
TAP DOAN DAU Kill QUOC GIA VItT NAM LONG HOA XA HO CHU NGHIA V1tT NAM 
TONG CONG TY 	 D(ic lap - Tv do - Hph pinic 

CO PHAN XAY LAP DAU KHi VItT NAM 
Se: 153/BC-XLDK Ha Neil, ngay 13 Mang 5 nam 2022 

BAO CAO 
HOAT BONG NAM 2021 CUA 110I BONG QUAN TRI 

VA ICE HOACH NAM 2022 

Kinh 	Dai hei dong co dung tindmg nien nam 2022 
Tong ding ty CO phan Xay lap Dau khi Viet Nam 
(PetroCons/Tong cong ty) 

I. T1NH HINH CHUNG 
Vai nhirng kilo khan dugc du bao, nam 2021 tiep ttic la met nam day thach thirc trer 

ngai d6i vai viec thuc hien Ice hoach san xuat kinh doanh (SXKD) dm PetroCons. Toan be 
he th6ng bao gem Cong ty me PetroCons va cac don vi thanh vien da luon phai doi dien vai 
nhang ton tai/han the tir flitting nam truerc de lai, cu the nhu: 

Cong tac tim kiem nguen viec mai gap rat nhieu kilo khan do anh htrang nguyen 
nhan tir nang ltrc not tai oh PetroCons va anh huang chung tir dich benh Covid -19. 
Cong ty me va cac don vi,chil ,yeu thuc hien cac cong trinh/dtr an chuyen tiep tir cac 
nam trtrac, gia tri con lai rat thap. 

Cac du an dang trien khai tie') tuc Oat sinh cac vtrang mac dac biet ve ca the thanh 
toan, ngu8n von 

den 
hien da keo theo tim an rat nhieu cac 	ro, nguy co anh 

huerng tieu ctrc den hieu qua dm du an not rieng, hieu qua hoat dong SXKD cua toan 
PetroCons not chung. 

Cac chinh sach tai chinh that chat khien PetroCons va cac don vi van phai dei mat vai 
nhieu kilo khan trong viec tiep can cac nguon von vay tir cac Ngan hang/to chile tin 
dung de trien khai thu xep von cho cac du an. 

Viec guy& toan cac du an/cong trinh cling gap kho khan vuong mac ten tai trong 
nhieu nam, Chu dau tu chua xin dugc ca the huang,dAn quyet toan. Cong tac thu 
hei/xir 17 ding ng khong,tim dugc giai phap giai quyet do cac don vi 	quan den 
ding ng veri PetroCons hau het la dang rat khO khan ve tai chinh kitting có kha nang 
thanh toan. 
CO den 4/7 don vi chi phi hop nhAt vao ket qua SXKD cua PetroCons thua 18 trong 
nam 2021 ‘cling da dAn den C8ng ty me tiep tuc phai thuc hien trich lap du phOng 
giam gia dau tu tai chinh. 

C8ng tac thodi yen gop dAu tu tai chinh dat dugc ket qua clang ghi nhan nhtmg ve 
tong the van chtra dat dugc nhu ke hoach kST vong do phan Ion cac don vi nam trong 
ke hoach thodi yen cua PetroCons deu thua to nen viec tim kiem cac doi tac nhan 
chuyen nhugng có nhieu kho khan hoac cac dei tac dtra ra mirc gia nhan chuyen 
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nhuvng qua thap. Ngoai ra nhUng vtrang mac thd tut phap ly trong qua trinh triL 
khai thuc hien ding clan den qua trinh thodi von Ice° dai. 

Mac du trong b6i canh kho khan nhtr da neu ten, tuy nhien volt su quan tam, chi dao 
sat sao cua Co &mg Ian - Tap doan Dau khi Viet Nam (Tap doan/PVN) cling nhtr quyet tam, 
no bye dm tap the lanh dao va can b6 cong nhan vien (CBCNV), PetroCons ding buac dau 
dat dugc mot s6 ket qua tich cue, hoan thanh vircrt mut ke hoach doanh thu va c6 lai. 

II. BAO CAO TINH HINH HOAT BONG NAM 2021 
1. lat qui fillip hien hoot di:mg sin xuit kinh doanh nam 2021 

Mac du c6 nhang kilo khan thach thdc n'eu tr'en, song trong nam 2021, T6ng ding ty 
luon nhan dugc su quan tarn, chi dao sat sao cila Co &ling lan - Tap doan Dau khi Viet Nam, 
dac biet la su did() g6 khai thong cache tai Di; an Nha may Nhiet dien (NMND) Thai Binh 2 
tit cu6i nam 2020, PetroCons va cac don vi thanh vien da no Itrc tin kiem va thuc hien nhieu 
giai phap nham than g6 kilo khan, dun vi thanh vien PVC-MS da co rat nhieu no ltrc trong 
cong tac trien khai thi cong goi thou A2 - Du an Loc h6a dau Long San. Ket qua PetroCons 
da hoar' thanh vucct mire hau het cac chi tieu ke hoach nam 2021 va c6 lai, giam 16 lay ke so 
vai th6i diem 31/12/2020. 

Ket qua thuc hien cac chi tieu kinh t6 nam 2021 nhu sau: 
2 

Dan vi tinh: , thing 

TT Chi tieu 
Dan vi 

tinh 
MO 

nam 2020 

Nam 2021 
TST le' 

thinh 
Kll  
(%) 

TS,  le' 
2021/ 
2020 

(%) 

Thtyc hohn Ke 
hoach 

DHDCD 
chap 
thulan 

Thtyc hi0 

1 Gia tri SXKD Ty clOng 1.839,44 1.368,00 1.428,26 104% 78% 

(—ring ty me Ty djng 246,69 457,00 217,92 48% 88% 

2 "Ring doanh thu Ty dtmg 1.626,97 1.383,00 2.289,56 166% 141% 

Cong ty me TY clang 261,31 677,00 871,98 129% 334% 

3 Lqi nhuan truac thuS TS,/ d4fing (170,13) - 45,07 - - 

Cong ty me Ty clang (152,28) - 52,48 - - 

4 Lqi nhuan sau thus Ty thing (167,49) - 43,16 - - 

Cong ty me Ty clang (152,28) - 52,48 - - 

5 NOp NSNN TS,  cIS.ng 75,39 80,00 97,71 122% 130% 

Cong ty me Ty clang 7,72 26,00 62,58 241% 811% 

6 Thu nh4p binh quan Tr.d/ 
thong 

10,07 9,35 11,13 119% 111% 

Cong ty me 12,50 12,50 15,95 127% 127% 

Gia tri SXKD toan to Iwp thuc hien 1.428 26 ty d6ng, dat 104% ke hoach nam 2021 
va bang 78% so vai nam 2020; Rieng Cong ty me thuc hien 217,92 ty deng, dat 48% 
ke hoach nam 2021 va bang 88% so vai nam 2020. 
Doanh thu toan to hop thuc hien 2.289,56 ty d6ng, dat 166% ice hoach nam 2021 va 
bang 141% so \Teri nam 2020; Rieng Cling ty me thuc hien 871,98 ty d6ng, dat 129% 
ice hoach nam 2021 va bang 334% so Arai nam 2020.  
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86% 12/14 

STT Thinh vien HDQT 

1 Ong Nghiem Quang Huy 

2 Ong Luang Dinh Thanh 

3 Ong Pham Van Khanh 

4 Tr'an Hai Bang 

5 Chu Thanh Hai 

So bu'di hop 	Tji le 
HDQT 	tham dir 

tham dir 	h9p 

16/16 	100% 

16/16 	100% 

14/14 	100% 

12/14 	86% 

1.47 do 
khong tham dn. hop 

- 1:Jy quyen (01) 
- V&rig mat (01) 

TV HDQT tir ngay 30/6/2021 

TV HDQT tir ngay 30/6/2021 
- 1:Jy quyen (01) 
- VAng mat (01) 

Lai nhuan tilt& thud toan to hop lai 45,07 ty dong; Lqi nhuan sau thud toan to hop 
lai 43,16 ty dong. Ong ty me lai 52,48 ty &mg. 

Vein chu se him dm Cong ty me PetroCons tai thed diem 31/12/2021 la 417,75 ty 
dong, tang 14% so vai thei diem dati nam. He se bao toan von cua Cong ty me 
PetroCons dat 1,14. 

Cong ty me tai thai diem 31/12/2021 la 3.659,70 ty ding. 

(Chi tiet thoc hien SXKD nam 2021 &roc the hien trong bao cao cua Tong giam dee 
va bao cao tai chinh da dirge kiem toan). 

2. Cac host dOng ctia HIN don quail tri (HDQT) nam 2021 
2.1. rOng kit cdc cup'e hop ctia HDQT va cdc quyit dinh cfia HDQT 

Trong nam 2021, DHDCD d5 kien toan nhan so thanh vien HDQT PetroCons va HDQT 
PetroCons da kien toan chirc danh Chu tich HDQT. Tai tiled diem 31/12/2021, HDQT 
PetroCons co 04 thanh vien, trong dO 02 thanh vien chuyen trach, 01 thanh vien dec lap 
HDQT va 01 thanh vien kiem nhiem. Tai DHDCD bat thueng thang 01/2022 dm PetroCons 
da bAu be sung 01 thanh vien HDQT, den theri diem hien tai HDQT PetroCons bao gem 05 
thanh vien, du se luting theo quy dinh tai Dieu le to chic va hoat dong dm PetroCons. 

