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Pon Dai biéu tham du dqi héi, kiém tra tw cdch cé dong, BTC

72530-88500 | nhdn tai liéu va phiéu biéu quyét. #304K & S ho @3k # | LB A B
ERREK  BEAMRERRF -

7h30 - 8h00

KHAI MAC PAI HOI
- Tuyén bo khai mac. 5 B % o
- Gidi thiéu thanh phan tham dw 143 % jo %, B

. . . Ban kiém tra i
- Bdo cdo két qua kiém tra tw cdch c6 dong 3% 4 F#x

cdch co Pong &
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- Thong qua chwong trinh dai héi, Quy ché lam viéc,
quy ché bau cir tai dai hoi BB KGR K e E
IAE - REERRA

CHUONG TRINH DAL HOI X 4 #42

08h30 - 10h30 - Bdo cdo hoat dong cua HPQT nam 2021 Chui tich HDQT
82E30-108530 |- 2021 4 EawWiEHRER FFK

- Bc’io cdo két qua fzoat dong kinh doanh nam 2021 va Téng GD
ké hoach san xuat kinh doanh nam 2022
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- Bdo cdo kiém sodt cia Ban kiém sodt % 5% 8 4ey | Trwong BKS LR S
BERRE -
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- Théng qua cdc to trinh cuia Hoi dong quan tri i@ % %

FeRZE

1. To trinh thong két qua hoat déng kinh doanh ndm
2021 va bdo cdo tai chinh kiém todn ndm 2021;

Wi 2021 FEBAEAFHERFLEM 2021 F

FIT MRS

2. To trinh thong qua phiong dn phédn phoi loi
nhudn.

FHyRYERZE

3. To trinh phé duyét thu lao HPDQT, BKS nam 2021
va miec thit lao cua HPQT, BKS nam 2022;

2021 B~ EFGHBSIERZER 2022

FEREZRAG - EFTNTHEBMFPREE S

4. To trinh thong qua Ké hoach san xudt kinh doanh
nam 2022

B2 ER8 2022 FEF AR

5. To trinh thong qua viéc lya chon don vi kiém todn
BCTC 2022

Wi 2022 FEBENDAMBREGEMTLE

6. Thong qua viéc mién nhiém va bau bé sung thanh
vién Ban kiém sodt nhiém ky 2021-2026.

@ e R ERBIER 2021-2026 Y EF R AR A,

Chii tich HDQT
TFK
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102530-10%545

Gidi lao 1k B, 05 T4
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Ban kiém phiéu

112500-112500 WELAG
11h00-11h15 Thong qua bién ban Pai hoi, Nghi quyét Pai hoi Ban thu ky
112500-112515 | BB R R € &bk R R R & R BELAE®
11h15 - 11h20 .,
Tuyén bo Bé mac Dai héi X & B % Chii toa £ /&

112515-11%520
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

GACH MEN CHANG YIH AhEeERLME
Doc 1ap - Tw do - Hanh phiic
5 EMERAH RAT B e

TO TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2022
2022 FHEBMRREREE

V/v: Thong qua Quy ché lam viéc tai Pai hdi dong cé dong thuong nién
ciia Cong ty C6 phan gach men Chang Yih
M BB G BRI A PR 5] 6 F FR R R &8 T/ERA

Can cw Ludt doanh nghiép 56 59/2020/QH14 cua Quéc hoi nuoc Cong haa Xa hoi Chu

nghia Viét Nam, Khoa XIV thong qua ngay 17/06/2020 c6 hiéu lyc thi hanh tir ngay 01/01/2021;

REAGLECEZLAPEABRREEFE 592020/ QHI4 %05 > 7 2020 5= 6 A 17
BBy 5 XIV E G337 2021 51 A 1 8 A%

Can cir Piéu 1¢ 16 chire hoat dong ciia Cong ty Cé phan Gach men Chang Yih.

AR B B BT H IR 3] 85 ) 4 1)

Hoi d(jng Quan tri kinh trinh Pai hoi d(jng co dong thong qua Quy ché lam viéc tai Pai héi
dong co dong thwong nién nam 2022 nhw sau:

£ 2022 FRFRAKRG > EFRUBBRARCBBIFRTLT ¢

I. Biéu quyét thong qua cdc vin dé tai Dai hdi cé dong

B R R REFAFT LB FA
1. Nguyén tic & &)

Méi ¢é dong hodc nguoi dai dién dwoc vy quyén (sau ddy goi tdt la “cé dong”) tham du
dai héi sé dwoe Ban t6 chire dai hdi cdp mét Phiéu biéu quyét. Cdc van d@é phdi thong qua trong
dai héi theo quy dinh, déu phai dwge thong qua bang cdch ldy ¥ kién biéu quyét ciia ¢é dong.

BERRAE RTEA (BB ﬂ&ﬁﬁuﬂ&ikﬁ%kéﬂé&%%@ A—Fkk
FF o ARNSRE 0 RGO E LR AL BRG B RFLZ @B R AR

Cich thire biéu quyét & =¥ X,

Viéc biéu quyét cua Dai hoi d(jng co dong duoc thuc hién theo mot trong hai hinh thiec:
biéu quyét bang cdch gio Phiéu biéu quyét hodc bé phiéu.

REBERAOERAFBERNBETRXERLT - F—FAAERRT > F_FAHA

o

#E

e

— Hinh thirc biéu quyét bang viéc gio Phiéu biéu quyét dwrgc dp dung dé xin y kién Dai
hoi déng co dong vé cdc noi dung gém: Chuwong trinh dai hoi; Quy ché lam viéc tai dai héi;
Danh sdch Poan chii tich, Ban thir ky, Ban kiém phiéu biéu quyét; Bién ban, Nghi quyét dai héi.
Ngi dung dwoc thong qua khi 1y 1é biéu quyét dat da s6 qud bdn.

Bxik?%%/#fﬁﬂéﬁmﬁb% REFRE RGHE  EFELE BRETLXE

MERBG ) GREHK - TRALHPBFEER > HFERTHNE L LB -

— Hinh thirc bé phiéu (sir dung cdc Phiéu biéu quyét do Ban té chirc cdp) dwoc dp dung

dé xin ¥ kién Pai hi dong cé dong vé cdc ndi dung chinh trong chwong trinh dai héi, gom: cdc
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Bdo cdo hoat dong cua HPQT, Bdo cdo hoat dong san xuat kinh doanh ciia Ban diéu hanh; Bdo
cdo cua BKS; Bdo cdo tai chinh da kiém todn; Bau ciwr thanh vién HDQT, thanh vién ban kiém
sodt cdc to trinh xin ¥ kién Dai hoi dong co dong.

BEARGHREFTRONELE  EFRATHRE  LEMETLENTHRE
ERZAONRS MHERSCER EBRTFRRE  EFAA v SRFEZEHIR
RREHER -

Khi thiee hién biéu quyét bang cdch bo phiéu, ¢é dong thiee hién biéu quyét doi véi mét van
dé bang cdch ddnh dau (x) vao mét trong cdc 6 twong vmg: Pong §, Khong dong y, Khong ¥
Kién. Phiéu biéu quyét hop 1é la phiéu biéu quyét dam bdo cdc yéu cau sau:

ETRHERRARZOME  FRREAE (X) FREk  RAE  FRAE ZAAEERALH
AL o RAFEBHAIRELBERAT -

» La phiéu theo mau do Ban Té chirc dai héi phdt ra, ¢é ddu treo ciia ChangYih;

HRGEBEBECRRATUEREBRE  BA B RN F;

» C6 ddnh ddu (x) vao mét trong cdc é thé hién y kién cé dong. Cdc phiéu khong ddnh
ddu hodc ddnh dau nhiéu é déu la phiéu khéng hop 1é.

RAFTAHBAET (X) HRMBERREZHERL - HRAFTAFLAET (X) HiRxéd
B (X) HHRERKERFEHK

®  Phiéu biéu quyét khong bi rdch, tdy xda.

FORFRAEHLE > iR

» (6 dong ky va ghi rd ho tén vao phia dwdi Phiéu biéu quyét.

RAFLEBRREFTHELLEL

® Bdu cir thanh vien HPQT va thanh vién BKS c6 quy ché riéng

ERFFERAPFEFERAABTHRT

Ban Kiém phiéu cé trdch nhiém thu thdp Phiéu biéu quyét tir cé dong va thic hién kiém
phiéu. Két qua kiém phiéu dwoc cong bé cong khai truée PHPCD va 1 cdn cir dé Ban Thu ky
dwa vao Bién ban va Nghi quyét Dai hoi.

BRMERETHEREAKREMARRNERAFTHEITRE - MEERLBMFRRKR
gL FIRRELZE L RUHKTR -

2. Phat biéu ¥ kién tai Pai hoi A ERLE =

Cdc ¢6 dong muon phdt biéu ¥ kién phai B R % 0% T 952 5 B A B LB E Ko F:

—  Purgc sy chdp thudn cia Chii tich Poan. £ FE B B B #k R4 o

—  Ni dung phdt biéu phdi ngan gon va phix hop véi chuwong trinh dai héi.

FENARERBE FHERTONE

—  Thoi gian phdt biéu khong qud 03 phiit cho 01 lan phdt biéu.

BHERR R AEARE 3 548/ R

IL. Poan Chi tich EHH €&

Danh sdch Poan Chii tich dwoce Pai héi dong cé dong thong qua bang cdch biéu quyét.
BBRRAGHERATR > EHEREOLES RN -
Trdch nhiém cua Poan Chu tich £ J§ B &) &%
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—  Diéu kﬁién dai héi theo chirong trinh va quy ché da dwoc Pai héi dong cé dong thong
qua truoc khi tien hanh.

BRRR TR EEITERREG -

—  Doan Chii tich lam viéc theo nguyén tdc tdp thé va quyét dinh theo da so.

X B DA E AR R Fo K35 A R EJ

— Hudng dan dai héi thdo ludn, biéu quyét cdc van dé trong chuong trinh hop va cdc van
dé ¢é lién quan trong sudt qud trinh dai hoi.

fa® o EREBERG R AAMAE

—  Gidi quyét cdc van dé phdt sinh trong thoi gian dai héi tién hanh.

e MR

III. Thu ky Dai h¢i K &#H

Danh sdch Ban thuw ky dwoc Pai hdi dong cé dong thong qua bang cdch biéu quyét.

