thuong xuyén cap nhat, theo doi va thuc hién day da cac y kién chi dao cua
Ban chi dao Tai co cau va To gilp viéc Tai co cdu TCT Ve viéc quyét liét trién
khai tai cau tric hoat dong kinh doanh, hé th6ng phan phdi dap (rng duoc yéu
cau vé dinh hwdng chién lwgc phat trién ctia TCT, dong thoi tién hanh ra soét,
sip xép nhan sw, bd may td chirc va hoat dong pht hop hon nham tiét giam chi
phi, ndng cao hon nita hiéu qua trong hoat dong kinh doanh.

Cong tac Tai chinh — Ké toan

Cong ty da hoan thanh bdo céo tai chinh nam 2020 va da dwoc Deloitte kiém toan.
Cong tac tai chinh ké toan, thuc hién tuan tha cac quy dinh cta phap luat, Tap
doan, Téng Cong ty va Cong ty.

Can déi thu chi, ddm bao ngudn von cho hoat dong kinh doanh va dau tv cla
Cong ty.

Kiém soat hoat dong tai chinh ké toan tai Cong ty, khong co rui ro xay ra.

Kiém soat chat ché cong ng phai thu clia khach hang dé vira linh hoat trong
kinh doanh vira phong ngtra rdi ro vé mat nguén von.

Tiép tuc tién hanh ra soét, xay dwng hé théng béo céo quan tri nham dap tng
yéu ciu bao céo clia Tong Cong ty va cong tac quan tri clia Cong ty.

Xay dung chuong trinh hanh dong tiét kiém chong lang phi va ké hoach thuc
hién dén tirng Phong/don vi. Két qua thwc hién tiét kiém chi phi quan Iy vaban
hang nam 2021 la 1,12 ti dong, vwot 60% ké hoach.

Cong tac khac

Chi Qy da chi dao td chirc thanh cong Dai hdi dong c6 dong thwdng nién nam
2021 theo hinh thiic truc tuyén vao ngay 25/6/2021;

Chi Gy da chi dao Cong doan, Boan thanh nién kién toan nhan si, xay dung ké
hoach chwong trinh hoat ddong nam 2021;

Cong doan Cong ty da thuc hién t6t vai tro bao vé quyén, lgi ich hop phap va
guan tam t&i cong tac cham lo doi sdng tinh than, vat chat cho ngudi lao dong.
C6 vii, dong vién nguoi lao dong tich cuwc tham gia cac phong trao thi dua yéu
nwéc, phat huy sang kién, cai tién ky thuat....

Cdng doan dacham lo day da theo dung chinh sach, ché d6 cho CBNV Cong ty
nhan ngay Lé/Tét;
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Bai hoc kinh nghiém

Bam sa muc tiéu, nhiém vu va ké hoach dwgc giao. Kip thoi cé nhitng diéu
chinh phu hop khi x8y ra trvong hop bét kha khang.

Thwong xuyén chu trong, cai tién céng tac phan tich va du béo thi trwong, dé
Kip thoi duwa ra chinh sach ban hang linh hoat.

Thuong xuyén danh gia méc dd hop tac cla hé théng dai ly, qua d6 sang loc,
lva chon nhi*ng don vi c6 nang lwc, tinh than hop tac tét dé cling ¢d va cd chinh
sach cham séc khéach hang hop ly. Hop tac véi Dai ly/Clra hang trén tinh than
chia <2 rdi ro, déi bén cung o lgi.

Kiém soat t6t hé thdng phan phdi tranh hién twong ban chong chéo thi treong
gilra cac vung mién, khu vuc.

C0 céc chinh sach nham chi dong diéu tiét/gia han cong no d6i véi tirng Nha phan
phdi tuy thudc vao tinh hinh thic té tirng giai doan, trng mat hang nhung ddm bao
hiéu qua, an toan ngudn von va dam bao thuc hién t6t ké hoach TCT giao.

PHAN I1: NHIEM VU, KE HOACH SXKD NAM 2022

l.
1.

2.

10.

11.

12.

Nhiém vu

TO chirc hoat dong kinh doanh ndam 2022 dat muc tiéu: An toan, Hiéu qua va
Tiét kiém.

Tiép tuc xay dwng vatrién khai thirc hién Chién lwgc phat trién ctia Cong ty phu
hop v&i Chién lirgc phét trién méi ctia Tong Cong ty.

Trién khai thuc hién viéc chuyén doi s6 va dau tw hé thong ERP phu hop véi hé
thdng ERP clia Tong Cong ty.

Dam bao gilr virng thi phan ure va phét trién manh thi phan NPK Phi MY tai
khu vuc.

Tiép tuc day manh kinh doanh cac san pham phan bén Phi My khac va xay
dwng phan bén Phi MY la thuong hiéu uy tin hang dau trén thi truong.

Tiép tuc tim hiéu nhitng cong thirc NPK pht hop véi dac thi mua vu cay trong
tai khu vire, dé xuét Téng Cong ty cung tng nham da dang cac dong san pham.
Tang cuong cong tac quan ly, xay dwng va phét trién hiéu qua kénh phan phoi,
dadm bao bén vitng cd vé chiéu rong va chiéu sau. Trong d6 can tap trung vao
céc yéu td chinh nhuw: doi ngl can bo kinh doanh; san pham dich vu; dai ly clra
hang; va quan ly hé thdng.

Quan ly, van hanh va khai thac c6 hiéu viéc cho thué tda nha 27 Binh B Linh,
Q.Binh Thanh do TCT giao cho Cbng ty quan ly.

Quan ly cong tac dau tur, mua sam dam bao chét lugng, ding tién do vatuan tha
cac quy dinh cla Tap doan/Tong cong ty/Cong ty, phu hop véi cac quy dinh
cta Phap luat hién hanh.

Day manh cong téc sang kién cai tién hop ly hoa quan ly kinh doanh, nang cao
chét lwvgng dich vu.

Tham giatich cuic cong tac nghién ctru phat trién va kinh doanh san pham moi
do TCT nghién clru sdn xuat.

Chu dong phoi hop véi Ban NCPT dé xuat nghién clru cac san phdm méi phu
hop nhu cau va dinh hu¢ng thi trvong.
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13.

14.

15.

16.

17.

18.

1.
1.

Phét huy lgi thé vé hé thong kho bé va quan hé véi cac doi tac/khach hang, to
chtrc khai thac thém hang bén ngod nham nang cao hiéu qua st dung cac kho
do Céng ty quan ly.

Cong tac tai cau tric: ra soat chirc nang, nhiém vu, quy ché, quy trinh, quy dinh
dé kip thoi diéu chinh nham ting cuong trach nhiém, tinh chd dong cua céac
phong chirc nang, t6i wu hdéa nang luc tham muu, nang cao nang lwc canh tranh
don vi.

Khai thac va str dung hiéu qua cac nguén luc doanh nghiép. Bao tao nang cao trinh
dd nghiép vu, quan ly cia CBCNV dé dap (rng yéu cau hoat dong kinh doanh clia
Cong ty. D&c biét cha trong dén cong tac dao tao tai chd, dao tao nodi bo.