Trong nam 2021, HDQT hop 16 phial hop thuemg ky va 110 !An lay y kien cac thanh 
vien bang van ban, thong qua 45 Nghi quyet, 43 Quyet dinh va cac van ban chi dao khac 
lien quan den ,cac hog dong 	Tong ding ty. Cac Nghi quyet/Quyet dinh ban hanh nam 
2021 &roc the hien chi tiet tai Bao cao tinh hinh quan tri c6ng ty so 49/BC-XLDK ngay 
28/01/2022 gui Uy ban Chung khoan Nha nude va Ser giao dich Chung khoan Ha Nei. 

Tong hop ket qua tham do cac cuec hop Hei dong quan tri cua cac thanh vien: 

Ngoai cac phien hop dinh ky va bat thuerng, trong nam 2021, HDQT da cu cac Thanh 
vien HDQT tham gia cac cuec hop ding Ban TOng giam doe de giam sat viec thoc hien 
cac Nghi quyet, Quyet dinh cua HDQT trong hoat dong san xuat kinh doanh va tinh hinh 
tridn khai thoc hien ding viec tai do an trong diem NMND Thai Binh 2. 
2.2. Hogt d'Ong ctia Thanh vien 1-10i riling (man tri 

Thong tin ye cac Thanh vien Hei dong quan tri tai th6i diem 31/12/2021: 

rd 
Ty 

s F 
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24/6/2020 

30/6/2021 

30/6/2021 

'Minh vien HDQT attic vu 

Ngay bit diu/khong con la 
thanh vien HDQT 

STT 
Ngay 

bd nhiftn 
Ngay 

mien nhqm 

1 	Ong Nghiern Quang Huy Chil tich HDQT 04/11/2021 

2 	Ong Pham Van Khanh 

3 	Chu Thanh Hai 

4 	Trail Hai Bang 

5 	Ong Luang Dinh Thanh 

Thanh vien d'Oc lap HDQT 

Thanh vien HDQT 

Thanh vien HDQT 

Nguyen thanh vien HDQT 

Cdc thanh vien HDQT da thtrc hien vai tro va nhiem vu theo dimg quy dinh cua Lust 
Doanh nghiep, Dieu le cua Tong cong ty, Quy the hog Ong cua HDQT va cac quy dinh 
phdp luat khdc co lien quan trong viec quan ly cac hog d6ng san xuat kinh doanh, 	cua 
PetroCons ding nhu gidm sat nhiem vu quan dieu hanh cua Ban Tong gidm doe thong 
qua viec: 

- Tham gia tat ca cac hoat d6ng cua HDQT; 

- Tham gia hoac fly quyen tham gia cac cu6c hop cua HDQT va cac cu6c hop khac; 

Coy kien tai cac phieu lay y kien de HDQT ban hanh cac Nghi quyet, Quyet dinh, 
Van ban dm HDQT; 

True tiep phu trach mot so linh vuc cu the trong hog Ong san xuat kinh doanh cua 
PetroCons va true tiep php trach mot so don vi thanh vien oh PetroCons theo phan 
cong nhiem vu trong HDQT PetroCons. 

2.3. Bcio cao tidn hrang/tha lao vic chi phi hog' d'Ong cua HDQT trong nom 2021 
- Tien lucmg/thir lao cua HDQT nam 2021 la 1.233.476.957 dOng, thuc nth 

1.077.428.459 d6ng. 

Chi phi hoat dOng cua HDQT trong nam 2021 IA: 203.000.000 ding, tuan thu theo 
dung quy the chi tieu not b6 cua PetroCons va cac quy dinh hien hanh. 

2.4. Ke hoach tien hrang/tha lao va chi phi cua HDQT nom 2022 
Tien luang va thir lao cua Thanh vien HDQT la NguCci dai dien cua Tap down Dau khi 
Viet Nam tai PetroCons: Thuc hien theo Quy the tien luang cua PetroCons phu hop 
vai quy dinh tai Thong to so 28/2016/TT-BLDTBXH ngay 01/9/2016 cua B6 Lao 
Ong - Thuang binh va Xa h6i va thgc to ket qua SXKD cua PetroCons. 

Tien Krung, thu lao cua Thanh vien Oc lap HDQT: i) Tnrong hop thanh vien lam 
viec theo the d6 thuOng xuyen tai Ca quan Tong cong ty theo,  quy dinh 	Tong 

ty thi dugc chi tra tien Luang va cac the d6 khdc,  then the d6 dp dung 	vai 
Thanh vien HDQT chuyen trach la Ngtred dai dien phan von dm Tap doan Dau khi 
Viet Nam tai PetroCons; ii) Truimg hop thanh vien lam viec khong thuOng xuyen tai 
Ca quan TOng cong ty (khong chuyen trach) &roc hixOng mirc thu lao bang 70% mix 
luang chirc danh cua Thanh vien HDQT chuyen tacit. 

Thu lao kiem nhiem cua Thanh vien HDQT khong chuyen trach tai da bang 20% mirc 
tien Luang chirc danh cua Thanh vien HDQT chuyen trach.  
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2.5. Brio cdo ve cric giao dick cua Thanh vien HDQT va nhiin wen có lien quan cart 
thank vien do 

Trong nam 2021, cac thanh vien HDQT va nhang ngu6i c6 lien quan khong co giao 
dich vii Tong ding ty, Cong ty con, cac Cong ty thanh vien do Tong ding ty nam gift 
quyen ki'em soat tren 50% von dieu 

Trong nam 2021, T6ng ding ty khong co giao dich vii cac Cong ty ma Thanh vien 
HDQT la thanh vien sang lap hoac la ngtr6i quan 1) doanh nghiep trong th6i gian 03 
(ba) nam gin nhat try& th6i diem giao dich. 

2.6. Hogt dOng cua Thank vien d:oc lnp HDQT va kit qua drinh giri cua Thank vien dOc 
lap HDQT ve hogt d'gng cua HDQT 
Hoot dOng cua Thanh vien d6c lap HDQT trong nam 2021: 

+ Thanh vien d6c lap HDQT lam viec theo ch'6 do khong thu6ng xuyen; 

+ Thanh vien d6c lap HDQT tham gia dAy du cac bu6i h9p cua HDQT, tra dAy du cac 
phieu xin ).7 kien cua HDQT; 

+ Thvc hien dAy du quyen va nghia vu cua Thanh vien HDQT theo quy dinh tai Dieu 
le cua T6ng cong ty, Quy che hog d6rig cua HDQT, Quyet dinh phan cong nhiem vu 
cua cac Thanh vien HDQT. 

2. Z Kat qua giim sat dill vol Ding gilt]) d'Oc va cac Thank vien trong Ban Tong giam doc 

- HDQT theo sat va gidm sat Ban T6ng gidm d6c de trien khai thvc hien cac not dung 
Nghi quy& HDQT da de,ra. Cdc thanh vien trong Ban Tong gidm doc deu có trinh 
d6, nang lvc va pham chat, am hieu ve linh vvc dugc giao phi trdch va da c6 nhieu 
nam kinh nghiem trong viec quan ly va dieu hanh cac du an/doanh nghiep lan. 

T6ng gidm d6c c6 phan cong nhiem vv r6 rang cho cac Ph6 T6ng giam d6c. 

Ban T6ng,giam d6c da then khai hog dOng SXKD 	don vi ve co.  ban phii hcp veri 
Nghi quyet cua Dg h6i d6ng c6 Tong, chi dao cua HDQT va tuan thil Dieu le cua 
Tong cong ty, quy dinh cua phdp luat. 

- Ban T6ng giam d6c lam viec, to chirc h9p giao Ban thu6ng xuyen \Jai cac don vi 
thanh vien truc thu6c a chin chinh cac hog Ong SXKD theo dung dinh huong 
chung, giai quye't kip th6i cac kh6 khan wrong mac trong qua trinh hog &Ong SXKD 
va dau tu cua tirng don vi. 

Ban T6ng giam d6c da quy't liet c6 cac giai,phap thao g6 ton tai vuang mac trong 
ding tic nghiem thu, thdo g6 cac vuang mac ve ca che, wrong mac trong trien khai 
thvc hien h9p d6ng vii Chi dAu tu ding nhu vii cac nha thu phu, dac biet tai Du an 
NMND Thai Binh 2, da dam bao hoan thanh m6c d6t dAu l'An dAu vao dAu nam 2022. 

Ban T6ng giam d6c ding c6 cac giai phap tich cvc trong viec thodi phAn von gOp cua 
PetroCons tai cac don vi tham gia gop von, can doi ngu6n von tra ng lucmg, bao hiem 
cho CBCNV tai C6ng ty me T6ng ding ty va thdo g6 mot phan kho khan vuang mac 
ve deng tien tai cac du an dm Tong ding ty. 

Ban T6ng giam d6c da ra soat thvc hien lai quy chelquy dinh not b6 cua T6ng cong ty 
va thvc hien dieu chinh nhim phu h9p vii tinh hinh SXKD thvc to cua T'6ng cong ty 
va trinh H6i d6ng quan tri Tling cong ty xem xet, phe duy'et. 

2.8. Drinh gid chung 

3 
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a. rink hinh Iii hien cac nhiem vu 
T6 chfrc thanh cong Dai h6i diing,c6 (long thudng nien nam 2021 dm Tongding ty, 
11 don vi trong Tong cong ty va to chirc Dai h6i d6ng c6 (long bAt thudng tai 01 don 
vi. Hoan thanh cong tac 	3'7 kin co dong bang van ban ve viec mien nhiem thanh 
vien HDQT va chuyen try sa dia. PetroCons. 