BRREHELZBEGWLECRBER AN X

Trdch nhiém cia Ban thu ky:#:Z % B €89 F4%F

—  Ghi chép day dii nhitng ¥ kién phdt biéu, tham ludn cia dai héi va tong hop bdo cdo
cua Poan Chu tich.

EHAARROER - RestaP g R E RS -

— Ldp va théng qua bién ban dai hoi. |3 FIHIE K& aC k.

— Soan thao cdc Nghi quyét duroc thong qua tai dai hoi.

HdE R iRy &R AR

IV. Ban thim tra tw cich cé dong va kiém phiéu biéu quyét.

EERRARAREATIRE

Danh sdch Ban tham tra tw cdch ¢é dong va kiém phiéu biéu quyét dwoc Pai hi dong cé

déng thong qua bang cdch biéu quyét.
BRERZEBCNLEMREFBEBRRREGHERR -

Ban tham tra tw cdch c6 déng va kiém phiéu biéu quyét c6 trach nhiém tham tra tw cdch cé
dong dir hop; thuwc hién kiém phiéu biéu quyét va bdo cdo két qua kiém phiéu biéu quyét vé cdc
van dé thong qua tai dai héi.

FEMRERZBE PRIV AERFEMREB LA GRS BITREHRERTE
HERTRe@ G Z LA -

Kinh trinh Pai héi dong cé dong xem xét va thong qua.

BHERRREHEHEE

TM. HOI BPONG QUAN TRI

FFEFRE
CHU TICH

) & 33

CHEN HUI ZUN
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BAO CAO
HOAT PONG CUA HOI PONG QUAN TRI NAM 2021
2021 $ EEFFRRE

Kinh thwa quy cé dong

W% BB R

Thiea toan thé dai héi

MEHDHEKR

Téi thay mat Hoi dong quan tri Cong ty CP gach men Chang Yih xin tran trong bdo cdo
Dai hoi dong co dong vé tinh hinh hoat dong cua HPQT trong nam 2021 nhw sau:
FRAEKBEENEBRWARNNEFTME202]IFEFTHTHHE RN T ¢
I. NHUNG NET NOI BAT CUA KET QUA HOAT PONG TRONG NAM:
LERBEERZBEZR

1.BAO CAO HOAT PONG CUA HPQT NAM 2021
L2214 BEEFRNTHRE

1.1 Céc chi tiéu dat dwgc: theo bao cdo ciia Ban diéu hanh
L1 &2RE/RCEE  RERTHORE
Nam 2021 trong béi canh tinh hinh trong niede va thé gidi ¢é nhitng dién bién nhanh
chong, phirc tap, khé lwong, nhat la phdi chiu anh hwéng ndng né boi dai dich COVID-19 véi
nhitng bién ching méi. Kinh té thé gidi phuc héi nhung khong dong déu, chwa bén viing; lam
phdt tang nhanh; thi triong tai chinh, tién tObién dong manh, tiém an nhiéu rii ro. O trong
nuée, bén canh nhitng thudn loi, ViQ Nam ciing phdi chong d& véi khé khén, thdch thire rdt lén
do dot dich COVID-19 lan thir tw véi bién ching Delta cé téc dé ldy lan nhanh, nguy hiém hon,
gdy dnh hwong nghiém trong dén sitc khoé, tinh mang ciia nguoi dan va cdc mdt cia doi song
kinh té-xa héi cia Vi@ Nam.
2021 FRABRZAo R FHRRR - B RTHRUGT ZT » 552 E'J i
%%ﬁ##ﬂ&éﬁ COVID-19 RFATHREDE - HREHAH (R PFHERTHE 5 i
Bk ekl BHTHRERZ > FAFSBLARR - LB F"Tﬁ’%iﬁl‘ A
riz E oL A & H w0 R COVID-19% 1F R E KRB $efo 8y > K Delta R R AR
B PAEAR S REBEARGEREPARE Bt g@BELTHEET @

Trong boi canh khé khdan chong chdt khé khin dé, Chinh phu, chinh quyén cdc dia
phirong va toan hOthéng chinh tri da ciing véi toan Dang, toan dan, toan qudn ta né lwc phan
ddu, hoan thanh & mitc cao nhat cdc muc tiéu, nhiOn vu da dé ra, dat dwoc nhiéu két qua quan
trong, khd toan diOh trén cdc linh viec. Pdng chii ¥ la Vi@ Nam da vmg phd, kiém ché, kiém sodt
dwoc dich bQh, timg buéc chuyén sang trang thdi "Thich img an toan, linh hoat, kiém sodt
hiQi qua dich COVID-19."

Pai hi c6 dong thuwong nién nam 2021 1/5 Bdo cdo cua HDQT



ARBEEAHRET  BUT I BHE E2E 2R 2FEAFTARSBRAES

TERNE N - #XT E#?E?’J‘f‘ BIFTHZ ERNEGERR - BERFEEHRE > A

CEEH ~ BB FoIEH T R %*"— WP "REEE -~ EF - A IEHRCOVID-197%
RO E P

Thé gidi di qua nam 2021 véi da suy giam kinh té tai tdt cd quoc gia do hdu qud ndang né
ciia dai dich Covid-19. HiQh nay dai dich van dang biing phdt nghiém trong nén nguy co dién
ra mét cudce dai suy thodi toan cau con “treo lo ling” bat chdp viQ: gan ddy da cé vic-xin
gitip ngan chan loai Vi-riit nguy hiém nay. Dau vdy, hau hét cdc 16 chire nghién ciru hang dau
thé gi6i nhu Ngan hang thé gici (WB), Quy tién tOQuoc té (IMF) va Ngdn hang phdt trién
Chéau A (ADB) déu cho rang nén kinh té thé giGi sé dan hoi phuc trong nam 2021.

BN Covid-19RFATH R EHR R ﬁﬂéﬁﬁﬁﬁTwﬂ$%%ﬁfﬂoaﬁ’k
FATIMARERE  RALBEREABRGTUAAG SHLARNRKF » 22K EB AR
B RmART o 2R #RBAT (WB) > BEERAS@® (IMF) o2 B RAT

(ADB) %K % $t RARA G T AR > R F I A 2021 -8 5 1R 2L »

Nam 2021 dwoc ky vong la nam ma toan thé gioi cung chung tay doan két vuot qua thdch
thire, sau khi trdi qua nam 2021 day khdc nghiQ@, dau thirong. Téc dé phuc hoi tang trucng
toan cdu sé phu thudc nhiéu vao viQ trién khai thanh cong cdc chuong trinh tiém chung vdc-
xin phong Covid-19, tinh than hop tdc va déng thugn cua cdc qucfc gia.

FEBE T REEMIR L2021 F 2 4% 0 FASH2021 F 4% & 21 R4 F U IR B A —
$°%$%%W§% AR R AR L BRI B e T ¥ Covid-196 7% & #4831 8] > &
B BV FE A o 23K

Nam 2021, dai dich COVID-19 dién bién phuec tap trén toan cau véi nhitng bién thé méi,
can tré da phuc hoi cia kinh té thé gidi. Vi@ Nam la mét trong nhiing quéc gia chiu anh hudng
ndng né ciia dich bOih, tang truong kinh té nam 2021 chi dat mire 2,58% thdp nhdt trong vong
30 nam qua. Theo dw bao cia céc td chire qudc té uy tin déu danh gia Viét Nam cé kha
niing phuc hdi tré lai cao & mirc 6% dén 6,5% vao niam 2022 trong bdi cinh ma dich bénh
dwoc kiém sodt, ty 1¢ tiém ching dwoc phii rong va bién chiing méi Omicron khong gay
ra nhiéu thiét hai dbi véi nén kinh té.

2021 5 > COVID-19 KFATH# A 23K 40 [ AR # AL 30 i LA e 484G - Mg th R i
Kk -  BBOATEFT D ERBREGRREZ — > 2021 FEBHERR/E L 2.58% > B 30
FRRAK o ARIEE L B IR @B TAR] AR A RIEH ‘i**#%ﬁﬁﬁ R R AR B
FHk Omicron R FER ROGENT » M@ P 2022 FIRBHBRERS > B 6DE 6.5%

HEBRE -

Mdc diu nam 2021 trong boi canh dai dich COVID-19 hoanh hanh trén toan thé gioi noi
chung va ViQ Nam ndi riéng, da anh hwéng Ién dén van hanh cia Cong ty Chang Yih tir khdu
san xudt dén khau bdn hang va tiéu thu san pham, nhung Cong ty da tim cdch va thuc hiGh cdc
chi tiéu ké hoach ma DPHPCD nam 2021 da dé ra. Tuy nhién do anh hwéng lén tie dai dich
COVID-19 kéo dai, nén Cong ty khong thé hoan thanh cdc chi tiéu ké hoach ma DPHPCP nam
2021 dé ra

&% 2021 548 COVID-19 RFATAE LS HKBE NN ARBEENF ZT » R
FETEZNIRAELGE E D HERH %éﬁ BB o 2021 FEERRRGH T
2] o R > EW COVID-19 RiFATHRIBE > N BIETMR 2021 FHEERRERETHT
gyt E B AR o
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B DVT: dong #i )5

Cic chi tiéu 38 B ZOZIK;’_:;_’;?;L " zog1 l;i;‘l ;‘& Tyhf;c'ﬁﬁ;a ;";‘;ké
fifn luong san xudt % 7* & 2.000.000 ni? 1.298.418
Doanh thu % i 250.000.000.000 | 136.528.897.362
ggj”h”dnsa“th“éiﬁﬁé%q 3.000.000.000 | (37.847.270.684)

Héi dong quan tri Cong ty da cé6 gdng phan déau thiee hién thanh céng nhiing chi tiéu ma
Pai héi ¢é dong thuong nién nam 2021 dé ra, tuy nhién do phdi doi mdt véi tinh hinh lam phdt
bdi gid cd nhiéu loai nguyén - nhién vt liéu khéng ngimg ting cao, gia tang sw canh tranh ciia
cdc Cong ty gach men khdc va dnh huong cia dai dich COVID-19 da dnh hudng rdt lon dén
hoat déng san xudt kinh doanh ciia cong ty.