Tang cwong hon nita cong tac quan ly va kiém soat chi phi & tat cd cac cong
doan cla qué trinh kinh doanh, phan dau tiét giam chi phi quan ly va ban hang.
Phét trién doanh nghiép di d6i vai bao vé moi trvong va tréch nhiém xa hoi.
Dam bao hai hoalgi ich cac co dong.

Thuc hién cac nhiém vu khac ctia Tong cong ty giao.

Céac chi tiéu ké hoach dv kién chu yéu nam 2022

Chi tiéu san lvgng: Tong san lvgng 351.000 tan, trong do:

> UréPhua My: 210.000 tan

>  NPK Phu M¥: 48.000 tén

»  Dam Kebo Phu M¥: 3.000 tan

»  Phan bon thuong hiéu Pha MY: 63.000 tan

>  Phan bon khac: 27.000 tan

Chi tiéu tai chinh:

> Vondiéu lé: 125 ty dong

»  To6ng doanh thu: 2.882 ty dong
»  Tong chi phi: 2.861 ty dong
> Loi nhuan trwdc thué: 21,26 ty dong
>  Loi nhuan sau thué: 17,01 ty dong
>  NOp NSNN: 5,89 ty dong
> Ty lé chia c6 tic: 11%.

M 0t s giai phap chinh dé thuc hién ké hoach 2022
Cong tac kinh doanh, thi truong, xay dung hé théng phan phoi
Chinh sach gid vathanh toan

+ Thuc hién chinh sach ban hang déi voi cac mat hang NPK Pha MY linh
hoat va bam sat phu hop vai thi treong.

+ Xa&y dung va dinh hwdng cu thé mirc loi nhuan 3-5% theo mat hang NPK
PM, san lvgng vatlrng cap ban hang C1, C2 trong hé théng.

+ Trén cd cac nguon luc clia TCT xay dwng cu thé cac chuong trinh ho tro
ban hang cho tirng cong thirc, tirng NPP.
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+

Thuc hién chinh sach ban va giao hang tai dia ban (Kho trung chuyén/Kho
NPP), han ché/khong ban hang tai Nha may.

Thuéng chiét khau thwong mai hang quy/nam dé6i véi cac khach hang dat
san lwgng cao vatich cuc hop tac trong cong téc ban hang va phét trién thi
treong.

Tiép tuc danh gia va xéy dung dinh mic cong ng, ap dung thanh toan cong
no linh hoat va pht hop theo tling cong thirc NPK ciing nhv mua vu doi véi
tirng NPP.

Thudng thanh toan trudc thoi han, mic thwdng cé thé cao gap 1,5-2 lan |
sudt ngan hang.

Chinh sach vé phan vung san phadm vacong thirc doc quyén

+

Béi v6i cong thirc NPK dang 2-2-1: da dang cac cong thirc dang nay (16-
16-8, 17-15-9, 17-17-8) dé giao cho tirng NPP NPP ban doc quyén khu vuc,
trong tinh sé giao khong trang 1ap, nhan dién bao bi cta 3 loai s& co su khac
biét dé dé phan biét va quan ly tranh su chong 1an, ting cwdng cong tac hd
tro AVP, hoi thao t¢i cac C2 tlrng khu vire, theo thoi vu cay trong.

Dai voi cong thirc dang 1-1-1 (vd: 15-15-15; 16-16-6;...), lva chon mot s6
NPP/Pai ly, CH tai mét s6 khu vuc tap trung cay an trai nhv Thanh long,
nho, téo, SAu riéng... va mot sd cay cong nghiép gia tri nhw ca phé dé trién
khai ra hang.

Do6i v6i nhom dang 2-1-2 (16-8-17; 16-8-16;17-7-17, 16-7-17): chon 4
cong thirc, xac dinh khu vuc trong diém cay cong nghiép (cay ca phé,
tiéu...) va cdy an trai (sau riéng, thanh long, cam quyt...) dé giao cho NPP
Thay Minh Khoa, Minh Diing, Kim Ngoan; Tuan V{, Tan Tri Phat, Hoan
Thién. V&i nhdm 2:1:2 ngoai céc cong thirc do NMSX c¢6 thé nhap khau
céc cong thirc nhur 19-9-19 dé KD va giao doc quyén phan phoi cho NPP
c6 cam két/nang lwc tiéu thu san lugng 16n.

Dai voi cong thirc dang 5-1-1 (Bam cao) (27-6-6; 25-5-5;...) chi giao cho
02 don vi Minh Diing, Thiy Minh Khoa phén ph6i dé tao lgi nhuén ho tro
NPP c6 san lvong tiéu thu cao vagiam ap luec.

Hé théng phan phoi

+

Tiép tuc duy tri hgp tac véi NPP c6 nang luc, thién chi hop tac, lam viéc
thong nhat san luvgng tlrng san pham/cong thirc tirng thang/quy/nam, xay
dung chinh sach ban hang, cac chwong trinh hd trg ban hang cu thé dé
cung phdi hop véi NPP ra hang.

Ph6i hop véi NPP cdp 1 Ién ké hoach san luong du kién, cac chinh sach
gia ban, chiét khdu, ho tro cho cac Pai ly C2 ngay tir dau nim/quy/vu dé
cing bam sat/danh gia ho trg C2 ra hang.

Hang thang/quy danh gia/xép loai hé thong phan phdi cac cap dé cé chinh
séch ban hang, ho tro ban hang phi hgp nham dam bao viéc thyc hién K&
hoach chung ctia NPP/Cty.
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+ Phan ving tiéu thu gin ké hoach san lugng cho tirng NPP, huéng téi doc
quyén cac san pham phan bon dac thu.

+ Tang cwong cong téc kiém soat ludng hang ban ding dia ban, han ché ban
chdng chéo/dap gia gitra cic NPP/CTVM.

+ Khai thac t6i wu hé thdng cac kho/cang hién co, két hgp tan dung hé thdng
kho cac NPP dé gia tdng lgi thé canh tranh cling nhu dam bao san sang
nguodn hang tai cac dia ban cung cap cho thi truong khi ¢6 nhu cau.

+ M@ rong va lién két voi cac hol/trang trai Nong trewong Ion dé cung cap
triec ti€p cac san pham phan bén Phi My.
Céac bién phap nham kiém soat va giam thiéu rdi ro
+ B&m sét dién bién tinh hinh dich bénh Covid 19 cu thé tai tirng khu virc dé
co ké hoach diéu chinh vatrién khai cac hoat dong ho tro ban hang phu hop

theo hudng thay thé cac chwong trinh H6i thao, hdi nghi chuyén sang céc
chrong trinh tw van truc ti€p vatang quatri an tai clra hang va diém ban.

+ Kiém soét hé thong: tiép tuc tang cwong kiém soat ludng hang ban ding
dia ban, han ché ban chong chéo/dap gia gitra cac khu viec/NPP. Khi phat
hién don vi vi pham sé thuc hién dirng nhan hang hoac phai thu hang vé
dia ban tiéu thu, nham tranh xung ddt hé théng va 6n dinh thi trudong

+ Thuong xuyén kiém tra/kiém soat hang ton kho NPP dé c6 céac bién phap
thlc day hoac can thiép x& ly kip thoi.