Ve ket qua san xuAt kinh doanh: T6ng cong ty hoan thanh vuot mirc hAu het cac chi 
tieu kinh to nam 2021 (ngoai trir chi tieu Gia tri san xuat kinh doanh cfra Cong ty me 
T6ng cong ty), sau nhieu nam lien tyc thua lo, nam 2021 toan to hop PetroCons co lai 
45,07 ty (long, Cong ty me PetroCons tai 52,48 ty &mg. Von chii sa huu caa Cong ty 
me PetroCons tai thdi diem 31/12/2021 la 417,75 ty d6ng, tang 14% so vai thdi diem 
dAu nam. He so bao toan von cua Cong ty me PetroCons dat 1,14. 

- Tai Du in trong diem NMND Thai Binh 2: T6ng tien d6 thoc hien nam 2021 dat 
khoang 1,18%. Den thai diem 31/12/2021, tien d6 tong the cua do in dat 87,05%. 
Trong nam 2021, do in da dugc Thu Wang Chinh phu, cac B6/Nganh va Chit cfau tu 
die biet quan tam, chu trong nham ddy nhanh lien d6 dm do in. Vao ngay 
23/02/2022, do in di hoan thanh moc dot dau lan dau cila To may so 1. Do in di 
hoan thanh hoa ludi dien T6 may so 1 vao ngay 12/5/2022, vuot so vdi tien d6 di 
dugc Chu dAu tu chap thuAn 7 ngay. 
C6ng tic thodi von, tai co call: 
+ Trong nam 2021, PetroCons di hoan thanh cong tac thoai toan 13,0 36.014.630 c6 	'‹H 
phAn sd hitu tai tai Petroland, thu ye 421,37 ty dong/367,50 ty d6rig gia tri dAu tu. 	 1 
+ Tiep tpc tim kiem cac d6i tac nam trong theo ke hoach Tai co cAu PetroCons da dugc 
Dai h6i &Ong c6 &Ong thong qua. Tuy nhien, cong tic tai co can, thou von dau to Lai 
mot so don vi can chAm, do die thin phan lon cac don vi nam trong ke hoach thodi von 
cua PetroCons deu thua 16/c6 gia tri 16 lily ke ldn nen viec tim kiem cac dlSi tic nhan 
chuyen nhugng gip rat nhieu kh6 khan. Ben canh dO, co che huong dan &I vdi viec 
thoai phan von gOp tai cac don vi chua rO rang cling gay anh twang den tinh hinh thoc 
hien ke hoach thoai von cua PetroCons. 

+Ve ke hoach tai co cAu giai doan 2021-2025 cua PetroCons: Ngay 30/06/2021, 
DHDCD PetroCons di thong qua TO trinh s6 133/TTr-XLDK tai Nghi quyet s6 
148/NQ-DHDCD-XLDK v'e ket qua thuc hien cong tic tai co cAu giai doan 2016-2020 
va ily quyen cho HDQT PetroCons thong qua va to chirc tri'en khai ke hoach tai co cAu 
giai doan 2021-2025, bao cao Dai h6i ket qua thoc hien viec fry.quyen theo quy dinh. 
Hien hien PetroCons hoan thanh xay dung ke hoach tai co cau 2021-2025 va dang 
thoc hien ra soar, de pile duyet lam co sa thoc hien. 
+ Cong tac thoai vein tai cac do an cila don vi: PVC-DOng Do da thoc hien thanh cong ban 
dau gia phAn von gop dm don vi tai Do an Xuan Phuong, thu ve 121,41 tS7dong. 
Ve cong tac thu 	1.7 cong ng: 
+ Trong nam 2021, PetroCons da xir 17 thu 116i cong no dugc tong se tien 62,944 ty 
d6ng, (lat. 22,7% ke hoach de ra. S6 du no chua )(Cr 13'7 dirge theo ke.hoach 	yeu la 
cac khoan no tai cac do an/cong trinh chua hoan thanh cong tic quyet toan. 
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+ COn ton tai nhieu khoan ding no kho doi den han/qua han gifra T6ng cong ty va cac 
don vi, d4C biet la cac khoan no the° gift cac don vi tai cac du an. Han het cac don 
vi thanh vien dm PetroCons hien nay deu dang gap kilo khan trong hog dOng SXKD 
va tai chinh, tai,san cira cac dcm vi hoac khong c6 hoac da cam c6/the chap, do d6 
don vi khong the thu xep dugc nguon de that hien nghia vu tra no cho PetroCons. 
D6i voi cac khoan vay von uy thac dm Tap doan: Nam 2021, PetroCons da tra nq g6c 
vay uy thac dugc 96,167 ty d6rig. Den thai diem 31/12/2021,,  s6 du cac khoan no vay 
uy thac 	PetroCons/cac don vi phai tra. PVN la: Dix nq goc: 594,216 ty &Ong trong 
d6 PetroCons phai thu cac don vi: 360,491 ty ding (bao g6m: KS Lam Kinh: 200 ty 
d6ng; PVC-SG: 140,61 ty dong; PVNC: 19,881 ty d6ng); khoan PetroCons sir dong: 
233,724 ty &orig. Lai vay PetroCons con phai tra PVN den thOi diem 31/12/2021 la: 
141,2 ty d6ng trong do: Lai trong han PetroCons chua thanh toan: 90,079 ty d6rig, tien 
phat cham tra g6c: Phat cham tra g6c: 46,05 ty d6ng; phat cham tra lai 5,96 ty ding. 
PetroCons Van dang tip toe c6 van ban gui PVN de nghi PVN trinh cap c6 tham quyen 
xem xet, chap thuan mien giant cac khoan chi phi lai vay uy 
Dau to tai chinh: 
+ Den thai diem 31/12/2021, COng ty mc PetroCons co von g6p tai 25 don vi vai gia 
tri dau tu 2.326,55 ty dong. Trong dO dau to tai 07 Cong ty con la 1.384,91 ty dong, 
cac don vi lien ket (11 don vi) la 735,45 ty ding va clan to tai chinh khac (07 don vi) 
206,20 ty d6rig. 
+ Trong nam 2021, Cong ty mc PetroCons dugc hoan nhap chi phi da trich lap du 
pheng giam gia dal tu tai chinh \Teri tong gia tri la 63,67 ty dong, trong dO phan hoan 
nhap tir viec thodi von Petroland la 107,67 ty dOng. Luy ke trich lap du phong giam 
gia dau to tai chinh den thai diem 31/12/2021 la 1.608,00 ty citing bang 69% tong gia 
tri dau tu tai chinh dm PetroCons. 
Cong tac lao dOng, tien Krung: 
+ T6ng so CBCNV den thai diem cueli nam 2021 cita toan T6ng cong ty (bao g6m 
Cong ty me va 07 don vi chi ph6i) la 1.618 ngtroi, rieng lao &Ong tai Cong ty me la 
232 ngugi. 
+ Nam 2021, PetroCons CO ket qua kinh doanh co lai, nang suat lao dOng tang, do 
vay, thu nhap binh quan nam 2021 dm lao dOng dinh bien toan Tong cong ty ciing 
tang so veri ke hoach. Thu nhap binh quan hop nhat la 11,13 trieu donginguethang, 
bang 119% ke hoach nam. Thu nhap binh quan Cong ty me la: 15,95 trieu 
d6ng/nguoi/thang, bang 127% ke hoach nam. 

b. MOE so hgn chi, Win tai 
Ben canh nhung ket qua da dat dugc trong nam 2021 neu ten, T6ng cong ty cling gap 

rat nhieu Icho khan, vuong mac tir cac nguyen nhan khach quan va chil,quan lam tac &ling 
tieu cue den cong tac trial khai, thuc hien cac nhiem vo hoach, co the: 

Tai Du an Nha may Nhiet dien Thai Binh 2: Nam 2021, Du an Nha may Nhiet dien 
Thai Binh 2 da &roc did() ga mot sot.; wan mac, tuy nhien tai du an gap khong it kilo 
khan, du an trong tinh trang thieu hot dong tien, du an trien khai cam chirng do vuong 
mac ve co eau ngu6n Win trien khai du an oh Chit &Au tu, vuong mac trong viec trien 
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khai ket luan cua Thanh tra Chinh phii ve du an, dAn den Chit dAtt to khong giai ngan 
cho cac cong viec PetroCons da thuc hien, nhieu don vi thi ding killing con du nang 
luc tai chinh thuc hien thi cong, mot se gOi thAu khong hoan thanh dugc lua chon nha 
thu do kh6ng co nha thu tham gia hoac phai xir 13.7 tinh hung dAu thu lam anh 
huong den tien de cila du an, khong hoan thanh dugc ke hooch da de ra. 

Tai cac hang moc xay dung Du an NMND Song Hau 1 trong nam 2020 da hoan 
thanh thi cong nhung gap rAt nhieu kh6 khan trong cong tac thu hei yen do au dAu 
tu/Tong thau chain phe duyet dan gia d6i vai cong viec chua co don gia trong Hop 
(long hoac c6 don aid nhung chua phit hop. 

Met s6 du an hoan thanh thi cong, tuy nhien cong tac guy& toan keo dai lam anh 
twang tai ice hoach doanh thu, &Ong died phat sinh chi phi quan ly cua Tong cong ty 
nhu Du an Nha may Nhiet dien Wing Ang 1, Van phOng Vien DAu khi phia Nam - 
giai doan 1,... 

Gia tri khi ltrgng d6 dang/cong nq phai thu tai cac cong trinh lan, nhieu khoan cong 
ng/khoi lugng da dang tai met so don vi ton tai tir lau nhung van chua dux hien 
quyet toan va thu hei dirt diem. Nguyen nhan do cac du an, cong trinh hoan thanh da 
lau nhung he so guy& toan van chua xong do nhung thay dei, bien deng ve nhan su 
cita Tong cong ty va cac don vi, nhung ngtriyi c6 trach nhiem va nam bat ve cong tac 
ho so deu nghi va chuyen cong tac, qua trinh giao nhiem vu cho cac can be mai vao 
nam bat va xir 1/ lai cong viec mat rat nhieu died gian, cong tac ho so tai chinh cac 
don vi thi cong true tiep lam cham. 