NAFFGOENRA TR EEERRA R B > 2 h 0 5 HEHH

(BRHE) A8 Lk T 8@ WK - RADM AR & > R4 23] B SHAGHFUR
COVID-19RFATH B EBRBE T Nt A EFEY) ©

Mdc dix vdy, Cong ty da khong ngimng tim kiém nhitng nguon nguyén liéu san xudt véi gid
cd hop Iy dé c6 thé thay thé dwoc, dong thoi ciing tich cuc trao déi, théa thudn véi cdc nha
cung ting nham gidam gid thanh san xudt tir 6 c6 thé ha gid bdn ciia cdc san pham.

NE) — A FRBASEE B REAR - AR E T BAT A0S AT
A E A > HmEIRT Eabe) BIE -

Bén canh d6, HPQT tang cuong viéc diéu hanh quan 1y néi bg va kiém sodt tai chinh
Cong ty, co gdng no liec d@é dat dwoe loi nhudn cao nhat cho Céong ty.

sboh  EFE G IR T NS N E R HIES AT RLARSAEMBELS -

1.2. Cac hoat dong chinh cia HPQT niam 2021:
12 2214 FHXBHFH

Nam 2021, HPQT da t6 chirc 7 cudc hop dinh ky va bat thuong, t6 chire ldy ¥ kién bang
van ban cdc thanh vien HPQT chi dao truc tiép cho tong gidm doc va cdc thanh vién Ban diéu
hanh trién khai thuc hién nhiém vu SXKD 2021.

2021 % > FFQLEARTETRLE TN ERAPTENGR  KEEFIRAY
FEERL  HFEERPITHR R TR2021F 4 EEEEF -

Gidm sdt, chi dao Tong Gidm doc va cdc Cdn bg Quan Iy khdc trong diéu hanh cong viéc
kinh doanh hang ngay cua Cong ty;

BRI T R RRE T A8 FES

Phéi hop chdt ché véi Tong Gidm doc va Ban Piéu hanh dé dwa ra cdc dinh hudéng ciing
nhur gidi quyét kip thoi cdc yéu cau kinh doanh cho Cong ty

MBERPETFTEMAF > URBEHETERRBANNGEHFFK -

Véi muc tiéu cung cé ndi lue, tao da phdt trién viing chdc nhitng nam tiép theo, khang
dinh thirong hiéu diea trén chdt luong san pham, HPQT cing BPH thirong xuyén chi dao, gidm
sdt va néu cao y thirc tudn thu cua toan thé CBCNV trong 16 chirc thuc hién nhiém vu SXKD
tirng buée xdc dinh ndang liwc, khang dinh thwong hiéu Cong ty tai cdc thi triong trong diém.

Dai hoi c6 dong thuwong nién nam 2021 3/5 Bdo cdo cua HDQT



BTHWERFER > AHETROXRFTALERTOERL R ANE S -
M EFERPUTHEANEE EEPRIEBAGDEINER RS ABRETRLES
BAEF o FERAE N B A M SE T 3 LR NG By L o

Két qua: Cong ty da thuee hién thanh céng viée thay doi toan dién mé hinh quan 1y véi hé
thong co ché, quy ché phit hop, tiép tuc cing cé néi lwc, khang dinh thwong hiéu Cong ty tai
cdc thi truong trong diém nguoi lao dong cé viéc lam va thu nhdp oén dinh trén 9 triéu
dong/nguoi/thang; Cong ty luén thé hién trach nhiém cao doi véi cong dong théng qua cdc
hoat dong xa héi dwoc cdc cap chinh quyén ddnh gid cao, thuwong hiéu gach men cao cdp Kis-
Rex duwoc khcfng dinh va lan toa trén cdc dia ban hogt dong.

BRI BBEFTHRFFER  RATRTEERAGL2BYE > NIEERY
Fémss  EMETHEFET NG LH BTHREPUAALEBIE A E/
ARG ANBERBEGFHRAERALE OB ETIE BEEHITE T §HHE
SR > Bk eOKisRex A SIAE] TH R 0 A0 HE N -

1.3. Cong tac giam sat hoat dong ciia TGP va Ban diéu hanh:
13 EFRAERERPITHATE

HDOT tao diéu kién thudn loi nhdt dé To”ﬁg gidm déc va Ban diéu hanh t6 chirc thuc hién
co hiéu qua nhiém vu cua minh theo Diéu lé Cong ty, Nghi quyét Pai hoi déng cé dong va Hoi
dong quan tri. Ban hanh méi/sira doi, bé sung hé thong quy ché, quy dinh néi bé Cong ty tao
co ché hoat déng thong suot, hiéu qua ¢ tirng linh viee SXKD ciia Cong ty.

FFCAHREEPPITHRE T RAA GG AR R ARET RN TL 0 KRR
GRBAEFREGES - MBER/ETEHLT 23 GERRIERE L > WAL
s) By ¥ B Ao £ E 0y BABARIRA] I — 18P AR A A AR A

Chu tich HPQT thay mat HPQT da thuc hién nhiém vu chi dao, gidm sdt thuong xuyén
Téng gidm déc va Ban diéu hanh trong viéc thuc hién 16 chikc trién khai thuc hién cdc Nghi
quyét, Quyét dinh, cdc van ban chi dao ciia HPQT theo quy dinh tai Diéu 1é Cong ty va cdc quy
ché quan tri noi bo da ban hanh.

FFRREAEFOHIT THENEFALHTIITHAOES  RaBITEFTH
R REMER > NI FRANPEEERPIEHNE

Daéi véi nhitng van dé quan trong, HPQT tham khao ¥ kién ciia Tong Gidm déc, Ban diéu
hanh truée khi quyét dinh dé tao su thong nhdt cao vé chii triong va gidi phdp 16 chirc thuc
hién.

HEZGHMAR TFCLAENEL ARG JUTHEE LERG— R A
Ty &

2. CHUONG TRINH CONG TAC NAM 2022:

Theo dinh hudng chién lupc phdt trién Cong ty nam 2022 da dwoc Pai héi dong cé dong
thong qua, can cir tinh hinh kinh té thi truong va diéu kién thuc té, nang luc ciia Cong ty, nam
2021, Hoi d(jng quan tri chi dao Ban diéu hanh thuc hién cdc nhiém vu trong tam cu thé nhu
sau:

RAFEER R GHEH2022F 2B RB% » RETIZEBEBERENAGEREN
FoRe 1 0 EF G AL2021 F45 Fn S PUTHHHAT AT Bl S22 75 -

2.1. Hoan thanh céc chi tiéu ké hoach:

2.1 ®4RstE 8 4%
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Thuc hién Ké hoach
Cic chi tiéu 35 B Donvitinh | 2021 38 | 2022 £3td)
E:& & 1
San luong san xudt % = & & m2 1.298.418 1.400.000
Doanh thu %y Tr. dong 136.528,90 150.000
Loi nhudn sau thué .44 #) 38 Tr. dong (37.847,27) 2.000
Pau tr &4 Tr. dong 2.000
Nop ngan sdach nha nudéc 3
PO Tr. de 1.500 2.000
XBETAH - aons
Thu nhdp binh quén dau nguoi | Tr.dong/ngudi/
JRZITSN théng 9,50 %80

2.2. Nhimng muc tiéu, chwong trinh hoat dong chinh niam 2022:
22 2022 £ 5B ERRTEY
a. Co cdu thanh vién déc lap Hoi dong quadn tri, quy hoach va xdy dung ddi ngii ké cdn
HDOT c6 nang luc qudn tri tot.
FECNBRIRBEE  Rivad —EREFeRE > BARFEERENGE
F;f»\ °
b. Tang cuong gidm sdt nang luc thwc thi nhiém vu va nang luc gidi trinh ciia Ban diéu
hanh va doi ngii cdn bé chii chot Cong ty trong trién khai thwc hién va hoan thanh Ké hoach
san xudt kinh doanh nam 2022 da dwoc thong qua.
hig BB BT AR X B HIRAPUT Ao TR CHEB G 2022F £ & &5 3 BT T 6
AEF5 AE ) Fo B F 1

c. Tiép tuc duy tri va ddy manh chirong trinh cing ¢é néi liuc, khang dinh uy tin, thuong
hiéu Cong ty dua trén yéu 16 chat lwong, an toan vé sinh lao dong, nang luc 16 chikc thuc hién
va cong tdc bdao hanh, bdo tri san pham, tao da dat muc tiéu phdt trién Cong ty nhitng ndm
1iép theo.

BEEFRELENE  LHBRNNRETR ANETERE  HARESE > $4T
RE N RF R ety BB LRG> Etd  ATRARRAFLNNNBERBERAET
B e

d. Kiém sodt hiéu qua cdc rui ro trong yéu trong trién khai thuc hién Ké hoach san xudt
kinh doanh 2022 ciia Tong gidm doc va cdc thanh vién Ban diéu hanh ¢ tirng linh vue san xudt
kinh doanh cua Cong ty.

NG A E RS EEAR S AR PIATREE IR BR DS

( 2022 %7531 8]) a9 X ZR% -

e. Ra sodt, ddnh gid nang luc hoat ddng san xudt kinh doanh & timg linh vuc; gidm sdt
va ddnh gid kha nang thwc hién chién luwgce phdt trién Cong ty trong giai doan téi va cé diéu
chinh phit hop trinh PHPCD thong qua.

FEEFFEBEARTAEEPHETHNES  EEFAERR - RIFHN TR
A RBE A S  BEHBRRRGEATEGHAE A -
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f. Bdo dam viéc dp dung thanh cong, day dii va lién tuc cdc co ché, quy ché da ban hanh
va hé thong cdc quy trinh trén nguyén tic minh bach, nghia vu gidi trinh va tinh trdch nhiém.

FEARAEE AR R LIRBUR T © REARGIPAT CHA YR FOERABRERF A 4

Nam 2021 do tinh hinh dich bénh dién bién phirc tap cing véi cdc yéu t6 bén ngodi thay
d6i nhanh chéng dnh heong l6n t6i hoat ddng san xudt kinh doanh ciia cong ty, nhung toi tin
rang duwdi sw phoi hop cing chung sirc ciia toan thé cdn bo céng nhan vién ciia cong ty, nhat
dinh trong nam 2022 c¢éng ty ¢é thé khdc phuc va vuot qua nhiing khé khan ny.