+ Tang cwong cong tac kiém soat cong no, thuong xuyén danh gia tinh hinh
sirc khoe téi‘ chinh ctia NPP, thic hién cac bién phap nhv CK thudng hodc
gidm gia nham khuyén khich khéach hang thanh toan.

+ Thuong hiéu: tang cwong kiém soat chét lwgng san pham, giai quyét khiéu
nai khach hang kip thoi.

+ Thuong xuyén phéi hop véi co quan chic nang, ban nganh dia phwong dé
X8y dung va tv van kip thoi cac van dé lién quan dén kinh doanh san pham
phan bon.

2. Congtactiép thi vatruyén théng, an sinh xa hdi

Tiép tuc tAng cuwdng thuc hién cac hoat dong: md hinh trinh dién san phdm, hoi
thdo tu van ky thuat, ban hang truc tié€p, cac chuong trinh hdi nghi khach hang
kinh doanh phan bén Phi MY tai cac khu vuc trong diém, quang cao trén céc
dai phat thanh truyén hinh, truyén thanh dia phuong.

Tang cuong vat pham/qua tang dé lam chuwong trinh ban hang truc tiép, mua
hang tang qua.

Tiép tuc xay dwng va trién khai cac chwong trinh cham séc khach hang nhu:
gap mat tri an, du lich trong/ngoai nwéc, tang qua khach hang nhan dip cudi
nam, ngay |é, sinh nhat; cham sdc y té, hd tro gido duc, ...

Pa dang céac kénh thdng tin, ndi dung quang cdo dé gidi thiéu nha may, cong
nghé san xudt NPK Phld MY t¢i nguoi st dung/ba con néng dan (trén phuong
tién giao théng, pano noi cong cong, kho/cang, phuong tién phat thanh truyén
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hinh, cac co quan chuyén mén nhu s& ndng nghiép, trung tam khuyén néng,
bao vé thuc vat...).

Tang cuong luc lwvong va nang cao chat lwvgng doi ngli CBTT dé tw van md rong
thi trueong xudng cac ving ndng thén cling nhw gidi thiéu san phdm NPK Phi My
tdi cac ndng trwong, cdc mod hinh HTX, cac vung cdy cdng nghiép cao su, mia
duwong;

Tiép tuc td chirc cac khda dao tao nang cao chuyén moén/nghiép vu theo chiéu
sau cho doéi ngli CBTT;

TO chirc cho cac Dai ly/khach hang tham quan nha may NPK dé tao niém tin
cho khach hang khi gigi thiéu va phan phdi pham NPK Phi M.

K&t hop cong tac ASXH véi cong tac tiép thi truyén thong nhdm khang dinh va
quang ba thwong hiéu “Phan bon Phiu My™.

Tich cuc hwdng (rng, tham gia cong tac an sinh xa héi, tir thién, nhan dao khéc.

Tréan trong!
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TO TRINH
THONG QUA PIEU CHINH KE HOACH KINH DOANH NAM 2021

Kinh gtri: Dai hdi dong co dong
Cong ty ¢ phan phan bon va Héa chat Dau khi Dong Nam Bo

Cén cr Diéu 1é Cong ty cd phan phan bon va Hdéa chat Dau khi Dong Nam B
(PSE) da dwoc Pai hdi dong co dong thanh lap Cong ty da dwoc dwgc sra doi, bd
sung tai phién hop Dai hdi dong co dong thwdng nién ngay 25/6/2021;

Tai DPHDCD thwong nién nam 2021 t6 chirc ngay 25/6/2021, DPHDCD déathéng
nhat thdng qua céac chi tiéu co ban vé Ké hoach kinh doanh nam 2021. Tuy nhién,
nam 2021, do tinh hinh kinh doanh phan bén thuan lgi, ngudn cung thiéu hut vagia
phan bén tang cao nén san luvong tiéu thu cling nhw lgi nhuan ctia Cong ty tang cao.
Do vay, trén co s¢ danh gia tinh hinh kinh doanh thuc té ciing nhu can nhac lgi ich
clia PSE vacéc ¢b dong, Hoi dong Quan tri PSE kinh trinh DPHDCPD thong qua viéc
diéu chinh céc chi tiéu K& hoach kinh doanh nam 2021, cu thé nhu sau:

KH Chénh
KH UTH 2021 d@é | léch (+/-

Stt Chitiéu bvt nam nam Xuat ) so Vi
2021 2021 diéu KH ban

chinh dau

A B C 1 2 3 4=3-1
[ San lvgng tiéu thu 294.000 | 308.000 | 308.000 14.000
1| Bbam Pha M¥ Téan 200.000 | 190.000 | 190.000 | (10.000)
2 | NPK Pha My Téan 42.000 46.054 46.054 4.054
3 | Céc san pham tir géc Ure Tén 3.000 1.490 1490 | (1.510)
4 Eﬂh;” bon thuong hieu Pha Tén 49.000 | 50221| s50221| 1221
5 | Phan bon tv doanh Téan -| 20234 | 20.234| 20.234
[ Téng Doanh thu Ty dong | 2.019,94 | 3.080,74 | 3.080,74 | 1.060,80
[l | Téng chi phi Ty dong | 2.009,92 | 3.035,57 | 3.035,57 | 1.025,65

Trong do:
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KH Chénh
KH UTH | 2021 dé | léch (+/-

Stt Chitiéu bvt nam nam Xuat ) so Vi Shhf:
2021 2021 diéu KH ban
chinh dau
A B C 1 2 3 4=3-1 5
- Chi phi ban hang Ty dong 3437| 3361| 3361 (0,75
- Chi phi quanly Ty dong 21,01 1988| 1988| (113
IV | Loi nhuan truéc thué Ty dong 10,02 45,17 45,17 35,15
V | Loi nhuan sau thué Ty dong 8,01 36,13 36,13 28,12

VI | Cécchitiéu khéac

Thué va céc khoadn phai nop

1 NSNN Ty dong 3,64 11,21 11,21 7,57
2 | Trich quy KTPL (20% LNST) | Ty dong 1,60 7,23 7,23 562 (*)
3| Ty lé chiacd tirc % 6 20 14
4 | K& hoach dao tao
- Thwc hién dao tao Luwot nguoi 129 50 50 (79
- Chi phi thyc hién dao tao Ty dong 0,25 0,10 0,10 (0,15)

Ghi chu:
(*) Quyét toan quy khen thudng phtc lgi thuc hién nam 2021: téng Quy KTPL
nam 2021 t6i da khéng vwot qua 06 thang lvong binh quan nam.

Céc ndi dung khac ctia K& hoach kinh doanh ndam 2021 cta PSE gi* nguyén nhu
Nghi quyét s6 02/NQ-HPQT ngay 11/01/2021 da thdng qua tai phién hop BPHDCD
thuwd'ng nién ngay 25/6/2021.

TM. HOI BPONG QUAN TRI
CHUTICH

Pham Hung
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~ CONGTY COPHANPHANBON CONG HOA XA HOI CHU NGHTA VIET NAM
VA HOA CHAT DAU KHI BONG NAM BO Doc 1ap - Tu do - Hanh phic

TP. HO6 Chi Minh, ngay 10 thang 06 nam 2022.