Nhang ten tai cua cac nam tnroc tier) toc bec le, Tong cong ty phai thgc hien trich lap 
du phong cong nq phai thu, gia tri san xuat kinh doanh de( dang, hach toan cac chi phi 
chenh lech, chi phi phat sinh thieu dAu thu tir Du an NMND Thai Binh 2. Do dO da anh 
htreng den ket qua kinh doanh nam 2021 va cac nam tiep theo. 

G 1110 so rid ro teem An anh hitting den kit qua SXKD nim 2022 va cac nam tiep  theo 
Ben canh nhung ket qua dat dugc va nhung han the ten tai cita Tong cong ty nam 

2021 da dugc phan tich a tren, HDQT cling da tiep tic than dien dugc mot s6 yeti to rui ro 
tiem An se anh hueng den ket qua san xuAt kinh doanh nam 2022 va cac nam tiep theo, co 
the nhu sau: 

Ph& sinh cac chi phi lig vay, lai phgt ctia khogn vay uy iliac tit Tgp dogn Dau khi 
Viet Nam: Khoan vay tren da qua han, hien PetroCons da chiu tinh lai phat do kitting 
hoan thanh nghia vu tra ng. Do tinh hinh tat chinh cita PetroCons trong nhung nam 
gAn day rAt kilo khan, ben canh dO PetroCons lam phai can d6i nguen On de to chirc 
thuc hien hoan thanh Du an NMND Thai Binh 2 do vay cong tac tra ng khoan vay 
pho thu'ec rAt lan tir viec thodi von dau to cua PetroCons tai cac don vi. \Teri dux trang 
hien nay oh cac don vi thi viec PetroCons thus hien thodi yen se khong dat dugc gia tri 
kST vong va khong de de bit dap cho khoan g6c va lai vay. Do vay can thiet phai tiep toc 
thuc hien cac giai phap de nang cao gia tri cac don vi, dieu nay se an den keo dai 
th6i gian tra ng va phat sinh cac chi phi lai vay, lai phat cua khoan ding no. nay. 
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Phat sinh cac chi phi thyr hien Hop clang EPC Du an NMND Thai Binh 2: Tien d6 trien 
khai dux hien Hop d6ng EPC Du an NMND Thai Binh 2 keo dai dan den ngoai viec 
phat sinh cac khoan chi phi thieu but (nhtr n6i dung da bao cao DHDCD tai cac ky hop 
tnr6c) se tiep tic phat sinh chi phi quail 1Y, luu kho bai, bao duong thiet bi, an ninh ding 
twang, chi phi tai chinh, chi phi thay the vat tu, thiet 	va se" lam anh huing tnrc 
tiep/thay d6i theo chieu htrang bat lgi dai vai hieu qua thuc hien Hap dong nay. 

Phat sinh giain doanh thu tai Mc Hop clang thi cong cac cong trinh/c0 an da hoan 
thanh, dang cher quyjt toan nhir Dv an NMND rung ng 1, Dv an NMND Quang 
Trach, Dy• On Ethanol, Dv On PVTex, Du On La B-O Mon,...: Cac hop d'6ng thi cong cac 
cong trinh du an nOi tren hien deu dang d6i dien va tiem an cac rui ro lien quan den viec 
giam tnir/dieu chinh gia tri quyet.toan, dac bit cac khi luting phat sinh va dux hien 
do dang tren cong tnrang tir kien ket luan ctia cac Cr quan Nha ntrac c6 than' quyen. 

Tien' an rUi ro trong viec dux hien nghia vu bao lanh vay v an/thanh toan cho cac clan 
vi khoong 267 ti) clang: Tinh den ngay 31/12/2021, PetroCons hien c6 s6 du bao lanh 
cho 03 don vi thanh vien vay von tai cac to chirc tin dung khac da bi qua han la 155,05 
ty d6ng va bao lanh thanh toan cho PVC-Thai Binh theo hop d6ng chuyen nhugng 
Khach san Dau khi Thai Binh vai PVEP la 111,8 ty dong. D6i vai nghia vu bao lanh 
nay, PetroCons da trich lap du phOng gia tri la 137,9 ty d6ng. 

Tim an rUi ro tiep tuc gay 1a to cac khocin dau 	tai chinh: Tai thai diem 
31/12/2021, tong gia tri dau tu cua PetroCons \Tao 25 don vi thanh vien la 2.326,55 ty 
dong. T6ng gia tri trich lap du ph6ng dau tu tai chinh luy Ice den tiled diem 
31/12/2021 la 1.608,00 ty ding Wong ang 69% tong gia tri dau tu. Trong cac don vi 
not ten, c6 kha nang met s6 don vi tie') tuc hog d6ng khong hieu qua va thua to se 
lam PetroCons phai tang gia tri trich lap du phong. 

Tim an rui ro tie viec thtrc hien trich lap dlr. phong cling na ph& thu kho cloi: Tai thai 
diem 31/12/2021, tong gia tri cong no phai thu cua Cong ty me T6ng cong ty IA 
3.084,12 ty ding, gia tri da trich lap du phong la 953,16 ty ding. PetroCons se tiem 
an rui ro trong viec phai tiep tuc trich lap du phong dOi \red nhang khoan ding ng 
khong dugc xir ly va cac khoan cong ng khac du kien se qua han trong nam 2022 va 
cac nam tiep theo. 

Cong tat quyk town thitj tie Wm 2008 cljn nay: PetroCons chua dugc co quan thue 
thgc hien thanh tra, guy& toan, do dO c6 the phat sinh cac khoan thue khong dugc 
khau tit., chi phi khong dugc tra khi kiem tra, quyet toan. 

Han the trong cong tac Tiep thi dau thou, tim kie'tn ding viec mai: Trong giai doan 
05 nam gan day, so luting Hop dong dugc ky ket mai ctia PetroCons la rat han the ca 
ve s6 luting va chUng loai ding trinh da clan den nang luc canh tranh ve kinh nghiem, 
nhan str, thiet bi, tai chinh ngay tang bi thu hep va clan khong dap irng cac dieu kien 
de tiep thi dau thau theo quy dinh. 

HI. BAO CAO VE VIEC THIIC HIEN TRACH NHIEM IIY QUYEN ICL7  ICET VA 
TRIEN KHAI THIIC HIEN HOP BONG EPC D1J AN NMND THAI BINH 2 
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Thuc hien not dung dugc 	Wei deng co dOng PetroCons da quyen cho HDQT 
trong viec ket va trien khai thue hien Hop dong EPC Du an NMND Thai Binh 2 tai cac 
Nghi guy& se 543/NQ-DHDCD-XLDK ngay 07/6/2014, se 1104/NQ-DHDCD-XLDK 
ngay 15/12/2017 va Nghi guy& DHDCD thuemg nien cac nam 2018 den 2021, HDQT 
thtrc hien bao cao cac not dung lien quan den cong tac 147 ket va trien khai thue hien Hop 
ding EPC Du an NMND Thai Binh 2 nhu sau: 
1. Cling tic 14 ljt 11913 diing va cac Phu luc bo sung licrp dtong: 
a. Hop dong EPC so 9256/HD-DKVN 

Theo not dung dirge bao cao tai van ban so 134/BC-XLDK ngay 25/6/2021 (da dugc 
DHDCD thuang nien nam 2021 thong qua tai Nghi guy& so 148/NQ-DHDCD-XLDK 
ngdy 30/6/2021), HDQT da bao cao tinh hinh thue hien tly quyen den ngay 18/5/2021, 
PetroCons a 147 ket den Phv lvc be sung so 36 cua Hop dong EPC so 9256/HD-DKVN. 

Tiep theo de, ngay 28/9/2021 PetroCons da ky ket Phv Ivc be sung so 37 ve viec dieu 
chinh pham vi cong viec cua hgp dong EPC, theo do giao lai PetroCons thue hien 03 hang 
mvc cong viec tai du an, bao gem:,  (i) Cung cap vat lieu bao on (phan con lai); (ii) Cung 
cap, thi cong dat dap bai thai xi (phan con lai); (iii) Xir ly mrac thai sau xfic 	hoa chat 16 
hai (Nha may) voi tong gia tri truck thue 40,77 ty dong. Phv lvc b6 sung quy dinh ve viec 
Gia tri Hop dong EPC se dirge dieu chinh, be sung giA tri cua cac hang mvc/cong viec tren 
lam ca sa cho cong tac thanh, quyet toan hgp &mg. 

Ngay 23/11/2021,,  Tong cong ty ksT ket phv Ivc be sung se 38 ye viec cat giam pham 
vi cong viec cua hgp &Ong EPC gem: (i) Phan thi cong xay dtmg Nha xuang stra chira — bao 
du-ang phvc vu cho giai (loan van hanh (khOng bao g'Om cac); (ii) Cac thiet bi phan xuemg 
sira chaa, bao dueng, nha kho, phong thi nghiem (bao gom ca thiet bi m6ng va lap dat thiet 
bi cho phan xtrang,sfra chtia, bao duong, nha kho, ph6ng thi nghiem), xe co, thiet bi y te, 
trang thiet bi not that, dung cu nha an,...; (iii) Thiet bi nang ha cho cac hang mix wan stra 
chira, nha kho, nha Hydrogen vai tong gia tri truce thue 109,98 ty dong. 