20214 » AR BHHHEBER AR FRLEY HAALEZLETHIVER
RoA2tfE 28 2SI B T AR KLRT T » — TAEAL2022F 2 8] 7T LA SR Ao
FEiBig b ¥k -

Trén ddy la bdo cdo két qua hoat dong ciia HPQT Cong ty nam 2021. HPQT kinh trinh
Pai héi dong cé dong thuong nién nam 2022 ciia Cong ty ¢é phan gach men Chang Yih thong
qua.

U bR 2021 FASEFFEHERGME - PH B EMERMNF R3] 2022 F
$FGEB -

TM. HOI PONG QUAN TRI

FFFRE
CHU TICH

¥FK

CHEN HUI ZUN
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’ CONG TY CO PHAN GACH MEN CHANG YIH (CYC)

AW | 2 :mEmn A (CYO)

CHANG YIH| Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Bo”ﬁg

C ER A M 1 ::' i
ik FIRAE, ~F% ~F ] RTXE
Dién thoai & 3%: 0251 3560770~7 Fax & E.: 0251 3560778~9
Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2021
VA KE HOACH SAN XUAT KINH DOANH NAM 2022

2021742 B ERERARE R2022F- 8 B g3t 3

Ban gidm déc Cong ty c6 phan gach mem Chang Yih xin tran trong bdo cdo tinh hinh
két qua san xudt kinh doanh nam 2021 va ké hoach nam 2022 nhir sau:

BRMERMNA RN BRIEIPFIRE202] FREERERRE R2022F R 5EH
T

I. KHO KHAN VA THUAN LOT B # fo Ng#]
1. Kho khan 4 #
- Tinh hinh dich COVID-19 lan réng trén khdp thé giGi, anh hwéng ning né dén
nhiéu nganh ghé san xudt kinh doanh..
COVID-194Tm A R &gt REVE TH LA AR ETE
- Thi truong gach men da bdao hoa, do trong nam 2021 anh huong cua dich COVID
nén hau nhuw khong cé cong trinh xdy dung khéi cong xdy mdi.
B #2021 FCOVID-19RAT R B & > RARATH L&t - ROFEEAB ML
BHEIEE o
- Cong ty phai ngimg san xudt gan 4 thdng do anh hwong cia dich bénh va quyét dinh gian
cdch xa hoi cua chinh phu Viét Nam.
F LA E AR E LN E  AEMAHEHE -
- Gid cd nguyén, nhién liéu lién tuc tang ca, dnh hwong dén gid thanh san xudt va chi phi
vdn chuyén.

BRA#tAo AR R BT LR S @B ELERAERER

- Nguon von leu dong bi thu hep do hang ton kho nhiéu va han mirc vay ngan hang khong

BN AE B S ABATHIRRE  FARE B 2% -
2. Thuén loi JEF]

Thuong hiéu gach men Kis da dwoc nhiéu nguoi tin nhiém. B mdy 16 chikc va tw duy 16
chire cia Cong ty c¢é nhiéu thay doi, cdc quy ché dwoe ra sodt diéu chinh theo hwedng minh
bach, hop Iy. Phong cdch qudn tri méi dwoc xdy dung va hinh thanh trong CBCNV Cong ty.

KIS At G2k B OE1E > Ay BEER s Bgr %%
FoRTFRARGE - And@in (BiR > b~ ASLLK) FUNBLRF - M E
Btk ZaxfaHBETHE -
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San pham mang thwong hi¢u “KIS” cua Cong ty la san pham cao cap da dwoc nguoi
tiéu dung trong nuoc va ngoai nudc don nhan.

KRNBZ KISELAESBRES, FRERNMHELELEHER -

B¢ mdy quan Iy da dwoc chuyén mén héa, chuyén déi, xdy dung va hoan thién cdc quy
ché, ddc biét la quy ché vé quan Iy chat lwong toan Cong ty, trién khai thuc hién va ting
cwong cong tdc quan 1y, giam gid thanh san pham.

HERRABRTT RIME R XA RE  HAREBAINTEEER
o BHeFo g T EIE > FIKT A BB -

Cdc di dn hién dai hod co sé vt chat kj thudt ciia Cong ty, tang cwong nang luc san
xudt tiép tuc phdt huy dwoc ning luc trong viéc ha gid thanh san pham.

5% ZLR B Bty B B BUARAL R AR DARR & A & AE 1 SRR B AR ) AR A b A

II. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2021
2021 5 B4 B LIRS
1. Tinh hinh sin xuit % & %R,

Hoat dong chinh ciia cong ty trong ndm la san xudt va kinh doanh cdc loai men va gach
my thudt trang tri chat liong cao. Cu thé:

ERERARMAAGERFHRALESBES LS T ANEA > Altd
TF

- Trong nam 2021, dai dich COVID-19 gdy ra nhiéu hdu qud ndng né déi véi nén
kinh té Viét Namciing nhur cd thé gidi. Tuy nhién, bang sw nd luc ciia Nha Nude ciing voi cdc
doanh nghiép, ty I¢ tang truong kinh 1é Viét Nam nam 2021 vén dat mirc 2,91% so véi cing
ky nam 2019 (theo s6 liéu tir Tong cuc Thong ké). Cong ty ciing da co cau da dang san pham
san xudt gach op ldt da mang lai loi thé cho Cong ty, dong thoi tao uy tin lom trén thi truong
voi thuong hiéu KIS.

20214 » 4& % WCOVID-19 R AT 5] A vy R b8 kit » Md e &H £ 2 REERR
MFRTERLETART T8 - BBRAR  MbO@HEM K F22021 54545 L2019
FIAE2]2.91% (RIFBA Z&hHeBIE) - NABSREALE EBAR > B4HN
SR TEY » LUKISHREA N 35 ERAT T RAFHERE -

- Céng tdc quan 1y chdt lwong san pham: Pdy la viéc lam hang ngay, nhin chung
Phong Ky thudt co nhiéu tién bé hon trudc nhung dé lam 16t hon nita can cé sw dot phd vé
cdch lam va cé déi ngii ky sw chuyén nghiép, am hiéu vé cong viéc nha mdy.

FHEABE NI ERAFA I —KBWFCEUUATRE T » U E
oo AH TG KA 0 A B E TR TR -

- Déi ngii Phong Kinh doanh da cé bude trieong thanh hon, trong dé viéc phan to
theo nhém san pham chuyén nganh da phdt huy hiéu qud lam viéc.

HESBTHHERMRARS T BV Foad ¥ E S mH TR REERY -

- Céng tdc quan Iy mdy méc thiét bi: Do nha mdy hoat dong da dwegc nhéu nam nén
gan nhwr mdy méc thiét bi xuong cap, hw héng thiuong xuyén. Hang nam, Cong ty phdi mat
khoan chi phi bdo dudng, sita chita cao. Cong ty da luon quan tam xdy dung luc luong doi
ngii cdn bg kjj thudt va cong nhan tay nghé cao ndty nhung con phdi chan chinh, dao tao lqi.
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BRI LRESR S FE TR LB ERS SR @FBE - BF > N3
LB FAT G MRS ER o NA —HAESBARE NGB A BRI TA
B ELENEE > Ty - 20225 EMEERABE AR ERBETEL 2R

E e

- Céng tdc t6 chire lao dong: Bé mdy quan Iy phong ban nghiép vu dwoe sdp xép lai
phit hop véi mé hinh hoat déng, ngay cang on dinh va hiéu qud hon. Cdn bé van phong da
truong thanh, lam chu cong nghé va ludn sdng tao trong cong viéc, cong nhan lao dong truc
tiép on dinh va tay nghé ngay cang ndng cao.

MESE A MATHENRM BT EANHERYFHEX - EET > o -
WMRNNNETLEERT AT ERARMHEE > TAEBBETEBRAL
EH A ©

- Cong tdc tai chinh: Phong Ké todn da chii déng chot sé liéu Bdo cdo tai chinh, giai
trinh s6 liéu véi Cong ty kiém todn, BKS.

PR TAE gt mE NG EFeMEMMMEREALEGE N2 EF
TRRET B

- Céng tdc quan Iy vdt te dau vao:Tim kiém nguon nguyén liéu thay thé gid ré, ha gid
thanh sdn pham.

FORARTIER  TEREEXE  FEICEAZPPRAGNERA L E L
Feo ek BAREMMOTAETR > 2RESGEHREZ RG> il TARE
WoBERE  BEHRHY > RAETHE -

2. Két qua san xuit kinh doanh va tinh hinh tai chinh

BELEEERPBBREFTA

Két qua san xudt kinh doanh va tinh hinh tai chinh cua cong ty duoc thé hién trén Bdo
cdo tai chinh nam 2021 da duoc kiém todn (Pd dinh kem trong tai liéu Dai hoi).

BEEEERPNMBHEHEARBE 2021 FHBEREETTES (BIALEKX
GHFE)

Sau day la mot $6 chi tiéu tém tdt LA TR IR

. Hang muc 35 H 2020 # | 2021 #
Co ciu tai san & & &4#(%)
1 | Tai san dai han/Tong tai sin B3R E &/ E & 26.03% 25.18%
Tai san ngdn han/Tong tai san 53 88 4% £ /405 & 73.93% 74.82%
Co chu ngudn von (%)% A 45 4%
2 No phai tra/Tong nguon von 48 &1 / 8% & 114,71% 135,14%

Nguon von chii sé hitu/Tong nguon von Bk R # % / BE & (14,71)% (35,14)%

Khi niing thanh toan (1an) #igytt £ (k)

3 | Kha nang thanh todn hién hanh J5 # tb % 0,70 0,57
Kha nang thanh todn nhanh % 8 Lt % 0,13 0,08

Ty suit loi nhuan #] 8tk % (%)

Ty suat loi nhudn sau thué/T 5ng tai san (ROA)
4 BBAE R E A

Ty sudt loi nhudn sau thué/Doanh thu thuan #& #8304 | (578)% | (27,26)%

(5,55)% (17,34)%
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Ty sudt loi nhudn sau thué/Ngu&n von chii sé hitu (ROE)

RAAANE /B R

Ty sudt loi nhudn truede thué /doanh thu thuan

TR % 5,19)% 27,26)%
AT/ % 2 i (519)% | (27,26)%
Ty sudt loi nhudn truéc thué /Tong tai san #3757 #)H/ 48 % & (5,55)% (17,34)%

Cong tac quan 1y % 32 T4

Cong tdc to chirc: 488 T 1F

+ S0 lwong CB.CNV B T # &

- Hién nay tong sé CB CNV fi %5 B T

133 nguoi A, trong do:

- Khéi gidn tiép P37 42 nguoi A.
- Khoi truec tiép 331 91 nguoi A
+Thoi han ky két HPLD: % 4-F) &1

- Khong xdc dinh thoi han 7 [& 5 Fd 64 nguoi A
-Tuwl-3nam # 1 58] 3 &+ 42 nguoi A
- Duéi I nam F — & 27 nguoi A
+ Trinh d¢ chuyén mén

- Dai hoc K% 10 nguoi A
- Cao ding, trung cap R &/ ¥ 5 £ ¥ 15 nguoi A
- Cong nhan kp thudt 3% # 8 T 12 nguoi A
- Lao djng phé thong %@ 8 T 96 nguoi A

- Thu nhdp binh quan T % F34: 9,5 triéu dong/nguoi/thdng T 4%/ A/ A

Toan bg CB-CNV déu duoc Cong ty dong BHXH, BHYT, HNTN theo quy dinh cua
phdp ludt. Puoc trang bi day du bdao ho lao dong nhu: quan do, giay bdo ho, gang tay,
kinh...