TO TRINH
V& viéc bd sung nganh nghé kinh doanh ctia
Cong ty cd phan Phan bén va Héa chat Dau khi Bong Nam B0

Kinh gti: Pai hdi dong cd dong Cong ty cd phan
Phan bén va Héa chat Dau khi Bong Nam Bo

Can clt vao nhu cau va hoat dong kinh doanh clia Cong ty, trén co s& dé
Xuat cla Ban diéu hanh, H6i dong Quan tri Cong ty da thong nhat b sung
nganh nghé kinh doanh cho Céng ty. Tuy nhién, theo quy dinh tai Luat Doanh
nghiép va Diéu Ié Cong ty thi viéc bd sung thém nganh nghé kinh doanh phai
duoc Pai hoi dong Co dong Cong ty théng qua.

Pé thuc hién ding cac quy dinh cta Phap luat va Diéu Ié Cong ty, HOi
dong Quan tri Cong ty ¢ phan Phan bon va Hoa chat Dau khi ©6ng Nam Bo
kinh trinh Quy cd dong théng qua ndi dung bd sung nganh nghé kinh doanh
clia Cong ty cu thé nhu sau:

STT Tén nganh nghé kinh doanh Ma
nganh

1.| Trong céy giavi, cay dugc liéu, cay hwong liéu [au nam. 0128

2.| Trong rau, dau cac loai vatrong hoa 0118
3.| Ban |é theo yéu cau dat hang qua buvu dién hodc internet 4791
4.| Ban Ié hinh thirc khéc chuwa dwgc phan vao dau 4799
5.| Ban budn may maoc, thiét bi va phu ting may moéc néng | 4653
nghiép
Hoi dong quan tri kinh trinh Dai hoi.
Trén trong!
Noi nhan: TM. HOI BONG QUAN TRI
- DHDCD; CHUTICH
- Lwu VT, HDQT.
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~ CONG TY COPHAN PHANBON CONG HOA XA HOI CHU NGHTA VIET NAM
VA HOA CHAT DAU KHI BONG NAM BO Pac 1ap - Tv do - Hanh phtc

TP. HO6 Chi Minh, ngay thang nam 2022.

BAO CAO CUA HOI BONG QUAN TRI
Tai Pai hoi ddng C6 dong phién hop thuong nién 2022

I.  DANH GIA TINHHINH HOAT BONG CUA CONG TY TRONG NAM
TAI CHINH 2021.

Nam 2021, Cong ty ¢d phan Phan bon va Héa chat Dau khi Dong Nam Bo
(PVFCCo SE) trién khai thuc hién ké hoach kinh doanh véi khong it kho
khan, thach thirc. Tuy nhién, Céng ty dadat dwgc muc tiéu nam 2021 lakinh
doanh dam bao an toan, chat lvong va hiéu qua. Phat trién doanh nghiép di
doi v&i bdo vé moi truong vatrach nhiém xahoi, ddm bao hai hoaloi ich cac
cO dong. Céc chi tiéu thuc hién cu thé nhr phan bao céo voi DPHDCD clia
Giam doc Cong ty.

- Vivaitrolaco quan quan ly gitra 2 ky BPHDCD, Hoi dong quén tri (HBQT)
Cong ty danh gia: Nam 2021, mac dau lamot nam day khé khan do dich bénh
Covid — 19 kéo dai, dién bién phtic tap, Cong ty cd phan Phan bon va Hoa
chat Dau khi Bdng Nam Bo da co ban hoan thanh nhiém vu chinh va cac chi
tiéu ké hoach kinh doanh ma BPHBCP Céng ty da giao.

Il. BAO CAO HOAT BONG CUA HOI BONG QUAN TRI:

1. Thanhvién HBQT:
Nam 2021, Cong ty c6 si¥ thay doi vé thanh vién HDQT va daduvgc DPHDCD
théng qua ngay 25/06/2021.
HDQT hién tai gom ba (03) thanh vién:
Ong: Pham Hung - Chu tich HPQT.
Ong: Lé Blrc Thuan - Thanh vién HPQT - Giam déc Cong ty.
Ong: Nguyén Quang Tudn - Thanh vién HDQT.

2. Hoat dong cua HPQT:
Nam 2021, HPQT Coéng ty da tap trung chi dao thiwc hién hoan thanh céc
muc tiéu, nhiém vu, ké hoach da dwgc BHDCPD thong qua.
Bén canh viéc thuyc hién chirc nang quan ly, giam sat hoat dong diéu hanh
clia Giam do6c va cac can bo quan ly, HDQT da phoi hop chat ché véi BBH
dé dwa ra nhitng giai phap thao g& khé khan trong hoat dong kinh doanh.
HDQT datd chirc 05 cude hop dinh ky va 18 1an |8y y kién bang van ban
(email/dién thoai vaxac nhan chit ky trong bién ban). Trén co s& két qua cac
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cudc hop, HDQT da ban hanh cac nghi quyét, quyét dinh, bién ban, thong
béo, két luan lam co s& cho tirng thanh vién HDQT, BDH trién khai cac hoat
dong san xudt kinh doanh. Céc van dé chinh daduoc xem xét, phé duyét nhu
sau:

TO chirc thanh cong DHDCD thuong nién vao ngay 25/06/2021.
Thong qua va phé duyét nhiém vu, ké hoach KD nam 2021 ctia Cong ty.
Ban hanh Nghi quyét ké hoach hoat dong ctia HDQT nam 2021.

Ban hanh, sira d6i cac quy ché, quy dinh, chinh sach quan trong trong cong
tac quan tri Cong ty:

Trinh DHDCD théng qua viéc chia cd tlrc ndm 2021 ti 1é 6%.

banh gia:

HDQT da thuc hién dang nhiém vu, vi tri, vai tro ma DHDCD giao trong
cong tac quan ly Cong ty theo Diéu Ié va qui dinh clia phap luat.

HDQT chu dong xay duwng ké hoach hoat dong dé trién khai thuc hién ngay
tlr dau ndam. Tirng thanh vién HDQT nang cao vai tro canhan, coy kién déng
g6p thang than, cd trach nhiém dé hoat dong ctia HDQT ngay mdt tét hon,
chuyén nghiép hon.

HDQT daphdi hop tét BKS va BDH trong Ianh dao, chi dao, diéu hanh Cong
ty.

Két qua:

Hoat dong kinh doanh Cong ty ddm bao muc tiéu an toan, hiéu qua va tiét
kiém.

Codng ty daco ban hoan thanh nhiém vu chinh va céc chi tiéu ké hoach dugc
giao nam 2021.

Bao toan va phét trién von clia Cong ty.

K ét qua hoat dong cla tirng thanh vién Hoi dong quan tri

Cha tich HBPQT Pham Hung.