Ngay 20/12/2021, Tong cong ty da ky ket Phv lvc be sung se 39 ye viec dieu chinh 
ca eau gia phan cong viec ket eau thep dm he thong van chuyen than va da voi phan 
dieu chinh gia sang phan tron g6i, 	gia tri truce thue IA 410,93 ty &Mg. 

Ngay 14/01/2022, Tong cong ty da ky ket Phv lvc be sung so 40 ye viec dieu chinh mac 
thanh town va Chit dau to se tam img true tiep cho nha thau doi ved hang mix/ding viec mua 
sant, gia cong the tao va lap (tat He thong van chuyen than va da vol.. 

Cac not dung sira d'ei hop dong EPC trong giai doan tiep theo se dirge HDQT cap 
nhat va bao cao tai 1(37 hop DO hei &mg c6 dOng thuemg nien gan nhat. 
b. Hop ddng so 30/HDKT/2012/PVC-SDC y'd viec cung cap thiit bi chinh cua NMND 

Thai Binh 2 gitra PetroCons voi Lien danh phi thdu SDC (goi tit 11 Hop dling EPS) 
Tai Bao cao so 134/BC-XLDK ngay 25/6/2021 (da dirge DHDCD thuerng nien nam 

2021 thong qua tai Nghi guy& se 148/NQ-DHDCD-XLDK ngay 30/6/2021) HDQT da 
bao cao den the diem thang 6/2021, PetroCons da ky ket den Phv lvc be sung se 09 dm 
Hap dong EPS se 30/HDKT/2012/PVC-SDC. Den tiled diem hien tai, Hgp dong tren chin 
phat sinh nOi dung sira dei do vay cac ben hien van trien khai thue hien tren ea se Hop 
dong va cac Phv lvc be sung tinh den Phv lvc se 09. 
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Cac trong giai doan tiep theo neu c6 phat sinh cac not dung sira d6i H9p dong EPS, 
HDQT se kip th6i cap nhat va bao cao tai ky h9p Dai h6i d6ng c6 dong thuang nien gan nhat. 
2. Ong tic trien khai thirc hqn 

Den thai diem hien tai, tren ca sa thvc trang cua du an, cac h9p dong da ky ket vbi 
cac nha thau, gia tri cac cong viec du kien phai thvc hien de hoan thanh du an va cac chi 
phi lien quan keo dai tinh den het nam 2023, PetroCons da tong hap: (i) Chi phi/du toan de 
thvc hien pham vi cong viec H9p dong EPC Du an NMND Thai Binh 2 vai gia tri du kien 
la 921,21 tri'eu USD va 11.402,05 ty dong; (ii) Cac khoan thu tir du an du kien 926,59 tri'eu 
USD 11.076,19 ty d6ng (Bao g6m dau thu tir hop dong EPC va dau thu cua cac hang 
mpc/cong viec phat sinh ngoai hop d6ng hien PetroCons dang lam viec Chu dau to xem 
xet, chip thuan). Theo do, du kien chenh lech gifra dau thu va dAu chi tai Hap dong EPC 
se la &rang 5,38 trieu USD va am 325,86 ty dong (ttrcmg ducmg am 203,7 ty (tong neu tinh 
ty gia quy dei USD la 22.685 VND/USD). 

IV. BAO CAO VE VIEC THAY DOI DIA DIEM DAT TRU SO VA THAY DOI 
TEN VIET TAT CUA TONG CONG TY 
Doi vofri viec thay (16i dia diem dat try se r 	-Ding cong ty: Dai h6i dong co &rig 
da thong qua Ti trinh s6 278/TTr-XLDK ngay 21/10/2021 ve viec thay d6i dia diem 
dat try sa lam viec cua tOng cong ty tai Nghi guy& s6 301/NQ-DHDCD-XLDK ngay 
05/11/2021. Trong do, Dai h6i da thong qua: (i) Dia diem mai la TAng 14, tea nha 
Vien Dau khi Viet Nam, 167 ph6 Trung Kinh, Phtthng Yen H6a, Quan Cau Giay, TP 
Ha N6i; (ii) Thong qua viec fly quyen cho HDQT sira d6i Dieu le to chirc va hoat Ong 
cua PetroCons lien quan viec thay doi dia diem dat try sac lam viec cua PetroCons; (iii) 
Thong qua viec thay dei,Giay chimg nhan dang 	doanh nghiep cua Ring cong ty 
lien quan den viec thay doi dia diem dat try sa lam viec cua Tong cong ty. 
1:16i voi viec thay dai ten viet tit cua T4ng cong ty: Dai h6i dong co &Ong bat 
thtramg thang 01/2022 cilia T6ng cong ty da thOng qua T6 trinh so 364/TTr-XLDK 
ngay 27/12/2021 ve viec thay d6i ten viet tat dia. Tong cong ty Co phan Xdy lap Wu. 
khi Viet Nam tai Nghi quyet s6 28/NQ-DHDCD-XLDK ngay 20/01/2022. Trong d6 
Dai h6i da thong qua ten viet tat mai cua T6ng cong ty la PetroCons, d6ng thai fly 
quyen cho HDQT Tong cong ty sira d6i Dieu le to chirc va hoat d6ng cua PetroCons 
va thay dei Gidy chirng nhan dang ky doanh nghiep lien quan den viec thay d6i ten 
viet tat cua T6ng cong ty. 

Thtrc hien cac Nghi guy& cua Dai h6i dong co dOng neu tren, T6ng cong ty da hoan 
thanh viec thay d6i dia diem dal try sa cua Tong cong ty sang Tang 14, tea nha Vien Dau 
khi Viet Nam, 167 ph6 Trung Kinh, Phtramg Yen H6a, Quan Cau Giay, TP Ha N6i, ding 
thai thvc hien cac thu tyc lien quan den viec thay d6i ten viet tat mai cua -Ring cong ty la 
PetroCons; Tong cong ty da hoan thanh viec thay d6i Giay chirng nhan dang ky doanh 
nghiep cua Tiing cong ty tai dang ky thay dei ran thir 21 ngay 23/02/2022. D6i vai viec 
thay doi Dieu le T6 chirc va hoat d6ng cua PetroCons, hien HDQT PetroCons dang thvc 
hien ra soat va thvc hien sira d61 theo not dung da dugc DHDCD uy quyen. 
V. KE HOACH HOAT BONG CUA HDQT NAM 2022 

3 

:1 
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Tren ca so cac ngutm luc hien c6, Hoi dong quail tri xay dung ke hoach SXKD nam 
2022 vii cac chi tieu kinh to chinh nhu sau: 

1. Kt hoach cac chi Wen kinh to nam 2022: 
Dan vi tinh: tj ddng 

TT Chi tieu Dan vi tinh 

Nam 2021 
Ke ho#ch 
nam 2022 Ke hoach Thtic hien 

Ty le 
HTKH 

(%) 

1 Gia nil SXKD tS7d.Ong 1.368,00 1.428,26 104% 1.250,00 

Cong ty 177e ty ddng 457,00 217,92 48% 600,00 

2 Vmg doanh thu -EST dO'ng 1.383,00 2.289,56 166% 1.560,00 

Cong ty me ty cldng 677,00 871,98 129% 830,00 

3 Lcli nh4ltruerc thus tS7d6ng - 45,07 - - 

Cong ty 177e ty cidng - 52,48 - - 

4 Lai nhu4n sau th4 ty dong - 43,16 - - 

Cong ty  me ty ddng - 52,48 - - 

5 NOp NSNN tS7d6ng 80,00 97,71 122% 104,0 

Ging ty me ty dong 26,00 62,58 241% 33,00 

6 Thu nh4p binh quart Tr.d/ thing 9,5 11,13 119% 10,17 

Cong ty me Tr.c1/ Mang 12,50 15,95 127% 12,50 

Cac chi tieu ke hoach 2022 neu tren &roe xcly dung tit giai doGn cuai nam 2021 
tren ca so. gia Binh cac ca the chinh sach/cac klth khan virang mac tai Du an NMND Thai 
Binh 2 (lilac giai quyet, ke hoach tiep thi dciu thou mot so du On trong viz ngoai nganh. Tuy 
nhien, do szt kien bat kha khang ciia tinh hinh dich benh Covid-19 anh hicang den wan ba 
hoot clOng SXKD czia PetroCons cung nhu cua cac dan vi thanh vien, HDQT cite kien tren 
ca sa ket qua SXKD 9 thcing dent nam 2022 se chi dao cac ban/clan vi ra soot va dieu chinh 
ke hoach SXKD 2022 cho phis hap va se" boo cao tai 19) hop Dai hoi dOng ca (long nam sau 
de phe duyet dieu chinh (neu co). 

2. Cac nhie:m vu treng tam va giii phip: 
De hoan thanh cac chi tieu kinh to nam 2022, HDQT de nghi Dai hei dong ce d8ng 

fly quyen cho HDQT chi dao trien khai dong be, thuc hien cac nhiem vu va giai phap trong 
tam nhu sau: 

Xay dung phuong an tai cau truc lai toan be PetroCons, sap xep lei mo hinh to chirc 
to Cong ty me Tong ding ty den cac Don vi thanh vien, C8ng ty con, Cong ty lien ket 
dam boo tinh g9n, hieu qua theo chi dao dm cap có tharn quyen. Thuc hien thodi von 
gop tai cac don vi khac tai theri diem phii Iwp dam boo khong lam anh huemg tieu cgc 
den ket qua SXKD cua Tong c6ng ty. 

Huy dong tei da m9i nguen luc, tap trung nang cao nang luc thi ding, kha rang canh 
tranh de tra thanh met nha thou EPC chuyen nghiep co du kinh nghiem va nang luc, 
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co kha nang dam nhiem xdy lap cac du an ion trong va ngoai nganh; m6 Ong thi 
twang, tim kiem doi tac, clan han che mirc d6 phu thuc vao cac du an trong nganh. 