HRARFEERRENNEHE BT INEGHRRE ~ BRARE - KERRE - [
B > B E TR R ARP B TR -

b. Cong tdc ké todn tai chinh: &t L1k :

- 86 liéu ké todn dwoc hach todn ghi chép ré rang, tudn thi ding cdc chudn muc ké
todn va Ludt ké todn do Nha nwée ban hanh.

THEBEREFE WML FH BT EGRA R -

- 86 liéu dau vao, dau ra dwoc cdp nhdt thuong xuyén, chinh xdc, cong tdc hach todn
day i va kip thoi phan dnh diing tinh hinh hoat déng SXKD ciia doanh nghiép.

B A Fo by R TH BT 0 ERE e TAE A AT - B R DR A E
EE Y E

- Tat cd chi phi déu dwoc ghi nhén trong ky.

PR B A MR -

- Binh ky nép bdo cdo tai chinh, théng ké cho cdc co quan ban nganh ding thoi han,
kip thoi.
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FH 00 B IR A AT A R BRI

III. KE HOACH SAN XUAT KINH DOANH NAM 2022.

Véi mét s6 hop dong kinh té Cong ty CP gacg men Chang Yih da ky véi khdch hang va

dir bdo tinh hinh tiéu thu san pham Cong ty trong nam 2022. Cong ty xdy dung ké hoach
SXKD nam 2022 nhu sau:

i

E% B SRS A R &) EH S

T 2022 FN B A F LT

j=3

1. Ké hoach hoat dong san xuit kinh doanh: & % % & £ &3 $

REEr BRA 2021 £ 058%EDGER

. o Thuee hién Ké hoach .
- Cdc chi tiéu bvr nim 2021 nim 2022 Ghi chii
A B B TR BE B E
Tong san liegng san xudt 5
1 - 1.298.418 1.500.000
wAEEE "
2 | Tong doanh thu S ¥\ TrdJE | 136.52890 150.000
3 | Loi nhugn truce thué ARE | 0005 | (37.847,27) 2.000
4 | Ty lé chia 6 tirc/vén diéu 1é % 0 0
5 | Mua sim TSCD % 8B £ & Tr.d #J& 2.000
Th NN . kh > h X A
g | e e cac Hodn pRatop Tr.d #J6 1.500 2.000
B Ao B 4 K8 HA AT 2R
7 Thu nhdp va lao dong binh qudn
W o R B 5 8
- | Lao déng binh qudn F35 %% | Nguoi A 141 135
Thu nhap binh qudn CB-CNV d/ng/th 9.500.000 9.800.000
S BT RMn ME/AN/R|TTTT T

Nam 2022 kinh té thé gidi va trong miede van con nhiéu khé khan, dich COVID-19 tiép
tuc c6 nhitng dién bién phirc tap trén khdp thé giGi, déc biét la cdc nuwdc Pong Nam A. Cing
V6i gid cd nguyén vt liéu dau vao tang nhanh, Ban Gidm doc Cong ty dwa ra ké hoach hoat
déng san xudt kinh doanh trén, truong hop thi truong san pham cé thay doi, khé khan. Tity
theo tinh hinh thuc té nam 2022 Ban Gidm déc Cong ty Chang yih xin ¥ kién HPQT diéu
chinh lai ké hoach cho phit hop thuc té.

2022 F > R FBENLEDRTERT S Bk > COVID-19 HATREEEETELEN
BRAEM AEARERGEER - 2AEFERET LA ZREFE > AHAERT
G AL RBR B - RIE 2022 FHEREN BRENAEFCRREFT AL
BB RER

2. Mpt sé bién phdp co bin dé hoan thanh ké hoach 2022: 2022 £ %4t 3 $/ #8%

- Thay déi tw duy kinh doanh ldy thi triong lam trung tam. Xdc dinh lai chién lwoc
kinh doanh, dinh vi lai san phcfm trén co so phan tich loi thé canh tranh ciia Cong ty.
- BEEEE g UTIHAR c BHRELEERR, KRB E L.

- Tang cuong cong tdc tiép thi, ban hang. Xay dung méi quan hé va cé chinh sdch
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cho khdch hang truyén thong. C6 chién lugc cu thé cho timg dw dn, tham chi timg doi twong
khdch hang, xdy dung doi ngii va phwong phdp bdn hang chuyén nghiép, da dang hoa sdn
phdm va dich vy, ddp vmg yéu cau cia thi triong. Chon lya cdc di dn dam bdo c6 nguon
von 16t méi thuc hién, nham han ché riii ro vé thanh todn.
- BTG EH > HE ELWMAPHEATAORYS c A EERB LR RS
EERBAZP > BHRERPZENHE T & ERPBRFHFH S HL > MATH
FR o ABEE > BRI EBNIOETI > AT R AT e R -
- Néng cao nang luc san xudt, timg budc trang bi thém mdy méc, thiét bi cong nghé
mdi ndng cap xwong san xudt dam bdo cdc tiéu chudn vé moi truong.
- RESAEARN, BF EHERE, REURBEREE -
- Xdc dinh Tam nhin - Stz ménh - Gid tri cot 16i cia thiong hiéu, ting buoc xdy dung
mét nén van hod doanh nghiép ldy sw minh bach, chat lirong va hop tdc lam nén ting
- B EING ERARAE ~ BEH AHEZDHEE.
- Cdi thién moi truong lam viéc, xdy dung nguon nhan luc theo dinh huwéng dam bdo
cho sie phdt trién ldu dai va bén viing ciia Cong ty.

BT BEANEREAG
- Tiép tuc dao tao tuyén dung dgi ngii cdn bg quan Ly, cong nhan lanh nghé cé ndng luc
va dao dirc, manh dan scfp xép hé théng lgi Cong ty theo huong gon nhe, chat luong.
- BEEVBHBEEAR  BIMIATE  BARERGENNGASK -

- Cu thé héa cdc gidi phdp tiét kiém trong toan Cong ty: tiéu hao vt liéu, tiét kiém
dién nuée ké ca van phong pham,... Nghién ciru, dau tw dp dung cdc cong nghé méi trong
san xudt ndng cao ndang sudt lao dong.-

- FREEANNGERERE M BORThK BFEXEFER - ATHREL
SAEREBITRE  RESHRELEAR - XE AN -

- Tang cuong moi quan hé chdt ché véi cdc Cong ty Xay dung, don vi thi cong,... dé cé
nhiéu co hdi tham gia va phdt trién thém cdc khdch hang méi.

- R EEEREENG] RERM . G ERSIOR G ST ATABENER o

- Tim kiém, khai thdc nguon cung cap vt tw dau vao chat lwong, on dinh, gid cd hop ly.

- HARBEHEE RPN ESLSHE MR - MEREDHR - £ 2B E B
AL e

- Ké hoach bao tri bdo duong mdy moc thiét bi luén dwoc quan tam va cu thé héa,
nham dam bao thiét bi luén dwoc van hanh tot nhdt, an toan.

- A TARERGESER > Bb— EBM - mMBRATE -

Kinh thira Quy cé dong!

B ARR !

Véi sur né luc va tén tam cia ban Gidm déc, su doan két, nhat tri cia HDQT va tap thé
CB-CNV hy vong Cong ty Chang Yih 6n dinh hon va phdt trién hoan thanh ké hoach hoat
dong SXKD nam 2022.

BENNEBABFEFCANES S BE-RE - FERMBEMERN
BN ARAER ~ £ AR R TR 2022 F2% 4 E3E] -
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Trén ddy la Bdo cdo két qua san xudt kinh doanh nam 2021 va ké hoach san xudt kinh
doanh nim 2022 ciia Cong ty cé phan gach men Chang Yih, kinh trinh Pai Hji dong c6 dong
xem xét, dong gop ¥ kién va cho biéu quyét.

UEREGBZEERA R a)ey 2021 FE&54 & ERM|EH 2022 FR84 F3
o WMEIEFRER TR Rk

Chiic tdt ca cé dong sirc khée, hanh phiic va chiic cho sy nghiép ciia Cong ty Cé phan
Gach men Chang Yih ngay cang phdt trién.

AU A R RS R - FREME B ERMLH R s MARABER -

Xin chdn thanh cam on va tran trong kinh chao.