Chiu trach nhiém chung trong diéu hanh hoat dong ctia HDPQT theo quy dinh
clia Luat Doanh nghiép, Diéu Ié Cong ty va céc van dé quan hé voi cd dong
Ién, Tong Cong ty, cac co quan quan ly nha nwéc;

Lap chuong trinh vaké hoach hoat dong ctia HDQT;

Triéu tap vacha tri cac cudc hop cia HBQT, BHBCD;

Truc tiép gidm sat va chi dao cac cong tac ban hanh, stra ddi chién luoc, dé
an tai co cdu, cac quy ché, quy dinh, chinh sach chung ctia Cong ty; Cong tac
t0 chirc nhan sy va dao tao, doi méi doanh nghiép, lwvong thudng va ché do
chinh sach doi véi CBNV;

Truc ti€p tham du hodc uy quyén cho thanh vién HDQT tham dy bat ky cac
cudc hop cltia Cong ty vé hoat dong ké hoach, kinh doanh, dau tv, tai chinh...
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3.2

vatham giatrong cac hdi dong thi dua khen thwdng - ky luat, hdi dong luvong
thwdng dé giam sat va chi dao véi chirc trach clia HDQT;

Theo ddi, gidm sét, chi dao cong tac ké hoach; quan ly tai chinh; quan tri rai
ro, bdo toan von; quan tri dong tién va cong tac tiét kiém choéng lang phi va
phong chéng tham nhiing;

Thuc hién cac nhiém vu khac theo quy dinh clia Luat Doanh nghiép va biéu
|é Cong ty.

Uy viéen HPQT kiém Giam déc Lé Pic Thuan.

Thuc hién cac chirc nang, nhiém vu ctia Giam déc Cong ty theo quy dinh cla
Luat Doanh nghiép, Biéu Ié Cong ty;

Truc ti€p theo d6i, giam sat va chi dao cong tac ké hoach, kinh doanh, diéu
dd hang héa, ti€p thi, hé thdng phan phdi. Thay mat HDQT tham du cudc
hop hdi dong gia/td gia vacac cudc hop trong Iinh virc dugc phan cong;
Truc tiép theo ddi, gidm sét va chi dao cong tdc mua sam, dau tv xay dwng
co ban, cong tac ddu thau, cong tac hau can, quan Iy kho béi va hang hoa.
Thay mat HDQT tham dv cac cudc hop vé hoat dong mua sam, dau tv xay
dwng, dau thau...;

Truc ti€p theo doi, giam sét va chi dao cong tac quan ly vén, quan tri rdi ro
vabdo toan von, cong tac tai chinh ké toan, cdng tac cong tac tiét kiém chong
l&ng phi. Thay mat HDQT tham du cac cudc hop vé hoat dong tai chinh, kiém
todn, kiém ké, kiém soét...;

Theo d&i, gidm sét, chi dao cong tac phat trién dv an va cac san pham/dich
vu m@i trong nganh; nghién clru dau tw cac dy an hop tac, lién doanh, lién
két von clia Cong ty v&i cac don vi trong nganh;

Thuwc hién cac nhiém vu khac theo Gy quyén cta Chad tich HDQT

Thuc hién cac nhiém vu khac theo Diéu Ié Cong ty va Luat Doanh nghiép.
Uy vién HPQT Nguyén Quang Tuén.

Theo d&i, gidm sét, chi dao cong tac phat trién dv an va cac san pham/dich
vu m@i ngoa nganh;

Phéi hop cung Uy vién Lé Birc Thuan trong cdng tac kinh doanh, tiép thi,
cham soc khach hang, cliing c6 kénh phan phdi nham nang cao hiéu qua kinh
doanh cta Céng ty;

Thuc hién cac nhiém vu khac theo Gy quyén cla chu tich HPQT;

Thuc hién cac nhiém vu khac theo Diéu Ié Cong ty va Luat Doanh nghiép.
Ve cong tac quan ly, giam sat hoat dong clia Giam ddc va Bd may diéu
hanh Cong ty:

Céc thanh vién HDQT da thuc hién nhiém vu quan ly, giam sat hoat dong
clia Ban Biéu hanh théng qua.
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Cé&c nghi quyét, quyét dinh, thdng bao két luan ctia HBQT trong hoat dong
kinh doanh cta Céng ty.

Theo d6i vandm bét qua trinh diéu hanh kinh doanh, théng qua céc béo céo,
van ban cua BBH guri bao cdo HPQT.

Truc tiép chi dao vagép y doi véi BDH mot s6 van dé quan trong phat sinh
trong qua trinh diéu hanh kinh doanh.

Giam sét viéc thuc hién ctia BPH ddi cac nghi quyét, quyét dinh clia HDQT
trong hoat dong kinh doanh ctia Céng ty.

DBanh gia chung vé hoat dong ctia BPH trong hoat dong kinh doanh clia
Congty:

Do anh hudng dich bénh Covid — 19 kéo dai, dién bién phirc tap, khé luong,
nam 2021 tiép tuc gap nhiéu kho khan trén moi linh vic. BBH da nhan thirc
r6 nhitng thuan loi va kho khan, co hdi, thach thirc, chi ddng diéu hanh linh
hoat, dé ra cac giai phap quyét liét dé co hiéu qua trong hoat dong kinh doanh
clla Cong ty, Két qua la da hoan thanh nhiém vu va céc chi tiéu ké hoach
DHDBCB/HDQT giao. Hoat dong dau tu, kinh doanh dam bao muc tiéu an
toan, hiéu qua vatiét kiém.

BDH tirng budc cu thé hoa Chién lwoc phat trién ctia Cong ty bang cac ké
hoach, chwong trinh hanh dong trong hoat dong diéu hanh kinh doanh nam
2021.

BDH d4 tiép tuc cai tién cong tac quan ly, dieu hanh thdng qua viéc sap xép
lai b6 may to chirc, co cau nhan su.

Xé&y dung va ban hanh cac quy dinh, quy trinh nhdm kiém soat hoat dong
kinh doanh ctia Cong ty duoc tot hon.

Tlng thanh vién BBH va CBNV Cong ty doan két, thng nhat, phan dau
hoan thanh nhiém vu dugc giao.

Ludn tim kiém, co hoi kinh doanh dé phéat trién Cong ty toan dién vac lau
dai.

KE HOACH HOAT BONG CUA HDPQT TRONG NAM 2022
Nam 2022, HPQT du kién ké hoach hoat déng nhuv sau:

Tiép tuc t6 chirc bd may va hoat dong clia HDQT chuyén nghiép, trach
nhiém; phan cong, phan nhiém ré rang, cu thé nham tang hiéu qua hoat dong
cla HPQT.

Xéay dung chuong trinh cong tac va ké hoach hoat dong chi tiét ciia HDQT
nam 2022 va bam sét trién khai thwc hién.

TO chirc cac phién hop thuong ky va bét thuong (néu cd) dé giai quyét cac
cong viéc thudc tham quyén clia HDQT.

Giao nhiém vu, ké hoach ndam 2022 cho BBH; Quyét liét chi dao vayéu cau
BDH giao nhiém vu/ké hoach cho phong/don vi dé to chirc trién khai thuc
hién ngay tir dau nam; t0 chirc so két, danh gia hang quy, 6 thang vatong két
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nam 2022. Muc tiéu la thuc hién hoan thanh tot ké hoach 2022 do BHDCD
giao.

- DPé cao trach nhiém ca nhan tirng thanh vién HDQT; bam séat tién do, don
doc, kiém tra, gidam st cong téc trién khai thire hién nhiém vu ctatirng thanh
vién HPQT.