Nang cao nang ltrc lid chat lugng b6 may dieu hanh tir T6ng Ong ty tai cac Ban dieu 
hanh du an, &Ong thai to chirc sap xep lai nhan sit du an, lao dOng cho phu h9p, nham 
nang cao nang suat lao Ong va tiet giam chi phi quan 13% dam bao hoan thanh ke 
hoach nam 2022. 

D6i vai Du an NMND Thai Binh 2: Nang cao trach nhiem cita T6ng thau EPC trong 
viec thuc hien hop &mg EPC, theo do chit d6ng xir ly/giai quyet cong viec thuc pham 
vi hop &mg EPC da ky, chn,clOng barn sat cap co thdm quy-en de xin huang dan thuc 
hien cac kh6 khan wrong mac con ton tai lam ca so' dam phan, dieu chink hop dong 
EPC; Day mph cong tac nghiem thu thanh toan de quay veng clang tien trien khai thi 
cong du an; Ra soat hien trang, danh gia lai nang Itre thi cong, tai chinh,... de co 
phucmg an trien khai cac hang mix cong viec con lai; Chit d6ng can doi nguon von, du 
tit chi phi de sir dung cho cac cong viec phat sinh trong giai doan chay thir, nghiem 
thu; Xdy dung phuang an khi c6 rui ro doi vai cac nha cung cap thiet bi mrac ngoai. 

D6i vai Du an NMND Song Hau 1: Tiep tpc thuc hien cong tac thanh guy& toan gOi 
thau/hang intic thuc Du an. 

Hoan thanh cong tac thi cong Vien Daft khi phia Nam giai clop 2 va guy& toan toan 
b6 Du an giai doan 1. 

Chu d6ng lam viec va thtrc hien cac yeu cau cita cac cap có tharn quyen a sam thu 
h6i toi da chi phi da ddu tu tai Du an Khu cong nghiep Dau khi Soai Rap, tinh Tien 
Giang theo dung chi dao cita Thu Wong Chinh phn tai van ban so 6161/VPCP-CN 
ngay 29/7/2020, phit hgp vai quy dinh phap lust. 

Don d6c PVC-IC can d6i ngu6n tien, xir ly dirt diem viec thanh toan cong ng vai Tap 
doan tai Du an Van phOng va phOng hoc, nha cong vu cho giao vien va kyr titc xa sinh 
vien - Tru6ng Cao Bang nghe Dau khi. 

Chi dap guy& liet trong cong tac lap h6 so.  nghiem thu, thanh guy& toan va thu h6i 
von, thu h6i cong 	tai cac duan/cong trinh, thu hoi ng Ca nhan 1)6 sung nguon von 
phpc vu hoat dOng san xuat kinh doanh cua T6ng cong ty. Tang cfrang kiem tra, giam 
sat cong tac hack toan ke toan, quan ly dong tier' theo timg du an/goi thau/hang muc 
cong viec, nang cao hieu qua cong tac quan 1y va sir dung von tir Cling ty me tai cac 
doanh nghiep di von Op, dong thai nang cao nang ltrc hog d6ng, tu chit trong hog 
d6ng SXKD, tranh le thuc vao Cong ty me, dac biet ve ding an viec lam. 

Thuang xuyen thuc hien ra soat, phan tich, danh gia va giam sat tinh hinh hog d6ng, 
tai chinh cua cac doanh nghiep c6 von g6p cita PetroCons de c6 cac giai phap h6 trq va 
xir ly kip thai nham nang cao hieu qua dau tu von cita Cong ty me. 

Xir lY dirt diem cac van de con ton dong, dac biet viec xir ly cong ng va vat tu tai san 
ton keg. 

Kiem tra, giam sat viec sir dung thuang hieu ctia cac don vi thanh vien theo dung quy 
dinh dm Tap doan. 

Tiep tuc hoan thien ding tac quan tri doanh nghiep, can doi (long tien va quart tri rui ro. 

Tai lieu Dai hOi &Ong co (long thuerng nien neim 2022 - PetroCons 	 20 
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Tang eating cong tac dao tao va phat trien ngu6n nhan lkrc, tap trung chuan bi tot cac 
dieu kien ve nhan skr, nguon von, ca sa vat chat, thiet bi thi cong de co the trien khai 
cac cong trinh/dkr an trong diem cua Tap doan va 	cac Chu dau ttr giao, dam bac, 
tien di), chat lacmg theo yeu cau. 

Tiep toc ra soat, hoan thien he thOng quy che, quy dinh not bo cua TOng cong ty dam bao 
phii hop vai cac quy dinh hien hanh cua Nha nu& va Dieu le cua Tong cong ty. 

Thkrc hien chuyen d6i so, irng dung mph me cong nghe thong tin va xay dkmg he 
thong ERP, dam bao thong nhat, &Ong 130 vai cong tac trien khai chuy'en doi so va 
ERP cua PVN. 

Can doz i deng tien, c6 ke hoach hoan tra vein uy tilde ma Tap doan da cho PetroCons 
va cac cong ty con vay theo dung quy dinh va phap luat hien hanh. 

Tren day la bao cao hog dOng cua HDQT PetroCons tong IC& hoot Ong nam 2021 va 
ke hoach hog dOng nam 2022, kinh bao ea° Dai hOi &Ong co &Ong xem xet, th6ng qua. 

Thay mat HDQT, toi xin chan thanh cam an skr ang 110, tin nhiem cua wan the Quy vi 
Co,dong trong thai gian qua. Chung tOi mong muon cac Quy Co &Ong dOng gop kien 
thiet thkrc gulp HDQT PetroCons,  nhiem ky tai hog dOng ngdy cang tot han va c6 dtrot 
chien iliac tot nhat cho sir Oat trien on dinh va ben yang dm PetroCons. 

Iran trong cam on/. 
No'i nhan: 	 •BONG QUAN TRI 
- Nhu• kinh giri; 
- HDQT; BKS; Ban TGD (e-copy); 
- Luu VT, HDQT 

3 

PF 

!:ft 
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CAC NGHI QUYET/QUYET DINH CiJA HQI BONG QUAN TRI NAM 2021 

(Dinh kern bao ccio so 43/BC-XLDK ngay/13/ 55-/2022) 

STTQuyet/Quyet 
SO Nghi 

Dinh 

Ngay NOi dung Ty l' 
thong qua 

I NGHI QUYET 

Nghi quyet ve viec chip thuan cong tac can 3/3  
1 05/NQ-XLDK 07/01/2021 ba Ban Tai chinh Ke toan - Kiem toan 

Tong dog ty 

Nghi quyet ye viec trien khai nhiem vu 
2 08/NQ-XLDK 19/01/2021 SXKD nam 2021 cua T6ng ding ty Co 

phAn Xay lap Dau lchi Viet Nam 
3/3 

Nghi quy& ve viec chip thuan thoi gift 
chirc Pho truing Ban Tai chinh Ke toan - 

3 11/NQ-XLDK 27/01/2021 , 	, 
Kiem toan T6ng ding ty dai \Teri Ong Bui 
Hoang Giang 

3/3 

Nghi guy& ve viec thanh lap Phong Kinh 
4 30/NQ-XLDK 02/4/2021 to dau than trvc thu6c Ban Kinh to - icy 

thuat Tong cong ty 
2/3 

Nghi guy& ve viec ban harsh Chucmg trinh 
dux hanh tiet kiem, chong lang phi nam 

5 34/NQ-XLDK 07/4/2021 , 
2021 cua Tong cong ty Co phan Xay lap 
DAu khi Viet Nam 

3/3 
 

Nghi quyet,ve nai dung chuang trinh Dai 
6 55/NQ-XLDK 26/4/2021 hai Tong co 'Jong thuOng nien nam 2021 

cua PVC- Dong DO 
3/3 

Nghi guy& ve viec giao va phan ba lai 
phan von gop cua Tong cong ty tai 

7 68/NQ-XLDK 11/5/2021 Petroland va gieri thieu phan sir tham gia 3/3 
HDQT, Ban Kiem soat Petroland nhiem ky 
2021-2026 

Nghi quy& ye viec nei dung chuong trinh 
8 72/NQ-XLDK 13/5/2021 Dai hai ding ca ding thtromg nien nam 3/3 

2021 cua Petroland 
-- — „ 	-------------- 
Nghi quyet ye cong tac can b6/NguOi dai 

9 74/NQ-XLDK 13/5/2021 dien phan van dm Tang cong ty tai PVC- 3/3 
Binh Son 

10 79/NQ-XLDK 14/5/2021 
Nghi guy& ve cong tac can b6/Ngtred dai 

, 	• 	, 
dien phan von cua Tong cong ty tai DOBC 

3/3 

Tai lieu Dai hOi &Ong co cling thitang nien nam 2022 - PetroCons 
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STTQuyet/Quyet 
SO Nghi 

Dinh 

Ngay NOi dung Ty le 
thong qua 

11 

12 

13 

14 

15 

16 

17 

18 

19 

- 

20 

21 

99/NQ-XLDK 

101/NQ-XLDK 

126/NQ-XLDK 

138/NQ-XLDK 

140/NQ-XLDK 

143/NQ-XLDK 

148/NQ-XLDK 

178/NQ-XLDK 

188/NQ-XLDK 

224/NQ-XLDK 

245/NQ-XLDK 

02/6/2021 

03/6/2021 

25/6/2021 

29/6/2021 

29/6/2021 

29/6/2021 

30/6/2021 

6/8/2021 

16/8/2021 

14/9/2021 

29/9/2021 

Nghi guy& ve viec thoi gift chirc Ph6 giam 
id& Chi nhanh Xay lip Cong trinh Dau khi 
phia Bic d6i vai Ong Han Nguyen Hoang 