IE ¥ St Bob B g |

TONG GIAM POC
Rk d

TRAN VAN SINH
BRCAE
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’ CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
BRMERM A MRS (CYC) ‘
Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Dong Nai

D>

CHANG YIH

C E R A M I C itbil]:: r‘ﬂi‘%”é‘a’f:/%f%n’f:/%l %ﬁl$@

Dién thoai E3&: 0251 3560770~7 Fax 1% & 0251 3560778~9
Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI CO PONG THUONG NIEN NAM 2022

42022 FBRARTEEZATRE

- Can cit Ludt doanh nghiép sé 59/2020/QH14 cia Quoc hdi nuée Céng haa Xa héi Chii
nghia Viét Nam, Khoa X1V thong qua ngay 17/06/2020 c6 hiéu lyc thi hanh tir ngay 01/01/2021;
MBS G EREPEBRERFZR S H 59/2020 / QHI4 sk %% > #2020 6 A 17
RiB@ayH XIVE 3N 2021 1 A 1 B A%,
- Can cik Diéu 1é 16 chirc hoat ddng ciia Cong ty C6 phan Gach men Chang Yih;
RAF B & Bty A IR 3] B IE B 9 45451 ;
- Can cir Bdo cdo tai chinh nam 2021 da dwoc kiém todn ciia Cong ty cé phan gach men
Chang Yih;
RIF B B AR A R s] 2021 FH3HEMR
- Can cwr vao qud trinh hoat dong kiém sodt trong nam 2021.
122#%2021 #%ﬁ?@%%i&ﬁ. 7
Ban kiém sodt Cong ty co phan gach men Chang yih kinh trinh Pai hoi co dong thuong nién
nam 2022 két qua gidm sdt hoat dong san xudt kinh doanh va tinh hinh tai chinh ciia Cong ty Co
phan Gach men Chang Yih cho nién dé két thiic ngay 31/12/2021 nhir sau:
BEMEBRMEMNNERLZ A R Z2022FRRR G FE2021/12/31 & A8 £ty
BN G&% A TG RMBEE A& RRE:

I. HOAT PONG CUA BANKIEM SOAT ERZ B 485 %

Trong nam 2021, tong sé thanh vién BKS la 03 nguoi, bao gom 1 truéng ban va 2 thanh
vién.

2021 %> BEE R BEHBBA H P I LR 2L/RE

1. Ba Tran Thi Giang - Truéng ban
RKI&E Tk

2. Ba Vo Thi My Lién - Thanh vién
RE AL+ % B

3. Ba Pham thj Héng Diém - Thanh vién
L R¥% %+ B

Véi vai tro thay mdt c¢é dong gidm sdt tinh hinh hoat déng ciia Cong ty, trong niam 2021
BKS da thuc hién ddy dii cdc chire trdach, nhiém vu theo doi, kiém tra, gidm sdt hoat dong quadn
tri, diéu hanh va cdc hoat déng ciia Cong ty dugc Dai héi dong c6 déng phan cong, cu thé:

Pai héi 6 dong thuwong nién nam 2022 1/5 Bdo cdo cua BKS



EFOUEFONLAREABRRETNANNEF > 2] 202] 5 EFECERRRE S
BT e @ AT TR MER BB NG ENIE y

— Ldp ké hoach, xdy dung chuwong trinh cong tdc va phdn cong nhiém vu cu thé cho tieng
thanh vién, trién khai kiém tra gidm sdt thuong xuyén moi hoat dong ciia Céng ty. Dinh ky tién
hanh kiém tra truc tiép, cu thé.

ERZEeHENE 2 TR RHEEAKRENES  E@FBTREN Y

EH M RIEATABME - ,

— Kiém tra ra sodt lgi Diéu ¢ To chirc va hoat dong, cdc quy ché, quy dinh quan Iy noi bo
da ban hanh; ¢é ¥ kién déng gép, gop ¥ vé cdc quy ché ban hanh méi ciia Cong ty.

BATARE N3] 9B A0 BB i) ~ RA ~ R TERTLEE S R AR E
REER -

— Kiém tra cdc to trinh ciia Tong Gidm doc trong cong tdc diéu hanh san xudt kinh doanh;

MBBEEN -SRI AREAEER TN -

- Kiém tra qud trinh thyc hién cdc Nghi quyét cua Hoi dc;ng quan tri vé viéc thuc hién
cdc Nghi quyét ciia Pai hi dong cé ddng thuong nién nam 2021.

BB KA F e AR F A 2021 FF FRIA G A - ,

— Tham du cdc cudc hop cua Hoi dong quan tri, dong thoi ciing cé nhitng y kién dong
gop, xdy dung. 5B EF WA H > FINRH/AETER -

— Hang quy thuc hién tham dinh bdo cdo tinh hinh thuc hién ké hoach san xudt kinh
doanh, bdo cdo tai chinh, bdo cdo quan tri cua Cong ty.

BEEAEENAHEEE AT ERS - MRS TRE -

— Kiém tra, ddnh gid cdc quy trinh trong yéu cua Cong ty, nham phdt hién nhitng rui ro
tiém tang, nhitng thiéu sét, tir dé dé xudt nhitng kién nghi va gidi phdp phit hop.

Fi3 BN NERAIFER ATRLEAME  RERBERLBRE L -

II. BAO CAO THAM PINH CUA BAN KIEM SOAT NAM 2021:

Cong ty CP gach men Chang Yih la céng ty dwoc thanh ldp theo Gidy chimg nhdn dau tu
56 472033000269 do sé Ban qudn Iy cdc KCN Pong Nai cdp lan dau ngay 01/09/2000 va thay
doi lan thir 3 ngay 16/11/2010. Cong ty la don vi hach todn déc ldp, hoat déng san xudt kinh
doanh theo Ludt Doanh nghiép, diéu 1é cong ty va cdc quy dinh phdp 1y hién hanh cé lién quan.

BEMEBRMA RN (ATFHHE “A3" ) #» 20009 A1 84 2010 F 11 A
16 B A=A FAALCEETEL R GHBZ TR 472033000269 MM EE o » &) X
B RBRHEEE - NAOIRITERGES -

Thuee hién nhiém vu, Ban kiém sodt da trién khai tham dinh tung noi dung, tieng chi tiéu
trén cdc bdo cdo, kiém tra ho so kiém ké vt tw tai san, tién vén; ho so cong ng phdai thu, phai tra;
tinh hinh thue hién cdc hop dong trong hoat dong san xudt kinh doanh va cdc hé so lién quan
khdc. Xem xét bdo cdo kiém todn, ¥ kién do kiém todn ddc ldp phdt hanh; két hop véi két qua
kiém tra, gidm sdt thuwong xuyén va tham dinh bdo cdo dinh ky trong nam 2021.

PAITHES  ERXLZBECCEANBEENRGTE  EREGEBMEER  RELE
Birk  BREARK SELEAZACREHURAwAMLEUER - F R FHR
FoBMABATENNETR S BEETRAFRENERAE 2021 FRBAREHRMER

Trong nam, Ban kiém sodt khong nhdn dwgc bat ky thie phan dnh nao ciia c6 dong vé hoat
déng sdan xudt kinh doanh ciia Cong ty.

R EREE CRAREMAEHRRBRRE NG EREE T -
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— Két qua kiém sodt ciia Ban kiém sodt nam 2021 nhir sau:

202l FEREZBEQHNERERDT !

1. Thim dinh cong tic quan Iy diéu hanh tai Cong ty: EX A A G F 2 T 4

a. Hoat dong ciia Hoi dong Quan tri: % E4 5%

HPQT c6 5 thanh vién dwoc bo nhiém tai DHDCP thdng 6/2021.

2016 6 AMRAREGHAEFCTAH HMAE -

Tir thing 06/2021 dén 30/04/2022, HPQT da té chitc cdc cudc hop khi muon xin ¥ kién
cdc thanh vién thong qua bat ky van dé cé lién quan dén hoat dong san xudt kinh doanh.

2021 6 AZA20244A308 @ EFeaRHeF ~EMRENERLE
BEEEFTHOETRAMR -

b. Hoat dong ciia Ban Gidm doc: 4232 3% ¢4 7% &)

Ban Gidm déc Cong ty da trién khai thiee hién tot cdc chi dao ciia HDQT. Phong ban chirc
nang tudn thii cdc quy dinh ciia Phdp ludt, theo Piéu 1é ciia Cong ty, Quy ché qudn Iy ndi b va
phit hop voi tinh hinh thuc 16 tai Cong ty. Déng thoi thé hién tinh minh bach cao, phit hop voi
thuee tién vé quan tri Cong ty.

N BEMEEAREFTCO TG - MANFIEFTEFIRE ~ 2ARE - IHFFE
BHEGREFBENINFGTHEEN - CBTEHEAKE > DA GENBER R
& e

Ban kiém sodt khéong thdy cé bat ky diéu gi bat thuong trong hoat dong ciia HDQOT, Ban
Gidm déc va cdc cdn bg quan 1y cong ty.

EREZRORAAINEF R BEIPQACHEAGHEFAEHEREE

2. Thim dinh béo cdo hoat dong san xuit kinh doanh: 3 & 4 % & B Z # ey R %

Ban kiém sodt co ban dong ¥ véi cdc ndi dung trong bdo cdo tinh hinh san xudt kinh
doanh nam 2021. Trong nam 2021, Céng ty da tién hanh cdc hoat dong san xudt kinh doanh
theo diing nganh nghé quy dinh trong Gidy Chitng nhdn dau tw ciing nhw theo diing nganh nghé
va dinh hwéng kinh doanh da dwoc Pai héi dong cé dong thirong nién thong qua.

EALERZRORE 2021 FREEREFAHONBERSE - £ 2021 # A8 BAK
HARBEEIURHBHRELECRBONEEZRETH LR RN GHEB

3. Tham dinh bio céo tai chinh nim 2021: 2021 4% & B B4R &

Bdo cdo tai chinh nam 2021 két thiic ngay 31/12/2021 da dwoc Cong ty TNHH kiém todn
DFK Viét Nam thiee hién kiém todn bao gom:

s DFK 31 ARG EHey  &RE 2021 F 12 B 31 Aoy 2021 87k
1%

- Bang Can doi ké todn tai ngay 31/12/2021

BE2021 512831 8MEAEERX

- Bdo cdo Két qua hoat dgng kinh doanh cho nam tai chinh 2021
2021 FH ¥R 5K

- Bdo cdo Luu chuyén tién té cho nam tai chinh 2021

2021 FHRB LR E R
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- Thuyét minh bdo cdo tai chinh
2021 SFRf3RR A

Ban kiém sodt da tién hanh tham dinh Bdo cdo tai chinh ciia Cong ty CP gach men Chang
Yih da dwoc kiém todn boi Cong ty TNHH kiém todn DFK Viét Nam va thong nhat véi ¥ kién
kiém todn “Bdo cdo tai chinh da phdn dnh trung thiec va hop 1y, trén cdc khia canh trong yéu
tinh hinh tai chinh cia Céng ty tai ngay 31/12/2021, ciing nhw két qud hoat dong kinh doanh va
tinh hinh lueu chuyén tién té cho nam tai chinh két thic cing ngay, phix hop véi cdc Chudn muc
ké todn Viét Nam, ché d¢ ké todn doanh nghiép Viét Nam, cdc huéng déan ké todn dp dung cho
cdc doanh nghiép bdo hiém va cdc quy dinh phdp Iy ¢é lién quan dén viéc ldp va trinh bay bdo
cdo tai chinh”

EFEONETELRRARMNA RLNNUBRE > AMBRRCEABDKE A
Mas) » BEEATHEFERL D HHEREET > SRR 2021/123]1 N ERMBE
BOAEy G @F £ Beng MaOEe4E  @RAMEROEe G Aot
MR

Vé ché dg ké todn: Ché dg ké todn doanh nghiép dp dung diing theo Théng tuw 200/2014/TT-
BTC ngay 22/12/2014 va mét s6 chudn muec ké todn cé lién quan.