- Chi dao sat seo cOng tac kiém tra, giam sat, kiém toan, quyét toan, kiém ké
nham muc dich phong nglra, han ché rai ro trong hoat dong clia Cong ty.

- Phét trién doanh nghiép di doi véi bao vé moi trwvong va tréch nhiém xa hoi,
dam bao hai hoalgi ich cac cd dong.

Tréan trong. )

TM.HOI BONG QUAN TRI
CHUTICH
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BAOCAO CUABAN KIEM SOAT
TAI DAI HOI BONG CO BONG THUONG NIEN NAM 2022

|. HOAT BONG, THU LAO VA CHI PHIi HOAT BONG CUA BAN KIEM
SOAT NAM 2021.
1. Hoat dong clia Ban Kiém soat nam 2021:

Ban kiém soat Cong ty cd phan Phan bon va Héa chat Dau khi Bong Nam Bo
(Cong ty) do Dai hoi dong co6 dong ngay 25 thang 06 nam 2021 bau gém 3 thanh vién
lam viéc theo ché dd kiém nhiém véi nhiém ky 5 ndm 2021-2026.

Ban Kiém soat hoat dong theo quy dinh clia Luat doanh nghiép, cac quy dinh clia
phép luat, Diéu Ié ctia Cong ty, Quy ché hoat dong clia Ban kiém soat va hoan thanh ké
hoach hoat dong nam 2021 cla Ban kiém soat da dwoc Dai hdi dong c6 dong thuwong
nién nam 2021 théng qua.

Trong nam 2021, Ban Kiém soat da xay dwng chwong trinh cong téc, trién khai
céc cong viéc clia Ban Kiém soat theo phan cong cla tirng thanh vién Ban Kiém soét; to
chirc 04 cudc hop dé trién khai cong viéc, thdng nhat, théng qua két qua kiém tra, giam
sét cling nhu cac kién nghi clia Ban kiém soét doi voi hoat dong clia Cong ty. Céc hoat
dong kiém tra, gidm sét clia Ban Kiém soét tap trung vao cac van dé vé bao toan von,
hiéu qua trong hoat dong kinh doanh, thuc hién K& hoach sdn xuét kinh doanh nam
2021, v6i cac ndi dung chi yéu:

- Giam sét viéc chdp hanh, thuc thi nghi quyét ctia Dai hdi dong co déng nam 2021
va biéu Ié ciia Cong ty;
- Gidm sét cong téc quan ly, to chirc diéu hanh hoat dong san xuat kinh doanh, quan

ly tai chinh clia Hoi dong Quan tri, Ban Giam doc Cong ty ndm 2021;

- Tham du céc cuéc hop cia HDQT Céng ty;
- Tham du céc cudc hop trién khai hoat dong san xuéat kinh doanh ctia Cong ty khi
duoc meoi tham du;
- Tham dinh bé4o cdo tai chinh hang sau thang, nam; béo céo hoat dong kinh doanh
va cong téc quan ly hang thang;
- Pé xuét lva chon don vi kiém toan Béo céo tai chinh nam 2021;
- Gidm sit cong téc kiém ké hang hda cudi nam 2021 tai cac kho clia Cong ty;
Ban Kiém soédt da thong bao két qua kiém tra gidm sat hang thang, quy dén HDQT,
Giam doc Cong ty vé tinh hinh hoat dong vatai chinh clia Cong ty qua cac bao céo kiém
tra, giam sat hang thang, quy va cac cong van, email. Dong thoi da cé nhitng kién nghi
V& viéc: kiém soét cong no vathu hoi day du, kip thoi cac khoan no phai thu, dac biét la
cac khodn no phai thu khach hang vugt han mic theo quy dinh cla Cong ty; theo dai,
kiém soat hang ton kho, dac biét l1a cic mat hang ton kho vurot dinh mic theo quy dinh
clia Cong ty; kiém soat chi phi mot cach hop ly dé gop phan nang cao hiéu qua kinh
doanh.
2. Thu lao va chi phi hoat dong clia Ban kiém soat nam 2021:
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- Chiic danh Thilao | Tién Thuong Tt‘;]zgn%‘;gg
1 | Pham Hoai Hvong - TBKS 42.000.000 - 42.000.000
2 | Pham Thanh Long - TVBKS 30.000.000 - 30.000.000
3 | LEéQuynh Chang - TVBKS 30.000.000 - 30.000.000

Tbng cong 102.000.000 - | 102.000.000

1. KET QUA HOAT BONG KIEM TRA, GIAM SAT NAM 2021
1. Giam sat viéc thuc hién Nghi quyét DPHDCPD ctia Cong ty
Thuc hién ké hoach nam 2021 duoc Dai hdi dong c6 dong thong qua tai Bién ban
Pai hoi dong cd dong ngay 25/06/2021 va Nghi quyét s6 34/NQ-DHDCD ngay
25/05/2021.
K&t qua hoat ddng ndam 2021 clia Cong ty nhu sau:

TH 2021/ KH

A L KH 2021 2021 diéu

Chi tiéu Pvi tinh didu chinh TH 2021 chinh (*)

STT (*) (%)

I San luong tén 308.000 308.530 100%
Il | Tong Doanh thu ty dong 3.081 3.113 101%
[1l | Téng Chi phi ty dong 3.036 3.043 100%
IV | Loi nhuan truwéc thué ty dong 45,17 70,27 156%
V | Loi nhuén sau thué ty dong 36,14 55,97 155%

(*) KH nam 2021 diéu chinh theo Nghi Quyét s6 74/NQ-HBPQT ngay 10/12/2021 cla
HDQT Cong ty.
2. Két qua tham dinh Bao céo tai chinh:

Viéc lap vatrinh bay BCTC phu hop v6i chuan muc ké toan, ché do ké toan doanh
nghiép Viét Nam, va cac quy dinh phap ly lién quan dén viéc lap vatrinh bay bao céo tai
chinh.

Nhin chung, BCTC ctia Cong ty da phan dwoc trung thuc trén cac khia canh trong
yéu, tinh hinh tai chinh clia Cong ty tai thoi diém 31/12/2021, cling nhu két qua kinh
doanh va luu chuyén tién té cho nam tai chinh 2021.

3. Banh gia viéc thuc hién nhiém vu quan ly, diéu hanh clia Hoi dong quan tri
va Ban Giam d6c cong ty:
~Trong ndm 2021, HOi ddng quan tri d&t6 chic cac phién hop vaté chic lay y kién
bang van ban dé thong qua céac van dé lién quan dén hoat ddng san xuét kinh doanh clia
Cong ty.
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Ban Giam d6c datrién khai cong téc san xuat kinh doanh trén co s nghi quyét, quyét
dinh clia HOi dong quan tri va béo céo két qua thuc hién dén Hoi dong quan tri.

Ban Kiém soat nhan thdy Bao cao clia Hoi Bong quan tri, Bdo cao clia Ban Giam doc
cong ty da phan anh trung thuc va day di vé tinh hinh hoat ddng san xuét kinh doanh
nam 2021 ctia Cong ty.