Nghi quyet ve viec chap thuan cong tac can 
130 cua Tong cong ty 

Nghi guy& ve viec chap thuin giai thieu 
nhan sir bdu bli sung HDQT, Ban Kiem 
soat Tong cong ty 

Nghi quyet ve nhan str tham gia HDQT, 
Ban Kiem soat Cong ty DOBC 

Nghi quyet ve not dung chuang trinh Dai 
• , 

hOi &Mg co &Mg cua Cong ty DOBC 

Nghi quyet ve nOi dung chuang trinh dal 
h6i (tong co &Ong thuang nien nam 2021 
cua PVC-MS 

Nghi quyet dal hOi dOng co &Ong thuang 
Men nam 2021 cua Tong cong ty 

Nghi quyet ve viec chip thuan cong tac can 
bOr TOng cong ty CO phan Xay lip Diu khi 
Viet Nam 

Nghi quyet ve viec phan cong nhiem vu 
pho track HDQT Tong cong ty 

Nghi quyet ve viec tiep thin va bo nhiem 
PTGD T6ng Cong ty - va Manh Quang 

Nghi quyet ve viec chap thuin gi6i thieu 
nhan sty gift chirc Chi) tich HDQT TOng 
cong ty 

3/3 

3/3 

Thong 	qua 
tai 	125/BB- 
XLDK 

3/3 

3/3 

3/3 

BB dai hOi 
thong qua 

4/4 

5/5 

- -- -- - 
5/5  

5/5 

22 
246A/NQ- 

XLDK 

247/NQ-XLDK 

29/9/2021 

30/9/2021 

Nghi quy& ve han miry tin citing dm Cong 
ty me - Tiing Cong ty tai Ngan hang TMCP 
Dau to va Phat trien Viet Nam - Chi nhanh 
Ha Tay (BIDV Ha Tay) de phtic vu host 
dOng san xudt kinh doanh trong nam 2021 -
2022 

Nghi quy6t v'' viec thong qua ke hoach to
23 • , 	• 

chuc xin 	kien co dong bang van ban 

3/5 

5/5 

Tai lieu Dai hOi dong ca dong thuang nien nam 2022 - PetroCons 
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STT 
SO Nghi 

• A Quyet/Quyet 
Dinh 

Ngay Ni dung Ty le 
thong qua 

24 

25 

26 

27 

28 

29 

251/NQ-XLDK 

253/NQ-XLDK 

258/NQ-XLDK 

266/NQ-XLDK 

267/NQ-XLDK 

275/NQ-XLDK 

30/9/2021 

30/9/2021 

5/10/2021 

8/10/2021 

8/10/2021 

18/10/2021 

Nghi quyet ve viec chap thuan chit truing 
giao cho PVC-MS thirc hien met phan 
cong viec dm g6i thau "Mua sam, gia cong 
the tao va lap at he thOng van chuyen 
than va da. voi." 

Nghi quyet ve viec phe duyet qu5-7 tin 
long thuc hien nam 2020 cua Cong ty me 
- TOng cong ty 

Nghi quyet Ve viec chap thuan thay di 
cong tac can bO/Ngtrai dai  din phan von 

• 
cua Tong cong ty tai PVC-TH va Cong ty 
CO phan Thiet bi nei ngoai that Dau khi 

Nghi quyet ve viec nei dung chuang trinh 
Dai hi (long co (long throng nien nam 
2021 cua Cong ty CP Dau tu va Thucmg 
mai Dau khi Thai Binh 

Nghi quyet vE viec nOi dung chuang trinh 
Dai hi Sing co (long thtriyng nien nam 
2021 cua Cong ty CP Dau tu va Xay lap 
Dau khi Duyen Hai 

Nghi guy& ve viec thong qua nOi dung xin 
Y hen co dong bang van ban nam 2021 dm 

• 
Tong cong ty CO phan Xay lap Dau khi 
Viet Nam 

5/5 

5/5 

5/5 

5/5 

5/5 

5/5 

Nghi quyet ve viec chip thuan 
Kiem soat va 

. 
giti chirc Truing Ban Kiem soat PVC 
Duyen Hai 

5/5 

31 

32 

33 

283/NQ-XLDK 

293/NQ-XLDK 

298/NQ-XLDK 

26/10/2021 

4/11/2021 

5/11/2021 

Nghi guy& ve viec chap thuan gieri thieu/ 
thong qua nhan sit tham gia WO clOng quan 
tri, Ban Kiem soat PVC Thai Binh nhiem 
ky 2021-2026 

Nghi quyet ve viec bau chirc danh Chit tich 
HOi ding quan tri TOng cong ty CO phan 

. 	• 
Xay lap Dau khi Viet Nam - Nghiem 
Quang Huy 

Nghi guy& ve viec nOi dung Chucmg trinh • ,• 	• 
Dai hi dong c8 Tong thuang nien nam 

5/5 

5/5 

5/5  

Tgi lieu Dai hai gong co clang thiterng nien nam 2022 - PetroCons 
	

24 



STTQuyet/Quyet 
SO Nghi 

Dinh 

Ngay NOi dung Tj7.  l' 
thong qua 

2021 dm Cong ty CP Xay dung C6ng 
nghiep va Dan dung Dau khi (PVC-IC) 

Nghi quyet ve viec phe duyet ke hoach tien 
34 304/NQ-XLDK 10/11/2021 lucmg nam 2021 ctia COng ty me - T6ng 

cong ty 
4/4 

„ 	--- 	, 	- 	--- 

35 306/NQ-XLDK 11/11/2021 

Nghi quyet ve viec chap thuan giai thieu 
thay doi nhan sir tham gia H6i clang quail 
tri, Giam doc Cong ty CP Ph& trien DO thi 

4/4 

DAu khi (PVC-Me k6ng) 

Nghi quyet ve viec chap thuan cong tac can 
36 313/NQ-XLDK 25/11/2021 b6 Chi nhanh Xay lap Cong trinh Dau kill 

phia Bac 
4/4 

Nghi guy& ve vie thong qua ke hoach t6 
37 326/NQ-XLDK 3/12/2021 chirc Dai h6i d6ng c6 &Ong bat thuong 

thang 01/2022 
4/4 

Nghi quyet ve viec not dung chuang trinh 

38 329/NQ-XLDK 3/12/2021 
Dai h6i &Ong co dong thutmg nien nam 
2021 cua Cong ty CP Xay lap Dau khi 

4/4 

Binh Scm 
---- 	,-- 	- , 

39 334/NQ-XLDK 8/12/2021 

Nghi quyet ve viec sir dung nguon tien tir 
viec ban 02 can 1-10 dm Tong cong ty tai 
Khu do thi Me Tri Ha, phtraing Me Tri, 
quan Nam Tir Liem, T/p Ha N6i 

4/4 

Nghi guy& v'' viec th6i cir Ngtroi dai dien 
40 343/NQ-XLDK 15/12/2021 phan von va thoi giri thieu nhan su cfm 4/4 

T6ng ding ty tai Petroland 

Nghi guy& ve viec chap thuan b6 nhiem 
41 349/NQ-XLDK 17/12/2021 than sir  gift chirc Ke toan tnrang T6ng 

cong ty doi voi Ong WI Minh Cong 
4/4 

Nghi guy& v' viec chap thuan cling tac can 
42 358/NQ-XLDK 23/12/2021 b6/Nguai dai dien phan von ciia Tong cong 

ty tai PVC-IC 
3/3 

Nghi guy& thong qua n6i dung to chirc Dai 
43 361/NQ-XLDK 24/12/2021 h6i 	d6rig 	c6 	&Ong 	bat thutmg thang 3/3 

01/2022 ciia T6ng cong ty 

Nghi quyet ve viec chap thuan cong tac 
44 367/NQ-XLDK 27/12/2021 nhan sir  H6i d6ng quan tri Cong ty CP Xay 

dung C6ng nghiep va Dan dung Dau khi 
3/3 

Tai lieu Dai ha'i clang co deing throng nien nein', 2022 - PetroCons 
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So Nghi 
Quyet/Quytt 

Dinh 

STT 1)7' k 
Chang qua 

Ni dung Ngay 

376/NQ-XLDK 31/12/2021 Nghi quyet v viec trien khai nhiem Iry 

II QUYET DINH 

45 4/4 

Quyet dinh,  v/v phan ding nhiem vi phi 
trach mot so lTnh vvc,  chuyen mon va giam 
sat hot d6ng dm Tong cong ty Co phan 
Xay lap Du khi Viet Nam cho cac thanh 
vien Hi d6ng quail tri 

Quyet dinh v viec phê duyet va ban hanh 
Quy ch Tien luang cüa Tong cOng ty Co 
phan Xay lap Dau khi Viet Nam 

Quyet dinh v viec thanh lap Ban T6 chirc 
Dai 116i d6ng c6 &mg thutmg nien nam 
2021 ciia. T6ng cong ty CP Xay lap Dau 
khi Viet Nam 

Quyet dinh v/v chuyen xep luang chirc 
danh di vai can b0 quail ly, dieu hanh 
T6ng cong ty Co phan Xay lap Dau khi 
Viet Nam 

Quyet dinh v/v phê duyet mot s6 not dung 
chinh Phu 1ic b6 sung s6 35 Hop &zing 
EPC s6 9256 - Du an NMND Thai Binh 2 

Quyet dinh v/v phe duyet dieu chinh 
phuang an chuyen nhuong phan von gop 
cila PVC tai PVC-Binh San 

Quyet dinh ve viec giao va phan b6 lai 
phan von gop caa Tong cong ty cho Nguai 
di dien phan v6n dm PVC tai Petroland 

Quyet,  dinh 	viec giao quan phan vein 
cüa T6ng cong ty tai PVC - Binh San 

Quyet dinh giao va phan b6 lai phan vein 
g6p caa Tong cong ty cho Nguai di dien 
phan von dm Tong ding ty tai DOBC 

Quyet dinh v viec áp ding phu cap trach 
nhiem d6i veri Ong Hua Xuan Nam - 
Thanh vien Ban Kim soat T6ng eking ty. 