GEHHE D EANEEE 2014 % 200/ TT-BTC @4 H#1 2014 4 12 A 22 B4 ¥
T HE e — b B et E A o

Chirg tir va mau biéu: Nhin chung cdc mau biéu, chimg tir ¢6 lién quan dén hoat déng kinh
doanh ciia doanh nghiép la dwoc tudn thi theo diing quy dinh vé viéc quadn Iy, sir dung ciing nhw luu

triv chung tu.
BiEER . —RAEE BHEUYLMEWCLEHAMAETEENRE - A F17

FRBEHTAE -

Két qua san xudt kinh doanh: 48 & 4 # 4%

L Thuc hién | Ké hoach | Thuc hién +(-) +(-) so véi
Stt Chi tiéu JHH KR 2020 | sH412021 | KAR2021 | 0 2020
1 | San luwong (m2) & & 2.240.569 | 2.000.000 | 1.298.418 64,92% 57.95%
2 I;;g;”;’;@f” € 245,39 200,00 136,53 68,26% |  5564%
3 ;ﬁvg(”tyo’cg)l“e B (14,18) 2,00 (37.85)

M. KE HOACH CONG VIEC NAM 2022 CUA BAN KIEM SOAT
EREER 46 2022 £ i)

Nhiém vu cua ban kiém sodt trong nam 2022 tdp trung vao cdc nhiém vy trong tdm sau:

BEEeh 2022 FIEHE T AT HERL -

— Thuec hién nhiém vu thay mat c6 dong dé kiém tra moi hoat dong kinh doanh, quan tri va

diéu hanh cia Cong ty.

ERZAORRIITEHEENANE EHEY  LEREE -

— Gidm sdt viéc thiee hién nghi quyét ciia Pai héi dong cé dong thuong nién 2022 vd cdc

nghi quyét, quyét dinh ciia Héi dong quan tri.

Dai héi c6 dong thuwong nién nam 2022
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BER2022 FFEREAAGCEBURETERAEATHITHERL -

- Gidm sdt cong tdc quan 1y va diéu hanh Céng ty ciia Héi dong quadn tri va ban Tong
gidm doc.

BB 2022 FFEMRAREGRBUREFE G ARRIRZHBITHR -

- l?uy tri cong tdc kiém s07dt thwong xuyén va dinh ky hang quy theo diing diéu 1é ciia Cong ty
va quy ché hoat dong cia Ban kiém sodt.

RFADERPEFTHEFRAL  RECHNEEEM -

— T6 chikc tham dinh cdc bdo cdo tai chinh bdn nién va bdo cdo tai chinh nam 2022;

MR H 2022 S5 F SF M RE AR OR Ao MRS AR OR 09 A

— Phéi hop véi Hoi dong quan tri, Ban Téng gidm doc cong ty trong céng tdc quan 1y,

diéu hanh cong ty, dam bdo sw tudn thi ciia Héi dong quan tri va Ban Tong gidm doc doi véi
cdc Nghi quyét, Quyét dinh cua Pai hoi dong co dong;

AR ERNTE T GREF RN EFTQRITNA AR EFEREFTREEF
T o RBIRE -

— Thiee hién cdc nhiém vu khi c6 dong yéu cau theo ding néi dung ciia Quy ché té chirc va
hoat dong cua Ban kiém sodt.

TARRERAEFHHEF LRGN F O @BRFEHNE -

— Kién toan bo mdy nhdn sy cua Ban kiém sodt

TEEFTHAFRE

— Thuec hién cdc bdo cdo dinh ky ciia Ban kiém sodt.

BREF e THRE

Trén day la mét s6 néi dung trong qud trinh kiém tra gidm sdt cia Ban Kiém sodt, xin bdo cdo
Pai héi dong co dong.

UEREFGREERBREFH—LENE > FORRARGHRSE -

Rdt mong dwoc sy gop ¥ chan thanh ciia quy vi dai biéu, quy vi cé dong nham giiip chiing t6i
thure hién tot nhiém vu cia minh trong nién do toi.

AEEME R ~ SOALR 6 RAE BT R R TR AT B AR ZAET
Kinh chiic Dai hoi thanh cong 1ot dep.

MR EEHRI
Trén trong!
s !
TM. BAN KIEM SOAT
EFaRE
TRUONG BAN
Tk
TRAN THI GIANG
BT
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’ CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
Q| = HIREAT (CYo) |
CHANG YIH| Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Dong Nai
—————— Muhil: IR AR AR SRR

Dién thoai Tiii: 0251 356 0770~7 Fax {5 ¥.: 0251 3560 778~9
Email: changyih @ changyih-ceramic.com Website: www.changyih-ceramic.com

Pong Nai , ngay 10 thang 06 ndm 2022
B4 2022464108

TO TRINH
#2E

““ V/v thong qua Bdo cdo tai chinh ndm 2021 da kiém todn”
#HE B2 FR ARG C B

Kinh giri: PAIHQI CO PONG CONG TY CO PHAN GACH MEN CHANG YIH

HE: BEMEBETARAIBRRAE

- Can cit Ludt doanh nghiép sé 59/2020/QH14 ciia Quoc hdi mede Cong haa Xa héi Chii
nghia Viét Nam, Khoa XIV thong qua ngay 17/06/2020 c6 hiéu luc thi hanh tir ngay
01/01/2021;

- RBEMHETERLE Ris e % 59/2020/QH14 sp%7% > 2020 6 A 17
Bi@idey# XIVE €308 2021 1 A 1 B 43

- Can cir Piéu 1é t6 chirc hoat dong ciia Cong ty Coé phan Gach men Chang Yih.

- ARIE B B A RN ) ERTE B 69151,

Héi dong quan tri Céng ty C6 phan Gach men Chang Yih kinh trinh Pai héi ¢6 dong thiwong

nién ndm 2022 vé viéc thong qua Bdo cdo tai chinh nam 2021 da dwoc kiém todn.
BEMERMA RSN EFGRZ2FFFMRAKGRB202I FHBRECENR -

Kinh trinh Dai hoi xem xét va thong qua.

WERRRGHEAAT -

Tran trong!
BeEk | ‘
TM. HQI PONG QUAN TRI

FFETRE
CHU TICH
& 353

CHEN HUI ZUN



CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
B HEMERKA RS (CYC)

> <
CHANG Y IH| Pia chi: Khu Coéng nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Pong Nai
" ik RAEERCEF] RLEE
Dién thogi E3E: 0251 3560770~7  Fax 14 E: 0251 3560778~9
Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

Pong Nai, ngay 10 thdng 06 nam 2022
B4 0 2022406R108

TO TRINH
%28

““ V/y thong qua Phwong dn phdn phoi loi nhudn’’
R GBS E

Kinh giri: PAI HQI CO PONG CONG TY CO PHAN GACH MEN CHANG YIH
BE: BEMEBRTARAIBRKRE

- Can cir Ludt doanh nghiép sé6 59/2020/QHI14 ciia Québc hdi nuée Cong haa Xa héi Chii
nghia Viét Nam, Khoa XIV thong qua ngay 17/06/2020 cé hiéu luc thi hanh tie ngay
01/01/2021;

- REMHEESEZAFBEERRS S 59/2020/QH14 sE4 %% 0 » 2020 £ 6 A 17
Biaidey % XIVE @357 2021 £ 1 A 1 8 4,

- Can cir Piéu 16 t6 chire hoat dong ciia Cong ty Cé phan Gach men Chang Yih.
- ORI B BRATA RO B) MBRE By ey ).

- Cdn cir két qua tham dinh Bdo cdo tc‘li‘chz’nh nam 2021 da dwoc kiém todn va duoc kiém dinh
ctia Ban kiém sodt cua Cong ty Co phan Gach men Chang Yih
- RIE202] FMHHERLECERRSERERNA RN EF LR

Hoi déng quan tri Cong ty Co phan Gach men Chang Yih kinh trinh Dai hoi co dong thiong nién
nam 2022 vé viéc thong qua phwong dn phdan phoi loi nhudn nhu sau:
BEME EMWAMRNNEFGHE22FRRARGTHEBHHE BT Eho T

Loi nhudn sau thué tinh dén hét 31/12/2021 ¢ s6 16 lity ké la 166,70 1y dong. Héi dong qudn tri
kinh trinh Pai hi dong cé dong phwong dn phan chia loi nhudn la khéng phan bé vao cdc quy va
khong chia cé tirc nim 2021.

2021 F12R318 MEFIE T AKL66. 10248 - EFERERRRGHEI AT E » Fo
BEEREFRTH202| FREZHE -

Kinh trinh Pgi hoi xem xét va thong qua.
HERRREGEEHAZ -

Tran trong!

sbEk |

TM. HQI PONG QUAN TRI EH &%
CHU TICH #HE

CHEN HUI ZUN



CONG TY CO PHAN GACH MEN CHANG YIH (CYC)

‘ 8 % M E MM A IR 3] (CYC) ‘
“ Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Pong

CHANG YIH|Nai )
C ERAMLIC Mok - @%%’{:/g%, ’]':-;%I %E,I-%@

Dién thoai E3E: 0251 3560770~7 Fax 1% E.: 0251 3560778~9
Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

Pong Nai, ngay 10 thdng 06 ndam 2022
Bl& > 2022406A108

TO TRINH
%28

““V/v thong qua Thu lao cia cac Thanh vién H i dong quén tri
va Ban kiém sodt cho nam 2021’

#HE - FB2 FEEER G HFOERGHNY

Kinh giii: PAI HQI CO PONG CONG TY CO PHAN GACH MEN CHANG YIH
BE: BEMEBRGAMRAIBRAE

- Can cir Ludt doanh nghiép sé 59/2020/QH14 ciia Quoc héi nuée Cong haa Xa hoi
Chu nghia Viét Nam, Khoa XIV thong qua ngay 17/06/2020 co hiéu lyc thi hanh tir
ngay 01/01/2021;

- #Ré%»{r%z‘i@i‘;' £ AR B RHREH 59/2020/QH14 %% > # 2020 46 A
17 Bs@dey & XIVE €350 2021 £ 1 A 1 8 A%

- Can cir Piéu 18 t6 chirc hoat dong ciia Cong ty C6 phan Gach men Chang Yih.
- ORI B BT A RO B) MBRE By ey ).