Hoat dong quan ly, diéu hanh clia HOi dong quan tri va Ban Giam doc bam sat Nghi
quyét va K& hoach da duogc Dai hdi dong cd dong thong qua, mang lai lgi ich cho cd
dong. Qua trinh ra quyét dinh clia Hi dong quan tri va Ban Giam d6c da tuan thu Diéu
|& Cong ty, quy dinh phap luat va pht hop véi chién lvoc phét trién ctia Cong ty.

4. Sy phéi hop gitra Ban kiém soat véi HOi dong quan tri, Ban Giam ddc Cong

ty:

Trong qua trinh thic hién chic nang, nhiém vu theo luat dinh, Ban Kiém soat dalam
ding chic nang, nhiém vu theo quy dinh, khéng gay can tré dén hoat dong kinh doanh
clia Cong ty v&i muc tiéu dam béo lgi ich cla c6 dong va sy phat trién cla Cong ty.
Dong thoi Ban kiém soat cling nhan duwoc s ho trg tir Hoi dong quan tri, Ban Giam doc
va céac phong, don vi tric thudc clia Cong ty trong viéc cung cap cac thdng tin phuc vu
cong tac kiém soat.

5. Kién nghi

_Nhin chung thi treong phan bon trong nam 2021 tiép tuc gap rét nhiéu kho khan do
van bi anh huéng béi dich bénh Covid-19, tuy nhién Cong ty da rat cd gang trong viéc
thuc hién cac chi tiéu ké hoach ndm 2021 vada dat dwgc nhitng két qua rat kha quan.

Du vay, dé dam bao su tang trvdng bén virng va thic hién tét chién luvoc phat trién
clia Cong ty, Ban kiém soédt c6 mot so kién nghi sau:

Tuan tha cac quy dinh clia Cong ty ciing nhu cac quy dinh phép luat hién hanh trong
cac hoat déng cua Coéng ty.
Tiép tuc ra sodt, hoan thién hé thong kiém soét ndi bd va hoan thién bd may to chirc
theo hwéng tinh gon, chuyén nghiép va hiéu qua. Tiép tuc, ra soét, cap nhat cac quy
dinh ctua Cdng ty dam bao tuan tha, phu hgp véi cac ndi dung cua Luat doanh nghiép
2020 va Luat chirng khoan 2019 cé hiéu lwc tir ngay 01/01/2021.
Thuc hién nghia vu cong bd thdng tin theo quy dinh hién hanh va tuan tha cac qui
dinh clia phép luat vé hoat dong giao dich chirtng khoan.
P&y manh cong tac nghién ciru va du béo thi truong, nham x8y dwng cac chinh sach
ban hang phu hop thi treong.
Ra sodét, cap nhéat va xay dyng chinh sach ban hang nam 2022 phu hgp vaéi tinh hinh
hoat dong thuc té ctia Cong ty. Kiém soat chi phi mot cach hop ly dé gop phan nang
cao hiéu qua kinh doanh, hoan thanh céc chi tiéu ké hoach nam 2022.
Cong ty can lvu y doi véi cong tac xay dung, phé duyét cac chi tiéu ké hoach nam;
tinh toén, xem xét céc chi so dé xay dung/phé duyét cac chi tiéu ké hoach, dac biét la
cac chi tiéu ké hoach chi phi sat/phu hgp véi tinh hinh hoat dong kinh doanh thuc té
cua Cong ty.
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Theo dai tinh hinh thi trvdng, kiém soat, bao quan chat lvgng hang héaton kho vaco
phuong an tiéu thu déi véi cac mat hang ton kho dé tranh rii ro khi thi truong khong
thuan loi, ddm bao hiéu qua st dung von.
Kiém soét chdt ché, thuong xuyén ra soat, danh gia nang luc tai chinh clia khéch
hang vathu hoi day dd, kip thoi cac khoan cong no phai thu khach hang.
I11. KE HOACH HOAT BONG CUA BAN KIEM SOAT NAM 2022
Giam sét viéc chap hanh, thuc thi nghi quyét ctia Dai hoi dong c6 dong nam 2022 va
Diéu Ié cia Cong ty.
Giam sét viéc quan ly, t6 chirc diéu hanh hoat dong san xuét kinh doanh, quan ly tai
chinh clia HOi dong quan tri, Ban giam déc Cong ty.
Tham du cac cudc hop trién khai hoat dong san xuat kinh doanh ctia Céng ty khi
duoc moi tham du.
Tham dinh béo céo tai chinh; cac béo céo quan ly, diéu hanh clia HOi déng quan tri
vaBan Giam déc Cong ty.
Giam sét, kiém tra viéc thuc hién/tuan thi cac quy ché/quy dinh quan ly hién hanh.
- Thyce hién cac cong viéc khac clia Ban kiém soét theo quy dinh.
IV.LUA CHON BON VI KIEM TOAN BAO CAO TAI CHINH NAM 2022
Ban Kiém Soat kién nghi DPHDCD thong qua va uy quyén cho HDQT, BKS Cong ty
lva chon mot trong cac Cong ty Kiém toan cé nang luc va kinh nghiém, dugc danh gia
cao trong ITnh virc kiém toan sau day thuc hién Kiém toan bao cao tai chinh nam 2022
gom: (i) Cong ty TNHH Deloitte Viét Nam; (ii) Cong ty TNHH Ernst & Young Viét
Nam; (iii) Cong ty TNHH Pricewaterhouse & Coopers Viét Nam; Muc phi sé theo bao
giatlng thoi diém kiém toan, theo yéu cau clia Cong ty va Ban Kiém Soat tham tra.
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~ CONG TY COPHAN PHANBON CONG HOA XA HOI CHU NGHIA VIET NAM
VA HOA CHAT DAU KHI BONG NAM BO Boc 1ap - Ty do - Hanh phuc

TP. HO6 Chi Minh, ngay 10 thang 06 nam 2022.

TO TRINH
V/v: théng qua Béo céo tai chinh 2021; Phwong an phan phdi loi nhuan nam 2022 va
K€& hoach ndm 2022; Béo cao thu lao, lvong va céc lgi ich khac cia HDQT, BKS nam
2021 vaKé hoach nam 2022.

- Can clr Diéu lé Cong ty c6 phan Phan bon va Hoa chat Dau khi Pong Nam Bo
(slra ddi, bo sung) duoc Bai hoi dong cd dong thdng qua ngay 25/06/2021.

- Can clv vao két qua kinh doanh nam 2021 da duwoc kiém toan, Hoi dong quan tri
(HDQT) kinh trinh Dai hdi dong c6 dong (PHDCD) ndi dung sau:

1. Béao cao tai chinh nam 2021 da kiém toan. (da& dwoc cong bd ngay
15/03/2022).

2. Phuong an phan phdi lgi nhuan nam 2021 va Ké hoach phan phdi lgi nhuan
nam 2022 (theo phu luc | dinh kem).

3. Bao cao thu lao, lvong va cac lgi ich khac ctia HOi dong quan tri, Ban kiém soat
nam 2021 va Ké hoach nam 2022 (theo phu luc Il dinh kem).