69/QD-XLDK 

75/QD-XLDK 

80/QD-XLDK 

91/QD-XLDK 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

SXKD narn 2022 cua Tong eking ty 

15/QD-XLDK 

27/QD-XLDK 

32/QD-XLDK 

57/QD-XLDK 

58/QD-XLDK 

64/QD-XLDK 

3/3 

3/3 

HDL th6ng 
ua tai BB s6 

01/BB-
LDK-HDL 

3/3  

3/3 

3/3 

3/3 

3/3 

3/3 

26/02/2021 

26/03/2021 

05/4/2021 

28/4/2021 

04/5/2021 

11/5/2021 

11/5/2021 

13/5/2021 

14/5/2021 

23/5/2021 

1 
LAI 



STT Ngay 
SO Nghi 

Quyet/Quyet 
Dinh 

NOi dung Ty 4 
thong qua 

Quyet dinh ve viec thanh lap FlOi ding 
kiem diem, xem xet Udell nhiem dm Tap 

11 97/QD-XLDK 31/5/2021 
the, ca nhan lien quan den Ket Juan Thanh 
tra Chinh phn Du an NMND Thai Binh 2 
va viec chuyen nhtrong nha, dat tai 69 
Nguyen Du 

12 102/QD-XLDK 03/6/2021  
Quyet dinh ve viec tier) nhan va bi nhiem 

,• 
canbO doi vii Ong Nguyen Anh Tuan 

3/3 

Quyet dinh ye viec thoi gift chirc Pito TOng 
13 103/QD-XLDK 03/6/2021 giam Tic Ting cong ty d6i veri Ong va 3/3 

Chi Cuing 

14 152/QD-XLDK 1/7/2021 
Quy the NOi Ni ve Quart tri Tong cong ty 
CP Xay lap Dau khi Viet Nam 

99,77% 

15 153/QD-XLDK 1/7/2021  
Quy the hog dOng cila MI Tong quail tri 
Tong cong ty CP Xay lap Dau khi Viet Nam 

Quyet dinh ye viec kien town HOi ding 
kiem diem, xem xet trach nhiem dm Tap 

16 154/QD-XLDK 2/7/2021 
the, ca nhan lien quan den Ket luan Thanh 
tra Chinh phn Du an NMND Thai Binh 2 
va viec chuyen nhugng nha, dat tai 69 
Nguyen Du 

17 159/QD-XLDK 7/7/2021 

Quyet dinh ve viec phan cong nhiem vu 
phi trach mot so Firth vuc chuyen mon va 

, 
giam sat hog ding dm Tong cong ty cho 
cac thanh vien WO ding quart tri 

5/5 

Quyet dinh ve viec xap luang chirc danh 
18 169/QD-XLDK 19/7/2021 dii vii Ong Tran Hai Bang va Ong Hira 5/5 

Xuan Nam 

Quyet dinh ve mirc thii lao kiem nhiem d6i 
19 170/QD-XLDK 19/7/2021 voi Thanh vial HDQT va Ban Kiem soat 5/5 

Ting ding ty 

Quyet dinh ve viec thay d61 Nguai dai dien 
20 171/QD-XLDK 19/7/2021 phan yin dm Ting cong ty tai PVC - 5/5 

Tnrang Son 

Quyet dinh v'e viec thoi gift chirc Ting 
21 179/QD-XLDK 6/8/2021 giam Tic Ting ding ty Tong cong ty doi 

vii Ong Ltrcmg Dinh Thanh 
4/4 

Quyet dinh ve viec tiep nhan va bo nhiem 
22 180/QD-XLDK 6/8/2021 Ting giam dic Ting cong ty deli vii Ong 4/4 

Phan Tir Giang 

Tai lieu Dai hqi cong co (long thwerng nien ncim 2022 - PetroCons 	 27 
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STT 
SO Nghi 

Quyet/Quyet 
Dinh 

Ngay Ni dung Tji' lf 
thong qua 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

182/QD-XLDK 

195/QD-XLDK 

201/QD-XLDK 

202/QD-XLDK 

209/QD-XLDK 

215/QD-XLDK 

225/QD-XLDK 

233/QD-XLDK 

249/QD-XLDK 

250/QD-XLDK 

6/8/2021 

18/8/2021 

20/8/2021 

20/8/2021 

27/8/2021 

6/9/2021 

14/9/2021 

22/9/2021 

30/9/2021 

30/9/2021 

Quyet dinh ve viec: thay di Ngutri dai 
dien theo phap lust va Nguai quan lY 
doanh nghiep Tong cong ty CO phan Xay 
lap Dau khi Viet Nam 

Quyet dinh ve viec thay di Nguai di dien 
theo phap lust va Nguai quail 1Y doanh 
nghiep Tong cong ty 

Quyet dinh ve viec phan cong nhiem vu 
phi trach mot so linh vac chuyen mon va 

, 
giam sat hoat &Ong cua Tong cong ty cho 
cac thanh vien HDQT 

Quyet dinh ve viec thanh lap Ban TO chdc 
Dai hOi &Ong co &Ong bat thueng thang 

, 
10/2021 cua Tong cong ty CO phan Xay 
lap Dau khi viet Nam 

Quyet dinh ve viec xep va dieu chinh 
luang eh& danh di vai Ong Luang Dinh 
Thanh - Thanh vien HDQT Tong cong ty 

Quyet dinh ve viec Phe duyet mot sO not 
dung chinh Phi lac 1)6 sung so 37 Hap 

• 
&rig EPC so 9256/HD-DKVN - Du an 
NMND Thai Binh 2 

Quyet dinh ve viec tip nhan va 1)6 nhiem 
PTGD Tong Cong ty- Vu Math Quang 

Quyet dinh ye viec thanh lap TO cong tac 
thodi phan von pip dm TOng cong ty tai 
cac don vi thanh vien giai down 2021-2025 

Quyet dinh ve viec thoi giii chirc Ngutri 
phi trach quan tri I-Ong cong ty kiem 
nhiem Thu kY TOng cong ty 

Quyet dinh ve viec giao nhiem vi can be 
- 

ba Nguyen Thi Giang 

4/4 

5/5 

5/5 

5/5 

5/5 

5/5 

5/5 

5/5 

5/5 

5/5 

33 252/QD-XLDK 30/9/2021 
Quyet dinh ve viec giao nhiem vi can NI 
cho ba Luang Thi Yen 

5/5  

34 259/QD-XLDK 5/10/2021 

Quyet dinh Ve viec thay di Ngutri dai 
dien phan von cna TOng cling ty tai Cong 

, 	• 	• 	• 
ty Co phan Xay lap Dau khi Thanh Hoa 
(PVC-TH) 

5/5 
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STT 
SO Nghi 

' Quyet/Quyet 
Dinh 

Ngay Ni dung TS , 1 
thong qua 

35 

36 

37 

38 

39 

40 

41 

42 

43 

260/QD-XLDK 

273/QD-XLDK 

274/QD-XLDK 

302/QD-XLDK 

308/QD-XLDK 

319/QD-XLDK 

321/QD-XLDK 

325/QD-XLDK 

360/QD-XLDK 

5/10/2021 

18/1 0/2021 

18/10/2021 

9/11/2021 

17/11/2021 

30/11/2021 

1/12/2021 

3/12/2021 

24/12/2021 

Quyet dinh Ve viec thay di Nguai dai 
dien phan vein cua T6ng ding ty tai Cong 
ty Co phan Thiet bi not ngoai that Dau khi 

Quyet dinh ye viec phe duyet guy& town 
chi phi quan VT nam 2020 cua Ca quan 
reing ding ty 

Quyet dinh ve viec phe duyet quyet town 
chi phi quan VT nam 2021 cua Ca quan 
T6ng cong ty 

Quyet dinh ve viec giao va phan b6 1g VT le 
phan vein g6p cua Tong cong ty cho Ngtrai 

, 	• 	, 
dg dien phan von Tong ding ty tai PVC - 
Thai Binh 

Quyet dinh ve viec xep luang chirc danh 
di voi Chu tich Hi (long quail tri Tong 
cong ty 

Quyet dinh ve viec,  phe ,duyet phucmg,  an 
chuyen nhugng phan von g6p cua T6ng 
ding ty ti Cong ty CP Dau tu ha tang va 
DO thi Dail khi 

Quyet dinh ve viec phan cong nhiem vi 
phi trach mot so linh we chuyen mon va 
giam sat hog d6ng dm T6ng ding ty CP 
Xay lap Dau khi Viet Nam cho cac thanh 
vier' Hi d6ng quan tri 

Quyet dinh ve viec thanh lap ban to chuc 
Dg hi d6ng c6 dong bat thuang thing 

, 
01/2022 cua Tong cong ty CP Xay lap Dau 
khi Viet Nam 

5/5 

5/5 

5/5 

4/4 

4/4 

4/4 

4/4 

4/4 

3/3 

Quyet dinh ve viec giao/cir va phan b6 lai 
VT le v6n g6p cua Tong cong ty cho Nguai 
dai dien phan von cua Tong cong ty tai 
PVC-IC 
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