Hoéi dong quadn tri Cong ty Cé phan Gach men Chang Yih kinh trinh Pai héi c6 dong
thuong nién nam 2022 vé viéc théng qua thi lao ciia cdc Thanh vién Hji dong qudn tri
va Ban kiém sodt cho nam 2021 nhuw sau :

BEMERMARNNEEFgaRE 2022 FFFRRAACHNESG 2021 FER
ZEGREFERANBS -

Do trong ndam 2021 hoat dong SXKD ciia céng ty khéng sinh 1ai nén HPQT quyét
dinh khong chi thix lao cho cdc Thanh vién trong HDQT va Ban Kiém sodt.

Bt 202] FERMEBRNARNNLECETHEERNEZRANE  AREF
THREAMRENGERZBAGAABG -

Kinh trinh Pai hoi xem xét va thong qua.

we j‘%‘}f{&/}’\‘ .
Tran trong.
bR |

TM. HQI PONG QUAN TRI EH &%
CHU TICH #HE

CHEN HUI ZUN



’ CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
| 2 miraRLA (CYO)
CHANG Y IH| Pia chi: Khu Coéng nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Pong Nai
ik F&E, =EREE] RTEE
Dién thoai E3E: 0251 3560770~7 Fax 1% E.: 0251 3560778~9
Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

Pong Nai , ngay 10 thdng 06 nam 2022
Bz 2022464108

TO TRINH
%28

““ V/v thong qua ké hoach sén xudt kinh doanh nim 2022
#HE FBIZFELEEEG B

Kinh giii : PAI HOI CO PONG CONG TY CO PHAN GACH MEN CHANG YIH
B BEMEBOTARDIBRRE

- Can cir Ludt doanh nghiép sé6 59/2020/QHI14 ciia Québc hdi nuée Cong haa Xa héi Chii
nghia Viét Nam, Khoa XIV thong qua ngay 17/06/2020 c6 hiéu lyc thi hanh tw ngay
01/01/2021;

- REMHEESEZAFEERRS S 59/2020/QH14 sE4 %% 0 » 2020 £ 6 A 17
BBy % XIVE @357 2021 £ 1 A 1 B A%

- Can cir Diéu 18 t6 chirc hoat dong ciia Cong ty C6 phan Gach men Chang Yih.
- R B BT A R B) B E By ey ).

Héi dong quan tri Cong ty Co pﬁdn Gach men Chang Yih kinh trinh Dai hoi c6 dong thirong
nién nam 2022 vé viéc théng qua ké hoach sdn xuat kinh nam 2022

BEMAEBRMNAERNNEFTTHE 2022 FFFRRARGHEB 2022 FALELET/E
CEE IR

Kinh trinh Dai hoi xem xét va thong qua.

BERRRGHEAAT -

Tran trong!
pbE ! . .
TM. HOI PONG QUAN TRI # ¥4 %%

CHUTICH $#¥&

CHEN HUI ZUN



’ CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
“ BEMERMARAE (CYO)
cHANG yiul Diachi: Khu Cong nghiép Nhon Trach I, huyén Nhon Trach, tinh Dong Nai
ceoamicl Wa: FRE -FREEFIRIEER

bién thoai &35 0251 3560770~7 Fax 12 &: 0251 3560778~9
Email: changyih@ changyih-ceramic.com Website: www.changyih-ceramic.com

Pong Nai, ngay 10 thdang 06 ndm 2022
Bl 4 > 20224064108

TO TRINH
wEH
““V/v Lwa chon Céng ty kiém todn nim 2022’
HE EFENLZ FFIHLT

Kinh giri: PAI HOI CO PONG CONG TY CP GACH MEN CHANG YIH
REBEMEBRTARDABRRE

- Can cir Ludt doanh nghiép sé 59/2020/QHI14 ciia Quéc héi nwée Céng haa Xa hi
Chu nghia Viét Nam, Khoa XIV thong qua ngay 17/06/2020 c6 hiéu luc thi hanh tir ngay
01/01/2021;

-RFAHEEGERLPBEBERREGH 59/2020/QH14 3%k > % 2020 £ 6 A
17 Ba@@uy & XIVE @387 2021 £ 1 A 1 B A%

- Can cit Piéu 1é t6 chitc hoat dong ciia Cong ty Cé phan Gach men Chang Yih.

- ARAE B BA A TR 5] a8 IE B vl k5]

Héi dong quan tri Cong ty Co phan Gach men Chang Yih kinh trinh Bai hoi c6 déng
thwong nién nam 2022 vé viéc lwa chon Cong ty kiém todn kiém todn BCTC niam 2022 nhw
sau:

BEMARMNA RN ZEF KA MERE 2022 FF 282 2022 FRRK
T

Hoi déng Quan tri cung nhat tri chon Cong ty TNHH Kiém Todn DFK Viét Nam kiém
todn bdo cdo tai chinh ciua cong ty trong nam 2022.

@iBh2Ig  EFCRAEE A DFK F:H20 3 8 F 2022 48 5 F 1 MBR
.

Kinh trinh Pai hoi xem xét va thong qua.

BHERGHERRZ.

Tran trong.

1ok Q!

TM. HQI PONG QUAN TRI ¥ ¥4 %
CHUTICH $¥ &

CHEN HUI ZUN



CONG TY CO PHAN GACH MEN CHANG YIH (CYC)

‘ 8 % M E MM A IR 3] (CYC) ‘
“ Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Dong Nai

CHANG YIH| ik REE -FR 2F] R1LEE

ccnami el Pignthogi E3E: 0251 3560770~7 Fax 1% & 0251 3560778~9
Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

Pong Nai, ngay 10 thdng 06 ndm 2022
Fl4& » 20224068108

TO TRINH
%28

““ V/v mién nhi¢m va bau bé sung thanh vién
Ban kiém sodt nhiém ky 2021-2026°

HE BIERIELEN 2021-2026 495 B9 A A.

Kinh giri: PAI HOI CO PONG CONG TY CO PHAN GACH MEN CHANG YIH
B BEMEBTARAIBRRE

- Can cit Ludt doanh nghiép sé6 59/2020/QH14 ciia Quéc héi mede Cong haa Xa héi Chii
nghia Viét Nam, Khoa XIV thong qua ngay 17/06/2020 cé hiéu luc thi hanh tie ngay
01/01/2021;

- #ﬁﬁ;@g’ézﬁ A AFB B R#H S £59/2020 / QHIAHE 4~ #2 » 32820206 5177

BBy FXIVE & B #2021 F1 518 43,

- Can cir Diéu 1é t6 chirc va hoat déng ciia Cong ty C6 phan Gach men Chang Yih.
- REBEMERNAE RN EBARBEZ TR -

- Can cir vao don tir nhiém thanh vién Ban kiém sodt ciia Ba Pham Thi Ho”ﬁg Diém.

- REBESRaBLITEFoRANFRE

- Can cir don ung cu, dé cir ciia cdc ¢é dong vmg cir thanh vién tham gia Hoi dong quan tri
va Ban kiém sodt nhiém ky 2021-2026

- RIE2026-202] FAEREF G BEFCRBAGBEEEHERE

Hdi ddng quan tri Cong ty C6 phin Gach men Chang Yih kinh trinh Dai hi ¢ dong
thuong nién nam 2022 xem xét va biéu quyét théng qua vigc mién nhi¢gm va bau bé sung 01
thanh vién Ban kiém sodt nhiém ky 2021-2026.

BB M LM A A 3 E F @ HAZ 2022 £ FRRK & B HIE AR B AT 3048
2021-2026 FEEE4€ 0] LR 8 °
1. Mién nhiém thanh vién Ban kiém soat giira nhiém ky.
FREEEFERR °

Ngay 14/05/2022, Cong ty CP gach men Chang Yih nhdn dwoc don xin tir nhi¢m thanh
vién Ban kié, sodt ciia Ba Pham Thi Hong Diém véi Iy do khong dam nhdn dwoc cong viée do
bdn cong tdc khdc. Pé dam bado viéc mién nhiém Thanh vién BKS ding quy dinh cua Phdp ludt.
Héi dong quan tri cong ty nhat tri kinh trinh dai héi dong cé dong thuong nién nam 2022 chdp
thudn viéc mién nhiém chirc danh Thanh vién ban kiém sodt d6i véi ba Pham Thi Hong Diém.

2022 % 5 R 14 B > BREAMRMG NGB LR R E B X EF R B
T EhRBIFRHREEEEFERABE A THREFeRBBERBREART
Gk NN EFTG—HBIRE 2022 FERRACHAESIELR OB BT ok 8 B,



2. Béu cir bé sung thanh vién BKS

HERALEFETARR

Dé ddim bao s6 lugng thanh vién BKS theo diéu I¢ ciia Cong ty, HDQT Céng ty kinh trinh

dai hgi phuong dn bau bo sung thanh vién BKS thay thé cho thanh vién duoc DHDCD chap
thudn mién nhiém

BTHBREFETRRAABGS N F42

MREUBBRBERRG O EFEEFERBBHENT L.
Kinh trinh dai hoi thong qua danh sdch ung cir vién
BRERBRRATRBEELE

FFGHRORRARGRFERENEST @

STT Ho va tén Chiic danh hi¢n tai | CP¥C d‘ﬂ;)‘gl‘l dy kién
X ’ B A
)2 B2 A B TR,
01 TSENG SEN HSIEN Thanh vién BKS
EFERE

Kinh trinh Pai héi dong cé dong xem xét va biéu quyét thong qua cdc ndi dung trén.

&ij‘%‘}%&/j’:;‘:

Tran trong.

sbEk |

TM. HOI PONG QUAN TRI EH&{t%
CHU TICH %X E

CHEN HUI ZUN

CONG TY CP Digitally signed by

CONGTY CP GACH

GACH MEN MEN CHANG YIH

Date: 2022.05.18

CHANG YIH 11:58:52 +07'00'
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