TM. HOI BPONG QUAN TRI
CHU TICH
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PHU LUC |

PHUONG AN PHAN PHOI LOI NHUAN NAM 2021
VA KE HOACH PHAN PHOI LOI NHUAN NAM 2022

1. Phuwong an phan phdi lgi nhuan nam 2021:

A Phan phoi

STT Chi tieu loi nhuan nam 2021

1 Lgi nhuan nam trwdc chuyén sang 5.386.667.519
2 Loi nhuan sau thué 2021 55.965.105.552
3 Trich 1ap cac quy tr LNST 2021 12.615.446.952
3.1 | Quy khen thuwéng, phuc lgi 12.615.446.952
4 Loi nhuan nam 2021 sau khi trich 1&p cac quy 43.349.658.600
5 Chiaco ttrc (20%) 25.000.000.000
6 C3 tirc trén moi cd phiéu (VND/CP) 2.000
7 Loi nhuan chuyén sang nam 2022 23.736.326.119

Du kién, Cong ty sé thuc hién chi tra c6 tic bang tién 1a 20%/ménh gi4, twong duong
2.000 dong/cod phi€u. Néu Phuong an dugc thong qua sé thuwc hién chi ¢ tirc ngay
sau DPHDCD thuong nién.

2. Ké hoach phan phdi lgi nhuan nam 2022:
- Chi c0 ttre ty I du ki€n: 11%/ ménh gia co6 phiéu.
- Ty Ié trich 1ap cac quy tr loi nhuan sau thué: 20% Quy khen thuéng, phuic loi
(tam trich).
Trong truong hop loi nhuan thuc hién nam 2022 vuot lgi nhuan ké hoach nam
2022 dugoc DHDCD giao, cho phép Cong ty dwgc trich bd sung Quy khen thuwdng,
phic lgi v&i mic trich 10% trén s lgi nhuan dathuwc hién vuot ké hoach 2022.

HDQT kinh trinh DPHDCD Cong ty biéu quyét thong qua Phrong an phan phoi
loi nhuan ndm 2021 va ké hoach phan phéi lgi nhuan nam 2022.

TM. HOI BPONG QUAN TRI
CHU TICH
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1. TINH HINH THUC HIEN NAM 2021:

PHU LUC II
BAO CAO LUONG, THU LAO VA LOI ICH KHAC CUA HOI BPONG QUAN TR,
BAN KIEM SOAT NAM 2021 VA KE HOACH 2022

- HOi dong quan tri (HBQT): Bao gom 05 thanh vién (01 Chu tich HDQT chuyén trach, 02 Gy vién HDQT kiém nhiém tham gia ban diéu hanh, 01 Gy

vién HDQT khdng chuyén trach, khéng tham gia diéu hanh va 01 Gy vién HDQT doc lap);

- Ban kiém soét (BKS): Bao gom 03 thanh vién BK S khong chuyén trach;

- Béo cdotién luvong, thu lao va lgi ich khac ndm 2021, cu thé:

Thuong tir Quy khen thudng va phuc loi

Stt Ho vatén Chtrc danh Tién lvong Thu lao X X Lol I,Ch Téng cong Gh,'
Thuéng Thuéng T6na thudn khac chu
chung BQLDH g g
I. HOi dong quan tri: 2.406.586.164 96.000.000 | 447.554.707 - 447.554.707 | 80.160.000 | 3.030.300.871
1 | Pham Hung Chad tich HBQT 847.119.966 - 153.698.712 - 153.698.712 30.080.000 1.030.898.678
UV. HDQT,
2 | LéBkc Thuan Giam déc 847.119.966 - | 155.198.712 - 155.198.712 |  30.080.000 1.032.398.678
. UV.HDQT,
3 | Trinh Van Chuong fmia | ax 712.346.232 24.000.000 | 138.657.283 - 138.657.283 |  20.000.000 895.003.515
Pho Giam doc
. UV. HBQT
4 | Bang Hiru Thang A Q - 24.000.000 - - - - 24.000.000
kiém nhiém
5 | Lé Quang Thanh UVL H?QT - 24.000.000 - - - - 24.000.000
doéc lap
6 | Nguyén Quang Tuan U;’;H'I?QT -|  24.000.000 - - - - 24.000.000
oclap
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Thuong tir Quy khen thudng va phuc loi . _
C A . . N Loi ich © A« Ghi
Stt Hovatén Chirc danh Tién lvong Thu lao Thuong Thuong ] . Tong cong .
Tong thudng khac cha
chung BQLDBH
[1. Ban kiém soét: - 102.000.000 - - - - 102.000.000
1 | Pham Hoai Huong Truéng BKS -|  42.000.000 - - - - 42.000.000
kiém nhiém
2 | Lé Quynh Chang TV BKS - 30.000.000 - - - - 30.000.000
kiém nhiém
3 | Pham Thanh Long TV BKS | 30.000.000 - - - - 30.000.000
kiém nhiém
TONG CONG 2.406.586.164 198.000.000 | 447.554.707 - 447.554.707 80.160.000 3.132.300.871

2. KE HOACH NAM 2022:

- Hoi dong quan tri (HDQT): Bao gdm 03 thanh vién (01 Cha tich HDQT chuyén trach, 01 Uy vién HDQT kiém nhiém tham gia ban diéu hanh va 01 Uy vién HDQT doc 1ap);
- Ban kiém soét (BKS): Bao gdm 03 thanh vién BK S khong chuyén tréch;

- K& hoach tién luong, thi lao va lgi ich khac nam 2022, cu thé:

Thuong tir Quy khen thudng

A , . N Loi ich " R Ghi
Stt Ho vatén Chtrc danh Tién luvong Thu lao Thudng Thudng Téng thubng Khac Tong cong chi
chung BQLDBH
I. HOi dong quan tri 1.639.911.000 48.000.000 | 168.196.000 - 168.196.000 20.160.000 1.876.267.000
1 | Pham Hung Chu tich HBQT 819.955.500 - 84.098.000 - 84.098.000 10.080.000 914.133.500
‘A . - N A \ Loi ich o Ghi
Stt Ho vatén Chtrc danh Tién lvong Thu lao Thudng ttr Quy khen thudng Khac Tong cong chi
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Thuéng Thuéng < X
chung BOLPH Tong thudng
2 | L& blc Thuan UV.HDQT, GP 819.955.500 | 84.098.000 -|  84098000| 10.080.000|  914.133.500
3 | Nguyén Quang Tuén - 48.000.000 - - - - 48.000.000
UV.HDQT dac lap

I1. Ban kiém soét | 102.000.000 ; ; ; i 102.000.000

1 | PhamHodiHuong | 17U0Ng BKSkiém | 42.000.000 i i i i 42.000.000
nhiém

2 | Pham Thanh Long ™ Er'fi?nf'e'“ -|  30.000.000 ; ; ; i 30.000.000

3 Lé Quynh Chang TV BKSkiem -|  15.000.000 - - ; i 30.000.000
nhiém

TONG CONG 1639.911.000 | 150.000.000 | 168.196.000 | 168.196.000| 20.160.000 | 1.978.267.000

*Ghi chl: - Tién lwvong, phu cap kiém nhiém va thwéng Ban quan ly diéu hanh dwoc tinh theo ngudn nam tai chinh.
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